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PART 1: MISSION STATEMENT

“To prepare adolescents to make healthy choices, lead healthy lives and advocate for the total health of their
families, their communities, their nation and, ultimately, their world;

To expose students to all aspects of the health care field and the variety of career options the industry offers;

To create a socially supportive learning environments; and
To offer an academically rigorous curriculum that prepares students for higher education.”

PART 2: SCHOOL STRENGTH

The school community works collaboratively toward building a supportive learning environment for all
students.

PART 3: FINDINGS AND RECOMMENDATIONS

I.  COLLECTION, ANALYSIS, AND UTILIZATION OF DATA

FINDINGS:

e Based on classroom observations and a review of the documentation, the review team determined the

school collects formative and summative data; however, such data are not being used as tools to drive
instruction.
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e Although the school uses Graduation Tracker, provides credit recovery opportunities, and addresses
progress toward graduation in grade team meetings, these efforts have not been effective in improving
the graduation rate.

e Student portfolios revealed that there was no consistent structure in the collection of student work for
inclusion in portfolios. Some goal sheets were incomplete, and most were not completed at all; many
portfolios were empty.

RECOMMENDATIONS:

e The school leaders, with the support of the Network, should re-visit the current system of data collection
and review how data is being used to inform instruction. Teachers should align instructional practices
based on the assessed needs of their students in the areas of mathematics and ELA.

e The school leaders should review the data tracking system currently in use to identify students in need of
support and provide the necessary supports to enable students to successfully meet the New York State
graduation requirements.

e The school leader and assigned Assistant Principals (APs) should develop a consistent portfolio structure
for the collection of student work and ensure that assessment processes are aligned to the new P-12
Common Core Learning Standards (CCLS) to determine the quality of student work. Additionally, a
review of student work should be closely aligned to teachers planning and modifying instruction based
on assessed student needs.

Il. TEACHING AND LEARNING
FINDINGS:
e There was some evidence that the school has begun to implement the CCLS.

e The level of questioning in most classrooms did not challenge students to analyze, evaluate, or synthesize
information to lead students to develop higher order thinking skills.

e In some classrooms, the review team observed students sitting in pairs or small groups. The observed
groupings were not differentiated. Few differentiated activities were provided in lesson plans reviewed
or lessons observed.

e There was evidence of a school grading policy; however, this policy was not consistently applied across
the grades and content areas.

e Displayed student work did not consistently include specific and concise rubrics, and teacher feedback
did not consistently indicate what each student needed to do to improve and reach the next level.
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RECOMMENDATIONS:

The school leaders, with the support of the Network, should continue to integrate the CCLS in their
curriculum, lesson planning, instruction and assessment. This should be monitored through focused
teacher observations.

The school leaders, with the assistance of the Network, should provide professional development (PD) to
develop questioning technique skills that challenge students to analyze, evaluate or synthesize
information. This process should be monitored by school leaders through classroom observations and
walkthroughs.

The school leaders should provide teachers with PD on differentiated instructional strategies, including
data driven grouping and instruction aligned to student entry levels. PD should include monitoring and
adjusting instructional strategies based on frequent formative assessments. The school leaders should
monitor this process through classroom observations and provide additional support for teachers as
needed.

The school leaders and teachers should establish a schoolwide grading policy that is easily accessible to
students and parents to ensure they are aware of the expectations for academic progress and what the
next steps are for them to make adequate progress. School leaders should monitor its successful
implementation through observations and walkthroughs.

School leaders should monitor student work in notebooks and on display and evaluate the quality of
feedback that is provided to ensure that it helps students improve and move to the next level.

lll. SCHOOL LEADERSHIP

FINDINGS:

A review of the teacher professional performance reviews (informal and formal) indicated that most of
the recommendations focused on classroom climate and student behavior. There were limited
comments that focused on teaching and learning or instructional practices.

Although there are differentiated responsibilities among the school leadership, there is only a part-time
AP for ELA.

Although there is active parent involvement on the School Leadership Team (SLT), a systematic process
to foster increased parental engagement and involvement is needed.

RECOMMENDATIONS:

The school leaders should seek assistance from the Network in crafting feedback to teachers that
includes recommendations that focus on targeted, effective teaching practices and strategies.

The school leader should review delegated responsibilities to ensure that all APs are working in concert
with the AP for ELA to ensure quality teaching in ELA classrooms across the grades.

19K510 World Academy for Total Community Health HS 3
March 2012



The parent involvement policy should be reviewed and revised, if necessary, based on an analysis of
parent needs. The policy should include strategies and activities to involve more parents in the processes
that impact their children’s education. The policy should also include consistent formal and regular two-
way communication, shared leadership and collaborative decision-making with stakeholders, as well as
PD on the roles of all SLT members.

IV. INFRASTRUCTURE FOR STUDENT SUCCESS

FINDINGS:

At the time of the visit, the school’s attendance rate was 82.7 percent (year-to-date).

The school has established partnerships with various community based organizations (CBOs); however,
there was limited evidence that the support provided by the CBOs has been evaluated to determine the
impact these partnerships have on student achievement in mathematics and ELA or on the graduation
rate.

RECOMMENDATIONS:

V.

The school leader should continue to collaborate with various stakeholders to further enhance and/or
develop strategies for improving attendance that have proven successful in similar schools.

The school leaders and CBO staff should evaluate the current support programs in place and, if

necessary, develop strategic interventions based on data to accommodate all at risk students. School
leaders should closely monitor the efficacy of the prevention and interventions programs.

PROFESSIONAL DEVELOPMENT

FINDING:

The school has not developed and implemented a comprehensive PD plan.

RECOMMENDATION:

The school leaders, with the assistance of the Network, should develop and implement a PD plan designed to
improve the quality of teaching and learning and ensure that teachers participate in substantial PD in order
to remain current with their profession and meet the learning needs of their students. The PD plan should be
aligned with the school’s Comprehensive Educational Plan (CEP) goals and should take into account the
differentiated needs of the staff and the students.
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VI. FACILITIES AND RESOURCES
FINDINGS:

e Although the school is committed to the use of SMART Boards in the classroom, a number of teachers
were not taking advantage of the intended purpose and capability of the technology. The review team
observed teachers using the SMART Board as a projection screen, if they used it at all.

e In many of the classes that were observed by the review team, the use of computers by students was
limited.

e Several classrooms that were shared with other teachers were disorganized, with materials and
textbooks piled haphazardly, and the environment was not conducive to learning.

RECOMMENDATIONS:

e The school leader should ensure that teachers are provided with on-going PD in incorporating the use of
SMART Boards and technology into their lesson plans to support interactive and hands on learning.
School leaders should monitor technology usage through observations and walkthroughs.

e The school leaders, with the support of the Network, should identify high performing schools that have
embedded the use of instructional technology in the classroom in order to develop an effective
technology plan for the school. PD should be provided to enable successful integration of the use of
technology in classrooms. Technology usage should be monitored through classroom observations.

e Inshared classrooms, the responsibility for providing a clean and orderly learning environment should be
shared among teachers.

PART 4: CONCLUDING STATEMENT

The findings and recommendations noted in the report are intended to guide the school's inquiry, planning,
and the development of the Comprehensive Educational Plan (CEP) for school year 2012-13. The school
should also continue its efforts in the implementation of the following Regents Reform Agenda initiatives: P-
12 Common Core State Learning Standards, Data Driven Instruction and the Annual Professional Performance
Reviews for teacher effectiveness.
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