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PART 1: MISSION STATEMENT

“The mission of the Elmira City School District is to prepare students by providing opportunities to allow
them to realize their full potential as life-long learners and contributing citizens in our democratic society. In
partnership with students, parents and community, we are committed to helping each student use their
unique abilities to acquire problem-solving skills necessary to actively meet life's challenges and create
opportunities as they responsibly build their own and the world's future. In teaching our children, we will be
respectful of our world's interdependence and the cultural diversity in our school District. Our schools are
dedicated to maintaining a safe environment for all stakeholders that promotes individual personal
responsibility, achievement and respect for all individuals.”

PART 2: SCHOOL STRENGTHS
e There is an inviting educational climate in the school.
e The school has passionate leadership
e Strong student and family support services are evident in the school.

e The school has a technology rich environment.
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PART 3: FINDINGS AND RECOMMENDATIONS

COLLECTION, ANALYSIS, AND UTILIZATION OF DATA

FINDINGS:

Three year trend data on State assessments are available for both English language arts (ELA) and
mathematics.

Strengths and weaknesses of student performance are identified by performance indicators.

Subgroup data is disaggregated for students with disabilities, economically disadvantaged students, and
African- American students.

Attendance rates and discipline data are reviewed with staff.
Teachers are provided with individual student data.

Summative assessment data, i.e., state test results, are reviewed by all staff. Trend data is reviewed as
well.

Goals and performance indicators are posted in each room, listing the learning expectations for the
lesson.

Reading teachers have created a reading data wall to monitor student progress. Instruction is revised to
meet the needs of students.

While there is evidence of the use of some formative assessments, students did not seem to understand
how their learning performance related to the daily goals and the objectives in lessons.

There was no evidence of students using the Activote clicker (student response) system the day of the
review.

RECOMMENDATIONS:

The District should consider developing District-wide interim assessments in ELA.
Interim assessments should enable teachers to monitor student learning on a routine basis and should
also allow teachers to assess student progress and promptly identify problems. This information in turn

should be communicated to students.

There should be greater use of the Activote clicker system to provide teachers and students with
immediate feedback regarding student learning.

Use of formative assessment should be an integral aspect of all classes.
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The leadership team and staff should consider participating in a book study, using Driven by Data, to learn
how to develop and use interim (benchmark) assessments to promote greater learning for students.

Il. TEACHING AND LEARNING

FINDINGS:

Inviting, calm atmospheres with plants and soft lighting are created in the classrooms.
Lesson activities are aligned with goals and performance indicators.
The Response to Intervention (Rtl) team meets on a regular basis to address the needs of students.
Reading classes are available for students who do not meet grade level benchmarks.

Academic Intervention Services (AIS) are provided for all students. Students attend one period per day,
with instruction focused on critical thinking skills.

While half of the classrooms visited had positive behavioral expectations posted, none were referenced or
acknowledged by the staff.

There was little evidence in the classrooms visited that teachers use strategies that ensure that all
students participate in the lesson or allow time for students to process information. Higher-order
guestioning strategies were not used with students with disabilities.

Lessons were ended without restating the objective or providing a quick formative assessment to ensure
that students with disabilities understood the lesson. A reference to prior or upcoming lessons was not
given.

RECOMMENDATIONS:

Teachers should use strategies that ensure all students participate, e.g., thumbs up and thumbs down;
personal white board response; or choral response. Teachers should provide students with time to
process the concepts taught using strategies such as:

»  think - pair - share;

»  numbered heads together;

»  elbow partners; and

»  think - jot to encourage writing.

In classrooms where behavior is an issue, staff should explicitly teach behavior expectations and
strategies.
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e Teachers should restate the lesson’s objective to ensure the students make connections to what they
have learned in the lesson.

lll. SCHOOL LEADERSHIP

FINDINGS:
e The leadership team is seasoned and takes great pride in the services provided to students.

e There are discussions in the District concerning future school closings, although they are not focused or
clear in terms of next steps.

e At the secondary level, there is no point person to whom the school leadership team reports to at the
District, such as a Director of Secondary Education.

RECOMMENDATION:

Communications from the District concerning possible school closings should be clear and frequent in order
to alleviate the stress, anxiety and associated morale problems that occur with any significant change
process.

IV. INFRASTRUCTURE FOR STUDENT SUCCESS

FINDINGS:

e The library/media center is very well stocked and maintained. The review team observed the librarian
using technology during instruction. However, the library/media center would be more effective if there
were more computers available for students to use independently and more adults to assist the students
who are working independently.

e There are adequate numbers of textbooks and resource materials to support students in the classroom.
The staff reported a desire to have textbooks/resource materials for students to use at home.

RECOMMENDATIONS:

e The school leaders should explore ways of providing additional assistance for the librarian, such as using
parent/grandparent volunteers, to enable the librarian to provide more assistance with independent work
being done by students in the library during study hall periods.

e School leaders should continue to ensure that appropriate technology, software applications, textbooks
and supplemental materials are available for staff and students. Ordering sufficient textbooks and
resources for students to have at home will help ensure that students have the necessary materials to
study.

PART 3: CONCLUDING STATEMENT
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The findings and recommendations noted in this report are intended to guide the school's inquiry, planning,
and the development of the Comprehensive Educational Plan (CEP) for the school year 2012-13. The school
should also continue its efforts in the implementation of the following Regents Reform Agenda initiatives: P-

12 Common Core Learning Standards, Data Driven Instruction and the Annual Professional Performance
Reviews for teacher effectiveness.
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