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PART 1: MISSION STATEMENT

The mission statement for Lincoln High School is “We Care...We Learn...We Lead”

Vision: “The Lincoln High School Family is committed to providing quality education and develops life-long
learners. We strive to have parents, teachers, and community members actively involved in all aspects of the
teaching and learning process. We work to create a professional learning community where the needs of our
diverse student population.”

PART 2: SCHOOL STRENGTHS

e Lincoln High School, with a student body of 1200, displays very positive student-to-student and student-
to-teacher relationships.

e Parents interviewed consider the school leadership as “fantastic” because they are the first to greet
students as they arrive at school in the mornings, and they make an effort to reach out to students with
problems.

e Many teachers are readily available for student assistance before, during, and after school.

e Teacher lessons are available on the school e-chalk website for student reference.

e The school offers various after school and Saturday activities.
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Continuous open communication across content areas and within departments is evident. Daily
collaboration among Smaller Learning Community (SLC) teacher teams is prevalent.

Students are engaged in classroom lessons.
Consistency of leadership has proven to be positive and effective for school growth.

Teacher professional development (PD) is highly valued by school leaders and teachers.
School leadership believes in professional growth and engages in various forms of personal PD.

School leadership has clearly shared the school mission with the whole school community.

PART 3: FINDINGS AND RECOMMENDATIONS

COLLECTION, ANALYSIS, AND UTILIZATION OF DATA

FINDINGS:

The school leadership has conducted numerous PD sessions on data analysis. Formative, interim and
summative assessment data are readily available to all staff, although they are not consistently being used
as tools for driving instruction.

There are Data Dashboards in many classrooms that display data such as student attendance, New York
State (NYS) assessments, interim assessments, and student participation. However, not all classrooms
teachers share data with their students in this manner.

RECOMMENDATIONS:

The school should revisit the data analysis process to focus more closely on student-by-student, class-by-
class and subgroup-by-subgroup deficiencies in addition to the whole school monitoring of students. The
school leadership should develop an improvement plan to ensure that all teachers incorporate item skills
analysis to inform their instruction. School leaders should continue the discussion about data and make
this effort the basis for meetings at every level and the core of all school improvement strategies.

The school should increase the number of classrooms using the Data Dashboards and allow time for

additional data analysis. The school should provide additional training on data usage and data driven
instruction as it relates to the NYS P-12 Common Core Learning Standards (CCLS).

TEACHING AND LEARNING

FINDINGS:

Students with disabilities are working on grade level content areas as appropriate. However, these
students have few opportunities to work in pairs or talk with different groups of students.
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Many lessons observed by the review team were entirely teacher-directed and did not use a range of
strategies to accommodate the diverse learning needs of students.

The school leadership used mandated staff meeting time to create learning opportunities for teachers.
However, there is no common planning time for ELA teachers built into the schedule.

RECOMMENDATIONS:

The school leadership team should rigorously monitor classroom instructional practices and give on-going
quality feedback to teachers, specifically on how to diversify lessons to reach all students effectively.

Professional development (PD) should be provided to support teachers in developing differentiated
instructional strategies as well as a variety of questioning techniques that promote critical thinking and
problem solving skills.

The school leadership should revise the master schedule to provide common planning time, especially for
English language arts (ELA) teachers. Rubrics should be developed to assess academic learning, increase
academic rigor and measure the effectiveness of what is taught as it relates to the NYS Standards for ELA.
Protocols and expectations for the use of instructional time should be established.

Ill. SCHOOL LEADERSHIP

FINDINGS:

School leadership has created and fostered a climate for high expectations for students and staff that is
displayed in many students wanting to learn at a higher level. However, students interviewed by the
review team stated that this culture of high achievement is not fully embraced by all staff.

Parent engagement in school activities is limited.

There is no common planning time formally scheduled for ELA. Expectations for the use of common
planning time requires further development.

RECOMMENDATIONS:

The school leader, with the support of the leadership team and District leadership, should engage all staff
in creating a common mission and vision in working collaboratively to elevate student achievement. All
staff should embrace high expectations and consistently implement school rules and policies.

The school leadership should continue to foster home/school relationships, involve parents on the School
Leadership Team (SLT) and seek District support in working with the SLT to develop parents’ understanding
of their responsibility for setting goals for the Comprehensive Education Plan (CEP).

School leaders should create a flexible common planning schedule in which teachers can meet across
grade levels and content areas, and establish protocols and expectations for the use of this time.
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IV. INFRASTRUCTURE FOR STUDENT SUCCESS

FINDINGS:

There is no Academic Intervention Services (AlIS) lab for students who are struggling with the
fundamentals of ELA.

There are two guidance counselors, each with a 600 student caseload.

Some students believe that course work outside of AP courses could be more rigorous to challenge many
more students and prepare them for college or work.

The Small Learning Community Program seems successful in easing the transition for grade 9 students into
high school. However, this program does not extend into the upper high school grades.

Students with disabilities and a limited number of other students who are in the Business Magnet have
access to Career and Technical Education classes, as well as work and community experiences, but many

other students do not have the same opportunities.

The use of technology was limited in classes observed by the review team.

RECOMMENDATIONS:

AIS labs in ELA should be provided to students struggling with ELA classes.

As resources permit, the school should increase Pupil Support Services and streamline the use of guidance
counselors’ time-on-task to focus on schedules, paths to graduation, college preparation and student
remediation.

The school leaders should seek the support of the District to identify and provide PD on how students with
similar backgrounds can be motivated to perform at a higher level. These expectations should be a central
part of school activities, monitored in the classroom, and linked to actions focused on high expectations
and academic rigor.

Smaller Learning Communities (SLCs) should be extended to the grades 10 through 12, a grade per year.
This would also help to relieve some of the load on guidance counselors.

The school should provide opportunities for students who may not be college bound and want to have
work-world experience to learn vocational skills. This could be done by such means as engaging in
shadowing a professional and/or volunteering at a business or organization.

The school should develop a plan for the expansion and integration of technology across all areas of the
curriculum. Teachers should create the learning environment for students to use available technology such
as SMART Boards. School leadership should seek to increase and supplement existing technology
throughout the school.
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V.

PROFESSIONAL DEVELOPMENT

FINDINGS:

The school is effectively using school leaders, teachers and department chairs to facilitate PD. However,
more work needs to be done on data analysis and how data drives instruction.

The school has developed a PD plan that addresses the needs of the targeted subgroups as well as a
schedule for inter-school classroom visitations, but not all teachers are trained in differentiated
instruction.

There is collaboration among Resource/ESL and SLC teams, and between Title | Mathematics and special
education teachers, but this does not occur school wide.

School leadership has created numerous opportunities for staff to participate in professional growth.
However, some teachers are not taking full advantage of these opportunities, and this is evident in the
classrooms observed by the review team.

RECOMMENDATIONS:

School leadership should continue to provide PD for all teachers on data analysis. Consideration should
be given to the creation of interim assessments that are aligned with the P-12 CCLS and administered
every six weeks.

School leadership should encourage general education teachers to work collaboratively with ESL and
special education teachers and ensure that all teachers are trained in the use of differentiated instruction.

Ways for teachers to collaborate should be explored.

School leadership should ensure that the strategies learned are fully implemented by all staff members
through walkthroughs and observation. Timely feedback should be provided.

VI. FACILITIES AND RESOURCES

FINDINGS:

e There is an inadequate number of working computers in the classrooms and library.

e Students reported that the library/media center is not available at all times.

e Although the school is committed to the use of SMART Boards in the classroom, a number of teachers
were not taking advantage of the intended purpose and capability of the technology.

e The horticultural project for special education students is waning because of a lack of funding for upkeep.
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RECOMMENDATIONS:

e The school leadership team with District support should develop a plan to phase out older computers and
replace them with newer equipment.

e The school leadership team should develop strategies for increasing the use of the library.

e The school leadership should provide additional training on the use of SMART Boards so that the
technology can be used to its maximum by all teachers. Students should participate in their own learning
by using the SMART Boards to solve problems or share their learning experiences.

e The school leadership should establish new partnerships, including parents, to assist in further developing
the horticultural projects that have proven successful with students with disabilities.

PART 4: CONCLUDING STATEMENT

The findings and recommendations noted in the report are intended to guide the school’s inquiry, planning,
and the development of the Comprehensive Educational Plan (CEP) for school year 2012-13. The school should
also continue its efforts in the implementation of the following Regents Reform Agenda initiatives: P-12 CCLS,
Data Driven Instruction and the Annual Professional Performance Reviews for teacher effectiveness.
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