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PART 1: MISSION STATEMENT

“Global Neighborhood Secondary School (GNSS) will prepare students to become highly skilled, self-aware
adults, ready to attend four-year colleges. GNSS students will acquire habits of mind to become global
citizens through academic study, community-action projects, international engagement, and participation in

a school environment that values democracy and equity.

Envisioned as a model, a beacon and a place of practice for connecting immigrant communities with the
small schools movement, Global Neighborhood Secondary School will prepare ALL our students for academic

success and support them in becoming globally conscious leaders grounded in local communities.

mission includes:

1. Using the rich community resources that surround and support the school by making dynamic

connections between student learning, community engagement and social action.

2. Cultivating critical and creative thought and vibrant learning community so that all our students have
access to higher education, are prepared to take on the most difficulty social and personal problems and

can pursue rich and satisfying lives.

3. Acknowledging and drawing upon our diverse humanity; respecting and engaging with each other’s
differences in collaborative projects and social inquiry; supporting each other in our differences and
creating an inclusive environment where everybody can contribute to the culture of the school and the

betterment of the world.
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4. Caring for youth, challenging youth, educating youth, creating a learning space for youth, where students
can try out and build upon evolving notions of self-respect, youth agency and trans-cultural engagement.

Together these four, interconnected dimensions of GNSS’s mission serve to energize, guide and dream the
hard, exhilarating work of founding and sustaining this school, of creating a school that does justice to the
beauty, strength, intelligence and spirit of our youth, and becomes a true place of learning. In order to do so,
we hold the following core values as the bedrock of school culture, classroom practice, and interpersonal
engagement.

Commitment to Community

Respect for Creative and Critical Thought
Respect for Diversity

Commitment to Self-Respect”

PN pRE

PART 2: SCHOOL STRENGTHS

e The school has collaborated with community based organizations (CBOs) to ensure that social and
emotional supports are provided for students and families in need of services.

e The school has established a system for students to transition into high schools.

PART 3: FINDING AND RECOMMENDATION

I. COLLECTION, ANALYSIS, AND UTILIZATION OF DATA

FINDING:

The school collects and analyzes formative and summative data. However, data is not effectively used by
teachers to inform planning, differentiate instruction and address the needs of all targeted subgroups,
particularly students with disabilities. There was limited evidence of teachers monitoring student progress
and assessing students’ academic needs.

RECOMMENDATION:

The school leader should provide professional development (PD) for all staff on how to disaggregate, analyze
and utilize trends in data more effectively. Data should be used to develop goals and strategies to support all
students and to monitor student progress. Data should also be used to group students and to develop
differentiated instructional strategies based on student needs.

Il. TEACHING AND LEARNING:

FINDINGS:

e There is no written curriculum in ELA across the grades. The school is currently piloting a commercial
program to use as the curriculum until a school wide ELA curriculum is developed. The current program
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which is under consideration for all grades will be piloted for six weeks. After the pilot study is
completed, a determination will be made as to whether or not the school will continue to utilize this
program.

Much of the instruction observed was teacher-directed with little variety of instructional strategies.
Opportunities were limited for students to work in groups, engage in accountable talk, summarize their
learning, or to justify their point of view.

There was limited evidence of the use of strategies to develop higher order thinking and problem solving.
Questioning techniques were limited to basic recall.

Limited use of rubrics was observed across the school. In classrooms where rubrics were being used to
assess students work, they were not standards based and not task specific. Additionally, teacher
comments on student work were not specific to the content of the work and did not include next steps to
support student progress. Other work was observed with percentage ratings with no rationale provided
as to what the grade was based on.

Although the school has a writing program, there was limited evidence of student writing with structure
and elaboration. Rigor in student writing was limited across the grades, including the 8" grade honors
class. Additionally, there was limited connection between reading and writing to support ELA objectives.

The student Individualized Education Programs (IEPs) were not written in the customary language or
style to ensure compliance and delivery.

RECOMMENDATIONS:

The school leader, in collaboration with teachers and Network support should develop a curriculum in all
core areas and ensure that it is clearly aligned with the New P-12 Common Core Learning Standards
(CCLS). The curriculum must be aligned to the new P-12 Common Core Learning Standards in English
language arts and literacy to prepare for implementation in school year 2012-13. The curriculum should
be relied upon as the basis for assessing individual student mastery and progress. Walkthroughs and
formal evaluations should include how well the teacher knows and implements the curriculum for the
subject being taught.

Professional development should be provided to introduce teachers to a wide range of instructional
strategies that promotes an increase in student participation in the learning process. The PD should
include using data to effectively group students, to promote learning for all students and should
specifically support teacher effectiveness when working with students with disabilities and ELLs with
Individualized Education Programs (IEPs). Teachers should implement these strategies into their daily
practice and school leaders should monitor the effectiveness through the observation process.

Professional development (PD) should be provided to support teachers in developing a variety of
guestioning techniques aimed at developing critical thinking and problem solving skills for students.
Teachers should ensure that strategies identified in training are implemented in their daily instruction.
Administrators should make questioning techniques a focus of observations.
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e School leaders should provide PD activities on the development of rubrics to provide a guide for
students to improve their work. Rubrics should be used as an integral tool in planning and assessing
assignments. Teachers should participate in PD activities that model the use of rubrics to provide
teacher feedback, peer feedback and student self-assessment. School leaders should monitor student
work in books and on display and evaluate the quality of feedback that is provided to ensure that it helps
students improve and move to the next level.

e The school leaders should support teachers in increasing student skills in writing with structure and
elaboration and secure the resources necessary to ensure a rigorous curriculum for all students. Efforts
to link reading and writing to support ELA objectives should be increased. The school leaders should
monitor instruction in the classroom and provide additional PD as needed.

e The school leaders should offer PD in the area of IEP goal writing to ensure that the school’s IEPs are
reflective of the needs of students with disabilities. The school leader responsible for supervising special
education should work with special education and general teachers to develop a system to periodically
review |IEP goals and monitor instruction to ensure that all mandated services and accommodations are
provided as required.

IIl. SCHOOL LEADERSHIP
FINDINGS:

e The Comprehensive Educational Plan (CEP) does not clearly and specifically outline the roles that key
staff are to play in improving achievement in ELA, or indicate how progress towards achievable goals are
to be measured.

e Documentation supports that a School Leadership Team (SLT) has been established. However, there is
limited evidence that the SLT has been provided with the necessary information and staffed with the
appropriate representation, and leadership for them to develop and monitor the Comprehensive
Educational Plan (CEP). Parents on the SLT have limited knowledge and understanding of the goals of the
CEP and do not participate fully in the creation of whole school improvement goals. There is limited
evidence that the CEP has been discussed at SLT meetings.

RECOMMENDATIONS:

e The school leaders and staff should articulate a strategic plan in the CEP that clearly outlines the
responsibilities of staff and leaders in meeting the expectations of the plan. The plan should include
goals, action plans, PD, and should use all of the resources available. The implementation of the plan
should be monitored and its impact on student achievement measured. The school leaders should
provide PD to support the implementation of the CEP for instructional improvement. There should be
increased accountability by all staff towards continuous instructional improvement and school leaders
should monitor classrooms to ensure improvements are made.

e An SLT that meets the requirements for membership should be established. The team should be
provided with the training and the information and materials needed to effectively establish and guide
school improvement goals.
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IV. INFRASTRUCTURE FOR STUDENT SUCCESS
FINDINGS:
e Interviews with parents indicated an inconsistency in the implementation of schoolwide behavior policies

e There is limited evidence that there is a clear and effective system for supporting at-risk students during
the school day. There is minimal evidence that the SAVE room functions as an in school suspension site
where the required instruction takes place. Some students enter the SAVE room with little or no
assignment or academic work and the assigned teacher provides limited academic support.

e The review team found some inconsistencies in the review of student programs. In a few instances, the
program outlined in the student’s IEP did not reflect the actual placement or services that students with
disabilities are receiving. Some of these students are not receiving a structured instructional program or
services as required by the IEPs integrated team

e The school’s Wellness Team functions as an all inclusive school team however, there is no separate pupil
personnel team (PPT) nor are there written pupil intervention plans (PIPs) to support students who need
additional supportive services to meet their academic needs.

e The school does not have a librarian and the shared library is under-utilized by the school.
RECOMMENDATIONS:

e The school should review and adapt the citywide code of conduct to reflect behavioral standards for the
school that will promote appropriate and responsible behavior. The policies and procedures in the code
of conduct should be annually reviewed with teachers to ensure that the school code is equally enforced.
The policy should be annually distributed to students, staff and parents, placed in the student handbook,
and reviewed with all students at the beginning of the school year. All staff should be required to
implement the code with fidelity. Adherence to the code should be monitored by school leaders in
hallways, classrooms, during transitions and in all locations throughout the building.

e The school leaders should develop a plan for students assigned to the SAVE room based on the
procedures for student removal from classrooms in the school code of conduct. Additionally, clear
expectations should be reviewed with teachers assigned to the SAVE room to ensure that they are
supporting students and that students are completing academic work provided by their classroom
teachers to minimize the impact of loss of classroom instruction has on students’ academic progress.

e Professional Development should be provided for the staff responsible for ensuring that the IEP for each
student is implemented as written. The school leader with responsibility for supervising special
education should monitor the schedules and services provided for students with disabilities to make
certain that they are receiving all mandated services.

e The school leader should establish a dedicated PPT to develop and implement intervention plans for at-
risk students. PD should also be provided to facilitate team development.
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e The school leader should work with the Network, and the other campus school leaders who share the
library to hire a full-time librarian/school media specialist.

V. PROFESSIONAL DEVELOPMENT
FINDING:

e There is limited evidence that PD is planned and effectively used to bring about improvements in
student achievement in ELA and for students with disabilities

RECOMMENDATION:

e A comprehensive PD plan should be developed based on observed and assessed student and teacher
needs. The plan should have as its primary focus, improving teaching, learning and student achievement
in ELA for all students and identified subgroups. Additional PD should be provided to the Special
Education Specialist and staff on writing, implementing and monitoring the progress of students with
IEPs. Implementation of PD strategies should be monitored through ongoing walkthroughs and formal
observations to make sure that it rings about instructional improvement.

VI. FACILITIES AND RESOURCES

FINDINGS:

e Teachers’ access and ability to use technology is limited to support instruction due to inconsistent
equipment function in the library.

e A review of the library collection revealed minimal resources available for general education students,
students with disabilities and English language learners (ELLs).

RECOMMENDATIONS:

e Access to working computers in the library should be available to all students and teachers to support
and improve ELA instruction across all content areas.

e The school leader should secure grants and supplemental funding to evaluate and upgrade the collection
of library resources including technology to better support the learning needs of all students, especially
ELLs and students with disabilities. Inventories should be kept and school leaders should oversee and
monitor library resources.

04M381-Global Neighborhood Secondary School 6
February 2012



PART 4: CONCLUDING STATEMENT

The findings and recommendations noted in the report are intended to guide the school’s inquiry, planning,
and the development of the Comprehensive Educational Plan (CEP) for school year 2012-13. The school
should also continue its efforts in the implementation in the following Regents Reform Agenda initiatives: P-
12 CCLS, Data Driven Instruction and the Annual Professional Performance Review for Teacher Effectiveness.
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