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PART 1: MISSION STATEMENT

"Every Child, Every Chance, Eve
meet the unique and diverse a
ensure that all our students m

ry day: The mission of the Mount Vernon Middle Schools is to recognize and
cademic, social, physical, and emotional needs of ALL adolescents. We will
eet and exceed state and performance standards. We will inspire them to

become life-long learners and achievers in a safe and nurturing environment."

PART 2: SCHOOL STRENGTHS

e The school facility is designed with wide, airy, well-lit hallways and open lines of sight; it is well

maintained, neat, clean, and clutter-free.

e Transitions from period to period are smooth; students follow the rules of passage, including the use of
specific staircases for up and down traffic. There is a routine with clear expectations that is enforced;

students remain in the classrooms and not in the hallways.

e Students are respectful of the physical space; there is no graffiti in or outside of the school.

e Attendance at this school is 94.8 percent.

to class prepared and have a willingness to learn.

e There is an obvious rapport

between teachers and students; students are comfortable asking challenging

guestions and articulating concerns.

e There is a District-wide curriculum with performance standards that is implemented. A rigorous
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Students, in general, seem motivated to succeed; they come



curriculum has been implemented that provides all grade eight students access to accelerated Regents
curriculum in the following areas: Living Environment, Spanish, United States (U.S.) History and
Integrated Algebra.

e Teachers are beginning to incorporate balanced literacy skills into their content areas.

e  For the first time, grade nine is included in this school in order to strengthen student skills prior to
entering the high school environment. The school now serves grades seven through nine.

PART 3: FINDINGS AND RECOMMENDATIONS
I.  COLLECTION, ANALYSIS, AND UTILIZATION OF DATA
FINDINGS:

e An analysis of the statistics of the current grade seven class showed that 127 students (or 55 percent) of
the 232 grade seven students scored below a level three on the State English language arts (ELA)
assessment when they were in grade six. Of those students, 104, (or 45 percent) are economically
disadvantaged, 41 students (or 18 percent) are students with disabilities and 35 (15 percent) are students
with disabilities who are also economically disadvantaged.

e The school is collecting data regarding student achievement using multiple sources. Student
performance on the ELA assessments is tracked longitudinally. The school is using Engrade an online tool,
for grading, data collection and analysis, and communicating with parents. "Performance Plus" is another
web-based tool being used to assist in data collection, analysis, and to connect to the curriculum.

e Teachers are using common assessments to collect data. They are beginning to use the results of tests
and homework assignments to modify instruction and are administering ELA practice exams to modify
instruction.

e There is evidence that data collection and analysis is taking place, but data is not used consistently and
effectively to inform and differentiate instruction to improve student achievement.

RECOMMENDATIONS:

e Literacy programs that are used in the elementary schools should be evaluated to identify which are
effective in increasing student achievement in order to reduce the number of unprepared students
entering the school. Effective District-wide literacy initiatives based on program evaluations should be
developed.

e Professional development (PD) for school leaders and teachers should be provided regarding the
effective use of data to increase student achievement and the use of the on-line system.

e Training should be provided for parents so that they can access the online tool and become aware of
their children's progress and academic performance.
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e Access to Performance Plus for teachers and school leaders should be maintained. Ongoing PD should be
provided for teachers and school leaders regarding how to use the system effectively.

Il. TEACHING AND LEARNING

FINDINGS:

e There is a positive climate for learning; students and teachers have necessary materials and the
classroom space accommodates the needs of students and teachers.

e An ELA pacing guide is available to assist teachers in implementing the ELA curriculum.

e Tutoring, with a focus on homework completion, is provided for students before and after school.

e A co-teaching model to provide support for students is being implemented. However, teachers are not
using all co-teaching strategies, and the co-teachers do not have common planning time or time to

engage in Professional Learning Communities (PLCs).

e There is evidence that the work of the literacy coaches has influenced ELA instruction in content area
subjects; however, the coaches were removed for the 2011-12 school year.

RECOMMENDATIONS:

e The common assessments and pacing guide should be used to differentiate instruction.

Access to technology for teachers and students should be increased.

o A fully-supported model of co-teaching should be reinstated. Teacher schedules should be revised so
that common planning time is the norm and teachers can plan and work in PLCs during this time. Job-
embedded PD should be provided to maximize the potential of co-teaching.

e The literacy coaches should be reinstated at the school.

e The tutoring to target the development of specific skills needed by students should be revamped.

e Tutoring time should not be used solely for completing or reviewing homework assignments.

e Teachers should ensure that the appropriate skills and technology standards are included in their lessons.

Ill. SCHOOL LEADERSHIP
FINDINGS:

e School leaders are visible and convey a common vision. Assistant Principals are in charge of specific grade
levels and provide instructional support as well assistance in other areas.
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o K-12 Alert is used to communicate emergency information to parents, and Engrade is used to provide
online access to students' grades for parents.

e School leaders are aware of their own strengths and needs; they require PD to assist them in increasing
their capacity to be instructional leaders.

e The school schedule and the model for co-teaching were developed by individuals outside of the school,
not by the school leader.

e There is evidence that parents are not receiving information in a timely fashion regarding Committee on
Special Education (CSE) meetings, annual and triennial reviews, and other matters involving students
with disabilities.

RECOMMENDATIONS:
e PD for school leaders should be provided that includes: implementing the New York State (NYS) P-12
Common Core Learning Standards (CCLS), co-teaching, integrating technology, creating schedules, data

analysis, and dealing with oppositional behavior.

e Teachers should be provided with PD in the following areas: the CCLS, using data to increase student
achievement, "Response to Intervention" (Rtl), and co-teaching.

e The school leader should develop the schedule for the school, including setting-up and scheduling the co-
teaching teams.

e School leaders should work closely with co-teaching teams to promote effective instruction.

e School leaders should be provided with tools to expedite paper work. The use of electronic tools should
be investigated as a District initiative to improve school leaders’ abilities to serve as instructional leaders,
e.g., iPads could assist school leaders during their teacher observations and walkthroughs and in many
other ways.

e School leaders and District-level special education coordinators should meet regularly to evaluate and
plan the delivery of special education services.

IV. INFRASTRUCTURE FOR STUDENT SUCCESS

FINDINGS:

e There are procedures and structures that ensure safety and promote organized functioning throughout
the school, e.g., visible school leaders, trained security guards, monitors, rules, and expectations for

student behavior.

e There are support services available to students, e.g., a social worker, guidance counselors at every grade
level, and a school psychologist.
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There is an active Parent Teachers Association (PTA).

The school leadership is aware of the results of State assessments and is engaging teachers to improve
student achievement, including creating common assessments, requiring common elements in all
lessons, e.g., "Do Now" in order to impact student achievement.

There are afterschool activities at the high school for grade nine students. Community-based
organizations provide afterschool activities for children at all grade levels; however, students cannot
access them because of the lack of transportation.

RECOMMENDATIONS:

Y

Student support service providers should be used to offer classes for parents on various topics, e.g.,
Parenting the Adolescent Child, Creating a Learning Environment at Home, Developing Literacy Skills in
the Home, Recognizing Depression in Adolescents, and Bullying and Being Bullied.

Increased time for planning should be provided for school leaders and teachers to work together to
develop consistent instructional practices that will improve student achievement.

Additional afterschool opportunities should be provided for students. School leaders should develop
partnerships with local agencies to offer afterschool programs at the school and/or offer activities after
school that are run by teachers or other school staff, e.g., a literary magazine, a book club, photography,
a school newspaper, chess, problem solving, and/or additional sports activities.

Transportation to the high school should be provided so that grade nine students can attend the
afterschool programs.

. PROFESSIONAL DEVELOPMENT

FINDINGS:

The District has a PD plan that addresses the needs of school leaders, e.g., multisensory instructional
practices, the instruction of diverse learners, integration of technology, and Rtl.

There is a comprehensive mentoring program to support first and some second-year teachers.
Teachers in general are not engaged in PLCs.

There are SMART Boards in some classrooms, but many teachers are not skilled in their use.

RECOMMENDATIONS:

The PD plan should be updated to include training in the CCLS, co-teaching, and using data to increase
student achievement. The commitment to the initiatives in the PD plan should be maintained.
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Common planning time should be instituted for co-teachers, and PLCs should be developed to address
staff-identified needs.

The creation of partnerships for student teaching with local teacher-education programs should be
investigated so that Mt. Vernon can "grow" their own staff and ensure that new teachers are prepared
with the skills and understanding required to assist students to achieve at the highest levels.

VI. FACILITIES AND RESOURCES

FINDINGS:

Order and organization permeate the school; the facility is very well-maintained, and classrooms, as a
rule, are warm and nurturing.

There are enough textbooks for students.

There is a current comprehensive Technology Plan; however, there is minimal access to technology.
Classrooms are equipped with televisions and have digital video recorder (DVD) and video cassette
recorder (VCR) combos. Mathematics and science classrooms have SMART Boards, and science labs are
equipped with clusters of computers, but many rooms have only one computer. Students and teachers
have limited access to the technology and, therefore, do not use it.

There are two laptop carts available at the school; however, they are not well-maintained and,
therefore, are underused.

There is a technology curriculum that is taught by a recently hired technology teacher. Classroom
teachers, however, are unaware of the technology skills required of students at their grade level and are

not integrating the use of technology into instruction or assignments.

The library is spacious; there is a room with multiple computers that is used to hold classes. Electronic
resources are available; however, the facility is not staffed and underused.

There are programs purchased for the purpose of remediation in ELA skills; however, these programs are
not used to full capacity because of the lack of access to technology.

All teachers have web pages, but they are not maintained.

RECOMMENDATIONS:

The District Technology Plan should be posted on the website.
All teachers and school leaders should understand the technology requirements for each grade level.
School leaders, teachers, students and parents should be encouraged to understand their role in the

implementation of the plan so that students achieve the technology standards.

PD and support should be provided so that teachers can integrate technology into their instruction and
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assighments.

e A textbook and software inventory should be maintained so that teachers know what is available for use
in order to increase student achievement.

e Access to technology should be increased for teachers and students, and upkeep of the current
technology should be maintained.

e Alibrary media specialist should be hired, and there should be access to the library for all students.

e The District, school and teacher websites should be updated and maintained in order to communicate
with the school community.

PART 4: CONCLUDING STATEMENT

The findings and recommendations noted in the report are intended to guide the school's inquiry, planning,

and the development of the Comprehensive Educational Plan (CEP) for school year 2012-13. The school

should also continue its efforts in the implementation of the following Regents Reform Agenda initiatives: P-
12 CCLS, Data Driven Instruction and the Annual Professional Performance Reviews for teacher effectiveness.
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