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PART 1: MISSION STATEMENT
DISTRICT MISSION

“The Mission of the Poughkeepsie City School District is to ensure that each child demonstrates high levels of
academic performance and shows emotional and social growth and development. We will provide students
with diverse and empowering experiences in an environment that supports and values learning. As a result,
each child will advance toward his/her unique potential.”

PART 2: SCHOOL STRENGTHS

e District and school leadership and faculty recognize the need for a rigorous English language arts (ELA)
curriculum that is aligned to the shifts in the Common Core Learning Standards (CCLS) and addresses the
foundational learning needs of their whole student population.

e The building is in its fourth year of implementation of the America’s Choice Whole School Reform Model
and has maintained the lesson structures of effective lesson design (introduction with lesson objective;
active teaching; guided practice; independent practice; lesson closure) and the classroom workshop
model of learning.

e Time is allotted in the master schedule to enable grade level teams to participate in Professional Learning
Communities (PLC) with the America’s Choice coaches in ELA, mathematics, social studies, and science
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one day a week; grade level department PLCs one day a week; and Academic teams (core subjects) three
days a week.

e School leaders and teachers have access to multiple sources of formative and summative data to inform
instructional and programmatic decision-making. There is a recognized need to structure opportunities
and expected outcomes for analyzing data to inform instruction and school improvement.

e The District has an articulated plan for the school to provide a system of Response to Intervention (Rtl).
District and school leaders recognize the need to set goals and expectations for the implementation of
the plans into daily practice.

e The building has defined the framework of three to five positive expectations in the development of their
schoolwide system of Positive Behavior Interventions and Supports (PBIS). These expectations are

posted on bulletin boards in the hallways.

e The faculty and staff are committed to their school community.

PART 3: FINDINGS AND RECOMMENDATIONS

I. COLLECTION, ANALYSIS, AND UTILIZATION OF DATA

FINDINGS:

e There is evidence that multiple data sources are available for use at the building level.

e There is little evidence that existing formal meeting structures are used to review disaggregated data
from multiple sources in order to drive instruction for all students, including student subgroups that are
not making Adequate Yearly Progress (AYP).

e There is evidence of the inconsistent use across departments of data generated from the Unit
Assessments.

e There is evidence that the building has initiated the administration of Measures of Academic Progress
(MAPS) diagnostic tests in Reading and Mathematics Skills as part of the growth model assessment for
the new Annual Professional Performance Review (APPR) requirements.

e There is evidence of inconsistent implementation of progress monitoring in the classroom and through
school processes, such as schoolwide PBIS, Instructional Support Teams (IST) and Academic Intervention
Services (AlS), particularly to monitor the needs of students who are not currently proficient.

RECOMMENDATIONS:

e School leaders should plan for opportunities in existing meeting structures to ensure all staff’s fluency
with each form of assessment and how data is gathered from each tool to inform instruction. School
leaders should establish clear expectations for the use of existing meeting structures.
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e Existing meeting structures should be used to review disaggregated data to inform all levels of
instructional decisions.

Il. TEACHING AND LEARNING
FINDINGS:

e There is some evidence that all teachers have been introduced to the CCLS and understand the need to
align the existing curriculum to the expected shifts for literacy in the content areas and mathematics.

e There is evidence that three days of curriculum work occurred in summer 2011 to align the curriculum.
There is also evidence that school leaders and faculty acknowledge the need for curriculum alignment to
be ongoing work in which all instructional staff participate.

e There is little evidence that a balance exists between academic rigor and addressing the needs of
students.

e There is clear evidence that teaching and learning strategies are needed to support the development of
reading comprehension skills across all content areas, for all students, with specific, research based,
explicit strategies matched to address the disability and/or language needs of some students.

e There is little evidence of the consistent use of explicit instruction in content or cognitive learning
strategies to impact comprehension and vocabulary development for all students across all content
areas.

e There is evidence that consensus exists among the faculty that the needs of English language learners
(ELLs) and research- based strategies to support their learning is an area of high priority and great need.

e There is some evidence of the implementation of a parent portal to view student grades and increase
communication between families and school.

e There is little evidence of clearly communicated expectations and timelines for all teachers to use of the
grading database. Some teachers are currently inputting data to report all aspects of student work;
other teachers are not currently inputting any student assignment or graded data.

e There is little evidence that a school- based Inquiry Team exists.
RECOMMENDATIONS:

e The school leaders, in collaboration with District leaders, need to define expectations in teaching and
learning for all staff in order to communicate a clear message about the goals, strategies, and expected
outcomes for Poughkeepsie Middle School to address student needs and maintain academic rigor.

e There is a need to continue to develop teachers’ and school leaders’ knowledge of the shifts in
instruction required by the CCLS. Professional development (PD) delivery should be ongoing and include
time to create instructional materials and assessments.
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e School leadership should define explicit, research-based strategies that will support the learning of ELLs,
students with disabilities, and other students who have not mastered reading, writing, or math
foundational skills.

e PD should be provided to teachers and school leaders in the methodology and delivery of the defined
strategies in order to build knowledge and skills to apply to daily classroom practice.

Ill. SCHOOL LEADERSHIP

FINDINGS:

e There is evidence of a District vision and mission statement. The District has defined goals for school
improvement in the “Superintendent’s Road Map.”

e There is evidence that the Superintendent’s office sent a letter of notification to inform parents of the
school’s accountability status.

e There is evidence that the America’s Choice building coaches provide instructional leadership in
curriculum, instruction, assessment.

e There is evidence of a Mentor Program for new, non-tenured teachers.

e There is limited evidence that the administrative team demonstrates a strong role in ensuring the fidelity
of implementation of the America’s Choice Whole School Reform Model.

e There is little evidence that the Comprehensive Educational Plan (CEP) has been updated since the
building improved its prior NCLB accountability status in 2009-2010.

RECOMMENDATIONS:

e School leaders and faculty should align their school’s vision, mission, and values/beliefs statements with
those of the District.

e The administrative team needs to facilitate dialogue with faculty on the strengths and gaps identified
during their learning walks in order to establish clear expectations and accountability for shared
improvement of practice.

IV. INFRASTRUCTURE FOR STUDENT SUCCESS

FINDINGS:

e There is evidence that pupil personnel staff (guidance counselors, social worker, and school psychologist)
maintain strong connections with community resources to support the needs of their families.
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e There is evidence that the master schedule allows for shared time. Each grade level has core content
area teachers that share a common team time. This time is allocated for the following purpose: two days
a week to meet with America’s Choice coaches; two days a week to meet as an academic team; one day
a week to meet as content teachers at grade level.

e There is some evidence that the school is beginning implementation of the universal expectations of a
schoolwide system of Positive Behavior Supports.

e There is evidence that school leaders and teachers recognize the need to address discipline issues across
all settings in order to regain structured, predictable environments conducive to learning.

e There is some evidence of parent feedback that informs the communication and partnerships established
between home and school. Parents interviewed also expressed positive results regarding the school’s
willingness and efforts to work towards common goals to support their students when parents reach out
to school personnel for help.

e There is evidence of limited opportunities for after-school academic and extra-curricular programs due to
budget constraints.

RECOMMENDATIONS:

e The school should continue implementation of schoolwide systems of PBIS through its external
consultants and seek support from the NYS Technical Support for PBIS available through the Mid-Hudson
Regional Special Education Technical Assistance Support Center (RSE-TASC) Behavior Specialist to ensure

consistency of development and implementation with NYSED expectations.

e Alternative solutions to gain more parent input should be considered in order to expand and strengthen
home-school-community partnerships.

e Consistency in the use of language needs to be established for PBIS.

V. PROFESSIONAL DEVELOPMENT
FINDINGS:
e Teacher and school leader feedback, student performance data, school process data, and student

demographic data indicates that the District and school leaders need to create opportunities for teachers
and school leadership to build skill sets in:

> aligning curriculum, instruction, and assessment to the CCLS;
> reading comprehension strategies;
> explicit strategy instruction for ELLs and students with disabilities; and
> technology Integration in Instructional Delivery.
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e There is limited evidence that leaders at the District and school level set expectations and accountability
for results in order to address PD needs as a PLC through existing structures, e.g., coaches’ meetings,
faculty meetings, team meetings and committee meetings.

RECOMMENDATIONS:

District and school level leaders should set expectations and accountability for results in order to prioritize
and address needs as a PLC.

VI. FACILITIES AND RESOURCES

FINDINGS:

e There is limited availability of instructional materials that support the learning of students with
disabilities and students with language-based needs.

e There is limited access across all grade levels and content areas to updated technology and resources in
the classroom.

e Glass showcases of student work in most hallways were filled with displays of outdated student work.
RECOMMENDATIONS:

e The school should develop and implement a plan to ensure that all students, and particularly those
whose disabilities and language needs require assistive technology and other supplemental supports,
have access to grade level curriculum and curricular materials.

e School leaders should establish expectations and a rotation schedule for departments and/or grade level
teams to display current examples of student work in hallways and showcases.

PART 4: CONCLUDING STATEMENT

Poughkeepsie Middle School has already begun to shift its focus to schoolwide improvement. They have
begun to implement many of the essential components necessary for school change: recognizing the need
for a rigorous ELA curriculum aligned to the CCLS; providing time for teachers to work in grade level teams
(PLCs); providing teachers with adequate access to multiple data sources; and building and implementing a
system of Rtl, including the development of a framework for PBIS.

Although this SQR team has made many recommendations for improvement, the school should focus on the
following priority items in order to maximize potential for improvement:

> curriculum alignment;

> updating common unit assessments;

> increasing the use of research-based instructional strategies (particularly in reading comprehension);
> providing differentiated PD for staff;
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> setting clear expectations for meetings to function as PLCs; and
> continuing implementation of PBIS.

The findings and recommendations noted in the report are intended to guide the school’s inquiry, planning,
and the development of the CEP for school year 2012-13. The school should also continue its efforts in the
implementation of the following Regents Reform Agenda initiatives: P-12 CCLS, Data Driven Instruction and
the Annual Professional Performance Reviews for teacher effectiveness.
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