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PART 1: MISSION STATEMENT

DISTRICT MISSION:

"The mission of the Jamestown Public Schools, in partnership with the community, is to graduate all our

students intellectually and personally prepared to envision, pursue, and achieve productive, fulfilling lives.”

“We will accomplish this by providing a diverse, well-trained nurturing staff implementing a challenging, flexible

curriculum in an inviting and accepting environment.”

WASHINGTON MIDDLE SCHOOL MISSION:

“Our mission is to provide an environment where all of our students can learn, develop their skills and abilities,

and recognize the value of achievement thus equipping them to become responsible, productive citizens.”

WASHINGTON MIDDLE SCHOOL MOTTO:
“Building Tomorrow’s Future: Together We Can”

PART 2: SCHOOL STRENGTHS:

e The facilities are modern and well kept.

e Teachers are welcoming. There is a mixture of veteran and new teachers.

e The environment is safe, orderly and conducive to learning.
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Students like this school and are courteous and respectful.
There is a diverse culture with positive interaction and high expectations for all students.

Teachers have a willingness to implement District initiatives.

PART 3: FINDINGS AND RECOMMENDATIONS

COLLECTION, ANALYSIS, AND UTILIZATION OF DATA

FINDINGS:

There is evidence that school leaders and teachers are using data (NYS Report Cards, progress reports,
benchmark assessments, and other interim assessments) to monitor student progress.

The District has implemented Performance Plus software to track student progress and have maintained this
database for a number of years.

Progress monitoring instruments and software appear to be plentiful for English language arts (ELA).

Professional Learning Communities (PLC) process data is being used as the basis for the District
improvement plan.

The building-wide focus on formative assessments and their analysis through PLCs has the potential to help
all meet the intention behind the State Education Department’s Inquiry Team process.

RECOMMENDATIONS:

Continue and improve utilization of data to inform student instruction.
Investigate similar and sufficient tools as in ELA for progress monitoring in mathematics.

Extend the range of the progress monitoring tools in ELA to matters other than fluency and decoding, i.e.,
reading comprehension skills.

Continue the Principal’s involvement in all aspects of the PLC.

Continue collection of multiple forms of data and shared analysis to drive decision-making.

TEACHING AND LEARNING

FINDINGS:

There is evidence of a number of schoolwide collaborative teams.
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The building is following the District Instructional roadmap and training in NYS Common Core Learning
Standards (CCLS).

There is evidence of standards based strategies being used in classrooms.

Co-teaching in most instances is seamless and beneficial to all students.

RECOMMENDATIONS:

Continue to align instructional practice/assessment/data/analysis to the rigor of the CCLS.
Expand the work of collaborative teams to include a data driven focus.
Increase use of differentiated instruction, i.e., small group, flexible groups, pairs and one-to-one instruction.

Continue use of lesson objective discussion with students. All students should be aware of what they are
expected to learn and how the lesson will help them meet that expectation.

Continue to collect student work and train teachers on the importance of artifacts in evidence based
instruction.

Explore alternative ways in which English language learners (ELLs)/English as a second language (ESL)
students can be successfully integrated into general education classrooms.

I1l. SCHOOL LEADERSHIP

FINDINGS:

There is evidence that the Principal links instruction and follow up analysis with planning and decision
making.

Teachers are actively engaged in PLC work to enhance student learning through data driven decision making
and collaborative best practice.

Teachers share information with each other and the Principal in an effort to address and meet the needs of
the students.

R RECOMMENDATIONS:

Continue to support/lead PLC meetings to help teams focus and increase student learning.
Maintain a consistent schedule to meet and plan curriculum/instruction/assessment with PLC.

Monitor student results on a regular basis with teacher leaders and PLC teams.
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IV. INFRASTRUCTURE FOR STUDENT SUCCESS

FINDINGS:

The building has several school based initiatives to involve the community and parents in the students’
educational programming.

There are some after school programs available for students, although several have been eliminated due to
discontinuation of grants that funded these programs.

There are several effective community based organizations in operation in this building.

There is a strong community mentor program.

RECOMMENDATIONS:

Continue to research the availability of community programs for all subgroups.
Expand the mentor program to support a wide range of students.
Explore alternative funding sources as well as any new grant possibilities.

Collect specific data to demonstrate the success of the current programs, especially as they address the
needs of the identified population.

V. PROFESSIONAL DEVELOPMENT

FINDINGS:

e PLGCs include small groups of teachers focusing on the development, administration and analysis of formative
assessments to drive student growth.

e There is evidence that these teams have established norms and are reflecting on their process and its
effectiveness.

e There is also evidence that teams have embedded the formative assessments that they have developed
together into consistent practice in the classroom (observed during ELA lesson with a focus on students’
writing coherent and well supported essays).

e |t is also evident that the Principal monitors PLCs and gives teachers feedback on how they function and
what they produce.

RECOMMENDATIONS:

e Continue to improve and expand the PLC.
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e Support teacher efforts with consistent feedback and additional training as needed.

e Conduct an ongoing survey of teacher needs regarding all types of professional development (PD).

e Continue the practice of allowing and encouraging teachers to share the best practice that is working in the
building.

VI. FACILITIES AND RESOURCES

FINDINGS:

e The Library/Media Center is well-stocked with relevant materials.

e Due to decreased funding and the subsequent reduction of certified staff, the librarian is pulled to teach two
classes during each day. During these time slots, the library/media center is not accessible for teachers or
students.

e Textbooks and materials are available and appropriate.

e Technology is up to date and available; however, observable use of technology in classrooms was limited.

e The school building, hallways and ramp areas are safe, clean and well lit. The classrooms are bright, new,
appropriately decorated and instructionally motivating.

RECOMMENDATIONS:

e Conduct an informal audit of the use of available technology and use the findings to establish needs. Train
teachers to be able to use what is available.

e Look into alternative teacher schedules to make the Library/Media Center accessible throughout the day.

PART 4: CONCLUDING STATEMENT

The findings and recommendations noted in the report are intended to guide the school’s inquiry, planning, and
the development of the Comprehensive Educational Plan (CEP) for school year 2012-13. The school should also
continue its efforts in the implementation of the following Regents Reform Agenda initiatives: P-12 CCLS, Data
Driven Instruction and the Annual Professional Performance Reviews for teacher effectiveness.
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