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PART 1: MISSION STATEMENT

"All children are unique and will be helped to realize their full academic and social potential in a secure and
stimulating environment. The Uniondale School District, its Board of Education, staff, students, parents, and
community members, as stakeholders in the shared decision-making process, believe that everyone will:

>
>
>

have the right to work and learn in a safe and secure environment;

be given the opportunity to develop character and enhance self-esteem;

develop and practice respect for themselves, their peers, the staff, the educational setting, and
the community;

develop and practice respect for cultural diversity and character;

be given the opportunity for intellectual and academic challenges in a stimulating environment in
which high expectations and a passion for learning are priorities; and

be provided with an education that will prepare them to become problem-solvers, users
technology, literate, and productive citizens, in a mosaic society."

PART 2: SCHOOL STRENGTHS

The school leader and staff are welcoming. A positive tone is evident and reflected in adult and student
interactions. The school climate is conducive to learning.

A Quality Improvement Plan (QIP) outlining teaching and learning priorities for students with disabilities
has been developed and shared with staff.

There is a commitment to the school's success.
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PART 3: FINDINGS AND RECOMMENDATIONS

COLLECTION, ANALYSIS AND UTILIZATION OF DATA

FINDINGS:

The school's leadership team (SLT) uses data sources such as the New York State English as a Second
Language Achievement Test (NYSESLAT), and the Language Assessment Battery-Revised (LAB-R) results
for student placement. The team has started to highlight trends in student achievement and compare
measures among subgroups.

Teachers are provided with access to the following information and reports through Data Warehouse:
Student Assessment Scores, Child's Assessment Profile, and Wrong Answer Summary. The school leaders
and English language arts (ELA) coordinator review data with teachers and collaboratively identify areas
of group and individual student strengths and weaknesses.

The Scantron Performance Series is used as the local assessment and administered three times a year.
Student lexile scores are reported.

Teachers are required to compile and use data binders. There is recognition of the importance of
formative and summative data collection. The use of data by individual teachers to improve student
learning and differentiate instruction for subgroups is at varying levels of implementation.

There is evidence of regular discussions regarding basic student progress at staff, team, and department
meetings. There is little evidence of analysis of subgroup performance, discussions of progress
monitoring, and the use of targeted instructional techniques among teachers.

RECOMMENDATIONS:

Teachers should participate in professional development (PD) activities on data analysis and the effective
use of data to inform instruction and intervention strategies. The school leader should ensure that the
use of data by teachers and staff is ongoing and incorporated into lesson plans.

Communication with families should be enhanced regarding overall student performance and
expectations through scheduled meetings. Families should continue to be provided with home-school
educational activities during parent-teacher conferences and throughout the school year.

Il. TEACHING AND LEARNING

FINDINGS:

School leaders are knowledgeable about the New York state (NYS) P-12 Common Core Learning
Standards (CCLS).
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There was evidence of the use of curriculum pacing charts and units of study in the academic areas.
There was evidence of the use of technology resources.

There is a new self-contained special education class with some of the students also designated as
English language learners (ELLs). School leaders have remained diligent in programming the required
individual student services for this group.

A more rigorous English as a second language (ESL) textbook, companion workbooks, and assessments
aligned to ELA are being piloted in the ESL classroom. The input of teachers and students was used in
selecting the pilot.

Saturday and summer Learning Academies, as well as a Homework Center and a Bilingual Homework
Center, are offered. Extra help is offered by individual teachers, and a study hall is offered during lunch
periods.

Teachers adhere to a uniform grading policy established by the District.

Teachers participated in PD sessions and department meetings on the implementation of the CCLS yet do
not appear knowledgeable about the elements of these standards.

Most of the lessons observed by the review team were teacher-directed with lower-level questioning.
There was limited evidence of differentiated instruction for specific groups of students. There was no
evidence of the use of manipulatives.

There was no evidence that students with disabilities were engaged in structured activities or explicit
instruction designed to allow for organization and processing.

Instruction observed by the review team was not always in alignment with current second language
acquisition research. The bilingual content class visited is not following the established requirements for
bilingual education or District guidelines. The teacher did not use Spanish for instruction, except for the
translation of three words. Additionally, the teacher is not bilingual in Spanish, but speaks Portuguese,
not the language of the students.

Bilingual students in a Native Language Arts (NLA) class were instructed in English. The materials were in
English and not aligned to ELA course work.

A lack of native language support materials, particularly bilingual dictionaries and glossaries, was
observed by the review team in mainstream, ESL, and bilingual classes. There were misspelled Spanish
words displayed on SMART boards in the NLA and bilingual classrooms. Student writing samples did not
show evidence of extended discourse or constructive thinking.

RECOMMENDATIONS:

A crosswalk of the CCLS with current standards should be conducted.
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The native language should be used as the medium for instruction in an NLA class.
Alignment activities should be continued for full CCLS implementation in the 2102-13 school year.

Curriculum maps should be developed for guiding literacy instruction and addressing the six major shifts
in literacy.

The District should comply with NYSED CR Part 154 guidelines. Research shows that native language
proficiency is a major predictor of English language proficiency. General language skills acquired in the
native language support and accelerate English language development for ELLs

SMART boards should be used more effectively with visuals and manipulatives across curriculum areas.
Teachers should participate in PD opportunities in this area.

Teachers should use clear lesson objectives, explicit instruction, and sufficient modeling so that students
know what is expected of them.

Instruction that is more rigorous should be implemented, including a variety of questioning techniques to
activate student higher order thinking skills. Scaffolding of skills will allow for increased student success.

Formal and informal walkthroughs should ensure academic rigor and expectation for student outcomes.

All professionals should understand that the education of ELLs is the responsibility of the entire
educational community and differentiated needs should be specifically addressed in all classrooms and
all content areas.

Glossaries should be provided to all ELLs for use in every class.

Team, department, and staff meetings should be used to examine, through collaborative dialogue and
sharing evidence of student success, effective differentiated instructional approaches to meet the needs
of ELLs and students with disabilities. Student prior knowledge and experiences, particularly for these
subgroups, should be connected with upcoming lessons.

The possibility of establishing a Spring Academy for students at risk of not meeting the standards should
be explored.

lll. SCHOOL LEADERSHIP

FINDINGS:

The school leader recognizes the instructional challenges that should be addressed and has many
creative improvement ideas.

The school leadership participated in the BOCES Annual Professional Performance Review (APPR) training
sessions.
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e The new District ESL coordinator is experienced in foreign language implementation and instruction.
Although ESL and foreign language instruction share some methodologies, they also differ distinctly as
far as program goals, resources, the standards, and regulations that govern their implementation.

RECOMMENDATIONS:

e District and school leaders should regularly meet to discuss, implement, and evaluate improvement
initiatives.

e The SLT should continue to challenge all teachers to bring instruction to a higher level and continue to
facilitate teacher leadership that promotes meaningful change.

e The District ESL coordinator should continue to expand her knowledge of ESL and bilingual practices as
well as her familiarity with State regulations that shape programmatic and instructional priorities.
Building a secure and accurate knowledge base will enhance the coordinator's leadership skills, clarify
fiduciary obligations, and support effective instruction for the ELLs.

IV. INFRASTRUCTURE FOR STUDENT SUCCESS

FINDINGS:

= All parent information documents and notices are provided in English and languages other than English.

e The school pledge is recited every morning as a motivational strategy.

= School signs in languages other than English were not observed by the review team.

RECOMMENDATION:

School information should be posted inthe more commonly spoken languages in addition to English in
order to facilitate student and parent involvement.

V. PROFESSIONAL DEVELOPMENT

FINDING:

It is evident that the District and school have devoted time and resources to PD activities.
RECOMMENDATIONS:

e Anannual PD calendar should be developed and implemented.

e PD should be ongoing, meaningful, targeted, and continually changing and adapting to meet the needs of
a dynamic learning community.
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e Additional PD should be provided on differentiating instruction to meet the needs of all students.

e Individual teacher professional growth plans should be designed and include at least one technology
goal.

e District content area leaders should revisit classrooms to monitor student progress and offer feedback
regularly to teachers.

VI. FACILITIES AND RESOURCES

FINDINGS:

e The schoolis clean and orderly. Safety personnel are visible and friendly.

e The library has a sufficient number of high quality books in languages other than English.

RECOMMENDATION:

The collection of library books in languages other than English should continue to be updated.

PART 4: CONCLUDING STATEMENT

The findings and recommendations noted in the report are intended to guide the school's inquiry, planning
and the development of the Comprehensive Educational Plan (CEP) for school year 2012-13. The school
should also continue its efforts in the implementation of the following Regents Reform Agenda initiatives: P-
12 CCLS, Data Driven Instruction and the Annual Professional Performance Reviews for teacher effectiveness.
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