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What is the DTSDE Professional Learning Community? 
The Diagnostic Tool for School and District Effectiveness (DTSDE) Professional Learning Community (PLC) is an opportunity for interested districts with Priority, Focus, or Reward Schools to participate in a learning environment where specific concepts aligned to the DTSDE rubric will be explored in a collaborative forum. The PLC will help districts develop strategies for how to successfully adopt organizational systems, structures, and best practices that will create a culture of success for the district and school community. Districts will also have an opportunity to understand how to achieve highly effective practices outlined in the DTSDE process.  To participate in the PLC, districts must pick an area of focus of their strategic plan or District Comprehensive Improvement Plan (DCIP) that aligns to the DTSDE rubric, such as a statement(s) of practice that serves as one of the areas in which the district is seeking to build greater capacity or expertise. We expect that the district will select a school that will jointly participate in the PLC experience and serve as the focus of the implementation efforts outlined in the district's strategic plan. The PLC will provide participating districts with the opportunity to engage in a rich learning experience and exchange ideas and information with other districts, national and state experts, as well as organizations dedicated to education reform and innovation that will support the district's implementation of key district-wide turn-around goals and initiatives.
How does a PLC work? 
The PLC will convene for both face-to-face sessions and web-based interactive sessions from January 2014 to July 2014.  Each PLC will have a topic or theme of focus for each month and may be facilitated by national education reform experts, NYSED senior staff, and/or Regents Research Fellow fellows.  A participating district may also facilitate a PLC discussion forum, should they choose to.  After a topic has been selected and announced for the DTSDE PLC, all materials and resources posted on the PLC platform for that month will center on the selected discussion topic. The PLC will have short online weekly activities in advance of the face-to-face or web-based interactive sessions to help participants orient themselves to the selected topic for the month. During select months as noted below, face-to-face sessions will take place. 
When will the DTSDE PLC take place? 
Month	Topic to be discussed
January 2014: Adult Development		January 27-28, 2014	Adult Development face-to-face presentation and facilitated discussion based on online discussion forum discourse and materials and resources circulated to participants.
February 2014: Systems Thinking		February 27-28, 2014	Systems Thinking face-to-face presentation and facilitated discussion based on online discussion forum discourse and materials and resources circulated to participants. 
March 2014: Action Research 	March 17-28, 2014 (site visits will be conducted by PLC facilitators during specific dates within this two week period)	Action Research:  Site Visits to select districts and discussion forum pertaining to the implementation of the district plan.
April 2014: Action Research 	April 24, 2014 	District web-based presentations 		Individual district/school report updates on implementation to-date. 		
May 2014: Scalability	May 7-9, 2014	Scalability face-to-face presentation and facilitated discussion based on online discussion forum discourse and materials and resources circulated to participants.
July 2014:  Moving Forward	July 22-23, 2014			Face-to-face discussion with participating districts to concretize actionable steps aligned to district plan. 

During face-to-face PLC sessions, PLC participants will engage in presentations and workshops focused on the topic being addressed that month.  Face-to-face sessions will be designed to  provide PLC participants with the unique opportunity to establish linkages and build relationships with national experts, organizations, and providers of technical assistance that can help in the process of transforming organizations and building a comprehensive model of district and school-wide effectiveness. Web-based sessions will reinforce the learning from face-to-face to sessions while simultaneously introducing new topics for discussion. 
Who is the target audience for the DTSDE PLC? 
The DTSDE PLC is targeted to district leaders from districts that have Focus, Priority, or Reward schools that are seeking to build and leverage strategies that will help to execute their existing DCIP or district strategic plan.  We expect  that the district select (1) school to participate in the PLC to serve as a focus of the implementation efforts outlined in the district's strategic plan. Seven to ten interested districts each bringing one school will participate in a learning environment where they will address the high level concepts in the DTSDE rubric (systems, adult development, capacity building, etc.).  Five to seven members from the district can participate in the PLC. The district members can be from one department or span across departments as long as the district team includes one school leader. We anticipate being able to accommodate up to ten districts and ten school leaders.  

I am interested in participating in the PLC; how do I sign up? 
In order to participate as part of the PLC, interested districts will complete a district readiness assessment by December 9, 2013 and send by e-mail to DTSDEreviews@mail.nysed.gov. The assessment is designed to gather a better understanding of the district commitment and willingness 

to participate actively in the PLC and share knowledge of the district's DTSDE implementation strategy. Please note that due to the limited number of district slots available for participation in the DTSDE PLC all interested districts may not be selected for this program.
* Note:  The DTSDE PLC is a supplementary professional development forum that does not supplant mandated participation in DTSDE Institutes for identified districts. 
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Readiness of Superintendent Participation:
	[bookmark: Check1]|_|Superintendent will fully participate in the DTSDE PLC face-to-face conference days and interactive web conference sessions.
	[bookmark: Check2]|_| Superintendent will only participate in the DTSDE PLC face-to-face sessions.

	[bookmark: Check3]|_| Superintendent will only participate in the DTSDE PLC interactive web conference sessions.
	[bookmark: Check4]|_| Superintendent is not participating in the DTSDE PLC project.



Readiness of District Participation:
	[bookmark: Check5]|_| Our PLC participants will consist of district cabinet level staff only

	If so, please provide names and titles:





	[bookmark: Check8]|_| Our PLC participants will consist of district cabinet level staff and some other district staff members.

	If so, please provide names and titles:





	[bookmark: Check6]|_| Our PLC participants will consist of district staff and school leaders. 

	If so, please provide names and titles (for school leaders, provide name and identification of school):






	[bookmark: Check7]|_| Our PLC participants will consist of school leaders only.

	If so, please provide names and titles (for school leaders, provide name and identification of school):










Experience with the DTSDE: 
	[bookmark: Text6]      Number of district staff who participated in the DTSDE training during the 2012-13 school year.  Provide the names and title of the participants in the area below.

	




	[bookmark: Text7]      Number of district staff who participated in the DTSDE training during the 2013-14 school year.  Provide the names and title of the participants in the area below.

	




	[bookmark: Check9][bookmark: Check10]Is the district intending on participating in the DTSDE certification program?  Yes |_|  No|_|

	If yes, provide the name(s) and title(s) of participants 







	Which SOPs does the district believe it will address during the PLC work? (SOPs 2.1-6.1 can be selected as a focus for the district).  










Intent of district:
	What goal(s) does the district want to achieve by participating in the DTSDE PLC as a transformation vehicle? Who will lead the district’s work?

















	Do you have a sustainability plan?















	Do you have a scalability plan?













	Do you have plan for the dissemination and communication?
















School Final Report


District Leadership and Capacity


Curriculum Development and Support


Student Social and Emotional Developmental Health


Family and Community Engagement


School Leader Practices and Decisions


Teacher Practices and Decisions
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