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PART 1: INTRODUCTION

Community and School Background

Forest Hills High School serves 3,830 students in grades 9 through 12. The school enrollment is 26 percent
Asian, 29.7 percent Hispanic, 9 percent Black and 33.5 percent White students. Of these students 9.5 percent

are English language learners (ELLs) and approximately 12.3 percent are students with disabilities.

The administrative team consists of the Principal and 12 Assistant Principals (APs). The Principal has served the
school for three years, and the APs have served between one to 10 years. There are 196 teachers on staff; two
percent have been at the school for less than one year and 13 percent for fewer than three years. All teachers

are highly qualified. The rate of teacher turnover is low.

PART 2: ASSESSMENT OF THE SCHOOL’S EDUCATIONAL PROGRAM

A. Performance on Key Indicators of Student Achievement Trends and School Progress

Positive or
Negative School Performance Indicators
Indicator (+/-)
NYSED Quantitative Performance Measures
+ The school’s most recent Total Cohort 4 year graduation rate shows a 20 percent

gap reduction from the school’s previous Total Cohort 4 year graduation rate and
State’s 80 percent graduation rate benchmark.

Negative trend data for one or more identified subject/areas and subgroups for
the past two consecutive years, as indicated by a decrease in the percentage of
students performing at or above Level 3 and/or a decrease in the Performance
Index.

Performance data for the school on NYSED Accountability Overview Reports
(AOR) for the past two consecutive years show an increase in the number of
subgroups that did not make Adequate Yearly Progress (AYP) in identified
area(s).

Performance data for the school on NYSED Accountability Overview Reports
(AOR) for the past two consecutive years indicate an increase in the achievement
gap between identified subgroups and the All Students subgroup in one or more
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Positive or
Negative
Indicator (+/-)

School Performance Indicators v

identified subject/area(s).

NYCDOE Quantitative and Qualitative Performance Measures

Most recent NYC Progress Report Grade of A v

NYC Quality Review Score of Proficient v

B. School Strengths

e Students reported that the school provides many instructional opportunities and after-school activities
to support their success.

e Parents feel that the school administration is open and supportive. The school promotes a safe and
secure learning environment.

C. Key Findings and Recommendations
Summary of the key issues (causal factors), and other areas of concern, identified during the on-site
diagnostic review that are negatively impacting student achievement in identified areas, as well as
recommendations, as related to the seven JIT Indicator Categories:

l. Curriculum

Findings:

The school has a comprehensive written curriculum for each subject area used for lesson
development and classroom instruction. However, this has little impact on meeting the specific
needs of students with disabilities or English Language Learners (ELLs).

While there is some evidence of scope, sequencing and pacing documents that are aligned with
the curriculum and form the basis of instruction, this has had marginal impact on learning for
students with disabilities and ELLs.

Students have access to some high quality instructional resources aligned to New York State (NYS)
Standards and the Common Core Curriculum. Use of these resources, including technology, makes
little impact on raising the achievement of the identified groups of students.

Recommendations:

School leaders should ensure that professional development (PD) is provided through the Network
to help teachers adapt the curriculum to meet the needs of students with disabilities and ELLs.
Walkthroughs and formal evaluations should include how well teachers understand, implement
and modify the curriculum to address individual student needs.

School leaders should re-write scope, sequencing and pacing calendars aligned with NYS Standards
in order to address the needs of students with disabilities and ELLs and improve instruction and
outcomes.

School leaders should systematically evaluate the use and impact of all the resources (technology,
paraprofessionals, co-teachers, class libraries, textbooks) available for teachers of students with
disabilities and ELLs to improve student achievement in all content classes.
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Il. Teaching and Learning

Findings:

Teachers use a narrow range of instructional strategies, with most instruction consisting of
teacher-dominated whole-class sessions. In most classes, lessons lack differentiation, and
classroom groupings do not meet individual student needs. Instruction is ineffective in meeting
the varied needs of students with disabilities and ELLs.

Teachers do not use Individual Education Programs (IEPs) to inform instruction in a consistent and
systematic manner. There is no uniform or clear understanding of the purpose of an IEP.

In most classes, students are not engaged in higher level, critical thinking. Few teachers use
probing questions to check for student understanding or to promote academic rigor.

There are no displays of student work aligned to quality rubrics or with high quality feedback.

There was little evidence of meaningful instructional activities to promote sustained student
engagement and improve student achievement.

Appropriate technology, although available, was not consistently or effectively used to meet the
needs of all students with disabilities and ELLs. Technology is not integrated into instruction or
planning.

Co-teaching planning and implementation was inconsistent in meeting student needs in most
classes.

In many lessons, student learning goals based on the NYS Standards were neither developed nor
displayed. Few students were able to articulate what they were learning. Teachers did not

routinely refer to learning objectives during classes or check that students had achieved them.

There was no evidence of a uniform grading policy in place across the school.

Recommendations:

School leaders should provide professional development (PD) to introduce teachers to
instructional strategies that promote greater structure and differentiation to the learning process.
The focus of this PD should be on the use of data, specifically IEPs, and on how to group students
to appropriately meet their needs. Administration should monitor the effectiveness of such PD
and provide additional support where necessary.

School leaders should work with the Network to provide PD to ensure that all teachers have a clear
understanding of what an IEP is and how it guides instruction for students with disabilities. School
leaders should rigorously monitor classroom instruction and give high quality, timely feedback to
teachers, particularly with a specific focus on the use of IEPs to inform instruction.

School leaders should provide PD to teachers on how to use a range of questioning techniques to
develop students’ critical thinking and problem solving skills. These skills would specifically
support teacher effectiveness with students with disabilities and ELLs with IEPs. School leaders
should make effective questioning techniques a focus for their observations.
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Rubrics should be used as an integral tool in planning and assessing assignments.  Teachers
should participate in PD activities that model the use of rubrics to provide teacher and peer
feedback and student self-assessment. School leaders should monitor student work on display
and evaluate the quality of feedback to ensure that it helps students improve and move to the
next level.

School leaders should make student engagement a key focus of all observations.  Through
common planning time and PD activities, teachers should ensure there are regular opportunities
for all students to discuss their learning and level of understanding.

The school leadership, with District/Network support, should provide training to ensure that
teachers have the skills and competencies to effectively use technology. School leaders should
ensure that technology is routinely integrated into planning and teaching.

School leaders should ensure that PD and common planning times are effectively used to improve
co-teaching, particularly to achieve between teachers a common understanding of IEP targets and
their joint responsibilities in meeting them.

Learning objectives based on State Standards should be posted and discussed with students at the
beginning, during, and at the end of lessons so that they understand what they are learning and
why. Follow-up visits by school leadership should be made to classes to ensure implementation of
this practice.

School leaders and teachers should develop a school grading policy. Each department should then
develop guidelines that are consistent with the school policy. These should be posted in all classes
and understood by students and parents. School leaders should ensure that they are consistently
implemented.

lll. School Leadership

Findings:

There was little evidence of a Comprehensive Educational Plan (CEP) aimed at raising the
achievement of identified subgroups.

The school leader and administrative team have made instructional support a top priority.
However, the current system of classroom observations is inadequate and does not provide a
robust, strategic oversight. There is no consistent schoolwide understanding of what constitutes
effective instruction.

Evidence showed that common planning is at an early stage of development in some departments.
Consequently, the instructional program to support the needs of all students is ineffective,
especially for students with disabilities and ELLs.

The leadership has not developed a systematic structure for data analysis that would guide
instructional planning for students with disabilities and ELLs.
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Recommendations:

School leaders should develop a CEP that includes improving the achievement of students with
disabilities and ELLs with the expectation that all stakeholders are involved in the process. The
school leadership should set challenging goals for students with disabilities and ELLs and monitor
and evaluate progress towards these.

School leaders with support from the District/Network should design a comprehensive plan to
address the professional needs of teachers to improve their delivery of instruction. School leaders
should regularly monitor the quality of instruction for students with disabilities and ELLs and
provide feedback to teachers on areas for improvement. School leaders should conduct timely
follow-up observations to ensure that these recommendations are consistently implemented.

The school leader should ensure that the purpose and outcome of common planning meetings are
recorded through written minutes. School leaders should attend the meetings to ensure that the
focus of the meetings is central to improving instruction and student outcomes for all students,
especially students with disabilities and ELLs. The school leader should also ensure that strategies
agreed upon are implemented in the classroom and monitored through observations and
walkthroughs.

School leaders with support from the District/Network should design and implement a
comprehensive plan that identifies the PD needs of staff and students, particularly focusing on the
use of data to plan for more effective instruction.

IV. Infrastructure for Student Success

Findings:

The school has a well-defined system for identifying at-risk students and provides sufficient
materials and interventions to support students. However, these measures have not proven
effective in meeting the individual needs of students with disabilities and ELLs.

Support services were inconsistent in addressing attendance issues in classes for students with
disabilities and ELLs, where many students were absent.

Students do not have ample access to a library media center since it is under construction. There
is no adequate alternative arrangement to meet the need for a library.

Although the school has a functioning parents’ organization, survey information and parent
interviews indicate a lack of parental involvement.

Recommendations:

The school leader should ensure that all teachers providing interventions for students with
disabilities and ELLs are regularly monitored and supported to measure the impact of these
strategies in raising student achievement. Strategies to make timely adjustments to interventions
as required should be integral to this monitoring.

School leaders should seek guidance from the Network on strategies used in similar schools that
have been successful in improving the attendance of both students with disabilities and ELLs.
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The school leader should seek assistance/guidance from the Network to ensure alternate library
media facilities are made available to all students while construction is taking place.

School leaders should seek Network support in developing strategies that draw upon the informal
networks of parents who speak the many languages present in school to increase parental
involvement.

V. Collection, Analysis, and Utilization of Data

Findings:

There is no systematic and comprehensive plan for using data to improve student achievement.
Schoolwide data analysis is a recent initiative, despite administrative staff indicating that a system
of regular and detailed analysis of student data is firmly in place.

Evidence showed that the school has information about broad academic issues that impact
achievement for students with disabilities and ELLs, but has yet to develop an effective and
comprehensive plan to address these issues.

Although administrators use a wide range of formative and summative assessments, as well as
formal and informal class observations, these data are fragmented, resulting in limited
improvement in achievement for student with disabilities and ELLs.

With the exception of “quadrant charts,” there was little evidence of systematic collection and
recording of data to identify student strengths and needs.

There is limited evidence of systems to analyze interim assessment data and develop action plans
to adjust instruction.

Interviews with guidance and related services staff indicate that student academic progress is
reviewed on an on-going basis. However, instructional intervention strategies have proven largely
ineffective for the students with disabilities and ELLs.

Interviews and written documentation indicated that student performance data is analyzed and
that information is shared; however, some parents indicated that their children’s IEP Progress
Reports are not easily accessible.

Little evidence was found that data is used systematically to guide the focus of PD and develop
plans for teachers’ professional growth.

Recommendations:

School leaders should provide a comprehensive and systematic plan that uses data to improve
both instruction and the achievement of students with disabilities and ELLs. The use of data
should include interim assessments to ensure data are used to make timely adjustments to
instruction.

School leaders should seek District/Network assistance to provide PD that focuses specifically on
using data with greater depth in those areas of identified underachievement.
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School leaders should review and improve data distribution systems to ensure that individual
teachers are using their specific data to inform instruction.

School leaders should implement an effective schoolwide system to record interim and summative
data that identifies students’ strengths and needs, particularly for students with disabilities and
ELLs.

School leaders should institute a regular and timely series of meetings with teachers focused on
interim data interpretation to guide their planning and class instruction.

School leadership should create a plan for data collection and utilization to improve the
performance of all students requiring Academic Intervention Services (AIS). Administrators should
monitor teachers to ensure that all staff members follow this plan.

School leaders should ensure that all parents of students with disabilities receive IEP Progress
Reports as frequently as report cards and in a format appropriate to the parents’ needs.

School leaders should formulate a comprehensive system to use data effectively to gauge teacher
effectiveness and to guide PD, both individually and schoolwide.

VI. Professional Development

Findings:

The school has a PD plan aligned to its strategic goals. However, there is little evidence that its
implementation has been effective in meeting teacher and student needs, especially for students
with disabilities and ELLs.

Interviews with instructional staff and Inquiry Team members indicate that there are few
systematic opportunities for regular collaborative team planning and sharing of best practices
based on data analysis.

Little evidence was found of a comprehensive system for the analysis of school assessment data to
adjust PD to changing student and staff needs.

No evidence was found that staff is held accountable for incorporating the outcomes of PD into
their daily teaching strategies, particularly to address the specific needs of students with
disabilities and ELLs.

Recommendations:

The school leader should review the current PD plan and with the support of the Network ensure
that robust evaluative measures are put in place to measure its impact on the achievement of
students with disabilities and ELLs.

School leaders should conduct regular and focused meetings for all staff involved in the instruction
and support of students with disabilities and ELLs to facilitate the analysis of data and share
conclusions that result in more effective learning.
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VII.

School leaders should implement a system of interim assessments that help to measure the impact
of PD for teachers of students with disabilities and ELLs to ensure the changing needs of teachers
and students are met in a timely manner.

School leaders should include teachers’ implementation of PD priorities in all class observations to
help measure its effectiveness in raising the achievement of students with disabilities and ELLs.

District Support

Findings:

Although interviews and written evidence demonstrated that the Network provides and
implements support for teaching and learning in school, this has yet to impact significantly or
consistently on raising the achievement of students with disabilities and ELLs.

The Network has provided expertise on data collection and analysis to the school, but with
marginal impact on student achievement.

The school has received support in developing its CEP goals and identified priorities for
improvement linked to the AYP issue, but this has yet to impact the identified groups.

Recommendations:

With the support of the school leader, the Network should provide additional support for helping
the school to raise the achievement of students with disabilities and ELLs and regularly evaluate
the impact of its work.

The Network/District should increase support for data collection and analysis and ensure that it is
making a significant impact on the achievement of identified students.

The SLT should re-visit its CEP goals related to students with disabilities and ELLs and seek
assistance from the Network in evaluating their appropriateness and the pace of progress.

The Network should provide support in implementing the recommendations of the Joint
Intervention Team (JIT).

PART 3: JOINT INTERVENTION TEAM OVERALL FINDING AND RECOMMENDATION

A. Overall Findings

Reference

JIT Finding for Restructuring Advanced Schools v

(b)

The school has made some progress in identified areas, and may make AYP with | ¥
further modification to the Restructuring Plan.

B. Overall Recommendation

Reference | Recommendation by the JIT for Restructuring Advanced Schools v
(b) Continue implementation of the current Restructuring Plan with modifications | ¥
recommended as a result of the review.
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C. Inthe space below, include specific information to support the District in determining how the above JIT
recommendation should be implemented.

e All content area APs, especially those who focus upon ELA, mathematics, ELLs and students with
disabilities, need intensive and appropriate PD and mentoring in order to implement the
recommendations of the JIT Report.

e All supervisors of instruction should be held accountable for the academic success of students with
disabilities and ELLs.

e The Principal should receive intensive support and mentoring in order to restructure the school
organization with broader responsibilities for the APs in charge of English as a second language (ESL)
and data. There should be an administrator who is accountable for the systematic oversight of
instruction and academic achievement of all ELLs, regardless of department. The AP in charge of data
should develop a data-driven plan to impact instruction and improve the academic achievement of the
entire school. The AP in charge of data should be accountable for the systematic oversight of data
collection for trends, subgroups and item analysis. This AP should also be responsible for working with
teachers in holding them accountable for understanding and using data for planning and meeting the
needs of all students, particularly students with disabilities and ELLs.

e A new Inquiry Team structure should be created and supported with PD. It should conduct in-depth
analysis of student data to meet the individualized needs of students and improve instruction in all
areas, especially those not making AYP. Data should be shared throughout the building as part of an
interim assessment plan.

e Technology should be integrated into all instruction in order to meet the needs of individual students,
resulting in differentiation designed to increase rigor and promote higher order thinking skills.
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