New York State Education Department

External School Curriculum Audit (ESCA) Report
I. Introduction and Overview:  

	School BEDS Code: 
	

	School Name:
	

	School Address:
	

	Principal:
	

	Corrective Action Category:
	

	Area(s) of Identification:
	

	Dates of On-site Audit:
	

	Members of Evaluation Team:
	

	SED Liaison:
	


Sections II – V of the report should be presented in the form of Observations and Recommendations based upon the ESCA Indicators.  These recommendations should meet all applicable State Education Department (SED) regulations and requirements, including addressing mastery of all learning standards in the identified area(s); be actionable in light of district fiscal constraints; and be both long- and short-term. 
II. Overview:  
Addresses the accountability measure(s), the grade level(s) and subgroup(s) for which the school has failed to make AYP; analyzes the learning environment and school culture, including district and school policies to provide a safe, equitable and orderly learning environment, the social emotional atmosphere of the learning environment, and the supports for students; 
III. Introduction

Include initial context/data including a demographic profile of the community that incorporates socioeconomic data and a profile of the school’s student population and a philosophical statement of approach to audit.
IV. Critical Analysis

Current policies, plans, resources, strengths and weaknesses of curriculum, including: written, taught, and tested curriculum; the translating of policy, planning and organizational control into effective curriculum delivery; vertical (across grades) and horizontal (across subject areas, classrooms and settings) alignment with State standards; consistency of what is written and taught; alignment with NYS Learning Standards, performance indicators, key ideas and district standards; alignment of textbooks and resources adopted by district or selected by teachers with the NYS Learning Standards; equity of access and opportunity for all students in the building; the availability and use of instructional technology; and the adequacy of the school building and facilities. 
Instruction, including the degree to which written curriculum is taught and tested by highly qualified teachers; pedagogical strategies that are implemented based on student needs; pedagogical strategies meet research based standards; administrators ensure that lesson plan objectives are aligned with NYS Learning Standards; grading is based on the use of rubrics and other objective criteria; strategies are implemented consistently for all students; school culture, including how safety, equity, etc., affect the learning environment, and the degree to which the LEA supports the physical, cultural, socioeconomic, and intellectual needs of the students are assessed; instructional and pupil support services are available during school, before/after school, weekends and summers; teachers identify and provide appropriate additional instruction for students who are not at proficient levels; district and school building policies ensure that all students attend the entire school day regularly; policies ensure that time out of class is minimized; school strategies ensure that teachers and teacher assistants’ attendance is optimal; strategies actively engage students in learning; and learning activities are relevant and rigorous.
Professional Development, including: strategies for ensuring consistent, continuous true research-based professional development across all classrooms; strategies for ensuring that professional development translates into effective classroom strategies; strategies for supporting new teachers, uncertified teachers and any other teachers needing additional support/mentoring; strategies for building both content knowledge and pedagogical knowledge; presenters who are knowledgeable in research-based instructional strategies and are expert in their use; consistency of administration in supporting and evaluating professional development; the degree to which staff participate in professional development and show evidence of implementation of new strategies; focus on curriculum alignment with both State and district standards and sound educational research and practice; and the degree to which professional development reflects a commitment to both equity and diverse needs of the students and families of the community. 
Assessment/Data Analysis includes: use of assessments and other student work for monitoring of curriculum and instruction by teachers and administrators; use of classroom, school, district, State and other assessments and data to determine program /curriculum effectiveness and efficiency; use of item analysis to inform instruction on proficiency levels on NYS Learning Standards; use of multiple assessments for diagnostic and re-teaching purposes; and frequency of data analysis conducted by teachers, grade levels, subject area specialists.
Management/Administrative Staff Support includes the degree of effectiveness of:
· leadership practices that promote student achievement and support and evaluate teachers’ instructional practices; regularly scheduled teacher evaluations; informal walkthrough visits to classes; timely feedback to teachers; and monitoring the implementation of a curriculum aligned with NYS Learning Standards, and
· communication and collaboration between teachers of the content area identified for improvement and: 
· other content area teachers; other teachers; pupil personnel services staff; special education and/or English as a second language (ESL) staff; department chairperson, principal and other administrators; school and district administration; and parents, critical stakeholders and community members.
· Accountability Policies

· Curriculum Centered Budget
· Resources Targeted to Most At-Risk Students

· Staff Assignments Based on Student Needs

· Resource Allocation focused on curriculum priorities and areas of greatest need; and support for positive school climate and environment. 
V. Compliance 
Compliance with State and federal mandated requirements and district goals/objectives. 

Submit to:

New York State Education Department

Office of Accountability

89 Washington Ave., EBA 375

Albany, NY  12234
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