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PART 1: MISSION STATEMENT

“With our children as our focus, and with accountability and honesty as our guiding principles, Schenevus
Central School will provide a caring, stable, secure and academically challenging environment; one that
motivates each student to discover, practice and master the skills to pursue a productive lifetime of work and
learning within our community and our world.”

PART 3: FINDINGS AND RECOMMENDATIONS
I.  COLLECTION, ANALYSIS, AND UTILIZATION OF DATA

FINDINGS:

e There is evidence to confirm that teachers are using data to monitor student progress.  The school
leader and staff understand the use and importance of analyzing school data.

e Data management tools are used by the school and include the following for English language arts (ELA):
New York State (NYS) School Report Card, nySTART reports, Inquiry Team Data Reports for grades three
to eight, and Regents data.

e The District also uses Fountas and Pinnell and has recently purchased interim and formative assessments
to generate predictive and diagnostic data, i.e., Acuity.

e District leadership has allocated time for teachers to work in grade-level Professional Learning
Communities (PLCs) to interpret and discuss data with colleagues. The teachers are required to provide
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feedback about their discussions and work to the school leader.

The Response to Intervention (Rtl) team meets monthly with grade level teachers, special education
teachers, and reading and mathematics teachers to collaborate on benchmark assessments.

The school leaders and school level team are in agreement that there needs to be a connection between
student performance data and how this data should be used to improve instruction to enhance teaching
and learning.

There is no evidence that student performance data is disaggregated and analyzed to monitor and
improve ELA teaching and learning for subgroup performance, specifically students with disabilities and
economically disadvantaged students.

RECOMMENDATIONS:

A thorough and comprehensive analysis and interpretation of the most recent school data for students
with disabilities and economically disadvantaged students should be conducted. The analysis should
include specific gap analysis of student performance in ELA to help address deficit areas.

Professional development (PD) to instruct teachers in the creation and use of formative and interim
assessments should continue. Teachers should understand how to analyze data and use the data to
modify classroom instruction to enhance student learning.

The Rtl team meeting model should continue and include the new Acuity assessment data.

Formative and interim assessment data should be used to measure the academic performance of

students with disabilities and economically disadvantaged students. Moreover, the data should be used
to adjust instruction (plan-assess-adjust cycle) to improve student learning and outcomes.

TEACHING AND LEARNING

FINDINGS:

There is evidence that the school leader and the school level team recognize the importance of Rtl.

There is evidence that opportunities are in place to encourage and assist teachers to collaborate. Grade-
level PLCs are one such example.

There is some evidence that student performance data has been used to modify primary classroom
instruction.

Teachers use technology as a vehicle for instruction, when and where technology is available.

The District has designed and implemented a K-12 mathematics curriculum to address student
learning needs. The District also recognizes the need to duplicate this effort for ELA.
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e There is no consistent evidence that strategies and instructional initiatives are being implemented to
challenge economically students and students with disabilities.

e There is little evidence that co-teaching is successfully being used.
RECOMMENDATIONS:

e The Academic Intervention Services (AlS) teacher and classroom teacher should work collaboratively to
strengthen the skills of students served by AlS.

e The school leader should work closely with the PLCs to better inform decisions on PD and to better
assist the teachers with student needs.

o Staff development should continue to focus on instruction driven by data.
e An ELA core curriculum that is aligned with the New York State (NYS) P-12 Common Core Learning
Standards (CCLS) should be developed. Teachers should be provided the PD and coaching that is

necessary to ensure fidelity of program delivery.

e Teachers should be provided with PD on how to cognitively engage students and provide them
opportunities to learn 21st century skills.

e PD should be implemented to ensure that an effective co-teaching model is developed to enhance
learning for all students, specifically economically disadvantaged students and students with disabilities.
lll. SCHOOL LEADERSHIP

FINDINGS:

e A mentoring program assists new teachers with their first years of teaching. The new teachers are also
included in the PLC team meetings.

e The school leader regularly conducts classroom walkthroughs.

e The school leader requires teachers to engage in a SMART Goals Assessment process, i.e., goals that are
specific, measurable, attainable, realistic and timely (SMART). Teachers analyze student performance on
State and other assessments and develop action plans to increase student performance. The PD comes

from the work of the PLCs, but needs to be enhanced.

e Lessons are reviewed only through the formal and contractual observation process.
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RECOMMENDATIONS:

V.

There should be more emphasis on modifying and enhancing instructional strategies to assist all students
to reach achievement goals based on Rtl data.

PD should be added to the SMART Goals Worksheet.

INFRASTRUCTURE FOR STUDENT SUCCESS

FINDINGS:

There is evidence of monthly parent committee meetings with the Parent School Advisory Team that
focuses on school improvement.

There is evidence that the school has technological capabilities. The library, a multimedia center, and
online learning opportunities for students are available.

There is evidence that parents and families have a “voice” in matters that directly affect their children’s
learning and achievement. These include parents participating in the development of the Individualized
Education Program (IEP) for their child and parents participating in the Parent Teacher Organization
(PTO).

There is evidence that of communication with parents through memos, including translating and
interpreting for parents in languages other than English, as applicable. The Schenevus School District
website provides information on how to contact teachers via email as well as District information.

The school offers a number of supports for students. They include:

> Creating Rural Opportunities (CROP), which offers afterschool homework assistance;

> a partnership with the Bassette Hospital network called Schenevus Promotes Active Responsible Kids
(SPARK) ;

> College for Every Student, assists students to believe college is within their reach;

> a partnership with Otsego County Social Services, which places a social worker in the school; and

> abreakfast and lunch program for students.

RECOMMENDATION:

The school should continue to work with parents to ensure they are aware of new educational initiatives.

V. PROFESSIONAL DEVELOPMENT

FINDINGS:

The District uses the Otsego Northern Catskill (ONC) Board of Cooperative Educational Services (BOCES)
Network Team to provide staff development on the NYS CCLS and Data Driven Instruction.
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PD for the teaching staff is a focus at the school. In addition to superintendent’s conference days, the
school uses the following:

Four half-days: The entire staff is provided PD half of the time; the remaining time is used for targeted PD
for teachers with identified needs.

Five days: This time is used for targeted PD for groups of teachers.

PD 360 is used online for model lessons.

RECOMMENDATIONS:

PD should continue to focus on instruction to assist teachers in creating and using formative and interim
assessments.

Teachers should receive PD in analyzing data and using the data to modify classroom instruction to
enhance student learning.

VI. FACILITIES AND RESOURCES

FINDINGS:

Textbooks and resource materials are available to support instruction.

The classroom environment is supportive to learning.

The District has a five-year technology plan that is being implemented. Although there is access to
technology, Schenevus School District plans to enhance technology equipment and use as noted in the
technology plan.

Students have acceptable access to the library and multimedia Center.

The school has adequate laboratory facilities to support science instruction.

Schenevus has an emergency management plan that is updated on an annual basis.

There is little evidence of assistive technology.

RECOMMENDATIONS:

Increasing student access to the library and multimedia center after school and potentially during the
summer months should be considered.

Increasing the use of assistive technology should be investigated.
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PART 4: CONCLUDING STATEMENT

The findings and recommendations noted in the report are intended to guide the school’s inquiry, planning,
and the development of the Comprehensive Educational plan (CEP) for the school year 2012-13. The school
should also continue its efforts in the implementation of the following Regents Reform Agenda initiatives: P-
12 CCLS, Data Driven Instruction and the Annual Professional Performance Reviews for teacher effectiveness.
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