USNY RFP #01-2009



USNY RFP #01-2009


	University of the State of New York
	DO NOT WRITE IN THIS SPACE

	Smart Scholars ECHS Program
Bid Proposal Cover Sheet

	Log Number
	Date Received


USNY-RFP #01-2009
	Applicant  LEA or IHE (Name)

     
	Department/Unit, if applicable 

     
	County

     

	Chief Administrative Officer (Last Name, First Name, Dr./Mr./Ms.)

     

	Title

     
	Telephone Number/Extension

(   )      
	Fax Number

(   )      
	E-mail Address

     

	Address (Street, City, Zip Code)

     

	Project Director (Last Name, First Name, Dr./ Mr./ Ms.)



	Title

     
	Telephone Number/Extension

(   )      
	Fax Number

(   )      
	E-mail Address

     

	Address (Street, City, Zip Code)

     

	Contact Person
     
	Same person as Project Director      FORMCHECKBOX 


	Title

     
	Telephone Number/Extension

(   )      
	Fax Number

(   )      
	E-mail Address

     

	Address (Street, City, Zip Code)

     


Application Type (Check one):     FORMCHECKBOX 
 Individual     FORMCHECKBOX 
 Consortia   
Amount Requested:          

Certification and Approval
I hereby certify that I am the applicant’s Chief Administrative Officer, and that the information contained in this application is, to the best of my knowledge, complete and accurate. I further certify, to the best of my knowledge, that any ensuing program and activity will be conducted in accordance with all applicable application guidelines and instructions, and that the requested budget amounts are necessary for the implementation of this project. I understand that this application constitutes an offer and, if accepted by the University of the State of New York (USNY) or renegotiated to acceptance, will form a binding agreement. I also understand that immediate written notice will be provided to USNY if at any time I learn that this certification was erroneous when submitted, or has become erroneous by reason of changed circumstances.
	CHIEF ADMINISTRATIVE OFFICER


	

	Signature (in blue ink)


	Date

     


	Type or print the name and title of the Chief Administrative Officer

     

	

	DO NOT WRITE IN THIS SPACE

	Reviewed by _____________________________________   Date ______________________


Complete Proposal Check-Off List
A complete proposal consists of several documents. Please check- off boxes in the first column to indicate that you have included all required forms and documents. Please order your proposal package in the same order as the checklist below.

	
	
	DO NOT WRITE IN THIS SPACE

	                                                                                                                                                                                                             
	Applicant
	USNY Staff

	
	
	

	--Bid Proposal Cover Sheet
	 FORMCHECKBOX 

	(

	--Complete Proposal Check-Off List 
	 FORMCHECKBOX 

	(

	-- Proposal Summary and Proposal Narrative 
	 FORMCHECKBOX 

	(

	--Other Required Submission Documents 
(See Page 18)
	 FORMCHECKBOX 

	(

	--Cost Proposal: RR-Fiscal Form-01 Proposal Budget (Provide Cost Proposal in separate sealed envelope)
	 FORMCHECKBOX 

	(


The University of the State of New York   (USNY)

Title: 
The Smart Scholars Early College High School Program

Introduction

Through this Request for Proposal (RFP), the University of the State of New York (USNY) seeks to identify Local Education Agencies (LEAs)
, especially those serving students in high need/very high need schools, and two and/or four year Institutions of Higher Education (IHEs)
 that are committed to the rigorous work required to redesign a number of high schools in partnerships with one another. Community-based organizations (CBOs) serving high need/very high need communities are also encouraged to participate in the Smart Scholars Early College High School (ECHS) program in support of the partnerships between the schools and the colleges.  Each Smart Scholars ECHS partnership will be designed to provide an accelerated program of study in which students complete a high school diploma while earning an average of 20 college credits.
Over a four-year period it is anticipated that $12,000,000 will be available for this purpose, in two distinct $6,000,000 increments. A typical award may range from approximately $300,000 to $500,000. The amount of the award is contingent on the number of successful applicants.  It is anticipated that approximately twenty-three (23) Smart Scholars Early College High School partnerships will be established through two discrete RFP cycles in order to support two cohorts of Smart Scholars ECHS partnerships.  Each funded partnership is required to work with a statewide intermediary organization that will provide technical assistance to the developing Smart Scholars ECHS partnerships as well as administrative services to the Board of Regents and the University of the State of New York (USNY). It is anticipated that one or possibly two statewide intermediaries will be determined by USNY. 

This first RFP includes $6,000,000 in funding and corresponds to the first cohort.  Approximately eleven (11) contracts will result from this RFP, with an expected start date of December 1, 2009 for a planning phase, and will enroll the first cohort of students in September 2010.  

The second RFP is contingent on an additional $6,000,000 appropriation from the legislature in the 2010-2011 New York State budget.  If this funding is successful the second cohort, consisting of approximately 12 partnerships (12 contracts), will begin its planning phase in September of 2010, and will enroll the second cohort of students in September 2011.

The Smart Scholars ECHS partnerships are encouraged to set aside grant funds to support the growth and development of at risk students in high need/very high need schools beginning as early as the 6th grade, in preparation for entering the Smart Scholars ECHS program, in grades 9-12.  Partnerships may allocate funds to provide greater resources during the first or planning year and less in out years, if desired.  Applying LEAs and IHEs are encouraged to collaborate with local community-based organizations (CBOs) throughout this process.

The state-wide purposes of the Smart Scholars Early College High School Program are to increase high school graduation rates and the number of students who complete a postsecondary credential or degree, especially among groups of students in high need/very high need schools who traditionally attend college at disproportionally low rates.  This initiative will do so by:
· Creating approximately 23 early college high schools that support students to achieve high rates of high school graduation and college degree completion
· Developing practices that can be adapted by other types of high schools and a broad array of private and public post-secondary institutions

Components contained in Proposal USNY RFP #01-2009 are as follows:

1.)
Bid Proposal Cover Sheet and Complete Proposal Check-Off List
2.)
Description of Services To Be Performed

3.)
Submission

4.)
Evaluation Criteria and Method of Award

5.)
Submission Documents
6.)
Appendices A, A-1, C, D-1, D-2, E and F
7.)
Appendix B:  Cost Proposal, RR Fiscal Form-01 Proposal Budget
Bidders Conference by Webinar
The University of the State of New York will host a Bidders Conference by Webinar on Thursday, August 13, 2009, from 10 am until 12 pm.  To reserve a spot in the webinar, send an e-mail to: SMARTSCHOLARSRFP@mail.nysed.gov, Subject: Bidders Webinar Reservation.

All interested bidders should consider attending this webinar because critical project information will be shared, followed by a question and answer period.
Important Dates:

RFP Webinar is scheduled for Thursday, August 13, 2009
Proposals must be postmarked by October 1, 2009

Applicants will be informed by November 1, 2009
Partnership Cohort 1 start date:  
Planning Period:  
December 1, 2009

Student Entry:  
September 1, 2010
Questions

Any questions regarding this request for proposal must be submitted by e-mail to SMARTSCHOLARSRFP@mail.nysed.gov no later than the close of business on August 31, 2009, in which case answers will be posted to http://emsc.nysed.gov/smartscholars.html
Questions regarding this request should be identified as either Program or Fiscal.
	Program Matters
	Fiscal Matters

	Joseph P. Frey 
	Mary Drzonsc

	(518) 486-3633
	(518) 486-2423

	E-mail: jfrey@mail.nysed.gov
	E-mail: mdrzonsc@mail.nysed.gov


Four (4)   copies of each complete proposal* (one bearing an original signature in blue ink) must be received no later than:

	Date: October 1, 2009  
	At:  Kathleen Egan/Gloria Bartowski

       University of the State of New York

	Time: 5:00 pm  
	       Room 5N Mezzanine

       State Education Building

       89 Washington Avenue

       Albany, NY 12234



A complete proposal consists of:
1) Bid Proposal Cover Sheet, 2) Complete Proposal Check-Off List, 3) Proposal Summary, 4) Proposal Narrative, 5) All required Submission Documents—See Page 18 and 6) Cost Proposal, RR Fiscal Form- 01 Proposal Budget

Facsimile copies of the proposals are NOT acceptable.

Submit Bid Proposal and all required submission documents excluding budget or cost proposal in a sealed envelope labeled 

Bid Proposal – USNY RFP #01-2009 Do Not Open 
Submit Cost Proposals in a separate sealed envelope labeled


Cost Proposal – USNY RFP #01-2009 Do Not Open

Mandatory Requirements: 

· College credits earned are transferable as defined in completed or “in development” articulation agreements between the LEA and the IHE. Signed Letters of Intent to establish articulation agreements are acceptable in lieu of a completed agreement.  The completed agreement or a copy of the agreement that is in development [Memorandum of Understanding (MOU)] or Letter of Intent must accompany the proposal. 

· To implement a Smart Scholars Early College High School, executed MOUs, those ”in development”  or Letters of Intent establishing roles and responsibilities between the LEA, IHE and CBO (if applicable) must accompany the proposal.

· Meeting terms of Mandatory Requirements.  Please sign the agreement found in Appendix E, part of this RFP document.

Eligibility:  Definitions:

· Eligible Local Education Agency (LEA):  An eligible LEA is a public high school, a charter school or a BOCES (LEA).  Preference will be given to schools classified as “high need” and “very high need.”  See: Appendix D-1 for a listing of New York State high need schools, and Appendix D-2 for a listing of very high need schools (Schools Under Registration Review (SURR).

For purposes of this RFP:


 A “high need school” is defined as a school that had an Overall State Accountability 
Status in 2008-09 of Requiring Academic Progress - Year 1 through Year 6. 


and


A “very high need school” is defined as a school that had an Overall State Accountability 
Status of Requiring Academic Progress - Year 7 or above, or if the school was identified as
a School Under Registration Review (SURR).
· Eligible Institution of Higher Education (IHE):  An eligible IHE is a New York State, two- or four-year college or university that is:

1) recognized by the United States Department of Education (USDE), 

2) accredited by an appropriate accrediting body, and 

3) offers academic programs registered by the New York State Education Department, Office of College and University Evaluation, http://www.highered.nysed.gov/ocue/.  

The University of the State of New York can make funding directly available to either the local education agency (LEA) or to the institution of higher education (IHE).  However, the funding must be contingent on a defined collaborative agreement, a Memorandum of Understanding, MOU in development, or Letter of Intent between the LEA and the IHE that defines the roles and responsibilities of each entity in the partnership.  

· Memorandum of Understanding (MOU):  An MOU is a written document or agreement between the LEA and the IHE that delineates all roles and responsibilities to which the parties will commit in the contract resulting from this RFP (See Appendix C).

· Eligible Partnerships:  An eligible partnership is defined through a signed MOU, MOU in development or Letter of Intent as a formal partnership between one or more local education agencies (LEAs), and one or more institutions of higher education (IHEs).  Regional consortia are eligible to participate in the Smart Scholars ECHS program.  An eligible partnership may also include a local 501(c) 3 community-based organization (CBO).
· Community-based organization (CBO):  An eligible CBO will be a private non-profit 501(c) 3 organization which is representative of a community or significant segments of a community and which provides educational or other related basic human services to individuals in the community.  CBOs are encouraged to participate in Smart Scholars ECHS partnerships but cannot be an applicant to the RFP, since they are not authorized to award college credit in New York State.

· Eligible Statewide Intermediary:   The intermediary(ies) will coordinate much of the work of the selected Smart Scholars ECHS partnerships, and will assist them in establishing successful high schools. The University of the State of New York will select this organization(s) through a separate RFP.  This information is provided in this RFP in an effort to provide sufficient detail to inform the development of all bidders’ proposals.
The eligible statewide intermediary(ies) will be a research and consulting organization that has demonstrated technical experience within an early college high school context and in the recruitment of highly qualified educators and personnel; academic support related to college readiness; curriculum development for both the IHE and the LEA; and significant, documented skill in developing, implementing and evaluating educational assessment tools.   The statewide intermediary(ies) will also promote best practices across the schools, coordinate statewide leadership and training opportunities, and will import and translate best practices from other states.  The statewide intermediary must meet minimum requirements established by the Board of Regents. 

Eligibility:  Requirements

· All public schools (especially those identified as high need/very high need), charter schools and BOCES in New York State and their eligible public, independent or proprietary IHE partners in New York State may respond to this RFP.
· New York State has a number of existing early college high schools.  These schools are eligible to respond to this RFP.  However, funds made available to such schools must result in a new or expanded level of service, including the development of demonstration sites that communicate best practices, or an expansion in the number of students served.  Furthermore, this RFP allows these schools to partner with community-based organizations as applicable.
· Smart Scholars ECHS Partnerships must provide strategies and/or collaborative endeavors designed to seek financial stability for the long-term operation of the Smart Scholars ECHS, beyond the life of the grant.
· Community-based organizations (CBOs) are encouraged to participate in Smart Scholars ECHS partnerships.  However, since the outcome of the grant will be the awarding of high school and college credit, the actual applicant to the RFP must be either the partner LEA or  IHE.
· USNY reserves the right to award contracts to partnerships rated comparably by reviewers, and that meet RFP requirements, in order to achieve geographic distribution of awards. An eligible CBO must have 501(c) 3 status.
Eligible Activities:  
The course of creating a new Smart Scholars ECHS generally evolves in two distinct phases:  Pre-Opening and Implementation.  Fundable activities in each phase of this process include:

a. Pre-Opening Planning Phase

· Hiring a Smart Scholars program director/leader/principal
· Establishing a staffing plan and hiring staff
· Developing a budget and business plan
· Establishing a suitable site/facility for the school
· Writing a detailed Memorandum of Understanding with the IHE, including transfer of earned credits to the IHE partner
· Engaging the LEA and IHE faculty and staff to design an aligned curriculum and standards and a sequence of courses that allow students to earn an average 20 college credits while completing high school and required Regents exams
· Conducting outreach activities to and education of staff and families at middle and elementary schools
· Conducting outreach activities to community-based organizations seeking support, and in recruiting students at risk of not completing high school or going on to postsecondary education
· Planning student recruitment and selection criteria and strategies consistent with the goals of this initiative
· Coordinating high school and college faculty, support services, calendars, and transportation and establishing on-going governance structures
· Developing assessment tools and instruments under the guidance of the statewide intermediary(ies).  This will include a plan for using results of the assessment process to evaluate student college-readiness, student outcomes and program success, as well as improvements needed, and to refine the assessment model throughout the progressive development of the Smart Scholars ECHS

b. Implementation Phase:  Successful partnerships serve their initial class of students, adding additional classes each year.  Successful partnerships will provide:
· Academic and social support services (e.g. counseling staff, advisors)
· Support for college-high school partnership liaisons who oversee joint planning with the LEA and support the Smart Scholars Early College High School director’s/leader’s/principal’s coordination with the IHE
· Data collection, sharing, reporting, and evaluation
· Student recruitment and community education and engagement
· Joint professional development for high school and college faculty
· School design and planning team activities (e.g. curriculum development)
· Travel and fees for relevant professional development opportunities

University of the State of New York (USNY) Consortium Policy

Smart Scholars ECHS applicants/participants can form a partnership or consortium to apply for funds under USNY-RFP #01-2009.  In order to do so, the partnership or consortium must meet the following requirements:

The partnership or consortium must designate one of the applicants/participants to serve as the applicant and fiscal agent for the grant.  The applicant agency must be an eligible applicant as defined in this RFP.  All other consortium members must be eligible participants as well, per the definition provided in this RFP (See Eligibility:  Definitions).   In the event a contract is awarded to a partnership/consortium, the contract will be prepared in the name of the applicant agency/fiscal agent, not the partnership/consortium, since the group may not be a legal entity. 
The applicant agency/fiscal agent must meet the following requirements: 
1. Must be an eligible grant recipient as defined by this RFP.  

2. Must receive and administer the grant funds and submit the required reports to account for the use of contract funds.
3. Must require consortium partners to sign an agreement with the fiscal agent that specifically outlines all services each partner agrees to provide (See Eligibility:  Definitions, and Appendix C).
4. Must be an active member of the partnership/consortium, except where SUNY or CUNY Research Foundations are the fiscal agent. 

5. Cannot act as a flow-through for contract funds to pass to other recipients.  USNY may establish a minimum level of direct service to be provided by the fiscal agent. 

6. Is PROHIBITED from sub-granting contract funds to other recipients.  The fiscal agent is permitted to contract for services with other consortium partners or consultants to provide services that the fiscal agent cannot provide itself. 

7. Must be responsible for the performance of any services provided by the partners, consultants, or other organizations and must coordinate how each plan to participate.  

1.)
Description of Services to be Performed
Work Statement and Specifications

This section of the bid package details the services and products to be acquired.  These terms and conditions address issues related to both the submission of bids and any subsequent contract; they are included separately in this bid package for your information.  Please review all terms and conditions in Appendices A and A-1.
Background

The significant gap between students of color versus White and Asian students with regard to their success in higher education is well documented.  For example, for New York State students in 2006, there was a significant gap in the six-year graduation rate for Black and Hispanic students (48% and 45% respectively) as compared to White and Asian students (67%). In addition, the persistence from freshman to sophomore year for Black and Hispanic students was approximately 10 percent less than their White and Asian counterparts.  

The cost of both public and private higher education in this country has been rising steadily, in many cases putting the hope for a college degree out of the financial reach for both low and middle income students and their families.  More needs to be done to ensure that students who historically have not had access to or success in higher education can be appropriately prepared for higher education, be successful and complete the program at a cost which their families can afford. 

 

The Smart Scholars Early College High School Program seeks to transform the traditional four-year high school and college models in New York State to close performance gaps for students in danger of not succeeding in high school or college.  The Smart Scholars ECHS Program is designed to enable disadvantaged students, primarily those from high need/very high need schools including students with disabilities, to graduate from high school with an average of 20 college credits, and to be prepared to complete a postsecondary credential on an accelerated timetable.  This intensive high school/college design builds on the work of College Now, Middle College High Schools, existing Early College High School programs, and the success of the New York State Education Department’s opportunity programs for students who are educationally at-risk.  These programs have in common the provision of college courses to high school students through a system that meets course requirements leading to high school graduation and the successful attainment of college-level credit for courses taken in high school.

This Smart Scholars Early College High School program will provide targeted grants to partnerships of colleges and schools (including those of high need/very high need), charter schools, BOCES and community-based organizations (CBOs) to provide additional academic support dedicated to students beginning as early as the 6th grade.  By the time these students graduate from high school, they will have had the opportunity to attain an average of 20 college credits.  This will result in increased high school graduation rates and early college graduation.  A recent major study shows that similar programs such as these, commonly referred to as “dual enrollment”, can be successful. Researchers analyzed such programs in Florida and New York.  They concluded that “Dual enrollment participation had a statistically significant positive association with students’ likelihood of earning a regular high school diploma and enrolling in postsecondary education.” 
This remained true for continuing in college into the second and third years. (See Karp, Melinda Mechur, “The Postsecondary Achievement of Participants in Dual Enrollment,” National Research Center for Career and Technical Education, October 2007.)  In addition,  the first significant size (900) graduating class of students in early college high schools across the USA graduated with an average of 23 college credits.

There are three critical objectives of the Smart Scholars Early College High School Program:
· Students in Grades 9-12, primarily from high need/very high need schools will be provided college courses which will be used to both receive college credit and to meet the high school graduation/Regents diploma requirements. 

· Students, who are at-risk, including those students with disabilities, may be identified as early as the 6th grade and will be provided additional academic support to ensure that, when they reach their 9th – 12th grade in high school, they are at grade level and ready to participate in rigorous collegiate courses offered in the Smart Scholars ECHS.
· The Smart Scholars ECHS partnership will ensure that these college courses are non-remedial, rigorous, use the same syllabus and are assessed by the same tools used for traditional students matriculated at the IHE. 

The Smart Scholars Early College High School Program will target a number of ECHS and participating children determined by the number of applicants and successful awards.  Funds will be used for each of the four (4) years the contracts are in effect for students who:
· Come from high need/very high need schools who have been identified as academically at-risk for not successfully completing high school or not succeeding in college

· Have historically not had access to or success in higher education

· May be identified as early as grade 6 to receive extensive support to achieve college-readiness by grade 9-12.
· Do not have the financial resources to fully fund an Associate or Baccalaureate degree without tuition assistance

Description of services

Elements of Proposal Narrative

The proposal narrative includes two separate pieces as indicated in A and B below:

A. Proposal Summary:  This summary must be limited to a single, typed, letter-sized, (8.5” X 11”) page.  Font may NOT be less than 11 pt.
B. Proposal Narrative:   The narrative must not exceed 25 pages with 1” margins on all sides. (Other submission documents are not counted toward this page limit.) Be sure to include in this section of your proposal a narrative description justifying all costs requested in RR-Fiscal Form-01-Proposed Budget.  Please address these components in the following order:
· Target Population:

1
Discuss how the Smart Scholars ECHS will provide college-ready courses to students from high need/very high need schools, including those with disabilities, in grades 9 through 12.  The Smart Scholars ECHS may also serve students in grades 6 through 8 through the provision of additional academic and other supportive services that help to ensure college readiness by 9th-12thgrade.  Include plans for service to students in grades 6 - 8, if this is within the mission of the proposed Smart Scholars ECHS.
2
Discuss how the Smart Scholars ECHS will target and enroll a majority of students who are vulnerable to dropping out of school (at-risk, economically disadvantaged, English Language Learners, students with disabilities, and first-generation college-goers).

3
Provide the enrollment targets for the Smart Scholars ECHS, serving no more than 100 students per grade level with these grant funds. 

· P-16 Partnership
4
Provide signed and/or MOUs in development, or Letters of Intent that define the roles of each Smart Scholars ECHS partner and that are necessary for the partnership to function properly. 

5
Provide the plans for articulation between the LEAs and partnering IHEs.  The plan should include recognition of the goal of the Smart Scholars ECHS program to strengthen articulation between 2- and 4-year institutions so that students who begin collegiate education in 2-year institutions will have the ability to transfer to any New York State 4-year institutions to complete baccalaureate degrees in 4 years.
6
Provide evidence that demonstrates the long-term financial stability of the Smart Scholars ECHS partnership, to the extent that the LEA and IHE have reached agreement regarding financial support for the Smart Scholars Early College High School.

7
Provide evidence that the Smart Scholars ECHS is supported by an active partnership between the LEA and the IHE (and CBO, if applicable), including the presence of joint decision-making procedures that allow for the planning and implementation of a coherent program across institutions.
8
List the opportunities provided by the Smart Scholars ECHS for teachers and higher education faculty to collaborate through planning, teaching, and professional development.

9. Provide confirmation that only accredited colleges and those whose academic programs are registered by the New York State Education Department, Office of College and University Evaluation will award college credit and degrees.

10
Demonstrate how the LEA and the IHE will formally engage, on an ongoing basis, important parties to the Smart Scholars ECHS, including but not limited to the program partners, parents, student care givers, school leaders, and other important local community-based organizations and individuals.

11
Provide evidence that the partner LEA is a high need/very high need school, if applicable.  See Appendix D-1 and Appendix D-2  for  lists of New York State high need and very high need schools, respectively.
· Curriculum and Academic Rigor

12
Provide the plans for developing a detailed, multi-year, vigorous curriculum, clearly illustrating how a student will:

a. receive a Regents diploma and an average of 20 or more college credits;

b. take courses aligned with higher level courses at the partner institution; and

c. be provided pathways to an associate or bachelor’s degree. 

13 
Provide evidence of the capacity of the Smart Scholars ECHS partnership to assess the 
college readiness of each incoming student, based on performance.

· School Design
14
Provide evidence that the Smart Scholars ECHS meets one of the following criteria:    




a.
Is located on the IHE partner’s campus;



b.
Is a stand-alone high school campus near the IHE partner’s campus; or


c.
Is a small learning community within a larger high school that is near the IHE partner’s campus (where the Smart Scholars ECHS is separated from the larger high school and Smart Scholars ECHS students are a separate cohort with their own teachers, leader, schedule, and curriculum plan).

15
Provide evidence that the Smart Scholars ECHS is a full-day program.
· Support Structures 

16
Provide plans for creating and implementing strategies and activities that foster a distinct college-going culture, such as bridge programs, participation in college activities, or college visits.

17
Provide plans for creating a personalized learning environment and 





student academic support services to maximize student success, such as 




tutoring or mentoring.

18
Provide plans for social and emotional support services for students, such as advisory structures, personalized learning communities, individual graduation plans, or guidance and counseling.  A local  501(c) 3 CBO may participate in this endeavor.

19
Provide the plans for giving Smart Scholars ECHS students access to IHE facilities, resources, and services, such as university faculty; libraries; science labs; technology and writing centers; artistic, cultural, and sports facilities and activities; and extracurricular activities as appropriate.


20
Provide evidence of the commitment to substantial parental and community involvement


in strategies and activities designed to encourage high school completion and success.

· Staffing

21
Demonstrate that the P-12 teachers selected to participate in the Smart Scholars ECHS have the appropriate background to deliver college-level courses and the ability to provide accelerated instruction to students at risk of not graduating from high school.
22
Provide plans for common planning time for Smart Scholars ECHS instructional faculty and other appropriate staff, including school leaders and, when possible, higher-education faculty. 

23
Describe plans for providing Smart Scholars ECHS teachers with support and guidance through teacher mentoring, professional development, and induction programs. 

24
Provide a job description and plans for recruitment of a principal/school leader/program director who will be dedicated to the Smart Scholars ECHS.

· Budget:  
25
Demonstrate how contract funds will be spent, consistent with specified eligible costs that may include, but are not limited to tuition and fees, textbooks, college liaisons, and support for school and college staff collaborations.
26
Discuss/justify budget requests listed in RR Fiscal Form FS-10 Proposed Budget.
Contract Period  


This grant period extends from December 1, 2009 to August 31, 2013.
Reporting Requirements

The contractor must submit the following reports during the course of the 4-year endeavor:
· Documentation of regular monthly meetings and outcomes with intermediary(ies,), project advisors, management team  and  partner/s

· Methods and results of program outreach to students, schools, parents,  IHEs, community-based organizations

· Quarterly fiscal reports—forms provided in contract when written and will be required in annual contract budget submission
· Partnership budgets for establishing the Smart Scholars ECHS (will be part of the annual contract submission)
· Hiring and staffing plans

· Student recruitment plans

· Collection and assessment of data gathered, reporting on:

· Number of students in program

· Attendance

· Grades

· Gender

· Race

· Ethnicity

· Percentage of free/reduced lunch eligible students

· Percentage of English Language Learners

· State assessment scores prior to Smart Scholars ECHS entry

· Students with disabilities

· Students’ educational achievements:

· Performance in high school academic courses (credits earned and GPA)

· Performance in college courses (credits earned and GPA)

· Performance on state assessments and on NAEP, if available

· Graduation rates

· Total college credit accumulated by students

· Cumulative GPA

· Enrollment in institutions of higher education 

· Students with disabilities

· Percentage of graduating seniors attending post-secondary institutions

· Performance of selected students in grade 6-8 achieving progress toward college readiness, if appropriate
Board of Regents of the University of the State of New York’s Minority/ Women-Owned Business Enterprise Procurements 
It is the policy of the Board of Regents as well as the University of the State of New York to provide certified minority or women-owned business enterprises and small business enterprises with equal opportunity to Department procurements. The Board of Regents and the President of USNY are committed to a workforce that is representative of the many communities we serve, and to business practices which likewise reflect this commitment. Integral to the achievement of these goals is the increased utilization of women and minority-owned enterprises (M/WBEs) as vendors of the goods and services purchased/contracted by the USNY.  

Staff Changes

The Smart Scholars ECHS Partnerships will maintain continuity of the partners and advisors throughout the course of the contract. All changes in staff will be subject to approval of the University of the State of New York.  The replacement contractors/partners with comparable skills will be provided at the same or lower hourly rate.

2.)
Submission
Documents to be submitted with this proposal

This section details the submission document or documents that are expected to be transmitted by the respondent to the University of the State of New York in response to this RFP.  The USNY shall own all materials, processes, and products (software, code, documentation and other written materials) developed under this contract.  Materials prepared under this contract shall be in a form that will be ready for copyright in the name of the USNY.  The submission will become the basis on which the Regents will judge the respondent’s ability to perform the required services as laid out in the RFP.  This will be followed by various terms and conditions that reflect the specific needs of this project.

Failure to supply all required submittal documents will disqualify a proposal from further review.
Project Submission:  

A.  Proposal Summary
B.  Proposal Narrative (25-page limit)
C.  Other Required Documents (Not part of the 25-page limitation):
· Staffing and Management:

____ Position descriptions of all positions that will be assigned to the Smart Scholars ECHS

____ Resumes of key staff involved in the creation and planning of the Smart Scholars ECHS

____ Organizational chart that indicates the reporting lines within the project

____ Business and management plan that will assure effective completion of the design and implementation of the Smart Scholars ECHS.  Describe the role(s) of all of the partners in the management plan

____ Comprehensive time table including all activities related to the design and implementation of the Smart Scholars ECHS

____ Faculty recruitment and retention plan, including plans for the selection of teachers determined to have the appropriate background to deliver college-level courses and have demonstrated the ability to provide accelerated instruction to students at risk

· Partnership Agreements and Partner Profiles

____ MOU(s), including those in development between LEA, IHE, and CBO if applicable, or Letters of Intent specifying roles and responsibilities of each member of the Smart Scholars ECHS partnership (Please use Appendix C).

____ Brief profile of each of the partner organizations, including history, mission, and population served, etc.

· Student and Community Outreach

____ Student recruitment and retention plan

____ Community outreach and awareness plan to promote the Smart Scholars ECHS model throughout the community, LEAs and IHEs

· Curriculum:

____ Articulation agreements, those in development, or  Letters of Intent documenting that college credits will be granted by the partnering IHE for the coursework completed in Smart Scholars ECHS

____ Description of the curriculum design process, including a list of the persons involved in the process

· Student Support Structures:

____ Plan for developing and implementing student support structures

____ Plan for identifying and providing support to students as early as the 6th grade to ensure readiness for the Smart Scholars ECHS

· Budget and Sustainability:

____ Cost Proposal: RR Fiscal Form 01-Proposal Budget Form 

____ Plan for sustaining the Smart Scholars ECHS beyond the contract periods resulting from this RFP
____ Documentation of other resources (CSTEP, STEP, EOP, HEOP, SEEK/CD, GEAR UP, Liberty Partnerships, etc.), if applicable
· Ability to Meet Mandatory Requirements:

____ Documentation of ability to meet mandatory requirements.  (See Appendix E).  
3.) Evaluation Criteria and Method of Award

Proposals will receive a preliminary review to determine whether the proposal satisfies the mandatory and eligibility requirements stated in the first section of this RFP.  Failure to meet any of these requirements will disqualify a proposal from further review.

Following is a list of the criteria that will be used to evaluate proposals (See: Score Sheet, Appendix F)
A. Technical Criteria:   Total Points Allowed (75-80) 

i. P-16 Partnership (30-40 points)

· The proposal evidences sufficient breadth and depth to demonstrate the bidder’s commitment to the early college high school concept and the viability of the project. (10 points max.)
· Evidence of student, faculty and staff recruitment planning; strategy for engaging community-based organizations. (10 points max.)    

· Evidence of completed articulation agreements or those in development with additional IHEs beyond those with the partnering IHE for the transfer of credit from a Smart Scholars ECHS. 
     (10 points max.)  

· Evidence that the LEA is a “high need” school (See: Appendix D-1 for list). (5 bonus points)
· Evidence that the LEA is a “very high need” school or school (See: Appendix D-2 for list) 
     (10 bonus points)

ii. Curriculum, Academic Rigor and Academic Support (30 points)

· Evidence of how a Regents diploma and an average of 20 college credits can be earned by each Smart Scholars ECHS student. (10 points max.)    

· Evidence that the plans for the curriculum yield a rigorous and high quality, full-day curriculum. (10 points max.)     

· Evidence of the use of authentic and comprehensive measures of assessment, including those used to determine college readiness. (5 points max.)     

· Evidence of an academic and social support network to assist students in completing college-level study and that promotes a college-going culture. (5 points max.)     

iii. Staffing and Management (15 points)

· The overall soundness of the staffing and management plan, supported by an active IHE/LEA/CBO (if applicable) partnership.  Must include defined roles of each partner and participant and the plan to serve no more than 100 students. (7 points max.)

·  Proposed teachers and faculty have the background to deliver college-level courses and accelerated instruction to students at risk of not graduating from high school.  (6 points max.)     

· Opportunities for professional development for teachers and faculty.  (2 points max.)    

B.   Financial Criteria:  Total Points Allowed (25) 

· Proposal narrative and budget are in agreement, cost justified and cost effective. (7 

     points max.)  

· Cost per pupil is provided and appropriate, in consideration of the region of the state

     in which the Smart Scholars ECHS will reside. (9 points max.)    

· Proposal has a workable plan to help sustain the Smart Scholar ECHS after the

    grant period.  (9 points max.)    
Method of Award
The aggregate score of all the criteria listed will be calculated for each proposal received. 

Proposals will be ranked in accordance with the combined technical and cost score for all proposals receiving a minimum score of 70 points.

The contracts issued pursuant to this request for proposal will be awarded to the bidders in rank order until all available funds have been exhausted. 
In the event that more than one proposal obtains the same aggregate score and there are insufficient funds to award all proposals, the contract(s) will be awarded to the proposal(s) with the highest technical score(s).

The University of the State of New York reserves the right to reject all proposals received or cancel this RFP if it is in the best interest of the University.

Post Selection Procedures

Upon selection, the successful bidders will enter into negotiations for contracts with The University of the State of New York (USNY). The contents of this RFP, any subsequent correspondence related to final contract negotiations, and such other stipulations as agreed upon may be made a part of the final contract developed by USNY.   Successful bidders may be subject to audit and should ensure that adequate controls are in place to document the allowable activities and expenditure of funds.

The University of the State of New York shall be the designated fiscal agent for all contracts resulting from this RFP.

The Payee in contracts awarded through this RFP shall be either the LEA or the IHE.

Other Requirements

Successful contractors will be responsible for the USNY requirements found in Appendices A and A-1. 
APPENDIX A

USNY AGREEMENT


This AGREEMENT is hereby made by and between the University of the State of New York, Regents Research Fund, party of the first part, hereinafter referred to as the USNY and the public or private agency (CONTRACTOR) identified on the face page hereof. 

    WITNESSETH:


WHEREAS, USNY has the authority to regulate and provide funding for the establishment and operation of program services and desires to contract with skilled parties possessing the necessary resources to provide such services; and


WHEREAS, the CONTRACTOR is ready, willing and able to provide such program services and possesses or can make available all necessary qualified personnel, licenses, facilities and expertise to perform or have performed the services required pursuant to the terms of this AGREEMENT;


NOW THEREFORE, in consideration of the promises, responsibilities and covenants herein, the USNY and the CONTRACTOR agree as follows:

I.
Conditions of Agreement

A.  This AGREEMENT may consist of successive periods (PERIOD), as specified within the AGREEMENT or within a subsequent Modification Agreement(s).  Each additional or superseding PERIOD shall be on the forms specified by the particular agency, and shall be incorporated into this AGREEMENT. 


B.  Funding for the first PERIOD shall not exceed the funding amount specified on the face page hereof.  Funding for each subsequent PERIOD, if any, shall not exceed the amount specified in the appropriate appendix for that PERIOD.


C.  This AGREEMENT incorporates the face pages attached and all of the marked appendices identified on the face page hereof.  


D.  For each succeeding PERIOD of this AGREEMENT, the parties shall prepare new appendices, to the extent that any require modification, and a Modification Agreement   Any terms of this AGREEMENT not modified shall remain in effect for each PERIOD of the AGREEMENT.  


To modify the AGREEMENT within an existing PERIOD, the parties shall revise or complete the appropriate appendix form(s). 


E.  The CONTRACTOR shall perform all services to the satisfaction of the USNY.  The CONTRACTOR shall provide services and meet the program objectives summarized in the Statement of Work in accordance with: provisions of the AGREEMENT; relevant laws, rules and regulations, administrative and fiscal guidelines; and where applicable, operating certificates for facilities or licenses for an activity or program.


F.  If the CONTRACTOR enters into subcontracts for the performance of work pursuant to this AGREEMENT, the CONTRACTOR shall take full responsibility for the acts and omissions of its subcontractors.  Nothing in the subcontract shall impair the rights of the USNY under this AGREEMENT. No contractual relationship shall be deemed to exist between the subcontractors and the USNY.


G.  Appendix A (Standard Clauses as required by USNY) takes precedence over all other parts of the AGREEMENT.
II.
Payment and Reporting

A.  The CONTRACTOR, to be eligible for payment, shall submit to the USNY’s designated payment office (identified in Appendix B) any appropriate documentation as required by the Payment and Reporting Schedule (Appendix B) and by agency fiscal guidelines, in a manner acceptable to the USNY.


B.  The USNY makes payments and any reconciliations in accordance with the Payment and Reporting Schedule (Appendix B).  The USNY shall pay the CONTRACTOR, in consideration of contract services for a given PERIOD, a sum not to exceed the amount noted on the face page hereof or in the respective Appendix designating the payment amount for that given PERIOD.  This sum shall not duplicate reimbursement from other sources for CONTRACTOR costs and services provided pursuant to this AGREEMENT.


C.  The CONTRACTOR shall meet the audit requirements specified by the USNY.  Audit requirements require receipts for all travel expenses as outlined in the attached Appendix B (Payment and Reporting Schedule).

III.
Terminations

A.  This AGREEMENT may be terminated at any time upon mutual written consent of the USNY and the CONTRACTOR.


B.  The USNY may terminate the AGREEMENT immediately, upon written notice of termination to the CONTRACTOR, if the CONTRACTOR fails to comply with the terms and conditions of this AGREEMENT and/or with any laws, rules, regulations, policies or procedures affecting this AGREEMENT.  

C.  CONTRACTOR may serve notice of termination if the USNY fails to comply with the terms and conditions of the AGREEMENT. 


D.  The USNY may also terminate this AGREEMENT for any reason in accordance with provisions set forth in Appendix A.


E.  Written notice of termination, where required, shall be sent by personal messenger service or by certified mail, return receipt requested.  The termination shall be effective in accordance with the terms of the notice.


F.  Upon receipt of notice of termination, the CONTRACTOR agrees to cancel, prior to the effective date of any prospective termination, as many outstanding obligations as possible, and agrees not to incur any new obligations after receipt of the notice without approval by the USNY.


G.  The USNY shall be responsible for payment on claims pursuant to services provided and costs incurred pursuant to terms of the AGREEMENT.  In no event shall the USNY be liable for expenses and obligations arising from the program(s) in this AGREEMENT after the termination date.

IV. 
Indemnification

A.  The CONTRACTOR shall be solely responsible and answerable in damages for any and all accidents and/or injuries to persons (including death) or property arising out of or related to the services to be rendered by the CONTRACTOR or its subcontractors pursuant to this AGREEMENT.  The CONTRACTOR shall indemnify and hold harmless the USNY and its officers and employees from claims, suits, actions, damages and costs of every nature arising out of the provision of services pursuant to this AGREEMENT.


B.  The CONTRACTOR is an independent CONTRACTOR and may neither hold itself out nor claim to be an officer, employee or subdivision of the USNY nor make any claim, demand or application to or for any right based upon any different status.

V.
Property 


Any equipment, furniture, supplies or other property purchased pursuant to this AGREEMENT is deemed to be the property of the USNY except as may otherwise be governed by Federal or State laws, rules or regulations, or as stated in Appendix A-l.  

VI.
Safeguards for Services and Confidentiality

A.  Services performed pursuant to this AGREEMENT are secular in nature and shall be performed in a manner that does not discriminate on the basis of religious belief, or promote or discourage adherence to religion in general or particular religious beliefs.


B.  Funds provided pursuant to this AGREEMENT shall not be used for any partisan political activity, or for activities that may influence legislation or the election or defeat of any candidate for public office.


C.  Information relating to individuals who may receive services pursuant to this AGREEMENT shall be maintained and used only for the purposes intended under the contract and in conformity with applicable provisions of laws and regulations, or specified in Appendix A.

APPENDIX A-1
Payment and Reporting
A. In the event that CONTRACTOR shall receive, from any source whatsoever, sums the payment of which is in consideration for the same costs and services provided to the USNY, the monetary obligation of the USNY hereunder shall be reduced by an equivalent amount provided, however, that nothing contained herein shall require such reimbursement where additional similar services are provided and no duplicative payments are received.

B. Variations in each budget category exceeding ten percent (10%) or One Thousand Dollars ($1,000.00) of such category, whichever is greater, must be approved by a USNY Fiscal Agent.  Any such variations shall be reflected in the final expenditure report and filed with the USNY fiscal office.

C. For each individual for whom costs are claimed under this agreement, the CONTRACTOR warrants that the individual has been classified as an employee or as an independent contractor in accordance with 2 NYCRR 315 and all applicable laws including, but not limited to, the Internal Revenue Code, the New York Retirement and Social Security Law, the New York Education Law, the New York Labor Law, and the New York Tax Law.  Furthermore, the contractor warrants that all project funds allocated to the proposed budget for Employee Benefits represent costs for employees of the contractor only and that such funds will not be expended on any individual classified as an independent contractor. 
Terminations
A. This agreement may be terminated without cause by either party by thirty (30) days prior written notice.  In the event of such termination, the parties will adjust the accounts due and the CONTRACTOR will undertake no additional expenditures not already required.  Upon any such termination, the parties shall endeavor in an orderly manner to wind down activities hereunder.

Property
A.  The CONTRACTOR shall maintain a complete inventory of all realty, equipment and other non-expendable assets including, but not limited to, books, paintings, artifacts, rare coins, antiques and other collectible items purchased, improved or developed under this agreement.  The CONTRACTOR shall submit a copy of the inventory in a form identical to or essentially similar to, Exhibit A annexed hereto.  The term "non-expendable assets" shall mean for the purposes of this agreement any and all assets which are not consumed during the term of this agreement and which have a cost of One Thousand Dollars ($1,000) or more.


Inventories for non-expendable assets must be submitted with the final expenditure report.  In addition to or as part of whatever rights the USNY may have with respect to the inspection of the CONTRACTOR, the USNY shall have the right to inspect the inventory without notice to the CONTRACTOR.

The CONTRACTOR shall not at any time sell, trade, convey or otherwise dispose of any non-expendable assets having a market value in excess of Two Thousand Dollars ($2,000) at the time of the desired disposition without the express permission of the USNY.  The CONTRACTOR may seek permission in writing by certified mail to the USNY. 

The CONTRACTOR shall not at any time use or allow to be used any non-expendable assets in a manner inconsistent with the purposes of this agreement.

B.  If the CONTRACTOR wishes to continue to use any of the non-expendable assets purchased with the funds available under this agreement upon the termination of this agreement, it shall request permission from USNY in writing for such continued use within twenty-five (25) days of the termination of this agreement.  The CONTRACTOR's request shall itemize the non-expendable assets for which continued use is sought.  The USNY may accept, reject or accept in part such request.  If the request for continued use is allowed to any degree, it shall be conditioned upon the fact that said equipment shall be continued to be used in accordance with the purposes of this agreement.

      If after USNY grants permission to the CONTRACTOR for "continued use" as set forth above the non-expendable assets are not used in accordance with the purposes of this agreement, the USNY in its discretion may elect to take title to such assets and may assert its right to possession upon thirty (30) days prior written notice by certified mail to the CONTRACTOR.  The USNY upon obtaining such non-expendable assets may arrange for their further use in the public interest as it in its discretion may decide.  

C.  Upon termination of this agreement, USNY in its discretion may elect to take title and may assert its right to possession of any non-expendable assets upon thirty (30) days prior written notice by certified mail to the CONTRACTOR.  USNY’s option to elect to take title shall be triggered by the termination of this agreement or by the USNY’s rejection of continued use of non-expendable assets by the CONTRACTOR as set forth herein.  USNY upon obtaining such non-expendable assets may arrange for their further use in the public interest as it in its discretion may decide.

D. The terms and conditions set forth herein regarding non-expendable assets shall survive the expiration or termination, for whatever reason, of this agreement.

Safeguards for Services and Confidentiality
A. The material prepared under the terms of this agreement by the CONTRACTOR shall be prepared by the CONTRACTOR in a form so that it will be ready for copyright in the name of the University of the State of New York.  Should the CONTRACTOR use the services of consultants or other organizations or individuals who are not regular employees of the CONTRACTOR, the CONTRACTOR and such organization or individual shall, prior to the performance of any work pursuant to this agreement, enter into a written agreement, duly executed, which shall set forth the services to be provided by such organization or individual and the consideration therefore.  Such agreement shall provide that any copyrightable work produced pursuant to said agreement shall be the sole and exclusive property of the University of the State of New York and that such work shall be prepared in a form ready for copyright by the University of the State of New York.  A copy of such agreement shall be provided to the State.

B. All reports of research, studies, publications, workshops, announcements, and other activities funded as a result of this proposal will acknowledge the support provided by the USNY.

C. This agreement cannot be modified, amended, or otherwise changed except by a writing signed by all parties to this contract.

D. No failure to assert any rights or remedies available to the USNY under this agreement shall be considered a waiver of such right or remedy or any other right or remedy unless such waiver is contained in a writing signed by the party alleged to have waived its right or remedy.

E. Expenses for travel, lodging, and subsistence shall be reimbursed upon the approval received in advance by the University of the State of New York (USNY) to ensure they are aligned with the work plan outlined in Appendix C.  Travel to be reimbursed based on travel guidelines outlined in Appendix B. Only approved direct expenses will be reimbursed by USNY as invoiced by the CONTRACTOR.  
F. No fees shall be charged by the CONTRACTOR for training provided under this agreement.

G. Nothing herein shall require the USNY to adopt the curriculum developed pursuant to this agreement.

H. Except for the submission of vouchers, all inquiries, requests, and notifications regarding this agreement shall be directed to the Finance Manager, The University of the State of New York, Albany, NY 12234.

I. This agreement, including all appendices, is, upon signature of the parties is a legally enforceable contract.  Therefore, a signature on behalf of the CONTRACTOR will bind the CONTRACTOR to all the terms and conditions stated therein.

J. The parties to this agreement intend the foregoing writing to be the final, complete, and exclusive expression of all the terms of their agreement.
APPENDIX B

Cost Proposal 
RR-Fiscal Form-01 Proposed Budget



         



 
Grantor Information
Funding Source:
USNY Smart Scholars Early College High School Partnerships

	Report Prepared By:
	

	Grantor Name:
	

	Mailing Address:
	

	
	Street

	
	
	
	
	
	

	
	City
	
	State
	
	Zip Code


  Telephone #:        

       County:  


  E-Mail Address:

  Project Operation Dates:    





            






Start



       End


Cost Proposal, cont’d
SALARIES FOR PROFESSIONAL STAFF:  Code 15
Include only staff that are employees of the agency.  Do not include consultants or per diem staff.  Do not include central administrative staff that are considered to be indirect costs,  e.g., business office staff.  One full-time equivalent (FTE) equals one person working an entire week each week of the project.  Express partial FTE’s in decimals, e.g., a teacher working one day per week equals .2 FTE.

	Specific Position Title
	Full-Time

Equivalent
	Annualized Rate

of Pay
	Project

Salary

	
	
	
	

	
	
	Subtotal -  Code 15
	


SALARIES FOR SUPPORT STAFF:  Code 16
Include salaries for teacher aides, secretarial and clerical assistance, and for personnel in pupil transportation and building operation and maintenance.  Do not include central administrative staff that are considered to be indirect costs, e.g., account clerks.

	Specific Position Title
	Full-Time

Equivalent
	Annualized Rate

of Pay
	Project

Salary

	
	
	
	

	
	
	Subtotal – Code 16
	


Cost Proposal, cont’d.
PURCHASED SERVICES:  Code 40
Include consultants (indicate per diem rate), rentals, tuition, and other contractual services.  Copies of contracts may be requested by the USNY.  Purchased Services from a BOCES, if other than applicant agency, should be budgeted under Purchased Services with BOCES, Code 49.

	Description of Item
	Provider of

Services
	Calculation

of Cost
	Proposed

Expenditure

	
	
	
	

	
	
	Subtotal - Code 40
	


SUPPLIES AND MATERIALS:  Code 45
Include computer software, library books and equipment items under $1,000 per unit.

	Description of Item
	Quantity
	Unit Cost
	Proposed

Expenditure

	
	
	
	

	
	
	Subtotal - Code 45
	


Cost Proposal, cont’d. 

TRAVEL EXPENSES:  Code 46
Include pupil transportation, conference costs and travel of staff between instructional sites.  Specify agency approved mileage rate for travel by personal car or school-owned vehicle.

	Position of Traveler
	Destination

and Purpose
	Calculation

of  Cost
	Proposed

Expenditures

	
	
	
	

	
	
	Subtotal - Code  46
	


EMPLOYEE BENEFITS:  Code 80
Rates used for project personnel must be the same as those used for other agency personnel.

	Benefit
	Proposed Expenditure

	Social Security
	

	Retirement
	New York State Teachers
	

	
	New York State Employees
	

	
	Other
	

	Health Insurance
	

	Worker's Compensation
	

	Unemployment Insurance
	

	Other (Identify)
	

	
	

	
	

	
	

	Subtotal – Code 80        
	


Cost Proposal, cont’d.
INDIRECT COST:  Code 90

	A.
Modified Direct Cost Base – Sum of all preceding subtotals (codes15, 16, 40, 45, 46, and 80 and excludes the portion of each subcontract exceeding $25,000 and any flow through funds)
	$
	
	(A)

	B.
Approved Restricted Indirect Cost Rate - 

      can be found at http://www.oms.nysed.gov/cafe/

	
	%
	(B)

	C.
(A)  x  (B) = Total Indirect Cost
Subtotal – Code 90
	$
	
	(C)


PURCHASED SERVICES WITH BOCES:  Code 49
	Description of Services
	Name of BOCES
	Calculation

of Cost
	Proposed

Expenditure

	
	
	
	

	
	
	Subtotal Code 49
	


MINOR REMODELING:  Code 30
Allowable costs include salaries, associated employee benefits, purchased services, and supplies and materials related to alterations to existing sites.

	Description of Work

To be Performed
	Calculation of

Cost
	Proposed

Expenditure

	
	
	

	
	             Subtotal – Code 30
	


Cost Proposal, cont’d.
EQUIPMENT:  Code  20
All equipment to be purchased in support of this project with a unit cost of $1,000 or more should be itemized in this category.  Equipment items under $1,000 should be budgeted under Supplies and Materials, Code 45.  Repairs of equipment should be budgeted under Purchased Services, Code 40.

	Description of Item
	Quantity
	Unit Cost
	Proposed

Expenditure

	
	
	
	

	
	
	Subtotal – Code 20
	


	CATEGORIES
	CODE
	PROJECT COSTS
	
	
	Agency Code

	Professional Salaries
	15
	     
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Support Staff Salaries
	16
	     
	
	
	Project #

	Purchased Services
	40
	     
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Supplies and Materials
	45
	     
	
	
	Contract #

	Travel Expenses
	46
	     
	
	
	
	
	
	
	
	
	
	

	Employee Benefits
	80
	     
	
	
	

	Indirect Cost (IC)*

(Amount from “C” below)
	90
	     
	
	
	Agency Name:
	     
	

	BOCES Services 
	49
	     
	
	
	

	Minor Remodeling 
	30
	     

	Equipment
	20
	     
	
	FOR USNY USE ONLY

	                                   Grand Total
	     
	
	Approved  

Funding Dates:
	
	
	
	

	
	
	
	
	From
	
	To
	

	*A. Modified Direct Cost Base
	
	
	Program Approval:
	
	

	  B. Approved Restricted IC Rate
	%
	
	

	  C. (A) x (B) = Indirect Cost

(Be sure to put total in Code 90 above)
	
	
	Date:
	
	

	
	
	

	CHIEF ADMINISTRATOR’S CERTIFICATION

I hereby certify that the requested budget amounts are necessary for the implementation of this project and that this agency is in compliance with applicable Federal and State laws and regulations.

_    __/        /________________________________    Date
            Signature (BLUE INK)

       /       /

Date                Print Name
Chief Authorizing Official
	
	      Fiscal Year     
  First Payment

   Line #

     ___________  
_____________ 
________

     ___________   
_____________ 
________

     ___________   
_____________ 
________

     ___________   
_____________ 
________

     ___________   
_____________ 
________

          
_______________    
_______________


    Voucher #
      First Payment

   
___________   
 
 ____________
___________   
 
 ____________


Cost Proposal, cont’d.
HELPFUL REMINDERS

· Check for the required number of copies (four [4] complete proposal package sets, with one set including an original signature in Blue Ink.)

· An approved copy of the Cost Proposal, RR-Fiscal Form-01 Proposal Budget will be returned to the contact person at the address completed on the first page of this document.  A window envelope will be used for the return mailing; please make sure that the contact information is accurate, legible, and confined to the address field.

· Be sure to check your math and carry all subtotals forward to the Summary on the last page of Cost Proposal, RR-Fiscal Form-01 Proposal Budget.  

· Only equipment items with a unit cost of $1,000 or more should be included under Equipment, Code 20
· The modified direct cost used in the calculation of indirect cost must exclude equipment, minor remodeling, the portion of each subcontract exceeding $25,000 and any flow through funds.
· Submit 4 sets of this  Cost Form, with the original signed in BLUE INK to the USNY as follows:
SEND TO:
Kathleen Egan or Gloria Bartowski



University of the State of New York



Room 5N Mezzanine



State Education Building



89 Washington Avenue


Albany, NY  12234

REMINDER:

Facsimile copies of the proposals are NOT acceptable.

Submit Bid Proposal and all required Submission Documents (See: Page 18) in a sealed envelope labeled 


Bid Proposal – USNY RFP #01-2009 Do Not Open 
Submit Cost Proposals in a separate sealed envelope labeled


Cost Proposal – USNY RFP #01-2009 Do Not Open
APPENDIX C

MOU Template
Smart Scholars Early College High School Program

Memorandum of Understanding between

(Name of Local Education Agency - LEA)

and 

 (Name of Institution of Higher Education - IHE)

for the

Smart Scholars Early College High School Program

This cooperative agreement reflects the overall commitment as well as the specific responsibilities and the roles of each of the partners participating in the Smart Scholars Early College High School Program listed below to increase high school graduation rates and the number of students who complete a postsecondary credential or degree, especially among groups of students in high need/very high need schools who traditionally attend college at disproportionally low rates.  This initiative will do so by creating approximately 11 new high schools that support students to achieve high rates of high school graduation and college degree completion.

Institution of higher education (IHE)

Required Partner agrees to (summarize the activities/services/etc. that the Partner will provide to and receive from the partnership.):

Name and Title _________________________________________________________
Institution Name ________________________________________________________

Signature__________________________________________Date________________

(In blue ink)

Appendix C cont’d.
MOU Template
Smart Scholars Early College High School Program



Local Education Agency (see definition in RFP)

Required Partner agrees to (summarize the activities/services/etc. that the School/School will provide to and receive from the partnership.):

Name, Title, Organization 


NYS School Code #

As the School Principal or as the School District Administrator, I certify that this school meets the definition of a “high-need Local Education Agency” as defined in the Smart Scholars ECHS RFP, Eligibility: Definitions
Signature








Date 

(In blue ink)
Appendix C cont’d

MOU Template
Smart Scholars Early College High School Program


Additional Partner(s) 

(Include one sheet for each partner)

Optional Partner(s) agrees to (summarize the activities/services/etc. that the additional partner(s) will provide to and receive from the partnership.):

Name, Title, Organization


Signature








Date

(In blue ink)

APPENDIX D -1
HIGH NEED SCHOOLS
It is important to properly identify whether the school(s) involved in your proposed Smart Scholars Early College High School partnership is/are classified as “HIGH NEED” or “VERY HIGH NEED.”

· “High Need Schools” are eligible to receive 5 bonus points in their review; whereas 
· “Very High Need Schools” are eligible to receive 10 bonus points.

For the purposes of this RFP, a “high need school” is defined as a school that had an Overall State Accountability Status in 2008-09 of REQUIRING ACADEMIC PROGRESS - YEAR 1 THROUGH YEAR 6.   
A “very high need school” is defined as a school that had an Overall State Accountability Status in 2008-09 of REQUIRING ACADEMIC PROGRESS - YEAR 1 THROUGH YEAR 7, or is a School Under Registration Review, SURR.

PLEASE NOTE: The Overall State accountability status of a school can be found by clicking on a link below and looking under Column L within the MS Excel file or the URL. Although Column L lists “high need schools,” it also lists schools Requiring Academic Progress - Year 7, which means that these schools are classed as “very high need schools.” 

Therefore, in order to identify “Very High Need Schools,” look for schools
· Requiring Academic Progress - Year 1 Through Year 7 within Column L listed in Appendix D-1, AND 
· SURR schools found in Tables A-C in Appendix D-2.

http://www.emsc.nysed.gov/nyc/APA/Differentiated_Accountability/DiffAccProsStatus2010.07022009.xls
This information can also be found on the Differentiated Accountability webpage of the NYSED website: 

http://www.emsc.nysed.gov/nyc/APA/Differentiated_Accountability/DA_home.html
APPENDIX D-2

VERY HIGH NEED SCHOOLS:
SCHOOLS REQUIRING ACADEMIC PROGRESS - YEAR 7
and

SURR SCHOOLS 
It is important to properly identify whether the school(s) involved in your proposed Smart Scholars Early College High School partnership is/are classified as “HIGH NEED” or “VERY HIGH NEED.”

“High Need Schools” are eligible to receive 5 bonus points in their review; whereas “Very High Need Schools” are eligible to receive 10 bonus points
For the purposes of this RFP, a”very high need school” is defined as a school that 

1. Had an Overall State Accountability Status of Requiring Academic Progress - Year 7, or if 

2. The school was identified as a School Under Registration Review (SURR).

PLEASE NOTE:  Column L, located in the MS Excel file and the URL provided in Appendix D-1, also provides a list schools Requiring Academic Progress - Year 7, which means that these schools are  also classed as “very high need.”

Schools Under Registration Review (URR SCHOOLS), are located in Tables A-C in Appendix D-2

Therefore, in order to identify “Very High Need Schools”, look for schools
· Requiring Academic Progress - Year 1 Through Year 7 within Column L listed in Appendix D-1, AND 
· SURR schools found in Tables A-C in Appendix D-2.

Appendix D-2 Cont’d
Table A

New Schools Identified for Registration Review
February 2009

	School
	District
	Criterion
	Cut-point for Farthest from State Standards
	2007-2008 Performance

	East High School
	Rochester
	HS ELA
	116
	109

	New Explorers High School
	NYC–CSD 7
	HS ELA
	116
	109

	PS 230
	NYC–CSD 9
	3-8 ELA
	108
	101

	West Bronx Academy
	NYC–CSD 10
	HS ELA
	116
	108

	Boys and Girls High School
	NYC–CSD 16
	HS Math
	116
	110


Appendix D-2 cont’d

Table  B
Schools Under Registration Review (SURR) 

February 2009

	New York City
District
	School
	BEDS
	Year 

Identified*
	SED Status – Group

	75
	PS 12
	307500012012
	2005
	Corrective Action – Group 13A

	04
	JHS  45
	310400010045
	2006
	Corrective Action– Group 14A

	05
	IS 172
	310500010172
	2003
	Corrective Action – Group 11A (Closing 6/2009)

	05
	I.S. 286 Renaissance Military and Leadership
	310500010286
	2007
	Corrective Action– Group 15

	06
	MS 326 Writers Today and Leaders Tomorrow
	310600010326
	2007
	Corrective Action– Group 15

	07
	MS 203
	320700010203
	2006
	Corrective Action– Group 14A

	07
	PS/IS 224
	320700010224
	2007
	Corrective Action– Group 15

	07
	New Explores High School
	320700011547
	2008
	Newly Identified – Group 16

	08
	MS 301
	320800010301
	2006
	Corrective Action – Group 14A

	08
	MS 424 – Hunts Point School
	320800010424
	2007
	MS 201 closed in June 2007 and was replaced by MS 424, which has assumed its SURR status.

	09
	PS 230
	320900010230
	2008
	Newly Identified – Group 16

	09
	New Millennium Business Academy Middle School
	320900010328
	2007
	Corrective Action– Group 15

	10
	MS 399
	321000010399
	2003
	Corrective Action –  Closing ( 6/2012 )

	10
	West Bronx Academy for the Future
	321000011243
	2008
	Newly Identified – Group 16

	13
	JHS 258
	331300010258
	2001
	Fourth Year Redesign – Group 9 (Closing 6/2009)

	16
	Boys and Girls High School
	331600011455
	2008
	Newly Identified – Group 16

	18
	Canarsie HS
	331800011500
	2006
	Corrective Action – Group 14 (Closing 6/2011)

	19
	Franklin K. Lane
	331900011420
	2002
	Third Year Redesign – Group 10 (Closing 6/2012)
	
	

	32
	Bushwick Community HS
	333200010564
	2007
	Corrective Action– Group 15

	27
	Far Rockaway
	342700011465
	2004
	Second Year Redesign – Group 12 (Closing 6/2011)


Appendix D-2 Cont’d.
Table  C    Upstate SURR Schools
	PRIVATE 



District
	School
	BEDS
	Year Identified
	Status (Group)

	Albany
	Philip Livingston Magnet Academy
	010100010031
	2007
	Corrective Action– Group 15

	Buffalo
	Buffalo Elementary School Of Technology
	140600010006
	2006
	Corrective Action  – Group 14A

	Buffalo
	PS 11 Poplar Street Academy
	140600010011
	2007
	Corrective Action– Group 15

	Buffalo
	PS 37
	140600010037
	2004
	Corrective Action – Group 12A

	Buffalo
	Mayor Frank A. Sedita
Community School
	140600010038
	2001
	PS 38 was closed in June 2006 and merged with  PS 77 to become the Frank A Sedita School, effective September 2006

	Buffalo
	PS 76 – Herman Badillo
	140600010076
	2005
	Corrective Action – Group 13A

	Buffalo
	Burgard High School
	140600010101
	2001
	Fourth Year Redesign – Group 9 (Closing 6/2011)

	Buffalo
	Grover Cleveland High School
	140600010103
	2003
	Second Year Redesign – Closing (Closing 6/2012)


Appendix D-2 Cont’d.

Table  C    Upstate SURR Schools cont’d.
	PRIVATE 



District
	School
	BEDS
	Year Identified
	Status (Group)

	Buffalo
	South Park H.S.
	140600010110
	2002
	Third Year Redesign – Closing (8/2009)

	Buffalo
	West Hertel Elementary School
	140600010118
	2005
	Corrective Action – Group 13A

	Buffalo
	Harvey Austin School
	140600010197
	2005
	School Added to SURR list as result of Merger of PS 171 and Buffalo Traditional in 2/2005.
(Closing 6/2011)

	Rochester
	East High School
	261600010061
	2008
	Newly Identified – Group 16

	Rochester
	Thomas Jefferson High School
	261600010063
	2006
	Corrective Action – Group 14

	Rochester
	James Monroe High School
	261600010066
	2006
	Corrective Action  – Group 14

	Rochester
	Bioscience & Health Career HS at Franklin
	261600010076
	2007
	Corrective Action– Group 15

	Rochester
	School for Engineering & Manufacturing
	261600010082
	2007
	Corrective Action– Group 15


Appendix D-2 Cont’d.

Table  C    Upstate SURR Schools cont’d.
	PRIVATE 



District
	School
	BEDS
	Year Identified
	Status (Group)

	Rochester
	Global Media Arts at Franklin
	261600010084
	2007
	Corrective Action– Group 15

	Rochester
	International Finance & Economic Development HS At Franklin
	261600010086
	2006
	Corrective Action – Group 14

	Roosevelt
	Roosevelt Campus Schools:

Roosevelt High School


	280208030005


	1990


	Under Jurisdiction of Special Legislative Act. In 2004 the Roosevelt Junior-High School was split into the Roosevelt Middle School and the Roosevelt High School. The Middle School was removed from registration review in February 2009.

	Syracuse
	Seymour Magnet
	421800010028
	2005
	Corrective Action – Group 13A

	Syracuse
	Delaware Elementary School
	421800010041
	2007
	Corrective Action– Group 15

	Syracuse
	Blodgett Elementary School
	421800010055
	2007
	Corrective Action– Group 15

	Mount Vernon
	Nelson Mandela Community HS
	660900010025
	2007
	Corrective Action– Group 15


*Year identified refers to the school year of initial identification, i.e., 1989 means the school was identified during the 1989-90 school year. For former SURR schools that were re-identified, year identified is the year of re-identification.  Group designations are based upon year of most recent identification or redesign.  Schools that are phasing out are eliminating grades and not enrolling new students.

APPENDIX E

University of the State of New York (USNY) Mandatory Requirements Certification Form

Smart Scholars Early College High School Partnerships:   USNY RFP #01-2009

By signing this form, the undersigned agrees it can provide/and or meet all of the requirements listed below:

The bidder must agree to adhere to all the below referenced requirements:

Mandatory requirements:
· College credits earned are transferable as defined in completed (or in development) articulation agreements between the LEA and the IHE.  Letters of Intent to develop articulation agreements are acceptable in lieu of a written agreement.  The written agreement (Memorandum of Understanding/MOU) or Letter of Intent) must accompany the proposal.

· To implement a Smart Scholars ECHS, completed (or in development) MOUs or Letters of Intent establishing roles and responsibilities between the LEA, IHE and CBO (if applicable) must accompany the proposal.

Proposals that do not include the signed Mandatory Requirements Certification will be disqualified and removed from

further consideration.

	Chief Authorizing Official


	
	Date:

	Printed Name


	

	Organization Name


	

	Organization Address


	


APPENDIX F
Score Sheet
RFP Proposal USNY RFP #01-2009
University of the New York State (USNY)

Smart Scholars Early College High School Program

Directions for Raters:  Raters are asked to evaluate each technical component as listed in the RFP, on a scale from one (1) to the maximum number of possible points.  Raters should independently read and score each proposal.  When completed, the score sheets will be collected by Gloria Bartowski and Kathleen Egan and forwarded to the University of the State of New York (USNY).  When all Raters have turned in their score sheets, the Raters will meet as a group to discuss the strengths and weaknesses of each proposal; no scores will be discussed.  After this discussion, raters have an opportunity to re-evaluate each proposal and their original score.  Raters then submit a second score sheet, with their independently revised (or the same) score to Gloria Bartowski and Kathleen Egan to USNY.  Raters are urged to keep the proposals secure.  USNY will rate the cost proposals.

Name of Rater:________________________________________________________________

Name of Bidder:_______________________________________________________________

A. Technical Criteria:   Total Points Allowed (75-80) 

i. P-16 Partnership (30-40 points)

· The proposal evidences sufficient breadth and depth to demonstrate the bidder’s dedication to the early college high school concept and the viability of the project. (10 points max.)
     _____ Points

· Evidence of student, faculty and staff recruitment planning; strategy for engaging community based-organizations.  (10 points max.)
     _____ Points

· Evidence of written or “in development” articulation agreements with other IHEs beyond those completed articulation agreements with the partner IHE for the transfer of credit from a Smart Scholars ECHS.  (10 points max.)

     _____ Points
· Evidence that the LEA is a “high need” school or school. (5 bonus points)


_____ Points

· Evidence that the LEA is a “very high need” school. (10 bonus points)


_____ Points
ii. Curriculum, Academic Rigor and Academic Support (30 points)

· Evidence of how a Regents diploma and an average of 20 college credits can be earned by each Smart Scholars ECHS student. (10 points max.)

     _____ Points

· Evidence that plans for the curriculum yield a rigorous and high quality, full-day curriculum. (10 points max.)
     _____ Points

· Evidence of the use of authentic and comprehensive measures of assessment, including those used to determine college readiness. (5 points max.)
     _____ Points

· Evidence of an academic and social support network to assist students in completing college-level study and that promotes a college-going culture. (5 points max.)
     _____ Points

iii. Staffing and Management (15 points)

· The overall soundness of the staffing and management plan, supported by an active IHE/LEA/CBO (if applicable) partnership.  Must include defined roles of each partner and participant and the plan to serve no more than 100 students. (7 points max.)

     _____ Points

·  Proposed teachers and faculty have the background to deliver college-level courses and accelerated instruction to students at risk of not graduating from high school.  (6 points max.)

     _____ Points

· Opportunities for travel and professional development for teachers and faculty.  (2 points max.)
     _____ Points

B.   Financial Criteria:  Total Points Allowed (25) 

· Proposal narrative and budget are in agreement, costs justified and cost effective. (7 points max.)

     _____ Points

· Cost per pupil provided and is appropriate, in consideration of the region of the state

     in which the Smart Scholars ECHS will reside. (9 points max.)
     _____ Points

· Proposal has a workable plan to help sustain the Smart Scholar ECHS after the

    grant period.  (9 points max.)
     _____ Points

Score of 70 is minimum passing combined (A & B) score
Grand Total Points from A and B ________

Comments:
INSTRUCTIONS





Submit the one (1) original budget (Blue Ink) and three (3) copies along with the completed proposal and all related submission documents directly to Gloria Bartowski/Kathleen Egan, University of the State of New York, Room 5N Mezzanine, State Education Building, 89 Washington Avenue, Albany, NY 12234. The Cost Form (Budget) and Proposal, which include all submission documents, must be sent separately, in individually labeled, sealed envelopes.  See: RFP for instructions.





Enter whole dollar amounts only.





Prior approval by means of an approved budget (RR-Fiscal Form-01 Proposed Budget) or budget amendment is required for:


Personnel positions, number and type


Equipment items having a unit value of $1,000 or more, number and type


Minor remodeling


Any increase in a budget subtotal (professional salaries, purchased services, travel, etc.) by more than 10 percent or $1,000, whichever is greater





Certification on page 36 must be signed (BLUE INK) by Chief Administrative Officer or designee.





High quality computer generated reproductions of this form may be used.























� LEAs are public schools (especially high need/very high need schools), charter schools and BOCES, within New York State.  See definition of “high need/very high need schools” in the Eligibility: Definitions section of this RFP, and the lists in Appendices D-1 and D-2.


�IHEs are public (SUNY/CUNY), independent or proprietary colleges and universities in New York State.
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