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PART 1: MISSION STATEMENT

“The mission of the Lawrence Middle School with its richly diverse community assumes the responsibility to
ensure that all students realize academic success as a lifelong learner who will be able to significantly
contribute to our society. We are well aware of the special needs of the pre and early adolescent as he/she
enters a period of intense rapid change physically, emotionally and socially. We will assist our students in
their development towards becoming responsible citizens by providing an environment that fosters
academic, social, emotional and physical growth.

The Lawrence Middle School provides a balanced learning experience, stressing a clearly defined program of
studies and activities, which includes basic skill development as well as enrichment. We want to make certain
that each student is prepared for the next educational step - high school. It is our main goal that each
student has the opportunity to reach his or her potential.”

PART 2: SCHOOL STRENGTH

The Lawrence Middle School has been part of a District and school reorganization during the 2011-2012
school year. There is a newly formed leadership team at both the middle and District level. As part of the,
reorganization, the middle school gained a mathematics/science chairperson and an English language arts
(ELA)/social studies (SS) chairperson to supervise and support the teaching staff in their departments. The
chairpersons also teach two classes.
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PART 3: FINDINGS AND RECOMMENDATIONS:
I. COLLECTION, ANALYSIS, AND UTILIZATION OF DATA
FINDINGS:

e There is evidence of analysis and interpretation of the most recent school performance data, including
the New York State School Report Card scores, item analysis, benchmark tests, and attendance and
multiple failure lists. The combined analysis shows achievement trends and provides information that
can be used to identify improvement strategies. There is evidence that this information is discussed with
and disseminated to all teachers.

e The school leadership team is quite knowledgeable about the gaps in achievement between students
with disabilities and the general education population. However, there is no evidence as to how this gap
analysis is used by teachers and school leaders to improve the academic achievement of students with
disabilities.

e There is evidence of summative assessment data; however, this appears to be the first year that
formative assessments are being developed and used throughout the school to align with the new
Common Core Learning Standards (CCLS). There is apparently a discrepancy between how the
mathematics/science and the ELA/social studies departments are approaching the task of developing and
implementing their respective formative assessments.

RECOMMENDATIONS:

e Staff should support improved student learning for at-risk students, and especially for students who are
failing one or more courses, through bringing together a multi-disciplinary team to brainstorm strategies
and develop plans for implementation.

e The school should ensure that all staff who work with students with disabilities meet with special
education teachers to discuss student backgrounds and review and discuss Individual Educational
Programs (IEPs) before the school year begins.

e A growth model of assessment that would track student progress across marking periods should be
considered. School teams should conduct individual test item analyses for each student with disabilities.

e School leaders should investigate possible diagnostic reading assessments and identify the most effective
one(s) that the Reading Resource teacher could use to accurately identify at-risk student needs.

e School leaders should ensure that staff has the skills and knowledge needed to monitor student progress
using new formative assessments and use those assessments to plan standards-based, differentiated
instruction for students with disabilities.
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TEACHING AND LEARNING

FINDINGS:

There is evidence that teachers are using the research based “Strategic Instructional Model” (S.1.M.)
writing program throughout the school in both social studies and ELA.

The school moved from an eight period day to nine periods a few years ago. The current 50 minute
instructional periods increased instructional time by ten percent.

ELA skills and strategies are incorporated into English and social studies courses, and these same skills
and strategies are beginning to be applied by the mathematics and science departments.

Grade five and six students have a double ELA period each day and grade seven and eight students have
double ELA periods on alternating days. However, there is little evidence that teachers are using this
additional time to maximize instruction.

There is evidence that the school has curriculum maps and pacing charts, but teachers of students with
disabilities have difficulty following the pacing charts with their students.

Although the school has a grading policy, it is not implemented consistently, with some teachers using
grades from their benchmark assessments to determine students' grades for the year.

There is evidence that the school has written expectations for student behavior and conduct. However,
staff do not regularly monitor student behavior. During transitions between periods, for example, few
teachers were in the hallways to supervise student behavior.

RECOMMENDATIONS:

The school leadership should develop pacing charts for ELA that include accommodations that specify
strategies that meet the needs of students with disabilities.

The use of daily double ELA instructional periods for students in grades five and six should be evaluated
to determine if it has made any significant improvement in student achievement. If so, a plan for
implementing this strategy for students in grades seven and eight should be considered.

Professional development (PD) in differentiated instruction in ELA should be provided for all teachers in
order to improve classroom instruction and promote learning.

Development and implementation of a data collection system to monitor the progress of Response to
Intervention (RTI) students should occur.

School leaders should provide explicit training and PD for teachers of students with disabilities on
aligning their lessons to the New York State (NYS) Standards and the new Common Core Learning

Standards (CCLS). Leaders should monitor teacher lesson plans to ensure the guidelines are followed.

School leaders should implement a bi-annual joint planning and communication process so that all

Lawrence UFSD — Lawrence MS 3
January 2012



teachers clearly understand the needs of their students with disabilities.

School leaders should ensure that a clear, consistent policy for grading is implemented. Any changes in
that policy should be formally approved.

School leaders should require teachers to monitor student behavior in hallways during transitions
between periods.

SCHOOL LEADERSHIP

FINDINGS:

It is unclear if the school’s mission statement is a dynamic, living document infused throughout the
culture of the school.

Monitoring, supervising, and supporting instruction is a priority of the school leaders and the leadership
team.

There is evidence that the school is using the new Annual Professional Performance Review (APPR)
process.

The school is using mentors to evaluate and support teachers.

While there is evidence of continuous data collection on student progress, it was not clear to the review
team how this informs daily instruction.

RECOMMENDATIONS:

School leaders should continue their efforts at building a data-driven culture among school staff that
enables teachers to understand and use data to inform their daily instruction.

School leaders and teachers should consider student needs when scheduling teams to ensure success for
both students and teachers.

PD that improves teachers’ instructional skills and strategies, especially ELA teacher skills in supporting
learning for students with disabilities, should be implemented.

School leaders should monitor the ELA/social studies and the mathematics/science chairpersons to
ensure the school has a single, uniform interpretation and implementation of the CCLS.

Benchmark assessments should be selected or developed based on a uniform set of criteria to ensure
results will be useful for informing instructional practice and monitoring student progress.
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IV. INFRASTRUCTURE FOR STUDENT SUCCESS

FINDINGS:

After school activities, such as After School Centers, Saturday School, Extra Help Schedule, and Parent
Night Informational meetings have helped to engage parents and students. However, these resources
have been limited this year due to budget constraints. This year, Supplemental Educational Services
(SES) is in place, but some staff are confused as to student eligibility.

Although school leaders have notified parents of eligible students of available outside resources, there is
no evidence that the school monitors students’ attendance and progress.

There is evidence of a structure of services to ensure that students are well-known and cared for by
adults.

The school has technological resources to provide for student learning needs.

Although there is evidence of a pathway for students to achieve high standards, such as transition from
elementary to middle school and from middle to high school, the District and school should develop
improved protocols and procedures to ensure teacher communication, especially for monitoring progress
for students with disabilities.

Technology is available for digital parent notification of children's progress through the parent portal
section of E-School.

RECOMMENDATIONS:

School leaders should continue scheduling time for continuous PD and collaboration.
Tutoring should be scheduled before, during, and after the school day.

Staff should develop strategies and protocols to increase student participation in extra help sessions,
especially those for students with disabilities.

A flexible schedule should be developed for Academic Intervention Services (AlS), based on student data,
specifically for students with disabilities.

The school staff should consider developing and implementing a plan for at-risk students to check in with
support staff at the start of each school day.

School leaders should develop and implement protocols that promote effective communication among
all staff.
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V. PROFESSIONAL DEVELOPMENT
FINDINGS:

e The school mathematics/science and ELA/social studies chairpersons are responsible for providing PD
and support for their assigned staff.

e Some groups of teachers use common planning time. However, there is little evidence to indicate how
this time is being used by teachers.

e There is no evidence of new teacher mentoring that is embedded into the teacher's daily schedule.
RECOMMENDATIONS:

e The school should develop and implement a PD plan and annual calendar to organize the myriad PD
initiatives.

e PD and other initiatives to improve student learning should include a focus on students with disabilities.

VI. FACILITIES AND RESOURCES
FINDINGS:

e The school staff reports that there are sufficient numbers of textbooks and resource materials, as well as
classroom libraries with a wide variety of leveled literary materials.

o There are sufficient numbers of working computers, interactive white boards, and document readers for
all students and staff.

e Throughout the school day, students have access to the Library/Media Center under the supervision of a
certified school librarian. Extra help during lunch periods is provided.

e Although the school has adequate laboratory facilities, with mandated safety equipment for hands-on

inquiry based science instruction, updating the science equipment and purchasing additional computer-
based labs are long-term goals.

e There is evidence of a School Safety Plan to address maintenance of the school and the safety of
students.

RECOMMENDATION:

The school should consider extending afterschool library hours to provide students with additional resources
and support needed to study and complete assignments in a safe environment.
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PART 4: CONCLUDING STATEMENT

The findings and recommendations noted in the report are intended to guide the school’s inquiry, planning,
and the development of the Comprehensive Educational Plan (CEP) for school year 2012-13. The school
should also continue its efforts in the implementation of the following Regents Reform Agenda initiatives: P-
12 CCLS, Data Driven Instruction and the Annual Professional Performance Reviews for teacher effectiveness.
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