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PART 1: MISSION STATEMENT

“Chestnut Ridge Middle School, in conjunction with its parents and community is committed to academic
achievement for all students and to intellectual, personal and social development.”

PART 2: SCHOOL STRENGTHS
e School leaders and staff share a common vision and goals. Leadership is consistent.

e The facility is clean and inviting. The tone in the school is one that fosters a focus on learning and there
are clear behavioral expectations for all students.

e Multicultural diversity is valued and respected.

PART 3: FINDINGS AND RECOMMENDATIONS

I. COLLECTION, ANALYSIS, AND UTILIZATION OF DATA

FINDINGS:

e The school has established a Data Inquiry Team that focuses on a small group of students using research-

based strategies. Academic vocabulary has been instituted in English language arts (ELA), mathematics,
social studies and science classes.
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While all staff have access to the information portal, the ELA department chair has targeted specific data
to share with individual staff.

Teachers are not regularly accessing and using data from the informational portal and other sources to
consistently inform, design, revise and evaluate instruction.

There was limited evidence of the collection and use of formative assessment data and no evidence of
interim assessments.

RECOMMENDATIONS:

Continue, support and expand the focus and activities of the Data Inquiry Team. All teachers should
engage in data inquiry. Action research and data inquiry should become schoolwide activities.

Decrease the reliance on department chairs for data analysis and dissemination. Require all staff to
regularly access the information portal themselves and require all staff to engage in formative, interim and
summative data analysis.

Support and monitor all teachers as they access and use data to inform instruction.

Ensure the consistent and regular use of formative assessment data.  Establish benchmark assessments
and interim assessments.

TEACHING AND LEARNING

FINDINGS:

The curriculum is aligned to the New York State (NYS) Learning Standards; however, it is not yet aligned to
the new P-12 Common Core Learning Standards (CCLS).

Although there is a print-rich environment throughout the building, it sometimes was excessive and
distracting.

English as a second language (ESL) strategies were used by some content area teachers to accommodate
student language proficiency needs. Language objectives for ESL students were not evident in specific
content areas. Allowing processing time for English language learners (ELLs) was not evident.

Some strategies to support the needs of students with disabilities were evident in some classes.

The delivery of instruction was mainly whole class and teacher directed. The predominant pedagogical
approach was worksheet-based.

The levels of rigor and relevance were not consistently high. The level of questioning in classrooms visited
did not include higher order thinking skills, e.g., application, analysis, synthesis, evaluation, integration,
and inference in daily lesson delivery. Closure for each lesson was minimally evident. The incorporation of
explicit vocabulary instruction was evident in some but not all classes reviewed.
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e While high levels of participation and engagement were evident in some classrooms, responses were
mostly student to teacher and teacher to student. While group and partnered work was evident, the
responses required of students were not deep and adequate enough to assess learning.

e There was little differentiation of instruction evident in classes that the team reviewed.

e Maximum use of technology to enhance instruction in all classrooms was not evident.

e The use of tools and strategies leading to independence were evident in a few classrooms.

RECOMMENDATIONS:

e Ensure that the curriculum is aligned with the new P-12 CCLS in ELA, literacy and mathematics to prepare

for implementation in school year 2012-13. Make revisions where needed (refer to
http://www.engageny.org/).

e Review the print-rich environment to ensure that it is targeted, focused and essential.

e Support and provide ongoing professional development (PD) for content area teachers on strategies to
meet the needs of students with disabilities and ELLs. Provide PD on how to create language objectives
from content area texts to support ESL, students with disabilities and at - risk students. Ensure content
area teachers incorporate processing time for ELL students.

e Modify and expand the pedagogical approaches used to diminish reliance on worksheets. Expand student
participation opportunities during instruction to be student-centered, e.g., inquiry-based learning, project-
based learning, hands-on learning, role playing, simulations. Expand the incorporation of explicit
vocabulary instruction to ensure internalization and understanding over time. Review approaches to group
and partnered work to ensure deeper learning, metacognition, and assessment of learning.

e Increase the levels of rigor and relevance consistently in all classrooms. Provide consistent and extensive
PD on higher order thinking skills, e.g., application, analysis, synthesis, evaluation, integration, inference
and questioning techniques that reach higher levels of cognitive demand and monitor its implementation.
Review the current lesson structure and ensure that checks for understanding are included daily.

e Ensure that strategies to support the needs of students with disabilities are evident in all classes.

e Provide consistent and extensive PD on the differentiation of instruction and monitor its implementation.

e Continue and support maximum use of technology in all classrooms. Upgrade or replace equipment where
needed.

e Increase and expand the use of tools and strategies leading to independence in all classrooms.
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SCHOOL LEADERSHIP

FINDINGS:

The instructional leadership is strong and consistently visible. Walkthroughs occur regularly on Domains
Two and Three of Danielson’s Teacher Practice Rubric. Dialogue with feedback occurs regularly. This
practice should be expanded.

While some schoolwide plan-assess-adjust cycles have been established, they have not been consistently
used in classrooms and at other levels.

RECOMMENDATIONS:

Iv.

Continue and maintain the high levels of instructional leadership, visibility and walkthroughs with
feedback. Expand the focus of walkthroughs to include other areas cited in this report. Ensure that
department chairs and teacher leaders are also engaging in regular walkthroughs with feedback.

Expand and ensure that the plan-assess-adjust cycle is used consistently in all classrooms.

INFRASTRUCTURE FOR STUDENT SUCCESS

FINDINGS:

While there are attempts at outreach to families, home school partnerships are hampered by cultural and
language barriers.

Opportunities for student academic support have been reduced. Only peer tutoring (high school
students), Saturday and ESL academies are still offered to students.

Opportunities for collaboration within and among departments and across grade levels have been
diminished.

RECOMMENDATIONS:

Explore methods for overcoming the challenges of cultural and language barriers, such as providing native-
speaking community liaisons and holding meetings in community-based centers.

Reinstate and expand opportunities for additional student academic support in order to increase student
achievement as funding allows.

Reinstate and expand opportunities for collaboration within and among departments, across grade levels
and between collaborative team partners to increase coordination, articulation, and professional learning
as funding allows.
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V. PROFESSIONAL DEVELOPMENT
FINDINGS:
e There is no evidence of a formal, long-term, schoolwide systemic PD plan.

e Staff indicated a desire for more PD in cultural responsiveness and sensitivity and a need to reinstate
collaborative planning time, teaming and professional learning communities.

e Staff stated the need for more strategies for ESL and students with disabilities as well as more co-teaching
planning time.

e While PD is offered, there has not been sustainability or consistency in monitoring.
e There was some evidence of shared internal professional accountability.
RECOMMENDATIONS:

e Develop a formal long-term, schoolwide systemic PD plan based on analyses of data, classroom
observations and teacher and student needs.

e Provide PD in cultural responsiveness and sensitivity. Reinstate collaborative planning time, teaming and
professional learning communities and provide more planning time to ensure increased academic
achievement for all students.

e Provide PD on strategies to support ESL and students with disabilities.

e Ensure the sustainability of PD and consistently monitor.

e Increase and expand shared internal professional accountability.

VI. FACILITIES AND RESOURCES
FINDINGS:

e Classrooms appear to have adequate textbooks and resource materials, although all are not yet fully
aligned with the new CCLS.

e  While technology is evident in most classrooms, it is out-dated.
RECOMMENDATIONS:
e Ensure that textbooks and materials are current and aligned to the new CCLS.

e Pursue replacement and updating of technology to ensure academic preparedness for all students.
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PART 4: CONCLUDING STATEMENT

It is important that a consistent level of resources is available for effective planning, support, and delivery of
instruction to meet all student needs. Sustainability of programs and supports are directly affected by
inconsistent resources. Reinstating collaborative planning time, teaming and professional learning
communities will positively impact increasing academic achievement for all students. Reinstating and
expanding opportunities for additional student academic support will directly impact increases in student
achievement.

The findings and recommendations noted in the report are intended to guide the school’s inquiry, planning,
and the development of the Comprehensive Educational Plan (CEP) for the school year 2012-13. The school
should also continue its efforts in the implementation of the following Regents Reform Agenda initiatives: P-
12 CCLS, Data Driven Instruction and the Annual Professional Performance Reviews for teacher effectiveness.
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