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PART 1: MISSION STATEMENT

“Our vision is to create a student-centered learning environment where each student writer at the Forward
School can develop his or her literacy skills toward personal authorship. Using writing and the arts as the
primary vehicles, students will immerse themselves in scholarship and artistry. By modeling and supporting
what it means to be literate communicators of thoughts, ideas, facts and perspectives on the human
condition, we invite students to think and act as writers across all discipline areas. Daily exposure to
analytical, evaluative and Meta cognitive thinking across disciplines will foster the development of acute
critical processes. Teachers and students will collaborate on an ongoing, relevant and rigorous 30-month
authorship program designed to specifically instruct, nurture, guide and promote young writers. All Forward
team members are stakeholders in our learning community who share accountability for creating an
achievement-oriented, nurturing and supportive learning environment that fosters a love of life-long
learning.”

PART 2: SCHOOL STRENGTHS
e School leaders provide teachers with three common planning periods per week.
e The school shares a campus wide community based organization (CBO) that operates afterschool

programs from Monday to Saturday. The CBO includes recreational programs, as well as support for
student homework.
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PART 3: FINDINGS AND RECOMMENDATIONS

COLLECTION, ANALYSIS, AND UTILIZATION OF DATA

FINDINGS:

Based on a review of documents and interviews, the review team found that the school collects a variety
of data including, Acuity pre and post testing, New York State Testing and Accountability Reporting Tool
(NYSTART), Jupiter Grades, Eduware, and Sumdog.com. However, classroom observations by the review
team reveal that there is limited use of disaggregated data by teachers to address the academic needs of
students in English language arts (ELA).

A review of documents and interviews conducted by the review team indicate that an item skills and
subgroup analysis of the New York State English Language Arts assessment data has been conducted to
determine the instructional priorities in ELA that can be used to inform teachers’ instructional plan.

RECOMMENDATIONS:

School leaders should continue to build on the current system for data collection and analysis that
focuses on disaggregated student, class and subgroup trends. School leaders should provide professional
development (PD) and individual coaching, as needed, to ensure that ELA teachers incorporate the
results of item skills analysis and predictive results into daily lesson planning for all grades and
subgroups. School leaders should monitor through formal and informal classroom observations to
ensure that teachers are using the data to inform instruction.

The school leaders, data specialist and ELA teachers should conduct an item and subgroup analysis of the
New York State English Language Arts assessment data to determine instructional needs and create an
instructional plan to address them. There should be ongoing review of data, with instructional priorities
adjusted accordingly.

TEACHING AND LEARNING

FINDINGS:

Based on a review of documents and interviews, the school is in the process of transitioning into the
schoolwide use of the Writing Matters curriculum. The school does not currently have a comprehensive
ELA curriculum that includes pacing calendars.

A review of documents, classroom observations and interviews by the review team indicate that
Instructional strategies in classrooms were primarily whole group and/or teacher-directed. Also, there is
limited evidence to document that teachers use data to identify a wide range of instructional strategies
to accommodate the differing and diverse learning needs of all students.

The review team’s observations of classes confirmed that there is limited implementation of
accommodations or adaptations during instruction to address the needs of students with disabilities, as
identified on Individualized Educational Programs (IEPs).
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Based on a review of documents and classroom observations, the review team found limited evidence
that teachers use questioning as an instructional strategy to challenge students to analyze, evaluate, or
synthesize information. In many cases, teachers answered their own questions, and when students were
asked questions, they often responded with one word responses.

During classroom observations, the review team saw limited evidence that ELA teachers use rubrics to
provide students with specific feedback to address areas for improvement. As a result, students are not
sure how to move forward in their learning or have a clear understanding of what the next steps are for
improvement.

RECOMMENDATIONS:

All teachers and school leaders should participate in professional development (PD) to plan and
implement the newly adopted curriculum. The school leaders should monitor the implementation of the
curriculum and provide timelines and resources to ensure successful implementation and a clear
alignment to the New York State Learning Standards and the new P-12 Core Curriculum Learning
Standards (CCLS).

School leaders should provide PD that will enable teachers to acquire practice in using data to
identify the academic needs of individual students. Additionally, PD should be used to assist
teachers to develop instructional activities and strategies to address the needs of the identified
student subgroups. School leaders should follow-up and monitor ELA teacher planning and
instructional practices to observe that differentiated activities are incorporated.

School leaders should provide PD to special education teachers to enable them to use the Individualized
Educational Program (IEP) as the basis for instructional practices that support students with disabilities.
School leaders should monitor the implementation of the differentiated instructional practices during
classroom observations.

School leaders should provide PD for ELA teachers to develop questioning techniques that promote high-
order thinking skills and enable students to become active participants in the learning process. Sample
lesson plans that model this use of questioning should be included in curricular materials as resources.
Teachers should build questioning strategies into lesson plans, and school leaders should monitor lessons
to ensure implementation.

School leaders should provide PD that models best practices in the application of rubrics to inform
instruction and student learning. School leaders should monitor student work to ensure that the
teachers’ feedback provide students with the help and support they need to improve their work and
move to the next level.

SCHOOL LEADERSHIP

FINDINGS:

A documentation review by the review team indicates that school leaders are observing ELA classrooms.
However, there is limited evidence that teachers are provided with specific recommendations and
immediate feedback.
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e Interviews with the School Leadership Team (SLT) reveal that staff and parent members have limited
knowledge and understanding of the goals of the school’s Comprehensive Educational Plan (CEP). SLT
members do not participate fully in the development of school improvement goals. At SLT meetings,
there is limited monitoring and discussion of the effectiveness of the CEP to improve student
achievement in ELA.

RECOMMENDATIONS:

e The school leader should develop protocols for informal and walkthrough observations. These protocols
should delineate expectations for providing written feedback that establishes clear targets for
improvement. Timelines for follow up observations and the monitoring of improved classroom practice
should also be established.

e The school should seek support to work with the members of the SLT to develop their understanding of
their roles and responsibilities in establishing and setting CEP goals. SLT members should receive
appropriate PD and the resources needed to guide and monitor school improvement. The CEP should be
a regular item on the agenda for SLT meetings so that all members of the team are fully aware of the
progress the school is making towards improving student achievement.

IV. INFRASTRUCTURE FOR STUDENT SUCCESS
FINDINGS:

e Based on a review of documents, classroom observations and interviews, the review team found that
the school currently has only one laptop cart for instructional use that can be reserved on a first-come,
first-serve basis. Classroom observations by the review team confirmed that there was limited use of
technology by students and teachers.

e Areview of documents, classroom observations and interviews by the review team found that the school
has a schoolwide grading policy. However, some teachers develop and use their own criteria for grading
and evaluating students. As a result, teacher grades and assessments provide inconsistent data for the
school to measure student progress and academic achievement.

RECOMMENDATIONS:

e School leaders should develop and complete the schoolwide technology plan for implementation in the
2012-13 school year. PD should be provided to enable teachers to develop and implement technology
strategies to address the needs of all students. School leaders should monitor the impact upon student
learning of the use of technology through observations and walkthroughs.

e School leaders, in collaboration with teachers, should review the current schoolwide grading policy and
adjust if necessary. The policy should be implemented by all teachers and distributed to students and
parents. The school leaders should monitor the implementation of the schoolwide grading policy to
ensure consistent application across the school.
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V. PROFESSIONAL DEVELOPMENT
FINDING:

Based on a review of documents, classroom observations and interviews, the review team found that the
school does not have a comprehensive PD plan to support instruction in ELA. Teachers are offered external
PD opportunities that are posted and sponsored by the Network and the New York City Department of
Education. However, there is currently no in-house PD provided. As a result, opportunities for teachers to
improve their pedagogical skills to meet the needs of their students in ELA are limited.

RECOMMENDATION:

School leadership should develop a PD plan for ELA that includes in-school PD opportunities and addresses
the academic needs of students as identified by assessment data, observations and teacher surveys.
Teachers should identify PD sessions that will help them to more effectively address the academic needs of
the students.

VI. FACILITIES AND RESOURCES
FINDING:

The school shares a campus-wide library that was built in the spring of 2011. However, at the time of the
review, the facility was not open. As a result, neither students nor teachers are benefiting from the
enhanced resources that a library can provide to support ELA instruction.

RECOMMENDATION:

School leaders should work with the other school leader to identify grants and supplemental funding to
evaluate and upgrade the collection of resources in the new library. A campus—wide multimedia plan should
be co—developed with the building council that includes the shared fiscal, staffing and oversight
responsibilities of the library.

PART 4: CONCLUDING STATEMENT

The findings and recommendations noted in the report are intended to guide the school’s inquiry, planning,
and the development of the Comprehensive Educational Plan (CEP) for school year 2012-13. The school
should also continue its efforts in the implementation of the following Regents Reform Agenda initiatives: P-
12 Common Core Learning Standards, Data Driven Instruction and the Annual Professional Performance
Reviews for teacher effectiveness.
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