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PART 1: MISSION STATEMENT

“The Mission of the Oswego City School District is to empower each student to reach their full potential in
the best possible engaging learning environment.”

PART 2: SCHOOL STRENGTHS:

e Many of the students were well-behaved. Transitions were completed within 1-2 minutes in all
classrooms

e Professional development (PD) is highly valued and available.

e Co-teaching models are being implemented.

e There is a consistent buy-in of the discipline program.

e Multiple connections with community agencies are established.

e Training in the P-12 Common Core Learning Standards (CCLS) has begun.
e Technology is implemented and highly valued.

e All classrooms were accessible and had materials at hand.

e Students with disabilities have access to their grade level curriculum.
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e Students are being explicitly taught reading and mathematic skills.

e Materials and instruction used were aligned with current State Standards.

PART 3: FINDINGS AND RECOMMENDATIONS
I.  COLLECTION, ANALYSIS, AND UTILIZATION OF DATA
FINDINGS:
e There is evidence of the use of data collected from the following sources:
» Attendance, School Tool, Tardy Letters to parents;
» NY State assessments;
» Mid -term mathematics and English Language Arts (ELA) finals in all content areas;
» Graduation Data by subgroups;
» Discipline Data;
» Special Education District Data Profile;
> Individual plans based on formative assessments;
» AIMS Web;
> Departmental exams in mathematics;
» Exams in English Language Arts (ELA) and
» Running records QRI.
e There was some evidence of formative and summative assessment data.

e Although there are multiple sources of data, there are inconsistencies of practice across teams and staff
using data to inform instruction.

RECOMMENDATIONS:

e More common planning time should be allotted for teams to meet to analyze and use student data to
inform instruction.

e More staff development time should be allotted for the training of teachers and leaders to use data
effectively.
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Formative assessments should be used to make instructional decisions for all students.
Diagnostic reading assessments should be consistent for students reading below level.

Monthly meetings should be established with special education and Academic Intervention Services (AlS)
staff to discuss literacy/reading.

Common interim assessments in ELA should be created to assist in planning instruction.

TEACHING AND LEARNING

FINDINGS:

There is evidence that the school has designed and implemented a coherent instructional action plan
based on data analysis and interpretation that consists of strategies aligned with State Learning
Standards and the new P-12 CCLS.

Instructional evidence demonstrates a beginning of integration of the CCLS into the school culture.
Teachers are able to describe the elements of the CCLS and discuss implementation.

Students with disabilities receive instruction in literacy across the grade levels and content areas, as
appropriate.

Students with disabilities are provided special education supports and services to participate and
progress in the general curriculum.

The school implements the Language Allocation Policy (LAP) in English and where required in the native
language by the proficiency levels identified by the New York State English as a Second Language
Achievement Test ( NYSESLAT) or the Language Assessment Battery — Revised ( LAB-R).

The school ensures that English language learners (ELLs) receive the required amounts of English as a
second language (ESL), ELA, and Native Language Arts (NLA) instruction as per identified proficiency
levels and program models: Free standing ESL, Transitional Bilingual Education (TBE) and/or a
Two/Way/Dual Language.

The delivery of instruction for ELL programs reflect the appropriate distribution of languages for
instruction aligned to the NYS LAP Policy.

Special education teachers give input on CCLS units to ensure strategies to assist students with
disabilities are included in the units.

There is evidence of programs being implemented for a safe, disciplined learning environment, such as
Positive Behavior Intervention and Supports (PBIS), Behavior Improvement Plans (BIPs) and enforcement
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of the code of conduct; however, there is evidence that these types of programs are not being
implemented effectively, consistently or fairly.

e There is no schoolwide grading policy.
RECOMMENDATIONS:

e The level of rigor should be increased to challenge all students to go beyond, explore topics more deeply,
and produce evidence of learning that involves critical thinking and problem solving and is purposeful.

e Teachers and staff should work with the school leadership on coming to a common understanding of
consistent implementation of programs used to ensure a safe, disciplined learning environment.

e Teachers should engage in questioning practices that scaffold difficult text of appropriate grade level
“lexile” aligned to the CCLS (Increase “microscope” questions and decrease “telescope” questions.)

e Increased opportunities for authentic learning, collaboration, real world connections/purpose, problem
solving and a higher level of challenge and rigor should be provided.

e  Opportunities for student choice and independence should be increased.

e Strategies that require students to “read like a detective and write like an investigative reporter” should
be used.

e PD for staff on accommodations/modification for students with disabilities should be provided.

e Individualized Education Plan (IEPs) to ensure accommodations/modifications meet student needs
should be reviewed.

e Continuum of services to ensure students receive correct services to meet their needs should be
reviewed.

lll. SCHOOL LEADERSHIP
FINDINGS:
e There is some evidence of clear, shared values, mission and vision among school leadership.

e There is evidence of initiating and maintaining two-way communication with parents through many types
of mediums.

e There is evidence of matching teaching skills/experience and student learning needs through co-teaching
models, small group instruction and Academic Intervention Services (AlIS).

e There is evidence that the new school leadership is developing trust and relationships with a fairly
veteran staff.
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RECOMMENDATIONS:

e School leadership and staff should create a new written mission/vision plan that is currently lacking due
to the school’s history of inconsistent leadership.

e School leadership and appropriate staff should schedule a “plan assess-adjust cycle.”

IV. INFRASTRUCTURE FOR STUDENT SUCCESS
FINDINGS:

There is evidence of the following existing infrastructure for student success:
»community supports for students and families;
»mentoring program for students from SUNY Oswego;
»community services;

» Liberty resources;

»Youth Advocacy Program;

»Young Life;

»conscious use of time;

»AlS schedules/ plan; and

»Common Planning Time.

V. PROFESSIONAL DEVELOPMENT
FINDINGS:

e There is evidence through the District Mentoring Program that new teacher mentoring is consistent and
embedded into teacher scheduling.

e There is evidence of PD that is on-going and targeted as seen through a District survey given to the PD
Committee represented by various stakeholders. It is unclear if the District PD plan is customized to
student achievement data for each building. Due to budgetary cuts, job-embedded assistance is no
longer available.

e There is evidence of regular team meetings, but with little consistent analysis and use of data with all
support personnel present for the discussion.
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There is evidence of common planning/collaboration for grade level teams but little evidence of all
personnel, such as special education, literacy, and AIS teachers, involved in the collaboration process to
support the continuous learning and improvement of educational practices affecting student outcomes.

Although there is some evidence of PD regarding students with disabilities, an increase in PD for teaching
students in poverty and strategies to assist students with disabilities is necessary.

RECOMMENDATIONS:

The school should:

VI.

Investigate ways to have consistent analysis and evaluation of data, with all support personnel present
for the collaboration/discussion so as to improve the educational practices that affect student learning.

Communicate with District personnel the need for increased PD regarding students with disabilities and
economically disadvantaged students and strategies to assist students with disabilities.

Use and then customize data to craft PD plans that target best practices for raising student achievement.

Provide PD on planning for effective instruction through lesson design.

FACILITIES AND RESOURCES

FINDINGS:

There is evidence of adequate textbooks and instructional resource materials.
There is evidence that the hallways and stairwells are clean and safe environments for student use.

There is evidence of an orderly, clean classroom environment with displays of student work that
addresses the NYS Learning Standards.

There is evidence of the use of computers, SMART Boards and Senteos in classrooms.

There is evidence of collaboration between the library/media specialist and content teachers in
developing CCLS Units.

There is evidence of appropriate technology in the classrooms, but little evidence of technological
resources for AIS and special education teachers such as SMART Boards and printers within the
instructional areas, although these resources are available outside classroom areas and can be reserved.

RECOMMENDATIONS:

The school should investigate funding for on line textbooks and textbooks in alternative formats as well
as the use of electronic readers for students who need alternative formats.
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e |[f resources permit, the school should consider investing in a Plato lab to be used by students who are at
risk in core instructional areas.

PART 4: CONCLUDING STATEMENT

The findings and recommendations noted in the report are intended to guide the school's inquiry, planning,
and the development of the Comprehensive Educational Plan (CEP) for school year 2012-13. This plan should
also form an overall framework for the many initiatives that are currently in place to ensure greater
coordination between and among the various programs. The school should also continue its efforts in the
implementation of the following Regents Reform Agenda initiatives: P-12 Common Core Learning Standards,
Data Driven Instruction and the Annual Professional Performance Reviews for teacher effectiveness.
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