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PART 1: MISSION STATEMENT

“The Enrico Fermi School for the Performing Arts is dedicated to achieving academic excellence by providing
a safe learning environment that incorporates the Fine Arts and performing Arts into the basic skills
curriculum. Our students will receive a literacy rich, integrated course of study that exposes them to various
disciplines of the Arts in addition to literature, language arts, math, science, and technology. The entire
Enrico Fermi staff will work, cooperatively with parents and the community to empower our students to be
artistically motivated, inquisitive, and knowledgeable so that they may participate and thrive in a diverse
multicultural society.”

PART 2: SCHOOL STRENGTHS

The Enrico Fermi School for the Performing Arts in Yonkers is a Pre-K- grade 8 learning environment that has
been designated a Community School for the past three years. English as a second language (ESL) for parents
and new arrivals to this country is in place for four days per week. In addition, new arrivals are able to make
connections with agencies that help them with daily living solutions. The following are a few of the additional
strengths of this school:

e Inthe classes reviewed, students were orderly, well mannered and engaged.

e The “Princess for a day” program teaches students proper decorum and allows them to display the fine
arts of etiquette to their peers and adults.
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e Students take part in “Literary Events” to encourage the use of language and a deeper understanding of
culture beyond the regular English language arts (ELA) activities at their grade level. The school’s Book
Club encourages student reading outside of school hours.

e There is a website for the school that students and their parents can use to access homework and learn
about activities at the school.

e Students interviewed were happy with their teachers and how they addressed their needs while
constantly reinforcing positive behavior. Students are trusting of the school leaders because they can
approach them with their problems.

e “Spirit Friday,” otherwise known as Student Friday music club, is a reward time of fun activities that
encourages positive behavior during the week.

e There is an active student government.

PART 3: FINDINGS AND RECOMMENDATIONS
I.  COLLECTION, ANALYSIS, AND UTILIZATION OF DATA
FINDINGS:

e This school routinely collects data; however, there is a need to be more focused on a whole-school
analysis of the data for the purpose of concentrating on the greatest needs of students.

e Formative and interim assessment processes, as observed in this school, need to be taken to a higher
level. Few teachers analyze data to plan their instruction for individuals or groups of students.

RECOMMENDATIONS:

e School leaders should ensure that analysis of assessment data gives a clear picture about achievement
and where the gaps occur. The school should provide training for teachers on data analysis so that they
can target the students with the greatest academic needs and provide the necessary intervention in a
timely manner.

e The formative assessment process needs to go beyond the observation of simple discussion, low level
questioning or “as | see it” to learning/response logs, peer/self assessment, visual presentations, think/
pair/ share, graphic organizers, etc. The upper grade teachers, especially, should use this formative
process as practice for students and as a check for understanding during the learning process.
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Il. TEACHING AND LEARNING
FINDINGS:

e The review team observed limited evidence of the development of higher order thinking skills in
instructional practices. Questioning skills varied among teachers, with a majority of questions requiring
factual recall and one-word answers.

e Few examples of differentiated instruction were observed in classrooms. There was little evidence that
data was used to group students or to match tasks to the differing ability levels of the students.

e Although some teachers are aware of the New York State (NYS) P-12 Common Core Learning Standards
(CCLS), the majority of teachers are not yet ready to implement these instructional principles and provide
the instructional roadmap to guide a whole school action plan.

RECOMMENDATIONS:

e Professional development (PD) should be provided to support teachers in developing a variety of
questioning techniques aimed at critical thinking and using problem solving skills appropriately for
student development. These skills would specifically support teacher effectiveness with students from
different backgrounds. Teachers should ensure that strategies identified in training are incorporated into
their daily instruction. Teachers should move from questions that require one-word answers to questions
that require students to support answers by citing text, elaborating on the answers from other students
and summarizing and rephrasing new information. School leaders should make questioning techniques a
focus for observation.

e The school leaders should further examine how differentiated instruction is being implemented in
different classes and provide PD opportunities for teachers to learn more about a variety of instructional
strategies. The focus of PD should be on the use of data to drive lesson planning and instruction. Many
students at the school are coming from other countries and are not fluent in their country’s primary
language; teachers should plan learning strategies that focus on ensuring that tasks match the academic
needs of students. School leaders should regularly monitor teacher planning and classroom instructional
practices to ensure that differentiated activities are in place throughout the school.

e The school leadership, with District support, should ensure training is provided on implementing a
curriculum aligned to the CCLS in ELA, literacy and mathematics for the 2012-13 school year. The
website www.EngageNY.org can be used as a resource for the expectations of teaching and learning in
New York State.
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lll. SCHOOL LEADERSHIP
FINDINGS:

e There is a need for school leaders to be trained on the new teaching standards as well as to become
familiar with what will be expected in the new Annual Professional Performance Review (APPR).

e Insufficient time is scheduled for teachers to plan horizontally and vertically. Expectations for the use of
common planning time and the “8:05” time slots are unclear and require further development.

e Although teachers are encouraged to integrate many of the subjects taught in the classrooms with the
experiences students are having in the Performing Arts, there is a need to increase rigor and
understanding at a higher level in the core subjects.

RECOMMENDATIONS:

e School leaders should be trained to implement the new APPR. School leaders should consider creating an
“Observation Tracker” for each teacher observed and the program that they are implementing in each
classroom.

e School leadership should provide formal, scheduled common planning time for teachers to meet with
each other to examine data, discuss student needs, and plan intervention strategies. Expectations for the
use of this time should be articulated and monitored.

e The Fine Arts and Performing Arts activities of the school should be a major consideration in the planning
and implementation of new strategies aligned with the CCLS and elements of the Fine Arts and
Performing Arts objectives. The school leadership team should review expectations for integrating core
subjects with the experiences of Fine Arts and Performing Arts activities and ensure that these
expectations for effective teacher practice are clearly articulated to all staff. School leaders should
closely monitor the delivery of instruction by conducting informal and formal observations with written
feedback that reflects a common understanding about recommendations for improvement. School
leaders should conduct follow-up observations in a timely manner to ensure that these
recommendations are being implemented.

IV. INFRASTRUCTURE FOR STUDENT SUCCESS
FINDINGS:

e Students complained about the limited space they have for outdoor activities and the lack of play-ground
equipment.

e Parents interviewed noted that not enough parents are volunteering to help with school activities to
improve the education of children.
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RECOMMENDATIONS:

School leadership, with District support, should seek resources to upgrade the limited space to ensure a
safe, recreational area.

School leaders should encourage parents to be involved in the education of their children. Training for
parents to enable them to help their children should be provided. Different ways to motivate parents to
come into the school and offer to share their talents with children should be developed.

V. PROFESSIONAL DEVELOPMENT

FINDINGS:

Teachers expressed a need for training in differentiated instruction and data analysis specific to ESL and
core subjects.

There is an expressed need to provide training on the CCLS and how teaching and learning will be
monitored in the future.

RECOMMENDATIONS:

VI.

School and District leaders should develop and implement a plan to provide training in differentiated
instruction that targets specific learning groups. School data should be used to identify the areas of
greatest needs and differentiate the instruction to improve student achievement.

School leaders should create PD agendas that will provide a year-long learning period in the area of the
CCLS. Emphasis should be on strategies that will elicit deeper understanding of content, questioning
techniques that allow students to reflect on what they are learning, and how they can apply learning to
ensure preparation for higher learning and greater achievement. Teachers should learn how to develop,
when necessary, Student Learning Objectives (SLO) that will provide evidence of student growth.

FACILITIES AND RESOURCES

FINDINGS:

There is a need to upgrade the learning technology for students use. Most of the computers are
outdated or in disrepair, and the limited software available cannot be effectively used.

Daily use of the library is not available to students due to lack of staffing.

RECOMMENDATIONS:

School leadership, with District support, should ensure that students are able to use up-to-date
technology. The latest technology should be acquired to enhance the learning process for students and
therefore increase student achievement.
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e The school leadership should consider alternate ways to staff the library with volunteers or if funding is
available, a full-time librarian to allow students to have access both during and after the regular school
day.

PART 4: CONCLUDING STATEMENT

The findings and recommendations noted in the report are intended to guide the school’s inquiry, planning,
and the development of the Comprehensive Educational Plan (CEP) for school year 2012-13. The school
should also continue its efforts in the implementation of the following Regents Reform Agenda initiatives: P-
12 CCLS, Data Driven Instruction and the Annual Professional Performance Reviews for teacher effectiveness.
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