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PART 1: MISSION STATEMENT

“The mission of PS 197 is to ensure that all students acquire knowledge and develop skills and understandings
that will enable them to become productive citizens and lifelong learners.

This mission is best accomplished through a structure of communities that are committed to children and that
are characterized by strong instructional team leadership, increased opportunities to learn/time on task, a
climate of high expectations for all students, a safe and orderly school environment, frequent monitoring of
students’ progress with appropriate instructional adjustments to students’ programs, high levels of
commitment to student success, and emphasis on teaching and learning, responsive supporting services, and
extensive, authentic family/school/community partnerships.”

PART 2: SCHOOL STRENGTHS
e The school provides an environment that is conducive to learning.
e Parents welcome and appreciate the new Principal’s open door policy.

e Teachers participate in professional development (PD), including voluntary attendance after school and at
“lunch and learns” to improve their skills.
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PART 3: FINDINGS AND RECOMMENDATIONS
I.  COLLECTION, ANALYSIS, AND UTILIZATION OF DATA
FINDINGS:

e The school collects a variety of formative and summative assessment data that includes the following: E-
Class, Scantron and Acuity data, Fountas and Pinnell running records and tracking benchmark sheets,
nySTART reports, conferencing notes, and end of unit assessments. However, there is limited evidence
that data is used effectively by teachers to inform planning and differentiate instruction to meet individual
student needs.

e Teachers use quarterly benchmark assessments to monitor student progress and systematically collect and
use the data from those assessments to make changes in the instructional program. Because of the length
of time between benchmarks, there is limited evidence that teachers have a well-informed understanding
of the specific strengths and weaknesses of individual students. As a result, teachers are not able to
monitor each student’s growth and put interventions in place in a timely manner.

e Teachers of students with disabilities collect a range of data to inform their planning and instruction.
However, there is limited evidence that item skill analysis and other data is regularly used to inform
planning and instruction. As a result, instruction is not consistently differentiated to effectively meet the
diverse learning needs of students with disabilities.

RECOMMENDATIONS:

e School leaders should provide PD to teachers in developing the essential skills needed to implement a
more rigorous and systematic analysis of data and use of the outcomes to plan and differentiate
instruction to address individual student needs. School leaders should monitor that teachers use the data
and provide additional support as necessary.

e School leaders should work with teachers and the data specialist to develop teachers’ skills in using formal
and informal formative assessments to set short-term and long-term individual learning goals, based on
students’ needs, and monitor students’ progress continuously. Schoolwide guidelines for timely
assessment should be established, and teachers should use the assessment outcomes to inform planning
and adjust instruction in order to promote students’ progress and accelerate their learning.

e School leaders should work with teachers of students with disabilities to ensure that they collect data from
assessments to identify their students’ learning profiles. Teachers should also use this information, to
inform their planning and to differentiate instruction in order to better address the diverse needs of the
students with disabilities.
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Il. TEACHING AND LEARNING
FINDINGS:

e The school is currently using a variety of resources to deliver English language arts (ELA) instruction.
However, the ELA curriculum is not aligned across the grades.

e Interviews conducted by the review team and the review of lesson plans and task sheets indicate that
teachers are working to develop skills in differentiation. However, classroom observations by the review
team found few examples of differentiated instruction. Many lessons were predominantly teacher
directed and did not include a variety of instructional strategies to accommodate students’ diverse
learning needs or modalities.

e In classes visited by the review team, there was limited evidence of the use of high level questioning
strategies or sufficient wait time to allow students to process responses to teacher questions. Students
were not often challenged to analyze, evaluate, or synthesize information. As a result, students did not
have opportunities to develop critical thinking and problem solving skills.

e Classroom observations and review of documents conducted by the review team, including student work
in portfolios and work posted on classroom and hallway bulletin boards, showed that teachers use rubrics
for assessing students’ work. However, there was limited evidence that teachers regularly provide rubrics
in student friendly, age appropriate language so students can effectively evaluate their own work.
Similarly, teachers’ written comments do not consistently provide students with detailed feedback and
specific next steps, so that students know what they need to do to move to the next level. As a result,
students are not enabled to take responsibility for their learning.

e Technology, such as computers and SMART Boards, is available for classroom use, and some teachers were
observed by the review team using these resources in their lessons. However, not all teachers are skilled
in using SMART Boards interactively and integrating technology into lesson planning to support instruction
and learning. As a result, opportunities are missed to enhance and deepen instruction and student
engagement.

RECOMMENDATIONS:

e The District/Network should work with the school on the development of curriculum in all core areas and
ensure that it is clearly aligned with the current New York State Learning Standards. The curriculum must
be aligned to the new P-12 Common Core Learning Standards in English language arts and literacy to
prepare for implementation in school year 2012-13. All curricula should be developed by knowledgeable
and trained individuals (national, State or local) who understand the key elements of curriculum
development.

e All teachers and administrators should participate in professional development (PD) on how to plan and
implement a curriculum with rigor, as well as on delivery methods that are student-centered. The
curriculum should be relied upon as the basis for assessing individual student mastery and progress.
Walkthroughs and formal evaluations should include how well the teacher knows and implements the
curriculum for the subject being taught.
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e Ongoing professional development (PD) should be provided to support teachers in becoming skilled in
differentiating their planning and instruction to meet the needs of all students in their class, including
students with disabilities. School leaders should monitor teacher instructional practice regularly to check
that differentiated strategies are being implemented effectively and consistently throughout the school.

e School leaders should provide additional PD to further support teachers in developing a variety of
guestioning techniques and structured activities designed to promote higher order thinking skills for
students in ELA. School leaders should, during their regular monitoring of teachers’ instructional practice,
ensure that the techniques and strategies are being integrated consistently throughout the school.

e School leaders should provide teachers with further PD on the effective development and use of rubrics to
provide teacher feedback, peer feedback, and student self-assessment. School leaders should monitor
student work in books and on display and evaluate the quality of feedback that is provided to ensure that
it is sufficiently detailed, “user friendly,” and specific to help students move to the next level.

e Teachers should be provided with ongoing PD incorporating the use of SMART Boards and other
technology into their lesson plans to support interactive learning and student engagement. School leaders
should monitor technology usage through observations and walkthroughs.

lll. SCHOOL LEADERSHIP
FINDINGS:

e There is sufficient evidence to document that school leaders regularly visit classrooms to monitor
instruction and learning, classroom environment, and student behavior. However, there is limited
evidence that school leaders monitor teachers’ consistent implementation of instructional strategies and
techniques introduced in PD. As a result, teachers do not always maintain improvements or develop
further in their pedagogical practices.

e The Principal and one Assistant Principal are new to their positions. Aside from the scheduled cabinet
meetings for the team, there are currently few additional opportunities for the team to meet regularly to
exchange information relative to instruction, daily operation of the school, and student behavior.

RECOMMENDATIONS:

e School leaders should use the observational process to ensure that teachers are held accountable for
incorporating all the skills developed within PD activities into their instructional delivery. They should
ensure that classroom observation protocols include follow-up observations to check on progress over a
period of time and provide further support as necessary.

e The Principal should create a meeting schedule that ensures that the leadership team meets frequently
and to increase collaboration, share expectations, and develop the cohesiveness of the team. An agenda
should be established for each meeting, and minutes and decision sheets kept to maintain continuity.
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IV. INFRASTRUCTURE FOR STUDENT SUCCESS
FINDINGS:

e There is a schoolwide Positive Behavioral Interventions and Supports program (PBIS) in place. However,
there is little evidence that teachers regularly refer to the programs’ expectations during lessons to
reinforce appropriate behavior or consistently utilize a ladder of referral. As a result, behavior
management is not consistently reinforced.

e The review team confirmed from interviews with parents, teachers and members of the School Leadership
Team (SLT) that the school provides opportunities for parents to become involved in their children
education. However, parents have not been recently surveyed to determine their current needs and to
identify new opportunities for parent engagement.

RECOMMENDATIONS:

e School leaders should collaborate with teachers to review and evaluate the effectiveness of the current
PBIS program. The outcomes of this review should inform a schoolwide decision on whether to maintain
and provide additional training on the current PBIS program or adopt a new behavior intervention
program. School leaders should ensure that the chosen behavior management program is implemented
with fidelity.

e School leaders should work with the parent coordinator and the members of the Parent Association to
canvas the needs, views, and opinions of parents at frequent intervals. The information should be used to
plan workshops and programs that are specifically tailored to meet the identified needs of the parents. In
addition, the Principal should investigate strategies used successfully by other schools to engage parents in
the school’s activities and implement as appropriate.

V. PROFESSIONAL DEVELOPMENT
FINDING:

The school has a PD calendar and teachers have a range of in-school and external opportunities to engage in
PD. However, there is limited evidence of a long-term, strategic, schoolwide PD plan in place for teachers to
acquire and develop the strategies and skills necessary to meet schoolwide goals and individual PD needs.

RECOMMENDATION:

School leaders should collaborate with faculty to create a structured and detailed PD plan that addresses both
the school’s Comprehensive Education Plan (CEP) goals and the differentiated needs of staff and students.
School leaders should monitor the implementation of PD strategies and techniques to ensure they align with
the goals in the CEP, lead to improvements in the quality of instruction and learning in the classroom, and raise
levels of student performance.
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VI. FACILITIES AND RESOURCES
FINDING:

The school does not have a functioning school library. In addition, classroom libraries are limited in their scope
and the quantity of books available. As a result, students are not able to take books home to read regularly
and do not have access to a wide range of reading material.

RECOMMENDATION:

School leaders should explore grant possibilities and supplemental funding for library resources in order to
provide a functioning school library. In addition, current class libraries should be inventoried and grade level
teams should research and recommend books appropriate for their students. School leaders should then
enhance classroom libraries to provide a wide range of books for students to take home.

PART 4: CONCLUDING STATEMENT

The findings and recommendations noted in the report are intended to guide the school’s inquiry, planning,
and the development of the Comprehensive Educational Plan (CEP) for school year 2012-13. The school should
also continue its efforts in the implementation of the following Regents Reform Agenda initiatives: P-12
Common Core Learning Standards, Data Driven Instruction and the Annual Professional Performance Reviews
for teacher effectiveness
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