NEW YORK STATE EDUCATION DEPARTMENT
Office of Accountability

Differentiated Accountability - School Quality Review (SQR)

SCHOOL QUALITY REVIEW REPORT

BEDS Code: 222000010013

District Name: Watertown City School District

School Name: Case Middle School

School Address: 1237 Washington Street, Watertown, NY 13601

Principal: Terry Gonseth

Accountability Phase/Category: Improvement (year - 1) - Focused

Area of Identification: English Language Arts - Students with Disabilities and
Economically Disadvantaged Students

Date of On-site Review: January 30, 2012

PART 1: MISSION STATEMENT

“Watertown City School District is dedicated to educational excellence which provides each individual with
opportunities to realize maximum potential for personal growth and social responsibility, enabling each to
meet the challenges of the future.”

PART 2: SCHOOL STRENGTHS

e There is a safe, disciplined learning environment. The classroom environment is orderly and clean,
and student work is displayed.

e The school has a uniform grading policy across grades and content areas.

e The school provides opportunities for parents and staff to participate in teaching and learning
initiatives and activities, and numerous community resources are used to assist families and children.

e The priority of the school leadership team is to supervise and support instruction and guide school
improvement efforts.

e The school works with Community Based Organizations (CBO) and provides resources to assist families
and students to enhance student success. Several extended day and extended year activities are
offered.

e There are adequate numbers of textbooks, instructional materials, technology supports, library
materials, and science equipment available in the school.

Watertown CSD — Case MS
January 2012



PART 3: FINDINGS AND RECOMMENDATIONS

I. COLLECTION, ANALYSIS, AND UTILIZATION OF DATA

FINDINGS:

The review team found limited evidence that teachers regularly monitor student progress.

Data for students with disabilities and economically disadvantaged subgroups is neither disaggregated
nor analyzed. This continues to be a significant barrier to improving student performance.

Interim assessments are not consistently used throughout the school.

RECOMMENDATIONS:

The school should regularly use interim assessments.

Student subgroup data should be analyzed in order to determine root causes for achievement gaps for
at-risk students.

Teachers should intentionally gather a wide range of student data to chart student growth and use the
data as they develop lesson plans. Additionally, the departments should develop procedures that
enable them to consistently apply data.

The District should provide PD for school leaders and teachers on data collection, disaggregation

practices, and how to use disaggregated data to develop individual student learning plans.

TEACHING AND LEARNING

FINDINGS:

While some teachers used evidence-based strategies effectively in content area classes, this was not
consistently observed by the review team.

Differentiated instruction was not observed by the review team.
The curriculum mapping process has not been completed. Current pacing maps, content, and
instructional strategies are aligned to the 2005 learning standards, not to the New York State (NYS) P-

12 Common Core Learning Standards (CCLS).

The school has formed a school-based inquiry team (SBIT) and initial training has begun.

RECOMMENDATIONS:

The District should work with the school on the development of curriculumin all core areas and
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ensure that it is clearly aligned with the current NYS Learning Standards. The curriculum must be
aligned to the P-12 Common Core Learning Standards in English language arts and mathematics. All
curricula should be developed by knowledgeable and trained individuals (national, State or local) who
understand the key elements of curriculum development. Curriculum maps, pacing guides and
instructional units should be aligned to the CCLS.

All teachers and school leaders should participate in PD on how to plan and implement a curriculum
with rigor, as well as on delivery methods that are student-centered. The curriculum should be relied
upon as the basis for assessing individual student mastery and progress. Walkthroughs and formal
evaluations should include how well the teacher knows and implements the curriculum for the subject
being taught.

Strategies for focusing on differentiating should be included in CCLS PD.

Training and implementation of the SBIT should continue.

SCHOOL LEADERSHIP

FINDINGS:

The school leadership is working on implementing the CCLS Inquiry Team and Annual Professional
Performance Reviews (APPR). School Leadership will continue to share the school’s vision and mission
with staff.

The review team found no evidence that interim assessments are being used to adjust instruction
across content areas.

RECOMMENDATIONS:

Iv.

The District should continue to provide PD for school leaders and staff on the new APPR evaluation
system.

The school leadership should continue to use collaborative school teams and shared leadership
practices to enhance shared values, mission, and vision.

Departments should continue to develop common assessments that can be used for instructional
planning.

INFRASTRUCTURE FOR STUDENT SUCCESS

There were no findings or recommendations for this section.

V. PROFESSIONAL DEVELOPMENT

See Sections |, Il and Il of this report.
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VI. FACILITIES AND RESOURCES

There were no findings or recommendations for this section.

PART 4: CONCLUDING STATEMENT

The findings and recommendations noted in this report are intended to guide the school’s inquiry,
planning, and the development of the Comprehensive Educational Plan (CEP) for school year 2012-13. The
school should also continue its efforts in the implementation of the following Regents Reform Agenda
initiatives: P-12 CCLS, Data Driven Instruction and the APPR for teacher effectiveness.
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