NEW YORK STATE EDUCATION DEPARTMENT

Office of Accountability

Differentiated Accountability - School Quality Review (SQR)

SCHOOL QUALITY REVIEW REPORT

BEDS Code:
District Name:
School Name:
School Address:
Principal:

Area of Identification:

Dates of On-site Review:

170500001008

Gloversville City School District

Gloversville Middle School

234 Lincoln Street Ext., Gloversville, NY 12078

James Christopher

Accountability Phase/Category:

Improvement (yea r- 1) - Focused

English Language Arts - Students with Disabilities and Economically
Disadvantaged Students
Mathematics - Students with Disabilities

November 1, 7, 14, 21, 28, 2011
December 2, 8, 12, 14, 22
January 5, 2012

PART 1: MISSION STATEMENT

“Our mission is to challenge each student to reach his or her full potential through a quality education
program. At Gloversville Middle School, all students will be given the opportunity to develop responsibility
and to acquire knowledge and skills for lifelong success. Each student will be given the choice to build a
strong self-concept and learn to respect individual differences in an environment that is safe, orderly,
positive, and student-centered. By achieving this mission, we will assist students in becoming productive

citizens who value learning.”

PART 2: SCHOOL STRENGTHS

e The school has made an effort to collect and analyze data from interim assessments to drive instruction.

e The school uses community resources to support students and families.
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PART 3: FINDINGS AND RECOMMENDATIONS

I. COLLECTION, ANALYSIS, AND UTILIZATION OF DATA

FINDINGS:

Interim assessments have been introduced to monitor student progress.

Data sets are collected, but the analysis of trends are just starting to become part of the school culture
and instructional plan.

School staff do not disaggregate data by student subgroups.
No data sets have been collected to identify successful instructional strategies or other school programs

that motivate and reinforce student success, especially with regard to students with disabilities and
economically disadvantaged students.

RECOMMENDATIONS:

Available data should be disaggregated for the identified subgroups, i.e., students with disabilities and
economically disadvantaged students.

The school leadership should develop processes to collect, store, analyze and disseminate available data.

Interim assessment procedures should be maintained and refined to inform and improve the
effectiveness of instruction.

Il. TEACHING AND LEARNING

FINDINGS:
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The learning environment is safe and disciplined.
Instruction is on track to be aligned with the P-12 Common Core Learning Standards (CCLS).

A new District-wide grading policy designed to better support student learning is slated to be in place in
2012-2013.

Scientifically-based research and evidence-based strategies are inconsistently used.
A coherent instructional and programmatic roadmap is not evident for literacy.

Little evidence was observed by the review team of differentiated instructional and intervention
strategies for students with disabilities and economically disadvantaged students.

Extended day activities are not always matched to student needs and interests.
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Students are not often encouraged to take ownership of their learning.

RECOMMENDATIONS:

A coherent instructional/programmatic roadmap should be developed for literacy instruction to include
more reading instruction in grade six and significantly increased literacy instruction in all content areas
across grade levels.

Evidence of differentiated instruction and intervention strategies to address the needs of students with
disabilities and economically disadvantaged students should be included in unit/lesson design.

Opportunities for students to take ownership of their learning should be included in unit/lesson design.
Student-led conferences should be investigated.

Opportunities for extended day programming involving community-based organizations, parents, and
school personnel should be increased to meet individual student needs and interests.

IIl. SCHOOL LEADERSHIP

FINDINGS:

There is evidence of steps to improve instructional leadership to monitor, supervise and support
instruction.

There is evidence that mentoring occurs for first year teachers, but not for staff who are new to the
school.

Evidence indicates that inconsistent and unclear communication occurs among staff.
There is evidence that staff does not always share responsibility for student success.
In many cases, staff views classrooms for students with disabilities as a place, not a service.

Interviews indicate that parents do not always understand and interpret information in notifications.

RECOMMENDATIONS:
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Staff knowledge and confidence to teach students with disabilities and economically disadvantaged
students should be enhanced to create a shared responsibility for student success.

A clear and consistent system to communicate with school personnel should be developed.

Strategies for supporting all teachers new to the school should be developed.
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IV. INFRASTRUCTURE FOR STUDENT SUCCESS

FINDINGS:

Many community supports and resources are available to support the health, social, and emotional well-
being of students and families.

There is evidence that the District implements specific strategies to include parent participation in the
development of Individualized Education Programs (IEPs) for students with disabilities (letters home,

phone calls and meetings). However, parent involvement and participation is low.

Limited opportunities outside of the regular school day exist for student enrichment to improve
academic success.

There is little or no evidence of a clear strategic orientation for the allocation and deployment of human,
fiscal, material and technological resources.

Scheduling limits opportunities to provide enrichment and “catch-up” experiences for students.
Limited time is available for professional learning and collaboration.

Programs to transition students from elementary to middle school and from middle to high school are
weak.

RECOMMENDATIONS:

Vv

Alternative scheduling options should be investigated and implemented to enhance teaching and
learning.

Student needs should be determined and aligned with the allocation and deployment of human, fiscal,
material, and technological resources.

Alternative means to increase parent involvement should be developed with parental input.

Professional development (PD) should be prioritized and offered based on the need to improve student
achievement of students with disabilities and economically disadvantaged students.

More meaningful transition programs should be developed for grades five and eight.

. PROFESSIONAL DEVELOPMENT

FINDINGS:
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All staff is not vested in school improvement efforts.
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e There is limited evidence that the school uses PD activities to motivate staff toward high standards and
continuous improvement.

e PD is not aligned to instructional needs of students with disabilities and economically disadvantaged
students.

e Thereis no evidence of a PD calendar.
e There is no evidence that teacher professional growth plans are evaluated for their impact on instruction.
RECOMMENDATIONS:

e PD activities should be provided that motivate staffs toward high standards and school improvement
efforts.

e A PD calendar that supports schoolwide initiatives should be developed.
e Professional growth plans should reflect:
> scientifically-based instructional strategies, e.g., differentiated instruction, cooperative learning
groups, and student ownership of their learning;
> best practices for teaching economically disadvantaged students; and
» common language and literacy strategies across all curricular subjects.
VI. FACILITIES AND RESOURCES
FINDINGS:

e The school has adequate lab facilities and is a clean and safe learning environment.

e The school library/multimedia center provides students with ample access and adequate resources, both
during and after the regular school day.

e There is evidence of adequate numbers of textbooks and resource materials to support English language
arts (ELA), but not mathematics.

e There are limited technology resources available, e.g., SMART Boards, computers, and tablets.
e Materials are not available to support differentiated instruction.
RECOMMENDATIONS:

e Support and resource materials should be provided to mathematics teachers during the transition to the
CCLS.

e Appropriate materials needed to support differentiated instruction should be investigated and
purchased.
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e Current technology available within the school should be inventoried.

e Additional ways to use existing technology to improve instruction should be investigated.

PART 4: CONCLUDING STATEMENT

The findings and recommendations noted in the report are intended to guide the school's inquiry, planning,
and the development of the Comprehensive Educational Plan (CEP) for school year 2012-13. The school
should also continue its efforts in the implementation of the following Regents Reform Agenda initiatives: P-
12 CCLS, Data Driven Instruction and the Annual Professional Performance Reviews for teacher effectiveness.
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