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PART 1: MISSION STATEMENT

“All students of the Medina Central School District will reach their full individual potential: academically,
emotionally, physically and socially.”

PART 2: SCHOOL STRENGTHS

e Relationships are strong and respectful between special and general education staff.

e Students’ Individualized Education Programs (IEPs) are easily accessed by appropriate staff.
e Staff is empathetic to | students’ needs.

e The school is clean and safe.

e Related service staff is knowledgeable about the students and works collaboratively with the general and
special education staff.

e The school vision includes turnkey and network training.
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PART 3: FINDINGS AND RECOMMENDATIONS

COLLECTION, ANALYSIS, AND UTILIZATION OF DATA

FINDINGS:

There is evidence that teachers are collecting, data but, in general, they do not know how to obtain item
analysis by class or student in order to monitor student progress. Furthermore, the process of
disaggregating data and analyzing assessment results to inform instruction on a formative basis is in the
beginning stages.

Formative assessments are infrequent, and the use of its data is limited.
There is little evidence that data for students with disabilities is analyzed to inform instruction

and plan interventions that address their academic needs. Currently, the interventions for students
with disabilities include Academic Intervention Services (AlS).

RECOMMENDATIONS:

Grade level benchmarks and a process for disaggregating data and assessment results to inform
instruction should be developed. Data from a variety of sources should be reviewed, e.g., Data
Warehouse-Orleans/Niagara BOCES technical support. Effective use of the Data Warehouse is necessary
in order to track students’ past performance and to implement targeted strategies to improve areas of
weak instruction. Grade level meetings should include time to analyze data and conduct item analyses
of summative assessments.

There should be an increase in the use of formative assessments, i.e., use data collected from these
assessments to aid in instruction and improve student achievement.

Common assessments should be created and analyzed by grade level to review student performance.
Data Warehouse reports for individual students should be analyzed.

The use of differentiated instruction should be increased to meet the needs of all learners.

Student learning goals and targets for improvement should be created.

Professional Learning Community (PLC) minutes should be shared with all staff so that each grade level is
aware of what is being discussed. Minutes should also be shared with Towne School special education

staff to reinforce communication between schools.

School staff should review specific strategies to move students to grade level through thoughtful and
deliberate pre-teaching.
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TEACHING and LEARNING

FINDINGS:

The school staff lacks a consistent approach for using research-based instructional strategies for students
with disabilities.

Curriculum and curriculum maps have not been updated.
Staff expressed concern regarding the number of pull-out services.

Specially designed instruction, explicit instruction, and differentiated instruction were not routine
teaching practices included in lessons in classrooms visited by the review team.

The reviewers noted that students with disabilities were not responding to higher order questioning.
Generally, lesson structure did not address objectives or strategies in lesson introduction and closure.

RECOMMENDATIONS:

School staff should ensure consistency in the use of explicit strategy instruction, structured
activities to allow processing, opportunities to practice higher order thinking skills, and
differentiated instruction in an effort to increase student engagement to meet the needs of all
students.

Work in PLCs during staff meetings and Superintendent Conference Days should focus on the creation of
a comprehensive curriculum at every grade level and in each subject that is aligned with the Common
Core Learning Standards (CCLS.

The delivery of AlS should be reassessed.

Response to Intervention (RTI) should be implemented with fidelity and monitored to track student
progress.

The shared decision-making team should be reestablished and include teachers, paraprofessionals, and
parents.

PD on co-teaching strategies should be made available to general and special education staff. Time
for general and special education teachers to meet and plan should be established.

The school leadership, in conjunction with District staff and the Committee on Special Education
(CSE), should review the continuum of special education services in the school and determine if students
are truly in a least restrictive environment based on their individual educational needs.

Co-teaching assignments should be reviewed to ensure that co-teachers are appropriately assigned. PD
should be provided to ensure that all teachers understand co-teaching strategies and work together
following a coordinated lesson plan.
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e Students with disabilities should have access to the same rigorous curriculum as general education
students.

e Staff should meet collectively to create, align, and spiral curriculum.

e Visits to nearby districts with similar demographics should be scheduled to observe models of best
practices in instruction.

e |EP goals should be written in a Specific, Measurable, Achievable, Relevant, Time-based (S.M.A.R.T.)
format, and these goals should be progress monitored.

e School leadership should ensure that the level of expectations for students with disabilities is raised.
e Learning activities should be anchored to real life situations for students, e.g., service learning projects.

e Guided reading should be provided in all classrooms to meet the needs of all students based on
individual student reading level data.

e Small group instruction in mathematics should be implemented with a focus on teaching through
multiple modalities.

e Training and coaching regarding writing IEPs with a clear focus on student achievement and measurable,
observable goals should be pursued.

e The days provided for writing IEPs should include time for collaboration on student needs and
program/services between Towne School and Oak Orchard special education staff.

e PLC items should be shared with parents to increase awareness of the identified focal points for school
improvement.

lll. SCHOOL LEADERSHIP

FINDINGS:

e Although school leaders are working hard at finding and creating new programs and initiatives to
improve student achievement, there is no system in place to provide continuous improvement of
educational practices via data-driven, instructional planning and continuous monitoring of progress of all
students and subgroups.

e School leaders do not provide frequent instructional feedback.

e School leaders do not lead ongoing data analysis, curriculum alignment, student work reviews and
reviews of the academic rigor of instruction, especially in the areas for which the school was identified.
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RECOMMENDATIONS:

e The School Leadership Team (SLT) should foster and encourage a culture of high expectations and
success for all students that includes shared responsibility among all staff members.

e School leadership should hold all teachers accountable for teaching and learning that results in improved
student performance for all students. Professional growth plans for teachers should be more
carefully monitored and walkthroughs by school leaders should be conducted on a more frequent
basis. The data collected from the walkthroughs should be used for faculty meeting topics and/or PD
topics on best practices and model classrooms.

e School leadership should ensure that every professional staff member is evaluated annually as required
by Commissioner's Regulations.

e School leaders should ensure that teachers are held accountable for using formative
assessment data to plan and adjust lessons, content, and curriculum to meet students' needs. Teachers
should be held accountable for informing students of lesson objectives at the beginning and closing of
each lesson. Teachers should also be accountable for incorporating specifically designed instruction and
differentiated instruction in their classes.

e The school leader must ensure the development and implementation of the school’s Comprehensive
Educational Plan (CEP). To ensure that the CEP is a working document, it should be continuously
reviewed, modified, and shared with staff through the SLT.

IV. INFRASTRUCTURE FOR STUDENT SUCCESS

FINDINGS:

e There are some opportunities for parent/families to attend school events and PTA meetings; however,
these are not often well-attended.

e CSE meetings are not well attended by the parents of students with disabilities or the Parent Member.

e Although the school has established some community partnerships, the partnerships are not being fully
developed, and not everyone in the school is aware of them.

e Transition supports, including communication of program availability, goal-setting, and strengths/needs
of students with disabilities, need to be strengthened for students transferring from the primary to the
intermediate school.

e Staff lack training and experience in creating and implementing Functional Behavior Assessments (FBA).

e Students with disabilities are pulled out from core instruction one to three times per week for related
services such as counseling, speech/language, occupational therapy and chorus.

e The AIS program lacks research-based tools for instruction and assessment.
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RECOMMENDATIONS:

School leadership should set goals and implement strategies to increase the parent participation rate at
CSE meetings.

Partnerships with community-based organizations should be increased, as should service learning
opportunities.

Follow-up sessions for PD initiatives, i.e., PBIS, Behavior Intervention Plan (BIP) and integrated co-
teaching, should be conducted.

The master schedule should be reviewed and revised to ensure dedicated time in core instruction for
students with disabilities.

Necessary changes to the AIS program should be implemented to incorporate research-based tools for
assessment and instruction.

V. PROFESSIONAL DEVELOPMENT

FINDINGS:

e Shared professional accountability is needed to move toward student-centered instruction, analyzing and
using data to inform instruction, and shared decision-making. These initiatives will require sustained PD
efforts.

e Limited time and resources are dedicated to the follow-up of PD activities.

RECOMMENDATIONS:

e Instructional leadership should ensure that staff is adequately trained in the use and analysis of data to
effectively differentiate instruction and improve student learning.

e Additional PD should be provided in the areas of critical thinking strategies and creating formative
assessments.

e Follow-up sessions, i.e., coaching and walkthroughs should be built-in to PD initiatives.

e Instructional leadership should document interdisciplinary lesson planning and learning activities
involving teachers from other content areas.
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VI. FACILITIES AND RESOURCES
FINDINGS:
e Students have limited access to text in alternate formats, such as audio, digital, Braille and large print.

e Technology tools, e.g., computers, LCD projectors, wireless Internet, SMART Boards, are limited, resulting
in limited use of technology in the classrooms.

RECOMMENDATIONS:

e A plan should be created to ensure that all instructional materials are available in usable formats for
students with disabilities.

e School and District leadership should review and revise the school’s Technology Plan to address the
current technological needs of the school.

PART 4: CONCLUDING STATEMENT

The findings and recommendations noted in the report are intended to guide the school's inquiry, planning,
and the development of the CEP for school year 2012-13. The school should also continue its efforts in the
implementation of the following Regents Reform Agenda initiatives: P-12 CCLS, Data Driven Instruction and
the Annual Professional Performance Reviews for teacher effectiveness.
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