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PART 1: MISSION STATEMENT
We, the school community of IS XXX, including parents and local community organizations, will create a safe, welcoming and nurturing learning environment for all students including ELL, Special Education and high achieving students. The quality of teaching and learning will be enhanced through the inclusion of cultural arts and technology into the core curricula while addressing the physical, intellectual, emotional and social needs of the school community in order to promote excellence. Self esteem, respect, understanding and appreciation of diversity will be fostered, thereby creating a community of life long learners committed to the improvement of the world.
PART 2: FINDINGS AND RECOMMENDATIONS 

I. COLLECTION, ANALYSIS, AND UTILIZATION OF DATA
FINDINGS: 

· There is evidence that specific data management tools are utilized for English Language Learners (ELL) that capture data in the four domains-listening, speaking, reading, and writing.
· The principal and school team are quite knowledgeable about the analysis of school data, specifically quantitative data, and have created data assessment profiles specific for all grades and students in English Language Arts and Mathematics which have been distributed to all teachers. However, there is little evidence of data analysis and interpretation specific to subgroups, particularly Students with Disabilities, for which the school was cited.
· There is evidence of the most recent school assessment data in English Language Arts and Mathematics for which a gap analysis has been conducted; however there is no indication that a gap analysis has been completed for Students with Disabilities.
· There is no evidence on how the daily school attendance report is utilized by the teachers and/or administration.
· There is evidence of summative assessment data; however, there are few formative assessments used in determining student progress, or modifying curriculum, pacing or emphasis.

RECOMMENDATIONS:

· Engage in a thorough and comprehensive analysis and interpretation of the most recent school data for Students with Disabilities in English Language Arts and in Mathematics.
· Conduct a specific gap analysis of student performance in ELA, Math, and Science to address Students with Disabilities.
· Investigate and disaggregate an individual item skills analysis for each student and develop an individualized learning plan based on this analysis.
· Develop and implement a written attendance plan that is utilized by teachers, administration, and parents to support instruction of students who are chronically absent.
· Utilize formative assessment data to plan standards-based, differentiated instruction for students most in need (Levels 1 and 2 and Students with Disabilities) periodically throughout the school year.

II. TEACHING AND LEARNING
FINDINGS: 

· There is evidence that the school is effectively implementing the America’s Choice Program to support instruction in English Language Arts and Social Studies. 
· The school uses a learning styles inventory that allows the students to be assessed by learning style and supports teachers in differentiating instruction.
· The school utilizes reading/writing conference forms that are designed to scaffold student lessons in English Language Arts.
· There is evidence that the school uses differentiated instructional and intervention strategies (e.g., Individual Remedial Student plans and differentiated work stations).
· There is evidence that the school has appropriate extended school day/year activities.
· There is evidence of grading and promotion policies as well as an honor roll achievement policy.
· There is evidence of the school having standards-based instructional plans, pacing calendars, and units of study for English Language Arts, Mathematics, and Science. However, there is no clear plan articulating how the needs of Students with Disabilities are addressed.
· There is little evidence of how student portfolios are utilized school wide for the improvement of student instruction as mentioned in the Quality Indicators document.
· There is little evidence to indicate the strategies and instructional initiatives that are being implemented reflect high expectations and access to challenging learning opportunities for students who are English Language Learners and Students with Disabilities.
· The school offers NYS Regents classes in Earth Science, Mathematics, Foreign Language, and Social Studies. However it is not clear how many English Language Learners and Students with Disabilities have access to these courses.
· There is evidence that the school distributes the NYC Chancellor’s Regulations for the citywide Discipline Code. However there is no evidence of a school-wide Code of Conduct developed by the school which is distributed to the students and parents, as required.
· Although there is evidence of the existence of a School Leadership Team, agendas, minutes and other documentation were not included. Nor is it clear if minutes, etc. are widely disseminated/shared throughout the building.

RECOMMENDATIONS:

· Develop instructional plans, pacing calendars, and units of study for English Language Arts, Mathematics, and Science specific to the needs of Students with Disabilities.
· Delineate a clear plan for how the school will use portfolios for the improvement of student instruction as mentioned in the school’s Quality Indicators document.
· Clearly indicate how students who are English Language Learners and Students with Disabilities have access to challenging learning opportunities (e.g., NYS Regents courses).
· Develop a school based code of conduct to be distributed to teachers, students, and parents that defines expectations for student and staff behavior/conduct.
· Ensure that the School Leadership Team meetings are held in accordance with bylaws and that all agendas and minutes are kept on file and disseminated.
III.   SCHOOL LEADERSHIP
FINDINGS:

· The school’s mission and vision statements are available in both English and Spanish. However, it is unclear how they are made dynamic, living documents infused throughout the life of the school. 
· Some evidence has been provided that monitoring, supervising, and supporting instruction is a priority of the principal and administrative team.
· There is no evidence of notification being sent to parents about the school being identified as a School in Need of Improvement – Year 1 (SINI-Year 1), as required.
· There is no evidence of the principal’s attestation letter regarding highly qualified teachers, documentation of percentage of highly qualified teachers, or Basic Educational Data System (BEDS) data.
· There is some evidence of a data driven instructional improvement cycle; however, it is not specific in addressing Students with Disabilities.
· There is evidence of professional development logs and goals and objectives in the school’s CEP. The school did not provide evidence of cabinet or departmental meetings or documentation of supervision of content areas assigned based on the administration’s expertise.

RECOMMENDATIONS:

· As per NYS Regulations a school must send notification to parents when a school has been identified as being placed in improvement status.
· Ensure that the proper documentation regarding appropriate placement of highly qualified teaching staff (e.g., principal’s attestation letter, BEDS data, and documentation of the percentage of highly qualified teachers) exist.
· Ensure that a data driven instructional improvement cycle that specifically addresses the needs of Students with Disabilities is in place.
· Ensure that documentation is kept on file regarding cabinet and department meetings, as well as supervision based on administrative expertise.
IV.   INFRASTRUCTURE FOR STUDENT SUCCESS
FINDINGS:

· There is documentation that appropriate community resources are allocated to students and their families. 
· The school has four assistance principals, four deans and four guidance counselors assigned by house to administer to the needs of the students. 
· It is evident that the school has technological resources to provide for student learning needs.
· Although sample student schedules are included, no evidence of school-wide or teaching schedules were submitted.
· The school has many programs that address transition from middle to high school as well as other programs that address academic success; however, there is no specific mention as to how English Language Learners and Students with Disabilities have access to these programs.
· The school has reached out to Community Based Organizations to provide enrichment to the school’s extra curricular program and to meet the needs of its students.
· There is no evidence of a Parent Involvement Policy (PIP) or Title I School-Parent Compact. The school did not include minutes and logs of Parent/Teacher Association meetings, and no documentation was included to indicate how parents have access to information regarding their children’s progress.

RECOMMENDATIONS:

· Schedule time for continuous professional learning and collaboration, and provide ample opportunities before, during and after the school day to support tutoring and individual student learning.
· Students scoring at Levels 1 and 2 on standardized assessments, English Language Learners and Students with Disabilities need to be included in the myriad programs that address transition from middle to high school as well as other programs that address academic success.
· Ensure that all documentation of Parent meetings as well as the Title I School Parent Compact and Parent Involvement Policy are kept on file.

V. 
PROFESSIONAL DEVELOPMENT
FINDINGS: 

· There is an on-site UFT Teacher Center and two lead teachers in ELA and Mathematics providing professional development and support for staff.
· There is a culture of shared professional internal accountability as demonstrated by the documentation of interdisciplinary lessons as evident in the America’s Choice design and the use of scheduled common planning time.
· There is evidence of professional development activities that include interclass inter-visitation, common planning opportunities for teachers, workshops in core content areas, America’s Choice design, and technology and ESL. However, there is no specific reference to how the needs of Students with Disabilities are met through the professional development activities.
· Although there is evidence that the school utilizes professional development activities and diverse efforts to motivate students toward higher standards for English Language Learners and general education students; this is not evident for Students with Disabilities.
· It is evident that the school’s professional development plan includes mentoring of new teachers.

RECOMMENDATIONS:
· Develop and implement a professional development calendar that spans the entire school year to capture and organize the myriad professional development initiatives and prioritize instructional areas specific to meet the needs of Students with Disabilities.
· Professional development activities and multiple and diverse efforts to motivate students towards higher standards and continuous improvement need to be focused on Students with Disabilities.

VI.   FACILITIES AND RESOURCES
FINDINGS: 

· Textbooks and resource materials are available to support instruction in English and in other languages.
· The school indicates that there are sufficient numbers of working computers for students and staff, LCD projectors, SMART Boards and other technological resources to support instruction.
· Access to the Library/Media Center is available to the school community both during and after the regular school day; and the Library/Media Center has adequate resources including computer, internet, books in several languages and a certified school librarian.
· The school has adequate laboratory facilities with mandated safety equipment for hands-on inquiry based science instruction.
· There is evidence of a School Safety Plan and an Annual School Operation Plan that address maintenance of the common areas of the school as well as classrooms. However, there is no mention of how student work is displayed within the school.

RECOMMENDATION:
Develop a plan to address the display of student work based on the New York State Learning Standards.

PART 3: CONCLUDING STATEMENT

BASIC MODEL PAPER REVIEW:

The administration and staff are to be commended for the efforts expended in completing the SQR Quality Indicators document and for the submission of the Comprehensive Educational Plan (CEP and other relevant background information which assisted the Team with its review. 
The Basic Model Paper Review Report serves to reflect back to you through another “set of eyes” what you may already know about teaching and learning in your school.  
As your school staff returns to its teaching and learning activities and school improvement efforts, it is expected that you will carefully review the Basic Model Review Report and use the findings and recommendations as a basis for discussion and planning and for the development of the CEP for SY 2008-09. 
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