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PART 1: MISSION STATEMENT

“The mission of the Catskill Central School District is to provide all children with the opportunity to fully
develop their academic and creative potential and to assist them in becoming mature, humane, responsible
and productive members of society.”

PART 2: SCHOOL STRENGTHS

Catskill Middle School is a small community school that offers many community based programs and services
to its students. The school is adjacent to the high school, thus allowing the opportunity to share resources and
programs for all students. The school shares its library with the high school.

PART 3: FINDINGS AND RECOMMENDATIONS

I. COLLECTION, ANALYSIS, AND UTILIZATION OF DATA

FINDINGS:

e The school has begun to use various data sources, i.e., formative and summative assessments, to make
programmatic decisions to group students and to monitor student progress.

e The school has begun to use Fountas and Pinnell to assess and monitor student reading levels.

e The school maintains English language arts (ELA) “student folders” that are used to monitor student
progress. The District has purchased a Data System, “NERIC Connect,” that will assist the District and
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school with the management of different sources of data to make programmatic and instructional
decisions.

RECOMMENDATIONS:

e The District should put in place a consistent and systemic approach to using data to drive instruction and
programmatic decisions.

e The school should continue to use Fountas and Pinnell and other assessment tools to monitor all student
progress in grades 6-8.

e The school should replace the “Student Folders” system with “NERIC Connect” that provides easy access to
staff on student data.

Il. TEACHING AND LEARNING

FINDINGS:

e The school is using an online lesson plan system and is beginning to align the lesson plans to the New York
State (NYS) P-12 Common Core Learning Standards (CCLS).

e There was evidence of exemplary teaching practices in some classrooms.
e The school is sending teachers to the Questar Il BOCES regional mapping sessions.

e There was little evidence of checks for understanding and formative assessment practices in classes
observed.

e In classes observed by the review team instruction was mostly passive, whole group, and teacher directed.
“Do Nows” were not connected to the work, learning objectives were not clear, and evidence of lesson
closure in any of the classes was not observed.

e The school’s special education resource rooms are mainly used to support home work or to study for tests.

e There was little evidence that students with disabilities who are mainstreamed receive differentiated or
specialized instruction.

e Some special education teachers are trying to adapt the mainstream curriculum to self-contained special
education student needs.

e The school does not have a consistent grading policy and practice.

e The school is using a co-teaching model that can be better characterized as a consultant teaching model.
The use of the adults is not maximized.
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RECOMMENDATIONS:

The school should collaborate to collect examples of best practices that lead to student success and
learning already being used and add other research-based instructional strategies that incorporate higher
order thinking and critical skills to ensure student learning and enhance active student participation, active
cognitive engagement, constructivist learning, and hands on and project based learning.

The school should make literacy the priority of learning, with targeted goals across all subject areas.

The school should review the grading policy and practices and improve these to ensure that they measure
student growth and learning and not merely student compliance.

The District/school should revisit and evaluate the effectiveness of Response to Intervention (Rtl) at the
school and ensure that Rtl incorporates a clear process of referral, intervention and student monitoring.

The District/school should provide for common planning time that is focused on curriculum, instruction,
and assessment that is aligned to the District’s mission, vision, and goals.

SCHOOL LEADERSHIP

FINDINGS:

The school has a Principal and a Principal on special assignment. The school Principal focuses primarily on
behavior, while the Principal on special assignment focuses primarily on instruction. There was no
evidence of clear roles and responsibilities of the building Principals.

There was little evidence that the school has high academic expectations for all students and that all staff
take full responsibility for the learning of all students.

RECOMMENDATIONS:

V.

The Superintendent should establish and communicate clear roles and responsibilities for the building
principals.

The District and school leadership should work to ensure that there is alignment between the mission,

vision, District goals and all learning activities. The Principals should develop and communicate a clear
vision of the school’s academic achievement goals to staff.

INFRASTRUCTURE FOR STUDENT SUCCESS

FINDINGS:

The school has partnerships with Community Based Organizations (CBOs), such as the Autism Connection
of Greene County; Mental Health; Ambassador Club; Dental Van; REACH Center; and Single Point Of Access
(SPOA).
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e The school has a Parent Teacher Student Organization (PTSO) in operation.
e The school has a Shared Decision Team that develops plans.
e There was limited evidence that the human and fiscal resources were matched to student needs.

e There was no evidence of schoolwide behavioral plans and consistent behavioral expectations. The school
Principal reported a large number of discipline referrals that are regularly recorded.

e The school staff reported that students do not take the State assessments seriously.
e The school does not send out notices to parents in their native languages.
RECOMMENDATIONS:

e The school should show evidence that it matches teacher expertise and qualifications to student needs.
This is critical as the research is clear in terms of the impact of effective teachers on student achievement.

e The District Code of Conduct should be reviewed and updated to ensure consistency with the District’s
mission, vision and goals. The school should implement a positive behavioral interventions program
focused on keeping students in class to maximize time on task and student learning.

e The school should engage in programs and opportunities to raise teacher expectations of students, and
seek ways to better engage parents in this dialog through current structures, e.g., PTSO, workshops, or
other vehicles developed specifically to address this need.

e The school should communicate the importance of State assessments to parents and students.

e The school should ensure that notices are sent home in languages that parents understand.

V. PROFESSIONAL DEVELOPMENT

e Although the school seems to have implemented many activities, there was little evidence of alignment of
the activities with a District or school plan of improvement.

e The Race to the Top Network Team has begun to provide PD in the building.

e The Regional Special Education Technical Assistance Support Center (RSE-TASC) Special Education School
Improvement Specialist (SESIS) has begun to regularly support the school staff.

RECOMMENDATIONS:
e The District should develop a PD Plan that is aligned with the District and school mission, vision, and goals.

e The District and school leadership should provide the necessary PD and support to the staff to understand
and implement the new CCLS.
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e The school should use the resources of the Network Team and RSE-TASC SESIS and focus on improving the
literacy achievement of all students.

VI. FACILITIES AND RESOURCES

FINDINGS:

e The school is clean and orderly.

e The students are generally well-behaved.

e The students seem to respect the school property.

e The school has abundant and updated technology and library resources.

e There are two librarians assigned to the shared middle school/high school library.

RECOMMENDATIONS:

e The school should expand the use of technology and media coupled with ongoing PD to integrate these
resources to support student learning and meet the new standards. For example, the school should ensure
that the District PD has specific activities to maximize the use of technologies in the building, e.g., SMART
Boards, and Studio.

e The District should identify one librarian to support the middle school who can attend staff meetings, e.g.,
faculty, team, and department, to maximize the library resources.

PART 4: CONCLUDING STATEMENT

The findings and recommendations noted in the report are intended to guide the school’s inquiry, planning,

and the development of the Comprehensive Educational Plan (CEP) for school year 2012-13. The school should

also continue its efforts in the implementation of the following Regents Reform Agenda initiatives: P-12

Common Core Learning Standards, Data Driven Instruction and the Annual Professional Performance Reviews
for teacher effectiveness.
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