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PART 1: MISSION STATEMENT

“It is the mission of IS 162 to establish an environment that will allow our students to become self-reliant and
capable of developing and applying their skills and abilities to succeed in all areas of life. We strive to provide
a safe and orderly atmosphere that will have a positive effect on students' learning. We will set challenging
goals that will enable our students to reach for high academic achievements. Our school environment
recognizes the unique characteristics of each individual, his or her needs, and the importance of providing
the guidance and support to grow socially, emotionally and academically. The administration, staff and
parents will work together to implement a plan that will encompass all the ingredients necessary to
successfully educate, and encourage our students to become productive citizens and lifelong learners.”

PART 2: SCHOOL STRENGTHS

e The school has established an effective partnership with two Community Based Organizations (CBOs) to
help it address student social-emotional needs.

e The administration and instructional staff have developed a collaborative relationship that promotes a
positive school climate.
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PART 3: FINDINGS AND RECOMMENDATIONS
I.  COLLECTION, ANALYSIS, AND UTILIZATION OF DATA
FINDINGS:

e Based on document reviews, interviews and classroom observations by the review team, the school
collects a wide variety of data, including using the New York City Department of Education’s (NYCDOE)
Achievement Reporting and Innovation System (ARIS), ACUITY, Automate The Schools (ATS) and New
York State Testing and Accountability Reporting Tool (nySTART). Some teachers have data in binders and
some use “TeacherEase,” an online data information tool that is user friendly. However, there was little
evidence that these data sources are being used by all teachers for in-depth analysis in order to inform
and differentiate classroom instruction.

e Review team interviews indicated that data reports are generated, as requested by staff, on an ongoing
basis. In addition, the school has two inquiry teams, and staff meets regularly in professional learning
communities (PLC) where some student work and data is shared and discussed. However, there is no
formal schoolwide strategic plan or structure for analyzing and sharing data with all staff in order to
inform instruction, with a focus on the school’s Comprehensive Educational Plan (CEP) goals.

e The school collects New York State English as a Second Language Achievement Test (NYSESLAT) data, but
classroom observations by the review team found that this information is not analyzed and used by
teachers to plan and differentiate instruction for English language learner (ELL) students.

RECOMMENDATIONS:

e School leaders should ensure that all teachers use “TeacherEase” and other data resources in order to
conduct an in-depth analysis to identify trends and next steps for teachers to implement flexible
groupings and differentiated strategies. School leaders should monitor teachers’ use of data through
regular classroom observation and provide additional professional development (PD) for those teachers
who need more support.

e School leaders should develop a schoolwide plan to use data to improve instruction focusing on CEP
goals. A formal schoolwide structure should also be created that assures teachers are sharing and using
data to modify and inform instruction on an ongoing basis. Teachers should then be provided with
training on implementing this plan, and school leaders should monitor the impact on schoolwide
instruction.

e School leaders should offer PD for all teachers to ensure that they have the skills required to analyze the
NYSESLAT data available and develop lessons that address both the students’ language proficiency levels
and the content area being taught in order to improve both academic achievement and English language
development. The administration should also monitor that the teachers who participated in this PD are
using the skills learned in order to improve the achievement of ELL students.
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Il. TEACHING AND LEARNING
FINDINGS:

e Based on classroom observations, the review team found that most classrooms lacked a uniform
structure for creating and maintaining classroom libraries in order to provide for independent reading
activities utilizing leveled texts to enrich and inform English language arts (ELA) and content area
instruction.

e Most lessons observed by the review team consisted of whole-class instruction or were without
differentiation or flexible groupings to accommodate the needs of students, including those in identified
subgroups. As a result, students had few opportunities to engage in collaborative problem solving tasks
or to apply their ideas in new contexts.

e Classroom observations by the review team found that most teachers asked low-level, factual recall and
closed ended fill-in questions. Teachers often accepted one word or short phrased responses. This
limited student engagement, as well as opportunities to engage in “accountable talk.”

e Document review and review team interviews found that the school has embraced the improvement of
student writing as a schoolwide goal. However, classroom observations and review of student work
showed the review team that most students, including ELL students, had few opportunities to develop
their writing skills by producing extended pieces of writing throughout the school year. In addition,
opportunities to produce extended pieces of writing “on demand” are limited.

e (Classroom observations by the review team showed that the content areas do not consistently support
the development of literacy across the curriculum, especially in mathematics, using the skills and
strategies being developed by students in ELA. In addition, content area teachers do not consistently use
or require students to use the academic language appropriate to the subject and grade level.

e (Classroom observations by the review team showed that some teachers of mathematics should be
encouraged to refresh their content knowledge and skills.

e |n classrooms visited by the review team, teachers usually posted the purpose of the lesson and shared
them with students at the start of the lesson. However, teachers did not regularly revisit the intended
learning to check for understanding during the lesson. In addition, not all teachers checked for student
understanding at the end of class to inform their planning for the next lesson.

e Interviews and classroom observations by the review team showed that students’ interest and
engagement were improved when they were able to make connections with the work to their own lives
or to prior learning. Where such activities were made available through partnership with a CBO, this
often resulted in improved attendance, behavior, and achievement.

RECOMMENDATIONS:

e School leaders should develop a schoolwide policy for creating and maintaining leveled classroom
libraries. School leaders should also check regularly to ensure that all teachers maintain and use
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classroom libraries to provide students with access to resources at their appropriate level for
independent reading.

School leaders should offer PD for all teachers on how to differentiate instruction and how to use flexible
grouping based on data in order to engage students in appropriate problem solving tasks that help them
to develop their content knowledge and academic vocabulary.

School leaders should provide teachers with PD on effective questioning strategies that include engaging
higher order thinking skills that result in more “accountable talk” and a student-centered learning
environment. School leaders should hold teachers accountable for the implementation of these
strategies by including them in formal and informal teacher evaluations.

School leaders should review the existing writing program in order to increase opportunities for students
to produce extended pieces of writing over a short time period as well as “on demand” in order to
increase student literacy and performance levels on standards based assessments. Teachers should be
offered PD in order to assist them in implementing these strategies into classroom instruction across
grade levels and all content areas.

School leaders should hold all content area teachers accountable for using the literacy strategies that
students learn in ELA to provide consistent expectations for writing and reading in all content areas.
Teachers should plan increased opportunities for student writing in all content areas and ensure students
use the academic language appropriate for the content area in their writing. School leaders should
provide additional PD for those teachers who need additional support in implementing effective and
varied student writing activities in their classrooms.

School leaders with responsibility for mathematics should provide PD for the mathematics instructional
team to refresh their content knowledge as well as the skills and strategies necessary to identify the
specific needs of students.

School leaders should provide PD to aid teachers in using strategies that enable them to check for
student understanding during and at the end of each lesson. In addition, school leaders should ensure
teachers are able to adapt their plans to meet the varied needs of all students. These skills should be
monitored through formal and informal observations on an ongoing basis.

School leaders should work with teachers to help them identify contexts and activities within the existing
curriculum materials to which students can make strong connections with their own interests,
experiences, or aspirations. School leaders may wish to collaborate with the CBO in this effort. School
leaders should monitor the impact this has on increased student attendance, motivation and
engagement.

SCHOOL LEADERSHIP

FINDINGS:

Based on review team interviews and the document review it was found that there are two inquiry
teams, one for schoolwide discussions and one with a focus on ELL students. These groups look at
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student work to share ideas and strategies across departmental lines. However, these groups do not
have representation from mathematics teachers, limiting the impact of this work in improving
mathematics instruction and achievement in this core area.

e Based on review team interviews and the document review it was found that teachers meet weekly in
PLCs, twice monthly at grade level, and twice in subject departments. Teachers indicated that this was
not the right balance to provide them with sufficient time to work in grade level content teams. In
addition, the principal indicated that she recognizes that the integration of the inquiry teams and PLCs is
still a “work in progress” that has yet to be fully realized and effectively implemented in order to share
schoolwide information focusing on school improvement.

e Document review and interviews by the review team showed that all English as Second Language (ESL)
teachers have been provided with PD in Quality Teaching for English Learners (QTEL). In addition, ESL
teachers receive weekly tips and guidance on classroom best practices from their administrator.
However, in classroom observations, the review team saw little implementation of these strategies and
best practices.

e Review team interviews with school leaders and the documents reviewed showed that the school’s
present organizational structure contains a significant allocation of human resources focused on
administration and discipline. This has enabled administrators to spend more time visiting classrooms
and has led to a decrease in student referrals and suspensions. This organizational structure has limited
the school’s allocation of personnel whose primary responsibility is student learning and achievement.

RECOMMENDATIONS:

e School leaders should review the composition of the inquiry teams to ensure that the mathematics
department is adequately represented in this critical aspect of the school’s work in order to strengthen
the use of data and student outcomes.

e School leaders should review the working of PLCs and their alignment with inquiry teams, to ensure
teachers have the necessary time to meet in grade level content teams in order to identify and spread
best practices more widely. In addition, school leaders should ensure that there is sufficient vertical
articulation between grade level teams to provide the grade level appropriate interpretation of New York
State and P-12 Common Core Learning Standards (CCLS).

e School leaders should consistently monitor the implementation of the PD provided by QTEL and school
leaders through classroom observation and formative feedback. School leaders should provide
additional PD for those ESL teachers who need more support in implementing the best practices learned.

e School leaders should review the school’s current organizational structure in order to take advantage of
pending personnel changes to allocate additional human resources to pedagogical areas that will have
the greatest impact on accelerating student growth and achievement.

IV. INFRASTRUCTURE FOR STUDENT SUCCESS
FINDINGS:
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e Document review and interviews by the review team found that the school has an administrative
structure designed to promote student discipline and safety and provide for social-emotional support for
at-risk students. However, there are limited opportunities for students to engage in enrichment
activities, including arts and sports, which promote learning and the development of social emotional
skills, thereby developing a sense of community and belonging in the school.

e Document review and review team interviews showed that the school operates a Positive Behavioral
Intervention System (PBIS), but teachers’ implementation of rewards and sanctions is not always
consistent. Positive reinforcement was not seen consistently in every classroom. In addition, some
students with more challenging behaviors do not consider the school’s sanctions, such as the use of the
in-house suspension room, to be a significant consequence.

e The school has motivational and encouraging activities, sponsored by an external CBO, for students who
are persistently absent or late to school. The school also recognizes those students who achieve and
attend well, including an honor roll. Interviews showed that those students who fall between the two
categories have more limited opportunities for recognition of their growth and progress.

e Document review by the review team showed that the school moves only a limited number of students
with disabilities to a less restrictive environment. Interviews indicated that the school leadership is
aware of the need to increase access for more students to a general education or Integrated Co-Teaching
setting.

e Review team interviews with school leaders and staff indicated that many students have to overcome
several barriers to learning, based on social-emotional factors and home environments, and that these
barriers negatively affect student achievement. In addition, school leaders indicated that while most
parents are willing to engage with the school, many do not have the resources to support their child’s
learning at home.

RECOMMENDATIONS:

e School leaders should increase their efforts to establish links with more CBO’s and higher education
organizations that can provide enrichment opportunities that promote learning, including through
extended project work, and engage students in developing a sense of community within the school.

e School leaders should review the PBIS, identify where and why it is not working effectively, and engage
with students to insure that the rewards and sanctions used are recognized as significant and have the
potential to change attitudes and behaviors.

e School leaders should work with students to develop a framework for recognition and celebration that all
students value and respect in order to increase their motivation and school pride. These recognition and
rewards activities should be reviewed and evaluated by school leaders regularly.

e School leaders should review their strategies for putting students with disabilities in the least restrictive
environment, and as part of a broader review of resources, consider how programming can be used more
effectively to allow more students to learn in a less restrictive setting.
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e School leaders should seek ways to increase parental involvement and collaboration with support staff in
supporting learning at home. In addition, with the support of the NYCDOE’s Office of Family and
Community Engagement (FACE), school leaders should seek out highly achieving schools with similar
populations that have been successful in producing high levels of student achievement and involving
parents. School leaders should identify the best practices identified by visiting the schools to see them in
operation and specify how they can be replicated.

V. PROFESSIONAL DEVELOPMENT
FINDINGS:

e Based on documents reviewed, classrooms observed and review team interviews, the review team found
that the school offers a wide variety of PD. In addition, teachers engage in conversations with school
leaders to review their pedagogy and set their own PD goals. However, there was limited evidence that
differentiated PD, supporting the specific needs of some teachers, is being effectively implemented in
ways that maximize student achievement.

e Based on document review and interviews, the review team found that school leaders and a part-time
coach provide PD focused on improving mathematics instruction. However, this PD does not include all
the strategies required to implement effective differentiation of content and instructional strategies. In
addition, school leaders expressed a need for their own mathematics PD in order to provide high-quality
support for teachers.

e Documents reviewed and interviews conducted by the review team indicate that teachers of students
with disabilities have received PD on compliance issues and in their content areas, but only to a limited
degree in ELA. There is an ongoing need to enhance skills of these teachers in ELA strategies, such as
reading development, so that these teachers can better meet the academic needs of these students in all
content areas.

RECOMMENDATIONS:

e Through formal and informal classroom observations, school leaders should hold teachers accountable
for implementing the PD that was provided, based upon the teachers’ specific stated needs. School
leaders should support all teachers in using the school’s teaching and learning framework to set
individual aspiration goals for the impact of their instruction on students’ learning and achievement.

e School leaders should assess their own PD to ensure that they are able to provide the highest quality of
support to mathematics teachers. School leaders should provide additional PD using external and
internal resources for mathematics teachers that include strategies required to implement effective
differentiation.

e School leaders should provide additional and more targeted PD to teachers of students with disabilities
on reading development to ensure that all teachers are able to address the specific needs of students’ at
all appropriate levels.
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VI. FACILITIES AND RESOURCES
FINDINGS:

e The school has a dedicated library space with outdated books and technology. A review of the library
schedule by the review team found that currently the space is underutilized. There is limited access for
students conducting research projects or for making books available for home use on an ongoing basis.

e Based on classroom and library resource observations, as well as interviews, the review team found that
students have limited access to native language resources, with the exception of Spanish-English
dictionaries. This limits teachers’ ability to scaffold instruction in order to facilitate comprehension and
enhance English language acquisition.

e School leaders stated that many classroom computers are out-dated and have fallen into disuse. This
was also apparent based on classroom observations by the review team. As a result, most teachers do
not have access to high quality technology resources to enhance and supplement effective classroom
instruction.

RECOMMENDATIONS:

e The administration should identify additional funding resources to revitalize and increase the use of the
library as an instructional resource for students.

e School leaders should review the school budget and investigate external funding sources in order to
increase the availability of fiction and nonfiction books in the students’ native language in classrooms
and in the school library. In addition, school leaders should provide PD for teachers in how to effectively
use native language texts to scaffold learning.

e The school leadership should identify additional funding resources to update the technology available in
classrooms and provide differentiated PD for teachers to enable them to make technology more
available to students.

PART 4: CONCLUDING STATEMENT

The findings and recommendations noted in the report are intended to guide the school’s inquiry, planning,
and the development of the Comprehensive Educational Plan (CEP) for school year 2012-13. The school
should also continue its efforts in the implementation of the following Regents Reform Agenda initiatives: P-
12 Common Core Learning Standards, Data Driven Instruction and the Annual Professional Performance
Reviews for teacher effectiveness.
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