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PART 1: MISSION STATEMENT

“Yonkers Middle High School is a traditional school with both an International Baccalaureate (IB) Middle
Years Program and the International Baccalaureate (IB) Program. Traditional school subjects are taught with
focus on global citizenship, inquiry learning and thematic interdisciplinary units.

e Students are encouraged to develop intercultural awareness that includes a study of their own traditions
and history. All students take a foreign language to promote effective global communication.

e Students’ intellectual and social development is combined with a strong skills program around five
common themes that are embedded across academic subjects referred to as the Areas of Interaction:
Approaches to Learning; Community and Services; Health and Social Education; Environment; and Human
Ingenuity.

e Students are guided as they strive to develop the characteristics of IB Learners: inquirers; knowledgeable;
thinkers; communicators; principled; open-minded; caring; risk-takers; balanced; and reflective.

e Mathematics and science are accelerated, whenever possible, in preparation for higher level coursework
in the high school program.”
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PART 2: SCHOOL STRENGTHS

Yonkers Middle School is a part of the Yonkers High School complex, a nationally recognized high school
of excellence. These two separate schools share the same school leader as well as some staff.

Yonkers Middle School has established a Middle Level Baccalaureate program that allows for acceleration
in student learning.

The majority of the students seem orderly and eager to learn.

Teachers expressed an interest in learning and professional development (PD).

PART 3: FINDINGS AND RECOMMENDATIONS

COLLECTION, ANALYSIS, AND UTILIZATION OF DATA

FINDINGS:

Various data sources are available to teachers at this school, but the ability of teachers to effectively
analyze data for instructional purposes is still in the developmental phase.

There is little evidence that the formative, interim and summative data that the school collects are
analyzed in a rigorous manner to identify precisely what aspect of ELA needs to be the specific focus for
improvement.

There is little evidence that student data is interpreted and used to address the academic needs of all
subgroups.

RECOMMENDATIONS:

The school leaders and staff should seek further training in the effective use of data and how it can be
disaggregated and analyzed to focus more closely on student-by student, class-by-class and subgroup-by-
subgroup deficiencies in addition to whole school and grade level monitoring.

The school should provide professional development (PD) for staff in the use of formative, interim and
summative assessments as well as to implement a more rigorous and systemic analysis of data. The
school leaders should endeavor to create common professional time for teacher collaboration, especially
for ELA issues.

The school leaders should develop a system to use data to drive instruction. In developing this system,
the following should be considered:

» establishing or redefining inquiry focused teacher teams and benchmarked deliverables for each
team;
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> dedicating time in teacher schedules for regular team meetings;
> developing an interim assessment calendar;
» creating and administering the interim assessments; and

> developing, implementing, and monitoring action plans to instructionally address learning deficits as
indicated by the analysis of the assessment data.

Il. TEACHING AND LEARNING
FINDINGS:

e Teachers interviewed by the review team made evident that they are just learning about the New York
State (NYS) P-12 Common Core Learning Standards (CCLS) and how this will become a part of the
instructional roadmap to guide the school’s action plan.

e There was little evidence of rigor in classes observed by the review team. Many lessons observed were
entirely teacher directed and did not use a range of strategies to accommaodate the differing and diverse
learning needs of students.

e There was limited evidence of the development of students' higher order thinking skills in instructional
practices. Questioning skills varied greatly among teachers, with a majority of questions requiring factual
recall and one-word answers.

e The reviewers observed that many teachers of students with disabilities did not ensure high levels of
participation by students, engagement of students in structured activities designed to allow processing,
or the use of wait time to enable students to process responses to questions.

RECOMMENDATIONS:

e All teachers and school leaders should participate in PD on how to plan and implement a curriculum,
aligned to P-12 CCLS, with rigor, as well as delivery methods that are student-centered. The curriculum
should be the basis for assessing individual student mastery and progress. Walkthroughs and formal
evaluations should include how well the teacher knows and implements the curriculum for the subjects
being taught.

e School leaders should rigorously monitor classroom instructional practices and give on-going quality
feedback to teachers. School leaders should conduct follow-up observations after PD sessions to ensure
that teachers incorporate strategies learned in PD into classroom practice. The school leaders should
develop detailed recommendations based on the PD provided and specific next steps in their observation
reports to focus their next observation.

e School leaders should seek to provide PD that will support teachers in developing a variety of questioning
techniques aimed at promoting students' critical thinking and using problem solving skills. Rigor should
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prevail throughout each lesson in such ways as use of “cold calls;” and getting students to respond to
each other;

e School leaders should provide PD on implementation of flexible grouping based on formative, interim
and summative data. All students should be provided with tasks and activities that address their specific
learning needs. School leaders should monitor teacher planning and instruction to ensure that the use of
data to group students becomes common practice in all classrooms. On-going PD for teachers that
continue to struggle with this strategy should be made available.

lll. SCHOOL LEADERSHIP

FINDINGS:

e The school leadership communicates the mission and vision of the school and is committed to high
standards for all students. However, not all members of staff share this commitment to the same degree.

e Parents interviewed by the review team varied in their understanding of the goals of the school for
student achievement.

e Teachers indicated the need for allotted time for teachers to share and analyze data and have time to
confer and collaborate with their colleagues.

e There is little evidence that school leaders are trained to evaluate staff on the new teaching standards
and new CCLS.

e There is no evidence that school leaders have a plan for continuous improvement of the educational
practice via data-driven collaboration and continuous monitoring of student progress of all students and
subgroups. For example, there is no planning for implementing interim assessments with timeframes to
adjust practices during the school year.

RECOMMENDATIONS:

e The school leadership should engage all the staff in creating a common mission and vision in working
collaboratively to elevate student achievement. High schoolwide expectations should continue to be
established. School leaders should ensure that all staff consistently implement school rules and policies.

e School leaders should continue to inform parents of the goals and expectations of the school regularly
using varies media and ensure that the membership of the School Leadership Team (SLT) includes parent
representation. The school leader should seek the assistance of the District to help the SLT to better
understand their role and responsibility for setting the goals of the Comprehensive Educational Plan
(CEP) and the direction of the school.

e School leaders should schedule adequate planning time for teachers in the master schedule to allow
teachers to collaborate on planning the implementation of the curriculum, aligned to the P-12 CCLS in
ELA, literacy and mathematics, and other PD priorities. The school leaders should establish protocols
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and expectations for the use of this time to plan lessons and develop new strategies for teaching and
learning and monitor the effective implementation.

e School leaders should take the time to be fully trained on how the new Annual Professional Performance
Review (APPR) will be implemented.

e School leaders should seek the support of District leaders in developing short and long term goals for
where the school should be and the improvement strategies necessary to achieve these goals. In the
short term goals, leaders should consider planning for interim assessments, dates for these assessments,
how the results will be used to drive instruction, and the reporting necessary for showing growth in
student achievement.

IV. INFRASTRUCTURE FOR STUDENT SUCCESS
FINDINGS:

e Interviews conducted by the review team indicated that that there are limited external community
resources used by the school to support student well-being.

e There is inconsistency in the implementation of schoolwide behavior policies and the District code of
conduct.

e Although some plans are in place that articulate a pathway for student success and a base for horizontal
classroom planning, vertical planning for higher standards is missing. The expectations for students
moving into the upper grades are not formally articulate within the school.

RECOMMENDATIONS:

e The SLT should seek to encourage additional community partnerships, besides Nepperhan Community
Center, that would help with the social and emotional well-being of many of the students and their
families.

e The school leaders should ensure that all students and parents are informed and understand the school’s
code of conduct. The leadership and staff should also ensure a consistent implementation of
expectations, consequences, and incentives. School leaders, through observations and walkthroughs,
should ensure that the staff is consistently promoting the high behavioral expectations that have been
established.

e School leaders should plan for all teachers to formally meet with teachers from the grade above and the
grade below the one they are teaching and discuss student successes and needs. This would assist in the
elimination of gaps in student learning and what teachers will teach at the next level. If possible, this
same process should be used for all feeder schools within the District.
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V.

PROFESSIONAL DEVELOPMENT

FINDINGS:

The school has not developed and implemented a comprehensive PD plan. PD activities are generally
initiative-driven training and are not aligned with the school goals to improve teacher capacity based on
data that reflect student needs.

Parents interviewed by the review team said they would like to help their children at home but are in
need of support.

Although PD activities around the CCLS are taking place, there is a need for all teachers to be fully trained
and be able to practice lessons using this new methodology.

RECOMMENDATIONS:

VI.

School leaders should develop and implement a PD plan designed to improve the quality of teaching and
learning and ensure that teachers participate in substantial PD in order to remain current with their
profession and meet the learning needs of their students. The PD plan should be aligned with the school
CEP goals and take into account the differentiated needs of the staff and students.

Workshops for parents to enhance their ability to assist their children with homework and motivate each
child to do well academically should be provided.

School leadership should ensure that all teachers are trained in implementing the curriculum, aligned to
the CCLS, and are able to present units of study.

FACILITIES AND RESOURCES

FINDINGS:

Interviews conducted by the review team indicated that textbooks, instructional materials, and resource
materials, including computers and internet access, are not sufficient for the learning needs of all
students.

There is a part-time librarian; however, not all students have access to the use of the library, and the
librarian is unable to maintain the appropriate resource tools for students.

RECOMMENDATIONS:

The school and District leaders should maintain an adequate supply of textbooks and materials for
student use. Computers should be kept updated so that students are able to access the research and
information needed for projects.

The SLT, along with the District, should ensure that students are able to use the library resources to
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enhance their leaning experiences. Identifying committed parent and community volunteers to staff the
library during the day or having teachers be responsible for their class on a specific assignment in the
library should be considered.

PART 4: CONCLUDING STATEMENT

The findings and recommendations noted in the report are intended to guide the school’s inquiry, planning,
and the development of the Comprehensive Educational Plan (CEP) for school year 2012-13. The school
should also continue its efforts in the implementation of the following Regents Reform Agenda initiatives: P-
12 CCLS, Data Driven Instruction and the Annual Professional Performance Reviews for teacher effectiveness.

Yonkers CSD - Yonkers MS 7
December 2011



	PART 3:  FINDINGS AND RECOMMENDATIONS
	II. TEACHING AND LEARNING
	III. SCHOOL LEADERSHIP
	 The school leadership communicates the mission and vision of the school and is committed to high standards for all students. However, not all members of staff share this commitment to the same degree.
	 Parents interviewed by the review team varied in their understanding of the goals of the school for student achievement.  
	 Teachers indicated the need for allotted time for teachers to share and analyze data and have time to confer and collaborate with their colleagues.  
	 There is little evidence that school leaders are trained to evaluate staff on the new teaching standards and new CCLS.
	 There is no evidence that school leaders have a plan for continuous improvement of the educational practice via data-driven collaboration and continuous monitoring of student progress of all students and subgroups. For example, there is no planning for implementing interim assessments with timeframes to adjust practices during the school year.      
	 School leaders should seek the support of District leaders in developing short and long term goals for where the school should be and the improvement strategies necessary to achieve these goals. In the short term goals, leaders should consider planning for interim assessments, dates for these assessments, how the results will be used to drive instruction, and the reporting necessary for showing growth in student achievement. 
	IV. INFRASTRUCTURE FOR STUDENT SUCCESS
	V. PROFESSIONAL DEVELOPMENT


