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PART 1: MISSION STATEMENT

“We are a heterogeneous school community dedicated to maximizing our students' potential in their
attainment of high standards both academically and socially. Through standards-based instruction, it is our
commitment to provide a safe, nurturing, risk-free and drug-free environment so that our children can be
prepared for success in a culturally diverse, technologically changing, global society. Our educational efforts
will continue to expand into the students' homes, encouraging and supporting our family of critical thinkers
and lifelong learners.”

PART 2: SCHOOL STRENGTHS

e Displays in the hallways are attractive, and the school is well maintained, which contributes to the
welcoming environment.

e The school has a large inventory of technology resources, as the school leader has secured grants to
support this initiative.

e Parents and students agree that students are safe in the school because teachers and school leaders care
for students’ personal welfare.
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PART 3: FINDINGS AND RECOMMENDATIONS
I.  COLLECTION, ANALYSIS, AND UTILIZATION OF DATA

FINDINGS:

e There is evidence that the school collects a variety of data. Discussions with school leaders and a
documentation review conducted by the review team provided limited evidence that data is analyzed to
uncover the reasons why the school has not made Adequate Yearly Progress (AYP) and to determine
student performance trends in English language arts (ELA).

e Discussions with teachers and an analysis of documentation indicated to the review team that all
teachers have access to a wide range of data for their classes. However, observations of lessons by the
review team provided limited evidence that the data is used to inform and modify instruction to meet
individual student needs.

RECOMMENDATIONS:

e School leaders and the data specialist should disaggregate the data to identify the reasons for low
achievement in ELA and trends in performance among subgroups. This information should be used to
develop a school-wide plan that addresses the needs in ELA.

e School leaders should provide professional development (PD) to teachers on the use of data to inform
lesson planning and to differentiate instruction. School leaders should make this a focus of their formal
and informal observations.

Il. TEACHING AND LEARNING

FINDINGS:

e The school is aligning its present curriculum calendars to the new P-12 Common Core Learning Standards
(CCLS). However, review of documentation and discussion with teachers revealed to the review team
that teachers are using a number of ELA programs that are not aligned to these standards.

e In some of the classes observed by the review team evidence of enrichment activities, being planned to
meet the individualized learning needs of all students in the class was limited. In some classes, students
that completed the class activity were not given opportunities to extend their learning or progress to the
next task until the entire class completed the assignment.

e Based on classroom observations, the review team determined that many lessons were teacher-directed,
with little opportunity for student engagement. In some cases, students were disengaged from the
lesson, resulting in behaviors that affected the teacher’s ability to conduct the lesson.

e In many of the classrooms that were observed by the review team, teachers asked questions that
required one-word and factual answers. As a result, students did not have opportunities to develop
higher order thinking skills and demonstrate their mastery of the concepts taught.
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e Documentation shows that teachers meet twice weekly in grade level teams. However, there is evidence
that teachers have fewer opportunities to meet vertically. As a result, the curriculum and lesson
planning are not vertically aligned. This affects the continuity of learning for all students.

e Although development and implementation of rubrics is the focus of the current PD, there is limited
evidence that teachers provide task-specific, student-friendly rubrics to assist students in improving their
work. A review of student work indicated to the review team that a limited number of teachers provide
written feedback with explicit steps for improvement.

RECOMMENDATIONS:

e School leaders should work with teachers in developing a comprehensive ELA curriculum with both
vertical and horizontal alignment that is based on the CCLS, and meets the needs of all students.

e School leaders should provide PD to teachers on planning and implementing enrichment activities in ELA.
Additionally, they should monitor lesson plans and instruction to ensure that teachers are providing
opportunities for all students to enhance their learning.

e School leaders should provide teachers with PD on how to involve students consistently in the learning
process. School leaders should identify model classrooms that teachers can visit as part of the PD
process.

e School leaders should provide teachers with PD on effective questioning techniques that require
students to use higher order thinking skills and engage all students in the lesson. Questioning techniques
should be included as a focus for walkthroughs and formal observations.

e School leaders should review the school schedule and make adjustments to provide opportunities for
teachers to meet and collaborate in grade teams to align lesson planning and instruction in the content
areas. Teams should develop work plans that outline specific objectives and action steps and inform the
agendas for each meeting. School leaders should review the plans and monitor the progress of the
teams.

e School leaders and teachers should collaborate to develop uniform, task-specific rubrics that are student-
friendly and grade appropriate. Students should have copies of these rubrics for their own personal use.
School leaders should monitor that teachers are using rubrics effectively as part of their instructional
strategies.
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lll. SCHOOL LEADERSHIP
FINDINGS:

e The school has a population of homeless students and students in foster care that is not always
continuously enrolled in school for a full school year. There was little evidence that the school had a
strategic plan or support structures in place to address the needs of these students.

e The Principal and Assistant Principal share supervisory responsibilities. However, they do not regularly
collaborate in developing and implementing a common support plan that aligns with the needs of the
teachers and other student support staff.

e Discussions with school leaders and a review of documentation indicated to the review team that the
ELA coach has multiple responsibilities in the school with limited time to devote to providing direct
support to teachers in literacy.

e Though the school leaders have recently introduced a system to improve timely feedback to teachers on
formal and informal observations, the written feedback provided lacked targeted recommendations to
address areas in need of improvement.

e A review of the Comprehensive Educational Plan (CEP) by the review team indicates that goals are not
specific and measurable, nor do they address the identified needs in ELA.

RECOMMENDATIONS:

e School leaders should develop a strategic plan for improving ELA achievement for students in temporary
housing.

e The Principal should build time into the schedule to collaborate regularly with the Assistant Principal to
set guidelines for instruction and develop a plan for ensuring that all teachers are implementing them.
The guidelines and plan should be shared with the staff and reviewed regularly with the coach to ensure
its effectiveness.

e The school leader should identify individuals in the school or seek external support to alleviate some of
the additional responsibilities of the literacy coach so she can focus on providing support that is more
direct to teachers.

e School leaders should develop specific, measurable goals and benchmarks based upon the priorities
identified from an analysis of all data. These goals should address the areas of the school's identification.
The goals and action plans contained within the CEP should be regularly reviewed by the School
Leadership Team and all staff and should be adjusted as necessary.
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IV. INFRASTRUCTURE FOR STUDENT SUCCESS
FINDINGS:

e There is limited evidence of a uniform, school-wide grading policy. As a result, students and parents do
not have clear guidelines as to how teachers arrive at grades and what specifically students need to do to
improve them.

e Observations, documentation and interviews conducted by the review team indicate that the regularly
scheduled Academic Intervention Services (AIS) morning period is poorly attended. Additional AIS
opportunities are made available throughout the day; there is limited evidence that students were
availing themselves of these services.

e The child study team is comprised of representatives from across the school. However, there is evidence
that there is not a representative from the Response to Intervention (RTIl) team on the committee. As a
result, these two teams are working independently and not sharing expertise.

RECOMMENDATIONS:

e School leaders should work with all teachers to develop a school-wide grading policy that is known to all
teachers, students, and their parents. School leaders should regularly check that all teachers implement
the policy.

e School leaders should develop an AIS plan that includes guidelines for recordkeeping and attendance
outreach to all eligible students. School leaders should monitor the effectiveness of the plan and adjust
the plan and student schedules accordingly.

e School leaders should ensure that an RTI team representative becomes a permanent member of the
child study team.

V. PROFESSIONAL DEVELOPMENT

FINDINGS:

e Discussions with school leaders and teachers indicated to the review team that PD is provided to all
teachers; however, there was no overall, schoolwide, strategic PD plan based upon the priorities

identified by the school, as informed by student data and formal and informal teacher observations.

e There is limited evidence of schoolwide PD around the use of IEP-driven goals to address the literacy
needs of students with disabilities.

RECOMMENDATIONS:

e School leaders should develop a comprehensive PD plan based upon the priorities that are identified
from an analysis of data, classroom observations and teacher surveys. The plan should include
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schoolwide goals, as well as individualized goals for each teacher. School leaders should use their formal
and informal observations to monitor for the implementation of PD objectives.

e School leaders should develop PD to help teachers of students with disabilities use IEP goals to inform
ELA instruction.

VI. FACILITIES AND RESOURCES
FINDINGS:

e Based on interviews and a document review, the review team found evidence that teachers use a variety
of resources from different vendors. However, the leveling systems of the companies are inconsistent
and do not necessarily correspond to the same reading levels for similar content. Additionally, the
reading level of some of the books was not always indicated, making it difficult for students to select
books on their appropriate reading level.

e Classroom observations by the review team indicate that materials, such as diagrams, mind maps and
manipulatives necessary for students with disabilities to meet their IEP learning objectives and process
information through multiple modalities, are not always available.

RECOMMENDATIONS:

e School leaders should supervise the purchase of books and develop guidelines so teachers can establish a
consistent leveling system for classroom libraries. All books within each classroom should be clearly
marked using the identification system.

e School leaders and staff supporting students with disabilities should analyze students’ learning needs and
IEPs in order to purchase materials that will enable teachers to provide multiple entry points for students
into the content to address the IEP objectives and increase student achievement.

PART 4: CONCLUDING STATEMENT

The findings and recommendations noted in the report are intended to guide the school’s inquiry, planning
and the development of the Comprehensive Educational Plan (CEP) for school year 2012-13. The school
should also continue its efforts in the implementation of the following Regents Reform Agenda initiatives: P-
12 Common Core Learning Standards, Data Driven Instruction and the Annual Professional Performance
Reviews for teacher effectiveness.
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