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School Improvement Grants 
Application  

 
Section 1003(g) of the  

Elementary and Secondary Education Act 
 

APPENDIX B: TURNAROUND MODEL  
 

LEA Implementation Plan for the Turnaround Model 
 
Directions:  Please complete the following form for each persistently lowest-achieving Tier I or Tier II school within the LEA that will 
implement a Turnaround Model.  When completing this plan, please refer to the Model Implementation Plan Rubric to ensure quality 
responses. 
 
LEA:_________NYCDOE______________________________                   NCES#:_____3600077__ 
 
School:_ Norman Thomas High School  02M620                                NCES#:____02039___________ 
Grades Served:_  9-12_______________ 
Number of students:___2139_____ 
 
In the chart below, describe the needs assessment process used, and the conclusions drawn for the school listed above.  Include data 
gathered during any Joint Intervention Team or School Under Registration Review visit, with any additional information from local 
assessment tools. 
Needs Assessment Process List Data Analyzed Major Findings 
Under the DOE’s accountability framework, 
schools that receive an overall grade of D or 
F on the Progress Report are subject to 
school improvement measures. If no 

 - Total Cohort Graduation rates 
- School Accountability Status and 
subgroup performance data for the 
school on NYSED Accountability 

Norman Thomas High School has a long, 
multi-year history of poor attendance, high 
dropout rates, low graduation rates and 
failure to meet AYP. Norman Thomas will 
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significant progress is made over time, a 
leadership change (subject to contractual 
obligations), restructuring, or closure is 
possible. The same is true for schools 
receiving a C for three years in a row and for 
schools that the Chancellor has determined 
lack the necessary capacity to improve 
student performance. Decisions about the 
consequences a school will face are based on 
the school’s Progress Report grades, Quality 
Review scores, and a variety of other factors. 
Additional factors contributing to decisions 
regarding school restructuring, closure, or 
phase-out include the demand for the 
school’s services, structural factors such as 
principal tenure and special population 
concentration, comparative quality of 
existing options, and potential replacement 
options.  
 
NYCDOE (School, School Leadership 
Team, Network Team, Superintendent, 
Division of Portfolio Planning, and Division 
of Academics, Performance and Support) 
conducted a comprehensive review of the 
school’s educational program informed by 
the most current quantitative and qualitative 

Overview Reports (AOR) 
- Performance data for the school on 
NYSED Comprehensive Information 
Report (CIR) 
- DOE Progress Report grades 
- Learning Environment Surveys (LES) 
- DOE Quality Review scores and QR 
self-evaluation form (SSEF) documents 
- Student performance on periodic 
assessments 
- Item skills analyses based on State 
assessment data 
- NYSESLAT ELL performance data 
- Student credit accumulation 
- Results of Inquiry Team action research 
- Student and staff attendance data 
- Student suspension data 
- Student enrollment and demographic 
statistics and trends 
- Class Size Reports 
- School resource allocations and budget 
summary 
- DOE Special Education Service Delivery 
(SESDR) Reports 
- DOE Building/School Facility Reports 
- Scholarship Reports 
- Other school data available on ARIS  

be phased out and replaced by a new school 
that opened in September of 2010 as part of 
the reform effort for Norman Thomas.  The 
phase out and replace version of Turnaround 
is the intervention model of choice for this 
PLA school.  
 
In the past decade, Norman Thomas’ four-
year graduation rates have been 50% or 
lower. Last year, the four-year graduation 
rate (including August graduates) at Norman 
Thomas was 50%, well below the citywide 
average of 63%. 
 
As a Restructuring (Advanced 
Comprehensive school for graduation rate, 
the school was identified as a Persistently 
Low-Achieving school in 2009-2010.   
 
Only one subgroup (students with 
disabilities) made AYP (through safe harbor) 
in either ELA or Math in 2009. 

The school’s attendance rate continues to be 
extremely low. Last year, the attendance rate 
was 72%, 14 percentage points below the 
citywide average of 86% for high schools. In 
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data available regarding student performance 
trends and other indicators of progress. 
Included in the  needs assessment was an 
analysis of information available from New 
York State Education Department and New 
York City Department of Education 
accountability and assessment resources, i.e., 
School Report Cards, Progress Reports, 
Quality Review and Quality Review Self-
Assessment documents, periodic 
assessments, ARIS, as well as results of 
Inquiry Team action research, surveys, and 
school-based assessments, along with any 
additional measures to determine the 
effectiveness of educational programs.  Also 
reviewed was the school’s use of resources, 
including school budget, schedule, facility 
use, and class size.   
 
The most recent and important 
comprehensive review of Norman Thomas 
High School was implemented in the fall of 
2010, when a Joint Intervention Team (JIT) 
Review took place at the school. Under the 
mandates of Differentiated Accountability, 
Restructuring and PLA schools undergo a 
JIT  visit which examines all critical areas 

- Report of the Joint intervention Team (JIT) fact, this attendance rate is the lowest for any 
high school in New York City. In 2008-
2009, the attendance rate was 75%, placing 
the school in the bottom 3% citywide.  

The Accountability Report shows negative 
trend data for one or more identified 
subject/areas and subgroups for the past two 
consecutive years as indicated by a decrease 
in the percentage of students performing at 
or above Level 3 and/or a decrease in the 
Performance Index. NTHS is ten or more 
points away from meeting its Effective 
Annual Measurable Objective (EAMO) for 
one or more identified subgroups in 
subject/area(s) of identification. 

Norman Thomas received a D on both its 
2007-2008 and 2008-2009 Progress Reports. 
Last year, Norman Thomas earned an overall 
F grade on its Progress Report, with F grades 
in the Student Performance, Student 
Progress, and School Environment sub-
sections. The Progress Report results for 
Norman Thomas put the school in the 
bottom 2% of all high schools that received a 
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which have impact upon student 
achievement, including Curriculum; 
Teaching and Learning; School Leadership; 
Infrastructure and School Success; 
Collection, Analysis, and Utilization of Data; 
Professional Development; and District 
Support.   

2009-2010 Progress Report.  

Last year, only 62% of first-year students at 
Norman Thomas earned at least 10 credits. 
Norman Thomas ranks in the bottom 9% of 
high schools citywide and in the bottom 5% 
of high schools in Manhattan in credit 
accumulation. 

As early as 2009, the DOE conducted an 
assessment of the school’s capacity to 
improve student performance and, after 
consultation with internal stakeholders, 
determined that Norman Thomas had not 
made significant progress for its students, 
and recommended closure.  Then in 2010, 
the report of the Joint Intervention Team 
(JT) solidified the previous findings: the 
school should be phased out and closed, due 
to the school’s failure to make sufficient 
progress.  
 
Key findings from the JIT report include:  
 
Scope and sequence guides and pacing 
calendars are not presented for each core 
academic subject.  Additionally, there is no 
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evidence of grade to grade alignment.   
 
Based on classroom observations, written 
curriculum was rarely the foundation for 
classroom instruction. 
 
Teachers are not well-versed in research-
based instructional strategies. Based on 
classroom observations, teachers did not 
demonstrate a variety of instructional 
strategies or resource us 
 
Training for NTHS administrators and 
teachers for the implementation of new State 
Common Core Standards in ELA and 
mathematics needs to take place as soon as 
possible. 
 
A comprehensive, short and long-term plan 
to continuously improve teaching and 
learning is not evident. 
 
Based on classroom observations, students 
disrupted lessons and classroom 
management was often an issue. Teachers 
did not use any of the options or 
consequences listed in Student Handbook. 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  

 
 

7 
 

Enforcement of discipline and behavioral 
expectation policies is very uneven. 
 
Little technology integration into the 
teaching and learning process is evident. 
 
Science labs need to be accessible for most if 
not all periods of the day.  The computer 
network supporting language labs needs to 
be reinstalled. 
 
While parent involvement is encouraged in 
many ways (parent conferences, open 
houses, SLT involvement), much work needs 
to be done to enlarge the number of parents 
involved with the school and to deepen their 
experiences with the school.  Again, there is 
no systematic process to involve parents and 
families. 
 
No interim benchmarks have been set to 
monitor progress toward meeting the 
school’s annual goals. 
 
There is no plan connecting PD and student 
learning outcomes with classroom 
observations and teacher evaluations.   
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There is no comprehensive plan that 
addresses the school’s low graduation rate. A 
plan should be developed with input from 
staff, parents, CBO’s and students; include 
long and short range goals and actions plans 
that are targeted and measurable. 
 
Based on an extensive review of data and 
community feedback, the New York City 
Department of Education (DOE) has 
determined that the phase out and replace 
version of the Turnaround Model will be the 
Implementation plan for NTHS. Without 
further extensive intervention, the school 
cannot provide a high-quality education to 
its students. NTHS will be phased out, and 
be replaced by a new school that opened its 
doors in September of 2010.  At this time, 
NYCDOE is requesting funds from the 
School Improvement Grant 1003(g) so that 
the Norman Thomas High School may 
undergo the Turnaround Model to be 
replaced by Murray Hill Academy 
(02M432). 
 
The phase-out process would be gradual and 
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happen over the next several years. NTHS 
would complete phasing out in June 2014. 
DOE is committed to continuing to support 
Norman Thomas High School throughout the 
phase-out period, as described below.  
 
Appendix (B) Turnaround Action Plan 
follows for Murray Hill Academy, 
describing how the school addresses the 
major findings of the Norman Thomas HS 
needs assessment. 

 
 
Describe how the Turnaround Model addresses the major findings of the needs assessment. 

 
NORMAN THOMAS HIGH SCHOOL WILL UNDERGO THE TURNAROUND MODEL TO BE REPLACED BY: 

MURRAY HILL ACADEMY (02M432) 
 
Intensive review of all data sources confirmed that Norman Thomas High School was highly unlikely to reach and exceed the goals of 
academic performance and graduation rate needed to demonstrate student success to the degree that satisfies State, NCLB and City 
requirements. Thus, NYCDOE is closing this school (in a phase-out period lasting three school years) while opening two new schools that 
will serve the community that NTHS has underserved for many years.  As a result of detailed analysis of enrollment patterns, building 
utilization rates, student attendance rates, parent surveys, environmental surveys, parent meetings, and student and teacher satisfaction 
surveys, it has been determined that Murray Hill Academy (02M432) can offer new pathways with varied course offerings, enhanced career 
and college-bound options in a rigorous educational setting with extensive student support services.   
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Murray Hill will replace Norman Thomas and will enable all students to reach high levels of academic achievement, graduate, and become 
productive and successful citizens. Murray Hill Academy has a unique admissions model: 50% of the students are admitted through the high 
school admissions process and 50% are admitted as transfer students throughout the year. The school offers students a challenging curriculum 
with many opportunities for learning outside the classroom including internships and online courses. Using a multidisciplinary approach to 
education emphasizes personalized instruction allowing every child to fulfill his or her potential one successful step at a time. Programs 
include  Personalized Educational Program, Personalized Community Service and Internships, Job Shadowing, Blended Learning with Online 
Courses, Virtual Learning, Regents and SAT Preparation, College and Career Counseling, Youth Development Program and Advisory. 
Various language courses will be offered through virtual learning. Various advanced placement courses will be offered through virtual 
learning. The goal is to have all students well prepared for their post-secondary school endeavors and to be successful and engaged citizens.   
 
Students will graduate from Murray Hill with a strong sense of individual and social responsibility and the leadership skills necessary to be 
outstanding citizens. Murray Hill opened in September 2010 with 100 ninth graders, and received approximately another 100 transfer students 
throughout the year.   A new ninth grade cohort will be added each year until the school reaches its ultimate population of grades 9 -12 
(approximately 750-800 students). The needs assessment that was conducted for Norman Thomas resulted in the determination that a school 
such as Murray Hill, that meets the needs of the community that previously served NTHS, provides a unique opportunity for transfer students 
that seek a new educational setting that will insure their success. Funding from the School Improvement Grant 1003(g) is being requested in 
this application for the Turnaround of NTHS in order to continue and expand the reform intervention that began with the opening of new 
school Murray Hill Academy within the last two years.  Description of the implementation plan is included.  
 

At the same time, DOE is committed (using non-SIG 1003 (g) funds) to supporting Norman Thomas as the school phases out.  This school, 
serving grades 9-12, will no longer admit new ninth grade students after the end of this school year. Norman Thomas will continue to serve 
students currently enrolled in the school until the school completes phasing out in June 2014. As the school becomes smaller, students need to  
receive more individualized attention through graduation to ensure they are receiving the support they need to succeed, and  local funding will 
be used to insure that the school’s efforts to make those support activities happen.  The purchase or expansion of online credit recovery 
programs which are proven to be effective and successful is one such way Norman Thomas students will be supported.   
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NYCDOE will work with Norman Thomas to ensure that students continue to have opportunities to pursue elective academic coursework 
through collaborative offerings with other schools in the building, including Murray Hill Academy, online coursework, or in partnership with 
higher education institutions in the City.  During the proposed phase-out, the DOE will need to build on its past efforts to help the school by 
providing teacher training around issues including curriculum planning, improving teaching practices, and tailoring instruction to individual 
student needs; fostering opportunities for teachers and administrators to connect with colleagues in other more successful schools, allowing 
them to learn from one another, improve teaching and better support students. Local funding will provide funds for teacher and administrator 
per session salaries (outside of the regular school day) service for these activities that will improve teaching and learning for the students who 
remain at the phasing out schools.  
 
Supplemental guidance services and other intensive student support services will be provided, including partnerships with professional 
services providers who provide student support services in attendance, enrichment, and other services that meet students’ social, emotional 
and health needs. DOE will absorb costs in facilitating partnerships with community-based organizations to support youth development 
initiatives at the schools, along with parent involvement activities, parent information sessions and related student and family support 
activities such as career counseling, college application readiness and scholarship application assistance.   
 
In particular, DOE will implement the recommendations that respond to the most urgent of the key findings in the JIT report, such as 
providing professional development in the areas of using effective instructional strategies in the classroom; integrating technology into the 
teaching and learning process.  DOE will assist the school in preparing or revising written curriculum and using it as the foundation for 
classroom instruction.  The Office of Family Information and Action and the Office of School Improvement will help the school in 
implementing a more effective parent engagement program at Norman Thomas. Network personnel will work with school leaders on 
implementation of State Common Core Standards in ELA and mathematics, and also in creating or revising a comprehensive plan that 
includes long and short range goals to improve the graduation rate. The school has already started to reduce the number of academies at the 
school, and offices at DOE will work with the school to insure that all students within the CTE programs met the requirements for graduation. 
Central DOE and the Network will support the staff at Norman Thomas HS during the phase-out period as Article 18D in the United 
Federation of Teachers (UFT) contract is implemented, in order that all staff from Norman Thomas are afforded their rights under collective 
bargaining agreements during the excessing, screening and hiring processes while the school phases down.  External partners that will be 
continuing to support Norman Thomas include NYUS Metropolitan Center for Urban Education (Metro Center) and High School That Work 
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(HSTW) for literacy support and student engagement.  NYCDOE has recently announced that additional funding support will be provided to 
the school’s budget for the 2011—2012 school year, to support these and other activities to be implemented after school community, network 
and central offices collaborate to determine the most productive and effective use of the funds as the school prepares to phase out.  
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APPENDIX B: TURNAROUND MODEL for Murray Hill Academy (02M432) 
 

 
In the chart below, provide a description of the LEA plan for implementation of the turnaround model at the school. 

 
Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

1.  Replace the principal and 
grant the principal sufficient 
operational flexibility (including 
in staffing, calendars/time, and 
budgeting) to implement fully a 
comprehensive approach in 
order to substantially improve 
student achievement outcomes 
and increase high school 
graduation rates 

The new principal of Murray Hill 
Academy was chosen in the 
spring of 2010 and assumed the 
position of principal in the fall of 
2010, and will remain in place 
for the entire grant period. The 
principal has been given and will 
continue to receive sufficient 
operational flexibility to 
implement fully a comprehensive 
approach in order to substantially 
improve student achievement 
outcomes and increase high 
school graduation rates. 

The new principal has over 
twenty years experience in all 

The principal was installed in 
the fall of 2010, and will 
continue to receive ongoing 
support from her partnering 
agency. 

The new principal at Murray 
Hill Academy has the experience 
needed to successfully lead the 
school.  The Office of New 
Schools has an extensive 
application and interview 
process for identifying 
successful educational leaders. 
This process is outlined below.  
 
Applicants attend 6 Design and 

Local funds 

.  
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

facets of teaching and learning, 
administration, curriculum and 
instruction, and professional 
development.  

She received extensive support 
and training in spring and 
summer of 2010 from 
NYCDOE’s Office of New 
Schools, which allowed her to 
have sufficient time to hire staff, 
prepare timelines, schedules, 
align curriculum, and all other 
aspects of preparation for a new 
school opening, in order to 
implement a comprehensive 
approach to improve student 
achievement outcomes and 
increase high school graduation 
rates.   

Development workshops, which 
are focused on specific sections 
of the application. Applicants 
are required to submit a letter of 
intent by a set deadline if they 
plan to submit a full proposal. 
  
Applicants who have submitted 
LOIs are then invited to 
Targeted Feedback with a coach 
from the New Schools team.  
Targeted Feedback is a 
mandatory part of the process.  
During this 45 minute session, 
coaches review a section of the 
applicant’s proposal and have a 
chance for an initial assessment 
of leadership capacity.  
  
The second round of Targeted 
Feedback is a School Visit.  
After the first targeted 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

 

There are no plans to replace the 
principal at Norman Thomas HS, 
nor is it required to replace the 
principal, under the guidelines of 
this version of the Turnaround 
model.  The new school leader of 
Murray Hill Academy is 
considered to be the principal 
replacement. 
 

feedback, applicants deemed to 
have a good chance of having 
their proposal approved are 
invited to continue with the 
D&D Process.  During the 
school visit, two coaches 
observe classes with the 
proposed principal, and take 
time to speak with the 
applicant’s colleagues, students 
who have had extensive 
experience with the applicant, 
and the applicant’s current 
Principal. 
  
After the School Visit, there is 
another round of cuts, and 
strongest applicants are invited 
to submit complete proposals by 
a set deadline. Complete 
proposals are vetted and the 
strongest applicants are invited 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

to interviews. Panel interviews 
are conducted with multiple 
DOE representatives including 
staffers from the New Schools 
Team, the office of ELLs & 
Special Education, Portfolio 
Planning, the Arts and 
Enrollment.  After the 
interviews, recommendations are 
made to the Chancellor, The 
Office of New Schools works 
with planners to determine 
siting. Announcements of 
approvals are made.  
 
The chosen new principal 
received extensive training 
before  school year through the 
NYCDOE’s New School Leader 
Training program. This 
preparation allows sufficient 
time to hire staff, prepare 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

timelines and schedules, align 
curriculum, and all other aspects 
of preparation for a new school 
opening, in order to implement a 
comprehensive approach to 
improve student achievement 
outcomes and increase high 
school graduation rates.   
 

The new reform effort at 
Norman Thomas High School 
began in 2010, even though 
School Improvement Grant 
1003(g) funds were not 
requested or applied for.  
However, NYCDOE began, in 
part, some requirements of the 
turnaround model, as it was 
realized that such reform efforts 
were necessary at the earliest 
point in time, in order that 
students and their families have 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

new academic opportunities not 
available or successful at 
Norman Thomas. 

2.  Use locally adopted 
competencies to measure the 
effectiveness of staff who can 
work within the turnaround 
environment to meet the needs 
of students, 
(A)  Screen all existing staff and 
rehire no more than 50 percent; 
and 
(B)  Select new staff 

 In order to identify appropriate 
teacher qualifications for the 
Turnaround replacement school, 
new school leaders were provided 
training on the requirements of the 
Turnaround model and the 
elements that they and their 
teaching staff would need to 
implement as a Turnaround 
school.  In addition, new school 
principals were provided 
information about the phase out 
school, including the JIT report, to 
inform them of the challenges 
being faced by the PLA school 
that the new school is replacing, 
since the new school will naturally 
face many of these same 
challenges.  This information 
shaped the list of teacher 
qualifications that new school 

New staff will continue to be 
selected during Years 1, 2 and 3 
 
NYCDOE has shared with the 
New York State Education 
Department a list of staff 
members at the PLA school as of 
June 30, 2011. A similar list of 
staff members will be provided 
to NYSED prior to the 2012-
2013 school year.  Comparison 
of the two charts should ensure 
that 50 percent of the staff has 
been removed and replaced.    
 

Local funds 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

leaders used in their recruitment 
and screening of teaching staff to 
ensure that only staff who are 
prepared to overcome the 
challenges of teaching in a 
Turnaround school are hired. 
New staff was selected in the 
spring and summer of 2010. 
 Now that the Turnaround Model 
will begin full implementation, 
and Norman Thomas HS will 
begin its phase out, Article 18D of 
the UFT Contract will be adhered 
to.  One section of the contract 
provides that teachers from the 
closing school have the right to 
apply and be considered for 
positions in a new school.  As 
Murray Hill’s population grows by 
grade, new teachers will be hired 
each year, as Norman Thomas 
phases out, and the process of 
Article 18D will be part of the 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  

 
 

20 
 

Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

selection criteria. 
 
Aside from the standard United 
Federation of Teachers (UFT) 
criteria for teacher selection, the 
following is also included:  
Murray Hill Academy represents a 
unique school model in which 
50% newly articulated students are 
enrolled, as well as 50% 9th 
graders who have already started 
in another high school and who are 
under 16 and have less than 7 
credits. In addition to an interview, 
teacher candidates must present a 
teaching portfolio that may include 
a resume, evidence of philosophy 
of education, evidence of 
curriculum planning (lesson plans 
using Understanding By Design, 
Differentiated Instruction, course 
outlines etc.), and any teaching 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

and learning artifacts collected 
throughout one’s teaching career. 
Teaching artifacts may include 
images of student work and 
presentations, classroom teaching 
video, portfolios, and curriculum 
development examples. Also, 
applicants must provide three 
references and a written 
observation from a supervisor. 
 

3.  Implement such strategies as 
financial incentives, increased 
opportunities for promotion and 
career growth, and more flexible 
work conditions that are 
designed to recruit, place, and 
retain staff with the skills 
necessary to meet the needs of 
the students in the turnaround 
school 
 

DOE has three specific programs 
that it is encouraging schools in 
the SIG model models to 
participate in, described below. 
 
NYC Lead Teacher Position 
The Lead Teacher position is a 
long-running initiative within the 
New York City Department of 
Education. Lead Teachers spend 
half of their time in the classroom 

Years 1, 2 and 3 Local funds 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

 and the remaining half providing 
professional development to other 
teachers in the school. The Lead 
Teacher’s classroom serves as a 
lab for utilizing best teaching 
practices and for demonstrating 
new pedagogical strategies and 
curriculum. This role includes 
several steps; pre-planning 
discussion with other teachers, 
demonstration of lessons, and 
debriefing. 
 
The selection process for the 2011-
2012 Lead Teacher program has 
ended. Teachers will have an 
opportunity to apply to become a 
Lead Teacher in the 2012-13 
school year. The school will also 
have an opportunity to recruit and 
hire Lead Teachers from outside 
their school in the spring of 2012. 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

  
Selection for Lead Teachers 
happens in a two-stage 
collaborative process with a 
central committee comprised of 
UFT and NYCDOE 
representatives. Lead Teachers 
receive an additional $10,710 in 
annual compensation as outlined 
in the UFT collective bargaining 
agreement.  
 
Teachers for Tomorrow 
The Teachers of Tomorrow (TOT) 
program is designed to recruit and 
sustain well-prepared, highly 
motivated certified classroom 
teachers who serve in schools 
which have been designated as 
high-need and/or persistently low 
achieving. The TOT incentive 
program provides tax-free grants 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

to teachers who teach in these 
schools. Eligible teachers can 
qualify for awards of up to $3,400 
annually for a maximum of four 
(4) years.  
 
Teachers must be a newly hired 
(no prior employment as a teacher 
with NYC public schools prior to 
the 2011-12 school year) certified 
classroom teacher and hold 
transitional, provisional, 
conditional initial, initial, 
professional or permanent NYS 
certification in the area for which 
they are teaching. Participants in 
programs where the DOE provides 
financial assistance in obtaining 
certification, including the Success 
Via Apprenticeship program, the 
scholarship program and some 
alternative certification and 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

teacher residency programs, are 
not eligible to participate in the 
Teachers of Tomorrow recruitment 
incentive program. 
 
Master Teachers & Turnaround 
Teachers 
Per the recent UFT-NYCDOE 
agreement for Transformation and 
Restart schools, Master and 
Turnaround teachers are not 
eligible for placement in schools 
undergoing the federal School 
Improvement Grant Turnaround 
model. These positions are 
available for Restart and 
Transformation schools only. Any 
Turnaround school that had 
planned to include such teachers in 
their budget will revise the budget 
accordingly by the end of August.  
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

Financial incentives are available 
at the present time for principals 
and teachers, such as opportunities 
for additional pay incentives for 
after school instructional programs 
for students; after school 
professional development 
opportunities; opportunities for 
out-of–classroom positions such as 
coaching, peer-mediation 
opportunities, etc.   
NYCDOE is launching new 
teacher training program, NYC 
Teaching Residency for School 
Turnaround, to build a pipeline of 
teachers specially trained to work 
as part of a community of 
educators to drive and sustain 
improvement in schools identified 
as lowest performing.  The 
residents will undergo a year-long 
school-embedded training program 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

as a Teacher Apprentices in a 
School Improvement Grant-funded 
school to equip them with the 
knowledge and strategies they 
need to be successful in a school 
undergoing significant reform.  
Residents will be paired with a 
mentor teacher, receive regular 
coaching and feedback, participate 
in master’s degree coursework 
weekly, and will take on 
increasing levels of accountability 
in the classroom throughout their 
training year.   Residents will learn 
best practices in raising the 
academic achievement of students 
with diverse needs and gain insight 
into the dynamics of a high-need 
classroom and school community. 
 By the end of the residency, they 
will be certified to teach ELA, 
Social Studies, Math or Science at 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

the beginning of the following 
school year, be expected to 
become a part of a broader 
community of educators driving 
school improvement efforts, and 
secure a full-time teaching 
position at a school specifically 
identified as one of New York 
City’s lowest-performing schools. 
 
New schools follow the hiring 
process consistent with the 
procedures set forth in the 
collective bargaining agreement 
between the DOE and UFT. New 
schools hiring that have an impact 
on a school that is closing or 
phasing out, shall be required to 
hire up to 50% of the most senior 
qualified staff from the closing or 
phasing out school, if sufficient 
number of staff apply, until the 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

impacted school is closed. 

For staff to be considered for the 
new school, Murray Hill will abide 
by locally adopted competences to 
determine qualifications of staff at 
the new school.  The process will 
continue throughout the three-year 
phase-out of Norman Thomas 
School and the gradual phase-in of 
Murray Hill. 
 

4.  Provide staff ongoing, high-
quality, job-embedded 
professional development that is 
aligned with the school’s 
comprehensive instructional 
program and designed with 
school staff to ensure that they 
are equipped to facilitate 
effective teaching and learning 
and have the capacity to 
successfully implement school 

High Schools That Work 
(HSTW) to provide  

• ongoing coaching and 
professional development 
(including in school and 
outside the building PD) 
including, but not limited to: 
o differentiated instruction,  
o building teacher leadership 
capacity,  
o staff and student team 

Planning & training to occur in 
summer 2011.  
The program will be formally 
implemented in fall 2011for 
implementation Years 1-3.   
 
 The coach spends an additional 
30 hours on follow-up informal 
observations, individual teacher 
mentoring to assure that the 
professional development is 

OTPS $30,000 each year Years 
1-3 
High Schools That Work: 
$30,000 each year, includes 
onsite coaching and additional 
school-wide PD for priority 
needs up to 15 days (8 hours per 
session) 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

reform strategies building,  
o academic rigor,  
o using data to inform 
instruction,  
o project based learning, etc.   
• implementation of core 
curriculum 

 
High Schools That Work provides 
a school improvement coach that 
works with the entire faculty for 
50 hours per year.  The focus of 
the PD centers on the 
implementation of the Common 
Core Standards through 
interdisciplinary instruction.  
Collaborative interdisciplinary 
lessons and projects are checked 
for rigor and relevance through the 
use of the Revised Bloom's 
Taxonomy.   

implemented successfully in the 
classroom.  The HSTW 
consultant visits the school one 
day a month on Wednesdays 
when the student schedule 
allows for the dismissal of 
students are mid-day, providing 
common planning time for the 
entire teaching staff.  The coach 
visits classrooms during the 
morning hours to observe and 
provide feedback on instruction.  
The PD is mandatory for all 
teachers.  In addition to the 
observations and teacher 
mentoring provided by the 
HSTW coach,  content teacher 
leaders, the Principal and 
Assistant principal conduct 
informal and formal 
observations to monitor 
implementation of the PD. 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

 
 Supplies for Professional 

Development session, for example, 
chart paper, markers, post-it notes, 
etc, 

 

OTPS $106 each year  
Years 1-3  

 Summer professional development 
will take place during the summer 
of 2011 as part of pre-
implementation activities for 
Murray Hill Academy.  
 
Ongoing, high quality, job- 
embedded professional 
development will take place 
throughout the year. 
 
High-quality PD refers to rigorous 
and relevant content, strategies, 
and organizational supports that 
ensure the preparation and career-
long development of the staff 
whose competence, expectations 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

and actions influence teaching and 
learning. We will evaluate our PD 
practice on the basis of its impact 
on teacher effectiveness and 
student learning, and determine its 
overall effectiveness. The 
evaluation will be based on a five-
phase action research cycle: (1) 
selecting an area or problem of 
collective interest, (2) collecting 
data, (3) organizing data, (4) 
analyzing and interpreting data, 
and (5) taking action based on this 
information. Data is then collected 
again to determine the 
effectiveness of the PD efforts.  

 
The effectiveness of PD will be 
assessed in various ways 
throughout the school year. The 
evaluation design will be based on 
the intended outcomes of the 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

school improvement goals. The 
PD program will be evaluated 
midyear and at end of the year to 
determine the overall effectiveness 
of the program including the 
possible effects on lesson 
planning, instruction, educator 
practices, student outcomes, and 
staff collaboration, and 
organizational changes. 

5.  Adopt a new governance 
structure, which may include, 
but is not limited to, requiring 
the school to report to a new 
“turnaround office” in the LEA 
or SEA, hire a “turnaround 
leader” who reports directly to 
the Superintendent or Chief 
Academic Officer, or enter into a 
multi-year contract with the 
LEA or SEA to obtain added 
flexibility in exchange for 

Positions have been established at 
the Central office of NYCDOE to 
support the Turnaround phase-
in/replacement schools. These 
positions include the Director for 
Turnaround and 
Transformation Schools (DTTS); 
Deputy Director for Turnaround 
and /Transformation; and Director 
for Partnership Support and 
Capacity Building, as well as 
administrative staff.  These 

Year 1, 2 and 3 
The primary responsibility for 
overseeing the implementation 
of all School Improvement Grant 
work in New York City falls 
within the Division of Portfolio 
Planning.  Within the Division 
of Portfolio Planning, there are 2 
offices that will lead this work: 
(1) the Office of School 
Development which will serve 
as the central point of contact for 

Costs are shown under “District 
Costs” and are divided among 
all schools that are implementing 
Turnaround, Transformation or 
Restart model.   
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Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

greater accountability 
 
 

positions are funded by the grant, 
shown under “District Costs” in 
this application.    The Director 
and Deputy Director make site 
visits, monitor progress on leading 
indicators and school goals, work 
with the principal to determine 
effective ways to overcoming 
obstacles or barriers that emerge in 
a new school, and are responsible 
for completing required reports 
and evaluations to the NYSED 
and/or federal agencies.  
 
In addition, all new schools that 
are part of the Turnaround Model 
are also supported by and report to 
the assigned Cluster Leader, 
Network Leader, and Children 
First Network (CFN) staff, who 
monitor and provide continuous 
support for each school’s use of 

all 44 proposed SIG model 
schools in New York City and 
(2) the Office of New Schools 
which provides specific, 
ongoing, high-touch support for 
the 16 new schools that will 
replace the PLA phaseout 
schools under the Turnaround 
model. 
 
The Office of School 
Development (which is serving 
as NYCDOE’s “turnaround” 
office) employs a Director for 
Turnaround and Transformation 
Schools (DTTS) and Deputy 
Director for Turnaround and 
Transformation, which were 
roles initially proposed in the 
2009-2010 SIG application.  
These roles will be expanded 
upon so that these 2 positions 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

student data to inform and 
differentiate instruction in order to 
meet the academic needs of 
individual students.  The assigned 
School Implementation Manager 
(SIM) will monitor the academic 
progress of each Turnaround 
school, and provide related 
professional development in the 
area of accountability to the 
school.   

oversee implementation of the 
model implementation plans for 
all 44 proposed SIG model 
schools, encompassing 
Turnaround, Transformation, 
and Restart models.  Reporting 
to the DTTS will be 9 School 
Implementation Managers, who 
will be the field-based staff 
directly responsible for support 
schools in implementing as 
aspects of their SIG model 
implementation plan, ranging 
troubleshooting academic and 
school culture concerns to 
supporting on operations, 
contracts, and procurement 
issues.  With 9 SIMs for 44 SIG 
schools, each of these SIMs will 
be assigned to 4-6 schools, so it 
is anticipated that they will be 
able to do weekly full day visits 
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Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

with schools to conduct deep 
assessments of new and 
recurring problem areas at the 
school and work with the 
appropriate school staff and 
teams to remedy these 
challenges. 
 
Given that new schools face 
many similar changes, support 
for the 16 new schools that are 
replacing the PLA phase out 
schools via the Turnaround 
model, will be conducted via a 
separate Office of New Schools.  
Beyond conducting the process 
of recruiting, screening, and 
selecting new school leaders, the 
Office of New Schools also 
supports new school over the 
course of their first few years of 
existence until the school is at 
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Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

scale, in such areas as teaching 
and learning, operations, and 
review of external partners.  In 
order to conduct this work, the 
positions of Director of 
Partnership Support and 
Capacity Building and Director 
of Pipeline Development were 
created last year to support these 
new schools through the critical 
work of finding lead partner 
organizations to help 
conceptualize, design, and 
implement new school 
frameworks (such as college 
pathways schools, full-service 
schools, arts and cultural 
education schools, industry 
partnership schools, and blended 
learning Schools).  These roles 
and responsibilities will continue 
this year and will be managed 
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will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

via the Office of New Schools. 
 
Finally, beyond the Division of 
Portfolio Planning, NYCDOE 
has several other divisions and 
offices that support the work of 
SIG schools, chief amongst 
them, the Office of School 
Supports which provide the 
Network and Cluster based 
support mentioned throughout 
the application.  These networks 
provide a wide variety of 
instructional and operational 
support to all schools, including 
SIG model schools. 

6.  Use data to identify and 
implement an instructional 
program that is research-based 
and vertically aligned from one 
grade to the next as well as 
aligned with State academic 

Achieve3000 online program is in 
full alignment with Common Core 
standards, as well as with New 
York state's Language Arts, 
Science and History standards. 
• To prepare students for the 

The program will be fully 
implemented in fall 2011for 
implementation Years 1-3.   
 
Achieve 3000 
License purchase to occur late 

Year 1-3: OTPS: Achieve3000: 
$14,055.00/year 
– License fee 
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Describe when the action will 
occur during the grant period, 
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with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

standards 
 

increasing rigor of college and 
the workforce.  

• To foster greater parent 
involvement, a proven strategy 
for increasing student 
performance. 

• To offer interventions to 
overcome language and skill 
deficits; ESL support to 
develop English literacy; and 
enrichment for all learners. 

• To support teachers with 
ongoing, job-embedded on-site 
and online delivery of 
professional development. 

August/early September.  
Teachers participate in PD 
related to program in September-
October each year and students 
begin accessing program in late 
September of each year. 
 

 Aventa online program: 
• Advanced Placement courses 

to address the needs of our on 
track students  

 

The program will be fully 
implemented in fall 2011for 
implementation Years 1-3. 
 
  Aventa  
License purchase to occur late 
August/early September.  

Year 1-3:  OTPS:   
Aventa (Advanced Placement):  
$7,000.00/year Aventa 
(Advanced Placement):  License 
fee 
 
------------------------ 
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will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

Students to begin taking courses 
online in September of each year 

Year 1-3: PS: 
 – 210 hrs/year x 1 teacher x 
$41.98/hr =  
$8,815.80 per year 
 

 Implement academic and 
behavioral intervention program 
for at-risk students (“Independent 
Zone”) for credit recovery and 
credit accumulation, advisory, and 
one-on-one direct teacher 
intervention that includes positive 
behavior reinforcement, and career 
and college counseling. 

The program will be fully 
implemented in fall 2011 for 
implementation Years 1-3.   

Year 1-3: PS: 
 – 297 hrs x 4 teachers x 
$41.98/hr = $49,872.24 per year 
 

 Murray Hill Academy has chosen 
the National Network of 
Partnership Schools (NNPS) use 
of an Action Team for 
Partnerships (ATP) to organize 
and sustain a program of school, 
family, and community 
partnerships. With an ATP, 

Assuring that curricula and the 
total instructional program is 
researched-based and vertically 
aligned is the framework for 
collaborative planning for the 
entire faculty.  The teachers have 
used the Common Core and 
New York Standards as the 
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Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

teachers, administrators, parents, 
community members, and others 
can work together to connect 
family and community 
involvement with school 
improvement goals. The ATP in 
each school aims to:  

Create a welcoming school 
environment for families, and 
engage families and the 
community in ways that support 
student achievement and success 

Established at Johns Hopkins 
University in 1996, NNPS invites 
schools, districts, states, and 
organizations to join together and 
use research-based approaches to 
organize and sustain excellent 
programs of family and 
community involvement that will 

framework for the development 
of course pacing guides, 
collaborative lessons and 
assessments for all courses 
offered at Murray Hill 
Academy.  They begin 
collaborative planning with the 
Standards with the HSTW 
Coach and followed by teams of 
teachers planning together. They 
develop the formative and 
summative assessment 
(outcome) assessments and, then 
the daily lesson plans.  Teachers 
in a particular content area 
monitor lesson implementation 
and student assessment, and 
adjust the pacing guide 
accordingly.  The teachers visit 
each others’ classrooms to 
observe best practices for lesson 
implementation. Also, teachers 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

increase student success in school. 

“Based on more than two decades 
of research on parental 
involvement, family engagement, 
and community partnerships, 
NNPS’s tools, guidelines, and 
action team approach may be used 
by all elementary, middle, and 
high schools to increase 
involvement and improve student 
learning and development,” 
explains Dr. Joyce L. Epstein, 
Founder and Director of NNPS.  

Using Understanding by Design 
together with NNPS support 
structure, Murray Hill’s 
Instructional program insures that 
it is research-based and vertically 
aligned from one grade to the next 
as well as aligned with State 
academic standards.  

are members of data teacher 
teams engaged in collaborative 
inquiry work that focus on 
curricula effectiveness, as an 
example. 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

 
7.  Promote the continuous use 
of student data (such as from 
formative, interim, and 
summative assessments) to 
inform and differentiate 
instruction in order to meet the 
academic needs of individual 
students 

DataCation  to help us: 
• To break down complex 
student data to inform and 
support instruction, 
professional development, 
curriculum planning, 
accountability, and policy.  
• To promote academic 
success, assess need, and 
offset low performance.  
• To view, assess and cross-
reference any pertinent data 
that reveals statistics, trends, 
challenges and successes. 

The program will be fully 
implemented in fall 2011for 
implementation Years 1-3.  
Datacation 
License purchase to occur late 
August/early September.  
Teachers will undergo training 
in September-October, and 
ongoing throughout the year as 
needed; use of the program will 
occur in tandem with the staff’s 
instructional planning during the 
school year 
 

Year 1-3: OTPS: 
DataCation  
$4,500.00 DataCation: License 
fee 
 

 Murray Hills’ data inquiry team 
will gather data, work with the 
target population, review student 
performance outcomes, and 
communicate findings to staff, and 
the individual students’ parents. 
The whole staff will be 

Years 1, 2 and 3  
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

participating in the team. ELA 
teacher will use Achieve 3000 
program to track student progress. 
Team members will visit the class 
and create low inference 
transcripts in order for the team to 
study the teacher-student dialogue 
in the classroom focusing on 
paying attention to the reading 
comprehension. 
 
In order to accelerate students’ and 
teachers’ performance, we will 
align data to the school’s 
instructional strategies in the first 
year by using data in the faculty 
and subject area meetings to 
discuss and find ways to improve 
learning and instruction. Rubrics 
and state/school standards will 
frame instruction to communicate 
clear expectations to students. This 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

will build a culture that values the 
use of data to inform decision-
making and drive instructional 
practices.  
 
Data will be the basis of decisions 
on staffing, scheduling, instruction 
and professional development. It 
will be analyzed to ensure 
appropriate student placement and 
progress. Data highlighting the 
needs of all sub-groups of students 
will be systematically evaluated at 
all levels. Monitoring of data by 
teachers each marking period will 
determine interventions, 
enrichments, and facilitate long 
term planning. Also, goal setting 
with students will be based on the 
individual student data. Data will 
be shared with parents at PA 
meetings and School Leadership 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

Team meetings to support 
informed discussion and decision-
making. 

 
Samples of types of data Murray 
hill  will be using on an ongoing 
basis: 
Systemic data 

• ISI/ATS/HSST 
• CAT informs us regarding 
our Special Education students 
and their IEP status 
• ARIS allows us to see and 
analyze important information 
on students’ learning. 
• DAEDALUS is a program 
for improved school and 
family communication  
• School accountability data 
• Comprehensive 
Educational Plan will reflect 
our current state and guide our 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

planning for the next school 
year  
• nySTART is a web-based 
tool for accessing New York 
State Report Cards, data 
verification reports, 
district/school summary and 
individual student reports, and 
interactive assessment reports 
 

Ongoing student, classroom, 
subject area data 

• Formative and summative 
assessments 
• Baseline reading and 
writing assessments 
• Scantron computerized 
Educational Testing to identify 
students’ ELA, reading and 
math levels and to plan 
individualized instruction 
based on the results 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

• NYSELAT will inform us 
about the status of our ELL 
learners 
• Use of IEP results to 
differentiate instruction 
• Scholarship Reports by 
course, teacher, and subject 
• Grow Reports (Math and 
ELA) for incoming ninth grade 

 
Data descriptions that are provided 
above in the Murray Hill plan,  
include the use of Datacation, IEP 
results, Scholarship reports, Grow 
Reports, NYSELAT, nySTART 
and ARIS:  common planning time 
is also described as taking place 
for teachers by grade, subject, 
faculty, blended learning, and PD 
subjects. To more fully describe 
the actual/specific plan for the 
many and varied sources of data 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

and how they will be coordinated, 
a description of the centrally 
designed and implemented 
programs is shown below.  
 
When the Department of 
Education launched its 
Accountability initiative, every 
school had access to the complete 
set of new accountability tools:  
Progress Reports, Quality 
Reviews, Periodic Assessments, 
and ARIS.  A systematic training 
program – Children First Intensive 
(CFI) – was launched in parallel.  
CFI’s success hinged largely upon 
our ability to deliver a training 
program that exposed, 
familiarized, and empowered 
principals and teachers to use the 
new accountability tools, working 
towards the ultimate goal of 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

instilling data-driven decision-
making in all of our school 
leaders.   
 

Quality Reviews: Schools receive 
annual on-site reviews of how 
effectively data are being used to 
improve student achievement. A 
Quality Review both provides a 
school with feedback on what is 
working well and areas in need of 
improvement, and also informs 
school goals and plans for aligning 
resources to meet student needs.  

Progress Reports: Progress 
Reports are designed to measure 
each school’s contribution to 
student academic progress by 
benchmarking a school’s outcomes 
against all schools in the city and 
those of peer schools as defined by 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

student population and prior 
performance. Progress Reports 
grade each city school A to F 
based on qualitative and 
quantitative measures, including: 
school environment, student 
performance, student progress, and 
making exemplary gains among 
high-need students. 

Periodic Assessments: Schools 
have access to a sophisticated 
package of assessments in literacy, 
math, and science for all grade 
levels so that they can benchmark 
student progress, obtain timely and 
granular information about each 
student’s strengths and 
weaknesses, and track both 
individual and collective progress. 
Teachers receive training and 
support throughout the year on the 
assessment package their school 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

has adopted. 
 
Achievement Reporting and 
Innovation System (ARIS): The 
DOE designed the revolutionary, 
internet-based standardized data 
platform ARIS in order to give 
educators one simple view into 
critical student history, data, and 
performance information. 
 
Today, this is one of the most 
important reforms that networks 
support:  facilitating the inquiry 
process among dedicated teacher 
teams in schools.  Inquiry is the 
link between the NYCDOE’s 
accountability and data tools and 
instructional practice in the 
classroom.  Through structured 
professional collaboration, teacher 
teams engaged in collaborative 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

inquiry work are trained to use the 
NYCDOE’s accountability tools as 
an opportunity to focus intensively 
on the challenges facing specific 
struggling student populations in 
their school.  As networks are held 
accountable for school 
performance, they have a stake in 
what is happening in every 
classroom in the schools they 
manage. 
 
New school leaders are trained, at 
New School Intensive (NSI), in 
how to obtain timely and granular 
information about each student’s 
strengths and weaknesses, and 
track both individual and 
collective progress. Teachers 
receive training and support 
throughout the year on the 
assessment package their school 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

has adopted. 
8.  Establish schedules and 
implement strategies that 
provide increased learning time  

In order to increase learning time, 
Various language courses will be 
offered through virtual learning. 
 
Various advanced placement 
courses will also be offered 
through virtual learning, as the 
school grows in size. 
 
The online credit recovery 
program will be used to help the 
repeating 9th grade students earn 
credits for classes that they have 
previously failed. 
 
Common planning time will take 
place for teachers by grade, 
subject, faculty, blended learning, 
and PD subjects. 
 
Before and after school tutoring 

Year 1, 2 and 3 Local funds 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

tales place for students needing 
Academic Intervention Services.  
 
We have after school tutoring, 
homework help and test 
preparation for all students in all 
subjects. Also, as a part of the 
New York City iLearn program, 
our students have opportunities for 
increased learning time via online 
curriculum and activities 
associated with it in all core 
subjects. These activities are 
monitored by subject area 
teachers. We provide 
supplementary Regents’ prep 
classes that support the core 
classes. Also, our humanities 
course supports core classes with 
related topics in reading and 
writing. We also provide online 
Credit Recovery opportunities that 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

can be accessed at home.  In 
addition, teachers meet daily in 
common planning time, and every 
Wednesday afternoon for 
PD, which results in awareness of 
what is being taught in different 
content areas and what are the 
student needs.  In class, when 
checking for understanding, 
teachers provide additional small 
group support or individual 
support for students who need 
extra time and help to master the 
standards.  

9.  Provide appropriate social-
emotional and community-
oriented services and supports 
for students. 
 

Ramapo for Children - 
Organization 
• One day experiential learning 

retreat for the whole school to 
inspire community-building 
and develop confidence and 
promote teambuilding 

The program will be 
implemented in fall 2011for 
implementation Years 1-3.   

OTPS:  
Ramapo for Children: 
$51 x 220 students =$11,220.00 
each year 
 

 Good Shepherd- Community The program will be fully OTPS: Good Shepherd CBO: 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  

 
 

57 
 

Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

Based Organization (CBO) 
• To provided personalized 

social, emotional, and 
behavioral interventions to all 
Murray Hill Academy 
students 

• To provide support for 
academic progress and 
interventions  

• To liaise between the school 
community and students’ 
families 

We will have on site two fulltime 
Advocate Counselors who will 
work with the whole student 
population focusing specifically on 
the at risk youth with personal and 
social issues. The Advocate 
Counselors will be provided office 
space. They will meet with 
students weekly, provide 
immediate intervention and 

implemented in fall 2011for 
implementation Years 1-3 
 
Academic and Behavior 
Intervention Program; Good 
Shepherd Services. 
Students in need of additional 
academic or social support to 
begin to be identified in 
September of each year (and 
also throughout school year), 
participation in program will 
occur September-June. Two 
fulltime Advocate Counselors to 
be on staff to work with students 
and families beginning in 
September/October 2011 and 
support services to be available 
weekly through June each school 
year.  
 

$130,000.00 each year 
Good Shepherd Services: 
$130,000.00 each year for 2 full-
time staff dedicated to school 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

support, and reach out directly to 
parents in order to involve the 
whole family into the learning and 
socialization process. Students will 
be referred to them on an 
immediate needs’ basis or 
recommendation by staff, and 
family or student request. They 
will educate the school staff 
regarding how to response to 
immediate crisis situations, and 
understand possible underlying 
issues behind unwanted class 
behavior. 

 Educators for Social 
Responsibility (ESR) 
Organization 
• To provide training and 

supervision of primary advisors 
from the CBO 

• To provide professional 
development and community 

The program will be fully 
implemented in fall 2011for 
implementation Years 1-3 
 
Educators for Social 
Responsibility 
Staff to begin participatingin 
training in October 2011, apply 

OTPS: ESR 
$40,000.00 each year 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

building between Murray Hill 
Academy staff and the CBO 
advisors 

 

training techniques in the class 
during school year. Ongoing 
training throughout the school 
year. 

 A strong youth development 
component at Murray Hill includes 
including Advisory which 
addresses personal, emotional, 
behavioral, and academic growth. 
In Years 1 and 2: the students will 
engage in community service and 
career exploration and is 
incorporated into student life as a 
means of supporting the needs of 
the surrounding community and 
the individual student’s goals and 
aspirations.  
 
Extracurricular Activities Student 
Council, Action Team for 
Partnerships, Tutoring, Mentoring, 
Community Service, Saturday 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

Science Club, Art/Theater Club, 
School Newspaper and Website, 
Sports and Arts Academy, Tech 
Squad, Baseball Clinic and School 
Sports. As we expand, we plan to 
offer select PSAL and intramural 
sports. 
 
CFN 106 supports us with 
intervention services and literacy 
related professional development. 
 
o Office of Multiple Pathways to 
Graduation has made it possible 
for us to partner with  Educators 
for Social Responsibility  - 
consultants who work with our 
staff in Guided Discipline and 
Advisory curriculum and 
instruction 
 

10.  If external partners will be The Division of Portfolio Planning Year 1, 2 and 3 Local funds 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

used to accomplish all or any of 
the actions described-  
Recruit, screen, and select 
external providers to ensure their 
quality 

(DPP) works with Division of 
Contracts and Purchasing to insure 
that external partners provide 
research-based programs and 
services, meet all Equal 
Opportunity regulations, have 
been screened appropriately, and 
are fully eligible to serve in the 
PLA schools.  

The underlying purposes of 
Procurement Policies and 
Procedures of the Division of 
Contracts and Purchasing are to 
ensure the wise, prudent, and 
economical use of public money 
by the New York City Department 
of Education (DOE) in the best 
interest of the taxpayers; to guard 
against  favoritism, improvidence, 
extravagance, fraud, and 
corruption; to ensure that contracts 
are awarded consistent with law 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

and on the basis of best value, 
including, but not limited to 
maximum quality, lowest cost or 
lowest possible cost, and 
efficiency; to make as consistent 
as possible the uniform application 
of these policies throughout the 
DOE; to provide for increased 
public confidence in the DOE’s 
public procurement procedures; to 
maximize to the fullest extent the 
purchasing power of the DOE; to 
foster effective broad-based 
competition from all segments of 
the vendor community, including 
small businesses, minority and 
women-owned and operated 
enterprises; to ensure appropriate 
public access to contracting 
information; and to meet the needs 
of the students, staff and offices of 
the DOE. 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

 
A prospective contractor must 
affirmatively demonstrate its 
responsibility, including, when 
applicable, the responsibility of its 
proposed subcontractors. A 
responsible contractor is one 
which has the capability in all 
respects to perform fully the 
contract requirements and the 
business integrity to justify the 
award of a DOE contract. Factors 
affecting a contractor’s 
responsibility may include:  
(i) financial resources; 
(ii) technical qualifications; 
(iii) experience; 
(iv) organization, material, 
equipment, facilities, and 
personnel resources and expertise 
(or the ability to obtain them) 
necessary to carry out the work 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

and to comply with required 
delivery or performance schedules, 
taking into consideration other 
business commitments; 
(v) a satisfactory record of 
performance; 
(vi) a satisfactory record of 
business integrity; and 
(vii) where the contract includes 
provisions for reimbursement of 
contractor costs, the existence of 
accounting and auditing 
procedures adequate to control 
property, funds, or other assets, 
accurately delineate costs, and 
attribute them to their causes. 
 
Failure of a vendor to provide 
relevant information specifically 
requested by the DOE may be 
grounds for a determination of 
non-responsibility.  When it is 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

necessary for a particular contract 
or class of contracts, the 
Procurement Manager shall 
develop, with the assistance of 
appropriate specialists, special 
standards of responsibility. Special 
standards may be particularly 
desirable when experience has 
demonstrated that certain 
minimum experience or 
specialized facilities are needed for 
adequate contract performance. 

 
 
Cost of Implementation of Model (over 3 
years) 

Amount of 1003(g) funds LEA will 
allocate to school  

Amount of additional funds, to be 
provided by other sources, LEA will 
allocate to school  

$8,797,282 $900,000 $7,897,282 
 
Describe how the LEA will fund the actions described in the model, including resources other than 1003(g) to support the 
interventions, and plans to sustain the interventions after the grant ends. 
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Local funds” is defined as those funds available to the District and/or school that are not associated with SIG funding provided under 1003(g) 
of the Elementary and Secondary Education Act.  These local funds are used to support school improvement efforts in PLA schools, such as 
those indicated in the application. Fund sources shown below are indicative of the local funding provided.  

21ST CENTURY  
EASY DOES IT 
FUNDS PUB SCHL  
IDEA ARRA CTT 
IDEA ARRA Mandatory CEIS - Schools 
IDEA ARRA RELATED SERVICE IEP PARA 
IDEA IEP PARA 
IDEA Mandated Counseling Shared 
IDEA SBST SHARED 
Federal Competitive Grant:  Teaching American History Grants 
Federal Competitive Grant:  Smaller Learning Communities 
Grant 
State Competitive Grant:  LEARNING TECHNOLOGY GRANT  
Federal Competitive Grant:  MAGNET SCHOOL  
Federal Competitive Grant:  Your School Your Choice Program 
PRIVATE GRANTS 
Title I Schools In Need of Improvement Grant 
TITLE II D Ed Tech program 
TITLE III  
TITLE IV DRUG FREE 
ROTC 14 
SELF SUSTAINING Grants 
State Competitive Grant:  Extended School Day Violence 
Prevention Grant 

Student Assistance Program (City Council) 
THE GATEWAY DRUG PROGRAM 
TITLE I  
Title I SIG Restructuring Grant 
TITLE II D Allocative and funded tech 
Title IIB Math/Science Partnerships 
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The current infusion of funds and level of support will develop a systems and procedures structure that will be internalized and normalized, 
thus insuring sustenance of school improvement efforts. Human capital and tangible DOE resources will be applied to the Turnaround 
School and the new school that is replacing the PLA school.  Structures are in place at NYCDOE that will support all activities related to the 
implementation of the Turnaround Model.  These supports include working with the school and network in establishing operating 
conditions, planning, implementation, hiring, evaluating, disciplining and terminating employees and professional development, and 
monitoring.  A few of the offices and divisions that will be supporting a Turnaround school throughout the three year period (and beyond) 
are listed below.  It is expected that these offices will assist the new school replacing a PLA school in building capacity so that the school 
can continue to thrive and perform at high levels after the grant period ends.  These offices and divisions will also continue to support the 
phasing out PLA school so that students will receive a high quality education, support services, career and college preparation and graduate 
on time.  Staff at the PLA school will continue to receive professional development and will be supported with resources and materials to 
conduct an effective teaching and learning environment. The rights under collective bargaining will be protected for staff at the phasing out 
school and at the new school on the premises.  Parents will be supported with counseling services as to choices for their child and what other 
services are available to them throughout the phase-out period.    
 
Leading the DOE system is the Senior Leadership at Central DOE: The Department’s Leadership Team consists of skilled leaders from 
education, government, and business. The Team is led by the Chancellor, assisted by his Chief of Staff and Chief Operating Officer. Team 
members include leaders from the following offices: Resources; Communications; Division of Instructional and Information Technology; 
External Affairs; Office of Family Information and Action (OFIA);  General Counsel and Legal Services; Infrastructure and Planning; 
Public Affairs; Portfolio Planning; Children First Network; Division of Finance and Technology; Strategic Partnerships; Strategy and 
Innovation; Enrollment Planning; Admissions; and the Office of School Improvement. NYCDOE is committed to sustaining 
implementation of the interventions of the Turnaround model beyond the expiration of SIG funds through the support of these and other 
offices.  
 
In addition, DOE plans to apply such available funds as Fair Student Funding Allocations, Title I SINI 1003(a) grant funds, donations from 
charitable organizations, legislative grants, Capital Projects funds, funds from the NYC Council and other available funds that can be 
applied to the PLA schools. 

http://schools.nyc.gov/Offices/FinanceandAdministration/DIIT/
http://schools.nyc.gov/Offices/GeneralCounsel/Legal/default.htm
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APPENDIX B: TURNAROUND MODEL  
 

LEA Implementation Plan for the Turnaround Model  
 

Directions:  Please complete the following form for each persistently lowest-achieving Tier I or Tier II school within the LEA that will 
implement a Turnaround Model.  When completing this plan, please refer to the Model Implementation Plan Rubric to ensure quality 
responses. 
 
LEA:_______________NYCDOE_____________________________                 NCES#:____3600081__________________ 
 
School:  IS 195 Roberto Clemente  05M195                   NCES#:___01993_ 
Grades Served: 6-8 
Number of students: 552 
 
In the chart below, describe the needs assessment process used, and the conclusions drawn for the school listed above.  Include data 
gathered during any Joint Intervention Team or School Under Registration Review visit, with any additional information from local 
assessment tools. 
Needs Assessment Process List Data Analyzed Major Findings 
Under the DOE’s accountability framework, 
schools that receive an overall grade of D or 
F on the Progress Report are subject to 
school improvement measures. If no 
significant progress is made over time, a 
leadership change (subject to contractual 
obligations), restructuring, or closure is 
possible. The same is true for schools 
receiving a C for three years in a row and for 

 - Total Cohort Graduation rates 
- School Accountability Status and 
subgroup performance data for the 
school on NYSED Accountability 
Overview Reports (AOR) 
- Performance data for the school on 
NYSED Comprehensive Information 
Report (CIR) 
- DOE Progress Report grades 

Based on an extensive review of data and 
community feedback, the New York City 
Department of Education (DOE) has 
determined that the phase out and replace 
version of the Turnaround Model will be the 
Implementation plan for Intermediate School 
195. Without further extensive intervention, 
the school cannot provide a high-quality 
education to its students. IS 195 will be 
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schools that the Chancellor has determined 
lack the necessary capacity to improve 
student performance. Decisions about the 
consequences a school will face are based on 
the school’s Progress Report grades, Quality 
Review scores, and a variety of other factors. 
Additional factors contributing to decisions 
regarding school restructuring, closure, or 
phase-out include the demand for the 
school’s services, structural factors such as 
principal tenure and special population 
concentration, comparative quality of 
existing options, and potential replacement 
options.  
 
NYCDOE (School, School Leadership 
Team, Network Team, Superintendent, 
Division of Portfolio Planning, and Division 
of Academics, Performance and Support) 
conducted a comprehensive review of 
Intermediate School 195’s educational 
program informed by the most current 
quantitative and qualitative data available 
regarding student performance trends and 
other indicators of progress. Included in the  
needs assessment was an analysis of 
information available from New York State 

- Learning Environment Surveys (LES) 
- DOE Quality Review scores and QR 
self-evaluation form (SSEF) documents 
- Student performance on periodic 
assessments 
- Item skills analyses based on State 
assessment data 
- NYSESLAT ELL performance data 
- Student credit accumulation 
- Results of Inquiry Team action research 
- Student and staff attendance data 
- Student suspension data 
- Student enrollment and demographic 
statistics and trends 
- Class Size Reports 
- School resource allocations and budget 
summary 
- DOE Special Education Service Delivery 
(SESDR) Reports 
- DOE Building/School Facility Reports 
- Scholarship Reports 
- Other school data available on ARIS  
- Report of the Joint intervention Team (JIT) 

phased out and replaced by the New Design 
Middle School (05M514), a new school that 
can that offer new curriculum, varied course 
offerings, sufficient resources and student 
support are needed to turn around IS 195.  
 
I.S. 195 earned a D grade on its 2009-2010 
Progress Report, including D grades in the 
School Environment, Student Performance 
and Student Progress sub-sections. This 
placed the school in the bottom 7% of 
schools citywide. In addition, all schools 
identified by SED as PLA are considered for 
more intensive support or intervention, 
including the possibility of phase-out. 
During an intensive review, the DOE looked 
at recent and historical performance, as well 
as demand for the school, consulted with 
experienced educators who have worked 
closely with the school, and gathered 
community feedback. In the spring of 2010, 
the report of the Joint Intervention team 
(JIT) indicated in its overall recommendation 
that the school is unlikely to make AYP 
without further significant change.  
 
In 2009-2010, only 13% of students were on 
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Education Department and New York City 
Department of Education accountability and 
assessment resources, i.e., School Report 
Cards, Progress Reports, Quality Review and 
Quality Review Self-Assessment documents, 
periodic assessments, ARIS, as well as 
results of Inquiry Team action research, 
surveys, and school-based assessments, 
along with any additional measures to 
determine the effectiveness of educational 
programs.  Also reviewed was the school’s 
use of resources, including school budget, 
schedule, facility use, and class size.   
 
The most recent and important 
comprehensive review of IS 195 was 
implemented in the fall of 2010, when a 
Joint Intervention Team (JIT) Review took 
place at the school. Under the mandates of 
Differentiated Accountability, Restructuring 
and PLA schools undergo a JIT  visit which 
examines all critical areas which have 
impact upon student achievement, including 
Curriculum; Teaching and Learning; School 
Leadership; Infrastructure and School 
Success; Collection, Analysis, and 
Utilization of Data; Professional 

grade level in English Language Arts 
(“ELA”), and only 17% were on grade level 
in math—putting I.S. 195 in the bottom 10% 
of middle schools citywide in ELA and in 
the bottom 6% in math. In 2009-2010, I.S. 
195 ranked in the bottom 5% of all K-8 
schools citywide in terms of learning growth 
in ELA and in the bottom 8% of K-8 schools 
citywide in terms of learning growth in 
math. If such poor performance were to 
continue, I.S. 195 students would fall even 
further behind their peers in other schools.  
 
The school’s attendance rate has been 
persistently low. The 2009-10 attendance 
rate was 88%, below the Citywide average 
of 92% for middle schools. This ranked I.S. 
195 in the bottom 10% of middle schools 
Citywide for attendance that year. In both 
2007-2008 and 2008-2009, I.S. 195’s 
attendance rate was below 90% and ranked 
in the bottom 20% Citywide.  
 
Safety issues have been a concern at the 
school. On the 2009-2010 School Survey, 
more than one in three students—35%—
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Development; and District Support.   reported feeling unsafe in the hallways, 
bathrooms, and locker rooms at I.S. 195. In 
addition, 74% of teachers reported that 
discipline and order are not maintained at the 
school.  
 
Parents and students are not satisfied with 
the learning environment at I.S. 195. Parents 
rated I.S. 195 in the bottom 10% of middle 
schools Citywide on the 2009-2010 School 
Survey. Parents and students gave I.S. 195 
the lowest ratings among all middle schools 
within one mile of the school, and student 
and teacher ratings were in the bottom 20% 
of all middle schools Citywide. Demand for 
seats at I.S. 195 is low and declining. 
Between 2006-2007 and 2010-2011, the 
number of students enrolled at I.S. 195 fell 
by 499 students or 56%. Sixth grade 
enrollment between 2006-2007 and 2010-
2011 decreased by 28%.  
 
In 2008-2009, performance in English and 
math was in the bottom quarter of middle 
schools in New York City. 
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During the 2009-2010 school year, only 13% 
of students were performing on grade level 
in English and only 17% were on grade level 
in math—putting I.S. 195 in the bottom 10% 
of all middle schools in New York City. 
 
Performance data for the school on NYSED 
Accountability Overview Reports (AOR) for 
2007-08 and 2008-09 show an increase in 
the number of subgroups that did not make 
AYP in identified area(s). 
 
Performance data for the school on NYSED 
Accountability Overview Reports (AOR) for 
2007-08 and 2008-09 indicate an increase in 
the achievement gap between identified 
subgroups and the highest performing 
subgroup in one or more identified 
subject/area(s). 
 
In the spring of 2011, the Joint Intervention 
Team report indicated the following key 
findings, which contributed to the decision to 
phaseout and close the school by choosing 
the Turnaround Model: 
 
ELA frameworks and unit study compiled by 
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teachers is incomplete and lacks rigor; there 
is no writing curriculum or adopted writing 
program; there is no scope and sequence, no 
benchmarks defined for each grade, no book 
lists, or unit assessments to ensure that skills 
are learned, or that literature is read and 
understood in ELA classes. 
 
The school lacks a coherent ESL curriculum 
aligned with the NYS standards and core 
curriculum guide. 
 
Student engagement is not evident in many 
classes observed. 

 
In most classes observed, explicit and 
scaffolded instruction was not evident. In 
most CTT classes, instruction did not 
evidence effective planning by two teachers 
or optimal use of teacher roles and 
capacities. 

 
Observations in most classrooms did not 
reveal attention to differentiation of 
instruction. Specific teaching strategies such 
as maximizing opportunities for speaking to 
facilitate the development of language 
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production, fluency and comprehension 
skills of ELL’s and all students was not 
evident. 
 
There is a lack of supervisory duty and 
oversight of personnel that negatively 
impacts many areas, such as teaching and 
learning, infrastructure for student success, 
and professional development. 

 
Observation logs were incomplete (as of date 
of review).  Inconsistent standards for 
satisfactory performance were evident in 
observation reports and classrooms.  

 
Policies and procedures for student 
discipline are not uniformly or consistently 
applied.  

 
There is little evidence of a policy or a 
mechanism to foster parent participation in 
the school’s decision-making processes. 

 
There is a plethora of data collected and 
analyzed, but utilization of data to improve 
ELA and Science instruction is not evident. 
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The use of formative assessments such as 
classroom exams, projects, work products, 
homework, is not used to monitor teaching 
and learning. 

 

Knowledge of how to use data from 
NYSESLAT exams for improving the skill 
and language development of ELL’s is not 
evident, and knowledge of how to use data 
from IEP’s to inform instructional goals and 
methodologies to successfully serve each 
student with disabilities was not evident. 

 

Ongoing professional development for all 
teachers is lacking although scheduled 
meetings take place.  There is a very little 
professional development provided to ESL 
teachers by the Coordinator or by any other 
resource.  Training in Q-tel has been 
discontinued. 

 
Special Education teachers receive only IEP 
training on a regular basis. 
 
NYCDOE has determined that only the most 
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serious intervention—the gradual phase-out 
and eventual closure of I.S. 195—is the 
action that must be taken to best serve 
students and the community. It will allow for 
new school options to develop in the 
building that houses IS 195 that will provide 
the highest quality options to families  
 
The Turnaround model will be implemented 
in September 2011 at IS 195, and will be 
replaced by a new middle school – New 
Design Middle School (05M514).  The 
phaseout of IS 195 and the phase-in of New 
Design Middle School will take place 
simultaneously. DOE is committed to 
continuing to support IS 195 as it phases 
down, as described below.  
 
Appendix (B) Turnaround Action Plan 
follows for New Design Middle School, 
which describes how the new school 
addresses the major findings of the IS 195 
needs assessment.  
  

 
 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  

 
 

77 
 

Describe how the Turnaround Model addresses the major findings of the needs assessment. 
 

INTERMEDIATE SCHOOL 195 will undergo the Turnaround model to be replaced by: 
NEW DESIGN MIDDLE SCHOOL(05M514) 

The phase out and replace version of the Turnaround Model is the appropriate model for IS 195. As was described in the needs assessment 
analysis, it was determined that the school had not made significant progress to warrant continued operation, and it was not likely to make 
significant progress in the future.  The NYCDOE is proposing that IS 195(05M195) be phased out, and replaced by a new school, the New 
Design Middle School (05M514), in the building where IS 195 is located.  The phase out process would be gradual and happen over the 
next few years. The school would complete phasing out in June 2013. The New Design Middle School (05M514) would begin enrolling 
sixth grade students next September (2011) and would grow gradually as I.S. 195’s enrollment decreases, reaching the full capacity of 300-
375 students in grades 6-8 by the 2013-2014 school year. The physical plant at IS 195 has adequate space for this school to continue to 
operate while the new school opens.   

The mission of New Design Middle School is that of empowering students with the core values of discovery, innovation, growth and 
empowerment.  This mission guides students to think more clearly about how they impact their environment, the systems in which they live, 
and the type of citizen they can be to achieve a sustainable future. New Design Middle School (NDMS) will provide new pathways for 
middle school students to be challenged with a rigorous and engaging curriculum in a safe and supportive environment.  The highly 
qualified, caring staff and validated support systems in place will insure that middle school age students will be actively involved in seeking 
to better understand their world, and seek to change it by literally proposing “new designs”. Students will enjoy the close bonds they will 
form with their classmates and adults on campus in a small learning community.  Parents will appreciate an approachable staff and 
administration who have created a safe and supportive environment for their children.   Partnerships in the first year include  Urban Arts 
Partnership; Community of Unity; Teach for America; New Design High School; Empowerment Schools organization; and Cloud Institute 
for Sustainable Education. Extracurricular activities in the first year include Youth Empowered Leadership Community Program; 
Newsletter Blog; Documentary Film Making; Chess Club; and soccer, volleyball, basketball and track.  
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Funding from the School Improvement Grant 1003(g) is being requested in this application for The New Design Middle School in order to 
implement the reform interventions that the Turnaround model dictates, so that a quality education and safe and successful school 
experience can be provided for the community that IS 195 previously served.  At the end of the three years at New Design Middle School, 
students will be ready to move on to a successful high school experience, reach high levels of academic achievement, graduate from high 
school and become productive and successful citizens.  

At the same time, DOE is committed (using non-SIG 1003 (g) funds) to supporting IS 195 as the school phases out.  This school, serving 
grades 6-8, will no longer admit new sixth grade students after the end of this school year. IS 195 will continue to serve students currently 
enrolled in the school until the school completes phasing out in June 2013.  As the school becomes smaller, students need to  receive more 
individualized attention through grade 8 to ensure they are receiving the support they need to succeed, and  local funding will be used to 
insure that the school’s efforts to make those support activities happen.   

NYCDOE will work with IS 195 to ensure that students continue to have opportunities to succeed in all facets of middle school life.  During 
the proposed phase-out, the DOE will need to build on its past efforts to help the school by providing teacher training around issues 
including curriculum planning, improving teaching practices, and tailoring instruction to individual student needs; fostering opportunities 
for teachers and administrators to connect with colleagues in other more successful schools, allowing them to learn from one another, 
improve teaching and better support students. Local funding will provide funds for teacher and administrator per session salaries (outside of 
the regular school day) service for these activities that will improve teaching and learning for the students who remain at the phasing out 
schools.  
 
Supplemental guidance services and other intensive student support services will be provided, including partnerships with professional 
services providers who provide student support services in attendance, enrichment, and other services that meet students’ social, emotional 
and health needs. DOE will absorb costs in facilitating partnerships with community-based organizations to support youth development 
initiatives at the schools, along with parent involvement activities, parent information sessions and related student and family support 
activities such as high school admissions and application readiness.   
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In particular, DOE is committed to the implementation of recommendations to the most urgent of key findings in the Joint Intervention 
Team (JIT) report for IS 195. These include working with the school to overhaul the ELA curriculum to insure completeness and rigor, 
include writing curriculum and scope and sequence and benchmarks for each grade.  The Division of Students with Disabilities and ELLs 
will work with the school to that the ESL curriculum is aligned with the NYS Standards and core curriculum guide, and provide refresher 
training in QTE and additional IEP training.   Professional development opportunities will be provided to assist the school with such 
strategies as effective co-teacher planning, effective explicit and scaffolding instruction, and the use of data in inform instruction and 
monitor student learning.  The Network Leader will assist the school leaders in preparing and maintaining observation logs, and creating or 
revising consistent standards for satisfactory performance in observation reports and classrooms.   The office of Youth Development will 
assist the school in creating policies and procedures for student discipline that will be uniformly and consistently applied.   Central DOE and 
the Network will support the staff IS 195 during the phase-out period as Article 18Din the United Federation of Teachers (UFT) contract is 
implemented, in order that all staff from IS 195 are afforded their rights under collective bargaining agreements during the excessing, 
screening and hiring processes while the school phases down. NYCDOE has recently announced than additional funding will be added to 
the school’s budget for the 2011—2012 school year, to support these and other activities to be implemented after school community, 
network and central offices collaborate to determine the most productive and effective use of the funds as the school prepares to phase out.  
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APPENDIX B: TURNAROUND MODEL for New Design Middle School (05M514) 
 
In the chart below, provide a description of the LEA plan for implementation of the turnaround model at the school.   

Action Required By  
Turnaround Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

1.  Replace the principal 
and grant the principal 
sufficient operational 
flexibility (including in 
staffing, calendars/time, 
and budgeting) to 
implement fully a 
comprehensive approach 
in order to substantially 
improve student 
achievement outcomes and 
increase high school 
graduation rates 

The new principal has been identified, and he will be 
installed for the opening of the school in September 
of 2011.  
 
The new principal at New Design Middle School has 
the experience needed to successfully lead the school. 
The Office of New Schools has an extensive 
application and interview process for identifying 
successful educational leaders. This process is 
outlined below.  
 
Applicants attend 6 Design and Development 
workshops, which are focused on specific sections of 
the application. Applicants are required to submit a 
letter of intent by a set deadline if they plan to submit 
a full proposal. 
  
Applicants who have submitted LOIs are then invited 
to Targeted Feedback with a coach from the New 

September 2011, with August 
pre-implementation activities 
taking place to support the 
new principal.  
 
 

Local funds 
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Schools team.  Targeted Feedback is a mandatory part 
of the process.  During this 45 minute session, 
coaches review a section of the applicant’s proposal 
and have a chance for an initial assessment of 
leadership capacity.  
  
The second round of Targeted Feedback is a School 
Visit.  After the first targeted feedback, applicants 
deemed to have a good chance of having their 
proposal approved are invited to continue with the 
D&D Process.  During the school visit, two coaches 
observe classes with the proposed principal, and take 
time to speak with the applicant’s colleagues, students 
who have had extensive experience with the 
applicant, and the applicant’s current Principal. 
  
After the School Visit, there is another round of cuts, 
and strongest applicants are invited to submit 
complete proposals by a set deadline. Complete 
proposals are vetted and the strongest applicants are 
invited to interviews. Panel interviews are conducted 
with multiple DOE representatives including staffers 
from the New Schools Team, the office of ELLs & 
Special Education, Portfolio Planning, the Arts and 
Enrollment.  After the interviews, recommendations 
are made to the Chancellor, The Office of New 
Schools works with planners to determine siting. 
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Announcements of approvals are made.  
 
A graduate of Vanderbilt University, the new 
principal received a Master’s Degree in Public Policy 
from Harvard University, where he was awarded a 
Public Service Fellowship.  He has been a leader in 
educational policy and an educator and administrator 
in public schools in New York and in Massachusetts.  
He is a strong leader for the New Design Middle 
School.  
 
The chosen new principal is receiving extensive 
training over this (2010-2011) school year through the 
New School Leader Training program, which began 
in January 2011 and will continue every Tuesday or 
Wednesday through June 21, 2011.  This preparation 
allows sufficient time to hire staff, prepare timelines 
and schedules, align curriculum, and all other aspects 
of preparation for a new school opening, in order to 
implement a comprehensive approach to improve 
student achievement outcomes and increase high 
school graduation rates.   
 
The principal at IS 195 is being replaced. An interim 
is acting at present until a new leader is identified. 
However, this is not a mandatory action under the 
guidelines of this version of the Turnaround model.  
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The new school leader of New Design MS is 
considered to be the principal replacement. 
 

2.  Use locally adopted 
competencies to measure 
the effectiveness of staff 
who can work within the 
turnaround environment to 
meet the needs of students, 
(A)  Screen all existing 
staff and rehire no more 
than 50 percent; and 
(B)  Select new staff 

In order to identify appropriate teacher qualifications 
for the Turnaround replacement school, new school 
leaders were provided training on the requirements of 
the Turnaround model and the elements that they and 
their teaching staff would need to implement as a 
Turnaround school.  In addition, new school 
principals were provided information about the phase 
out school, including the JIT report, to inform them of 
the challenges being faced by the PLA school that the 
new school is replacing, since the new school will 
naturally face many of these same challenges.  This 
information shaped the list of teacher qualifications 
that new school leaders used in their recruitment and 
screening of teaching staff to ensure that only staff 
who are prepared to overcome the challenges of 
teaching in a Turnaround school are hired. 
 
Article 18D of the current agreement between the 
United Federation of Teachers and the New York 
Department of Education calls for the possibility of 
excessed staff being selected from IS 195 as it begins 
its phaseout period, if such staff wish to be considered 
for the new school. New Design Middle School will 
abide by locally adopted competences to determine 
qualifications of staff.  The process will continue 
throughout the phase-out of IS 195 and the gradual 

New staff is being selected 
during the spring and summer 
of 2011. 
 
NYCDOE has shared with the 
New York State Education 
Department a list of staff 
members at the PLA school as 
of June 30, 2011. A similar 
list of staff members will be 
provided to NYSED prior to 
the 2012-2013 school year.  
Comparison of the two charts 
should ensure that 50 percent 
of the staff has been removed 
and replaced.    
 

Local funds 
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phase-in of New Design Middle School. 
 
The new school will have a 6th through 8th grade 
complement of students at its ultimate level, and 
therefore, a sound staffing cadre must include 
educational experts in their fields that will cater to the 
requirements, needs, and desires of a 100-125 
students, first year population. 
 
Teachers and all staff in this school will be screened 
for  the following abilities or characteristics:  
The ten (10) stated United Federation of Teachers 
(UFT) selection criteria for teachers will be followed, 
as these are the local competencies that are required.   
In addition to those competencies, New Design 
Middle School will ask that teachers be of the belief 
that all the adults on campus are “educators,” because 
New Design believes that every adult on campus 
contributes to the education of their students, or 
“scholars.” As the school begins on this journey of 
building the best middle school in the country, there 
are three beliefs that will guide the work together: 
 

1) Malleable Intelligence 
2) A Student Centered School 
3) The New Design Process 
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Malleable Intelligence: Just as NDMS preaches 
malleable intelligence to the students so they will 
accurately know they can “grow their brains,” 
educators will preach it actively to each other and be 
reminded we can all grow our skills as educators. 
 
A Student Centered School: In NDMS classrooms, 
the hardest workers will be the students.  Educators 
must commit to the mindset that we should always be 
looking for new and exciting ways for our students to 
be actively engaged in the learning process. 
 
The New Design Process: Just as NDMS will ask its 
students to better understand their world through 
investigations, and propose new designs to how they 
want to change it, NDMS should let this process 
guide our work as educators. 
 
Teacher Effectiveness – Closely tracking the 
progress teachers are making in their ability to be 
successfully implementing the culture of the school, 
differentiating instruction, and carrying out the 
investigations and new design projects will be done in 
four ways:  
 
NDMS Staff Rubrics – Three rubrics will be created 
collaboratively between the staff and on what it 
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means to be on the spectrum from “emerging” to 
“exceeds” expectations on the three stated PD goals. 
(See Professional Development section (4) of this 
document to view goals) 
 
Intervisitations – Staff will be encouraged to visit 
each other’s classroom to gather data on our 3 PD 
goals through low inference observation sheets. 
 
Learning Rounds – The administration will engage in 
learning rounds on the three PD goals throughout the 
year. These will be conducted with outside parties, 
such as the Children’s First Network Team, as well as 
internally with other teachers to gather data on the 
progress being made on the three professional 
development goals. The data will be shared, analyzed, 
and reflected upon in whole staff professional 
development sessions.  
Inquiry Team – Once a week all the staff will meet as 
an inquiry team to analyze the effectiveness of 
differentiated instruction for English Language 
Learners at NDMS. 
 
New teachers, regardless of their expertise, will be 
provided with a mentor as required by state 
regulations. 
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3.  Implement such 
strategies as financial 
incentives, increased 
opportunities for 
promotion and career 
growth, and more flexible 
work conditions that are 
designed to recruit, place, 
and retain staff with the 
skills necessary to meet 
the needs of the students in 
the turnaround school 
 
 

DOE has three specific programs that it is 
encouraging schools in the SIG model models to 
participate in, described below. 
 
NYC Lead Teacher Position 
The Lead Teacher position is a long-running initiative 
within the New York City Department of Education. 
Lead Teachers spend half of their time in the 
classroom and the remaining half providing 
professional development to other teachers in the 
school. The Lead Teacher’s classroom serves as a lab 
for utilizing best teaching practices and for 
demonstrating new pedagogical strategies and 
curriculum. This role includes several steps; pre-
planning discussion with other teachers, 
demonstration of lessons, and debriefing. 
 
The selection process for the 2011-2012 Lead 
Teacher program has ended. Teachers will have an 
opportunity to apply to become a Lead Teacher in the 
2012-13 school year. The school will also have an 
opportunity to recruit and hire Lead Teachers from 
outside their school in the spring of 2012. 
  
Selection for Lead Teachers happens in a two-stage 
collaborative process with a central committee 
comprised of UFT and NYCDOE representatives. 

Years 1, 2 and 3  Local funds 
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Lead Teachers receive an additional $10,710 in 
annual compensation as outlined in the UFT 
collective bargaining agreement.  
 
Teachers for Tomorrow 
The Teachers of Tomorrow (TOT) program is 
designed to recruit and sustain well-prepared, highly 
motivated certified classroom teachers who serve in 
schools which have been designated as high-need 
and/or persistently low achieving. The TOT incentive 
program provides tax-free grants to teachers who 
teach in these schools. Eligible teachers can qualify 
for awards of up to $3,400 annually for a maximum 
of four (4) years.  
 
Teachers must be a newly hired (no prior employment 
as a teacher with NYC public schools prior to the 
2011-12 school year) certified classroom teacher and 
hold transitional, provisional, conditional initial, 
initial, professional or permanent NYS certification in 
the area for which they are teaching. Participants in 
programs where the DOE provides financial 
assistance in obtaining certification, including the 
Success Via Apprenticeship program, the scholarship 
program and some alternative certification and 
teacher residency programs, are not eligible to 
participate in the Teachers of Tomorrow recruitment 
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incentive program. 
 
Master Teachers & Turnaround Teachers 
Per the recent UFT-NYCDOE agreement for 
Transformation and Restart schools, Master and 
Turnaround teachers are not eligible for placement in 
schools undergoing the federal School Improvement 
Grant Turnaround model. These positions are 
available for Restart and Transformation schools 
only. Any Turnaround school that had planned to 
include such teachers in their budget will revise the 
budget accordingly by the end of August.  
 
Teachers are provided with many hours of per session 
(financial) opportunities to document and work on 
their professional growth – through PD time and 
personal inquiry projects that result in a digital 
portfolio to clearly represent their instructional and 
professional growth. Opportunities to attend national 
conferences are both a financial incentive and a clear 
opportunity for career growth.  
 
However, a growing school is a place for teachers to 
assume leadership roles in departments, grade level 
teams, teacher teams engaged in collaborative inquiry 
work, support services teams etc. While New Design 
Middle School hopes to retain its teachers for many 
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years, the principal will support any teacher who 
wants to use their experience at NDMS to start their 
own school.  
 
Per session pay is provided for all teachers during the 
weekly Wednesday 90 minute after school 
professional development session for all staff.  
 
Teachers will participate in the summer orientation 
sessions for students and receive per session pay. 
 
New Design MS will open with just 100-125 or so 
students in the fall of 2011.  As the school adds one 
grade per year, new staff will be hired, and current 
staff will have the opportunity to take on new roles, 
such as coaches, peer support teachers’, lead teachers, 
etc.  Per session opportunities will arise for after 
school instructional programs for students, and 
vacation/summer instructional programs as well.  
Teacher successes will be highly valued, and will be 
celebrated at monthly professional development 
periods, and posted on bulletin boards for sharing 
with the school community.  
 
NYCDOE is launching new teacher training program, 
NYC Teaching Residency for School Turnaround, to 
build a pipeline of teachers specially trained to work 
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as part of a community of educators to drive and 
sustain improvement in schools identified as lowest 
performing.  The residents will undergo a year-long 
school-embedded training program as a Teacher 
Apprentices in a School Improvement Grant-funded 
school to equip them with the knowledge and 
strategies they need to be successful in a school 
undergoing significant reform.  Residents will be 
paired with a mentor teacher, receive regular 
coaching and feedback, participate in master’s degree 
coursework weekly, and will take on increasing levels 
of accountability in the classroom throughout their 
training year.   Residents will learn best practices in 
raising the academic achievement of students with 
diverse needs and gain insight into the dynamics of a 
high-need classroom and school community.  By the 
end of the residency, they will be certified to teach 
ELA, Social Studies, Math or Science at the 
beginning of the following school year, be expected 
to become a part of a broader community of educators 
driving school improvement efforts, and secure a full-
time teaching position at a school specifically 
identified as one of New York City’s lowest-
performing schools. 
 
New Design will follow the hiring process consistent 
with the procedures set forth in the collective 
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bargaining agreement between the DOE and UFT. 
New School will be required to hire up to 50% of the 
most senior qualified staff from the closing or phasing 
out school, if sufficient number of staff apply, until 
the impacted school is closed. 
 

4.  Provide staff ongoing, 
high-quality, job-
embedded professional 
development that is 
aligned with the school’s 
comprehensive 
instructional program and 
designed with school staff 
to ensure that they are 
equipped to facilitate 
effective teaching and 
learning and have the 
capacity to successfully 
implement school reform 
strategies 

Summer Professional Development – Planning 
Curriculum Maps, Unit Plans, and Foundation 
Assessments: Using Understanding by Design 
framework and resources - teachers will develop at 
least the full year’s curriculum map, 1st 2 units, and 
1st 2 Foundation Assessments**over a 5 day period. 
In 2012-2013 7th grade team will be given 5 days, 
while returning 6th grade team will get 1 day to share 
their refined plans from individual inquiry project. 
Similar structure will happen 2013-14 for 8th, 7th and 
6th grade teachers. After grant – 1 day PDs will still 
occur for all teachers to refine, adapt, and share based 
on previous year because this process built NDMS’ 
curriculum. Further planning time is not needed 
because refining all these plans are part of Individual 
Inquiry Projects.  
 
*Foundation Assessments are New Design Middle 
School’s performance based, 3 year rubric aligned 
assessments in ELA, Math, Social Studies, and 
Science that assess and track student’s foundational 

Planning & Training to occur 
in summer in Pre-
Implementation, Year 1, and 2 
then ongoing after SIG. 
Implementation of products in 
Year 1, 2, and 3 then ongoing. 
This starts in July 2011 then 
continues during the same 
time period in subsequent 
years 
 
 
 
 
 
 
Pre-Implementation: PS – 48 
hours x 9 teachers x $19.12 = 
$8,260 but will cost $6,397 in 
SIG funds because partial 
costs will be used from other 

 
 
 
 
 
 
Pre-Implementation: PS – 
30 hours x 9 teachers x 
$41.98 = $11,335  
 
Year 1 – PS ((30 hours x 9 
teachers) + (6 hours x 9 
teachers)) x $41.98 = 
$13,602 
 
Year 2 – PS ((30 hours x 9 
teachers) + (6 hours x 18 
teachers)) x $41.98 = 
$15,869 
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skills in their respective subjects. Teacher will adapt 
them from other curriculum’s and resources as well as 
create their own from scratch** 
 
Summer Professional Development – Planning 
Student Orientation & Culture to Start School 
Year: In each year the teachers will meet to refine 
student orientation plan to welcome incoming 6th 
graders to NDMS’ community. Further planning & 
training will ensue so that all teachers understand, 
have a plan for, and will follow consistent cultural, 
classroom, procedural, and common systems of the 
school.  This will occur over 8 days in Pre-
Implementation, then in subsequent years 3 days then 
2 days for 6th grade staff, then 3 days and 2 days for 
the entire staff with a focus on refinement and 
adaptation – with the final timeframe for all 
subsequent years after SIG.  
 
 
 
 
Weekly then Bi-Monthly All Staff Professional 
Development: For 1 hour after school on Wednesday 
the entire staff will gather to learn together so that 
they improve their professional practice. In the 1st 
year the PD strands will be 1) Reading for 

pending grant. (TBE 
 
 
Year 1 and 2 will be weekly. 
In Year 3 then all subsequent 
years it will be bi-monthly 
 
 
 
 
 
 
 
 
 
 
 
In Year 1 Teachers will have 
4 hours per month, in Year 2 
7th Grade Teachers will have 4 
hours, 6th grade will have 2, in 
Year 3 8th Grade teachers will 
have 4, 6th and 7th 2 hours, in 
all subsequent years all 
teachers will have 2 hours per 
month. 
 

 
 
 
 
Year 1 – PS – ((18 hours x 9 
teachers) + (18 hours x 18 
teachers)) x $19.12 = $9,293 
 
Year 2 – PS – ((12 hours x 9 
teachers)  + (12 hours x 27 
teachers)) x $19.12 = $8,260 
 
 
 
 
Year 1  PS – (1 hour x 9 
teachers x 36 weeks x 
$41.98) = $13,927 
 
Year 2 PS – (1 hour x 18 
teachers x 36 weeks x 
$41.98) = $27,203 
 
Year 3 PS – (1 hour x 27 
teachers x 18weeks x 
$41.98) = $20,402 
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Comprehension 2) Implementing 6 Trait Writing 3) 
Differentiated Instruction 4) 7 Strategies of 
Assessment for Learning. In subsequent years the 
School Leadership team will devise strands based on 
teacher and student needs. By year three the PD time 
will go from weekly to bi-monthly to coincide with 
Individual Inquiry Projects and increased 
effectiveness of staff – that pattern will continue in 
subsequent years. Year 1 and 2 will be weekly. In 
Year 3 then all subsequent years it will be bi-monthly. 
This starts in September 2011 throughout the entire 
year. We scale back frequency in future years due to 
growth in staff expertise. 
 
 
 
Individual Inquiry Projects: The teachers starting 
each successive grade 6th, 7th, and 8th will be 
charged with refining then sharing their approaches so 
that we build a cohesive curriculum as a school, 
document then disseminate our best practices, and 
constantly reflect on our performance to increase 
student achievement. Teachers will be charged with 
refining, adapting, and updating all their curriculum 
maps, unit plans, foundation assessments, 
performance tasks, interim assessments (aligned to 
state tests), and documenting “New Design Best 

Year 1, 2, and 3 then 
continued after SIG. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Year 1 – PS (1 hour x 9 
teachers x 36 weeks x 
$41.98) = $13,927 
 
Year 2 – PS ((1 hour x 9 
teachers x 36 weeks x 
$41.98) + (1 hour x 9 
teachers x 18 weeks x 
$41.98)) = $20,402 
 
Year 3 – PS ((1 hour  x 9 
teachers x 36 weeks x 
$41.98) + (1 hour x 18 
teachers x 18 weeks x 
$41.98)) = $ 27,203 
 
 
 
 
 
Year 1 – OTPS - $2000 
Year 2 – OTPS - $3000 
Year 3 – OTPS - $4000 
 
Year 1 – OTPS - $15,000 
for SLT & Teachers 
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Practices in ELA, Math, Science and Social Studies” 
– around each year’s PD strands. Teachers will work 
on these products individually after school, but share 
them with each other for feedback during team 
meeting time during the day until all are finalized and 
placed in their Digital Portfolio. Then during Summer 
PD they will be shared with new incoming teachers to 
build a cohesive culture and practices. After the SIG 
grant expires, Individual Inquiry will still occur for 
teachers twice a month and be linked to our PD 
strands to make this work ongoing. In Year 1 
Teachers will have 4 hours per month, in Year 2 7th 
Grade Teachers will have 4 hours, 6th grade will have 
2, in Year 3 8th Grade teachers will have 4, 6th and 
7th 2 hours, in all subsequent years all teachers will 
have 2 hours per month. This will start in September 
2011 then continue into future years – these recurring 
costs will be part of operating budget. 
 
 
New Design Middle School Professional Teacher’s 
Library – As a result of the work together during 
weekly PD and individual inquiry projects – teachers 
and school leaders will decide on additional literature 
to purchase to support the ongoing work to best meet 
the needs of our students. – Year 1, 2, and 3 then 
continued after SIG. The library will start to be 

Year 1, 2, and 3 then 
continued after SIG. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Year 2 – OTPS - $15,000 
just for teachers. 
Year 3 – OTPS - $25,000 
just for teachers. 
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assembled in September 2011 and additions will 
continue after life of SIG grant. 
 
 
Professional Conferences – Each year the school 
leadership team and 1 representative from each 
department and grade level team will attend a 
professional conference to bring back best practices 
that align with our PD strands and individual inquiry 
work to best meet the needs of our students. After 
SIG NDMS’ operating budget will continue funding 
these conferences as needed. Year 1, 2, and 3 then 
continued after SIG.  For leadership team this will not 
occur until the Spring to Summer of 2012 and that 
window for subsequent years. For the teachers – 
conferences that are appropriate for them can happen 
at any time for their professional development. 
Mostly for out of town, the possible conferences will 
be: 

1) For School Leadership Team – ASCD  
National Conferences and Regional Institutes 
& Harvard Programs in Professional 
Education (summer) 
2) For Content Area Teachers –  
Science - National Science Teachers 
Association national conferences, area 
institutes and possible participation in their 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Years 1-3 30% additional 
salary to assume roles and 
responsibilities of Turnaround 
Teacher as described in the 
District Section of this 
application.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Year 1 $24,000 
Year 2 $24,000 
Year 3 $24,000 
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Urban Science Education Leadership 
Academy.  

Social Studies – National Council for the 
Social Studies local and regional conferences 
and possible attendance in their PASS 
summer institute – Powerful and Authentic 
Social Studies.  

Math – National Council for the Teachers of 
Mathematics National Conference – with 
possible attendance at Algebra Readiness of 
Every student regional conferences.  

English/ELL Teachers – National Council of 
the Teachers of English Seminars and 
National Conferences with possible 
participation in their Pathways program and 
ELL programs.  

Special Education – Seminars sponsored by 
the National Association of Special Education 
Teachers with possible attendance Council of 
Exceptional Children conference.  

 
NOTE: Per the recent UFT-NYCDOE agreement for 
Transformation and Restart schools, Master and 
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Turnaround teachers are not eligible for placement in 
schools undergoing the federal School Improvement 
Grant Turnaround model. The budget for NDMS will 
be adjusted accordingly by the end of August, to 
remove the position shown below. 
 
Hire one Turnaround Teacher for Middle School ELA 
and Math 
 
 
Teacher Team during NDMS’ First Year 

Due to the size of the staff in the first year, most 
of the time staff will function as one team, but 
the intention will be to use the founding 
members of the school to grow into leadership 
roles for the school’s teams in the future.  
 
For a 1 hour block during 6th period, (M, T, Th, 
and F) all the teachers on campus have the 
ability to collaborate while the students are at 
lunch. This time will be used for common 
planning to find the connections in the 
curriculum as they relate to the investigations 
and new design projects. If teachers find 
connections beyond these structures, that is a 
great benefit of the time.  
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Also during that 1 hour block, teachers will have 
dedicated days to analyze, record data, and 
adapt their instruction on their subject specific 
performance assessments. Teachers will use this 
time to strategize together how they can 
collaborate to build common skills or brainstorm 
how to adapt instruction in their own classroom. 
 
This one hour block will also be used for 
NDMS’ Inquiry Team. In the first year the 
purpose of the inquiry team will be to assess the 
effectiveness of the Differentiation Instruction 
occurring on campus for English Language 
Learners.  
 
For 90 minutes on Wednesday afternoons the 
entire staff will congregate for entire staff PD 
time where staff will focus on the Culture of 
NDMS, Differentiated Instruction, and planning 
& developing the Investigations and New 
Design projects.  

Teacher Teams of NDMS at capacity 
4 times a week there will still be a dedicated 
hour during the school day for teacher teams to 
meet, while 90 minute whole staff PD will exist. 
 
Grade Level teams will meet twice a week 
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during this time to assess the culture of their 
grade and use the time to align the curriculum 
for their investigations and new design projects.  
 
Department level teams will meet twice a week 
during this time to serve as an inquiry team 
focusing on their main instructional goal as a 
department for that year, as well as use the time 
to grade, analyze, align, and adapt their 
instruction as it pertains to the performance 
assessments.  
 
The whole staff will continue to meet for 90 
minutes every Wednesday afternoon for 
professional development that relates to staff 
wide instructional goals as well as smaller 
groups of teachers that are pursuing their related 
instructional goals.  

 
Ongoing, job- embedded professional development 
will also be provided by the Cluster, Network and 
CFN personnel from Central DOE. The Director of 
New School from the Office of New Schools provides 
monthly trainings for new leaders, such as this 
principal at no cost to the grant.   
 
Professional development is mandatory if conducted 
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during teachers’ professional periods or during 
faculty or grade conference time, as outlined by the 
teachers’ contract with the United Federation of 
Teachers (UFT).  Professional development is 
voluntary, but strongly encouraged, if provided 
outside of contracted time and compensation is 
provided according to the contract.   
 
PD time is a mixture of staff wide and individual 
needs. The first year’s PD will be used to ensure all 
teachers have common approaches to literacy, 
differentiation, and formative assessment so that these 
skills and practices are embedded into the school for 
future years. However, the founding teachers all come 
in at different places and PD will not be a “one size 
fits all” approach – but differentiated.  In future years 
– PD will align more towards Charlotte Danielson’s 
work – thus more differentiated to ensure all teachers 
are progressing in many different areas.  
 

5.  Adopt a new 
governance structure, 
which may include, but is 
not limited to, requiring 
the school to report to a 
new “turnaround office” in 
the LEA or SEA, hire a 

New positions have been established at the Central 
office of NYCDOE to support the Turnaround phase-
in/replacement schools. These positions include the 
Director for Turnaround and Transformation; the  
Deputy Director for Turnaround and Transformation; 
and Director for Partnership Support and Capacity 
Building; as well as administrative staff.  These 

Years 1, 2 and 3 
The primary responsibility for 
overseeing the 
implementation of all School 
Improvement Grant work in 
New York City falls within 
the Division of Portfolio 

Costs are shown under 
“District Costs” and are 
divided among schools that 
are implementing 
Turnaround, Transformation 
or Restart models.   
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“turnaround leader” who 
reports directly to the 
Superintendent or Chief 
Academic Officer, or enter 
into a multi-year contract 
with the LEA or SEA to 
obtain added flexibility in 
exchange for greater 
accountability 
 

positions are funded by the grant, shown under 
“District Costs” in this application.    The Director 
and Deputy Director make site visits, monitor 
progress on leading indicators and school goals, work 
with the principal to determine effective ways to 
overcoming obstacles or barriers that emerge in a new 
school, and are responsible for completing required 
reports and evaluations to the NYSED and/or federal 
agencies.  
 
In addition, all new schools that are part of the 
Turnaround Model are also supported by and report to 
the assigned Cluster Leader, Network Leader, and 
Children First Network (CFN) staff, who monitor and 
provide continuous support for each school’s use of 
student data to inform and differentiate instruction in 
order to meet the academic needs of individual 
students.  The assigned School Improvement Liaison 
(SIL) from the Office of School Improvement will 
monitor the academic progress of each Turnaround 
school, and provide related professional development 
in the area of accountability to the school.   

Planning.  Within the Division 
of Portfolio Planning, there 
are 2 offices that will lead this 
work: (1) the Office of School 
Development which will serve 
as the central point of contact 
for all 44 proposed SIG model 
schools in New York City and 
(2) the Office of New Schools 
which provides specific, 
ongoing, high-touch support 
for the 16 new schools that 
will replace the PLA phaseout 
schools under the Turnaround 
model. 
 
The Office of School 
Development (which is 
serving as NYCDOE’s 
“turnaround” office) employs 
a Director for Turnaround and 
Transformation Schools 
(DTTS) and Deputy Director 
for Turnaround and 
Transformation, which were 
roles initially proposed in the 
2009-2010 SIG application.  
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These roles will be expanded 
upon so that these 2 positions 
oversee implementation of the 
model implementation plans 
for all 44 proposed SIG model 
schools, encompassing 
Turnaround, Transformation, 
and Restart models.  
Reporting to the DTTS will be 
9 School Implementation 
Managers, who will be the 
field-based staff directly 
responsible for support 
schools in implementing as 
aspects of their SIG model 
implementation plan, ranging 
troubleshooting academic and 
school culture concerns to 
supporting on operations, 
contracts, and procurement 
issues.  With 9 SIMs for 44 
SIG schools, each of these 
SIMs will be assigned to 4-6 
schools, so it is anticipated 
that they will be able to do 
weekly full day visits with 
schools to conduct deep 
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assessments of new and 
recurring problem areas at the 
school and work with the 
appropriate school staff and 
teams to remedy these 
challenges. 
 
Given that new schools face 
many similar changes, support 
for the 16 new schools that are 
replacing the PLA phase out 
schools via the Turnaround 
model, will be conducted via a 
separate Office of New 
Schools.  Beyond conducting 
the process of recruiting, 
screening, and selecting new 
school leaders, the Office of 
New Schools also supports 
new school over the course of 
their first few years of 
existence until the school is at 
scale, in such areas as 
teaching and learning, 
operations, and review of 
external partners.  In order to 
conduct this work, the 
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positions of Director of 
Partnership Support and 
Capacity Building and 
Director of Pipeline 
Development were created 
last year to support these new 
schools through the critical 
work of finding lead partner 
organizations to help 
conceptualize, design, and 
implement new school 
frameworks (such as college 
pathways schools, full-service 
schools, arts and cultural 
education schools, industry 
partnership schools, and 
blended learning Schools).  
These roles and 
responsibilities will continue 
this year and will be managed 
via the Office of New 
Schools. 
 
Finally, beyond the Division 
of Portfolio Planning, 
NYCDOE has several other 
divisions and offices that 
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support the work of SIG 
schools, chief amongst them, 
the Office of School Supports 
which provide the Network 
and Cluster based support 
mentioned throughout the 
application.  These networks 
provide a wide variety of 
instructional and operational 
support to all schools, 
including SIG model schools. 
 

6.  Use data to identify and 
implement an instructional 
program that is research-
based and vertically 
aligned from one grade to 
the next as well as aligned 
with State academic 
standards 
 

 New Design Middle School: 
• is a safe, consistent, and disciplined learning 

environment. 
• connects our students to their community 
• is a place where all students are successful 
• is a college preparatory school. 

The research base behind the instructional program is 
grounded in three overarching goals (School Culture; 
Differentiated Instruction; Planning for Investigations 
& New Design Projects).   
 
The research base is found in Deal & Peterson’s 
Framework for proactively creating school culture; 
Tomlinson’s Framework for Differentiated 

Outside vendors and 
estimated costs will evolve 
with time. Currently we are 
working with Casita Maria for 
our Design and Afterschool 
program – as well as 
Community of Unity for our 
social-emotional plan for 
students. We are currently 
talking with City Year, the 
YWCA, Columbia University, 
Bank Street, and the 
Manhattan Borough’s 
Presidents office on a number 
of instructional, community-
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Instruction: Carol Dweck’s Work on Intelligence 
Theories and various research-based effective 
processes, programs and activities for Project Based 
Learning. 
 
The “New Design Process” builds on a strong 
academic base. Beyond the day to day excellent 
learning experiences all students will receive, NDMS 
will be accomplishing three different whole school 
investigations and new design projects. New Design 
Middle School believes the connections and themes 
that the students undertake in these investigations and 
new design projects will provide a rich learning 
environment for all students, especially students 
working on their English language skills.  
 
At three points during the year all classes will work 
together to help students understand their world more 
deeply. NDMS calls these points in the year, 
“Investigations.” Students will be asked to think 
about how they might design things differently based 
on what they learned in English Language Arts, 
Mathematics, Science and Social Studies.  NDMS 
calls these projects they work on with the other 
scholars and educators, “New Design Projects.” 
NDMS believes this process of investigating, and 
then creating new designs will give students the 

based, and support services 
for our initial years – but 
nothing has been finalized at 
this point in time.  
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knowledge of how they can continually change the 
world in your future.   
 
Other data will be gathered from student work, 
Advisory period information, attendance data, 
surveys, and other means of data-gathering to inform 
and differentiate instruction in order to meet the 
academic needs of individual students. 
 

 

Curriculum Maps & Unit Plans created using 
Understanding by Design – As part of teacher 
responsibilities, individual inquiry projects, and 
summer PD – the curriculum for NDMS will be built 
and refined over the next three years. Teachers will be 
tasked with pulling from existing sources as well as 
their own original ideas to build this curriculum.  
 

Year 1, 2, and 3 then on-going 
refinement. 

Built into NDMS’ operating 
budget and other parts of 
SIG. Planning Curriculum 
Maps, Unit Plans, and 
Foundation Assessments: 
Per session rates based on 
city per session rates, the 
frequency of PD sessions, 
and the number of 
participating staff:  Pre-
Implementation: PS – 30 
hours x 9 teachers x $41.98 
= $11,335.  Year 1 – PS ((30 
hours x 9 teachers) + (6 
hours x 9 teachers)) x 
$41.98 = $13,602.  Year 2 – 
PS ((30 hours x 9 teachers) 
+ (6 hours x 18 teachers)) x 
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$41.98 = $15,869 
 

 Foundation Assessments – NDMS’ main 
assessments in ELA, Math, Science, and Social 
Studies are performance based tasks that occur 4 
times a year where students are assessed on a 
consistent rubric from grades 6 to 8. Foundations are 
aligned to Unit Plans above and assess the 
foundational skills of each subject such as textual 
comparison, problem solving, investigations, and 
analyzing multiple perspectives. These assessments 
will align to Common Core standards.  
 

Year 1, 2, and 3 then on-going 
refinement. 

Built into NDMS’ operating 
budget and other parts of 
SIG. 

 Interim Assessments in Math & ELA – To coincide 
with our Foundations as part of our entire DYO 
application, NDMS will have interim assessments in 
both ELA and Math twice a year to mimic the NYS 
tests for all 6th, 7th, and 8th grader. Teachers will 
analyze the results, set goals for individuals and 
subgroups then adapt their classroom practices to best 
meet the needs of our students.  
 

Year 1, 2, and 3 then on-going 
refinement. 

Built into NDMS’ operating 
budget. 

 6 Trait Writing in All Subjects – As part of the 
Foundation Assessments and writing tasks in general 
all teachers will reinforce this approach to writing in 
their classrooms so that students can self-assess their 
own writing to grow in the 6 traits from grades 6 – 8.  

Year 1, 2, and 3 then on-going 
refinement. 

Built into NDMS’ operating 
budget 
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 Readers Workshop in all Subjects for Fiction & 

Non-Fiction Texts – All teachers will reinforce 
effective reading comprehension strategies in their 
classroom. Teachers will also be given the supplies to 
have multiple level texts in their room so that the 
expectation of ensuring all students are growing on 
their reading levels in both fluency and 
comprehension. Teachers will decide which texts to 
purchase for their classrooms based on the outcomes 
of their individual inquiry projects and our grade level 
team meeting time.  
 

Year 1, 2, and 3 then absorbed 
into NDMS’ operating budget. 

Year 1 – OTPS - $25,000 
Year 2 – OTPS - $17,937 
Year 3 – OTPS - $39,949. 

 Instructional Consultants – Despite the efforts made 
to build internal capacity at the school, NDMS will 
most likely need to consult outside experts on areas 
that are surfaced as a result of our Weekly/Bi-
Monthly PD, Individual Inquiry Projects, and 
attendance at professional conferences to better meet 
the needs of our students. AUSSIE & Teaching 
Matters will most likely be the vendors used.  
 

Year 1, 2, and 3 then absorbed 
into NDMS’ operating budget 
as needed. 

Year 1 – OTPS - $10,000 
Year 2 – OTPS - $10,000 
Year 3 – OTPS- $10,000 

7.  Promote the continuous 
use of student data (such 
as from formative, interim, 
and summative 
assessments) to inform and 

Closely tracking student achievement will signal 
whether or not a safe, disciplined, and supportive 
culture has been created, differentiated instruction is 
happening, and the investigations & new design 
projects are affecting student achievement. Tracking 

Years 1, 2 and 3  
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differentiate instruction in 
order to meet the academic 
needs of individual 
students 

will occur in four areas: 
1) Student Choice Sheets –will be tracked and 
analyzed daily, weekly and monthly to give a 
clear school wide picture of behavior trends by 
the principal and director of culture.  Teachers 
will also engage in a larger trend analysis of the 
students’ choice sheets four times per year.  
2) Student Led Conferences & Performance 
Assessments – The staff will have “Data Days” 
throughout the school year to track and analyze 
performance assessment trends in the student 
body before Student Led Conferences. These 
will allow staff to reflect on progress and adapt 
instructional plans going forward to help more 
students achieve their growth based goals.  
3) Course Passing Rates – At the end of each 
semester the principal and teachers will sit down 
to review the grades of all students in their 
classes and problem solve ways to adapt the 
professional development focus to help more 
students be successful in class.  

 
 Daily Grade Level Teacher Team Time – As part of 

their professional period – teachers are able to meet as 
grade level team every day for 45 minutes – (225 
minutes per week.) During this time they will look at 
student work around reading and writing and the 

Year 1, 2, and 3 then on-going 
refinement 

0 
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other lenses of our PD strands. Teachers will also 
share Individual Inquiry Project products for 
feedback. Teachers will also analyze data, set goals 
on student achievement, and adapt instruction based 
on the constant outcomes in our Foundation 
Assessments, Interim Assessments and Performance 
Task data for units.  
 

 Common Prep Time for Subject Specific Teachers 
– Built into the schedule all teachers that teach the 
same subject will have the ability to meet with those 
same subject teachers during their prep period. The 
teachers can refine their curriculum maps, unit & 
lesson plans, analyze student data and adapt their 
instruction together to better inform their individual 
inquiry projects. This will be the time for teachers to 
look forward together.  
 

Year 1, 2, and 3 then on-going 
refinement 

0 

 Data Days – (Through a Calendar change request) 
Four times a year the teachers of NDMS will meet to 
analyze the student achievement patterns in our 
school to determine the adaptations needed on the 
classroom level, department level, and school wide 
level. The data that will be analyzed will be from our 
Foundation Assessments, Interim Assessments, Year 
1, 2, and 3 then on-going refinement Effective 
Reader’s Assessments, Choice Reports, Attendance 

Year 1, 2, and 3 then on-going 
refinement 

0 
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Data then compared to summative assessments such 
as the Progress Report and Learning Environment 
Survey.  
 

 Choice Reports – On a daily basis, students receive a 
score from 1 to 10 on the choices they make in terms 
of living up to NDMS’ core values and classroom 
expectations. On a weekly basis, students receive 
their Choice Report that captures their scores for the 
whole week that their parents must see and sign for 
the students to bring back. The cumulative data on 
students will be housed in a central location as well as 
in advisory groups.  
 

Year 1, 2, and 3 then on-going 
refinement 

0 

 Assistant Principal for Instruction – To ensure the 
school is instructionally stronger from year 1 to 3  - 
NDMS intends to have .5FTE (50% salary) AP that 
can focus on instruction so that the principal does not 
bear the load of the operational and instructional 
responsibilities alone. The AP will be tasked with  

• Co-teaching lessons with teachers on a 
rotating basis to help with lesson and unit plan 
construction.  
• Be the administrator present for the 
teacher grade level team time to drive the 
inquiry cycle for the grade level teams.  

Year 1, 2, and 3 with 
increasingly absorbed into 
NDMS’ operating budget. 

Year 1 – PS - $54,435 with 
50% on SIG 
 
Year 2 – PS - $54,435 with 
50% on SIG 
 
Year 3 – PS - $54,435 at 
50% on SIG  
Cost of AP based on city-
wide average, plus fringe, 
for assistant principals.   
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• Be the lead administrative support for 
individual inquiry projects to help problem 
solve around adapting their classrooms for the 
PD strands and develop their classroom best 
practices.  
• Conduct on-going observations of at least 
half the staff focused on differentiation of 
instruction and effective formative 
assessment.  
• Serve on the school leadership team to 
assist the principal and other team members to 
build the PD strands for weekly then bi-
monthly PD.  
• In year 2 and beyond own the roll out of 
mastery based grading at NDMS to align to 
our assessments already in place.  

 
 Flexible Scheduling –In the build up to NYS tests in 

ELA and Math each year – the three weeks before 
will be devoted to ensuring all our students are 
prepared for those summative assessments. Every 
student will be given an individual schedule aligned 
to their current level of mastery on the standards and 
be tasked with reaching mastery on those three weeks. 
This time period will help the school rethink 
traditional scheduling in to hopefully determine how 

Year 1, 2, and 3 then on-going 
refinement 
 
For the three weeks before the 
state ELA and Math tests, the 
schedule of the entire school 
will temporarily change.  
Students and teachers will 
have new schedules that are 

0 
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to better program our students to align to their needs 
in future years.  
 

built around classes that target 
mastery of skills and 
standards that are aligned with 
the tests.  Teachers will still 
teach in their regular content 
areas, so no additional 
training is required.  The 
school will revert back to the 
previous schedule after the 
tests.   
 

 Flexible Grouping – Students will largely move to 
their core subject areas in cohorts throughout the day. 
However, during Reading Club and Junior Great 
Books/Advisory students will be in a smaller class 
setting where teachers can better meet their individual 
needs. Student’s reading level will help determine 
these groups.  
As a result of the data days that occur Year 1, 2, and 3 
then on-going refinements throughout the year – the 
school can decide to reconfigure the cohorts and 
small group settings for our students to better meet 
their needs.  

Year 1, 2, and 3 then on-going 
refinement 

0 

 Data Tool -  To capture an accurate picture of all our 
individual students, cohorts of students, and 
subgroups of students – NDMS will maintain a Data 
Tool that captures the “local” data we value with 

Year 1, 2, and 3 then on-going 
refinement 

0 
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important data pulled from ATS. This Data Tool can 
always be used for Grade Level Team Meetings, 
Common Planning, Individual Inquiry Projects, and 
Data Days.  

 Internal NDMS Student, Parent, & Teacher 
Surveys – Created during year 1 then constantly 
revisited in subsequent years – the NDMS community 
will fill out internal environment & cultural surveys 
for the school to assess its progress towards meetings 
its goals.  

Year 1, 2, and 3 then on-going 
refinement 

0 

8.  Establish schedules and 
implement strategies that 
provide increased learning 
time  

Students will not be placed in sections larger than 20 
or 21 students for all their academic classes to allow 
teachers to better differentiate by readiness, interest, 
and learning style.  
Student orientation will take place in the summer. All 
parents and family members are invited to attend this 
orientation. The time will be used to prepare students 
for the school wide work habits, procedures, and 
routines, as well as begin to build community and 
design classrooms together. 
 
Planning Student Orientation & Culture to Start 
School Year – Planning & Training to occur in 
summer in Pre-Implementation, Year 1, and 2 then 
ongoing after SIG. Implementation before and at the 
start of the school year. This starts in August 2011 
then continues during the same time period in 

Years 1, 2 and 3 
NDMS is currently revising 
its plans for increased learning 
time. During the summer, 
NDMS intends to carry out a 
Foundations Week for all 
returning students followed by 
1 to 2 weeks of enrichment 
activities for those students. 
This plan will increase the 
overall learning time provided 
to students while combating 
the summer slump.  
 
Not detailed in the prior SIG 
plan was that we have 
Orientation each year for all 

Local funds 
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subsequent years. 
 

incoming students which 
increases our learning time – 
this is now updated.  
 

 Junior Great Books – To add on to our literacy 
program in all content areas, two periods a week will 
be devoted to all teachers using Junior Great Books 
(JGB) in their advisory groups. The use of JGB will 
help increase the amount of time reading, 
constructing arguments based on evidence, and 
students engaging in Socratic discussions. Funds will 
be used to purchase JGB supplies – professional 
development associated with JGB will be purchased 
from NDMS’ operating budget.  
 

Year 1, 2, and 3 then on-going 
refinement 

Year 1 – OTPS - $5,000 
($40 per new student) 
 
Year 2 – OTPS - $5,000 
($40 per new student) 
 
Year 3 – OTPS - $5,000 
($40 per new student) 

 Independent Reading during Reading Club – 
NDMS intends to use the 37.5 minutes in the UFT 
contract for Independent Reading. Teachers will 
conference with a small group of students during that 
time and allow students to pick their own books. 
Conferences will be used to individually monitor 
student interest, reading comprehension strategies, 
and level of reading. Kindles will be purchased for 
this time to help ESL and below grade level readers 
listen to audio while they are reading to increase their 
fluency.  
 

Year 1, 2, and 3 then on-going 
refinement 

Year 1 – OTPS - $3,475 
 
Year 2 – OTPS - $3,475 
 
Year 3 – OTPS - $6,132 
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 College Visits – Every NDMS student will visit 
colleges both in the NYC area and outside the NYC 
area to continually promote our culture of college 
graduation for our students. These visits can occur 
during the day in NYC, but for the most part will be 
turned into multi-day trips for our students. These 
trips will allow us to extend the learning experiences 
of our students beyond the normal day and into new 
settings or our students on a consistent basis. The 
funds in the SIG will go to part of these costs – 
private funding will be sought from Year 1 and in 
subsequent years to maintain this cultural structure in 
our school.  
 

Year 1, 2, and 3 then on-going 
refinement 

Year 1 – OTPS - $10,000 
 
Year 2 – OTPS - $10,000 
 
Year 3 – OTPS - $10,000 

 After School Enrichment & Extra Help – NDMS 
will offer a wide range of academic activities for our 
students - from the arts to science clubs to mathletes 
as well as any additional small group and individual 
support our students need. SIG funds used will go to 
part of these costs – the rest will be through the 
operating budget and seeking private funds if 
necessary. (NDMS is currently in the final round for 
Citizen Schools in the 2011-2012 school year – but 
will most likely not reach that partnership until Year 2 
of the SIG.) 
 

Year 1, 2, and 3 then on-going 
refinement 

Year 1 – OTPS - $21,738 
 
Year 2 – OTPS - $10,000 
 
Year 3 – OTPS - $10,000 

9.  Provide appropriate Students begin every day with their Design for Life Years 1, 2 and 3 Local funds 
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social-emotional and 
community-oriented 
services and supports for 
students. 
 

Advisory teacher to help them feel welcomed and 
ready for school. This consistent beginning helps 
create a strong relationship so that students always 
have one adult on campus they can turn to. When 
students rotate to other classes they encounter a safe 
and disciplined environment because of the common 
practices and procedures all NDMS teachers follow. 

 
Students will be fully aware of schoolwide policies 
and behavior codes. All major infractions at New 
Design Middle School will be dealt with the 
appropriate responses as outlined by the Chancellor’s 
Regulations. For other infractions, all the educators at 
school follow the same consequences for every child: 

1) A Reminder – Each educator will 
remind a scholar of behavior expectations 1st 
if they are not appropriately following them.  
A Reflection – If a scholar continues to not 
follow behavior expectations after a reminder 
they will be asked to reflect on their learning 
goals for that class and how their behavior 
choices are not allowing them to achieve their 
goals. 
2) The Wellness Center – If after a 
reflection, the scholar continues not to follow 
behavior expectations they will have the 
option of visiting the Wellness Center. This 
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will be their opportunity to talk with another 
educator about their learning goals and figure 
out what they need to do to get back to 
learning in class. All time spent at the 
Wellness Center will need to be paid back to 
the educator’s class they are missing and will 
be recorded on the “Choice Sheets”.  
 
The Director of Culture is a proposed position 
at NDMS that provides support in the 
Wellness Center for students, as well as 
provides teachers with feedback and help on 
their Design for Life Advisory on a daily 
basis. The Director of Culture also allows 
another support structure before the principal 
on social and emotional issues, so that the 
principal can focus on being the instructional 
leader on campus.  

 
Every Friday from 2:35 to 3:05 NDMS will hold 
Friday Celebration, where NDMS celebrates 
students’ and school’s success. 
 
Student Led Conferences – In January and June, 
each student will present to parents, teachers, and 
community guests their progress on their academic 
learning goals for the year. 
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Investigations & New Design Projects – In October, 
January, and June students will be investigating 
water, food, and our building design with many 
different community organizations. When the new 
design projects are completed, NDMS will have 
unveiling ceremonies for the community and their 
parents.  
 
Community & Family Celebrations – Throughout 
the year in Design for Life each student will be 
exploring the theme of “My Family.” During this 
process NDMS will find many reasons to celebrate 
the culture of our community and host Community & 
Family Celebrations in November and May.  
 
Further student support will be provided by partners. 
External partners the New Design Middle School will 
work with include: Urban Arts Partnership; 
Community of Unity: Teach for America; Cloud 
Institute for Sustainable Education. 

 Community Outreach & Branding – Since NDMS 
is in a competitive school district to continually 
recruit and attract students – an aggressive approach 
to recruitment, outreach, and community involvement 
will be undertaken by the Director of Culture, 
NDMS’ Family worker and other community 

Year 1, 2, and 3 then on-going 
refinement 

Year 1 – OTPS - $10,000 
 
Year 2 – OTPS - $10,000 
 
Year 3 – OTPS - $10,000 
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members from Year 1 to subsequent years until we 
are established. These funds will purchase supplies 
for these efforts along with NDMS’ operating budget 
funds.  
 

 
Family Worker – This vital member of the team will 
help perform home visits for families as well as host 
events at school and be an intricate part of the 
community outreach and branding efforts in our 
district.  
 

Year 1, 2, and 3 then 
continued employment.  

Year 1 – PS - $13,230 (54% 
SIG) 
 
Year 2 –PS - $13,230 
(54% SIG) 
 
Year 3 – PS - $12,250 
(50% SIG) 

 Design Projects – The theme of NDMS asks students 
to apply the many aspects of design to problem solve 
in their school, neighborhood, than city from 6th to 8th 
grade respectively. Literally students will design their 
school, neighborhood, and city during their time at 
NDMS. These interdisciplinary projects will put our 
students in partnership with their families, CBOs, 
cultural and educational institutions as well as private 
partnerships to create a community effort behind 
these projects. These funds will go to part of the costs 
associated with these projects – partnerships and 
private funds will be sought to fund the rest. 
Partnerships and CBOs will most likely be: 

• Casita Maria Center for Arts & Education 

Year 1, 2, and 3 then on-going 
refinement 

Year 1 – OTPS - $16,738 
 
Year 2 – OTPS - $15,000 
 
Year 3 – OTPS - $25,000 
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• Urban Arts Partnership 
• Columbia University’s Urban Design Lab 
• Hester Street Collaborative 
• West Harlem CSA 
• Broadway Housing Communities 
• Solar One 
• The Cloud Institute for Sustainability 
Education 

 
 Progress Nights – As a follow up to our Foundation 

Assessments all parents will be invited to attend 
Progress Nights where students present their 
completed work on their Foundation Assessments and 
can discuss their progress and upcoming goals for the 
next round.  
 

Year 1, 2, and 3 then on-going 
refinement. 

Built into NDMS’ operating 
budget. 

 Friday Celebration – NDMS has an open door 
policy for parents at all times but they are strongly 
encouraged, along with our CBOs and partners to 
attend the final period of every week – Friday 
Celebration. During this time we celebrate the 
student(s) of the week/ month, our core values, 
display student work, and focus on our 2 larger goals 
– high school and college graduation.  
 

Year 1, 2, and 3 then on-going 
refinement. 

Built into NDMS’ operating 
budget. 

 Structures & Systems already mentioned that Year 1, 2, and 3 then on-going Built into NDMS’ operating 
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speak to continued community & parent 
involvement – Choice Reports, Internal Student and 
Family Surveys on culture & environment, after 
school enrichment, and college visits.  
 

refinement. budget. 

10.  If external partners 
will be used to accomplish 
all or any of the actions 
described-  
Recruit, screen, and select 
external providers to 
ensure their quality 

Work with external partners will evolve with time. 
Currently we are working with Casita Maria for our 
Design and Afterschool program – as well as 
Community of Unity for our social-emotional plan for 
students. We are currently talking with City Year, the 
YWCA, Columbia University, Bank Street, and the 
Manhattan Borough’s Presidents office on a number 
of instructional, community-based, and support 
services for our initial years – but nothing has been 
finalized at this point in time. 
 
 When these partnerships are finalized, New Design 
will enlist the support of Division of Contracts and 
Purchasing to recruit, screen and approve the services 
and cost structures, following the Procurement 
Policies and Procedures, the purposes of which are to  
ensure the wise, prudent, and economical use of 
public money by the New York City Department of 
Education (DOE) in the best interest of the taxpayers; 
to guard against favoritism, improvidence, 
extravagance, fraud, and corruption; to ensure that 
contracts are awarded consistent with law and on the 

Years 1, 2 and 3 Local funds 
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basis of best value, including, but not limited to 
maximum quality, lowest cost or lowest possible cost, 
and efficiency; to make as consistent as possible the 
uniform application of these policies throughout the 
DOE; to provide for increased public confidence in 
the DOE’s public procurement procedures; to 
maximize to the fullest extent the purchasing power 
of the DOE; to foster effective broad-based 
competition from all segments of the vendor 
community, including small businesses, minority and 
women-owned and operated enterprises; to ensure 
appropriate public access to contracting information; 
and to meet the needs of the students, staff and offices 
of the DOE. 
 
A prospective contractor must affirmatively 
demonstrate its responsibility, including, when 
applicable, the responsibility of its proposed 
subcontractors. A responsible contractor is one which 
has the capability in all respects to perform fully the 
contract requirements and the business integrity to 
justify the award of a DOE contract. Factors affecting 
a contractor’s responsibility may include:  
(i) financial resources; 
(ii) technical qualifications; 
(iii) experience; 
(iv) organization, material, equipment, facilities, and 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  

 
 

126 
 

personnel resources and expertise (or the ability to 
obtain them) necessary to carry out the work and to 
comply with required delivery or performance 
schedules, taking into consideration other business 
commitments; 
(v) a satisfactory record of performance; 
(vi) a satisfactory record of business integrity; and 
(vii) where the contract includes provisions for 
reimbursement of contractor costs, the existence of 
accounting and auditing procedures adequate to 
control property, funds, or other assets, accurately 
delineate costs, and attribute them to their causes. 
 
Failure of a vendor to provide relevant information 
specifically requested by the DOE may be grounds 
for a determination of non-responsibility.  When it is 
necessary for a particular contract or class of 
contracts, the Procurement Manager shall develop, 
with the assistance of appropriate specialists, special 
standards of responsibility. Special standards may be 
particularly desirable when experience has 
demonstrated that certain minimum experience or 
specialized facilities are needed for adequate contract 
performance. 
 
The Division of Portfolio Planning (DPP) works with 
Division of Contracts and Purchasing to insure that 
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external partners provide research-based programs 
and services, meet all Equal Opportunity regulations, 
have been screened appropriately, and are fully 
eligible to serve in the PLA schools. 

 
 
Cost of Implementation of Model (over 3 
years) 

Amount of 1003(g) funds LEA will 
allocate to school  

Amount of additional funds, to be 
provided by other sources, LEA will 
allocate to school  

$8,797,282 $900,000 $7,897,282 
 
Describe how the LEA will fund the actions described in the model, including resources other than 1003(g) to support the 
interventions, and plans to sustain the interventions after the grant ends. 
 
Local funds” is defined as those funds available to the District and/or school that are not associated with SIG funding provided under 
1003(g) of the Elementary and Secondary Education Act.  These local funds are used to support school improvement efforts in PLA schools, 
such as those indicated in the application. Fund sources shown below are indicative of the local funding provided.  
21ST CENTURY  
EASY DOES IT 
FUNDS PUB SCHL  
IDEA ARRA CTT 
IDEA ARRA Mandatory CEIS - Schools 
IDEA ARRA RELATED SERVICE IEP PARA 
IDEA IEP PARA 
IDEA Mandated Counseling Shared 
IDEA SBST SHARED 
Federal Competitive Grant:  Teaching American History Grants 

Federal Competitive Grant:  Smaller Learning Communities 
Grant 
State Competitive Grant:  LEARNING TECHNOLOGY GRANT  
Federal Competitive Grant:  MAGNET SCHOOL  
Federal Competitive Grant:  Your School Your Choice Program 
PRIVATE GRANTS 
Title I Schools In Need of Improvement Grant 
TITLE II D Ed Tech program 
TITLE III  
TITLE IV DRUG FREE 
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ROTC 14 
SELF SUSTAINING Grants 
State Competitive Grant:  Extended School Day Violence 
Prevention Grant 
Student Assistance Program (City Council) 
THE GATEWAY DRUG PROGRAM 
TITLE I  
Title I SIG Restructuring Grant 
TITLE II D Allocative and funded tech 
Title IIB Math/Science Partnerships 
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The current infusion of funds and level of support will develop a systems and procedures structure that will be internalized and normalized, 
thus insuring sustenance of school improvement efforts. Human capital and tangible DOE resources will be applied to the Turnaround 
School and the new school that is replacing the PLA school.  Structures are in place at NYCDOE that will support all activities related to the 
implementation of the Turnaround Model.  These supports include working with the school and network in establishing operating 
conditions, planning, implementation, hiring, evaluating, disciplining and terminating employees and professional development, and 
monitoring.  A few of the offices and divisions that will be supporting a Turnaround school throughout the three year period (and beyond) 
are listed below.  It is expected that these offices will assist the new school replacing a PLA school in building capacity so that the school 
can continue to thrive and perform at high levels after the grant period ends.  These offices and divisions will also continue to support the 
phasing out PLA school so that students will receive a high quality education, support services, career and college preparation and graduate 
on time.  Staff at the PLA school will continue to receive professional development and will be supported with resources and materials to 
conduct an effective teaching and learning environment. The rights under collective bargaining will be protected for staff at the phasing out 
school and at the new school on the premises.  Parents will be supported with counseling services as to choices for their child and what other 
services are available to them throughout the phase-out period.    
 
Leading the DOE system is the Senior Leadership at Central DOE: The Department’s Leadership Team consists of skilled leaders from 
education, government, and business. The Team is led by the Chancellor, assisted by his Chief of Staff and Chief Operating Officer. Team 
members include leaders from the following offices: Resources; Communications; Division of Instructional and Information Technology; 
External Affairs; Office of Family Information and Action (OFIA);  General Counsel and Legal Services; Infrastructure and Planning; 
Public Affairs; Portfolio Planning; Children First Network; Division of Finance and Technology; Strategic Partnerships; Strategy and 
Innovation; Enrollment Planning; Admissions; and the Office of School Improvement. NYCDOE is committed to sustaining 
implementation of the interventions of the Turnaround model beyond the expiration of SIG funds through the support of these and other 
offices.  
 
In addition, DOE plans to apply such available funds as Fair Student Funding Allocations, Title I SINI 1003(a) grant funds, donations from 
charitable organizations, legislative grants, Capital Projects funds, funds from the NYC Council and other available funds that can be 
applied to the PLA schools. 
 

http://schools.nyc.gov/Offices/FinanceandAdministration/DIIT/
http://schools.nyc.gov/Offices/GeneralCounsel/Legal/default.htm
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APPENDIX B: TURNAROUND MODEL  
 

LEA Implementation Plan for the Turnaround Model  
 

Directions:  Please complete the following form for each persistently lowest-achieving Tier I or Tier II school within the LEA that will 
implement a Turnaround Model.  When completing this plan, please refer to the Model Implementation Plan Rubric to ensure quality 
responses. 
 
LEA:_______________NYCDOE_____________________________                   NCES#:____3600085_______ 
 
School:  School of Community Research and Learning    08X540   NCES#:_05507__ 
Grades Served: 9-12         
Number of students: 316        
 
In the chart below, describe the needs assessment process used, and the conclusions drawn for the school listed above.  Include data 
gathered during any Joint Intervention Team or School Under Registration Review visit, with any additional information from local 
assessment tools. 
Needs Assessment Process List Data Analyzed Major Findings 
Under the DOE’s accountability framework, 
schools that receive an overall grade of D or 
F on the Progress Report are subject to 
school improvement measures. If no 
significant progress is made over time, a 
leadership change (subject to contractual 
obligations), restructuring, or closure is 
possible. The same is true for schools 
receiving a C for three years in a row and for 

 - Total Cohort Graduation rates 
- School Accountability Status and 
subgroup performance data for the 
school on NYSED Accountability 
Overview Reports (AOR) 
- Performance data for the school on 
NYSED Comprehensive Information 
Report (CIR) 
- DOE Progress Report grades 

Based on an extensive review of data and 
community feedback, the New York City 
Department of Education (DOE) has 
determined that the phase out and replace 
version of the Turnaround Model will be 
the Implementation plan for School of 
Community Research and Learning 
(SCRL). Without further extensive 
intervention, the school cannot provide a 
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schools that the Chancellor has determined 
lack the necessary capacity to improve 
student performance. Decisions about the 
consequences a school will face are based on 
the school’s Progress Report grades, Quality 
Review scores, and a variety of other factors. 
Additional factors contributing to decisions 
regarding school restructuring, closure, or 
phase-out include the demand for the 
school’s services, structural factors such as 
principal tenure and special population 
concentration, comparative quality of 
existing options, and potential replacement 
options.  
 
NYCDOE (School, School Leadership 
Team, Network Team, Superintendent, 
Division of Portfolio Planning, Division of 
Academics, Performance and Support and 
Office of School Improvement) conducted a 
comprehensive review of School of 
Community Research and Learning’s 
educational program informed by the most 
current quantitative and qualitative data 
available regarding student performance 
trends and other indicators of progress. 
Included in the  needs assessment was an 

- Learning Environment Surveys (LES) 
- DOE Quality Review scores and QR 
self-evaluation form (SSEF) documents 
- Student performance on periodic 
assessments 
- Item skills analyses based on State 
assessment data 
- NYSESLAT ELL performance data 
- Student credit accumulation 
- Results of Inquiry Team action research 
- Student and staff attendance data 
- Student suspension data 
- Student enrollment and demographic 
statistics and trends 
- Class Size Reports 
- School resource allocations and budget 
summary 
- DOE Special Education Service Delivery 
(SESDR) Reports 
- DOE Building/School Facility Reports 
- Scholarship Reports 
- Other school data available on ARIS  
- Report of the Joint intervention Team (JIT) 

high-quality education to its students.  
School of Community Research and 
Learning will be closed and replaced by a 
new school, Bronx Bridges High School. 
 
Last year, SCRL earned an overall D grade 
on its Progress Report, with a D grade on 
Student Performance, a D grade on Student 
Progress, and a C grade on School 
Environment. The Progress Report results 
for SCRL put the school in the bottom 6% 
of all high schools that received a 2009-
2010 Progress Report.  

Last year, SCRL’s four-year graduation rate 
(including August graduates) was 53%, 
well below the citywide average of 63%. 
SCRL’s graduation rate ranks in the bottom 
12% of high schools citywide and in the 
bottom 18% of high schools in the Bronx. 
In 2008-2009, the four-year graduation rate 
at SCRL was 44%, placing the school in the 
bottom 5% of high schools citywide and in 
the bottom 3% of high schools in the 
Bronx.  

If Regents diplomas alone counted toward 
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analysis of information available from New 
York State Education Department and New 
York City Department of Education 
accountability and assessment resources, i.e., 
School Report Cards, Progress Reports, 
Quality Review and Quality Review Self-
Assessment documents, periodic 
assessments, ARIS, as well as results of 
Inquiry Team action research, surveys, and 
school-based assessments, along with any 
additional measures to determine the 
effectiveness of educational programs.  Also 
reviewed was the school’s use of resources, 
including school budget, schedule, facility 
use, and class size.   
 
The most recent and important 
comprehensive review of School of 
Community Research and Learning was 
implemented in the fall of 2010, when a 
Joint Intervention Team (JIT) Review took 
place at the school. Under the mandates of 
Differentiated Accountability, Restructuring 
and PLA schools undergo a JIT  visit which 
examines all critical areas which have 
impact upon student achievement, including 
Curriculum; Teaching and Learning; School 

graduation—as will be the case next year—
the 2009-2010 four-year graduation rate at 
SCRL would drop to 26%, well below the 
citywide average of 46%.  

SCRL earned an overall D grade on its 
Progress Report last year, with a D grade 
on Student Performance, a D grade on 
Student Progress, and a C grade on School 
Environment. SCRL ranked in the bottom 
6% of high schools citywide receiving a 
2009-2010 Progress Report. SCRL earned 
an overall C grade on its 2008-2009 
Progress Report, with a D grade on Student 
Performance, a D grade on Student 
Progress, and a B grade on School 
Environment.  

Last year, only 76% of first-year students at 
SCRL earned at least 10 credits. That same 
year, only 48% of students in their second 
and 51% of students in their third year 
accumulated at least 10 credits. Earning at 
least 10 credits is a key predictor of future 
student success because students who fall 
behind often have trouble getting back on 
track to graduate.  
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Leadership; Infrastructure and School 
Success; Collection, Analysis, and 
Utilization of Data; Professional 
Development; and District Support.   

The school’s attendance rate continues to 
be very low. Last year, the attendance rate 
was 79%, seven percentage points below 
the citywide average of 86% for high 
schools. In fact, this attendance rate is 
among the very lowest for any high school 
in New York City, placing SCRL in the 
bottom 12% of high schools in regard to 
attendance. In 2008-2009, the attendance 
rate was 78%, placing the school in the 
bottom 9% citywide in regard to 
attendance.  

Safety issues have been a concern at SCRL 
in recent years. On the 2009-2010 New 
York City School Survey, 28% of students 
reported feeling unsafe in the hallways, 
bathrooms, and locker rooms. That same 
year, 9% of parents expressed concerns 
about their children’s safety. In addition, 
39% of teachers reported that discipline and 
order were not maintained at the school.  

While some performance trends show 
improvement (a reduction in the number of 
subgroups that did not make Adequate 
Yearly Progress (AYP) in one or more 
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identified subject areas), the school is still 
ten or more points away from meeting its 
Effective Annual Measurable Objective 
(EAMO) for one or more identified 
subgroups in subject/area(s) of 
identification. 

All schools identified by SED as PLA are 
considered for intensive support or 
intervention, including the possibility of 
phase-out. During comprehensive data 
review, the DOE looked at recent and 
historical performance, as well as demand 
for the school, consulted with experienced 
educators who have worked closely with 
the school, and gathered community 
feedback. In the spring of 2011, the report 
of the Joint Intervention team (JIT) 
indicated in its overall recommendation that 
the school has not made sufficient progress 
in identified areas, is unlikely to make AYP 
without further significant change, and 
should phase-out and close the school. 
 
Key findings in the JIT report are:  
 
The school does not have a written 
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curriculum for every subject nor is there 
horizontal or vertical alignment of the 
curriculum.  There is no evidence that it is 
currently aligned with New York State 
(NYS) standards. 
 
The majority of the lessons observed were 
teacher directed and students were passive 
learners. 
 
The instructional activities in many 
classrooms contained no reference to the 
culture and the language of the student 
body. 
 
There is no standardized approach across 
the school for the assessment of student 
work.  The current grading policy includes 
components that are determined 
subjectively, which does not lead to a 
consistant application of quantitative 
measures, such as rubrics. 
 
The use of technology is not integrated 
within the delivery of the curriculum. 
 
School leaders do not set high enough 
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expectations. The school goals are focused 
on improving attendance, teacher 
performance, and graduation rates.  
However, monitoring of improvement 
towards these goals is minimal 
 
School leaders have not canvassed parental 
views on the quality of education programs 
provided or on any other aspects of school 
life.  School leadership modified the CEP 
without seeking the collaboration of the 
SLT. 
 
A number of ELL students are not 
receiving the mandated hours of instruction 
to meet NYS guidelines. 
 
The systems in place for monitoring and 
evaluating the quality of teaching and 
learning are ineffective because they have 
had little impact on improving instruction 
or improving student outcomes. 
 
Teachers reported problems with rodents, 
lack of cleanliness, peeling paint, poor 
ventilation and a general low level of 
maintainance. 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  

 
 

137 
 

 
The school has not developed its own 
behavioral policy to support the 
Chancellor's Discipline Code. 
 
Teachers do not use data to drive their 
instructional planning or delivery and this 
has an adverse impact on student 
achievement.  

 
The school leaders should ensure that the 
ELL entitlement is compliant with NYS 
guidelines.   
 
The school uses credit recovery as an 
alternative opportunity for promotion. 

 
Professional development  has focused on 
the use of data, co-teaching and assessment 
to guide instruction but this has had limited 
impact on instructional delivery. 
 
Observations carried out by school leaders 
have had very little impact on bringing 
about improvements in student learning and 
achievement or instructional practice. 
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 NYCDOE has determined that only the 
most serious intervention—the gradual 
phase-out and eventual closure of School of 
Community Research and Learning—is the 
action we must take to best serve students 
and the community. It will allow for new 
school options in Bronx Bridges High 
School (08X432) to develop in the building 
that will provide the highest quality options 
to families. The Turnaround model will be 
implemented in September 2011. DOE is 
committed to continuing to support SCRL 
throughout the phase-out period, as 
described below.  

Appendix (B) Turnaround Action Plan 
follows for Bronx Bridges High School 
(08X432), describing how the school 
addresses the major findings of the School 
of Community Research and Learning 
needs assessment. 
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Describe how the Turnaround Model addresses the major findings of the needs assessment. 
 
HS 540 SCHOOL OF COMMUNITY RESEARCH AND LEARNING WILL UNDERGO THE TURNAROUND MODEL TO BE 

REPLACED BY: 
BRONX BRIDGES HIGH SCHOOL (08X432) 

 
Intensive review of all data sources confirmed that HS 540 School of Community Research and Learning was highly unlikely to reach and 
exceed the goals of academic performance and graduation rate needed to demonstrate student success to the degree that satisfies State, 
NCLB and City requirements. Thus, NYCDOE is closing this school (in a phase-out period lasting three school years) while opening a new 
school that will serve the community that School of Community Research and Learning has underserved for many years.  As a result of 
detailed analysis of enrollment patterns, building utilization rates, student attendance rates, parent surveys, environmental surveys, parent 
meetings, and student and teacher satisfaction surveys, it has been determined that Bronx Bridges High School (08X432) can offer new 
pathways with varied course offerings, enhanced career and college-bound options in a rigorous educational setting with extensive student 
support services.  The new school will serve the ELL population of School of Community Research and Learning that has been underserved.  
26 percent of the population at SCRL is comprised of English Language Learners, and 10 percent are students with disabilities. Bronx 
Bridges High School (BBHS) will help to turn around HS 540 School of Community Research and Learning and will enable all students to 
reach high levels of academic achievement, graduate, and become productive and successful citizens. 
 
The phase out and replace version of Turnaround Model is the appropriate model for School of Community Research and Learning. As was 
described in the needs assessment analysis, it was determined that the school had not made significant progress to warrant continuance in 
operation, and it was not likely to make significant progress in the future.  Although full implementation of the Turnaround model did not 
take place, a reform effort was begun in the spring and summer of 2010, to make opportunities available for students and families in the 
building where SCRL is located, with other small schools.  Bronx Bridges opened in September of 2010 as part of that reform effort.  At this 
time, DOE is proposing that School of Community Research and Learning be phased out (closed), and replaced by a new school, Bronx 
Bridges High School, through the implementation of the Turnaround model.  The phase out process will be gradual and happen over the 
next several years. SCRL would complete phasing out in June 2013.   
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Bronx Bridges High School is a school for English Language Learners. The school’s Transitional Bilingual Education program targets 
literacy acquisition in both the Spanish and English languages. The ESL Free Standing Program targets language acquisition of the English 
language. This is being accomplished through a rigorous academic program, Balanced Literacy, integrated curriculum, project based 
learning, and critical thinking skills. Students explore ideas thematically, create portfolios, analyze and apply the acquired knowledge. 
Technology is infused throughout the curriculum. 
 
Bronx Bridges strives to build a small community where every student is known personally and supported in achieving their intellectual, 
linguistic, and social-emotional potential. Teachers and staff work closely with students to help them achieve their academic goals and 
explore their interests and passions. The school community is designed to meet the needs of English Language Learners, including those 
whose native language is Spanish, French, Arabic, Bengali, Urdu, Twi, Fulani, and even Ukrainian. 
 
Bronx Bridges honors and values the contributions of all members of the community—students, parents, school faculty and staff, 
educational partners, and the local community. Students’ cultural and linguistic backgrounds are an integral part of the academic work. 
Bronx Bridges is committed to assisting students in maintaining the richness of their personal histories and providing them with a sense of 
their place in the greater community. BBHS provides an academically rigorous and intellectually challenging experience to ensure all 
students are in a position to positively impact their community and access opportunities in the broader society. BBHS graduates are prepared 
to meet the challenging demands of a university education and ready to succeed in the 21st century workplace. 
 
Bronx Bridges High School (08X432) began enrolling ninth grade students in September (2010) and will grow gradually as SCRL’s 
enrollment decreases. Bronx Bridges will be at full capacity by the 2013-2014 school year with 432 students in grades 9-12. The physical 
plant at School of Community Research and Learning has adequate space for the PLA school to continue to operate while the new school 
grows to capacity.  Funding from the School Improvement Grant 1003(g) is being requested in this application for Bronx Bridges High 
School in order to continue and enhance the reform interventions that began within the last two years, which are consistent with the 
interventions and activities the Turnaround model dictates.     
 

During this non-SIG funded year, DOE is committed to using local funds to support SCRL as it begins its phaseout.  This school, serving 
grades 9-12, will no longer admit new ninth grade students after the end of this school year. SCRL will continue to serve students currently 
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enrolled in the school until the school completes phasing out in June 2014.  As the school becomes smaller, students need to  receive more 
individualized attention through graduation to ensure they are receiving the support they need to succeed, and  local funding will be used to 
insure that the school’s efforts to make those support activities happen.  The purchase or expansion of online credit recovery programs 
which are proven to be effective and successful is one such way SCRL will be supported. .  

NYCDOE will work with SCRL to ensure that students continue to have opportunities to pursue elective academic coursework through 
collaborative offerings with other schools in the building, online coursework, or in partnership with higher education institutions in the City.  
During the proposed phase-out, the SCRL will need to build on its past efforts to help the school by providing teacher training around issues 
including curriculum planning, improving teaching practices, and tailoring instruction to individual student needs; fostering opportunities 
for teachers and administrators to connect with colleagues in other more successful schools, allowing them to learn from one another, 
improve teaching and better support students. Local funding will provide funds for teacher and administrator per session salaries (outside of 
the regular school day) service for these activities that will improve teaching and learning for the students who remain at SCRL One finding 
in the JIT report was that “the building has serious problems, including rodent infestation, peeling paint, and general poor maintenance”. 
The district ensures that both schools have sufficient space that is in good condition. Please see below.  
 

• Every school is the subject of facilities inspections and walk-throughs in the weeks prior to school opening.  These inspections 
note issues regarding cleanliness, general repair, furniture, technology, and availability of curriculum materials in order to 
prepare for a welcoming and suitable environment for learning.  The CFN support team member charged with addressing issues 
with facilities from each school will be involved in these inspections.  The CFNs for the original school and the new school will 
both work to ensure that the space allocated to each school is properly maintained in collaboration with the Division of School 
Facilities.    

• The DOE’s campus management policy defines the collective responsibilities of all principals, including charter school 
principals and Districts 75 and 79 principals, who collaborate through Building Councils to share space.  

• Building Council principals are equal partners in shaping their educational environment; they share responsibility and 
accountability for facilitating communication and building school culture.  They must respect each school’s unique culture and 
simultaneously make shared decisions that are good for all students and schools on the campus. 
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• Building Councils have incentives to manage their campuses effectively but face sanctions if they do not. The DOE expects 
Building Councils to resolve issues within campuses by working collaboratively to make decisions in the best interest of all 
students. The DOE’s Office of the Supervising Superintendent arbitrates conflicts as needed to ensure that schools share space in 
a way that promotes student achievement. New schools joining shared campuses receive special entry training.  

• Building Councils share these guiding principles:  

o The schools are equal partners in shaping the educational environment – sharing responsibility and accountability for 
building administration, communication and culture 

o Each school has equitable access to the Department’s resources: including dedicated classroom space and access to 
common space)  

o Each school has equitable access to school services (i.e. health, custodial, food services and school safety)  

o Each school and council has a responsibility to communicate to internal and external stakeholders  

o Each school demonstrates mutual respect for each other school’s unique culture  

In addition, SCRL is being supported by a new network o support. In 2011-12, for the first time, all middle and high schools undergoing 
phase out will be served by the same Network, the Transition Support Network. The goal of creating this Network team is to provide a 
systematic set of supports that are focused on the unique operational and instructional challenges that phase out schools face by: 

• Establishing a single point of entry; 
• Aligning phase-out-specific expertise;  
• Reinforcing accountability for the work the Network does; 
• Creating a professional learning community; 
• Developing clear and consistent messaging for families;  
• Focusing on individual needs of students and staff; 
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In particular, this Network support will focus on the following areas where the experience in a phase out school is even more critical than 
that of a traditional school: Resource management, individualized student support, school culture and communication with families, and 
leadership and teacher development 

 
In particular, to response to this concern, the resource management aspect of the Network will work with schools to ensure that a consistent 
and coherent school environment for both SCRL and Bronx Bridges focused on student outcomes is established and maintained throughout 
the course of phase out by providing direct 1:1 support to principals on budget allocation decisions and human resource management.   
 
Supplemental guidance services and other intensive student support services will be provided, including partnerships with professional 
services providers who provide student support services in attendance, enrichment, and other services that meet students’ social, emotional 
and health needs. DOE will absorb costs in facilitating partnerships with community-based organizations to support youth development 
initiatives at the schools, along with parent involvement activities, parent information sessions and related student and family support 
activities such as career counseling, college application readiness and scholarship application assistance.  
 
In particular, SCRL will be supported by DOE by implementing the recommendations of the Joint Intervention Team Report for the most 
urgent of the key findings, including providing written curriculum for all subjects that is aligned with NYS Standards and assisting the 
school with creating a standardized approach for assessment of student work, through a schoolwide grading policy. Network personnel will 
work with the school to increase parental engagement and Office of School Improvement personnel will assist in preparing and modifying 
the school’s CEP, in collaboration with the SLT.   Personnel from the Division of Students with Disabilities and ELLs will work with the 
school to insure that ELL students are receiving the mandated hours of instruction to meet NYS guidelines. Professional development 
opportunities will be offered to assist teachers in the use of data to drive instructional planning and delivery. Central DOE and the Network 
will support HS of Community Research and Learning  during the phase-out period as Article 18Din the United Federation of Teachers 
(UFT) contract is implemented, in order that all staff from SCRL are afforded their rights under collective bargaining agreements during the 
excessing, screening and hiring processes while the school phases down. NYCDOE has recently announced than additional funding will be 
added to the school’s budget for the 2011—2012 school year, to support these and other activities to be implemented after school 
community,   network and central offices collaborate to determine the most productive and effective use of the funds as the school prepares 
to phase out.  
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APPENDIX B: TURNAROUND MODEL 
 

 SCHOOL OF COMMUNITY RESEARCH AND LEARNING WILL UNDERGO THE TURNAROUND MODEL TO BE 
REPLACED BY: 

Bronx Bridges High School (08X432)  
 
 
In the chart below, provide a description of the LEA plan for implementation of the turnaround model at the school.   

Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

1.  Replace the principal and 
grant the principal sufficient 
operational flexibility (including 
in staffing, calendars/time, and 
budgeting) to implement fully a 
comprehensive approach in order 
to substantially improve student 
achievement outcomes and 
increase high school graduation 
rates 

The new principal was installed in 
September of 2010, when Bronx Bridges 
Academy opened its doors, as part of the 
reform effort on behalf of School of 
Community Research and Learning that 
began at that time.  The new principal is a 
graduate of the New Leaders for New 
Schools Program.  The Program that NLNS 
offers provides intensive instruction, hands-
on experience, and ongoing support to 
create a pathway for current and former 
educators to become outstanding principals 
who achieve dramatic results in urban 
public schools. Goals focus on producing 

September 2010. The new reform 
effort at School for Community 
Research and Learning began in 
2010, even though School 
Improvement Funds 1003(g) were 
not requested or applied for.  
However, NYCDOE began, in part, 
the turnaround model, as it was 
realized that such reform efforts 
were necessary at the earliest point 
in time, in order that students and 
their families have new academic 
opportunities not available or 
successful at School for Community 

Local funds 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

exceptional leaders with the skills to 
dramatically improve school performance 
and drive educational excellence on a 
national scale.  Employing a wide range of 
recruitment strategies and a highly rigorous 
admissions process, New Leaders identifies 
and admits outstanding individuals from 
diverse backgrounds, experiences, and 
perspectives.  
 
The selection criteria are competency-based, 
and the leaders are outstanding and diverse 
in every respect. The new leaders range in 
age from 26 to 60, and all represent diverse 
professional backgrounds. United by a 
common thread of values, expertise, and 
drive, NLNS continuously recruits and 
selects current and former educators who 
demonstrate an unyielding belief and sense 
of urgency to ensure all students achieve 
academically at high levels; a relentless 
drive to lead an excellent urban public 

Research and Learning, 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

school; exceptional leadership skills; and 
the ability to achieve in the face of 
obstacles.    
 
The new principal will also receive training 
over the 2011-2012 school year through the 
NYCDOE's Office of New Schools.   
the new principal at Bronx Bridges High 
School has the experience needed to 
successfully lead the school.  The Office of 
New Schools has an extensive application 
and interview process for identifying 
successful educational leaders. This process 
is outlined below.  
 
Applicants attend 6 Design and 
Development (D&D) workshops, which are 
focused on specific sections of the 
application. Applicants are required to 
submit a letter of intent (LOI) by a set 
deadline if they plan to submit a full 
proposal. 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

  
Applicants who have submitted LOIs are 
then invited to Targeted Feedback with a 
coach from the New Schools team.  
Targeted Feedback is a mandatory part of 
the process.  During this 45 minute session, 
coaches review a section of the applicant’s 
proposal and have a chance for an initial 
assessment of leadership capacity.  
  
The second round of Targeted Feedback is a 
School Visit.  After the first targeted 
feedback, applicants deemed to have a good 
chance of having their proposal approved 
are invited to continue with the D&D 
Process.  During the school visit, two 
coaches observe classes with the proposed 
principal, and take time to speak with the 
applicant’s colleagues, students who have 
had extensive experience with the applicant, 
and the applicant’s current Principal. 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

After the School Visit, there is another 
round of cuts, and strongest applicants are 
invited to submit complete proposals by a 
set deadline. Complete proposals are vetted 
and the strongest applicants are invited to 
interviews. Panel interviews are conducted 
with multiple DOE representatives 
including staffers from the New Schools 
Team, the office of ELLs & Special 
Education, Portfolio Planning, the Arts and 
Enrollment.  After the interviews, 
recommendations are made to the 
Chancellor, The Office of New Schools 
works with planners to determine siting. 
Announcements of approvals are made.  
 
For Bronx Bridges, the new principal has 
been identified and she will be installed for 
the opening of the school in September of 
2011.  
The chosen new principal is receiving 
extensive training over this (2010-2011) 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

school year through the New School Leader 
Training program, which began in January 
2011 and continued every week through 
June 21, 2011.  This preparation allows 
sufficient time to hire staff, prepare 
timelines and, schedules, align curriculum, 
and all other aspects of preparation for a 
new school opening, in order to implement a 
comprehensive approach to improve student 
achievement outcomes and increase high 
school graduation rates.   
 
There are no plans to replace the principal at 
SCRL nor is it required to replace the 
principal, under the guidelines of this 
version of the Turnaround model.  The new 
school leader of Bronx Bridges is 
considered to be the principal replacement. 
 

2.  Use locally adopted 
competencies to measure the 
effectiveness of staff who can 

In order to identify appropriate teacher 
qualifications for the Turnaround 
replacement school, new school leaders 

New staff was hired during the 
spring and summer of 2010, and 
additional new staff is being 

Local funds 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

work within the turnaround 
environment to meet the needs of 
students, 
(A)  Screen all existing staff and 
rehire no more than 50 percent; 
and 
(B)  Select new staff 

were provided training on the requirements 
of the Turnaround model and the elements 
that they and their teaching staff would need 
to implement as a Turnaround school.  In 
addition, new school principals were 
provided information about the phase out 
school, including the JIT report, to inform 
them of the challenges being faced by the 
PLA school that the new school is replacing, 
since the new school will naturally face 
many of these same challenges.  This 
information shaped the list of teacher 
qualifications that new school leaders used 
in their recruitment and screening of 
teaching staff to ensure that only staff who 
are prepared to overcome the challenges of 
teaching in a Turnaround school are hired. 
 
Article 18D of the current agreement 
between the United Federation of Teachers 
and the New York Department of Education 
calls for the possibility of excessed staff 
being selected from SCRL as it begins its 
phaseout period, if such staff wish to be 

selected during the spring and 
summer of 2011. 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

considered for the new school. Bronx 
Bridges HS will abide by locally adopted 
competences to determine qualifications of 
staff at Bronx Bridges.  The process will 
continue throughout the three-year phase-
out of School of Community Research and 
Learning and the gradual phase-in of Bronx 
Bridges. 
 
The new school will have a 9th through 12th 
grade complement of students at its ultimate 
level, and therefore, a sound staffing cadre 
must include educational experts in their 
fields that will cater to the requirements, 
needs, and desires of a small school that 
serves primarily ELL students.  
 
United Federation of Teachers demonstrated 
competencies will be used, as well as Bronx 
Bridges own criteria for teacher selection. 
Bronx Bridges is committed to fostering a 
learning community that promotes student 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

Achievement. The school recognizes the 
direct correlation between student 
achievement and teacher quality. Therefore, 
teachers will be hired who possess the 
necessary skills to prepare our students for 
the high school of their choice. 
 
Bronx Bridges HS seeks applicants who can 
demonstrate our commitment to providing 
challenging academics & character building, 
while developing scholars that are college-
bound and community oriented. In addition, 
BBHS seeks candidates with quantitative 
evidence of student achievement. In order to 
support 
the needs of our students, BBHS seek 
applicants with dual certification and/or a 
Masters Degree in their subject area. The 
successful candidate will demonstrate: 
 
1) Ability to plan, design, deliver, 
implement and evaluate individual, small 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

group and whole class instruction that meets 
diverse educational needs. 
2) Ability to develop and use project based 
learning units, utilizing the Understanding 
by Design model and performance based 
assessments. 
3)Experience using differentiated 
instruction. 
4) Success in working collaboratively with 
other professional staff on instructional 
issues. 
5) Success in teaching based on student 
achievement. 
6) Ability to incorporate reading and writing 
strategies in daily routines and classroom 
instruction. 
7) Ability to design units and lessons that 
correspond to New York State Learning 
Standards and assessments. 
8) Ability to communicate effectively with 
colleagues, parents, students, etc. 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

New teachers, regardless of their expertise, 
would be provided with a mentor as 
required by state regulations. 
 
NYCDOE has shared with the New York 
State Education Department a list of staff 
members at the PLA school as of June 30, 
2011. A similar list of staff members will be 
provided to NYSED prior to the 2012-2013 
school year.  Comparison of the two charts 
should ensure that 50 percent of the staff has 
been removed and replaced.    
 

3.  Implement such strategies as 
financial incentives, increased 
opportunities for promotion and 
career growth, and more flexible 
work conditions that are 
designed to recruit, place, and 
retain staff with the skills 
necessary to meet the needs of 
the students in the turnaround 

Summer professional development will 
allow teachers new to Bronx Bridges to 
orient themselves to the new model of 
instruction, and will be paid the current pay 
scale hourly wage for their participation.  
  
Bronx Bridges HS opened with 
approximately 100 students in the fall of 
2010.  As the school adds one grade per 

Years 1, 2 and 3 
 
 

Local funds 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  

 
 

155 
 

Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

school 
 
 

year, new staff will be hired, and current 
staff will have the opportunity to take on 
new roles, such as coaches, peer support 
teachers’, lead teachers, etc.  Per session 
opportunities will arise for after school 
instructional programs for students, and 
vacation/summer instructional programs as 
well.  Teacher successes will be highly 
valued, and will be celebrated at monthly 
professional development periods, and 
posted on bulletin boards for sharing with 
the school community.  
 

 DOE has three specific programs that it is 
encouraging schools in the SIG model 
models to participate in, described below. 
 
NYC Lead Teacher Position 
The Lead Teacher position is a long-running 
initiative within the New York City 
Department of Education. Lead Teachers 
spend half of their time in the classroom and 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

the remaining half providing professional 
development to other teachers in the school. 
The Lead Teacher’s classroom serves as a 
lab for utilizing best teaching practices and 
for demonstrating new pedagogical 
strategies and curriculum. This role includes 
several steps; pre-planning discussion with 
other teachers, demonstration of lessons, 
and debriefing. 
 
The selection process for the 2011-2012 
Lead Teacher program has ended. Teachers 
will have an opportunity to apply to become 
a Lead Teacher in the 2012-13 school year. 
The school will also have an opportunity to 
recruit and hire Lead Teachers from outside 
their school in the spring of 2012. 
  
Selection for Lead Teachers happens in a 
two-stage collaborative process with a 
central committee comprised of UFT and 
NYCDOE representatives. Lead Teachers 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

receive an additional $10,710 in annual 
compensation as outlined in the UFT 
collective bargaining agreement.  
 
Teachers for Tomorrow 
The Teachers of Tomorrow (TOT) program 
is designed to recruit and sustain well-
prepared, highly motivated certified 
classroom teachers who serve in schools 
which have been designated as high-need 
and/or persistently low achieving. The TOT 
incentive program provides tax-free grants 
to teachers who teach in these schools. 
Eligible teachers can qualify for awards of 
up to $3,400 annually for a maximum of 
four (4) years.  
 
Teachers must be a newly hired (no prior 
employment as a teacher with NYC public 
schools prior to the 2011-12 school year) 
certified classroom teacher and hold 
transitional, provisional, conditional initial, 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

initial, professional or permanent NYS 
certification in the area for which they are 
teaching. Participants in programs where the 
DOE provides financial assistance in 
obtaining certification, including the 
Success Via Apprenticeship program, the 
scholarship program and some alternative 
certification and teacher residency 
programs, are not eligible to participate in 
the Teachers of Tomorrow recruitment 
incentive program. 
 
Master Teachers & Turnaround 
Teachers 
Per the recent UFT-NYCDOE agreement 
for Transformation and Restart schools, 
Master and Turnaround teachers are not 
eligible for placement in schools undergoing 
the federal School Improvement Grant 
Turnaround model. These positions are 
available for Restart and Transformation 
schools only. Any Turnaround school that 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  

 
 

159 
 

Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

had planned to include such teachers in their 
budget will revise the budget accordingly by 
the end of August.  
 
NYCDOE is launching new teacher training 
program, NYC Teaching Residency for 
School Turnaround, to build a pipeline of 
teachers specially trained to work as part of 
a community of educators to drive and 
sustain improvement in schools identified as 
lowest performing.  The residents will 
undergo a year-long school-embedded 
training program as a Teacher Apprentices 
in a School Improvement Grant-funded 
school to equip them with the knowledge 
and strategies they need to be successful in a 
school undergoing significant reform.  
Residents will be paired with a mentor 
teacher, receive regular coaching and 
feedback, participate in master’s degree 
coursework weekly, and will take on 
increasing levels of accountability in the 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

classroom throughout their training year.   
Residents will learn best practices in raising 
the academic achievement of students with 
diverse needs and gain insight into the 
dynamics of a high-need classroom and 
school community.  By the end of the 
residency, they will be certified to teach 
ELA, Social Studies, Math or Science at the 
beginning of the following school year, be 
expected to become a part of a broader 
community of educators driving school 
improvement efforts, and secure a full-time 
teaching position at a school specifically 
identified as one of New York City’s 
lowest-performing schools. 
 

4.  Provide staff ongoing, high-
quality, job-embedded 
professional development that is 
aligned with the school’s 
comprehensive instructional 
program and designed with 

Establish coherent and consistent school-
wide instructional practices via pre-service 
professional development prior to start of 
school year for all teachers to ensure quality 
instruction and student engagement in 
EVERY classroom. This will be supported 

Years 1-3 prior to the start of school 
(August). 
 
 Summer Professional 
Development Plans 
PD 1 Rationale: Bronx Bridges 

Year 1-3: OTPS:  
Research for Better Teaching, 
Inc.: $15,000/yr. 
 
Year 1: PS: 14 teachers x 35 
hours x $43.15=  $21,143.50 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

school staff to ensure that they 
are equipped to facilitate 
effective teaching and learning 
and have the capacity to 
successfully implement school 
reform strategies 

by on-going classroom coaching throughout 
the academic year.  
 
Research for Better Teaching provides 
professional development on all aspects of 
teaching from management to instructional 
strategies to curriculum planning. A 
comprehensive, 5 day course is provided to 
all teachers, totaling 35 hours. Additional 
hours focus on small group workshops and 
one-on-one coaching. In addition, coaches 
support teachers curriculum planning, 
helping teachers use the Understanding By 
Design to design meaningful and effective 
assessments and unit plans. All teachers 
participate in this training and have agree to 
come starting August 22nd. This would be 
for a total of 14 teachers and PD is 
mandatory. All 14 teachers have agreed to 
participate and requested this PD based on 
its success last year.  
  

views strong, data-driven core 
curriculum as an educational 
priority paramount to meeting its 
vision. Part of our data-driven 
culture includes application of 
Interim Assessments. During this 
PD, teachers will (1) learn the 
purpose of Interim Assessments and 
(2) learn how to do an item analysis. 
This PD is extremely important 
because it serves to invest the 
teachers in the Interim Assessment 
process by 
explaining the value of the interim 
assessment and building their 
capacity and confidence in 
analyzing and using the data when 
their first Interim Assessment scores 
arrive in September. Several PD 
lessons will follow this workshop 
throughout the summer and year as 
outlined in the lesson plan below. 

 
Year 2: PS: 20 teachers x 35 
hours x $43.15= $30,205 
 
Year 3: PS: 25 teachers x 35 
hours x $43.15 = $37,756  
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

Based on observations by both RBT coaches 
and Bronx Bridges administration, an 
individual PD plan is created for all 
teachers. This plan is revised with each 
subsequent joint-observation that takes 
place in six-week cycles. Based on these 
individual plans and the data that is 
collected from our six-week interim 
assessments, RBT coaches and the 
administration identify specific whole group 
areas that need improvement (i.e. checking 
for understanding, managing group work, 
aligning assessments with content and 
language objectives) and provide whole 
group PD during every other Wednesday 
PD session (1hr, 45 min). 
  
Monitoring is based on a combination of 
self-reflection, classroom observations 
(RBT coaches and/or administration visit 
1/wk), and outputs such as assessments (6 
that are aligned to our six-week cycle of 

The effectiveness of the 
PD, as evaluated by the Principal 
and the leadership team, will be 
determined by the Interim 
Assessment Item. Analysis debrief 
meetings held by the principal and 
each teacher after each 
administrated assessment. Prior to 
meeting with the Principals, 
teachers will complete 
independently a reflection guide that 
will ask teachers to predict students 
strengths and weaknesses based on 
their own formative assessments 
and lesson plan review. 
During the meeting, the teacher and 
principal will review item analysis 
and develop plan for re-teaching. 
Principal will use a checklist to 
determine strengths and areas of 
growth in using data to drive 
instruction 
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Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

instruction and PD), curriculum maps, unit 
plans, and lesson plans. 
  
 

 
Teacher Teams 
Teacher Collaboration 
Grade Level Teams Year 1 and 
Full Capacity 
Grade Level Teams will meet two 
times per week during Common 
Planning Time. During this time, 
teachers will discuss students in 
need of support and reflect upon and 
improve school systems, including 
Discipline Code, Homework Club, 
and Advisory Program. Grade level 
teams will also plan Hall Meetings, 
and weekly school meetings to build 
school pride and celebrate 
achievement. 
 

 On-going coaching in researched-based best 
instructional practice provided using 
Research for Better Teaching pedagogical 
framework, in addition to on-going support 

Years 1-3, Bi-monthly from 
September to June. 
 
Teacher Performance Data 

Year 1: OTPS: Research for 
Better Teaching, Inc.:  
$36,000/each yr I, 2 and 3  
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

during common planning for curriculum, 
unit, and lesson planning.  
 

During the first year, the principal 
will collect data about teacher 
practices. This data will be used to 
help improve individual teacher 
performance and whole school 
instruction. The principal will 
observe each teacher bi-weekly and 
transcript the lessons. Every quarter, 
the principal will use the 
observation notes to complete the 
teacher rubric. The principal will 
average each indicator on the rubric 
for the entire staff and then share 
this 
data. He will use this data to focus 
teacher professional development. 
 

Research for Better Teaching, 
Inc.: $15,000/yr. for 5-day, 
35 hour training for teachers 
Research for Better Teaching, 
Inc.: Ongoing RBT coaching 
every other week (1hr, 45 
min/session) for 
$36,000/each year 
 

 Develop and support teacher’s ability and 
effectiveness in curriculum mapping and 
unit and lesson planning through a pre-
service professional development and 
planning workshops. 

Years 1-3  
 
 Instructional Team Year 1 and 
Full Capacity 
Cross-content integration plays a 

 
Year 1-3: OTPS:  
Research for Better Teaching, 
Inc.: $15,000/each year, 
Years 1, 2 and 3. 
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associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

 
 

critical role in Bronx Bridges 
instructional program. Grade level 
teams will meet three times per 
week to collaborate around 
instruction and curriculum. Each 
Instructional Team (IT) will meet to 
plan units and lessons together so 
that cross-content integration 
occurs. Each IT will also conduct 
peer reviews of units and provide 
feedback for additional cross-
content integration. The IT will also 
analyze 
MAP and Interim Assessment data 
together as it is Bronx Bridges 
expectation that every teacher teach 
literacy. 
The IT will use the Interim 
Assessment data to share re-
teaching responsibilities. During 
this time, the IT may also review re-
teaching plans. Finally, the IT will 

 
Year 1: PS: 14 teachers x 35 
hours x $43.15=  $21,143.50 
 
Year 2: PS: 20 teachers x 35 
hours x $43.15= $30,205 
 
Year 3: PS: 25 teachers x 35 
hours x $43.15 = $37,756  
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Action Required By  
Turnaround Model 
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accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

work on peer observations focused 
on cross-content integration. 
 
Inquiry Team 
At Bronx Bridges we will use 
Inquiry Teams to analyze periodic 
assessments, and the Achievement 
Reporting & Innovation System 
Data (ARIS), to identify a subgroup 
of students requiring more specific 
intervention in order to meet the 
highest levels of achievement. 
Based on this data, the subgroup 
Bronx Bridges Inquiry Team will 
analyze is the English Language 
Learners. The focus will be on 
reading instruction and how it 
impacts standardized test scores. 
The Inquiry Team will consist of the 
English Language Arts and ESL 
Teacher and one Math teacher in 
addition to the Principal. The ESL 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

teacher will give lesson feedback to 
teachers and provide resources for 
differentiating in the ELL 
classroom. 

 NOTE: Per the recent UFT-NYCDOE 
agreement for Transformation and Restart 
schools, Master and Turnaround teachers 
are not eligible for placement in schools 
undergoing the federal School Improvement 
Grant Turnaround model. Bronx Bridges 
will revise the budget accordingly by the 
end of August, to ensure that other staff will 
assume leadership positions in providing 
high-quality and sustained professional 
development. Positions shown below will 
be removed. 

  

 Master Teachers – ESL & Math 
High School 

 
 

Avg $48,000 per year for 
increased pay for 2 FTE 
 (Calculated at Avg Full 
Salary:  $80,000 + 30% 
increased pay + fringe= 
$139,682) 
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accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

 Turnaround Teachers for Science and Social 
Studies  
 High School 

Science Avg $24,000 per year for 
increased pay for 2 FTEs 
(Calculated at Avg Full 
Salary:  $80,000+15% 
increase pay + fringe = 
$123,565) 

 The school’s program includes five forty-
eight minutes common preparatory periods 
in which all teachers have an opportunity to 
meet for the following activities: subject 
meetings/ planning time; advisories 
meetings; Pupil Personnel Team Meetings/ 
Focus group meetings; Interdisciplinary 
Teams Meetings; and others. Staff 
developers and consultants meet with 
teachers individually, by cohorts or with the 
school at large to work on specific tasks.  
 
All teachers work on curriculum 
development using backwards design and 
literacy strategies in content area classes. 
The CFN (Children First Network) 
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Turnaround Model 
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Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

instructional specialists will provide 
professional development in ELL strategies, 
Youth Development, college readiness and 
data analysis. 
 
In addition, the teaching staff meets on 
Wednesdays during a common meeting time 
for professional development activities to 
continue the work in the following areas: 
Understanding by Design, Backwards 
Planning;   and providing Sheltered English 
Instruction to ELL, using the SI model. 
(Sheltered instruction (SI) is an approach to 
teaching that extends the time students have 
for receiving English language support 
while they learn content subjects.)  
 
Additional topics are; Teaching reading and 
writing to ELL, using balanced literacy; 
Scaffolding instruction for ELL and reading 
and writing through the content area,  using 
QTEL and AVID; using technology as a 
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Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

tool to teach ELL; The development of an 
interdisciplinary Humanities curriculum 
incorporating history, the arts, language and 
technology; and Youth Development. 

 
Ongoing, job- embedded professional 
development will be provided by the 
Cluster, Network and CFN personnel from 
Central DOE. The Director of New School 
from the Office of New Schools provides 
monthly trainings for new leaders, such as 
this principal, at no cost to the grant.   

5.  Adopt a new governance 
structure, which may include, but 
is not limited to, requiring the 
school to report to a new 
“turnaround office” in the LEA 
or SEA, hire a “turnaround 
leader” who reports directly to 
the Superintendent or Chief 
Academic Officer, or enter into a 
multi-year contract with the LEA 

 New positions have been established at the 
Central office of NYCDOE to support the 
Turnaround phase-in, replacement schools. 
These positions include Director for 
Turnaround and Transformation;  
Deputy Director for Turnaround and 
Transformation; and Director for 
Partnership Support and Capacity Building; 
as well as administrative staff.  These 
positions are funded by the grant, shown 

Years 1, 2 and 3 Costs are shown under 
“District Costs” and are 
divided among schools that 
are implementing 
Turnaround, Transformation 
or Restart models.   
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Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

or SEA to obtain added 
flexibility in exchange for greater 
accountability 
 

under “District Costs” in this application.    
The Director and Deputy Director make site 
visits, monitor progress on leading 
indicators and school goals, work with the 
principal to determine effective ways to 
overcoming obstacles or barriers that 
emerge in a new school, and are responsible 
for completing required reports and 
evaluations to the NYSED and/or federal 
agencies.  
 
In addition, all new schools that are part of 
the Turnaround Model are also supported by 
and report to the assigned Cluster Leader, 
Network Leader, and Children First 
Network (CFN) staff, who monitor and 
provide continuous support for each 
school’s use of student data to inform and 
differentiate instruction in order to meet the 
academic needs of individual students.  The 
assigned School Implementation Manager 
(SIM) will monitor the academic progress of 
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occur during the grant period, 
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Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

each Turnaround school, and provide related 
professional development in the area of 
accountability to the school.   
 
The primary responsibility for overseeing 
the implementation of all School 
Improvement Grant work in New York City 
falls within the Division of Portfolio 
Planning.  Within the Division of Portfolio 
Planning, there are 2 offices that will lead 
this work: (1) the Office of School 
Development which will serve as the central 
point of contact for all 44 proposed SIG 
model schools in New York City and (2) the 
Office of New Schools which provides 
specific, ongoing, high-touch support for the 
16 new schools that will replace the PLA 
phaseout schools under the Turnaround 
model. 
 
The Office of School Development (which 
is serving as NYCDOE’s “turnaround” 
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(description should align 
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office) employs a Director for Turnaround 
and Transformation Schools (DTTS) and 
Deputy Director for Turnaround and 
Transformation, which were roles initially 
proposed in the 2009-2010 SIG application.  
These roles will be expanded upon so that 
these 2 positions oversee implementation of 
the model implementation plans for all 44 
proposed SIG model schools, encompassing 
Turnaround, Transformation, and Restart 
models.  Reporting to the DTTS will be 9 
School Implementation Managers, who will 
be the field-based staff directly responsible 
for support schools in implementing as 
aspects of their SIG model implementation 
plan, ranging troubleshooting academic and 
school culture concerns to supporting on 
operations, contracts, and procurement 
issues.  With 9 SIMs for 44 SIG schools, 
each of these SIMs will be assigned to 4-6 
schools, so it is anticipated that they will be 
able to do weekly full day visits with 
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schools to conduct deep assessments of new 
and recurring problem areas at the school 
and work with the appropriate school staff 
and teams to remedy these challenges. 
 
Given that new schools face many similar 
changes, support for the 16 new schools that 
are replacing the PLA phase out schools via 
the Turnaround model, will be conducted 
via a separate Office of New Schools.  
Beyond conducting the process of 
recruiting, screening, and selecting new 
school leaders, the Office of New Schools 
also supports new school over the course of 
their first few years of existence until the 
school is at scale, in such areas as teaching 
and learning, operations, and review of 
external partners.  In order to conduct this 
work, the positions of Director of 
Partnership Support and Capacity Building 
and Director of Pipeline Development were 
created last year to support these new 
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schools through the critical work of finding 
lead partner organizations to help 
conceptualize, design, and implement new 
school frameworks (such as college 
pathways schools, full-service schools, arts 
and cultural education schools, industry 
partnership schools, and blended learning 
Schools).  These roles and responsibilities 
will continue this year and will be managed 
via the Office of New Schools. 
 
Finally, beyond the Division of Portfolio 
Planning, NYCDOE has several other 
divisions and offices that support the work 
of SIG schools, chief amongst them, the 
Office of School Supports which provide 
the Network and Cluster based support 
mentioned throughout the application.  
These networks provide a wide variety of 
instructional and operational support to all 
schools, including SIG model schools. 
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associated with the action 
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with budget narrative and 
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6.  Use data to identify and 
implement an instructional 
program that is research-based 
and vertically aligned from one 
grade to the next as well as 
aligned with State academic 
standards 

Training of ELL specific strategies to 
develop language acquisition and 
vocabulary building using Expediting 
Comprehension for English Language 
Learners (ExC-ELL) instructional program. 

Year 1-3 training and initial support 
throughout the academic year. 

Year 1-3: OTPS: $40,000/ 
each yr 
 

 
On-going in-classroom support and 
additional professional development for 
ExC-ELL.  

 
Year 1-3 in-classroom consultation 
on-going throughout academic year. 
 

Year 1-3: OTPS: 
$24,000/each yr 

 Bronx Bridges uses Sheltered instruction 
(SI) as its base.  SI is an approach to 
teaching that extends the time students have 
for receiving English language support 
while they learn content subjects. SI 
classrooms, which may include a mix of 
native English speakers and English learners 
or only ELLs, integrate language and 
content while infusing socio-cultural 
awareness. Teachers scaffold instruction to 
aid student comprehension of content topics 
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and objectives by adjusting their speech and 
instructional tasks, and by providing 
appropriate background information and 
experiences. The ultimate goal is 
accessibility for ELLs to grade-level content 
standards and concepts while they continue 
to improve their English language 
proficiency.  
 
SI has become a preferred instructional 
approach for teaching English learners, 
especially at the secondary level, as schools 
must prepare students to achieve high 
academic standards and to demonstrate 
English proficiency on high-stakes tests. 
 
The Sheltered Instruction Observation 
Protocol (SIOP®) Model (Echevarria, Vogt 
& Short, 2000) was developed to provide 
teachers with a well articulated, practical 
model of sheltered instruction. The SIOP 
Model is comprised of 30 features organized 
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into eight components. Its effectiveness was 
validated by a research study conducted 
through Guarino, et al (2001), who 
determined that it was a highly reliable and 
valid measure of sheltered instruction. 
 

Research for Better Teaching, RBT is a 
school improvement organization of twenty-
one senior educators with extensive 
experience in teaching and leadership. 
Founded by Dr. Jon Saphier in 1979, RBT 
work in-depth with over 100 school districts 
across the United States each year. Bronx 
Bridges worked with them this last year and 
experienced significant gains in student 
academic achievement. RBT offers 
nationally recognized programs to: 

• Develop teacher evaluation systems  
• Train data coaches and data teams  
• Develop leadership skills for strong 
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school culture  
• Build in-house professional 

development capacity to ensure 
skillful teaching.  

RBT has the longest and most successful 
track record of any professional 
development provider in the United States 
for developing teacher evaluation systems 
(since 1982.) 

7.  Promote the continuous use of 
student data (such as from 
formative, interim, and 
summative assessments) to 
inform and differentiate 
instruction in order to meet the 
academic needs of individual 
students 

Implementation of six-week interim 
assessment cycles in which all teachers plan 
common assessments, administer 
assessment, analyze data, re-teach learning 
objectives not mastered, and revise 
following unit to spiral learning objectives.   
 

Timeline consistent with PD and on-
going support in Required  
Activity Professional development  

Year 1-3: OTPS: 2 Data 
Scanning Machines, Data 
Analysis Software, and 
testing material. $2,000 each 
year Years 1, 2 and 3 

 Prior to the start of school in September of 
2010, all faculty members engaged in a 
three day PD focused on Data Driven 

Years 1, 2 and 3  
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Instruction. Subsequent Wednesday 
afternoon PD is also focused on supporting 
faculty in data driven instruction. 
 
Teachers are scheduled for 5 periods a week 
of common planning with colleagues where 
assessments are created, revised, and used to 
drive subsequent planning. 
 
The whole school calendar has been aligned 
to six cycles of six weeks. In these cycles 
where 
teachers collect data from the assessments, 
conduct item analysis with colleagues and 
the 
Principal, re-teach the objectives that were 
not mastered by students either the 
following week or through spiraling content 
in the following unit.  Teachers also develop 
modules of small groups of students that 
focus on specific content that was not 
mastered. Modules are built into students' 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

programs and meet twice a week during any 
given cycle. 
 

 When the Department of Education 
launched its Accountability initiative, every 
school had access to the complete set of new 
accountability tools:  Progress Reports, 
Quality Reviews, Periodic Assessments, and 
ARIS.  A systematic training program – 
Children First Intensive (CFI) – was 
launched in parallel.  CFI’s success hinged 
largely upon our ability to deliver a training 
program that exposed, familiarized, and 
empowered principals and teachers to use 
the new accountability tools, working 
towards the ultimate goal of instilling data-
driven decision-making in all of our school 
leaders.   
 

Quality Reviews: Schools receive annual 
on-site reviews of how effectively data are 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

being used to improve student achievement. 
A Quality Review both provides a school 
with feedback on what is working well and 
areas in need of improvement, and also 
informs school goals and plans for aligning 
resources to meet student needs.  

Progress Reports: Progress Reports are 
designed to measure each school’s 
contribution to student academic progress 
by benchmarking a school’s outcomes 
against all schools in the city and those of 
peer schools as defined by student 
population and prior performance. Progress 
Reports grade each city school A to F based 
on qualitative and quantitative measures, 
including: school environment, student 
performance, student progress, and making 
exemplary gains among high-need students. 

Periodic Assessments: Schools have access 
to a sophisticated package of assessments in 
literacy, math, and science for all grade 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

levels so that they can benchmark student 
progress, obtain timely and granular 
information about each student’s strengths 
and weaknesses, and track both individual 
and collective progress. Teachers receive 
training and support throughout the year on 
the assessment package their school has 
adopted. 

 
Achievement Reporting and Innovation 
System (ARIS): The DOE designed the 
revolutionary, internet-based standardized 
data platform ARIS in order to give 
educators one simple view into critical 
student history, data, and performance 
information. 
 
Today, this is one of the most important 
reforms that networks support:  facilitating 
the inquiry process among dedicated teacher 
teams in schools.  Inquiry is the link 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  

 
 

184 
 

Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

between the NYCDOE’s accountability and 
data tools and instructional practice in the 
classroom.  Through structured professional 
collaboration, teacher teams engaged in 
collaborative inquiry work are trained to use 
the NYCDOE’s accountability tools as an 
opportunity to focus intensively on the 
challenges facing specific struggling student 
populations in their school.  As networks are 
held accountable for school performance, 
they have a stake in what is happening in 
every classroom in the schools they manage. 
 
New school leaders are trained, at New 
School Intensive (NSI), in how to obtain 
timely and granular information about each 
student’s strengths and weaknesses, and 
track both individual and collective 
progress. Teachers receive training and 
support throughout the year on the 
assessment package their school has 
adopted. 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

 
8.  Establish schedules and 
implement strategies that provide 
increased learning time  

Implementation and on-going maintenance 
of extended day program. Extended day 
programs will consist of academic 
intervention, academic and social-emotional 
counseling, and high-interest classes that 
build academic or social skills.  

Year 1-3 throughout the academic 
year from September to June. Year 
1 the extended day program will be 
funded by the SIG grant. In Year 2-
3, the program will be funded by 
SIG and additional funding sources. 
The estimates indicate the amount 
from SIG funds.  

Year 1: PS: $43.15 x 1,275 
hrs = $55,016.25 
 
Year 2 – $23,590 
 
Year 3 - $8.488 

 Students being served are new-comers to 
this country who are Long Term ELL’s 
(LTE) or former ELLs. Bilingual education 
and ESL/ELA instruction is offered with 
language support in the Spanish or French 
language. Each class program consists of 
ten weekly blocks of 96-minute ESL/ELA 
instruction. In addition, all other subjects 
met in 48-minute blocks five or seven times 
a week.  
 
All ESL teachers are required to be NYS-
certified and all content area teachers are 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

required to be certified and highly qualified 
in the area in which they are teaching. 
 
Students in the ESL intermediate levels 
receive the last ten to fifteen minutes of 
their math class instruction using sheltered 
English. Their science class is also 
conducted using sheltered English 
strategies. For students in the advanced ESL 
levels, all content area classes are conducted 
in sheltered-English. Students in the 
beginner levels of ESL receive content area 
instruction in Spanish. English is the 
language of instruction in physical 
education, art, and drama classes. 
 
All students participate in AIS as part of 
their school day. Students meet every 5th 
period for either academic intervention or 
enrichment, based on their NYS exams, 
interim assessments, and individual 
educational plans for ALL students. AIS 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

academic intervention focuses on 
mathematic and literacy skills 
 
Physical education, art, drama and 
additional mathematics and literacy support 
are provided as a part of an extended day 
program, often integrated within the 
student’s program. 
 

9.  Provide appropriate social-
emotional and community-
oriented services and supports 
for students. 
 

Implementation and on-going maintenance 
of extended day program. Extended day 
programs will consist of academic 
intervention, academic and social-
emotional counseling, and high-interest 
classes that build academic or social skills. 
 
*Please note that our current CBO, Good 
Shepherd Services, provides significant 
amount of our social-emotional and 
community oriented services for students, in 
addition to our school-based social 
worker/psychologist. The extended day 

Years 1, 2 and 3 Local funds 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

program will be in addition to this current 
component of our educational program.  

 The school will implement an advisory 
program that consistently meets twice a 
week and has an effective curriculum that 
meets the following four goals: 
 
1. To cultivate, foster and sustain 
relationships between and among advisees 
and the advisor. 
 
2. To aid in the process of self-awareness as 
a tool for developing self-identity and the 
necessary attitudes, behaviors and skills to 
succeed in school, college and beyond. 
 
3. To support advisees in reflecting upon 
and monitoring their academic progress 
utilizing a formal conferencing structure. 
 
4. To provide advisees with the resources, 
information and opportunities necessary to 

Years 1, 2 and 3 Local funds 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  

 
 

189 
 

Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

make thoughtful decisions about now and 
the future. 
 
Partnerships with Bronx Bridges include 
Bronx CREED (Bronx Center to Reduce 
and Eliminate Ethnic and Racial Health 
Disparities) - a partnership with Albert 
Einstein College of Medicine and the not-
for-profit agency CFES (College for Every 
Student).  Extracurricular activities are 
Student Government; Project and 
Performance Arts; Individual and Small 
Group Tutoring, and Basketball and Soccer. 

10.  If external partners will be 
used to accomplish all or any of 
the actions described-  
Recruit, screen, and select 
external providers to ensure their 
quality 

The Division of Portfolio Planning (DPP) 
works with Division of Contracts and 
Purchasing to insure that external partners 
provide research-based programs and 
services, meet all Equal Opportunity 
regulations, have been screened 
appropriately, and are fully eligible to serve 
in the PLA schools. 
 

Years 1, 2 and 3 Local funds 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

The underlying purposes of Procurement 
Policies and Procedures of the Division of 
Contracts and Purchasing are to ensure the 
wise, prudent, and economical use of public 
money by the New York City Department 
of Education (DOE) in the best interest of 
the taxpayers; to guard against favoritism, 
improvidence, extravagance, fraud, and 
corruption; to ensure that contracts are 
awarded consistent with law and on the 
basis of best value, including, but not 
limited to maximum quality, lowest cost or 
lowest possible cost, and efficiency; to 
make as consistent as possible the uniform 
application of these policies throughout the 
DOE; to provide for increased public 
confidence in the DOE’s public 
procurement procedures; to maximize to the 
fullest extent the purchasing power of the 
DOE; to foster effective broad-based 
competition from all segments of the vendor 
community, including small businesses, 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

minority and women-owned and operated 
enterprises; to ensure appropriate public 
access to contracting information; and to 
meet the needs of the students, staff and 
offices of the DOE. 
 
A prospective contractor must affirmatively 
demonstrate its responsibility, including, 
when applicable, the responsibility of its 
proposed subcontractors. A responsible 
contractor is one which has the capability in 
all respects to perform fully the contract 
requirements and the business integrity to 
justify the award of a DOE contract. Factors 
affecting a contractor’s responsibility may 
include:  
(i) financial resources; 
(ii) technical qualifications; 
(iii) experience; 
(iv) organization, material, equipment, 
facilities, and personnel resources and 
expertise (or the ability to obtain them) 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  

 
 

192 
 

Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

necessary to carry out the work and to 
comply with required delivery or 
performance schedules, taking into 
consideration other business commitments; 
(v) a satisfactory record of performance; 
(vi) a satisfactory record of business 
integrity; and 
(vii) where the contract includes provisions 
for reimbursement of contractor costs, the 
existence of accounting and auditing 
procedures adequate to control property, 
funds, or other assets, accurately delineate 
costs, and attribute them to their causes. 
 
Failure of a vendor to provide relevant 
information specifically requested by the 
DOE may be grounds for a determination of 
non-responsibility.  When it is necessary for 
a particular contract or class of contracts, 
the Procurement Manager shall develop, 
with the assistance of appropriate 
specialists, special standards of 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

responsibility. Special standards may be 
particularly desirable when experience has 
demonstrated that certain minimum 
experience or specialized facilities are 
needed for adequate contract performance. 
 

 
 
Cost of Implementation of Model (over 3 
years) 

Amount of 1003(g) funds LEA will 
allocate to school  

Amount of additional funds, to be 
provided by other sources, LEA will 
allocate to school  

$8,725,283  $900,000  $7,825,283  
 
Describe how the LEA will fund the actions described in the model, including resources other than 1003(g) to support the 
interventions, and plans to sustain the interventions after the grant ends. 
 
Local funds” is defined as those funds available to the District and/or school that are not associated with SIG funding provided under 
1003(g) of the Elementary and Secondary Education Act.  These local funds are used to support school improvement efforts in PLA schools, 
such as those indicated in the application. Fund sources shown below are indicative of the local funding provided.  
21ST CENTURY  
EASY DOES IT 
FUNDS PUB SCHL  

IDEA ARRA CTT 
IDEA ARRA Mandatory CEIS - Schools 
IDEA ARRA RELATED SERVICE IEP PARA 
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IDEA IEP PARA 
IDEA Mandated Counseling Shared 
IDEA SBST SHARED 
Federal Competitive Grant:  Teaching American History Grants 
Federal Competitive Grant:  Smaller Learning Communities 
Grant 
State Competitive Grant:  LEARNING TECHNOLOGY GRANT  
Federal Competitive Grant:  MAGNET SCHOOL  
Federal Competitive Grant:  Your School Your Choice Program 
PRIVATE GRANTS 
Title I Schools In Need of Improvement Grant 
TITLE II D Ed Tech program 
TITLE III  
TITLE IV DRUG FREE 
ROTC 14 
SELF SUSTAINING Grants 
State Competitive Grant:  Extended School Day Violence 
Prevention Grant 
Student Assistance Program (City Council) 
THE GATEWAY DRUG PROGRAM 
TITLE I  
Title I SIG Restructuring Grant 
TITLE II D Allocative and funded tech 
Title IIB Math/Science Partnerships 
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The current infusion of funds and level of support will develop a systems and procedures structure that will be internalized and normalized, 
thus insuring sustenance of school improvement efforts. Human capital and tangible DOE resources will be applied to the Turnaround 
School and the new school that is replacing the PLA school.  Structures are in place at NYCDOE that will support all activities related to the 
implementation of the Turnaround Model.  These supports include working with the school and network in establishing operating 
conditions, planning, implementation, hiring, evaluating, disciplining and terminating employees and professional development, and 
monitoring.  A few of the offices and divisions that will be supporting a Turnaround school throughout the three year period (and beyond) 
are listed below.  It is expected that these offices will assist the new school replacing a PLA school in building capacity so that the school 
can continue to thrive and perform at high levels after the grant period ends.  These offices and divisions will also continue to support the 
phasing out PLA school so that students will receive a high quality education, support services, career and college preparation and graduate 
on time.  Staff at the PLA school will continue to receive professional development and will be supported with resources and materials to 
conduct an effective teaching and learning environment. The rights under collective bargaining will be protected for staff at the phasing out 
school and at the new school on the premises.  Parents will be supported with counseling services as to choices for their child and what other 
services are available to them throughout the phase-out period.    
 
Leading the DOE system is the Senior Leadership at Central DOE: The Department’s Leadership Team consists of skilled leaders from 
education, government, and business. The Team is led by the Chancellor, assisted by his Chief of Staff and Chief Operating Officer. Team 
members include leaders from the following offices: Resources; Communications; Division of Instructional and Information Technology; 
External Affairs; Office of Family Information and Action (OFIA);  General Counsel and Legal Services; Infrastructure and Planning; 
Public Affairs; Portfolio Planning; Children First Network; Division of Finance and Technology; Strategic Partnerships; Strategy and 
Innovation; Enrollment Planning; Admissions; and the Office of School Improvement. NYCDOE is committed to sustaining 
implementation of the interventions of the Turnaround model beyond the expiration of SIG funds through the support of these and other 
offices.  
 
In addition, DOE plans to apply such available funds as Fair Student Funding Allocations, Title I SINI 1003(a) grant funds, donations from 
charitable organizations, legislative grants, Capital Projects funds, funds from the NYC Council and other available funds that can be 
applied to the PLA schools. 

http://schools.nyc.gov/Offices/FinanceandAdministration/DIIT/
http://schools.nyc.gov/Offices/GeneralCounsel/Legal/default.htm
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APPENDIX B: TURNAROUND MODEL  
 

LEA Implementation Plan for the Turnaround Model  
 

Directions:  Please complete the following form for each persistently lowest-achieving Tier I or Tier II school within the LEA that will 
implement a Turnaround Model.  When completing this plan, please refer to the Model Implementation Plan Rubric to ensure quality 
responses. 
 
LEA:_______________NYCDOE_____________________________                 NCES#:____3600085__________________ 
 
School:  HS 560 Bronx Academy   08X560              NCES#:_  05565 ___ 
Grades Served: 9-12 
Number of students: 330 
 
In the chart below, describe the needs assessment process used, and the conclusions drawn for the school listed above.  Include data 
gathered during any Joint Intervention Team or School Under Registration Review visit, with any additional information from local 
assessment tools. 
Needs Assessment Process List Data Analyzed Major Findings 
Under the DOE’s accountability framework, 
schools that receive an overall grade of D or 
F on the Progress Report are subject to 
school improvement measures. If no 
significant progress is made over time, a 
leadership change (subject to contractual 
obligations), restructuring, or closure is 
possible. The same is true for schools 
receiving a C for three years in a row and for 

 - Total Cohort Graduation rates 
- School Accountability Status and 
subgroup performance data for the 
school on NYSED Accountability 
Overview Reports (AOR) 
- Performance data for the school on 
NYSED Comprehensive Information 
Report (CIR) 
- DOE Progress Report grades 

Based on an extensive review of data and 
community feedback, the New York City 
Department of Education (DOE) has 
determined that the phase out and replace 
version of the Turnaround Model will be the 
Implementation plan for HS 560 Bronx 
Academy. Without further extensive 
intervention, the school cannot provide a 
high-quality education to its students.  HS 
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schools that the Chancellor has determined 
lack the necessary capacity to improve 
student performance. Decisions about the 
consequences a school will face are based on 
the school’s Progress Report grades, Quality 
Review scores, and a variety of other factors. 
Additional factors contributing to decisions 
regarding school restructuring, closure, or 
phase-out include the demand for the 
school’s services, structural factors such as 
principal tenure and special population 
concentration, comparative quality of 
existing options, and potential replacement 
options.  
 
NYCDOE (School, School Leadership 
Team, Network Team, Superintendent, 
Division of Portfolio Planning, Division of 
Academics, Performance and Support and 
Office of School Improvement) conducted a 
comprehensive review of HS 560 Bronx 
Academy’s  educational program informed 
by the most current quantitative and 
qualitative data available regarding student 
performance trends and other indicators of 
progress. Included in the  needs assessment 
was an analysis of information available 

- Learning Environment Surveys (LES) 
- DOE Quality Review scores and QR 
self-evaluation form (SSEF) documents 
- Student performance on periodic 
assessments 
- Item skills analyses based on State 
assessment data 
- NYSESLAT ELL performance data 
- Student credit accumulation 
- Results of Inquiry Team action research 
- Student and staff attendance data 
- Student suspension data 
- Student enrollment and demographic 
statistics and trends 
- Class Size Reports 
- School resource allocations and budget 
summary 
- DOE Special Education Service Delivery 
(SESDR) Reports 
- DOE Building/School Facility Reports 
- Scholarship Reports 
- Other school data available on ARIS  
- Report of the Joint intervention Team (JIT) 

560 Bronx Academy will be closed and and 
replaced by a new school, Bronx Arena High 
School. 

Bronx Academy High School is a Transfer 
School.  Transfer Schools are small, 
academically rigorous high schools that 
attempt to re-engage students who are at risk 
of dropping out.  All students at transfer high 
schools must have been enrolled in a New 
York City high school for at least one year. 

Bronx Academy earned an overall F grade 
on its 2009-2010 Progress Report, with a C 
grade on the Student Performance sub-
section, an F grade on the Student Progress 
sub-section and an F grade for the School 
Environment sub-section of the Report. 

In 2010, the 6-year graduation rate was 49% 
(which ranked 23rd out of the qualifying 39 
transfer schools).  However, the 6-year 
graduation rate for students who entered the 
school with fewer than 11 credits was only 
21% and for students who entered with 11 to 
22 credits was only 36.4% (both ranking in 
the bottom 10 for this population in transfer 
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from New York State Education Department 
and New York City Department of 
Education accountability and assessment 
resources, i.e., School Report Cards, 
Progress Reports, Quality Review and 
Quality Review Self-Assessment documents, 
periodic assessments, ARIS, as well as 
results of Inquiry Team action research, 
surveys, and school-based assessments, 
along with any additional measures to 
determine the effectiveness of educational 
programs.  Also reviewed was the school’s 
use of resources, including school budget, 
schedule, facility use, and class size.   
 
The most recent and important 
comprehensive review of HS 560 Bronx 
Academy was implemented in the fall of 
2010, when a Joint Intervention Team (JIT) 
Review took place at the school. Under the 
mandates of Differentiated Accountability, 
Restructuring and PLA schools undergo a 
JIT  visit which examines all critical areas 
which have impact upon student 
achievement, including Curriculum; 
Teaching and Learning; School Leadership; 
Infrastructure and School Success; 

schools).  Therefore, Bronx Academy’s 
graduation rate is being driven by success 
only with student populations needing the 
fewest credits to graduate. 

 Bronx Academy’s enrollment was 
comprised of just over 50% of students who 
were over-age, under-credited (OA-UC) at 
the time of admission.  This is one of the 
smallest OA-UC populations in the transfer 
school portfolio (ranked 36 out of 44 
schools).   Serving OA-UC students is the 
core mission of transfer schools. 

Bronx Academy serves a particularly low 
proportion of the students who are furthest 
behind, and the outcomes of those students 
do not compare well to other transfer 
schools.  Of the 199 students in its 2010 6-
year graduating cohort, only 19 (less than 
10%) entered the school with fewer than 11 
credits (11th lowest for transfer schools 
citywide).  The 6-year graduation rate for 
those students was 21%, 8th lowest among 
transfer schools citywide. 

Credit accumulation at a transfer school is a 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  

 
 

199 
 

Collection, Analysis, and Utilization of Data; 
Professional Development; and District 
Support.   

key step in getting back on track to 
graduation.  The students who began at 
Bronx Academy with fewer than 11 credits 
earned an average of only 1.6 credits per 
semester.  This was the 2nd lowest credit 
accumulation rate among transfer schools 
citywide.  Additionally, students who began 
at Bronx Academy with between 11 and 22 
credits earned an average of only 1.96 
credits per semester, the lowest rate among 
transfer schools citywide.  

Bronx Academy was rated 
“Underdeveloped” on its most recent Quality 
Review in 2009-2010. During Quality 
Reviews, experienced educators spend 
several days visiting a school, observing 
classrooms, and talking to staff, students and 
parents. Schools are rated on a four-point 
scale, with “Well Developed” as the highest 
rating and “Underdeveloped” as the lowest 
rating. 

The school shows negative trend data for one 
or more identified subject/areas and 
subgroups for the past two consecutive years 
as indicated by a decrease in the percentage 
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of students performing at or above Level 3 
and/or a decrease in the Performance Index. 

Bronx Academy is ten or more points away 
from meeting its Effective Annual 
Measurable Objective (EAMO) for one or 
more identified subgroups in subject/area(s) 
of identification. 

Performance data for the school on NYSED 
Accountability Overview Reports (AOR) for 
the past two consecutive years) show an 
increase in the number of subgroups that did 
not make Adequate Yearly Progress (AYP) 
in identified area(s). 

Performance data for Bronx Academy on the 
NYSED Accountability Overview Reports 
(AOR) for the past two consecutive years) 
indicate an increase in the achievement gap 
between identified subgroups and the All 
Students subgroup in one or more identified 
subject/area(s). 

All schools identified by SED as PLA are 
considered for intensive support or 
intervention, including the possibility of 
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phase-out. During comprehensive data 
review, the DOE looked at recent and 
historical performance, as well as demand 
for the school, consulted with experienced 
educators who have worked closely with the 
school, and gathered community feedback. 
In the spring of 2011, the report of the Joint 
Intervention team (JIT) indicated in its 
overall recommendation that The school has 
not made sufficient progress in identified 
areas, and is unlikely to make AYP under the 
current structure and organization, and that 
the school should phase out and close. 
 
Key finding in the JIT report are shown 
below:  
 
There was no curriculum in place until 
September 2010 and this has had a seriously 
negative impact on student learning and 
achievement over time.   
 
There is little interdisciplinary connection 
between content and concepts across 
subjects.  Common learning skills, such as 
collaborative learning and research are not 
developed across content areas.  
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Student progress over time has been 
significantly restricted because of 
insufficient trade books, differentiated 
materials, and technology to effectively 
engage students and support their learning.  

The range of instructional strategies 
employed is narrow.  Whole class instruction 
extends for too long in many classes.  Other 
teaching methods such as independent 
research are seen in very few classrooms.  
Co-teaching is rarely used. 
 
There is very limited evidence of students’ 
academic work having rubrics to guide them 
or of teachers giving specific feedback to 
students that outlines what they need to do to 
improve.   
 
There is no strategic plan for the 
implementation of key priorities in the 
school’s comprehensive education plan 
(CEP) or to effectively engage staff and 
partners, including the Network, in the 
school’s improvement.  There remains a 
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culture of low expectation in the building 
that the new administration is seeking to 
remove. 

 
There is no evidence of Academic 
Intervention Services (AIS) during the 
school day to address the specific needs of 
at-risk students including ELLs and students 
with disabilities. 
 
The program of enrichment is also limited.  
 
There is no scheduled articulation between 
teaching staff and student support services.   
 
The use of data to impact instruction and to 
inform decision making is at an early stage 
of development.  Over time this has been a 
significant and systemic weakness. 

Over time, professional development has not 
been aligned with the school's goals for 
improving teacher competency or based on 
data reflecting teacher and student needs and 
this has contributed significantly to low 
student achievement.  
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There is no systemic and planned support for 
individual professional development and this 
results in the pace of change being slow in 
addressing the individual instructional 
weaknesses of many teachers. There has 
been little internal support and training 
provided by staff members to meet the needs 
of ELL’s and students with disabilities. 

NYCDOE has determined that only the most 
serious intervention—the gradual phase-out 
and eventual closure of HS 560 Bronx 
Academy—is the action we must take to best 
serve students and the community. It will 
allow for new school options in Bronx Arena 
High School (08X537) to develop in the 
building that will provide the highest quality 
options to families. The Turnaround model 
will be implemented in September 2011, 
while DOE continues to support Bronx 
Academy throughout the phase-out period.  
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Describe how the Turnaround Model addresses the major findings of the needs assessment 
 

HS 560 BRONX ACADEMY WILL UNDERGO THE TURNAROUND MODEL TO BE REPLACED BY: 
BRONX ARENA HIGH SCHOOL(08X537) 

 
 

The phase in and replace version of the Turnaround Model is the appropriate model for HS 560 Bronx Academy. As was described in the 
needs assessment analysis, it was determined that the school had not made significant progress to warrant continuance in operation, and it 
was not likely to make significant progress in the future.   The DOE will phase out and close HS 560 Bronx Academy and be replaced by a 
new school, Bronx Arena High School, in the building where HS 560 Bronx Academy is located.  The phase out process would be gradual 
and happen over the next several years. The school would complete phasing out in June 2013. Bronx Arena High School (08X537) would 
begin enrolling transfer students next September (2011) and would grow gradually as Bronx Academy’s enrollment decreases. Admission is 
open to New York City residents 16 years of age or older and must have attended another high school.  Each student’s transcript will be 
reviewed, and a unique program will be designed specifically for him/her based on credit needs and interests.  Students accepted at the 
school are expected to complete online course work as well as participate in real world projects.  Expected Grade Configuration is structured 
on credit needs, not grade level. The physical plant at HS 560 Bronx Academy has adequate space for the PLA school to continue to operate 
while the new school opens. 
 
Bronx Arena High School’s mission is to support and empower over-age, under-credited students to achieve academic success so they can 
earn a high school diploma and graduate prepared to enter college, post-secondary training, or a career path that matches their personal and 
professional goals and aspirations. Bronx Arena’s graduates will be self-motivated and confident allowing them to expand and express their 
own talents. Bronx Arena High School is collaboration between the New York City Department of Education, Diploma Plus (DP), and an 
intermediary with a history of successfully serving the needs of the transfer school population, and a community-based organization still to 
be named. All three partners understand the interdependent relationship between personalized learning communities and academic 
achievement, viewing both as essential to enabling all students to meet high standards and create productive futures for themselves. 
Individualizing, personalizing, and humanizing education, are the surest ways to academic engagement and success.  
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Funding from the School Improvement Grant 1003(g) is being requested in this application for The Bronx Arena High School in order to 
implement the reform interventions that the Turnaround model dictates.  Descriptions of the actions and activities that Bronx Arena High 
School will implement are shown below.   

At the same time, DOE is committed (using non-SIG 1003 (g) funds) to supporting Bronx Academy as the school phases out.  This school, 
serving grades 9-12, will no longer admit new ninth grade students after the end of this school year. Bronx Academy will continue to serve 
students currently enrolled in the school until the school completes phasing out in June 2014. As the school becomes smaller, students need 
to  receive more individualized attention through graduation to ensure they are receiving the support they need to succeed, and  local 
funding will be used to insure that the school’s efforts to make those support activities happen.  The purchase or expansion of online credit 
recovery programs which are proven to be effective and successful is one such way Bronx Academy students will be supported. .  

NYCDOE will work with Bronx Academy to ensure that students continue to have opportunities to pursue elective academic coursework 
through collaborative offerings with other schools in the building, online coursework, or in partnership with higher education institutions in 
the City.  During the proposed phase-out, the DOE will need to build on its past efforts to help the school by providing teacher training 
around issues including curriculum planning, improving teaching practices, and tailoring instruction to individual student needs; fostering 
opportunities for teachers and administrators to connect with colleagues in other more successful schools, allowing them to learn from one 
another, improve teaching and better support students. Local funding will provide funds for teacher and administrator per session salaries 
(outside of the regular school day) service for these activities that will improve teaching and learning for the students who remain at the 
phasing out schools.  
 
Supplemental guidance services and other intensive student support services will be provided, including partnerships with professional 
services providers who provide student support services in attendance, enrichment, and other services that meet students’ social, emotional 
and health needs. DOE will absorb costs in facilitating partnerships with community-based organizations to support youth development 
initiatives at the schools, along with parent involvement activities, parent information sessions and related student and family support 
activities such as career counseling, college application readiness and scholarship application assistance.   
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In particular, DOE will implement the recommendations that respond to the most urgent of the key findings in the JIT report, such as 
providing curriculum, providing sufficient and differentiated materials, and providing professional development on differentiation of 
instructions.  Network personnel will work with the school to create a strategic plan for implementation of key priorities in the CEP to 
improve student achievement.  The AIS plan will be implemented with authenticity for all at-risk students.   The school schedule will be 
revised to insure common planning time for staff as well as enrichment activities for students. Central DOE and the Network will support 
Bronx Academy during the phase-out period as Article 18D in the United Federation of Teachers (UFT) contract is implemented, in order 
that all staff from Bronx Academy are afforded their rights under collective bargaining agreements during the excessing, screening and 
hiring processes while the school phases down. NYCDOE has recently announced than additional funding will be added to the school’s 
budget for the 2011—2012 school year, to support these and other activities to be implemented after school community, network and central 
offices collaborate to determine the most productive and effective use of the funds as the school prepares to phase out.  
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APPENDIX B: TURNAROUND MODEL for Bronx Arena High School 
 
In the chart below, provide a description of the LEA plan for implementation of the turnaround model at the school.   
Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

1.  Replace the principal and 
grant the principal sufficient 
operational flexibility (including 
in staffing, calendars/time, and 
budgeting) to implement fully a 
comprehensive approach in order 
to substantially improve student 
achievement outcomes and 
increase high school graduation 
rates 

The new principal has been 
identified, and he will be 
installed for the opening of the 
school in September of 2011.  
 
A graduate with a Master’s in 
Arts, Technology in Education 
from Teachers’ College, 
Columbia University, the new 
principal is also a graduate of the 
an Aspiring Principal Program  
from his year-long preparation in 
the NYC Leadership Academy.  
He was Principal Intern at two 
high needs high schools in NYC.  
His training continues with the 
extensive training he is receiving 
over this (2010-2011) school 
year through the NYCDOE’s 

September 2011, with August 
pre-implementation activities 
taking place to support the new 
principal.  
 
 

Local funds 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

New School Leader Training 
program, which began in January 
2011 and will continue every 
Tuesday or Wednesday through 
June 21, 2011.  This preparation 
allows sufficient time to hire 
staff, prepare timelines and 
schedules, align curriculum, and 
all other aspects of preparation 
for a new school opening, in 
order to implement a 
comprehensive approach to 
improve student achievement 
outcomes and increase high 
school graduation rates.   
 
The Office of New Schools has 
an extensive application and 
interview process for identifying 
successful educational leaders. 
This process is outlined below.  
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

Applicants attend 6 Design and 
Development (D&D) workshops, 
which are focused on specific 
sections of the 
application. Applicants are 
required to submit a letter of 
intent (LOI) by a set deadline if 
they plan to submit a full 
proposal. 
  
Applicants who have submitted 
LOIs are then invited to Targeted 
Feedback with a coach from the 
New Schools team.  Targeted 
Feedback is a mandatory part of 
the process.  During this 45 
minute session, coaches review a 
section of the applicant’s 
proposal and have a chance for 
an initial assessment of 
leadership capacity.  
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

The second round of Targeted 
Feedback is a School Visit.  
After the first targeted feedback,  
applicants deemed to have a 
good chance of having their 
proposal approved are invited to 
continue with the D&D Process.  
During the school visit, two 
coaches observe classes with the 
proposed principal, and take time 
to speak with the applicant’s 
colleagues, students who have 
had extensive experience with 
the applicant, and the applicant’s 
current Principal. 
  
After the School Visit, there is 
another round of cuts, and 
strongest applicants are invited to 
submit complete proposals by a 
set deadline. Complete proposals 
are vetted and the strongest 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

applicants are invited to 
interviews. Panel interviews are 
conducted with multiple DOE 
representatives including staffers 
from the New Schools Team, the 
office of ELLs & Special 
Education, Portfolio Planning, 
the Arts and Enrollment.  After 
the interviews, recommendations 
are made to the Chancellor, The 
Office of New Schools works 
with planners to determine siting. 
Announcements of approvals are 
made.  
 
The new principal has been 
identified for Bronx Arena, and 
he will be installed for the 
opening of the school in 
September of 2011.  
 
There are no plans to replace the 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

principal at Bronx Academy, nor 
is it required to replace the 
principal under the guidelines of 
this version of the Turnaround 
model.  The new school leader of 
Bronx Arena Academy is 
considered to be the principal 
replacement. 
 

2.  Use locally adopted 
competencies to measure the 
effectiveness of staff who can 
work within the turnaround 
environment to meet the needs of 
students, 
(A)  Screen all existing staff and 
rehire no more than 50 percent; 
and 
(B)  Select new staff 

In order to identify appropriate 
teacher qualifications for the 
Turnaround replacement school, 
new school leaders were 
provided training on the 
requirements of the Turnaround 
model and the elements that they 
and their teaching staff would 
need to implement as a 
Turnaround school.  In addition, 
new school principals were 
provided information about the 
phase out school, including the 

Years 1 , 2 and 3 
NYCDOE has shared with the 
New York State Education 
Department a list of staff 
members at the PLA school as of 
June 30, 2011. A similar list of 
staff members will be provided 
to NYSED prior to the 2012-
2013 school year.  Comparison 
of the two charts should ensure 
that 50 percent of the staff has 

Local funds 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

JIT report, to inform them of the 
challenges being faced by the 
PLA school that the new school 
is replacing, since the new school 
will naturally face many of these 
same challenges.  This 
information shaped the list of 
teacher qualifications that new 
school leaders used in their 
recruitment and screening of 
teaching staff to ensure that only 
staff who are prepared to 
overcome the challenges of 
teaching in a Turnaround school 
are hired. 
 
Article 18D of the current 
agreement between the United 
Federation of Teachers and the 
New York Department of 
Education calls for the possibility 
of excessed staff being selected 
from Bronx Academy as it 
begins its phaseout period, if 

been removed and replaced.    
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

such staff wish to be considered 
for the new school. Bronx Arena 
will abide by locally adopted 
competences to determine 
qualifications of staff at Bronx 
Arena.  The process will 
continue throughout the three-
year phase-out of Bronx 
Academy and the gradual phase-
in of Bronx Arena. 
 
The new school will have a 9th 
through 12th grade complement 
of students at its ultimate level, 
and therefore, a sound staffing 
cadre must include educational 
experts in their fields that will 
cater to the requirements, needs, 
and desires of a 108-student, first 
year population. 
 
In addition to the local (UFT) 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

guidelines and NCLB mandates 
that teachers be highly qualified, 
Teachers and all staff in Bronx 
Arena will have the following 
ideal qualities: 

 The ideal staff members for 
Bronx Arena High School will, 
above all, believe that all 
students are able to succeed 
given the right circumstances, 
and that it is our collective 
responsibility to provide those 
circumstances. Staff will hold 
high expectations for every 
student and be able to provide 
the supports students need to 
meet those expectations. The 
school will look for individuals 
who are passionate about 
working with this population of 
students and who seek open 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

dialogue with students and other 
staff members.   

Staff will be certified and experts 
in their content area. At least half 
of all teachers will be proficient 
users of technology. Bronx 
Arena will be looking for 
teachers who are open to 
exploring new instructional 
strategies and able to adapt their 
instruction to a wide variety of 
learners. Staff will be 
enthusiastic about facilitating 
real-world projects and eager to 
take on multiple roles in their 
school community.  

New teachers, regardless of their 
expertise, would be provided 
with a mentor as required by 
state regulations. 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

 
Each teacher at Bronx Arena 
High School will have an 
individual professional 
development plan. This plan will 
allow teachers to set measurable 
goals that will be tracked 
throughout the school year. 
Teachers’ progress in meeting 
their goals will be monitored 
through professional 
development, informal and 
formal observations, and student 
progress on formal and informal 
assessments. 
 
Each teacher’s plan will inform 
professional development 
throughout the course of the 
school year. Teachers whose 
goals are similar will have 
opportunities to participate in 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  

 
 

219 
 

Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

development together. The 
continuous monitoring of 
teachers’ growth will allow the 
focus of individual and group 
sessions to become customized 
over time.  
 
A key component of teachers’ 
development plan at Bronx 
Arena is to continually assess the 
progress and success of students. 
The blended learning model 
allows us to receive real-time 
assessment of students’ mastery 
of competencies. Regents’ exams 
are another key source of data. 
These pieces of data will allow 
the school community to reflect 
on the impacts of our work on 
student learning.  Reviewing 
these data points and focusing on 
each teacher’s needs will be key 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

components of the professional 
development plan.  
 

3. Implement such strategies as 
financial incentives, increased 
opportunities for promotion and 
career growth, and more flexible 
work conditions that are 
designed to recruit, place, and 
retain staff with the skills 
necessary to meet the needs of 
the students in the turnaround 
school 

DOE has three specific programs 
that it is encouraging schools in 
the SIG model models to 
participate in, described below. 
 
NYC Lead Teacher Position 
The Lead Teacher position is a 
long-running initiative within the 
New York City Department of 
Education. Lead Teachers spend 
half of their time in the 
classroom and the remaining half 
providing professional 
development to other teachers in 
the school. The Lead Teacher’s 
classroom serves as a lab for 
utilizing best teaching practices 
and for demonstrating new 
pedagogical strategies and 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

curriculum. This role includes 
several steps; pre-planning 
discussion with other teachers, 
demonstration of lessons, and 
debriefing. 
 
The selection process for the 
2011-2012 Lead Teacher 
program has ended. Teachers 
will have an opportunity to apply 
to become a Lead Teacher in the 
2012-13 school year. The school 
will also have an opportunity to 
recruit and hire Lead Teachers 
from outside their school in the 
spring of 2012. 
  
Selection for Lead Teachers 
happens in a two-stage 
collaborative process with a 
central committee comprised of 
UFT and NYCDOE 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

representatives. Lead Teachers 
receive an additional $10,710 in 
annual compensation as outlined 
in the UFT collective bargaining 
agreement.  
 
Teachers for Tomorrow 
The Teachers of Tomorrow 
(TOT) program is designed to 
recruit and sustain well-prepared, 
highly motivated certified 
classroom teachers who serve in 
schools which have been 
designated as high-need and/or 
persistently low achieving. The 
TOT incentive program provides 
tax-free grants to teachers who 
teach in these schools. Eligible 
teachers can qualify for awards 
of up to $3,400 annually for a 
maximum of four (4) years.  
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

Teachers must be a newly hired 
(no prior employment as a 
teacher with NYC public schools 
prior to the 2011-12 school year) 
certified classroom teacher and 
hold transitional, provisional, 
conditional initial, initial, 
professional or permanent NYS 
certification in the area for which 
they are teaching. Participants in 
programs where the DOE 
provides financial assistance in 
obtaining certification, including 
the Success Via Apprenticeship 
program, the scholarship 
program and some alternative 
certification and teacher 
residency programs, are not 
eligible to participate in the 
Teachers of Tomorrow 
recruitment incentive program. 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

Master Teachers & 
Turnaround Teachers 
Per the recent UFT-NYCDOE 
agreement for Transformation 
and Restart schools, Master and 
Turnaround teachers are not 
eligible for placement in schools 
undergoing the federal School 
Improvement Grant Turnaround 
model. These positions are 
available for Restart and 
Transformation schools only. 
Bronx Arena had planned to 
include such teachers in their 
budget and will revise the budget 
accordingly by the end of 
August.  
 
All new district schools opening 
in campuses where an existing 
school is phasing-out must 
adhere to Article 18-D of the 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

United Federation of Teachers 
contract. Article 18-D requires 
that if a sufficient number of 
displaced staff from the closing 
or phasing-out school apply, at 
least 50% of the new schools’ 
pedagogical positions shall be 
selected from among the 
appropriately licensed most 
senior applicants from the 
closing or phasing-out school—
in this case, Bronx Academy—
who meet the new school’s 
qualifications.  
 
For staff to be considered for the 
new school, Bronx Arena will 
abide by locally adopted 
competences to determine 
qualifications for staff at Bronx 
Arena.  The process will 
continue annually throughout the 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

phase-out of Bronx Academy 
and the gradual phase-in of 
Bronx Arena. 
 
NYCDOE is launching new 
teacher training program, NYC 
Teaching Residency for School 
Turnaround, to build a pipeline 
of teachers specially trained to 
work as part of a community of 
educators to drive and sustain 
improvement in schools 
identified as lowest performing.  
The residents will undergo a 
year-long school-embedded 
training program as a Teacher 
Apprentices in a School 
Improvement Grant-funded 
school to equip them with the 
knowledge and strategies they 
need to be successful in a school 
undergoing significant reform.  
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

Residents will be paired with a 
mentor teacher, receive regular 
coaching and feedback, 
participate in master’s degree 
coursework weekly, and will take 
on increasing levels of 
accountability in the classroom 
throughout their training year.   
Residents will learn best 
practices in raising the academic 
achievement of students with 
diverse needs and gain insight 
into the dynamics of a high-need 
classroom and school 
community.  By the end of the 
residency, they will be certified 
to teach ELA, Social Studies, 
Math or Science at the beginning 
of the following school year, be 
expected to become a part of a 
broader community of educators 
driving school improvement 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

efforts, and secure a full-time 
teaching position at a school 
specifically identified as one of 
New York City’s lowest-
performing schools. 
 
In addition to the local (UFT) 
guidelines and NCLB mandates 
that teachers be highly qualified, 
Teachers and all staff in Bronx 
Arena will have the following 
ideal qualities: 
 
The ideal staff members for 
Bronx Arena High School will, 
above all, believe that all 
students are able to succeed 
given the right circumstances, 
and that it is our collective 
responsibility to provide those 
circumstances. Staff will hold 
high expectations for every 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

student and be able to provide 
the supports students need to 
meet those expectations. The 
school will look for individuals 
who are passionate about 
working with this population of 
students and who seek open 
dialogue with students and other 
staff members.   
 
Staff will be certified and experts 
in their content area. At least half 
of all teachers will be proficient 
users of technology. Bronx 
Arena will be looking for 
teachers who are open to 
exploring new instructional 
strategies and able to adapt their 
instruction to a wide variety of 
learners. Staff will be 
enthusiastic about facilitating 
real-world projects and eager to 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

take on multiple roles in their 
school community.  
 
New teachers, regardless of their 
expertise, would be provided 
with a mentor as required by 
state regulations. 
 
Every teacher at Bronx Arena 
High School will have an 
individual professional 
development plan. This plan will 
allow teachers to set measurable 
goals that will be tracked 
throughout the school year. 
Teachers’ progress in meeting 
their goals will be monitored 
through professional 
development, informal and 
formal observations, and student 
progress on formal and informal 
assessments. 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

Every teacher’s plan will inform 
professional development 
throughout the course of the 
school year. Teachers whose 
goals are similar will have 
opportunities to participate in 
development together. The 
continuous monitoring of 
teachers’ growth will allow the 
focus of individual and group 
sessions to become customized 
over time.  
 
A key component of teachers’ 
development plan at Bronx 
Arena is to continually assess the 
progress and success of students. 
The blended learning model 
allows us to receive real-time 
assessment of students’ mastery 
of competencies. Regents’ exams 
are another key source of data. 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

These pieces of data will allow 
the school community to reflect 
on the impacts of our work on 
student learning.  Reviewing 
these data points and focusing on 
each teacher’s needs will be key 
components of the professional 
development plan. 
 
 

4.  Provide staff ongoing, high-
quality, job-embedded 
professional development that is 
aligned with the school’s 
comprehensive instructional 
program and designed with 
school staff to ensure that they 
are equipped to facilitate 
effective teaching and learning 
and have the capacity to 
successfully implement school 
reform strategies 

Provide services assisting 
schools to design and develop 
support structures and strategies 
around monitoring and 
motivating student progress, and 
advising students and parents on 
accessing needed instructional 
services. 
 

Initial planning will occur during 
the summer, implementation and 
evaluation/ modification of 
program will be ongoing in years 
1-3 

Years 1-3 OTPS: Diploma 
Plus$10,000 each year 1-3 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

 Leadership/partnership coach to 
build leadership capacity and 
establish and maintain effective 
partnership structures between 
SCO Family Services (formerly 
known St. Christopher-Ottilie) 
staff and DOE staff  

summer planning and years 1-3 
ongoing leadership and 
partnership development 

Year 1-3: OTPS: SCO Family 
Services  $1,500 each year 1-3 

  
Develop system for continuous 
teacher evaluation, assessment, 
goal-setting, and ongoing support 
for new and established teachers 
that includes student growth in 
academic achievement as a 
significant factor. 
 

Initial planning will occur during 
the summer, implementation and 
evaluation/ modification of 
program will be ongoing in years 
1-3 

Years 1-3 OTPS: Diploma Plus 
$10,000 each year 1-3 

 Provide professional 
development and/or coaching in 
alignment with establishment of 
school culture, including 
classroom management, 
professional learning community, 

Initial planning will occur during 
the summer, implementation and 
evaluation/ modification of 
program will be ongoing in years 
1-3 
Professional Development will 

Years 1-3 OTPS: Diploma Plus 
$20,000 each year 1-3 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

teaching in a 'turnaround' 
environment,  highly-effective 
teaching/leadership skills 
 

begin with a 2 week summer new 
school orientation and PD 
program for all staff. Twice a 
month, 2-hour blocks of after 
school Professional Development 
focused around using data to 
drive instruction, competency-
based grading and leveraging 
technology.  September: 
Understanding By Design; 
Project & Challenge-based 
learning; October: Facilitating a 
Blended-model classroom; Goal-
setting; going forward, 
differentiated PD topics will be 
based on teacher and school-
wide need.   
 
 
 

 Hire Master Teacher High 
School Literacy  

Avg $24,000 per year for 
increased pay 

$29,381 each year 1-3 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

NOTE: As stated above, the 
Master Teacher position is not 
available in Turnaround 
schools, per UFT/DOE 
agreement.  This position is 
being deleted at Bronx Arena.   
The budget will be revised by 
the end of August.  

 (Calculated at Avg Full Salary:  
$80,000 + 30% increased pay + 
fringe= $139,682) 

 A strategic professional 
development plan is vital to 
create a school community where 
young people can succeed. 
Professional development needs 
to be focused, frequent, and 
personalized, modeling 
techniques and activities 
expected to be seen in 
classrooms. Professional 
development will have the most 
impact on student learning if it is 
aligned to our school’s key 
components and structures.   
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

 
There are several key 
components of Bronx Arena 
High School that will require 
extensive professional 
development: 

• Serving an over-age, 
under-credited population 
• The Diploma Plus model 
(DP competencies, 
performance-based 
assessment, portfolio) 
• Blended learning  
• Project-based learning 

 
The approach that will be taken 
to support these key components 
are through the following 
avenues: 

• Diploma Plus New 
School Intensive (Summer 

 
 
 
 
 
 
 
Weekly support will also be 
provided by Diploma Plus  
instructional coach. 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

2011) 
• Diploma Plus Coach 
Support (once per week for 
the first year) 
• Twice weekly 
professional development 
imbedded into the schedule 
• New teacher mentor 
program  
• Individual teacher 
development plans 
• Professional Learning 
Communities  
 

Bronx Arena’s professional 
development plan is entrenched 
in the philosophy that we are all 
members of a community of 
lifetime learners, and that 
learning is a constantly evolving 
process. Learning about 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

themselves, deepening 
knowledge in their field, and 
focusing on continued growth in 
their teaching practice will keep 
teachers invigorated, enabling 
them to help their students to 
grow and develop. Bronx Arena 
also believes that a learning 
community benefits most when 
there are opportunities for 
collaboration. This is why the 
school day is structured to create 
opportunities for vertical and 
horizontal planning. The 
teaching staff will have the 
opportunity to meet in PLCs and 
for professional development 
twice a week. Full staff (DOE 
and CBO) professional 
development will also occur 
periodically around the school 
year. 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

 
Ongoing, job- embedded 
professional development will be 
provided by the Cluster, Network 
and CFN personnel from Central 
DOE. The Director of New 
School from the Office of New 
Schools provides monthly 
trainings for new leaders, such as 
this principal, at no cost to the 
grant.   
 
Professional development is 
mandatory if conducted during 
teachers’ professional periods or 
during faculty or grade 
conference time, as outlined by 
the teachers’ contract with the 
United Federation of Teachers 
(UFT).  Professional 
development is voluntary, but 
strongly encouraged, if provided 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

outside of contracted time and 
compensation is provided 
according to the contract.   
 
 

5.  Adopt a new governance 
structure, which may include, but 
is not limited to, requiring the 
school to report to a new 
“turnaround office” in the LEA 
or SEA, hire a “turnaround 
leader” who reports directly to 
the Superintendent or Chief 
Academic Officer, or enter into a 
multi-year contract with the LEA 
or SEA to obtain added 
flexibility in exchange for greater 
accountability 
 

New positions have been 
established at the Central office 
of NYCDOE to support the 
Turnaround phase-
in/replacement schools. These 
positions include Director for 
Turnaround and Transformation;  
Deputy Director for Turnaround 
and Transformation; and Director 
for Partnership Support and 
Capacity Building; as well as 
administrative staff.  These 
positions are funded by the grant, 
shown under “District Costs” in 
this application.    The Director 
and Deputy Director make site 
visits, monitor progress on 

Years 1, 2 and 3 
 
The primary responsibility for 
overseeing the implementation of 
all School Improvement Grant 
work in New York City falls 
within the Division of Portfolio 
Planning.  Within the Division of 
Portfolio Planning, there are 2 
offices that will lead this work: 
(1) the Office of School 
Development which will serve as 
the central point of contact for all 
44 proposed SIG model schools 
in New York City and (2) the 
Office of New Schools which 
provides specific, ongoing, high-

Costs are shown under “District 
Costs” and are divided among 
schools that are implementing 
Turnaround, Transformation or 
Restart models.   
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

leading indicators and school 
goals, work with the principal to 
determine effective ways to 
overcoming obstacles or barriers 
that emerge in a new school, and 
are responsible for completing 
required reports and evaluations 
to the NYSED and/or federal 
agencies.  
 
In addition, all new schools that 
are part of the Turnaround Model 
are also supported by and report 
to the assigned Cluster Leader, 
Network Leader, and Children 
First Network (CFN) staff, who 
monitor and provide continuous 
support for each school’s use of 
student data to inform and 
differentiate instruction in order 
to meet the academic needs of 
individual students.  The 

touch support for the 16 new 
schools that will replace the PLA 
phaseout schools under the 
Turnaround model. 
 
The Office of School 
Development (which is serving 
as NYCDOE’s “turnaround” 
office) employs a Director for 
Turnaround and Transformation 
Schools (DTTS) and Deputy 
Director for Turnaround and 
Transformation, which were 
roles initially proposed in the 
2009-2010 SIG application.  
These roles will be expanded 
upon so that these 2 positions 
oversee implementation of the 
model implementation plans for 
all 44 proposed SIG model 
schools, encompassing 
Turnaround, Transformation, and 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

assigned School Improvement 
Liaison (SIL) from the Office of 
School Improvement will 
monitor the academic progress of 
each Turnaround school, and 
provide related professional 
development in the area of 
accountability to the school.   

Restart models.  Reporting to the 
DTTS will be 9 School 
Implementation Managers, who 
will be the field-based staff 
directly responsible for support 
schools in implementing as 
aspects of their SIG model 
implementation plan, ranging 
troubleshooting academic and 
school culture concerns to 
supporting on operations, 
contracts, and procurement 
issues.  With 9 SIMs for 44 SIG 
schools, each of these SIMs will 
be assigned to 4-6 schools, so it 
is anticipated that they will be 
able to do weekly full day visits 
with schools to conduct deep 
assessments of new and recurring 
problem areas at the school and 
work with the appropriate school 
staff and teams to remedy these 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

challenges. 
 
Given that new schools face 
many similar changes, support 
for the 16 new schools that are 
replacing the PLA phase out 
schools via the Turnaround 
model, will be conducted via a 
separate Office of New Schools.  
Beyond conducting the process 
of recruiting, screening, and 
selecting new school leaders, the 
Office of New Schools also 
supports new school over the 
course of their first few years of 
existence until the school is at 
scale, in such areas as teaching 
and learning, operations, and 
review of external partners.  In 
order to conduct this work, the 
positions of Director of 
Partnership Support and Capacity 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

Building and Director of Pipeline 
Development were created last 
year to support these new schools 
through the critical work of 
finding lead partner 
organizations to help 
conceptualize, design, and 
implement new school 
frameworks (such as college 
pathways schools, full-service 
schools, arts and cultural 
education schools, industry 
partnership schools, and blended 
learning Schools).  These roles 
and responsibilities will continue 
this year and will be managed via 
the Office of New Schools. 
 
Finally, beyond the Division of 
Portfolio Planning, NYCDOE 
has several other divisions and 
offices that support the work of 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

SIG schools, chief amongst 
them, the Office of School 
Supports which provide the 
Network and Cluster based 
support mentioned throughout 
the application.  These networks 
provide a wide variety of 
instructional and operational 
support to all schools, including 
SIG model schools. 
 

6.  Use data to identify and 
implement an instructional 
program that is research-based 
and vertically aligned from one 
grade to the next as well as 
aligned with State academic 
standards 
 

Provide professional 
development and/or coaching for 
effective implementation of the 
curriculum and instructional 
model, including collaborative 
planning, instructional strategies, 
differentiated instruction, and 
benchmark and testing data use 
 
Each student comes to us with 
varied academic experiences, a 

Initial planning will occur during 
the summer, implementation and 
evaluation/ modification of 
program will be ongoing in years 
1-3 
August 2011 – 2-week staff 
professional development on 
goal-setting and data tracking. 
Sept-Oct 2011: goal-setting and 
baseline assessments 
Nov-June 2011: monitor and 

Diploma Plus – Years 1, 2 and 3 
$10,000 each year 
Each $10,000 allocation is being 
used to satisfy the specific action 
it is assigned to. 
All new schools in the Diploma 
Plus network receive an intensive 
training. This two-week training 
in August breaks down the four 
essentials of the model: 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

unique set of abilities and skills, 
as well as different background 
knowledge and worldviews. In 
order to engage all students and 
create high expectations while 
still meeting them where they are 
academically, socially, and 
emotionally, individualized 
programs must be created, and 
personalized learning paths.  
 
To accomplish this, Bronx Arena 
will use the Diploma Plus school 
model, a competency-based and 
Common Core standards–aligned 
approach to instruction coupled 
with the strategic use of 
technology in a blended 
environment. 
 
Using the Diploma Plus 
Competencies, Bronx Arena is 

revise visit home visits, one-to-
one counseling, advisory and 
reviewing benchmark 
assessments. 
Ongoing from November 2011 
forward: 
Use assessment and qualitative 
data to assign focus 
competencies & monitor rate of 
student progress around these 
competencies 
 
Professional Development and 
planning time for teachers to plan 
and implement project and 
challenge based units in a 
blended learning environment -  
summer training and meet in 
inquiry teams 1 x per week years 
1-3 

• Essential One: Creating a 
Performance-Based System 
• Essential Two: Building 
a Supportive School Culture 
• Essential Three: Future 
Focus 
• Essential Four: Post-
Secondary Education 
Preparation 

 
This gives exposure to the model 
and allows time to develop a 
positive school culture. The new 
school intensive training also 
gives the administration an 
opportunity to begin to 
understand where each teacher’s 
abilities and begin creating 
leadership opportunities.  
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

able to track and target specific 
learning needs for each student 
within each content area, as well 
as support and develop the core 
cross-disciplinary skills needed 
for success in the 21st century 
economy. Tying the grading 
structure to the DP Competencies 
through project-based 
assessments, Bronx Arena  are 
able to track growth and award 
credit based on demonstrated 
learning and mastery rather than 
on seat-time or mere task 
completion. As a Diploma Plus 
school, Bronx Arena integrates 
performance-based authentic 
assessments and portfolios, 
utilizing an online tool 
(DiplomaPlus.net) that allows 
teachers to plan, post, and grade 
using identified learning 

 
 
 
 
PS: Years 1-3 - 30 hours x 10 
teachers = $13,545 each year 1-3 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

outcomes. 
 
Blended-model instruction 
combines online curriculum with 
teacher led activities and real-
world application projects. 
Leveraging technology in a 
blended instructional model 
allows students to self-pace and 
to take ownership of their 
learning. The technology also 
provides students greater choice 
of materials and learning 
modalities, while mastering the 
tools needed to compete in the 
21-century economy.  
 
All new schools in the Diploma 
Plus network receive an intensive 
training. This two-week training 
in August breaks down the four 
essentials of the model: 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

 
• Essential One: Creating a 
Performance-Based System 
• Essential Two: Building 
a Supportive School Culture 
• Essential Three: Future 
Focus 
• Essential Four: Post-
Secondary Education 
Preparation 

 
This gives exposure to the model 
and allows time to develop a 
positive school culture. The new 
school intensive training also 
gives the administration an 
opportunity to begin to 
understand where each teacher’s 
abilities and begin creating 
leadership opportunities.  
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

 
7.  Promote the continuous use of 
student data (such as from 
formative, interim, and 
summative assessments) to 
inform and differentiate 
instruction in order to meet the 
academic needs of individual 
students 

Utilize PowerSchool (or other 
SIS) as a tool to track student 
data 
 

Training will occur in the 
summer. Database will be used 
in years 1-3  
The PowerSchool program will 
be utilized to track student data.  
We will launch PowerSchool in 
July 2011; Train 2-3 “power-
users” in August 2011; Power 
users will roll-out and train the 
rest of the school staff in 
September 2011 on basic 
functions of program.  There will 
be a monthly attendance team 
review of attendance and 
progress data; Teachers will 
create action plans in response to 
findings.  
The school will import student 
credit and attendance data 
October 31st,2011.  Cohorts will 
be monitored using 

OTPS: Educational software 
$5,574 per year 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

PowerSchool.  After each 3-week 
benchmark assessment, teachers 
will review student goals and 
progress, monitor and revise as 
necessary. 
 
 

 Data descriptions are provided in 
the Bronx Arena plan, including   
use of PowerSchool and of 
formative, interim and 
summative assessments. To more 
fully describe the actual/specific 
plan for the many and varied 
sources of data and how they will 
be coordinated, a description of 
the centrally designed and 
implemented programs is shown 
below.  
 
When the Department of 
Education launched its 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

Accountability initiative, every 
school had access to the 
complete set of new 
accountability tools:  Progress 
Reports, Quality Reviews, 
Periodic Assessments, and 
ARIS.  A systematic training 
program – Children First 
Intensive (CFI) – was launched 
in parallel.  CFI’s success hinged 
largely upon our ability to deliver 
a training program that exposed, 
familiarized, and empowered 
principals and teachers to use the 
new accountability tools, 
working towards the ultimate 
goal of instilling data-driven 
decision-making in all of our 
school leaders.   
 

Quality Reviews: Schools 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

receive annual on-site reviews of 
how effectively data are being 
used to improve student 
achievement. A Quality Review 
both provides a school with 
feedback on what is working 
well and areas in need of 
improvement, and also informs 
school goals and plans for 
aligning resources to meet 
student needs.  

Progress Reports: Progress 
Reports are designed to measure 
each school’s contribution to 
student academic progress by 
benchmarking a school’s 
outcomes against all schools in 
the city and those of peer schools 
as defined by student population 
and prior performance. Progress 
Reports grade each city school A 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

to F based on qualitative and 
quantitative measures, including: 
school environment, student 
performance, student progress, 
and making exemplary gains 
among high-need students. 

Periodic Assessments: Schools 
have access to a sophisticated 
package of assessments in 
literacy, math, and science for all 
grade levels so that they can 
benchmark student progress, 
obtain timely and granular 
information about each student’s 
strengths and weaknesses, and 
track both individual and 
collective progress. Teachers 
receive training and support 
throughout the year on the 
assessment package their school 
has adopted. 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

 
Achievement Reporting and 
Innovation System (ARIS): The 
DOE designed the revolutionary, 
internet-based standardized data 
platform ARIS in order to give 
educators one simple view into 
critical student history, data, and 
performance information. 
 
Today, this is one of the most 
important reforms that networks 
support:  facilitating the inquiry 
process among dedicated teacher 
teams in schools.  Inquiry is the 
link between the NYCDOE’s 
accountability and data tools and 
instructional practice in the 
classroom.  Through structured 
professional collaboration, 
teacher teams engaged in 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

collaborative inquiry work are 
trained to use the NYCDOE’s 
accountability tools as an 
opportunity to focus intensively 
on the challenges facing specific 
struggling student populations in 
their school.  As networks are 
held accountable for school 
performance, they have a stake in 
what is happening in every 
classroom in the schools they 
manage. 
 
New school leaders are trained, 
at New School Intensive (NSI), 
in how to obtain timely and 
granular information about each 
student’s strengths and 
weaknesses, and track both 
individual and collective 
progress. Teachers receive 
training and support throughout 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

the year on the assessment 
package their school has adopted. 
 

 

Provide technical assistance and 
training to principal and teachers 
for effective strategies to support 
special needs students and ELL 
students toward improved 
student achievement  
 
 

Initial planning will occur during 
the summer, implementation and 
evaluation/ modification of 
program will be ongoing in years 
1-3 
Weekly professional 
development sessions will be 
focused on building teacher 
capacity, reviewing data and 
developing differentiated 
assessments and performance-
based tasks.  There will also be 
targeted, differentiated PD 
opportunities for teacher teams 
focused on serving individual 
students.  To help teachers meet 
the needs of SPED & ELL 
students, there will be targeted 
development around  

Years 1-3: OTPS: Diploma Plus 
$10,000 Each year 1-3 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

instructional design and 
reviewing student work and 
IEPs.   
 
Ongoing support for teachers 
serving students with IEPs – 
weekly IEP check-in with 
Special Education Teacher 
Support for teachers serving 
ELLs – Start by reviewing 
student history, identify needs & 
create plan for mandated minutes 
for ongoing push-in/pull-out ELL 
support.;  
Benchmark assessments tailored 
for ELL and SPED needs 
administered every 3 weeks.    
 

  
Develop and provide support to 
use student data based on 
assessments (formative, interim, 

Initial planning will occur during 
the summer, implementation and 
evaluation/ modification of 
program will be ongoing in years 

 
 
Years 1-3: OTPS: Diploma Plus 
$10,000 Each year 1-3 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

summative) to gauge and 
demonstrate accountability for 
student progress and 
performance 

1-3 

 Provide programs focusing on 
increasing graduation rates such 
as credit-recovery programs, re-
engagement strategies, smaller 
learning communities, 
competency-based instruction 
and performance-based 
assessments, and acceleration of 
basic reading and mathematics 
skills 
 

Initial planning will occur during 
the summer, implementation and 
evaluation/ modification of 
program will be ongoing in years 
1-3 

Years 1-3: OTPS: Diploma Plus 
$10,000 Each year 1-3 

 Bronx Arena will collect, assess, 
and share with teachers and 
advocate counselors the 
performance histories of the 
students prior to enrollment. This 
starts at intake. During the intake 
process, we will collect and 

There will be an instructional 
design team, consisting of 2-3 
staff members, that will meet 
regularly (during and after 
school) with content teachers to 
design and translate curriculum 
for a blended model, and we will 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

assess the credit, attendance, 
services status, and discipline 
histories, as well as the reading 
levels and math proficiencies of 
each student. 
 
Parents will be asked for a short 
history of how their child learns 
best and what should be known 
to create the best possible 
conditions for success. Through 
the intake process, advocate 
counselors begin to develop 
relationships with the students’ 
families. All of the above 
information is collected into a 
student information system (SIS) 
and a digital file is built for each 
student. Teachers and advocate 
counselors have access to their 
students’ files and will update 
them as they conference with 

have PLCs that will meet weekly 
to look at student work, and use 
data to tailor instruction. 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

students and collect assessments.  
 
At least every three weeks, every 
student will meet one on one 
with each teacher and their 
advocate counselors to get 
feedback, reflect on progress, 
and set or adjust goals and 
learning targets, learning, 
growth, and future planning. 
 

8.  Establish schedules and 
implement strategies that provide 
increased learning time  

Partner with SCO Family 
Services to implement student 
internship and college access 
programs  
 

 
Planning & training to occur in 
summer 2011. The program will 
be formally implemented in fall 
2011for implementation Years 1-
3.   
 

year 1-3: OTPS: SCO Family 
Services $50,000 each year 

  
Provide services and support for 
youth development programs, 
mentorship and internship 

Planning & training to occur in 
summer 2011. The program will 
be formally implemented in fall 
2011for implementation Years 1-

Years 1-3: OTPS: Diploma Plus 
$10,000 each year  
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

programs, and other in-school 
and after school programs 
designed to increase community 
participation in ensuring 
improved student and school 
performance 
 

3.   
 

 Schedules are set for 72-minute 
periods on a quarter system, 
providing students with the 
opportunity to gain up to 20 
credits per traditional school 
year. The schedule also provides 
the additional class time 
necessary to allow students and 
teachers to explore curriculum in 
greater depth than a traditional 
45-minute period would allow. 
This aligns with our school goal 
of creating a self-paced, 
technology rich environment that 
values targeted mastery of skills 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

and content and encourages 
collaboration among students. 
Additionally, the longer class 
period allows students to develop 
deeper interpersonal 
relationships with peers and 
teachers, which Bronx Arena 
believes is crucial to academic 
success and personal growth.  
 
Students at Bronx Arena High 
School will be engaged in a 
rigorous and engaging academic 
program that will facilitate the 
accelerated completion of high 
school graduation.  A student’s 
typical weekly schedule takes 
into account the student’s 
academic history and provides 
time for the student to meet with 
his/her advocate counselor, 
engage in an internship or real-
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

world project, take part in youth 
development activities, and 
increase credit accumulation.  
 
Students with disabilities, 
English Language Learners, and 
struggling students will benefit 
from individualized curriculum 
that targets a specific and 
manageable set of DP 
Competencies tailored to student 
needs. These students will also 
benefit from one to one tutoring, 
small group pull-out sessions 
targeting specific skill 
development, team teaching, and 
an advocate counselor that will 
remain with the student 
throughout his/her academic 
career. 
 

9.  Provide appropriate social-  Planning & training to occur in year 1-3: OTPS: SCO Family 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

emotional and community-
oriented services and supports 
for students. 
 

SCO Family Services will 
provide student support services 
to enable an advisory structure 
with a 25 to 1 student to 
counselor ratio. Supports will 
include college access, 
individual/group counseling, 
attendance, family, and 
community outreach, and student 
recruitment. 

summer 2011. The program will 
be formally implemented in fall 
2011for implementation Years 1-
3.   
 

Services $100,000 each year 

  
Assist and support school 
leadership to develop, 
implement, and evaluate 
attendance improvement and 
dropout prevention strategies, 
child abuse prevention and 
intervention planning, substance 
abuse and prevention efforts, and 
supports for Students in 
Temporary Housing 
 

Planning & training to occur in 
summer 2011. The program will 
be formally implemented in fall 
2011for implementation Years 1-
3.   
 

Years 1-3: OTPS: Diploma Plus 
$10,000 each year 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

 Bronx Arena will use a portfolio 
structure to ensure and celebrate 
each student’s success and 
achievement. The portfolio will 
hold the capstone performance 
assessment of each course the 
student completes, samples of the 
student’s work on a real-world 
project or internship, and 
reflections on learning, growth, 
and future planning. 
Extracurricular Activities include 
 Student Leadership, Literary 
Publication, Technology Squad, 
Community Garden 

Sports offered are: Recreational 
Basketball, Zhumba, Yoga 

  

10.  If external partners will be 
used to accomplish all or any of 
the actions described-  
Recruit, screen, and select 

The Division of Portfolio 
Planning (DPP) will work with 
Division of Contracts and 
Purchasing to insure that external 

Years 1, 2 and 3 
Bronx Arena is partnering with 
Diplomas Plus and SCO Family 
Services, as indicated throughout 

Local funds 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

external providers to ensure their 
quality 

partners provide research-based 
programs and services, meet all 
Equal Opportunity regulations, 
have been screened 
appropriately, and are fully 
eligible to serve in the PLA 
schools. 

the application. 

 
 
 
Cost of Implementation of Model (over 3 
years) 

Amount of 1003(g) funds LEA will 
allocate to school  

Amount of additional funds, to be 
provided by other sources, LEA will 
allocate to school  

$8,797,282 $900,000 $7,897,282 
 
Describe how the LEA will fund the actions described in the model, including resources other than 1003(g) to support the 
interventions, and plans to sustain the interventions after the grant ends. 
 
Local funds” is defined as those funds available to the District and/or school that are not associated with SIG funding provided under 
1003(g) of the Elementary and Secondary Education Act.  These local funds are used to support school improvement efforts in PLA schools, 
such as those indicated in the application. Fund sources shown below are indicative of the local funding provided.  
21ST CENTURY  EASY DOES IT 
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FUNDS PUB SCHL  
IDEA ARRA CTT 
IDEA ARRA Mandatory CEIS - Schools 
IDEA ARRA RELATED SERVICE IEP PARA 
IDEA IEP PARA 
IDEA Mandated Counseling Shared 
IDEA SBST SHARED 
Federal Competitive Grant:  Teaching American History Grants 
Federal Competitive Grant:  Smaller Learning Communities 
Grant 
State Competitive Grant:  LEARNING TECHNOLOGY GRANT  
Federal Competitive Grant:  MAGNET SCHOOL  
Federal Competitive Grant:  Your School Your Choice Program 
PRIVATE GRANTS 
Title I Schools In Need of Improvement Grant 
TITLE II D Ed Tech program 
TITLE III  
TITLE IV DRUG FREE 
ROTC 14 
SELF SUSTAINING Grants 
State Competitive Grant:  Extended School Day Violence 
Prevention Grant 
Student Assistance Program (City Council) 
THE GATEWAY DRUG PROGRAM 
TITLE I  
Title I SIG Restructuring Grant 
TITLE II D Allocative and funded tech 

Title IIB Math/Science Partnerships 
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The current infusion of funds and level of support will develop a systems and procedures structure that will be internalized and normalized, 
thus insuring sustenance of school improvement efforts. Human capital and tangible DOE resources will be applied to the Turnaround 
School and the new school that is replacing the PLA school.  Structures are in place at NYCDOE that will support all activities related to the 
implementation of the Turnaround Model.  These supports include working with the school and network in establishing operating 
conditions, planning, implementation, hiring, evaluating, disciplining and terminating employees and professional development, and 
monitoring.  A few of the offices and divisions that will be supporting a Turnaround school throughout the three year period (and beyond) 
are listed below.  It is expected that these offices will assist the new school replacing a PLA school in building capacity so that the school 
can continue to thrive and perform at high levels after the grant period ends.  These offices and divisions will also continue to support the 
phasing out PLA school so that students will receive a high quality education, support services, career and college preparation and graduate 
on time.  Staff at the PLA school will continue to receive professional development and will be supported with resources and materials to 
conduct an effective teaching and learning environment. The rights under collective bargaining will be protected for staff at the phasing out 
school and at the new school on the premises.  Parents will be supported with counseling services as to choices for their child and what other 
services are available to them throughout the phase-out period.    
 
Leading the DOE system is the Senior Leadership at Central DOE: The Department’s Leadership Team consists of skilled leaders from 
education, government, and business. The Team is led by the Chancellor, assisted by his Chief of Staff and Chief Operating Officer. Team 
members include leaders from the following offices: Resources; Communications; Division of Instructional and Information Technology; 
External Affairs; Office of Family Information and Action (OFIA);  General Counsel and Legal Services; Infrastructure and Planning; 
Public Affairs; Portfolio Planning; Children First Network; Division of Finance and Technology; Strategic Partnerships; Strategy and 
Innovation; Enrollment Planning; Admissions; and the Office of School Improvement. NYCDOE is committed to sustaining 
implementation of the interventions of the Turnaround model beyond the expiration of SIG funds through the support of these and other 
offices.  
 
In addition, DOE plans to apply such available funds as Fair Student Funding Allocations, Title I SINI 1003(a) grant funds, donations from 
charitable organizations, legislative grants, Capital Projects funds, funds from the NYC Council and other available funds that can be 
applied to the PLA schools. 

http://schools.nyc.gov/Offices/FinanceandAdministration/DIIT/
http://schools.nyc.gov/Offices/GeneralCounsel/Legal/default.htm
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APPENDIX B: TURNAROUND MODEL  
  

LEA Implementation Plan for the Turnaround Model   
 

Directions:  Please complete the following form for each persistently lowest-achieving Tier I or Tier II school within the LEA that will 
implement a Turnaround Model. When completing this plan, please refer to the Model Implementation Palm Rubric to insure quality 
responses. 
 
LEA:_________NYCDOE______________________________                 NCES#:__3600077____________________ 
 
School:_ John F Kennedy HS      10X475                 NCES#:____02016______________ 
Grades Served:_9-12_______________ 
Number of students:___1291______ 
 
In the chart below, describe the needs assessment process used, and the conclusions drawn for the school listed above.  Include data 
gathered during any Joint Intervention Team or School Under Registration Review visit, with any additional information from local 
assessment tools. 
Needs Assessment Process List Data Analyzed Major Findings 
Under the DOE’s accountability framework, schools that 
receive an overall grade of D or F on the Progress Report 
are subject to school improvement measures. If no 
significant progress is made over time, a leadership 
change (subject to contractual obligations), restructuring, 
or closure is possible. The same is true for schools 
receiving a C for three years in a row and for schools 
that the Chancellor has determined lack the necessary 

- Total Cohort Graduation rates 
- School Accountability Status and 
subgroup performance data for the 
school on NYSED Accountability 
Overview Reports (AOR) 
- Performance data for the school on 
NYSED Comprehensive Information 
Report (CIR) 

Based on an extensive review of data and 
community feedback, the New York City 
Department of Education (DOE) has 
determined that the phase out and replace 
version of the Turnaround Model will be the 
Implementation plan for John F Kennedy 
High School. Without further extensive 
intervention, the school cannot provide a 
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capacity to improve student performance. Decisions 
about the consequences a school will face are based on 
the school’s Progress Report grades, Quality Review 
scores, and a variety of other factors. Additional factors 
contributing to decisions regarding school restructuring, 
closure, or phase-out include the demand for the school’s 
services, structural factors such as principal tenure and 
special population concentration, comparative quality of 
existing options, and potential replacement options.  
 
NYCDOE (School, School Leadership Team, Network 
Team, Superintendent, Division of Portfolio Planning, 
Division of Academics, Performance and Support and 
Office of School Improvement) conducted a 
comprehensive review of JFK High School’s educational 
program informed by the most current quantitative and 
qualitative data available regarding student performance 
trends and other indicators of progress. Included in the  
needs assessment was an analysis of information 
available from New York State Education Department 
and New York City Department of Education 
accountability and assessment resources, i.e., School 
Report Cards, Progress Reports, Quality Review and 
Quality Review Self-Assessment documents, periodic 
assessments, ARIS, as well as results of Inquiry Team 
action research, surveys, and school-based assessments, 

- DOE Progress Report grades 
- Learning Environment Surveys (LES) 
- DOE Quality Review scores and QR 
self-evaluation form (SSEF) 
documents 
- Student performance on periodic 
assessments 
- Item skills analyses based on State 
assessment data 
- NYSESLAT ELL performance data 
- Student credit accumulation 
- Results of Inquiry Team action 
research 
- Student and staff attendance data 
- Student suspension data 
- Student enrollment and demographic 
statistics and trends 
- Class Size Reports 
- School resource allocations and 
budget 
summary 
- DOE Special Education Service 
Delivery (SESDR) Reports 
- DOE Building/School Facility 
Reports 
- Scholarship Reports 

high-quality education to its students. 

In 2009-2010, the four-year graduation rate 
(including August graduates) at Kennedy 
was 46%, well below the citywide average 
of 63%. According to the SED, graduation 
rates have remained around 40% for the past 
five years. In 2009, the school’s graduation 
rate was 44% 

Last year, Kennedy earned an overall D 
grade on its Progress Report, with an F grade 
on Student Performance, a D grade on 
Student Progress, and a C grade on School 
Environment. The Progress Report results 
for Kennedy put the school in the bottom 8% 
of all high schools that received a 2009-2010 
Progress Report. Kennedy earned an overall 
C grade on its 2008-2009 Progress Report, 
with a C grade on Student Performance, a C 
grade on Student Progress, and a D grade on 
School Environment.  

The New York State Education Department 
(SED) named Kennedy as one of the 
“Persistently Lowest Achieving” (PLA) 
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along with any additional measures to determine the 
effectiveness of educational programs.  Also reviewed 
was the school’s use of resources, including school 
budget, schedule, facility use, and class size.   
 
The most recent and important comprehensive review of 
John Kennedy High School was implemented in the fall 
of 2010, when a Joint Intervention Team (JIT) Review 
took place at the school. Under the mandates of 
Differentiated Accountability, Restructuring and PLA 
schools undergo a JIT  visit which examines all critical 
areas which have impact upon student achievement, 
including Curriculum; Teaching and Learning; School 
Leadership; Infrastructure and School Success; 
Collection, Analysis, and Utilization of Data; 
Professional Development; and District Support.   

- Other school data available on ARIS  
- Report of the Joint intervention Team 
(JIT) 

schools in the entire state in 2008-2009.  

Accountability Report indicates there is 
negative trend data for one or more 
identified subject/areas and subgroups for 
the past two consecutive years (2007-08 and 
2008-09), as indicated by an decrease in the 
percentage of students performing at or 
above Level 3 and/or a decrease in the 
Performance Index. 

Kennedy is ten or more points away from 
meeting its Effective Annual Measurable 
Objective (EAMO) for one or more 
identified subgroups in subject/area(s) of 
identification. 

If Regents diplomas alone counted toward 
graduation—as will be the case next year—
the 2009-2010 four-year graduation rate at 
Kennedy would drop to 25%, well below the 
citywide average of 46%.  

Last year, only 52% of first-year students at 
Kennedy earned at least 10 credits. Kennedy 
ranks in the bottom 3% of high schools 
citywide and in the bottom 5% of high 
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schools in the Bronx in first-year credit 
accumulation. Earning at least 10 credits per 
year is a key predictor of future student 
success because students who fall behind 
often have trouble getting back on track to 
graduate. In the same year, only 41% of 
students in their third year accumulated at 
least 10 credits.  

The school’s attendance rate continues to be 
very low. Last year, the attendance rate was 
81%, below the citywide average of 86% for 
high schools. In fact, this attendance rate 
places Kennedy in the bottom 17% of high 
schools for attendance. In 2008-2009, the 
attendance rate was 81%, placing the school 
in the bottom 19% citywide.  

Kennedy was rated “Proficient” on its most 
recent Quality Review in 2009-2010. During 
Quality Reviews, experienced educators 
spend several days visiting a school, 
observing classrooms, and talking to staff, 
students, and parents. Schools are rated on a 
four-point scale, with “Well Developed” as 
the highest rating. “Proficient” is equivalent 
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to a score of three out of four.  

Safety issues have been a concern at 
Kennedy in recent years. On the 2009-2010 
NYC School Survey, nearly a quarter—
24%—of students reported feeling unsafe in 
the hallways, bathrooms, and locker rooms. 
That same year, 18% of parents expressed 
concerns about their children’s safety. In 
addition, 26% of teachers reported that 
discipline and order were not maintained at 
the school.  

As early as 2009, the DOE conducted an 
assessment of the school’s capacity to 
improve student performance and, after 
consultation with internal stakeholders, 
determined that John F. Kennedy High 
School had not made significant progress for 
its students, and recommended closure.  
Then in 2010, the report of the Joint 
Intervention Team (JT) solidified the 
previous findings: the school should be 
phased out and closed, due to the school’s 
failure to make sufficient progress.  
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Findings in Priority areas (as indicated in the 
comprehensive review as well as the 2010 
fall JIT report): 
 
Diverse needs of students did not appear to 
be addressed, as evidenced by the lack of 
differentiated instruction.  Alternative 
methods of instructional delivery were not 
observed.  Differentiated materials were not 
provided for students.   
 
Grading policy is not specific or consistent.     
 
The school does not have a functioning 
library or certified librarian.  Classroom 
libraries, research materials, or reference 
books were not available in classrooms.   
 
Some ELL students were inappropriately 
referred; more supervision is needed. 
 
Interviews with school personnel indicated 
concern about student success.  Teachers, 
students and parents alike expressed 
concerns about disruptive classrooms, 
students’ disrespect for authority, and 
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student lateness.  There is no consistent 
schoolwide behavior policy implemented.  
Teachers, students and parents expressed the 
fact that disruptive behavior is an issue 
during class time.  Deans have been 
eliminated.  There is no SAVE Room. 
 
Needs assessments for Professional 
Development generated by the teaching staff 
are not evident. 
 
NYCDOE determined that new schools that 
offer new curriculum, varied course 
offerings, sufficient resources and student 
support are needed to turn around John F 
Kennedy High School. The DOE will phase 
out JFK HS and replace it with two (2) new 
charter schools that will open in the fall of 
2011.  John F Kennedy High School will be 
replaced by two new charter schools:  

(A) New Visions Charter High 
School for Advanced Math and 
Science (AMS) 84X539; and  
(B) New Visions Charter High 
School for the Humanities (HUM) 
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84X553 

The replacement process would also be 
gradual. The new high schools would be 
opened in the building where JFK is located 
and begin enrolling ninth grade students in 
September of 2011.  The new schools will 
gradually grow as JFK’s enrollment 
decreases. DOE will continue to support 
John F Kennedy High School throughout the 
phase-out process, as described below.  

A separate Appendix (B) Turnaround Action 
Plan (Parts I and II) follows for each of 
these 2 new Turnaround replacement 
schools, describing how each school 
addresses the major findings of the JFK  HS 
needs assessment.  

 
SUPPORT FOR JOHN F KENNEDY HIGH SCHOOL DURING THE PHASE-OUT 

 
DOE is committed (using non-SIG 1003 (g) funds) to supporting John F Kennedy as the school phases out.  This school, serving grades 9-
12, will no longer admit new ninth grade students after the end of this school year. John F Kennedy will continue to serve students currently 
enrolled in the school until the school completes phasing out in June 2014. As the school becomes smaller, students need to  receive more 
individualized attention through graduation to ensure they are receiving the support they need to succeed, and  local funding will be used to 
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insure that the school’s efforts to make those support activities happen.  The purchase or expansion of online credit recovery programs 
which are proven to be effective and successful is one such way John F Kennedy students will be supported.  

NYCDOE will work with John F Kennedy to ensure that students continue to have opportunities to pursue elective academic coursework 
through collaborative offerings with other schools in the building (especially the 2 new school replacements), online coursework, or in 
partnership with higher education institutions in the City.  During the proposed phase-out, the DOE will need to build on its past efforts to 
help the school by providing teacher training around issues including curriculum planning, improving teaching practices, and tailoring 
instruction to individual student needs; fostering opportunities for teachers and administrators to connect with colleagues in other more 
successful schools, allowing them to learn from one another, improve teaching and better support students. Local funding will provide funds 
for teacher and administrator per session salaries (outside of the regular school day) service for these activities that will improve teaching 
and learning for the students who remain at the phasing out schools.  
 
The decision to create two new schools within the building is described below. 

The Division of Portfolio Planning strives to ensure that all students in New York City have access to a high quality school or program that 
meets their individual needs.  The creation of new schools is one strategy Portfolio uses to meet this goal. Portfolio works collaboratively 
with potential leaders and school applicant teams, local communities and external partners who are interested in creating new district or 
charter schools.  Since 2002 when Mayor Bloomberg and Chancellor Klein initiated the Children First reforms, the DOE has opened 
hundreds of new schools through the new district school application process.  New schools are based on three core principles: academic 
rigor, personalization, and community partnerships.   

Assessing community needs is a complex process and varies by location.  Based on conversations with Community Education Councils, 
District Leadership Teams and other community leaders throughout the past year, the DOE makes preliminary assessments about the need 
for new schools throughout the City.  We continue to meet with local communities to revise and update the assessment of community 
educational priorities and determine what types of new schools (if any) are needed in a particular community. The gradual phase-out and 
eventual closure of John F Kennedy HS was the action the DOE determined it must take to best serve students and the community, to allow 
new school options to develop in the building that will provide the highest quality options to families. 
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Prior to issuing the proposal to phase-out Kennedy High School, the DOE sought and received feedback from the Kennedy High School 
community about strategies to better support students and improve outcomes at the school. On October 12, 2010, Bronx High School 
Superintendent Elena Papaliberios held meetings with the School Leadership Team and parents at the school to discuss what is and is not 
working at Kennedy, and how we can work together to better serve students.  

 
The DOE also solicited community feedback via phone and email, including creation of a dedicated web page for this purpose at: 
http://schools.nyc.gov/community/planning/changes/bronx/Kennedy. The DOE used that webpage to keep the community informed about 
important dates and to update the community with important new information, including responses to frequently voiced concerns and 
comments. 

 
The DOE assesses the impact of school utilization changes on high school admissions from a borough-wide perspective, rather than a 
district or individual building basis. In New York City, high school admissions are based on a citywide choice process, with students 
ranking up to 12 high schools in order of preference during the “Main Round” of high school admissions. 

 
The DOE ultimately issued any Educational Impact Statement (“EIS”) describing a formal proposal to phase-out Kennedy.  The EIS 
incorporated the results of the evaluation and public engagement described above. After issuing this proposal, a Joint Public Hearing to 
solicit community feedback was held on January 28, 2011.  The Department of Education, Community Education Council 10, and the 
school organizations impacted by this proposal were all represented at the hearing.  Key stakeholders received comment from the 
community.  A transcript of the hearing was posted on the Department of Education’s website and an analysis of the public comment 
received that evening was completed and made available to the public and to the Panel for Educational Policy prior to their vote on 
February 3, 2011.It can be found here: http://schools.nyc.gov/AboutUs/leadership/PEP/publicnotice/2010-2011/Feb32011Proposals  

 
The Panel hosted a meeting featuring lengthy public debate on this and other proposals, and approved the phase- out plan proposed by the 
Chancellor. 
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Once the decision to propose phase-out was made but prior to the issuance of the formal EIS proposing the phase out of the school, a 
central team led by the Superintendent and including staff from the Office of Student and Youth Development, the Network team, Division 
of Human Resources and the Office of Family, Information and Advocacy convened at the school to communicate the decision to the 
school leadership and related stakeholders.  The team worked with the school leadership to notify the School Leadership Team, the 
students, teachers, administrators and staff and arranged for parent meetings.   

 
Students took a letter home to parents explaining the phase out decision and what it means for students currently enrolled in the school 
including transfer options.  At the subsequent parent meetings, families received a detailed fact sheet and “Frequently Asked Questions” 
document explaining enrollment options for current students. 
 
In anticipation of Race to the Top funding, the New York State Legislature raised the number of charter schools that can operate in New 
York City, and the opportunity for a successful partner (New Visions) to establish new charter schools at the John F Kennedy building 
came about.  Tow new schools are being established to fulfill two very different needs for the community it will serve.   Through the 
intensive study of core concepts throughout the humanities and an arts-infused curriculum with an emphasis on writing across all content 
areas, students at High School for the Humanities,  will generate research questions, develop the skills necessary to answer those questions, 
imagine and create products that demonstrate their learning, and defend their knowledge publicly. Through the intensive study of core 
concepts throughout the STEM fields, students at Advanced Math and Science will generate research questions, develop the skills 
necessary to answer those questions, imagine and create products that demonstrate their learning, and defend their knowledge publicly. 
 
More information about the process in determining the rationale for multiple schools on the Kennedy campus can be found in the Kennedy 
SURR Plan (Phaseout/Phase-in Plan).  

 
Supplemental guidance services and other intensive student support services will be provided to JFK HS, including partnerships with 
professional services providers who provide student support services in attendance, enrichment, and other services that meet students’ 
social, emotional and health needs. DOE will absorb costs in facilitating partnerships with community-based organizations to support youth 
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development initiatives at the schools, along with parent involvement activities, parent information sessions and related student and family 
support activities such as career counseling, college application readiness and scholarship application assistance.   
 
In particular, DOE will implement actions recommended that respond to the most urgent of the key findings in the JIT report, such as 
providing professional development opportunities for staff, in such areas as differentiation of instruction, and developing a comprehensive 
professional development plan.  The Office of Library Services will work with JFK to turn the library Media Center into an effective 
learning center, staffed with a certified Library Media Specialist.  Instruction material such as classroom libraries and other curricular 
materials will be identified for purchase so that sufficient resources are available for all students, and leveled to students’ needs. The Office 
of Youth Development will work with the school to review and revise the schoolwide student conduct policy, and the  Office of English 
Language Learners will assist the school to insure that ELL students are placed in the appropriate instructional setting.   The Office of 
School improvement and the Office of Family Information and Action will work with the school on effective SLT implementation and 
parent and family engagement programs.   
 
NYCDOE has recently announced than additional funding will be added to the school’s budget for the 2011- 2012 school year, to support 
these and other activities to be implemented.   The school community, network and central offices will collaborate to determine the most 
productive and effective use of the funds as the school prepares to phase out. Planning for the implementation of the activities/initiatives 
began after the release of the Joint Intervention Team final report, and will be ongoing during the phaseout period.  The Transition Support 
Network will work with the principal and leadership team to determine the appropriate timeline and progress monitoring.  It will be through 
this venue that the school and support personnel will determine goals and actions to develop plans for carrying out the recommendations of 
the JIT report.  
 
All schools in New York City, including both phasing out and new schools are served by Children First Networks (“Networks”).   Networks 
are the primary building block for organizing school support in NYC and their resources are readily available to schools. Network teams, 
made up of both educators and operations specialists, know schools and visit often to provide support for and build relationships with school 
staff. Networks are small, cross-functional teams directly accountable to principals; they understand each school’s educational philosophy, 
instructional goals and operational needs.  
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In 2011-12, for the first time, all middle and high schools undergoing phase out will be served by the same Network, the Transition Support 
Network. The goal of creating this Network team is to provide a systematic set of supports that are focused on the unique operational and 
instructional challenges that phase out schools face by: 

 
• Establishing a single point of entry; 
• Aligning phase-out-specific expertise;  
• Reinforcing accountability for the work the Network does; 
• Creating a professional learning community; 
• Developing clear and consistent messaging for families;  
• Focusing on individual needs of students and staff; 
 
In particular, this Network support will focus on the following areas where the experience in a phase out school is even more critical than 
that of a traditional school: Resource management, individualized student support, school culture and communication with families, and 
leadership and teacher development.   
 

• Resource Management: The Network will work with schools to ensure that a consistent and coherent school environment focused 
on student outcomes is established and maintained throughout the course of phase out by providing direct 1:1 support to principals 
on budget allocation decisions and human resource management.   

 
• Individualized student support: Students will be provided with options that support their advancement, which will include, but are 

not limited to extended learning time, collaborative programming with other schools within the building or placement in alternative 
schools and programs such as Transfer Schools or YABCs. Students that remain in Kennedy as it phases out will receive 
instruction that fully prepares them for their next transition point. Appropriate teaching talent and programming options will be 
identified to ensure targeted approaches for students with disabilities and English language learners.  

 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  

 
 
 

283 
 

• School Culture and Communication with Families: The Network will work with school staff to foster a positive culture by 
working to maintain or establish extra-curricular activities, afterschool programs, and partnerships with community based 
organizations.  Students, families and teachers will be informed about their short-term and long-term opportunities. 

 
• Leadership and Teacher Development: The school community will receive numerous job embedded professional development 

opportunities offered by Network staff members and outside experts on a variety of topics including, but not limited to: the use of 
data to guide instructional decisions at the school and classroom levels, school safety and youth development, and the 
implementation of Common Core State Standards.   

 
 
 
Describe how the Turnaround Model addresses the major findings of the needs assessment. 

 
PART I: JOHN F. KENNEDY HS WILL UNDERGO THE TURNAROUND MODEL TO BE REPLACED BY: 

(A) NEW VISIONS CHARTER HIGH SCHOOLFOR ADVANCED MATH AND SCIENCE(84X539) 
 
Intensive review of all data sources confirmed that John F Kennedy High School was highly unlikely to reach and exceed the goals of 
academic performance and graduation rate needed to demonstrate student success to the degree that satisfies State, NCLB and City 
requirements. Thus, NYCDOE is closing this school (in a phase-out period lasting three school years) while opening two new schools that 
will serve the community that JFK HS has underserved for many years.  As a result of detailed analysis of enrollment patterns, building 
utilization rates, student attendance rates, parent surveys, environmental surveys, parent meetings, and student and teacher satisfaction 
surveys, it has been determined that New Visions Charter High School for Advanced Math and Science can offer new pathways with varied 
course offerings, enhanced career and college-bound options in a rigorous educational setting with extensive student support services.   
 
New Visions Charter High School for Advanced Math and Science (AMS) endeavors to extend equally to all students, regardless of their 
previous academic history, the highest quality education in an atmosphere of respect, responsibility and safety.  
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AMS will ensure that students graduate with the skills and content knowledge necessary to succeed in their post-secondary choices by 
engaging students, teachers and administrators in coherent learning experiences that allow risk-taking, embrace multiple attempts at 
learning, cultivate students’ imaginative and creative abilities, and celebrate achievement.  Through the intensive study of core concepts 
throughout the STEM fields, students will generate research questions, develop the skills necessary to answer those questions, imagine and 
create products that demonstrate their learning, and defend their knowledge publicly. At AMS, successfully preparing all students for post-
secondary success is an organizational responsibility and a civic commitment.  
 
New Visions Charter High School for Advanced Math and Science has these goals: 

 
• 90% of AMS students will be promoted each year by meeting credit requirements and passing State Regents Exams with at least a 75 

for ELA and Math and with at least a 65 in other subjects. 
• AMS will graduate at least 95% of its entering 9th-grade cohort within five years. 
• AMS will meet or exceed 90% average daily attendance. 
• AMS will ensure that 90% of students in each cohort return each year.  If a student and family select to leave the school, it is the 

responsibility of the AMS faculty and staff to make certain that the departing student is on-track to college and career readiness. 
• 90% of graduating AMS seniors will register for college and complete 10 college credits their first year. 
 
In order to achieve these organizational goals, AMS teachers and administrators will participate in a formal, yearly process of assessing 
where they are in creating the conditions for the school to meet these goals, set specific targets that would move the school closer to their 
goal, and track their progress to meeting the targets on a bi-weekly basis.  Students, under the guidance of their cohort team, will engage in a 
similar goal-setting process.  This alignment of student, teacher, administrator and organizational goals will be critical to the school’s 
success.  
 
AMS will open in Fall 2011 with a 125-student ninth-grade class, and will grow to include 600 seats in the 9th through 12th grades.   
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APPENDIX B: TURNAROUND MODEL for School (A) New Visions Charter High School for Advanced Math and Science 
 

In the chart below, provide a description of the LEA plan for implementation of the turnaround model at the school.    
Action Required 
By  Turnaround 
Model 

Description of how the action will be accomplished 
by LEA 

Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of costs associated with 
the action (description should align 
with budget narrative and budget 
provided for grant) 

1.  Replace the 
principal and grant 
the principal 
sufficient 
operational 
flexibility 
(including in 
staffing, 
calendars/time, and 
budgeting) to 
implement fully a 
comprehensive 
approach in order 
to substantially 

AMS Principal Julia Chun has extensive instructional 
leadership experience with New York City schools, 
having worked as a Leadership Development Facilitator 
for ten of New Visions’ partner schools, as an assistant 
principal of the award-winning Salk School of Science, 
and as a lead teacher and curriculum developer in two 
district schools. 
 
Ms. Chun is given the authority to determine appropriate 
academic supports to ensure a culture of high 
achievement and college/career readiness; hire all staff, 
including teachers and an AP, business manager and 
COO; create a professional community that focuses on 
instruction and assessment as the primary vehicles for 

The NVPS Charter 
Board of Trustees, 
with input from 
NVPS, hired Julia 
Chun as AMS 
principal in March 
2011, in order to 
provide sufficient 
time for her to hire 
teachers and staff – 
including the school 
COO and business 
manager - before 
June, to work with 

$ 145,000 – annual budget for the 
school. 
$ 435,000 = total three year budget 
for the school 
_______________________________
Creation of a full time Chief 
Operating Officer (“COO”) position at 
the school.  The COO will be 
responsible for all matters of school 
operations. This role is essential to the 
New Visions Charter School model, 
which intentionally relieves the 
Principal of non-instructional 
obligations to allow her to focus on 
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Action Required 
By  Turnaround 
Model 

Description of how the action will be accomplished 
by LEA 

Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of costs associated with 
the action (description should align 
with budget narrative and budget 
provided for grant) 

improve student 
achievement 
outcomes and 
increase high 
school graduation 
rates 

improving student achievement; build a school culture 
that evidences high expectations for courtesy, respect, 
compassion and an intellectually-engaged environment 
for both students and adults; cultivate strong 
partnerships with community organizations and 
regional and national partners; and work with the 
Charter Board of Trustees and the CMO to align the 
uses of time, money, and materials to the school's 
instructional priorities. 
 
The new principals have no oversight of JFK.  The 
principal at JFK has been replaced, although is it not 
required to replace the principal, under the guidelines of 
this version of the Turnaround model.  The new school 
leaders of the new charter schools are considered to be 
the principal replacement. 
 

the CMO team and 
curricular 
specialists to 
develop the 
school’s 
instructional 
programming, and 
to collaborate with 
the other principals 
on the JFK campus 
to determine needed 
resources and 
potential areas for 
collaboration.   
 

student achievement and professional 
development of the teaching.  The 
grant will be used to fund this position 
in each of the three years of the grant 
period.  
 
The COO for the school was put in 
place prior to its opening, so as to 
allow maximal focus on instructional 
coherence and student achievement by 
the Principal and Assistant Principal 
as early as possible.  The work of the 
COO will be ongoing.   
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Action Required 
By  Turnaround 
Model 

Description of how the action will be accomplished 
by LEA 

Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of costs associated with 
the action (description should align 
with budget narrative and budget 
provided for grant) 

 

2.  Use locally 
adopted 
competencies to 
measure the 
effectiveness of 
staff who can work 
within the 
turnaround 
environment to 
meet the needs of 
students, 
(A)  Screen all 

New Visions has engaged with The New Teacher 
Project (TNTP) to create a custom hiring process to 
recruit and select a cohort of nine high-quality teachers 
for year one at AMS.  TNTP has a record of significant 
success in teacher recruitment for high-need areas and 
has worked closely with New Visions in hiring for its 
district partner schools.   
 
The hiring process includes: 

• recruitment of candidates through fairs, 
advertisements, recommendations, and other 
recruitment efforts 

We will be hiring 
nine full-time 
teachers for each of 
the schools in their 
first year, and plan 
to have the hiring 
process completed 
by June so that all 
teachers can engage 
in summer 
professional 
development 
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Action Required 
By  Turnaround 
Model 

Description of how the action will be accomplished 
by LEA 

Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of costs associated with 
the action (description should align 
with budget narrative and budget 
provided for grant) 

existing staff and 
rehire no more 
than 50 percent; 
and 
(B)  Select new 
staff 

• an interview with the hiring committee 
• an interview with the Principal 
• classroom demonstration and debriefing 
[student feedback will be elicited following the 
lesson] 
• peer interviews with AMS faculty members 
• review of videos of teaching, portfolios of 
curriculum and lesson plans 
• an advisory conversation between the Principal 
and interested parties to inform the hiring decision 
 

Successful AMS teaching candidates will: 
• Demonstrate strong content knowledge  
• Have a proven track record for planning lessons 
with clear learning objectives and a means for 
assessing whether those objectives have been met 

sessions and work 
with their school 
teams prior to the 
summer bridge 
session beginning 
in August. 

NYCDOE has 
shared with the 
New York State 
Education 
Department a list of 
staff members at 
the PLA school as 
of June 30, 2011. A 
similar list of staff 
members will be 
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Action Required 
By  Turnaround 
Model 

Description of how the action will be accomplished 
by LEA 

Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of costs associated with 
the action (description should align 
with budget narrative and budget 
provided for grant) 

• Have a proven track record for engaging 
students in their own learning 
• Have demonstrated success in working 
collaboratively  
• Have strong organizational and communication 
skills 
• Have demonstrated success in tailoring 
instruction to the needs of diverse learners 
• Commit to the extended day schedule and be 
available to teach Saturday Academy 

 
Teachers’ effectiveness will be determined through a 
variety of measures, from student progress and learning 
as determined by AMS’s agreed-upon assessments, to 
observations of classroom practice, evidence of meeting 
all students’ needs, and student survey responses. 

provided to 
NYSED prior to the 
2012-2013 school 
year.  Comparison 
of the two charts 
should ensure that 
50 percent of the 
staff has been 
removed and 
replaced.    
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Action Required 
By  Turnaround 
Model 

Description of how the action will be accomplished 
by LEA 

Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of costs associated with 
the action (description should align 
with budget narrative and budget 
provided for grant) 

 
We will work with The New Teacher Project to expand 
our teacher recruitment criteria to explicitly address 
turnaround experience and will modify our recruitment 
materials to highlight these skills, and expand recruiting 
initiatives to look directly for teachers with these skills.  
We are working to construct a professional growth 
ladder that has novice and lead teachers receiving 
differentiated compensation based on classroom 
performance.   
 

3.  Implement such 
strategies as 
financial 
incentives, 
increased 
opportunities for 

AMS will implement a new professional growth ladder 
from novice teacher to teacher leader, a support plan 
and performance management system for teachers, and 
flexible pay and significant benefits. Each step of the 
AMS career ladder will require additional responsibility, 
from mentoring novice teachers to taking on 

Ongoing 
 
The 12 day summer 
institute will begin 
August 1st and 
occur over the 
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Action Required 
By  Turnaround 
Model 

Description of how the action will be accomplished 
by LEA 

Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of costs associated with 
the action (description should align 
with budget narrative and budget 
provided for grant) 

promotion and 
career growth, and 
more flexible work 
conditions that are 
designed to recruit, 
place, and retain 
staff with the skills 
necessary to meet 
the needs of the 
students in the 
turnaround school 
 
 

departmental leadership roles, and teachers will be 
compensated accordingly.  
 
Harnessing the expertise of master teachers, and 
supporting them in creating and maintaining an adult 
learning culture within the school, will serve as a 
catalyst for overall school improvement by cultivating a 
reflective professional culture.   An embedded 
leadership certification program – New Visions’ 
successful Scaffolded Apprenticeship Model, or SAM – 
will provide the structure for professional development 
offerings. Teachers also will receive additional 
compensation for participation in the Summer Bridge 
Program for incoming 9th graders and for ongoing 
professional development, as well as Saturday School 
and after school instruction.   
 

course of the 
month, in order to 
prepare teachers as 
best as possible 
through the 
Summer Bridge 
program leading 
into the first day of 
school. 
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Action Required 
By  Turnaround 
Model 

Description of how the action will be accomplished 
by LEA 

Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of costs associated with 
the action (description should align 
with budget narrative and budget 
provided for grant) 

Teachers will have representation on all leadership 
bodies including the curriculum and assessment 
committee, the hiring committee and the finance 
committee. They also will be invited to participate in 
Board Meetings as appropriate. 
 

4.  Provide staff 
ongoing, high-
quality, job-
embedded 
professional 
development that 
is aligned with the 
school’s 
comprehensive 
instructional 
program and 

 
All AMS teachers will have access to professional 
development services.   
 
Teachers will:   
• Partake in a summer institute for professional 

development   
• Receive coaching on, and partake in, cohort inquiry 

teams that focus on understanding what struggling 
students need, making decisions about potential 
strategies, tracking the implementation of those 

  
SUMMER INSTITUTE 
 
$ 25,000 – annual budget for New 
Visions (intermediary) 
$ 75,000 = total three year budget 
for New Visions (intermediary) 
 
The goal of the 12–day summer 
professional development is to bring 
new teachers together to work on the 
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Action Required 
By  Turnaround 
Model 

Description of how the action will be accomplished 
by LEA 

Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of costs associated with 
the action (description should align 
with budget narrative and budget 
provided for grant) 

designed with 
school staff to 
ensure that they 
are equipped to 
facilitate effective 
teaching and 
learning and have 
the capacity to 
successfully 
implement school 
reform strategies 

strategies, and making recommendations to the 
school community based on their findings 

• Partake in the organizational inquiry team that 
focuses on the school as a whole and how resources 
are allocated to support ongoing improvement 

• Contribute to the mentoring and induction of new 
teachers  

• Partake in leadership development opportunities 
(through SAM, as described above) 
 

The Lincoln Center Institute (LCI) also will be 
providing professional development for AMS teachers 
to learn to use The Capacities for Imaginative Learning 
to organize their thinking and to inform their learning.  
These Capacities, derived from LCI’s study of works of 
art with students and teachers for over thirty years, 
nurture abilities to imagine and create – and will build a 

AMS curriculum and to develop 
intervention strategies to ensure that 
the needs of struggling students, 
students with special needs, English 
Language Learners, students at 
proficiency and students above 
proficiency are met.   
New Visions will conduct this annual 
institute for AMS teachers. The 
annual $25,000 budget includes the 
cost of instructional staffing and 
professional materials. 
The curriculums for the first trimester 
are mapped and paced.   
 
 
 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  

 
 
 

294 
 

Action Required 
By  Turnaround 
Model 

Description of how the action will be accomplished 
by LEA 

Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of costs associated with 
the action (description should align 
with budget narrative and budget 
provided for grant) 

unique professional development continuum for all 
AMS teachers.  
 
PD will be available to all teachers in the schools.  
Topics will include orientation to the summer bridge 
program, lesson plan building, effective student 
observation/assessment, working with the Capacities for 
Imaginative Learning, and analysis of diagnostic tests. 
Professional development is mandatory for all teachers 
at AMS, beginning August 1st and continuing on a 
regular basis with at least weekly professional 
development opportunities.   
 
Inquiry coaching will occur on the same timeline as the 
school cycle.   

INQUIRY COACHING 
$ 75,000 – annual budget for New 
Visions (intermediary) 
$ 225,000 = total three year budget 
for New Visions (intermediary) 
 
Inquiry coaching will occur on the 
same timeline as the school cycle.   
New Visions will assign a staff 
member to provide inquiry team  
coaching to the school’s professional 
staff.  The coaching will be in three 
areas: 

• Cabinet inquiry team 
(leadership team) 

• Content inquiry team 
• Cohort inquiry team. 
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Action Required 
By  Turnaround 
Model 

Description of how the action will be accomplished 
by LEA 

Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of costs associated with 
the action (description should align 
with budget narrative and budget 
provided for grant) 

 
The budget will cover 50% of the 
personnel costs plus fringe for the 
designated coach. 
 
We envision using the CMO staff and 
instructional specialist as part of their 
PD to provide salary and will set aside 
resource to address PD needs as they 
arise.   
 

5.  Adopt a new 
governance 
structure, which 
may include, but is 
not limited to, 
requiring the 

Serving as an innovation lab and a partnership support 
organization for the district, New Visions for Public 
Schools has established more than one hundred small, 
effective schools throughout the city and currently 
works closely with 76 partner schools to increase 
student achievement and college and career readiness.   

The core CMO 
team – Director of 
Instruction, 
Director of 
Community 
Engagement, 
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Action Required 
By  Turnaround 
Model 

Description of how the action will be accomplished 
by LEA 

Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of costs associated with 
the action (description should align 
with budget narrative and budget 
provided for grant) 

school to report to 
a new “turnaround 
office” in the LEA 
or SEA, hire a 
“turnaround 
leader” who 
reports directly to 
the Superintendent 
or Chief Academic 
Officer, or enter 
into a multi-year 
contract with the 
LEA or SEA to 
obtain added 
flexibility in 
exchange for 
greater 

 
To develop and support the work of AMS and its other 
charter schools in the areas of instruction, community 
engagement, general management, operations, data, and 
finance, New Visions has created its Charter 
Management Office (CMO).  The CMO team, headed 
by Vice President Ron Chaluisan (former VP of 
Programs and a key figure in the creation of 99 New 
Century High Schools), is building upon and 
incorporating best practices from this work to inform 
the development of AMS. 
 
Members of the CMO will coach the principal and 
engage the faculty and staff members at AMS so that 
the school community (students, teachers, 
administrators, parents, and partner/community 
members), guided by the principal, can implement an 

Director of 
Operations, and 
curricular 
specialists – has 
been assembled, 
along with the 
Charter Board of 
Trustees.  Both are 
working closely 
with the AMS 
Principal to 
establish 
operational and 
financial systems 
for the school.  
 
We have built a 
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Action Required 
By  Turnaround 
Model 

Description of how the action will be accomplished 
by LEA 

Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of costs associated with 
the action (description should align 
with budget narrative and budget 
provided for grant) 

accountability 
 

iterative, reflective, and clearly defined curriculum 
process that focuses on and results in improving student 
outcomes.   

CMO Unit Cabinet 
to oversee these 
initiatives.   
Director of 
Operations 
Working with 
schools to analyze 
their data and plan 
differentiated 
instruction for 
students based on 
an analysis of the 
skills they’ve 
mastered and areas 
of challenge.   
Director of 
Instruction 
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Action Required 
By  Turnaround 
Model 

Description of how the action will be accomplished 
by LEA 

Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of costs associated with 
the action (description should align 
with budget narrative and budget 
provided for grant) 

Providing ongoing 
professional 
development to 
instructional staff 
around analysis of 
student strengths 
and weaknesses and 
development of 
differentiated 
instruction using 
multiple modalities 
to meet the needs of 
all kinds of student 
learners.   
Vice President, 
Charter 
Monitoring the 
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Action Required 
By  Turnaround 
Model 

Description of how the action will be accomplished 
by LEA 

Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of costs associated with 
the action (description should align 
with budget narrative and budget 
provided for grant) 

development of 
short and long-
range plans to 
improve the 
teaching and 
learning in schools.  
We have built a 
CMO Unit Cabinet 
to oversee these 
initiatives.   
Director of 
Operations 
Working with 
schools to analyze 
their data and plan 
differentiated 
instruction for 
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Action Required 
By  Turnaround 
Model 

Description of how the action will be accomplished 
by LEA 

Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of costs associated with 
the action (description should align 
with budget narrative and budget 
provided for grant) 

students based on 
an analysis of the 
skills they’ve 
mastered and areas 
of challenge.   
Director of 
Instruction 
Providing ongoing 
professional 
development to 
instructional staff 
around analysis of 
student strengths 
and weaknesses and 
development of 
differentiated 
instruction using 
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Action Required 
By  Turnaround 
Model 

Description of how the action will be accomplished 
by LEA 

Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of costs associated with 
the action (description should align 
with budget narrative and budget 
provided for grant) 

multiple modalities 
to meet the needs of 
all kinds of student 
learners.   
Vice President, 
Charter 
Monitoring the 
development of 
short and long-
range plans to 
improve the 
teaching and 
learning in schools. 
 

6.  Use data to 
identify and 
implement an 

All courses at AMS will be developed using a 
challenge-based approach, aligned with the Common 
Core Standards and designed to foster the development 

Ongoing  
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Action Required 
By  Turnaround 
Model 

Description of how the action will be accomplished 
by LEA 

Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of costs associated with 
the action (description should align 
with budget narrative and budget 
provided for grant) 

instructional 
program that is 
research-based and 
vertically aligned 
from one grade to 
the next as well as 
aligned with State 
academic 
standards 
 

and use of imaginative capacities for problem solving 
with a deep focus on mathematical and scientific 
learning.  A targeted concentration on writing in every 
content area – particularly in math and science - will 
develop students’ critical thinking skills. 
 
The AMS curricular model is built around fourteen 
challenge-based anchor projects, one at the end of each 
trimester, one embedded in the 8-9 bridge class, and 
one embedded in the 9-10 bridge class. The anchor 
projects at AMS will create an authentic, challenge-
based program built around core science and math 
content and skills. 
The plans for the anchor projects were written in April, 
2011, and are aligned to the Common Core State 
Standards.   
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Action Required 
By  Turnaround 
Model 

Description of how the action will be accomplished 
by LEA 

Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of costs associated with 
the action (description should align 
with budget narrative and budget 
provided for grant) 

AMS also will provide students with opportunities to 
take higher-level math and science classes by providing 
opportunities for advanced coursework through their 
seven elective choices. The students are given the 
option to take science classes beyond high school 
chemistry – i.e. physics, AP Biology, AP Chemistry, as 
well as college science classes.  
 
AMS teachers will be expected to act at three levels of 
responsibility: 

• As individuals, teachers are responsible for 
content acquisition by the student.  (Focus on NYS 
Learning Standards) 
• As grade team members, teachers collectively are 
responsible for skill development and progress to 
standards. (Focus on Common Core Standards) 
• As members of the school’s faculty, teachers are 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  

 
 
 

304 
 

Action Required 
By  Turnaround 
Model 

Description of how the action will be accomplished 
by LEA 

Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of costs associated with 
the action (description should align 
with budget narrative and budget 
provided for grant) 

responsible for ensuring that all students graduate. 
(Focus on Graduation Requirements) 

 
Exit criteria for AMS students to move from the Lower 
House to the Upper House are based on the NYS Learning 
Standards and the Common Core Standards.  These 
include: 

• Satisfactory performance on all NYS Regents 
exams given 
• Demonstrated proficiency at producing written 
arguments, informative/explanatory texts, and 
narrative texts at the 10th grade level as defined by the 
Writing Common Core Standards 
• Demonstrated proficiency at producing and 
defending a response to a challenge question as 
measured by performance rubrics to be developed by 
the AMS curriculum team 
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Action Required 
By  Turnaround 
Model 

Description of how the action will be accomplished 
by LEA 

Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of costs associated with 
the action (description should align 
with budget narrative and budget 
provided for grant) 

 

The AMS faculty will work with students to establish 
goals at the beginning of each year.  As part of the 
Cohort Inquiry Team, faculty members will meet with, 
support and monitor students in their work to meet the 
agreed-upon goals.  Progress on goals will be part of the 
formal feedback/grading system of the school.   
  
Additionally, through AMS’s work with LCI, students 
will learn how to use The Capacities for Imaginative 
Learning to organize their thinking and to inform their 
creative learning.   
 
In addition, at JFK, JFK will utilize the following to 
insure that the instructional program is research-based 
and vertically aligned: Achieve 3000 software support 
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Action Required 
By  Turnaround 
Model 

Description of how the action will be accomplished 
by LEA 

Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of costs associated with 
the action (description should align 
with budget narrative and budget 
provided for grant) 

provided with in the class room instruction  
o Differentiated instruction web-based literacy 
instruction proven to increase reading comprehension, 
fluency, vocabulary and writing proficiency for 
students. Teaches students one-on-one at their level 
Rosetta Stone – for English support and credit recovery 
Aventa – for credit recovery on line courses  
Implemented and supported by the AP  
Castle Learning – Web based regents support 
implemented by every regent class 
JFK will also offer Regents support classes; Sports and 
Arts CBO;  Activities to support attendance;  Lab 
support 
 

7.  Promote the 
continuous use of 
student data (such 

The instructional framework also will include the regular 
and coordinated use of diagnostic and formative 
assessments by teachers to understand what content and 

In process and 
ongoing  
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Action Required 
By  Turnaround 
Model 

Description of how the action will be accomplished 
by LEA 

Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of costs associated with 
the action (description should align 
with budget narrative and budget 
provided for grant) 

as from formative, 
interim, and 
summative 
assessments) to 
inform and 
differentiate 
instruction in order 
to meet the 
academic needs of 
individual students 

skills their students have mastered and what they still 
need to learn and practice.  This assessment work will 
begin during the Bridge to High School program, in 
which students are evaluated to determine their reading 
level and on the specific skills they must master at that 
reading level to become increasingly more proficient in 
comprehension. During this Bridge program, students 
also will be assessed on their readiness for algebra and 
asked to provide on-demand and coached base-line 
writing samples.  
 
During the summer bridge program students will take 
diagnostics in reading and math to help teachers 
understand what extra support and/or challenges each 
student will need both in regular classes and in 
enrichment classes given at the end of the day.  
Diagnostic assessments will take place in August during 
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Action Required 
By  Turnaround 
Model 

Description of how the action will be accomplished 
by LEA 

Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of costs associated with 
the action (description should align 
with budget narrative and budget 
provided for grant) 

the Summer Bridge program.   
Students will take the ACT Explore in September and 
May, and complete anchor projects at the end of each 
tri-mester. 
 
Teachers will administer formative quizzes at 
appropriate intervals as determined by the course 
curriculum.   
 
Throughout the four years, students will be taking 
Regents exams, will take the ACT Explore in 9th grade, 
ACT Plan in 10th grade, and the ACT in 11th grade to 
measure progress.  Students will also take the college 
boards, PSAT, and SAT for college admissions as well 
as advanced placement exams for those students 
seeking advanced placement.   
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Action Required 
By  Turnaround 
Model 

Description of how the action will be accomplished 
by LEA 

Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of costs associated with 
the action (description should align 
with budget narrative and budget 
provided for grant) 

As part of the challenge curriculum, students are 
required to present their findings to their classmates at 
the end of each unit.  These presentations give teachers 
and students the opportunity to assess the students’ 
mastery of the content  
 
For standardized tests, the commercial provider will 
ensure the validity of the assessments.  Teacher 
administered assessments will be analyzed by the data 
team for validity.   
 
AMS will be establishing an integrated student 
information system to be used in conjunction with New 
Visions’ recently introduced data platform, known as 
DataCation, to inform instruction and student learning. 
Formal interim assessments will be used each trimester.  
The information gathered through these assessments 
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Action Required 
By  Turnaround 
Model 

Description of how the action will be accomplished 
by LEA 

Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of costs associated with 
the action (description should align 
with budget narrative and budget 
provided for grant) 

will guide trimester target-setting for students, 
individual support or enrichment opportunities and 
lesson construction and sequencing by teachers.   
 
Cohort teacher teams will dedicate weekly planning 
time to conduct trimester target setting at the phase in 
schools.   
 
AMS will have a Special Education and an ELL 
Specialist, and will be integrating the best strategies for 
students learning English and students with special 
needs into the general curriculum, ensuring that all 
students have access to supports when they need them. 
All of the instructional staff have been hired because 
they understand the importance of analyzing and using 
data.  The  
CMO staff will provide supplemental support. 
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Action Required 
By  Turnaround 
Model 

Description of how the action will be accomplished 
by LEA 

Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of costs associated with 
the action (description should align 
with budget narrative and budget 
provided for grant) 

 
We are in the process of establishing an integrated 
student information system to be used in conjunction 
with New Visions’ data platform, DataCation, to inform 
instruction and student learning.  Formal interim 
assessments will be used each semester.  The 
information gathered through these assessments will 
guide semester target setting for students, individual 
support or enrichment opportunities, and lesson 
construction and sequencing by teachers.  In addition, 
cohort teams will be meeting weekly for the express 
purpose of analyzing data to make instructional 
changes.   
 

8.  Establish 
schedules and 
implement 

AMS will offer an extended school day and school year 
to better serve student learning needs. 50% of students 
(flexible group depending on assessment of student 

Programming and 
scheduling are in 
the process of being 

$ 55,000 – annual budget for the 
school. 
$ 165,000 = total three year budget 
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Action Required 
By  Turnaround 
Model 

Description of how the action will be accomplished 
by LEA 

Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of costs associated with 
the action (description should align 
with budget narrative and budget 
provided for grant) 

strategies that 
provide increased 
learning time  

needs at any given time) will attend the extended day 
program for 1.5 hours per day four days a week, and 
Saturday classes throughout the year. 
 
All students will attend three weeks of summer school 
that is designed to meet their learning needs.  
 
Students demonstrating need will be required to attend 
after-school sessions in math and literacy instruction 
Mondays through Thursdays for an additional 45 
minutes.  These classes will be tailored to the specific 
needs of students as determined by analysis of student 
performance on diagnostic and interim assessments 
including commercially- and school-developed 
assessments.  
 
Other students will be highly encouraged to participate 

finalized. for the school 
_______________________________
 
Based on an hourly rate of $60, 
including a fringe rate of 18%, the 
grant will provide for 917 hours each 
year of per session time.  This 
additional teaching time will provide 
students with extended learning 
opportunities before and after the 
regular school day as well as on 
Saturday.  
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Action Required 
By  Turnaround 
Model 

Description of how the action will be accomplished 
by LEA 

Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of costs associated with 
the action (description should align 
with budget narrative and budget 
provided for grant) 

in non-mandatory extracurricular or supplemental 
education services Mondays through Thursdays from 
4:30 to 6:30 pm. Students from each charter school will 
be invited to participate on Campus wide sports teams.  
Further extracurricular programs are being developed.  
 
Increased learning time will be a  foundational element 
of student life at JFK through 21st Century Grant – 
After school and Saturday credit recovery classes and 
tutoring Before, During, and After School.  
 

9.  Provide 
appropriate social-
emotional and 
community-
oriented services 
and supports for 

AMS will offer an intensive advisory course for all 
grades, providing students with socio-emotional 
supports as well as a significant college readiness 
component – from PSAT preparation and college visits 
to family outreach around financial aid, FAFSA, and 
other components of the application and admissions 
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Action Required 
By  Turnaround 
Model 

Description of how the action will be accomplished 
by LEA 

Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of costs associated with 
the action (description should align 
with budget narrative and budget 
provided for grant) 

students. 
 
 

processes.  
 
Students will attend the Advisory Course two days per 
week.  All teachers serve as mentors and counselors 
through advisory groups.  Students are grouped in 
advisories by grade and meet on a weekly basis with 
their faculty advisor.  Small advisory sizes foster 
personalized attention and provide a forum for 
discussion about academic challenges and successes, as 
well as social issues.  We will dedicate time in weekly 
advisory classes to a College Readiness curriculum in 
order to prepare students for the ultimate goal of 
admission to college or other challenging postsecondary 
options.  Our College Readiness curriculum addresses 
the key benchmarks that students need to achieve in the 
college-going process.   
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Action Required 
By  Turnaround 
Model 

Description of how the action will be accomplished 
by LEA 

Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of costs associated with 
the action (description should align 
with budget narrative and budget 
provided for grant) 

 In year 2 and beyond, AMS will incorporate 
internships developed around the core math and science 
elements of the school; external partners and 
community members will provide context and guidance 
for students on career development and goal-setting as 
well as broader life skills.  Community members, 
families, and engaged partners will work with teachers 
to deepen students’ understanding of the skills and 
knowledge needed to enter various fields, with a 
significant focus on STEM careers. 
 
The principal and teachers also will create a calendar of 
family events to celebrate students’ learning 
experiences and accomplishments; parents and families 
will work with the administration to create, develop, 
finance and implement these events. 
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Action Required 
By  Turnaround 
Model 

Description of how the action will be accomplished 
by LEA 

Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of costs associated with 
the action (description should align 
with budget narrative and budget 
provided for grant) 

 

Guidance counselors will provide a comprehensive 
program of academic, college, career, and 
personal/social supports; AMS will work with external 
social services agencies when necessary and appropriate 
to augment these efforts. 

We are mapping the assets of the community to engage 
in specific areas of work and provide outreach to 
parents and students.  Each school’s core curricular 
model has been infused with community based projects, 
beginning with the Summer Bridge, when students at 
HUM will conduct interviews with selected community 
role models and will then create written profiles, which 
will be displayed throughout the school.  These role 
models will also take part in various activities with 
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Action Required 
By  Turnaround 
Model 

Description of how the action will be accomplished 
by LEA 

Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of costs associated with 
the action (description should align 
with budget narrative and budget 
provided for grant) 

students, staff and families throughout the year.  At 
each school, guidance counselors will lead community 
engagement work, increasing the school’s interaction 
with families and community members.  Community 
partners will play a key role in informing and 
supporting student learning/curriculum by supplying 
opportunities for students to understand how the sills 
and content they are learning in school can be applied to 
the real world.   
 

10.  If external 
partners will be 
used to accomplish 
all or any of the 
actions described-  
Recruit, screen, 
and select external 

The New Teacher Project (TNTP)  
 
Lincoln Center Institute (LCI)  
LCI will provide students with opportunities to study 
and learn through the arts. Through LCI, students will 
learn how to use the Capacities for imaginative learning 
to organize their thinking and to inform their learning.  

Initial screening 
and contract 
completed for 
spring hiring 
process with TNTP 
and curriculum 
development with 
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Action Required 
By  Turnaround 
Model 

Description of how the action will be accomplished 
by LEA 

Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of costs associated with 
the action (description should align 
with budget narrative and budget 
provided for grant) 

providers to ensure 
their quality 

These capacities, derived from LCI’s study of works of 
art with students and teachers for over thirty years, 
nurture students abilities to imagine and create, abilities 
not necessarily only for artists, but for scientists and 
mathematicians.   
 
TNTP works with us to steward the hiring process of 
effective teachers through recruitment and placement.  
TNTP enabled us to find high-quality teachers for our 
first two charter schools without taking any of the talent 
from the schools we support as a PSO.    
 
As these are contracted services, only students covered 
under the scope of the agreement will directly benefit. 
Both partners were selected based on their outstanding 
reputation and unique qualifications. Both will be 
evaluated throughout the course of their service.  LCI is 

LCI; curriculum 
work will be 
ongoing throughout 
the school year. 
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Action Required 
By  Turnaround 
Model 

Description of how the action will be accomplished 
by LEA 

Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of costs associated with 
the action (description should align 
with budget narrative and budget 
provided for grant) 

a field leader in creative pedagogy and a singularly 
positioned gateway to the arts for our students. TNP has 
a record of significant success in teacher recruitment for 
high-need areas and has worked closely with New 
Visions in hiring for its district partner schools.   
 

Description of 
changes LEA may 
make to practices 
or policies to 
facilitate 
implementation of 
models 

The DOE’s campus management policy defines the 
collective responsibilities of all principals, including 
charter school principals and Districts 75 and 79 
principals, who collaborate through Building Councils 
to share space.  

Building Council principals are equal partners in 
shaping their educational environment; they share 
responsibility and accountability for facilitating 
communication and building school culture.  They must 
respect each school’s unique culture and simultaneously 
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Action Required 
By  Turnaround 
Model 

Description of how the action will be accomplished 
by LEA 

Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of costs associated with 
the action (description should align 
with budget narrative and budget 
provided for grant) 

make shared decisions that are good for all students and 
schools on the campus. 

Building Councils have incentives to manage their 
campuses effectively but face sanctions if they do not. 
The DOE expects Building Councils to resolve issues 
within campuses by working collaboratively to make 
decisions in the best interest of all students. The DOE’s 
Office of the Supervising Superintendent arbitrates 
conflicts as needed to ensure that schools share space in 
a way that promotes student achievement. New schools 
joining shared campuses receive special entry training.  

Building Councils share these guiding principles:  

The schools are equal partners in shaping the 
educational environment – sharing responsibility and 
accountability for building administration, 
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Action Required 
By  Turnaround 
Model 

Description of how the action will be accomplished 
by LEA 

Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of costs associated with 
the action (description should align 
with budget narrative and budget 
provided for grant) 

communication and culture 

• Each school has equitable access to the 
Department’s resources: including dedicated 
classroom space and access to common space)  

• Each school has equitable access to school 
services (i.e. health, custodial, food services and 
school safety)  

• Each school and council has a responsibility to 
communicate to internal and external 
stakeholders  

• Each school demonstrates mutual respect for 
each other school’s unique culture  

See here for the Department’s Campus Policy 
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Action Required 
By  Turnaround 
Model 

Description of how the action will be accomplished 
by LEA 

Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of costs associated with 
the action (description should align 
with budget narrative and budget 
provided for grant) 

Memo:xhttp://schools.nyc.gov/NR/rdonlyres/63567556-
C192-4DED-B93C-
F40A6BA84190/0/CampusMemo_0826.pdf 

 
 
Cost of Implementation of Model (over 3 
years) 

Amount of 1003(g) funds LEA will 
allocate to school  

Amount of additional funds, to be 
provided by other sources, LEA will 
allocate to school  

To be determined for new charter school  $900,000 To be determined for new charter school 
 

 
Describe how the LEA will fund the actions described in the model, including resources other than 1003(g) to support the 
interventions, and plans to sustain the interventions after the grant ends. 
 
New Visions has secured support for its new Charter School Initiative from major institutional partners and board members to commence 
this work.  During the course of the grant, we will continue to raise funds from private (foundations, individuals, and foundations) and 
public sources to support school improvement efforts at the Kennedy Campus through our charter schools. When the schools reach 
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operational capacity in their fourth year they will become financially self sustaining.  New Visions will be positioned to continue to provide 
the full range of support through its Charter Management Organization.  Professional development and additional supports to teachers will 
extend indefinitely from the opening of the schools. 
 
 
Describe any obstacles to implementing this plan (ex: collective bargaining agreements, lack of professional staff, etc.) that the LEA 
faces with this particular school, and how the LEA plans to address these challenges. 
 
3012c is not applicable for schools implementing the Turnaround model. Per the recent, UFT-DOE agreement 3012c will only be 
implemented in Transformation and Restart schools.  
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Describe how the Turnaround Model addresses the major findings of the John F Kennedy High School needs assessment. 
 

 PART II: JOHN F. KENNEDY HS WILL UNDERGO THE TURNAROUND MODEL TO BE REPLACED BY: 
(B) NEW VISIONS CHARTER HIGH SCHOOL FOR THE HUMANITIES(84X553) 

 
Intensive review of all data sources confirmed that John F Kennedy High School was highly unlikely to reach and exceed the goals of 
academic performance and graduation rate needed to demonstrate student success to the degree that satisfies State, NCLB and City 
requirements. Thus, NYCDOE is closing this school (in a phase-out period lasting three school years) while opening two new schools that 
will serve the community that JFK HS has underserved for many years.  As a result of detailed analysis of enrollment patterns, building 
utilization rates, student attendance rates, parent surveys, environmental surveys, parent meetings, and student and teacher satisfaction 
surveys, it has been determined that New Visions Charter High School for the Humanities (HUM) can offer new pathways with varied 
course offerings, enhanced career and college-bound options in a rigorous educational setting with extensive student support services.  
HUM will help to turn around JFK High School and will enable all students to reach high levels of academic achievement, graduate, and 
become productive and successful citizens.  
 
New Visions Charter High School for the Humanities (HUM) endeavors to extend equally to all students, regardless of their previous 
academic history, the highest quality education in an atmosphere of respect, responsibility and safety.  
 
HUM will ensure that students graduate with the skills and content knowledge necessary to succeed in their post-secondary choices by 
engaging students, teachers and administrators in coherent learning experiences that allow risk-taking, embrace multiple attempts at 
learning, cultivate students’ imaginative and creative abilities, and celebrate achievement.  Through the intensive study of core concepts 
throughout the humanities and an arts-infused curriculum with an emphasis on writing across all content areas, students will generate 
research questions, develop the skills necessary to answer those questions, imagine and create products that demonstrate their learning, and 
defend their knowledge publicly.  At HUM, successfully preparing all students for post-secondary success is an organizational responsibility 
and a civic commitment.  
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New Visions Charter High School for the Humanities has these goals: 
 

• 90% of HUM students will be promoted each year by meeting credit requirements and passing State Regents Exams with at 
least a 75 for ELA and Math and with at least a 65 in other subjects. 
• HUM will graduate at least 95% of its entering 9th-grade cohort within five years. 
• HUM will meet or exceed 90% average daily attendance. 
• HUM will ensure that 90% of students in each cohort return each year.  If a student and family select to leave the school, it is 
the responsibility of the HUM faculty and staff to make certain that the departing student is on-track to college and career 
readiness. 
• 90% of graduating HUM seniors will register for college and complete 10 college credits their first year. 

 
In order to achieve these organizational goals, HUM teachers and administrators will participate in a formal, yearly process of assessing 
where they are in creating the conditions for the school to meet these goals, set specific targets that would move the school closer to their 
goal, and track their progress to meeting the targets on a bi-weekly basis.  Students, under the guidance of their cohort team, will engage in a 
similar goal-setting process.  This alignment of student, teacher, administrator and organizational goals will be critical to the school’s 
success.  
 
HUM will open in Fall 2011 with a 125-student ninth-grade class, and will grow to include 600 seats in the 9th through 12th grades.   
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APPENDIX B: TURNAROUND MODEL for School (B) New Visions Charter High School for the Humanities 
 
In the chart below, provide a description of the LEA plan for implementation of the turnaround model at the school.   
Action Required 
By  Turnaround 
Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the 
grant period (include 
actions taken during the 
pre-implementation 
period), and why at that 
time 

Description of costs associated with 
the action (description should align 
with budget narrative and budget 
provided for grant) 

1.  Replace the 
principal and grant 
the principal 
sufficient 
operational 
flexibility (including 
in staffing, 
calendars/time, and 
budgeting) to 
implement fully a 
comprehensive 
approach in order to 
substantially 
improve student 
achievement 
outcomes and 

HUM Principal Lewis Thomas comes to New 
Visions after working as Chief Operating and 
Chief Academic Officer at an Alternative 
Education and Charter School management 
company and CAO and Principal of two urban 
charter schools.  He has extensive teaching, 
administrative and instructional leadership 
experience and has received the Teacher of the 
Year and Administrator of the Year awards in 
the District of Columbia Public Schools. 
 
Mr. Thomas is given the authority to determine 
appropriate academic supports to ensure a 
culture of high achievement and college/career 
readiness; hire all staff, including teachers and 
an AP, business manager and COO; create a 

The NVPS Charter Board 
of Trustees, with input 
from NVPS, hired Lewis 
Thomas as HUM principal 
in March 2011, in order to 
provide sufficient time for 
him to hire teachers and 
staff – including the 
school COO and business 
manager - before June, to 
work with the CMO team 
and curricular specialists 
to develop the school’s 
instructional 
programming, and to 
collaborate with the other 

$ 145,000 – annual budget for the 
school. 
$ 435,000 = total three year budget 
for the school 
_______________________________
Creation of a full time Chief 
Operating Officer (“COO”) position at 
the school.  The COO will be 
responsible for all matters of school 
operations. This role is essential to the 
New Visions Charter School model, 
which intentionally relieves the 
Principal of non-instructional 
obligations to allow him to focus on 
student achievement and professional 
development of the teaching.  The 
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Action Required 
By  Turnaround 
Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the 
grant period (include 
actions taken during the 
pre-implementation 
period), and why at that 
time 

Description of costs associated with 
the action (description should align 
with budget narrative and budget 
provided for grant) 

increase high school 
graduation rates 

professional community that focuses on 
instruction and assessment as the primary 
vehicles for improving student achievement; 
build a school culture that evidences high 
expectations for courtesy, respect, compassion 
and an intellectually-engaged environment for 
both students and adults; cultivate strong 
partnerships with community organizations 
and regional and national partners; and work 
with the Charter Board of Trustees and the 
CMO to align the uses of time, money, and 
materials to the school's instructional priorities. 
 
The new principals have no oversight of JFK.  
The principal at JFK has been replaced, 
although is it not required to replace the 
principal, under the guidelines of this version 
of the Turnaround model.  The new school 
leaders of the new charter schools are 

principals on the JFK 
campus to determine 
needed resources and 
potential areas for 
collaboration.   
The COO for the school 
was put in place prior to 
its opening, so as to allow 
maximal focus on 
instructional coherence 
and student achievement 
by the Principal and 
Assistant Principal as 
early as possible.  The 
work of the COO will be 
ongoing.   
 

grant will be used to fund this position 
in each of the three years of the grant.  
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Action Required 
By  Turnaround 
Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the 
grant period (include 
actions taken during the 
pre-implementation 
period), and why at that 
time 

Description of costs associated with 
the action (description should align 
with budget narrative and budget 
provided for grant) 

considered to be the principal replacement. 
 

2.  Use locally 
adopted 
competencies to 
measure the 
effectiveness of staff 
who can work within 
the turnaround 
environment to meet 
the needs of 
students, 
(A)  Screen all 
existing staff and 
rehire no more than 
50 percent; and 

New Visions has engaged with The New 
Teacher Project (TNTP) to create a custom 
hiring process to recruit and select a cohort of 
nine high-quality teachers for year one at 
HUM.  TNTP has a record of significant 
success in teacher recruitment for high-need 
areas and has worked closely with New Visions 
in hiring for its district partner schools.   
 
The hiring process includes: 

• recruitment of candidates through fairs, 
advertisements, recommendations, and 
other recruitment efforts; 

 

We will be hiring the 
equivalent of nine full-
time teachers for each of 
the schools in their first 
year, and plan to have the 
hiring process completed 
by June so that all teachers 
can engage in summer 
professional development 
sessions and work with 
their school teams prior to 
the summer bridge session 
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Action Required 
By  Turnaround 
Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the 
grant period (include 
actions taken during the 
pre-implementation 
period), and why at that 
time 

Description of costs associated with 
the action (description should align 
with budget narrative and budget 
provided for grant) 

(B)  Select new staff • an interview with the hiring committee; 
• an interview with the Principal; 
• classroom demonstration and 
debriefing [student feedback will be elicited 
following the lesson]; 
• peer interviews with HUM faculty 
members; 
• review of videos of teaching, portfolios 
of curriculum and lesson plans; and 
• an advisory conversation between the 
Principal and interested parties to inform 
the hiring decision. 
 

Successful HUM teaching candidates will: 
• Demonstrate strong content knowledge  
• Have a proven track record for 
planning lessons with clear learning 
objectives and a means for assessing 

beginning in August. 

The 12 day summer 
institute will begin August 
1st and occur over the 
course of the month, in 
order to prepare teachers 
as best as possible through 
the Summer Bridge 
program leading into the 
first day of school. 
 

NYCDOE has shared with 
the New York State 
Education Department a 
list of staff members at the 
PLA school as of June 30, 
2011. A similar list of 
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Action Required 
By  Turnaround 
Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the 
grant period (include 
actions taken during the 
pre-implementation 
period), and why at that 
time 

Description of costs associated with 
the action (description should align 
with budget narrative and budget 
provided for grant) 

whether those objectives have been met 
• Have a proven track record for 
engaging students in their own learning 
• Have demonstrated success in working 
collaboratively  
• Have strong organizational and 
communication skills 
• Have demonstrated success in tailoring 
instruction to the needs of diverse learners 
• Commit to the extended day schedule 
and be available to teach Saturday 
Academy 

 
Teachers’ effectiveness will be determined 
through a variety of measures, from student 
progress and learning as determined by HUM’s 
agreed-upon assessments, to observations of 
classroom practice, evidence of meeting all 

staff members will be 
provided to NYSED prior 
to the 2012-2013 school 
year.  Comparison of the 
two charts should ensure 
that 50 percent of the staff 
has been removed and 
replaced.    
 
Teachers at JFK are also 
screened as required.  
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Action Required 
By  Turnaround 
Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the 
grant period (include 
actions taken during the 
pre-implementation 
period), and why at that 
time 

Description of costs associated with 
the action (description should align 
with budget narrative and budget 
provided for grant) 

students’ needs, and student survey responses. 
 

3.  Implement such 
strategies as 
financial incentives, 
increased 
opportunities for 
promotion and 
career growth, and 
more flexible work 
conditions that are 
designed to recruit, 
place, and retain 
staff with the skills 
necessary to meet 
the needs of the 
students in the 
turnaround school 
 

HUM will implement a new professional 
growth ladder from novice teacher to teacher 
leader, a support plan and performance 
management system for teachers, and flexible 
pay and significant benefits. Each step of the 
HUM career ladder will require additional 
responsibility, from mentoring novice teachers 
to taking on departmental leadership roles, and 
teachers will be compensated accordingly.  
 
Harnessing the expertise of master teachers, and 
supporting them in creating and maintaining an 
adult learning culture within the school, will 
serve as a catalyst for overall school 
improvement by cultivating a reflective 
professional culture.   An embedded leadership 
certification program – New Visions’ 

Ongoing 
 
We will work with The 
New Teacher Project to 
expand our teacher 
recruitment criteria to 
explicitly address 
turnaround experience and 
will modify our 
recruitment materials to 
highlight these skills, and 
expand recruiting 
initiatives to look directly 
for teachers with these 
skills.   
 
We are working to 
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Action Required 
By  Turnaround 
Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the 
grant period (include 
actions taken during the 
pre-implementation 
period), and why at that 
time 

Description of costs associated with 
the action (description should align 
with budget narrative and budget 
provided for grant) 

 successful Scaffolded Apprenticeship Model, or 
SAM – will provide the structure for 
professional development offerings. Teachers 
also will receive additional compensation for 
participation in the Summer Bridge Program for 
incoming 9th graders and for ongoing 
professional development, as well as Saturday 
School and after school instruction.   
 
Teachers will have representation on all 
leadership bodies including the curriculum and 
assessment committee, the hiring committee 
and the finance committee. They also will be 
invited to participate in Board Meetings as 
appropriate. 
 
 

construct a professional 
growth ladder that has 
novice and lead teachers 
receiving differentiated 
compensation based on 
classroom performance.   
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Action Required 
By  Turnaround 
Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the 
grant period (include 
actions taken during the 
pre-implementation 
period), and why at that 
time 

Description of costs associated with 
the action (description should align 
with budget narrative and budget 
provided for grant) 

 
 
The timeline for choosing 
Master Teachers spans 8 
years.  The criteria 
includes: 
a) Certification 
b) Demonstrated and 

sustained positive 
impact on student 
learning.  The 
methodology for 
determining impact 
will include the use of 
multiple measures (to 
be determined) and 
requires a number of 
“highly effective” 
ratings on formal 
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Action Required 
By  Turnaround 
Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the 
grant period (include 
actions taken during the 
pre-implementation 
period), and why at that 
time 

Description of costs associated with 
the action (description should align 
with budget narrative and budget 
provided for grant) 

evaluation systems.   
c) Demonstrated and 

sustained positive 
impact on adult 
learning.  The 
methodology for 
determining positive 
impact is currently 
being determined.  

Demonstrated service to 
the school community 
with participation and 
positive impact on school 
committees 
 

4.  Provide staff 
ongoing, high-
quality, job-
embedded 

All HUM teachers will have access to 
professional development services.   
 
Teachers will:   

PD will be available to all 
teachers in the schools.  
Topics will include 
orientation to the summer 

 
SUMMER INSTITUTE 
 
$ 25,000 – annual budget for New 
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Action Required 
By  Turnaround 
Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the 
grant period (include 
actions taken during the 
pre-implementation 
period), and why at that 
time 

Description of costs associated with 
the action (description should align 
with budget narrative and budget 
provided for grant) 

professional 
development that is 
aligned with the 
school’s 
comprehensive 
instructional 
program and 
designed with school 
staff to ensure that 
they are equipped to 
facilitate effective 
teaching and 
learning and have 
the capacity to 
successfully 
implement school 
reform strategies 

• Partake in a summer institute for 
professional development   

• Receive coaching on, and partake in, cohort 
inquiry teams that focus on understanding 
what struggling students need, making 
decisions about potential strategies, 
tracking the implementation of those 
strategies, and making recommendations to 
the school community based on their 
findings 

• Partake in the organizational inquiry team 
that focuses on the school as a whole and 
how resources are allocated to support 
ongoing improvement 

• Contribute to the identification, 
certification, mentoring and induction of 
new teachers (through the embedded 
teacher certification program) 

bridge program, lesson 
plan building, effective 
student 
observation/assessment, 
working with the 
Capacities for Imaginative 
Learning, and analysis of 
diagnostic tests. 
 
Please provide detailed 
information regarding the 
“costs associated” with the 
professional development.  
 
We envision using the 
CMO staff and 
instructional specialist as 
part of their PD to provide 
salary and will set aside 

Visions (intermediary) 
$ 75,000 = total three year budget 
for New Visions (intermediary) 
 
The goal of the 12–day summer 
professional development is to bring 
new teachers together to work on the 
HUM curriculum and to develop 
intervention strategies to ensure that 
the needs of struggling students, 
students with special needs, English 
Language Learners, students at 
proficiency and students above 
proficiency are met.   
New Visions will conduct this annual 
institute for HUM teachers. The 
annual $25,000 budget includes the 
cost of instructional staffing and 
professional materials. 
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Action Required 
By  Turnaround 
Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the 
grant period (include 
actions taken during the 
pre-implementation 
period), and why at that 
time 

Description of costs associated with 
the action (description should align 
with budget narrative and budget 
provided for grant) 

• Partake in leadership development 
opportunities (through SAM, as described 
above) 
 

The Lincoln Center Institute (LCI) also will be 
providing professional development for HUM 
teachers to learn to use The Capacities for 
Imaginative Learning to organize their thinking 
and to inform their learning.  These Capacities, 
derived from LCI’s study of works of art with 
students and teachers for over thirty years, 
nurture abilities to imagine and create – and 
will build a unique professional development 
continuum for all HUM teachers.  
 
 

resource to address PD 
needs as they arise.   
 
Professional development 
is mandatory for all 
teachers at HUM and 
AMS, beginning August 
1st and continuing on a 
regular basis with at least 
weekly professional 
development 
opportunities.   
 
 
 
The timeline for choosing 
Master Teachers spans 8 
years.  The criteria 
includes: 

 
 
INQUIRY COACHING 
$ 75,000 – annual budget for New 
Visions (intermediary) 
$ 225,000 = total three year budget 
for New Visions (intermediary) 
 
New Visions will assign a staff 
member to provide inquiry team  
coaching to the school’s professional 
staff.  The coaching will be in three 
areas: 

• Cabinet inquiry team 
(leadership team) 

• Content inquiry team 
• Cohort inquiry team. 

 
The budget will cover 50% of the 
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By  Turnaround 
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Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the 
grant period (include 
actions taken during the 
pre-implementation 
period), and why at that 
time 

Description of costs associated with 
the action (description should align 
with budget narrative and budget 
provided for grant) 

a) Certification 
b) Demonstrated and 

sustained positive 
impact on student 
learning.  The 
methodology for 
determining impact 
will include the use of 
multiple measures (to 
be determined) and 
requires a number of 
“highly effective” 
ratings on formal 
evaluation systems.   

c) Demonstrated and 
sustained positive 
impact on adult 
learning.  The 
methodology for 

personnel costs plus fringe for the 
designated coach. 
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By  Turnaround 
Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the 
grant period (include 
actions taken during the 
pre-implementation 
period), and why at that 
time 

Description of costs associated with 
the action (description should align 
with budget narrative and budget 
provided for grant) 

determining positive 
impact is currently 
being determined.  

Demonstrated service to 
the school community 
with participation and 
positive impact on school 
committees 

5.  Adopt a new 
governance 
structure, which may 
include, but is not 
limited to, requiring 
the school to report 
to a new “turnaround 
office” in the LEA 
or SEA, hire a 
“turnaround leader” 
who reports directly 

Serving as an innovation lab and a partnership 
support organization for the district, New 
Visions for Public Schools has established 
more than one hundred small, effective schools 
throughout the city and currently works closely 
with 76 partner schools to increase student 
achievement and college and career readiness.   
 
To develop and support the work of HUM and 
its other charter schools in the areas of 
instruction, community engagement, general 

The core CMO team – 
Director of Instruction, 
Director of Community 
Engagement, Director of 
Operations, and curricular 
specialists – has been 
assembled, along with the 
Charter Board of Trustees.  
Both are working closely 
with the HUM Principal to 
establish operational and 

We have built a CMO Unit Cabinet to 
oversee these initiatives.   
Director of Operations 
Working with schools to analyze their 
data and plan differentiated instruction 
for students based on an analysis of 
the skills they’ve mastered and areas 
of challenge.   
Director of Instruction 
Providing ongoing professional 
development to instructional staff 
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By  Turnaround 
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Description of how the action will be 
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Describe when the action 
will occur during the 
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actions taken during the 
pre-implementation 
period), and why at that 
time 

Description of costs associated with 
the action (description should align 
with budget narrative and budget 
provided for grant) 

to the 
Superintendent or 
Chief Academic 
Officer, or enter into 
a multi-year contract 
with the LEA or 
SEA to obtain added 
flexibility in 
exchange for greater 
accountability 
 

management, operations, data, and finance, 
New Visions has created its Charter 
Management Office (CMO).  The CMO team, 
headed by Vice President Ron Chaluisan 
(former VP of Programs and a key figure in the 
creation of 99 New Century High Schools), is 
building upon and incorporating best practices 
from this work to inform the development of 
HUM. 
 
Members of the CMO will coach the principal 
and engage the faculty and staff members at 
HUM so that the school community (students, 
teachers, administrators, parents, and 
partner/community members), guided by the 
principal, can implement an iterative, 
reflective, and clearly defined curriculum 
process that focuses on and results in 
improving student outcomes.   

financial systems for the 
school.  

around analysis of student strengths 
and weaknesses and development of 
differentiated instruction using 
multiple modalities to meet the needs 
of all kinds of student learners.   
Vice President, Charter 
Monitoring the development of short 
and long-range plans to improve the 
teaching and learning in schools 
 
These efforts will represent between 
20-40% of the salary of the staff listed 
above.   
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time 

Description of costs associated with 
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with budget narrative and budget 
provided for grant) 

 
6.  Use data to 
identify and 
implement an 
instructional 
program that is 
research-based and 
vertically aligned 
from one grade to 
the next as well as 
aligned with State 
academic standards 
 

 
All courses at HUM will be developed using a 
challenge-based approach, aligned with the 
Common Core Standards and designed to foster 
the development and use of imaginative 
capacities for problem solving with a basis in 
the liberal arts.  A targeted concentration on 
writing in every content area - along with the 
use of art, music and dance to drive learning - 
will develop students’ creativity and critical 
thinking skills. 
 
The HUM curricular model is built around 
fourteen challenge-based anchor projects, one 
at the end of each trimester, one embedded in 
the 8-9 bridge class, and one embedded in the 
9-10 bridge class. The anchor projects at HUM 
will create an authentic, challenge-based 

 
Ongoing 
JFK will utilize the 
following to insure that 
the instructional program 
is research-based and 
vertically aligned: 
Achieve 3000 software 
support provided with in 
the class room instruction  
o Differentiated 
instruction web-based 
literacy instruction proven 
to increase reading 
comprehension, fluency, 
vocabulary and writing 
proficiency for students. 
Teaches students one-on-
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will occur during the 
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period), and why at that 
time 

Description of costs associated with 
the action (description should align 
with budget narrative and budget 
provided for grant) 

program built around core liberal arts 
knowledge. 
 
HUM also will provide students with 
opportunities to take higher-level literature, 
history and other humanities classes by 
providing opportunities for advanced 
coursework through their seven elective 
choices. The students will be given the option 
to take English, history, and foreign language 
classes at the AP level as well as advanced 
classes in the arts, and will have access to 
college-level coursework. 
 
HUM teachers will be expected to act at three 
levels of responsibility: 

• As individuals, teachers are responsible 
for content acquisition by the student.  (Focus 
on NYS Learning Standards) 

one at their level 
Rosetta Stone – for 
English support and credit 
recovery 
Aventa – for credit 
recovery on line courses  
Implemented and 
supported by the AP  
Castle Learning – Web 
based regents support 
implemented by every 
regent class 
JFK will also offer 
Regents support classes; 
Sports and Arts CBO;  
Activities to support 
attendance;  Lab support 
 
The curriculums for the 
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the action (description should align 
with budget narrative and budget 
provided for grant) 

• As grade team members, teachers 
collectively are responsible for skill 
development and progress to standards. 
(Focus on Common Core Standards) 
• As members of the school’s faculty, 
teachers are responsible for ensuring that all 
students graduate. (Focus on Graduation 
Requirements) 

 
Exit criteria for HUM students to move from the 
Lower House to the Upper House are based on 
the NYS Learning Standards and the Common 
Core Standards.  These include: 

• Satisfactory performance on all NYS 
Regents exams given 
• Demonstrated proficiency at producing 
written arguments, informative/explanatory 
texts, and narrative texts at the 10th grade 
level as defined by the Writing Common 

first trimester in both 
schools are mapped and 
paced.   
 
 
The plans for the anchor 
projects were written in 
April, 2011, and are 
aligned to the Common 
Core State Standards.   
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the action (description should align 
with budget narrative and budget 
provided for grant) 

Core Standards 
• Demonstrated proficiency at producing 
and defending a response to a challenge 
question as measured by performance rubrics 
to be developed by the HUM curriculum 
team 
 

The HUM faculty will work with students to 
establish goals at the beginning of each year.  
As part of the Cohort Inquiry Team, faculty 
members will meet with, support and monitor 
students in their work to meet the agreed-upon 
goals.  Progress on goals will be part of the 
formal feedback/grading system of the school.   
  
Additionally, through HUM’s work with LCI, 
students will learn how to use The Capacities 
for Imaginative Learning to organize their 
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thinking and to inform their creative learning.   
 

7.  Promote the 
continuous use of 
student data (such as 
from formative, 
interim, and 
summative 
assessments) to 
inform and 
differentiate 
instruction in order 
to meet the academic 
needs of individual 
students 

The instructional framework also will include the 
regular and coordinated use of diagnostic and 
formative assessments by teachers to 
understand what content and skills their 
students have mastered and what they still need 
to learn and practice.  This assessment work 
will begin during the Bridge to High School 
program, in which students are evaluated to 
determine their reading level and on the 
specific skills they must master at that reading 
level to become increasingly more proficient in 
comprehension. During this Bridge program, 
students also will be assessed on their readiness 
for algebra and asked to provide on-demand 
and coached base-line writing samples.  
 
HUM will be establishing an integrated student 

In process and ongoing  
 
 
During the summer bridge 
program students will take 
diagnostics in reading and 
math to help teachers 
understand what extra 
support and/or challenges 
each student will need 
both in regular classes and 
in enrichment classes 
given at the end of the 
day.  
 
Teachers will administer 
formative quizzes at 
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Action Required 
By  Turnaround 
Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the 
grant period (include 
actions taken during the 
pre-implementation 
period), and why at that 
time 

Description of costs associated with 
the action (description should align 
with budget narrative and budget 
provided for grant) 

information system to be used in conjunction 
with New Visions’ recently introduced data 
platform, known as DataCation, to inform 
instruction and student learning. Formal interim 
assessments will be used each trimester.  The 
information gathered through these assessments 
will guide trimester target-setting for students, 
individual support or enrichment opportunities 
and lesson construction and sequencing by 
teachers.   
 
HUM will have a Special Education and an 
ELL Specialist, and will be integrating the best 
strategies for students learning English and 
students with special needs into the general 
curriculum, ensuring that all students have 
access to supports when they need them. 
 
Throughout the four years, students will be 

appropriate intervals as 
determined by the course 
curriculum.   
 
Cohort teacher teams will 
dedicate weekly planning 
time to conduct trimester 
target setting at the phase 
in schools.   
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Action Required 
By  Turnaround 
Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the 
grant period (include 
actions taken during the 
pre-implementation 
period), and why at that 
time 

Description of costs associated with 
the action (description should align 
with budget narrative and budget 
provided for grant) 

taking Regents exams, will take the ACT 
Explore in 9th grade, ACT Plan in 10th grade, 
and the ACT in 11th grade to measure progress.  
Students will also take the college boards, 
PSAT, and SAT for college admissions as well 
as advanced placement exams for those 
students seeking advanced placement.   
 
As part of the challenge curriculum, students 
are required to present their findings to their 
classmates at the end of each unit.  These 
presentations give teachers and students the 
opportunity to assess the students’ mastery of 
the content  
 
For standardized tests, the commercial provider 
will ensure the validity of the assessments.  
Teacher administered assessments will be 
analyzed by the data team for validity.   
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Action Required 
By  Turnaround 
Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the 
grant period (include 
actions taken during the 
pre-implementation 
period), and why at that 
time 

Description of costs associated with 
the action (description should align 
with budget narrative and budget 
provided for grant) 

 
All of the instructional staff have been hired 
because they understand the importance of 
analyzing and using data.  The  
CMO staff will provide supplemental support. 
 
How will the phase in schools ensure that 
instructional revisions are made after formative 
assessment data is analyzed? 
 
We are in the process of establishing an 
integrated student information system to be 
used in conjunction with New Visions’ data 
platform, DataCation, to inform instruction and 
student learning.  Formal interim assessments 
will be used each semester.  The information 
gathered through these assessments will guide 
semester target setting for students, individual 
support or enrichment opportunities, and lesson 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  

 
 
 

348 
 

Action Required 
By  Turnaround 
Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the 
grant period (include 
actions taken during the 
pre-implementation 
period), and why at that 
time 

Description of costs associated with 
the action (description should align 
with budget narrative and budget 
provided for grant) 

construction and sequencing by teachers.  In 
addition, cohort teams will be meeting weekly 
for the express purpose of analyzing data to 
make instructional changes.   
 
 

8.  Establish 
schedules and 
implement strategies 
that provide 
increased learning 
time  

HUM will offer an extended school day and 
school year to better serve student learning 
needs. 50% of students (flexible group 
depending on assessment of student needs at 
any given time) will attend the extended day 
program for 1.5 hours per day four days a 
week, and Saturday classes throughout the 
year. 
 
All students will attend three weeks of summer 
school that is designed to meet their learning 
needs.  
 

Programming and 
scheduling are in the 
process of being finalized. 
 

$ 55,000 – annual budget for the 
school. 
$ 165,000 = total three year budget 
for the school 
_______________________________
 
Based on an hourly rate of $60, 
including a fringe rate of 18%, the 
grant will provide for 917 hours each 
year of per session time.  This 
additional teaching time will provide 
students with extended learning 
opportunities before and after the 
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Action Required 
By  Turnaround 
Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the 
grant period (include 
actions taken during the 
pre-implementation 
period), and why at that 
time 

Description of costs associated with 
the action (description should align 
with budget narrative and budget 
provided for grant) 

Students demonstrating need will be required to 
attend after-school sessions in math and 
literacy instruction Mondays through 
Thursdays for an additional 45 minutes.  These 
classes will be tailored to the specific needs of 
students as determined by analysis of student 
performance on diagnostic and interim 
assessments including commercially- and 
school-developed assessments.  
 
Other students will be highly encouraged to 
participate in non-mandatory extracurricular or 
supplemental education services Mondays 
through Thursdays from 4:30 to 6:30 pm. 
 
Students from each charter school will be 
invited to participate on Campus wide sports 
teams.  Further extracurricular programs are 
being developed.  

regular school day as well as on 
Saturday.  
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Action Required 
By  Turnaround 
Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the 
grant period (include 
actions taken during the 
pre-implementation 
period), and why at that 
time 

Description of costs associated with 
the action (description should align 
with budget narrative and budget 
provided for grant) 

 
9.  Provide 
appropriate social-
emotional and 
community-oriented 
services and 
supports for 
students. 
 
 

HUM will offer an intensive advisory course 
for all grades, providing students with socio-
emotional supports as well as a significant 
college readiness component – from PSAT 
preparation and college visits to family 
outreach around financial aid, FAFSA, and 
other components of the application and 
admissions processes.  In Year 2 and beyond, 
HUM will incorporate internships developed 
around the core math and science elements of 
the school; external partners and community 
members will provide context and guidance for 
students on career development and goal-
setting as well as broader life skills.  
Community members, families, and engaged 
partners will work with teachers to deepen 
students’ understanding of the skills and 
knowledge needed to enter various fields, with 

Students will attend the 
Advisory Course two days 
per week.  All teachers 
serve as mentors and 
counselors through 
advisory groups.  Students 
are grouped in advisories 
by grade and meet on a 
weekly basis with their 
faculty advisor.  Small 
advisory sizes foster 
personalized attention and 
provide a forum for 
discussion about academic 
challenges and successes, 
as well as social issues.  
We will dedicate time in 
weekly advisory classes to 
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Action Required 
By  Turnaround 
Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the 
grant period (include 
actions taken during the 
pre-implementation 
period), and why at that 
time 

Description of costs associated with 
the action (description should align 
with budget narrative and budget 
provided for grant) 

a significant focus on STEM careers. 
 
The principal and teachers also will create a 
calendar of family events to celebrate students’ 
learning experiences and accomplishments; 
parents and families will work with the 
administration to create, develop, finance and 
implement these events. 

Guidance counselors will provide a 
comprehensive program of academic, college, 
career, and personal/social supports; HUM will 
work with external social services agencies 
when necessary and appropriate to augment 
these efforts. 

 

a College Readiness 
curriculum in order to 
prepare students for the 
ultimate goal of admission 
to college or other 
challenging postsecondary 
options.  Our College 
Readiness curriculum 
addresses the key 
benchmarks that students 
need to achieve in the 
college-going process.   
 
We are mapping the assets 
of the community to 
engage in specific areas of 
work and provide outreach 
to parents and students.  
Each school’s core 
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Action Required 
By  Turnaround 
Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the 
grant period (include 
actions taken during the 
pre-implementation 
period), and why at that 
time 

Description of costs associated with 
the action (description should align 
with budget narrative and budget 
provided for grant) 

curricular model has been 
infused with community 
based projects, beginning 
with the Summer Bridge, 
when students at HUM 
will conduct interviews 
with selected community 
role models and will then 
create written profiles, 
which will be displayed 
throughout the school.  
These role models will 
also take part in various 
activities with students, 
staff and families 
throughout the year.  At 
each school, guidance 
counselors will lead 
community engagement 
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Action Required 
By  Turnaround 
Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the 
grant period (include 
actions taken during the 
pre-implementation 
period), and why at that 
time 

Description of costs associated with 
the action (description should align 
with budget narrative and budget 
provided for grant) 

work, increasing the 
school’s interaction with 
families and community 
members.  Community 
partners will play a key 
role in informing and 
supporting student 
learning/curriculum by 
supplying opportunities 
for students to understand 
how the sills and content 
they are learning in school 
can be applied to the real 
world.   
 

10.  If external 
partners will be used 
to accomplish all or 
any of the actions 

The New Teacher Project (TNTP)  
 
Lincoln Center Institute (LCI) 
 LCI will provide students with opportunities to 

Initial screening and 
contract completed for 
spring hiring process with 
TNTP and curriculum 
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Action Required 
By  Turnaround 
Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the 
grant period (include 
actions taken during the 
pre-implementation 
period), and why at that 
time 

Description of costs associated with 
the action (description should align 
with budget narrative and budget 
provided for grant) 

described-  
Recruit, screen, and 
select external 
providers to ensure 
their quality 

study and learn through the arts. Through LCI, 
students will learn how to use the Capacities 
for imaginative learning to organize their 
thinking and to inform their learning.  These 
capacities, derived from LCI’s study of works 
of art with students and teachers for over thirty 
years, nurture students abilities to imagine and 
create, abilities not necessarily only for artists, 
but for scientists and mathematicians.   
 
TNTP works with us to steward the hiring 
process of effective teachers through 
recruitment and placement.  TNTP enabled us 
to find high-quality teachers for our first two 
charter schools without taking any of the talent 
from the schools we support as a PSO.    
 
As these are contracted services, only students 
covered under the scope of the agreement will 

development with LCI; 
curriculum work will be 
ongoing throughout the 
school year. 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  

 
 
 

355 
 

Action Required 
By  Turnaround 
Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the 
grant period (include 
actions taken during the 
pre-implementation 
period), and why at that 
time 

Description of costs associated with 
the action (description should align 
with budget narrative and budget 
provided for grant) 

directly benefit. 
 
Both partners were selected based on their 
outstanding reputation and unique 
qualifications. Both will be evaluated 
throughout the course of their service.  LCI is a 
field leader in creative pedagogy and a 
singularly positioned gateway to the arts for 
our students. TNP has a record of significant 
success in teacher recruitment for high-need 
areas and has worked closely with New Visions 
in hiring for its district partner schools.   

Description of 
changes LEA may 
make to practices or 
policies to facilitate 
implementation of 
models 

The DOE’s campus management policy defines 
the collective responsibilities of all principals, 
including charter school principals and 
Districts 75 and 79 principals, who collaborate 
through Building Councils to share space.  

Building Council principals are equal partners 
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Action Required 
By  Turnaround 
Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the 
grant period (include 
actions taken during the 
pre-implementation 
period), and why at that 
time 

Description of costs associated with 
the action (description should align 
with budget narrative and budget 
provided for grant) 

in shaping their educational environment; they 
share responsibility and accountability for 
facilitating communication and building school 
culture.  They must respect each school’s 
unique culture and simultaneously make shared 
decisions that are good for all students and 
schools on the campus. 

Building Councils have incentives to manage 
their campuses effectively but face sanctions if 
they do not. The DOE expects Building 
Councils to resolve issues within campuses by 
working collaboratively to make decisions in 
the best interest of all students. The DOE’s 
Office of the Supervising Superintendent 
arbitrates conflicts as needed to ensure that 
schools share space in a way that promotes 
student achievement. New schools joining 
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Action Required 
By  Turnaround 
Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the 
grant period (include 
actions taken during the 
pre-implementation 
period), and why at that 
time 

Description of costs associated with 
the action (description should align 
with budget narrative and budget 
provided for grant) 

shared campuses receive special entry training.  

Building Councils share these guiding 
principles:  

• The schools are equal partners in 
shaping the educational environment – 
sharing responsibility and 
accountability for building 
administration, communication and 
culture 

• Each school has equitable access to the 
Department’s resources: including 
dedicated classroom space and access 
to common space)  

• Each school has equitable access to 
school services (i.e. health, custodial, 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  

 
 
 

358 
 

Action Required 
By  Turnaround 
Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the 
grant period (include 
actions taken during the 
pre-implementation 
period), and why at that 
time 

Description of costs associated with 
the action (description should align 
with budget narrative and budget 
provided for grant) 

food services and school safety)  

• Each school and council has a 
responsibility to communicate to 
internal and external stakeholders  

• Each school demonstrates mutual 
respect for each other school’s unique 
culture  

See here for the Department’s Campus Policy 
Memo: 
http://schools.nyc.gov/NR/rdonlyres/63567556-
C192-4DED-B93C-
F40A6BA84190/0/CampusMemo_0826.pdf 
 

 
 
Cost of Implementation of Model (over 3 Amount of 1003(g) funds LEA will Amount of additional funds, to be 
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years) allocate to school  provided by other sources, LEA will 
allocate to school  

To be determined for new charter school  $900,000 To be determined for new charter school  
 
Describe how the LEA will fund the actions described in the model, including resources other than 1003(g) to support the 
interventions, and plans to sustain the interventions after the grant ends. 
 
New Visions has secured support for its new Charter School Initiative from major institutional partners and board members to commence 
this work.  During the course of the grant, we will continue to raise funds from private (foundations, individuals, and foundations) and 
public sources to support school improvement efforts at the Kennedy Campus through our charter schools. When the schools reach 
operational capacity in their fourth year they will become financially self sustaining.  New Visions will be positioned to continue to provide 
the full range of support through its Charter Management Organization.  Professional development and additional supports to teachers will 
extend indefinitely from the opening of the schools. 
 
 
Describe any obstacles to implementing this plan (ex: collective bargaining agreements, lack of professional staff, etc.) that the LEA 
faces with this particular school, and how the LEA plans to address these challenges. 
 
3012c is not applicable for schools implementing the Turnaround model. Per the recent, UFT-DOE agreement 3012c will only be 
implemented in Transformation and Restart schools.  
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APPENDIX B: TURNAROUND MODEL 
  

LEA Implementation Plan for the Turnaround Model  
  
 

Directions:  Please complete the following form for each persistently lowest-achieving Tier I or Tier II school within the LEA that will 
implement a Turnaround Model. When completing this plan, please refer to the Model Implementation Palm Rubric to insure quality 
responses. 
 
LEA:_________NYCDOE______________________________                 NCES#:____3600088__________________ 
 
School:__Christopher Columbus_HS __11X415_____________              NCES#:____01935__________________ 
Grades Served:_9-12_______________ 
Number of students:___1396________   
 
In the chart below, describe the needs assessment process used, and the conclusions drawn for the school listed above.  Include data 
gathered during any Joint Intervention Team or School Under Registration Review visit, with any additional information from local 
assessment tools. 
Needs Assessment Process List Data Analyzed Major Findings 
Under the DOE’s accountability framework, schools 
that receive an overall grade of D or F on the Progress 
Report are subject to school improvement measures. If 
no significant progress is made over time, a leadership 
change (subject to contractual obligations), 
restructuring, or closure is possible. The same is true for 
schools receiving a C for three years in a row and for 

- Total Cohort Graduation rates 
- School Accountability Status and 
subgroup performance data for the 
school on NYSED Accountability 
Overview Reports (AOR) 
- Performance data for the school on 
NYSED Comprehensive Information 

Based on an extensive review of data and 
community feedback, the New York City 
Department of Education (DOE) has 
determined that the phase out and replace 
version of the Turnaround Model will be the 
Implementation plan for Christopher 
Columbus High School. Without further 
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schools that the Chancellor has determined lack the 
necessary capacity to improve student performance. 
Decisions about the consequences a school will face are 
based on the school’s Progress Report grades, Quality 
Review scores, and a variety of other factors. 
Additional factors contributing to decisions regarding 
school restructuring, closure, or phase-out include the 
demand for the school’s services, structural factors such 
as principal tenure and special population concentration, 
comparative quality of existing options, and potential 
replacement options.  
 
NYCDOE (School, School Leadership Team, Network 
Team, Superintendent, Division of Portfolio Planning, 
Division of Academics, Performance and Support and 
Office of School Improvement) conducted a 
comprehensive review of Christopher Columbus High 
School’s educational program informed by the most 
current quantitative and qualitative data available 
regarding student performance trends and other 
indicators of progress. Included in the  needs 
assessment was an analysis of information available 
from New York State Education Department and New 
York City Department of Education accountability and 
assessment resources, i.e., School Report Cards, 
Progress Reports, Quality Review and Quality Review 

Report (CIR) 
- DOE Progress Report grades 
- Learning Environment Surveys (LES) 
- DOE Quality Review scores and QR 
self-evaluation form (SSEF) 
documents 
- Student performance on periodic 
assessments 
- Item skills analyses based on State 
assessment data 
- NYSESLAT ELL performance data 
- Student credit accumulation 
- Results of Inquiry Team action 
research 
- Student and staff attendance data 
- Student suspension data 
- Student enrollment and demographic 
statistics and trends 
- Class Size Reports 
- School resource allocations and 
budget 
summary 
- DOE Special Education Service 
Delivery (SESDR) Reports 
- DOE Building/School Facility 
Reports 

extensive intervention, the school cannot 
provide a high-quality education to its 
students. 
 
Last year, the four-year graduation rate 
(including August graduates) at Columbus 
was 47%, well below the citywide average 
of 63%. Columbus ranks in the bottom 6% 
of high schools citywide in regard to 
graduation rate. In 2008-2009, the four-year 
graduation rate at Columbus was 40%, 
placing the school in the bottom 2% of high 
schools in terms of graduation rate.  

Last year, Columbus earned an overall D 
grade on its Progress Report, with an F grade 
on Student Performance, an F grade on 
Student Progress, and a B grade on School 
Environment. The Progress Report results 
for Columbus put the school in the bottom 
5% of all high schools that received a 2009-
2010 Progress Report. Columbus earned an 
overall D grade on its 2008-2009 Progress 
Report, with a D grade on Student 
Performance, a D grade on Student Progress, 
and a C grade on School Environment.  
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Self-Assessment documents, periodic assessments, 
ARIS, as well as results of Inquiry Team action 
research, surveys, and school-based assessments, along 
with any additional measures to determine the 
effectiveness of educational programs.  Also reviewed 
was the school’s use of resources, including school 
budget, schedule, facility use, and class size.   
 
The most recent and important comprehensive review 
of Christopher Columbus High School was 
implemented in the fall of 2010, when a Joint 
Intervention Team (JIT) Review took place at the 
school. Under the mandates of Differentiated 
Accountability, Restructuring and PLA schools undergo 
a JIT  visit which examines all critical areas which have 
impact upon student achievement, including 
Curriculum; Teaching and Learning; School 
Leadership; Infrastructure and School Success; 
Collection, Analysis, and Utilization of Data; 
Professional Development; and District Support.   

- Scholarship Reports 
- Other school data available on ARIS  
- Report of the Joint intervention Team 
(JIT) 

As early as 2009, the DOE conducted an 
assessment of the school’s capacity to 
improve student performance and, after 
consultation with internal stakeholders, 
determined that Christopher Columbus had 
not made significant progress for its 
students, and recommended closure.  Then 
in 2010, the report of the Joint Intervention 
Team (JIT) solidified the previous findings: 
the school should be phased out and closed, 
due to the school’s failure to make sufficient 
progress.  
 
One of the most important key findings of 
the JIT report was that Curriculum 
documents are incomplete and not fully 
aligned to the New York State (NYS) 
Learning Standards.  The curriculum 
documents in English Language Arts (ELA) 
and special education lack rigor, relevance, 
and embedded literacy instruction. ELA 
curricula are lacking objectives and scope 
and sequence. While NYS Learning 
Standards and Common Core State 
Standards are identified, there is no evidence 
of any credible connection or instructional 
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plan for explicit teaching to the standards. 
 
Other findings include: 
  
Classes for students with disabilities use 
resources that are not aligned to current 
Regents-level curricula or NYS Learning 
Standards. 

 
Student engagement is minimal as evidenced 
by few students participating in class 
discussions. 

 
Staff time is not focused or maximized on 
student learning.  No staff members are 
dedicated to English or mathematics 
Academic Intervention Services (AIS); 
students are not receiving the additional 
academic supports that are needed.  

 
Leadership roles, including those of APs and 
academy directors, are not well defined. 
 
Teacher observation reports do not provide 
clear and actionable feedback that is aligned 
to school goals and/or PD strategies.  
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Differentiation of instruction was rarely 
observed, and in instances where it was 
attempted, it was poorly executed. 

 
The majority of classes implementing the 
co-teaching model lacked evidence of co-
planning and full involvement of both 
teachers.  
 
There is no evidence of specific feedback for 
student learning goals, and there was no way 
for students to evaluate their own progress 
toward the learning goals. 
 
No staff members are dedicated to English 
or mathematics Academic Intervention 
Services (AIS); therefore, general education 
students are not receiving the additional 
academic supports that are needed.  
 
The structure and content of teacher 
evaluation is inconsistent.  A clear 
connection between classroom observation 
recommendations and teacher goals was not 
evident. Additionally, the school’s 
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classroom walkthrough tool and classroom 
observations are not aligned.  There were 
identical recommendations across multiple 
observations. 
 
Students with disabilities are encouraged to 
take classes aligned to RCT exams but not 
Regents curricula. There are significant 
concerns that students with disabilities do 
not have full access to NYS Learning 
Standards through curriculum, instruction, 
assessment, and student placement. 
 
For the most part, students are encouraged to 
apply only to SUNY or CUNY with a 
greater emphasis on CUNY. Last year the 
college application process lagged and 
students were closed out of admissions. 
 
There is little evidence of ongoing formative 
assessment and progress monitoring. When 
data is collected, there is no evidence that 
the data is used to inform instruction. 
Results from the first marking period are not 
used to identify students for AIS. 
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 NYCDOE determined that new schools that 
offer new curriculum, varied course 
offerings, sufficient resources and student 
support are needed to turn around 
Christopher Columbus High School. The 
DOE is proposing that Christopher 
Columbus HS be phased out, and be 
replaced by two (2) schools that will open in 
the fall of 2011.  Christopher Columbus  
High School will be replaced by:   

(A) Pelham High School for 
Language & Innovation (11X509) 
(B) Bronxdale High School 
(11X508) 

The replacement process would also be 
gradual. The new high schools would be 
opened in the building where Columbus is 
located and begin enrolling ninth grade 
students. The new schools will gradually 
grow as Columbus’ enrollment decreases. 
DOE is committed to continuing to support 
Christopher Columbus High School 
throughout the phaseout process, as 
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described below.  

A separate Appendix (B) Turnaround Action 
Plan (Parts I and II) follows for each of 
these schools, describing how each school 
addresses the major findings of the 
Christopher Columbus HS needs 
assessment.  

 
 

SUPPORT FOR CHRISTOPHER COLUMBUS DURING PHASE-OUT 
DOE is committed (using non-SIG 1003 (g) funds) to supporting Christopher Columbus as the school phases out.  This school, serving 
grades 9-12, will no longer admit new ninth grade students after the end of this school year. Christopher Columbus will continue to serve 
students currently enrolled in the school until the school completes phasing out in June 2014. As the school becomes smaller, students need 
to  receive more individualized attention through graduation to ensure they are receiving the support they need to succeed, and  local 
funding will be used to insure that the school’s efforts to make those support activities happen.  The purchase or expansion of online credit 
recovery programs which are proven to be effective and successful is one such way Christopher Columbus students will be supported.  

NYCDOE will work with Christopher Columbus to ensure that students continue to have opportunities to pursue elective academic 
coursework through collaborative offerings with other schools in the building, online coursework, or in partnership with higher education 
institutions in the City.  During the proposed phase-out, the DOE will need to build on its past efforts to help the school by providing 
teacher training around issues including curriculum planning, improving teaching practices, and tailoring instruction to individual student 
needs; fostering opportunities for teachers and administrators to connect with colleagues in other more successful schools, allowing them to 
learn from one another, improve teaching and better support students. Local funding will provide funds for teacher and administrator per 
session salaries (outside of the regular school day) service for these activities that will improve teaching and learning for the students who 
remain at the phasing out schools.  
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Assessing community needs is a complex process and varies by location.  Based on conversations with Community Education Councils, 
District Leadership Teams and other community leaders throughout the past year, the DOE makes preliminary assessments about the need 
for new schools throughout the City.  We continue to meet with local communities to revise and update the assessment of community 
educational priorities and determine what types of new schools (if any) are needed in a particular community. The gradual phase-out and 
eventual closure of Columbus was the action the DOE determined it must take to best serve students and the community, to allow new 
school options to develop in Building X415 that will provide the highest quality options to families. 

According to the National Education Association, "small schools" is the expression used for a concept for restructuring schools -- 
particularly high schools -- and the human relationships inside them. The optimum size for small schools varies, with many recent 
definitions calling for not more than 500 students, but, based on the most frequently cited research (Lee & Smith, 1997), they are defined as 
schools with enrollments that range between 600-900 students. 

Research also shows that in some cases, large high schools that cannot be physically broken into smaller units are organized into small 
"learning communities" (see section on schools-within-schools listed below) in order to obtain the benefits associated with small schools. 
Although there is much ongoing research associated with such efforts, to date research does not have a comprehensive or conclusive set of 
evidence to determine if smaller learning communities produce the same effects as small schools.  An extensive amount of research 
indicates that there may be many benefits from smaller learning communities (Supovitz & Christman, 2005; Howley, et al., 2000). The most 
important benefits include: 

• Raised student achievement  
• Increased attendance  
• Elevated teacher satisfaction,  
• Improved school climate 
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Smaller schools may be especially important for disadvantaged students by more individualized attention and teachers being able to address 
different learning styles. Also, smaller schools may promote substantially improved achievement and higher graduation rates (Howley, et 
al., 2000). 

The Division of Portfolio Planning strives to ensure that all students in New York City have access to a high quality school or program that 
meets their individual needs.  The creation of new schools is one strategy Portfolio uses to meet this goal. Portfolio works collaboratively 
with potential leaders and school applicant teams, local communities and external partners who are interested in creating new district or 
charter schools.  Since 2002 when Mayor Bloomberg and Chancellor Klein initiated the Children First reforms, the DOE has opened 
hundreds of new schools through the new district school application process.  New schools are based on three core principles: academic 
rigor, personalization, and community partnerships.   

DOE sought and received feedback from the Columbus community about strategies to better support students and improve outcomes at the 
school. The Columbus community provided input to the DOE throughout the 2009-2010 school year in the context of a previous proposed 
phase-out of Columbus. In November of 2010,  the Deputy Chancellor and High School Superintendent held meetings with the School 
Leadership Team and parents at the school to discuss what is and is not working at Columbus, and how we can work together to serve 
students better. Approximately 40 parents attended. 

 
The DOE also solicited community feedback via phone and e-mail, including creation of a dedicated webpage for this purpose at: 
http://schools.nyc.gov/community/planning/changes/bronx/columbus. The DOE used that webpage to keep the community informed about 
important dates and to update the community with important new information, including responses to frequently voiced concerns and 
comments. 
 
The DOE ultimately issued any Educational Impact Statement (“EIS”) describing a formal proposal to phase-out Columbus High School.  
The EIS incorporated the results of the evaluation and public engagement described above. After issuing this proposal, a Joint Public 
Hearing to solicit community feedback was held on January 20, 2011.  The Department of Education, Community Education Council 11, 
and the school organizations impacted by this proposal were all represented at the hearing.  Key stakeholders received comment from the 
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community.  A transcript of the hearing was posted on the Department of Education’s website and an analysis of the public comment 
received that evening was completed and made available to the public and to the Panel for Educational Policy prior to their vote on February 
3, 2011. The result of all the consultation and collaboration processes was that all constituencies want more options for families; the 
decision to open two new schools offering two different pathways to success for students was the correct choice.  
 
Sharing facilities requires collaboration and flexibility. When campuses are managed effectively, student achievement improves and 
members of the school community are more satisfied.   There are three governance structures that guide decisions on campuses:  
 

• Building Council (BC): where NYCDOE principals, charter and D75 school leaders share administrative responsibility and 
accountability for building a safe, coherent campus culture for the students they serve.   

• Shared Space Committee (SSC): where parents, teachers and principals serve as reviewers of the building utilization plan, which 
defines co-located space and the use of that space on the campus.      

• School Leadership Team (SLT): where parents, teachers, and principals assist in the evaluation and assessment of a school’s 
educational programs and their affect on student achievement. In campuses that house multiple schools, the SLTs are encouraged to 
meet at least twice a year to discuss issues of mutual concern. Chancellor’s Regulation A-655 gives direction to SLTs.  
 

All three governance structures call for: Consensus decisions; Representative leadership; Aligned fiscal and space resources and Shared 
vision and goals.  It is fully anticipated that the multiple schools in building X415 will thrive and grow successfully.  
More information about the process in determining the rationale for multiple schools on the campus can be found in the Christopher 
Columbus SURR Plan (Phaseout/Phase-in Plan).  
 

Supplemental guidance services and other intensive student support services will be provided to Christopher Columbus HS, including 
partnerships with professional services providers who provide student support services in attendance, enrichment, and other services that 
meet students’ social, emotional and health needs. DOE will absorb costs in facilitating partnerships with community-based organizations to 
support youth development initiatives at the schools, along with parent involvement activities, parent information sessions and related 
student and family support activities such as career counseling, college application readiness and scholarship application assistance.   
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In particular, DOE will implement actions recommended that respond to the most urgent of the key findings in the JIT report, such as 
providing professional development opportunities for staff in the areas of differentiation of instruction, maximizing class time, and effective 
elements of co-reaching,  The Division of Students with Disabilities and ELL’s will assist the school in locating resources that are aligned 
with current Regents-level curricular or NYS Learning Standards, and to insure proper student placement. The Network Leader and network 
personnel will work with school leaders to ensure that teacher observation reports provide clear and actionable feedback in a timely manner, 
and that the feedback is aligned to goals or strategies.  The network will also work with the principal to insure that leadership roles among 
AP’s and others are well-defined, and have a meaningful impact upon the teaching and learning at Christopher Columbus. One of the 
immediate concerns is to assist the school in implementing a comprehensive AIS programs for all students at risk. Office of School 
Improvement personnel will work with the school to insure that accountability data is understood and is part of the ongoing formative and 
summative assessment process.  
 
Christopher Columbus is continuing to work with external partners (New Visions for Public Schools and Datacation (Data Portal) to help 
navigate the data systems and create easy –to-read and action-ready charts and reports, in aligned with the goals of the schools Restructuring 
Plan.  School staff will receive support to use these data to identify the changes in practice that are likely to make the biggest difference for 
students.  Over time, the school will build capacity to do this work on their own. The school will continue to offer student support programs 
and activities such as Boys To Men; Women Empowerment; and Renaissance Programs.  These programs have been set in place to assist a 
more challenging group of students with accumulating credits so they will be able to graduate with their original cohort. Renaissance is a 
program designed for students who are over-aged and under-credited, compared to their peers of similar ages. Boys To Men and Women 
Empowerment addresses the male and female population of students who are from the ages of 14-16, with 0-15 credits. NYCDOE has 
recently announced than additional funding will be added to the school’s budget for the 2011—2012 school year, to support these and other 
activities to be implemented after school community, network and central offices collaborate to determine the most productive and effective 
use of the funds as the school prepares to phase out.  
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Describe how the Turnaround Model addresses the major findings of the needs assessment. 
 

PART I: CHRISTOPHER COLUMBUS HS WILL UNDERGO THE TURNAROUND MODEL TO BE REPLACED BY: 
(A) PELHAM HIGH SCHOOL FOR LANGUAGE AND INNOVATION 

 
Intensive review of all data sources confirmed that Christopher Columbus High School was highly unlikely to reach and exceed the goals of 
academic performance and graduation rate needed to demonstrate student success to the degree that satisfies State, NCLB and City 
requirements. Thus, NYCDOE is closing this school (in a phase-out period lasting three school years) while opening two new schools that 
will serve the community that Christopher Columbus HS has underserved for many years.  As a result of detailed analysis of enrollment 
patterns, building utilization rates, student attendance rates, parent surveys, environmental surveys, parent meetings, and student and teacher 
satisfaction surveys, it has been determined that Pelham High School for Language and Innovation (11X509) can offer new pathways with 
varied course offerings, enhanced career and college-bound options in a rigorous educational setting with extensive student support services.   
 
Pelham High School for Language and Innovation is a school designed for English Language Learners.  The new leadership team at Pelham 
HS has worked with a wide range of populations in New York City and abroad, but their main experience and passion is for developing rich 
learning experiences and re-engaging over-aged students and students who are learning English.   Pelham believes two things are necessary: 
putting students first, and developing collaborative partnerships.  Everything else follows. Pelham is passionate about helping diverse 
students learn beyond what they thought was possible. Students will thrive on responsibility: they learn to create their own schedules and 
coordinate them with their personal and work lives; they give input to strengthen curricula; they tutor each other; and they participate 
actively on school-wide committees, making crucial decisions that affect the school and their educations.  At Pelham, decisions are not 
made about students; rather, students make decisions with adults, using structured protocols.  Students will quadruple their vocabulary in 
English over their four years at Pelham High School for Language and Innovation.  Language and vocabulary will be taught in every class, 
and students will learn to speak and write using college-level language. 
 
Pelham High School for Language and Innovation will help to turn around Christopher Columbus High School and will enable all students 
to reach high levels of academic achievement, graduate, and become productive and successful citizens. Students will graduate from the 
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school with a strong sense of individual and social responsibility and the leadership skills necessary to be outstanding citizens. Pelham HS 
will open in 2011 with 108 ninth graders.  A new ninth grade cohort will be added each year until the school reaches its ultimate population 
of approximately 432 students in grades 9 -12.  
 
 
 APPENDIX B: TURNAROUND MODEL for School (A) Pelham High School for Language and Innovation (11X509) 

In the chart below, provide a description of the LEA plan for implementation of the turnaround model at the school.    
Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

1.  Replace the principal and 
grant the principal sufficient 
operational flexibility (including 
in staffing, calendars/time, and 
budgeting) to implement fully a 
comprehensive approach in order 
to substantially improve student 
achievement outcomes and 
increase high school graduation 
rates 

The new principal has been 
identified, and she will be 
installed for the opening of the 
school in September of 2011. 
She is a graduate of the Master’s 
Program in Leadership for 
Educational Change at Bank 
Street College.  
.   
The new principal at Pelham has 
the experience needed to 
successfully lead the school.   
The Office of New Schools has 
an extensive application and 

September 2011, with August 
pre-implementation activities 
taking place to support the new 
principal.  
 
 

Local funds 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

interview process for identifying 
successful educational leaders. 
This process is outlined below.  
 
Applicants attend 6 Design and 
Development (D&D) workshops, 
which are focused on specific 
sections of the 
application. Applicants are 
required to submit a letter of 
intent (LOI) by a set deadline if 
they plan to submit a full 
proposal. 
  
Applicants who have submitted 
LOIs are then invited to Targeted 
Feedback with a coach from the 
New Schools team.  Targeted 
Feedback is a mandatory part of 
the process.  During this 45 
minute session, coaches review a 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

section of the applicant’s 
proposal and have a chance for 
an initial assessment of 
leadership capacity.  
  
The second round of Targeted 
Feedback is a School Visit.  
After the first targeted feedback, 
applicants who demonstrate 
capacity  are invited to continue 
with the D&D Process.  During 
the school visit, two coaches 
observe classes with the 
proposed principal, and take time 
to speak with the applicant’s 
colleagues, students who have 
had extensive experience with 
the applicant, and the applicant’s 
current Principal. 
  
After the School Visit, there is 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

another round of cuts, and 
strongest applicants are invited to 
submit complete proposals by a 
set deadline. Complete proposals 
are vetted and the strongest 
applicants are invited to 
interviews. Panel interviews are 
conducted with multiple DOE 
representatives including staffers 
from the New Schools Team, the 
office of ELLs & Special 
Education, Portfolio Planning, 
the Arts and Enrollment.  After 
the interviews, recommendations 
are made to the Chancellor, The 
Office of New Schools works 
with planners to determine siting. 
Announcements of approvals are 
made.  
 
The chosen new principal is 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

receiving extensive training over 
this (2010-2011) school year 
through the NYCDOE’s New 
School Leader Training program, 
which began in January 2011 and 
will continue every Tuesday or 
Wednesday through June 21, 
2011.  This preparation allows 
sufficient time to hire staff, 
prepare timelines and schedules, 
align curriculum, and all other 
aspects of preparation for a new 
school opening, in order to 
implement a comprehensive 
approach to improve student 
achievement outcomes and 
increase high school graduation 
rates.   
 
There are no plans to replace the 
principal at Columbus HS, , nor 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

is it required to replace the 
principal, under the guidelines of 
this version of the Turnaround 
model.  The new school leaders 
of the new schools are 
considered to be the principal 
replacement. 

2.  Use locally adopted 
competencies to measure the 
effectiveness of staff who can 
work within the turnaround 
environment to meet the needs of 
students, 
(A)  Screen all existing staff and 
rehire no more than 50 percent; 
and 
(B)  Select new staff 

In order to identify appropriate 
teacher qualifications for the 
Turnaround replacement school, 
new school leaders were 
provided training on the 
requirements of the Turnaround 
model and the elements that they 
and their teaching staff would 
need to implement as a 
Turnaround school.  In addition, 
new school principals were 
provided information about the 
phase out school, including the 
JIT report, to inform them of the 
challenges being faced by the 
PLA school that the new school 

New staff is being selected 
during the spring and summer of 
2011. 
 
NYCDOE has shared with the 
New York State Education 
Department a list of staff 
members at the PLA school as of 
June 30, 2011. A similar list of 
staff members will be provided 
to NYSED prior to the 2012-
2013 school year.  Comparison 
of the two charts should ensure 
that 50 percent of the staff has 

Local funds 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

is replacing, since the new school 
will naturally face many of these 
same challenges.  This 
information shaped the list of 
teacher qualifications that new 
school leaders used in their 
recruitment and screening of 
teaching staff to ensure that only 
staff who are prepared to 
overcome the challenges of 
teaching in a Turnaround school 
are hired. 
 
Article 18D of the current 
agreement between the United 
Federation of Teachers and the 
New York Department of 
Education calls for the possibility 
of excessed staff being selected 
from Christopher Columbus 
High School (CCHS) as it begins 
its phaseout period, if such staff 

been removed and replaced.    
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

wish to be considered for the 
new school. Pelham HS for 
Language & Innovation will 
abide by locally adopted 
competences to determine 
qualifications of staff at Pelham 
HS for Language & Innovation.  
The process will continue 
throughout the three-year phase-
out of Christopher Columbus 
High School and the gradual 
phase-in of Pelham HS for 
Language and Innovation. 
 
Teachers at Pelham will have the 
following qualities: hardworking, 
passionate, committed to change, 
open to criticism, collaborative, 
with diverse experience, and 
strong language and content 
pedagogy.  The teachers that are 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

hired must have a willingness to 
learn from everyone, including 
their colleagues, the principal, 
and their students.   
 
Pelham seeks teachers who are 
cross certified, either in Special 
Education or ESL plus a content 
area, and have experience in 
differentiated instruction and can 
demonstrate it.    They must be 
willing to reflect, have a desire to 
improve their pedagogy, trust 
themselves and others with 
shared responsibilities, and be 
excellent communicators.  
Teachers must be willing to be 
content and language teachers; 
they must be advisors to a group 
of students; and they must be 
members of several teams: a 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

content area teacher team, a 
school wide advisory team, and 
one more team with students, 
related to the improvement of the 
school (curriculum, school 
beautification, school tone, etc.).  
New teachers, regardless of their 
expertise, would be provided 
with a mentor as required by 
state regulations. 
 
To measure the effectiveness of 
staff, Teachers hold each other 
accountable by regularly looking 
at student performance work, and 
planning steps that push students 
forward. Every teacher will set 
team goals and personal goals 
related to student achievement, 
and plan concrete steps to get 
there.  Periodically, teachers will 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

reflect on their progress towards 
these goals with their teams 
using the school wide and 
classroom assessments listed 
above to gauge their progress 
towards these goals.   

Teachers will also reflect on their 
effectiveness every semester with 
the principal on a one-on-one 
basis, using the following to 
“triangulate” their progress 
towards meeting student goals: 
student progress on Regents, 
school-wide assessments, and 
classroom assessments in relation 
to their original diagnostics; data 
from observations that used 
specific protocols and tools. 
Ultimately, the principal and her 
team will use all of the above 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

information to gauge the 
effectiveness of teachers, as well 
as revise school wide goals.   

3.  Implement such strategies as 
financial incentives, increased 
opportunities for promotion and 
career growth, and more flexible 
work conditions that are 
designed to recruit, place, and 
retain staff with the skills 
necessary to meet the needs of 
the students in the turnaround 
school 
 
 

Teacher leadership will take 
place at Pelham HS for Language 
and Innovation. Teachers will be 
members of three teams.  On the 
two teams involving only 
teachers, teachers will take one 
of several possible roles, 
depending on the needs of the 
team: facilitator, data point-
person, technology point-person, 
differentiation point-person, 
parent outreach coordinator, 
documenter, etc.  Each role will 
require specific leadership and 
responsibility.  All teachers will 
be expected to share best 
practices formally and informally 

Years1,  2 and 3 
 
DOE has three specific programs 
that it is encouraging schools in 
the SIG model models to 
participate in, described below. 
 
NYC Lead Teacher Position 
The Lead Teacher position is a 
long-running initiative within the 
New York City Department of 
Education. Lead Teachers spend 
half of their time in the 
classroom and the remaining half 
providing professional 
development to other teachers in 
the school. The Lead Teacher’s 

Local funds 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

during Friday meetings and 
regular common planning, 
depending on their strengths and 
the staff’s needs. The reflective 
practices built into the school’s 
planning times and daily 
dialogues will promote 
leaderships through the honest 
and focus towards improvement.  
 
The third team, involving 
students and teachers 
collaborating on an area of 
school improvement, will meet in 
a lunch period on Fridays.  It will 
promote a culture of 
collaboration and leadership 
between students and students, 
and give everyone a stake in 
what’s happening at the school.   
 

classroom serves as a lab for 
utilizing best teaching practices 
and for demonstrating new 
pedagogical strategies and 
curriculum. This role includes 
several steps; pre-planning 
discussion with other teachers, 
demonstration of lessons, and 
debriefing. 
 
The selection process for the 
2011-2012 Lead Teacher 
program has ended. Teachers 
will have an opportunity to apply 
to become a Lead Teacher in the 
2012-13 school year. The school 
will also have an opportunity to 
recruit and hire Lead Teachers 
from outside their school in the 
spring of 2012. 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

Teacher successes will be shared 
and celebrated regularly.  This 
will give teachers of all levels of 
the chance to show their growth, 
and to be leaders within their 
own areas of skill and expertise.   
 
Pelham HS for Language and 
Innovation will open with just 
118 or so students in the fall of 
2011.  As the school adds one 
grade per year, new staff will be 
hired, and current staff will have 
the opportunity to take on new 
roles, such as coaches, peer 
support teachers’, lead teachers, 
etc.  Per session opportunities 
will arise for after school 
instructional programs for 
students, and vacation/summer 
instructional programs as well.    

Selection for Lead Teachers 
happens in a two-stage 
collaborative process with a 
central committee comprised of 
UFT and NYCDOE 
representatives. Lead Teachers 
receive an additional $10,710 in 
annual compensation as outlined 
in the UFT collective bargaining 
agreement.  
 
Teachers for Tomorrow 
The Teachers of Tomorrow 
(TOT) program is designed to 
recruit and sustain well-prepared, 
highly motivated certified 
classroom teachers who serve in 
schools which have been 
designated as high-need and/or 
persistently low achieving. The 
TOT incentive program provides 
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Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

 
For staff to be considered for the 
new school High School for 
Language & Innovation will 
abide by locally adopted 
competences to determine 
required qualifications for staff.  
The process will continue 
annually throughout the three-
year phase-out of Christopher 
Columbus High School and the 
gradual phase-in of the HS for 
Language and Innovation. 
 
At the High School for Language 
and Innovation, teachers will be 
selected for the following 
qualities: hardworking, 
passionate, committed to change, 
open to criticism, collaborative, 
with diverse experience, and 

tax-free grants to teachers who 
teach in these schools. Eligible 
teachers can qualify for awards 
of up to $3,400 annually for a 
maximum of four (4) years.  
 
Teachers must be a newly hired 
(no prior employment as a 
teacher with NYC public schools 
prior to the 2011-12 school year) 
certified classroom teacher and 
hold transitional, provisional, 
conditional initial, initial, 
professional or permanent NYS 
certification in the area for which 
they are teaching. Participants in 
programs where the DOE 
provides financial assistance in 
obtaining certification, including 
the Success Via Apprenticeship 
program, the scholarship 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

strong language and content 
pedagogy.  The teachers that are 
hired must have a willingness to 
learn from everyone, including 
their colleagues, the principal, 
and their students.   
 
The High School for Language 
and Innovation seeks teachers 
who are cross certified, either in 
Special Education or ESL plus a 
content area, and have 
experience in differentiated 
instruction and can demonstrate 
it.  They must be willing to 
reflect, have a desire to improve 
their pedagogy, trust themselves 
and others with shared 
responsibilities, and be excellent 
communicators.  Teachers must 
be willing to be content and 

program and some alternative 
certification and teacher 
residency programs, are not 
eligible to participate in the 
Teachers of Tomorrow 
recruitment incentive program. 
 
Master Teachers & 
Turnaround Teachers 
Per the recent UFT-NYCDOE 
agreement for Transformation 
and Restart schools, Master and 
Turnaround teachers are not 
eligible for placement in schools 
undergoing the federal School 
Improvement Grant Turnaround 
model. These positions are 
available for Restart and 
Transformation schools only. 
Any Turnaround school that had 
planned to include such teachers 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

language teachers; they must be 
advisors to a group of students; 
and they must be members of 
several teams: a content area 
teacher team, a school wide 
advisory team, and one more 
team with students, related to the 
improvement of the school 
(curriculum, school 
beautification, school tone, etc.).  
 
To measure the effectiveness of 
staff, teachers hold each other 
accountable by regularly looking 
at student performance work, and 
planning steps that push students 
forward. Every teacher will set 
team goals and personal goals 
related to student achievement, 
and plan concrete steps to get 
there.  Periodically, teachers will 

in their budget will revise the 
budget accordingly by the end of 
August.  
 
 
DOE is launching new teacher 
training program, NYC Teaching 
Residency for School 
Turnaround, to build a pipeline 
of teachers specially trained to 
work as part of a community of 
educators to drive and sustain 
improvement in schools 
identified as lowest performing.  
The residents will undergo a 
year-long school-embedded 
training program as a Teacher 
Apprentices in a School 
Improvement Grant-funded 
school to equip them with the 
knowledge and strategies they 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

reflect on their progress towards 
these goals with their teams 
using the school wide and 
classroom assessments listed 
above to gauge their progress 
towards these goals.   
 
Teachers will also reflect on their 
effectiveness every semester with 
the principal on a one-on-one 
basis, using the following to 
“triangulate” their progress 
towards meeting student goals: 
student progress on Regents, 
school-wide assessments, and 
classroom assessments in relation 
to their original diagnostics; data 
from observations that used 
specific protocols and tools. 
Ultimately, the principal and her 
team will use all of the above 

need to be successful in a school 
undergoing significant reform.  
Residents will be paired with a 
mentor teacher, receive regular 
coaching and feedback, 
participate in master’s degree 
coursework weekly, and will take 
on increasing levels of 
accountability in the classroom 
throughout their training year.   
Residents will learn best 
practices in raising the academic 
achievement of students with 
diverse needs and gain insight 
into the dynamics of a high-need 
classroom and school 
community.  By the end of the 
residency, they will be certified 
to teach ELA, Social Studies, 
Math or Science at the beginning 
of the following school year, be 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

information to gauge the 
effectiveness of teachers, as well 
as revise school wide goals.   
 

expected to become a part of a 
broader community of educators 
driving school improvement 
efforts, and secure a full-time 
teaching position at a school 
specifically identified as one of 
New York City’s lowest-
performing schools. 
 
All new district schools opening 
in campuses where an existing 
school is phasing-out must 
adhere to Article 18-D of the 
United Federation of Teachers 
contract. Article 18-D requires 
that if a sufficient number of 
displaced staff from the closing 
or phasing-out school apply, at 
least 50% of the new schools’ 
pedagogical positions shall be 
selected from among the 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

appropriately licensed most 
senior applicants from the 
closing or phasing-out school—
in this case, Columbus—who 
meet the new school’s 
qualifications.  

4.  Provide staff ongoing, high-
quality, job-embedded 
professional development that is 
aligned with the school’s 
comprehensive instructional 
program and designed with 
school staff to ensure that they 
are equipped to facilitate 
effective teaching and learning 
and have the capacity to 
successfully implement school 
reform strategies 

Instructional rounds for 
teachers will be an ongoing, 
embedded staff development tool 
to share best practices and 
monitor effectiveness of 
instruction and curriculum.  Staff 
release time for viewing 
colleagues’ classes will 
sometimes be necessary in the 
first two years, so per-diem 
teachers will be used to cover 
classes.  Staff will reflect on 
findings not only in daily 
common planning, but also in 4 
staff data retreats throughout the 

Years 1, 2 and 3 
Ongoing professional 
development throughout the year 
will be guided by data gathered 
by the following: classroom 
observations, inter-visitations, 
student results on department and 
school wide assessments, teacher 
feedback, student feedback, 
parent feedback, Regents results, 
teacher and student reflection 
during common planning and 
advisory and new ideas in 
education that would benefit our 
students.   

Years 1, 2, 3: 25 Teacher per-
diem each year = $3874 
Year 1: OTPS: 4 Flip Cameras * 
186.99=$747.96 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

year.   Instructional rounds will 
also be supplemented with video-
recordings of teaching to 
minimize the need for coverage.   
 
Teacher for ESL team-teaching 
model in content class. An ESL 
teacher will co-teach a science or 
social-studies content class with 
a content-certified teacher, in 
order to teach ESL methodology 
to content teachers.   
 
Summer professional 
development will take place in 
August as part of pre-
implementation activities of the 
turnaround model.  Summer P/D 
(three weeks) will cover such 
topics as; Induction/orientation to 
school: Creating and preparing 

Teachers, design curriculum 
using the Common Core 
Standards aligned from 9-12 
across the academic disciplines – 
Year 1-3 Weekly meetings of 
Professional Learning 
Communities to ensure 
alignment. 
 
 
 
 
 
Education Administrator, ensure 
that assessment, curriculum, and 
instruction are aligned – Year 1-3 
Daily monitoring of instruction 
and student work to ensure 
alignment.  Weekly reporting 
during the Professional Learning 
Community meeting. 

 
 
 
Years 1-3: PS, estimated salary 
$80,000 each year 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

(co-planning with teachers); 
language and learning retreat 
(share and refine lessons for first 
semester); Observation and inter-
visitation focus; knowing our 
students, setting goals; goals and 
interim assessments;  reflection.    
 
Non-negotiable cores of 
Pelham’s PD are curriculum 
mapping and reflection.  The 
curriculum mapping process will 
align work within classes and 
across classes, as well as help 
teachers identify gaps and 
redundancies in learning.  
Reflection will occur not just 
with teachers, but across the 
school with students.  A protocol 
system will guide everything 
from check-ins with students, 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

teacher-to-teacher reflection, and 
teacher-principal meetings.  This 
reflection will be a powerful tool 
for teachers to constantly see 
their progress, share it with 
others, and plan their own next 
steps for action and learning.   
 
Ongoing, job- embedded 
professional development will 
also be provided by the Cluster, 
Network and CFN personnel 
from Central DOE. The Director 
of New School from the Office 
of New Schools provides 
monthly trainings for new 
leaders, such as this principal 
from Pelham High School for 
Language and Innovation, at no 
cost to the grant.   

5.  Adopt a new governance New positions have been Years 1, 2 and 3 Costs are shown under “District 
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occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

structure, which may include, but 
is not limited to, requiring the 
school to report to a new 
“turnaround office” in the LEA 
or SEA, hire a “turnaround 
leader” who reports directly to 
the Superintendent or Chief 
Academic Officer, or enter into a 
multi-year contract with the LEA 
or SEA to obtain added 
flexibility in exchange for greater 
accountability 
 

established at the Central office 
of NYCDOE – the Director for 
Turnaround and Transformation 
Schools (DTTS) (Line 2366 
Educational Administrator);  
Deputy Director for Turnaround 
and Transformation; and Director 
for Partnership Support and 
Capacity Building; as well as 
administrative staff.  These 
positions are funded by the grant, 
shown under “District Costs” in 
this application.    The Director 
and Deputy Director make site 
visits, monitor progress on 
leading indicators and school 
goals, work with the principal to 
determine effective ways to 
overcoming obstacles or barriers 
that emerge in a new school, and 
are responsible for completing 

 
The primary responsibility for 
overseeing the implementation of 
all School Improvement Grant 
work in New York City falls 
within the Division of Portfolio 
Planning.  Within the Division of 
Portfolio Planning, there are 2 
offices that will lead this work: 
(1) the Office of School 
Development which will serve as 
the central point of contact for all 
44 proposed SIG model schools 
in New York City and (2) the 
Office of New Schools which 
provides specific, ongoing, high-
touch support for the 16 new 
schools that will replace the PLA 
phaseout schools under the 
Turnaround model. 
 

Costs” and are divided among 
schools that are implementing 
Turnaround, Restart or 
Transformation models.   
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Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

required reports and evaluations 
to the NYSED and/or federal 
agencies.  
 
In addition, all new schools that 
are part of the Turnaround Model 
are also supported by and report 
to the assigned Cluster Leader, 
Network Leader, and Children 
First Network (CFN) staff, who 
monitor and provide continuous 
support for each school’s use of 
student data to inform and 
differentiate instruction in order 
to meet the academic needs of 
individual students.  The 
assigned School Implementation 
Manager (SIM) will monitor the 
academic progress of each 
Turnaround school, and provide 
related professional development 

The Office of School 
Development (which is serving 
as NYCDOE’s “turnaround” 
office) employs a Director for 
Turnaround and Transformation 
Schools (DTTS) and Deputy 
Director for Turnaround and 
Transformation, which were 
roles initially proposed in the 
2009-2010 SIG application.  
These roles will be expanded 
upon so that these 2 positions 
oversee implementation of the 
model implementation plans for 
all 44 proposed SIG model 
schools, encompassing 
Turnaround, Transformation, and 
Restart models.  Reporting to the 
DTTS will be 9 School 
Implementation Managers, who 
will be the field-based staff 
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and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

in the area of accountability to 
the school.   

directly responsible for support 
schools in implementing as 
aspects of their SIG model 
implementation plan, ranging 
troubleshooting academic and 
school culture concerns to 
supporting on operations, 
contracts, and procurement 
issues.  With 9 SIMs for 44 SIG 
schools, each of these SIMs will 
be assigned to 4-6 schools, so it 
is anticipated that they will be 
able to do weekly full day visits 
with schools to conduct deep 
assessments of new and recurring 
problem areas at the school and 
work with the appropriate school 
staff and teams to remedy these 
challenges. 
 
Given that new schools face 
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with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

many similar changes, support 
for the 16 new schools that are 
replacing the PLA phase out 
schools via the Turnaround 
model, will be conducted via a 
separate Office of New Schools.  
Beyond conducting the process 
of recruiting, screening, and 
selecting new school leaders, the 
Office of New Schools also 
supports new school over the 
course of their first few years of 
existence until the school is at 
scale, in such areas as teaching 
and learning, operations, and 
review of external partners.  In 
order to conduct this work, the 
positions of Director of 
Partnership Support and Capacity 
Building and Director of Pipeline 
Development were created last 
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with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

year to support these new schools 
through the critical work of 
finding lead partner 
organizations to help 
conceptualize, design, and 
implement new school 
frameworks (such as college 
pathways schools, full-service 
schools, arts and cultural 
education schools, industry 
partnership schools, and blended 
learning Schools).  These roles 
and responsibilities will continue 
this year and will be managed via 
the Office of New Schools. 
 
Finally, beyond the Division of 
Portfolio Planning, NYCDOE 
has several other divisions and 
offices that support the work of 
SIG schools, chief amongst 
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Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

them, the Office of School 
Supports which provide the 
Network and Cluster based 
support mentioned throughout 
the application.  These networks 
provide a wide variety of 
instructional and operational 
support to all schools, including 
SIG model schools. 
 

6.  Use data to identify and 
implement an instructional 
program that is research-based 
and vertically aligned from one 
grade to the next as well as 
aligned with State academic 
standards 
 

 Staff development on 
curriculum mapping and 
integrating Common Core 
Standards, 2 week summer 
curriculum development, 
common planning time, and 4 
yearly retreats focused around 
aligning curriculum to standards 
and data, will be used to 
continually assess and improve 
the school’s curriculum.   

Years 1-3 
When the Department of 
Education launched its 
Accountability initiative, every 
school had access to the 
complete set of new 
accountability tools:  Progress 
Reports, Quality Reviews, 
Periodic Assessments, and 
ARIS.  A systematic training 
program – Children First 

Year 1 + summer: PS 900 hrs 
*41.98= $37, 782 
Year 2: PS 1200 hrs *41.98 = 
$50, 376 
Year 3: PS 700  hrs * 41, 98 = 
$29, 386 
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should align with budget 
narrative and budget provided 
for grant) 

Initial curriculum development 
will take place in summer 2011, 
and occur ongoing through years 
1-3.  
 
Classroom libraries based on 
common core texts tiered by 
level and relation to content-
areas.   
 
Pelham High School for 
Language and Innovation follows 
Hunter College’s education 
philosophy, especially that of its 
TESOL program, which involves 
teaching language and content 
simultaneously. As a partner with 
Pelham, Hunter College will also 
aid the school’s inquiry work, as 
they also are doing numerous 
studies around effective language 

Intensive (CFI) – was launched 
in parallel.  CFI’s success hinged 
largely upon our ability to deliver 
a training program that exposed, 
familiarized, and empowered 
principals and teachers to use the 
new accountability tools, 
working towards the ultimate 
goal of instilling data-driven 
decision-making in all of our 
school leaders.   
 

Quality Reviews: Schools 
receive annual on-site reviews of 
how effectively data are being 
used to improve student 
achievement. A Quality Review 
both provides a school with 
feedback on what is working 
well and areas in need of 

 
 
 
 
 
OTPS $8000 each year for 
books.   
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

teaching.  Visits to the campus 
will be part of Pelham’s  college-
readiness focus.   
 
To insure alignment, curriculum 
maps will be updated and revised 
weekly in common planning 
based on student results of 
school, state, and departmental 
assessments.  The mapping 
process will force teachers to 
think deeply about their targets, 
and where students stand in 
relation to them.  Teachers will 
adjust their work frequently 
based on this.  The ATLAS 
online curriculum mapping tool 
allows teachers to easily identify 
state and Common Core 
Standards that they are using, 
and it forces them to create very 

improvement, and also informs 
school goals and plans for 
aligning resources to meet 
student needs.  

Progress Reports: Progress 
Reports are designed to measure 
each school’s contribution to 
student academic progress by 
benchmarking a school’s 
outcomes against all schools in 
the city and those of peer schools 
as defined by student population 
and prior performance. Progress 
Reports grade each city school A 
to F based on qualitative and 
quantitative measures, including: 
school environment, student 
performance, student progress, 
and making exemplary gains 
among high-need students. 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

concrete assessments, beyond the 
word “test.”      
 

Periodic Assessments: Schools 
have access to a sophisticated 
package of assessments in 
literacy, math, and science for all 
grade levels so that they can 
benchmark student progress, 
obtain timely and granular 
information about each student’s 
strengths and weaknesses, and 
track both individual and 
collective progress. Teachers 
receive training and support 
throughout the year on the 
assessment package their school 
has adopted. 

 
Achievement Reporting and 
Innovation System (ARIS): The 
DOE designed the revolutionary, 
internet-based standardized data 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

platform ARIS in order to give 
educators one simple view into 
critical student history, data, and 
performance information. 
 
Today, this is one of the most 
important reforms that networks 
support:  facilitating the inquiry 
process among dedicated teacher 
teams in schools.  Inquiry is the 
link between the NYCDOE’s 
accountability and data tools and 
instructional practice in the 
classroom.  Through structured 
professional collaboration, 
teacher teams engaged in 
collaborative inquiry work are 
trained to use the NYCDOE’s 
accountability tools as an 
opportunity to focus intensively 
on the challenges facing specific 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

struggling student populations in 
their school.  As networks are 
held accountable for school 
performance, they have a stake in 
what is happening in every 
classroom in the schools they 
manage. 
 
New school leaders are trained, 
at New School Intensive (NSI), 
in how to obtain timely and 
granular information about each 
student’s strengths and 
weaknesses, and track both 
individual and collective 
progress. Teachers receive 
training and support throughout 
the year on the assessment 
package their school has adopted. 
 
Years 1-3 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

  
7.  Promote the continuous use of 
student data (such as from 
formative, interim, and 
summative assessments) to 
inform and differentiate 
instruction in order to meet the 
academic needs of individual 
students 

Implement technology that 
allows ELL students multiple 
opportunities for accessing 
content, expression in multiple 
means, and differentiated 
responses, while training staff to 
use this technology regularly in 
the classroom 

Pelham’s guiding philosophy 
about assessment is that it must 
be useful for both teachers and 
students to take effective next 
learning steps.  Students and 
teachers are equally accountable 
for their learning.  To give 
students ownership, students are 
expected to understand where 
they stand according to various 
assessments, and to use this 

Years 1, 2 and 3 
 

Year 1: OTPS: Promethian 
Active Expressions Student 
response system,  
$1,905.20 * 2=$3814, 
Promethean Active Board, $4425 
* 2= $8850,  
30 desktop computers for 
classrooms, $689 *30=$24,115, 
Printers for classrooms $719 * 8 
= $5752, Lockdown devices 
$179.25 * 35=$6273 
 
Year 1: School aide will install 
technology, PS 50hrs * 
$16.20=$810 
 
Years 2-3: OTPS technology 
based on need and new 
innovations.   
Total costs for above: 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

information to improve.  
Advisory will be used for this 
reflection and SMART goal-
setting.   

Teachers also need specific 
guidance and professional 
development to be able to use 
assessments effectively.  Before 
the start of the school year, 
teachers will collaboratively 
create school wide diagnostics 
based NYS Regents exams and 
college-readiness standards 
based on Common Core 
Standards (CCS).   

Common planning time will be 
used to give teachers time to 
create effective assessments, 
analyze their results, and plan 

Year 1 $49,614 
Year2  $41,099  
Year 3 $36,385  
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

concrete steps in units and 
lessons—documented in 
curriculum maps—that will push 
students forward.    

In addition, the following will be 
used to continuously  track 
student progress: 

Literacy Assessments: 
Qualitative Reading Inventory; 
SIFE questionnaire; Native 
language /literacy content 
assessments (Spanish, Chinese, 
Bengali, Arabic, etc.) in 4 core 
content areas 

Staff-created content area 
diagnostics 

Classroom ongoing formative 
assessments with rubrics based 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

on CCS (Common Core 
Standards) 
 
NYSESLAT and ELL periodic 
Assessment 

8.  Establish schedules and 
implement strategies that provide 
increased learning time  

Alternative block schedule 
organized into math-science 
couplets, and ELA- Social 
Studies couplets, with 70-minute 
periods in the mornings, 
alternated so that students 
receive maximum time in ELA, 
math, science, and social studies.  
Extended day built into students’ 
schedules three times a week 
(Tues-Thurs) for maximum 
learning time, enrichment, and 
remediation.   
 
Teacher schedules are designed 
to accomplish the following: 

Years 1-3 during the school year  
 

Year 1: PS—900 hrs * 
41.98=$37,782 
Year 2: PS—1800 hrs * 
41.98=$75, 564 
Year 3: PS—2700 hrs * 
41.98=$113,346 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

content classes are an hour long, 
and taught by a dual-certified 
teacher so that ample time is 
dedicated to both content and 
language outcomes.  Every 
lesson has time for students to 
express understanding in 
multiple ways.  Student 
responses are key, and the 
effectiveness of classrooms is 
partially measured by the quality 
and quantity of student 
responses.  Hour-long classes 
also allow for greater 
differentiation and more in-depth 
learning, as well as project-based 
learning.  

 
Beginning and intermediate ELL 
students, as well as Special 
Education students, spend the 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

majority of their day learning 
content by a dual-certified 
teacher, and then spend their 
second-to-last period receiving 
state-mandated additional 
instruction in their area of need:  
-targeted ESL classes that 
reinforce the language constructs 
needed for cognitive academic 
language proficiency;  SETTS 
classes providing additional 
content support;  or self-
contained ELA classes which 
help Special Education students 
reinforce the literacy and 
language skills needed to 
progress.   
 
As the school builds in size, it 
will also offer A.P. classes to 
challenge these students, and 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

these classes will be open to any 
students who desire to take them, 
including Special Education and 
ELLs.   
 

9.  Provide appropriate social-
emotional and community-
oriented services and supports 
for students. 
 

Every week, teachers will 
conduct an advisory program 
followed by 2-hour workshops 
around health, fitness, arts, and 
social development co-planned 
with CBOs.  While CBOs work 
with students, time will be used 
for core subject teachers to 
engage in in-depth data planning 
and interventions around 
students’ academic and social 
development.   Per-diem teachers 
will partner with CBOs to 
implement workshops so that 
students are enriched while 
teachers and guidance staff can 

  Years 1-3 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Year 1: 40 Teacher per-diem * 
$154.97=$6199 
Year 2: 80 
Teacher per-
diem*$154.97=$12,398 
Year 3  
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

plan academic and socio-
emotional interventions.  As the 
school grows, we will be adding 
support staff and more teachers 
in years 3 and 4 that will also 
collaborate with CBOs, taking 
away the need for per-diems to 
substitute 
 
A bilingual community associate 
will work as a conduit between 
parents and families, 
communicating students’ 
academic and social needs 
between staff, students, and 
parents.  The CA will create 
bilingual materials to 
communicate between parents 
and staff.    
 
Friday afternoon schedules allow 

 
 
 
 
 
 
 
Year 1 
 

 
 
 
 
 
 
 
 
PS: $34,000 
OTPS: Supplies to create 
bilingual 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

for a one and a half hour block of 
time for struggling students, and 
beginner or low-intermediate 
ELLs to work with a peer tutor to 
process their learning and 
complete homework with help in 
areas in which they are 
struggling.  Those who do not 
need remediation, or who simply 
want to try something else, have 
the opportunity to have a service-
learning component on Friday 
afternoons as well.   

 
Friday “creative” schedules, 
created with the support of 
partnerships, and through 
teachers’ and students’ interests, 
helps students meet credit and 
service learning requirements.  
The offerings also create well-



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  

 
 
 

416 
 

Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

rounded students who are 
dedicated to exploring their 
talents.  It develops real-world 
skills and enhances their 
engagement in other classes by 
nurturing their creative sides.  
They see the value in writing, 
scientific methods, mathematics, 
architecture, or geometry, 
because they are experiencing it 
through an in-depth, several-hour 
exploration in the arts or career 
and technical learning.   
 
Furthermore, the Friday advisory 
progress report and reflection 
allows students to have a 
collegial partnership with 
teachers and take ownership of 
their own education. 

10.  If external partners will be The Division of Portfolio Years 1 2 and 3 Local funds 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

used to accomplish all or any of 
the actions described-  
Recruit, screen, and select 
external providers to ensure their 
quality 

Planning (DPP) works with 
Division of Contracts and 
Purchasing to insure that external 
partners provide research-based 
programs and services, meet all 
Equal Opportunity regulations, 
have been screened 
appropriately, and are fully 
eligible to serve in the PLA 
schools. 

 
The underlying purposes of 
Procurement Policies and 
Procedures of the Division of 
Contracts and Purchasing are to 
ensure the wise, prudent, and 
economical use of public money 
by the New York City 
Department of Education (DOE) 
in the best interest of the 
taxpayers; to guard against 
favoritism, improvidence, 
extravagance, fraud, and 
corruption; to ensure that 
contracts are awarded consistent 
with law and on the basis of best 
value, including, but not limited 
to maximum quality, lowest cost 
or lowest possible cost, and 
efficiency; to make as consistent 
as possible the uniform 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

application of these policies 
throughout the DOE; to provide 
for increased public confidence 
in the DOE’s public procurement 
procedures; to maximize to the 
fullest extent the purchasing 
power of the DOE; to foster 
effective broad-based 
competition from all segments of 
the vendor community, including 
small businesses, minority and 
women-owned and operated 
enterprises; to ensure appropriate 
public access to contracting 
information; and to meet the 
needs of the students, staff and 
offices of the DOE. 
 
A prospective contractor must 
affirmatively demonstrate its 
responsibility, including, when 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  

 
 
 

419 
 

Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

applicable, the responsibility of 
its proposed subcontractors. A 
responsible contractor is one 
which has the capability in all 
respects to perform fully the 
contract requirements and the 
business integrity to justify the 
award of a DOE contract. Factors 
affecting a contractor’s 
responsibility may include:  
(i) financial resources; 
(ii) technical qualifications; 
(iii) experience; 
(iv) organization, material, 
equipment, facilities, and 
personnel resources and expertise 
(or the ability to obtain them) 
necessary to carry out the work 
and to comply with required 
delivery or performance 
schedules, taking into 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

consideration other business 
commitments; 
(v) a satisfactory record of 
performance; 
(vi) a satisfactory record of 
business integrity; and 
(vii) where the contract includes 
provisions for reimbursement of 
contractor costs, the existence of 
accounting and auditing 
procedures adequate to control 
property, funds, or other assets, 
accurately delineate costs, and 
attribute them to their causes. 
 
Failure of a vendor to provide 
relevant information specifically 
requested by the DOE may be 
grounds for a determination of 
non-responsibility.  When it is 
necessary for a particular 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  

 
 
 

421 
 

Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

contract or class of contracts, the 
Procurement Manager shall 
develop, with the assistance of 
appropriate specialists, special 
standards of responsibility. 
Special standards may be 
particularly desirable when 
experience has demonstrated that 
certain minimum experience or 
specialized facilities are needed 
for adequate contract 
performance. 
 
 

 
 
Cost of Implementation of Model (over 3 
years) 

Amount of 1003(g) funds LEA will 
allocate to school  

Amount of additional funds, to be 
provided by other sources, LEA will 
allocate to school  

$8,797,282 $900,000 $7,897,282 
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Describe how the LEA will fund the actions described in the model, including resources other than 1003(g) to support the 
interventions, and plans to sustain the interventions after the grant ends. 
 
Local funds” is defined as those funds available to the District and/or school that are not associated with SIG funding provided under 
1003(g) of the Elementary and Secondary Education Act.  These local funds are used to support school improvement efforts in PLA schools, 
such as those indicated in the application. Fund sources shown below are indicative of the local funding provided.  

21ST CENTURY  
EASY DOES IT 
FUNDS PUB SCHL  
IDEA ARRA CTT 
IDEA ARRA Mandatory CEIS - Schools 
IDEA ARRA RELATED SERVICE IEP PARA 
IDEA IEP PARA 
IDEA Mandated Counseling Shared 
IDEA SBST SHARED 
Federal Competitive Grant:  Teaching American History Grants 
Federal Competitive Grant:  Smaller Learning Communities 
Grant 
State Competitive Grant:  LEARNING TECHNOLOGY 
GRANT  
Federal Competitive Grant:  MAGNET SCHOOL  
Federal Competitive Grant:  Your School Your Choice Program 

PRIVATE GRANTS 
Title I Schools In Need of Improvement Grant 
TITLE II D Ed Tech program 
TITLE III  
TITLE IV DRUG FREE 
ROTC 14 
SELF SUSTAINING Grants 
State Competitive Grant:  Extended School Day Violence 
Prevention Grant 
Student Assistance Program (City Council) 
THE GATEWAY DRUG PROGRAM 
TITLE I  
Title I SIG Restructuring Grant 
TITLE II D Allocative and funded tech 
Title IIB Math/Science Partnerships 

 
The current infusion of funds and level of support will develop a systems and procedures structure that will be internalized and normalized, 
thus insuring sustenance of school improvement efforts. Human capital and tangible DOE resources will be applied to the Turnaround 
School and the new school that is replacing the PLA school.  Structures are in place at NYCDOE that will support all activities related to the 
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implementation of the Turnaround Model.  These supports include working with the school and network in establishing operating 
conditions, planning, implementation, hiring, evaluating, disciplining and terminating employees and professional development, and 
monitoring.  A few of the offices and divisions that will be supporting a Turnaround school throughout the three year period (and beyond) 
are listed below.  It is expected that these offices will assist the new school replacing a PLA school in building capacity so that the school 
can continue to thrive and perform at high levels after the grant period ends.  These offices and divisions will also continue to support the 
phasing out PLA school so that students will receive a high quality education, support services, career and college preparation and graduate 
on time.  Staff at the PLA school will continue to receive professional development and will be supported with resources and materials to 
conduct an effective teaching and learning environment. The rights under collective bargaining will be protected for staff at the phasing out 
school and at the new school on the premises.  Parents will be supported with counseling services as to choices for their child and what other 
services are available to them throughout the phase-out period.    
 
Leading the DOE system is the Senior Leadership at Central DOE: The Department’s Leadership Team consists of skilled leaders from 
education, government, and business. The Team is led by the Chancellor, assisted by his Chief of Staff and Chief Operating Officer. Team 
members include leaders from the following offices: Resources; Communications; Division of Instructional and Information Technology; 
External Affairs; Office of Family Information and Action (OFIA);  General Counsel and Legal Services; Infrastructure and Planning; 
Public Affairs; Portfolio Planning; Children First Network; Division of Finance and Technology;  Strategic Partnerships; Strategy and 
Innovation; Enrollment Planning; Admissions; and the Office of School Improvement. NYCDOE is committed to sustaining 
implementation of the interventions of the Turnaround model beyond the expiration of SIG funds through the support of these and other 
offices.  
 
In addition,  DOE plans to apply such available funds as Fair Student Funding Allocations, Title I SINI 1003(a) grant funds, donations from 
charitable organizations, legislative grants, Capital Projects funds, funds from the NYC Council and other available funds that can be 
applied to the PLA schools. 
 
 

http://schools.nyc.gov/Offices/FinanceandAdministration/DIIT/
http://schools.nyc.gov/Offices/GeneralCounsel/Legal/default.htm
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Describe how the Turnaround Model addresses the major findings of the Christopher Columbus High School needs assessment. 
 

PART II: CHRISTOPHER COLUMBUS HS WILL UNDERGO THE TURNAROUND MODEL TO BE REPLACED BY: 
(B) BRONXDALE HIGH SCHOOL (11X508) 

 
Intensive review of all data sources confirmed that Christopher Columbus High School was highly unlikely to reach and exceed the goals of 
academic performance and graduation rate needed to demonstrate student success to the degree that satisfies State, NCLB and City 
requirements. Thus, NYCDOE is closing this school (in a phase-out period lasting three school years) while opening two new schools that 
will serve the community that Christopher Columbus HS has underserved for many years.  As a result of detailed analysis of enrollment 
patterns, building utilization rates, student attendance rates, parent surveys, environmental surveys, parent meetings, and student and teacher 
satisfaction surveys, it has been determined that Bronxdale High School (11X508) can offer new pathways with varied course offerings, 
enhanced career and college-bound options in a rigorous educational setting with extensive student support services.  Bronxdale HS will 
help to turn around Christopher Columbus High School and will enable all students to reach high levels of academic achievement, graduate, 
and become productive and successful citizens.  
 
Bronxdale High School is a college preparatory school whose mission is to prepare its students to be successful in post-secondary education 
and careers.  The focus on inquiry learning will encourage students to ask questions, explore ideas, and create a collective understanding of 
the concepts from Bronxdale’s core curriculum.  It is a community where each student’s voice is heard. Programs include Advisory and 
College and Career Counseling.  Advanced Placement courses will be offered as the school grows.  Bronxdale will provide students with 
disabilities expanded opportunities to receive the supports they need to achieve their individual long-term goals. Bronxdale High School 
will open in September of 2011 with a ninth grade class of approximately 108 students, along with about 10 seats for tenth graders.  A new 
ninth grade cohort will be added each year until the school reaches its ultimate population of approximately 432 students in grades 9 -12.  
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APPENDIX B: TURNAROUND MODEL for School (B) Bronxdale High School 
 
 
In the chart below, provide a description of the LEA plan for implementation of the turnaround model at the school.   
Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 

and why at that time 

Description of costs associated 
with the action (description 

should align with budget 
narrative and budget provided 

for grant) 
1.  Replace the principal and 
grant the principal sufficient 
operational flexibility (including 
in staffing, calendars/time, and 
budgeting) to implement fully a 
comprehensive approach in order 
to substantially improve student 
achievement outcomes and 
increase high school graduation 
rates 

The new principal has been 
identified, and he will be 
installed for the opening of the 
school in September of 2011. His 
extensive résumé indicates that 
he will be the right principal for 
this particular school, where the 
focus is on the science, 
mathematics and the field of 
medicine.  
 
Both new principals – at Pelham 
and at Bronxdale – have the 
experience needed to 
successfully lead the school.   
The Office of New Schools has 
an extensive application and 

September 2011, with August 
pre-implementation activities 
taking place to support the new 
principal.  
 
 

Local funds 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 

and why at that time 

Description of costs associated 
with the action (description 

should align with budget 
narrative and budget provided 

for grant) 
interview process for identifying 
successful educational leaders. 
This process is outlined below.  
 
Applicants attend 6 Design and 
Development (D&D) workshops, 
which are focused on specific 
sections of the 
application. Applicants are 
required to submit a letter of 
intent (LOI) by a set deadline if 
they plan to submit a full 
proposal. 
  
Applicants who have submitted 
LOIs are then invited to Targeted 
Feedback with a coach from the 
New Schools team.  Targeted 
Feedback is a mandatory part of 
the process.  During this 45 
minute session, coaches review a 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 

and why at that time 

Description of costs associated 
with the action (description 

should align with budget 
narrative and budget provided 

for grant) 
section of the applicant’s 
proposal and have a chance for 
an initial assessment of 
leadership capacity.  
  
The second round of Targeted 
Feedback is a School Visit.  
After the first targeted feedback, 
applicants who demonstrate 
capacity  are invited to continue 
with the D&D Process.  During 
the school visit, two coaches 
observe classes with the 
proposed principal, and take time 
to speak with the applicant’s 
colleagues, students who have 
had extensive experience with 
the applicant, and the applicant’s 
current Principal. 
  
After the School Visit, there is 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 

and why at that time 

Description of costs associated 
with the action (description 

should align with budget 
narrative and budget provided 

for grant) 
another round of cuts, and 
strongest applicants are invited to 
submit complete proposals by a 
set deadline. Complete proposals 
are vetted and the strongest 
applicants are invited to 
interviews. Panel interviews are 
conducted with multiple DOE 
representatives including staffers 
from the New Schools Team, the 
office of ELLs & Special 
Education, Portfolio Planning, 
the Arts and Enrollment.  After 
the interviews, recommendations 
are made to the Chancellor, The 
Office of New Schools works 
with planners to determine siting. 
Announcements of approvals are 
made.  
 
For Bronxdale High School, the 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 

and why at that time 

Description of costs associated 
with the action (description 

should align with budget 
narrative and budget provided 

for grant) 
new principal has been 
identified, and he will be 
installed for the opening of the 
school in September of 2011. He 
was identified early on in the 
new school development process, 
and has been intimately involved 
with the planning of the new 
school. .His extensive résumé 
indicates that he will be the right 
principal for this particular 
school, where the focus is on the 
science, mathematics and the 
field of medicine.  
 
The chosen new principal is 
receiving extensive training over 
this (2010-2011) school year 
through the NYCDOE’s New 
School Leader Training program, 
which began in January 2011 and 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 

and why at that time 

Description of costs associated 
with the action (description 

should align with budget 
narrative and budget provided 

for grant) 
will continue every Tuesday or 
Wednesday through June 21, 
2011.  This preparation allows 
sufficient time to hire staff, 
prepare timelines and schedules, 
align curriculum, and all other 
aspects of preparation for a new 
school opening, in order to 
implement a comprehensive 
approach to improve student 
achievement outcomes and 
increase high school graduation 
rates.   
There are no plans to replace the 
principal at Columbus HS, , nor 
is it required to replace the 
principal, under the guidelines of 
this version of the Turnaround 
model.  The new school leaders 
of the new schools are 
considered to be the principal 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 

and why at that time 

Description of costs associated 
with the action (description 

should align with budget 
narrative and budget provided 

for grant) 
replacement. 
 
 

2.  Use locally adopted 
competencies to measure the 
effectiveness of staff who can 
work within the turnaround 
environment to meet the needs of 
students, 
(A)  Screen all existing staff and 
rehire no more than 50 percent; 
and 
(B)  Select new staff 

In order to identify appropriate 
teacher qualifications for the 
Turnaround replacement school, 
new school leaders were 
provided training on the 
requirements of the Turnaround 
model and the elements that they 
and their teaching staff would 
need to implement as a 
Turnaround school.  In addition, 
new school principals were 
provided information about the 

New staff is being selected 
during the spring and summer of 
2011. 
 
NYCDOE has shared with the 
New York State Education 
Department a list of staff 
members at the PLA school as of 
June 30, 2011. A similar list of 
staff members will be provided 

Local funds 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 

and why at that time 

Description of costs associated 
with the action (description 

should align with budget 
narrative and budget provided 

for grant) 
phase out school, including the 
JIT report, to inform them of the 
challenges being faced by the 
PLA school that the new school 
is replacing, since the new school 
will naturally face many of these 
same challenges.  This 
information shaped the list of 
teacher qualifications that new 
school leaders used in their 
recruitment and screening of 
teaching staff to ensure that only 
staff who are prepared to 
overcome the challenges of 
teaching in a Turnaround school 
are hired. 
 
Article 18D of the current 
agreement between the United 
Federation of Teachers and the 
New York Department of 
Education calls for the possibility 
of excessed staff being selected 

to NYSED prior to the 2012-
2013 school year.  Comparison 
of the two charts should ensure 
that 50 percent of the staff has 
been removed and replaced.    
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 

and why at that time 

Description of costs associated 
with the action (description 

should align with budget 
narrative and budget provided 

for grant) 
from Christopher Columbus 
High School (CCHS) as it begins 
its phaseout period, if such staff 
wish to be considered for the 
new school. Bronxdale high 
School will abide by locally 
adopted competences to 
determine qualifications of staff 
at Bronxdale. The process will 
continue throughout the three-
year phase-out of Christopher 
Columbus High School and the 
gradual phase-in of Bronxdale 
HS. 
 
The new school will have a 9th 
through 12th grade complement 
of students at its ultimate level, 
and therefore, a sound staffing 
cadre must include educational 
experts in their fields that will 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 

and why at that time 

Description of costs associated 
with the action (description 

should align with budget 
narrative and budget provided 

for grant) 
cater to the requirements, needs, 
and desires of a 108-student, first 
year population. 
 
Teachers and all staff in this 
school will be screened for  the 
following abilities or 
characteristics:  
 
The teachers that are needed to 
work within the school would 
need to be team playing, hard 
working, open minded to inquiry 
learning, experts in their field. 
Each teacher would have an 
academic load of four fifty-five 
minute classes a day. They 
would also be expected to fulfill 
the duties of an advisor in our 
distributed counseling model. 
Staff members will have the 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 

and why at that time 

Description of costs associated 
with the action (description 

should align with budget 
narrative and budget provided 

for grant) 
opportunity to help shape the 
culture of the school and 
participate in leadership 
decisions, essentially helping to 
create their own working 
environment. 
 
 Staff effectiveness will be 
determined by various means. 
Administration observations, 
whether formal or informal, 
constitute an important part of 
professional development. The 
nature of observations and the 
related feedback that is borne out 
of the process ensures 
differentiation of professional 
development among the staff. 
Focusing on individual teacher 
goals and subsequent identified 
need will allow administration to 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 

and why at that time 

Description of costs associated 
with the action (description 

should align with budget 
narrative and budget provided 

for grant) 
facilitate the professional growth 
of each teacher. 
 
Peer observation is also a 
strategy to improve professional 
growth for both the observed and 
observer. Creating a protocol for 
these observations allows the 
participants to experience the 
classroom and provide feedback 
through an objective professional 
manner which takes care to 
maintain the respect of all 
individuals involved. 
 
New teachers, regardless of their 
expertise, would be provided 
with a mentor as required by 
state regulations. 
 

3.  Implement such strategies as After school planning sessions Years 1,2 and 3  Local funds 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 

and why at that time 

Description of costs associated 
with the action (description 

should align with budget 
narrative and budget provided 

for grant) 
financial incentives, increased 
opportunities for promotion and 
career growth, and more flexible 
work conditions that are 
designed to recruit, place, and 
retain staff with the skills 
necessary to meet the needs of 
the students in the turnaround 
school 
 
 

take place every week for two 
hours; teachers will be paid per 
session rate salary for their work. 
Teachers will be paid for their 
summer professional 
development in August 2011 as 
part of the school’s pre-
implementation activities of the 
Columbus HS Turnaround 
model.  
 
Bronxdale HS will open with just 
108 or so students in the fall of 
2011.  As the school adds one 
grade per year, new staff will be 
hired, and current staff will have 
the opportunity to take on new 
roles, such as coaches, peer 
support teachers’, lead teachers, 
etc.  Per session opportunities 
will arise for after school 

 
DOE has three specific programs 
that it is encouraging schools in 
the SIG model models to 
participate in, described below. 
 
NYC Lead Teacher Position 
The Lead Teacher position is a 
long-running initiative within the 
New York City Department of 
Education. Lead Teachers spend 
half of their time in the 
classroom and the remaining half 
providing professional 
development to other teachers in 
the school. The Lead Teacher’s 
classroom serves as a lab for 
utilizing best teaching practices 
and for demonstrating new 
pedagogical strategies and 
curriculum. This role includes 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 

and why at that time 

Description of costs associated 
with the action (description 

should align with budget 
narrative and budget provided 

for grant) 
instructional programs for 
students, and vacation/summer 
instructional programs as well.  
Teacher successes will be highly 
valued, and will be celebrated at 
monthly professional 
development periods, and posted 
on bulletin boards for sharing 
with the school community.  
 
At Bronxdale, teachers and all 
staff in this school will be 
screened for the following 
abilities or characteristics:  
 
The teachers that are needed to 
work within the school would 
need to be team playing, hard 
working, open minded to inquiry 
learning, experts in their field. 
Each teacher would have an 

several steps; pre-planning 
discussion with other teachers, 
demonstration of lessons, and 
debriefing. 
 
The selection process for the 
2011-2012 Lead Teacher 
program has ended. Teachers 
will have an opportunity to apply 
to become a Lead Teacher in the 
2012-13 school year. The school 
will also have an opportunity to 
recruit and hire Lead Teachers 
from outside their school in the 
spring of 2012. 
  
Selection for Lead Teachers 
happens in a two-stage 
collaborative process with a 
central committee comprised of 
UFT and NYCDOE 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 

and why at that time 

Description of costs associated 
with the action (description 

should align with budget 
narrative and budget provided 

for grant) 
academic load of four fifty-five 
minute classes a day. They 
would also be expected to fulfill 
the duties of an advisor in our 
distributed counseling model. 
Staff members will have the 
opportunity to help shape the 
culture of the school and 
participate in leadership 
decisions, essentially helping to 
create their own working 
environment. 
 
Staff effectiveness will be 
determined by various means. 
Administration observations, 
whether formal or informal, 
constitute an important part of 
professional development. The 
nature of observations and the 
related feedback that is borne out 

representatives. Lead Teachers 
receive an additional $10,710 in 
annual compensation as outlined 
in the UFT collective bargaining 
agreement.  
 
Teachers for Tomorrow 
The Teachers of Tomorrow 
(TOT) program is designed to 
recruit and sustain well-prepared, 
highly motivated certified 
classroom teachers who serve in 
schools which have been 
designated as high-need and/or 
persistently low achieving. The 
TOT incentive program provides 
tax-free grants to teachers who 
teach in these schools. Eligible 
teachers can qualify for awards 
of up to $3,400 annually for a 
maximum of four (4) years.  
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 

and why at that time 

Description of costs associated 
with the action (description 

should align with budget 
narrative and budget provided 

for grant) 
of the process ensures 
differentiation of professional 
development among the staff. 
Focusing on individual teacher 
goals and subsequent identified 
need will allow administration to 
facilitate the professional growth 
of each teacher. 
 
Peer observation is also a 
strategy to improve professional 
growth for both the observed and 
observer. Creating a protocol for 
these observations allows the 
participants to experience the 
classroom and provide feedback 
through an objective professional 
manner which takes care to 
maintain the respect of all 
individuals involved. 

 
Teachers must be a newly hired 
(no prior employment as a 
teacher with NYC public schools 
prior to the 2011-12 school year) 
certified classroom teacher and 
hold transitional, provisional, 
conditional initial, initial, 
professional or permanent NYS 
certification in the area for which 
they are teaching. Participants in 
programs where the DOE 
provides financial assistance in 
obtaining certification, including 
the Success Via Apprenticeship 
program, the scholarship 
program and some alternative 
certification and teacher 
residency programs, are not 
eligible to participate in the 
Teachers of Tomorrow 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 

and why at that time 

Description of costs associated 
with the action (description 

should align with budget 
narrative and budget provided 

for grant) 
 

 

recruitment incentive program. 
 
Master Teachers & 
Turnaround Teachers 
Per the recent UFT-NYCDOE 
agreement for Transformation 
and Restart schools, Master and 
Turnaround teachers are not 
eligible for placement in schools 
undergoing the federal School 
Improvement Grant Turnaround 
model. These positions are 
available for Restart and 
Transformation schools only. 
Any Turnaround school that had 
planned to include such teachers 
in their budget will revise the 
budget accordingly by the end of 
August.  
 
Bronxdale would like to provide 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 

and why at that time 

Description of costs associated 
with the action (description 

should align with budget 
narrative and budget provided 

for grant) 
funds to help defray the tuition 
costs associated with becoming 
highly qualified or to gain 
another license. There are also 
two or three staff members 
seeking administration 
certification and we can provide 
opportunities for that growth.  
 
NYCDOE is launching new 
teacher training program, NYC 
Teaching Residency for School 
Turnaround, to build a pipeline 
of teachers specially trained to 
work as part of a community of 
educators to drive and sustain 
improvement in schools 
identified as lowest performing.  
The residents will undergo a 
year-long school-embedded 
training program as a Teacher 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 

and why at that time 

Description of costs associated 
with the action (description 

should align with budget 
narrative and budget provided 

for grant) 
Apprentices in a School 
Improvement Grant-funded 
school to equip them with the 
knowledge and strategies they 
need to be successful in a school 
undergoing significant reform.  
Residents will be paired with a 
mentor teacher, receive regular 
coaching and feedback, 
participate in master’s degree 
coursework weekly, and will take 
on increasing levels of 
accountability in the classroom 
throughout their training year.   
Residents will learn best 
practices in raising the academic 
achievement of students with 
diverse needs and gain insight 
into the dynamics of a high-need 
classroom and school 
community.  By the end of the 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 

and why at that time 

Description of costs associated 
with the action (description 

should align with budget 
narrative and budget provided 

for grant) 
residency, they will be certified 
to teach ELA, Social Studies, 
Math or Science at the beginning 
of the following school year, be 
expected to become a part of a 
broader community of educators 
driving school improvement 
efforts, and secure a full-time 
teaching position at a school 
specifically identified as one of 
New York City’s lowest-
performing schools. 
 
All new district schools opening 
in campuses where an existing 
school is phasing-out must 
adhere to Article 18-D of the 
United Federation of Teachers 
contract. Article 18-D requires 
that if a sufficient number of 
displaced staff from the closing 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 

and why at that time 

Description of costs associated 
with the action (description 

should align with budget 
narrative and budget provided 

for grant) 
or phasing-out school apply, at 
least 50% of the new schools’ 
pedagogical positions shall be 
selected from among the 
appropriately licensed most 
senior applicants from the 
closing or phasing-out school—
in this case, Columbus—who 
meet the new school’s 
qualifications.  
 

4.  Provide staff ongoing, high-
quality, job-embedded 
professional development that is 
aligned with the school’s 
comprehensive instructional 
program and designed with 
school staff to ensure that they 
are equipped to facilitate 
effective teaching and learning 
and have the capacity to 

ISA, provide coaching to the 
school leadership team (Institute 
for Student Achievement) 
 

Year 1-3 
 
ISA Summer Institute - 24 hours 
of PD over 3 days, ISA Winter 
Institute 16 hours of PD over 4 
days, and two instructional 
coaches that will work with 
individual teachers for a total of 
6 times per month.  Most of the 
PD will be individualized for the 

OTPS $25,000 per year 1-3 
 
ISA, provide coaching to the 
school leadership team - In order 
to maintain positive individual 
growth, this coaching will take 
place weekly thought Year 1 – 
Year 3 
ISA, provide subject-area 
coaches to help teachers work in 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 

and why at that time 

Description of costs associated 
with the action (description 

should align with budget 
narrative and budget provided 

for grant) 
successfully implement school 
reform strategies 

targeted needs of each staff 
member, however, there will be 
some PD designed to create a 
culture of high expectations and 
shared norms.   During the 
months of September and 
October of Years 1-3, 
professional development will 
specifically target training of 
new and returning staff on online 
curricula mapping across grades 
and subjects.  Each teacher new 
to the school will visit another 
school’s teacher(s)/classroom(s) 
for a day of observation to allow 
for improvement in a targeted 
area of need in September, 
October, and January of Years 1–
3. To monitor the effectiveness 
and use of the PD will be 
accomplished in two ways, direct 

teams constructively and 
efficiently - In order to maintain 
positive individual growth, this 
targeted individual coaching will 
take place 2 times monthly 
throughout Year 1 – Year 3. 
Teachers, participate in 
professional development – We 
will have weekly professional 
development to both emphasize 
our school culture of high 
expectations as well as providing 
feedback for curriculum design 
throughout Year 1 – Year 3. 
Substitute Teachers, provide 
coverage for teacher professional 
development and inter-visitation 
- Each teacher new to the school 
will visit another school’s 
teacher(s)/classroom(s) for a day 
of observation to allow for 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 

and why at that time 

Description of costs associated 
with the action (description 

should align with budget 
narrative and budget provided 

for grant) 
supervision by the principal, and 
the formation of our Professional 
Learning Community reviewing 
curriculum before use, and the 
resulting student work.  The PLC 
will also ensure that curricula are 
aligned with the Common Core 
State Standards.  The In addition, 
we will administer the DYO in 
September, January, and June of 
Years 1-3.  Immediately 
following the scoring of these 
assessments, we will use the data 
tools provided to inform 
instruction. 
 
In order to maintain positive 
individual growth, ISA coaching 
of the school leadership team 
will take place weekly thought 
Year 1 – Year 3.   

improvement in a targeted area 
of need in September, October, 
and January of Year 1 – Year 3. 
ISA, provide assessment tools 
(DYO) and data management 
Online Assessment Reporting 
System – Year 1-3 We will 
administer the DYO in 
September, January, and June.  
Immediately following the 
scoring of these assessments, we 
will use the data tools provided 
to inform instruction. 
ISA, provide professional 
development to develop a 
process and framework for 
curricula mapping  and online 
sharing across grades and 
subjects – Year 1-3 provided 
during the months of September 
and October in order to allow for 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 

and why at that time 

Description of costs associated 
with the action (description 

should align with budget 
narrative and budget provided 

for grant) 
 
Professional development is 
mandatory if conducted during 
teachers’ professional periods or 
during faculty or grade 
conference time, as outlined by 
the teachers’ contract with the 
United Federation of Teachers 
(UFT).  Professional 
development is voluntary, but 
strongly encouraged, if provided 
outside of contracted time and 
compensation is provided 
according to the contract.   
 

the training of new and returning 
staff to utilize this tool at the 
onset of the school year to 
maximize its benefit. 
 
 
 
 
 
 
 

 ISA, provide subject-area 
coaches to help teachers work in 
teams constructively and 
efficiently 

Year 1-3 OTPS $20,000 per year 1-3 

 Teachers, participate in 
professional development Year 1-3 

PS 200 x $41.98 $8396 each year 
1-3 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 

and why at that time 

Description of costs associated 
with the action (description 

should align with budget 
narrative and budget provided 

for grant) 
 

 Substitute Teachers, provide 
coverage for teacher professional 
development and inter-visitation 

Year 1-3 
20 x $154.97 $3,099 each year 1-
3 

 Hire Master Teacher High 
School English to perform roles 
and responsibilities as described 
in the district section of this 
application.  
 
NOTE: Not applicable for 
schools implementing the 
Turnaround model, per the 
recent, UFT-DOE agreement. 
These positions are available for 
Restart and Transformation 
schools only. Bronxdale is 
removing this position and will 
revise the budget accordingly by 
the end of August.  
  

Years 1-3 Avg $24,000 per year for 
increased pay 
 (Calculated at Avg Full Salary) 
 each year 1-3 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 

and why at that time 

Description of costs associated 
with the action (description 

should align with budget 
narrative and budget provided 

for grant) 
 Professional development will 

reinforce the core values of 
inquiry, high expectations, and 
our advisory program at 
Bronxdale. The multifaceted 
approach to professional 
development will include pre-
opening sessions, weekly 
sessions, administrative 
observations, peer observations, 
and Institute for Student 
Achievement (the intermediary 
partner of the new school 
Bronxdale HS)  professional 
development. 
 
Summer P/D includes: 
 
Curriculum maps for each 
subject showing interdisciplinary 
connections 

Years 1-3  
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 

and why at that time 

Description of costs associated 
with the action (description 

should align with budget 
narrative and budget provided 

for grant) 
• Unit plans for the first unit of 
each course 
• Corresponding lesson plans 
• Rubrics for assessing portfolio 
pieces 
• Portfolio expectations and 
procedures 
• Discipline Plan: ladder of 
referral, student handbook 
• Advisory: Role of advisor, 
advisory curriculum map 
• Guidelines for protocol for the 
collaborative analysis of student 
work (CASW) 
 
Once the school year begins 
professional development will be 
built into the schedule in two 
ways, common planning time 
every other day during the school 
day and two hourly PD sessions 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 

and why at that time 

Description of costs associated 
with the action (description 

should align with budget 
narrative and budget provided 

for grant) 
after school. The common 
planning sessions will be devoted 
to two four-teacher teams and 
their collaborative work.  The 
hourly sessions after school will 
be classified into two types, team 
meetings and improving practice. 
The team meetings will focus on 
the social/emotional needs of the 
students through “Kid Talk” and 
advisory planning. The 
improving practice sessions will 
be primarily focused on the 
collaborative analysis of student 
work.  

 
Ongoing, job- embedded 
professional development will be 
provided by the Cluster, Network 
and CFN personnel from Central 
DOE. The Director of New 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 

and why at that time 

Description of costs associated 
with the action (description 

should align with budget 
narrative and budget provided 

for grant) 
School from the Office of New 
Schools provides monthly 
trainings for new leaders, such as 
this principal from Bronxdale 
High School, at no cost to the 
grant.   

5.  Adopt a new governance 
structure, which may include, but 
is not limited to, requiring the 
school to report to a new 
“turnaround office” in the LEA 
or SEA, hire a “turnaround 
leader” who reports directly to 
the Superintendent or Chief 
Academic Officer, or enter into a 
multi-year contract with the LEA 
or SEA to obtain added 
flexibility in exchange for greater 
accountability 
 

New positions have been 
established at the Central office 
of NYCDOE – the Director for 
Turnaround and Transformation 
Schools (DTTS); 
Deputy Director for Turnaround 
and Transformation; and Director 
for Partnership Support and 
Capacity Building; as well as 
administrative staff.  These 
positions are funded by the grant, 
shown under “District Costs” in 
this application.    The Director 
and Deputy Director make site 
visits, monitor progress on 

Years 1, 2 and 3 
 
The primary responsibility for 
overseeing the implementation of 
all School Improvement Grant 
work in New York City falls 
within the Division of Portfolio 
Planning.  Within the Division of 
Portfolio Planning, there are 2 
offices that will lead this work: 
(1) the Office of School 
Development which will serve as 
the central point of contact for all 
44 proposed SIG model schools 
in New York City and (2) the 

Costs are shown under “District 
Costs” and are divided among 
schools that are implementing 
Turnaround, Restart or 
Transformation models.   



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  

 
 
 

454 
 

Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 

and why at that time 

Description of costs associated 
with the action (description 

should align with budget 
narrative and budget provided 

for grant) 
leading indicators and school 
goals, work with the principal to 
determine effective ways to 
overcoming obstacles or barriers 
that emerge in a new school, and 
are responsible for completing 
required reports and evaluations 
to the NYSED and/or federal 
agencies.  
 
In addition, all new schools that 
are part of the Turnaround Model 
are also supported by and report 
to the assigned Cluster Leader, 
Network Leader, and Children 
First Network (CFN) staff, who 
monitor and provide continuous 
support for each school’s use of 
student data to inform and 
differentiate instruction in order 
to meet the academic needs of 

Office of New Schools which 
provides specific, ongoing, high-
touch support for the 16 new 
schools that will replace the PLA 
phaseout schools under the 
Turnaround model. 
 
The Office of School 
Development (which is serving 
as NYCDOE’s “turnaround” 
office) employs a Director for 
Turnaround and Transformation 
Schools (DTTS) and Deputy 
Director for Turnaround and 
Transformation, which were 
roles initially proposed in the 
2009-2010 SIG application.  
These roles will be expanded 
upon so that these 2 positions 
oversee implementation of the 
model implementation plans for 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 

and why at that time 

Description of costs associated 
with the action (description 

should align with budget 
narrative and budget provided 

for grant) 
individual students.  The 
assigned School Improvement 
Liaison (SIL) from the Office of 
School Improvement will 
monitor the academic progress of 
each Turnaround school, and 
provide related professional 
development in the area of 
accountability to the school.   

all 44 proposed SIG model 
schools, encompassing 
Turnaround, Transformation, and 
Restart models.  Reporting to the 
DTTS will be 9 School 
Implementation Managers, who 
will be the field-based staff 
directly responsible for support 
schools in implementing as 
aspects of their SIG model 
implementation plan, ranging 
troubleshooting academic and 
school culture concerns to 
supporting on operations, 
contracts, and procurement 
issues.  With 9 SIMs for 44 SIG 
schools, each of these SIMs will 
be assigned to 4-6 schools, so it 
is anticipated that they will be 
able to do weekly full day visits 
with schools to conduct deep 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 

and why at that time 

Description of costs associated 
with the action (description 

should align with budget 
narrative and budget provided 

for grant) 
assessments of new and recurring 
problem areas at the school and 
work with the appropriate school 
staff and teams to remedy these 
challenges. 
 
Given that new schools face 
many similar changes, support 
for the 16 new schools that are 
replacing the PLA phase out 
schools via the Turnaround 
model, will be conducted via a 
separate Office of New Schools.  
Beyond conducting the process 
of recruiting, screening, and 
selecting new school leaders, the 
Office of New Schools also 
supports new school over the 
course of their first few years of 
existence until the school is at 
scale, in such areas as teaching 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 

and why at that time 

Description of costs associated 
with the action (description 

should align with budget 
narrative and budget provided 

for grant) 
and learning, operations, and 
review of external partners.  In 
order to conduct this work, the 
positions of Director of 
Partnership Support and Capacity 
Building and Director of Pipeline 
Development were created last 
year to support these new schools 
through the critical work of 
finding lead partner 
organizations to help 
conceptualize, design, and 
implement new school 
frameworks (such as college 
pathways schools, full-service 
schools, arts and cultural 
education schools, industry 
partnership schools, and blended 
learning Schools).  These roles 
and responsibilities will continue 
this year and will be managed via 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  

 
 
 

458 
 

Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 

and why at that time 

Description of costs associated 
with the action (description 

should align with budget 
narrative and budget provided 

for grant) 
the Office of New Schools. 
 
Finally, beyond the Division of 
Portfolio Planning, NYCDOE 
has several other divisions and 
offices that support the work of 
SIG schools, chief amongst 
them, the Office of School 
Supports which provide the 
Network and Cluster based 
support mentioned throughout 
the application.  These networks 
provide a wide variety of 
instructional and operational 
support to all schools, including 
SIG model schools. 
 
 

6.  Use data to identify and 
implement an instructional 
program that is research-based 

Bronxdale is partnering with 
Institute for Student 
Achievement (ISA), a leading 

Years 1-3 
When the Department of 
Education launched its 

See below 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 

and why at that time 

Description of costs associated 
with the action (description 

should align with budget 
narrative and budget provided 

for grant) 
and vertically aligned from one 
grade to the next as well as 
aligned with State academic 
standards 
 

school redesign partner that 
facilitates the opening of small 
schools designed to prepare all 
students for success in college. 
Their model inspires students to 
achieve by creating small, 
academically rigorous, 
personalized learning 
communities where teachers 
know students well – as both 
learners and people. 
 
ISA has developed multiple 
guiding strategies for principals, 
teachers, and counselors, from 
the design and planning year to 
graduation. The ISA Leadership 
Network gives school principals 
and other leaders the opportunity 
to build relationships with 
colleagues, share ideas, and see 

Accountability initiative, every 
school had access to the 
complete set of new 
accountability tools:  Progress 
Reports, Quality Reviews, 
Periodic Assessments, and 
ARIS.  A systematic training 
program – Children First 
Intensive (CFI) – was launched 
in parallel.  CFI’s success hinged 
largely upon our ability to deliver 
a training program that exposed, 
familiarized, and empowered 
principals and teachers to use the 
new accountability tools, 
working towards the ultimate 
goal of instilling data-driven 
decision-making in all of our 
school leaders.   
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 

and why at that time 

Description of costs associated 
with the action (description 

should align with budget 
narrative and budget provided 

for grant) 
how other ISA schools function. 
ISA also provides weekly onsite 
coaching for each new school 
with a committed ISA coach. 
Additional coaches provide 
support to teachers in core 
discipline areas. ISA supports 
new schools for four years and 
beyond in implementing the 
research-based ISA model.  

Quality Reviews: Schools 
receive annual on-site reviews of 
how effectively data are being 
used to improve student 
achievement. A Quality Review 
both provides a school with 
feedback on what is working 
well and areas in need of 
improvement, and also informs 
school goals and plans for 
aligning resources to meet 
student needs.  

Progress Reports: Progress 
Reports are designed to measure 
each school’s contribution to 
student academic progress by 
benchmarking a school’s 
outcomes against all schools in 
the city and those of peer schools 
as defined by student population 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 

and why at that time 

Description of costs associated 
with the action (description 

should align with budget 
narrative and budget provided 

for grant) 
and prior performance. Progress 
Reports grade each city school A 
to F based on qualitative and 
quantitative measures, including: 
school environment, student 
performance, student progress, 
and making exemplary gains 
among high-need students. 

Periodic Assessments: Schools 
have access to a sophisticated 
package of assessments in 
literacy, math, and science for all 
grade levels so that they can 
benchmark student progress, 
obtain timely and granular 
information about each student’s 
strengths and weaknesses, and 
track both individual and 
collective progress. Teachers 
receive training and support 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 

and why at that time 

Description of costs associated 
with the action (description 

should align with budget 
narrative and budget provided 

for grant) 
throughout the year on the 
assessment package their school 
has adopted. 

 
Achievement Reporting and 
Innovation System (ARIS): The 
DOE designed the revolutionary, 
internet-based standardized data 
platform ARIS in order to give 
educators one simple view into 
critical student history, data, and 
performance information. 
 
Today, this is one of the most 
important reforms that networks 
support:  facilitating the inquiry 
process among dedicated teacher 
teams in schools.  Inquiry is the 
link between the NYCDOE’s 
accountability and data tools and 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 

and why at that time 

Description of costs associated 
with the action (description 

should align with budget 
narrative and budget provided 

for grant) 
instructional practice in the 
classroom.  Through structured 
professional collaboration, 
teacher teams engaged in 
collaborative inquiry work are 
trained to use the NYCDOE’s 
accountability tools as an 
opportunity to focus intensively 
on the challenges facing specific 
struggling student populations in 
their school.  As networks are 
held accountable for school 
performance, they have a stake in 
what is happening in every 
classroom in the schools they 
manage. 
 
New school leaders are trained, 
at New School Intensive (NSI), 
in how to obtain timely and 
granular information about each 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 

and why at that time 

Description of costs associated 
with the action (description 

should align with budget 
narrative and budget provided 

for grant) 
student’s strengths and 
weaknesses, and track both 
individual and collective 
progress. Teachers receive 
training and support throughout 
the year on the assessment 
package their school has adopted. 
 

 ISA, provide assessment tools 
(DYO) and data management 
Online Assessment Reporting 
System 

OTPS Years 1, 2 and 3 $15,000 each year 1-3 

 ISA, provide professional 
development to develop a 
process and framework for 
curricula mapping  and online 
sharing across grades and 
subjects  

OTPS Years 1, 2 and 3 $5,000 each year 1-3 

 Teachers, design curriculum 
using the Common Core 
Standards aligned from 9-12 

PS 200 x $41.98 Years 1, 2 and 3 $8396 each year 1-3 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 

and why at that time 

Description of costs associated 
with the action (description 

should align with budget 
narrative and budget provided 

for grant) 
across the academic disciplines 

 Part time FTE Assistant Principal  
ensure that assessment, 
curriculum, and instruction are 
aligned 

PS Years 1, 2 and 3 $10,000 each year 1-3 

7.  Promote the continuous use of 
student data (such as from 
formative, interim, and 
summative assessments) to 
inform and differentiate 
instruction in order to meet the 
academic needs of individual 
students 

Multiple measures will be used 
to assess student progress such as 
student portfolios, Design Your 
Own (DYO) assessments, class 
grades/student work, teacher 
anecdotal reports, and student 
self assessment. Bronxdale’s 
partnership with ISA allows the 
benefit of their experience and 
expertise in creating and rating a 
DYO assessment. The 
partnership also provides the 
school with the tools to analyze 
the data generated by the 
assessment in a data base system 
called Online Assessment 

Years 1, 2 and 3 
 

Local funds 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 

and why at that time 

Description of costs associated 
with the action (description 

should align with budget 
narrative and budget provided 

for grant) 
Reporting System (OARS). This 
system allows for the generation 
of reports using the entire student 
body as well as disaggregating 
information by student 
demographic data. 
 
Bronxdale will also use class 
grades/student work and teacher 
anecdotal reports as another way 
to track student achievement. By 
design, the advisory program will 
be instrumental in monitoring 
student’s social and emotional 
growth. 
 
Bronxdale will also use the data 
available through various 
Department of Education 
systems such as ATS, HSST, and 
ARIS. These systems allows the 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 

and why at that time 

Description of costs associated 
with the action (description 

should align with budget 
narrative and budget provided 

for grant) 
school to track attendance, 
monitor credit accumulation and 
Regents Examination scores, 
utilize baseline assessments from 
eighth grade, and access 
biographical data. This data will 
complement the performance 
data and will help give a better 
understanding of the student’s 
experience and what strategies or 
interventions would have the 
highest chance of success. 

 ISA, provide assessment tools 
(DYO) and data management 
Online Assessment Reporting 
System 

Year 1-3 OTPS $15,000 each year 1-3 

 Teachers, professional 
development designed to 
empower teachers to incorporate 
student data when planning and 
implementing strategic 

Year 1-3 
PS 50 x $41.98 $2,099 each year 
1-3 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 

and why at that time 

Description of costs associated 
with the action (description 

should align with budget 
narrative and budget provided 

for grant) 
instructional strategies 

 Part Time FTE Assistant 
Principal provides Individual 
Professional Development to 
teachers as to the use of student 
data to inform instruction 

Year 1-3 PS $5,000 each year 1-3 

8.  Establish schedules and 
implement strategies that provide 
increased learning time  

Teachers, extended day 
activities, to provide students 
with more opportunities to 
extend their learning 
 

Year 1-3 
 
Bronxdale High School as part of 
its scheduling structure will have 
targeted facilitation based on 
individual student needs during 
the regular school day that will 
result in no less than 5 hours per 
week for each student.  We will 
also have before and after school 
tutoring sessions from Monday 
to Thursday each week. 
 

PS 200 x $41.92 $8,396 each 
year 1-3 

 Part time FTE Assistant Principal 
supervises extended day 

Year 1-3 PS  $35.000 each year 1-3 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  

 
 
 

469 
 

Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 

and why at that time 

Description of costs associated 
with the action (description 

should align with budget 
narrative and budget provided 

for grant) 
activities 

 Instructional supplies determined 
by the teachers for the extended 
day activities, to include but not 
limited to, print resources, 
database subscriptions, science 
equipment, art supplies, and/or 
student materials (paper, 
notebooks, planners, etc.) 

Year 1-3 OTPS $1,016 each year 1-3 

 Collaborative team teachers and 
content area teachers are 
scheduled for common prep 
times. The common planning 
period is designed to allow 
teachers to meet every other day 
while students are participating 
in physical education class. The 
teacher prep periods are set up so 
that they may perform peer 
observations on any other teacher 
in the school. 

Years  1-3 Local funds 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 

and why at that time 

Description of costs associated 
with the action (description 

should align with budget 
narrative and budget provided 

for grant) 
 
The student and teacher 
schedules demonstrate the 
commitment that Bronxdale has 
towards academics thorough 
inquiry learning, advisory, and 
professional development. Each 
student meets with each 
academic teacher every day for 
fifty-five minutes allowing for 
portfolio development as well as 
literacy and numeracy instruction 
to be threaded within academic 
classes. The extended time in 
these classes allows for engaging 
in depth inquiry study.   A 
typical freshman schedule is 
from 8:00 AM until 3:00 PM.    

9.  Provide appropriate social-
emotional and community-
oriented services and supports 

ISA, provide coaching to all staff 
on implementing advisory 
program to meet the social-

Year 1-3 
 
 

OTPS $20,000 each year 1-3 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 

and why at that time 

Description of costs associated 
with the action (description 

should align with budget 
narrative and budget provided 

for grant) 
for students. 
 

emotional needs of students to 
include engaging community 
services 

 

Teachers, devise an advisory 
program to meet student needs 
 

Year 1-3 
 
Bronxdale will have an advisory 
program where each student will 
be part of an advisory group of 
approximately 15 students.  They 
will have dedicated meeting 
times of 45 minutes every other 
day.  The curriculum for this 
program has been and is 
continuing to be developed using 
the The Advisory Guide by 
Rache A. Poliner and Carol 
Miller Lieber.  Bronxdale will 
also have two licensed guidance 
counselors on staff that are 
instrumental in creating our 
advisory program as well as 

PS 50 x $41.98 $2,099 each year 
1-3 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 

and why at that time 

Description of costs associated 
with the action (description 

should align with budget 
narrative and budget provided 

for grant) 
being available to support 
students in times of need. 

 Supplemental Guidance 
Counselor, lead staff in 
developing and delivering an 
effective advisory program that 
supports the diverse needs of 
every student; counseling 
students, individually and in 
groups, regarding academic 
readiness, discipline, social and 
emotional development, 
substance abuse, conflict 
management, graduation 
requirements, college admission, 
and career planning 

Year 1-3 PS $60,000 each year 1-3 

 Bronxdale will partner with Vital 
Theater Company to support the 
school    with its academic and 
artistic goals for the students.  
Having worked for seven years 

Year 1-3 Local funds 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 

and why at that time 

Description of costs associated 
with the action (description 

should align with budget 
narrative and budget provided 

for grant) 
with other high schools in 
Brooklyn and the Bronx, Vital 
has shown that integrated arts 
learning has great effect upon 
attendance rates, Regents scores 
and graduation rates. Also being 
seen is effects in terms of 
community building and 
neighborhood revitalization. 
 
Through professional 
development with teachers using 
drama and applied teaching tools, 
residencies in social studies and 
ELA classes, career based 
opportunities through Career 
Days, and paid internships for 
upper grade classes.   

10.  If external partners will be 
used to accomplish all or any of 
the actions described-  

Bronxdale’s partner is 
the Institute for Student 
Achievement, The Principal has 

Years 1, 2 and 3 
The underlying purposes of 
Procurement Policies and 

Local funds 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 

and why at that time 

Description of costs associated 
with the action (description 

should align with budget 
narrative and budget provided 

for grant) 
Recruit, screen, and select 
external providers to ensure their 
quality 

met with and screened the 
individuals selected to facilitate 
the school as well as the new 
school committee approving the 
new school application which 
included contributions from ISA 
personnel. 
 
 
The Division of Portfolio 
Planning (DPP) works with 
Division of Contracts and 
Purchasing to insure that external 
partners provide research-based 
programs and services, meet all 
Equal Opportunity regulations, 
have been screened 
appropriately, and are fully 
eligible to serve in the PLA 
schools. 

Procedures of the Division of 
Contracts and Purchasing are to 
ensure the wise, prudent, and 
economical use of public money 
by the New York City 
Department of Education (DOE) 
in the best interest of the 
taxpayers; to guard against 
favoritism, improvidence, 
extravagance, fraud, and 
corruption; to ensure that 
contracts are awarded consistent 
with law and on the basis of best 
value, including, but not limited 
to maximum quality, lowest cost 
or lowest possible cost, and 
efficiency; to make as consistent 
as possible the uniform 
application of these policies 
throughout the DOE; to provide 
for increased public confidence 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 

and why at that time 

Description of costs associated 
with the action (description 

should align with budget 
narrative and budget provided 

for grant) 
in the DOE’s public procurement 
procedures; to maximize to the 
fullest extent the purchasing 
power of the DOE; to foster 
effective broad-based 
competition from all segments of 
the vendor community, including 
small businesses, minority and 
women-owned and operated 
enterprises; to ensure appropriate 
public access to contracting 
information; and to meet the 
needs of the students, staff and 
offices of the DOE. 
 
A prospective contractor must 
affirmatively demonstrate its 
responsibility, including, when 
applicable, the responsibility of 
its proposed subcontractors. A 
responsible contractor is one 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 

and why at that time 

Description of costs associated 
with the action (description 

should align with budget 
narrative and budget provided 

for grant) 
which has the capability in all 
respects to perform fully the 
contract requirements and the 
business integrity to justify the 
award of a DOE contract. Factors 
affecting a contractor’s 
responsibility may include:  
(i) financial resources; 
(ii) technical qualifications; 
(iii) experience; 
(iv) organization, material, 
equipment, facilities, and 
personnel resources and expertise 
(or the ability to obtain them) 
necessary to carry out the work 
and to comply with required 
delivery or performance 
schedules, taking into 
consideration other business 
commitments; 
(v) a satisfactory record of 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 

and why at that time 

Description of costs associated 
with the action (description 

should align with budget 
narrative and budget provided 

for grant) 
performance; 
(vi) a satisfactory record of 
business integrity; and 
(vii) where the contract includes 
provisions for reimbursement of 
contractor costs, the existence of 
accounting and auditing 
procedures adequate to control 
property, funds, or other assets, 
accurately delineate costs, and 
attribute them to their causes. 
 
Failure of a vendor to provide 
relevant information specifically 
requested by the DOE may be 
grounds for a determination of 
non-responsibility.  When it is 
necessary for a particular 
contract or class of contracts, the 
Procurement Manager shall 
develop, with the assistance of 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 

and why at that time 

Description of costs associated 
with the action (description 

should align with budget 
narrative and budget provided 

for grant) 
appropriate specialists, special 
standards of responsibility. 
Special standards may be 
particularly desirable when 
experience has demonstrated that 
certain minimum experience or 
specialized facilities are needed 
for adequate contract 
performance. 
 

 
 
Cost of Implementation of Model (over 3 
years) 

Amount of 1003(g) funds LEA will 
allocate to school  

Amount of additional funds, to be 
provided by other sources, LEA will 
allocate to school  

$8,797,282 $900,000 $7,897,282 
 
 
Describe how the LEA will fund the actions described in the model, including resources other than 1003(g) to support the 
interventions, and plans to sustain the interventions after the grant ends. 
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Local funds” is defined as those funds available to the District and/or school that are not associated with SIG funding provided under 
1003(g) of the Elementary and Secondary Education Act.  These local funds are used to support school improvement efforts in PLA schools, 
such as those indicated in the application. Fund sources shown below are indicative of the local funding provided.  
21ST CENTURY  
EASY DOES IT 
FUNDS PUB SCHL  
IDEA ARRA CTT 
IDEA ARRA Mandatory CEIS - Schools 
IDEA ARRA RELATED SERVICE IEP PARA 
IDEA IEP PARA 
IDEA Mandated Counseling Shared 
IDEA SBST SHARED 
Federal Competitive Grant:  Teaching American History Grants 
Federal Competitive Grant:  Smaller Learning Communities 
Grant 
State Competitive Grant:  LEARNING TECHNOLOGY GRANT  
Federal Competitive Grant:  MAGNET SCHOOL  
Federal Competitive Grant:  Your School Your Choice Program 
PRIVATE GRANTS 
Title I Schools In Need of Improvement Grant 
TITLE II D Ed Tech program 
TITLE III  
TITLE IV DRUG FREE 
ROTC 14 
SELF SUSTAINING Grants 

State Competitive Grant:  Extended School Day Violence 
Prevention Grant 
Student Assistance Program (City Council) 
THE GATEWAY DRUG PROGRAM 
TITLE I  
Title I SIG Restructuring Grant 
TITLE II D Allocative and funded tech 
Title IIB Math/Science Partnerships 
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The current infusion of funds and level of support will develop a systems and procedures structure that will be internalized and normalized, 
thus insuring sustenance of school improvement efforts. Human capital and tangible DOE resources will be applied to the Turnaround School 
and the new school that is replacing the PLA school.  Structures are in place at NYCDOE that will support all activities related to the 
implementation of the Turnaround Model.  These supports include working with the school and network in establishing operating conditions, 
planning, implementation, hiring, evaluating, disciplining and terminating employees and professional development, and monitoring.  A few 
of the offices and divisions that will be supporting a Turnaround school throughout the three year period (and beyond) are listed below.  It is 
expected that these offices will assist the new school replacing a PLA school in building capacity so that the school can continue to thrive and 
perform at high levels after the grant period ends.  These offices and divisions will also continue to support the phasing out PLA school so that 
students will receive a high quality education, support services, career and college preparation and graduate on time.  Staff at the PLA school 
will continue to receive professional development and will be supported with resources and materials to conduct an effective teaching and 
learning environment. The rights under collective bargaining will be protected for staff at the phasing out school and at the new school on the 
premises.  Parents will be supported with counseling services as to choices for their child and what other services are available to them 
throughout the phase-out period.    
 
Leading the DOE system is the Senior Leadership at Central DOE: The Department’s Leadership Team consists of skilled leaders from 
education, government, and business. The Team is led by the Chancellor, assisted by his Chief of Staff and Chief Operating Officer. Team 
members include leaders from the following offices: Resources; Communications; Division of Instructional and Information Technology; 
External Affairs; Office of Family Information and Action (OFIA);  General Counsel and Legal Services; Infrastructure and Planning; Public 
Affairs; Portfolio Planning; Children First Network; Division of Finance and Technology; Strategic Partnerships; Strategy and Innovation; 
Enrollment Planning; Admissions; and the Office of School Improvement. NYCDOE is committed to sustaining implementation of the 
interventions of the Turnaround model beyond the expiration of SIG funds through the support of these and other offices.  
 
In addition, DOE plans to apply such available funds as Fair Student Funding Allocations, Title I SINI 1003(a) grant funds, donations from 
charitable organizations, legislative grants, Capital Projects funds, funds from the NYC Council and other available funds that can be applied 
to the PLA schools. 
 

http://schools.nyc.gov/Offices/FinanceandAdministration/DIIT/
http://schools.nyc.gov/Offices/GeneralCounsel/Legal/default.htm


New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  

 
 

481 
 

APPENDIX B: TURNAROUND MODEL 
 

LEA Implementation Plan for the Turnaround Model  
 
Directions:  Please complete the following form for each persistently lowest-achieving Tier I or Tier II school within the LEA that will 
implement a Turnaround Model.  When completing this plan, please refer to the Model Implementation Plan Rubric to ensure quality 
responses. 
 
LEA:_________NYCDOE______________________________                   NCES#:____3600090__________________ 
 
School:_ Monroe Academy for Business & Law    12X690               NCES#:____01339_____________ 
Grades Served:_  9-12_______________ 
Number of students:___461______ 
 
 
In the chart below, describe the needs assessment process used, and the conclusions drawn for the school listed above.  Include data 
gathered during any Joint Intervention Team or School Under Registration Review visit, with any additional information from local 
assessment tools. 
Needs Assessment Process List Data Analyzed Major Findings 
Under the DOE’s accountability framework, 
schools that receive an overall grade of D or 
F on the Progress Report are subject to 
school improvement measures. If no 
significant progress is made over time, a 
leadership change (subject to contractual 
obligations), restructuring, or closure is 
possible. The same is true for schools 

 - Total Cohort Graduation rates 
- School Accountability Status and 
subgroup performance data for the 
school on NYSED Accountability 
Overview Reports (AOR) 
- Performance data for the school on 
NYSED Comprehensive Information 
Report (CIR) 

Based on an extensive review of data and 
community feedback, the New York City 
Department of Education (DOE) has 
determined that the phase out and replace 
version of the Turnaround Model will be the 
Implementation plan for Monroe Academy 
for Business & Law.  Without further 
extensive intervention, the school cannot 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  

 
 

482 
 

receiving a C for three years in a row and for 
schools that the Chancellor has determined 
lack the necessary capacity to improve 
student performance. Decisions about the 
consequences a school will face are based on 
the school’s Progress Report grades, Quality 
Review scores, and a variety of other factors. 
Additional factors contributing to decisions 
regarding school restructuring, closure, or 
phase-out include the demand for the 
school’s services, structural factors such as 
principal tenure and special population 
concentration, comparative quality of 
existing options, and potential replacement 
options.  
 
NYCDOE (School, School Leadership 
Team, Network Team, Superintendent 
Division of Portfolio Planning, Division of 
Academics, Performance and Support and 
Office of School Improvement),  conducted 
a comprehensive review of Monroe 
Academy’s educational program informed 
by the most current quantitative and 
qualitative data available regarding student 
performance trends and other indicators of 
progress. Included in the  needs assessment 

- DOE Progress Report grades 
- Learning Environment Surveys (LES) 
- DOE Quality Review scores and QR 
self-evaluation form (SSEF) documents 
- Student performance on periodic 
assessments 
- Item skills analyses based on State 
assessment data 
- NYSESLAT ELL performance data 
- Student credit accumulation 
- Results of Inquiry Team action research 
- Student and staff attendance data 
- Student suspension data 
- Student enrollment and demographic 
statistics and trends 
- Class Size Reports 
- School resource allocations and budget 
summary 
- DOE Special Education Service Delivery 
(SESDR) Reports 
- DOE Building/School Facility Reports 
- Scholarship Reports 
- Other school data available on ARIS  
- Report of the Joint intervention Team (JIT) 

provide a high-quality education to its 
students. The DOE will phase out Monroe 
Academy, and will replace it with a new 
school, Metropolitan Soundview High 
School. The phase-out process would be 
gradual and happen over the next several 
years. Monroe Academy for Business & Law 
(MABL) would complete phasing out in 
June 2014. During that time, Metropolitan 
Soundview Academy would be gradually 
growing into a grade 9-12 school with an 
ultimate population of approximately 432 
students. 
 

MABL has struggled for years. In the past 
decade, MABL’s four year-graduation rates 
have been 55% or lower. In 2009-2010, the 
four-year graduation rate (including August 
graduates) at MABL was 54%, well below 
the citywide average of 63%. [MABL’s 
graduation rate ranks in the bottom 15% of 
high schools citywide and in the bottom 23% 
of high schools in the Bronx. In 2008-2009, 
the four-year graduation rate at MABL was 
52%, placing the school in the bottom 14% 
of high schools citywide and in the bottom 
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was an analysis of information available 
from New York State Education Department 
and New York City Department of 
Education accountability and assessment 
resources, i.e., School Report Cards, 
Progress Reports, Quality Review and 
Quality Review Self-Assessment documents, 
periodic assessments, ARIS, as well as 
results of Inquiry Team action research, 
surveys, and school-based assessments, 
along with any additional measures to 
determine the effectiveness of educational 
programs.  Also reviewed was the school’s 
use of resources, including school budget, 
schedule, facility use, and class size.   
 
The most recent and important 
comprehensive review of Monroe Academy 
for Business and Law was implemented in 
the fall of 2010, when a Joint Intervention 
Team (JIT) Review took place at the school. 
Under the mandates of Differentiated 
Accountability, Restructuring and PLA 
schools undergo a JIT  visit which examines 
all critical areas which have impact upon 
student achievement, including Curriculum; 
Teaching and Learning; School Leadership; 

16% of high schools in the Bronx. 

If Regents diplomas alone counted toward 
graduation—as will be the case next year—
the 2009-2010 four-year graduation rate at 
MABL would drop to 33%, well below the 
citywide average of 46%. 

Last year, only 73% of first-year students at 
MABL earned at least 10 credits, placing 
MABL in the bottom third of high schools 
citywide and in the bottom 45% of high 
schools in the Bronx. That same year, second 
and third year credit accumulation rates 
dropped significantly with only 53% of 
students in their second year and 46% of 
students in their third year accumulating at 
least 10 credits. Earning at least 10 credits is 
a key predictor of future student success 
because students who fall behind often have 
trouble getting back on track to graduate.  

The school’s attendance rate continues to be 
extremely low. Last year, the attendance rate 
was 79%, well below the citywide average 
of 86% for high schools. In fact, this rate 
puts MABL in the bottom 10% of high 
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Infrastructure and School Success; 
Collection, Analysis, and Utilization of Data; 
Professional Development; and District 
Support.   

schools citywide and in the bottom 7% of 
high schools in the Bronx. In 2008-2009, the 
attendance rate was 78%, placing the school 
in the bottom 7% citywide.  

Last year, MABL earned an overall C grade 
on its Progress Report, with a D grade on 
Student Performance, a C grade on Student 
Progress, and a D grade on School 
Environment. The Progress Report results 
for MABL put the school in the bottom 13% 
of all high schools that received a 2009-2010 
Progress Report. MABL earned an overall D 
grade on its 2008-2009 Progress Report, 
with a C grade on Student Performance, a D 
grade on Student Progress, and a D grade on 
School Environment. 

MABL is ten or more points away from 
meeting its Effective Annual Measurable 
Objective (EAMO) for one or more 
identified subgroups in subject/area(s) of 
identification. 

Performance data for the school on NYSED 
Accountability Overview Reports (AOR) for 
the past two consecutive years) show an 
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increase in the number of subgroups that did 
not make Adequate Yearly Progress (AYP) 
in identified area(s). 
 
Performance data for the school on NYSED 
Accountability Overview Reports (AOR) for 
the past two consecutive years) indicate an 
increase in the achievement gap between 
identified subgroups and the All Students 
subgroup in one or more identified 
subject/area(s). 
 
As early as 2009, the DOE conducted an 
assessment of the school’s capacity to 
improve student performance and, after 
consultation with internal stakeholders, 
determined that Monroe Academy for 
Business & Law   had not made significant 
progress for its students, and recommended 
closure.  Then in 2010, the report of the Joint 
Intervention Team (JT) solidified the 
previous findings: the school should be 
phased out and closed, due to the school’s 
failure to make sufficient progress.  
 
Findings in Priority areas (as indicated in the 
comprehensive review as well as the 2010 
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fall JIT report) : 
 
There appears to be a lack of an articulated 
and consistent curriculum.  Curriculum 
notebooks contained a mixture of other 
districts’ published curricula.  There is 
minimal evidence that these were created or 
used by any of the departments. 
 
There is minimal evidence of differentiated 
instruction targeted toward any student 
subgroup.  Any grouping of students was 
limited to student choice or resulted from 
proximity.  There is no evidence of student 
grouping based on classroom assessment 
results.   
 
There is no evidence that either short term or 
long term goals and objectives were shared 
or understood by the students. 
 
There is limited use of technology to 
enhance the quality of the lessons or promote 
the objectives of the curriculum. 
 
A method for tracking student progress does 
not appear to be in place.  
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PD offerings were not differentiated 
according to skills sets of teachers or 
administrators and did not address the 
challenges in teaching all subgroups 
represented in this school. 

 
PD goals are not necessarily linked to the 
supervision and evaluation process.  There is 
minimal evidence of any feedback 
mechanism in place other than the formal 
evaluation process. 
 
Students appear unaware of the process for 
applying to colleges and how to connect 
school to career pathways.  While the school 
does provide a Career Fair, the majority of 
students surveyed stated that they are college 
bound but have limited knowledge about the 
application process and/or career pathways. 

 
The Library Media Center (LMC) lacks the 
resources to be a key component in student 
learning and teacher instruction. 
 
A method for tracking student progress does 
not appear to be in place.  
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PD offerings were not differentiated 
according to skills sets of teachers or 
administrators and did not address the 
challenges in teaching all subgroups 
represented in this school. 

 
PD goals are not necessarily linked to the 
supervision and evaluation process.  There is 
minimal evidence of any feedback 
mechanism in place other than the formal 
evaluation process. 
 
 

Appendix (B) Turnaround Action Plan 
follows for Metropolitan Soundview 
Academy, describing how the school 
addresses the major findings of the Monroe 
Academy needs assessment. The new school 
will gradually grow as Monroe’s enrollment 
decreases. DOE is committed to continuing 
to support Monroe Academy of Business & 
Law throughout the phaseout process, as 
described below.  
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Describe how the Turnaround Model addresses the major findings of the needs assessment. 
 

MONROE ACADEMY FOR BUSINESS & LAW WILL UNDERGO THE TURNAROUND MODEL TO BE REPLACED BY: 
METROPOLITAN SOUNDVIEW ACADEMY (12X521) 

 
Intensive review of all data sources confirmed that Monroe Academy for Business & Law was highly unlikely to reach and exceed the goals 
of academic performance and graduation rate needed to demonstrate student success to the degree that satisfies State, NCLB and City 
requirements. Thus, NYCDOE is closing this school (in a phase-out period lasting three school years) while opening a new school that will 
serve the community that Monroe Academy has underserved for many years.  As a result of detailed analysis of enrollment patterns, 
building utilization rates, student attendance rates, parent surveys, environmental surveys, parent meetings, and student and teacher 
satisfaction surveys, it has been determined that Metropolitan Soundview Academy (12X521) can offer new pathways with varied course 
offerings, enhanced career and college-bound options in a rigorous educational setting with extensive student support services.  
Metropolitan Soundview Academy (MSA) will help to turn around Monroe Academy and will enable all students to reach high levels of 
academic achievement, graduate, and become productive and successful citizens. 
 
The mission of Metropolitan Soundview is to build the character and skills in students to reach their highest potential in school, within their 
community, and throughout their lives. MSA emphasizes college-preparatory reading, writing and math with curriculum that is 
differentiated to allow all learners to build critical thinking skills and experience real-world problem solving. Students develop a sense of 
responsibility for themselves and for their community by following a uniform policy, discipline code, and required community service 
hours. Metropolitan students leave this school as positive, active citizens and advocates for their community with the 21st century skills 
needed for success in college, work and life. 
 
The Metropolitan Soundview Academy is modeled on Chicago’s Noble Street Charter School and New York City’s Metropolitan High 
School. The building blocks or “essential features” upon which these models are based include a motivating school culture, advisory and 
town halls, a uniform dress code, extended day that includes double ELA and double Math periods, community service, a strong culture of 
accountability and acceptable behavior, college preparation and the use of PowerSchool, a web-based student information system, to track 
student grades and attendance. This approach to curriculum, instruction, and assessment is based on the New York State Learning Standards 
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and the Common Core State Standards. Leading student support structures include advisory, low teacher-student ratios, lunch-time tutoring, 
after school tutoring, and PowerSchool. Advisory teachers mentor and tutor students while providing emotional support during the four 
years of high school and the first year of college. Advisory teachers are advocates for their students and provide a direct connection between 
the student, school and parents/guardians.  
 
Advisory teachers track their students’ progress and schedule meetings with teachers and parents/guardians when necessary. MSA maintains 
a low teacher-student ratio by having 48% of classes team-taught by two teachers. Students can request tutoring during lunch or attend after-
school tutoring for two hours Monday through Friday.  MSA believes that all students can learn and can better their community. What 
drives the school is the belief that students in under-served communities deserve the same education as students in affluent communities. 
The goal is to provide Metropolitan Soundview students with the academic and social-emotional skills they will need to succeed in post-
secondary education. Metropolitan Soundview Academy will open in September of 2011 with 108 ninth graders.  A new ninth grade cohort 
will be added each year until the school reaches its ultimate population of 432 students in grades 9 -12. Funding from the School 
Improvement Grant 1003(g) is being requested in this application for Metropolitan Soundview Academy in order to turn around Monroe 
Academy for Business & Law. 
 

At the same time, DOE is committed (using non-SIG 1003 (g) funds) to supporting Monroe Academy as the school phases out.  This school, 
serving grades 9-12, will no longer admit new ninth grade students after the end of this school year. Monroe Academy will continue to serve 
students currently enrolled in the school until the school completes phasing out in June 2014. As the school becomes smaller, students need 
to  receive more individualized attention through graduation to ensure they are receiving the support they need to succeed, and  local 
funding will be used to insure that the school’s efforts to make those support activities happen.  The purchase or expansion of online credit 
recovery programs which are proven to be effective and successful is one such way Monroe Academy students will be supported. .  

NYCDOE will work with Monroe Academy to ensure that students continue to have opportunities to pursue elective academic coursework 
through collaborative offerings with other schools in the building, online coursework, or in partnership with higher education institutions in 
the City.  During the proposed phase-out, the DOE will need to build on its past efforts to help the school by providing teacher training 
around issues including curriculum planning, improving teaching practices, and tailoring instruction to individual student needs; fostering 
opportunities for teachers and administrators to connect with colleagues in other more successful schools, allowing them to learn from one 
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another, improve teaching and better support students. Local funding will provide funds for teacher and administrator per session salaries 
(outside of the regular school day) service for these activities that will improve teaching and learning for the students who remain at the 
phasing out schools.  
 
Supplemental guidance services and other intensive student support services will be provided, including partnerships with professional 
services providers who provide student support services in attendance, enrichment, and other services that meet students’ social, emotional 
and health needs. DOE will absorb costs in facilitating partnerships with community-based organizations to support youth development 
initiatives at the schools, along with parent involvement activities, parent information sessions and related student and family support 
activities such as career counseling, college application readiness and scholarship application assistance.   
 

All schools in New York City, including both phasing out and new schools are served by Children First Networks (“Networks”).   
Networks are the primary building block for organizing school support in NYC and their resources are readily available to schools. 
Network teams, made up of both educators and operations specialists, know schools and visit often to provide support for and build 
relationships with school staff. Networks are small, cross-functional teams directly accountable to principals; they understand each 
school’s educational philosophy, instructional goals and operational needs.  
 
In 2011-12, for the first time, all middle and high schools undergoing phase out will be served by the same Network, the Transition 
Support Network. The goal of creating this Network team is to provide a systematic set of supports that are focused on the unique 
operational and instructional challenges that phase out schools face by: 
 

• Establishing a single point of entry; 
• Aligning phase-out-specific expertise;  
• Reinforcing accountability for the work the Network does; 
• Creating a professional learning community; 
• Developing clear and consistent messaging for families;  
• Focusing on individual needs of students and staff; 
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In particular, this Network support will focus on the following areas where the experience in a phase out school is even more critical than 
that of a traditional school: Resource management, individualized student support, school culture and communication with families, and 
leadership and teacher development 

 
• Resource Management: The Network will work with schools to ensure that a consistent and coherent school environment focused 

on student outcomes is established and maintained throughout the course of phase out by providing direct 1:1 support to principals 
on budget allocation decisions and human resource management.   

 
• Individualized student support: Students will be provided with options that support their advancement, which will include, but are 

not limited to extended learning time, collaborative programming with other schools within the building or placement in alternative 
schools and programs such as Transfer Schools or YABCs. Students that remain in MABL as it phases out will receive instruction 
that fully prepares them for their next transition point. Appropriate teaching talent and programming options will be identified to 
ensure targeted approaches for students with disabilities and English language learners.  

 
• School Culture and Communication with Families: The Network will work with school staff to foster a positive culture by 

working to maintain or establish extra-curricular activities, afterschool programs, and partnerships with community based 
organizations.  Students, families and teachers will be informed about their short-term and long-term opportunities. 

 
• Leadership and Teacher Development: The school community will receive numerous job embedded professional development 

opportunities offered by Network staff members and outside experts on a variety of topics including, but not limited to: the use of 
data to guide instructional decisions at the school and classroom levels, school safety and youth development, and the 
implementation of Common Core State Standards.   

 
 
In particular, DOE will implement the recommendations that respond to the most urgent of the key findings in the JIT report.   
 
JIT Finding: There appears to be a lack of an articulated and consistent curriculum.  
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Action to respond to recommendation: Central and Network support will be provided to insure that curriculum is aligned with NYS 
Standards, and that it is shared with all departments.   
 
JIT Finding: PD offerings were not differentiated according to skills sets of teachers or administrators and did not address the challenges in 
teaching all subgroups represented in this school.  
 
Action to respond to recommendation: Professional development opportunities will be made to the school for sharing of effective 
strategies in differentiation of instruction, classroom pacing, lesson planning and use of technology to enhance the equality of lessons.  
 
JIT Finding: The Library Media Center (LMC) lacks the resources to be a key component in student learning and teacher instruction. 
 
Action to respond to recommendation: The Office of Library Services will assist the school in finding and obtaining sufficient materials 
for the Library Media Center.   
 
JIT Finding: PD goals are not necessarily linked to the supervision and evaluation process.  There is minimal evidence of any feedback 
mechanism in place other than the formal evaluation process. 
 
Action to respond to recommendation: The network will provide the school leaders with creating effective observation reporting systems, 
timely feedback to staff, and incorporation of teachers’ needs in the professional development plan. ASCD will also assist in the 
development of the plan.   
 
JIT Finding: There appears to be a lack of an articulated and consistent curriculum.  Curriculum notebooks contained a mixture of other 
districts’ published curricula.  There is minimal evidence that these were created or used by any of the departments. 
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Action to respond to recommendation: The school will continue to work with Collaborative learning, Inc. as an external provider that 
provides consultant services to install Curriculum Mapper, an aligned  and comprehensive curriculum for each subject, delineating scope 
and  sequence, major concepts and skills, lesson objectives and goals and appropriate resources.   
 
JIT Findings: There is minimal evidence of differentiated instruction targeted toward any student subgroup.  Any grouping of students was 
limited to student choice or resulted from proximity.  There is no evidence of student grouping based on classroom assessment results.  
There is no evidence that either short term or long term goals and objectives were shared or understood by the students. There is limited use 
of technology to enhance the quality of the lessons or promote the objectives of the curriculum 
 
Action to respond to recommendation: Children First Network personnel will work with the school to review programs to ensure that all 
classes needed for Regents and Advanced Regents Diplomas are in an appropriate sequence.  
 

 JIT Findings: The school’s attendance rate continues to be extremely low. MABL earned an overall D grade on its 2008-2009 Progress 
Report, with a C grade on Student Performance, a D grade on Student Progress, and a D grade on School Environment. 

Action to respond to recommendation: In an effort to increase family and community engagement, Monroe will adopt a program P.A.S.S. 
(Parents advocating for Student Success). The program focuses on engaging parents in a number of quality face-to-face interactions at the 
school.  

Planning for the implementation of the activities/initiatives began after the release of the Joint Intervention Team final report and will be 
ongoing during the phase out period.   The Transition Support Network will work with the principal and leadership team to determine the 
appropriate timeline and progress monitoring.  It will be through this venue that the school and support personnel will determine goals and 
actions to develop plans for carrying out the recommendations of the JIT report. In addition, the DOE ensures that the two schools will share 
equitably the resources that the building has to offer. See below. 

• The DOE’s campus management policy defines the collective responsibilities of all principals, including charter school principals 
and Districts 75 and 79 principals, who collaborate through Building Councils to share space.  
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• Building Council principals are equal partners in shaping their educational environment; they share responsibility and accountability 
for facilitating communication and building school culture.  They must respect each school’s unique culture and simultaneously 
make shared decisions that are good for all students and schools on the campus. 

• Building Councils have incentives to manage their campuses effectively but face sanctions if they do not. The DOE expects 
Building Councils to resolve issues within campuses by working collaboratively to make decisions in the best interest of all students. 
The DOE’s Office of the Supervising Superintendent arbitrates conflicts as needed to ensure that schools share space in a way that 
promotes student achievement. New schools joining shared campuses receive special entry training.  

• Building Councils share these guiding principles:  

o The schools are equal partners in shaping the educational environment – sharing responsibility and accountability for 
building administration, communication and culture 

o Each school has equitable access to the Department’s resources: including dedicated classroom space and access to common 
space)  

o Each school has equitable access to school services (i.e. health, custodial, food services and school safety)  

o Each school and council has a responsibility to communicate to internal and external stakeholders  

o Each school demonstrates mutual respect for each other school’s unique culture  

See here for the Department’s Campus Policy Memo: http://schools.nyc.gov/NR/rdonlyres/63567556-C192-4DED-B93C-
F40A6BA84190/0/CampusMemo_0826.pdf  
 
Central DOE and the Network will support Monroe Academy during the phase-out period as Article 18D in the United Federation of 
Teachers (UFT) contract is implemented, in order that all staff from Monroe are afforded their rights under collective bargaining agreements 
during the excessing, screening and hiring processes while the school phases down.  NYCDOE has recently announced than additional 

http://schools.nyc.gov/NR/rdonlyres/63567556-C192-4DED-B93C-F40A6BA84190/0/CampusMemo_0826.pdf
http://schools.nyc.gov/NR/rdonlyres/63567556-C192-4DED-B93C-F40A6BA84190/0/CampusMemo_0826.pdf
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funding will be added to the school’s budget for the 2011—2012 school year, to support these and other activities to be implemented after 
school community,   network and central offices collaborate to determine the most productive and effective use of the funds as the school 
prepares to phase out.  
 
 

APPENDIX B: TURNAROUND MODEL for Metropolitan Soundview Academy (12X690) 
 
In the chart below, provide a description of the LEA plan for implementation of the turnaround model at the school. 
Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

1.  Replace the principal and 
grant the principal sufficient 
operational flexibility (including 
in staffing, calendars/time, and 
budgeting) to implement fully a 
comprehensive approach in order 
to substantially improve student 
achievement outcomes and 
increase high school graduation 
rates 

The new principal has been 
identified, and he will be 
installed for the opening of the 
school in September of 2011.  
 
 Having received his Master’s 
Degree in Education from 
Teachers College, Columbia 
University, and a founding 
member of the successful 
Metropolitan High School in 
Bronx NY (upon which 
Metropolitan Soundview is 
based),  the new principal brings 

September 2011, with August 
pre-implementation activities 
taking place to support the new 
principal.  
 
 

Local funds 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

10 years of experience as a 
teacher and administrator in three 
different high schools in both the 
United States and Japan.  
 
As of July 1st, the principal for 
MSA is serving as the interim 
acting principal until the C-30 
process is complete.  
 
The Office of New Schools has 
an extensive application and 
interview process for identifying 
successful educational leaders. 
This process is outlined below.  
 
Applicants attend 6 Design and 
Development workshops, which 
are focused on specific sections 
of the application. Applicants are 
required to submit a letter of 
intent by a set deadline if they 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

plan to submit a full proposal. 
  
Applicants who have submitted 
LOIs are then invited to Targeted 
Feedback with a coach from the 
New Schools team.  Targeted 
Feedback is a mandatory part of 
the process.  During this 45 
minute session, coaches review a 
section of the applicant’s 
proposal and have a chance for 
an initial assessment of 
leadership capacity.  
  
The second round of Targeted 
Feedback is a School Visit.  
After the first targeted 
feedback, applicants deemed to 
have a good chance of having 
their proposal approved are 
invited to continue with the D&D 
Process.  During the school visit, 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

two coaches observe classes with 
the proposed principal, and take 
time to speak with the applicant’s 
colleagues, students who have 
had extensive experience with 
the applicant, and the applicant’s 
current Principal. 
  
After the School Visit, there is 
another round of cuts, and 
strongest applicants are invited to 
submit complete proposals by a 
set deadline. Complete proposals 
are vetted and the strongest 
applicants are invited to 
interviews. Panel interviews are 
conducted with multiple DOE 
representatives including staffers 
from the New Schools Team, the 
office of ELLs & Special 
Education, Portfolio Planning, 
the Arts and Enrollment.  After 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

the interviews, recommendations 
are made to the Chancellor, The 
Office of New Schools works 
with planners to determine siting. 
Announcements of approvals are 
made.  
 
The new principal for 
Metropolitan Soundview has 
been identified, and he will be 
installed for the opening of the 
school in September of 2011. 
Having received his Master’s 
Degree in Education from 
Teachers College, Columbia 
University, and having been a 
founding member of the 
successful Metropolitan High 
School in Bronx NY (upon 
which Metropolitan Soundview 
is based),  the new principal 
brings 10 years of experience as 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

a teacher and administrator in 
three different high schools in 
both the United States and 
Japan.  The chosen new principal 
is receiving extensive training 
over this (2010-2011) school 
year through the NYCDOE’s 
New School Leader Training 
program, which took place 
weekly between January 2011 
and June 21, 2011.  This 
preparation allows sufficient time 
to hire staff, prepare timelines 
and schedules, align curriculum, 
and all other aspects of 
preparation for a new school 
opening, in order to implement a 
comprehensive approach to 
improve student achievement 
outcomes and increase high 
school graduation rates.   
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

The chosen new principal is 
receiving extensive training over 
this (2010-2011) school year 
through the NYCDOE’s New 
School Leader Training program, 
which began in January 2011 and 
will continue every Tuesday or 
Wednesday through June 21, 
2011.  This preparation allows 
sufficient time to hire staff, 
prepare timelines and schedules, 
align curriculum, and all other 
aspects of preparation for a new 
school opening, in order to 
implement a comprehensive 
approach to improve student 
achievement outcomes and 
increase high school graduation 
rates.   
 
The principal of MSA does NOT 
lead MABL. A new principal has 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

been identified to lead MABL, 
although it is not required to 
replace this principal, under the 
guidelines of this version of the 
Turnaround model.  The new 
school leader of Metropolitan 
Soundview is considered to be 
the principal replacement. 
 
Operational flexibility is granted 
to all principals under the 
Children First Protocols.  Both 
the new school principal and the 
new principal leading MABL 
have this flexibility. 
 

2.  Use locally adopted 
competencies to measure the 
effectiveness of staff who can 
work within the turnaround 
environment to meet the needs of 
students, 

In order to identify appropriate 
teacher qualifications for the 
Turnaround replacement school, 
new school leaders were 
provided training on the 
requirements of the Turnaround 
model and the elements that they 

New staff is being selected 
during the spring and summer of 
2011. 
 
NYCDOE has shared with the 
New York State Education 

Local funds 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

(A)  Screen all existing staff and 
rehire no more than 50 percent; 
and 
(B)  Select new staff 

and their teaching staff would 
need to implement as a 
Turnaround school.  In addition, 
new school principals were 
provided information about the 
phase out school, including the 
JIT report, to inform them of the 
challenges being faced by the 
PLA school that the new school 
is replacing, since the new school 
will naturally face many of these 
same challenges.  This 
information shaped the list of 
teacher qualifications that new 
school leaders used in their 
recruitment and screening of 
teaching staff to ensure that only 
staff who are prepared to 
overcome the challenges of 
teaching in a Turnaround school 
are hired. 
 
Article 18D of the current 
agreement between the United 

Department a list of staff 
members at the PLA school as of 
June 30, 2011. A similar list of 
staff members will be provided 
to NYSED prior to the 2012-
2013 school year.  Comparison 
of the two charts should ensure 
that 50 percent of the staff has 
been removed and replaced.    
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

Federation of Teachers and the 
New York Department of 
Education calls for the possibility 
of excessed staff being selected 
from Monroe Academy as it 
begins its phaseout period, if 
such staff wish to be considered 
for the new school. Metropolitan 
Soundview Academy will abide 
by locally adopted competences 
to determine qualifications of 
staff at MSA.  The process will 
continue throughout the three-
year phase-out of Monroe 
Academy and the gradual phase-
in of Metropolitan Soundview.  
 
The new school will have a 9th 
through 12th grade complement 
of students at its ultimate level, 
and therefore, a sound staffing 
cadre must include educational 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

experts in their fields that will 
cater to the requirements, needs, 
and desires of a 108-student, first 
year population. 
 
Teachers and all staff in this 
school will be screened for  the 
following abilities or 
characteristics:  
 
The skills needed by the ideal 
staff to fulfill the mission and 
vision of the school include the 
ability to work as a team, teach 
classes collaboratively, form 
close relationships with students, 
believe all students can learn, 
differentiate instruction and have 
a genuine interest in developing 
their own skills in the classroom. 
All staff must be able to work 
with and guide a small group of 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

students in an Advisory. 
 
ELA teacher - must be able to 
differentiate instruction, work 
with other teachers, develop 
targeted literacy skills for all 
students and assist other teachers 
in incorporating literacy in their 
classes. 
 
Math teacher – must be able to 
differentiate instruction, work 
with other teachers, develop 
targeted mathematical skills for 
all students, incorporate literacy 
into the math curriculum and 
assist other teachers in 
incorporating math in their 
lessons. 
 
Science teacher – must be able to 
differentiate instruction, work 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

with other teachers and 
incorporate both literacy and 
math into the science curriculum. 
 
Social studies teacher – must be 
able to differentiate instruction, 
work with other teachers and 
incorporate both literacy and 
math into the social studies 
curriculum. 
 
ELL teacher – must be able to 
differentiate instruction, work 
with all students and teachers to 
make sure students reach their 
targeted goals and collaborative 
team-teach. 
 
Special Education teacher – must 
be able to differentiate 
instruction, work with all 
students and teachers to make 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

sure students reach their targeted 
goals and collaborative team-
teach. 
 
New teachers, regardless of their 
expertise, would be provided 
with a mentor as required by 
state regulations. 
 
MABL abides by locally adopted 
competences (United Federation 
of Teachers and DOE agreement) 
to determine qualifications of 
staff. 
 

3.  Implement such strategies as 
financial incentives, increased 
opportunities for promotion and 
career growth, and more flexible 
work conditions that are 
designed to recruit, place, and 
retain staff with the skills 

Faculty will participate in inter-
visitations and peer observations 
as a means of providing and 
soliciting constructive feedback 
on a variety of topics such as: 
classroom management, student 
engagement, effective classroom 

Years 1, 2 and 3 Local funds 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

necessary to meet the needs of 
the students in the turnaround 
school 
 
 

time management, instructional 
practices, etc.  The goal of 
establishing a community of 
critical friends is to promote 
reflective learning. 
 
This goal can only be 
accomplished through creating a 
learning environment where the 
faculty feels safe, is willing to 
take risks and able to ask for 
assistance. The first step will be 
to develop trust among 
colleagues. The staff will be 
engaged in team building 
activities, which will allow staff 
to get to know one another on a 
more personal level. 
 
The administration will capitalize 
on the expertise of the 
pedagogical staff at Metropolitan 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

Soundview Academy.  Teachers 
demonstrating capacity in the 
above-mentioned areas will be 
asked to lead hands-on 
workshops for the entire staff and 
serve as mentors to new and 
struggling teachers. Teachers 
will be required to participate in 
inter-visitations across content 
areas with colleagues to 
experience good instruction and 
work towards establishing a 
network of critical friends. 
 
Metropolitan Soundview 
Academy will open with just 108 
or so students in the fall of 2011.  
As the school adds one grade per 
year, new staff will be hired, and 
current staff will have the 
opportunity to take on new roles, 
such as coaches, peer support 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

teachers’, lead teachers, etc.  Per 
session opportunities will arise 
for after school instructional 
programs for students, and 
vacation/summer instructional 
programs as well.  Teacher 
successes will be highly valued, 
and will be celebrated at monthly 
professional development 
periods, and posted on bulletin 
boards for sharing with the 
school community.  
The monthly professional 
development periods are an 
extension of the Grade Level 
Team meetings in which the staff 
will discuss the students and best 
practices for working with each 
student individually, small group 
and large-group instruction. The 
grade level team and the 
Administration will develop a list 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

of ways to improve instruction 
and professional development 
will be planned accordingly. A 
few of the early planned periods 
include: 
1. designing a curriculum map 

based on the Common Core 
standards;  

2. 2, incorporating literacy into 
all lessons,  

3. effective instruction for 
ELLs,  

4. what does an IEP mean and 
how can we use it to 
differentiate instruction, 
using assessments to drive 
instruction 

5. , inquiry based learning,  
a. project based 

learning, etc. 
 
DOE has three specific programs 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

that it is encouraging schools in 
the SIG model models to 
participate in, for financial 
incentives and opportunities for 
promotion or career growth, 
described below. 
 
NYC Lead Teacher Position 
The Lead Teacher position is a 
long-running initiative within the 
New York City Department of 
Education. Lead Teachers spend 
half of their time in the 
classroom and the remaining half 
providing professional 
development to other teachers in 
the school. The Lead Teacher’s 
classroom serves as a lab for 
utilizing best teaching practices 
and for demonstrating new 
pedagogical strategies and 
curriculum. This role includes 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

several steps; pre-planning 
discussion with other teachers, 
demonstration of lessons, and 
debriefing. 
 
The selection process for the 
2011-2012 Lead Teacher 
program has ended. Teachers 
will have an opportunity to apply 
to become a Lead Teacher in the 
2012-13 school year. The school 
will also have an opportunity to 
recruit and hire Lead Teachers 
from outside their school in the 
spring of 2012. 
  
Selection for Lead Teachers 
happens in a two-stage 
collaborative process with a 
central committee comprised of 
UFT and NYCDOE 
representatives. Lead Teachers 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

receive an additional $10,710 in 
annual compensation as outlined 
in the UFT collective bargaining 
agreement.  
 
Teachers for Tomorrow 
The Teachers of Tomorrow 
(TOT) program is designed to 
recruit and sustain well-prepared, 
highly motivated certified 
classroom teachers who serve in 
schools which have been 
designated as high-need and/or 
persistently low achieving. The 
TOT incentive program provides 
tax-free grants to teachers who 
teach in these schools. Eligible 
teachers can qualify for awards 
of up to $3,400 annually for a 
maximum of four (4) years.  
 
Teachers must be a newly hired 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

(no prior employment as a 
teacher with NYC public schools 
prior to the 2011-12 school year) 
certified classroom teacher and 
hold transitional, provisional, 
conditional initial, initial, 
professional or permanent NYS 
certification in the area for which 
they are teaching. Participants in 
programs where the DOE 
provides financial assistance in 
obtaining certification, including 
the Success Via Apprenticeship 
program, the scholarship 
program and some alternative 
certification and teacher 
residency programs, are not 
eligible to participate in the 
Teachers of Tomorrow 
recruitment incentive program. 
 
Master Teachers & 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

Turnaround Teachers 
Per the recent UFT-NYCDOE 
agreement for Transformation 
and Restart schools, Master and 
Turnaround teachers are not 
eligible for placement in schools 
undergoing the federal School 
Improvement Grant Turnaround 
model. These positions are 
available for Restart and 
Transformation schools only. 
Metropolitan Soundview will  
revise the budget accordingly by 
the end of August.  
 
MSA staff will be encouraged to 
pursue career growth. 
Opportunities are also available 
for teachers who want to go into 
Administration to do internship 
hours with the Administration. 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

These programs were 
collaboratively designed over 
time with representation from all 
concerned constituencies 
including the United Federation 
of Teachers, DOE Division of 
Human Resources, Office of 
Collective Bargaining, Legal 
Affairs, and others.  
 

4.  Provide staff ongoing, high-
quality, job-embedded 
professional development that is 
aligned with the school’s 
comprehensive instructional 
program and designed with 
school staff to ensure that they 
are equipped to facilitate 
effective teaching and learning 
and have the capacity to 
successfully implement school 
reform strategies 

 Hire .5 FTE Assistant Principal 
of Instruction to provide staff 
with ongoing, high-quality, job-
embedded professional 
development to improve literacy 
in all subjects including 
integrating Common Core 
standards into all curriculums to 
facilitate effective teaching and 
learning. 
 
The .5 FTE assistant principal 

Years 1, 2 and 3 The Assistant 
Principal will be hired during the 
summer so that he/she can 
benefit the students and start 
working on their PD and 
Curriculum plans. 
 
Each year, MSA will develop a 
top ten list of topics that we think 
can benefit our students and our 
staff. During the summer we will 
schedule the professional 

PS $45,000 each year 1-3 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

will administer professional 
development but if there is 
anything they don’t feel 
comfortable leading we will find 
another source whether it’s a 
staff member, a network person 
or an outside source. 
 
The Principal and Assistant 
Principal will organize 
intervisitations for teachers twice 
a month. The two Administrators 
will oversee the follow-up and 
feedback and evaluate the 
effectiveness of the program. As 
the school grows Grade Level 
Team Leaders and Subject 
Department Leaders will take 
over the program with the 
continued guidance from the 
Administration. 
 

development for the first 
semester and then in December 
we will re-visit the plan for the 
remainder of the year and decide 
which sessions to schedule for 
the Spring semester. Each 
summer we will plan different 
types of professional 
development based on the needs 
of our staff. As our school grows 
in the 2nd and 3rd years we will 
provide a wider variety of 
professional development and 
call on our own staff to lead 
professional development 
whenever possible. 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

As mentioned above, Turnaround 
Teachers are not included in the 
Turnaround Model, per 
UFT/DOE agreement.  The 
position listed below will be 
deleted and the budget will be 
revised by the end of August 
2011.  
 
NOTE: Master Teachers & 
Turnaround Teachers 
Per the recent UFT-NYCDOE 
agreement for Transformation 
and Restart schools, Master and 
Turnaround teachers are not 
eligible for placement in schools 
undergoing the federal School 
Improvement Grant Turnaround 
model. These positions are 
available for Restart and 
Transformation schools only.  
Metropolitan Soundview is 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
$12,000 per year  -years 1-2 and  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
PS $12,000 each year 1-3 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

deleting the Turnaround Teacher 
position shown below and will 
revise the budget accordingly by 
the end of August.  
 
Hire one Turnaround Teacher (to 
assume roles and responsibilities 
of Turnaround Teacher as 
described in the district section 
of this document) 
 
Metropolitan Soundview’s 
professional development plan 
will capitalize on diverse 
strengths and work towards 
improving the needs of all 
pedagogical staff. The 
professional development plan 
will work towards building and 
maintaining capacity in the 
following prioritized areas: 
 

3- Average increase in salary 
over and above regular salary) 
 
 
 
Year 1 - August 2011 throughout 
the 2011-2012 school  
 
Year 2 and 3 – Continue high-
quality, job-embedded 
professional development that 
builds upon success in year 1, 
enhances successes in teaching 
and learning outcomes, and 
focuses on specific teacher needs 
that are expressed by staff, in 
order to allow continuous 
professional growth for all 
teachers and administrators.   
 
Summer professional 
development activities will take 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

1. Working with English 
Language Learners and special 
education students in a general 
education classroom. 
 
2. Effective practices in 
differentiating instruction 
 
3. New teacher mentoring 
 
4. Student centered instruction 
and unit planning 
 
5. Effective classroom 
management strategies and 
protocols 
 
6.Integrating technology in the 
classroom 
 
7. Using data effectively when 
planning for instruction 

place in 2012 and 2013 for 
teachers and administrators, as 
well as after school p/d  
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

 
8. Project based learning 
 
9. Using student work as a tool 
for reflection 
 
10. Critical friends 
The professional development 
plan is not complete. The first 6 
sessions are planned based on the 
topics indicated for planned 
professional development 
periods but the schedule is open 
to be changed based on 
immediate needs that might be 
realized while observing teachers 
for the first time. The first year 
plan should be developed by the 
beginning of the school year.  

 
We have a professional 
development plan with AUSSIE 

 
 
 
 
 
 
 
 
 
 
The ActivBoards and laptops 
will be purchased before the first 
day of school so that the staff can 
have the time to learn how to use 
them effectively and the students 
can be introduced to them early 
in the school year. Promethean 
ActivBoards 
4 boards each in Years 1, 2 and 
3.  Cost is $17,700 each year.  
Cost based on vendor contract 
with DOE. 

 
 
 
 
 
 
 
MSA is paying AUSSIE $17,000 
a year to work with our staff on 
30 days (roughly once a week) 
during the school year. Our PD 
mixed into the school day and 
led by the AP or Principal will 
not be an additional cost because 
it will happen during free 
periods. Our network provided 
PD days will only cost the price 
of a substitute teacher for that 
day. Each semester there is a 
dedicated PD. Our monthly PD 
sessions will usually only cost us 
per session for the staff. 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  

 
 

525 
 

Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

to have them come to MSA once 
a week and work with our 
teachers on implementing 
technology effectively into the 
classroom. 
 
 We will also have the staff 
trained on the use of Promethean 
Activboards before the school 
year begins. We also have a plan 
for our staff to work with the 
staff of The Metropolitan High 
School to exchange best 
practices. 
 
Each school is a separate entity.  
PD for Monroe will be provided 
within that school and PD for 
Metropolitan staff will be 
provided separately for its staff. 
However, although funding 
cannot go to Monroe, when 

Laptops 
60 laptops each in Years 1, 2 and 
3.  Cost is $59,940 each year.  
Cost based on vendor contract 
with DOE. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

AUSSIE - 30 sessions, 8 hours 
each session, 10 participants, 
previously bought technology 
 
School Day PD - Daily sessions, 
45 minutes each, 2-4 participants 
at a time, no cost 
 
 
Network PD - Once per semester 
per teacher, 1 day each, 1-2 
participants at a time, $200 per 
person 
 
PD Day - Once per semester for 
the whole staff, no cost unless 
outside leader is hired 
 
Monthly PD - Once per month, 2 
hours, 8 teachers, $640 a month 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

opportunities arise for the 
sharing of resources, 
Metropolitan will make such 
services available to Monroe. 
 
Ongoing, job- embedded 
professional development will be 
provided by the Cluster, Network 
and CFN personnel from Central 
DOE. The Director of New 
School from the Office of New 
Schools provides monthly 
trainings for new leaders, such as 
this principal, at no costs to the 
grant.   
 
The Network and CFN personnel 
will provide more job specific 
professional development to 
support the Administration in 
operations include the long list of 
systems needed to run a 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

compliant school. Also, they will 
provide training for all of our 
content area teachers, especially 
our Special Education and ESL 
teachers. 
 
Professional development is 
mandatory if conducted during 
teachers’ professional periods or 
during faculty or grade 
conference time, as outlined by 
the teachers’ contract with the 
United Federation of Teachers 
(UFT).  Professional 
development is voluntary, but 
strongly encouraged, if provided 
outside of contracted time and 
compensation is provided 
according to the contract.   
 

 
 
 
 
 
 
 

5.  Adopt a new governance 
structure, which may include, but 

New positions have been 
established at the Central office 

Years 1, 2 and 3 
 

Costs are shown under “District 
Costs” and are divided among 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

is not limited to, requiring the 
school to report to a new 
“turnaround office” in the LEA 
or SEA, hire a “turnaround 
leader” who reports directly to 
the Superintendent or Chief 
Academic Officer, or enter into a 
multi-year contract with the LEA 
or SEA to obtain added 
flexibility in exchange for greater 
accountability 
 

of NYCDOE – the Director for 
Turnaround and Transformation 
Schools (DTTS);   
Deputy Director for Turnaround 
and Transformation; and Director 
for Partnership Support and 
Capacity Building; as well as 
administrative staff.  These 
positions are funded by the grant, 
shown under “District Costs” in 
this application.    The Director 
and Deputy Director make site 
visits, monitor progress on 
leading indicators and school 
goals, work with the principal to 
determine effective ways to 
overcoming obstacles or barriers 
that emerge in a new school, and 
are responsible for completing 
required reports and evaluations 
to the NYSED and/or federal 
agencies.  

The primary responsibility for 
overseeing the implementation of 
all School Improvement Grant 
work in New York City falls 
within the Division of Portfolio 
Planning.  Within the Division of 
Portfolio Planning, there are 2 
offices that will lead this work: 
(1) the Office of School 
Development which will serve as 
the central point of contact for all 
44 proposed SIG model schools 
in New York City and (2) the 
Office of New Schools which 
provides specific, ongoing, high-
touch support for the 16 new 
schools that will replace the PLA 
phaseout schools under the 
Turnaround model. 
 
The Office of School 
Development (which is serving 

schools that are implementing 
Turnaround, Restart or 
Transformation models.   
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

 
In addition, all new schools that 
are part of the Turnaround Model 
are also supported by and report 
to the assigned Cluster Leader, 
Network Leader, and Children 
First Network (CFN) staff, who 
monitor and provide continuous 
support for each school’s use of 
student data to inform and 
differentiate instruction in order 
to meet the academic needs of 
individual students.  The 
assigned School Implementation 
Manager (SIM) will monitor the 
academic progress of each 
Turnaround school, and provide 
related professional development 
in the area of accountability to 
the school.   

as NYCDOE’s “turnaround” 
office) employs a Director for 
Turnaround and Transformation 
Schools (DTTS) and Deputy 
Director for Turnaround and 
Transformation, which were 
roles initially proposed in the 
2009-2010 SIG application.  
These roles will be expanded 
upon so that these 2 positions 
oversee implementation of the 
model implementation plans for 
all 44 proposed SIG model 
schools, encompassing 
Turnaround, Transformation, and 
Restart models.  Reporting to the 
DTTS will be 9 School 
Implementation Managers, who 
will be the field-based staff 
directly responsible for support 
schools in implementing as 
aspects of their SIG model 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

implementation plan, ranging 
troubleshooting academic and 
school culture concerns to 
supporting on operations, 
contracts, and procurement 
issues.  With 9 SIMs for 44 SIG 
schools, each of these SIMs will 
be assigned to 4-6 schools, so it 
is anticipated that they will be 
able to do weekly full day visits 
with schools to conduct deep 
assessments of new and recurring 
problem areas at the school and 
work with the appropriate school 
staff and teams to remedy these 
challenges. 
 
Given that new schools face 
many similar changes, support 
for the 16 new schools that are 
replacing the PLA phase out 
schools via the Turnaround 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

model, will be conducted via a 
separate Office of New Schools.  
Beyond conducting the process 
of recruiting, screening, and 
selecting new school leaders, the 
Office of New Schools also 
supports new school over the 
course of their first few years of 
existence until the school is at 
scale, in such areas as teaching 
and learning, operations, and 
review of external partners.  In 
order to conduct this work, the 
positions of Director of 
Partnership Support and Capacity 
Building and Director of Pipeline 
Development were created last 
year to support these new schools 
through the critical work of 
finding lead partner 
organizations to help 
conceptualize, design, and 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

implement new school 
frameworks (such as college 
pathways schools, full-service 
schools, arts and cultural 
education schools, industry 
partnership schools, and blended 
learning Schools).  These roles 
and responsibilities will continue 
this year and will be managed via 
the Office of New Schools. 
 
Finally, beyond the Division of 
Portfolio Planning, NYCDOE 
has several other divisions and 
offices that support the work of 
SIG schools, chief amongst 
them, the Office of School 
Supports which provide the 
Network and Cluster based 
support mentioned throughout 
the application.  These networks 
provide a wide variety of 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

instructional and operational 
support to all schools, including 
SIG model schools. 
 

6.  Use data to identify and 
implement an instructional 
program that is research-based 
and vertically aligned from one 
grade to the next as well as 
aligned with State academic 
standards 
 

Purchase Promethean 
ActivBoards to engage students 
with technology that is research-
based and aligned with Common 
Core Standards. 

Purchase MacBook laptops so 
that students can learn how to 
use technology as an educational 
learning tool and use educational 
software that is research-based 
and aligned with Common Core 
Standards. 

Metropolitan Soundview 
Academy has partnered with 
Replications, Inc. Replication’s 
model strives to offer superior 

Years 1, 2 and 3 
 
 
 
 
 
Years 1. 2 and 3 
 
 
 
 
 
 
Replications, Inc. will not be 
partnered with MSA.  There 
are no costs in the budget 
associated with Replications, 
Inc.  Budget is being adjusted. 

OTPS 4 Boards @ 4,425 each 
year  
$17,700 each year 1-3 
 
 
 
OTPS 30 laptops @$999 each 
year  
$29,970 each year 1-3 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

educational opportunities to 
public school children who 
would otherwise be educated in 
poorly performing schools. 
Replications fulfills this mission 
by creating, one after another, 
small excellent schools. The 
model promotes high-quality 
learning to support students’ 
intellectual and creative 
development in a healthy 
environment. These distinctive 
schools ensure teachers can teach 
in ways that allow students to 
gain the skills needed to succeed 
in the 21st century. 

Replications works with the new 
School Leader to select a model 
for replication and identify the 
school’s Essential Features. 
Replications uses its wealth of 

The school has not selected an 
intermediary support partner 
at this time. A choice of 
partner will be determined 
with the support of the 
Transitional Support Network, 
based upon the isolation and 
careful review and analysis of 
disparate needs of the school, , 
together with the mission and 
vision of the school.. 
 
 
 
 
Replications, Inc. will not be 
partnered with MSA.  All 
reference to Replications is 
being removed from the 
application.  Budget is being 
revised. 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

established knowledge and 
current data to support the new 
School Leader through the start-
up of a new school, including site 
readiness, obtaining supplies and 
equipment, teacher recruitment 
and training, curriculum 
planning, and the development of 
an Essential Features Action Plan 
to measure progress toward set 
goals. 

Replications provides ongoing 
school support to facilitate 
continued success, enabling 
principals and teachers to sustain 
their school culture, improve 
instruction through professional 
development and peer learning 
activities, and help their students 
achieve academic excellence. 
Replications also provides 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

critical support in compliance 
with school system and state 
mandates, budgeting, and 
fundraising. 

Founded in 1998, Replications, 
Inc. is a nonprofit organization 
that brings outstanding education 
to under-served urban 
communities by replicating 
proven successful schools and 
providing ongoing school 
support. More than 8,000 
students attend Replications’ 29 
public middle, secondary, and 
high schools in New York City 
and Baltimore. 

 
7.  Promote the continuous use of 
student data (such as from 
formative, interim, and 

Hire .5 FTE Assistant Principal 
of Instruction (see #1) to work 
with staff to develop the 

Years 1, 2 and 3 Already included in funding (See 
#4 ) 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

summative assessments) to 
inform and differentiate 
instruction in order to meet the 
academic needs of individual 
students 

continuous use of student data 
(formative, interim, summative 
assessments) to inform and 
differentiate instruction in order 
to meet the academic needs of 
individual students. 
 
One of the direct responsibilities 
of the Assistant Principal will be 
to analyze student data from 
assessments and incorporate into 
the school’s professional 
development.   
 
PowerSchool, MSA’s web-based 
information system, is used to 
track attendance, grades and 
assignments online by students, 
parents and school staff. 
Teachers use PowerSchool to 
develop and track interventions 
for individual students and to 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

communicate with other teachers 
about the success of these 
interventions. Administrators and 
the Inquiry team use data 
collected through PowerSchool 
to plan and refine the academic 
program and in selecting 
professional development 
activities for teachers. 
MSA has revised the plan. 
Metropolitan Soundview will 
utilize Datacation instead of 
PowerSchool. The cost of 
Datacation is the same as 
PowerSchool.  The interventions 
are comprised of weekly 
interventions, academic and 
behavior recovery programs that 
will be administered weekly with 
follow up and analysis to gauge 
the success of the program.  
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

Diagnostic Reading Assessment 
(DRA) is conducted in 
September, and a DRA is used 
every two weeks if necessary for 
students who have fallen behind.  
 
Student assessment throughout 
units will be formative and 
summative.  
 
Formative assessment is a 
reflection of good teaching. 
Students will be informally 
assessed in the classroom 
through teacher observations and 
participation in class discussions. 
 
 Summative assessment will be 
evidenced in the writing 
assignments and quizzes 
included in a unit. Students are 
required to complete a final 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

group project on the specific unit 
studied.  
 
MSA uses Acuity for 
formal assessments 
coupled with a MSA‐
design diagnostic 
created for periodic 
informal assessment.   
 
Staff will write unit assessments 
into their unit plans (as part of 
their curriculum maps) during 
professional development prior 
to the start of the school year. 
 
The assessment will measure the 
progress of English Language 
Learners and students entitled to 
special education services, as 
they will be required to create an 
authentic product. Student 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

learning and growth will be 
individualized. As a result of 
working in heterogeneous 
groups, the reading, writing and 
speaking skills of these students 
will be strengthened. 
 
We will utilize the same 
assessments for ELLs and special 
education students that are in 
place throughout the school. We 
will work to differentiate these 
assessments to serve the needs of 
ELLs and students with IEPs. In 
addition, we will use all of the 
standard assessments utilized by 
the NYC DOE including 
NYSESLATs, LAB-R and those 
consistent with vision of 
students' individual IEPs.  
 
When the Department of 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

Education launched its 
Accountability initiative, every 
school had access to the 
complete set of new 
accountability tools:  Progress 
Reports, Quality Reviews, 
Periodic Assessments, and 
ARIS.  A systematic training 
program – Children First 
Intensive (CFI) – was launched 
in parallel.  CFI’s success hinged 
largely upon our ability to deliver 
a training program that exposed, 
familiarized, and empowered 
principals and teachers to use the 
new accountability tools, 
working towards the ultimate 
goal of instilling data-driven 
decision-making in all of our 
school leaders.   
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

Quality Reviews: Schools 
receive annual on-site reviews of 
how effectively data are being 
used to improve student 
achievement. A Quality Review 
both provides a school with 
feedback on what is working 
well and areas in need of 
improvement, and also informs 
school goals and plans for 
aligning resources to meet 
student needs.  

Progress Reports: Progress 
Reports are designed to measure 
each school’s contribution to 
student academic progress by 
benchmarking a school’s 
outcomes against all schools in 
the city and those of peer schools 
as defined by student population 
and prior performance. Progress 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

Reports grade each city school A 
to F based on qualitative and 
quantitative measures, including: 
school environment, student 
performance, student progress, 
and making exemplary gains 
among high-need students. 

Periodic Assessments: Schools 
have access to a sophisticated 
package of assessments in 
literacy, math, and science for all 
grade levels so that they can 
benchmark student progress, 
obtain timely and granular 
information about each student’s 
strengths and weaknesses, and 
track both individual and 
collective progress. Teachers 
receive training and support 
throughout the year on the 
assessment package their school 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

has adopted. 

 
Achievement Reporting and 
Innovation System (ARIS): The 
DOE designed the revolutionary, 
internet-based standardized data 
platform ARIS in order to give 
educators one simple view into 
critical student history, data, and 
performance information. 
 
Today, this is one of the most 
important reforms that networks 
support:  facilitating the inquiry 
process among dedicated teacher 
teams in schools.  Inquiry is the 
link between the NYCDOE’s 
accountability and data tools and 
instructional practice in the 
classroom.  Through structured 
professional collaboration, 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

inquiry teams are trained to use 
the NYCDOE’s accountability 
tools as an opportunity to focus 
intensively on the challenges 
facing specific struggling student 
populations in their school.  A As 
networks are held accountable 
for school performance, they 
have a stake in what is happening 
in every classroom in the schools 
they manage. 
 
New school leaders are trained, 
at New School Intensive (NSI), 
in how to obtain timely and 
granular information about each 
student’s strengths and 
weaknesses, and track both 
individual and collective 
progress. Teachers receive 
training and support throughout 
the year on the assessment 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

package their school has adopted. 
 
Assessments will be validated by 
school leadership team prior to 
the start of the school year. 
 

8.  Establish schedules and 
implement strategies that provide 
increased learning time  

Implement extended day 
program for after-school 
tutoring, mentoring, advisory and 
peer tutoring. Pay 2 teachers a 
day Per Session to work with 
students for 2 hours each day 
after school. 
 
All students, from both schools, 
will have access to the program. 
The 2 teachers refer to the 
academic aspect of the extended 
day program. We will have other 
teachers providing sports and 
clubs for all students to 
participate in. If the turnout for 

Years 1, 2 and 3 
The extended day program will 
be set-up to run from the first day 
of school so that students have a 
safe place to go after school, a 
place to do homework, work on 
projects, receive tutoring and 
work on credit recovery. 
 

PS – 600 hours = $25,188 each 
year 1-3 Extended Day 
Program 
600 hours each in Years 1, 2 and 
3 for $25,188 each year based on 
number of hours each week, 
number of faculty members 
involved, and city per session 
rate. 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

academic support is so great that 
we need more than 2 teachers 
then we will provide more 
teachers.  
Social-emotional and community 
oriented services will be 
incorporated into the school day 
and after-school programs for 
students.  Organizations will be 
brought in to address their social, 
emotional, artistic and 
enrichment needs and programs 
that have proven success with 
students will be enhanced.  Our 
arts after school programs will 
include the dance, music will 
receive extra financial support to 
facilitate guest speakers, art 
supplies, equipment, incentives 
for academic success and joint 
ceremonies to award  them for 
their success.  We will establish 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

an afterschool program that will 
mirror that of another network 
school of which the acronym 
A.C.E. which stands for  
Academics + Character + 
Excellence will be enhanced to  
provide extra incentives for 
students achieving their 
academic goals. 
 
College readiness is a vital part 
of the model. Students begin 
learning about college and 
visiting college while in 9th 
grade. 10th grade students take 
the PSAT exam and the results 
are used to plan targeted skill 
development with their English 
and Math teachers. By 11th 
grade, students are enrolled in a 
specific College Prep class to 
prepare them for the SAT test, 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

research and visit colleges and 
preview the application process. 
In 12th grade students apply to 
13 colleges and also submit 
applications for scholarships. 
 
 The school day is extended by 
an additional period Monday 
through Thursday so that 
students can take double ELA 
and double Math courses. This 
provides an opportunity for 
students to improve their literacy 
and problem solving skills. MSA 
uses  this additional time to work 
more closely with each student to 
target skill development without 
reducing the time students spend 
on other core classes. 
 
Students are members of an 
Advisory that meets together for 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

four years and maintains a 
relationship with their advisees 
during their first year of college. 
Advisory teachers mentor, tutor 
and provide emotional support 
for each student in their 
Advisory, tracking his or her 
progress and providing 
individual counseling. Advisory 
teachers are the contact between 
their student’s parents/guardians, 
the school and teachers. 
 
Plans are being formulated this 
summer for an extended school 
day program at MABL. 
 

9.  Provide appropriate social-
emotional and community-
oriented services and supports 
for students. 
 

Purchase software including 
PowerSchool and School Phone 
Messenger to communicate with 
students, parents and school 
staff. PowerSchool enables 

Years 1, 2 and 3 
Datacation (in place of 
PowerSchool) and School Phone 
Messenger will be purchased 
during the summer so that staff, 

OTPS -  Year 1 $9,002 
Year 2 -$18,003 
Year 3 - $27,005 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

students and parents to access 
student grades, attendance and 
communicate with teachers at all 
times online. School Phone 
Messenger allows the school to 
reach out to all parents or 
selected groups of parents to 
send important messages. Price is 
based on student numbers so 
price increases each year. 
 
Hire a Guidance Counselor to 
work with the high needs 
students in our school. The 
Guidance Counselor will also 
work with our Advisory program 
to develop a curriculum that 
benefits our students with their 
social-emotional needs. 
 
All students are required to 
perform 80 hours of community 

students and families can 
communicate with each other 
starting with the first day of 
school. Datacation and School 
Phone Messenger 
Both programs’ cost based on a 
per student basis.  Each year total 
cost is based on projected 
enrollment:  Year 1 - $9,002, 
Year 2 - $18,003, Year 3 – 
$27,005.   
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
PS $90,000 each year 1-3 
Guidance Counselor 
Cost based on city-wide average 
for the appropriate license area, 
including fringe:  $90,000 in 
each year 1, 2 and 3. 
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Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

service before they graduate. 
Community service teaches 
students civic responsibility as 
well as cooperation and 
leadership skills. MSA has a 
working relationship with local 
community organizations 
including WHEDCO (Women’s 
Housing and Economic 
Development) and New York 
Cares to provide relevant 
community service projects for 
our students.  
 
The Advisory teacher oversees 
the requirement of 80 hours of 
community service for 
graduation. 
 
MSA projects include surveying 
the neighborhood for the needs 
of the community, cleaning local 

 
 
 
 
 
 
Years 1, 2 and 3 The  Guidance 
Counselor will be hired during 
the summer so that he/she  can 
benefit the students and start 
working on the Curriculum 
plans. 
 
The Guidance Counselor will 
oversee the Advisory program 
that facilitates the curriculum 
that benefits students’ social-
emotional needs. The timeline 
for the program is a 4 year plan 
with intensive work in the 9th 
grade. 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

parks, volunteering in soup 
kitchens and gathering clothes 
for the community. MSA 
projects support the development 
of student’s literacy and speaking 
skills through journal prompts, 
group discussions, and other 
reflection activities throughout 
all classes. 
 
 Metropolitan Soundview has a 
strong system of accountability 
and appropriate behavior. The 
discipline code is based on the 
mutual respect of adults and 
students. Students earn merits or 
demerits when they display good 
or bad behavior in all of their 
classes. These are collected 
school-wide to allow staff to 
have a full view of the behavior 
of a student, and to reward their 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

improvement over time. 
 

10.  If external partners will be 
used to accomplish all or any of 
the actions described-  
Recruit, screen, and select 
external providers to ensure their 
quality 

The Division of Portfolio 
Planning (DPP) works with 
Division of Contracts and 
Purchasing to insure that external 
partners provide research-based 
programs and services, meet all 
Equal Opportunity regulations, 
have been screened 
appropriately, and are fully 
eligible to serve in the PLA 
schools. 
 
The underlying purposes of 
Procurement Policies and 
Procedures of the Division of 
Contracts and Purchasing are to 
ensure the wise, prudent, and 
economical use of public money 
by the New York City 
Department of Education (DOE) 

Years 1, 2 and 3 Local funds 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

in the best interest of the 
taxpayers; to guard against 
favoritism, improvidence, 
extravagance, fraud, and 
corruption; to ensure that 
contracts are awarded consistent 
with law and on the basis of best 
value, including, but not limited 
to maximum quality, lowest cost 
or lowest possible cost, and 
efficiency; to make as consistent 
as possible the uniform 
application of these policies 
throughout the DOE; to provide 
for increased public confidence 
in the DOE’s public procurement 
procedures; to maximize to the 
fullest extent the purchasing 
power of the DOE; to foster 
effective broad-based 
competition from all segments of 
the vendor community, including 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

small businesses, minority and 
women-owned and operated 
enterprises; to ensure appropriate 
public access to contracting 
information; and to meet the 
needs of the students, staff and 
offices of the DOE. 
 
A prospective contractor must 
affirmatively demonstrate its 
responsibility, including, when 
applicable, the responsibility of 
its proposed subcontractors. A 
responsible contractor is one 
which has the capability in all 
respects to perform fully the 
contract requirements and the 
business integrity to justify the 
award of a DOE contract. Factors 
affecting a contractor’s 
responsibility may include:  
(i) financial resources; 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

(ii) technical qualifications; 
(iii) experience; 
(iv) organization, material, 
equipment, facilities, and 
personnel resources and expertise 
(or the ability to obtain them) 
necessary to carry out the work 
and to comply with required 
delivery or performance 
schedules, taking into 
consideration other business 
commitments; 
(v) a satisfactory record of 
performance; 
(vi) a satisfactory record of 
business integrity; and 
(vii) where the contract includes 
provisions for reimbursement of 
contractor costs, the existence of 
accounting and auditing 
procedures adequate to control 
property, funds, or other assets, 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

accurately delineate costs, and 
attribute them to their causes. 
 
Failure of a vendor to provide 
relevant information specifically 
requested by the DOE may be 
grounds for a determination of 
non-responsibility.  When it is 
necessary for a particular 
contract or class of contracts, the 
Procurement Manager shall 
develop, with the assistance of 
appropriate specialists, special 
standards of responsibility. 
Special standards may be 
particularly desirable when 
experience has demonstrated that 
certain minimum experience or 
specialized facilities are needed 
for adequate contract 
performance. 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

External partners will be in place 
by early fall 2011 if not late 
summer 2011. 

 
Cost of Implementation of Model (over 3 
years) 

Amount of 1003(g) funds LEA will 
allocate to school  

Amount of additional funds, to be 
provided by other sources, LEA will 
allocate to school  

$8,797,282 $900,000 $7,897,282 
 
Describe how the LEA will fund the actions described in the model, including resources other than 1003(g) to support the 
interventions, and plans to sustain the interventions after the grant ends. 
 
Local funds” is defined as those funds available to the District and/or school that are not associated with SIG funding provided under 
1003(g) of the Elementary and Secondary Education Act.  These local funds are used to support school improvement efforts in PLA schools, 
such as those indicated in the application. Fund sources shown below are indicative of the local funding provided.  
21ST CENTURY  
EASY DOES IT 
FUNDS PUB SCHL  
IDEA ARRA CTT 
IDEA ARRA Mandatory CEIS - Schools 
IDEA ARRA RELATED SERVICE IEP PARA 
IDEA IEP PARA 

IDEA Mandated Counseling Shared 
IDEA SBST SHARED 
Federal Competitive Grant:  Teaching American History Grants 
Federal Competitive Grant:  Smaller Learning Communities 
Grant 
State Competitive Grant:  LEARNING TECHNOLOGY GRANT  
Federal Competitive Grant:  MAGNET SCHOOL  
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Federal Competitive Grant:  Your School Your Choice Program 
PRIVATE GRANTS 
Title I Schools In Need of Improvement Grant 
TITLE II D Ed Tech program 
TITLE III  
TITLE IV DRUG FREE 
ROTC 14 
SELF SUSTAINING Grants 
State Competitive Grant:  Extended School Day Violence 
Prevention Grant 
Student Assistance Program (City Council) 
THE GATEWAY DRUG PROGRAM 
TITLE I  
Title I SIG Restructuring Grant 
TITLE II D Allocative and funded tech 
Title IIB Math/Science Partnerships 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  

 
 

562 
 

 
The current infusion of funds and level of support will develop a systems and procedures structure that will be internalized and normalized, 
thus insuring sustenance of school improvement efforts. Human capital and tangible DOE resources will be applied to the Turnaround School 
and the new school that is replacing the PLA school.  Structures are in place at NYCDOE that will support all activities related to the 
implementation of the Turnaround Model.  These supports include working with the school and network in establishing operating conditions, 
planning, implementation, hiring, evaluating, disciplining and terminating employees and professional development, and monitoring.  A few 
of the offices and divisions that will be supporting a Turnaround school throughout the three year period (and beyond) are listed below.  It is 
expected that these offices will assist the new school replacing a PLA school in building capacity so that the school can continue to thrive and 
perform at high levels after the grant period ends.  These offices and divisions will also continue to support the phasing out PLA school so that 
students will receive a high quality education, support services, career and college preparation and graduate on time.  Staff at the PLA school 
will continue to receive professional development and will be supported with resources and materials to conduct an effective teaching and 
learning environment. The rights under collective bargaining will be protected for staff at the phasing out school and at the new school on the 
premises.  Parents will be supported with counseling services as to choices for their child and what other services are available to them 
throughout the phase-out period.    
 
Leading the DOE system is the Senior Leadership at Central DOE: The Department’s Leadership Team consists of skilled leaders from 
education, government, and business. The Team is led by the Chancellor, assisted by his Chief of Staff and Chief Operating Officer. Team 
members include leaders from the following offices: Resources; Communications; Division of Instructional and Information Technology; 
External Affairs; Office of Family Information and Action (OFIA);  General Counsel and Legal Services; Infrastructure and Planning; Public 
Affairs; Portfolio Planning; Children First Network; Division of Finance and Technology; Strategic Partnerships; Strategy and Innovation; 
Enrollment Planning; Admissions; and the Office of School Improvement. NYCDOE is committed to sustaining implementation of the 
interventions of the Turnaround model beyond the expiration of SIG funds through the support of these and other offices.  
 
In addition, DOE plans to apply such available funds as Fair Student Funding Allocations, Title I SINI 1003(a) grant funds, donations from 
charitable organizations, legislative grants, Capital Projects funds, funds from the NYC Council and other available funds that can be applied 
to the PLA schools. 
 

http://schools.nyc.gov/Offices/FinanceandAdministration/DIIT/
http://schools.nyc.gov/Offices/GeneralCounsel/Legal/default.htm
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Describe any obstacles to implementing this plan (ex: collective bargaining agreements, lack of professional staff, etc.) that the LEA 
faces with this particular school, and how the LEA plans to address these challenges. 
 
3012c is not applicable for schools implementing the Turnaround model. Per the recent, UFT-DOE agreement 3012c will only be 
implemented in Transformation and Restart schools.  
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APPENDIX B: TURNAROUND MODEL  
   

LEA Implementation Plan for the Turnaround Model 
 

Directions:  Please complete the following form for each persistently lowest-achieving Tier I or Tier II school within the LEA that will 
implement a Turnaround Model.  When completing this plan, please refer to the Model Implementation Plan Rubric to ensure quality 
responses. 
 
LEA:_______________NYCDOE_____________________________                             NCES#:____3600092______ 
 
School:  Pacific High School   15K520                        NCES#:_ 00821___ 
Grades Served: 9-12  
Number of students:   216 
 
In the chart below, describe the needs assessment process used, and the conclusions drawn for the school listed above.  Include data 
gathered during any Joint Intervention Team or School Under Registration Review visit, with any additional information from local 
assessment tools. 
Needs Assessment Process List Data Analyzed Major Findings 
Under the DOE’s accountability framework, 
schools that receive an overall grade of D or 
F on the Progress Report are subject to 
school improvement measures. If no 
significant progress is made over time, a 
leadership change (subject to contractual 
obligations), restructuring, or closure is 
possible. The same is true for schools 
receiving a C for three years in a row and for 

 - Total Cohort Graduation rates 
- School Accountability Status and 
subgroup performance data for the 
school on NYSED Accountability 
Overview Reports (AOR) 
- Performance data for the school on 
NYSED Comprehensive Information 
Report (CIR) 
- DOE Progress Report grades 

Based on an extensive review of data and 
community feedback, the New York City 
Department of Education (DOE) has 
determined that the phase out and replace 
version of the Turnaround Model will be the 
Implementation plan for Pacific High 
School. Without further extensive 
intervention, the school cannot provide a 
high-quality education to its students.  
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schools that the Chancellor has determined 
lack the necessary capacity to improve 
student performance. Decisions about the 
consequences a school will face are based on 
the school’s Progress Report grades, Quality 
Review scores, and a variety of other factors. 
Additional factors contributing to decisions 
regarding school restructuring, closure, or 
phase-out include the demand for the 
school’s services, structural factors such as 
principal tenure and special population 
concentration, comparative quality of 
existing options, and potential replacement 
options.  
 
NYCDOE (School, School Leadership 
Team, Network Team, Superintendent, 
Division of Portfolio Planning, Division of 
Academics, Performance and Support and 
Office of School Improvement) conducted a 
comprehensive review of Pacific High 
School’s educational program informed by 
the most current quantitative and qualitative 
data available regarding student performance 
trends and other indicators of progress. 
Included in the  needs assessment was an 
analysis of information available from New 

- Learning Environment Surveys (LES) 
- DOE Quality Review scores and QR 
self-evaluation form (SSEF) documents 
- Student performance on periodic 
assessments 
- Item skills analyses based on State 
assessment data 
- NYSESLAT ELL performance data 
- Student credit accumulation 
- Results of Inquiry Team action research 
- Student and staff attendance data 
- Student suspension data 
- Student enrollment and demographic 
statistics and trends 
- Class Size Reports 
- School resource allocations and budget 
summary 
- DOE Special Education Service Delivery 
(SESDR) Reports 
- DOE Building/School Facility Reports 
- Scholarship Reports 
- Other school data available on ARIS  
- Report of the Joint intervention Team (JIT) 

Pacific High School will be closed and 
replaced by a new school, Brooklyn 
Frontiers High School (15K423). 

Pacific High School is a Transfer School.  
Transfer Schools are small, academically 
rigorous high schools that attempt to re-
engage students who are at risk of dropping 
out.  All students at transfer high schools 
must have been enrolled in a New York City 
high school for at least one year. 

Pacific earned an overall C grade on its 
2009-2010 Progress Report, with a D grade 
on the Student Performance sub-section, a C 
grade on the Student Progress sub-section 
and an A grade for the School Environment 
sub-section of the Report.  

In 2010, the 6-year graduation rate was 43%, 
8th lowest among transfer schools. 
Furthermore, the 6-year graduation rate for 
students who entered with fewer than 11 
credits was only 12% and for students who 
entered with 11 to 22 credits, the graduation 
rate was only 28% (4th and 2nd lowest 
among transfer schools, respectively).  
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York State Education Department and New 
York City Department of Education 
accountability and assessment resources, i.e., 
School Report Cards, Progress Reports, 
Quality Review and Quality Review Self-
Assessment documents, periodic 
assessments, ARIS, as well as results of 
Inquiry Team action research, surveys, and 
school-based assessments, along with any 
additional measures to determine the 
effectiveness of educational programs.  Also 
reviewed was the school’s use of resources, 
including school budget, schedule, facility 
use, and class size.   
 
The most recent and important 
comprehensive review of Pacific High 
School was implemented in the spring of 
2011, when a Joint Intervention Team (JIT) 
Review took place at the school. Under the 
mandates of Differentiated Accountability, 
Restructuring and PLA schools undergo a 
JIT  visit which examines all critical areas 
which have impact upon student 
achievement, including Curriculum; 
Teaching and Learning; School Leadership; 
Infrastructure and School Success; 

Pacific was identified as Persistently Lowest 
Achieving by the New York State Education 
Department in December 2010.  

Pacific earned an overall C grade on its 
2009-2010 Progress Report, with a D grade 
on the Student Performance sub-section, a C 
grade on the Student Progress sub-section 
and an A grade for the School Environment 
sub-section. This represents a pattern of poor 
performance. In 2008-2009 Pacific earned an 
overall F grade and in 2007-2008, Pacific 
received an overall C grade.  

Pacific’s enrollment was comprised of just 
over 70% of students who were over-age, 
under-credited (OA-UC) at the time of 
admission. This is an average percentage of 
OA-UC students among transfer schools. 
However, Pacific is working with an older, 
more-credited population of OA-UC 
students. At Pacific, the average credits 
earned prior to student enrollment is over 25 
and the average age of enrollment is near 18. 
Both of these measures rank Pacific in the 
top 5 among transfer schools citywide 
meaning their students are already closest to 
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Collection, Analysis, and Utilization of Data; 
Professional Development; and District 
Support.   

graduation when they enter. Longitudinal 
research has shown that transfer schools 
graduate a higher percentage of older, more -
credited OA-UC students, but produce the 
best beat the odds outcomes with younger, 
less-credited OA-UC students.  

 As described above, Pacific serves a 
particularly low proportion of the students 
who are furthest behind, and the outcomes of 
those students do not compare well to other 
transfer schools. Of the 180 students in its 
2010 6-year graduating cohort, only 17 
(about 10%) entered with fewer than 11 
credits (10th lowest for transfer schools 
citywide). The 6-year graduation rate for 
those students was 12%, 4th lowest among 
transfer schools citywide.  

Credit accumulation at a transfer school is a 
key step in getting back on track to 
graduation. The students who began at 
Pacific with fewer than 11 credits earned an 
average of 3.50 credits per semester. This is 
an average credit accumulation rate for this 
population for transfer schools citywide. 
Students who began at Pacific with between 
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11 and 22 credits earned an average of only 
3.53 credits per semester, 11th lowest among 
transfer schools citywide.  

Pacific was rated “Proficient” on its most 
recent Quality Review in 2009-2010. During 
Quality Reviews, experienced educators 
spend several days visiting a school, 
observing classrooms, and talking to staff, 
students and parents. Schools are rated on a 
four-point scale, with “Well Developed” as 
the highest rating and “Proficient” as the 
second highest rating.  

All schools identified by SED as PLA are 
considered for intensive support or 
intervention, including the possibility of 
phase-out based on a thorough review of the 
school’s performance and situation, as 
outlined in the Needs Assessment Process.  
 
Key findings from the JIT report included 
those shown below.  
 
Lesson plans are poor. Lesson objectives and 
development of the lessons are inadequate.  
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Students do not have sufficient 
supplementary reading resources which 
limits their ability to achieve higher reading 
levels and develop a love of literature. 
 
There are pacing calendars for most subject 
areas but not for ELA. 
 
The variety of teaching strategies is poor. 
and do not meet the needs of all students.  
 
The range of classroom organizational 
strategies used is poor.  
 
School expectations for students are poor.  
 
The pace of lessons was pedantic and 
prosaic. Learning was slow and lacked 
reinforcement. Rubrics are used 
inconsistently; the use of technology is poor; 
classrooms routines are poor and not clearly 
enforced.   
 
The school has had three principals and a 
new assistant principal in the last eight 
months.  In the last 11 years, there have been 
ten principals. Low expectations of previous 
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administrations are evident in the classroom. 
 
The special needs population is not receiving 
the services identified in their IEP’s. 
  
Parents have limited opportunity to influence 
the direction of the school.  Communication 
with parents about individual students relies 
too heavily on the parent initiating the 
conversation.  
 
School morale is low.  Students do not 
consider that they have a voice that 
influences the direction and conduct of the 
school.  
 
There is no strategy in place to map out 
career or college arrangements for students.   
 
There is no social worker on staff who can 
address family issues.  
 
Insufficient analysis is made of available 
data to drive the school forward, and data is 
not used effectively by teachers to plan.   
 
There are common planning times 
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scheduled, but the use of this time is 
ineffective in many cases because it is not 
used for in-depth professional discussion 
relating to planning appropriate learning that 
meets students’ needs.  

 NYCDOE has determined that only the 
most serious intervention—the gradual 
phase-out and eventual closure of Pacific 
High School—is the action we must take to 
best serve students and the community. It 
will allow for new school options in the 
Brooklyn Frontiers High School to develop 
in the building that will provide the highest 
quality options to families. The Turnaround 
model will be implemented in September 
2011. Pacific High School will continue to 
be supported throughout the phaseout 
process. 
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Describe how the Turnaround Model addresses the major findings of the Pacific High School needs assessment. 
 

 
PACIFIC HIGH SCHOOL WILL UNDERGO THE TURNAROUND MODEL TO BE REPLACED BY: 

BROOKLYN FRONTIERS HIGH SCHOOL (15K423) 
 

The Turnaround Model is the appropriate model for Pacific High School. As was described in the needs assessment analysis, it was 
determined that the school had not made significant progress to warrant continuance in operation, and it was not likely to make significant 
progress in the future.  The NYCDOE will phase out and close Pacific High (a transfer school) and replace with a new school, the Brooklyn 
Frontiers High School (15K423) in the building where Pacific High School is located.  The phase out process would be gradual and happen 
over the next several years. The school would complete phasing out in June 2013.The Brooklyn Frontiers High School  would begin enrolling  
students who have  students next September (2011) and would grow gradually as Pacific’s enrollment decreases. The physical plant at Pacific 
High School has adequate space for the PLA school to continue to operate while the new school opens in the fall of 2011. 

Brooklyn Frontiers HS is deeply committed to serving entering ninth grade students who have fallen behind their peers by two or more years--
precisely those students that most schools silently ignore or turn away. Admission is open to any student in New York City who is between 15 
and 16 years of age and entering ninth grade for the first time. The mission is to re-connect these students to a safe, supportive and rigorous 
educational community focused on meeting their unique needs, thereby creating renewed opportunities for them to define their futures. At 
Brooklyn Frontiers, staff recognizes that all students are individuals with particular strengths and interests. Grounded in a youth development 
paradigm, the curriculum is designed to challenge each learner and implemented in a supportive environment that emphasizes personal 
relationships, student self-advocacy, and critical thinking skills. Graduates will not only earn a high school diploma, but will be prepared for 
future academic, professional and personal achievement. Brooklyn Frontiers meets the needs of the population previously underserved at 
Pacific High School.  Frontiers gives entering ninth graders the chance for a full four-year experience at a school that is committed to ensuring 
that students gain the skills and self-confidence to achieve their personal and professional vision.  For students who have a history of being 
retained in school multiple times, this is often a shift in their experience of school.  Brooklyn Frontiers model is grounded in principles that 
support students' academic and social- emotional growth, as will be described in the action plan that follows.  
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 Funding from the School Improvement Grant 1003(g) is being requested in this application for The Brooklyn Frontiers High School in order 
to implement the reform interventions that the Turnaround model dictates.  Descriptions of actions to be taken at Brooklyn Frontiers High 
School follow.  
 

At the same time, DOE is committed (using non-SIG 1003 (g) funds) to supporting Pacific High School as the school phases out.  This school, 
serving grades 9-12, will no longer admit new transfer students after the end of the 2010-2011 school year. Pacific High School will continue 
to serve students currently enrolled in the school until the school completes phasing out in June 2014. Current  students have the option of 
completing high school at the phasing out school or may apply to attend a different school as a 10th grader in September 2011. Current tenth, 
eleventh, and twelfth grade students who are on track to graduate will also complete high school at Pacific High School if they continue to 
earn credits on schedule. As the school becomes smaller, students need to  receive more individualized attention through graduation to ensure 
they are receiving the support they need to succeed, and  local funding will be used to insure that the school’s efforts to make those support 
activities happen.  The purchase or expansion of online credit recovery programs which are proven to be effective and successful is one such 
way Pacific High School students will be supported. 

NYCDOE will work with Pacific High School to ensure that students continue to have opportunities to pursue elective academic coursework 
through collaborative offerings with other schools in the building, online coursework and credit recovery programs, or in partnership with 
higher education institutions in the City.  During the proposed phase-out, the DOE will build on its past efforts to help the school by providing 
teacher training around issues including curriculum planning, improving teaching practices, and tailoring instruction to individual student 
needs; fostering opportunities for teachers and administrators to connect with colleagues in other more successful schools, allowing them to 
learn from one another, improve teaching and better support students. Local funding will provide funds for teacher and administrator per 
session salaries (outside of the regular school day) service for these activities that will improve teaching and learning for the students who 
remain at the phasing out schools.  
 
Supplemental guidance services and other intensive student support services will be provided, including partnerships with professional 
services providers who provide student support services in attendance, enrichment, and other services that meet students’ social, emotional 
and health needs. DOE will absorb costs in facilitating partnerships with community-based organizations to support youth development 
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initiatives at the schools, along with parent involvement activities, parent information sessions and related student and family support 
activities such as career counseling, college application readiness and scholarship application assistance.   
 
In particular, DOE is committed to responding to the most urgent of the key findings in the Joint Intervention Team report for Pacific High 
School.  DOE will implement recommendations of the JIT report which include providing sufficient supplementary reading resources for 
students, providing professional development on lesson planning, classroom organizational strategies, pacing of lessons and the use of rubrics 
to improve teaching and learning.  The Division of Students with Disabilities and ELL’s will support the school to insure that the special 
needs population is receiving the services identified in their IEP’s. The Office of Family Information and Action and the Office of School 
Improvement will work with the school to improve the parent engagement program at the school, and the Office of Youth Development will 
assist Pacific High School in the area of addressing family issues. Central DOE and the Network will support Pacific High School during the 
phase-out period as Article 18D in the United Federation of Teachers (UFT) contract is implemented, in order that all staff from the school are 
afforded their rights under collective bargaining agreements during the excessing, screening and hiring processes while the school phases 
down. NYCDOE will ensure that additional funding will be added to the school’s budget for the 2011—2012 school year, to support these 
and other activities to be implemented after school community, network and central offices collaborate to determine the most productive and 
effective use of the funds as the school prepares to phase out.  
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APPENDIX B: TURNAROUND MODEL for Brooklyn Frontiers High School (15K423) 
 
In the chart below, provide a description of the LEA plan for implementation of the turnaround model at the school.   
Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

1.  Replace the principal and 
grant the principal sufficient 
operational flexibility (including 
in staffing, calendars/time, and 
budgeting) to implement fully a 
comprehensive approach in order 
to substantially improve student 
achievement outcomes and 
increase high school graduation 
rates 

The new principal has been 
identified, and she will be 
installed for the opening of the 
school in September of 2011. 
Her professional experience 
stems from her years of service 
as Senior Program Manager in 
the Office of Multiple Pathways 
at the NYCDOE, her year as 
Principal Intern with the NYC 
Leadership Academy and her 
years of successful teaching, 
mentoring, professional 
development coordinator, UFT 
Chapter Leader and other facets 
of school leadership.  
  
The chosen new principal is 
receiving extensive training over 

September 2011, with August 
pre-implementation activities 
taking place to support the new 
principal.  
 
The new principal at Brooklyn 
Frontiers High School has the 
experience needed to 
successfully lead the school.  The 
Office of New Schools has an 
extensive application and 
interview process for identifying 
successful educational leaders. 
This process is outlined below.  
 
Applicants attend 6 Design and 
Development workshops, which 
are focused on specific sections 
of the application. Applicants are 

Local funds 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

this (2010-2011) school year 
through the NYCDOE’s New 
School Leader Training program, 
which began in January 2011 and 
will continue every week through 
June 2011.  This preparation 
allows sufficient time to hire 
staff, prepare timelines and 
schedules, align curriculum, and 
all other aspects of preparation 
for a new school opening, in 
order to implement a 
comprehensive approach to 
improve student achievement 
outcomes and increase high 
school graduation rates.   
 
The principal T Pacific High 
School  has been replaced. A 
new leader has been identified to 
lead the school, although this is 
not a mandatory action under the 

required to submit a letter of 
intent by a set deadline if they 
plan to submit a full proposal. 
  
Applicants who have submitted 
LOIs are then invited to Targeted 
Feedback with a coach from the 
New Schools team.  Targeted 
Feedback is a mandatory part of 
the process.  During this 45 
minute session, coaches review a 
section of the applicant’s 
proposal and have a chance for 
an initial assessment of 
leadership capacity.  
  
The second round of Targeted 
Feedback is a School Visit.  
After the first targeted feedback,  
applicants deemed to have a 
good chance of having their 
proposal approved are invited to 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

guidelines of this version of the 
Turnaround model.  The new 
school leader of Brooklyn 
Frontiers is considered to be the 
principal replacement. 
 
 

continue with the D&D Process.  
During the school visit, two 
coaches observe classes with the 
proposed principal, and take time 
to speak with the applicant’s 
colleagues, students who have 
had extensive experience with 
the applicant, and the applicant’s 
current Principal. 
  
After the School Visit, there is 
another round of cuts, and 
strongest applicants are invited to 
submit complete proposals by a 
set deadline. Complete proposals 
are vetted and the strongest 
applicants are invited to 
interviews. Panel interviews are 
conducted with multiple DOE 
representatives including staffers 
from the New Schools Team, the 
office of ELLs & Special 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

Education, Portfolio Planning, 
the Arts and Enrollment.  After 
the interviews, recommendations 
are made to the Chancellor, The 
Office of New Schools works 
with planners to determine siting. 
Announcements of approvals are 
made.  
 
The principal of Brooklyn 
Frontiers has been identified, and 
she will be installed for the 
opening of the school in 
September of 2011. Her 
professional experience stems 
from her years of service as 
Senior Program Manager in the 
Office of Multiple Pathways at 
the NYCDOE, her year as 
Principal Intern with the NYC 
Leadership Academy and her 
years of successful teaching, 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

mentoring, and doing 
professional development 
coordination.  
  
The chosen new principal is 
receiving extensive training over 
this (2010-2011) school year 
through the NYCDOE’s New 
School Leader Training program, 
which ran from January 2011 
through June 2011.  This 
preparation allows sufficient time 
to hire staff, prepare timelines 
and schedules, align curriculum, 
and all other aspects of 
preparation for a new school 
opening, in order to implement a 
comprehensive approach to 
improve student achievement 
outcomes and increase high 
school graduation rates.   
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

 

2.  Use locally adopted 
competencies to measure the 
effectiveness of staff who can 
work within the turnaround 
environment to meet the needs of 
students, 
(A)  Screen all existing staff and 
rehire no more than 50 percent; 
and 
(B)  Select new staff 

In order to identify appropriate 
teacher qualifications for the 
Turnaround replacement school, 
new school leaders were 
provided training on the 
requirements of the Turnaround 
model and the elements that they 
and their teaching staff would 
need to implement as a 
Turnaround school.  In addition, 
new school principals were 
provided information about the 
phase out school, including the 
JIT report, to inform them of the 

New staff is being selected 
during the spring and summer of 
2011. 
 
NYCDOE has shared with the 
New York State Education 
Department a list of staff 
members at the PLA school as of 
June 30, 2011. A similar list of 
staff members will be provided 
to NYSED prior to the 2012-
2013 school year.  Comparison 

Local funds 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

challenges being faced by the 
PLA school that the new school 
is replacing, since the new school 
will naturally face many of these 
same challenges.  This 
information shaped the list of 
teacher qualifications that new 
school leaders used in their 
recruitment and screening of 
teaching staff to ensure that only 
staff who are prepared to 
overcome the challenges of 
teaching in a Turnaround school 
are hired. 
 
Article 18D of the current 
agreement between the United 
Federation of Teachers and the 
New York Department of 
Education calls for the possibility 
of excessed staff being selected 
from Pacific High School as it 
begins its phaseout period, if 
such staff wish to be considered 

of the two charts should ensure 
that 50 percent of the staff has 
been removed and replaced.    
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

for the new school. Brooklyn 
Frontiers will abide by locally 
adopted competences to 
determine qualifications of staff 
at the new school.  The process 
will continue throughout the 
three-year phase-out of Pacific 
High School and the gradual 
phase-in of Brooklyn Frontiers 
HS. 
 
The new school will have a 9th 
through 12th grade complement 
of students at its ultimate level, 
and therefore, a sound staffing 
cadre must include educational 
experts in their fields that will 
cater to the requirements, needs, 
and desires of a 108-student, first 
year population. 
 
In addition to the local 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

competencies established by the 
United Federation of Teachers 
(UFT), teachers  and all staff in 
this school will be screened for  
the following abilities or 
characteristics:  
 
The ideal staff for Brooklyn 
Frontiers High School will share 
the fundamental belief that all 
students are capable of success, 
regardless of their past 
experiences.  This means staff 
will not temper their expectations 
of students because they are 
aware of the challenges with 
which they enter high school.  
They will embrace the 
responsibility of meeting the 
needs of all young people, 
regardless of their starting points, 
and to ultimately shepherd 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

students to gain the academic and 
social- emotional skills that will 
allow them to succeed 
independently when they 
graduate from Brooklyn 
Frontiers High.  Staff will 
believe that it is their jobs to 
support students to ensure that 
they do not fail.  All staff must 
respect student voice and input 
both in the larger community and 
in the context of their individual 
classroom, and be willing to be 
partners in learning with 
students.  Specifically, staff will 
discuss issues openly with 
students and be flexible enough 
to value students’ perspectives 
when making instructional 
decisions.   
 
The jobs with which the staff of 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

Brooklyn Frontiers High School 
is being tasked to perform will be 
challenging.  They will need to: 

• Constantly assess 
students’ progress and shape 
their instruction based on 
those assessments 
• Provide timely feedback 
to students to help them learn 
how to better self-assess 
• Differentiate instruction 
and do so using technology 
and online tools 
• Design a variety of 
modes through which 
students will master content 
skills (i.e. teacher led mini-
lessons, online modules, 
collaborative projects) 

 
It is not expected that upon being 
hired, staff will possess all of the 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

skills necessary to carry out the 
work.  The three main qualities 
looked for in potential staff 
members is enthusiasm for 
working with young people, 
passion for teaching their content 
area, and the ability to be self-
reflective and interested in 
continued growth. 
 
New teachers, regardless of their 
expertise, would be provided 
with a mentor as required by 
state regulations. 
 

3.  Implement such strategies as 
financial incentives, increased 
opportunities for promotion and 
career growth, and more flexible 
work conditions that are 
designed to recruit, place, and 
retain staff with the skills 

A strong partnership between 
DOE and CBO staff is essential 
for our school’s ability to support 
students.  Staff will have the 
ability and desire to work 
collaboratively and will value 
diverse perspectives. Despite 

Years 2 and 3 
 
GSS and Brooklyn Frontiers will 
fundraise to continue to support 
their work.  In Years 1, 2, and 3, 
the principal will build internal 
capacity so that the school can 

Local funds  
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

necessary to meet the needs of 
the students in the turnaround 
school 
 
 

having different roles in the 
schools, all staff should be 
interested in understanding the 
approaches taken by each 
organization in order to create a 
coherent experience for students.  
 
Brooklyn Frontiers will open 
with approximately 100 students 
in the fall of 2011.  As the school 
adds one grade per year, new 
staff will be hired, and current 
staff will have the opportunity to 
take on new roles, such as 
coaches, peer support teachers’, 
lead teachers, etc.  Per session 
opportunities will arise for after 
school instructional programs for 
students, and vacation/summer 
instructional programs as well.  
Teacher successes will be highly 
valued, and will be celebrated at 

eventually use internal staff for 
curriculum development and 
support for literacy development 
and blended learning. Coaches 
are hired in September 2011.   
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

monthly professional 
development periods, and posted 
on bulletin boards for sharing 
with the school community.  
 
NYCDOE is launching a new 
teacher training program, NYC 
Teaching Residency for School 
Turnaround, to build a pipeline 
of teachers specially trained to 
work as part of a community of 
educators to drive and sustain 
improvement in schools 
identified as lowest performing.  
The residents will undergo a 
year-long school-embedded 
training program as a Teacher 
Apprentices in a School 
Improvement Grant-funded 
school to equip them with the 
knowledge and strategies they 
need to be successful in a school 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

undergoing significant reform.  
Residents will be paired with a 
mentor teacher, receive regular 
coaching and feedback, 
participate in master’s degree 
coursework weekly, and will take 
on increasing levels of 
accountability in the classroom 
throughout their training year.   
Residents will learn best 
practices in raising the academic 
achievement of students with 
diverse needs and gain insight 
into the dynamics of a high-need 
classroom and school 
community.  By the end of the 
residency, they will be certified 
to teach ELA, Social Studies, 
Math or Science at the beginning 
of the following school year, be 
expected to become a part of a 
broader community of educators 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

driving school improvement 
efforts, and secure a full-time 
teaching position at a school 
specifically identified as one of 
New York City’s lowest-
performing schools. 
 
New schools follow the hiring 
process consistent with the 
procedures set forth in the 
collective bargaining agreement 
between the DOE and UFT. New 
schools hiring that have an 
impact on a school that is closing 
or phasing out, shall be required 
to hire up to 50% of the most 
senior qualified staff from the 
closing or phasing out school, if 
sufficient number of staff apply, 
until the impacted school is 
closed. 

For staff to be considered for the 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

new school, Brooklyn Frontiers 
will abide by locally adopted 
competences to determine 
qualifications of staff at the new 
school.  The process will 
continue throughout the three-
year phase-out of Pacific High 
School and the gradual phase-in 
of Brooklyn Frontiers HS. 
 
In addition to the local 
competencies established by the 
United Federation of Teachers 
(UFT), teachers and all staff in 
this school will be screened for 
the following abilities or 
characteristics:  
 
DOE has three specific programs 
that it is encouraging schools in 
the SIG model models to 
participate in, which include 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

financial incentives and 
opportunities for promotion or 
career growth, described below. 
 
NYC Lead Teacher Position 
The Lead Teacher position is a 
long-running initiative within the 
New York City Department of 
Education. Lead Teachers spend 
half of their time in the 
classroom and the remaining half 
providing professional 
development to other teachers in 
the school. The Lead Teacher’s 
classroom serves as a lab for 
utilizing best teaching practices 
and for demonstrating new 
pedagogical strategies and 
curriculum. This role includes 
several steps; pre-planning 
discussion with other teachers, 
demonstration of lessons, and 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

debriefing. 
 
The selection process for the 
2011-2012 Lead Teacher 
program has ended. Teachers 
will have an opportunity to apply 
to become a Lead Teacher in the 
2012-13 school year. The school 
will also have an opportunity to 
recruit and hire Lead Teachers 
from outside their school in the 
spring of 2012. 
  
Selection for Lead Teachers 
happens in a two-stage 
collaborative process with a 
central committee comprised of 
UFT and NYCDOE 
representatives. Lead Teachers 
receive an additional $10,710 in 
annual compensation as outlined 
in the UFT collective bargaining 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

agreement.  
 
Teachers for Tomorrow 
The Teachers of Tomorrow 
(TOT) program is designed to 
recruit and sustain well-prepared, 
highly motivated certified 
classroom teachers who serve in 
schools which have been 
designated as high-need and/or 
persistently low achieving. The 
TOT incentive program provides 
tax-free grants to teachers who 
teach in these schools. Eligible 
teachers can qualify for awards 
of up to $3,400 annually for a 
maximum of four (4) years.  
 
Teachers must be a newly hired 
(no prior employment as a 
teacher with NYC public schools 
prior to the 2011-12 school year) 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

certified classroom teacher and 
hold transitional, provisional, 
conditional initial, initial, 
professional or permanent NYS 
certification in the area for which 
they are teaching. Participants in 
programs where the DOE 
provides financial assistance in 
obtaining certification, including 
the Success Via Apprenticeship 
program, the scholarship 
program and some alternative 
certification and teacher 
residency programs, are not 
eligible to participate in the 
Teachers of Tomorrow 
recruitment incentive program. 
 
Master Teachers & 
Turnaround Teachers 
Per the recent UFT-NYCDOE 
agreement for Transformation 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

and Restart schools, Master and 
Turnaround teachers are not 
eligible for placement in schools 
undergoing the federal School 
Improvement Grant Turnaround 
model. These positions are 
available for Restart and 
Transformation schools only. 
Any Turnaround school that had 
planned to include such teachers 
in their budget will revise the 
budget accordingly by the end of 
August.  
 

4.  Provide staff ongoing, high-
quality, job-embedded 
professional development that is 
aligned with the school’s 
comprehensive instructional 
program and designed with 
school staff to ensure that they 
are equipped to facilitate 

 
Hire coaches to support all 
teachers in implementing 
blended learning initiatives and 
literacy development programs 
across subjects areas 
 
The literacy coach will be a 

Years 1-2 
As school grows, these positions 
will be incorporated into the 
regular school budget 
 
 

2 FTE in year 1- 
$146,904 
1 FTE in year 2-$73,452 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

effective teaching and learning 
and have the capacity to 
successfully implement school 
reform strategies 

teacher who has reading 
certification and a bilingual 
special education license.  The 
coach will work with all teachers 
to do literacy assessment, and 
will be teaching IEP classes 
alongside content teachers.  The 
coach will also provide separate 
professional development the 
development of literacy skills in 
their classrooms.   
The blended learning coach will 
be a teacher who has experience 
in developing blended online 
face-to-face classes and will 
work with other teachers to 
incorporate more online learning 
in their classrooms.  That coach 
will also be the point person with 
the iLearnNYC initiative to 
develop blended learning skills.   
Coaches will be selected through 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

a competitive hiring process 
where teachers with the 
appropriate certification and 
experience in the targeted areas.  
Selection will be determined by a 
committee.   
 

 Per Session to fund teachers to 
meet in inquiry teams to assess 
student outcomes and develop 
instructional programs to match 
identified needs. 
 

Years 1-3  
Per session occurs during the 
summer and any remaining is 
allocated pro rata over the 
months of the school year  
 
Per Session to fund teachers to 
meet in inquiry teams to assess 
student outcomes and develop 
instructional programs to match 
identified needs 
Teachers will meet weekly in 
inquiry teams 
Hours:  403 hours in year 1 
(including summer PD), 360 

Year 1: $18,195 
Year 2: $16,254 
Year 3: 20,317 (PS)  
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

hours in year 2, and 450 hours in 
year 3.  Participants include 8 
full-time teachers, 2 part-time 
teachers, and a guidance 
counselor.  Teachers will meet 
weekly in inquiry teams and full 
staff meetings.   
 
 

 
 

 Ongoing, job- embedded 
professional development will be 
provided by the Cluster, Network 
and CFN personnel from Central 
DOE. The Director of New 
School from the Office of New 
Schools provides monthly 
trainings for new leaders, such as 
this principal, at no cost to the 
grant.   
 
The New Visions PSO has a 
point person that works with the 

Years 1, 2 and 3 
 
The Office of Postsecondary 
Readiness will support the 
development and implementation 
of a system for accessing and 
developing student literacy and 
numeracy skills. 
Initial planning will occur during 
the summer, implementation and 
evaluation/ modification of 
program will be ongoing in years 
1-3 

Local funds 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  

 
 

600 
 

Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

school to provide direct support 
of the blended learning model. 
The Office of Post-secondary 
Readiness (formerly the Office 
of Multiple Pathways) will 
provide support around literacy 
development for the literacy 
coach.  Central DOE has 
assigned an implementation 
manger from iLearnNYC to 
work directly with the school 
around the DOE’s online 
learning initiative.  Brooklyn 
Frontiers is also participating in a 
pilot for Connected Foundations, 
which is a program designed to 
increase sustainable broadband 
adoption through education on 
safe and effective use of online 
resources.  The program is 
designed to model effective 
blended learning for teachers and 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

includes structured professional 
development support for 
teachers.   
 
Professional development is 
mandatory if conducted during 
teachers’ professional periods or 
during faculty or grade 
conference time, as outlined by 
the teachers’ contract with the 
United Federation of Teachers 
(UFT).  Professional 
development is voluntary, but 
strongly encouraged, if provided 
outside of contracted time and 
compensation is provided 
according to the contract.   
 
Some professional development 
is widespread to blanket the 
entire staff, and some 
professional development is 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

targeted for individual and small-
group needs.  Widespread 
professional development is 
centered on curriculum 
development, implementation of 
Youth Development principals, 
and Outcomes-based approaches 
to instruction, assessment, and 
feedback.  For the latter, the 
professional development 
focuses on using a cognitive 
approach to instruction to 
transition from a numeric 
grading system to a competency-
based system.  
 
In addition to consistent 
attendance at professional 
development sessions, teachers 
will be required to participate in 
classroom inter-visitations to 
monitor the inquiry work.  Each 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

team will have a leader who will 
participate in a Coordinating 
council with school 
administration.  Since the school 
will use the iLearnNYC platform 
with online courses, all activity is 
monitored in real-time.  Teachers 
will input assignments into 
PowerSchool, an online database 
that ties assignments to identified 
competencies and tracks student 
progress.  Teachers will provide 
progress reports and structured 
feedback every three weeks to 
support student progress and 
monitor school-wide trends in 
classrooms.  In addition, the 
school will implement periodic 
literacy assessments 
 

5.  Adopt a new governance 
structure, which may include, but 

New staff have been hired who 
are dedicated to overseeing the 

Years 1, 2 and 3 
 

Costs are shown under “District 
Costs” and are divided among 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  

 
 

604 
 

Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

is not limited to, requiring the 
school to report to a new 
“turnaround office” in the LEA 
or SEA, hire a “turnaround 
leader” who reports directly to 
the Superintendent or Chief 
Academic Officer, or enter into a 
multi-year contract with the LEA 
or SEA to obtain added 
flexibility in exchange for greater 
accountability 
 

implementation of SIG 
Intervention models at the 
Central office of the NYCDOE, 
including the Director for 
Turnaround and Transformation 
Schools; Deputy Director for 
Turnaround and Transformation; 
and Director for Partnership 
Support and Capacity Building; 
as well as administrative staff.      
The Director and Deputy 
Director make site visits, monitor 
progress on leading indicators 
and school goals, work with the 
principal to determine effective 
ways to overcoming obstacles or 
barriers that emerge in a new 
school, and are responsible for 
completing required reports and 
evaluations to the NYSED and/or 
federal agencies.  
 

The primary responsibility for 
overseeing the implementation of 
all School Improvement Grant 
work in New York City falls 
within the Division of Portfolio 
Planning.  Within the Division of 
Portfolio Planning, there are 2 
offices that will lead this work: 
(1) the Office of School 
Development which will serve as 
the central point of contact for all 
44 proposed SIG model schools 
in New York City and (2) the 
Office of New Schools which 
provides specific, ongoing, high-
touch support for the 16 new 
schools that will replace the PLA 
phaseout schools under the 
Turnaround model. 
 
The Office of School 
Development (which is serving 

schools that are implementing 
Turnaround, Transformation or 
Restart models.   
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

In addition, all new schools that 
are part of the Turnaround Model 
are also supported by and report 
to the assigned Cluster Leader, 
Network Leader, and Children 
First Network (CFN) staff, who 
monitor and provide continuous 
support for each school’s use of 
student data to inform and 
differentiate instruction in order 
to meet the academic needs of 
individual students.  The 
assigned School Implementation 
Manager (SIM) will monitor the 
academic progress of each 
Turnaround school, and provide 
related professional development 
in the area of accountability to 
the school.   
 

as NYCDOE’s “turnaround” 
office) employs a Director for 
Turnaround and Transformation 
Schools (DTTS) and Deputy 
Director for Turnaround and 
Transformation, which were 
roles initially proposed in the 
2009-2010 SIG application.  
These roles will be expanded 
upon so that these 2 positions 
oversee implementation of the 
model implementation plans for 
all 44 proposed SIG model 
schools, encompassing 
Turnaround, Transformation, and 
Restart models.  Reporting to the 
DTTS will be 9 School 
Implementation Managers, who 
will be the field-based staff 
directly responsible for support 
schools in implementing as 
aspects of their SIG model 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

implementation plan, ranging 
troubleshooting academic and 
school culture concerns to 
supporting on operations, 
contracts, and procurement 
issues.  With 9 SIMs for 44 SIG 
schools, each of these SIMs will 
be assigned to 4-6 schools, so it 
is anticipated that they will be 
able to do weekly full day visits 
with schools to conduct deep 
assessments of new and recurring 
problem areas at the school and 
work with the appropriate school 
staff and teams to remedy these 
challenges. 
 
Given that new schools face 
many similar changes, support 
for the 16 new schools that are 
replacing the PLA phase out 
schools via the Turnaround 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

model, will be conducted via a 
separate Office of New Schools.  
Beyond conducting the process 
of recruiting, screening, and 
selecting new school leaders, the 
Office of New Schools also 
supports new school over the 
course of their first few years of 
existence until the school is at 
scale, in such areas as teaching 
and learning, operations, and 
review of external partners.  In 
order to conduct this work, the 
positions of Director of 
Partnership Support and Capacity 
Building and Director of Pipeline 
Development were created last 
year to support these new schools 
through the critical work of 
finding lead partner 
organizations to help 
conceptualize, design, and 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

implement new school 
frameworks (such as college 
pathways schools, full-service 
schools, arts and cultural 
education schools, industry 
partnership schools, and blended 
learning Schools).  These roles 
and responsibilities will continue 
this year and will be managed via 
the Office of New Schools. 
 
Finally, beyond the Division of 
Portfolio Planning, NYCDOE 
has several other divisions and 
offices that support the work of 
SIG schools, chief amongst 
them, the Office of School 
Supports which provide the 
Network and Cluster based 
support mentioned throughout 
the application.  These networks 
provide a wide variety of 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

instructional and operational 
support to all schools, including 
SIG model schools. 
 
 

6.  Use data to identify and 
implement an instructional 
program that is research-based 
and vertically aligned from one 
grade to the next as well as 
aligned with State academic 
standards 
 

 
Brooklyn Frontiers High School 
has chosen to work with Schools 
for the Future (SFF), an initiative 
of the School & Main Institute.   
SFF is specifically designed to 
help 8th graders who have been 
retained two or more times in 
elementary and middle school 
succeed in high school. The data 
clearly indicates that this 
population is likely to drop out of 
high school without interventions 
such as those offered by SFF.  
 
Another cornerstone of Brooklyn 
Frontier’s model is a fully 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

integrated partnership with a 
CBO.  Once identified, the CBO 
will be involved in all future 
design, development and 
operation of the school.  DOE 
and CBO staff will function in 
parallel staff positions to ensure 
that the expertise of each partner 
is represented in the work.  A 
CBO Director will work closely 
with the principal and decisions 
that that are made will reflect 
mutual consensus.  
   
The CBO is Good Shepherd 
Services (“GSS”).  GSS has a 
long history of programs that 
promote youth development 
practices in schools and 
Brooklyn Frontiers will be 
leveraging their expertise to 
ensure that Youth Development 

 
 
 
 
 
 
 
GSS services in year 1 will be 
covered by the Learning To 
Work contract with the DOE.  In 
years 2 and 3, the additional 
costs represent additional GSS 
staff (beyond the contract) who 
will be hired to ensure the 
appropriate level of support as 
the school grows, and to keep 
counselors’ caseloads capped at 
25. 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

supports are integrated into the 
curriculum.  Central DOE and 
GSS staff will work 
collaboratively on inquiry teams 
to assess student learning 
outcomes and inform curriculum 
development.   
 
CBO advocate counselors will be 
key to ensuring that students 
develop a strong relationship 
with at least one staff member.  
They will work with students 
throughout their time at 
Brooklyn Frontiers, providing 
them with individual counselling 
and leading daily group 
Advisories.  Advocate counselors 
will be the main points of contact 
between the school and students' 
families and will develop 
relationships with them that will 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

further support students.  CBO 
and DOE staff will meet in 
STACs (Student- Teacher- 
advocate counselor meetings) to 
resolve issues and to help 
students become more effective 
at communicating their needs.  
An CBO Internship Coordinator 
will work with teachers and build 
relationship with external 
partners to provide opportunities 
for students to extend their 
classroom and Focus Project 
learning.  
 

7.  Promote the continuous use of 
student data (such as from 
formative, interim, and 
summative assessments) to 
inform and differentiate 
instruction in order to meet the 
academic needs of individual 

Use PowerSchool to track 
student data 
 
Student data will be collected 
through PowerSchool.  Teachers 
will input assessments data into 
the system.  Each entry will 

raining will occur in the summer 
and database will be used in 
years 1-3 
 
PowerSchools will be purchased 
in August 2011, and renewed 
each year in May.   

$5500/ years 1-3 
 
OTPS 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

students indicate the competency for 
which it provides evidence and 
the level of mastery of the 
competency that the student 
demonstrated.  Progress towards 
mastery of the stated Outcomes 
for each class will be available 
daily through PowerSchool and 
will be formally provided to 
students every three weeks.  Data 
on student progress towards 
mastery of Outcomes will be 
used to help students set personal 
goals and assist teachers in 
creating individualized 
assignments for students that 
address their skill needs.  
Students will be provided with 
targeted support and 
opportunities to demonstrate 
mastery in their specific areas of 
need. 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

 Work with external partner 
(Eskolta) who will support the 
development and implementation 
of a competency based 
assessment/ feedback system that 
defines student skills and 
academic needs. 
 
Eskolta will support the 
development and implementation 
of a competency based 
assessment/ feedback system that 
defines student skills and 
academic needs. 
 
 

Initial planning will occur during 
the summer, implementation and 
evaluation/ modification of 
program will occur in year 1, 
with additional support for 
school staff to sustain program 
without outside consulting 
support 
 
Eskolta services will be 
purchased throughout the year 
with development work 
occurring during the summer.  
After Eskolta’s support in year 
one, the assessment/feedback 
system will be supported 
internally. 
 

$29, 401 in Year 1 and also in 
year 2  
 
 

 Brooklyn Frontiers employs an 
outcomes-based grading 
approach to determine the 
awarding of credit.  Each class 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

that is offered will be associated 
with ten outcomes that are linked 
to NYS State and Common Core 
Standards.  Students will have 
multiple opportunities to 
demonstrate mastery of the class 
outcomes throughout the 
trimester.  In order to be awarded 
credits, students will need to 
provide three pieces of evidence 
of mastery for seven out of the 
ten outcomes.  Students will be 
able to recover credit for courses 
for which they do not meet these 
standards by specifically 
providing evidence of mastery 
for the outcomes that they 
lacked. 
 
Brooklyn Frontier’s digital 
learning platform data dashboard 
allows students to have anytime- 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

anywhere access to the progress 
they are making in classes.  For 
example, students will be able to 
monitor: 

• The outcomes necessary 
to gain credit for all classes 
in which they are enrolled 

• The outcomes for which 
they have provided evidence 
of mastery 

• Number of examples of 
evidence they have provided 
for any outcome 

• The level of mastery that 
each piece of evidence 
demonstrates 

Brooklyn Frontiers has designed 
a structured system whereby 
students will receive feedback 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

about their progress from all of 
their teachers.  In their first two 
years at Brooklyn Frontiers HS, 
students will first have one-on-
one meetings with their 
Advocate counselors every third 
Thursday to reflect on and 
discuss their general progress 
and set goals.  They will then 
meet with each of their teachers 
on Friday to discuss what they 
need to do in individual classes 
to meet their goals.  This system 
of continued reflection, feedback 
and goal setting will develop 
students abilities to 
independently self assess.  As 
students progress in years 
through Brooklyn Frontiers, the 
frequency and format of the 
meetings will be modified in 
accordance with student needs to 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

ensure that by the time they 
graduate, they are able to set and 
meet their goals independently. 
 

8.  Establish schedules and 
implement strategies that provide 
increased learning time 

Purchase laptops to enable 
online/ blended learning 
opportunities to provide students 
access to a large catalog of 
courses and to extend learning 
time beyond the confines of the 
school day.  
 
The school will leverage the 
iLearnNYC platform and course 
catalog for online learning.  Core 
classes will be taught in a 
blended setting, through a 
combination of both online and 
face-to-face instruction and 
assessments.  The iLearnNYC 
catalog includes both core and 
elective courses, with content 

Computer hardware will be 
purchased in years 2 and 3 to 
maintain 1:1 student to computer 
ratio 
 
 
 
GSS and Brooklyn Frontiers will 
fundraise to continue to support 
their work.  In Years 1, 2, and 3, 
the principal will build internal 
capacity so that the school can 
eventually use internal staff for 
curriculum development and 
support for literacy development 
and blended learning.  
Equipment is a one-time 
purchase in August of Years 1, 2 

$54,794 in year 2 
$24,183 in year 3 
OTPS 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

extending from 6th grade to 
commencement level.  
Additionally, the platform 
enables sharing instructional 
resources across iLearnNYC 
schools sites. 
 

and 3 (one laptop for each 
student at scale), so additional 
equipment funds are not 
necessary except on an as-needed 
basis.   
 
 

 All students will have a 45-
minute Advisory period four 
days a week, and a 55 minute 
Advisory period on Wednesdays.  
Four days a week, extended 
learning time takes place from 
8:30 -9:15 as students use 
individual software designed for 
their specific learning needs. On 
the fifth day (Wednesday) from 
8:00 – 8:45, this early morning 
time is used for Community 
Breakfast - students and staff 
have breakfast, participate in 
group building activities, engage 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

in student Focus Projects.  
 
 Brooklyn Frontiers High School 
will utilize a trimester system in 
order to assess and create student 
schedules approximately every 
twelve weeks that efficiently 
meet the programming needs of 
students.  When students first 
enter the school, they will be 
given an assessment to identify 
their math and literacy skill 
levels.  Students will be 
programmed into their first ELA 
and math classes based on the 
results of the assessments, and 
the school will determine if 
students need the basic skill 
development that will take place 
in ELA Skills and Building a 
Business or whether they should 
immediately be programmed into 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

ELA 1 and/ or Integrated 
Algebra I.  The teacher master 
schedule will be constructed 
based on the student 
programming need.  It is 
anticipated that many students 
will enter Brooklyn Frontiers 
High School with literacy and 
numeracy skills that are 
significantly below grade level 
and will likely need five years to 
develop the skills, knowledge, 
and competencies necessary to 
graduate.  Our goal is to provide 
students with a strong foundation 
in literacy and numeracy, as well 
as to reconnect them to school 
through an engaging curriculum, 
creative courses, youth 
development supports, and the 
infusion of instructional 
technology throughout the 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

curriculum.   
 
The DOE/ CBO partnership at 
Brooklyn Frontiers will be built 
on a shared vision for the school 
and common understanding of 
how each member of the 
partnership contributes to its 
success.  The staff schedule is 
constructed to ensure that every 
Wednesday; all DOE and CBO 
staff meet to work on team 
building, communication, and the 
development and implementation 
of school initiatives. These 
meetings aim to include all staff 
members in sustaining and 
consistently improving the 
school community through 
collaboration and reflection. 
 

9.  Provide appropriate social- Good Shepherd Services will Training for counselors will $50,000 in year 2 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

emotional and community-
oriented services and supports 
for students. 
 

provide student support services 
to enable an advisory structure 
with a 25:1 student to counselor 
ratio.  Supports will include 
college access advising, 
attendance outreach and 
individual and group counseling. 
 
In addition to the  work around 
curriculum, GSS staff utilizes a 
primary person model to support 
students directly.  Each student is 
assigned to a counselor with 
whom they will work for the 
entire duration of their time at 
the school.  Each counselor 
supports students through daily 
attendance outreach (both phone 
calls and home visits), individual 
counseling, and group 
counseling.  GSS also provides 
interventions and mediations for 

occur in summer they are hired.  
Services will be provided in 
years 2-3 
 
“Good Shepherd Services will 
provide student support services 
to enable an advisory structure 
with a 25:1 student to counselor 
ratio. Supports will include 
college access advising, 
attendance outreach and 
individual and group 
counseling.” 
Allocation:  $50,000 in the first 
year, $150,000 in the second 
year. 
 
 

$150,000 in year 3 
OTPS 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

at-risk students, refers students to 
outside resources, and provides 
targeted support in post-
secondary plan development and 
internship placement.  GSS 
provides monthly reports to DOE 
Central demonstrating their work 
with the school.   
 

 Brooklyn Frontiers High School 
is a Community of Learners:  All 
staff members and students will 
work together to understand what 
we are doing well and where we 
can improve.  

With a focus on family 
engagement, Brooklyn Frontiers 
looks forward to working closely 
with all parents and guardians in 
an open-door environment. 
Parents and guardians will be 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

welcomed to visit the school and 
encouraged to attend Community 
Meetings, celebrations and one-
on-one conferences with staff.  

Brooklyn Frontiers uses 
integration of technology to 
personalize and extend learning, 
by using the next generation of 
computer programs and internet 
tools to individualize teaching 
and engage and excite students in 
learning.  A Data Dashboard will 
help students and staffs monitor 
progress towards meeting goals. 

Focusing  on Community 
Building and Youth 
Development, Brooklyn 
Frontiers will eucate the “whole 
child” in a strength-based 
community that recognizes 
individual abilities and fosters 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

healthy relationships. All 
students will have an advocate 
counselor with whom they will 
meet regularly. Community 
Meetings will be held weekly. 
 All students will have voice and 
choice in their educational 
experience.  

Students will learn about options 
that exist beyond graduation 
from high school.  They will 
explore college and career 
possibilities through Focus 
Projects and internships and will 
develop the skills necessary to 
achieve them.  We are committed 
to graduating students who will 
be ready to enroll in college 
without additional remedial 
courses. 

Extracurricular activities in the 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

first year include: 

Leadership and Support: 
Student leadership 

Academic: Mock Trial, Science 
Explorers 

Artistic: Theater works, Dance, 
Music 

Clubs: Cook for Life; Gay 
Straight Alliance 

School Sports: Basketball; 
Baseball, Soccer 

10.  If external partners will be 
used to accomplish all or any of 
the actions described-  
Recruit, screen, and select 
external providers to ensure their 
quality 

The Division of Portfolio 
Planning (DPP) works with 
Division of Contracts and 
Purchasing to insure that external 
partners provide research-based 
programs and services, meet all 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

Equal Opportunity regulations, 
have been screened 
appropriately, and are fully 
eligible to serve in the PLA 
schools. 
The underlying purposes of 
Procurement Policies and 
Procedures of the Division of 
Contracts and Purchasing are to 
ensure the wise, prudent, and 
economical use of public money 
by the New York City 
Department of Education (DOE) 
in the best interest of the 
taxpayers; to guard against 
favoritism, improvidence, 
extravagance, fraud, and 
corruption; to ensure that 
contracts are awarded consistent 
with law and on the basis of best 
value, including, but not limited 
to maximum quality, lowest cost 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

or lowest possible cost, and 
efficiency; to make as consistent 
as possible the uniform 
application of these policies 
throughout the DOE; to provide 
for increased public confidence 
in the DOE’s public procurement 
procedures; to maximize to the 
fullest extent the purchasing 
power of the DOE; to foster 
effective broad-based 
competition from all segments of 
the vendor community, including 
small businesses, minority and 
women-owned and operated 
enterprises; to ensure appropriate 
public access to contracting 
information; and to meet the 
needs of the students, staff and 
offices of the DOE. 
 
A prospective contractor must 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

affirmatively demonstrate its 
responsibility, including, when 
applicable, the responsibility of 
its proposed subcontractors. A 
responsible contractor is one 
which has the capability in all 
respects to perform fully the 
contract requirements and the 
business integrity to justify the 
award of a DOE contract. Factors 
affecting a contractor’s 
responsibility may include:  
(i) financial resources; 
(ii) technical qualifications; 
(iii) experience; 
(iv) organization, material, 
equipment, facilities, and 
personnel resources and expertise 
(or the ability to obtain them) 
necessary to carry out the work 
and to comply with required 
delivery or performance 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

schedules, taking into 
consideration other business 
commitments; 
(v) a satisfactory record of 
performance; 
(vi) a satisfactory record of 
business integrity; and 
(vii) where the contract includes 
provisions for reimbursement of 
contractor costs, the existence of 
accounting and auditing 
procedures adequate to control 
property, funds, or other assets, 
accurately delineate costs, and 
attribute them to their causes. 
 
Failure of a vendor to provide 
relevant information specifically 
requested by the DOE may be 
grounds for a determination of 
non-responsibility.  When it is 
necessary for a particular 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  

 
 

632 
 

Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

contract or class of contracts, the 
Procurement Manager shall 
develop, with the assistance of 
appropriate specialists, special 
standards of responsibility. 
Special standards may be 
particularly desirable when 
experience has demonstrated that 
certain minimum experience or 
specialized facilities are needed 
for adequate contract 
performance. 
 
 
 

 
 
Cost of Implementation of Model (over 3 
years) 

Amount of 1003(g) funds LEA will 
allocate to school  

Amount of additional funds, to be 
provided by other sources, LEA will 
allocate to school  

$8,497,262  $600,000  $7,897,262  
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Describe how the LEA will fund the actions described in the model, including resources other than 1003(g) to support the 
interventions, and plans to sustain the interventions after the grant ends. 
 
Local funds” is defined as those funds available to the District and/or school that are not associated with SIG funding provided under 1003(g) 
of the Elementary and Secondary Education Act.  These local funds are used to support school improvement efforts in PLA schools, such as 
those indicated in the application. Fund sources shown below are indicative of the local funding provided.  
21ST CENTURY  
EASY DOES IT 
FUNDS PUB SCHL  
IDEA ARRA CTT 
IDEA ARRA Mandatory CEIS - Schools 
IDEA ARRA RELATED SERVICE IEP PARA 
IDEA IEP PARA 
IDEA Mandated Counseling Shared 
IDEA SBST SHARED 
Federal Competitive Grant:  Teaching American History Grants 
Federal Competitive Grant:  Smaller Learning Communities Grant 
State Competitive Grant:  LEARNING TECHNOLOGY GRANT  
Federal Competitive Grant:  MAGNET SCHOOL  
Federal Competitive Grant:  Your School Your Choice Program 
PRIVATE GRANTS 
Title I Schools In Need of Improvement Grant 
TITLE II D Ed Tech program 
TITLE III  
TITLE IV DRUG FREE 
ROTC 14 
SELF SUSTAINING Grants 

State Competitive Grant:  Extended School Day Violence 
Prevention Grant 
Student Assistance Program (City Council) 
THE GATEWAY DRUG PROGRAM 
TITLE I  
Title I SIG Restructuring Grant 
TITLE II D Allocative and funded tech 
Title IIB Math/Science Partnerships 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  

 
 

634 
 

 
The current infusion of funds and level of support will develop a systems and procedures structure that will be internalized and normalized, 
thus insuring sustenance of school improvement efforts. Human capital and tangible DOE resources will be applied to the Turnaround School 
and the new school that is replacing the PLA school.  Structures are in place at NYCDOE that will support all activities related to the 
implementation of the Turnaround Model.  These supports include working with the school and network in establishing operating conditions, 
planning, implementation, hiring, evaluating, disciplining and terminating employees and professional development, and monitoring.  A few 
of the offices and divisions that will be supporting a Turnaround school throughout the three year period (and beyond) are listed below.  It is 
expected that these offices will assist the new school replacing a PLA school in building capacity so that the school can continue to thrive and 
perform at high levels after the grant period ends.  These offices and divisions will also continue to support the phasing out PLA school so that 
students will receive a high quality education, support services, career and college preparation and graduate on time.  Staff at the PLA school 
will continue to receive professional development and will be supported with resources and materials to conduct an effective teaching and 
learning environment. The rights under collective bargaining will be protected for staff at the phasing out school and at the new school on the 
premises.  Parents will be supported with counseling services as to choices for their child and what other services are available to them 
throughout the phase-out period.    
 
Leading the DOE system is the Senior Leadership at Central DOE: The Department’s Leadership Team consists of skilled leaders from 
education, government, and business. The Team is led by the Chancellor, assisted by his Chief of Staff and Chief Operating Officer. Team 
members include leaders from the following offices: Resources; Communications; Division of Instructional and Information Technology; 
External Affairs; Office of Family Information and Action (OFIA);  General Counsel and Legal Services; Infrastructure and Planning; Public 
Affairs; Portfolio Planning; Children First Network; Division of Finance and Technology; Strategic Partnerships; Strategy and Innovation; 
Enrollment Planning; Admissions; and the Office of School Improvement. NYCDOE is committed to sustaining implementation of the 
interventions of the Turnaround model beyond the expiration of SIG funds through the support of these and other offices.  
 
In addition, DOE plans to apply such available funds as Fair Student Funding Allocations, Title I SINI 1003(a) grant funds, donations from 
charitable organizations, legislative grants, Capital Projects funds, funds from the NYC Council and other available funds that can be applied 
to the PLA schools. 

 

http://schools.nyc.gov/Offices/FinanceandAdministration/DIIT/
http://schools.nyc.gov/Offices/GeneralCounsel/Legal/default.htm
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APPENDIX B: TURNAROUND MODEL 
 

LEA Implementation Plan for the Turnaround Model   
 
Directions:  Please complete the following form for each persistently lowest-achieving Tier I or Tier II school within the LEA that will 
implement a Turnaround Model.  When completing this plan, please refer to the Model Implementation Plan Rubric to ensure quality 
responses. 
LEA:_________NYCDOE______________________________                    NCES#:__3600085___________ 
 
School:_ Paul Robeson HS       17K625                 NCES#:____01908___________ 
Grades Served:_  9-12_______________ 
Number of students:___1017____ 
 
 
In the chart below, describe the needs assessment process used, and the conclusions drawn for the school listed above.  Include data 
gathered during any Joint Intervention Team or School Under Registration Review visit, with any additional information from local 
assessment tools. 
Needs Assessment Process List Data Analyzed Major Findings 
Under the DOE’s accountability framework, 
schools that receive an overall grade of D or 
F on the Progress Report are subject to 
school improvement measures. If no 
significant progress is made over time, a 
leadership change (subject to contractual 
obligations), restructuring, or closure is 
possible. The same is true for schools 
receiving a C for three years in a row and for 

 - Total Cohort Graduation rates 
- School Accountability Status and 
subgroup performance data for the 
school on NYSED Accountability 
Overview Reports (AOR) 
- Performance data for the school on 
NYSED Comprehensive Information 
Report (CIR) 
- DOE Progress Report grades 

Based on an extensive review of data and 
community feedback, the New York City 
Department of Education (DOE) has 
determined that the phase out and replace 
version of the Turnaround Model will be the 
Implementation plan for Paul Robeson High 
School. Without further extensive 
intervention, the school cannot provide a 
high-quality education to its students.  
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schools that the Chancellor has determined 
lack the necessary capacity to improve 
student performance. Decisions about the 
consequences a school will face are based on 
the school’s Progress Report grades, Quality 
Review scores, and a variety of other factors. 
Additional factors contributing to decisions 
regarding school restructuring, closure, or 
phase-out include the demand for the 
school’s services, structural factors such as 
principal tenure and special population 
concentration, comparative quality of 
existing options, and potential replacement 
options.  
 
NYCDOE (School, School Leadership 
Team, Network Team, Superintendent, 
Division of Portfolio Planning, Division of 
Academics, Performance and Support and 
Office of School Improvement) conducted a 
comprehensive review of Paul Robeson High 
School’s educational program informed by 
the most current quantitative and qualitative 
data available regarding student performance 
trends and other indicators of progress. 
Included in the  needs assessment was an 
analysis of information available from New 

- Learning Environment Surveys (LES) 
- DOE Quality Review scores and QR 
self-evaluation form (SSEF) documents 
- Student performance on periodic 
assessments 
- Item skills analyses based on State 
assessment data 
- NYSESLAT ELL performance data 
- Student credit accumulation 
- Results of Inquiry Team action research 
- Student and staff attendance data 
- Student suspension data 
- Student enrollment and demographic 
statistics and trends 
- Class Size Reports 
- School resource allocations and budget 
summary 
- DOE Special Education Service Delivery 
(SESDR) Reports 
- DOE Building/School Facility Reports 
- Scholarship Reports 
- Other school data available on ARIS  
- Report of the Joint intervention Team (JIT) 

 
Accountability report shows negative trend 
data for one or more identified subject/areas 
and subgroups for the past two consecutive 
years as (2007-08 & 2008-09) indicated by a 
decrease in the percentage of students 
performing at or above Level 3 and/or a 
decrease in the Performance Index. 
 
Robeson is ten or more points away from 
meeting its Effective Annual Measurable 
Objective (EAMO) for one or more 
identified subgroups in subject/area(s) of 
identification. 
 
Performance data for the school on NYSED 
Accountability Overview Reports (AOR) for 
the past two consecutive years) show an 
increase in the number of subgroups that did 
not make Adequate Yearly Progress (AYP) 
in identified area(s). 
 
Performance data for the school on NYSED 
Accountability Overview Reports (AOR) for 
the past two consecutive years) indicate an 
increase in the achievement gap between 
identified subgroups and the All Students 
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York State Education Department and New 
York City Department of Education 
accountability and assessment resources, i.e., 
School Report Cards, Progress Reports, 
Quality Review and Quality Review Self-
Assessment documents, periodic 
assessments, ARIS, as well as results of 
Inquiry Team action research, surveys, and 
school-based assessments, along with any 
additional measures to determine the 
effectiveness of educational programs.  Also 
reviewed was the school’s use of resources, 
including school budget, schedule, facility 
use, and class size.   
 
The most recent and important 
comprehensive review of Paul Robeson HS 
was implemented in the fall of 2010, when a 
Joint Intervention Team (JIT) Review took 
place at the school. Under the mandates of 
Differentiated Accountability, Restructuring 
and PLA schools undergo a JIT  visit which 
examines all critical areas which have 
impact upon student achievement, including 
Curriculum; Teaching and Learning; School 
Leadership; Infrastructure and School 
Success; Collection, Analysis, and 

subgroup in one or more identified 
subject/area(s). 

Last year, Robeson’s four-year graduation 
rate (including August graduates) was 50%, 
well below the citywide average of 63%. 
Robeson’s graduation rate ranks in the 
bottom 8% of high schools citywide and in 
the bottom 10% of high schools in Brooklyn. 

If Regents diplomas alone counted toward 
graduation—as will be the case next year—
the 2009-2010 four-year graduation rate at 
Robeson would drop to 24%, well below the 
citywide average of 46%.  

Last year, only 66% of first-year students at 
Robeson earned at least 10 credits. 
Robeson’s first year credit accumulation 
ranks in the bottom 16% of high schools 
citywide. 
 
Last winter, the Panel for Education Policy 
(PEP) voted to phase out Robeson based on 
evidence that the school was unable to 
improve student performance significantly. 
A lawsuit prevented the DOE from 
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Utilization of Data; Professional 
Development; and District Support.   

following through with those plans. The 
performance of Robeson over the last year 
reaffirms that Robeson continues to struggle. 
In 2010, the report of the Joint Intervention 
Team (JT) solidified the previous findings: 
the school should be phased out and closed, 
due to the school’s failure to make sufficient 
progress.  
 
Findings in Priority areas (as indicated in the 
comprehensive review as well as the 2010 
fall JIT report) : 
 
Little evidence was found that the school is 
effectively using instructional data to target 
learning outcomes and to coordinate vertical 
and horizontal alignment of current 
curriculum.  There was little evidence that 
the administrative and instructional staff has 
an adequate understanding of the new 
Common Core State Standards and are 
analyzing current curriculum for alignment. 
 
Accountability systems are not effectively 
used to focus schoolwide policies, 
procedures and learning outcomes in a 
coordinated and comprehensive manner.   
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No clear plan exists that clearly delineates 
how parents will be tasked with affecting 
positive student learning outcomes.  
 
There was little evidence that the leadership 
team understands how to implement 
procedures that use data to improve 
instruction.  The leadership team is gathering 
a large amount of data but has no systemic 
method/understanding of how to use this 
data for improvement. 

Core elements of research-based best 
practice instructional strategies are missing 
from the majority of instruction in this 
school building. 

There is little evidence that teaching and 
learning is supported by consistent PD. 

There was little evidence that the co-
teaching model is being used in an effective 
manner. 

There are limited opportunities for students 
to take advanced level / college credit course 
work. 
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A culture of poor attendance permeates the 
school.  Student absences continue to be a 
major inhibitor of student success. 
 
A great deal of data is being collected, yet 
teachers demonstrate only minimum 
understanding of using the data to drive 
instruction. 

Little evidence was obtained determine how 
many teachers are participating in PD with 
appropriate follow through and 
implementation in the classroom. 

Based upon review and analysis of all 
available data, the DOE has determined that 
Paul Robeson HS be phased out, and 
replaced by a new school, which will open 
its doors in September of 2011.  Paul 
Robeson  High School will be replaced by 
Pathways in Technology Early College HS 
(P-TECH) -  (17K122) 

The phase-out process would be gradual and 
happen over the next several years. Paul 
Robeson would complete phasing out in 
June 2014. DOE is committed to continuing 
to support Paul Robeson HS throughout the 
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phase-out period, as shown below. 
 
Appendix (B) Turnaround Action Plan 
follows for P-TECH, describing how the 
school addresses the major findings of the 
Paul Robeson HS needs assessment. 

 
 

Describe how the Turnaround Model addresses the major findings of the needs assessment. 
 

PAUL ROBESON HS WILL UNDERGO THE TURNAROUND MODEL TO BE REPLACED BY: 
PATHWAYS IN TECHNOLOGY EARLY COLLEGE HIGH SCHOOL (P-TECH)(17K122) 

 
Intensive review of all data sources confirmed that Paul Robeson High School was highly unlikely to reach and exceed the goals of academic 
performance and graduation rate needed to demonstrate student success to the degree that satisfies State, NCLB and City requirements. Thus, 
NYCDOE is closing this school (in a phase-out period lasting three school years) while opening two new schools that will serve the 
community that Paul Robeson has underserved for many years.  As a result of detailed analysis of enrollment patterns, building utilization 
rates, student attendance rates, parent surveys, environmental surveys, parent meetings, and student and teacher satisfaction surveys, it has 
been determined that Pathways in Technology Early College High School (P-TECH – 17K122) can offer new pathways with varied course 
offerings, enhanced career and college-bound options in a rigorous educational setting with extensive student support services.  P-TECH will 
help to turn around Paul Robeson and will enable all students to reach high levels of academic achievement, graduate, and become productive 
and successful citizens.  
 
At Pathways in Technology Early College High School (P-TECH), students drawn to future careers in information technology (IT), 
computers, engineering, math and science receive individualized support in preparing for and securing an entry-level positive in the highly 
competitive IT industry.  As a founding partner of the school, IBM (and other corporations) will provide all students with internship and 
training opportunities exposing them to real-world technology careers.  In addition, P-TECH students are able to earn an Associate’s degree or 
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up to two years of college credit from CUNY’s New York City College of Technology –at no cost- while still in high school.  P-TECH 
students will graduate job-ready, and will also be prepared to continue their studies at that school or at another four-year college.  
 
P-TECH will open in September of 2011 with 108 ninth graders.  A new ninth grade cohort will be added each year until the school reaches 
its ultimate population of 432 students in grades 9 -12. P-TECH will help to turn around Paul Robeson High School and will enable all 
students to reach high levels of academic achievement, graduate, and become productive and successful citizens. 
     

At the same time, DOE is committed (using non-SIG 1003 (g) funds) to supporting Paul Robeson as the school phases out.  This school, 
serving grades 9-12, will no longer admit new ninth grade students after the end of this school year. Paul Robeson will continue to serve 
students currently enrolled in the school until the school completes phasing out in June 2014. As the school becomes smaller, students need to  
receive more individualized attention through graduation to ensure they are receiving the support they need to succeed, and  local funding will 
be used to insure that the school’s efforts to make those support activities happen.  The purchase or expansion of online credit recovery 
programs which are proven to be effective and successful is one such way Paul Robeson students will be supported. 

NYCDOE will work with Paul Robeson to ensure that students continue to have opportunities to pursue elective academic coursework 
through collaborative offerings with other schools in the building, online coursework, or in partnership with higher education institutions in 
the City.  During the proposed phase-out, the DOE will need to build on its past efforts to help the school by providing teacher training around 
issues including curriculum planning, improving teaching practices, and tailoring instruction to individual student needs; fostering 
opportunities for teachers and administrators to connect with colleagues in other more successful schools, allowing them to learn from one 
another, improve teaching and better support students. Local funding will provide funds for teacher and administrator per session salaries 
(outside of the regular school day) service for these activities that will improve teaching and learning for the students who remain at the 
phasing out schools.  
 
All schools in New York City, including both phasing out and new schools are served by Children First Networks (“Networks”).   Networks 
are the primary building block for organizing school support in NYC and their resources are readily available to schools. Network teams, 
made up of both educators and operations specialists, know schools and visit often to provide support for and build relationships with school 
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staff. Networks are small, cross-functional teams directly accountable to principals; they understand each school’s educational philosophy, 
instructional goals and operational needs.  
 
In 2011-12, for the first time, all middle and high schools undergoing phase out will be served by the same Network, the Transition Support 
Network. The goal of creating this Network team is to provide a systematic set of supports that are focused on the unique operational and 
instructional challenges that phase out schools face by: 
 

• Establishing a single point of entry; 
• Aligning phase-out-specific expertise;  
• Reinforcing accountability for the work the Network does; 
• Creating a professional learning community; 
• Developing clear and consistent messaging for families;  
• Focusing on individual needs of students and staff; 

 
In particular, this Network support will focus on the following areas where the experience in a phase out school is even more critical than 
that of a traditional school: Resource management, individualized student support, school culture and communication with families, and 
leadership and teacher development 

 
• Resource Management: The Network will work with schools to ensure that a consistent and coherent school environment focused on 

student outcomes is established and maintained throughout the course of phase out by providing direct 1:1 support to principals on 
budget allocation decisions and human resource management.   

 
• Individualized student support: Students will be provided with options that support their advancement, which will include, but are 

not limited to extended learning time, collaborative programming with other schools within the building or placement in alternative 
schools and programs such as Transfer Schools or YABCs. Students that remain in Kennedy as it phases out will receive instruction 
that fully prepares them for their next transition point. Appropriate teaching talent and programming options will be identified to 
ensure targeted approaches for students with disabilities and English language learners.  
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• School Culture and Communication with Families: The Network will work with school staff to foster a positive culture by working 

to maintain or establish extra-curricular activities, afterschool programs, and partnerships with community based organizations.  
Students, families and teachers will be informed about their short-term and long-term opportunities. 

 
• Leadership and Teacher Development: The school community will receive numerous job embedded professional development 

opportunities offered by Network staff members and outside experts on a variety of topics including, but not limited to: the use of data 
to guide instructional decisions at the school and classroom levels, school safety and youth development, and the implementation of 
Common Core State Standards.   

 
Supplemental guidance services and other intensive student support services will be provided, including partnerships with professional 
services providers who provide student support services in attendance, enrichment, and other services that meet students’ social, emotional 
and health needs. DOE will absorb costs in facilitating partnerships with community-based organizations to support youth development 
initiatives at the schools, along with parent involvement activities, parent information sessions and related student and family support 
activities such as career counseling, college application readiness and scholarship application assistance.  NYCDOE has recently announced 
than additional funding will be added to the school’s budget for the 2011—2012 school year, to support these and other activities to be 
implemented after school community,   network and central offices collaborate to determine the most productive and effective use of the funds 
as the school prepares to phase out. 
 
In particular, DOE will implement the recommendations that respond to the most urgent of the key findings in the JIT report, such as assisting 
the school in developing a comprehensive PD plan ( to be developed after    Pearson School Turnaround Education Partnership and school 
leaders conduct an extensive diagnostic analysis in March 2011).  The school will work with the Transitional Support Network to complete 
the plan early in the 2011-2012 school year. From this diagnostic, a Theory of Action will be developed through a collaborative process, 
insuring that all stakeholders are involved.  This plan will be data-driven, incorporate a needs assessment that is reflective of teachers’ 
strengths and needs, and result in measurable student outcomes.   DOE will help to provide systems and processes for the effective use of data 
to ensure consistent implementation of processes. The principal and leadership team will collaboratively develop a Theory of Action (a goal-
setting document) with Pearson that will measure instruction, assessment, curriculum, and alignment with Common Core State Standards. All 
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teachers and administrators will work collaboratively to develop the Theory of Action that will guide teaching and learning.  Part of the 
implementation plan will involve a method for teachers and administration to have ongoing conversations through groups and protocols for 
looking at student work.  This work began in March of 2011. 

 
Planning for the implementation of the activities/initiatives began after the release of the Joint Intervention Team final report, and will be 
ongoing during the phaseout period.  The Transition Support Network will work with the principal and leadership team to determine the 
appropriate timeline and progress monitoring.  It will be through this venue that the school and support personnel will determine goals and 
actions to develop plans for carrying out the recommendations of the JIT report.  
 
JIT Finding: Little evidence was found that the school is effectively using instructional data to target learning outcomes and to coordinate 
vertical and horizontal alignment of current curriculum.  
 
Action to respond to recommendation:  Network and central personnel will work with school leaders to create a common curriculum 
template to align curricula concepts horizontally and vertically.   
 
JIT Finding: No clear plan exists that clearly delineates how parents will be tasked with affecting positive student learning outcomes.  
 
Action to respond to recommendation:  OSI will also work with the school to provide assistance in gaining parent participation on the 
School Leadership Team (SLT).  Specific training that empowers parents and provides skills for collaborative team leadership that focuses on 
student achievement will be provided. The Office of Family Information and Action and the Office of School improvement (OSI) will work 
with the school leaders to revise and enhance the parent engagement program at Robeson, employing strategies that can be employed that 
raise parent involvement in the school community.  
 
JIT Finding: A culture of poor attendance permeates the school.  Student absences continue to be a major inhibitor of student success. 
 
Action to respond to recommendation: The Office of Youth Development will work with the school to share strategies and activities that 
will improve student attendance and student engagement. 
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JIT Findings: There was little evidence that the leadership team understands how to implement procedures that use data to improve 
instruction.  Core elements of research-based best practice instructional strategies are missing from the majority of instruction in this school 
building. There is little evidence that teaching and learning is supported by consistent PD. There was little evidence that the co-teaching 
model is being used in an effective manner.  

Action to respond to recommendation: Children First Network will request the CSA provide an experienced mentor for the principal.  Work 
will focus on developing organizational management skills needed, set expectations for assistant principals and develop instructional goals. 
The CFN will request that CSA provide an experienced mentor for the principal. Mentoring will focus on developing the organizational 
management skills needed, set expectations for Assistant Principals and develop instructional goals. 
 
Planning for the implementation of the activities/initiatives began after the release of the Joint Intervention Team final report, and will be 
ongoing during the phaseout period.  The Transition Support Network will work with the principal and leadership team to determine the 
appropriate timeline and progress monitoring.   

 

• The DOE’s campus management policy defines the collective responsibilities of all principals, including charter school principals and 
Districts 75 and 79 principals, who collaborate through Building Councils to share space.  

• Building Council principals are equal partners in shaping their educational environment; they share responsibility and accountability 
for facilitating communication and building school culture.  They must respect each school’s unique culture and simultaneously make 
shared decisions that are good for all students and schools on the campus. 

• Building Councils have incentives to manage their campuses effectively but face sanctions if they do not. The DOE expects Building 
Councils to resolve issues within campuses by working collaboratively to make decisions in the best interest of all students. The 
DOE’s Office of the Supervising Superintendent arbitrates conflicts as needed to ensure that schools share space in a way that 
promotes student achievement. New schools joining shared campuses receive special entry training.  
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• Building Councils share these guiding principles:  

o The schools are equal partners in shaping the educational environment – sharing responsibility and accountability for building 
administration, communication and culture 

o Each school has equitable access to the Department’s resources: including dedicated classroom space and access to common 
space)  

o Each school has equitable access to school services (i.e. health, custodial, food services and school safety)  

o Each school and council has a responsibility to communicate to internal and external stakeholders  

o Each school demonstrates mutual respect for each other school’s unique culture  

See here for the Department’s Campus Policy Memo: http://schools.nyc.gov/NR/rdonlyres/63567556-C192-4DED-B93C-
F40A6BA84190/0/CampusMemo_0826.pdf 

http://schools.nyc.gov/NR/rdonlyres/63567556-C192-4DED-B93C-F40A6BA84190/0/CampusMemo_0826.pdf
http://schools.nyc.gov/NR/rdonlyres/63567556-C192-4DED-B93C-F40A6BA84190/0/CampusMemo_0826.pdf
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APPENDIX B: TURNAROUND MODEL for Pathways in Technology Early College High School (P-TECH 17K122) 
 
In the chart below, provide a description of the LEA plan for implementation of the turnaround model at the school.   
Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

1.  Replace the principal and 
grant the principal sufficient 
operational flexibility (including 
in staffing, calendars/time, and 
budgeting) to implement fully a 
comprehensive approach in order 
to substantially improve student 
achievement outcomes and 
increase high school graduation 
rates 

The new principal has been 
identified, and he will be 
installed for the opening of the 
school in September of 2011.  
The new principal was educated 
at Morehouse, with a MA/MS 
from Teachers College, 
Columbia University. He is 
presently a Doctoral Candidate in 
Urban Leadership at Fordham 
University. He is a former 
principal of Bronx Engineering 
and Technology High.  He has 
revamped curriculum program 
and introduced 12 Advanced 
Placement courses across the 
school program to high needs 
population high school. 
 

September 2011, with August 
pre-implementation activities 
taking place to support the new 
principal.  
 
As of July 1st, the principal for P-
tech is serving as the interim 
acting principal until the C-30 
process is complete.  
 
The new principal at P-Tech does 
not oversee PRHS. 
 
The principal at PRHS has been 
replaced, although is it not 
required to replace the principal, 
under the guidelines of this 
version of the Turnaround model.  
The new school leader of the P-

Local funds 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

The chosen new principal is 
receiving extensive training over 
this (2010-2011) school year 
through the NYCDOE’s New 
School Leader Training program, 
which began in January 2011 and 
will continue every Tuesday or 
Wednesday through June 21, 
2011.  This preparation allows 
sufficient time to hire staff, 
prepare timelines and schedules, 
align curriculum, and all other 
aspects of preparation for a new 
school opening, in order to 
implement a comprehensive 
approach to improve student 
achievement outcomes and 
increase high school graduation 
rates.   

Tech is considered to be the 
principal replacement. 
 
 This principal at PRHS has 
flexibility, as does the principal 
at P-Tech. 
 

2.  Use locally adopted 
competencies to measure the 
effectiveness of staff who can 

In order to identify appropriate 
teacher qualifications for the 
Turnaround replacement school, 
new school leaders were 

New staff is being selected 
during the spring and summer of 
2011. 

Local funds 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

work within the turnaround 
environment to meet the needs of 
students, 
(A)  Screen all existing staff and 
rehire no more than 50 percent; 
and 
(B)  Select new staff 

provided training on the 
requirements of the Turnaround 
model and the elements that they 
and their teaching staff would 
need to implement as a 
Turnaround school.  In addition, 
new school principals were 
provided information about the 
phase out school, including the 
JIT report, to inform them of the 
challenges being faced by the 
PLA school that the new school 
is replacing, since the new school 
will naturally face many of these 
same challenges.  This 
information shaped the list of 
teacher qualifications that new 
school leaders used in their 
recruitment and screening of 
teaching staff to ensure that only 
staff who are prepared to 
overcome the challenges of 
teaching in a Turnaround school 
are hired. 
 

 
NYCDOE has shared with the 
New York State Education 
Department a list of staff 
members at the PLA school as of 
June 30, 2011. A similar list of 
staff members will be provided 
to NYSED prior to the 2012-
2013 school year.  Comparison 
of the two charts should ensure 
that 50 percent of the staff has 
been removed and replaced.    
 
PRHS abides by locally adopted 
competences (United Federation 
of Teachers and DOE agreement) 
to determine qualifications of 
staff. 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

Article 18D of the current 
agreement between the United 
Federation of Teachers and the 
New York Department of 
Education calls for the possibility 
of excessed staff being selected 
from Paul Robeson High School 
as it begins its phaseout period, if 
such staff wish to be considered 
for the new school. P-TECH will 
abide by locally adopted 
competences to determine 
qualifications of staff at the new 
school.  The process will 
continue throughout the three-
year phase-out of Paul Robeson 
and the gradual phase-in of P-
TECH. 
 
The new school will have a 9th 
through 12th grade complement 
of students at its ultimate level, 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

and therefore, a sound staffing 
cadre must include educational 
experts in their fields that will 
cater to the requirements, needs, 
and desires of a 108-student, first 
year population. 
 
P-TECH teachers will need to, at 
baseline: 
• Have expert knowledge of 

their subject area, 
• Work in an inclusionary, 

non-tracked environment, 
• Teach outside of traditional 

subject and grade level 
confines, 

• Demonstrate a commitment 
to differentiating instruction 
and a willingness to adapt 
their teaching to recognize 
alternative learning styles,  

• Use cooperative group work, 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  

 
 

653 
 

Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

constructivist learning, and 
project-based learning as 
primary instructional 
approaches, 

• Assess student effort and 
learning through authentic 
assessment and portfolios as 
well as standardized tests, 

• Collaborate in 
interdisciplinary planning 
and team teaching, 

• Serve as a student advisor to 
a multi-grade, small student 
advisory group during their 
tenure at the school and 
attend professional meetings 
to support this work, 

• Work closely with families to 
support the academic, social 
and emotional growth of 
students, 

• Participate in regular 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

professional development, 
reflective practice, peer 
coaching, and professional 
associations in order to keep 
current in their fields of 
study, 

• Collaborate with faculty from 
City Tech on curriculum 
development and 
instructional practice, and 
with City Tech pre-service 
teachers during their 
internships, 

• Collaborate with industry 
experts from IBM and other 
corporations to ensure that 
classroom experiences for 
students match the work of 
the real world,  

• Use state-of-the-art 
technology inside and outside 
of the classroom, 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

• Be skilled in the use of 
formative assessment tools 
and effective re-teaching 
methods to promote mastery 
for students, 

• Willing and/or able to use 
mastery-based approaches to 
assessment for students, 

• Show evidence of the ability 
to use new peer learning 
models for students 

• Be willing and able to teach 
in a variety of settings 
appropriate to meet their 
students’ needs, not confined 
to buildings, classrooms or 
restricted blocks of time, 

• Be willing and able to work 
across the day and year 
according to the school’s 
professional needs. 

• Additional Selection Criteria 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

• Evidence of capacity and 
willingness to carry out the 
above duties and 
responsibilities 

• Knowledge, experience of 
and willingness to teach in 
another subject area  

• Background in working with 
students with special needs 
or English Language 
Learners will be considered 
assets. 

• Teacher Efficacy: 
• Use of the UC Santa Cruz 

teaching standards, peer 
intervisitation, student 
progress/data. 

 
New teachers, regardless of their 
expertise, would be provided 
with a mentor as required by 
state regulations. 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

 
3.  Implement such strategies as 
financial incentives, increased 
opportunities for promotion and 
career growth, and more flexible 
work conditions that are 
designed to recruit, place, and 
retain staff with the skills 
necessary to meet the needs of 
the students in the turnaround 
school 
 
 

• Professional 
Development: All teachers 
will be provided with 
ongoing teacher training and 
professional development 
opportunities drawing from a 
variety of instructional 
experts, including the NYC 
DOE, CUNY, and a range of 
other partner institutions, as 
well as industry experts in 
math, science and 
technology.  CUNY’s plan 
includes use of the 
Professional Teaching 
Standards and the Continuum 
of Teacher Development 
developed by UC Santa Cruz. 
It utilizes those frameworks 
to guide and structure 
activities in professional 

Years 1, 2 and 3  Local funds 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

development and the 
recruitment and retention of 
effective staff members. 

  
Growth for Teachers:  
• Teachers will have the 

opportunity to participate 
different successful 
instructional models, e.g., the 
PERC program, which 
incorporates student-peer 
teaching methods into the 
classroom and encourages 
students to work in peer 
groups on an activity or set 
of problems designed by the 
teacher. 

• National Model: The 
curriculum at P-TECH will 
made available online for 
other schools across the city 
and the nation. This online 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

curriculum will be integrated 
with professional 
development supports, 
including pedagogical 
videos, practical how to’s, 
and teaching artifacts, to 
support teacher instruction. 

• Online learning for Teachers:   
The school will also provide 
online opportunities for its 
own students and teachers 
that will connect them with 
unique learning and 
professional development 
programs around the globe. 

• Common Planning Time: 
Teachers will be provided at 
least three hours of common 
planning time a week, with 
opportunities to work 
together at other periods of 
the day. Because P-TECH 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

expects to program students 
for up to ten periods day, 
teachers will also be able to 
meet at staggered times 
during the day, not to exceed 
the hours mandated by the 
current UFT contract.  

• Teacher Teams: Common 
Planning Time will be 
supported by the creation of 
teacher teams, including 
particular times set aside to 
discuss curriculum 
development, student 
grouping, advisor/advisee 
issues, individual student 
progress, and curriculum 
articulation with college 
courses. 

• Weekly Common Planning 
Time may be accomplished 
through innovative 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

scheduling of students at 
least one day a week to 
provide release time for 
teachers to meet. 

 
Likewise, common planning time 
is a goal for PRHS for this year, 
supported by the Network. 
 
• Faculty from City Tech and 

teachers for the school will 
work together to plan 
backwards from the P-TECH 
scope & sequence in all of 
the subject areas. 

• IBM’s Transition to 
Teaching initiative and 
TryScience.org program will 
offer the school and teachers 
access to curriculum and 
professional development 
support. 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

 
 Teachers will also be trained in 
the use of formative assessments 
and modular learning, so that real 
differentiation is possible for 
students. 
 
DOE has three specific programs 
that it is encouraging schools in 
the SIG model models to 
participate in, described below. 
 
NYC Lead Teacher Position 
The Lead Teacher position is a 
long-running initiative within the 
New York City Department of 
Education. Lead Teachers spend 
half of their time in the 
classroom and the remaining half 
providing professional 
development to other teachers in 
the school. The Lead Teacher’s 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  

 
 

663 
 

Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

classroom serves as a lab for 
utilizing best teaching practices 
and for demonstrating new 
pedagogical strategies and 
curriculum. This role includes 
several steps; pre-planning 
discussion with other teachers, 
demonstration of lessons, and 
debriefing. 
 
The selection process for the 
2011-2012 Lead Teacher 
program has ended. Teachers 
will have an opportunity to apply 
to become a Lead Teacher in the 
2012-13 school year. The school 
will also have an opportunity to 
recruit and hire Lead Teachers 
from outside their school in the 
spring of 2012. 
  
Selection for Lead Teachers 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

happens in a two-stage 
collaborative process with a 
central committee comprised of 
UFT and NYCDOE 
representatives. Lead Teachers 
receive an additional $10,710 in 
annual compensation as outlined 
in the UFT collective bargaining 
agreement.  
 
Teachers for Tomorrow 
The Teachers of Tomorrow 
(TOT) program is designed to 
recruit and sustain well-prepared, 
highly motivated certified 
classroom teachers who serve in 
schools which have been 
designated as high-need and/or 
persistently low achieving. The 
TOT incentive program provides 
tax-free grants to teachers who 
teach in these schools. Eligible 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

teachers can qualify for awards 
of up to $3,400 annually for a 
maximum of four (4) years.  
 
Teachers must be a newly hired 
(no prior employment as a 
teacher with NYC public schools 
prior to the 2011-12 school year) 
certified classroom teacher and 
hold transitional, provisional, 
conditional initial, initial, 
professional or permanent NYS 
certification in the area for which 
they are teaching. Participants in 
programs where the DOE 
provides financial assistance in 
obtaining certification, including 
the Success Via Apprenticeship 
program, the scholarship 
program and some alternative 
certification and teacher 
residency programs, are not 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

eligible to participate in the 
Teachers of Tomorrow 
recruitment incentive program. 
 
Master Teachers & 
Turnaround Teachers 
Per the recent UFT-NYCDOE 
agreement for Transformation 
and Restart schools, Master and 
Turnaround teachers are not 
eligible for placement in schools 
undergoing the federal School 
Improvement Grant Turnaround 
model. These positions are 
available for Restart and 
Transformation schools only. 
Any Turnaround school that had 
planned to include such teachers 
in their budget will revise the 
budget accordingly by the end of 
August.  
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

These programs were 
collaboratively designed over 
time with representation from all 
concerned constituencies 
including the United Federation 
of Teachers, DOE Division of 
Human Resources, Office of 
Collective Bargaining, Legal 
Affairs, and others.  

4.  Provide staff ongoing, high-
quality, job-embedded 
professional development that is 
aligned with the school’s 
comprehensive instructional 
program and designed with 
school staff to ensure that they 
are equipped to facilitate 
effective teaching and learning 
and have the capacity to 
successfully implement school 
reform strategies 

Hire two additional teachers each 
year and have them work with 
CUNY for professional 
development. As a result of the 
two additional teachers there will 
be more instructional time spent 
on task and reduced class size. 
 
The Year One curriculum for P-
TECH is being mapped online on 
Atlas Rubicon during the 
summer of 2011.  All teachers 
and professors connected with P-

Years 1-3 
$451,284/PS 
$8670/OTPS 
 
A professional development plan 
will be made for the year. 
Monthly professional 
development will include 
common planning, faculty and 
staff meetings to address the new 
school quality review process, 
the Charlotte Danielson’s 
Framework for Teaching, the 

$150,428 PS each year 1-3 
$2890 OTPS each year 1-3 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

TECH have access to Atlas and 
are working directly to align the 
high school and upcoming 
college coursework. All of the 
courses at P-TECH will be 
developed and mapped onto 
Atlas, providing the entire staff 
and members of the network a 
view of the coursework as it is 
unfolding in the school. As 
curriculum reaches a mastery 
level, it will be made available 
online to a more general 
audience. 
 

Common Core Standards, 
collaborative teaching between 
City Tech professors and P-
TECH teachers, workplace 
learning, and project based 
learning. 
Year 1: Professional 
development will focus on using 
data and differentiated 
instruction to support struggling 
learners, as well as preparation 
for the upcoming CCLS.  ELA 
teachers will receive ongoing 
training in how to best utilize 
Achieve 3000 to support 
struggling learners. Math 
teachers will receive ongoing PD 
in how to use a blended online 
model of instruction, possibly 
with Agile Minds. In addition, 
there will be ongoing 
professional development for 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

professors and teachers at the 
college and the school to make 
sure that coursework is 
appropriately aligned 
 
PD for PRHS will be provided 
within that school, and PD for P-
Tech staff will be provided 
separately for its staff. However, 
although funding cannot go to 
PRHS, when opportunities arise 
for the sharing of resources, P-
Tech will make such services 
available to Paul Robeson 
Teachers’ needs and valuable 
suggestions are a part of the PD 
planning at both schools, 
independent of each other.  
 
 

 CUNY will provide professional 
development that is aligned with 

Years 1-3 $75,000/OTPS $25,000 each year 1-3 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

the school’s comprehensive 
instructional program and 
designed with school staff to 
ensure they are equipped to 
facilitate effective teaching and 
learning and have the capacity to 
successfully implement school 
reform strategies. 
 

Professors from City Tech and 
teachers from P-TECH will meet 
bimonthly to align the college 
and high school course content. 
Professors and teachers will 
continue to work in teams 
through the school year and into 
the summers. These ongoing 
sessions are a fundamental part 
of the way the college and the 
school interact to support 
students.  This summer, the 
Technology teachers and a CIS 
faculty member will spend 8-10 
hours ensuring that the 
conceptual underpinnings of CST 
1100 and 1101 and the Year Two 
EMT courses are well-embedded 
in the Year One Technology 
curriculum. The Math teachers 
will meet for 8 hours with a math 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

faculty member, and the ELA 
teachers will meet with two 
English faculty members.  Each 
team is working closely to 
examine college-level 
assessments, content, and core 
skill alignment. Teachers will be 
paid per session rate, and 
professors will be paid their 
adjunct non-teaching rate for this 
planning time. During Year One 
and the summer following, the 
Technology team will meet twice 
a month for two hours at a time 
to discuss how the students are 
experiencing the curriculum and 
making adjustments as 
necessary. During the summer 
following Year One, the 
Technology team will turn 
special attention to the upcoming 
EMT courses and prepare the 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

curriculum accordingly. # of 
College Faculty: 7 

# of P-TECH Teachers: 9 

Estimated # of Hours (School 
Year): 4 hours a month = 40 
hours for Year One 

Summer Work: 8-10 hours for 8 
participants (minimal estimate)  

Teachers are paid at the 
contractual Per Session hourly 
rate of $41.98. 

College faculty are paid at the 
contractual non-teaching adjunct 
rate of $38.91 to $64.23 (based 
on seniority).  

CUNY will provide professional 
development that is aligned with 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

the school’s comprehensive 
instructional program and 
designed with school staff to 
ensure they are equipped to 
facilitate effective teaching and 
learning and have the capacity to 
successfully implement school 
reform strategies. - 
Cost represents time spent by 
CUNY coach on professional 
development for P-TECH.  
Coach forms a planning team 
which include principal and 
members of P-TECH faculty to 
map out PD plan during 
September.  Coach visits 
different early college models, 
other innovative schools, and 
relevant college classes, and 
other internship models as the 
basis for designing PD and 
reports to planning team.  Coach 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

then facilitates PD meetings from 
February through June. 
 

 CUNY will provide the principal 
with professional development 
support to facilitate effective 
leadership. 
 

Years 1-3 $45,000/OTPS 
 
CUNY will provide the principal 
with professional development 
support to facilitate effective 
leadership. - Cost represents time 
spent by CUNY coach on 
leadership development for P-
TECH.  Coach works with P-
TECH principal to create 
expectations and plan for 
leadership organization, define 
decision-making structure, set up 
ongoing subcommittees of 
teachers and faculty to analyze 
scope & sequence of upcoming 
college courses, create an 
effective, and reliable mode of 
communication in the school.  

$15,000 each year 1-3 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

Coach will also work with 
principal to set up school 
structure to ensure common 
planning time for teachers to 
work on core, early college, and 
workplace curriculum alignment. 
 

 Professional Development, Year 
One:  

 
Teachers will be trained in the 
Peer Enabled Restructured 
Classroom (PERC) used by the 
Math Science Partnership 
(MSPinNYC). 
 
Teachers will have PD time to 
plan the pre-summer and the 
Summer Bridge activities for the 
first cohort of students. 
 
Teachers will receive PD in work 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

readiness initiatives as defined 
by IBM and other corporate 
partners. 

 
Teachers will receive ongoing 
PD on PBL, formative 
assessments, and mastery-based 
learning. 
 
Teachers will work with college 
faculty to vertically articulate the 
high school and college 
curricula.  

 
Evaluation of PD: All PD will 
lead to a work product, either as 
curriculum logged online through 
Atlas, or through written 
frameworks for future use 
(curriculum, assessments, etc.) 
 
Ongoing, job- embedded 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

professional development will be 
provided by the Cluster, Network 
and CFN personnel from Central 
DOE. The Director of New 
School from the Office of New 
Schools provides monthly 
trainings for new leaders, such as 
this principal from P-TECH, at 
no cost to the grant.   
Professional development is 
mandatory if conducted during 
teachers’ professional periods or 
during faculty or grade 
conference time, as outlined by 
the teachers’ contract with the 
United Federation of Teachers.  
Professional development is 
voluntary, but strongly 
encouraged, if provided outside 
of contracted time and 
compensation is provided 
according to the contract.   
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

 
Professional development 
activities will take a variety of 
forms throughout the grant 
period.  Teachers will be 
supported with classroom-based 
coaching and mentoring sessions, 
small group facilitation, and 
whole staff workshops.  The 
principal, CUNY staff, and other 
pedagogical experts will provide 
support on a range of topics, for 
example:  
• providing strategies for 

differentiation  
• facilitating vertical 

team/cross-grade 
conversations 

• analyzing student work 
• articulating student learning 

goals 
• developing interdisciplinary 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

lessons  
• supporting Team work 
• goal-setting initiative 

(linking schoolwide goals to 
classroom and student goals) 

• classroom management 
strategies 

• developing background 
knowledge and academic 
vocabulary 

• Quality Review preparation 
• Progress Report 

interpretation 
• learning walks 

5.  Adopt a new governance 
structure, which may include, but 
is not limited to, requiring the 
school to report to a new 
“turnaround office” in the LEA 
or SEA, hire a “turnaround 
leader” who reports directly to 
the Superintendent or Chief 

New positions have been 
established at the Central office 
of NYCDOE to support the 
Turnaround phase-in, 
replacement schools. These 
positions include Director for 
Turnaround and Transformation;  
Deputy Director for Turnaround 

Years 1, 2 and 3 
The primary responsibility for 
overseeing the implementation of 
all School Improvement Grant 
work in New York City falls 
within the Division of Portfolio 
Planning.  Within the Division of 
Portfolio Planning, there are 2 

Costs are shown under “District 
Costs” and are divided among 
schools that are implementing 
Turnaround, Transformation or 
Restart model.   
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

Academic Officer, or enter into a 
multi-year contract with the LEA 
or SEA to obtain added 
flexibility in exchange for greater 
accountability 
 

and Transformation; and Director 
for Partnership Support and 
Capacity Building; as well as 
administrative staff.  These 
positions are funded by the grant, 
shown under “District Costs” in 
this application.    The Director 
and Deputy Director make site 
visits, monitor progress on 
leading indicators and school 
goals, work with the principal to 
determine effective ways to 
overcoming obstacles or barriers 
that emerge in a new school, and 
are responsible for completing 
required reports and evaluations 
to the NYSED and/or federal 
agencies.  
 
In addition, all new schools that 
are part of the Turnaround Model 
are also supported by and report 

offices that will lead this work: 
(1) the Office of School 
Development which will serve as 
the central point of contact for all 
44 proposed SIG model schools 
in New York City and (2) the 
Office of New Schools which 
provides specific, ongoing, high-
touch support for the 16 new 
schools that will replace the PLA 
phaseout schools under the 
Turnaround model. 
 
The Office of School 
Development (which is serving 
as NYCDOE’s “turnaround” 
office) employs a Director for 
Turnaround and Transformation 
Schools (DTTS) and Deputy 
Director for Turnaround and 
Transformation, which were 
roles initially proposed in the 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

to the assigned Cluster Leader, 
Network Leader, and Children 
First Network (CFN) staff, who 
monitor and provide continuous 
support for each school’s use of 
student data to inform and 
differentiate instruction in order 
to meet the academic needs of 
individual students.  The 
assigned School Improvement 
Liaison (SIM) from the Office of 
School Improvement will 
monitor the academic progress of 
each Turnaround school, and 
provide related professional 
development in the area of 
accountability to the school.   
 

2009-2010 SIG application.  
These roles will be expanded 
upon so that these 2 positions 
oversee implementation of the 
model implementation plans for 
all 44 proposed SIG model 
schools, encompassing 
Turnaround, Transformation, and 
Restart models.  Reporting to the 
DTTS will be 9 School 
Implementation Managers, who 
will be the field-based staff 
directly responsible for support 
schools in implementing as 
aspects of their SIG model 
implementation plan, ranging 
troubleshooting academic and 
school culture concerns to 
supporting on operations, 
contracts, and procurement 
issues.  With 9 SIMs for 44 SIG 
schools, each of these SIMs will 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

be assigned to 4-6 schools, so it 
is anticipated that they will be 
able to do weekly full day visits 
with schools to conduct deep 
assessments of new and recurring 
problem areas at the school and 
work with the appropriate school 
staff and teams to remedy these 
challenges. 
 
Given that new schools face 
many similar changes, support 
for the 16 new schools that are 
replacing the PLA phase out 
schools via the Turnaround 
model, will be conducted via a 
separate Office of New Schools.  
Beyond conducting the process 
of recruiting, screening, and 
selecting new school leaders, the 
Office of New Schools also 
supports new school over the 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

course of their first few years of 
existence until the school is at 
scale, in such areas as teaching 
and learning, operations, and 
review of external partners.  In 
order to conduct this work, the 
positions of Director of 
Partnership Support and Capacity 
Building and Director of Pipeline 
Development were created last 
year to support these new schools 
through the critical work of 
finding lead partner 
organizations to help 
conceptualize, design, and 
implement new school 
frameworks (such as college 
pathways schools, full-service 
schools, arts and cultural 
education schools, industry 
partnership schools, and blended 
learning Schools).  These roles 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

and responsibilities will continue 
this year and will be managed via 
the Office of New Schools. 
 
Finally, beyond the Division of 
Portfolio Planning, NYCDOE 
has several other divisions and 
offices that support the work of 
SIG schools, chief amongst 
them, the Office of School 
Supports which provide the 
Network and Cluster based 
support mentioned throughout 
the application.  These networks 
provide a wide variety of 
instructional and operational 
support to all schools, including 
SIG model schools. 
 

6.  Use data to identify and 
implement an instructional 
program that is research-based 

CUNY will provide support to 
use data to identify and 
implement an instructional 

Years 1-3 
$75,000 
 

$25,000/OTPS each year 1-3 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

and vertically aligned from one 
grade to the next as well as 
aligned with State academic 
standards 
 

program that is research-based 
and vertically aligned from one 
grade to the next as well as 
aligned with State academic 
standards. 

CUNY provides data on a range 
of college-readiness benchmarks 
so that P-TECH staff and 
students can understand the 
material they need to master in 
order to succeed in college level 
courses.  CUNY Early College 
Initiative staff members provide 
technical assistance to early 
college schools in curriculum 
development, staff recruitment, 
professional development 
planning, community outreach, 
and in developing strong 
relationships with partner college 

CUNY will provide support to 
use data to identify and 
implement an instructional 
program that is research-based 
and vertically aligned from one 
grade to the next as well as 
aligned with State academic 
standards. - Cost represents time 
spent by CUNY coach each 
summer developing and 
reviewing P-TECH’s curriculum 
scope & sequence.  In addition to 
alignment with State academic 
standards, the scope & sequence 
will be developed to reflect 
research on style of instruction 
and content that lends itself to 
student success in college; 
content that prepares students for 
success in core college 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

faculty and administration. 

National research suggests that 
the early college model is a 
powerful means of increasing 
student success.  For example, 
early results from a rigorous, 
independent study of North 
Carolina’s early college high 
school initiative have shown that 
these schools have substantial 
positive impacts on student 
performance. Specific findings 
include:  
..More ECHS students were on-
track for college than control 
group students.  
 
The ECHS model appears to be 
closing the performance gap 
among student sub-groups.  
..Students in the ECHS were less 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

likely to be suspended and were 
absent fewer days. 
..ECHS students reported higher 
levels of academic engagement.  
..ECHS students reported more 
positive school experiences than 
students in the control group, 
including better relationships, 
higher expectations, more 
rigorous and relevant instruction, 
and more academic and social 
support. (SERVE Center; UNC 
Greensboro; 2010) 
 
 

 The Early College model is 
nationally recognized as 
providing at-risk students with 
the concrete ability to earn a 
post-secondary degree. Early 
College at P-TECH will be 
combined with a workplace 

Years 1-3  
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

readiness model developed by 
IBM, so that students move from 
school to work seamlessly. City 
Tech, IBM and P-TECH will 
create a six year scope & 
sequence mapping out a 
vertically aligned academic, 
college and work readiness 
program for each student. In 
addition, mastery or pathways –
based learning will inform the 
instructional model, including 
online and internship credit-
bearing opportunities for 
students. 
 

7.  Promote the continuous use of 
student data (such as from 
formative, interim, and 
summative assessments) to 
inform and differentiate 
instruction in order to meet the 

CUNY will support the 
development and  
implementation of  a competency 
based grading system to assist in 
defining student skills and 
academic needs 

Years 1-3 $75,000 $25,000 each year 1-3 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

academic needs of individual 
students 

 
CUNY staff members analyze a 
range of available data reports, 
including data from ARIS, ATS, 
STARS and the Progress to 
Graduation Tool to ensure that 
the principal and school staff 
understands the important 
aspects of the NYC DOE and 
NYS ED accountability systems.  
This is relevant for P-TECH 
only. 
All students will be assessed via 
two online systems, MathXL (for 
math) and Achieve 3000 (for 
reading). After initial 
assessments, teachers will be 
given individualized plans for 
reading and math intervention. 
The teachers in cohort teams will 
administer individualized 
assistance to the students and 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

monitor their progress. Interim 
assessments will occur at least 
once during each of the six 
modules.  Additionally, all 
teachers are working to ensure 
that they are using a set of 
common skills across the 
curricular areas and are 
designing projects and 
assessments that will allow the 
staff to chart a student’s progress 
or struggle accurately. 
 
The Principal will work with the 
companies of MathXL and 
Achieve 3000 to ensure the 
validity of the assessments 
Will there be a data coach on 
staff, or someone whose job 
description includes that of 
coaching teachers on the use of 
data? 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

 
There will be three teachers, one 
Mathematics, one Language 
Arts, and one Technology 
teacher who will be responsible 
to work with other teachers on 
the use of data. The three 
teachers will be coached by 
support from the CUNY 
network. 
 

 P-TECH will provide pre-
summer initial assessments to all 
incoming students to determine 
the appropriate academic 
supports for each student. A 
Summer Bridge program will test 
the initial supports designed for 
them, which will then be 
adjusted for the year. Formative, 
summative, interim and work-
based assessments will be 

Year 1-3  



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  

 
 

692 
 

Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

utilized in combination to follow 
each student to determine their 
level of mastery. Innovative 
programming of students, in 
conjunction with data analysis, 
will enable students to learn at an 
appropriate pace and move 
toward earning their degree(s) 

The P-TECH principal and 
teachers will place a great deal of 
effort into organizing the 
freshman year.  In Year One, 
there will be 10 teachers for 130 
students. The 10 teachers will 
include one Special Education 
teacher, three Mathematics 
teachers, three Language Art 
teachers, and three Technology 
teachers. There will be three 
distinct teams responsible for 
approximately 40 students each. 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

Each student will have the same 
four classes with the same three 
teachers, but not necessarily in 
the same order, ensuing that the 
student’s peer interactions are 
varied from class to class. In 
order to help with the freshman 
transition into high school and to 
assist the freshmen in acquiring 
the necessary skills in 
mathematics, language arts, 
technology, and workplace 
learning, all Year One students 
will take 90 minutes daily of 
mathematics, language arts, 
technology, and workplace 
learning during the 2011-2012 
school year. There will be six 
modules and two intercessions 
for students from September 8-
June 27. The breakdown is as 
follows:  
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

Term 1 Term 2 
Module 1 
September 8-
October 13, 
2011 

Module 2 
October 14-
November 16, 
2011 

Module 3 
November 17-
December 21, 
2011 

Intersession 1 
February 6-
17, 2012 

Module 4 
January 3-
February 3, 
2012 

Module 5 
February 27-
April 5, 2011 

Module 6 
April 16-June 
12 

Intersession 2 
June 21-27, 
2012 

Module 1 
September 8-
October 13, 

Module 4 
January 3-
February 3, 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

2011 

Module 2 
October 14-
November 16, 
2011 

Module 3 
November 17-
December 21, 
2011 

Intersession 1 
February 6-
17, 2012 

2012 

Module 5 
February 27-
April 5, 2011 

Module 6 
April 16-June 
12 

Intersession 2 
June 21-27, 
2012 

The intercessions are 
opportunities to accelerate or 
remediate within the school year 
to prevent the need for a 
traditional summer school 
program. 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

8.  Establish schedules and 
implement strategies that provide 
increased learning time  

Enrichment will be provided to 
students two hours each day for 
139 days each school year. The 
enrichment program will be 
STEM based and designed by 
New York City College of 
Technology, CUNY, and IBM. 
There will be four teachers from 
P-TECH teaching the enrichment 
program 2 hours each day. 
 
The summer curriculum work 
includes the design of the STEM 
based enrichment. The STEM 
based enrichment will include 
many cross-curricular projects 
that culminate in a fair wherein 
families and the community will 
be invited at the end of the 
school year to see the students 
present their work. 
 

Years 1-3 $140,046/PS $46,682 each year 1-3 
Teacher per session 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

 P -TECH will run on an extended 
day schedule (up to ten periods), 
as well as provide Saturday and 
ongoing summer schedules for 
students.  Teachers will be 
expected to teach on a staggered 
daily and yearly schedule. 
 

Year 1,2 and 3  

 PRHS will have the opportunity 
to use its school budget to design 
and implement an enrichment 
program for its student 
population 

  

9.  Provide appropriate social-
emotional and community-
oriented services and supports 
for students. 
 

CUNY will provide support to 
the P-TECH faculty and staff to 
provide appropriate social-
emotional and community 
oriented services and supports 
for students. 

P-TECH has two guidance 
counselors in Year One who will 

Years 1-3 $30,000  
 
$10,000 each year 1-3 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

work with CUNY regarding 
social-emotional and community 
oriented support. Below please 
find samples from the 
COLLEGE READINESS AND 
WORKPLACE LEARNING 
CURRICULUM CALENDAR; 

Year 1:  WHO AM I? 
FALL SEMESTER:   
 
Module 1: September 7 – 
October 13:  WHO AM I 
GOING TO BE? 
Provide small group and 
individual counseling for cohort  
Get to know yourself.  
• What are 5 things I like to 

do?  
• Which classes do I enjoy? 
• Which classes do I least 

enjoy?  
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

• How would my friends 
describe me?  

• How would my family 
describe me?  

• What 5 adjectives describe 
me?  

• What are 5 of my strengths?  
• What are 5 of my 

weaknesses?  
• What 3 accomplishments am 

I most proud?  
• What careers or professions 

are attractive to me?  
 
Discuss the college readiness 
process and career options of –
Tech and after high school  
• Dealing with new school 

policies 
• Becoming independent 
• Time management 
• Financial management 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

• Learning to negotiation skills 
for win-win outcomes 

• Not being afraid to talk to 
professors/HS instructors 

• Socialize without ending up 
on probation or expelled 

• Getting involved in high 
school activities 

 
Discuss the office procedures for 
students submitting applications 
and requesting transcripts 
 
Please pro The courses you take 
in high school are important. 
• 4 years of English  
• 3 years of math (including 

Algebra I, Geometry and 
Algebra II)  

• 3 years of laboratory science  
• 4 years of social studies 
• 2-3 years of the same foreign 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

language  
 
Identify career choices and 
educational attainment required 
(or not) 
Prepare for the PSAT for 
October 
Introduce College Readiness 
concepts, vocabulary and 
websites 
• PSAT: What is it? 
• Set up College Board 

account 
• Set up ACT account  
• College Board navigation 
• ACT online navigation 
• Using the MyRoad website  

(with PSAT) 
 
Module 2:  October 14 – 
November 16: HOW CAN 
TECHNOLOGY AFFECT MY 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

FUTURE? HOW DO I 
AFFECT MY FUTURE? 
Visit classes to introduce the 
PSAT and discuss its purpose to 
encourage students to do well in 
the first years of high school  
Schedule visits from local 
colleges for them to learn and 
present the admissions 
opportunity to seniors 
 
• Make a list of colleges that 

interest you.  Do you wish to 
attend a large, medium or 
small-sized college or 
university?  

• In-state or out-of-state?  
• Public or private?  
• Two-year or four-year?  
• How important is cost?  
• How important are clubs, 

activities and sports?  
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

• Does your list include 
colleges and universities that 
offer your areas of academic 
interest? 

 P-TECH students will be advised 
by both industry and faculty 
mentors throughout the academic 
program. Wraparound supports 
from City Tech will also be 
utilized. IBM and other corporate 
partners will provide workplace 
mentors to each student. P-TECH 
teachers will work in teams to 
advise students on college 
readiness, as well as provide 
other social-emotional supports.  
Initial extracurricular activities 
will be provided by the Robeson 
Campus. 
 
The Early College Liaison works 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

directly with the Provost of City 
Tech and the Principal of P-
TECH to coordinate social-
emotional and community 
oriented support. The Liaison 
will work with the two guidance 
counselors to make sure that the 
college-going culture is 
established in Year One and that 
parents have opportunities to 
learn how to support their 
students in an early college 
school. 
 
The two guidance counselors 
will work with the three cohort 
teams of teachers to provide 
social/emotional support to 
students. Teachers will have the 
opportunity to meet daily in 
common planning. The teams 
focus on using data to understand 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

students’ deficiencies and on 
employing proven practices to 
close achievement gaps. 
Teachers and counselors will 
meet with students daily in the 
workplace learning class. Every 
staff member will serve as an 
advisor to a small group of 
students. 
 

10.  If external partners will be 
used to accomplish all or any of 
the actions described-  
Recruit, screen, and select 
external providers to ensure their 
quality 

The Division of Portfolio 
Planning (DPP) will work with 
Division of Contracts and 
Purchasing to insure that external 
partners provide research-based 
programs and services, meet all 
Equal Opportunity regulations, 
have been screened 
appropriately, and are fully 
eligible to serve in the PLA 
schools. 
The underlying purposes of 

Years 1,2 and 3 Local funds 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

Procurement Policies and 
Procedures of the Division of 
Contracts and Purchasing are to 
ensure the wise, prudent, and 
economical use of public money 
by the New York City 
Department of Education (DOE) 
in the best interest of the 
taxpayers; to guard against 
favoritism, improvidence, 
extravagance, fraud, and 
corruption; to ensure that 
contracts are awarded consistent 
with law and on the basis of best 
value, including, but not limited 
to maximum quality, lowest cost 
or lowest possible cost, and 
efficiency; to make as consistent 
as possible the uniform 
application of these policies 
throughout the DOE; to provide 
for increased public confidence 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

in the DOE’s public procurement 
procedures; to maximize to the 
fullest extent the purchasing 
power of the DOE; to foster 
effective broad-based 
competition from all segments of 
the vendor community, including 
small businesses, minority and 
women-owned and operated 
enterprises; to ensure appropriate 
public access to contracting 
information; and to meet the 
needs of the students, staff and 
offices of the DOE. 
 
A prospective contractor must 
affirmatively demonstrate its 
responsibility, including, when 
applicable, the responsibility of 
its proposed subcontractors. A 
responsible contractor is one 
which has the capability in all 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

respects to perform fully the 
contract requirements and the 
business integrity to justify the 
award of a DOE contract. Factors 
affecting a contractor’s 
responsibility may include:  
(i) financial resources; 
(ii) technical qualifications; 
(iii) experience; 
(iv) organization, material, 
equipment, facilities, and 
personnel resources and expertise 
(or the ability to obtain them) 
necessary to carry out the work 
and to comply with required 
delivery or performance 
schedules, taking into 
consideration other business 
commitments; 
(v) a satisfactory record of 
performance; 
(vi) a satisfactory record of 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

business integrity; and 
(vii) where the contract includes 
provisions for reimbursement of 
contractor costs, the existence of 
accounting and auditing 
procedures adequate to control 
property, funds, or other assets, 
accurately delineate costs, and 
attribute them to their causes. 
 
Failure of a vendor to provide 
relevant information specifically 
requested by the DOE may be 
grounds for a determination of 
non-responsibility.  When it is 
necessary for a particular 
contract or class of contracts, the 
Procurement Manager shall 
develop, with the assistance of 
appropriate specialists, special 
standards of responsibility. 
Special standards may be 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

particularly desirable when 
experience has demonstrated that 
certain minimum experience or 
specialized facilities are needed 
for adequate contract 
performance. 
 
Partners are in place by end 
summer 2011. 
 

 
 
Cost of Implementation of Model (over 3 
years) 

Amount of 1003(g) funds LEA will 
allocate to school  

Amount of additional funds, to be 
provided by other sources, LEA will 
allocate to school  

$8,797,282 $900,000 $7,897,282 
 
Describe how the LEA will fund the actions described in the model, including resources other than 1003(g) to support the 
interventions, and plans to sustain the interventions after the grant ends. 
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Local funds” is defined as those funds available to the District and/or school that are not associated with SIG funding provided under 1003(g) 
of the Elementary and Secondary Education Act.  These local funds are used to support school improvement efforts in PLA schools, such as 
those indicated in the application. Fund sources shown below are indicative of the local funding provided.  
21ST CENTURY  
EASY DOES IT 
FUNDS PUB SCHL  
IDEA ARRA CTT 
IDEA ARRA Mandatory CEIS - Schools 
IDEA ARRA RELATED SERVICE IEP PARA 
IDEA IEP PARA 
IDEA Mandated Counseling Shared 
IDEA SBST SHARED 
Federal Competitive Grant:  Teaching American History Grants 
Federal Competitive Grant:  Smaller Learning Communities Grant 
State Competitive Grant:  LEARNING TECHNOLOGY GRANT  
Federal Competitive Grant:  MAGNET SCHOOL  
Federal Competitive Grant:  Your School Your Choice Program 
PRIVATE GRANTS 
Title I Schools In Need of Improvement Grant 
TITLE II D Ed Tech program 
TITLE III  
TITLE IV DRUG FREE 
ROTC 14 
SELF SUSTAINING Grants 
State Competitive Grant:  Extended School Day Violence 
Prevention Grant 
Student Assistance Program (City Council) 

THE GATEWAY DRUG PROGRAM 
TITLE I  
Title I SIG Restructuring Grant 
TITLE II D Allocative and funded tech 
Title IIB Math/Science Partnerships 
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The current infusion of funds and level of support will develop a systems and procedures structure that will be internalized and normalized, 
thus insuring sustenance of school improvement efforts. Human capital and tangible DOE resources will be applied to the Turnaround School 
and the new school that is replacing the PLA school.  Structures are in place at NYCDOE that will support all activities related to the 
implementation of the Turnaround Model.  These supports include working with the school and network in establishing operating conditions, 
planning, implementation, hiring, evaluating, disciplining and terminating employees and professional development, and monitoring.  A few 
of the offices and divisions that will be supporting a Turnaround school throughout the three year period (and beyond) are listed below.  It is 
expected that these offices will assist the new school replacing a PLA school in building capacity so that the school can continue to thrive and 
perform at high levels after the grant period ends.  These offices and divisions will also continue to support the phasing out PLA school so that 
students will receive a high quality education, support services, career and college preparation and graduate on time.  Staff at the PLA school 
will continue to receive professional development and will be supported with resources and materials to conduct an effective teaching and 
learning environment. The rights under collective bargaining will be protected for staff at the phasing out school and at the new school on the 
premises.  Parents will be supported with counseling services as to choices for their child and what other services are available to them 
throughout the phase-out period.    
 
Leading the DOE system is the Senior Leadership at Central DOE: The Department’s Leadership Team consists of skilled leaders from 
education, government, and business. The Team is led by the Chancellor, assisted by his Chief of Staff and Chief Operating Officer. Team 
members include leaders from the following offices: Resources; Communications; Division of Instructional and Information Technology; 
External Affairs; Office of Family Information and Action (OFIA);  General Counsel and Legal Services; Infrastructure and Planning; Public 
Affairs; Portfolio Planning; Children First Network; Division of Finance and Technology; Strategic Partnerships; Strategy and Innovation; 
Enrollment Planning; Admissions; and the Office of School Improvement. NYCDOE is committed to sustaining implementation of the 
interventions of the Turnaround model beyond the expiration of SIG funds through the support of these and other offices.  
 
In addition, DOE plans to apply such available funds as Fair Student Funding Allocations, Title I SINI 1003(a) grant funds, donations from 
charitable organizations, legislative grants, Capital Projects funds, funds from the NYC Council and other available funds that can be applied 
to the PLA schools. 
 

http://schools.nyc.gov/Offices/FinanceandAdministration/DIIT/
http://schools.nyc.gov/Offices/GeneralCounsel/Legal/default.htm


New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  

 
 

713 
 

Describe any obstacles to implementing this plan (ex: collective bargaining agreements, lack of professional staff, etc.) that the LEA 
faces with this particular school, and how the LEA plans to address these challenges. 
 
3012c is not applicable for schools implementing the Turnaround model. Per the recent, UFT-DOE agreement 3012c will only be 
implemented in Transformation and Restart schools.  
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APPENDIX B: TURNAROUND MODEL  
  

LEA Implementation Plan for the Turnaround Model    
  
 

Directions:  Please complete the following form for each persistently lowest-achieving Tier I or Tier II school within the LEA that will 
implement a Turnaround Model. When completing this plan, please refer to the Model Implementation Palm Rubric to insure quality 
responses. 
 
LEA:______NYC _                       NCES#:____3600100__________________ 
 
School:  Beach Channel HS ___27Q410___________________                  NCES#:____01918__________________ 
Grades Served:_9-12_______________ 
Number of students:___1319_________ 
 
In the chart below, describe the needs assessment process used, and the conclusions drawn for the school listed above.  Include data 
gathered during any Joint Intervention Team or School Under Registration Review visit, with any additional information from local 
assessment tools. 

Needs Assessment Process List Data Analyzed Major Findings 
Under the DOE’s accountability framework, schools that 
receive an overall grade of D or F on the Progress Report are 
subject to school improvement measures. If no significant 
progress is made over time, a leadership change (subject to 
contractual obligations), restructuring, or closure is possible. 
The same is true for schools receiving a C for three years in a 
row and for schools that the Chancellor has determined lack 
the necessary capacity to improve student performance. 

- Total Cohort Graduation rates 
- School Accountability Status and 
subgroup performance data for the 
school on NYSED Accountability 
Overview Reports (AOR) 
- Performance data for the school on 
NYSED Comprehensive Information 
Report (CIR) 

Based on an extensive review of data and 
community feedback, the New York City 
Department of Education (DOE) has 
determined that the phase out and replace 
version of the Turnaround Model will be the 
Implementation plan for Beach Channel 
High School. Without further extensive 
intervention, the school cannot provide a 
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Decisions about the consequences a school will face are 
based on the school’s Progress Report grades, Quality 
Review scores, and a variety of other factors. Additional 
factors contributing to decisions regarding school 
restructuring, closure, or phase-out include the demand for 
the school’s services, structural factors such as principal 
tenure and special population concentration, comparative 
quality of existing options, and potential replacement 
options.  
 
NYCDOE (School, School Leadership Team, Network 
Team, Superintendent, Division of Portfolio Planning, 
Division of Academics, Performance and Support, and 
Office of School Improvement) conducted a comprehensive 
review of Beach Channel High School’s educational program 
informed by the most current quantitative and qualitative 
data available regarding student performance trends and 
other indicators of progress. Included in the  needs 
assessment was an analysis of information available from 
New York State Education Department and New York City 
Department of Education accountability and assessment 
resources, i.e., School Report Cards, Progress Reports, 
Quality Review and Quality Review Self-Assessment 
documents, periodic assessments, ARIS, as well as results of 
Inquiry Team action research, surveys, and school-based 
assessments, along with any additional measures to 
determine the effectiveness of educational programs.  Also 

- DOE Progress Report grades 
- Learning Environment Surveys (LES) 
- DOE Quality Review scores and QR 
self-evaluation form (SSEF) 
documents 
- Student performance on periodic 
assessments 
- Item skills analyses based on State 
assessment data 
- NYSESLAT ELL performance data 
- Student credit accumulation 
- Results of Inquiry Team action 
research 
- Student and staff attendance data 
- Student suspension data 
- Student enrollment and demographic 
statistics and trends 
- Class Size Reports 
- School resource allocations and 
budget 
summary 
- DOE Special Education Service 
Delivery (SESDR) Reports 
- DOE Building/School Facility 
Reports 
- Scholarship Reports 
- Other school data available on ARIS  

high-quality education to its students. 
 
 As early as 2009, the DOE conducted an 
assessment of the school’s capacity to 
improve student performance and, after 
consultation with internal stakeholders, 
determined that Beach Channel High School 
had not made significant progress for its 
students, and recommended closure.   
 
Findings included: 
 
Last year, Beach Channel’s four-year 
graduation rate (including August graduates) 
was 52%, well below the citywide average 
of 63%. Beach Channel ranks in the bottom 
12% of high schools citywide and in the 
bottom 6% of high schools in Queens in 
terms of graduation rate. In 2008-2009, the 
four-year graduation rate at Beach Channel 
was 47%, placing the school in the bottom 
7% of high schools citywide and in the 
bottom 2% of high schools in Queens in 
terms of graduation rate. 

If Regents diplomas alone counted toward 
graduation—as will be the case next year—
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reviewed was the school’s use of resources, including school 
budget, schedule, facility use, and class size.   
 
The most recent and important comprehensive review of 
Beach Channel High School was implemented in the fall of 
2010, when a Joint Intervention Team (JIT) Review took 
place at the school. Under the mandates of Differentiated 
Accountability, Restructuring and PLA schools undergo a 
JIT  visit which examines all critical areas which have impact 
upon student achievement, including Curriculum; Teaching 
and Learning; School Leadership; Infrastructure and School 
Success; Collection, Analysis, and Utilization of Data; 
Professional Development; and District Support.   

- Report of the Joint intervention Team 
(JIT) 

the 2009-2010 four-year graduation rate at 
Beach Channel would drop to 31%, well 
below the citywide average of 46%.  

The school’s attendance rate continues to be 
extremely low. Last year, the attendance rate 
was 76%, the lowest rate in Queens. 

Beach Channel earned an overall F grade on 
its Progress Report last year, with an F grade 
on Student Performance, an F grade on 
Student Progress, and a D grade on School 
Environment. Beach Channel’s Progress 
Report grade ranks in the bottom 2% of high 
schools receiving a 2009-2010 Progress 
Report. Beach Channel earned an overall D 
grade on its 2008-2009 Progress Report, 
with a D grade on Student Performance, an F 
grade on Student Progress, and an F grade 
on School Environment. 

In 2010, the report of the Joint Intervention 
Team (JIT) solidified the previous findings: 
the school should be phased out and closed, 
due to the school’s failure to make sufficient 
progress. Some of the most important key 
findings of the JIT report were that the 
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curriculum provided was inconsistently 
aligned with the New York State (NYS) 
Learning Standards;  there is no evidence of 
ongoing school wide and cohort data 
analysis to assess the effectiveness of current 
educational programs or to identify school 
wide priorities or  to inform the school’s 
continuous improvement planning; and there 
is no evidence that staff members are held 
accountable for incorporating strategies 
learned in professional development 
activities.  
 
Other findings in the JIT report are shown 
below:  
 
 
Pacing calendars were not evident in every 
subject. 
 
There is limited access to or use of 
instructional technology 
 
Most lessons were teacher-directed, passive 
and lacked differentiation. Questions posed 
by most teachers were predominantly at the 
recall level. 
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Although the school has a functioning PTA, 
parent involvement is limited. 
 
In the co-teaching classes the general 
education teachers took the lead in 
instruction while the instructional support 
teachers acted primarily as 
paraprofessionals. 
 
 Most instruction for students with 
disabilities was provided in special class 
settings.  Forty-three of the 61 special 
education teacher instructional assignments 
were to non-integrated settings.                 

 
There was a lack of response to, and 
consequences for inappropriate behavior 
such as vulgar language and disrespect for 
students and staff.  There was no apparent 
adherence to the Department of Education 
(DOE) Code of Conduct. 

 
The school had an active School Leadership 
Team (SLT) committed to improving the 
school but neither the team as a whole nor 
the Principal could articulate specific 
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progress monitoring of the Comprehensive 
Educational Plan (CEP).  

 
Delivery of instruction to students with 
disabilities was well out side of the defined, 
required ratio of students, i.e., ten students in 
Resource Room, 16 students in 12:1+1 class. 

 
Access to Individual Education Plans (IEPs) 
was limited to viewing them in the ISS 
Office.  Teachers did not have on-going 
access to IEPs. 
 
Of the two computer labs, only one is in use. 
 
Students were provided Academic 
Intervention Services (AIS) on a voluntary 
basis from 7:25 a.m. until 8:02 a.m.; 
however, attendance is very low and not 
monitored. There is little evidence of 
progress monitoring for the AIS program. 

 
The school is using State assessments but 
there was little evidence of formative and 
summative assessments other than teacher 
made mid-marking period and end of the 
marking period  
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Based upon an analysis of all available data, 
DOE determined that new schools that offer 
new curriculum, varied course offerings, 
sufficient resources and student support are 
needed to turn around Beach Channel High 
School. 

Beach Channel will be phased out, and be 
replaced by two (2) schools, one of which is 
a new school that opened in fall of 2010 as 
part of the new reform effort at the Beach 
Channel HS building, and one school which 
will open its doors in September of 2011.  
Beach Channel High School will be replaced 
by the following:  

(A) Rockaway Park High School for 
Environmental Sustainability (27Q324): and  
(B) Rockaway Collegiate High School 
(27Q351) 

A separate Appendix (B) Turnaround Action 
Plan (Parts I and II) follows for each of 
these schools, describing how each school 
addresses the major findings of the Beach 
Channel HS needs assessment. Also, a 
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description of how DOE will continue to 
support Beach Channel HS as it phases out  
is shown below as it phases out 

 
 

SUPPORT FOR BEACH CHANNEL HIGH SCHOOL DURING THE PHASE-OUT 
 
DOE is committed (using non-SIG 1003 (g) funds) to supporting Beach Channel as the school phases out.  This school, serving grades 9-12, 
will no longer admit new ninth grade students after the end of this school year. Beach Channel will continue to serve students currently 
enrolled in the school until the school completes phasing out in June 2014. As the school becomes smaller, students need to  receive more 
individualized attention through graduation to ensure they are receiving the support they need to succeed, and  local funding will be used to 
insure that the school’s efforts to make those support activities happen.  The purchase or expansion of online credit recovery programs which 
are proven to be effective and successful is one such way Beach Channel students will be supported.  

NYCDOE will work with Beach Channel to ensure that students continue to have opportunities to pursue elective academic coursework 
through collaborative offerings with other schools in the building, online coursework, or in partnership with higher education institutions in 
the City.  During the proposed phase-out, the DOE will need to build on its past efforts to help the school by providing teacher training around 
issues including curriculum planning, improving teaching practices, and tailoring instruction to individual student needs; fostering 
opportunities for teachers and administrators to connect with colleagues in other more successful schools, allowing them to learn from one 
another, improve teaching and better support students. Local funding will provide funds for teacher and administrator per session salaries 
(outside of the regular school day) service for these activities that will improve teaching and learning for the students who remain at the 
phasing out schools.  
 

Assessing community needs is a complex process and varies by location.  Based on conversations with Community Education Councils, 
District Leadership Teams and other community leaders throughout the past year, the DOE makes preliminary assessments about the need for 
new schools throughout the City.  We continue to meet with local communities to revise and update the assessment of community educational 
priorities and determine what types of new schools (if any) are needed in a particular community. The gradual phase-out and eventual closure 
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of Beach Channel HS was the action the DOE determined it must  take to best serve students and the community, to allow new school options 
to develop in the building that will provide the highest quality options to families. 

The Division of Portfolio Planning strives to ensure that all students in New York City have access to a high quality school or program that 
meets their individual needs.  The creation of new schools is one strategy Portfolio uses to meet this goal. Portfolio works collaboratively with 
potential leaders and school applicant teams, local communities and external partners who are interested in creating new district or charter 
schools.  Since 2002 when Mayor Bloomberg and Chancellor Klein initiated the Children First reforms, the DOE has opened hundreds of new 
schools through the new district school application process.  New schools are based on three core principles: academic rigor, personalization, 
and community partnerships.   

DOE sought and received feedback from the Beach Channel community about strategies to better support students and improve outcomes at 
the school. The community provided input to the DOE throughout the 2009-2010 school year in the context of a previous proposed phase-out 
of Beach Channel. Meetings with the School Leadership Team and parents at the school were held with the Deputy Chancellor and 
Superintendent to discuss what is and is not working at Beach Channel, and how to best work together to serve students better.  
 
One aspect of the discussions under consideration included information from the “Under-utilized Space Memorandum” as of October 6, 
2010. The Department of Education (DOE) preliminarily determined that 224 schools located in 119 buildings were “under-utilized.” This 
designation was primarily based upon the 2009-2010 Enrollment-Capacity-Utilization Report (The Blue Book).  The DOE asked principals to 
review this determination with their School Leadership Teams (SLT) and provide any feedback to inform future decisions about potential 
changes to the space and building.  
 
Building space is scarce in many New York City neighborhoods. Given this reality and the growing enrollment needs of our 1.1 million 
students, we must use our existing public buildings in the most efficient manner possible. We must also work to ensure that students and 
families in every community have high-quality educational options.  To this end, each year the DOE’s Division of Portfolio Planning 
(Portfolio) publishes and requests school and community feedback on space utilization information and potential changes. This is a 
transparent process that applies consistent rules to all school buildings and considers school and community feedback prior to any decision-
making.  
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Options for usage of excess space include, but are not limited to, the following:  
The addition of new educational programs (e.g. Pre-Kindergarten, Gifted & Talented, D75, D79, Special Education classes)  
Expansion of existing programs  
Grade expansion  
Enrollment changes, including re-zoning neighboring schools to optimize the distribution of students  
Temporary or permanent co-location of one or more new schools  
 
Beach Channel High School is one such under-utilized school.   Based upon a target capacity of 3,254 students, Beach Channel (based upon 
2009-2010) was 1,992 students.   The final decision to create two new schools was  based on a number of factors, including: feedback from 
SLTs, the amount of space available, local enrollment needs, the need for new school options, and available funding (where applicable). 
Pursuant to the Education Law, any proposed significant change in school utilization was subject to public notice and public hearing 
requirements, and was approved by the Panel for Educational Policy prior to implementation.  
 
More information about the process in determining the rationale for multiple schools on the Beach Channel campus can be found in the 
Beach Channel SURR Plan (Phaseout/Phase-in Plan).  

 
Supplemental guidance services and other intensive student support services will be provided, including partnerships with professional 
services providers who provide student support services in attendance, enrichment, and other services that meet students’ social, emotional 
and health needs. DOE will absorb costs in facilitating partnerships with community-based organizations to support youth development 
initiatives at the schools, along with parent involvement activities, parent information sessions and related student and family support 
activities such as career counseling, college application readiness and scholarship application assistance.   
 
In particular, DOE will implement the recommendations that respond to the most urgent of the key findings in the JIT report.  
DOE and Network support will be provided to assist he school in revising curriculum to be aligned consistently with the NYS Learning 
Standards, and to provide opportunities for professional development in such strategies as using data to inform effective educational planning, 
using pacing calendars, and differentiating instruction.  The Office of Family Information and Action will support the school in enhancing the 
parent/family engagement program at Beach Channel, and the Office of School Improvement will provide training for the School Leadership 
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Team on comprehensive educational planning.  The Division of Students with Disabilities and ELLs  will work with the school to insure 
appropriate placement of students in the least restrictive environment, and work with leadership to insure that teachers instructional schedules 
are created in the most productive and efficient manner. The same Division will work with staff and leaders to insure that IEPs are available to 
those who need them, at the same time keeping confidentiality secure. Office of Youth Development will reach out to the school to work on a 
schoolwide student behavior policy and a standard code of conduct.  A new online credit recovery system will be put into place with funds 
from the school’s Restructuring grant.  Licenses and training will take place in March 2011, making over 500 students eligible to enroll and 
complete online courses.  
 
Central DOE and the Network will support Beach Channel HS during the phase-out period as Article 18D in the United Federation of 
Teachers (UFT) contract is implemented, in order that all staff from Beach Channel are afforded their rights under collective bargaining 
agreements during the excessing, screening and hiring processes while the school phases down. NYCDOE has recently announced than 
additional funding will be added to the school’s budget for the 2011—2012 school year, to support these and other activities to be 
implemented after school community, network and central offices collaborate to determine the most productive and effective use of the funds 
as the school prepares to phase out.  
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Describe how the Turnaround Model addresses the major findings of the Beach Channel High School needs assessment. 
 

PART I: BEACH CHANNEL HS WILL UNDERGO THE TURNAROUND MODEL TO BE REPLACED BY: 
(A) ROCKAWAY PARK HIGH SCHOOL FOR ENVIRONMENTAL SUSTAINABILITY 27Q324 

 
Intensive review of all data sources confirmed that Beach Channel High School was highly unlikely to reach and exceed the goals of academic 
performance and graduation rate needed to demonstrate student success to the degree that satisfies State, NCLB and City requirements. Thus, 
NYCDOE is closing this school (in a phase-out period lasting three school years) while opening two new schools that will serve the 
community that Beach Channel HS has underserved for many years.  As a result of detailed analysis of enrollment patterns, building 
utilization rates, student attendance rates, parent surveys, environmental surveys, parent meetings, and student and teacher satisfaction 
surveys, it has been determined that Rockaway Park High School for Environmental Sustainability (27Q324) can offer new pathways with 
varied course offerings, enhanced career and college-bound options in a rigorous educational setting with extensive student support services.  
Rockaway Park High will help to turnaround Beach Channel High School and will enable all students to reach high levels of academic 
achievement, graduate, and become productive and successful citizens.   
 
The mission of Rockaway Park HS for Environmental Sustainability (RPHS) is to prepare students for college and career opportunities 
through a curriculum centered on the theme of environmental and social sustainability. As an Artisan School Center School, RPHS students 
will learn academics and employable skills by studying topics relevant to their lives in areas such as: organic foods and nutrition, green 
building and development, renewable energy and others. Students can also complete coursework that leads to a certificate in green carpentry 
or culinary arts. Students are expected to graduate with the analytical skills needed to pursue their own scholarly passions and interests after 
high school.  Curriculum will rely heavily on the concept of environmental and social sustainability. In addition to their work in Regents 
courses, students will be prepared to complete academic and career industry certification programs.  As the school expands, Advanced 
Placement Courses will be offered.  Extracurricular Activities include Student Leadership, Green Team, Tech Squad, Art Club, School “New 
Media” Team, Student Council, and Mentoring Program. Students will graduate from the school with a strong sense of individual and social 
responsibility and the leadership skills necessary to be outstanding citizens. RPHS opened in September 2010 with 85 ninth graders.  A new 
ninth grade cohort will be added each year until the school reaches its ultimate population of approximately 432 students in grades 9 -12.  
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 APPENDIX B: TURNAROUND MODEL for School (A) Rockaway Park HS for Environmental Sustainability (28Q324) 
 

In the chart below, provide a description of the LEA plan for implementation of the turnaround model at the school.    
Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that 
time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

1.  Replace the principal and 
grant the principal sufficient 
operational flexibility 
(including in staffing, 
calendars/time, and 
budgeting) to implement 
fully a comprehensive 
approach in order to 
substantially improve 
student achievement 
outcomes and increase high 
school graduation rates 

A new principal was hired in the spring of 
2010 and she was installed in September of 
2010 when the doors opened to new school 
Rockaway Park High School for 
Environmental Sustainability. She received 
extensive leadership training through the 
Aspiring Principals Program. 
  The new principal at  Rockaway Park HS has 
the experience needed to successfully lead the 
school.   The Office of New Schools has an 
extensive application and interview process 
for identifying successful educational leaders. 
This process is outlined below.  
 
Applicants attend 6 Design and Development 
(D&D) workshops, which are focused on 
specific sections of the application. Applicants 
are required to submit a letter of intent (LOI) 

September 2010 
 
The new reform effort at 
Beach Channel High School 
began in 2010, even though 
School Improvement Funds 
1003(g) were not requested 
or applied for.  However, 
NYCDOE began, in part, the 
turnaround model, as it was 
realized that such reform 
efforts were necessary at the 
earliest point in time, in 
order that students and their 
families have new academic 
opportunities not available or 
successful at Beach Channel 
High School. 

Local funds 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that 
time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

by a set deadline if they plan to submit a full 
proposal. 
  
Applicants who have submitted LOIs are then 
invited to Targeted Feedback with a coach 
from the New Schools team.  Targeted 
Feedback is a mandatory part of the process.  
During this 45 minute session, coaches review 
a section of the applicant’s proposal and have 
a chance for an initial assessment of 
leadership capacity.  
  
The second round of Targeted Feedback is a 
School Visit.  After the first targeted 
feedback, applicants deemed to have a good 
chance of having their proposal approved are 
invited to continue with the D&D Process.  
During the school visit, two coaches observe 
classes with the proposed principal, and take 
time to speak with the applicant’s colleagues, 
students who have had extensive experience 
with the applicant, and the applicant’s current 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that 
time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

Principal. 
  
After the School Visit, there is another round 
of cuts, and strongest applicants are invited to 
submit complete proposals by a set deadline. 
Complete proposals are vetted and the 
strongest applicants are invited to interviews. 
Panel interviews are conducted with multiple 
DOE representatives including staffers from 
the New Schools Team, the office of ELLs & 
Special Education, Portfolio Planning, the 
Arts and Enrollment.  After the interviews, 
recommendations are made to the Chancellor, 
The Office of New Schools works with 
planners to determine siting.  Announcements 
of approvals are made.  
 
The chosen new principal is receiving 
extensive training over this (2010-2011) 
school year through the NYCDOE’s New 
School Leader Training program, which 
began in January 2011 and will continue 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that 
time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

every Tuesday or Wednesday through June 
21, 2011.  This preparation allows sufficient 
time to hire staff, prepare timelines and 
schedules, align curriculum, and all other 
aspects of preparation for a new school 
opening, in order to implement a 
comprehensive approach to improve student 
achievement outcomes and increase high 
school graduation rates.   
 
For Rockaway Park HS for Environmental 
Sustainability, a new principal was hired in the 
spring of 2010 and she was installed in 
September of 2010 when the doors opened. 
She received extensive leadership training 
through the Aspiring Principals Program. 
   
Now in its eighth year, the NYC Leadership 
Academy's Aspiring Principals Program 
(APP) continues to recruit, select and prepare 
aspiring New York City public school leaders. 
APP is a 14-month leadership development 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that 
time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

program that uses teamwork, simulated-school 
projects and job-embedded learning 
opportunities to prepare participants to lead 
instructional improvement efforts in New 
York City’s high-need public schools. 
 
The Aspiring Principals Program (APP) has 
three phases: a six-week summer intensive, 
followed by a ten-month school-based 
residency working side-by-side with a mentor 
principal and ending with a planning summer 
that helps participants transition successfully 
into their school leadership roles. To progress 
to graduation, participants must meet clear 
school leadership performance standards in 
each phase of the program.  
 
The extensive summer training in 2010 
allowed her to have sufficient time to hire 
staff, prepare timelines, schedules, align 
curriculum, and all other aspects of 
preparation for a new school opening, in order 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that 
time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

to implement a comprehensive approach to 
improve student achievement outcomes and 
increase high school graduation rates.   
 
The extensive summer training in 2010 
allowed her to have sufficient time to hire 
staff, prepare timelines, schedules, align 
curriculum, and all other aspects of 
preparation for a new school opening, in order 
to implement a comprehensive approach to 
improve student achievement outcomes and 
increase high school graduation rates.   
 
There are no plans to replace the principal at 
Beach Channel HS, nor is it required to 
replace the principal, under the guidelines of 
this version of the Turnaround model.  The 
new school leaders of Rockaway Park and 
Rockaway Collegiate are considered to be the 
principal replacement. 
 

2.  Use locally adopted In order to identify appropriate teacher New staff was selected in the Local funds 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that 
time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

competencies to measure the 
effectiveness of staff who 
can work within the 
turnaround environment to 
meet the needs of students, 
(A)  Screen all existing staff 
and rehire no more than 50 
percent; and 
(B)  Select new staff 

qualifications for the Turnaround replacement 
school, new school leaders were provided 
training on the requirements of the 
Turnaround model and the elements that they 
and their teaching staff would need to 
implement as a Turnaround school.  In 
addition, new school principals were provided 
information about the phase out school, 
including the JIT report, to inform them of the 
challenges being faced by the PLA school that 
the new school is replacing, since the new 
school will naturally face many of these same 
challenges.  This information shaped the list 
of teacher qualifications that new school 
leaders used in their recruitment and screening 
of teaching staff to ensure that only staff who 
are prepared to overcome the challenges of 
teaching in a Turnaround school are hired. 
 
Below are the ten UFT criteria RPHS  
believes are the most important for selecting 
teachers to best meet the needs of its students 
and fulfill the best academic qualities to bring 
forth the most well rounded staff for 
collaboration and team teaching effectiveness: 

spring and summer of 2010. 
  
Now that the Turnaround 
Model will begin full 
implementation, and Beach 
Channel HS will begin its 
phase out, Article 18D of the 
UFT Contract will be 
adhered to.  One section of 
the contract provides that 
teachers from the closing 
school have the right to 
apply and be considered for 
positions in a new school.  
As RPHS’s population grows 
by grade, new teachers will 
be hired each year, as Beach 
Channel HS phases out, and 
the process of Article 18D 
will be part of the selection 
criteria. 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that 
time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

o Scholarship in the content area, with an 
emphasis on Science and Mathematics. 
o Demonstrated success in incorporating 
reading and writing strategies in daily routines 
and classroom instruction. 
o Demonstrated success in incorporating 
hands-on and co-operative learning activities. 
o Demonstrated success in monitoring and 
analyzing data to drive instruction and 
increase student achievement. 
o Experience in differentiating instruction for 
all students, including Special Education and 
English Language Learners. 
o Ability to seamlessly integrate technology in 
the classroom. 
o Use of differentiated instructional 
techniques, project-based learning, and the 
Workshop Model to facilitate the 
accommodation of varied interests, 
intelligences, abilities, and learning styles. 
o Experience and/or willingness to lead an 
advisory group. 

NYCDOE has shared with 
the New York State 
Education Department a list 
of staff members at the PLA 
school as of June 30, 2011. A 
similar list of staff members 
will be provided to NYSED 
prior to the 2012-2013 
school year.  Comparison of 
the two charts should ensure 
that 50 percent of the staff 
has been removed and 
replaced.    
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that 
time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

o Demonstrated professionalism and 
leadership qualities. 
o Demonstrated knowledge and/or 
understanding of NYS Regents Exams and an 
understanding of test preparation instruction. 
 
Professional Learning Communities (PLCs) 
will be created as a means to establishing a 
collaborative school culture that ultimately 
ensures high levels of student learning. 
Professional learning communities at RPHS 
will consist of whole school PLCs and several 
smaller PLC’s within the school. The goal of 
PLC’s is to engage teachers in ongoing 
professional development, 
provide a forum for teachers to analyze data 
and set instructional goals, develop 
interventions and strategies that will improve 
instruction and to make interdisciplinary 
connections related to content knowledge and 
skills being taught in each subject.  
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that 
time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

The smaller PLC’s will engage in the inquiry 
team process and develop strategies that can 
be implemented school-wide. Outlined below 
are core components of our Professional 
Learning Communities: 
 
During the first year, there will be two 
interdisciplinary professional learning 
communities created that consist of two 
content areas teachers that are team teaching 
together, a special education teacher and an 
academic advisor. The special education 
teacher and advisor will rotate between the 
two interdisciplinary teams (every other day) 
to provide additional support. 
 
CTE program teachers will join the 
interdisciplinary professional learning 
communities on a weekly basis to 
interconnect lessons where applicable, discuss 
student data and examine best practice. All 
professional learning communities will 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that 
time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

incorporate protocols, action research and 
peer observations. 
 
Each small learning community will have a 
team leader that facilitates PLC meetings and 
meets with the School Leader weekly to share 
information and set goals. Our school-wide 
professional learning community will meet 
twice a month.  
 
During the first year,  teacher performance 
will rely on the following data sources: 
 
Instructionally-Targeted Assessments from 
ACUITY and Scantron from Performance 
Series will be used to monitor teacher 
performance in targeting student needs. 
 
Regent’s exams and other summative end of 
year assessments will be used to assess 
teacher performance. 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that 
time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

Observation reports will be used to assess 
alignment of learning objectives to 
assessments and instructional strategies, 
infusion of Habits of Mind into classroom 
lessons, consistent use of differentiation 
strategies and coherent lesson plans aligned to 
the standards 
 

3.  Implement such strategies 
as financial incentives, 
increased opportunities for 
promotion and career 
growth, and more flexible 
work conditions that are 
designed to recruit, place, 
and retain staff with the 
skills necessary to meet the 
needs of the students in the 
turnaround school 
 
 

Rockaway Park for Environmental 
Sustainability opened in fall of 2010 with 
approximately 100 students.  As the school 
adds one grade per year, new staff will be 
hired, and current staff will have the 
opportunity to take on new roles, such as 
coaches, peer support teachers, lead teachers, 
etc.  Per session opportunities will arise for 
after school instructional programs for 
students, and vacation/summer instructional 
programs as well.  
 
Teachers will have the opportunity to become 
team leaders in the professional learning 

Years 1, 2 and 3 
 
In fact, DOE has three 
specific programs that it is 
encouraging schools in the 
SIG model models to 
participate in, described 
below. 
 
 
 
NYC Lead Teacher 
Position 
The Lead Teacher position is 

Local funds 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that 
time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

communities. 
 
 Teacher successes will be highly valued, and 
will be celebrated at monthly professional 
development periods, and posted on bulletin 
boards for sharing with the school 
community.  
 
 

a long-running initiative 
within the New York City 
Department of Education. 
Lead Teachers spend half of 
their time in the classroom 
and the remaining half 
providing professional 
development to other 
teachers in the school. The 
Lead Teacher’s classroom 
serves as a lab for utilizing 
best teaching practices and 
for demonstrating new 
pedagogical strategies and 
curriculum. This role 
includes several steps; pre-
planning discussion with 
other teachers, demonstration 
of lessons, and debriefing. 
 
The selection process for the 
2011-2012 Lead Teacher 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that 
time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

program has ended. Teachers 
will have an opportunity to 
apply to become a Lead 
Teacher in the 2012-13 
school year. The school will 
also have an opportunity to 
recruit and hire Lead 
Teachers from outside their 
school in the spring of 2012. 
  
Selection for Lead Teachers 
happens in a two-stage 
collaborative process with a 
central committee comprised 
of UFT and NYCDOE 
representatives. Lead 
Teachers receive an 
additional $10,710 in annual 
compensation as outlined in 
the UFT collective 
bargaining agreement.  
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that 
time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

Teachers for Tomorrow 
The Teachers of Tomorrow 
(TOT) program is designed 
to recruit and sustain well-
prepared, highly motivated 
certified classroom teachers 
who serve in schools which 
have been designated as 
high-need and/or persistently 
low achieving. The TOT 
incentive program provides 
tax-free grants to teachers 
who teach in these schools. 
Eligible teachers can qualify 
for awards of up to $3,400 
annually for a maximum of 
four (4) years.  
 
Teachers must be a newly 
hired (no prior employment 
as a teacher with NYC public 
schools prior to the 2011-12 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that 
time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

school year) certified 
classroom teacher and hold 
transitional, provisional, 
conditional initial, initial, 
professional or permanent 
NYS certification in the area 
for which they are teaching. 
Participants in programs 
where the DOE provides 
financial assistance in 
obtaining certification, 
including the Success Via 
Apprenticeship program, the 
scholarship program and 
some alternative certification 
and teacher residency 
programs, are not eligible to 
participate in the Teachers of 
Tomorrow recruitment 
incentive program. 
 
Master Teachers & 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that 
time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

Turnaround Teachers 
Per the recent UFT-
NYCDOE agreement for 
Transformation and Restart 
schools, Master and 
Turnaround teachers are not 
eligible for placement in 
schools undergoing the 
federal School Improvement 
Grant Turnaround model. 
These positions are available 
for Restart and 
Transformation schools only 
Any Turnaround school that 
had planned to include such 
teachers in their budget will 
revise the budget accordingly 
by the end of August.  
 
NYCDOE is launching new 
teacher training program, 
NYC Teaching Residency 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that 
time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

for School Turnaround, to 
build a pipeline of teachers 
specially trained to work as 
part of a community of 
educators to drive and 
sustain improvement in 
schools identified as lowest 
performing.  The residents 
will undergo a year-long 
school-embedded training 
program as a Teacher 
Apprentices in a School 
Improvement Grant-funded 
school to equip them with 
the knowledge and strategies 
they need to be successful in 
a school undergoing 
significant reform.  Residents 
will be paired with a mentor 
teacher, receive regular 
coaching and feedback, 
participate in master’s degree 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that 
time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

coursework weekly, and will 
take on increasing levels of 
accountability in the 
classroom throughout their 
training year.   Residents will 
learn best practices in raising 
the academic achievement of 
students with diverse needs 
and gain insight into the 
dynamics of a high-need 
classroom and school 
community.  By the end of 
the residency, they will be 
certified to teach ELA, 
Social Studies, Math or 
Science at the beginning of 
the following school year, be 
expected to become a part of 
a broader community of 
educators driving school 
improvement efforts, and 
secure a full-time teaching 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that 
time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

position at a school 
specifically identified as one 
of New York City’s lowest-
performing schools. 
 
All new district schools 
opening in campuses where 
an existing school is phasing-
out must adhere to Article 
18-D of the United 
Federation of Teachers 
contract. Article 18-D 
requires that if a sufficient 
number of displaced staff 
from the closing or phasing-
out school apply, at least 
50% of the new schools’ 
pedagogical positions shall 
be selected from among the 
appropriately licensed most 
senior applicants from the 
closing or phasing-out 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that 
time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

school—in this case, 
Columbus—who meet the 
new school’s qualifications.  
 

4.  Provide staff ongoing, 
high-quality, job-embedded 
professional development 
that is aligned with the 
school’s comprehensive 
instructional program and 
designed with school staff to 
ensure that they are 
equipped to facilitate 
effective teaching and 
learning and have the 
capacity to successfully 
implement school reform 
strategies 

Who:  All Staff 
Service:  AUSSIES (Educational 
Consultants) 
Purpose   Provides customized on site 
literacy and math professional development 
and consulting for 50 full days.  Meets with 
teachers to support curriculum development, 
lesson planning, provide feedback on 
instruction and provide appropriate 
professional development based on needs. 

Years 1-3 
Consultant would be here 5 
times per month 
 
 
At Rockaway Park High 
School, The AUSSIE plan is 
as follows:  
Professional Development 
with the AUSSIE coach will 
take place 3-4 times per 
month for a total of 12-16 
hours a month. 
PD will include all teachers 
and administrators 
(approximately 14 teachers 
and 2 administrators); the 
school has built in time 

OTPS:  (Object Code 689) 
 
$55,000 per year -  years 1-3 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that 
time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

afterschool weekly for this 
purpose. 
PD will be differentiated 
according to the professional 
learning goals and needs of 
the teachers 
 
Measurable Objectives 
- To incorporate 
differentiation practices in 
lessons plans, syllabus and 
curriculum maps 
- To provide staff 
development in 
differentiation practices. 
- To provide teachers with 
the time to share strategies 
they are currently using to 
meet the needs of diverse 
learners in their classrooms. 
- To review the data from 
state assessment to target 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that 
time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

instruction for specific 
students. 
Current Status and 
Rationale for Change 
-Developing differentiated 
instruction to meet the needs 
of students is a significant 
challenge, particularly in a 
limited unscreened high 
school where students range 
from a level 1 to a level 4 
and are placed in 
heterogeneous classes. 
Continued staff development 
is necessary to ensure that 
instructional practices are 
developed and implemented 
to meet the varied ability 
levels of students. 
Intended Outcome 
- Teachers will have a 
broadened view of 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that 
time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

differentiation in order to 
meet student needs. 
- Student performance 
should improve due to 
instruction targeting their 
need. 
Required Actions/Major 
Tasks/Activities 
-Provide appropriate staff 
development during team 
time and faculty meetings to 
broaden faculty 
understanding of the breadth 
and depth of what 
“differentiation” means. 
- Develop a common 
vocabulary and definition for 
“differentiation” 
-Each Professional Learning 
Community (PLC) will 
discuss differentiation 
practices with respect to their 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that 
time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

learning goal. 
-The AUSSIE will lead the 
staff development activities 
When – 
Frequency/Duration 
-The entire staff meets every 
Monday from 2:30-4:45 for 
professional development.  
PD will be help 3-4 times per 
month for all pedagogy. 
Indicators for Success 
-Improved student 
performance – anecdotal and 
informal and formal 
assessments 
- Teacher feedback 
- Feedback from the PLCs 
(professional learning 
community) 
 

  
Who:  Administration and Staff 

Years 1-3 OTPS:  (Object Code 689) 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that 
time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

Service:  NYC Leadership Academy 
Coaching 
Purpose:  Provides leadership coaching to the 
administration (Principal and Assistant 
Principal) on issues such as budgeting, data, 
labor relations, internal controls and progress 
reports.  Will also provide targeted 
professional development to the staff on how 
to utilize data to drive instruction.  
 

96 hours = $15,000 per year, 
years 1-3 

 Hire Master Teacher  
High School ELA 
 
NOTE: Master Teachers & Turnaround 
Teachers- Per the recent UFT-NYCDOE 
agreement for Transformation and Restart 
schools, Master and Turnaround teachers are 
not eligible for placement in schools 
undergoing the federal School Improvement 
Grant Turnaround model. These positions are 
available for Restart and Transformation 
schools only.  Rockaway Park is deleting this 

Years 1, 2 and 3 
Avg $24,000 per year for 
increased pay 
 (Calculated at Avg Full 
Salary:  $80,000 + 30% 
increased pay + fringe= 
$139,682 

$32,234 per year for years 1-
3 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that 
time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

position and will revise the budget 
accordingly by the end of August.  
 

 Summer professional development will take 
place as part of the pre-implementation 
activities for RPHS.   

 
Three topics to be covered for Summer 
Professional Development will be: 
Topic 1: School Culture 
What are the core beliefs of RPHS School? 
How do these core beliefs support the 
mission? What steps can we take to ensure 
that RPHS’s core beliefs are embedded in the 
learning community? 
Topic 2: Environmental & Social 
Sustainability Curriculum 
How do we plan interdisciplinary standards 
based lesson plans that communicate the main 
ideas of environmental and social 
sustainability and have the students 
understand how sustainability weaves its way 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that 
time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

through the communities they live in? 
Topic 3: Curriculum 
How do we develop interdisciplinary 
standards based units of study and lesson 
plans that take students into the community 
and bring the community into the classroom? 

 
Habits of Mind (Developed by ASCD, 
Developing Habits of Mind in Secondary 
Schools) will be used to shape the culture and 
build community at Rockaway Park HS for 
Environmental Sustainability. 

 
All professional development activities take 
the theme of a Learning Voyage for all 
participants, and all ongoing, job-embedded 
professional development ends with the 
opportunity to record their reflections on the 
day’s activities and their entire professional 
development experience. 

 
Effectiveness of the professional development 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that 
time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

will take place throughout the year with whole 
staff conversations, peer observations, and 
student surveys.  These evaluations will take 
place during bi-monthly staff meetings, 
professional period meetings of their PLCs. 
 
Assessment of the effectiveness of 
professional development will take place 
throughout the year through observations, 
collections of teacher assessments and student 
work,  
Professional development is mandatory if 
conducted during teachers’ professional 
periods or during faculty or grade conference 
time, as outlined by the teachers’ contract 
with the United Federation of Teachers 
(UFT).  Professional development is 
voluntary, but strongly encouraged, if 
provided outside of contracted time and 
compensation is provided according to the 
contract.   
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that 
time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

PD is focused on the schoolwide 
implementation of Inquiry instruction as well 
as opportunities for individuals to receive PD 
on their particular weaknesses] 
 
Implementation of the skills introduced 
through PD will be monitored by way 
frequent short informal observations, 
Learning walks and classroom inter-visitation, 
 

5.  Adopt a new governance 
structure, which may 
include, but is not limited to, 
requiring the school to report 
to a new “turnaround office” 
in the LEA or SEA, hire a 
“turnaround leader” who 
reports directly to the 
Superintendent or Chief 
Academic Officer, or enter 
into a multi-year contract 
with the LEA or SEA to 

New positions have been established at the 
Central office of NYCDOE – the Director for 
Turnaround and Transformation Schools 
(DTTS); Deputy Director for Turnaround and 
/Transformation; and Director for Partnership 
Support and Capacity Building, as well as 
administrative staff.  These positions are 
funded by the grant, shown under “District 
Costs” in this application.    The Director and 
Deputy Director make site visits, monitor 
progress on  leading indicators and school 
goals, work with the principal to determine 

Years 1, 2 and 3 
The primary responsibility 
for overseeing the 
implementation of all School 
Improvement Grant work in 
New York City falls within 
the Division of Portfolio 
Planning.  Within the 
Division of Portfolio 
Planning, there are 2 offices 
that will lead this work: (1) 
the Office of School 

Costs are shown under 
“District Costs” and are 
divided among all schools 
that are implementing 
Turnaround, Transformation 
or Restart model.   



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  

 
 

756 
 

Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that 
time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

obtain added flexibility in 
exchange for greater 
accountability 
 

effective ways to overcoming obstacles or 
barriers that emerge in a new school, and are 
responsible for completing required reports 
and evaluations to the NYSED and/or federal 
agencies.  
 
In addition, all new schools that are part of the 
Turnaround Model are also supported by and 
report to the assigned Cluster Leader, 
Network Leader, and Children First Network 
(CFN) staff, who monitor and provide 
continuous support for each school’s use of 
student data to inform and differentiate 
instruction in order to meet the academic 
needs of individual students. The assigned 
School Implementation Manager (SIM) will 
monitor the academic progress of each 
Turnaround school, and provide related 
professional development in the area of 
accountability to the school.   

Development which will 
serve as the central point of 
contact for all 44 proposed 
SIG model schools in New 
York City and (2) the Office 
of New Schools which 
provides specific, ongoing, 
high-touch support for the 16 
new schools that will replace 
the PLA phaseout schools 
under the Turnaround model. 
 
The Office of School 
Development (which is 
serving as NYCDOE’s 
“turnaround” office) employs 
a Director for Turnaround 
and Transformation Schools 
(DTTS) and Deputy Director 
for Turnaround and 
Transformation, which were 
roles initially proposed in the 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that 
time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

2009-2010 SIG application.  
These roles will be expanded 
upon so that these 2 positions 
oversee implementation of 
the model implementation 
plans for all 44 proposed SIG 
model schools, 
encompassing Turnaround, 
Transformation, and Restart 
models.  Reporting to the 
DTTS will be 9 School 
Implementation Managers, 
who will be the field-based 
staff directly responsible for 
support schools in 
implementing as aspects of 
their SIG model 
implementation plan, ranging 
troubleshooting academic 
and school culture concerns 
to supporting on operations, 
contracts, and procurement 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that 
time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

issues.  With 9 SIMs for 44 
SIG schools, each of these 
SIMs will be assigned to 4-6 
schools, so it is anticipated 
that they will be able to do 
weekly full day visits with 
schools to conduct deep 
assessments of new and 
recurring problem areas at 
the school and work with the 
appropriate school staff and 
teams to remedy these 
challenges. 
 
Given that new schools face 
many similar changes, 
support for the 16 new 
schools that are replacing the 
PLA phase out schools via 
the Turnaround model, will 
be conducted via a separate 
Office of New Schools.  
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that 
time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

Beyond conducting the 
process of recruiting, 
screening, and selecting new 
school leaders, the Office of 
New Schools also supports 
new school over the course 
of their first few years of 
existence until the school is 
at scale, in such areas as 
teaching and learning, 
operations, and review of 
external partners.  In order to 
conduct this work, the 
positions of Director of 
Partnership Support and 
Capacity Building and 
Director of Pipeline 
Development were created 
last year to support these 
new schools through the 
critical work of finding lead 
partner organizations to help 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that 
time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

conceptualize, design, and 
implement new school 
frameworks (such as college 
pathways schools, full-
service schools, arts and 
cultural education schools, 
industry partnership schools, 
and blended learning 
Schools).  These roles and 
responsibilities will continue 
this year and will be 
managed via the Office of 
New Schools. 
 
Finally, beyond the Division 
of Portfolio Planning, 
NYCDOE has several other 
divisions and offices that 
support the work of SIG 
schools, chief amongst them, 
the Office of School 
Supports which provide the 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that 
time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

Network and Cluster based 
support mentioned 
throughout the application.  
These networks provide a 
wide variety of instructional 
and operational support to all 
schools, including SIG 
model schools. 
 
 

6.  Use data to identify and 
implement an instructional 
program that is research-
based and vertically aligned 
from one grade to the next as 
well as aligned with State 
academic standards 
 

 
Who:  All Students 
Instructional Program: Nova Net 
Purpose:  This instructional program is 
research-based, has rigorous content, and 
vertically and state aligned.  This program 
promotes the continuous use of student data to 
differentiate instruction and meet individual 
student needs.  Program provides remediation 
of basic skills, credit recovery, credit accrual, 
test preparation and re-engagement 
opportunities to increase graduation rates.  

Years 1-3 
Implementation of Nova Net 
online program - Nova Net 
Program; Ellis Academic; 
Achieve 3000 
Purchase or renew licenses in 
late August/early September 
of each year. To be used 
throughout the school 
beginning in late September 
each year. 
 

OTPS: (Object Code 199) 
1st year 
$900.00  x 20 Licenses 
$18,000 
2nd year 
$900.00 x 30 Licenses 
$27,000 
3rd year 
$900 x 40 Licenses 
$36,000 
 
Year 1- PS – 240 hrs a year 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that 
time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

This program will be used to extend 
instructional time both afterschool and on 
weekends. 
 

 
 

 At Rockaway 
Park HS,  class time 
has been increased 
from 45 minutes to 
52 minutes 

 Students 
receive a double 
period of instruction 
in the core content 
area  that they are 
struggling the most 
(based on classroom 
data, ACUITY, and 
state assessments) 

 Additional 
courses and 
instructional time are 
offered in PM 
school, AM school 

x 3 teachers x $41.98/hr = 
$30, 225.60 
 
Year 2- PS-240 hrs a year x 
4 teachers x $41.98 = 
$40,300.80 
 
Year 3- PS- 240 hrs a year x 
5 teachers x $41.98 = 
$50,376.00 
TOTAL Year 1 - $48,225.60 
TOTAL Year 2 - $67,300.80 
TOTAL Year 3 - $86,376.00 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that 
time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

and on every 
Saturday 

 Student also 
have access to 
NOVA Net during 4th 
period and from their 
home 

 
  

Who: ELL Students  (Grades 9 & 10) 
Instructional Program: Ellis Academic 
Purpose: This online instructional program 
will assist students in acquiring academic and 
colloquial English language skills and 
comprehension.  Content includes ESL 
strategies, immediate feedback,  and 
correlation to state or TESOL standards 

Years 1-3 
 
Implementation of Ellis 
Academic online program 

OTPS: (Object Code 199) 
1st year 
10 students 
$630.00 x 10 = $6,300 
2nd year 
20 students 
$630.00 x 20 = $12,600 
3rd year 
30 students 
$630.00 x30 =$18,900 

  
Who:  Incoming Grade 9 Summer Bridge 
Students 

Years 1-3 
Implementation of Nova Net 
Bride online program Nova 

OTPS: (Object Code 199) 
 
$225.00 x  40 Licenses = $ 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that 
time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

Instructional Program:  Nova Net Bridge 
Purpose:  Program will screen students in 
transition from middle to high school. Early 
identification of adolescent learners struggling 
to make academic progress is crucial, in 
particular because research shows that more 
students fail ninth grade than any other grade 
based on 8th grade ELA and Math scores.  
This program will be tailored for each learner.  
This program promotes the continuous use of 
student         data to differentiate instruction 
and meet individual student needs.  Teachers 
will analyze detailed reports geared to a 
successful implementation.  
 

Net Bridge Program 
Purchase license by June 
each year; use during 
summer bridge program in 
July-August prior to each 
school year. 
 

9,000.00 
 
Summer 2011– PS – 60 
hours x 2 teachers x $41.98 
= $5,037.60 
TOTAL each year –Years 1, 
2 and 3 - $14,037.60 

 Who:  Incoming 9th grade Students 
Instructional Program:  My Math Lab 
Purpose:  This instructional program will 
provide online Mathematics practice and 
assessment for students in transition from 
middle school to high school.  Concepts and 
review activities will be provided that are 

Year 1 (ONLY) 
(9th Grade) 
MathLab Program 
 
 
My Math Lab 
Purchase access in August 

$49.97 Online Access per 
student 
200 students x $49.97 = 
$9,994.0 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that 
time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

appropriate for each learner, based on his/her 
responses.  Teachers will analyze detailed 
reports geared to a successful implementation. 
 

2011; for use by students 
during August-September 
2011 
 

 Who:  Culinary Arts Grade 10th  Students 
with C.A. Pathway 
Instructional Program:  ProStart Culinary 
Arts Program 
Purpose:   RPHS will partner with ProStart. 
ProStart is a career-building program for high 
school students who are interested in studying 
culinary arts, restaurant, and foodservice 
management. The culinary arts program is a 3 
three year sequence that focuses on the 
fundamentals of the culinary trade, teaching 
students cooking techniques in basic knife 
skills, sauces, garnishes and recipes. 
Emphasizing “learning by doing”, the 
curriculum covers lessons in preparing and 
serving, measuring and mixing, various meals, 
domestic and international cuisine, food and 
kitchen safety, nutrition, gourmet and organic 

Years 1-3 
Implementation of Culinary 
Arts 
CTE Program 

ProStart Culinary Arts 
Program 
Purchase access in August 
2011; for use by students 
during August-September 
2011 
 

(108hrs P/yr) 

Yr – 1 (10th Grade) 
Yr  2 (10th & 11th Grade) 
Yr – 3 (10th - 12th Grade) 

Yr – 1 
(10th Grade) 
50 Students 
 
Student Materials: 
50 Students * $515 
= $25,750 
 
Teacher Resources 
$300 
TOTAL year 1 - $26,050 
 
Yr – 2 
(10th & 11th Grade) 
100 Students 
Student Materials: 

100 Students * $515 
= $51,500 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that 
time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

foods.  Throughout the three year period, 
students will study in the classroom, 
participate in mentored work experiences, and 
test their skills in local and national 
competitions. 
 
 
 
 
 
 
 

 
Teacher Resources 
$300 
TOTAL Year 2 - $51,800 
 
Yr – 3 
(10 - 12th Grade) 
150 Students 
Student Materials: 

150 Students * $515 
= $76,950 
 
Teacher Resources 
$300 
TOTAL Year 3 - $77,250 
 
 
 
 

 RPHS is a new and innovative high school 
preparing students for higher education and 
the working environment of the 21st century 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that 
time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

through core and integrated curriculums 
centered on a theme of Environmental and 
Social Sustainability. Through an 
interdisciplinary curriculum that integrates 
learning voyages, combined with career 
technical education coursework, RPHS 
students are expected to: 
� Actively engage in a rigorous academic 
program designed to address and exceed 
New York State Standards, 
� Complete a minimum of three learning 
voyages (interdisciplinary projects) a year 
that can be presented to an authentic audience 
� Attain industry certifications in green 
carpentry or organic culinary arts. 
� Procure and fulfill an internship in the 
green carpentry or culinary arts industry 
by their senior year. 
 
At RPHS teacher collaboration and common 
planning time are key for student success. In 
technologically infused, student-centered, 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that 
time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

small-size classrooms students will learn 
Regents standard academics and employable 
skills by studying meaningful life topics in 
areas such as: 
- Organic Foods and Nutrition, - Exercise 
and Healthy Living, 
- Green-Building and Development - 
Renewable Energy and Waste Recycling 
 
As a result of linking essential academic 
content to students’ lives and the “world of 
work”, the curriculum provides a powerful 
tool for teachers to engage and motivate 
students to learn. Our educational philosophy 
is borne out of Gardner’s Multiple 
Intelligence practice, structured with an 
understanding that each student will have a 
unique learning style which reflects their 
diversity, individuality and possible 
educational challenges. Differentiated 
instruction is essential to the core of our 
approach to educating students at RPHS. The 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that 
time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

flexibility derived from using models such as 
Bloom’s Taxonomy of Cognitive Educational 
Outcomes, allows our teachers to design 
projects around the content, process, and 
product that meet the ability levels of all 
students to include our students with Special 
Educational Needs and our English Language 
Learners. 
 
Students will be engaged in the classroom 
through active involvement, group and 
individual problem solving exercises, which 
will demonstrate instructional goals and 
intended learning outcomes 
 
A core part of the educational strategy is to 
use the surrounding community and the rich 
cultures of New York City to integrate the 
academic coursework with “sustainability” 
through topics relating to Organic Foods, 
Nutrition, Exercise and Healthy Living, Green 
Building & Development, Home Efficiency, 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that 
time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

Pollution, and Renewable Energy. 
 
Classrooms will be cooperatively designed in 
which students work in small teams, each with 
varying levels of ability to improve their 
understanding of the subject and gain 
responsibility not only for applying what is 
taught but also for helping team members 
learn. 
 

 When the Department of Education launched 
its Accountability initiative, every school had 
access to the complete set of new 
accountability tools:  Progress Reports, 
Quality Reviews, Periodic Assessments, and 
ARIS.  A systematic training program – 
Children First Intensive (CFI) – was launched 
in parallel.  CFI’s success hinged largely upon 
our ability to deliver a training program that 
exposed, familiarized, and empowered 
principals and teachers to use the new 
accountability tools, working towards the 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that 
time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

ultimate goal of instilling data-driven 
decision-making in all of our school leaders.   
 

Quality Reviews: Schools receive annual on-
site reviews of how effectively data are being 
used to improve student achievement. A 
Quality Review both provides a school with 
feedback on what is working well and areas in 
need of improvement, and also informs school 
goals and plans for aligning resources to meet 
student needs.  

Progress Reports: Progress Reports are 
designed to measure each school’s 
contribution to student academic progress by 
benchmarking a school’s outcomes against all 
schools in the city and those of peer schools 
as defined by student population and prior 
performance. Progress Reports grade each city 
school A to F based on qualitative and 
quantitative measures, including: school 
environment, student performance, student 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that 
time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

progress, and making exemplary gains among 
high-need students. 

Periodic Assessments: Schools have access to 
a sophisticated package of assessments in 
literacy, math, and science for all grade levels 
so that they can benchmark student progress, 
obtain timely and granular information about 
each student’s strengths and weaknesses, and 
track both individual and collective progress. 
Teachers receive training and support 
throughout the year on the assessment 
package their school has adopted. 

 
Achievement Reporting and Innovation 
System (ARIS): The DOE designed the 
revolutionary, internet-based standardized 
data platform ARIS in order to give educators 
one simple view into critical student history, 
data, and performance information. 
 
Today, this is one of the most important 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that 
time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

reforms that networks support:  facilitating the 
inquiry process among dedicated teacher 
teams in schools.  Inquiry is the link between 
the NYCDOE’s accountability and data tools 
and instructional practice in the classroom.  
Through structured professional collaboration, 
teacher teams engaged in collaborative 
inquiry work are trained to use the 
NYCDOE’s accountability tools as an 
opportunity to focus intensively on the 
challenges facing specific struggling student 
populations in their school.  As networks are 
held accountable for school performance, they 
have a stake in what is happening in every 
classroom in the schools they manage. 
 
New school leaders are trained, at New 
School Intensive (NSI), in how to obtain 
timely and granular information about each 
student’s strengths and weaknesses, and track 
both individual and collective progress. 
Teachers receive training and support 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that 
time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

throughout the year on the assessment 
package their school has adopted. 
 
In particular, at the new school, data will be 
collected from our DYOs that will take place 
3 times during the year in Math and ELA, 
Formative data collected by teachers on a 
daily basis, and summative data provided by 
high stakes exams like state test, regents 
exams and teacher generated unit exams. 
 
Teachers having common planning time 
programmed into their schedule three times 
per week.  
 
The principal and the data specialist will 
analyze the data and will report back to the 
teachers at the subsequent weekly PD session 

7.  Promote the continuous 
use of student data (such as 
from formative, interim, and 
summative assessments) to 

Who:  All Students 
Service:  Achieve 3000 
Purpose: Achieve3000’s differentiated 
Empower 3000 program is scientifically 

Years 2-3 ( only) 

(Funded for Yr1) 
Funded 
Covered in school budget 

$12, 225.00 per site, 
includes:250 
Licenses for Students, 
Teachers, Parents 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that 
time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

inform and differentiate 
instruction in order to meet 
the academic needs of 
individual students 

proven to increase reading comprehension, 
fluency, vocabulary, and writing proficiency 
for students in grades 2-12 and is aligned to 
the New York State Performance 
Indicators and ELA Common Core. Initial 
and ongoing student assessment enables 
educators to reach students one-on-one, at 
their reading level and allow them to advance 
at their own pace.  Achieve3000 also provides 
writing assignments which address various 
writing skills that will be in high school and 
beyond. 

Setup 
2 Days of Professional 
Development each year for 
Year 2 and Year 3 

 The following systems will be used to gather 
data: 
• Periodic Assessments such as the ACUITY 
Predictive Assessment will be given 3 times 
yearly to measure progress of 
proficiency in both ELA and Mathematics 
• Instructionally targeted assessments from 
ACUITY and Scantron from Performance 
Series will be used to identify learning targets 
and sub-skill deficiencies in the areas of math 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that 
time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

and ELA 
• Achievement Reporting and Innovation 
System (ARIS) will be used to gather and 
analyze data related to student grades, credit 
accumulation, attendance and programming.  
• Students will take Explore in the 9th grade, 
to assess the core areas of English, 
Mathematics, Science and Reading. Through 
EXPLORE, students' strengths and 
weaknesses will be identified early in the 
school year and teachers will use Explore 
results as one data point to set forth 
educational and career goals.  Students will 
take PLAN in the 10th grade. PLAN is a 
curriculum based test and will assists teachers 
to measure student knowledge of English, 
Mathematics, Reading and Science. PLAN 
coincides with RPHS’s overall goals and 
indicates choices for students to transition to 
college or the workforce. 
• Achieve 3000 will be utilized to assess 
reading skills, differentiate content and 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that 
time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

monitor student progress. 
• Destination Math will be used to assess math 
skills, target instruction and monitor student 
progress. 
 

8.  Establish schedules and 
implement strategies that 
provide increased learning 
time  

Who: 9th and 10th and 11th grade students 
Service:  Waterfront Alliance (Community 
Based Organization) 
Purpose:  - Credit Accrual and Community 
Building.  These classes support our 
Environmental Sustainability Theme and are 
designed to increase students’ literacy and 
science skills by connecting to an ELA and 
Life Science curriculum. 
When:  - During the Summer, Afterschool 
and Saturday  School 
 
Description of Programs 
 
Living Classroom Program- This series of 
program brings the students outside to 
discover the valuable natural resources that 

 
Years 1- 3 
 
 
 
Summer Program  2011  
 
Summer Program  2012 
 
Summer Program  2013 
 
 
 
 
 

Summer Program 
2011 

OTPS 3 Groups  
(20 Students p/grp) 
x 

4 Days 
x 

$500 Per Day =  

$6,000 
 

PS-54 hours x 3 teachers x 
$41.98 = 

 $6,800.76 

TOTAL Year 1 - 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that 
time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

exist in their very own neighborhood.  
Students learn about the history of the 
environmental justice movement and how 
they can have a positive impact on the 
environment. More importantly students learn 
the waterfront belongs to them – their families 
and neighbors 
 
 
 
 
 
 

$12,800.76 
 
Summer Program 
2012 

OTPS [90 students Total] 

5 Groups  
(16 Students p/grp) 
x 
4 Days 
x 
$500 Per Day =  

$10,000 

PS-54 hours x 5 teachers x 
$41.98 = 

 $11,334.60 

TOTAL Year 2 $21,334.60 

 
Summer Program 
2013 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that 
time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 
OTPS [120 students Total] 

6 Groups  
(20 Students p/grp) 
x 
4 Days 
x 
$500 Per Day =  

$12,000 

 

PS-54 hours x 6 teachers x 
$41.98 = 

 $13,601.52 

TOTAL Year 3 $25,601.52 
 

 Rockaway Park will hold a mandatory 3 week 
summer orientation program for incoming 
freshman to actively experience The RPHS 
way of learning as a meaningful, 
transformative experience that creates 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that 
time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

opportunity, enables success and prepares 
students for the journey through high school. 
During the 3-week orientation, students will 
become acclimated with The Artisan School’s 
culture, philosophy and overall expectations 
and computer literacy. 
 
Small class sizes will be implemented during 
the school year. Class periods are 45 minutes; 
CTE classes are 95 minutes with 5 minute 
transition periods. 
 Teachers meet weekly in common planning 
times to work together in their 
interdisciplinary 
Professional learning communities. Teachers 
create, revise and analyze their curriculum 
maps and syllabus utilizing Backwards 
Design, the Common Core Standards and 
Education for Sustainability standards. 
Teachers discuss, review and use data such as 
student work, 
Acuity, and grades to explore, probe and 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that 
time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

improve their instructional approaches in the 
classroom. 
 

 At Rockaway Park HS, see below: 
 
Peer Mediation and Peer Leadership 
 
Description: Through our peer mediation 
program, selected students (nominated by 
peers and classroom teachers) will 
learn foundation skills in nonviolent 
communication, and then master a specific 
step-by step mediation process. They will 
apply these skills as student leaders to mediate 
daily disputes among their peers.  
Frequency: Daily and All School Year 
Number of Student Involved:  Entire School 
Students 
 
Eliminating Bullying & Building 
Community. 
Description: Our program will takes a whole-
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that 
time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

school approach to countering bullying and 
build community. On the school level, we will 
have a planning team to analyze the problem 
and develop school-wide initiatives to 
eliminate bullying. On the classroom level, we 
will use the Morningside Center curriculum 
and professional development to support 
teachers in implementing it. And on the 
individual level, we provide professional 
development to support school staff in 
working with students being targeted for 
bullying and with students doing the bullying. 
Frequency:  At least 1x per month, facilitated 
in small groups by school counselors and 
Morningside Center and other groups that 
support social and emotional learning for 
students.  These group meetings may increase 
in frequency as needed. 
Number of  Students Involved:  Entire School 
Community 
 
Peace in the Family 
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Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that 
time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

 
Description: Our Peace in the Family 
workshops helps parents develop their social 
and emotional skills and strengthen their 
relationships with their adolescent children. 
Parents come together to discuss the common 
issues they face and develop skills in 
communication and problem solving. 
A typical workshop series includes four 2-
hour workshops on such topics as: active 
listening, dealing with feelings, assertiveness, 
building self-esteem, collaborative problem-
solving, adolescent development, punishment 
versus discipline, and advocating effectively 
for your child. 
Frequency:  4, 2 hour workshops 
Number of Students Involved:  The school 
will invite all parents and students to 
participate, with targeted outreach to families 
of specific students who demonstrate ongoing 
communication issues for whole family 
participation 
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associated with the action 
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9.  Provide appropriate 
social-emotional and 
community-oriented services 
and supports for students. 
 

Who: 9th and 10th and 11th grade students 
Service:  Waterfront Alliance (Community 
Based Organization) 
Purpose:  - Credit Accrual and Community 
Building.  These classes support our 
Environmental Sustainability Theme and are 
designed to increase students’ literacy and 
science skills by connecting to an ELA and 
Life Science curriculum. 
When:  - During the Summer, Afterschool 
and Saturday  School 
 
Description of Programs 
 
“Environmentor” In School Program for 
High School Students – In conjunction with 
professional mentors – scientists, 
environmental activists, and representatives 
from City agencies--RWA runs a series of 
programs that engages young people in 
environmental stewardship, using the 

 
Years 1- 3 
 
 
 
Summer Program  2011  
 
Summer Program  2012 
 
Summer Program  2013 
 
 

Summer Program 
2011 

OTPS3 Groups  
(20 Students p/Grp) x 4 
Days x $500 Per Day = 
$6,000 

PS-54 hours x 3 teachers x 
$41.98 =$6,800.76 

TOTAL Year 1 - 
$12,800.76 
 
Summer Program 
2012 

OTPS [90 students Total] 

5 Groups  
(16 Students p/grp) x 4 Days 
x $500 Per Day = $10,000 

PS-54 hours x 5 teachers x 
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Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that 
time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

Rockaway waterfront as an outdoor 
classroom. This program focuses on service 
learning and engages local youth in hands-on 
projects, such as oyster restoration and 
floatable debris removal, which promote the 
health of the Jamaica Bay. The young people 
become environmental ambassadors, sharing 
environmental messages and practices such as 
recycling and conservation, with their families 
and peers 
 
 

$41.98 =$11,334.60 

TOTAL Year 2 - 
$21,334.60 

 
Summer Program 
2013 

OTPS [120 students Total] 

6 Groups  (20 Students 
p/grp) x 4 Days x $500 Per 
Day = $12,000 

PS-54 hours x 6 teachers x 
$41.98 = $13,601.52 
TOTAL Year 3 - $25,601.52 

 Mentoring, a proven tool to engage students, 
will be an integral part of our educational 
philosophy, and be a core element of RPHS’s 
culture. A key feature is our Student Success 
Team that includes the student, his/her parent 
or guardian, and assigned staff members who 
will work together to pro-actively assist 
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Describe when the action 
will occur during the grant 
period, and why at that 
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Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

students with academic, career and personal 
choices as well as work with their parents to 
ensure continuous parental involvement at the 
school. Further in certain courses, such as 
Career Counseling and Social Development, a 
peer mentoring program will be established as 
part of the course work to leverage the power 
of group counseling and facilitate open 
dialogue. 
 
In order to revolutionize our students 
educational experience and provide them with 
multiple pathways to success, RPHS has 
proudly partnered with non-profit 
organizations and local companies that have 
made a commitment to support the school by 
helping RPHS design a vibrant learning 
community of high expectations that 
enlightens students’ mind, heart and soul.   
 
RPHS partnerships include some of the 
following organizations: St. Johns University, 
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accomplished by LEA 
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will occur during the grant 
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Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

York College, The Artisan School Center, The 
Waterfront Alliance, The Cloud Institute, 
Classroom Inc., The National Center for 
Construction and Research, and Oceanside 
Iron and Steel Supply and CCAP. 
 

 Milestone actions will occur at the beginning 
of each school year and periodically 
throughout the year as student, parent and 
teacher meet. 

  

10.  If external partners will 
be used to accomplish all or 
any of the actions described-  
Recruit, screen, and select 
external providers to ensure 
their quality 

The Division of Portfolio Planning (DPP) will 
work with Division of Contracts and 
Purchasing to insure that external partners 
provide research-based programs and 
services, meet all Equal Opportunity 
regulations, have been screened appropriately, 
and are fully eligible to serve in the PLA 
schools. 
 
The underlying purposes of Procurement 
Policies and Procedures of the Division of 
Contracts and Purchasing are to ensure the 

Years 1, 2 and 3 Local funds 
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Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

wise, prudent, and economical use of public 
money by the New York City Department of 
Education (DOE) in the best interest of the 
taxpayers; to guard against 
favoritism, improvidence, extravagance, 
fraud, and corruption; to ensure that contracts 
are awarded consistent with law and on the 
basis of best value, including, but not limited 
to maximum quality, lowest cost or lowest 
possible cost, and efficiency; to make as 
consistent as possible the uniform application 
of these policies throughout the DOE; to 
provide for increased public confidence in the 
DOE’s public procurement procedures; to 
maximize to the fullest extent the purchasing 
power of the DOE; to foster effective broad-
based competition from all segments of the 
vendor community, including small 
businesses, minority and women-owned and 
operated enterprises; to ensure appropriate 
public access to contracting information; and 
to meet the needs of the students, staff and 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  

 
 

789 
 

Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that 
time 

Description of costs 
associated with the action 
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with budget narrative and 
budget provided for grant) 

offices of the DOE. 
 
A prospective contractor must affirmatively 
demonstrate its responsibility, including, 
when applicable, the responsibility of its 
proposed subcontractors. A responsible 
contractor is one which has the capability in 
all respects to perform fully the contract 
requirements and the business integrity to 
justify the award of a DOE contract. Factors 
affecting a contractor’s responsibility may 
include:  
(i) financial resources; 
(ii) technical qualifications; 
(iii) experience; 
(iv) organization, material, equipment, 
facilities, and personnel resources and 
expertise (or the ability to obtain them) 
necessary to carry out the work and to comply 
with required delivery or performance 
schedules, taking into consideration other 
business commitments; 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that 
time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

(v) a satisfactory record of performance; 
(vi) a satisfactory record of business integrity; 
and 
(vii) where the contract includes provisions 
for reimbursement of contractor costs, the 
existence of accounting and auditing 
procedures adequate to control property, 
funds, or other assets, accurately delineate 
costs, and attribute them to their causes. 
 
Failure of a vendor to provide relevant 
information specifically requested by the 
DOE may be grounds for a determination of 
non-responsibility.  When it is necessary for a 
particular contract or class of contracts, the 
Procurement Manager shall develop, with the 
assistance of appropriate specialists, special 
standards of responsibility. Special standards 
may be particularly desirable when experience 
has demonstrated that certain minimum 
experience or specialized facilities are needed 
for adequate contract performance. 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that 
time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

 
 

 
 
 
Cost of Implementation of Model (over 3 
years) 

Amount of 1003(g) funds LEA will 
allocate to school  

Amount of additional funds, to be 
provided by other sources, LEA will 
allocate to school  

$8,795,737 $900,000 $7,898,827  
 
Describe how the LEA will fund the actions described in the model, including resources other than 1003(g) to support the 
interventions, and plans to sustain the interventions after the grant ends. 
 
Local funds” is defined as those funds available to the District and/or school that are not associated with SIG funding provided under 1003(g) 
of the Elementary and Secondary Education Act.  These local funds are used to support school improvement efforts in PLA schools, such as 
those indicated in the application. Fund sources shown below are indicative of the local funding provided.  

21ST CENTURY  
EASY DOES IT 
FUNDS PUB SCHL  
IDEA ARRA CTT 
IDEA ARRA Mandatory CEIS - Schools 
IDEA ARRA RELATED SERVICE IEP PARA 

IDEA IEP PARA 
IDEA Mandated Counseling Shared 
IDEA SBST SHARED 
Federal Competitive Grant:  Teaching American History Grants 
Federal Competitive Grant:  Smaller Learning Communities Grant 
State Competitive Grant:  LEARNING TECHNOLOGY GRANT  
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Federal Competitive Grant:  MAGNET SCHOOL  
Federal Competitive Grant:  Your School Your Choice Program 
PRIVATE GRANTS 
Title I Schools In Need of Improvement Grant 
TITLE II D Ed Tech program 
TITLE III  
TITLE IV DRUG FREE 
ROTC 14 
SELF SUSTAINING Grants 

State Competitive Grant:  Extended School Day Violence 
Prevention Grant 
Student Assistance Program (City Council) 
THE GATEWAY DRUG PROGRAM 
TITLE I  
Title I SIG Restructuring Grant 
TITLE II D Allocative and funded tech 
Title IIB Math/Science Partnerships 

 
The current infusion of funds and level of support will develop a systems and procedures structure that will be internalized and normalized, 
thus insuring sustenance of school improvement efforts. Human capital and tangible DOE resources will be applied to the Turnaround School 
and the new school that is replacing the PLA school.  Structures are in place at NYCDOE that will support all activities related to the 
implementation of the Turnaround Model.  These supports include working with the school and network in establishing operating conditions, 
planning, implementation, hiring, evaluating, disciplining and terminating employees and professional development, and monitoring.  A few 
of the offices and divisions that will be supporting a Turnaround school throughout the three year period (and beyond) are listed below.  It is 
expected that these offices will assist the new school replacing a PLA school in building capacity so that the school can continue to thrive and 
perform at high levels after the grant period ends.  These offices and divisions will also continue to support the phasing out PLA school so that 
students will receive a high quality education, support services, career and college preparation and graduate on time.  Staff at the PLA school 
will continue to receive professional development and will be supported with resources and materials to conduct an effective teaching and 
learning environment. The rights under collective bargaining will be protected for staff at the phasing out school and at the new school on the 
premises.  Parents will be supported with counseling services as to choices for their child and what other services are available to them 
throughout the phase-out period.    
 
Leading the DOE system is the Senior Leadership at Central DOE: The Department’s Leadership Team consists of skilled leaders from 
education, government, and business. The Team is led by the Chancellor, assisted by his Chief of Staff and Chief Operating Officer. Team 
members include leaders from the following offices: Resources; Communications; Division of Instructional and Information Technology; 

http://schools.nyc.gov/Offices/FinanceandAdministration/DIIT/
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External Affairs; Office of Family Information and Action (OFIA);  General Counsel and Legal Services; Infrastructure and Planning; Public 
Affairs; Portfolio Planning; Children First Network; Division of Finance and Technology; Strategic Partnerships; Strategy and Innovation; 
Enrollment Planning; Admissions; and the Office of School Improvement. NYCDOE is committed to sustaining implementation of the 
interventions of the Turnaround model beyond the expiration of SIG funds through the support of these and other offices.  
In addition,  DOE plans to apply such available funds as Fair Student Funding Allocations, Title I SINI 1003(a) grant funds, donations from 
charitable organizations, legislative grants, Capital Projects funds, funds from the NYC Council and other available funds that can be applied 
to the PLA schools. 
 
 
Describe any obstacles to implementing this plan (ex: collective bargaining agreements, lack of professional staff, etc.) that the LEA 
faces with this particular school, and how the LEA plans to address these challenges. 
 
In order to overcome potential obstacles with regard to three schools operating under one roof, measures are taken as to the coordination of 
services, schedules, community issues, and other concerns that may arise.  

• The DOE’s campus management policy defines the collective responsibilities of all principals, including charter school principals 
and Districts 75 and 79 principals, who collaborate through Building Councils to share space.  

• Building Council principals are equal partners in shaping their educational environment; they share responsibility and 
accountability for facilitating communication and building school culture.  They must respect each school’s unique culture and 
simultaneously make shared decisions that are good for all students and schools on the campus. 

• Building Councils have incentives to manage their campuses effectively but face sanctions if they do not. The DOE expects 
Building Councils to resolve issues within campuses by working collaboratively to make decisions in the best interest of all 
students. The DOE’s Office of the Supervising Superintendent arbitrates conflicts as needed to ensure that schools share space in a 
way that promotes student achievement. New schools joining shared campuses receive special entry training.  

• Building Councils share these guiding principles:  

http://schools.nyc.gov/Offices/GeneralCounsel/Legal/default.htm
http://schools.nyc.gov/community/city/publicaffairs/default.htm
http://schools.nyc.gov/community/city/publicaffairs/default.htm
http://schools.nyc.gov/community/planning/default.htm
http://schools.nyc.gov/AboutUs/schools/support/default.htm
http://schools.nyc.gov/FundForPublicSchools/
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o The schools are equal partners in shaping the educational environment – sharing responsibility and accountability for 
building administration, communication and culture 

o Each school has equitable access to the Department’s resources: including dedicated classroom space and access to 
common space)  

o Each school has equitable access to school services (i.e. health, custodial, food services and school safety)  

o Each school and council has a responsibility to communicate to internal and external stakeholders  

o Each school demonstrates mutual respect for each other school’s unique culture  

See here for the Department’s Campus Policy Memo: http://schools.nyc.gov/NR/rdonlyres/63567556-C192-4DED-B93C-
F40A6BA84190/0/CampusMemo_0826.pdf  
 
 

 
 
 
 
 
 

PART II:  BEACH CHANNEL HS WILL UNDERGO THE TURNAROUND MODEL TO BE REPLACED BY: 
(B) ROCKAWAY COLLEGIATE HIGH SCHOOL 27Q351 

 
Describe how the Turnaround Model addresses the major findings of the Beach Channel High School needs assessment. 
 
Intensive review of all data sources confirmed that Beach Channel High School was highly unlikely to reach and exceed the goals of academic 
performance and graduation rate needed to demonstrate student success to the degree that satisfies State, NCLB and City requirements. Thus, 

http://schools.nyc.gov/NR/rdonlyres/63567556-C192-4DED-B93C-F40A6BA84190/0/CampusMemo_0826.pdf
http://schools.nyc.gov/NR/rdonlyres/63567556-C192-4DED-B93C-F40A6BA84190/0/CampusMemo_0826.pdf


New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  

 
 

795 
 

NYCDOE is closing this school (in a phase-out period lasting three school years) while opening two new schools that will serve the 
community that Beach Channel HS has underserved for many years.  As a result of detailed analysis of enrollment patterns, building 
utilization rates, student attendance rates, parent surveys, environmental surveys, parent meetings, and student and teacher satisfaction 
surveys, it has been determined that Rockaway Collegiate High School (27Q351) can offer new pathways with varied course offerings, 
enhanced career and college-bound options in a rigorous educational setting with extensive student support services.  Rockaway Collegiate 
HS will help to turn around Beach Channel High School and will enable all students to reach high levels of academic achievement, graduate, 
and become productive and successful citizens.  
 
The mission of Rockaway Collegiate High School (RCHS) is that learning is constant.  The educational experience at RCHS is a collaborative 
one in which talented students are challenged to expand their intellect and develop the habits of inquiry, expression, critical thinking, problem 
solving, research and presentation.  This is insured with the development of consistent structures, additional time and support when needed. 
RCHS strives to know each student personally through the provisions of an individualized success plan which outlines the steps each student 
needs to take, informed by precise data, in order to be academically successful.  Every student is required to provide portfolios for promotion 
in addition to passing all Regents exams. Programs include ISP (Individual Success Plan); Exploration Lab; Financial Peace – Foundations in 
Personal Finance; Public Speaking; Academic and Social Networking through the Mentorship Program; Summer Leadership Academy; 
Saturday Success Academy; Advisory; Community Service; and Internships.  Rockaway Collegiate will open in September of 2011with 
approximately 108 ninth graders.  A new ninth grade cohort will be added each year until the school reaches its ultimate population of 
approximately 432 students in grades 9 -12.  
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APPENDIX B: TURNAROUND MODEL for (B) Rockaway Collegiate High School 
 

In the chart below, provide a description of the LEA plan for implementation of the turnaround model at the school.    
 
Action Required By  
Turnaround Model 

Description of how the action will be accomplished by 
LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the 
action (description 
should align with 
budget narrative 
and budget 
provided for grant) 

1.  Replace the 
principal and grant 
the principal 
sufficient operational 
flexibility (including 
in staffing, 
calendars/time, and 
budgeting) to 
implement fully a 
comprehensive 
approach in order to 
substantially improve 
student achievement 
outcomes and 
increase high school 
graduation rates 

The new principal has been identified, and he will be 
installed for the opening of the school in September of 
2011. 
 
The new principal has over 21 years experience in public 
schools, as teacher, supervisor, coach, mentor, 
programmer, curriculum writer, test coordinator, advisor, 
Dean for 2 years and Assistant Principal for six years.    He 
is well prepared for the challenge of principalship of a 
school for college-bound students.  
 
The new principal at Rockaway Collegiate HS  has the 
experience needed to successfully lead the school.   The 
Office of New Schools has an extensive application and 
interview process for identifying successful educational 
leaders. This process is outlined below.  

The new principal has been 
identified, and he will be 
installed for the opening of the 
school in September of 2011.  

Local funds 
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Action Required By  
Turnaround Model 

Description of how the action will be accomplished by 
LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the 
action (description 
should align with 
budget narrative 
and budget 
provided for grant) 

 
Applicants attend 6 Design and Development (D&D) 
workshops, which are focused on specific sections of the 
application. Applicants are required to submit a letter of 
intent (LOI) by a set deadline if they plan to submit a full 
proposal. 
  
Applicants who have submitted LOIs are then invited to 
Targeted Feedback with a coach from the New Schools 
team.  Targeted Feedback is a mandatory part of the 
process.  During this 45 minute session, coaches review a 
section of the applicant’s proposal and have a chance for an 
initial assessment of leadership capacity.  
  
The second round of Targeted Feedback is a School Visit.  
After the first targeted feedback, applicants deemed to have 
a good chance of having their proposal approved are 
invited to continue with the D&D Process.  During the 
school visit, two coaches observe classes with the proposed 
principal, and take time to speak with the applicant’s 
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Action Required By  
Turnaround Model 

Description of how the action will be accomplished by 
LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the 
action (description 
should align with 
budget narrative 
and budget 
provided for grant) 

colleagues, students who have had extensive experience 
with the applicant, and the applicant’s current Principal. 
  
After the School Visit, there is another round of cuts, and 
strongest applicants are invited to submit complete 
proposals by a set deadline. Complete proposals are vetted 
and the strongest applicants are invited to interviews. Panel 
interviews are conducted with multiple DOE 
representatives including staffers from the New Schools 
Team, the office of ELLs & Special Education, Portfolio 
Planning, the Arts and Enrollment.  After the interviews, 
recommendations are made to the Chancellor, The Office 
of New Schools works with planners to determine siting.  
Announcements of approvals are made.  
 
The chosen new principal is receiving extensive training 
over this (2010-2011) school year through the NYCDOE’s 
New School Leader Training program, which began in 
January 2011 and will continue every Tuesday or 
Wednesday through June 21, 2011.  This preparation 
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Action Required By  
Turnaround Model 

Description of how the action will be accomplished by 
LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the 
action (description 
should align with 
budget narrative 
and budget 
provided for grant) 

allows sufficient time to hire staff, prepare timelines and 
schedules, align curriculum, and all other aspects of 
preparation for a new school opening, in order to 
implement a comprehensive approach to improve student 
achievement outcomes and increase high school graduation 
rates.   
 
There are no plans to replace the principal T Beach 
Channel HS, nor is it required to replace the principal, 
under the guidelines of this version of the Turnaround 
model.  The new school leaders of Rockaway Park and 
Rockaway Collegiate are considered to be the principal 
replacement. 
 

2.  Use locally 
adopted 
competencies to 
measure the 
effectiveness of staff 
who can work within 

In order to identify appropriate teacher qualifications for 
the Turnaround replacement school, new school leaders 
were provided training on the requirements of the 
Turnaround model and the elements that they and their 
teaching staff would need to implement as a Turnaround 
school.  In addition, new school principals were provided 
information about the phase out school, including the JIT 

Years 1 , 2 and 3 
 
NYCDOE has shared with the 
New York State Education 
Department a list of staff 
members at the PLA school as 

Local funds 
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Action Required By  
Turnaround Model 

Description of how the action will be accomplished by 
LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the 
action (description 
should align with 
budget narrative 
and budget 
provided for grant) 

the turnaround 
environment to meet 
the needs of students, 
(A)  Screen all 
existing staff and 
rehire no more than 
50 percent; and 
(B)  Select new staff 

report, to inform them of the challenges being faced by the 
PLA school that the new school is replacing, since the new 
school will naturally face many of these same challenges.  
This information shaped the list of teacher qualifications 
that new school leaders used in their recruitment and 
screening of teaching staff to ensure that only staff who are 
prepared to overcome the challenges of teaching in a 
Turnaround school are hired. 
 
Article 18D of the current agreement between the United 
Federation of Teachers and the New York Department of 
Education calls for the possibility of excessed staff being 
selected from Beach Channel High School as it begins its 
phaseout period, if such staff wish to be considered for the 
new school. Rockaway Collegiate will abide by locally 
adopted competences to determine qualifications of staff at 
RCHS.  The process will continue throughout the three-
year phase-out of Beach Channel High School, and the 
gradual phase-in of Rockaway Collegiate. 
 
The new school will have a 9th through 12th grade 

of June 30, 2011. A similar list 
of staff members will be 
provided to NYSED prior to 
the 2012-2013 school year.  
Comparison of the two charts 
should ensure that 50 percent 
of the staff has been removed 
and replaced.    
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Action Required By  
Turnaround Model 

Description of how the action will be accomplished by 
LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the 
action (description 
should align with 
budget narrative 
and budget 
provided for grant) 

complement of students at its ultimate level, and therefore, 
a sound staffing cadre must include educational experts in 
their fields that will cater to the requirements, needs, and 
desires of a 108-student, first year population. 
 
The goal of RCHS’s teacher is to facilitate student 
comprehension and application of concepts, skills and 
behaviors that lead to the development of mature and 
responsible members of society able to succeed in college, 
the workplace, and the world beyond. 
Teacher Role Definition: 
The RCHS teacher is a subject-area specialist responsible 
for educating each pupil in his or her charge and for 
working with students, parents, other teachers, the school 
administration and staff toward achieving the goals set 
forth in the school’s Mission Statement.   

1. Qualifications include New York State 
Department of Education Teaching Certification in 
the area of instructional responsibility required. 
2. Must meet the “highly qualified” criteria as 
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Action Required By  
Turnaround Model 

Description of how the action will be accomplished by 
LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the 
action (description 
should align with 
budget narrative 
and budget 
provided for grant) 

defined by the U.S. Department of Education, “No 
Child Left Behind Act.” 

The required knowledge, skills and abilities must follow 
the United Federation of Teachers (UFT) definitions as 
delineated in the current contract. External (additional) 
duties and responsibilities include such requirements as 
meeting with other teachers through common prep and 
professional periods; participating in ongoing professional 
development activities; working closely with parents to 
seek their support in addressing educational needs of 
students; and participate in managements of student 
behaviors activities by various means such as providing 
leadership in selecting extracurricular activities, acting as 
teacher liaison to committees, etc.  
 

3.  Implement such 
strategies as financial 
incentives, increased 
opportunities for 
promotion and career 

Opportunities for career growth will be established in the 
new school.  Teachers will have the opportunity to be part 
of the Professional Development Planning Team, 
collaborating alongside the schools’ partner Children First 
Network (CFN) 208.  As the school grows in size, 

Years 1, 2 and 3 
In fact, DOE has three specific 
programs that it is encouraging 
schools in the SIG model 
models to participate in, 

 Local funds 
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Action Required By  
Turnaround Model 

Description of how the action will be accomplished by 
LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the 
action (description 
should align with 
budget narrative 
and budget 
provided for grant) 

growth, and more 
flexible work 
conditions that are 
designed to recruit, 
place, and retain staff 
with the skills 
necessary to meet the 
needs of the students 
in the turnaround 
school 
 
 

opportunities for Advisory Program curriculums design, 
intervisitations with other small schools; act as lead teacher 
in areas of expertise, and in other ways of expression of 
career growth will be available.  
 
Teacher successes will be highly valued, and will be 
celebrated at monthly professional development periods, 
and posted on bulletin boards for sharing with the school 
community.  
 
For staff to be considered for the new school, Rockaway 
Collegiate will abide by locally adopted competences to 
determine qualifications for staff.  The process will 
continue annually throughout the three-year phase-out of 
Beach Channel High School, and the gradual phase-in of 
Rockaway Collegiate. 
 
Rockaway Collegiate looks for teachers who can facilitate 
student comprehension and application of concepts, skills 
and behaviors that lead to the development of mature and 

described below. 
 
 
 
NYC Lead Teacher Position 
The Lead Teacher position is a 
long-running initiative within 
the New York City 
Department of Education. 
Lead Teachers spend half of 
their time in the classroom and 
the remaining half providing 
professional development to 
other teachers in the school. 
The Lead Teacher’s classroom 
serves as a lab for utilizing 
best teaching practices and for 
demonstrating new 
pedagogical strategies and 
curriculum. This role includes 
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Action Required By  
Turnaround Model 

Description of how the action will be accomplished by 
LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the 
action (description 
should align with 
budget narrative 
and budget 
provided for grant) 

responsible members of society able to succeed in college, 
the workplace, and the world beyond. The RCHS teacher is 
a subject-area specialist responsible for educating each 
pupil in his or her charge and for working with students, 
parents, other teachers, the school administration and staff 
toward achieving the goals set forth in the school’s Mission 
Statement. Qualifications for Rockaway Collegiate include 
New York State Department of Education Teaching 
Certification in the area of instructional responsibility 
required.  Teachers must meet the “highly qualified” 
criteria as defined by the U.S. Department of Education, 
“No Child Left Behind Act.” 
 
The required knowledge, skills and abilities must follow 
the United Federation of Teachers (UFT) definitions as 
delineated in the current contract. External (additional) 
duties and responsibilities include such requirements as 
meeting with other teachers through common prep and 
professional periods; participating in ongoing professional 
development activities; working closely with parents to 

several steps; pre-planning 
discussion with other teachers, 
demonstration of lessons, and 
debriefing. 
 
The selection process for the 
2011-2012 Lead Teacher 
program has ended. Teachers 
will have an opportunity to 
apply to become a Lead 
Teacher in the 2012-13 school 
year. The school will also have 
an opportunity to recruit and 
hire Lead Teachers from 
outside their school in the 
spring of 2012. 
  
Selection for Lead Teachers 
happens in a two-stage 
collaborative process with a 
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Action Required By  
Turnaround Model 

Description of how the action will be accomplished by 
LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the 
action (description 
should align with 
budget narrative 
and budget 
provided for grant) 

seek their support in addressing educational needs of 
students; and participate in managements of student 
behaviors activities by various means such as providing 
leadership in selecting extracurricular activities, acting as 
teacher liaison to committees, etc.  
 

central committee comprised 
of UFT and NYCDOE 
representatives. Lead Teachers 
receive an additional $10,710 
in annual compensation as 
outlined in the UFT collective 
bargaining agreement.  
 
Teachers for Tomorrow 
The Teachers of Tomorrow 
(TOT) program is designed to 
recruit and sustain well-
prepared, highly motivated 
certified classroom teachers 
who serve in schools which 
have been designated as high-
need and/or persistently low 
achieving. The TOT incentive 
program provides tax-free 
grants to teachers who teach in 
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Action Required By  
Turnaround Model 

Description of how the action will be accomplished by 
LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the 
action (description 
should align with 
budget narrative 
and budget 
provided for grant) 

these schools. Eligible 
teachers can qualify for 
awards of up to $3,400 
annually for a maximum of 
four (4) years.  
 
Teachers must be a newly 
hired (no prior employment as 
a teacher with NYC public 
schools prior to the 2011-12 
school year) certified 
classroom teacher and hold 
transitional, provisional, 
conditional initial, initial, 
professional or permanent 
NYS certification in the area 
for which they are teaching. 
Participants in programs where 
the DOE provides financial 
assistance in obtaining 
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Action Required By  
Turnaround Model 

Description of how the action will be accomplished by 
LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the 
action (description 
should align with 
budget narrative 
and budget 
provided for grant) 

certification, including the 
Success Via Apprenticeship 
program, the scholarship 
program and some alternative 
certification and teacher 
residency programs, are not 
eligible to participate in the 
Teachers of Tomorrow 
recruitment incentive program. 
 
Master Teachers & 
Turnaround Teachers 
Per the recent UFT-NYCDOE 
agreement for Transformation 
and Restart schools, Master 
and Turnaround teachers are 
not eligible for placement in 
schools undergoing the federal 
School Improvement Grant 
Turnaround model. These 
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Turnaround Model 

Description of how the action will be accomplished by 
LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the 
action (description 
should align with 
budget narrative 
and budget 
provided for grant) 

positions are available for 
Restart and Transformation 
schools only Any Turnaround 
school that had planned to 
include such teachers in their 
budget will revise the budget 
accordingly by the end of 
August.  
 
 
NYCDOE is launching new 
teacher training program, 
NYC Teaching Residency for 
School Turnaround, to build a 
pipeline of teachers specially 
trained to work as part of a 
community of educators to 
drive and sustain improvement 
in schools identified as lowest 
performing.  The residents will 
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Turnaround Model 
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LEA 
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will occur during the grant 
period, and why at that time 

Description of costs 
associated with the 
action (description 
should align with 
budget narrative 
and budget 
provided for grant) 

undergo a year-long school-
embedded training program as 
a Teacher Apprentices in a 
School Improvement Grant-
funded school to equip them 
with the knowledge and 
strategies they need to be 
successful in a school 
undergoing significant 
reform.  Residents will be 
paired with a mentor teacher, 
receive regular coaching and 
feedback, participate in 
master’s degree coursework 
weekly, and will take on 
increasing levels of 
accountability in the classroom 
throughout their training 
year.   Residents will learn 
best practices in raising the 
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will occur during the grant 
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associated with the 
action (description 
should align with 
budget narrative 
and budget 
provided for grant) 

academic achievement of 
students with diverse needs 
and gain insight into the 
dynamics of a high-need 
classroom and school 
community.  By the end of the 
residency, they will be 
certified to teach ELA, Social 
Studies, Math or Science at the 
beginning of the following 
school year, be expected to 
become a part of a broader 
community of educators 
driving school improvement 
efforts, and secure a full-time 
teaching position at a school 
specifically identified as one 
of New York City’s lowest-
performing schools. 
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associated with the 
action (description 
should align with 
budget narrative 
and budget 
provided for grant) 

 
All new district schools 
opening in campuses where an 
existing school is phasing-out 
must adhere to Article 18-D of 
the United Federation of 
Teachers contract. Article 18-
D requires that if a sufficient 
number of displaced staff from 
the closing or phasing-out 
school apply, at least 50% of 
the new schools’ pedagogical 
positions shall be selected 
from among the appropriately 
licensed most senior applicants 
from the closing or phasing-
out school—in this case, 
Columbus—who meet the new 
school’s qualifications.  
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4.  Provide staff 
ongoing, high-
quality, job-
embedded 
professional 
development that is 
aligned with the 
school’s 
comprehensive 
instructional program 
and designed with 
school staff to ensure 
that they are 
equipped to facilitate 
effective teaching 
and learning and 
have the capacity to 
successfully 
implement school 

1) Meet at least once a week with school leader(s) to 
provide on-site professional development, reflection on 
practice, guidance, and coaching  
2) Provide prospective principal a three-month minimum 
residency in an intermediary identified or DOE identified 
mentor school 
3)Provide schools with guidance, resources, and problem 
solving techniques in order to assist them in increasing 
their operational and administrative capacity and autonomy 
4) Provide structured orientation and development 
workshops for new teachers, and continuous development 
throughout the school year 
 
The Professional Development Program will be ongoing 
and will continue during the school year in the form of 
department, faculty, and professional development 
conferences, as well as common planning periods for 
teachers, cluster meetings, working lunch periods, 
instructional rounds, inter-visitations, and ongoing 

 
OTPS = Institute for Student 
Achievement $100,000/ year 
 
 
 
 
 
 
 
 
 
 
 
 
Year 1 - August 2011 
throughout the 2011-2012 
school  
 

 
$100,000 each year 
1-3 
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Turnaround Model 

Description of how the action will be accomplished by 
LEA 
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will occur during the grant 
period, and why at that time 

Description of costs 
associated with the 
action (description 
should align with 
budget narrative 
and budget 
provided for grant) 

reform strategies observation feedback from the school leader.  In addition, 
Rockaway Collegiate HS will seek the support for 
professional developers within our CFN, and seek the 
professional development support and use of resources of 
local universities and museums. 
 
The P/D Planning Team will engage in professional 
development related to all aspects of the academic world as 
it pertains to the school. This will include, but will not be 
limited to, areas such as: 

o curriculum development-integrated 
curriculum-thematic approach-curriculum 
application- alignment of curriculum in different 
subject areas-applied learning 
o project based assignments-assessments-
portfolio-learning inventories 
o second language acquisition-teaching ESL 
through the content area 
o addressing the needs of Special Education 
students 

Year 2 and 3 – Continue high-
quality, job-embedded 
professional development that 
builds upon success in year 1, 
enhances successes in teaching 
and learning outcomes, and 
focuses on specific teacher 
needs that are expressed by 
staff, in order to allow 
continuous professional 
growth for all teachers and 
administrators.   
 
Summer professional 
development activities will 
take place in 2012 and 2013 
for teachers and 
administrators, as well as after 
school p/d  
 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  

 
 

814 
 

Action Required By  
Turnaround Model 

Description of how the action will be accomplished by 
LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the 
action (description 
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provided for grant) 

o diversifying instruction 
 

Pupil Personnel : The planning team will engage in 
professional development related to the overall 
organization of the school as it reflects on student life: 

o advisory- attendance-guidance-case 
conferencing 
o ongoing evaluation of student performance 

 
School Governance:  The Planning Team will engage in 
professional development in areas related, but, not limited 
to the implementation of the school: 

o the operation of a small schools-block 
programming 
o school organization 
o the Lead  and Collaborative Partners 
relationship to the school 
o Parents as Partners of the School. 

 
Professional development is mandatory if conducted 
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associated with the 
action (description 
should align with 
budget narrative 
and budget 
provided for grant) 

during teachers’ professional periods or during faculty or 
grade conference time, as outlined by the teachers’ contract 
with the United Federation of Teachers (UFT).  
Professional development is voluntary, but strongly 
encouraged, if provided outside of contracted time and 
compensation is provided according to the contract.   
 
PD is focused on the schoolwide implementation of 
Inquiry instruction as well as opportunities for individuals 
to receive PD on their particular weaknesses] 
 
Implementation of the skills introduced through PD will be 
monitored by way frequent short informal observations, 
Learning walks and classroom inter-visitation, 
 

5.  Adopt a new 
governance structure, 
which may include, 
but is not limited to, 
requiring the school 

New positions have been established at the Central office 
of NYCDOE – the Director for Turnaround and 
Transformation Schools (DTTS); Deputy Director for 
Turnaround and /Transformation;  and Director for 
Partnership Support and Capacity Building, as well as 

Years 1, 2 and 3 
The primary responsibility for 
overseeing the implementation 
of all School Improvement 
Grant work in New York City 

Costs are shown 
under “District 
Costs” and are 
divided among all 
schools that are 
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will occur during the grant 
period, and why at that time 

Description of costs 
associated with the 
action (description 
should align with 
budget narrative 
and budget 
provided for grant) 

to report to a new 
“turnaround office” 
in the LEA or SEA, 
hire a “turnaround 
leader” who reports 
directly to the 
Superintendent or 
Chief Academic 
Officer, or enter into 
a multi-year contract 
with the LEA or SEA 
to obtain added 
flexibility in 
exchange for greater 
accountability 
 

administrative staff.  These positions are funded by the 
grant, shown under “District Costs” in this application.    
The Director and Deputy Director make site visits, monitor 
progress on leading indicators and school goals, work with 
the principal to determine effective ways to overcoming 
obstacles or barriers that emerge in a new school, and are 
responsible for completing required reports and evaluations 
to the NYSED and/or federal agencies.  
 
In addition, all new schools that are part of the Turnaround 
Model are also supported by and report to the assigned 
Cluster Leader, Network Leader, and Children First 
Network (CFN) staff, who monitor and provide continuous 
support for each school’s use of student data to inform and 
differentiate instruction in order to meet the academic 
needs of individual students.  The assigned School 
Implementation Manager (SIM) will monitor the academic 
progress of each Turnaround school, and provide related 
professional development in the area of accountability to 
the school.   

falls within the Division of 
Portfolio Planning.  Within the 
Division of Portfolio Planning, 
there are 2 offices that will 
lead this work: (1) the Office 
of School Development which 
will serve as the central point 
of contact for all 44 proposed 
SIG model schools in New 
York City and (2) the Office 
of New Schools which 
provides specific, ongoing, 
high-touch support for the 16 
new schools that will replace 
the PLA phaseout schools 
under the Turnaround model. 
 
The Office of School 
Development (which is 
serving as NYCDOE’s 

implementing 
Turnaround or 
Transformation 
models.   
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associated with the 
action (description 
should align with 
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 “turnaround” office) employs 
a Director for Turnaround and 
Transformation Schools 
(DTTS) and Deputy Director 
for Turnaround and 
Transformation, which were 
roles initially proposed in the 
2009-2010 SIG application.  
These roles will be expanded 
upon so that these 2 positions 
oversee implementation of the 
model implementation plans 
for all 44 proposed SIG model 
schools, encompassing 
Turnaround, Transformation, 
and Restart models.  Reporting 
to the DTTS will be 9 School 
Implementation Managers, 
who will be the field-based 
staff directly responsible for 
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will occur during the grant 
period, and why at that time 

Description of costs 
associated with the 
action (description 
should align with 
budget narrative 
and budget 
provided for grant) 

support schools in 
implementing as aspects of 
their SIG model 
implementation plan, ranging 
troubleshooting academic and 
school culture concerns to 
supporting on operations, 
contracts, and procurement 
issues.  With 9 SIMs for 44 
SIG schools, each of these 
SIMs will be assigned to 4-6 
schools, so it is anticipated 
that they will be able to do 
weekly full day visits with 
schools to conduct deep 
assessments of new and 
recurring problem areas at the 
school and work with the 
appropriate school staff and 
teams to remedy these 
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associated with the 
action (description 
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and budget 
provided for grant) 

challenges. 
 
Given that new schools face 
many similar changes, support 
for the 16 new schools that are 
replacing the PLA phase out 
schools via the Turnaround 
model, will be conducted via a 
separate Office of New 
Schools.  Beyond conducting 
the process of recruiting, 
screening, and selecting new 
school leaders, the Office of 
New Schools also supports 
new school over the course of 
their first few years of 
existence until the school is at 
scale, in such areas as teaching 
and learning, operations, and 
review of external partners.  In 
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action (description 
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and budget 
provided for grant) 

order to conduct this work, the 
positions of Director of 
Partnership Support and 
Capacity Building and 
Director of Pipeline 
Development were created last 
year to support these new 
schools through the critical 
work of finding lead partner 
organizations to help 
conceptualize, design, and 
implement new school 
frameworks (such as college 
pathways schools, full-service 
schools, arts and cultural 
education schools, industry 
partnership schools, and 
blended learning Schools).  
These roles and 
responsibilities will continue 
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this year and will be managed 
via the Office of New Schools. 
 
Finally, beyond the Division 
of Portfolio Planning, 
NYCDOE has several other 
divisions and offices that 
support the work of SIG 
schools, chief amongst them, 
the Office of School Supports 
which provide the Network 
and Cluster based support 
mentioned throughout the 
application.  These networks 
provide a wide variety of 
instructional and operational 
support to all schools, 
including SIG model schools. 
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action (description 
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and budget 
provided for grant) 

6.  Use data to 
identify and 
implement an 
instructional program 
that is research-based 
and vertically aligned 
from one grade to the 
next as well as 
aligned with State 
academic standards 
 

ISA --  
1)Provide a process and framework for curricula mapping  
and online sharing across grades and subjects 2) Ensure 
that assessment, curriculum, and instruction are aligned 3) 
Provide opportunities for staff to learn about research-
based strategies that address any identified problem(s) 
and/or aligned to school goals 4) Provide models for 
performance-based assessment that are aligned to district & 
state standards, curriculum, and student needs 5) Support 
staff in making the instructional changes necessary to 
support school improvement efforts 6) Ensure leader is 
promoting the continuous use of student data (as such from 
formative, interim, and summative assessment), and using 
this data to identify and implement a tailored instructional 
program that is research-based and vertically aligned 
 
ISA --  
1)Work closely with principals and key faculty leaders to 
provide coaching and professional development tailored to 
the needs of each school 2) Help schools make decisions 

Years 1, 2 and 3 
For Rockaway Collegiate, In 
July 2011, ISA runs a 3-day 
Summer Institute with the 
principal and their staff (7 
hours in total).  The goal of the 
Summer Institute is to set the 
broad instructional parameters 
and goals for curriculum 
design, as well as cover 
specific topics such as 
Conley's Facets of College 
Readiness, Developing a 
Common Understanding of an 
Inquiry Approach to 
Curriculum and Instruction, 
and Using Understanding By 
Design in planning instruction.  
The ISA coach then works 
with the principal to develop 

Costs for Institute for 
Students 
Achievement (ISA) 
listed previously (see 
Section #4) 
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on collaborative, outsourced, and/or professional 
development led by internal staff, coordinate network level 
professional development, and help principals find outside 
vendors based on the needs of each school’s faculty and 
students. 3) Provide subject-area coach(es) and process 
coach(es) to help teachers work in teams constructively and 
efficiently 4) Identify performance measures and indicators 
that link key instructional processes to instructional goals 
4) Conduct periodic reviews to ensure the curriculum is 
being implemented with fidelity and is modified if 
ineffective 
 
ISA --  
1) Provide structured form of classroom observations for 
school leaders, and how to develop plans of action to 
improve instruction based on observations 2) Provide 
targeted professional development for teachers depending 
on needs assessment 3) Establish system of rewards for 
teachers meeting/exceeding goals that are aligned to 
school's vision and city/state standards.  Strategies may 

scope and sequence and 
curriculum maps that will 
guide instruction across 
content areas for the upcoming 
year, templates for curriculum 
mapping that support 
backward planning, and a bank 
of exemplary projects in all 
core subjects to support 
project-based learning (20 
hours in total).  Beginning in 
the summer and continuing 
throughout the school year, the 
principal and ISA coach 
arrange for curriculum 
planning meetings with 
individual teachers (1-2 hours 
per teacher, with frequency 
dependent upon the need of 
teacher). 
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include financial incentives, increased opportunities form 
promotion and career growth; flexible working conditions 
for school staff 4) help leader create rigorous, transparent, 
and equitable evaluation systems for teachers 
 
Rockaway Collegiate intends to partner with Children First 
Network (CFN) 208.  Members of this team include the 
Network Leader, Deputy Network Leader and the 
Coordinated Early Intervention Specialist, who provided 
advisory supports throughout the writing process that will 
continue during the new school implementation. CFN 208 
is network with innovative organization at the forefront of 
support in education and operations. This team of 
professionals will be proactive in anticipating the needs of 
the new school.  CFN 208 will provide our school with 
expertise to build curriculum, instruction and assessment 
through support tailored to the school’s community. CFN 
208 ensures timely, customized support for all compliance 
and operational needs. This network will help Rockaway 
Collegiate build capacity; seek collaborative solutions and 

 
PD will be conducted for all 
instructional staff every Friday 
which will allow all staff to 
have participated in 40 PD 
sessions totaling approx. 80 
hours during the 2011-2012 
SY at Rockaway Collegiate, 
 
At Rockaway Collegiate, ISA 
will provide coaching to the 
school leadership team - In 
order to maintain positive 
individual growth, this 
coaching will take place 
weekly thought Year 1 – Year 
3 
ISA, provide subject-area 
coaches to help teachers work 
in teams constructively and 
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development innovative ideas that result in authentic 
student achievement. 
 
RCHS is a college preparatory school. Students will be 
introduced to the college experience in a high school 
setting.  Upon graduation they will be involved in a series 
of outreach programs giving them insight into the 
anticipated majors of their choice.  The instructional 
program is one that is research-based and vertically aligned 
from one grade to the next as well as aligned with State 
academic standards.   
 
The philosophy is that students learn better if they are 
motivated, inspired and recognized as valued members of 
the school community. Youth development is an important 
component of RCHS, demonstrated through mentoring, 
shadowing experiences, community service, paid 
internships.   Rigorous exit criteria are part of the plan for 
RCHS that matches and/or exceeds State academic 
standards. 

efficiently - In order to 
maintain positive individual 
growth, this targeted 
individual coaching will take 
place 2 times monthly 
throughout Year 1 – Year 3. 
Teachers, participate in 
professional development – 
We will have weekly 
professional development 
throughout Year 1 – Year 3. 
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 When the Department of Education launched its 

Accountability initiative, every school had access to the 
complete set of new accountability tools:  Progress 
Reports, Quality Reviews, Periodic Assessments, and 
ARIS.  A systematic training program – Children First 
Intensive (CFI) – was launched in parallel.  CFI’s success 
hinged largely upon our ability to deliver a training 
program that exposed, familiarized, and empowered 
principals and teachers to use the new accountability tools, 
working towards the ultimate goal of instilling data-driven 
decision-making in all of our school leaders.   

Quality Reviews: Schools receive annual on-site reviews of 
how effectively data are being used to improve student 
achievement. A Quality Review both provides a school 
with feedback on what is working well and areas in need of 
improvement, and also informs school goals and plans for 
aligning resources to meet student needs.  

Progress Reports: Progress Reports are designed to 
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measure each school’s contribution to student academic 
progress by benchmarking a school’s outcomes against all 
schools in the city and those of peer schools as defined by 
student population and prior performance. Progress 
Reports grade each city school A to F based on qualitative 
and quantitative measures, including: school environment, 
student performance, student progress, and making 
exemplary gains among high-need students. 

Periodic Assessments: Schools have access to a 
sophisticated package of assessments in literacy, math, and 
science for all grade levels so that they can benchmark 
student progress, obtain timely and granular information 
about each student’s strengths and weaknesses, and track 
both individual and collective progress. Teachers receive 
training and support throughout the year on the assessment 
package their school has adopted. 
 
Achievement Reporting and Innovation System (ARIS): 
The DOE designed the revolutionary, internet-based 
standardized data platform ARIS in order to give educators 
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Action Required By  
Turnaround Model 

Description of how the action will be accomplished by 
LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the 
action (description 
should align with 
budget narrative 
and budget 
provided for grant) 

one simple view into critical student history, data, and 
performance information. 
 
Today, this is one of the most important reforms that 
networks support:  facilitating the inquiry process among 
dedicated teacher teams in schools.  Inquiry is the link 
between the NYCDOE’s accountability and data tools and 
instructional practice in the classroom.  Through structured 
professional collaboration, teacher teams engaged in 
collaborative inquiry work are trained to use the 
NYCDOE’s accountability tools as an opportunity to focus 
intensively on the challenges facing specific struggling 
student populations in their school.  As networks are held 
accountable for school performance, they have a stake in 
what is happening in every classroom in the schools they 
manage. 
 
New school leaders are trained, at New School Intensive 
(NSI), in how to obtain timely and granular information 
about each student’s strengths and weaknesses, and track 
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Action Required By  
Turnaround Model 

Description of how the action will be accomplished by 
LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the 
action (description 
should align with 
budget narrative 
and budget 
provided for grant) 

both individual and collective progress. Teachers receive 
training and support throughout the year on the assessment 
package their school has adopted. 
 
In particular, at the new school, data will be collected from 
our DYOs that will take place 3 times during the year in 
Math and ELA, Formative data collected by teachers on a 
daily basis, and summative data provided by high stakes 
exams like state test, regents exams and teacher generated 
unit exams. 
 
Teachers having common planning time programmed into 
their schedule three times per week.  
 
The principal and the data specialist will analyze the data 
and will report back to the teachers at the subsequent 
weekly PD session 

7.  Promote the 
continuous use of 
student data (such as 

ISA 
1) Develop materials to help schools in reviewing and 
structuring professional practice, evaluating student 

Years 1, 2 and 3 
 
 

Costs for Institute for 
Students 
Achievement (ISA) 
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Action Required By  
Turnaround Model 

Description of how the action will be accomplished by 
LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the 
action (description 
should align with 
budget narrative 
and budget 
provided for grant) 

from formative, 
interim, and 
summative 
assessments) to 
inform and 
differentiate 
instruction in order to 
meet the academic 
needs of individual 
students 

progress and program implementation, and investing in 
tools for planning curriculum and instruction.  
2) Establish a regular, predictable process to track the 
impact improvement efforts have on student achievement  
3) Closely monitor the systematic collection and analysis 
of data by staff to assess whether progress toward 
attainment of objectives is satisfactory for all groups of 
students  
4) Continuously collect and utilize data to inform 
instructional decisions at the building and classroom level  
5) Identify clear system for early indicators for student 
intervention (struggling and/or unchallenged students) and 
provide academic interventions for individual and groups 
of students  
 
School will purchase SMART boards for classrooms.  With 
SMART Notebook collaborative learning software, which 
comes with all SMART Board interactive whiteboards, you 
can capture all of your notes, screenshots, images and 
videos to a single file that can be opened in both Windows 

 
 
 
 
 
 
 
 
 
Years 1, 2 and 3 

listed previously (see 
Section #4) 
 
 
 
 
 
 
 
OTPS = 4 SMART 
boards x $5291.25= 
$21,165 each year for 
years 1-3 
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Action Required By  
Turnaround Model 

Description of how the action will be accomplished by 
LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the 
action (description 
should align with 
budget narrative 
and budget 
provided for grant) 

and Macintosh operating systems. Notes and multimedia 
can be saved as objects that can be manipulated, 
reorganized and reused. You can also save digital notes 
directly into several software applications including 
Microsoft Windows versions of PowerPoint, Word and 
Excel, Adobe Acrobat and AutoCAD software. SMART 
Notebook software also enables you to e-mail saved files to 
students or colleagues at any time during your lesson. You 
can also upload your favorite SMART Notebook lesson 
files into the SMART Exchange, so your colleagues can 
find them quickly and easily using our custom search 
engine. System management simplified 

Through the formation of teacher teams, student success 
plans will be monitored and revised. 

• Formative Data – teacher teams develop 
and analyze formative assessments for the purpose 
of identifying at-risk students. Ongoing formative 
assessments in every class will be conducted to 
monitor progress. 
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Action Required By  
Turnaround Model 

Description of how the action will be accomplished by 
LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the 
action (description 
should align with 
budget narrative 
and budget 
provided for grant) 

• Goal Setting – student, parent and teacher 
work in collaboration to define milestone goals, 
and Academic Intervention will be offered to 
students in need. 
• Progress Reports - teacher teams will work 
collaboratively to compile data for the purpose of 
informing parents and students of their areas of 
need. 

 
 At Rockaway Collegiate, students will have 100 minutes of 

instruction daily in math and ELA and will be provided 
300 minutes of Science instruction per week. 
 

  

8.  Establish 
schedules and 
implement strategies 
that provide 
increased learning 
time  

A summer program for students begins with assessments at 
the beginning of the program and at the end.  Academic 
Intervention will be offered to students in need at both 
times.  
 
After School, SAT and Saturday Programs, electives, and 
club activities students will maintain close relationships 

Years 1 , 2 and 3  
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Action Required By  
Turnaround Model 

Description of how the action will be accomplished by 
LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the 
action (description 
should align with 
budget narrative 
and budget 
provided for grant) 

with adults from the community at large. 
 

 Provide an additional English Language Arts teacher to 
provide an educational setting where all students receive 8-
10 periods of English per week using additional class time 
to focus on improving students writing proficiency.  This 
additional teacher will also provide a lower advisor to 
student ratio for our advisory program. 

Years 1 , 2 and 3 PS = Year 1-3, 
$70,000 x 1 Teacher 

 Provide an additional Math teacher to provide an 
educational setting where all students receive 8-10 periods 
of Algebra per week using additional class time to focus on 
improving students’ opportunity to be calculus and pre-
calculus ready which according to research is a reliable 
indicator toward student success in college. This additional 
teacher will also provide a lower advisor to student ratio 
for our advisory program. 

Years 1 , 2 and 3 PS = Year 1-3, 
$70,000 x 1 Teacher 

 Before, After and Saturday Program to provide additional 
time and support for students during our zero period. Select 

Years 1 , 2 and 3 PS = Year 1-3, 
150hrs x 6 teachers x 
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Action Required By  
Turnaround Model 

Description of how the action will be accomplished by 
LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the 
action (description 
should align with 
budget narrative 
and budget 
provided for grant) 

teachers will provide academic intervention in Math, 
Science and ELA esp. writing 

$43.15 = $38,835 
each year for years 1-
3 

9.  Provide 
appropriate social-
emotional and 
community-oriented 
services and supports 
for students. 
 

A Technology Learning Center, staffed by teachers on a 
rotating basis, a paraprofessional and peer tutors, and 
supported by a Technology School Aide, will address the 
academic needs of students needing one-on-one tutoring in 
any subject class or assistance with a class project. 
Technology will be used as a motivational tool to enhance 
learning and equip students with the means to do work of a 
professional quality. 
 
ISA— 
1) Establish a system for guidance and/or academic 
counseling referrals  
2) Partner with support organizations (parent organizations 
and/or faith or community-based organizations, health 
clinics, and others) to offer services for students and 
families in need  
3) Build in collaborative, grade-level based teacher time to 

Years 1, 2 and 3  
 
 
 
 
 
 
 
Costs for Institute for 
Students 
Achievement (ISA) 
listed previously (see 
Section #4) 
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Action Required By  
Turnaround Model 

Description of how the action will be accomplished by 
LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the 
action (description 
should align with 
budget narrative 
and budget 
provided for grant) 

discuss emotional health of students and family 
involvement, if necessary 4) Dedicate a certain percentage 
of Professional Development time to train teachers/staff on 
students with emotional health needs 
ISA— 
1) Include opportunities for families of students and school 
community members to engage in curricular, extra 
curricular, and culture building events  
2) Ensure leader is promoting ongoing mechanisms for 
family and community engagement 
 
ISA— 
1) Establish a system for guidance and/or academic 
counseling referrals  
2) Partner with support organizations (parent organizations 
and/or faith or community-based organizations, health 
clinics, and others) to offer services for students and 
families in need  
3) Build in collaborative, grade-level based teacher time to 
discuss emotional health of students and family 
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Action Required By  
Turnaround Model 

Description of how the action will be accomplished by 
LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the 
action (description 
should align with 
budget narrative 
and budget 
provided for grant) 

involvement, if necessary 4) Dedicate a certain percentage 
of Professional Development time to train teachers/staff on 
students with emotional health needs 
 

 At Rockaway Collegiate, the school has created a set of 
community standards that address students social-
emotional needs and will be facilitated through a well 
structured advisory program that meet 3 times per week for 
45 minutes each session. The school has also invested in 
curricula that will aide advisors in teaching students about 
Executive Functions. 
 

  

 Milestone actions will occur at the beginning of each 
school year and periodically throughout the year as student, 
parent and teacher meet. 

  

10.  If external 
partners will be used 
to accomplish all or 
any of the actions 
described-  

The Division of Portfolio Planning (DPP) will work with 
Division of Contracts and Purchasing to insure that 
external partners provide research-based programs and 
services, meet all Equal Opportunity regulations, have been 
screened appropriately, and are fully eligible to serve in the 
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Action Required By  
Turnaround Model 

Description of how the action will be accomplished by 
LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the 
action (description 
should align with 
budget narrative 
and budget 
provided for grant) 

Recruit, screen, and 
select external 
providers to ensure 
their quality 

PLA schools. 
The underlying purposes of Procurement Policies and 
Procedures of the Division of Contracts and Purchasing are 
to ensure the wise, prudent, and economical use of public 
money by the New York City Department of Education 
(DOE) in the best interest of the taxpayers; to guard against 
favoritism, improvidence, extravagance, fraud, and 
corruption; to ensure that contracts are awarded consistent 
with law and on the basis of best value, including, but not 
limited to maximum quality, lowest cost or lowest possible 
cost, and efficiency; to make as consistent as possible the 
uniform application of these policies throughout the DOE; 
to provide for increased public confidence in the DOE’s 
public procurement procedures; to maximize to the fullest 
extent the purchasing power of the DOE; to foster effective 
broad-based competition from all segments of the vendor 
community, including small businesses, minority and 
women-owned and operated enterprises; to ensure 
appropriate public access to contracting information; and to 
meet the needs of the students, staff and offices of the 
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Action Required By  
Turnaround Model 

Description of how the action will be accomplished by 
LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the 
action (description 
should align with 
budget narrative 
and budget 
provided for grant) 

DOE. 
 
A prospective contractor must affirmatively demonstrate its 
responsibility, including, when applicable, the 
responsibility of its proposed subcontractors. A responsible 
contractor is one which has the capability in all respects to 
perform fully the contract requirements and the business 
integrity to justify the award of a DOE contract. Factors 
affecting a contractor’s responsibility may include:  
(i) financial resources; 
(ii) technical qualifications; 
(iii) experience; 
(iv) organization, material, equipment, facilities, and 
personnel resources and expertise (or the ability to obtain 
them) necessary to carry out the work and to comply with 
required delivery or performance schedules, taking into 
consideration other business commitments; 
(v) a satisfactory record of performance; 
(vi) a satisfactory record of business integrity; and 
(vii) where the contract includes provisions for 
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Action Required By  
Turnaround Model 

Description of how the action will be accomplished by 
LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the 
action (description 
should align with 
budget narrative 
and budget 
provided for grant) 

reimbursement of contractor costs, the existence of 
accounting and auditing procedures adequate to control 
property, funds, or other assets, accurately delineate costs, 
and attribute them to their causes. 
 
Failure of a vendor to provide relevant information 
specifically requested by the DOE may be grounds for a 
determination of non-responsibility.  When it is necessary 
for a particular contract or class of contracts, the 
Procurement Manager shall develop, with the assistance of 
appropriate specialists, special standards of responsibility. 
Special standards may be particularly desirable when 
experience has demonstrated that certain minimum 
experience or specialized facilities are needed for adequate 
contract performance. 
 

 
 
 
Cost of Implementation of Model (over 3 Amount of 1003(g) funds LEA will Amount of additional funds, to be 
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years) allocate to school  provided by other sources, LEA will 
allocate to school  

$8,804,270 $900,000 $7,904,270  
 
Describe how the LEA will fund the actions described in the model, including resources other than 1003(g) to support the 
interventions, and plans to sustain the interventions after the grant ends. 
 
Local funds” is defined as those funds available to the District and/or school that are not associated with SIG funding provided under 1003(g) 
of the Elementary and Secondary Education Act.  These local funds are used to support school improvement efforts in PLA schools, such as 
those indicated in the application. Fund sources shown below are indicative of the local funding provided.  
21ST CENTURY  
EASY DOES IT 
FUNDS PUB SCHL  
IDEA ARRA CTT 
IDEA ARRA Mandatory CEIS - Schools 
IDEA ARRA RELATED SERVICE IEP PARA 
IDEA IEP PARA 
IDEA Mandated Counseling Shared 
IDEA SBST SHARED 
Federal Competitive Grant:  Teaching American History Grants 
Federal Competitive Grant:  Smaller Learning Communities Grant 
State Competitive Grant:  LEARNING TECHNOLOGY GRANT  
Federal Competitive Grant:  MAGNET SCHOOL  
Federal Competitive Grant:  Your School Your Choice Program 
PRIVATE GRANTS 
Title I Schools In Need of Improvement Grant 
TITLE II D Ed Tech program 

TITLE III  
TITLE IV DRUG FREE 
ROTC 14 
SELF SUSTAINING Grants 
State Competitive Grant:  Extended School Day Violence 
Prevention Grant 
Student Assistance Program (City Council) 
THE GATEWAY DRUG PROGRAM 
TITLE I  
Title I SIG Restructuring Grant 
TITLE II D Allocative and funded tech 
Title IIB Math/Science Partnerships 
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The current infusion of funds and level of support will develop a systems and procedures structure that will be internalized and normalized, 
thus insuring sustenance of school improvement efforts. Human capital and tangible DOE resources will be applied to the Turnaround School 
and the new school that is replacing the PLA school.  Structures are in place at NYCDOE that will support all activities related to the 
implementation of the Turnaround Model.  These supports include working with the school and network in establishing operating conditions, 
planning, implementation, hiring, evaluating, disciplining and terminating employees and professional development, and monitoring.  A few 
of the offices and divisions that will be supporting a Turnaround school throughout the three year period (and beyond) are listed below.  It is 
expected that these offices will assist the new school replacing a PLA school in building capacity so that the school can continue to thrive and 
perform at high levels after the grant period ends.  These offices and divisions will also continue to support the phasing out PLA school so that 
students will receive a high quality education, support services, career and college preparation and graduate on time.  Staff at the PLA school 
will continue to receive professional development and will be supported with resources and materials to conduct an effective teaching and 
learning environment. The rights under collective bargaining will be protected for staff at the phasing out school and at the new school on the 
premises.  Parents will be supported with counseling services as to choices for their child and what other services are available to them 
throughout the phase-out period.    
 
Leading the DOE system is the Senior Leadership at Central DOE: The Department’s Leadership Team consists of skilled leaders from 
education, government, and business. The Team is led by the Chancellor, assisted by his Chief of Staff and Chief Operating Officer. Team 
members include leaders from the following offices: Resources; Communications; Division of Instructional and Information Technology; 
External Affairs; Office of Family Information and Action (OFIA);  General Counsel and Legal Services; Infrastructure and Planning; Public 
Affairs; Portfolio Planning; Children First Network; Division of Finance and Technology; Strategic Partnerships; Strategy and Innovation; 
Enrollment Planning; Admissions; and the Office of School Improvement. NYCDOE is committed to sustaining implementation of the 
interventions of the Turnaround model beyond the expiration of SIG funds through the support of these and other offices.  
In addition,  DOE plans to apply such available funds as Fair Student Funding Allocations, Title I SINI 1003(a) grant funds, donations from 
charitable organizations, legislative grants, Capital Projects funds, funds from the NYC Council and other available funds that can be applied 
to the PLA schools. 
 

http://schools.nyc.gov/Offices/FinanceandAdministration/DIIT/
http://schools.nyc.gov/Offices/GeneralCounsel/Legal/default.htm
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Describe any obstacles to implementing this plan (ex: collective bargaining agreements, lack of professional staff, etc.) that the LEA 
faces with this particular school, and how the LEA plans to address these challenges. 
 
In order to overcome potential obstacles with regard to three schools operating under one roof, measures are taken as to the coordination of 
services, schedules, community issues, and other concerns that may arise.  

• The DOE’s campus management policy defines the collective responsibilities of all principals, including charter school principals and 
Districts 75 and 79 principals, who collaborate through Building Councils to share space.  

• Building Council principals are equal partners in shaping their educational environment; they share responsibility and accountability 
for facilitating communication and building school culture.  They must respect each school’s unique culture and simultaneously make 
shared decisions that are good for all students and schools on the campus. 

• Building Councils have incentives to manage their campuses effectively but face sanctions if they do not. The DOE expects Building 
Councils to resolve issues within campuses by working collaboratively to make decisions in the best interest of all students. The 
DOE’s Office of the Supervising Superintendent arbitrates conflicts as needed to ensure that schools share space in a way that 
promotes student achievement. New schools joining shared campuses receive special entry training.  

• Building Councils share these guiding principles:  

o The schools are equal partners in shaping the educational environment – sharing responsibility and accountability for building 
administration, communication and culture 

o Each school has equitable access to the Department’s resources: including dedicated classroom space and access to common 
space)  

o Each school has equitable access to school services (i.e. health, custodial, food services and school safety)  

o Each school and council has a responsibility to communicate to internal and external stakeholders  
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o Each school demonstrates mutual respect for each other school’s unique culture  

See here for the Department’s Campus Policy Memo: http://schools.nyc.gov/NR/rdonlyres/63567556-C192-4DED-B93C-
F40A6BA84190/0/CampusMemo_0826.pdf 
 

http://schools.nyc.gov/NR/rdonlyres/63567556-C192-4DED-B93C-F40A6BA84190/0/CampusMemo_0826.pdf
http://schools.nyc.gov/NR/rdonlyres/63567556-C192-4DED-B93C-F40A6BA84190/0/CampusMemo_0826.pdf
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APPENDIX B: TURNAROUND MODEL  
  

LEA Implementation Plan for the Turnaround Model  
  

Directions:  Please complete the following form for each persistently lowest-achieving Tier I or Tier II school within the LEA that will 
implement a Turnaround Model. When completing this plan, please refer to the Model Implementation Palm Rubric to insure quality 
responses. 
 
LEA:______NYCDOE _                        NCES#:____3600100___ 
 
School:  Jamaica High School     28Q470               NCES#:  02008  
Grades Served:  9-12   
Number of students:  1474   
 
In the chart below, describe the needs assessment process used, and the conclusions drawn for the school listed above.  Include data 
gathered during any Joint Intervention Team or School Under Registration Review visit, with any additional information from local 
assessment tools. 

Needs Assessment Process List Data Analyzed Major Findings 
Under the DOE’s accountability framework, schools that 
receive an overall grade of D or F on the Progress Report are 
subject to school improvement measures. If no significant 
progress is made over time, a leadership change (subject to 
contractual obligations), restructuring, or closure is possible. 
The same is true for schools receiving a C for three years in a 
row and for schools that the Chancellor has determined lack 
the necessary capacity to improve student performance. 
Decisions about the consequences a school will face are 

- Total Cohort Graduation rates 
- School Accountability Status and 
subgroup performance data for the 
school on NYSED Accountability 
Overview Reports (AOR) 
- Performance data for the school on 
NYSED Comprehensive Information 
Report (CIR) 
- DOE Progress Report grades 

Based on an extensive review of data and 
community feedback, the New York City 
Department of Education (DOE) has 
determined that the phase out and replace 
version of the Turnaround Model will be the 
Implementation plan for Jamaica High 
School. Without further extensive 
intervention, the school cannot provide a 
high-quality education to its students. 
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based on the school’s Progress Report grades, Quality 
Review scores, and a variety of other factors. Additional 
factors contributing to decisions regarding school 
restructuring, closure, or phase-out include the demand for 
the school’s services, structural factors such as principal 
tenure and special population concentration, comparative 
quality of existing options, and potential replacement 
options.  
 
NYCDOE (School, School Leadership Team, Network 
Team, Superintendent, Division of Portfolio Planning, 
Division of Academics, Performance and Support and Office 
of School Improvement) conducted a comprehensive review 
of Jamaica High School’s educational program informed by 
the most current quantitative and qualitative data available 
regarding student performance trends and other indicators of 
progress. Included in the  needs assessment was an analysis 
of information available from New York State Education 
Department and New York City Department of Education 
accountability and assessment resources, i.e., School Report 
Cards, Progress Reports, Quality Review and Quality 
Review Self-Assessment documents, periodic assessments, 
ARIS, as well as results of Inquiry Team action research, 
surveys, and school-based assessments, along with any 
additional measures to determine the effectiveness of 
educational programs.  Also reviewed was the school’s use 
of resources, including school budget, schedule, facility use, 

- Learning Environment Surveys (LES) 
- DOE Quality Review scores and QR 
self-evaluation form (SSEF) 
documents 
- Student performance on periodic 
assessments 
- Item skills analyses based on State 
assessment data 
- NYSESLAT ELL performance data 
- Student credit accumulation 
- Results of Inquiry Team action 
research 
- Student and staff attendance data 
- Student suspension data 
- Student enrollment and demographic 
statistics and trends 
- Class Size Reports 
- School resource allocations and 
budget 
summary 
- DOE Special Education Service 
Delivery (SESDR) Reports 
- DOE Building/School Facility 
Reports 
- Scholarship Reports 
- Other school data available on ARIS  
- Report of the Joint intervention Team 

 
Last year, only 63% of first-year students at 
Jamaica earned at least 10 credits. Jamaica 
ranks in the bottom 13% of high schools 
citywide in credit accumulation.  Jamaica 
earned an overall D grade on its Progress 
Report last year, with an F grade on Student 
Performance, a C grade on Student Progress, 
and a C grade on School Environment. 
Jamaica’s score on the Progress Report 
places the school in the bottom 7% of high 
schools citywide receiving a 2009-2010 
Progress Report.   
 
 As early as 2009, the DOE conducted an 
assessment of the school’s capacity to 
improve student performance and, after 
consultation with internal stakeholders, 
determined that Jamaica High School had 
not made significant progress for its 
students, and recommended closure.   
 
Then in 2010, the report of the Joint 
Intervention Team (JT) solidified the 
previous findings: the school should be 
phased out and closed, due to the school’s 
failure to make sufficient progress.  
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and class size.   
 
The most recent and important comprehensive review of 
Jamaica High School was implemented in the fall of 2010, 
when a Joint Intervention Team (JIT) Review took place at 
the school. Under the mandates of Differentiated 
Accountability, Restructuring and PLA schools undergo a 
JIT  visit which examines all critical areas which have impact 
upon student achievement, including Curriculum; Teaching 
and Learning; School Leadership; Infrastructure and School 
Success; Collection, Analysis, and Utilization of Data; 
Professional Development; and District Support.   

(JIT)  
One of the most important key findings of 
the JIT report was that content curriculum is 
not fully developed and lacks rigor and 
specific and measurable outcomes.  The 
report indicated that the curriculum 
identifies the New York State (NYS) 
Standards and Performance Indicators 
without inclusion of resources, assessments, 
expectations, essential questions, and 
strategies.  NYCDOE determined that new 
schools that offer new curriculum, varied 
course offerings, sufficient resources and 
student support are needed to turn around 
Jamaica High School. 
 
Other findings from the JIT report include: 
 
Delivery of instruction is not based on the 
differentiated needs of students. 
Differentiating instruction is only interpreted 
as grouping by readiness. 
 
The Technology use is limited or 
unavailable in the classroom and the Library 
Media Center (LMC). 
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Students with disabilities have the lowest 
graduation rate of any subgroup, yet self-
contained classes continue to be seen as an 
accepted path for students to achieve a 
diploma. The Quality Improvement Process 
(QIP) funding based on low achievement of 
students with disabilities is being targeted 
for classroom-based consultation to self-
contained grade 12 teachers on improving 
academic rigor; and limits access to general 
education curricula.  

 
There is no cohesive vision that drives 
academic learning.  The school does not 
analyze and use student data to strategically 
plan for curriculum design, professional 
development (PD), instructional practice and 
student support services. 

 
A review of the budget indicates that the 
allocation of resources does not support the 
instructional programs effectively. 

 
 

No well-defined system exists for 
identification of at-risk students.  Pupil 
personnel services, guidance staff, and 
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teachers do not meet to discuss student 
programs, progress and interventions. 
 
Credit recovery options were depleted with 
funding allocations. 

 
The Library Media Center is not being used 
to support student instruction.  Access is 
limited and materials are dated. 
 
There is no evidence that teachers collect 
data to identify students’ strengths and 
needs; therefore teachers are unable to 
identify or develop instructional strategies 
for students.  On-going, current data analysis 
by teachers does not drive instruction and 
support services based on student needs. 

 
No evidence is seen of a comprehensive, 
multi-year process for planning, budgeting, 
implementation and evaluation of PD for 
administrators, faculty and staff to reach 
identified school improvement targets. 

Based upon analysis of all available data, 
DOEE has determined that Jamaica High 
School will phase out, and be replaced by 
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three (3) schools, two of which are new 
schools that opened in fall of 2010 as part of 
the new reform effort at the Jamaica HS 
building, and one school which will open its 
doors in September of 2011.  Jamaica High 
School will be replaced by the following:  

(A) High School for Community 
Leadership (28Q328);  
(B) Hillside Arts and Letters 
Academy, (28Q325);and 
(C) Jamaica Gateway to the 
Sciences (28Q350)  

DOE is committed to continuing to support 
Jamaica High School throughout the phase-
out period, as described below.  

A separate Appendix (B) Turnaround Action 
Plan (Parts I; II; and III) follows for each of 
these schools, describing how each school 
addresses the major findings of the Jamaica 
HS needs assessment.  
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SUPPORT FOR JAMAICA HIGH SCHOOL DURING PHASE-OUT 
 

The Division of Portfolio Planning strives to ensure that all students in New York City have access to a high quality school or program that 
meets their individual needs.  The creation of new schools is one strategy Portfolio uses to meet this goal. Portfolio works collaboratively with 
potential leaders and school applicant teams, local communities and external partners who are interested in creating new district or charter 
schools.  Since 2002 when Mayor Bloomberg and Chancellor Klein initiated the Children First reforms, the DOE has opened hundreds of new 
schools through the new district school application process.  New schools are based on three core principles: academic rigor, personalization, 
and community partnerships.   

Demand for seats at Jamaica High School is low and has been falling. Jamaica High School is a zoned high school, but in 2009-2010 only 
11% of incoming ninth grade students who resided within the school’s zone were enrolled in Jamaica High School as of October 31, 2009. 
This means that the vast majority of zoned ninth graders who were guaranteed a seat at Jamaica High School chose to attend high school 
elsewhere.   

Prior to issuing the proposal to phase-out Jamaica High School, the DOE sought and received feedback from the Jamaica High School 
community about strategies to better support students and improve outcomes at the school. On November 17, 2010, Superintendent Juan 
Mendez held meetings with the School Leadership Team and parents at the school to discuss what is and is not working at Jamaica, and how 
we can work together to better serve students.  

 
The DOE also solicited community feedback via phone and email, including creation of a dedicated web page for this purpose at: 
http://schools.nyc.gov/community/planning/changes/queens/Jamaica. The DOE used that webpage to keep the community informed about 
important dates and to update the community with important new information, including responses to frequently voiced concerns and 
comments. 

 
The DOE ultimately issued any Educational Impact Statement (“EIS”) describing a formal proposal to phase-out Jamaica High School.  The 
EIS incorporated the results of the evaluation and public engagement described above. After issuing this proposal, a Joint Public Hearing to 
solicit community feedback was held on January 20, 2011.  The Department of Education, Community Education Council 28, and the school 
organizations impacted by this proposal were all represented at the hearing.  Key stakeholders received comment from the community.  A 
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transcript of the hearing was posted on the Department of Education’s website and an analysis of the public comment received that evening 
was completed and made available to the public and to the Panel for Educational Policy prior to their vote on February 3, 2011.   

 
 Despite the overcrowding experienced in the borough of Queens as a whole, the Jamaica building (Q470) is currently underutilized Seats for 
new ninth graders will be recovered through new seats created in these two new schools. It should also be noted that, given that Jamaica High 
School was proposed to be phased-out last year, in January 2010, the DOE proposed new schools the building which were approved by the 
PEP and are currently phasing-in with a cohort of ninth grade students.  For Jamaica, the DOE created two schools: Hillside Academy and 
Community Leadership. Currently, these two schools collectively serve over 200 9th graders. By opening another (third) school at Jamaica, 
DOE will be serving over 300 new ninth graders.  

 
In 2011-12, for the first time, all middle and high schools undergoing phase out will be served by the same Network, the Transition Support 
Network. The goal of creating this Network team is to provide a systematic set of supports that are focused on the unique operational and 
instructional challenges that phasing out and phasing in schools face. In particular, this Network support will focus on the following areas 
where the experience in a phase out school is even more critical than that of a traditional school: Resource management, individualized 
student support, school culture and communication with families, and leadership and teacher development.   
 
NYCDOE has experience in implementing successful multiple schools in one shared space.  At the Jamaica building, it is anticipated that the 
multiple schools will grow and thrive successfully.  More information about the process in determining the rationale for multiple schools on 
campus can be found in the Jamaica High School SURR Plan (Phaseout/Phase-in Plan).  
 

NYCDOE will work with Jamaica HS to ensure that students continue to have opportunities to pursue elective academic coursework through 
collaborative offerings with other schools in the building, online coursework, or in partnership with higher education institutions in the City.  
During the proposed phase-out, the DOE will need to build on its past efforts to help the school by providing teacher training around issues 
including curriculum planning, improving teaching practices, and tailoring instruction to individual student needs; fostering opportunities for 
teachers and administrators to connect with colleagues in other more successful schools, allowing them to learn from one another, improve 
teaching and better support students. Local funding will provide funds for teacher and administrator per session salaries (outside of the regular 
school day) service for these activities that will improve teaching and learning for the students who remain at the phasing out schools.  
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At the same time, DOE is committed (using non-SIG 1003 (g) funds) to supporting Jamaica HS as the school phases out.  This school, serving 
grades 9-12, will no longer admit new ninth grade students after the end of this school year. Jamaica will continue to serve students currently 
enrolled in the school until the school completes phasing out in June 2014. As the school becomes smaller, students need to  receive more 
individualized attention through graduation to ensure they are receiving the support they need to succeed, and  local funding will be used to 
insure that the school’s efforts to make those support activities happen.  The purchase or expansion of online credit recovery programs which 
are proven to be effective and successful is one such way Jamaica HS students will be supported.  

Supplemental guidance services and other intensive student support services will be provided to Jamaica HS, including partnerships with 
professional services providers who provide student support services in attendance, enrichment, and other services that meet students’ social, 
emotional and health needs. DOE will absorb costs in facilitating partnerships with community-based organizations to support youth 
development initiatives at the schools, along with parent involvement activities, parent information sessions and related student and family 
support activities such as career counseling, college application readiness and scholarship application assistance.   
 
In particular, DOE will implement the recommendations that respond to the most urgent of the key findings in the JIT report, such providing 
professional development opportunities for the school in such areas as using data analysis to drive instruction, providing support in 
operational functions such as allocation of resources to support the instructional program effectively and in a timely manner.  The Office of 
Library Services will assist the school in turning the Library Media Center into a hub for learning, stocked with sufficient materials, The 
Division of Students with Disabilities and ELLs will support the school in efforts to place students in least restrictive environments and to 
channel funds appropriately.  Credit recovery options, as described above, will be restored. The network, cluster and school will partner with 
Heart of Change, Global Kids and Datacation for supplementary support in ESL activities, attendance initiatives.  ASCD will provide 
supervisory coaching in Common Core planning. External partners will continue to be identified and put into service to augment initiatives in 
community service, off-site instruction in neighboring colleges and universities, building fraternity and vocational opportunities with local 
business and industry in the Jamaica/Hillside business district.  
 
Central DOE and the Network will support Jamaica HS during the phase-out period as Article 18D in the United Federation of Teachers 
(UFT) contract is implemented, in order that all staff from Jamaica are afforded their rights under collective bargaining agreements during the 
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excessing, screening and hiring processes while the school phases down.  NYCDOE has recently announced than additional funding will be 
added to the school’s budget for the 2011—2012 school year, to support these and other activities to be implemented after school community, 
network and central offices collaborate to determine the most productive and effective use of the funds as the school prepares to phase out.  
 
 
Describe how the Turnaround Model addresses the major findings of the needs assessment. 
 

PART I: JAMAICA HS WILL UNDERGO THE TURNAROUND MODEL TO BE REPLACED BY: 
(A) HIGH SHOOL FOR COMMUNITY LEADERSHIP 

 
Intensive review of all data sources confirmed that Jamaica High School was highly unlikely to reach and exceed the goals of academic 
performance and graduation rate needed to demonstrate student success to the degree that satisfies State, NCLB and City requirements. Thus, 
NYCDOE is closing this school (in a phase-out period lasting three school years) while opening three new schools that will serve the 
community that Jamaica HS has underserved for many years.  As a result of detailed analysis of enrollment patterns, building utilization rates, 
student attendance rates, parent surveys, environmental surveys, parent meetings, and student and teacher satisfaction surveys, it has been 
determined that High School for Community Leadership (28Q328) can offer new pathways with varied course offerings, enhanced career and 
college-bound options in a rigorous educational setting with extensive student support services.  Community Leadership will help to 
turnaround Jamaica High School and will enable all students to reach high levels of academic achievement, graduate, and become productive 
and successful citizens.  
 
The mission is to prepare students to successfully pursue college and career opportunities while promoting a strong commitment to serving 
their community. High School for Community Leadership (HSCL) combines an in-depth study of core subjects with field trips and hands-on 
learning experiences outside the classroom. In particular, students will apply what they learn in the classroom to real-life situations through 
internships and community service projects. Students will graduate from the school with a strong sense of individual and social responsibility 
and the leadership skills necessary to be outstanding citizens. HSCL opened in September 2010 with 85 ninth graders.  A new ninth grade 
cohort will be added each year until the school reaches its ultimate population of approximately 432 students in grades 9 -12.  
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 APPENDIX B: TURNAROUND MODEL for School (A) High School for Community Leadership (28Q328) 
 

In the chart below, provide a description of the LEA plan for implementation of the turnaround model at the school.    
Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

1.  Replace the principal and 
grant the principal sufficient 
operational flexibility 
(including in staffing, 
calendars/time, and 
budgeting) to implement fully 
a comprehensive approach in 
order to substantially improve 
student achievement 
outcomes and increase high 
school graduation rates 

A new principal was hired in the spring of 
2010 and he was installed in September of 
2010 when the doors opened to new 
school High School of Community 
Leadership. A graduate of the New York 
City leadership Academy, the new 
principal was a Principal Intern at John 
Jay Secondary School for Law, where he 
supervised middle school faculty, 
conducted observations, facilitated 
professional development opportunities, 
conducted ongoing data needs analysis, 
served on the School Leadership Team, 
participated in grade team meetings, 
provided coaching, and all other facets of 
administrative leadership.  The new 
principal had extensive summer training 
in 2010, which allowed him to have 
sufficient time to hire staff, prepare 

September 2010 
 
The new reform effort at 
Jamaica High School began in 
2010, even though School 
Improvement Funds 1003(g) 
were not requested or applied 
for.  However, NYCDOE 
began, in part, the turnaround 
model, as it was realized that 
such reform efforts were 
necessary at the earliest point 
in time, in order that students 
and their families have new 
academic opportunities not 
available or successful at 
Jamaica High School. 

No cost to the grant 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

timelines, schedules, align curriculum, 
and all other aspects of preparation for a 
new school opening, in order to 
implement a comprehensive approach to 
improve student achievement outcomes 
and increase high school graduation rates.  
 
 The  new principal has the experience 
needed to successfully lead the schools.   
The Office of New Schools has an 
extensive application and interview 
process for identifying successful 
educational leaders. This process is 
outlined below.  
 
Applicants attend 6 Design and 
Development (D&D) workshops, which 
are focused on specific sections of the 
application. Applicants are required to 
submit a letter of intent (LOI) by a set 
deadline if they plan to submit a full 
proposal. 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

  
Applicants who have submitted LOIs are 
then invited to Targeted Feedback with a 
coach from the New Schools team.  
Targeted Feedback is a mandatory part of 
the process.  During this 45 minute 
session, coaches review a section of the 
applicant’s proposal and have a chance for 
an initial assessment of leadership 
capacity.  
  
The second round of Targeted Feedback is 
a School Visit.  After the first targeted 
feedback, applicants deemed to have a 
good chance of having their proposal 
approved are invited to continue with the 
D&D Process.  During the school visit, 
two coaches observe classes with the 
proposed principal, and take time to speak 
with the applicant’s colleagues, students 
who have had extensive experience with 
the applicant, and the applicant’s current 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

Principal. 
  
After the School Visit, there is another 
round of cuts, and strongest applicants are 
invited to submit complete proposals by a 
set deadline. Complete proposals are 
vetted and the strongest applicants are 
invited to interviews. Panel interviews are 
conducted with multiple DOE 
representatives including staffers from the 
New Schools Team, the office of ELLs & 
Special Education, Portfolio Planning, the 
Arts and Enrollment.  After the 
interviews, recommendations are made to 
the Chancellor, The Office of New 
Schools works with planners to determine 
siting. Announcements of approvals are 
made.  
 
There are no plans to replace the principal 
at Jamaica High School, nor is it required 
to replace the principal, under the 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

guidelines of this version of the 
Turnaround model.  The new school 
leaders of the new schools are considered 
to be the principal replacement. 
 
 

2.  Use locally adopted 
competencies to measure the 
effectiveness of staff who can 
work within the turnaround 
environment to meet the 
needs of students, 
(A)  Screen all existing staff 
and rehire no more than 50 
percent; and 
(B)  Select new staff 

In order to identify appropriate teacher 
qualifications for the Turnaround 
replacement school, new school leaders 
were provided training on the 
requirements of the Turnaround model 
and the elements that they and their 
teaching staff would need to implement as 
a Turnaround school.  In addition, new 
school principals were provided 
information about the phase out school, 
including the JIT report, to inform them of 
the challenges being faced by the PLA 
school that the new school is replacing, 
since the new school will naturally face 
many of these same challenges.  This 
information shaped the list of teacher 
qualifications that new school leaders 
used in their recruitment and screening of 

New staff was selected in the 
spring and summer of 2010. 
  
Now that the Turnaround 
Model will begin full 
implementation, and Jamaica 
HS will begin its phase out, 
Article 18D of the UFT 
Contract will be adhered to.  
One section of the contract 
provides that teachers from 
the closing school have the 
right to apply and be 
considered for positions in a 
new school.  As HSCL’s 

No cost to the grant 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

teaching staff to ensure that only staff who 
are prepared to overcome the challenges 
of teaching in a Turnaround school are 
hired. 
 
The following information presents 
highlights of the United Federation of 
Teachers (UFT) pre-approved selection 
criteria that align with the mission of The 
High School for Community Leaders/La 
Escuela Superior para Líderes 
Comunitarios:  
 
Demonstrated Content Knowledge: 

• Scholarship in the content area, 
with an emphasis on social studies, 
science and English language arts 

 
Demonstrated Pedagogical Knowledge: 

• Demonstrated success in 
incorporating reading and writing 
strategies in daily routines and 
classroom instruction; 

population grows by grade, 
new teachers will be hired 
each year, as Jamaica HS 
phases out, and the process of 
Article 18D will be part of the 
selection criteria. 
NYCDOE has shared with the 
New York State Education 
Department a list of staff 
members at the PLA school as 
of June 30, 2011. A similar 
list of staff members will be 
provided to NYSED prior to 
the 2012-2013 school year.  
Comparison of the two charts 
should ensure that 50 percent 
of the staff has been removed 
and replaced.    
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

• Experience in differentiating 
instruction for all students, including 
special education and English 
Language Learners; 
• Ability to develop and use project 
based learning units, utilizing a 
backwards planning design model. For 
more information about backwards 
planning see Understanding by Design 
by Wiggins and McTighe.  
• On-going diagnostic assessments 
to identify students’ existing 
knowledge and interests and to 
facilitate connections between content 
and real-world experiences. 

 
Demonstrated Collaborative Skills: 

• Demonstrated success of working 
collaboratively with colleagues and 
parents/caregivers;  
• Experience and/or willingness to 
lead an advisory group.  For more 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

information on advisory see The 
Advisory Guide: Designing and 
Implementing Effective Advisory 
Programs in Secondary Schools by 
Lieber and Poliner. 

 
Demonstrated Commitment to 
Professional Community/On-going 
Learning: 

• Demonstrated commitment to 
professional growth; 

 
Demonstrated Commitment to and 
Success in Improving Student 
Achievement: 

• Timely summative assessments to 
prepare students for Regents, PSAT, 
and SAT examinations.  

 
Other: 

• Working knowledge of and ability 
to communicate effectively in a 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

language other than English, 
preferably Spanish. 

 
Teacher performance will rely on the 
following data sources: 
 

• Observation reports to assess 
alignment of learning objectives to 
assessments and instructional 
strategies, infusion of Habits of Mind 
into classroom lessons, consistent use 
of differentiation strategies and 
coherent lesson design aligned to 
standards. 

 
• Instructionally-Targeted 
Assessments from ACUITY and 
Scantron from Performance Series will 
be used to monitor teacher 
performance in targeting student needs 
to accelerate learning. 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

• Summative end of year 
assessments such as Regents exams 
will be used to assess teacher 
performance. 

 
3.  Implement such strategies 
as financial incentives, 
increased opportunities for 
promotion and career growth, 
and more flexible work 
conditions that are designed to 
recruit, place, and retain staff 
with the skills necessary to 
meet the needs of the students 
in the turnaround school 
 
 

Community Leadership opened in fall of 
2010 with approximately 85 students.  As 
the school adds one grade per year, new 
staff will be hired, and current staff will 
have the opportunity to take on new roles, 
such as coaches, peer support teachers, 
lead teachers, etc.  Per session 
opportunities will arise for after school 
instructional programs for students, and 
vacation/summer instructional programs 
as well.  Teacher successes will be highly 
valued, and will be celebrated at monthly 
professional development periods, and 
posted on bulletin boards for sharing with 
the school community.  
 
 

Years 1,  2 and 3 
 
DOE has three specific 
programs that it is 
encouraging schools in the 
SIG model models to 
participate in, described 
below. 
 
NYC Lead Teacher Position 
The Lead Teacher position is 
a long-running initiative 
within the New York City 
Department of Education. 
Lead Teachers spend half of 
their time in the classroom 
and the remaining half 

  



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  

 
 

864 
 

Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

providing professional 
development to other teachers 
in the school. The Lead 
Teacher’s classroom serves as 
a lab for utilizing best 
teaching practices and for 
demonstrating new 
pedagogical strategies and 
curriculum. This role includes 
several steps; pre-planning 
discussion with other teachers, 
demonstration of lessons, and 
debriefing. 
 
The selection process for the 
2011-2012 Lead Teacher 
program has ended. Teachers 
will have an opportunity to 
apply to become a Lead 
Teacher in the 2012-13 school 
year. The school will also 
have an opportunity to recruit 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

and hire Lead Teachers from 
outside their school in the 
spring of 2012. 
  
Selection for Lead Teachers 
happens in a two-stage 
collaborative process with a 
central committee comprised 
of UFT and NYCDOE 
representatives. Lead 
Teachers receive an additional 
$10,710 in annual 
compensation as outlined in 
the UFT collective bargaining 
agreement.  
 
Teachers for Tomorrow 
The Teachers of Tomorrow 
(TOT) program is designed to 
recruit and sustain well-
prepared, highly motivated 
certified classroom teachers 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

who serve in schools which 
have been designated as high-
need and/or persistently low 
achieving. The TOT incentive 
program provides tax-free 
grants to teachers who teach 
in these schools. Eligible 
teachers can qualify for 
awards of up to $3,400 
annually for a maximum of 
four (4) years.  
 
Teachers must be a newly 
hired (no prior employment as 
a teacher with NYC public 
schools prior to the 2011-12 
school year) certified 
classroom teacher and hold 
transitional, provisional, 
conditional initial, initial, 
professional or permanent 
NYS certification in the area 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

for which they are teaching. 
Participants in programs 
where the DOE provides 
financial assistance in 
obtaining certification, 
including the Success Via 
Apprenticeship program, the 
scholarship program and some 
alternative certification and 
teacher residency programs, 
are not eligible to participate 
in the Teachers of Tomorrow 
recruitment incentive 
program. 
 
Master Teachers & 
Turnaround Teachers 
Per the recent UFT-NYCDOE 
agreement for Transformation 
and Restart schools, Master 
and Turnaround teachers are 
not eligible for placement in 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

schools undergoing the federal 
School Improvement Grant 
Turnaround model. These 
positions are available for 
Restart and Transformation 
schools only. Any Turnaround 
school that had planned to 
include such teachers in their 
budget will revise the budget 
accordingly by the end of 
August.  
 
 
NYCDOE is launching new 
teacher training program, 
NYC Teaching Residency for 
School Turnaround, to build a 
pipeline of teachers specially 
trained to work as part of a 
community of educators to 
drive and sustain 
improvement in schools 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

identified as lowest 
performing.  The residents 
will undergo a year-long 
school-embedded training 
program as a Teacher 
Apprentices in a School 
Improvement Grant-funded 
school to equip them with the 
knowledge and strategies they 
need to be successful in a 
school undergoing significant 
reform.  Residents will be 
paired with a mentor teacher, 
receive regular coaching and 
feedback, participate in 
master’s degree coursework 
weekly, and will take on 
increasing levels of 
accountability in the 
classroom throughout their 
training year.   Residents will 
learn best practices in raising 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

the academic achievement of 
students with diverse needs 
and gain insight into the 
dynamics of a high-need 
classroom and school 
community.  By the end of the 
residency, they will be 
certified to teach ELA, Social 
Studies, Math or Science at 
the beginning of the following 
school year, be expected to 
become a part of a broader 
community of educators 
driving school improvement 
efforts, and secure a full-time 
teaching position at a school 
specifically identified as one 
of New York City’s lowest-
performing schools. 
 
All new district schools 
opening in campuses where an 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

existing school is phasing-out 
must adhere to Article 18-D of 
the United Federation of 
Teachers contract. Article 18-
D requires that if a sufficient 
number of displaced staff 
from the closing or phasing-
out school apply, at least 50% 
of the new schools’ 
pedagogical positions shall be 
selected from among the 
appropriately licensed most 
senior applicants from the 
closing or phasing-out school 
who meet the new school’s 
qualifications.  
 
 

4.  Provide staff ongoing, 
high-quality, job-embedded 
professional development that 
is aligned with the school’s 

Professional Development for teachers in 
writing skills and incorporating writing 
across the curriculum, provided by St. 
Johns University, Institute for Writing 

Yrs 1, 2 and 3. As school 
grows more teachers will be 
added; skills of continuing 
teachers will be strengthened 

$30,000/year OTPS  
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

comprehensive instructional 
program and designed with 
school staff to ensure that they 
are equipped to facilitate 
effective teaching and 
learning and have the capacity 
to successfully implement 
school reform strategies 

Studies.  Vendor will also help us identify 
space and establish writing centers 
(physical space) in the school to promote 
the culture of writing.  Improved writing 
will increase student performance on both 
classroom work and standardized 
assessments, making our students college 
ready.  
 

  
Teacher Trainee Costs associated with 
St. Johns Institute for Writing initiative 
requires 40 hours/year for teachers in the 
areas described above.   

Cost will increase as # of 
teachers increases. 

PS Cost: 
 
Yr 1: 10 teachers x 40 hrs/yr = 
$7,648 
 
Yr 2: 14 teachers: $10,707 
 
Yr 3: 18 teachers: $13,766 

 High Schools That Work will provide 
coaching and PD around improvement 
efforts; differentiated instruction; credit 
accumulation; redesign curriculum/credit 
offerings to reduce failure & increase 

Some components needed 
only in Year 1. Most will 
continue through Yrs 2 and 3 

OTPS: 
 
Yr 1: 38,000 
Yr 2: 32,000 
Yr 3: 32,000 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

graduation; instructional planning. 
 

 

 Coaching and in-class support be provided 
during the day by High Schools That 
Work while teachers are teaching.  
However, 2 all day training sessions for 
all teachers outside of the building will 
require sub coverage. 

All teachers will participate in 
a 2 day training provid ed by 
the vendor.  Cost will increase 
as # of teachers increases. 
 
High School that Work 
Coaching evaluation report for 
each teacher to begin in 
September each year.  Teacher 
feedback occur stwice a year, 
December and April. 
Two-day staff training will 
occur in spring of each year 
(date to be determined based 
on scheduling with vendor) 
 
 

PS Cost: 
 
Yr 1: 10 teachers x 2 days sub 
coverage: $3,100 
 
Yr 2: 14 teachers: $4,339 
 
Yr 3: 18 teachers: $5,579 

 Improvement Coordinator, an existing 
staff member, will spend 1 period per day 
coordinating various improvement 

Release time for 1 teacher 
coordinator for all 3 years. 
Yr 1,2 and 3: (one paid prep at 

P: $5,999 each year 1-3 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

activities and providing continuity and 
follow-up with staff, and vendors.   
 

35.29 x 170 days) 

 Two main  areas of Professional 
Development upon which the school will 
focus are:  

• Promoting Habits of Mind within 
our Professional Learning 
Communities (PLCs) and in instruction 
across all subject areas 
• Effective strategies for teaching 
ELLs  

 
An important characteristic that 
distinguishes Community Leaderships is 
its explicit focus on developing Habits of 
Mind, intellectual behaviors or cognitive 
skills necessary for college success and 
youth leadership.  An important part of 
Community Leadership’s mission centers 
on college readiness.  Success in the 
efforts will depend on the school’s ability 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

to effectively incorporate the Habits of 
Mind, explicitly taught in Advisory 
classes, into core and elective classes.  
Summer professional development starts 
with activities that foster the development 
of a common language around these 
habits, focuses on how to introduce habits 
to students as well as strategies that can be 
employed to infuse them into our lesson 
planning within core content and elective 
classes. 
 
Effectiveness of the professional 
development will take place throughout 
the year with whole staff conversations, 
peer observations, and student surveys.  
These evaluations will take place during 
bi-monthly staff meetings, professional 
period meetings of our PLCs and during 
monthly town hall meetings with staff and 
students. 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

Criteria for evaluation: 
• Staff’s ability to articulate the 
connection between Habits and 
college readiness in curriculum maps, 
lesson and unit plan assessments, as 
well as in-class discussions; 
• Student behaviors and ability to 
clearly explain orally and in written 
form the benefits of using habits in 
their academic and social interactions; 
and 
• Staff’s use of low-inference data 
when discussing student achievement 
and other school-wide issues 

 
A second part of our professional 
development plan stems from Community 
Leadership’s focus on English Language 
Learners (ELLs).  Special efforts must be 
made to ensure that ELL students are 
supported both in terms of quality content 
area instruction and in the acquisition of 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

English language skills.  Many elements 
of quality instruction for English-language 
learners have been documented by 
research.  Success will be determined by 
how well the staff becomes familiar with 
the research-supported professional 
literature on quality instruction to all 
categories of ELLs, including SIFE and 
ELL Special Education students and 
implements effective, research-supported 
strategies in a systematic way in their 
classrooms.  Professional development in 
this area will include reviews of 
professional literature that address content 
instruction and English language 
acquisition using text protocols, 
examinations of teacher assessments and 
student work as well as discussions of 
effective strategies for differentiating 
instruction for ELLs, SIFE and ELL 
Special Education students. 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

Assessment of the effectiveness of 
professional development will take place 
throughout the year through observations, 
collections of teacher assessments and 
student work, school-wide periodic 
assessments administered through web-
based programs like Achieve 3000 as well 
as summative assessments like Regents 
exams.   
 
Criteria for evaluation: 

• Peer and principal observations of 
lessons 
• Peer and principal review of 
teacher assessments and student work 

Professional development is mandatory if 
conducted during teachers’ professional 
periods or during faculty or grade 
conference time, as outlined by the 
teachers’ contract with the United 
Federation of Teachers.  Professional 
development is voluntary, but strongly 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

encouraged, if provided outside of 
contracted time and compensation is 
provided according to the contract.   
 
Also, the Director of New School from the 
Office of New Schools provides monthly 
trainings for new leaders, such as the 
principal at Community Leadership, at no 
cost to the grant.   
 

5.  Adopt a new governance 
structure, which may include, 
but is not limited to, requiring 
the school to report to a new 
“turnaround office” in the 
LEA or SEA, hire a 
“turnaround leader” who 
reports directly to the 
Superintendent or Chief 
Academic Officer, or enter 
into a multi-year contract with 
the LEA or SEA to obtain 

New positions have been established at 
the Central office of NYCDOE – the 
Director for Turnaround and 
Transformation Schools (DTTS); Deputy 
Director for Turnaround and 
Transformation; and Director for 
Partnership Support and Capacity 
Building, as well as administrative staff.  
These positions are funded by the grant, 
shown under “District Costs” in this 
application.    The Director and Deputy 
Director make site visits, monitor progress 

Years 1, 2 and 3 
 
The primary responsibility for 
overseeing the 
implementation of all School 
Improvement Grant work in 
New York City falls within 
the Division of Portfolio 
Planning.  Within the Division 
of Portfolio Planning, there 
are 2 offices that will lead this 
work: (1) the Office of School 

Costs are shown under 
“District Costs” and are 
divided among all schools that 
are implementing Turnaround, 
Restart or Transformation 
models.   
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

added flexibility in exchange 
for greater accountability 
 

on leading indicators and school goals, 
work with the principal to determine 
effective ways to overcoming obstacles or 
barriers that emerge in a new school, and 
are responsible for completing required 
reports and evaluations to the NYSED 
and/or federal agencies.  
 
In addition, all new schools that are part 
of the Turnaround Model are also 
supported by and report to the assigned 
Cluster Leader, Network Leader, and 
Children First Network (CFN) staff, who 
monitor and provide continuous support 
for each school’s use of student data to 
inform and differentiate instruction in 
order to meet the academic needs of 
individual students.  The assigned School 
Implementation Manager (SIM) will 
monitor the academic progress of each 
Turnaround school, and provide related 
professional development in the area of 

Development which will serve 
as the central point of contact 
for all 44 proposed SIG model 
schools in New York City and 
(2) the Office of New Schools 
which provides specific, 
ongoing, high-touch support 
for the 16 new schools that 
will replace the PLA phaseout 
schools under the Turnaround 
model. 
 
The Office of School 
Development (which is 
serving as NYCDOE’s 
“turnaround” office) employs 
a Director for Turnaround and 
Transformation Schools 
(DTTS) and Deputy Director 
for Turnaround and 
Transformation, which were 
roles initially proposed in the 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

accountability to the school.  
  

2009-2010 SIG application.  
These roles will be expanded 
upon so that these 2 positions 
oversee implementation of the 
model implementation plans 
for all 44 proposed SIG model 
schools, encompassing 
Turnaround, Transformation, 
and Restart models.  
Reporting to the DTTS will be 
9 School Implementation 
Managers, who will be the 
field-based staff directly 
responsible for support 
schools in implementing as 
aspects of their SIG model 
implementation plan, ranging 
troubleshooting academic and 
school culture concerns to 
supporting on operations, 
contracts, and procurement 
issues.  With 9 SIMs for 44 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

SIG schools, each of these 
SIMs will be assigned to 4-6 
schools, so it is anticipated 
that they will be able to do 
weekly full day visits with 
schools to conduct deep 
assessments of new and 
recurring problem areas at the 
school and work with the 
appropriate school staff and 
teams to remedy these 
challenges. 
 
Given that new schools face 
many similar changes, support 
for the 16 new schools that are 
replacing the PLA phase out 
schools via the Turnaround 
model, will be conducted via a 
separate Office of New 
Schools.  Beyond conducting 
the process of recruiting, 
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Describe when the action 
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Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

screening, and selecting new 
school leaders, the Office of 
New Schools also supports 
new school over the course of 
their first few years of 
existence until the school is at 
scale, in such areas as 
teaching and learning, 
operations, and review of 
external partners.  In order to 
conduct this work, the 
positions of Director of 
Partnership Support and 
Capacity Building and 
Director of Pipeline 
Development were created 
last year to support these new 
schools through the critical 
work of finding lead partner 
organizations to help 
conceptualize, design, and 
implement new school 
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associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

frameworks (such as college 
pathways schools, full-service 
schools, arts and cultural 
education schools, industry 
partnership schools, and 
blended learning Schools).  
These roles and 
responsibilities will continue 
this year and will be managed 
via the Office of New 
Schools. 
 
Finally, beyond the Division 
of Portfolio Planning, 
NYCDOE has several other 
divisions and offices that 
support the work of SIG 
schools, chief amongst them, 
the Office of School Supports 
which provide the Network 
and Cluster based support 
mentioned throughout the 
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Describe when the action 
will occur during the grant 
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associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

application.  These networks 
provide a wide variety of 
instructional and operational 
support to all schools, 
including SIG model schools. 
 
 

6.  Use data to identify and 
implement an instructional 
program that is research-based 
and vertically aligned from 
one grade to the next as well 
as aligned with State 
academic standards 
 

Achieve 3000, a proven tool to improve 
both reading and writing through 
differentiated and individualized 
instruction.  Vendor provides on site 
coaching to integrate web-based program 
into curriculum.   

Years 1, 2 and 3 
 
Achieve 3000 
To be used by students 
beginning in late 
September/early October of 
each school year, based on 
individual instructional needs.  
Program will be used 
throughout school year. 
 

OTPS: 
 
35,000 per year, years 1 and 
2.  Slightly lower in Yr 3 
($32,000 in Year 3) 

 Community Service Internships are 
integral part of the school’s program. This 
effort needs further development and 
coordination with the school’s program to 

Years 1, 2 and 3 
Internship Coordinator Hire 
Position to be filled by 
November 2011; working 

PS: 
 
3 days/week x $306.67 = 
$18,400 
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accomplished by LEA 

Describe when the action 
will occur during the grant 
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Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

become an effective and powerful strategy 
for student growth and success.  An F 
Status teacher will be hired as Internship 
Coordinator to liaise with both school 
staff and community. 

three days a week during 
school year 
 

 The High School for Community 
Leadership is a small, yet diverse 
community of students and teachers who 
share a passion for learning, a dedication 
to personal growth, and a commitment to 
making the world a better place. Our 
mission is to encourage the development 
of scholar-activists both intellectually 
prepared to meet the academic challenges 
of post secondary schooling, conscious of 
their responsibility to the larger world and 
prepared to exercise leadership in the 
global community. The school partners 
with St. John’s University to implement 
an instructional program that is research-
based and vertically aligned from one 
grade to the next as well as aligned with 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Professional development 
from St. Johns University, 
Institute for Writing Studies 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

State academic standards 
 
The educational program focuses on five 
areas: 
(1) Intellectual curiosity and independent, 
critical, and creative thinking 
(2) Service to community and social 
responsibility 
(3) Appreciation of the world's artistic and 
cultural diversity 
(4) Ethical awareness and the quest for 
personal growth 
(5) A commitment to healthy and active 
living  
 
HSCL encourages the development of 
these areas by providing a rigorous, 
college preparatory curriculum and 
innovative teaching that prompts students 
to think independently and communicate 
their ideas with confidence. We also 
incorporate service learning into our 

PD delivered once a month, 
September-June of each year 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

curriculum to encourage students to 
develop an awareness of their 
responsibilities to the larger world and 
participate in important decisions that 
impact their lives. 
 
Data has shown that a college prep 
curriculum was lacking in the phasing out 
school.  High School of Community 
Leadership is partnering with St John’s 
University School of Education to insure 
that our instructional program is research-
based and vertically aligned. 
At HS for Community Leadership, 
Professional Development for teachers in 
writing skills and incorporating writing 
across the curriculum, provided by St. 
Johns University, Institute for Writing 
Studies.  Vendor will also help us identify 
space and establish writing centers 
(physical space) in the school to promote 
the culture of writing.  Improved writing 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

will increase student performance on both 
classroom work and standardized 
assessments, making our students college 
ready. Yrs 1, 2 and 3. As school grows 
more teachers will be added; skills of 
continuing teachers will be strengthened  - 
OTPS $30,000 per year. Teacher Trainee 
Costs associated with St. Johns Institute 
for Writing initiative requires 40 
hours/year for teachers in the areas 
described above.  Teacher Trainee Costs 
associated with St. Johns Institute for 
Writing initiative requires 40 hours/year 
for teachers in the areas described above.  
Yr 1: 10 teachers x 40 hrs/yr = $7,648;Yr 
2: 14 teachers: $10,707;Yr 3: 18 teachers: 
$13,766. 
 
The High School for Community 
Leadership is requesting the IWS to assist 
teachers in the following areas: 

�         The writing of 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

curricula that integrate 
authentic college-readiness 
writing skills across 
various content areas; 
�         The identification 
of space and resources to 
develop a writing center 
that supports multiple 
forms of student writing 
and promotes a culture of 
writing throughout the 
school. 

The ultimate goal of this collaboration is 
to improve student performance in both 
classroom work and standardized 
assessments as well as to ensure graduates 
of our school are indeed college ready. 

Assessment of effectiveness of 
professional development and monitoring 
of implementation will be done in the 
following ways: 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

 
• Mandatory attendance by 
teachers 1 x per month (During 
year 1, ten HSCL teachers will be 
grouped in teams of five and work 
with a cooperating professor from 
the IWS.  Attendance sheets to be 
filled out and supervising 
principal to attend meetings and 
verify attendance. 

• Classroom observations to 
reflect strategies developed in 
professional development 
sessions.  Teacher portfolios, 
official observation reports, etc. to 
serve as evidence of improved 
strategies to improve writing 
across subject areas. 

Development of writing center to be 
evidenced by the identification and 
utilization of space for the purpose of 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

assisting students with writing across 
academic subject areas.  Log sheets to 
track student use to be developed and 
maintained. 
 
 

7.  Promote the continuous 
use of student data (such as 
from formative, interim, and 
summative assessments) to 
inform and differentiate 
instruction in order to meet 
the academic needs of 
individual students 

CUNY Intern to support technology in 
the classroom. 
 

Years 1,2 and 3 
CUNY Technology Interns 
To be selected by September 
of each school year and 
working part-time from 
September-June each year 
 

OTPS: 
 
$20,000 per year, years 1-3 

 Vendor: Turning Point provides a 
Teacher Trainer, hardware and software.  
This will be used to implement 
instantaneous and formative assessments 
of student work to support our 
improvement strategies including but not 
limited to reading and writing intervention 
strategies, instructional planning time, 

Years 1,2 and 3 
 
Turning Point 
Purchase relevant hardware 
and software by October 
2011; complete training for all 
staff by early December 2011. 
Continue use of Turning Point 

OTPS: $25,000 per year, 1-3 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

bridge program, and extended day 
programs. 
 

through school year and 
access training as needed for 
new staff.  
 
 

 The following systems will be used to 
gather data on student performance: 

 
Achievement Reporting and Innovation 
System (ARIS) will be used to gather and 
analyze data related to student grades, 
credit accumulation, attendance and 
programming. 

 
Periodic Assessments such as the 
ACUITY Predictive Assessment will be 
given 3 times yearly to measure progress 
to proficiency, organize groups of students 
with similar learning needs in Targeted 
Academic Support classes as well as set 
appropriate learning goals for students. 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

Instructionally-Targeted Assessments 
from ACUITY and Scantron from 
Performance Series will be used in 
Targeted Academic Support classes to 
identify learning targets and sub-skills in 
the areas of math and ELA and target 
instruction to accelerate learning. 
 
ELL, SIFE and Special Education students 
including those with Limited English 
Proficiency will be administered Achieve 
3000 to assess reading and writing skills, 
target instruction and monitor student 
progress. 
 
ELL, SIFE and Special Education students 
including those with Limited English 
Proficiency will be administered 
Destination Math to assess a variety of 
math skills, target instruction and monitor 
student progress. 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

8.  Establish schedules and 
implement strategies that 
provide increased learning 
time  

 Flexible block programming based on 
nine week cycles allows students to make 
up course work and/or failed classes 
during the school year to facilitate credit 
accumulation in core content areas. 
Additional enrichment courses are also 
offered to expand opportunities for credit 
accumulation (e.g. community service).  
 
Structures such as a robust advisory 
program, enrichment classes and activities 
as well as personalized support will ensure 
student integration into the HSCL 
community. Systems for informing 
parents of absences have also been 
developed.  Network support in the form 
of an assigned Attendance Teacher will 
assist the school to ensure ATS data is 
updated regularly. 
 
Additionally, HSCL will offer after school 
tutoring (Regents Preparation) during the 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

Spring semester and a summer math 
institute to prepare the targeted population 
(along with others) for the NY State 
Algebra Regents in August of 2011 if 
necessary, as part of pre-implementation 
activities.. 
 

 When the Department of Education 
launched its Accountability initiative, 
every school had access to the complete 
set of new accountability tools:  Progress 
Reports, Quality Reviews, Periodic 
Assessments, and ARIS.  A systematic 
training program – Children First 
Intensive (CFI) – was launched in 
parallel.  CFI’s success hinged largely 
upon our ability to deliver a training 
program that exposed, familiarized, and 
empowered principals and teachers to use 
the new accountability tools, working 
towards the ultimate goal of instilling 
data-driven decision-making in all of our 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

school leaders.   
 

Quality Reviews: Schools receive 
annual on-site reviews of how 
effectively data are being used to 
improve student achievement. A 
Quality Review both provides a 
school with feedback on what is 
working well and areas in need of 
improvement, and also informs 
school goals and plans for aligning 
resources to meet student needs.  

Progress Reports: Progress 
Reports are designed to measure 
each school’s contribution to 
student academic progress by 
benchmarking a school’s 
outcomes against all schools in the 
city and those of peer schools as 
defined by student population and 
prior performance. Progress 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

Reports grade each city school A 
to F based on qualitative and 
quantitative measures, including: 
school environment, student 
performance, student progress, 
and making exemplary gains 
among high-need students. 

Periodic Assessments: Schools 
have access to a sophisticated 
package of assessments in literacy, 
math, and science for all grade 
levels so that they can benchmark 
student progress, obtain timely 
and granular information about 
each student’s strengths and 
weaknesses, and track both 
individual and collective progress. 
Teachers receive training and 
support throughout the year on the 
assessment package their school 
has adopted. 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

 
Achievement Reporting and 
Innovation System (ARIS): The 
DOE designed the revolutionary, 
internet-based standardized data 
platform ARIS in order to give 
educators one simple view into 
critical student history, data, and 
performance information. 

 
Today, this is one of the most important 
reforms that networks support:  
facilitating the inquiry process among 
dedicated teacher teams in schools.  
Inquiry is the link between the 
NYCDOE’s accountability and data tools 
and instructional practice in the 
classroom.  Through structured 
professional collaboration,  are trained to 
use the NYCDOE’s accountability tools 
as an opportunity to focus intensively on 
the challenges facing specific struggling 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

student populations in their school.  As 
networks are held accountable for school 
performance, they have a stake in what is 
happening in every classroom in the 
schools they manage. 
 
New school leaders are trained, at New 
School Intensive (NSI), in how to obtain 
timely and granular information about 
each student’s strengths and weaknesses, 
and track both individual and collective 
progress. Teachers receive training and 
support throughout the year on the 
assessment package their school has 
adopted. 
 

9.  Provide appropriate social-
emotional and community-
oriented services and supports 
for students. 
 

Provide additional opportunities for 
students who need credits to graduate.  
These efforts will also incorporate new 
teaching and learning strategies described 
above.  
 

Yrs 1, 2 and 3.  # of students 
increases as school grows. 
 
Credit Recovery Spring 
For students to participate in 
January-May of each year 

PS:  
 
Yr1: 2 teachers x 1hr  x 5 
days x 16 wks = 
$6,717 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

Credit Recovery Spring: 1hr  x 5 days x 
16 wks 
 

 Yr2: 3 teachers= $10,075 
Yr4: 4 teachers=$13,434 

 Provide additional opportunities for 
students to accumulate credits.  These 
efforts will also incorporate new teaching 
and learning strategies described above. 
 
Extended Day Fall: 2 teachers x 1hr x 5 
days x 16 wks.  Subjects will vary based 
on need/interest 
 
Saturday Academy: 3 hrs x 3 teachers x 
32 Saturdays.   
Math, ELA, Social Studies 

Yrs 1,2 and 3  
 
 
 
 
 
 
 
Extended Day Fall 
For students to participate in 
September-December of each 
year 
 

PS: 
 
Extended Day Fall: $6,717 
 
Saturday Academy: 
$12,090 
 
Principal/Sup for 
Saturday:$4,217 
TOTAL $23,024 each year 
Years 1-3 

 Extended Day for students using Achieve 
3000 for improved reading and writing 
skills.  Students will be using Achieve 
3000 for one hour per day, 4 days/wk for 
30 weeks after school. 
 

Yrs. 1,2 and 3 PS: 
 
Teachers: 1 hr/wk x 4 
days/wk x 30 wks x 2 teachers 
= $10,075 
plus 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 
Principal/Sup:$5,201  
TOTAL $15,276 each year 
Years 1-3 

 Summer Bridge Program for incoming 
9th grade students will provide an 
opportunity to do assessments and tailor 
programs to meet student needs; introduce 
students to the curriculum, expectations 
and high school environment; building 
groundwork for college readiness. 

Pre-Implementation plus Yrs 
1,2 and 3 
 
Summer Bridge Program 
Held July-August of each year 
for incoming 9th graders 
 

PS Cost: 
 
3 hrs day x 5 days/wk x 6 wks 
x 2 teachers 
TOTAL $7,556 each year, 
years 1-3 

 The High School for Community 
Leadership has established a variety of 
partnerships with community-based 
organizations engaged in meaningful work 
around advocacy as well as cultural 
institutions in southeast Queens. These 
relationships allow HSCL to extend 
learning beyond the classroom, provide a 
variety of authentic contexts for students 
to demonstrate their knowledge and skills 
and develop their sense of ethical 
awareness and social responsibility. 

Jamaica YMCA and 
Educators for Social 
Responsibility 
Access to both organizations 
for school staff and students to 
begin in September-October 
of each year for year-long 
participation 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

HSCL collaborates with the Jamaica 
YMCA for extra-curricular and youth 
development programs, and the Jamaica 
Center for Arts and Learning (JCAL) for 
students to participate in leadership 
programs that promote civic engagement 
as well as explore the arts in authentic 
contexts. 

10.  If external partners will 
be used to accomplish all or 
any of the actions described-  
Recruit, screen, and select 
external providers to ensure 
their quality 

The Division of Portfolio Planning (DPP) 
works with Division of Contracts and 
Purchasing to insure that external partners 
provide research-based programs and 
services, meet all Equal Opportunity 
regulations, have been screened 
appropriately, and are fully eligible to 
serve in the PLA schools. 
 
The underlying purposes of Procurement 
Policies and Procedures of the Division of 
Contracts and Purchasing are to ensure the 
wise, prudent, and economical use of 
public money by the New York City 

Years 1, 2 and 3 Local funds 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

Department of Education (DOE) in the 
best interest of the taxpayers; to guard 
against favoritism, improvidence, 
extravagance, fraud, and corruption; to 
ensure that contracts are awarded 
consistent with law and on the basis of 
best value, including, but not limited to 
maximum quality, lowest cost or lowest 
possible cost, and efficiency; to make as 
consistent as possible the uniform 
application of these policies throughout 
the DOE; to provide for increased public 
confidence in the DOE’s public 
procurement procedures; to maximize to 
the fullest extent the purchasing power of 
the DOE; to foster effective broad-based 
competition from all segments of the 
vendor community, including small 
businesses, minority and women-owned 
and operated enterprises; to ensure 
appropriate public access to contracting 
information; and to meet the needs of the 
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Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

students, staff and offices of the DOE. 
 
A prospective contractor must 
affirmatively demonstrate its 
responsibility, including, when applicable, 
the responsibility of its proposed 
subcontractors. A responsible contractor is 
one which has the capability in all 
respects to perform fully the contract 
requirements and the business integrity to 
justify the award of a DOE contract. 
Factors affecting a contractor’s 
responsibility may include:  
(i) financial resources; 
(ii) technical qualifications; 
(iii) experience; 
(iv) organization, material, equipment, 
facilities, and personnel resources and 
expertise (or the ability to obtain them) 
necessary to carry out the work and to 
comply with required delivery or 
performance schedules, taking into 
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accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

consideration other business 
commitments; 
(v) a satisfactory record of performance; 
(vi) a satisfactory record of business 
integrity; and 
(vii) where the contract includes 
provisions for reimbursement of 
contractor costs, the existence of 
accounting and auditing procedures 
adequate to control property, funds, or 
other assets, accurately delineate costs, 
and attribute them to their causes. 
 
Failure of a vendor to provide relevant 
information specifically requested by the 
DOE may be grounds for a determination 
of non-responsibility.  When it is 
necessary for a particular contract or class 
of contracts, the Procurement Manager 
shall develop, with the assistance of 
appropriate specialists, special standards 
of responsibility. Special standards may 
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Action Required By  
Turnaround Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action 
will occur during the grant 
period, and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

be particularly desirable when experience 
has demonstrated that certain minimum 
experience or specialized facilities are 
needed for adequate contract performance. 
 
 

 
 
 
Cost of Implementation of Model (over 3 
years) 

Amount of 1003(g) funds LEA will 
allocate to school  

Amount of additional funds, to be 
provided by other sources, LEA will 
allocate to school  

$8,797,282  $900,000  $7,897,282  
 
Describe how the LEA will fund the actions described in the model, including resources other than 1003(g) to support the 
interventions, and plans to sustain the interventions after the grant ends. 
 
Local funds” is defined as those funds available to the District and/or school that are not associated with SIG funding provided under 1003(g) 
of the Elementary and Secondary Education Act.  These local funds are used to support school improvement efforts in PLA schools, such as 
those indicated in the application. Fund sources shown below are indicative of the local funding provided.  
21ST CENTURY  
EASY DOES IT 

FUNDS PUB SCHL  
IDEA ARRA CTT 
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IDEA ARRA Mandatory CEIS - Schools 
IDEA ARRA RELATED SERVICE IEP PARA 
IDEA IEP PARA 
IDEA Mandated Counseling Shared 
IDEA SBST SHARED 
Federal Competitive Grant:  Teaching American History Grants 
Federal Competitive Grant:  Smaller Learning Communities Grant 
State Competitive Grant:  LEARNING TECHNOLOGY GRANT  
Federal Competitive Grant:  MAGNET SCHOOL  
Federal Competitive Grant:  Your School Your Choice Program 
PRIVATE GRANTS 
Title I Schools In Need of Improvement Grant 
TITLE II D Ed Tech program 

TITLE III  
TITLE IV DRUG FREE 
ROTC 14 
SELF SUSTAINING Grants 
State Competitive Grant:  Extended School Day Violence 
Prevention Grant 
Student Assistance Program (City Council) 
THE GATEWAY DRUG PROGRAM 
TITLE I  
Title I SIG Restructuring Grant 
TITLE II D Allocative and funded tech 
Title IIB Math/Science Partnerships 

 
The current infusion of funds and level of support will develop a systems and procedures structure that will be internalized and normalized, 
thus insuring sustenance of school improvement efforts. Human capital and tangible DOE resources will be applied to the Turnaround School 
and the new school that is replacing the PLA school.  Structures are in place at NYCDOE that will support all activities related to the 
implementation of the Turnaround Model.  These supports include working with the school and network in establishing operating conditions, 
planning, implementation, hiring, evaluating, disciplining and terminating employees and professional development, and monitoring.  A few 
of the offices and divisions that will be supporting a Turnaround school throughout the three year period (and beyond) are listed below.  It is 
expected that these offices will assist the new school replacing a PLA school in building capacity so that the school can continue to thrive and 
perform at high levels after the grant period ends.  These offices and divisions will also continue to support the phasing out PLA school so that 
students will receive a high quality education, support services, career and college preparation and graduate on time.  Staff at the PLA school 
will continue to receive professional development and will be supported with resources and materials to conduct an effective teaching and 
learning environment. The rights under collective bargaining will be protected for staff at the phasing out school and at the new school on the 
premises.  Parents will be supported with counseling services as to choices for their child and what other services are available to them 
throughout the phase-out period.    
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Leading the DOE system is the Senior Leadership at Central DOE: The Department’s Leadership Team consists of skilled leaders from 
education, government, and business. The Team is led by the Chancellor, assisted by his Chief of Staff and Chief Operating Officer. Team 
members include leaders from the following offices: Resources; Communications; Division of Instructional and Information Technology; 
External Affairs; Office of Family Information and Action (OFIA);  General Counsel and Legal Services; Infrastructure and Planning; Public 
Affairs; Portfolio Planning; Children First Network; Division of Finance and Technology; Strategic Partnerships; Strategy and Innovation; 
Enrollment Planning; Admissions; and the Office of School Improvement. NYCDOE is committed to sustaining implementation of the 
interventions of the Turnaround model beyond the expiration of SIG funds through the support of these and other offices.  
In addition,  DOE plans to apply such available funds as Fair Student Funding Allocations, Title I SINI 1003(a) grant funds, donations from 
charitable organizations, legislative grants, Capital Projects funds, funds from the NYC Council and other available funds that can be applied 
to the PLA schools. 
 
Describe any obstacles to implementing this plan (ex: collective bargaining agreements, lack of professional staff, etc.) that the LEA 
faces with this particular school, and how the LEA plans to address these challenges. 
 
In order to overcome potential obstacles with regard to three schools operating under one roof, measures are taken as to the coordination of 
services, schedules, community issues, and other concerns that may arise.  

• The DOE’s campus management policy defines the collective responsibilities of all principals, including charter school 
principals and Districts 75 and 79 principals, who collaborate through Building Councils to share space.  

• Building Council principals are equal partners in shaping their educational environment; they share responsibility and 
accountability for facilitating communication and building school culture.  They must respect each school’s unique culture and 
simultaneously make shared decisions that are good for all students and schools on the campus. 

• Building Councils have incentives to manage their campuses effectively but face sanctions if they do not. The DOE expects 
Building Councils to resolve issues within campuses by working collaboratively to make decisions in the best interest of all students. 
The DOE’s Office of the Supervising Superintendent arbitrates conflicts as needed to ensure that schools share space in a way that 
promotes student achievement. New schools joining shared campuses receive special entry training.  

http://schools.nyc.gov/Offices/FinanceandAdministration/DIIT/
http://schools.nyc.gov/Offices/GeneralCounsel/Legal/default.htm
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• Building Councils share these guiding principles:  

o The schools are equal partners in shaping the educational environment – sharing responsibility and accountability for 
building administration, communication and culture 

o Each school has equitable access to the Department’s resources: including dedicated classroom space and access to 
common space)  

o Each school has equitable access to school services (i.e. health, custodial, food services and school safety)  

o Each school and council has a responsibility to communicate to internal and external stakeholders  

o Each school demonstrates mutual respect for each other school’s unique culture  

See here for the Department’s Campus Policy Memo: http://schools.nyc.gov/NR/rdonlyres/63567556-C192-4DED-B93C-
F40A6BA84190/0/CampusMemo_0826.pdf 
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Describe how the Turnaround Model addresses the major findings of the Jamaica High School needs assessment. 
 

PART II:  JAMAICA HS WILL UNDERGO THE TURNAROUND MODEL TO BE REPLACED BY: 
(B) HILLSIDE ARTS AND LETTERS ACADEMY (28Q325) 

 
Intensive review of all data sources confirmed that Jamaica High School was highly unlikely to reach and exceed the goals of academic 
performance and graduation rate needed to demonstrate student success to the degree that satisfies State, NCLB and City requirements. Thus, 
NYCDOE is closing this school (in a phase-out period lasting three school years) while opening three new schools that will serve the 
community that Jamaica HS has underserved for many years.  As a result of detailed analysis of enrollment patterns, building utilization rates, 
student attendance rates, parent surveys, environmental surveys, parent meetings, and student and teacher satisfaction surveys, it has been 
determined that Hillside Arts and Letters Academy (28Q325)) can offer new pathways with varied course offerings, enhanced career and 
college-bound options in a rigorous educational setting with extensive student support services.  Hillside Arts & Letters Academy (HALA) 
will help to turn around Jamaica High School and will enable all students to reach high levels of academic achievement, graduate, and become 
productive and successful citizens.  
 
The mission of Hillside Arts & Letters Academy is to offer students a challenging curriculum with a special emphasis on visual arts, music, 
and writing. Students at Hillside become self-directed and resourceful learners with a deep appreciation for the arts. Hillside Arts prepares 
students to graduate as independent thinkers who are academically well-rounded, creative, and especially well-prepared to innovate and 
collaborate. The school ensures student success by providing support through advisory classes, youth development programs, and a deep 
commitment to our students. Programs include Art, Music, Writing; Small Advisory Classes with Project based Curriculum.  Extracurricular 
Activities include Student Government, Tutoring, Studio Art, Music, Writing, plus a variety of clubs based on student interest. Hillside 
Academy opened in September 2010 with approximately 100 ninth graders.  A new ninth grade cohort will be added each year until the 
school reaches its ultimate population of approximately 432 students in grades 9 -12.  
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APPENDIX B: TURNAROUND MODEL for School (B) Hillside Arts and Letters Academy 
 
In the chart below, provide a description of the LEA plan for implementation of the turnaround model at the school.   
 
Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

1.  Replace the principal and 
grant the principal sufficient 
operational flexibility (including 
in staffing, calendars/time, and 
budgeting) to implement fully a 
comprehensive approach in order 
to substantially improve student 
achievement outcomes and 
increase high school graduation 
rates 

A new principal was hired in the 
spring of 2010 and he was 
installed in September of 2010 
when the doors opened to new 
school Hillside Arts and Letters 
Academy.  The new principal 
was part of the Aspiring 
Principals program (APP), which 
has recruited, prepared and 
supported aspiring New York 
City public school leaders since 
2003.  APP is a standards-based, 
14-month leadership  
development program that uses 
problem-based and action-
learning methodologies to 
prepare participants to lead 
instructional improvement efforts 

September 2010 
 
The reform effort at Jamaica 
High School began in 2010, even 
though School Improvement 
Funds 1003(g) were not 
requested or applied for.  
However, NYCDOE began, in 
part, the turnaround model, as it 
was realized that such reform 
efforts were necessary at the 
earliest point in time, in order 
that students and their families 
have new academic opportunities 
not available or successful at 
Jamaica. 

Local funds 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

in the city’s high-need public 
schools—those marked by high 
poverty and low student 
achievement. Through its 
rigorous application process, 
APP selects a diverse and 
talented group of educators 
(including former assistant 
principals, teachers, coaches, and 
guidance counselors) deeply 
committed to closing the 
achievement gap. APP graduates 
commit to serve the New York 
City Department of Education 
(NYC DOE) for five years. 

The  new principal has the 
experience needed to 
successfully lead the schools.   
The Office of New Schools has 
an extensive application and 
interview process for identifying 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

successful educational leaders. 
This process is outlined below.  
 
Applicants attend 6 Design and 
Development (D&D) workshops, 
which are focused on specific 
sections of the 
application. Applicants are 
required to submit a letter of 
intent (LOI) by a set deadline if 
they plan to submit a full 
proposal. 
  
Applicants who have submitted 
LOIs are then invited to Targeted 
Feedback with a coach from the 
New Schools team.  Targeted 
Feedback is a mandatory part of 
the process.  During this 45 
minute session, coaches review a 
section of the applicant’s 
proposal and have a chance for 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

an initial assessment of 
leadership capacity.  
  
The second round of Targeted 
Feedback is a School Visit.  
After the first targeted feedback, 
applicants deemed to have a 
good chance of having their 
proposal approved are invited to 
continue with the D&D Process.  
During the school visit, two 
coaches observe classes with the 
proposed principal, and take time 
to speak with the applicant’s 
colleagues, students who have 
had extensive experience with 
the applicant, and the applicant’s 
current Principal. 
  
After the School Visit, there is 
another round of cuts, and 
strongest applicants are invited to 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

submit complete proposals by a 
set deadline. Complete proposals 
are vetted and the strongest 
applicants are invited to 
interviews. Panel interviews are 
conducted with multiple DOE 
representatives including staffers 
from the New Schools Team, the 
office of ELLs & Special 
Education, Portfolio Planning, 
the Arts and Enrollment.  After 
the interviews, recommendations 
are made to the Chancellor, The 
Office of New Schools works 
with planners to determine siting. 
Announcements of approvals are 
made.  
 
This new principal has extensive 
successful experience in high 
schools, working as an assistant 
principal, member of principal’s 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

cabinet, professional 
development facilitator, planning 
team members and had the 
opportunity to develop skills 
needed to be a successful and 
effective school leader. The 
principal had extensive summer 
training in 2010, which allowed 
him to have sufficient time to 
hire staff, prepare timelines, 
schedules, align curriculum, and 
all other aspects of preparation 
for a new school opening, in 
order to implement a 
comprehensive approach to 
improve student achievement 
outcomes and increase high 
school graduation rates.   

There are no plans to replace the 
principal at Jamaica High 
School, nor is it required to 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

replace the principal, under the 
guidelines of this version of the 
Turnaround model.  The new 
school leaders of the new schools 
are considered to be the principal 
replacement. 
 

2.  Use locally adopted 
competencies to measure the 
effectiveness of staff who can 
work within the turnaround 
environment to meet the needs of 
students, 
(A)  Screen all existing staff and 
rehire no more than 50 percent; 
and 
(B)  Select new staff 

In order to identify appropriate 
teacher qualifications for the 
Turnaround replacement school, 
new school leaders were 
provided training on the 
requirements of the Turnaround 
model and the elements that they 
and their teaching staff would 
need to implement as a 
Turnaround school.  In addition, 
new school principals were 
provided information about the 
phase out school, including the 
JIT report, to inform them of the 

New staff was selected in the 
spring and summer of 2010. 
 
Now that the Turnaround Model 
will begin full implementation, 
and Jamaica HS will begin its 
phase out, Article 18D of the 
UFT Contract will be adhered to.  
One section of the contract 
provides that teachers from the 
closing school have the right to 
apply and be considered for 

Local funds 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

challenges being faced by the 
PLA school that the new school 
is replacing, since the new school 
will naturally face many of these 
same challenges.  This 
information shaped the list of 
teacher qualifications that new 
school leaders used in their 
recruitment and screening of 
teaching staff to ensure that only 
staff who are prepared to 
overcome the challenges of 
teaching in a Turnaround school 
are hired. 
 
Hillside Arts and Letters 
Academy is a learning 
community that is committed to 
ensuring that all students meet 
their absolute highest potential 
for academic success. Through 
differentiated instruction, inquiry 
based instruction, and an 
emphasis on the art, music, and 

positions in a new school.  As 
HALA’s population grows by 
grade, new teachers will be hired 
each year, as Jamaica HS phases 
out, and the process of Article 
18D will be part of the selection 
criteria. 
 
NYCDOE has shared with the 
New York State Education 
Department a list of staff 
members at the PLA school as of 
June 30, 2011. A similar list of 
staff members will be provided 
to NYSED prior to the 2012-
2013 school year.  Comparison 
of the two charts should ensure 
that 50 percent of the staff has 
been removed and replaced.    
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

writing, student will be highly 
engaged in a rigorous 
curriculum. HALA values 
collaboration and is founded on a 
belief that all students can 
achieve if they are supported 
both academically and 
emotionally. 
Selection Criteria for 
Teachers: 
Demonstrated Content 
Knowledge: 
1. Scholarship in the content 
area, with an emphasis on 
integration of the arts. 
Demonstrated Pedagogical 
Knowledge: 
2. Experience in differentiating 
instruction for all students, 
including special education and 
English Language Learners; 
3. Demonstrated success in 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

incorporating reading and writing 
strategies in daily routines and 
classroom instruction; 
4. Ability to develop and use 
project based learning units, 
utilizing a backwards planning 
design model. For more 
information about backwards 
planning see Understanding by 
Design by Wiggins and 
McTighe. 
5. Demonstrated success in 
developing interdisciplinary 
project and problem-based unit 
plans. 
6. Daily lessons that incorporate 
and model best practices of youth 
development 
7. Use of on-going formative 
assessments to provide weekly or 
bi-weekly numeric and narrative 
feedback to each and every 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

student. 
8. Demonstrated success in 
monitoring and analyzing data to 
drive instruction and increase 
student achievement 
Demonstrated Collaborative 
Skills: 
9. Demonstrated success of 
effective communication with 
colleagues, parents, students, etc 
10. Experience and/or 
willingness to lead an advisory 
group 
 
Teachers will be evaluated by 
local adopted competencies, and 
HALA also will expect teachers 
to excel at teaching in their 
discipline, expected to form 
lasting and supportive 
relationships with students who 
are in their advisory class, and 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

often have to engage with 
students in a more 
individualized, personal capacity. 
An advisory teacher will monitor 
his/her advisees’ academic 
progress on a consistent and 
ongoing basis, and get to know 
their families. Teachers are 
expected to advocate for their 
advisees, constantly asking 
“What else can I do to further 
his/her growth and achievement 
at HALA?” 
 

3.  Implement such strategies as 
financial incentives, increased 
opportunities for promotion and 
career growth, and more flexible 
work conditions that are 
designed to recruit, place, and 
retain staff with the skills 
necessary to meet the needs of 

Hillside Academy opened in fall 
of 2010 with approximately 100 
students.  As the school adds one 
grade per year, new staff will be 
hired, and current staff will have 
the opportunity to take on new 
roles, such as coaches, peer 
support teachers’, lead teachers, 

Years 2 and 3 
 
DOE has three specific programs 
that it is encouraging schools in 
the SIG model models to 
participate in, described below. 
 
NYC Lead Teacher Position 

Local funds  
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

the students in the turnaround 
school 
 
 

etc.  Per session opportunities 
will arise for after school 
instructional programs for 
students, and vacation/summer 
instructional programs as well.  
Teacher successes will be highly 
valued, and will be celebrated at 
monthly professional 
development periods, and posted 
on bulletin boards for sharing 
with the school community.  
  

The Lead Teacher position is a 
long-running initiative within the 
New York City Department of 
Education. Lead Teachers spend 
half of their time in the 
classroom and the remaining half 
providing professional 
development to other teachers in 
the school. The Lead Teacher’s 
classroom serves as a lab for 
utilizing best teaching practices 
and for demonstrating new 
pedagogical strategies and 
curriculum. This role includes 
several steps; pre-planning 
discussion with other teachers, 
demonstration of lessons, and 
debriefing. 
 
The selection process for the 
2011-2012 Lead Teacher 
program has ended. Teachers 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

will have an opportunity to apply 
to become a Lead Teacher in the 
2012-13 school year. The school 
will also have an opportunity to 
recruit and hire Lead Teachers 
from outside their school in the 
spring of 2012. 
  
Selection for Lead Teachers 
happens in a two-stage 
collaborative process with a 
central committee comprised of 
UFT and NYCDOE 
representatives. Lead Teachers 
receive an additional $10,710 in 
annual compensation as outlined 
in the UFT collective bargaining 
agreement.  
 
Teachers for Tomorrow 
The Teachers of Tomorrow 
(TOT) program is designed to 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

recruit and sustain well-prepared, 
highly motivated certified 
classroom teachers who serve in 
schools which have been 
designated as high-need and/or 
persistently low achieving. The 
TOT incentive program provides 
tax-free grants to teachers who 
teach in these schools. Eligible 
teachers can qualify for awards 
of up to $3,400 annually for a 
maximum of four (4) years.  
 
Teachers must be a newly hired 
(no prior employment as a 
teacher with NYC public schools 
prior to the 2011-12 school year) 
certified classroom teacher and 
hold transitional, provisional, 
conditional initial, initial, 
professional or permanent NYS 
certification in the area for which 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

they are teaching. Participants in 
programs where the DOE 
provides financial assistance in 
obtaining certification, including 
the Success Via Apprenticeship 
program, the scholarship 
program and some alternative 
certification and teacher 
residency programs, are not 
eligible to participate in the 
Teachers of Tomorrow 
recruitment incentive program. 
 
Master Teachers & 
Turnaround Teachers 
Per the recent UFT-NYCDOE 
agreement for Transformation 
and Restart schools, Master and 
Turnaround teachers are not 
eligible for placement in schools 
undergoing the federal School 
Improvement Grant Turnaround 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

model. These positions are 
available for Restart and 
Transformation schools only. 
Any Turnaround school that had 
planned to include such teachers 
in their budget will revise the 
budget accordingly by the end of 
August.  
 
NYCDOE is launching new 
teacher training program, NYC 
Teaching Residency for School 
Turnaround, to build a pipeline 
of teachers specially trained to 
work as part of a community of 
educators to drive and sustain 
improvement in schools 
identified as lowest performing.  
The residents will undergo a 
year-long school-embedded 
training program as a Teacher 
Apprentices in a School 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

Improvement Grant-funded 
school to equip them with the 
knowledge and strategies they 
need to be successful in a school 
undergoing significant reform.  
Residents will be paired with a 
mentor teacher, receive regular 
coaching and feedback, 
participate in master’s degree 
coursework weekly, and will take 
on increasing levels of 
accountability in the classroom 
throughout their training year.   
Residents will learn best 
practices in raising the academic 
achievement of students with 
diverse needs and gain insight 
into the dynamics of a high-need 
classroom and school 
community.  By the end of the 
residency, they will be certified 
to teach ELA, Social Studies, 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  

 
 

930 
 

Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

Math or Science at the beginning 
of the following school year, be 
expected to become a part of a 
broader community of educators 
driving school improvement 
efforts, and secure a full-time 
teaching position at a school 
specifically identified as one of 
New York City’s lowest-
performing schools. 
 
All new district schools opening 
in campuses where an existing 
school is phasing-out must 
adhere to Article 18-D of the 
United Federation of Teachers 
contract. Article 18-D requires 
that if a sufficient number of 
displaced staff from the closing 
or phasing-out school apply, at 
least 50% of the new schools’ 
pedagogical positions shall be 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

selected from among the 
appropriately licensed most 
senior applicants from the 
closing or phasing-out school 
who meet the new school’s 
qualifications.  
 
 

4.  Provide staff ongoing, high-
quality, job-embedded 
professional development that is 
aligned with the school’s 
comprehensive instructional 
program and designed with 
school staff to ensure that they 
are equipped to facilitate 
effective teaching and learning 
and have the capacity to 
successfully implement school 
reform strategies 

All faculty members will 
participate on grade-level 
professional learning 
communities (PLCs) to create 
and fine-tune curriculum and 
assessments. 

Years 1, 2, and 3 for continuous 
professional development. 
Per-Session 1 hour per teacher 
once per week. 

16 teachers x 41.98 x 40 weeks = 
$26,867 Year 1 
 
24 teachers x 41.98 x 40 weeks = 
40,300  Year 2 
 
 
32 teachers x 41.98 x 40 = 
53,734`  
Year 3 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

 At  HALA, faculty collaboration 
will work to bring curriculum 
into alignment with the New 
York State and Common Core 
Standards.  Teachers will work to 
plan units of study using a 
backwards design template 
through a collaborative process.  
These templates include an area 
where teachers are required to 
identify the specific standards 
their unit addresses.  These units 
of study will begin to be 
developed each summer as 
teachers meet with an 
instructional coach for 2 hours 
and participate in a 5-hour 
workshop. 
 

Years 1, 2 and 3 to ensure 
continuous development and 
refinement of curriculum. 
 
Per-Session 7 hours per teacher 
each summer. 
 

Year 1- 16 teachers x 41.98 x 7 
hours = 4,701 
Year 2 - 24 teachers x 41.98  x 7 
hours = 7,052 
Year 3 - 32 teachers x 41.98 x 7 
= 9,403 

 As we grow, our alignment with 
the common core will increase 
through enhanced collaboration. 

Years 1, 2, and 3. Instructional 
rounds will increase teacher 
capacity more deeply each year. 

Year 1 - 10 days Per-Diem = 
1,550 
Per-Session 16 teachers x 2 hours 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

Teachers  will build greater 
alignment of rigor by 
participating in learning 
rounds – visiting each other’s 
classrooms and using a protocol 
to debrief what they observed 
through the lens of the common 
core standards and the level of 
rigor they require.   
 
 

 
OTPS Per-Diem cost for 
coverage for participating 
teachers.  
 
Per-session to plan and debrief 
Participation in Learning 
Rounds 
Rounds to occur throughout 
school year based on teachers’ 
schedules and needs. 
 

x 41.98 = 1,343 
 
Year 2 - 15 days Per-Diem = 
2,325 
Per-Session 24 teachers x 2 hours 
x 41.98 = 2,015 
 
Year 3 - 20 Days Per-Diem = 
3,099 
Per-Session 32 teachers x 2 hours 
x 41.98 = 2,686 

 Hire Master Teacher  
 
 
NOTE: NOTE: Master 
Teachers & Turnaround 
Teachers 
Per the recent UFT-NYCDOE 
agreement for Transformation 
and Restart schools, Master and 
Turnaround teachers are not 

Avg $24,000 per year for 
increased pay 

 (Calculated at Avg Full Salary:  
$80,000 + 30% increased pay + 

fringe= $139,682) 

$24,000 each year 1-3 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

eligible for placement in schools 
undergoing the federal School 
Improvement Grant Turnaround 
model. These positions are 
available for Restart and 
Transformation schools only.  
Hillside Academy  is deleting 
this position  and will revise the 
budget accordingly by the end of 
August.  
 

 Quality professional 
development is a primary tool in 
helping teachers and principals 
provide the instruction and 
supports necessary for students 
to achieve their highest potential. 
The school expects to provide 
professional development for 
HALA teachers during the 
summer and throughout the 
school year that focuses on 

 
 
 
 
 
 
 
 
 
 
 

 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  

 
 

935 
 

Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

 
• Developing rigorous, inquiry-
based curriculum and instruction. 
• Differentiating instruction to 
inspire all students to achieve at 
their highest potential. 
• Personalizing the school 
experience for every student and 
teaching advisory. 
• Integrating the school’s art and 
letters theme throughout the 
curriculum, particularly in 
advisory. 
 
The principal and ISA coach 
(Institute for Student 
Achievement, the partnering 
organization with HALA) will 
facilitate or co-facilitate the 
professional development 
workshops, through team 
meetings that will be facilitated 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Institute for Student 
Achievement for on-site 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

by teachers, the youth 
development staff, or visiting 
artists who will also be a central 
component of the professional 
development that will occur 
throughout the year at HALA. 
Staff will attend a summer 
institute, and will work with ISA 
team members throughout the 
year, focusing  on these 4 major 
aspects of the school’s 
instructional framework:  
Curriculum Development;  
Advisor;  
Differentiated Instruction;  
and Arts Integration 
 
Also, the Director of New School 
from the Office of New Schools 
provides monthly trainings for all 
new leaders, such as the principal 
at Hillside Arts & Letters 

coaching 
Planning to begin late summer-
early fall 2011 and coaching to 
begin in late September 2011 for 
ongoing support throughout 
school year 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

Academy, at no cost to the grant.  
Professional development is 
mandatory if conducted during 
teachers’ professional periods or 
during faculty or grade 
conference time, as outlined by 
the teachers’ contract with the 
United Federation of Teachers.  
Professional development is 
voluntary, but strongly 
encouraged, if provided outside 
of contracted time and 
compensation is provided 
according to the contract.   
 
 
  

5.  Adopt a new governance 
structure, which may include, but 
is not limited to, requiring the 
school to report to a new 
“turnaround office” in the LEA 

New positions have been 
established at the Central office 
of NYCDOE – the Director for 
Turnaround and 
Transformation Schools (DTTS); 

Years 1, 2 and 3 
 
The primary responsibility for 
overseeing the implementation of 
all School Improvement Grant 

Costs are shown under “District 
Costs” and are divided among all 
schools that are implementing 
Turnaround, Restart or 
Transformation models.   
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

or SEA, hire a “turnaround 
leader” who reports directly to 
the Superintendent or Chief 
Academic Officer, or enter into a 
multi-year contract with the LEA 
or SEA to obtain added 
flexibility in exchange for greater 
accountability 
 

Deputy Director for 
Turnaround/Transformation; 
Director for Partnership Support 
and Capacity Building, as well as 
administrative staff.  These 
positions are funded by the grant, 
shown under “District Costs” in 
this application.    The Director 
and Deputy Director make site 
visits, monitor progress on 
leading indicators and school 
goals, work with the principal to 
determine effective ways to 
overcoming obstacles or barriers 
that emerge in a new school, and 
are responsible for completing 
required reports and evaluations 
to the NYSED and/or federal 
agencies.  
 
In addition, all new schools that 
are part of the Turnaround Model 

work in New York City falls 
within the Division of Portfolio 
Planning.  Within the Division of 
Portfolio Planning, there are 2 
offices that will lead this work: 
(1) the Office of School 
Development which will serve as 
the central point of contact for all 
44 proposed SIG model schools 
in New York City and (2) the 
Office of New Schools which 
provides specific, ongoing, high-
touch support for the 16 new 
schools that will replace the PLA 
phaseout schools under the 
Turnaround model. 
 
The Office of School 
Development (which is serving 
as NYCDOE’s “turnaround” 
office) employs a Director for 
Turnaround and Transformation 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

are also supported by and report 
to the assigned Cluster Leader, 
Network Leader, and Children 
First Network (CFN) staff, which 
monitor and provide continuous 
support for each school’s use of 
student data to inform and 
differentiate instruction in order 
to meet the academic needs of 
individual students.  The 
assigned School Implementation 
Manager (SIM) will monitor the 
academic progress of each 
Turnaround school, and provide 
related professional development 
in the area of accountability to 
the school.   

Schools (DTTS) and Deputy 
Director for Turnaround and 
Transformation, which were 
roles initially proposed in the 
2009-2010 SIG application.  
These roles will be expanded 
upon so that these 2 positions 
oversee implementation of the 
model implementation plans for 
all 44 proposed SIG model 
schools, encompassing 
Turnaround, Transformation, and 
Restart models.  Reporting to the 
DTTS will be 9 School 
Implementation Managers, who 
will be the field-based staff 
directly responsible for support 
schools in implementing as 
aspects of their SIG model 
implementation plan, ranging 
troubleshooting academic and 
school culture concerns to 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

supporting on operations, 
contracts, and procurement 
issues.  With 9 SIMs for 44 SIG 
schools, each of these SIMs will 
be assigned to 4-6 schools, so it 
is anticipated that they will be 
able to do weekly full day visits 
with schools to conduct deep 
assessments of new and recurring 
problem areas at the school and 
work with the appropriate school 
staff and teams to remedy these 
challenges. 
 
Given that new schools face 
many similar changes, support 
for the 16 new schools that are 
replacing the PLA phase out 
schools via the Turnaround 
model, will be conducted via a 
separate Office of New Schools.  
Beyond conducting the process 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  

 
 

941 
 

Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

of recruiting, screening, and 
selecting new school leaders, the 
Office of New Schools also 
supports new school over the 
course of their first few years of 
existence until the school is at 
scale, in such areas as teaching 
and learning, operations, and 
review of external partners.  In 
order to conduct this work, the 
positions of Director of 
Partnership Support and Capacity 
Building and Director of Pipeline 
Development were created last 
year to support these new schools 
through the critical work of 
finding lead partner 
organizations to help 
conceptualize, design, and 
implement new school 
frameworks (such as college 
pathways schools, full-service 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

schools, arts and cultural 
education schools, industry 
partnership schools, and blended 
learning Schools).  These roles 
and responsibilities will continue 
this year and will be managed via 
the Office of New Schools. 
 
Finally, beyond the Division of 
Portfolio Planning, NYCDOE 
has several other divisions and 
offices that support the work of 
SIG schools, chief amongst 
them, the Office of School 
Supports which provide the 
Network and Cluster based 
support mentioned throughout 
the application.  These networks 
provide a wide variety of 
instructional and operational 
support to all schools, including 
SIG model schools. 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  

 
 

943 
 

Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

 
 

6.  Use data to identify and 
implement an instructional 
program that is research-based 
and vertically aligned from one 
grade to the next as well as 
aligned with State academic 
standards 
 

Intensive, on-site instructional 
coaching through the Institute 
for Student Achievement to 
build teacher capacity to 
implement inquiry and project-
based curriculum that is aligned 
with the standards. 
 
 

Year 1, 2, and 3. Need for 
coaching will diminish each year 
as teachers build capacity and 
support each-other’s growth and 
development. 
OTPS for Educational 
Consultants 

OTPS Year 1 - $56,000 
Year 2 - $28,000 
Year 3 - $28,000 

 Hillside Academy will partner 
with ISA (Institute for Student 
Achievement), a partnering 
organization that uses a proven, 
research-based educational 
framework to transform 
underperforming public high 
schools into rigorous and 
supportive learning environments 
that prepare students to be 
college-ready.  
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

 
The Curriculum and Instructional 
Model and Instructional 
Framework at Hillside Academy 
is Inquiry and Project Based 
Learning - Inquiry based 
instruction plays an integral role 
in HALA’s college preparatory 
mission. Using inquiry in the 
classroom both increases 
cognitive demand on students 
and enhances problem-solving 
skills. These are necessary 
prerequisites for the rigors of 
college-level work.  
 
Differentiated Instruction 
 Differentiated instruction 
ensures that accelerated learners 
are constantly nourished. It also 
ensures that students who have 
special learning needs will also 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

be working toward their highest 
potential.  
Personalization, Distributed 
Counseling, and Advisory 
Advisory is the heart of Hillside 
Arts & Letters Academy and is a 
critical mechanism for student 
support as well as arts 
integration. In advisory, teachers 
form lasting, individualized 
relationships with students in 
order to ensure that students are 
“known well” and supported 
throughout their four years. The 
grade-level counselor plays a key 
role in helping teachers 
understand their role as advisors. 
Integration of the Arts 
HALA believes that integration 
of arts-based experiences into all 
classes is critical to student 
engagement and achievement. 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

The arts are not merely for 
personal fulfillment, but are also 
catalysts for intellectual growth, 
and development of creative, 
innovative, and imaginative 
capacities.  The arts are also an 
effective way to harness the 
attention and passions of 
reluctant learners, students with 
disabilities, and students who 
have a history of chronic failure. 
These students are often 
searching for an avenue for 
connection to their school 
community, and the arts serve 
this purpose very well. 
 
Data has shown that an arts 
curriculum was lacking in the 
phasing out school.  Hillside Arts 
and Letters Academy is 
partnering with Institute for 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

Student Achievement (ISA) to 
insure that the instructional 
program is research-based and 
vertically aligned from one grade 
to the next as the school grows, 
and that it is aligned with State 
academic standards. The mission, 
vision, and school design is 
designed around the principles of 
the Institute for Student 
Achievement: college 
preparatory instructional 
program, distributed counseling, 
dedicated team of teachers and 
counselors, continuous 
professional development, 
extended school day and school 
year, parent involvement, and 
continuous organizational 
improvement.  
 

7.  Promote the continuous use of Using Promethean Interactive Years 1, 2, and 3.  OTPS 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

student data (such as from 
formative, interim, and 
summative assessments) to 
inform and differentiate 
instruction in order to meet the 
academic needs of individual 
students 

Whiteboard technology, teachers 
will be able to implement various 
assessments and visualize score 
reports immediately. This 
includes use of 
ActiveExpression, which allows 
students to enter responses into 
handheld devices, and analyze 
class response data immediately.  
 

OTPS 
 
Promethean Interactive 
Whiteboard Purchasing -  
Purchases to be made during 
September-October of each year. 
Use of technology throughout 
school year. 
 

Year 1- $18,000 
Year 2 - $26,000 
Year 3 - $18,000 

 Hire F-Status Teacher to work 
one day per week to implement 
specialized testing programs for 
students who struggle, share data 
with PLCs, and train other 
teachers. 
 

Years 1, 2, and 3. Teacher will 
work one day per week, and after 
3 years several teachers will be 
trained to ensure sustainability.  
PS 

PS $12,267 each year 1-3  

 It will be the responsibility of the 
principal and the school data 
specialist to gather data, and it 
will be the responsibility of all 
faculty teams to analyze the data 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

and use it to plan and monitor 
instruction and student 
achievement. The principal will 
train the school data specialist to 
assist with generating and 
monitoring the following data: 
 
Gathering and Using Data:  
 
• The ISA “bookend” 
performance assessments in math 
and writing will be implemented.  
 
• Teachers will create DYO 
(Design Your Own) assessments 
in every classroom to be 
administered periodically during 
the school year. They will upload 
their data into OARS (the ISA 
DYO data repository) and use 
these data reports in faculty team 
meetings to monitor student 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

performance data over time.   
 
• Teachers will gather student 
work samples as performance 
data and use protocols in grade 
team meetings to work 
collaboratively toward designing 
more effective teacher 
assignments, and producing 
student work that meets a shared 
standard for college preparatory 
grade 9 classwork. This process 
will be a key component in 
implementing the school’s 
inquiry based instruction, 
differentiation, and writing 
initiatives. 
 
• Faculty will also analyze 8th 
grade exam item analysis data.   
 
• Faculty teams will also use 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  

 
 

951 
 

Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

other data sources, such as 
attendance data, ATS scholarship 
reports, IEP content, ARIS data, 
RCOS reports, and other 
available data in order to ensure 
that all students are achieving at 
their highest potential. 
 
To support the teachers, the 
principal will coordinate targeted 
professional development to help 
teachers increase their capacity 
for understanding and analyzing 
data in order to develop 
instructional strategies. The 
above data will be a key 
component of the process of 
monitoring teacher growth and 
student achievement in the areas 
identified in the HALA 
instructional framework. Data 
will be disaggregated routinely to 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

ensure that students with 
disabilities and ELLs are 
monitored, and differentiation 
strategies to support them are 
measured for effectiveness. The 
ISA DYO process will be 
particularly beneficial in 
increasing teacher capacity to 
implement inquiry based 
instruction, as teachers will be 
continuously supported in 
developing effective inquiry 
tasks. 
 

 When the Department of 
Education launched its 
Accountability initiative, every 
school had access to the 
complete set of new 
accountability tools:  Progress 
Reports, Quality Reviews, 
Periodic Assessments, and 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

ARIS.  A systematic training 
program – Children First 
Intensive (CFI) – was launched 
in parallel.  CFI’s success hinged 
largely upon our ability to deliver 
a training program that exposed, 
familiarized, and empowered 
principals and teachers to use the 
new accountability tools, 
working towards the ultimate 
goal of instilling data-driven 
decision-making in all of our 
school leaders.   
 

Quality Reviews: Schools 
receive annual on-site reviews of 
how effectively data are being 
used to improve student 
achievement. A Quality Review 
both provides a school with 
feedback on what is working 
well and areas in need of 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

improvement, and also informs 
school goals and plans for 
aligning resources to meet 
student needs.  

Progress Reports: Progress 
Reports are designed to measure 
each school’s contribution to 
student academic progress by 
benchmarking a school’s 
outcomes against all schools in 
the city and those of peer schools 
as defined by student population 
and prior performance. Progress 
Reports grade each city school A 
to F based on qualitative and 
quantitative measures, including: 
school environment, student 
performance, student progress, 
and making exemplary gains 
among high-need students. 

Periodic Assessments: Schools 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

have access to a sophisticated 
package of assessments in 
literacy, math, and science for all 
grade levels so that they can 
benchmark student progress, 
obtain timely and granular 
information about each student’s 
strengths and weaknesses, and 
track both individual and 
collective progress. Teachers 
receive training and support 
throughout the year on the 
assessment package their school 
has adopted. 

 
Achievement Reporting and 
Innovation System (ARIS): The 
DOE designed the revolutionary, 
internet-based standardized data 
platform ARIS in order to give 
educators one simple view into 
critical student history, data, and 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

performance information. 
 
Today, this is one of the most 
important reforms that networks 
support:  facilitating the inquiry 
process among dedicated teacher 
teams in schools.  Inquiry is the 
link between the NYCDOE’s 
accountability and data tools and 
instructional practice in the 
classroom.  Through structured 
professional collaboration,  are 
trained to use the NYCDOE’s 
accountability tools as an 
opportunity to focus intensively 
on the challenges facing specific 
struggling student populations in 
their school.  As networks are 
held accountable for school 
performance, they have a stake in 
what is happening in every 
classroom in the schools they 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

manage. 
 
New school leaders are trained, 
at New School Intensive (NSI), 
in how to obtain timely and 
granular information about each 
student’s strengths and 
weaknesses, and track both 
individual and collective 
progress. Teachers receive 
training and support throughout 
the year on the assessment 
package their school has adopted. 
 

8.  Establish schedules and 
implement strategies that provide 
increased learning time  

Extended Day Instructional 
Program in Math, Science, 
English, social studies, and art, in 
all grade levels for credit 
recuperation. 
 

Years 1, 2, and 3. 
Per-Session one hour per week. # 
of Teachers x 41.98 x 40 weeks 

Year 1 – 10 teachers = $16,792 
Year 2 – 15 teachers = $25,188 
Year3  - 20 teachers = $33,584  

 Saturday Instructional program 
for credit recuperation. 

Years 1, 2, and 3. 
Per-Session 41.98 per hour x 4 

Year 1 – 4 teachers=$21,493 
Year 2 – 5 teachers = $26,867 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

 hours per day x 32 days x # of 
teachers. 

Year 3 – 6 teachers = $32,240 

 In order to facilitate the transition 
from middle school to high 
school, a summer bridge program 
for incoming 9th graders and their 
families will take place at the end 
of the summer, during the week 
before the start of school. This 
orientation will help students and 
parents become familiar with 
HALA faculty. This initiative 
will be part of HALA’s pre-
implementation activities. 
 
Every student will have an 
advisory period every day.  
 
Students receiving Academic 
Intervention Services have an 
increased 50 minute period in the 
content area in which he/she 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

needs additional instructional 
time.  
 

9.  Provide appropriate social-
emotional and community-
oriented services and supports 
for students. 
 

Hillside Academy has formed a 
partnership with Make the Road 
New York, an organization that 
provides support to our parent 
community, offers after-school 
tutoring, and provides material 
that supports HALA’s academic 
goal of preparing each student 
for college. 
Extracurricular activities include: 
 
• Leaders Club Program 

through the YMCA 
• Teens Take the City through 

the YMCA 
• College 101 at Henry Street 

Settlement 
• Sports  and fitness programs 

through YMCA and Henry 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

Street Settlement 
 
Partnerships with Hillside are: 
• Vanderbilt YMCA 
• Henry Street Settlement 
• WBAI 99.5/Pacifica Radio 
• Latino Justice PRLDEF 
• ASPCA 
• Food Bank NYC 
• New York Cares 
• Habitat for Humanity NYC 
• The Innocence Project 
 

10.  If external partners will be 
used to accomplish all or any of 
the actions described-  
Recruit, screen, and select 
external providers to ensure their 
quality 

The Division of Portfolio 
Planning (DPP) works with 
Division of Contracts and 
Purchasing to insure that external 
partners provide research-based 
programs and services, meet all 
Equal Opportunity regulations, 
have been screened 
appropriately, and are fully 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

eligible to serve in the PLA 
schools. 
 
The underlying purposes of 
Procurement Policies and 
Procedures of the Division of 
Contracts and Purchasing are to 
ensure the wise, prudent, and 
economical use of public money 
by the New York City 
Department of Education (DOE) 
in the best interest of the 
taxpayers; to guard against 
favoritism, improvidence, 
extravagance, fraud, and 
corruption; to ensure that 
contracts are awarded consistent 
with law and on the basis of best 
value, including, but not limited 
to maximum quality, lowest cost 
or lowest possible cost, and 
efficiency; to make as consistent 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

as possible the uniform 
application of these policies 
throughout the DOE; to provide 
for increased public confidence 
in the DOE’s public procurement 
procedures; to maximize to the 
fullest extent the purchasing 
power of the DOE; to foster 
effective broad-based 
competition from all segments of 
the vendor community, including 
small businesses, minority and 
women-owned and operated 
enterprises; to ensure appropriate 
public access to contracting 
information; and to meet the 
needs of the students, staff and 
offices of the DOE. 
 
A prospective contractor must 
affirmatively demonstrate its 
responsibility, including, when 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

applicable, the responsibility of 
its proposed subcontractors. A 
responsible contractor is one 
which has the capability in all 
respects to perform fully the 
contract requirements and the 
business integrity to justify the 
award of a DOE contract. Factors 
affecting a contractor’s 
responsibility may include:  
(i) financial resources; 
(ii) technical qualifications; 
(iii) experience; 
(iv) organization, material, 
equipment, facilities, and 
personnel resources and expertise 
(or the ability to obtain them) 
necessary to carry out the work 
and to comply with required 
delivery or performance 
schedules, taking into 
consideration other business 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

commitments; 
(v) a satisfactory record of 
performance; 
(vi) a satisfactory record of 
business integrity; and 
(vii) where the contract includes 
provisions for reimbursement of 
contractor costs, the existence of 
accounting and auditing 
procedures adequate to control 
property, funds, or other assets, 
accurately delineate costs, and 
attribute them to their causes. 
 
Failure of a vendor to provide 
relevant information specifically 
requested by the DOE may be 
grounds for a determination of 
non-responsibility.  When it is 
necessary for a particular 
contract or class of contracts, the 
Procurement Manager shall 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

develop, with the assistance of 
appropriate specialists, special 
standards of responsibility. 
Special standards may be 
particularly desirable when 
experience has demonstrated that 
certain minimum experience or 
specialized facilities are needed 
for adequate contract 
performance. 
 
 

 
 
Cost of Implementation of Model (over 3 
years) 

Amount of 1003(g) funds LEA will 
allocate to school  

Amount of additional funds, to be 
provided by other sources, LEA will 
allocate to school  

$8,723,942  $900,000  $7,823,942  
 
 
Describe how the LEA will fund the actions described in the model, including resources other than 1003(g) to support the 
interventions, and plans to sustain the interventions after the grant ends. 
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Local funds” is defined as those funds available to the District and/or school that are not associated with SIG funding provided under 1003(g) 
of the Elementary and Secondary Education Act.  These local funds are used to support school improvement efforts in PLA schools, such as 
those indicated in the application. Fund sources shown below are indicative of the local funding provided.  
21ST CENTURY  
EASY DOES IT 
FUNDS PUB SCHL  
IDEA ARRA CTT 
IDEA ARRA Mandatory CEIS - Schools 
IDEA ARRA RELATED SERVICE IEP PARA 
IDEA IEP PARA 
IDEA Mandated Counseling Shared 
IDEA SBST SHARED 
Federal Competitive Grant:  Teaching American History Grants 
Federal Competitive Grant:  Smaller Learning Communities Grant 
State Competitive Grant:  LEARNING TECHNOLOGY GRANT  
Federal Competitive Grant:  MAGNET SCHOOL  
Federal Competitive Grant:  Your School Your Choice Program 
PRIVATE GRANTS 

Title I Schools In Need of Improvement Grant 
TITLE II D Ed Tech program 
TITLE III  
TITLE IV DRUG FREE 
ROTC 14 
SELF SUSTAINING Grants 
State Competitive Grant:  Extended School Day Violence 
Prevention Grant 
Student Assistance Program (City Council) 
THE GATEWAY DRUG PROGRAM 
TITLE I  
Title I SIG Restructuring Grant 
TITLE II D Allocative and funded tech 
Title IIB Math/Science Partnerships 
 

 
The current infusion of funds and level of support will develop a systems and procedures structure that will be internalized and normalized, 
thus insuring sustenance of school improvement efforts. Human capital and tangible DOE resources will be applied to the Turnaround School 
and the new school that is replacing the PLA school.  Structures are in place at NYCDOE that will support all activities related to the 
implementation of the Turnaround Model.  These supports include working with the school and network in establishing operating conditions, 
planning, implementation, hiring, evaluating, disciplining and terminating employees and professional development, and monitoring.  A few 
of the offices and divisions that will be supporting a Turnaround school throughout the three year period (and beyond) are listed below.  It is 
expected that these offices will assist the new school replacing a PLA school in building capacity so that the school can continue to thrive and 
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perform at high levels after the grant period ends.  These offices and divisions will also continue to support the phasing out PLA school so that 
students will receive a high quality education, support services, career and college preparation and graduate on time.  Staff at the PLA school 
will continue to receive professional development and will be supported with resources and materials to conduct an effective teaching and 
learning environment. The rights under collective bargaining will be protected for staff at the phasing out school and at the new school on the 
premises.  Parents will be supported with counseling services as to choices for their child and what other services are available to them 
throughout the phase-out period.    
 
Leading the DOE system is the Senior Leadership at Central DOE: The Department’s Leadership Team consists of skilled leaders from 
education, government, and business. The Team is led by the Chancellor, assisted by his Chief of Staff and Chief Operating Officer. Team 
members include leaders from the following offices: Resources; Communications; Division of Instructional and Information Technology; 
External Affairs; Office of Family Information and Action (OFIA);  General Counsel and Legal Services; Infrastructure and Planning; Public 
Affairs; Portfolio Planning; Children First Network; Division of Finance and Technology; Strategic Partnerships; Strategy and Innovation; 
Enrollment Planning; Admissions; and the Office of School Improvement. NYCDOE is committed to sustaining implementation of the 
interventions of the Turnaround model beyond the expiration of SIG funds through the support of these and other offices.  
In addition,  DOE plans to apply such available funds as Fair Student Funding Allocations, Title I SINI 1003(a) grant funds, donations from 
charitable organizations, legislative grants, Capital Projects funds, funds from the NYC Council and other available funds that can be applied 
to the PLA schools. 
 
Describe any obstacles to implementing this plan (ex: collective bargaining agreements, lack of professional staff, etc.) that the LEA 
faces with this particular school, and how the LEA plans to address these challenges. 
 
In order to overcome potential obstacles with regard to three schools operating under one roof, measures are taken as to the coordination of 
services, schedules, community issues, and other concerns that may arise.  

• The DOE’s campus management policy defines the collective responsibilities of all principals, including charter school principals and 
Districts 75 and 79 principals, who collaborate through Building Councils to share space.  

http://schools.nyc.gov/Offices/FinanceandAdministration/DIIT/
http://schools.nyc.gov/Offices/GeneralCounsel/Legal/default.htm
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• Building Council principals are equal partners in shaping their educational environment; they share responsibility and accountability 
for facilitating communication and building school culture.  They must respect each school’s unique culture and simultaneously make 
shared decisions that are good for all students and schools on the campus. 

• Building Councils have incentives to manage their campuses effectively but face sanctions if they do not. The DOE expects Building 
Councils to resolve issues within campuses by working collaboratively to make decisions in the best interest of all students. The 
DOE’s Office of the Supervising Superintendent arbitrates conflicts as needed to ensure that schools share space in a way that 
promotes student achievement. New schools joining shared campuses receive special entry training.  

• Building Councils share these guiding principles:  

o The schools are equal partners in shaping the educational environment – sharing responsibility and accountability for building 
administration, communication and culture 

o Each school has equitable access to the Department’s resources: including dedicated classroom space and access to common 
space)  

o Each school has equitable access to school services (i.e. health, custodial, food services and school safety)  

o Each school and council has a responsibility to communicate to internal and external stakeholders  

o Each school demonstrates mutual respect for each other school’s unique culture  

See here for the Department’s Campus Policy Memo: http://schools.nyc.gov/NR/rdonlyres/63567556-C192-4DED-B93C-
F40A6BA84190/0/CampusMemo_0826.pdf  

http://schools.nyc.gov/NR/rdonlyres/63567556-C192-4DED-B93C-F40A6BA84190/0/CampusMemo_0826.pdf
http://schools.nyc.gov/NR/rdonlyres/63567556-C192-4DED-B93C-F40A6BA84190/0/CampusMemo_0826.pdf
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Describe how the Turnaround Model addresses the major findings of the Jamaica High School needs assessment. 
 

PART III: JAMAICA HS WILL UNDERGO THE TURNAROUND MODEL TO BE REPLACED BY: 
(C) JAMAICA GATEWAY TO THE SCIENCES (28Q350) 

 
Intensive review of all data sources confirmed that Jamaica High School was highly unlikely to reach and exceed the goals of academic 
performance and graduation rate needed to demonstrate student success to the degree that satisfies State, NCLB and City requirements. Thus, 
NYCDOE is closing this school (in a phase-out period lasting three school years) while opening three new schools that will serve the 
community that Jamaica HS has underserved for many years.  As a result of detailed analysis of enrollment patterns, building utilization rates, 
student attendance rates, parent surveys, environmental surveys, parent meetings, and student and teacher satisfaction surveys, it has been 
determined that Jamaica Gateway to the Sciences (28Q350) can offer new pathways with varied course offerings, enhanced career and 
college-bound options in a rigorous educational setting with extensive student support services. Jamaica Gateway to the Sciences (JGS) will 
help to turn around Jamaica High School and will enable all students to reach high levels of academic achievement, graduate, and become 
productive and successful citizens.  
 
The mission is to prepare students to successfully pursue college and career opportunities while promoting a strong commitment to serving 
their community. JGS is targeted to students interested in exploring the sciences and mathematics, especially medicine and related fields.  
Students benefit from reduced class size and extended school day and week.  Monthly Saturday seminars include community service projects, 
preparation for competitions and trips. The school offers PSAT and SAT prep, Regents review, and College Readiness and internship 
opportunities, starting in ninth grade. Mandatory internships will expose students to college and career options.   Graduates will be 
exceptionally prepared for the challenges they will encounter in competitive colleges, universities and careers.  Jamaica Gateway to the 
Sciences will open in September of 2011 with a ninth grade class of approximately 108 students, along with about 10 seats for tenth graders.  
A new ninth grade cohort will be added each year until the school reaches its ultimate population of approximately 432 students in grades 9 -
12.  
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APPENDIX B: TURNAROUND MODEL for School (C) Jamaica Gateway to the Sciences 
 
 
In the chart below, provide a description of the LEA plan for implementation of the turnaround model at the school.   
Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

1.  Replace the principal and 
grant the principal sufficient 
operational flexibility (including 
in staffing, calendars/time, and 
budgeting) to implement fully a 
comprehensive approach in order 
to substantially improve student 
achievement outcomes and 
increase high school graduation 
rates 

The new principal has been 
identified, and she will be 
installed for the opening of the 
school in September of 2011. 
Her extensive résumé indicates 
that she will be the right 
principal for this particular 
school, where the focus is on the 
science, mathematics and the 
field of medicine.  
 
She has served as Assistant 
Principal – Supervision Physical 
Science and General Science at a 
large comprehensive high school; 
served for a year as 
Administrative Intern; served as 
a full time mentor for the New 

September 2011, with August 
pre-implementation activities 
taking place to support the new 
principal.  
 
 

Local funds 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

Teacher Induction Program,  and 
conducted science research and 
presented findings as a research 
fellow for Research Corporation 
at conferences in San Diego and 
Tucson.   
 
The  new principal has the 
experience needed to 
successfully lead the schools.   
The Office of New Schools has 
an extensive application and 
interview process for identifying 
successful educational leaders. 
This process is outlined below.  
 
Applicants attend 6 Design and 
Development (D&D) workshops, 
which are focused on specific 
sections of the 
application. Applicants are 
required to submit a letter of 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

intent (LOI) by a set deadline if 
they plan to submit a full 
proposal. 
  
Applicants who have submitted 
LOIs are then invited to Targeted 
Feedback with a coach from the 
New Schools team.  Targeted 
Feedback is a mandatory part of 
the process.  During this 45 
minute session, coaches review a 
section of the applicant’s 
proposal and have a chance for 
an initial assessment of 
leadership capacity.  
  
The second round of Targeted 
Feedback is a School Visit.  
After the first targeted feedback, 
applicants deemed to have a 
good chance of having their 
proposal approved are invited to 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  

 
 

973 
 

Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
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with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

continue with the D&D Process.  
During the school visit, two 
coaches observe classes with the 
proposed principal, and take time 
to speak with the applicant’s 
colleagues, students who have 
had extensive experience with 
the applicant, and the applicant’s 
current Principal. 
  
After the School Visit, there is 
another round of cuts, and 
strongest applicants are invited to 
submit complete proposals by a 
set deadline. Complete proposals 
are vetted and the strongest 
applicants are invited to 
interviews. Panel interviews are 
conducted with multiple DOE 
representatives including staffers 
from the New Schools Team, the 
office of ELLs & Special 
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with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

Education, Portfolio Planning, 
the Arts and Enrollment.  After 
the interviews, recommendations 
are made to the Chancellor, The 
Office of New Schools works 
with planners to determine siting. 
Announcements of approvals are 
made.  
 
The chosen new principal is 
receiving extensive training over 
this (2010-2011) school year 
through the New School Leader 
Training program, which began 
in January 2011 and will 
continue every Tuesday or 
Wednesday through June 21, 
2011.  This preparation allows 
sufficient time to hire staff, 
prepare timelines and, schedules, 
align curriculum, and all other 
aspects of preparation for a new 
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with the action (description 
should align with budget 
narrative and budget provided 
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school opening, in order to 
implement a comprehensive 
approach to improve student 
achievement outcomes and 
increase high school graduation 
rates.   
There are no plans to replace the 
principal at Jamaica High 
School, nor is it required to 
replace the principal, under the 
guidelines of this version of the 
Turnaround model.  The new 
school leaders of the new schools 
are considered to be the principal 
replacement. 
 

2.  Use locally adopted 
competencies to measure the 
effectiveness of staff who can 
work within the turnaround 
environment to meet the needs of 
students, 

In order to identify appropriate 
teacher qualifications for the 
Turnaround replacement school, 
new school leaders were 
provided training on the 
requirements of the Turnaround 
model and the elements that they 

New staff is being selected 
during the spring and summer of 
2011. 
 
NYCDOE has shared with the 
New York State Education 

Local funds 
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(A)  Screen all existing staff and 
rehire no more than 50 percent; 
and 
(B)  Select new staff 

and their teaching staff would 
need to implement as a 
Turnaround school.  In addition, 
new school principals were 
provided information about the 
phase out school, including the 
JIT report, to inform them of the 
challenges being faced by the 
PLA school that the new school 
is replacing, since the new school 
will naturally face many of these 
same challenges.  This 
information shaped the list of 
teacher qualifications that new 
school leaders used in their 
recruitment and screening of 
teaching staff to ensure that only 
staff who are prepared to 
overcome the challenges of 
teaching in a Turnaround school 
are hired. 
 
Article 18D of the current 
agreement between the United 
Federation of Teachers and the 

Department a list of staff 
members at the PLA school as of 
June 30, 2011. A similar list of 
staff members will be provided 
to NYSED prior to the 2012-
2013 school year.  Comparison 
of the two charts should ensure 
that 50 percent of the staff has 
been removed and replaced.    
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with the action (description 
should align with budget 
narrative and budget provided 
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New York Department of 
Education calls for the possibility 
of excessed staff being selected 
from Jamaica High School as it 
begins its phaseout period, if 
such staff wish to be considered 
for the new school. Gateway will 
abide by locally adopted 
competences to determine 
qualifications of staff at 
Gateway.  The process will 
continue throughout the three-
year phase-out of Jamaica High 
School, and the gradual phase-in 
of Jamaica Gateway to the 
Sciences.  
 
The new school will have a 9th 
through 12th grade complement 
of students at its ultimate level, 
and therefore, a sound staffing 
cadre must include educational 
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with the action (description 
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narrative and budget provided 
for grant) 

experts in their fields that will 
cater to the requirements, needs, 
and desires of a 108-student, first 
year population. 
 
Teachers and all staff in this 
school will be screened for  the 
following abilities or 
characteristics:  
 
Content specialists must be 
knowledgeable in their subject 
area, able to establish individual 
professional goals, passionate in 
analyzing student data and trends 
as a tool for improved 
instruction, multimedia- and 
technology-savvy, flexible, 
cooperative in a community 
setting, patient, and willing to 
remain current in their field. 
These problem-solvers will also 
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with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

embody a "can-do" approach to 
educating every child while 
working together with a parent or 
guardian to ensure that child's 
success.  
 
Staff will be expected to 
participate in workshops, 
network with colleagues, attend 
professional conferences, and 
enroll in formal courses of 
advanced graduate study. They 
should be open to peer 
observation as well as peer 
collaboration and recognize that 
professional development is a 
continuum and intrinsic to this 
school’s culture. Previous 
observation reports should 
identify the initial strengths and 
areas of growth for teachers. If 
teachers are new to the 
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should align with budget 
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profession, then their resumes 
and the demonstration lesson 
given during the recruitment 
process should identify possible 
levels of support needed. 
Walkthroughs and informal 
classroom observations would be 
conducted at the beginning of the 
year to confirm or adjust the 
perceptions of pedagogical skills. 
 
At the end of the first month, full 
period formal observations 
would begin in order of 
decreasing teacher need as 
identified earlier. New teachers 
would be given the first priority. 
The observation process would 
use a checklist of the important 
features of a lesson discussed 
during PDs and weekly meetings. 
Pre- and post-observation 
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with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

conferences would be a part of 
the process. 
 
Recommendations made in these 
newest observation reports would 
now become the immediate 
Instructional goals for teachers. 
Follow-up observations would be 
done to determine the 
effectiveness of the strategies to 
be implemented resulting in an 
ongoing feedback loop from 
observation to recommendation 
to observation. 
 
New teachers, regardless of their 
expertise, would be provided 
with a mentor as required by 
state regulations. 
 

3.  Implement such strategies as 
financial incentives, increased 

Teacher observations would 
uncover those who are skilled in 

Years 1, 2 and 3 
 

 Local funds 
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with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

opportunities for promotion and 
career growth, and more flexible 
work conditions that are 
designed to recruit, place, and 
retain staff with the skills 
necessary to meet the needs of 
the students in the turnaround 
school 
 
 

a particular technique. Their 
expertise would be publicly 
lauded at faculty meetings after 
consultation with those “teacher 
experts.” 
They would be asked to facilitate 
visits to their classrooms from 
their colleagues. The principal 
would accompany teachers on 
some visits. The product from 
these exchanges would be new 
and updated contributions to a 
repository of subject-specific and 
interdisciplinary lesson plans that 
the entire faculty could access at 
any time, tailor to their students’ 
individual needs, and provide 
feedback at formal and informal 
sessions with colleagues.  
 
The expert teachers would also 
be requested to conduct PD 

DOE has three specific programs 
that it is encouraging schools in 
the SIG model models to 
participate in, described below. 
 
NYC Lead Teacher Position 
The Lead Teacher position is a 
long-running initiative within the 
New York City Department of 
Education. Lead Teachers spend 
half of their time in the 
classroom and the remaining half 
providing professional 
development to other teachers in 
the school. The Lead Teacher’s 
classroom serves as a lab for 
utilizing best teaching practices 
and for demonstrating new 
pedagogical strategies and 
curriculum. This role includes 
several steps; pre-planning 
discussion with other teachers, 
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with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

sessions or act as coaches for 
their colleagues. Where feasible 
and beneficial, some staff, 
including the principal, would 
visit other sites known for 
success in specific areas. 
Gateway will also offer 
supplemental on-site and/or 
offsite PD for teachers. Meeting 
other subject teachers in similar 
Gateway programs would 
provide opportunities for further 
professional collaboration and 
make teachers feel a part of a 
larger initiative.   
 
Jamaica Gateway to the Sciences 
will open with just 108 or so 
students in the fall of 2011.  As 
the school adds one grade per 
year, new staff will be hired, and 
current staff will have the 

demonstration of lessons, and 
debriefing. 
 
The selection process for the 
2011-2012 Lead Teacher 
program has ended. Teachers 
will have an opportunity to apply 
to become a Lead Teacher in the 
2012-13 school year. The school 
will also have an opportunity to 
recruit and hire Lead Teachers 
from outside their school in the 
spring of 2012. 
  
Selection for Lead Teachers 
happens in a two-stage 
collaborative process with a 
central committee comprised of 
UFT and NYCDOE 
representatives. Lead Teachers 
receive an additional $10,710 in 
annual compensation as outlined 
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opportunity to take on new roles, 
such as coaches, peer support 
teachers’, lead teachers, etc.  Per 
session opportunities will arise 
for after school instructional 
programs for students, and 
vacation/summer instructional 
programs as well.  Teacher 
successes will be highly valued, 
and will be celebrated at monthly 
professional development 
periods, and posted on bulletin 
boards for sharing with the 
school community.  
 
At Jamaica Gateway to the 
Sciences, teachers and all staff 
must be knowledgeable in their 
subject area, able to establish 
individual professional goals, 
passionate in analyzing student 
data and trends as a tool for 

in the UFT collective bargaining 
agreement.  
 
Teachers for Tomorrow 
The Teachers of Tomorrow 
(TOT) program is designed to 
recruit and sustain well-prepared, 
highly motivated certified 
classroom teachers who serve in 
schools which have been 
designated as high-need and/or 
persistently low achieving. The 
TOT incentive program provides 
tax-free grants to teachers who 
teach in these schools. Eligible 
teachers can qualify for awards 
of up to $3,400 annually for a 
maximum of four (4) years.  
 
Teachers must be a newly hired 
(no prior employment as a 
teacher with NYC public schools 
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improved instruction, 
multimedia- and technology-
savvy, flexible, cooperative in a 
community setting, patient, and 
willing to remain current in their 
field.  These problem-solvers 
must also embody a "can-do" 
approach to educating every 
child while working together 
with a parent or guardian to 
ensure that child's success.  Staff 
will be expected to participate in 
workshops, network with 
colleagues, attend professional 
conferences, and enroll in formal 
courses of advanced graduate 
study. They should be open to 
peer observation as well as peer 
collaboration and recognize that 
professional development is a 
continuum and intrinsic to this 
school’s culture. Previous 

prior to the 2011-12 school year) 
certified classroom teacher and 
hold transitional, provisional, 
conditional initial, initial, 
professional or permanent NYS 
certification in the area for which 
they are teaching. Participants in 
programs where the DOE 
provides financial assistance in 
obtaining certification, including 
the Success Via Apprenticeship 
program, the scholarship 
program and some alternative 
certification and teacher 
residency programs, are not 
eligible to participate in the 
Teachers of Tomorrow 
recruitment incentive program. 
 
Master Teachers & 
Turnaround Teachers 
Per the recent UFT-NYCDOE 
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observation reports should 
identify the initial strengths and 
areas of growth for teachers. If 
teachers are new to the 
profession, then their resumes 
and the demonstration lesson 
given during the recruitment 
process should identify possible 
levels of support needed. 
Walkthroughs and informal 
classroom observations will be 
conducted at the beginning of the 
year to confirm or adjust the 
perceptions of pedagogical 
skills.  At the end of the first 
month, full period formal 
observations will begin in order 
of decreasing teacher need. New 
teachers are given the first 
priority. The observation process 
uses a checklist of the important 
features of a lesson discussed 

agreement for Transformation 
and Restart schools, Master and 
Turnaround teachers are not 
eligible for placement in schools 
undergoing the federal School 
Improvement Grant Turnaround 
model. These positions are 
available for Restart and 
Transformation schools only. 
Any Turnaround school that had 
planned to include such teachers 
in their budget will revise the 
budget accordingly by the end of 
August.  
 
 
NYCDOE is launching new 
teacher training program, NYC 
Teaching Residency for School 
Turnaround, to build a pipeline 
of teachers specially trained to 
work as part of a community of 
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during PDs and weekly meetings. 
Pre- and post-observation 
conferences would be a part of 
the process.  Recommendations 
made in these newest observation 
reports would now become the 
immediate instructional goals for 
teachers. Follow-up observations 
would be done to determine the 
effectiveness of the strategies to 
be implemented resulting in an 
ongoing feedback loop from 
observation to recommendation 
to observation. 
 

educators to drive and sustain 
improvement in schools 
identified as lowest performing.  
The residents will undergo a 
year-long school-embedded 
training program as a Teacher 
Apprentices in a School 
Improvement Grant-funded 
school to equip them with the 
knowledge and strategies they 
need to be successful in a school 
undergoing significant reform.  
Residents will be paired with a 
mentor teacher, receive regular 
coaching and feedback, 
participate in master’s degree 
coursework weekly, and will take 
on increasing levels of 
accountability in the classroom 
throughout their training year.   
Residents will learn best 
practices in raising the academic 
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achievement of students with 
diverse needs and gain insight 
into the dynamics of a high-need 
classroom and school 
community.  By the end of the 
residency, they will be certified 
to teach ELA, Social Studies, 
Math or Science at the beginning 
of the following school year, be 
expected to become a part of a 
broader community of educators 
driving school improvement 
efforts, and secure a full-time 
teaching position at a school 
specifically identified as one of 
New York City’s lowest-
performing schools. 
 
All new district schools opening 
in campuses where an existing 
school is phasing-out must 
adhere to Article 18-D of the 
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United Federation of Teachers 
contract. Article 18-D requires 
that if a sufficient number of 
displaced staff from the closing 
or phasing-out school apply, at 
least 50% of the new schools’ 
pedagogical positions shall be 
selected from among the 
appropriately licensed most 
senior applicants from the 
closing or phasing-out school 
who meet the new school’s 
qualifications.  
 
 

4.  Provide staff ongoing, high-
quality, job-embedded 
professional development that is 
aligned with the school’s 
comprehensive instructional 
program and designed with 
school staff to ensure that they 

Summer professional 
development for staff to plan for 
the new school year. In the first 
year, the focus would be on staff 
collaboratively creating a shared 
mission and vision for the 
school. Topics to be explored 

 
2 weeks Summer 2011 
1 week Summer 2012 
1 week Summer 2013 
The first year's sessions are 
longer because at the inception of 
the school more time is needed to 

PS 
Summer 2011-  4hrs/day, 14 
teachers, 1 secretary, 1 school-
aide: 14x40x$41.98/hr=$23,509 
40x$25.87/hr = $1,035 
30x$16.20/hr =$486 Total Year 
1- $25,030 
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are equipped to facilitate 
effective teaching and learning 
and have the capacity to 
successfully implement school 
reform strategies 

include effective instructional 
strategies, creating a uniform 
grading and discipline policy,  
creating the school's 
Comprehensive Education Plan 
(CEP), a student handbook, 
analyzing student work, using 
technology for accessing, 
recording, and reporting data; 
and goal-setting. 
 
The second and third years 
would evaluate and review the 
previous years' goals and 
students' performance 
subsequently creating new CEPs, 
new goals, and modifying where 
necessary any school policies 
and procedures. 
  
By combining ideas from the 
Essential Elements of Instruction 

plan 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
Summer 2012- 4hrs/day, 17 
teachers, 1 secretary, 1 school-
aide:  
17x20x $41.98/hr = $14,273.20 
40x$25.87/hr = $1,035 
30x$16.20/hr =$486 Total Year 
2- $15,795 
 
 
 Summer 2013- 4hrs/day, 17 
teachers, 1 secretary, 1 school-
aide: 
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(EEOI) and the Professional 
Teaching Standards (PTS), focus 
would be on the teacher as 
facilitator, active engagement of 
students, continuous assessment, 
relating learning goals to 
students’ life experiences, 
interest, and prior knowledge; 
differentiating instruction, and 
fostering meaningful student-to-
student interaction. Data 
Analysis would identify the 
needs of individual students and 
the needs of the school. For 
example, teachers would begin to 
create profiles of their students 
using previous test scores, report 
card grades, attendance data, 
language status, and identifying 
special needs from information 
available in ARIS and from 
students’ IEPs and NYSESLAT 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

17x20x$41.98/hr =$14,273.20 
40 x $25.87/hr = $1,035 
30 x $16.20/hr =$486 Total 
Year 3 - $15,795 
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scores. Professional development 
for teachers on managing student 
academic data and progress 
would be conducted (for 
example, how to use Acuity or 
Castle Learning), and how to 
access and record student 
progress. 
 
Consultants from Gateway 
Institute for Pre-College 
Education (a.k.a. Gateway) will 
train teachers and provide 
materials to integrate PSAT/SAT 
skills in subject area curriculum 
and in instruction. 
4 different teachers will be 
trained and monitored each year. 
Improving College Readiness is 
a current federal, state, and city 
initiative. Students need to be 
continuously prepared for college 

 
 
 
 
 
 
 
 
OTPS 
Years 1-3. Gateway Institute:$ 
5000/yr each year  
PS 
4teachers, 12 hours 
4x12x $41.98/hr=$2015.04 each 
year 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Total  $7015 each year 1-3 
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level work and admissions tests 
which could result in 
scholarships to post-secondary 
institutions. 
Professional development at 
Jamaica Gateway for the 
Sciences (JGS) will be ongoing 
throughout the school year 
meeting twice a month and will 
be mandatory.  However, there 
will be additional PDs provided 
each month to address the school 
needs, mandatory and voluntary. 
The amount of time to be 
allocated for PD will vary based 
upon each session focus. For 
example, JGS will have a two 
week PD in August, which will 
be voluntary for staff to attend. 
The focus of the JGS summer 
session PD is to create school 
culture, build relationship among 

 
 
 
 
 
Instructional Reform 
10 teachers trained for 5 hours in 
summer of year 1. Monitoring, 
mentoring by classroom visits 
minimum of six times per year in 
years 1-3.  This will occur on an 
as-needed basis. 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

staff, providing school policy, 
discussing the school mission 
and vision statement and to plan 
implementation of the school’s 
mission across all subject areas 
for the school year. The summer 
PD is voluntary and is for four 
hours per day. In September 
there will be a full day PD 
focusing on grading policy, 
expectations of instructional 
practices and revisiting the 
school policy. This will be a 
mandatory PD for all staff to 
attend.  At each PD session there 
will be an attendance sheet, 
which will be filed for record 
keeping. Each PD session will 
have an agenda sheet, which will 
be kept in a binder along with 
any materials/resources 
distributed. Staff will be required 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

to implement any strategies or 
skills imparted during PD in their 
daily lesson planning.  There will 
be informal and formal 
observations conducted 
frequently during the school year 
to monitor the usage of 
pedagogical skills from PD. 
 
Professional development is 
mandatory if conducted during 
teachers’ professional periods or 
during faculty or grade 
conference time, as outlined by 
the teachers’ contract with the 
United Federation of Teachers.  
Professional development is 
voluntary, but strongly 
encouraged, if provided outside 
of contracted time and 
compensation is provided 
according to the contract.   
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

 
 
 
Ongoing, job- embedded 
professional development will be 
provided by the Cluster, Network 
and CFN personnel from Central 
DOE. The Director of New 
School from the Office of New 
Schools provides monthly 
trainings for new leaders, such as 
this principal from Jamaica 
Gateway to the Sciences 
Leadership, at no cost to the 
grant.   

5.  Adopt a new governance 
structure, which may include, but 
is not limited to, requiring the 
school to report to a new 
“turnaround office” in the LEA 
or SEA, hire a “turnaround 
leader” who reports directly to 

New positions have been 
established at the Central office 
of NYCDOE – the Director for 
Turnaround and Transformation 
Schools (DTTS); Deputy 
Director for Turnaround and 
Transformation; and Director for 

Years 1, 2 and 3  
 
The primary responsibility for 
overseeing the implementation of 
all School Improvement Grant 
work in New York City falls 
within the Division of Portfolio 

Costs are shown under “District 
Costs” and are divided among 
schools that are implementing 
Turnaround, Restart or 
Transformation models.   
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

the Superintendent or Chief 
Academic Officer, or enter into a 
multi-year contract with the LEA 
or SEA to obtain added 
flexibility in exchange for greater 
accountability 
 

Partnership Support and Capacity 
Building; as well as 
administrative staff.  These 
positions are funded by the grant, 
shown under “District Costs” in 
this application.    The Director 
and Deputy Director make site 
visits, monitor progress on 
leading indicators and school 
goals, work with the principal to 
determine effective ways to 
overcoming obstacles or barriers 
that emerge in a new school, and 
are responsible for completing 
required reports and evaluations 
to the NYSED and/or federal 
agencies.  
 
In addition, all new schools that 
are part of the Turnaround Model 
are also supported by and report 
to the assigned Cluster Leader, 

Planning.  Within the Division of 
Portfolio Planning, there are 2 
offices that will lead this work: 
(1) the Office of School 
Development which will serve as 
the central point of contact for all 
44 proposed SIG model schools 
in New York City and (2) the 
Office of New Schools which 
provides specific, ongoing, high-
touch support for the 16 new 
schools that will replace the PLA 
phaseout schools under the 
Turnaround model. 
 
The Office of School 
Development (which is serving 
as NYCDOE’s “turnaround” 
office) employs a Director for 
Turnaround and Transformation 
Schools (DTTS) and Deputy 
Director for Turnaround and 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

Network Leader, and Children 
First Network (CFN) staff, who 
monitor and provide continuous 
support for each school’s use of 
student data to inform and 
differentiate instruction in order 
to meet the academic needs of 
individual students.  The 
assigned School Implementation 
Manager (SIM) will monitor the 
academic progress of each 
Turnaround school, and provide 
related professional development 
in the area of accountability to 
the school.   

Transformation, which were 
roles initially proposed in the 
2009-2010 SIG application.  
These roles will be expanded 
upon so that these 2 positions 
oversee implementation of the 
model implementation plans for 
all 44 proposed SIG model 
schools, encompassing 
Turnaround, Transformation, and 
Restart models.  Reporting to the 
DTTS will be 9 School 
Implementation Managers, who 
will be the field-based staff 
directly responsible for support 
schools in implementing as 
aspects of their SIG model 
implementation plan, ranging 
troubleshooting academic and 
school culture concerns to 
supporting on operations, 
contracts, and procurement 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

issues.  With 9 SIMs for 44 SIG 
schools, each of these SIMs will 
be assigned to 4-6 schools, so it 
is anticipated that they will be 
able to do weekly full day visits 
with schools to conduct deep 
assessments of new and recurring 
problem areas at the school and 
work with the appropriate school 
staff and teams to remedy these 
challenges. 
 
Given that new schools face 
many similar changes, support 
for the 16 new schools that are 
replacing the PLA phase out 
schools via the Turnaround 
model, will be conducted via a 
separate Office of New Schools.  
Beyond conducting the process 
of recruiting, screening, and 
selecting new school leaders, the 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

Office of New Schools also 
supports new school over the 
course of their first few years of 
existence until the school is at 
scale, in such areas as teaching 
and learning, operations, and 
review of external partners.  In 
order to conduct this work, the 
positions of Director of 
Partnership Support and Capacity 
Building and Director of Pipeline 
Development were created last 
year to support these new schools 
through the critical work of 
finding lead partner 
organizations to help 
conceptualize, design, and 
implement new school 
frameworks (such as college 
pathways schools, full-service 
schools, arts and cultural 
education schools, industry 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

partnership schools, and blended 
learning Schools).  These roles 
and responsibilities will continue 
this year and will be managed via 
the Office of New Schools. 
 
Finally, beyond the Division of 
Portfolio Planning, NYCDOE 
has several other divisions and 
offices that support the work of 
SIG schools, chief amongst 
them, the Office of School 
Supports which provide the 
Network and Cluster based 
support mentioned throughout 
the application.  These networks 
provide a wide variety of 
instructional and operational 
support to all schools, including 
SIG model schools. 
 

6.  Use data to identify and English, Social Studies, and 10 teachers trained for 5 hours in PS 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

implement an instructional 
program that is research-based 
and vertically aligned from one 
grade to the next as well as 
aligned with State academic 
standards 
 

Music teachers will create 
Interdisciplinary Humanities 
Curriculum consistent with 
Common Core State Standards. 
Science and math teachers will 
create an inquiry curriculum. The 
curricula will be created under 
the direction of a consultant from 
Gateway in year 1. The curricula 
will be evaluated and revised in 
years 2 and 3. 
Gateway will provide materials, 
monitor and mentor teachers' 
implementation of curriculum 
throughout the school year, and 
draft observation reports of same. 
Gateway will train new staff as 
the school population increases. 
 
The Jamaica Gateway to the 
Sciences’ mission is to 
encourage the high achievement 

year 1  
Monitoring, mentoring by 
classroom visits minimum of six 
times per year in years 1-3 to 
ensure proper implementation of 
curriculum. 
 
Jamaica Gateway to the Sciences 
will have Common Planning 
time for all teachers. It will be 
utilized as an informative period 
to learn about students’ strengths 
and weakness and to address 
each learner’s needs. Also it will 
be used to reflect and strategizing 
effectively on how to increase 
each learner’s academic 
potential.  Teachers will work 
collaboratively at their grade 
level. They will decide 
collectively the type of “habits of 
mind” that is congruent to the 

Year1:10teachers, 5 hours: 
10x5x$41.98/hr = $2099 
OTPS 
Gateway  
Year 1- $31,000 
Year 2- $31,000 
Year 3- $31,000 
 
Total Year 1 - $33,099 
Total Year 2 - $31,000 
Total Year 3 - $31,000 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

of, and provide advanced 
academic preparation for, 
financially disadvantaged and 
historically underrepresented 
high school students. Students 
will graduate prepared 
academically, socially, and 
emotionally for rigorous college 
coursework and the pursuit of 
health and science related 
careers. This will be 
accomplished by the replication 
and customization of the 
successful school and program 
model implemented for more 
than 25 years by the Gateway 
Institute for Pre- College 
Education. 
 
As an original Gateway program, 
a current program at Jamaica HS 
has begun to form a legacy of 

NYS curriculum and CCLS 
(Common Core Learning 
Standard) that should be 
consistent. The “Habits of Mind” 
choice must be evident in 
students’ work at all times for 
every subject area and across all 
grade levels. This will be evident 
in students’ response, 
verbally/written, showing 
evidence, making connections or 
making relevance, etc. Teachers’ 
“Habits of Mind” choice will be 
embedded into daily lessons and 
should be the framework of 
questions formulated.  
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

success, providing a strong 
community foundation for 
success of a new school. In 
addition to admitting 100 
incoming 9th Graders in 
September 2011, Jamaica 
Gateway will enroll students who 
are currently members of the 
Gateway program at Jamaica 
High School, and any others who 
wish to transfer into the current 
2012 and 2013 cohorts. Thus, 
this new small school will 
provide the opportunity for 
already committed students to 
continue pursuing their 
aspirations in this time-tested 
program.  
 
The Jamaica Gateway school 
will function on the following 
principles: 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

- an extended school day; 
- every child is regarded as a 
contributor to the learning 
experience; 
- echo Lauren Resnick’s concept 
of “a thinking curriculum”, 
where every student is expected 
to create new knowledge through 
the deep learning of rigorous 
content; 
- every teacher will engage 
effective instruction by teaching 
to objectives at the correct level 
of difficulty, monitoring students 
and adjusting the teaching, active 
participation, and strategies that 
promote retention, transfer 
motivation and accelerated 
learning (as summarized by 
researcher 
Robert Marzano, et al.); 
- student collaboration will be 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

fostered through study groups 
and peer tutoring based on the 
Treisman model of student 
collaboration developed by Uri 
Treisman at Berkeley in 1985, 
further supported by the research 
of Signithia Fordham, John 
Ogbu, and others, structured 
study groups and peer tutoring 
will serve to reduce isolation and 
increase deep learning through 
academic discourse.  
  

7.  Promote the continuous use of 
student data (such as from 
formative, interim, and 
summative assessments) to 
inform and differentiate 
instruction in order to meet the 
academic needs of individual 
students 

Gateway administers PSAT as a 
diagnostic test to all 9th graders 
in October of each year. Meets 
with faculty and principal during 
faculty meetings and common 
planning time to review results of 
assessment and advice on 
strategies to improve student 
performance.  

PSAT test is given in October 
each year. Early diagnosis would 
provide for triangulation with 
student classroom data to allow 
for early identification of 
students needing intervention.  

 
OTPS 
Cost of test, materials,  and 
administration- Gateway: 
$5000/yr for years 1-3 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

 
Throughout the year, Gateway 
monitors and assesses teachers' 
use of classroom data to inform 
instruction 
 

Educational evaluator will assess 
the school's data assessment 
capabilities in preparation for 
future or imminent Quality 
Review. 

OTPS 
Educational Evaluator- Gateway 
Institute. Cost of observing, 
conferencing, writing reports - 
:$7000/yr for years 1-3 
  

 

Students use educational 
software for remediation, credit 
recovery, enrichment, revision, 
electives, and test preparation. 
Students will use laptops to 
access information. Laptops must 
be secured in laptop carts. 
Potential educational software 
vendors are Castle Learning, 
Study Island, Aventa, Read 180 
Online, and Achieve 3000.  
 

Each student has a different 
academic need. A main feature 
of the school is to individualize 
the academic activities during the 
extended time built into the 
school day. To fulfill this 
purpose, each student needs a 
laptop for his/her exclusive use. 
Software and hardware will be 
purchased during the summer 
before years 1, 2 and 3 based on 
projected enrollment.  School 
will be at scale by year 4. 
 
 

OTPS 
Educational software access for 
all students as the school grows 
from about 230 students in year 1 
to about 370 in year 3. 
Year 1- $4048 
Year 2- $10490 
Year 3- $10490 
2 laptop carts, 60 laptops, 2 
Smartboards in year 1= $58073 
2 laptop carts, 70 laptops in year 
2 = $ 55723 
2 laptop carts, 70 laptops in year 
3 = $ 55723  
 

  Some students may need more 13 teachers x 52 hours x $ 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

Student tutoring by teachers 
outside the regular school day 

intense, individualized academic 
support and more time to meet 
the standards. 
 
Student tutoring 
Weekly in years 1, 2 and 3. 
 
 

41.98/hr = $ 28,378.48in year 1. 
17 teachers x 32 hrs x $41.98/hr 
= $22,837.12 in years 2 and 3. 

  
Experienced Computer 
teacher/data specialist for the 
following duties: 

• to set-up, 
monitor, and maintain 
school's electronic book 
inventory system 
• to set-up, 
monitor, and maintain 
school's electronic grade 
and communication 
systems 
• to conduct 

 
Data use by all pedagogues is 
one of the core competencies by 
which schools are evaluated. 
Electronic systems allow for ease 
of communication of student data 
to parents, students, and other 
stakeholders. Time-saving 
processes will free pedagogues 
and administrators to focus on 
interaction with students. 
Duties will be performed in years 
1-3.  
Experienced Computer teacher 

 
PS 
Average salary of an experienced 
computer teacher= $70,000 each 
year 1-3 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

professional 
development for teachers 
on using the NYCDOE's 
and the school's data-
based systems to access, 
record, report, manage, 
and analyze student data 
electronically 
• Compile 
attendance, student and 
teacher scholarship data 
for teacher use  

 

/ data specialist 
Cost is salary, so will occur 
throughout the year of years 1, 2, 
and 3. 
 

 When the Department of 
Education launched its 
Accountability initiative, every 
school had access to the 
complete set of new 
accountability tools:  Progress 
Reports, Quality Reviews, 
Periodic Assessments, and 
ARIS.  A systematic training 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

program – Children First 
Intensive (CFI) – was launched 
in parallel.  CFI’s success hinged 
largely upon our ability to deliver 
a training program that exposed, 
familiarized, and empowered 
principals and teachers to use the 
new accountability tools, 
working towards the ultimate 
goal of instilling data-driven 
decision-making in all of our 
school leaders.   
 

Quality Reviews: 
Schools receive annual 
on-site reviews of how 
effectively data are being 
used to improve student 
achievement. A Quality 
Review both provides a 
school with feedback on 
what is working well and 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

areas in need of 
improvement, and also 
informs school goals and 
plans for aligning 
resources to meet student 
needs.  

Progress Reports: 
Progress Reports are 
designed to measure each 
school’s contribution to 
student academic 
progress by 
benchmarking a school’s 
outcomes against all 
schools in the city and 
those of peer schools as 
defined by student 
population and prior 
performance. Progress 
Reports grade each city 
school A to F based on 
qualitative and 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  

 
 

1012 
 

Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

quantitative measures, 
including: school 
environment, student 
performance, student 
progress, and making 
exemplary gains among 
high-need students. 

Periodic Assessments: 
Schools have access to a 
sophisticated package of 
assessments in literacy, 
math, and science for all 
grade levels so that they 
can benchmark student 
progress, obtain timely 
and granular information 
about each student’s 
strengths and 
weaknesses, and track 
both individual and 
collective progress. 
Teachers receive training 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

and support throughout 
the year on the 
assessment package their 
school has adopted. 

 
Achievement Reporting 
and Innovation System 
(ARIS): The DOE 
designed the 
revolutionary, internet-
based standardized data 
platform ARIS in order 
to give educators one 
simple view into critical 
student history, data, and 
performance information. 

 
Today, this is one of the most 
important reforms that networks 
support:  facilitating the inquiry 
process among dedicated teacher 
teams in schools.  Inquiry is the 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

link between the NYCDOE’s 
accountability and data tools and 
instructional practice in the 
classroom.  Through structured 
professional collaboration,  are 
trained to use the NYCDOE’s 
accountability tools as an 
opportunity to focus intensively 
on the challenges facing specific 
struggling student populations in 
their school.  As networks are 
held accountable for school 
performance, they have a stake in 
what is happening in every 
classroom in the schools they 
manage. 
 
New school leaders are trained, 
at New School Intensive (NSI), 
in how to obtain timely and 
granular information about each 
student’s strengths and 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

weaknesses, and track both 
individual and collective 
progress. Teachers receive 
training and support throughout 
the year on the assessment 
package their school has adopted. 
 
At JGS, data is collected from all 
types of assessments, such as the 
Periodic Assessment (Acuity 
ITA), PSAT, Regents Exam, 
Classroom Test/Quiz, Student 
Portfolio and Diagnostic test 
(administered to all incoming 
students by the school) will be 
analyzed by teachers during 
Common Planning time, 
Departmental meeting and 
Inquiry team. Each team will 
consist of approximately four to 
five teachers or more. Team of 
teachers will meet frequently 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

during the week to examine data, 
discuss the data and strategize an 
action plan to remediate the 
issue. The inquiry team will be in 
charge of creating and analyzing 
student assessment and providing 
a SMART goal.  Information will 
be collectively gathered from 
Inquiry team and Common 
Planning team. This information 
will be disseminated during 
Faculty meeting to discuss 
commonalities and disparities. 
The best instructional practices 
will be based upon information 
collected and then provided to 
staff so as to address all types of 
learners’ ability. 

8.  Establish schedules and 
implement strategies that provide 
increased learning time  

 Jamaica Gateway will create a 
split-schedule to accommodate 
peer-tutoring program. Peer-
tutors and teachers will be 

PS 
1 school-aides @ $28000 
average salary= $28000/yr in 
years 2 and 3  

Total Year 1 $8,343 
Total Year 2 - $35,756 
Total Year 3 - $35,756 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

trained by Gateway consultants 
using the Peer-tutoring Guide 
developed by Gateway. A school 
aide would assist in the following 
functions  in years 2 and 3 as the 
number of students increases: 
prepare schedule of student 
tutor/tutee pairs   

• monitor and distribute 
textbooks and supplies and 
organize them by subject 
area  
• keep bathroom and 
attendance log at tutoring 
sessions  
• check students programs 
and passes to manage access 
to and egress from 
designated tutoring area  
• Keep parents informed of 
student attendance at 
sessions, any change in 

4teachers x 8 hrs x $41.98/hr= $ 
1343.36 in year 1 
3teachers x 6 hrs x $41.98/hr= $ 
755.64 in years 2 and 3 
  
OTPS 
Gateway consultant and 
materials provided @ $7000/yr 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

schedules, and follow-up 
with them when students do 
not attend  
• escort students to tutoring 
sessions  

 
The Jamaica Gateway to the 
Sciences school schedule will 
allow for common planning time 
by an Inquiry team of teachers 
that are either grade- or 
discipline-specific. Professional 
development will be integrated 
into the school day as well as 
conducted outside of school 
hours. Teachers will be expected 
to develop individual goals 
consistent with the school goals 
and will be evaluated for the 
actualization of these goals in 
their end-year report. These goals 
must be measurable as captured 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

by data systems including ARIS, 
NovaNet, Castle Learning, etc. 
Students and faculty would 
engage in online message board 
discussions regarding academics, 
internship opportunities and 
community building activities. 
 
At JGS, There will be 42 minute 
allotted four times per week for 
study skills. This period will 
allow students to get extra help 
from teachers and peers to 
increase learning. Therefore, 
each student will be scheduled 
for “Study Prep.” During “Study 
Prep, instructional resources will 
be provided to further assist 
students with their learning, such 
as the availability of computer, 
text print, textbook(s), calculator, 
smart-board, construction 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

paper/chart paper and writing 
materials. There will be a cost 
linked to this activity for 
instructional resources. 
Approximately $3,500 of the 
OTPS for this category will be 
allocated to fund this activity. 
 
In-school summer enrichment 
workshops will be conducted for 
each grade level.   
 
Extended school day will take 
place with a minimum of 9 
periods a day.  
 

9.  Provide appropriate social-
emotional and community-
oriented services and supports 
for students. 
 

Gateway will initiate and plan for 
the school a community-oriented 
event each year, for example, 
health fair, international food 
festival, and career day. They 
will also research and advise on 

Gateway will organize and enlist 
teachers for at least one 
community event per year. This 
is one way to connect families 
and the community to the school. 
Internships are required each 

PS 
Per-session for  teachers  
3 teachers x 9 hrs x $41.98= 
$1133.46 in year 1 
 3 teachers x10 hrs x $41.98= 
$1259.40 in years 2 and 3 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

community service and 
internship opportunities for 
students and assist students in 
securing these positions. 
 
 
 
 
 
 
 
 
Gateway will hire a SPARK 
Counselor to perform the 
following duties: 

• Educate students 
and help them with 
personal challenges like 
substance abuse, family 
dysfunctions, and peer 
relationships.  
• Plan special 

year for each student. Gateway 
will manage the student 
internship program.  
 
 
 
 
 
 
 
 
 
The SPARK counselor will be 
shared with one other another 
school in year 1 (only) 
Cost is half salary, so will occur 
throughout the year of year 1 
only. 
 
 
 
 

Secretary and school-aides will 
assist in year 1 only. 
1 secretary x 40 hours x 
$25.87/hr = $1035  
 2 school-aides x 15 hours x 
$16.20/hr= $486  
OTPS 
Gateway consultants $ 6000/yr 
Total Year 1 - $8,655 
Total Year 2- $7,260 
Total Year 3 - $7,260 
 
 
PS $17000 (year 1) 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

assemblies e.g. Respect 
for All. 

Create and monitor big-
brother/big-sister pairs 
 
Partnership with agencies and 
organization in the heath care 
field are actively being 
researched and formulated at the 
present time.  Jamaica Gateway 
to the Sciences will look to 
successful organizations for 
support and collaboration, 
internships and community based 
service projects. These 
partnerships will enhance the 
student supports that are inherent 
in the Gateway Instructional 
model. 
 
 The school is offering in its first 
year of operation at the school 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

site such activities as weekly 
advisories, career and college 
counseling, peer tutoring, glee 
club, medical forensics, athletics 
and cheerleading and weight 
lifting. 

 
Peer Tutoring program 
training will occur in September 
of each year.   
 

10.  If external partners will be 
used to accomplish all or any of 
the actions described-  
Recruit, screen, and select 
external providers to ensure their 
quality 

The Division of Portfolio 
Planning (DPP) works with 
Division of Contracts and 
Purchasing to insure that external 
partners provide research-based 
programs and services, meet all 
Equal Opportunity regulations, 
have been screened 
appropriately, and are fully 
eligible to serve in the PLA 
schools. 
The underlying purposes of 
Procurement Policies and 
Procedures of the Division of 
Contracts and Purchasing are to 
ensure the wise, prudent, and 

Years 1, 2 and 3 Local funds 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

economical use of public money 
by the New York City 
Department of Education (DOE) 
in the best interest of the 
taxpayers; to guard against 
favoritism, improvidence, 
extravagance, fraud, and 
corruption; to ensure that 
contracts are awarded consistent 
with law and on the basis of best 
value, including, but not limited 
to maximum quality, lowest cost 
or lowest possible cost, and 
efficiency; to make as consistent 
as possible the uniform 
application of these policies 
throughout the DOE; to provide 
for increased public confidence 
in the DOE’s public procurement 
procedures; to maximize to the 
fullest extent the purchasing 
power of the DOE; to foster 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

effective broad-based 
competition from all segments of 
the vendor community, including 
small businesses, minority and 
women-owned and operated 
enterprises; to ensure appropriate 
public access to contracting 
information; and to meet the 
needs of the students, staff and 
offices of the DOE. 
 
A prospective contractor must 
affirmatively demonstrate its 
responsibility, including, when 
applicable, the responsibility of 
its proposed subcontractors. A 
responsible contractor is one 
which has the capability in all 
respects to perform fully the 
contract requirements and the 
business integrity to justify the 
award of a DOE contract. Factors 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

affecting a contractor’s 
responsibility may include:  
(i) financial resources; 
(ii) technical qualifications; 
(iii) experience; 
(iv) organization, material, 
equipment, facilities, and 
personnel resources and expertise 
(or the ability to obtain them) 
necessary to carry out the work 
and to comply with required 
delivery or performance 
schedules, taking into 
consideration other business 
commitments; 
(v) a satisfactory record of 
performance; 
(vi) a satisfactory record of 
business integrity; and 
(vii) where the contract includes 
provisions for reimbursement of 
contractor costs, the existence of 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

accounting and auditing 
procedures adequate to control 
property, funds, or other assets, 
accurately delineate costs, and 
attribute them to their causes. 
 
Failure of a vendor to provide 
relevant information specifically 
requested by the DOE may be 
grounds for a determination of 
non-responsibility.  When it is 
necessary for a particular 
contract or class of contracts, the 
Procurement Manager shall 
develop, with the assistance of 
appropriate specialists, special 
standards of responsibility. 
Special standards may be 
particularly desirable when 
experience has demonstrated that 
certain minimum experience or 
specialized facilities are needed 
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Action Required By  
Turnaround Model 

Description of how the action 
will be accomplished by LEA 

Describe when the action will 
occur during the grant period, 
and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget provided 
for grant) 

for adequate contract 
performance. 
 
 
 

 
 
 
Cost of Implementation of Model (over 3 
years) 

Amount of 1003(g) funds LEA will 
allocate to school  

Amount of additional funds, to be 
provided by other sources, LEA will 
allocate to school  

$8,797,282 $900,000 $7,897,282 
 
Describe how the LEA will fund the actions described in the model, including resources other than 1003(g) to support the 
interventions, and plans to sustain the interventions after the grant ends. 
 
Local funds” is defined as those funds available to the District and/or school that are not associated with SIG funding provided under 1003(g) 
of the Elementary and Secondary Education Act.  These local funds are used to support school improvement efforts in PLA schools, such as 
those indicated in the application. Fund sources shown below are indicative of the local funding provided.  
21ST CENTURY  
EASY DOES IT 
FUNDS PUB SCHL  

IDEA ARRA CTT 
IDEA ARRA Mandatory CEIS - Schools 
IDEA ARRA RELATED SERVICE IEP PARA 
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IDEA IEP PARA 
IDEA Mandated Counseling Shared 
IDEA SBST SHARED 
Federal Competitive Grant:  Teaching American History Grants 
Federal Competitive Grant:  Smaller Learning Communities Grant 
State Competitive Grant:  LEARNING TECHNOLOGY GRANT  
Federal Competitive Grant:  MAGNET SCHOOL  
Federal Competitive Grant:  Your School Your Choice Program 
PRIVATE GRANTS 
Title I Schools In Need of Improvement Grant 
TITLE II D Ed Tech program 
TITLE III  
TITLE IV DRUG FREE 
ROTC 14 
SELF SUSTAINING Grants 
State Competitive Grant:  Extended School Day Violence 
Prevention Grant 
Student Assistance Program (City Council) 
THE GATEWAY DRUG PROGRAM 
TITLE I  
Title I SIG Restructuring Grant 
TITLE II D Allocative and funded tech 
Title IIB Math/Science Partnerships 
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The current infusion of funds and level of support will develop a systems and procedures structure that will be internalized and normalized, 
thus insuring sustenance of school improvement efforts. Human capital and tangible DOE resources will be applied to the Turnaround School 
and the new school that is replacing the PLA school.  Structures are in place at NYCDOE that will support all activities related to the 
implementation of the Turnaround Model.  These supports include working with the school and network in establishing operating conditions, 
planning, implementation, hiring, evaluating, disciplining and terminating employees and professional development, and monitoring.  A few 
of the offices and divisions that will be supporting a Turnaround school throughout the three year period (and beyond) are listed below.  It is 
expected that these offices will assist the new school replacing a PLA school in building capacity so that the school can continue to thrive and 
perform at high levels after the grant period ends.  These offices and divisions will also continue to support the phasing out PLA school so that 
students will receive a high quality education, support services, career and college preparation and graduate on time.  Staff at the PLA school 
will continue to receive professional development and will be supported with resources and materials to conduct an effective teaching and 
learning environment. The rights under collective bargaining will be protected for staff at the phasing out school and at the new school on the 
premises.  Parents will be supported with counseling services as to choices for their child and what other services are available to them 
throughout the phase-out period.    
 
Leading the DOE system is the Senior Leadership at Central DOE: The Department’s Leadership Team consists of skilled leaders from 
education, government, and business. The Team is led by the Chancellor, assisted by his Chief of Staff and Chief Operating Officer. Team 
members include leaders from the following offices: Resources; Communications; Division of Instructional and Information Technology; 
External Affairs; Office of Family Information and Action (OFIA);  General Counsel and Legal Services; Infrastructure and Planning; Public 
Affairs; Portfolio Planning; Children First Network; Division of Finance and Technology; Strategic Partnerships; Strategy and Innovation; 
Enrollment Planning; Admissions; and the Office of School Improvement. NYCDOE is committed to sustaining implementation of the 
interventions of the Turnaround model beyond the expiration of SIG funds through the support of these and other offices.  
In addition,  DOE plans to apply such available funds as Fair Student Funding Allocations, Title I SINI 1003(a) grant funds, donations from 
charitable organizations, legislative grants, Capital Projects funds, funds from the NYC Council and other available funds that can be applied 
to the PLA schools. 
 

http://schools.nyc.gov/Offices/FinanceandAdministration/DIIT/
http://schools.nyc.gov/Offices/GeneralCounsel/Legal/default.htm
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Describe any obstacles to implementing this plan (ex: collective bargaining agreements, lack of professional staff, etc.) that the LEA 
faces with this particular school, and how the LEA plans to address these challenges. 
 
In order to overcome potential obstacles with regard to three schools operating under one roof, measures are taken as to the coordination of 
services, schedules, community issues, and other concerns that may arise.  

• The DOE’s campus management policy defines the collective responsibilities of all principals, including charter school 
principals and Districts 75 and 79 principals, who collaborate through Building Councils to share space.  
• Building Council principals are equal partners in shaping their educational environment; they share responsibility and 
accountability for facilitating communication and building school culture.  They must respect each school’s unique culture and 
simultaneously make shared decisions that are good for all students and schools on the campus. 
• Building Councils have incentives to manage their campuses effectively but face sanctions if they do not. The DOE expects 
Building Councils to resolve issues within campuses by working collaboratively to make decisions in the best interest of all students. 
The DOE’s Office of the Supervising Superintendent arbitrates conflicts as needed to ensure that schools share space in a way that 
promotes student achievement. New schools joining shared campuses receive special entry training.  
• Building Councils share these guiding principles:  

o The schools are equal partners in shaping the educational environment – sharing responsibility and accountability for 
building administration, communication and culture 
o Each school has equitable access to the Department’s resources: including dedicated classroom space and access to 
common space)  
o Each school has equitable access to school services (i.e. health, custodial, food services and school safety)  
o Each school and council has a responsibility to communicate to internal and external stakeholders  
o Each school demonstrates mutual respect for each other school’s unique culture  

 
See here for the Department’s Campus Policy Memo: http://schools.nyc.gov/NR/rdonlyres/63567556-C192-4DED-B93C-
F40A6BA84190/0/CampusMemo_0826.pdf 
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APPENDIX B: RESTART MODEL 
 

LEA Implementation Plan for the Restart Model
 

Directions:  Please complete the following form for each persistently lowest-achieving Tier I or Tier II school within the LEA that will 
implement a Restart Model.  When completing this plan, please refer to the Model Implementation Plan Rubric to ensure quality responses. 
 
LEA:_________NYCDOE______________________________                 NCES#:____3600123__________________ 
 
School:__August Martin _High School__27Q400_________                       NCES#:____01912__________________ 
Grades Served:_9-12_______________ 
Number of students:___1222_________ 
 
 
In the chart below, describe the needs assessment process used, and the conclusions drawn for the school listed above.  Include data 
gathered during any Joint Intervention Team or School Under Registration Review visit, with any additional information from local 
assessment tools. 
 
Needs Assessment Process List Data Analyzed Major Findings 
NYCDOE (School, School Leadership Team, Network 
Team, Superintendent, Division of Portfolio Planning, 
Division of Academics, Performance and Support and 
Office of School Improvement) conducted a 
comprehensive review of the school’s educational 
program informed by the most current quantitative and 
qualitative data available regarding student performance 
trends and other indicators of progress. Included in the  

- Total Cohort 
Graduation rates 
- School 
Accountability Status 
and 
subgroup 
performance data for 
the 

Based on an extensive review of data and community 
feedback, the New York City Department of Education 
(DOE) has determined that the Restart Model will be the 
Implementation plan for August Martin High School. As a 
Persistently Lowest Achieving School (PLA), August 
Martin will implement the Restart Model in the fall of 
2011, and will follow that path for another three years, in 
order to implement successfully all of the required actions 
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Needs Assessment Process List Data Analyzed Major Findings 
needs assessment was an analysis of information 
available from New York State Education Department 
and New York City Department of Education 
accountability and assessment resources, i.e., School 
Report Cards, Progress Reports, Quality Review and 
Quality Review Self-Assessment documents, periodic 
assessments, ARIS, as well as results of Inquiry Team 
action research, surveys, and school-based assessments, 
along with any additional measures to determine the 
effectiveness of educational programs.  Also reviewed 
was the school’s use of resources, including school 
budget, schedule, facility use, and class size.   
 
The most recent and important comprehensive review of 
August Martin High School was implemented in the fall 
of 2010, when a Joint Intervention Team (JIT) Review 
took place at the school.  Under the mandates of 
Differentiated Accountability, Restructuring and PLA 
schools undergo a JIT visit which examines all critical 
areas which have impact upon student achievement, 
including Curriculum; Teaching and Learning; School 
Leadership; Infrastructure and School Success; 
Collection, Analysis, and Utilization of Data; 
Professional Development; and District Support.   

school on NYSED 
Accountability 
Overview Reports 
(AOR) 
- Performance data 
for the school on 
NYSED 
Comprehensive 
Information 
Report (CIR) 
- DOE Progress 
Report grades 
- Learning 
Environment Surveys 
(LES) 
- DOE Quality 
Review scores and 
QR 
self-evaluation form 
(SSEF) documents 
- Student 
performance on 
periodic 
assessments 
- Item skills analyses 
based on State 
assessment data 

for PLA schools under Commissioner’s Regulations 
100.2(p), supported by available Title I 1003(g) funding.   

Many of the findings (among others) that have already 
been determined as a result of the comprehensive review 
of data for August Martin are shown below.  These 
findings and others helped to inform all of the 
stakeholders who are part of the decision-making team for 
August Martin, and who take the responsibility for and 
accept accountability for the future success of the students 
and school community of August Martin HS, through the 
successful implementation of the Restart Model, together 
with management of the school through an Educational 
Partnership Organization.  
 
Graduation rates at August Martin are low—remaining 
around or below 50% for at least the past five years. 

In 2009, the school’s four-year graduation rate was 49% 
(including August graduates), far below the citywide 63% 
average.  

In 2009-2010, August Martin was designated as a 
Persistently Lowest Achieving School (PLA). 

August Martin is ten or more points away from meeting 
its Effective Annual Measurable Objective (EAMO) for 
one or more identified subgroups in subject/area(s) of 
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Needs Assessment Process List Data Analyzed Major Findings 
- NYSESLAT ELL 
performance data 
- Student credit 
accumulation 
- Results of Inquiry 
Team action research 
- Student and staff 
attendance data 
- Student suspension 
data 
- Student enrollment 
and demographic 
statistics and trends 
- Class Size Reports 
- School resource 
allocations and 
budget 
summary 
- DOE Special 
Education Service 
Delivery (SESDR) 
Reports 
- DOE 
Building/School 
Facility Reports 
- Scholarship Reports 
- Other school data 

identification. 

Performance data for the school on NYSED 
Accountability Overview Reports (AOR) for the past two 
consecutive years) show an increase in the number of 
subgroups that did not make Adequate Yearly Progress 
(AYP) in identified area(s). 

Performance data for the school on NYSED 
Accountability Overview Reports (AOR) for the past two 
consecutive years) indicate an increase in the achievement 
gap between identified subgroups and the All Students 
subgroup in one or more identified subject/area(s). 

If Regents diplomas alone counted toward graduation—as 
will be the case in just one year—the four-year graduation 
rate at August Martin would drop significantly. Although 
stable at 20%, the school’s Regents graduation rate ranks 
in the bottom quarter of all City high schools.  

In 2009-10, August Martin students who took Regents 
examinations did not perform well. In particular, results 
on the Global, Math, and Science Regents exams rank in 
the bottom 10% of all Queens high schools.  

August Martin received a D grade on its first Progress 
Report in 2006-07. After receiving a B grade on the 2007-
08 Progress Report, August Martin’s grade dropped back 
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Needs Assessment Process List Data Analyzed Major Findings 
available on ARIS  
-Report from the 
Joint Intervention 
Team (JIT) 
 

to a C in 2009-10. 

Safety is a serious concern at August Martin. On the 
2009-2010 School Survey, one in three students—33%—
reported that they feel unsafe in the hallways, bathrooms, 
and locker rooms at school.  

Attendance at August Martin is low. In 2008-2009, 
attendance was 82%, below the City’s 86% average 
attendance rate for high schools. 

August Martin was rated Well Developed on its most 
recent Quality Review in 2007-2008. During Quality 
Reviews, experienced educators spend several days 
visiting a school, observing classrooms, and talking to 
staff, students, and parents. In 2007-08 schools were rated 
on a five-point scale, with “Outstanding” as the highest 
rating.  

Findings in Priority areas (as indicated in the 
comprehensive review as well as the 2010 fall JIT report) 
are shown below.  However, in the review of data, 
emerging trends that show promise of increased student 
achievement also need to be noted as the school moves 
toward Restart. 
 
There were few research-based curricula or programs to 
address the 70 percent of the students who enter this 
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Needs Assessment Process List Data Analyzed Major Findings 
school with scores of 1 or 2 on assessments.  
 
The availability of building-based curriculum and 
instructional expertise is limited. 
 
There was no evidence of learning centers, individual 
conferencing, or direct instruction of small groups. 
 
Science classes did not have defined lab time attached to 
classes, and there was no evidence that the 1200 mandated 
minutes for science labs were included in curriculum, 
pacing calendars, or in observed lessons. 
 
Co-teaching classes relegated one teacher to the role of 
teaching assistant minimizing the ability of stratified 
grouping based on students’ needs.  Team teachers, in 
inclusion classes, have a limited role in delivering 
instruction. 

 
The school’s grading rubric does not value mastery, i.e., 
30 percent is allocated for assessment results, 70 percent 
is subjective. 
 
Poor student behavior was accepted and expected as 
evidenced by interviews of staff, teachers, and 
administration. 
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Needs Assessment Process List Data Analyzed Major Findings 
No integration of reading/writing skills was observed.  In 
most classes, the effective integration of technology and 
reading and writing skills was not apparent. 
 
There is no systemic process for teacher evaluation. 
Interviews revealed that the process does not have 
schoolwide procedures that are implemented uniformly by 
all. 

 
Although there is a well-developed infrastructure and 
scope and sequence provided by the guidance department, 
the poor instructional program inhibits the ability of 
guidance to provide much needed support for student 
success. 

 
There are not enough research-based, academic 
intervention programs for students who are not proficient 
in reading, writing, and mathematics. 

 
The school has an advisory committee that supports the 
programs through a variety of measures.  They meet 
regularly to discuss school issues and support school 
efforts.  

 
The guidance program plan is comprehensive and initiates 
career exploration using “Career Cruising”, a software 
package. Students are regularly seen by their counselors. 
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Needs Assessment Process List Data Analyzed Major Findings 
The college office has a student plan that begins in the 
spring of junior year and includes test taking 
requirements, college search procedures, financial aid and 
scholarship information, college trips, and collaboration 
with nearby York College. 
 
Data is not collected, analyzed and used by teachers to 
determine root causes of failure. Data is not used to 
identify and program students in need of Academic 
Intervention Services (AIS). 

 
There is neither a cohesive nor coherent plan for PD.  
Efforts are duplicated, not focused on specific teacher 
needs, and are not impacting classroom instruction.  There 
was little evidence that PD reflects student and teacher 
needs. 
 
Many of incoming ELL students, as well as incoming 
students in the general education population, are over-age. 
 
Based upon all factors considered, the DOE has chosen 
the Restart Model for August Martin so that a new plan 
can  be developed and implemented that could include 
significant changes in staff, organizational structure, 
leadership and/or configuration, to address issues that 
continue to negatively impact student academic 
performance in identified areas.  The restart Model will be 
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Needs Assessment Process List Data Analyzed Major Findings 
implemented in the fall of 2011 to respond to this 
recommendation. 
 
 

 
 
Describe how the Restart Model addresses the major findings of the needs assessment. 
 
August Martin High School serves 1,187 students in grades 9 through 12.  The school population comprises 81 percent Black students, 11 
percent Hispanic, six percent Asian, and two percent White.  English Language Learners (ELLs) compromise approximately five percent of 
the student body; students with disabilities compromise approximately 20 percent of the student body.  Eighteen percent of the students 
attending August Martin High School live outside the borough. The Mission at August Martin is to further develop, inform, and prepare 
productive citizens in our multicultural, democratic society. Upon entering August Martin High School the ninth grade students will partake in 
the newly formed Falcons’ Nest - Freshman Academy. At the completion of the ninth grade year students will have the opportunity to select a 
course of study within one of the five Career and Technology Education (CTE) focused Small Learning Communities (SLC). Each SLC 
provides the opportunity for students to experience a career track. Each of the five SLC’s offer hands on experience with state of the art 
equipment and specially trained faculty. The ultimate goal is for each student to strive for excellence both academically and in the world of 
work. Students will be encouraged to become life-long learners.  
 
The newly formed Falcons’ Nest - Freshman Academy has been designed to facilitate students’ transition into the high school experience. 
The academy’s goal is to guide the ninth grade student through the changing social and academic environment, focusing on the skills needed 
for success in high school. 
 
The Aerospace and Technology Academy has been designed to provide students with an introduction to careers in technology related to 
Aviation. Students begin their training in the academy on FAA approved simulators, preparing them to pass written examinations toward the 
Private Pilot, Basic, Advanced and Instrument Ground Instruction certificates. Students in the program accumulate flight hours and eventually 
fly airplanes alone weekly out of Farmingdale Airport.  
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The Business and Law Academy offers programs to students interested in pursuing careers in both fields. The Law program includes 
specialized courses with the Social Studies curriculum such as criminal, civil, constitutional, family law, and forensics. Students in this 
program are able to gain experiential learning by interning in law offices, the District Attorney’s office or the police department. Students can 
participate in the debate team, mock trial or moot court competitions. Students will prepare for these competitions in the newly completed 
courtroom.  
 
The award winning Communications Arts Academy enables students to gain hands-on-experience in all facets of television and film 
production. Students learn to manipulate cameras, operate editing machines and create scripts to produce original shows and short films. In 
the past, students’ works were exhibited in the Annual Queens High Schools Media Festival held at the American Museum of the Moving 
Image. In June 2003, the academy was nationally acclaimed with an ‘EMMY Award’ by the National Television Student Awards, an auxiliary 
of the Academy of Television Arts and Sciences. Students intern with the HBO sponsored program called “The Lab”, Harlem Live, TISCH 
School of the Arts program at New York University, and Silvercup Studios.  Construction on a new state-of-the-art Communications Studio 
will be completed by September 2010. 
 
The Culinary Arts Academy offers a three-year hands-on Career Technology Education sequence with a specialized Regents diploma for all 
students. The program concludes with articulation to post high schools institutions such as the Connecticut Culinary Institute or LaGuardia 
Community College. The Culinary Program has been highlighted during the past three years in numerous media sources, including the Daily 
News, The Queens Chronicle, and NBC Nightly News for hosting one of the finest political breakfasts in Queens. The students learn their 
craft in a brand new, restaurant quality kitchen and Café. 
 
The Medical Technology Academy entails intense courses in both mathematics and science with an emphasis on courses in anatomy, 
physiology and science research. Students have participated in experiential learning opportunities at Jamaica Hospital, local medical centers, 
Doctors offices and City University of New York’s York College. During students’ participation in these opportunities they have experienced 
various aspects of the medical field. We are currently in the planning stages for a new Medical Research Laboratory. 
 

August Martin staff has worked hard to improve the school, but the school has not improved as quickly as we’d like. The DOE also extended 
considerable support to August Martin, including: funding and support to restructure the school into smaller learning communities; support for 
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the school’s Career & Technical Education programs; extensive teacher training around a range of issues including curriculum planning, 
improving teaching practices, and individualizing teaching to meet each student’s needs; support for teaching teams focused on the needs of 
targeted student populations, such as English language learners, special education students, or students who are struggling academically; 
fostering opportunities for teachers and administrators to connect with colleagues in other schools, allowing them to learn from one another, 
improve instruction, and better support students 

As we considered possible options for the future of August Martin, DOE analyzed past strategic improvement efforts at the school to help us 
identify what has been working and what has not. This information guided our thinking about how best to support students and the community 
going forward.  The school improvement efforts that were immediately being put into effect were those that responded to critical findings that 
were indicated in the recent Joint Intervention Team (JIT) report, the result of a four day comprehensive visit to the school.  The 
recommendations of the Team from that visit greatly informed NYCDOE and helped to make the choice for a Restart Model for the school 
because our needs assessment indicates that the school is in need of strong management and more support.  School improvement efforts have 
not been as successful as desired. Partnering the school with an Educational Partnership Organization (EPO) will give the school the support, 
oversight and management needed to further accelerate the school’s performance.  DOE will work closely with August Martin staff to ensure 
that students get the support they need—this year and in the future. In the immediate term, we will build on past efforts to support the school, 
including: helping the school better support its highest-need students, including English language learners, special education students, and 
students who are performing below grade-level; working to identify areas where professional development is needed and assisting the school 
in meeting those needs: and helping to create and enhance relationships with community partners. The Restart model of intervention allows 
the school some flexibility to meet and exceed the challenges that are being faced at August Martin, and permits a new opportunity to make 
new connections and collaborations that can lead to new methods and means to an end.   
 
The EPO and DOE will work together to ensure that the recommendations of the Joint Intervention Team (JIT) report are implemented at 
August Martin, including providing such supports as revising or creating curricula that support the needs to students and providing effective 
academic intervention services for at-risk students.  Professional development opportunities should be made available to staff to provide 
strategies that are lacking in the classroom, such as creating effective learning centers, small group instruction, effective use of technology in 
the classroom and differentiation of instruction to meet students’ needs.   Assistance with the collection and analyzing of data to inform 
information will be provided. Please see the school’s Restart Addendum for more information.
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 APPENDIX B: RESTART MODEL 

 
In the chart below, provide a description of the LEA plan for implementation of the model at the school.   
Action Required By 
Restart Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur during 
the grant period 
(include actions taken 
during the pre-
implementation period), 
and why at that time 

Description of costs 
associated with the 
action (description 
should align with 
budget narrative and 
budget provided for 
grant) 

A restart model is one 
in which an LEA 
converts a school or 
closes and reopens a 
school under a charter 
school operator, a 
charter management 
organization (CMO), 
or an education 
management 
organization (EMO) 
that has been selected 
through a rigorous 
review process.  (A 
CMO is a non-profit 
organization that 
operates or manages 
charter schools by 

NYCDOE will work with an approved Educational 
Partnership Organization (EPO) that will “restart” August 
Martin HS and assume all responsibilities in managing the 
school that are required and allowable under the Restart model 
plan of intervention and Education Law 211-e.  The EPO 
chosen as the right fit for August Martin HS will come from a 
pool of potential candidates that will be evaluated and 
approved as part of the DOE’s expedited competitive 
solicitation (ECS) process.  This ECS requires that, at 
minimum, EPOs must have at least five years of experience 
providing services to at least 10 schools.  Furthermore, EPOs 
must be able to document their track record of effectively 
supporting struggling schools by submitting letters of 
reference, documentation of their services, and quantitative 
data showing that their services resulted in increased student 
achievement.  We believe the process for selecting these EPO 
partners will satisfy SEDs requirement that Restart partners be 
rigorously reviewed. 

During the summer of 
2011, the contract with 
the EPO will be finalized, 
pursuant to all the 
regulations of Education 
Law § 211-e. 
Full implementation of 
the Restart Model will 
take place in September 
2011. 

Local funds will cover 
the costs.  These costs 
will cover the start up 
activities between 
August Martin and the 
EPO, as they 
formulate plans on all 
aspects of school 
reform efforts, 
including, but not 
limited to, mission 
and vision, curriculum 
design, instructional 
models, professional 
development, data 
analysis, student 
support services, 
family engagement, 
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Action Required By 
Restart Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur during 
the grant period 
(include actions taken 
during the pre-
implementation period), 
and why at that time 

Description of costs 
associated with the 
action (description 
should align with 
budget narrative and 
budget provided for 
grant) 

centralizing or sharing 
certain functions and 
resources among 
schools.  An EMO is a 
for-profit or non-profit 
organization that 
provides “whole-
school operation” 
services to an LEA.)     
 

  
The DOE will develop a pipeline of non-profits to become 
EPOs and anticipates that many of the partner organizations 
who have previously worked closely with NYC schools may 
apply to the solicitation.  Among these candidates may include 
six organizations that have had a long and successful 
association with NYCDOE as Partnership School Support 
Organizations (PSOs) since 2007: 

• Academy for Educational Development (AED)  
• Center for Educational Innovation Public Education 

Association (CEI-PEA)  
• CUNY Center for School Support and Success  
• Fordham University Partnership Support Organization  
• New Visions for Public Schools  
• Replications, Inc. 

Overall, NYC is currently working with these PSOs to support 
262 schools, and therefore does not anticipate there being any 
district obstacles or capacity challenges to working with new, 
additional EPO partners. 
  
Under the expedited competitive solicitation, EPOs will be 
allowed to provide whole-school operation services to August 

staff haring and 
engagement 
(consistent with 
applicable collective 
bargaining 
agreements) and all 
other appropriate and 
allowable actions and 
activities.  The 
estimated cost for 
August Martin is 
shown at the end of 
this section (costs 
have been determined 
at a base cost plus a 
fixed per capita 
student population.) 
 
For Years 2 and 3, 
there will no cost to 
the grant for these 
activities.  Local 
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Action Required By 
Restart Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur during 
the grant period 
(include actions taken 
during the pre-
implementation period), 
and why at that time 

Description of costs 
associated with the 
action (description 
should align with 
budget narrative and 
budget provided for 
grant) 

Martin HS.  As dictated by Education Law 211-e, these will 
include making recommendations to the board of education on 
the following school functions: budget; staffing population; 
staff hiring, evaluating, termination, disciplining, tenure, 
assignment to the school, and professional development; 
student discipline; curriculum; school schedule and calendar, 
and the scope of and process for making modifications and 
additions to the collective bargaining agreement.  For 
additional information on the specific support and 
management services that will fall under the purview of EPOs, 
we have included, as an Appendix, a copy of the DOE’s 
expedited competitive solicitation.   
Once EPOs have been vetted and an appropriate partner 
matched to August Martin HS the school leadership will work 
with their EPO to refine the school’s intervention plan. 

funding will cover 
such activities as 
family engagement 
and community 
outreach, etc.  
 

Fulfill all New York 
State requirements for 
converting school into 
a charter school. 
 
NYCDOE NOTE:  Not 
applicable for schools 

The EPO is not converting August Martin HS into a charter 
school.  Rather, it is partnering with NYCDOE to intervene in 
August Martin, a PLA school, consistent with Education Law 
§211-e.  NYCDOE insures that the contractual arrangements 
made with the EPO shall contain, consistent with collective 
bargaining agreements, provisions authorizing the educational 
program of the school, district performance expectations 

Years 1, 2 and 3 No cost to the grant 
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Action Required By 
Restart Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur during 
the grant period 
(include actions taken 
during the pre-
implementation period), 
and why at that time 

Description of costs 
associated with the 
action (description 
should align with 
budget narrative and 
budget provided for 
grant) 

that will work with an 
educational partner 
organization (EPO). 
 

and/or benchmarks for school operations and academic 
outcomes, student enrollment procedures, process for 
employee transfers, services that the district will provide to 
August Martin, and the manner in which the school shall apply 
for and receive allocational and competitive grants.  These and 
all other activities and actions that are required to be detailed 
in the contract between DOE and the EPO will be specified in 
the signed agreement, for a period of up to five (5) years.  The 
contract will also contain language that describes the 
consequences of the failure of the EPO to meet the stated 
performance outcomes or benchmarks, which may result in 
grounds for termination of the contract prior to the expiration 
of its terms.  
 

Enroll, within the 
grades it serves, any 
former student who 
wishes to attend the 
school. 

As an EPO-partnered Restart school, August Martin will 
continue as a district public school.  It will retain its unique 
BEDS (Basic Educational Data System) code, NCES 
(National Center for Educational Statistics), and local District 
Borough Number, and the school name will remain the same.  
August Martin HS does not intend to make any grade level 
changes; it will continue to serve its current student population 
in grades 9-12, as well as any incoming new students as per 

September 2011  No Cost to the grant. 
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Action Required By 
Restart Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur during 
the grant period 
(include actions taken 
during the pre-
implementation period), 
and why at that time 

Description of costs 
associated with the 
action (description 
should align with 
budget narrative and 
budget provided for 
grant) 

the existing admissions process. 
 

Notify parents and 
community of 
conversion, and 
provide information on 
school choice options 
available 

NYCDOE realizes that family and community engagement is 
key to the successful opening and continuance of a Restart 
school or any school that undergoes drastic or significant 
changes.  DOE intends to hold a community meeting to 
introduce the EPO and its role, discuss the Restart model and 
all of its parts; gauge needs of students, families, and the 
community; communicate with parents and the community 
about school status, improvement plans, choice options, and 
student support services available.   
 
The community was previously apprised of the fact that 
August Martin is a PLA school, and was informed of the 
possibility of drastic measures being taken at the school. 
Participants were informed of the results of an extensive 
review of data including academic, attendance, graduation, 
enrollment, parent and student satisfaction, and much more.  
As described above, another such community meeting will be 
held to inform the community of changes that will be made 
and to answer questions from families who remain unclear 
what the restart model may mean to them.  DOE will conduct 

Engagement activities for 
families and the 
community will take 
place during spring 2011, 
to provide information 
for current students at 
August Martin, as well as 
potential Over-the 
Counter (OTC) enrolled 
students.    August 
Martin HS will continue 
to participate in Citywide 
High School Fairs to 
assist parents in making 
choices.  

Local funds  
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Action Required By 
Restart Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur during 
the grant period 
(include actions taken 
during the pre-
implementation period), 
and why at that time 

Description of costs 
associated with the 
action (description 
should align with 
budget narrative and 
budget provided for 
grant) 

meetings for the school community at the school site, with 
union representation invited to participate so that staff 
understand how the Restart model may affect them.   

Create a plan to 
transfer students who 
either a) cannot attend 
the new school because 
their grade is not 
served; or b) have 
parents who wish to 
opt-out of the new 
charter school. Provide 
NYSED with a list of 
schools that will 
receive transfer 
students. 

The issue of transferring students whose grades are not served 
is not applicable for August Martin HS.  The school will 
continue to serve the same grades. For parents who wish to 
opt-out of the Restart school, the DOE will utilize its existing 
NCLB Choice Process. The DOE’s NCLB Choice Process 
provides a list of all schools in good standing that can receive 
students from a school carrying a designation of School in 
Need of Improvement Year 2 or lower.  That current list of 
schools is attached to this document.   

Annually No cost to the grant 

Create an 
accountability contract 
with the CMO (NYC 
NOTE:  EMO/EPO), 
with clearly defined 
goals for student 

An accountability contract with the EPO will be developed, in 
which performance based metrics will be built in. The metrics 
will be consistent with the goals included in this application, 
such as progress towards meeting goals on increased 
graduation rates (where applicable), meeting AYP, and 
progress on leading indicators.  DOE will be regularly 

The performance 
accurate expectations and 
benchmarks for school 
operations and academic 
outcomes will be 
established by June 2012, 

No cost to the grant 
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Action Required By 
Restart Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur during 
the grant period 
(include actions taken 
during the pre-
implementation period), 
and why at that time 

Description of costs 
associated with the 
action (description 
should align with 
budget narrative and 
budget provided for 
grant) 

achievement evaluating the performance based metrics, to inform whether 
or not the contract with the EPO should continue.  
 

in accordance with the 
accountability status of 
the school using the most 
recent student data from 
State assessments in 
school year 2010-2011. 

 If external partners 
will be used to 
accomplish all or any 
of the actions 
described-  
Recruit, screen, and 
select external 
providers to ensure 
their quality. 

Partnering with external providers will be determined by the 
EPO as the engagement and collaboration with the school 
community emerges, and upon extensive review of data and 
determination of school needs.  Please see the school’s Restart 
Addendum for information on external providers slated to 
work with the school beyond the services of the EPO.  
 
NYCDOE insures that any external provider of services has 
been or will be subject to a rigorous review and approval 
process, NYCDOE’s Division of Contracts and Purchasing 
will work with the EPO and school to insure that external 
partners provide research-based programs and services, meet 
all Equal Opportunity regulations, have been screened 
appropriately, and are fully eligible to serve in a PLA school. 

Annually  Please see Projected 
School Plan and 
Budget below. 
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For information on the EPO and August Martin High School’s plan, please see the Restart Addendum (Appendix E) 
 

 
Cost of Implementation of Model (over 3 
years) 

Amount of 1003(g) funds LEA will 
allocate to school  

Amount of additional funds, to be 
provided by other sources, LEA will 
allocate to school  

$5,814,433  $3,116,500 $2,697,933 
 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  
 

20 
 

APPENDIX B RESTART MODEL  
 

LEA Implementation Plan for the Restart Model
 

Directions:  Please complete the following form for each persistently lowest-achieving Tier I or Tier II school within the LEA that will 
implement a Restart Model.  When completing this plan, please refer to the Model Implementation Plan Rubric to ensure quality 
responses. 
 
LEA:_______________NYCDOE_____________________________                 NCES#:____3600097__________________ 
 
School:  Bushwick Community High School  32K564               NCES#:___05725_ 
Grades Served: 10-12 
Number of students: 371 
 
In the chart below, describe the needs assessment process used, and the conclusions drawn for the school listed above.  Include 
data gathered during any Joint Intervention Team or School Under Registration Review visit, with any additional information 
from local assessment tools. 
Needs Assessment Process List Data Analyzed Major Findings 
Under the DOE’s accountability framework, 
schools that receive an overall grade of D or F 
on the Progress Report are subject to school 
improvement measures. If no significant 
progress is made over time, a leadership 
change (subject to contractual obligations), 
restructuring, or closure is possible. The same 
is true for schools receiving a C for three years 
in a row and for schools that the Chancellor has 
determined lack the necessary capacity to 
improve student performance. Decisions about 
the consequences a school will face are based 

 - Total Cohort 
Graduation rates 
- School 
Accountability Status 
and 
subgroup performance 
data for the 
school on NYSED 
Accountability 
Overview Reports 
(AOR) 
- Performance data for 

Based on an extensive review of data and community feedback, 
the New York City Department of Education (DOE) has 
determined that the Restart Model will be the Implementation plan 
for Bushwick Community High School.  
 
All schools identified by SED as PLA are considered for more 
intensive support or intervention, including the possibility of 
phase-out. During an extensive review of Bushwick Community 
High School, the DOE looked at recent and historical 
performance, as well as demand for the school, consulted with 
experienced educators who have worked closely with the school, 
and gathered community feedback. Many of the findings (among 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  
 

21 
 

on the school’s Progress Report grades, Quality 
Review scores, and a variety of other factors. 
Additional factors contributing to decisions 
regarding school restructuring, closure, or 
phase-out include the demand for the school’s 
services, structural factors such as principal 
tenure and special population concentration, 
comparative quality of existing options, and 
potential replacement options.  
 
NYCDOE (School, School Leadership Team, 
Network Team, Superintendent, Division of 
Portfolio Planning, and Division of Academics, 
Performance and Support) conducted a 
comprehensive review of Bushwick 
Community High School Career and Technical 
High School’s educational program informed 
by the most current quantitative and qualitative 
data available regarding student performance 
trends and other indicators of progress. 
Included in the  needs assessment was an 
analysis of information available from New 
York State Education Department and New 
York City Department of Education 
accountability and assessment resources, i.e., 
School Report Cards, Progress Reports, 
Quality Review and Quality Review Self-
Assessment documents, periodic assessments, 

the school on 
NYSED 
Comprehensive 
Information 
Report (CIR) 
- DOE Progress Report 
grades 
- Learning 
Environment Surveys 
(LES) 
- DOE Quality Review 
scores and QR 
self-evaluation form 
(SSEF) documents 
- Student performance 
on periodic 
assessments 
- Item skills analyses 
based on State 
assessment data 
- NYSESLAT ELL 
performance data 
- Student credit 
accumulation 
- Results of Inquiry 
Team action research 
- Student and staff 
attendance data 

others) that have contributed to the decision-making for Bushwick 
Community High School HS as a result of the comprehensive 
review of data are shown below. 

Bushwick Community High School (“Bushwick Community”) is a 
Transfer School. Transfer Schools are small, academically 
rigorous high schools that attempt to re-engage students who are at 
risk of dropping out. All students at transfer high schools must 
have been enrolled in a New York City high school for at least one 
year.  

Bushwick Community earned an overall B grade on its 2009-2010 
Progress Report, with an F grade on the Student Performance sub-
section, a B grade on the Student Progress sub-section and an A 
grade for the School Environment sub-section of the Report.  In 
2010, the 6-year graduation rate was 25%, 2nd lowest among 
transfer schools citywide. Furthermore, the 6-year graduation rate 
for students who entered with fewer than 11 credits was only 5% 
and for students who entered with 11 to 22 credits, the graduation 
rate was only 17%; both rates are the lowest among transfer 
schools citywide.  

Bushwick Community’s enrollment was comprised of almost 85% 
of students who were over-age, under-credited (OA-UC) at the 
time of admission. This is the 7th highest OA-UC population in 
the transfer school portfolio. Serving OA-UC students is the core 
mission of transfer schools.  
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ARIS, as well as results of Inquiry Team action 
research, surveys, and school-based 
assessments, along with any additional 
measures to determine the effectiveness of 
educational programs.  Also reviewed was the 
school’s use of resources, including school 
budget, schedule, facility use, and class size.   
 
The most recent and important comprehensive 
review of Bushwick Community High School 
was implemented in the spring of 2011, when a 
Joint Intervention Team (JIT) Review took 
place at the school. Under the mandates of 
Differentiated Accountability, Restructuring 
and PLA schools undergo a JIT  visit which 
examines all critical areas which have impact 
upon student achievement, including 
Curriculum; Teaching and Learning; School 
Leadership; Infrastructure and School Success; 
Collection, Analysis, and Utilization of Data; 
Professional Development; and District 
Support.   

- Student suspension 
data 
- Student enrollment 
and demographic 
statistics and trends 
- Class Size Reports 
- School resource 
allocations and budget 
summary 
- DOE Special 
Education Service 
Delivery (SESDR) 
Reports 
- DOE 
Building/School 
Facility Reports 
- Scholarship Reports 
- Other school data 
available on ARIS  
- Report of the Joint 
intervention Team 
(JIT) 

Bushwick Community serves a high proportion of students with 
very few credits, though the outcomes for those students are quite 
poor. Of the 228 students in its 2010 6-year graduating cohort, 80 
(35%) entered with fewer than 11 credits (10th highest among 
transfer schools citywide). The 6-year graduation rate for those 
students was just 5% which is the lowest among transfer schools 
citywide.  

Credit accumulation at a transfer school is a key step in getting 
back on track to graduation. The students who began at Bushwick 
Community with fewer than 11 credits earned an average of 2.03 
credits per semester. This is the 4th lowest credit accumulation 
rate for this population for transfer schools citywide. Students who 
began at Bushwick Community with between 11 and 22 credits 
earned an average of 2.45 credits per semester, 2nd lowest among 
transfer schools citywide.  

Bushwick Community serves a high proportion of students with 
very few credits, though the outcomes for those students are quite 
poor. Of the 228 students in its 2010 6-year graduating cohort, 80 
(35%) entered with fewer than 11 credits (10th highest among 
transfer schools citywide). The 6-year graduation rate for those 
students was just 5% which is the lowest among transfer schools 
citywide.  

Performance data for the school on NYSED Accountability 
Overview Reports (AOR) for the past two consecutive years) 
show an increase in the number of subgroups that did not make 
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Adequate Yearly Progress (AYP) in identified area(s). 

Performance data for the school on NYSED Accountability 
Overview Reports (AOR) for the past two consecutive years) 
indicate an increase in the achievement gap between identified 
subgroups and the All Students subgroup in one or more identified 
subject/area(s). 

Bushwick Community was rated “Proficient” on its most recent 
Quality Review in 2009-2010. During Quality Reviews, 
experienced educators spend several days visiting a school, 
observing classrooms, and talking to staff, students and parents. 
Schools are rated on a four-point scale, with “Well Developed” as 
the highest rating and “Proficient” as the second highest rating.  

In the spring of 2010, the report of the Joint Intervention team 
(JIT) indicated in its overall recommendation that The school has 
not made sufficient progress in identified areas, and is unlikely to 
make AYP under the current structure and organization. The JIT 
further recommended that a new plan should be developed and 
implemented that include significant changes in staff, 
organizational structure, leadership and/or configuration, to 
address issues that continue to negatively impact student academic 
performance in identified areas. 
 
Key findings include:  
 
The written curriculum is not aligned fully with New York State 
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(NYS) standards and performance indicators. The curriculum 
offered does not provide for rigorous classroom instruction or 
student centered learning activities. 

 
Lesson observations identified that most instruction is teacher-led 
and directive, regardless of the number of students present in the 
class. Group sizes varied considerably in the lessons observed, but 
appropriate changes to the direct teaching style were not made. 
 
There was no evidence of co-teaching strategy in use in the school 
to provide specific support for students experiencing difficulties 
with their work. 
 
Documentation review indicated that there is no school-wide 
grading policy. Individual teachers use their own systems, leading 
to confusion among students as to how well they are doing in 
different subjects. 

 
The school leadership team (SLT) is in place but works in an 
advisory capacity as opposed to a decision-making body.  As a 
result, the team is not fully engaged in all aspects of school 
improvement, particularly in the respect of setting and monitoring 
whole school goals for achievement. Despite concerted school 
efforts, the level of parental involvement in all aspects of school 
policy making, planning, and student learning remains low. 

 
Leadership team has not developed an adequate school-wide 
instructional program, including curriculum, rubrics, and a grading 
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policy. 
 
There is no formalized professional development (PD) plan in 
place that takes into account the analysis of data and outcomes 
from lesson observations to establish whole school and individual 
training needs. Teachers are not currently being canvassed for 
their views on the topics and themes to be covered in PD 
offerings. 

 
Administrators do not monitor the implementation of PD 
outcomes and initiatives in classrooms, or monitor student data to 
assess the value of offerings, and teachers’ views on the quality 
and usefulness of trainings are not sought.  
 
While a large array of health and social services is available; there 
is not a similar array of services to promote and extend academic 
achievement. 
 
There is no school library or media facility.  The identified room is 
being used for storage. Although there are adequate laboratory 
facilities for science, there was no evidence of inquiry-based 
instruction to make full use of the available resources. 
 
There is no evidence that the full range of school data is analyzed 
and disaggregated to identify the specific needs of the students. 
Evidence from interviews and documentation indicated that 
although data is collected, it is not being used for student trend 
analysis or to inform instructional planning. 
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School Strengths that the JIT reported:  
 
The school has an open-door admissions policy and admits 
students with zero credits and/or poor attendance and discipline 
records. 
 
The Principal provides a safe learning environment where respect 
of and by the students is evident in the halls and classrooms. 
 
The school is fortunate to have an energetic, caring, and dedicated 
staff that is committed to the mission of BCHS; where each 
student, regardless of his prior record, should hope to graduate 
from high school and continue his education. 

 
The teacher conversations and formal meetings focus around 
individual students and the social supports they need. 
 
Many collaborations and partnerships with local agencies have 
been forged to provide additional support for this at-risk student 
population. 
 
The final JIT recommendation was to develop and implement a 
new plan that could include significant changes in staff, 
organizational structure, leadership and/or configuration, to 
address issues that continue to negatively impact student academic 
performance in identified areas. Therefore, the restart Model will 
be implemented in the fall of 2011 to respond to this 
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recommendation. 
 

 
 
Describe how the Restart Model addresses the major findings of the needs assessment. 
 
Bushwick Community High School serves 17-21 year olds who have not met with success in high school and wish to continue their education 
and earn a diploma. Through a safe, caring and disciplined environment, a culture of high expectations, personal bonds of trust and respect for 
students, a curriculum of social justice and college and community partnerships, BCHS succeeds. The greatest challenge is breaking the cycle 
of failure. 100% of our students have a history of academic failure, poor attendance and/or disengagement. BCHS accepts students simply on 
the mathematically possibility that they can graduate before they “age-out.” A 17 or 18 year old with 0 credits and 0 regents passed can attend 
BCHS, and the school becomes accountable for these students regardless of the year they entered high school or their academic progress. 
  
Inside and outside the classroom, BCHS engages students who have given up on high school.   Levels of intervention are extensive for 
academic, social emotional, and attendance issues, and levels of incentives and motivating activities are extensive BCHS tailors instructional 
and psycho-social support to individual students' needs; incoming students receive a psycho-social interview to identify needs and possible 
barriers to their academic success. This information is used to provide services to individual students, the whole student population and to 
develop partnerships.   All curriculums is mapped, standards-based, culturally relevant, socially responsible and designed to empower students 
to transform their lives and their community. Students complete and present a development portfolio, based on the 7 core BCHS 
competencies.  Seniors take part in a mapped college and career process. Special-education students and ELLs are mainstreamed and graduate 
with general-education diplomas  
 
As we considered possible options for the future of Bushwick Community, DOE analyzed past strategic improvement efforts at the school to 
help us identify what has been working and what has not. This information guided our thinking about how best to support students and the 
community going forward.  The school improvement efforts that were immediately being put into effect were those that responded to critical 
findings that were indicated in the recent Joint Intervention Team (JIT) report, the result of a four day comprehensive visit to the school.  The 
recommendations of the Team from that visit were the determining factors in the choice of Restart for Bushwick Community HS.  The Restart 
Model is the appropriate model because our needs assessment indicates that the school is in need of strong management and more support.  
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School improvement efforts have not been as successful as desired. Partnering the school with an Educational Partnership Organization (EPO) 
will give the school the support, oversight and management needed to further accelerate the school’s performance.   
 
The DOE will work closely with Bushwick Community HS staff to ensure that students get the support they need—this year and in the future. 
In the immediate term, we will build on past efforts to support the school, including: helping the school better support its highest-need 
students, including English language learners, special education students, and students who are performing below grade-level; working to 
identify areas where professional development is needed and assisting the school in meeting those needs: and helping to create and enhance 
relationships with community partners. The Restart model of intervention allows the school some flexibility to meet and exceed the challenges 
that are being faced at Bushwick Community, and permits a new opportunity to make new connections and collaborations that can lead to new 
methods and means to an end.  The EPO that will manage Bushwick Community High School will be determined by end of June 2011. The 
EPO and DOE will work together to insure that the recommendations from the Joint Intervention Team (JIT) report are implemented. Please 
see the school’s Restart Addendum for more information. 
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APPENDIX B: RESTART MODEL 
 
In the chart below, provide a description of the LEA plan for implementation of the model at the school.   
Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 

A restart model is 
one in which an 
LEA converts a 
school or closes 
and reopens a 
school under a 
charter school 
operator, a 
charter 
management 
organization 
(CMO), or an 
education 
management 
organization 
(EMO) that has 

NYCDOE will work with an approved Educational Partnership Organization 
(EPO) that will “restart” Bushwick Community HS and assume all 
responsibilities in managing the school that are required and allowable under 
the Restart model plan of intervention and Education Law 211-e.  The EPO 
chosen as the right fit for Bushwick Community HS will come from a pool of 
potential candidates that will be evaluated and approved as part of the DOE’s 
expedited competitive solicitation (ECS) process.  This ECS requires that, at 
minimum, EPOs must have at least five years of experience providing services 
to at least 10 schools.  Furthermore, EPOs must be able to document their track 
record of effectively supporting struggling schools by submitting letters of 
reference, documentation of their services, and quantitative data showing that 
their services resulted in increased student achievement.  We believe the 
process for selecting these EPO partners will satisfy SEDs requirement that 
Restart partners be rigorously reviewed. 
  
The DOE will develop a pipeline of non-profits to become EPOs and 

During the summer 
of 2011, the 
contract with the 
EPO will be 
finalized, pursuant 
to all the regulations 
of Education Law § 
211-e. 
Full implementation 
of the Restart Model 
will take place in 
September 2011. 

Local funds will 
cover the costs.  
These costs will 
cover the start 
up activities 
between 
Bushwick 
Community HS 
and the EPO, as 
they formulate 
plans on all 
aspects of school 
reform efforts, 
including, but 
not limited to, 
mission and 
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Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 

been selected 
through a 
rigorous review 
process.  (A 
CMO is a non-
profit 
organization that 
operates or 
manages charter 
schools by 
centralizing or 
sharing certain 
functions and 
resources among 
schools.  An 
EMO is a for-
profit or non-
profit 
organization that 

anticipates that many of the partner organizations who have previously worked 
closely with NYC schools may apply to the solicitation.  Among these 
candidates may include six organizations that have had a long and successful 
association with NYCDOE as Partnership School Support Organizations 
(PSOs) since 2007: 

• Academy for Educational Development (AED)  
• Center for Educational Innovation Public Education Association (CEI-

PEA)  
• CUNY Center for School Support and Success  
• Fordham University Partnership Support Organization  
• New Visions for Public Schools  
• Replications, Inc. 

Overall, NYC is currently working with these PSOs to support 262 schools, 
and therefore does not anticipate there being any district obstacles or capacity 
challenges to working with new, additional EPO partners. 
  
Under the expedited competitive solicitation, EPOs will be allowed to provide 
whole-school operation services to Bushwick Community HS.  As dictated by 
Education Law 211-e, these will include making recommendations to the board 

vision, 
curriculum 
design, 
instructional 
models, 
professional 
development, 
data analysis, 
student support 
services, family 
engagement, 
staff haring and 
engagement 
(consistent with 
applicable 
collective 
bargaining 
agreements) and 
all other 
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Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 

provides “whole-
school operation” 
services to an 
LEA.)     
 

of education on the following school functions: budget; staffing population; 
staff hiring, evaluating, termination, disciplining, tenure, assignment to the 
school, and professional development; student discipline; curriculum; school 
schedule and calendar, and the scope of and process for making modifications 
and additions to the collective bargaining agreement.  For additional 
information on the specific support and management services that will fall 
under the purview of EPOs, we have included, as an Appendix, a copy of the 
DOE’s expedited competitive solicitation.   
Once EPOs have been vetted and an appropriate partner matched to Bushwick 
Community HS the school leadership will work with their EPO to refine the 
school’s intervention plan. 

  

 

appropriate and 
allowable 
actions and 
activities.  The 
estimated cost 
for Bushwick 
Community HS 
is shown at the 
end of this 
section (costs 
have been 
determined at a 
base cost plus a 
fixed per capita 
student 
population). 
 
For Years 2 and 
3, there will no 
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Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 
cost to the grant 
for these 
activities.  Local 
funding will 
cover such 
activities as 
family 
engagement and 
community 
outreach, etc.  
 
 

Fulfill all New 
York State 
requirements for 
converting school 
into a charter 
school. 
 

The EPO is not converting Bushwick Community HS into a charter school.  
Rather, it is partnering with NYCDOE to intervene in Bushwick Community 
HS, a PLA school, consistent with Education Law §211-e.  NYCDOE insures 
that the contractual arrangements made with the EPO shall contain, consistent 
with collective bargaining agreements, provisions authorizing the educational 
program of the school, district performance expectations and/or benchmarks 
for school operations and academic outcomes, student enrollment procedures, 

Years 1, 2 and 3 No cost to the 
grant 
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Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 

NYCDOE 
NOTE:  Not 
applicable for 
schools that will 
work with an 
EMO/EPO. 
 

process for employee transfers, services that the district will provide to 
Bushwick Community HS, and the manner in which the school shall apply for 
and receive allocational and competitive grants.  These and all other activities 
and actions that are required to be detailed in the contract between DOE and 
the EPO will be specified in the signed agreement, for a period of up to five (5) 
years.  The contract will also contain language that describes the consequences 
of the failure of the EPO to meet the stated performance outcomes or 
benchmarks, which may result in grounds for termination of the contract prior 
to the expiration of its terms.  
 

Enroll, within the 
grades it serves, 
any former 
student who 
wishes to attend 
the school. 

As an EPO-partnered Restart school, Bushwick Community High School will 
continue as a district public school.  It will retain its unique BEDS (Basic 
Educational Data System) code, NCES (National Center for Educational 
Statistics), and local District Borough Number, and the school name will 
remain the same.  Bushwick Community HS does not intend to make any 
grade level changes; it will continue to serve its current student population in 
grades 9-12, as well as any incoming new students as per the existing 
admissions process. 
 

September 2011  No Cost to the 
grant. 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  
 

34 
 

Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 

Notify parents 
and community 
of conversion, 
and provide 
information on 
school choice 
options available 

NYCDOE realizes that family and community engagement is key to the 
successful opening and continuance of a Restart school or any school that 
undergoes drastic or significant changes.  DOE intends to hold a community 
meeting to introduce the EPO and its role, discuss the Restart model and all of 
its parts; gauge needs of students, families, and the community; communicate 
with parents and the community about school status, improvement plans, 
choice options, and student support services available.   
 
The community was previously apprised of the fact that Bushwick Community 
HS is a PLA school, and was informed of the possibility of drastic measures 
being taken at the school. Participants were informed of the results of an 
extensive review of data including academic, attendance, graduation, 
enrollment, parent and student satisfaction, and much more.  As described 
above, another such community meeting will be held to inform the community 
of changes that will be made and to answer questions from families who 
remain unclear what the restart model may mean to them.  DOE will conduct 
meetings for the school community at the school site, with union 
representation invited to participate so that staff understand how the Restart 
model may affect them.    

Engagement 
activities for 
families and the 
community will 
take place during 
spring 2011, to 
provide information 
for current students 
at Bushwick 
Community HS, as 
well as potential 
Over-the Counter 
(OTC) enrolled 
students.   
Bushwick 
Community HS will 
continue to 
participate in 
Citywide High 

Local funds  
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Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 

School Fairs to 
assist parents in 
making choices.  

Create a plan to 
transfer students 
who either a) 
cannot attend the 
new school 
because their 
grade is not 
served; or b) have 
parents who wish 
to opt-out of the 
new charter 
school. Provide 
NYSED with a 
list of schools 
that will receive 
transfer students. 

The issue of transferring students whose grades are not served is not applicable 
for Bushwick Community HS. The school will continue to serve the same 
grades.  For parents who wish to opt-out of the EPO-managed Restart school, 
the DOE will utilize the existing NCLB Choice Process. The DOE’s NCLB 
Choice Process provides a list of all schools in good standing that can receive 
students from a school carrying a designation of School in Need of 
Improvement Year 2 or lower.  That current list of schools is attached to this 
document. 
 

Annually No cost to the 
grant 
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Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 

Create an 
accountability 
contract with the 
CMO (NYC 
NOTE:  
EMO/EPO), with 
clearly defined 
goals for student 
achievement 
 

An accountability contract with the EPO will be developed, in which 
performance based metrics will be built in. The metrics will be consistent with 
the goals included in this application, such as progress towards meeting goals 
on increased graduation rates (where applicable), meeting AYP, and progress 
on leading indicators.DOE will be regularly evaluating the performance based 
metrics, to inform whether or not the contract with the EPO should continue.  
 
 

The performance 
accurate 
expectations and 
benchmarks for 
school operations 
and academic 
outcomes will be 
established by June 
2012, in accordance 
with the 
accountability status 
of the school using 
the most recent 
student data from 
State assessments in 
school year 2010-
2011. 

No cost to the 
grant 

 If external 
partners will be 

Partnering with external providers will be determined by the EPO as the 
engagement and collaboration with the school community emerges, and upon 

Annually Please see 
Projected School 
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Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 

used to 
accomplish all or 
any of the actions 
described-  
Recruit, screen, 
and select 
external 
providers to 
ensure their 
quality. 

extensive review of data and determination of school needs. Please see the 
school’s Restart Addendum for information on external providers slated to 
work with the school beyond the services of the EPO. 
 
NYCDOE insures that any external provider of services has been or will be 
subject to a rigorous review and approval process, NYCDOE’s Division of 
Contracts and Purchasing will work with the EPO and school to insure that 
external partners provide research-based programs and services, meet all Equal 
Opportunity regulations, have been screened appropriately, and are fully 
eligible to serve in a PLA school. 

Plan and Budget 
below. 

 
 

For information on the EPO and Bushwick Community High School’s plan, please see the Restart Addendum (Appendix E) 
 
 
Cost of Implementation of Model (over 3 
years) 

Amount of 1003(g) funds LEA will 
allocate to school  

Amount of additional funds, to be 
provided by other sources, LEA will 
allocate to school  

$3,571,796  $2,168,000 $ 1,403,796 
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APPENDIX B RESTART MODEL  
 

LEA Implementation Plan for the Restart Model
 

Directions:  Please complete the following form for each persistently lowest-achieving Tier I or Tier II school within the LEA that will 
implement a Restart Model.  When completing this plan, please refer to the Model Implementation Plan Rubric to ensure quality 
responses. 
 
LEA:_______________NYCDOE_____________________________                             NCES#:____3600086__________ 
 
School:  Bronx High School of Business    09X412      NCES#:_  05176___ 
Grades Served: 9-12 
Number of students: 442 
 
In the chart below, describe the needs assessment process used, and the conclusions drawn for the school listed above.  Include 
data gathered during any Joint Intervention Team or School Under Registration Review visit, with any additional information 
from local assessment tools. 
Needs Assessment Process List Data Analyzed Major Findings 
Under the DOE’s accountability framework, 
schools that receive an overall grade of D or 
F on the Progress Report are subject to 
school improvement measures. If no 
significant progress is made over time, a 
leadership change (subject to contractual 
obligations), restructuring, or closure is 
possible. The same is true for schools 
receiving a C for three years in a row and for 

 - Total Cohort Graduation rates 
- School Accountability Status and 
subgroup performance data for the 
school on NYSED Accountability 
Overview Reports (AOR) 
- Performance data for the school on 
NYSED Comprehensive Information 
Report (CIR) 
- DOE Progress Report grades 

Based on an extensive review of data and 
community feedback, the New York City 
Department of Education (DOE) has 
determined that the Restart Model will be the 
Implementation plan for Bronx High School 
of Business.   Without further extensive 
intervention, the school cannot provide a 
high-quality education to its students.  Bronx 
High School of Business will Implement the 
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schools that the Chancellor has determined 
lack the necessary capacity to improve 
student performance. Decisions about the 
consequences a school will face are based on 
the school’s Progress Report grades, Quality 
Review scores, and a variety of other factors. 
Additional factors contributing to decisions 
regarding school restructuring, closure, or 
phase-out include the demand for the 
school’s services, structural factors such as 
principal tenure and special population 
concentration, comparative quality of 
existing options, and potential replacement 
options.  
 
NYCDOE (School, School Leadership 
Team, Network Team, Superintendent, 
Division of Portfolio Planning, and Division 
of Academics, Performance and Support) 
conducted a comprehensive review of Bronx 
HS of Business’s educational program 
informed by the most current quantitative 
and qualitative data available regarding 
student performance trends and other 
indicators of progress. Included in the  needs 
assessment was an analysis of information 
available from New York State Education 
Department and New York City Department 

- Learning Environment Surveys (LES) 
- DOE Quality Review scores and QR 
self-evaluation form (SSEF) documents 
- Student performance on periodic 
assessments 
- Item skills analyses based on State 
assessment data 
- NYSESLAT ELL performance data 
- Student credit accumulation 
- Results of Inquiry Team action research 
- Student and staff attendance data 
- Student suspension data 
- Student enrollment and demographic 
statistics and trends 
- Class Size Reports 
- School resource allocations and budget 
summary 
- DOE Special Education Service Delivery 
(SESDR) Reports 
- DOE Building/School Facility Reports 
- Scholarship Reports 
- Other school data available on ARIS  
- Report of the Joint intervention Team (JIT) 

Restart Model in September of 2011.  
 
All schools identified by SED as PLA are 
considered for intensive support or 
intervention, including the possibility of 
phase-out. During comprehensive data 
review, the DOE looked at recent and 
historical performance, as well as demand 
for the school, consulted with experienced 
educators who have worked closely with the 
school, and gathered community feedback.   
 
Average attendance rate is 85.5%.  
 
Out of a population of 443 students in 2009-
10, there were 192 principal suspensions.   
 
91.6% of the teaching staff is deemed highly 
qualified” according to NCLB standards.  
 
 The school determined through a r review of 
the profile of incoming ninth-grade students 
indicates that approximately 95% of the 
students had a reading level classified as 
“low” and “middle”. 
 
Performance data for Bronx HS of Business 
on NYSED Accountability Overview 
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of Education accountability and assessment 
resources, i.e., School Report Cards, 
Progress Reports, Quality Review and 
Quality Review Self-Assessment documents, 
periodic assessments, ARIS, as well as 
results of Inquiry Team action research, 
surveys, and school-based assessments, 
along with any additional measures to 
determine the effectiveness of educational 
programs.  Also reviewed was the school’s 
use of resources, including school budget, 
schedule, facility use, and class size.   
 
The most recent and important 
comprehensive review of Bronx High School 
of Business was implemented early in 2011, 
when a Joint Intervention Team (JIT) 
Review took place. Under the mandates of 
Differentiated Accountability, Restructuring 
and PLA schools undergo a JIT  visit which 
examines all critical areas which have 
impact upon student achievement, including 
Curriculum; Teaching and Learning; School 
Leadership; Infrastructure and School 
Success; Collection, Analysis, and 
Utilization of Data; Professional 
Development; and District Support.   

Reports (AOR) for the past two consecutive 
years) indicate the school has reduced the 
achievement gap between identified 
subgroups and the All Students subgroup in 
ALL identified subject/area(s) by ten percent 
or more. However, negative trend data exists 
for one or more identified subject/areas and 
subgroups for the past two consecutive years 
as indicated by a decrease in the percentage 
of students performing at or above Level 3 
and/or a decrease in the Performance Index. 
 
The school is ten or more points away from 
meeting its Effective Annual Measurable 
Objective (EAMO) for one or more 
identified subgroups in subject/area(s) of 
identification. 
 
Performance data for Bronx HS of Business 
on the NYSED Accountability Overview 
Reports (AOR) for the past two consecutive 
years) show an increase in the number of 
subgroups that did not make Adequate 
Yearly Progress (AYP) in identified area(s). 
 
The school was identified as PLA for low 
Graduation rate (below 60%). 
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The school received a grade of “C “on the 
most recent NYC Progress Report. 
 
In February of 2011 the Joint Intervention 
Team (JIT) indicated the following in their 
comprehensive report. 
 
Positive Findings: 
Relationships between teachers and most 
students are cordial.  
 
The library is shared between the building 
and students at this school make more use of 
it than the other schools.  
 
Key findings as reported in the JIT 
report: 
 
There was no evidence presented of a written 
curriculum, aligned with New York State 
standards, in English Language Arts, Native 
Language Arts and English as a Second 
Language classes. 
 
The range of instructional strategies used is 
too narrow, and is dominated by whole class 
instruction.  The lack of variety leads to 
many students being passive, with 
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disengagement from learning in many 
classes as students lose interest or 
concentration. 
 
A major weakness, also identified by the 
administration, is the lack of strategies for 
differentiating instruction to address the 
range of abilities and aptitudes among 
students in the class. 
 
Objectives for lessons are often not 
displayed and shared with students so that 
the purpose of the learning is clear. 
 
In the great majority of lessons, closed 
questioning which demanded short answers 
from students were typical. 
 
Although there is a new grading policy, it is 
not displayed prominently and there are no 
systems in place for checking that it is being 
applied consistently within its components.   
 
Students remain in their classes for lessons 
and teachers move to them.   
 
Expectations for the school’s improvement 
and success are very low.  This is evident 
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from the low goals and expectations in the 
Comprehensive Education Plan (CEP) and in 
the lack of urgency given to the 
implementation of improvements. 
 
Management systems seem to vary among 
the administrators, and common planning 
appears not to happen regularly.   
 
The school leadership team is ineffective.  It 
has insufficient representation by parents and 
the monthly meetings have often been 
inadequately attended to enable them to go 
about their work.  They have had little 
influence on shaping the school’s 
development, including its CEP, and do not 
receive reports of progress in the school’s 
priorities. 
 
The school’s planning for professional 
development is not aligned with its priorities 
for improvement and is not structured. 
 
Systems for evaluating and improving 
teaching are very weak. 
 
The school does not have a comprehensive 
guidance plan that supports students’ social 
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and emotional growth.   
 
Students are not receiving comprehensive 
post-secondary and career planning.  Current 
practice for college advisement only begins 
in the twelfth grade. 
 
There is no school-wide, strategic plan for 
the use of data identifying how that data 
impacts improvement planning 
 
There are no AIS services provided, and at-
risk students are not identified.   
 
School leaders failed to provide on-going 
professional development to enable all 
teachers to identify and meet the individual 
needs of English language learners, former 
English language learners, students with 
disabilities and at-risk students although 
demographics indicate these combined 
populations comprise a substantial 
proportion of students.   
 
The JIT report stated that the school, as 
presently configured, will not make 
Adequate Yearly Progress (AYP) in the 
foreseeable future without significant 
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changes in administration, staff and 
educational programs. NYDOE has 
determined that the Restart Model is the 
action we must take to best serve students 
and the community. It will allow for new 
school options in Bronx High School of 
Business to develop in the building that will 
provide the highest quality options to 
families. The Restart model will be 
implemented in September 2011.  

 
 
Describe how the Restart Model addresses the major findings of the needs assessment. 
 
The Bronx School of Business is a high school with 442 students on roll in grades 9 through 12.  Almost two thirds of the students are from 
Hispanic backgrounds, with the remaining third mostly with African American heritage.  Twenty one percent of students are designated as 
having special educational needs.  Most students are from the immediate area; only 20 percent come from further afield and almost all from 
the Bronx district. The Bronx High School of Business is designed to prepare students, through a rigorous standards based education, to 
successfully compete in the world of work and attend a post-secondary institution. Students have the opportunity to participate in internships, 
project-based learning experiences, advanced placement courses, and business-related clubs and activities. Students will graduate from the 
Bronx High School of Business prepared for admission to competitive colleges and productive careers in the world of work. 
 
The vision at Bronx High School of Business is “To provide students with opportunities for success through academic excellence. From a 
self-reflection needs assessment, the school determined that teaching strategies and classroom routines must be differentiated to ensure that 
students with different learning needs have instructional support. In light of these shared beliefs, all teachers have ‘differentiation’ as one of 
their professional goals for the school year. An accomplishment of the school this year is the beginning of the benchmarking process. Many of 
the students are not earning the required number of credits. The school is now using teacher teams and the guidance department to track 
progress and provide interventions. An intervention program will be implemented for students to make up missing credits. 
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BHSB considers families to be partners in the educational process, and is committed to sending home progress reports to parents, to be done a 
minimum of six times in the school year. The Restart Model is the appropriate model for Bronx High School of Business. The Restart Model 
is the appropriate model because our needs assessment indicates that the school is in need of strong management and more support.  School 
improvement efforts have not been as successful as desired. Partnering the school with an Educational Partnership Organization (EPO) will 
give the school the support, oversight and management needed to further accelerate the school’s performance.    As was described in the needs 
assessment analysis, it was determined that the school had not made significant progress to warrant continuance in operation, and it was not 
likely to make significant progress in the future. The Restart model of intervention allows the school some flexibility to meet and exceed the 
challenges that are being faced at Bronx High School of Business, and permits a new opportunity to make new connections and collaborations 
that can lead to new methods and means to an end.  Please see the school’s Restart Addendum for more information. 
. 
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APPENDIX B: RESTART MODEL 

 
In the chart below, provide a description of the LEA plan for implementation of the model at the school.   
Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 

A restart model is 
one in which an 
LEA converts a 
school or closes 
and reopens a 
school under a 
charter school 
operator, a 
charter 
management 
organization 
(CMO), or an 
education 
management 
organization 

NYCDOE will work with an approved Educational Partnership Organization 
(EPO) that will “restart” Bronx High School of Business and assume all 
responsibilities in managing the school that are required and allowable under 
the Restart model plan of intervention and Education Law 211-e.  The EPO 
chosen as the right fit for Bronx HS of Business will come from a pool of 
potential candidates that will be evaluated and approved as part of the DOE’s 
expedited competitive solicitation (ECS) process.  This ECS requires that, at 
minimum, EPOs must have at least five years of experience providing services 
to at least 10 schools.  Furthermore, EPOs must be able to document their track 
record of effectively supporting struggling schools by submitting letters of 
reference, documentation of their services, and quantitative data showing that 
their services resulted in increased student achievement.  We believe the 
process for selecting these EPO partners will satisfy SEDs requirement that 
Restart partners be rigorously reviewed. 
  
The DOE will develop a pipeline of non-profits to become EPOs and 

During the summer 
of 2011, the contract 
with the EPO will 
be finalized, 
pursuant to all the 
regulations of 
Education Law § 
211-e. 
Full implementation 
of the Restart Model 
will take place in 
September 2011. 

Local funds will 
cover the costs.  
These costs will 
cover the start 
up activities 
between Bronx 
HS of Business 
and the EPO, as 
they formulate 
plans on all 
aspects of school 
reform efforts, 
including, but 
not limited to, 
mission and 
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Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 

(EMO) that has 
been selected 
through a 
rigorous review 
process.  (A 
CMO is a non-
profit 
organization that 
operates or 
manages charter 
schools by 
centralizing or 
sharing certain 
functions and 
resources among 
schools.  An 
EMO is a for-
profit or non-
profit 

anticipates that many of the partner organizations who have previously worked 
closely with NYC schools may apply to the solicitation.  Among these 
candidates may include six organizations that have had a long and successful 
association with NYCDOE as Partnership School Support Organizations 
(PSOs) since 2007: 

• Academy for Educational Development (AED)  
• Center for Educational Innovation Public Education Association (CEI-

PEA)  
• CUNY Center for School Support and Success  
• Fordham University Partnership Support Organization  
• New Visions for Public Schools  
• Replications, Inc. 

Overall, NYC is currently working with these PSOs to support 262 schools, 
and therefore does not anticipate there being any district obstacles or capacity 
challenges to working with new, additional EPO partners. 
  
Under the expedited competitive solicitation, EPOs will be allowed to provide 
whole-school operation services to Bronx High School of Business.  As 
dictated by Education Law 211-e, these will include making recommendations 
to the board of education on the following school functions: budget; staffing 

vision, 
curriculum 
design, 
instructional 
models, 
professional 
development, 
data analysis, 
student support 
services, family 
engagement, 
staff haring and 
engagement 
(consistent with 
applicable 
collective 
bargaining 
agreements) and 
all other 
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Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 

organization that 
provides “whole-
school operation” 
services to an 
LEA.)     
 

population; staff hiring, evaluating, termination, disciplining, tenure, 
assignment to the school, and professional development; student discipline; 
curriculum; school schedule and calendar, and the scope of and process for 
making modifications and additions to the collective bargaining agreement.  
For additional information on the specific support and management services 
that will fall under the purview of EPOs, we have included, as an Appendix, a 
copy of the DOE’s expedited competitive solicitation.   
Once EPOs have been vetted and an appropriate partner matched to Bronx 
High School of Business, the school leadership will work with their EPO to 
refine the school’s intervention plan. 
  

 

appropriate and 
allowable 
actions and 
activities.  The 
estimated cost 
for Bronx HS of 
Business is 
shown at the end 
of this section 
(costs have been 
determined at a 
base cost plus a 
fixed per capita 
student 
population). 
 
For Years 2 and 
3, there will no 
cost to the grant 
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Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 
for these 
activities.  Local 
funding will 
cover such 
activities as 
family 
engagement and 
community 
outreach, etc.  
 
 

Fulfill all New 
York State 
requirements for 
converting school 
into a charter 
school. 
 
NYCDOE 

The EPO is not converting Bronx HS of Business into a charter school.  
Rather, it is partnering with NYCDOE to intervene in Bronx HS of Business, a 
PLA school, consistent with Education Law §211-e.  NYCDOE insures that 
the contractual arrangements made with the EPO shall contain, consistent with 
collective bargaining agreements, provisions authorizing the educational 
program of the school, district performance expectations and/or benchmarks 
for school operations and academic outcomes, student enrollment procedures, 
process for employee transfers, services that the district will provide to Bronx 

Years 1, 2 and 3 No cost to the 
grant 
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Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 

NOTE:  Not 
applicable for 
schools that will 
work with an 
EMO/EPO. 
 

HS of Business, and the manner in which the school shall apply for and receive 
allocational and competitive grants.  These and all other activities and actions 
that are required to be detailed in the contract between DOE and the EPO will 
be specified in the signed agreement, for a period of up to five (5) years.  The 
contract will also contain language that describes the consequences of the 
failure of the EPO to meet the stated performance outcomes or benchmarks, 
which may result in grounds for termination of the contract prior to the 
expiration of its terms.  
 

Enroll, within the 
grades it serves, 
any former 
student who 
wishes to attend 
the school. 

As an EPO-partnered Restart school, Bronx High School of Business will 
continue as a district public school.  It will retain its unique BEDS (Basic 
Educational Data System) code, NCES (National Center for Educational 
Statistics), and local District Borough Number, and the school name will 
remain the same.  Bronx High School of Business does not intend to make any 
grade level changes; it will continue to serve its current student population in 
grades 9-12, as well as any incoming new students as per the existing 
admissions process. 
 

September 2011  No Cost to the 
grant. 

Notify parents NYCDOE realizes that family and community engagement is key to the Engagement Local funds  
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Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 

and community 
of conversion, 
and provide 
information on 
school choice 
options available 

successful opening and continuance of a Restart school or any school that 
undergoes drastic or significant changes.  DOE intends to hold a community 
meeting to introduce the EPO and its role, discuss the Restart model and all of 
its parts; gauge needs of students, families, and the community; communicate 
with parents and the community about school status, improvement plans, 
choice options, and student support services available.   
 
The community was previously apprised of the fact that Bronx HS of Business 
is a PLA school, and was informed of the possibility of drastic measures being 
taken at the school. Participants were informed of the results of an extensive 
review of data including academic, attendance, graduation, enrollment, parent 
and student satisfaction, and much more.  As described above, another such 
community meeting will be held to inform the community of changes that will 
be made and to answer questions from families who remain unclear what the 
restart model may mean to them.  DOE will conduct meetings for the school 
community at the school site, with union representation invited to participate 
so that staff understand how the Restart model may affect them.    

activities for 
families and the 
community will take 
place during spring 
2011, to provide 
information for 
current students at 
Bronx HS of 
Business, as well as 
potential Over-the 
Counter (OTC) 
enrolled students.  
Bronx HS of 
Business will 
continue to 
participate in 
Citywide High 
School Fairs to 
assist parents in 
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Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 

making choices.  
Create a plan to 
transfer students 
who either a) 
cannot attend the 
new school 
because their 
grade is not 
served; or b) have 
parents who wish 
to opt-out of the 
new charter 
school. Provide 
NYSED with a 
list of schools 
that will receive 
transfer students. 

The issue of transferring students whose grades are not served by the school is 
not applicable for Bronx HS of Business.  The school will continue to serve the 
same grades.  For parents who wish to opt-out of the EPO-managed Restart 
school, the DOE will utilize the existing NCLB Choice Process. The DOE’s 
NCLB Choice Process provides a list of all schools in good standing that can 
receive students from a school carrying a designation of School in Need of 
Improvement Year 2 or lower.  That current list of schools is attached to this 
document. 
 

Annually No cost to the 
grant 

Create an 
accountability 

An accountability contract with the EPO will be developed, in which 
performance based metrics will be built in. The metrics will be consistent with 

The performance 
accurate 

No cost to the 
grant 
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Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 

contract with the 
CMO (NYC 
NOTE:  
EMO/EPO), with 
clearly defined 
goals for student 
achievement 
 

the goals included in this application, such as progress towards meeting goals 
on increased graduation rates (where applicable), meeting AYP, and progress 
on leading indicators. DOE will be regularly evaluating the performance based 
metrics, to inform whether or not the contract with the EPO should continue.  
 

expectations and 
benchmarks for 
school operations 
and academic 
outcomes will be 
established by June 
2012, in accordance 
with the 
accountability status 
of the school using 
the most recent 
student data from 
State assessments in 
school year 2010-
2011. 

 If external 
partners will be 
used to 
accomplish all or 

Partnering with external providers will be determined by the EPO as the 
engagement and collaboration with the school community emerges, and upon 
extensive review of data and determination of school needs.  Please see the 
school’s Restart Addendum for information on external providers slated to 

Annually Please see 
Projected School 
Plan and Budget 
below. 
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Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 

any of the actions 
described-  
Recruit, screen, 
and select 
external 
providers to 
ensure their 
quality. 

work with the school beyond the services of the EPO. 
 
NYCDOE insures that any external provider of services has been or will be 
subject to a rigorous review and approval process, NYCDOE’s Division of 
Contracts and Purchasing will work with the EPO and school to insure that 
external partners provide research-based programs and services, meet all Equal 
Opportunity regulations, have been screened appropriately, and are fully 
eligible to serve in a PLA school. 

 
 
 
 
 

For information on the EPO and Bronx High School of Business’ plan, please see the Restart Addendum (Appendix E) 
 

 
Cost of Implementation of Model (over 3 
years) 

Amount of 1003(g) funds LEA will 
allocate to school  

Amount of additional funds, to be 
provided by other sources, LEA will 
allocate to school  
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$3,725,847  $2,168,000 $1,557,847 
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APPENDIX B: RESTART MODEL  
 

LEA Implementation Plan for the Restart Model
 

Directions:  Please complete the following form for each persistently lowest-achieving Tier I or Tier II school within the LEA that will 
implement a Restart Model.  When completing this plan, please refer to the Model Implementation Plan Rubric to ensure quality responses. 
 
LEA:_________NYCDOE______________________________                 NCES#:___3600098___________________ 
 
School:_ Grover Cleveland HS _24Q485___________________               NCES#:____01959_________________ 
Grades Served:_9-12_______________ 
Number of students:___2664________ 
 
 
In the chart below, describe the needs assessment process used, and the conclusions drawn for the school listed above.  Include data 
gathered during any Joint Intervention Team or School Under Registration Review visit, with any additional information from local 
assessment tools. 
 
 
Needs Assessment Process List Data Analyzed Major Findings 
NYCDOE (School, School Leadership Team, Network 
Team, Superintendent, Division of Portfolio Planning, 
and Division of Academics, Performance and Support) 
conducted a comprehensive review of the school’s 
educational program informed by the most current 
quantitative and qualitative data available regarding 
student performance trends and other indicators of 
progress. Included in the  needs assessment was an 
analysis of information available from New York State 

- Total Cohort 
Graduation rates 
- School 
Accountability Status 
and 
subgroup 
performance data for 
the 
school on NYSED 

Based on an extensive review of data and community 
feedback, the New York City Department of Education 
(DOE) has determined that the Restart Model will be the 
Implementation plan for Grover Cleveland High School. 
As a Persistently Lowest Achieving School (PLA), 
Grover Cleveland will implement the Restart Model in the 
fall of 2011, and will follow that path for another three 
years, in order to implement successfully all of the 
required actions for PLA schools under Commissioner’s 
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Needs Assessment Process List Data Analyzed Major Findings 
Education Department and New York City Department 
of Education accountability and assessment resources, 
i.e., School Report Cards, Progress Reports, Quality 
Review and Quality Review Self-Assessment 
documents, periodic assessments, ARIS, as well as 
results of Inquiry Team action research, surveys, and 
school-based assessments, along with any additional 
measures to determine the effectiveness of educational 
programs.  Also reviewed was the school’s use of 
resources, including school budget, schedule, facility 
use, and class size.   
 
The most recent and important comprehensive review of 
Grover Cleveland High School was implemented in the 
fall of 2010, when a Joint Intervention Team (JIT) 
Review took place at the school.  Under the mandates of 
Differentiated Accountability, Restructuring and PLA 
schools undergo a JIT  visit which examines all critical 
areas which have impact upon student achievement, 
including Curriculum; Teaching and Learning; School 
Leadership; Infrastructure and School Success; 
Collection, Analysis, and Utilization of Data; 
Professional Development; and District Support.   

Accountability 
Overview Reports 
(AOR) 
- Performance data 
for the school on 
NYSED 
Comprehensive 
Information 
Report (CIR) 
- DOE Progress 
Report grades 
- Learning 
Environment Surveys 
(LES) 
- DOE Quality 
Review scores and 
QR 
self-evaluation form 
(SSEF) documents 
- Student 
performance on 
periodic 
assessments 
- Item skills analyses 
based on State 
assessment data 
- NYSESLAT ELL 

Regulations 100.2(p), supported by available Title I 
1003(g) funding.   

Many of the findings (among others) that have already 
been determined as a result of the comprehensive review 
of data for Grover Cleveland are shown below.  These 
findings and others helped to inform all of the 
stakeholders who are part of the decision-making team for 
Grover Cleveland, and who take the responsibility for and 
accept accountability for the future success of the students 
and school community of Grover Cleveland HS, through 
the successful implementation of the Restart Model, 
together with management of the school through an 
Educational Partnership Organization.  
 

The school’s four-year graduation rate has held steady 
over the past two years. In 2008, the graduation rate was 
55% and in 2009, the four-year rate was 54% (including 
August graduates) While this does represent improvement 
over prior years when fewer than half of students 
graduated on schedule, the graduation rate remains well 
below the citywide 63% average.  

If Regents diplomas alone counted toward graduation—as 
will be the case in just one year—the four-year graduation 
rate at Cleveland would drop significantly, falling below 
30%.  
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Needs Assessment Process List Data Analyzed Major Findings 
performance data 
- Student credit 
accumulation 
- Results of Inquiry 
Team action research 
- Student and staff 
attendance data 
- Student suspension 
data 
- Student enrollment 
and demographic 
statistics and trends 
- Class Size Reports 
- School resource 
allocations and 
budget 
summary 
- DOE Special 
Education Service 
Delivery (SESDR) 
Reports 
- DOE 
Building/School 
Facility Reports 
- Scholarship Reports 
- Other school data 
available on ARIS  

In 2008-2009, only 63% of first-year students earned at 
least 10 credits. This is a key predictor of future student 
success because students who fall behind often have a 
hard time getting back on track toward graduation. 

Grover Cleveland has received three consecutive C grades 
on its annual Progress Reports. 

Attendance at Grover Cleveland is low. In 2008-09, the 
school had an 80% attendance rate, well below the 86% 
citywide average for high schools.  

Safety is a concern at Cleveland. On the 2009-2010 
School Survey, 26% of students reported feeling unsafe in 
the hallways, bathrooms, and locker rooms at school.  

Cleveland was rated Well Developed on its most recent 
Quality Review in 2009-2010. During Quality Reviews, 
experienced educators spend several days visiting a 
school, observing classrooms, and talking to staff, 
students, and parents. Schools are rated on a four-point 
scale, with “Well Developed” as the highest rating. A 
rating of “Well Developed” indicates that the school is 
well organized to support student learning. 

The New York State Education Department named 
Grover Cleveland as one of the “Persistently Lowest 
Achieving” (PLA) schools in the entire state.  
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Needs Assessment Process List Data Analyzed Major Findings 
-Report from the 
Joint Intervention 
Team (JIT) 
 

Positive trend data exists for all identified subject/areas 
and subgroups for the past two consecutive years), as 
demonstrated by an increase in the percentage of students 
performing at or above Level 3 and/or a Performance 
Index increase of five or more points. 
 
Performance data for the school on NYSED 
Accountability Overview Reports (AOR) for the past two 
consecutive years) indicate the school has reduced the 
achievement gap between identified subgroups and the All 
Students subgroup in ALL identified subject/area(s) by ten 
percent or more. 
 
Cleveland is ten or more points away from meeting its 
Effective Annual Measurable Objective (EAMO) for one 
or more identified subgroups in subject/area(s) of 
identification. 
 
Findings in Priority areas (as indicated in the 
comprehensive review as well as the 2010 fall JIT report) 
are shown below.  However, in the review of data, 
emerging trends that show promise of increased student 
achievement also need to be noted as the school moves 
toward Restart. 
 
There are no departmental procedures for the consistent 
delivery of guidance services to students. 
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Needs Assessment Process List Data Analyzed Major Findings 
 

There is no schoolwide system for sharing information 
about PSAT and SAT results. 

 
College counseling is limited to 12th grade. 

 
There was little evidence of any systematic career 
counseling by the guidance department. 

 
There was little evidence that ongoing support for 
instructional improvement was linked to a systemic 
teacher evaluation process of observation, PD, and teacher 
evaluation 
 
Parents, students, and teachers expressed that they had a 
voice in the mission and goals of the school. 

 
The Special Education Department demonstrates caring 
for its students and seeks approaches to meet their needs. 
The students with disabilities subgroup made significant 
gains in the 2009-2010 school year.  

 
Holdover classes revealed low level instruction and 
homogeneous grouping that resulted in low expectations 
for students enrolled in these classes. The failure rate was 
56 percent of randomly selected classes. 
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Needs Assessment Process List Data Analyzed Major Findings 
The Principal has initiated several instructional programs 
to better meet the diverse needs of students, e.g. grade 9 
academy and course annualization.  However, the school 
has not addressed the chronic problems of repeated 
student failure e.g., holdover classes within existing core 
classes. 

 
Daedalus and ARIS data systems are chief data sources 
for the school. School does not effectively appropriately 
utilize or fully understand NYS accountability rules and 
the definitions of different cohorts as it applies to the 
school’s accountability status.  
 
The final recommendation of the Joint Intervention Report 
is that a new plan be developed and implemented that 
could include significant changes in staff, organizational 
structure, leadership and/or configuration, to address 
issues that continue to negatively impact student academic 
performance in identified areas.  Therefore, the restart 
Model will be implemented in the fall of 2011 to respond 
to this recommendation. 

 
 
Describe how the Restart Model addresses the major findings of the needs assessment. 
 
Grover Cleveland High School is a comprehensive high school that is serves 2,664 students in grades nine through 12.  The demographics of 
the student population are 65 percent Hispanic, four percent Black, seven percent Asians, and 24 percent White.    Thirty-seven percent of the 
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students live near the school. Cleveland’s mission has a three-pronged approach to shaping each student into a well-rounded individual. It is 
the school’s belief that educators should help young people to develop high moral character, be academically prepared, and become socially 
adjusted, helping students work towards their fullest potential by creating an environment that meets all their needs.  The students’ mission is 
“As students, we are committed to taking an active role in our education and to developing the personal skills that prepare us for the future.” 
The Parent Mission Statement is “As parents, we are committed to making education a priority by supporting our children and teachers 
through active participation in the educational process at school” 

 
Grover Cleveland partnered with the DOE’s Division of Academics, Performance and Support to create an SLC (Smaller Learning 
Community). The Ninth-Grade Academy is a school within a school. It is housed in its own wing on the second floor, has a separate entrance 
and its own administration. This academy supports ninth-graders with a dedicated counselor, a ninth grade dean and interdisciplinary teams of 
teachers who work with the same students throughout the school year. These interdisciplinary teams focus on creating a welcoming 
atmosphere with high expectations plus intensive academic and social support for students. Cleveland has reorganized to allow for all staff 
members to meet regularly to address the needs of all students. This year the collaborative teacher inquiry teams are meeting weekly to review 
and analyze student’s deficits in meeting graduation requirements. This structural change will stay in place and the collaborative inquiry teams 
will continue to meet to review instructional practices. 
 
Grover Cleveland has one of the top bridge engineering programs in the city. In the past two years the school’s team has won the NYC 
Regional Bridge Building Competition and has gone on to the national competition. Cleveland has a distinguished research program where 
students do long-term research projects in the sciences and social sciences, with close partnerships with WISE (Women in Sports and Events), 
Youth Venture, Harlem Children Society, the Queens Zoo, and others. Last year three projects were chosen as WISE semifinalists and Queens 
Borough Leaders. In 2008, four students won $1000 grants to implement recommendations made in their projects. 
 

Grover Cleveland staff has worked hard to improve the school, but the school has not improved as quickly as desired for its students. The 
DOE also extended considerable support to Grover Cleveland, including: extensive teacher training around issues including curriculum 
planning, improving teaching practices, and individualizing teaching to meet each student’s needs; support for teaching teams focused on the 
needs of targeted student populations, such as English language learners, special education students, or students who are struggling 
academically; fostering opportunities for teachers and administrators to connect with colleagues in other schools, allowing them to learn from 
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one another, improve instruction, and better support students; support in recruiting talented teachers; and facilitated partnerships with 
community-based organizations to support  youth development initiatives at the school.  

As we considered possible options for the future of Grover Cleveland, DOE analyzed past strategic improvement efforts at the school to help 
us identify what has been working and what has not. This information guided our thinking about how best to support students and the 
community going forward.  The school improvement efforts that were immediately being put into effect were those that respond to critical 
findings that were indicated in the recent Joint Intervention Team (JIT) report, the result of a four day comprehensive visit to the school.  The 
recommendations of the Team from that visit make up the body of this Restructuring Plan.  The Restart Model is the appropriate model 
because our needs assessment indicates that the school is in need of strong management and more support.  School improvement efforts have 
not been as successful as desired. Partnering the school with an Educational Partnership Organization (EPO) will give the school the support, 
oversight and management needed to further accelerate the school’s performance.   
 
The DOE will work closely with Grover Cleveland staff to ensure that students get the support they need—this year and in the future. In the 
immediate term, we will build on past efforts to support the school, including: helping the school better support its highest-need students, 
including English language learners, special education students, and students who are performing below grade-level; working to identify areas 
where professional development is needed and assisting the school in meeting those needs: and helping to create and enhance relationships 
with community partners. The Restart model of intervention allows the school some flexibility to meet and exceed the challenges that are 
being faced at Cleveland, and permits a new opportunity to make new connections and collaborations that can lead to new methods and means 
to an end.  Please see the school’s Restart Addendum for more information. 
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APPENDIX B: RESTART MODEL 

 
In the chart below, provide a description of the LEA plan for implementation of the model at the school.   

Action Required 
By Restart Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include actions 
taken during the pre-
implementation 
period), and why at 
that time 

Description of 
costs associated 
with the action 
(description 
should align with 
budget narrative 
and budget 
provided for 
grant) 

A restart model is 
one in which an 
LEA converts a 
school or closes 
and reopens a 
school under a 
charter school 
operator, a charter 
management 
organization 
(CMO), or an 
education 
management 
organization 
(EMO) that has 

NYCDOE will work with an approved Educational Partnership Organization 
(EPO) that will “restart” Grover Cleveland HS and assume all responsibilities 
in managing the school that are required and allowable under the Restart model 
plan of intervention and Education Law 211-e.  The EPO chosen as the right fit 
for Grover Cleveland HS will come from a pool of potential candidates that 
will be evaluated and approved as part of the DOE’s expedited competitive 
solicitation (ECS) process.  This ECS requires that, at minimum, EPOs must 
have at least five years of experience providing services to at least 10 schools.  
Furthermore, EPOs must be able to document their track record of effectively 
supporting struggling schools by submitting letters of reference, documentation 
of their services, and quantitative data showing that their services resulted in 
increased student achievement.  We believe the process for selecting these 
EPO partners will satisfy SEDs requirement that Restart partners be rigorously 
reviewed. 
  

During the summer of 
2011, the contract with 
the EPO will be 
finalized, pursuant to 
all the regulations of 
Education Law § 211-
e. 
Full implementation of 
the Restart Model will 
take place in 
September 2011. 

Local funds will 
cover the costs.  
These costs will 
cover the start up 
activities 
between Grover 
Cleveland HS 
and the EPO, as 
they formulate 
plans on all 
aspects of school 
reform efforts, 
including, but 
not limited to, 
mission and 
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Action Required 
By Restart Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include actions 
taken during the pre-
implementation 
period), and why at 
that time 

Description of 
costs associated 
with the action 
(description 
should align with 
budget narrative 
and budget 
provided for 
grant) 

been selected 
through a rigorous 
review process.  (A 
CMO is a non-
profit organization 
that operates or 
manages charter 
schools by 
centralizing or 
sharing certain 
functions and 
resources among 
schools.  An EMO 
is a for-profit or 
non-profit 
organization that 
provides “whole-
school operation” 
services to an 

The DOE will develop a pipeline of non-profits to become EPOs and 
anticipates that many of the partner organizations who have previously worked 
closely with NYC schools may apply to the solicitation.  Among these 
candidates may include six organizations that have had a long and successful 
association with NYCDOE as Partnership School Support Organizations 
(PSOs) since 2007: 

• Academy for Educational Development (AED)  
• Center for Educational Innovation Public Education Association (CEI-

PEA)  
• CUNY Center for School Support and Success  
• Fordham University Partnership Support Organization  
• New Visions for Public Schools  
• Replications, Inc. 

Overall, NYC is currently working with these PSOs to support 262 schools, 
and therefore does not anticipate there being any district obstacles or capacity 
challenges to working with new, additional EPO partners. 
  
Under the expedited competitive solicitation, EPOs will be allowed to provide 
whole-school operation services to Grover Cleveland HS.  As dictated by 

vision, 
curriculum 
design, 
instructional 
models, 
professional 
development, 
data analysis, 
student support 
services, family 
engagement, 
staff haring and 
engagement 
(consistent with 
applicable 
collective 
bargaining 
agreements) and 
all other 
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Action Required 
By Restart Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include actions 
taken during the pre-
implementation 
period), and why at 
that time 

Description of 
costs associated 
with the action 
(description 
should align with 
budget narrative 
and budget 
provided for 
grant) 

LEA.)     
 

Education Law 211-e, these will include making recommendations to the board 
of education on the following school functions: budget; staffing population; 
staff hiring, evaluating, termination, disciplining, tenure, assignment to the 
school, and professional development; student discipline; curriculum; school 
schedule and calendar, and the scope of and process for making modifications 
and additions to the collective bargaining agreement.  For additional 
information on the specific support and management services that will fall 
under the purview of EPOs, we have included, as an Appendix, a copy of the 
DOE’s expedited competitive solicitation.   
Once EPOs have been vetted and an appropriate partner matched to Grover 
Cleveland HS the school leadership will work with their EPO to refine the 
school’s intervention plan. 

  

 

appropriate and 
allowable 
actions and 
activities.  The 
estimated cost 
for Grover 
Cleveland HS is 
shown at the end 
of this section 
(costs have been 
determined at a 
base cost plus a 
fixed per capita 
student 
population). 
 
For Years 2 and 
3, there will no 
cost to the grant 
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Action Required 
By Restart Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include actions 
taken during the pre-
implementation 
period), and why at 
that time 

Description of 
costs associated 
with the action 
(description 
should align with 
budget narrative 
and budget 
provided for 
grant) 
for these 
activities.  Local 
funding will 
cover such 
activities as 
family 
engagement and 
community 
outreach, etc.  
 

Fulfill all New 
York State 
requirements for 
converting school 
into a charter 
school. 
 
NYCDOE NOTE:  
Not applicable for 

The EPO is not converting Grover Cleveland HS into a charter school.  Rather, 
it is partnering with NYCDOE to intervene in Grover Cleveland HS, a PLA 
school, consistent with Education Law §211-e.  NYCDOE insures that the 
contractual arrangements made with the EPO shall contain, consistent with 
collective bargaining agreements, provisions authorizing the educational 
program of the school, district performance expectations and/or benchmarks 
for school operations and academic outcomes, student enrollment procedures, 
process for employee transfers, services that the district will provide to Grover 
Cleveland HS, and the manner in which the school shall apply for and receive 

Years 1, 2 and 3 No cost to the 
grant 
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Action Required 
By Restart Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include actions 
taken during the pre-
implementation 
period), and why at 
that time 

Description of 
costs associated 
with the action 
(description 
should align with 
budget narrative 
and budget 
provided for 
grant) 

schools that will 
work with an 
EMO/EPO. 
 

allocational and competitive grants.  These and all other activities and actions 
that are required to be detailed in the contract between DOE and the EPO will 
be specified in the signed agreement, for a period of up to five (5) years.  The 
contract will also contain language that describes the consequences of the 
failure of the EPO to meet the stated performance outcomes or benchmarks, 
which may result in grounds for termination of the contract prior to the 
expiration of its terms.  
 

Enroll, within the 
grades it serves, 
any former student 
who wishes to 
attend the school. 

As an EPO-partnered Restart school, Grover Cleveland HS will continue as a 
district public school.  It will retain its unique BEDS (Basic Educational Data 
System) code, NCES (National Center for Educational Statistics), and local 
District Borough Number, and the school name will remain the same.  Grover 
Cleveland HS does not intend to make any grade level changes; it will continue 
to serve its current student population in grades 9-12, as well as any incoming 
new students as per the existing admissions process. 
 

September 2011  No Cost to the 
grant. 

Notify parents and 
community of 
conversion, and 

NYCDOE realizes that family and community engagement is key to the 
successful opening and continuance of a Restart school or any school that 
undergoes drastic or significant changes.  DOE intends to hold a community 

Engagement activities 
for families and the 
community will take 

Local funds  
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Action Required 
By Restart Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include actions 
taken during the pre-
implementation 
period), and why at 
that time 

Description of 
costs associated 
with the action 
(description 
should align with 
budget narrative 
and budget 
provided for 
grant) 

provide information 
on school choice 
options available 

meeting to introduce the EPO and its role, discuss the Restart model and all of 
its parts; gauge needs of students, families, and the community; communicate 
with parents and the community about school status, improvement plans, 
choice options, and student support services available.   
 
The community was previously apprised of the fact that Grover Cleveland HS 
is a PLA school, and was informed of the possibility of drastic measures being 
taken at the school. Participants were informed of the results of an extensive 
review of data including academic, attendance, graduation, enrollment, parent 
and student satisfaction, and much more.  As described above, another such 
community meeting will be held to inform the community of changes that will 
be made and to answer questions from families who remain unclear what the 
restart model may mean to them.  DOE will conduct meetings for the school 
community at the school site, with union representation invited to participate 
so that staff understand how the Restart model may affect them.  

place during spring 
2011, to provide 
information for current 
students at Grover 
Cleveland HS, as well 
as potential Over-the 
Counter (OTC) 
enrolled students.  
Grover Cleveland HS 
will continue to 
participate in Citywide 
High School Fairs to 
assist parents in 
making choices.  

Create a plan to 
transfer students 
who either a) 
cannot attend the 

The issue of transferring students whose grades are not served by the school is 
not applicable for Grover Cleveland HS.  The school will continue to serve the 
same grades.  For parents who wish to opt-out of the EPO-managed Restart 
school, the DOE will utilize the existing NCLB Choice Process. The DOE’s 

Annually No cost to the 
grant 
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Action Required 
By Restart Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include actions 
taken during the pre-
implementation 
period), and why at 
that time 

Description of 
costs associated 
with the action 
(description 
should align with 
budget narrative 
and budget 
provided for 
grant) 

new school because 
their grade is not 
served; or b) have 
parents who wish to 
opt-out of the new 
charter school. 
Provide NYSED 
with a list of 
schools that will 
receive transfer 
students. 

NCLB Choice Process provides a list of all schools in good standing that can 
receive students from a school carrying a designation of School in Need of 
Improvement Year 2 or lower.  That current list of schools is attached to this 
document. 
 

Create an 
accountability 
contract with the 
CMO (NYC 
NOTE:  
EMO/EPO), with 
clearly defined 
goals for student 

An accountability contract with the EPO will be developed, in which 
performance based metrics will be built in. The metrics will be consistent with 
the goals included in this application, such as progress towards meeting goals 
on increased graduation rates (where applicable), meeting AYP, and progress 
on leading indicators. DOE will be regularly evaluating the performance based 
metrics, to inform whether or not the contract with the EPO should continue.  
 
 

The performance 
accurate expectations 
and benchmarks for 
school operations and 
academic outcomes 
will be established by 
June 2012, in 
accordance with the 

No cost to the 
grant 
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Action Required 
By Restart Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include actions 
taken during the pre-
implementation 
period), and why at 
that time 

Description of 
costs associated 
with the action 
(description 
should align with 
budget narrative 
and budget 
provided for 
grant) 

achievement 
 

accountability status of 
the school using the 
most recent student 
data from State 
assessments in school 
year 2010-2011. 

If external partners 
will be used to 
accomplish all or 
any of the actions 
described-  
Recruit, screen, and 
select external 
providers to ensure 
their quality. 

Partnering with external providers will be determined by the EPO as the 
engagement and collaboration with the school community emerges, and upon 
extensive review of data and determination of school needs.  Please see the 
school’s Restart Addendum for information on external providers slated to 
work with the school beyond the services of the EPO. 
 
NYCDOE insures that any external provider of services has been or will be 
subject to a rigorous review and approval process, NYCDOE’s Division of 
Contracts and Purchasing will work with the EPO and school to insure that 
external partners provide research-based programs and services, meet all Equal 
Opportunity regulations, have been screened appropriately, and are fully 
eligible to serve in a PLA school. 

Annually Please see 
Projected School 
Plan and Budget 
below. 
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For information on the EPO and Grover Cleveland High School’s plan, please see the Restart Addendum (Appendix E) 
 
Cost of Implementation of Model 
(over 3 years) 

Amount of 1003(g) funds LEA will 
allocate to school  

Amount of additional funds, to be 
provided by other sources, LEA will 
allocate to school  

$9,823,409  $4,607,000 $5,216,409 
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APPENDIX B RESTART MODEL 
 

LEA Implementation Plan for the Restart Model
 

Directions:  Please complete the following form for each persistently lowest-achieving Tier I or Tier II school within the LEA that will 
implement a Restart Model.  When completing this plan, please refer to the Model Implementation Plan Rubric to ensure quality 
responses. 
 
LEA:_______________NYCDOE_____________________________                 NCES#:_____3600092_________________ 
 
School:   IS 136 Charles O. Dewey 15K136                NCES#:__05513__ 
Grades Served: 6-8 
Number of students: 502 
 
In the chart below, describe the needs assessment process used, and the conclusions drawn for the school listed above.  Include 
data gathered during any Joint Intervention Team or School Under Registration Review visit, with any additional information 
from local assessment tools. 
Needs Assessment Process List Data Analyzed Major Findings 
Under the DOE’s accountability framework, 
schools that receive an overall grade of D or 
F on the Progress Report are subject to 
school improvement measures. If no 
significant progress is made over time, a 
leadership change (subject to contractual 
obligations), restructuring, or closure is 
possible. The same is true for schools 
receiving a C for three years in a row and for 

 - Total Cohort Graduation rates 
- School Accountability Status and 
subgroup performance data for the 
school on NYSED Accountability 
Overview Reports (AOR) 
- Performance data for the school on 
NYSED Comprehensive Information 
Report (CIR) 
- DOE Progress Report grades 

Based on an extensive review of data and 
community feedback, the New York City 
Department of Education (DOE) has 
determined that the Restart Model will be the 
Implementation plan for Charles Dewey 
Middle School.   Without further extensive 
intervention, the school cannot provide a 
high-quality education to its students.  
Charles Dewey Middle School will 
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schools that the Chancellor has determined 
lack the necessary capacity to improve 
student performance. Decisions about the 
consequences a school will face are based on 
the school’s Progress Report grades, Quality 
Review scores, and a variety of other factors. 
Additional factors contributing to decisions 
regarding school restructuring, closure, or 
phase-out include the demand for the 
school’s services, structural factors such as 
principal tenure and special population 
concentration, comparative quality of 
existing options, and potential replacement 
options.  
 
NYCDOE (School, School Leadership 
Team, Network Team, Superintendent, 
Division of Portfolio Planning, Division of 
Academics, Performance and Support) 
conducted a comprehensive review of Bronx 
HS of Business’s educational program 
informed by the most current quantitative 
and qualitative data available regarding 
student performance trends and other 
indicators of progress. Included in the  needs 
assessment was an analysis of information 
available from New York State Education 
Department and New York City Department 

- Learning Environment Surveys (LES) 
- DOE Quality Review scores and QR 
self-evaluation form (SSEF) documents 
- Student performance on periodic 
assessments 
- Item skills analyses based on State 
assessment data 
- NYSESLAT ELL performance data 
- Student credit accumulation 
- Results of Inquiry Team action research 
- Student and staff attendance data 
- Student suspension data 
- Student enrollment and demographic 
statistics and trends 
- Class Size Reports 
- School resource allocations and budget 
summary 
- DOE Special Education Service Delivery 
(SESDR) Reports 
- DOE Building/School Facility Reports 
- Scholarship Reports 
- Other school data available on ARIS  
- Report of the Joint intervention Team (JIT) 

implement the Restart Model in the fall of 
2011. 
 
All schools identified by SED as PLA are 
considered for intensive support or 
intervention, including the possibility of 
phase-out. During comprehensive data 
review, the DOE looked at recent and 
historical performance, as well as demand 
for the school, consulted with experienced 
educators who have worked closely with the 
school, and gathered community feedback.   
 
The school currently has 502 students on 
roll, of which 31 percent are over age.   
 
IS 136 is ten or more points away from 
meeting its Effective Annual Measurable 
Objective (EAMO) for one or more 
identified subgroups in subject/area(s) of 
identification. 
 
Performance data for IS 136 on the NYSED 
Accountability Overview Reports (AOR) for 
2008-09 and 2009-10 show an increase in 
the number of subgroups that did not make 
Adequate Yearly Progress (AYP) in 
identified area(s). 
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of Education accountability and assessment 
resources, i.e., School Report Cards, 
Progress Reports, Quality Review and 
Quality Review Self-Assessment documents, 
periodic assessments, ARIS, as well as 
results of Inquiry Team action research, 
surveys, and school-based assessments, 
along with any additional measures to 
determine the effectiveness of educational 
programs.  Also reviewed was the school’s 
use of resources, including school budget, 
schedule, facility use, and class size.   
 
The most recent and important 
comprehensive review of IS 136 was 
implemented early in 2011, when a Joint 
Intervention Team (JIT) Review took place. 
Under the mandates of Differentiated 
Accountability, Restructuring and PLA 
schools undergo a JIT  visit which examines 
all critical areas which have impact upon 
student achievement, including Curriculum; 
Teaching and Learning; School Leadership; 
Infrastructure and School Success; 
Collection, Analysis, and Utilization of Data; 
Professional Development; and District 
Support.   

 
Performance data for IS 136 on the NYSED 
Accountability Overview Reports (AOR) for 
2008-09 and 2009-10 indicate an increase in 
the achievement gap between identified 
subgroups and the All Students subgroup in 
one or more identified subject/area(s). 
 
There is negative trend data for one or more 
identified subject/areas and subgroups for 
the past two consecutive years (2008-09 and 
2009-10), as indicated by an decrease in the 
percentage of students performing at or 
above Level 3 and/or a decrease in the 
Performance Index. 
 
IS 136 received on the 2009-10 NYC 
Progress Report a Grade of C.  
 
In January of 2011 the Joint Intervention 
Team (JIT) made the following overall 
recommendation:  
 
The school has not made sufficient progress 
in identified areas, and is unlikely to make 
AYP under the current structure and 
organization. The JIT further recommended 
that a new plan be developed and 
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implemented that could include significant 
changes in staff, organizational structure, 
leadership and/or configuration, to address 
issues that continue to negatively impact 
student academic performance in identified 
areas. 
 
Positive Findings: 
The school provides a safe and nurturing 
environment. 
 
Parents and students are happy with the 
school. 
 
The school is well resourced with up to date 
technology and resources. 
 
The school leader allocates budget resources 
effectively to support professional 
development. 
 
Key findings in specific areas of teaching 
and learning as reported in the JIT 
report: 
 
Not all teachers  are making efficient use of 
instructional resources to maximize their 
impact on student achievement.  The school 
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is well supplied with a variety of 
instructional resources and technology that 
could be used more effectively to create a 
varied and stimulating learning environment 
for students. 
 
A teacher directed approach to instruction 
was observed in most classrooms, 
 
Teachers do not routinely use a wide variety 
of instructional strategies in their practice to 
address the different learning styles of their 
students. 
 
Some examples of higher order questioning 
strategies were observed, however, other 
observations revealed that questioning 
strategies produced only one-word or one-
phrase answers and did not extend students’ 
thinking skills. 
 
There is a school-wide approach to using 
rubrics.  However the use of appropriate 
written teacher feedback on student work, 
closely related to expectations in the rubric, 
including precise next steps for improvement 
was inconsistently applied.  
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No evidence was presented that the school 
involves parents in decisions that impact the 
education of their children.   
 
The poor condition of the building 
overshadows the schools attempts at creating 
a visually welcoming environment.  The lack 
of maintenance and an inadequate electrical 
supply has a negative effect on the school’s 
ability to continuously improve the quality 
of student learning. 
 
The 37.5 minute AIS program for identified 
students is offered on a split session basis, 
with morning and afternoon sessions.  
Leadership indicated that attendance at both 
sessions are not well attended and were 
observed to be providing mostly homework 
help instead of addressing specific student 
needs.  
 
Some teachers use a wide range of 
assessment strategies to collect student data.  
However,  this is not consistent practice 
across the school to inform instruction. 
 
Although student data is reviewed during  
common planning time,  the information is 
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not being effectively used to specifically 
address the needs of long term ELL's and 
overage students. 
 
The current professional development 
program has focused on the goals of 
improving direct vocabulary instruction, the 
core standards and Understanding by Design 
to improve  instructional processes and 
planning.  Other key school issues, for 
example, whole school strategies to meet the 
specific needs of long term ELL's and 
overage students are not presently being 
addressed.   

 
The JIT report refereneced another copncern: 
There has been a large influx of newcomers 
to the school who are non-English speakers, 
comprising 105 out of the 197 ELLs at the 
school.  All students are placed in ESL 
classes, however, there is no bilingual 
program in the school.   As per the 
Chancellors and Commissioners 
Regulations,  parents should be given a 
choice as to whether they want a transitional 
bilingual, dual language and/or ESL 
program. 
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NYDOE has determined that the Restart 
Model is the correct intervention model for 
IS 136  and the community. It will allow for 
new school options in Charles Dewey 
Middle School to develop in the building 
that will provide the highest quality options 
to families. The Restart model will be 
implemented in September 2011.  

 
 
Describe how the Restart Model addresses the major findings of the needs assessment. 
 
IS 136 currently has 502 students on roll, of which 31 percent are over age.  Thirty nine percent of students are English language learners and 
23 percent are designated as students with disabilities. IS136 strives to co-exist together as a community of learners, nurturers and artists. 
Through continuous dialogue, shared planning and goals, and the opening of minds to new and innovative ideas, IS 136 will realize its 
potential and exceed its expectations for its staff, students, and the broader community. The mission of IS 136 is to engage the whole of our 
learning community in meaningful core knowledge instruction and help students to bridge the gap between practical and theoretical. IS 136 
endeavors to instill in our students the ability to make decisions with foresight and clear judgment, so they will become productive members 
of society. The vision is that Charles O. Dewey Middle School 136 will become the school of choice for all students and their parents in 
Sunset Park and of Brooklyn.  
 
The school engages in Collaborations/Partnerships with such diverse partners as Lifelines/Center for Family Life; Whitney Museum; 
Guggenheim Museum; E-Science; Lutheran Medical Center; Champs Sports Partnership; BRIC Rotunda Gallery; and NurtureArt.   Special 
Initiatives include Garden Projects; SESIS Phase I; Aviator Sports Center; Ramapo mentoring; and LCB Mural Projects  
 
IS 136 looks forward to receiving funding from SIG 1003(g) to incorporate their priority interventions and activities in the coming years, A 
sample of  those priorities are: implement a structured ETS academic intervention program based on grammar and writing to address the 
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language deficits presented to students who are represented in the demographics 39% LEP and 23% Special Education; complete curricula 
realignment to the Common Core Standards in Mathematics with content literacy needs and embedded to support language acquisition for 
students in all grades with school wide use of Pearson Common Core Course I, II and III materials; and curriculum adjustments to Social 
Studies and History instruction for ESL students allowing ELL students with varying degrees of English proficiency to access Social Studies 
and History curricular topics at all grade levels.  IS 136 also looks forward to supporting an enriched arts department by opening 
chorus/drama instructional vacancy to support students with Special Needs and LEP in their language acquisition and master.  
 
The Restart Model is the appropriate model because our needs assessment indicates that the school is in need of strong management and more 
support.  School improvement efforts have not been as successful as desired. Partnering the school with an Educational Partnership 
Organization (EPO) will give the school the support, oversight and management needed to further accelerate the school’s performance.   
The Restart model of intervention allows the school some flexibility to meet and exceed the challenges that are being faced at IS 136, and 
permits a new opportunity to make new connections and collaborations that can lead to new methods and means to an end.  The EPO that will 
manage IS 136 High School will be determined by end of June 2011.   
 
The EPO and DOE will work together to insure that the recommendations of the Joint Intervention Team (JIT) report are implemented at IS 
136, including providing such supports as revising or creating curricula that support the needs to students and providing effective academic 
intervention services for at-risk students.  Professional development opportunities should be made available to staff to provide strategies that 
are lacking in the classroom, such as creating effective learning centers, small group instruction, effective use of technology in the classroom 
and differentiation of instruction to meet students’ needs.   Assistance with the collection and analyzing of data to inform information will be 
provided.  The school leaders will be provided with assistance in creating a comprehensive professional development plan, and with guidance 
and support in creating a systemic process for teacher evaluation.   Please see the school’s Restart Addendum for more information. 
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APPENDIX B: RESTART MODEL 

 
In the chart below, provide a description of the LEA plan for implementation of the model at the school.   
Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 

A restart model is 
one in which an 
LEA converts a 
school or closes 
and reopens a 
school under a 
charter school 
operator, a 
charter 
management 
organization 
(CMO), or an 
education 
management 
organization 

NYCDOE will work with an approved Educational Partnership Organization 
(EPO) that will “restart” IS 136 and assume all responsibilities in managing the 
school that are required and allowable under the Restart model plan of 
intervention and Education Law 211-e.  The EPO chosen as the right fit for IS 
136 will come from a pool of potential candidates that will be evaluated and 
approved as part of the DOE’s expedited competitive solicitation (ECS) 
process.  This ECS requires that, at minimum, EPOs must have at least five 
years of experience providing services to at least 10 schools.  Furthermore, 
EPOs must be able to document their track record of effectively supporting 
struggling schools by submitting letters of reference, documentation of their 
services, and quantitative data showing that their services resulted in increased 
student achievement.  We believe the process for selecting these EPO partners 
will satisfy SEDs requirement that Restart partners be rigorously reviewed. 
  
The DOE will develop a pipeline of non-profits to become EPOs and 

During the summer 
of 2011, the 
contract with the 
EPO will be 
finalized, pursuant 
to all the regulations 
of Education Law § 
211-e. 
Full implementation 
of the Restart 
Model will take 
place in September 
2011. 

Local funds will 
cover the costs.  
These costs will 
cover the start 
up activities 
between IS 136 
and the EPO, as 
they formulate 
plans on all 
aspects of school 
reform efforts, 
including, but 
not limited to, 
mission and 
vision, 
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Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 

(EMO) that has 
been selected 
through a 
rigorous review 
process.  (A 
CMO is a non-
profit 
organization that 
operates or 
manages charter 
schools by 
centralizing or 
sharing certain 
functions and 
resources among 
schools.  An 
EMO is a for-
profit or non-
profit 

anticipates that many of the partner organizations who have previously worked 
closely with NYC schools may apply to the solicitation.  Among these 
candidates may include six organizations that have had a long and successful 
association with NYCDOE as Partnership School Support Organizations 
(PSOs) since 2007: 

• Academy for Educational Development (AED)  
• Center for Educational Innovation Public Education Association (CEI-

PEA)  
• CUNY Center for School Support and Success  
• Fordham University Partnership Support Organization  
• New Visions for Public Schools  
• Replications, Inc. 

Overall, NYC is currently working with these PSOs to support 262 schools, 
and therefore does not anticipate there being any district obstacles or capacity 
challenges to working with new, additional EPO partners. 
  
Under the expedited competitive solicitation, EPOs will be allowed to provide 
whole-school operation services to IS 136.  As dictated by Education Law 211-
e, these will include making recommendations to the board of education on the 

curriculum 
design, 
instructional 
models, 
professional 
development, 
data analysis, 
student support 
services, family 
engagement, 
staff haring and 
engagement 
(consistent with 
applicable 
collective 
bargaining 
agreements) and 
all other 
appropriate and 
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Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 

organization that 
provides “whole-
school operation” 
services to an 
LEA.)     
 

following school functions: budget; staffing population; staff hiring, 
evaluating, termination, disciplining, tenure, assignment to the school, and 
professional development; student discipline; curriculum; school schedule and 
calendar, and the scope of and process for making modifications and additions 
to the collective bargaining agreement.  For additional information on the 
specific support and management services that will fall under the purview of 
EPOs, we have included, as an Appendix, a copy of the DOE’s expedited 
competitive solicitation.   
 
Once EPOs have been vetted and an appropriate partner matched to IS 136 the 
school leadership will work with their EPO to refine the school’s intervention 
plan. 

  

  

allowable 
actions and 
activities.  The 
estimated cost 
for IS 136 is 
shown at the end 
of this section 
(costs have been 
determined at a 
base cost plus a 
fixed per capita 
student 
population). 
 
For Years 2 and 
3, there will no 
cost to the grant 
for these 
activities.  Local 
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Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 
funding will 
cover such 
activities as 
family 
engagement and 
community 
outreach, etc.  
 

Fulfill all New 
York State 
requirements for 
converting school 
into a charter 
school. 
 
NYCDOE 
NOTE:  Not 
applicable for 
schools that will 

The EPO is not converting IS 136 into a charter school.  Rather, it is partnering 
with NYCDOE to intervene in IS 136, a PLA school, consistent with 
Education Law §211-e.  NYCDOE insures that the contractual arrangements 
made with the EPO shall contain, consistent with collective bargaining 
agreements, provisions authorizing the educational program of the school, 
district performance expectations and/or benchmarks for school operations and 
academic outcomes, student enrollment procedures, process for employee 
transfers, services that the district will provide to IS 136, and the manner in 
which the school shall apply for and receive allocational and competitive 
grants.  These and all other activities and actions that are required to be 
detailed in the contract between DOE and the EPO will be specified in the 

Years 1, 2 and 3 No cost to the 
grant 
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Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 

work with an 
EMO/EPO. 
 

signed agreement, for a period of up to five (5) years.  The contract will also 
contain language that describes the consequences of the failure of the EPO to 
meet the stated performance outcomes or benchmarks, which may result in 
grounds for termination of the contract prior to the expiration of its terms.  
 

Enroll, within the 
grades it serves, 
any former 
student who 
wishes to attend 
the school. 

As an EPO-partnered Restart school, IS 136 will continue as a district public 
school.  It will retain its unique BEDS (Basic Educational Data System) code, 
NCES (National Center for Educational Statistics), and local District Borough 
Number, and the school name will remain the same.  IS 136 does not intend to 
make any grade level changes; it will continue to serve its current student 
population in grades 6-8, as well as any incoming new students as per the 
existing admissions process. 
 

September 2011  No Cost to the 
grant. 

Notify parents 
and community 
of conversion, 
and provide 
information on 
school choice 

NYCDOE realizes that family and community engagement is key to the 
successful opening and continuance of a Restart school or any school that 
undergoes drastic or significant changes.  DOE intends to hold a community 
meeting to introduce the EPO and its role, discuss the Restart model and all of 
its parts; gauge needs of students, families, and the community; communicate 
with parents and the community about school status, improvement plans, 

Engagement 
activities for 
families and the 
community will 
take place during 
spring 2011, to 

Local funds  
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Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 

options available choice options, and student support services available.   
 
The community was previously apprised of the fact that IS 136 is a PLA 
school, and was informed of the possibility of drastic measures being taken at 
the school. Participants were informed of the results of an extensive review of 
data including academic, attendance, graduation, enrollment, parent and 
student satisfaction, and much more.  As described above, another such 
community meeting will be held to inform the community of changes that will 
be made and to answer questions from families who remain unclear what the 
restart model may mean to them.  DOE will conduct meetings for the school 
community at the school site, with union representation invited to participate 
so that staff understand how the Restart model may affect them.    

provide information 
for current students 
at  IS 136, as well 
as potential Over-
the Counter (OTC) 
enrolled students.  
IS 136 will continue 
to ensure that 
students and parents 
are aware of middle 
school choices and 
application process. 
 

Create a plan to 
transfer students 
who either a) 
cannot attend the 
new school 
because their 

The issue of transferring students whose grades are not served by the school is 
not applicable for IS 136.  The school will continue to serve the same grades.  
For parents who wish to opt-out of the EPO-managed Restart school, the DOE 
will utilize the existing NCLB Choice Process. The DOE’s NCLB Choice 
Process provides a list of all schools in good standing that can receive students 
from a school carrying a designation of School in Need of Improvement Year 2 

Annually No cost to the 
grant 
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Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 

grade is not 
served; or b) have 
parents who wish 
to opt-out of the 
new charter 
school. Provide 
NYSED with a 
list of schools 
that will receive 
transfer students. 

or lower.  That current list of schools is attached to this document. 
 

Create an 
accountability 
contract with the 
CMO (NYC 
NOTE:  
EMO/EPO), with 
clearly defined 
goals for student 
achievement 

An accountability contract with the EPO will be developed, in which 
performance based metrics will be built in. The metrics will be consistent with 
the goals included in this application, such as progress towards meeting goals 
on increased graduation rates (where applicable), meeting AYP, and progress 
on leading indicators. DOE will be regularly evaluating the performance based 
metrics, to inform whether or not the contract with the EPO should continue.  
 

The performance 
accurate 
expectations and 
benchmarks for 
school operations 
and academic 
outcomes will be 
established by June 
2012, in accordance 

No cost to the 
grant 
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Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 

 with the 
accountability status 
of the school using 
the most recent 
student data from 
State assessments in 
school year 2010-
2011. 

 If external 
partners will be 
used to 
accomplish all or 
any of the actions 
described-  
Recruit, screen, 
and select 
external providers 
to ensure their 
quality. 

Partnering with external providers will be determined by the EPO as the 
engagement and collaboration with the school community emerges, and upon 
extensive review of data and determination of school needs.  Please see the 
school’s Restart Addendum for information on external providers slated to 
work with the school beyond the services of the EPO. 
 
NYCDOE insures that any external provider of services has been or will be 
subject to a rigorous review and approval process, NYCDOE’s Division of 
Contracts and Purchasing will work with the EPO and school to insure that 
external partners provide research-based programs and services, meet all Equal 
Opportunity regulations, have been screened appropriately, and are fully 

Annually Please see 
Projected School 
Plan and Budget 
below. 
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Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 

eligible to serve in a PLA school. 
 

 
 
 

 
 

For information on the EPO and IS 136’s plan, please see the Restart Addendum (Appendix E) 
 
 
Cost of Implementation of Model (over 3 
years) 

Amount of 1003(g) funds LEA will 
allocate to school  

Amount of additional funds, to be 
provided by other sources, LEA will 
allocate to school  

$4,173,460  $2,303,500 $1,869,960 
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APPENDIX B: RESTART MODEL 
 

LEA Implementation Plan for the Restart Model
 

Directions:  Please complete the following form for each persistently lowest-achieving Tier I or Tier II school within the LEA that will 
implement a Restart Model.  When completing this plan, please refer to the Model Implementation Plan Rubric to ensure quality 
responses. 
 
LEA:_______________NYCDOE_____________________________                   NCES#:___3600086___ 
 
School:        JHS 80 Mosholu Parkway    10X080        NCES#:_02317___ 
Grades Served: 6-8 
Number of students: 620 
 
In the chart below, describe the needs assessment process used, and the conclusions drawn for the school listed above.  Include 
data gathered during any Joint Intervention Team or School Under Registration Review visit, with any additional information 
from local assessment tools. 
 
Needs Assessment Process List Data Analyzed Major Findings 
Under the DOE’s accountability framework, 
schools that receive an overall grade of D or 
F on the Progress Report are subject to 
school improvement measures. If no 
significant progress is made over time, a 
leadership change (subject to contractual 
obligations), restructuring, or closure is 
possible. The same is true for schools 
receiving a C for three years in a row and for 
schools that the Chancellor has determined 
lack the necessary capacity to improve 

 - Total Cohort Graduation rates 
- School Accountability Status and 
subgroup performance data for the 
school on NYSED Accountability 
Overview Reports (AOR) 
- Performance data for the school on 
NYSED Comprehensive Information 
Report (CIR) 
- DOE Progress Report grades 
- Learning Environment Surveys (LES) 
- DOE Quality Review scores and QR 

Based on an extensive review of data and 
community feedback, the New York City 
Department of Education (DOE) has 
determined that the Restart Model will be the 
Implementation plan for JHS 80 Mosholu 
Parkway.   Without further extensive 
intervention, the school cannot provide a 
high-quality education to its students.  The 
Restart Model will be implemented in 
September of 2011 at JHS 80. 
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student performance. Decisions about the 
consequences a school will face are based on 
the school’s Progress Report grades, Quality 
Review scores, and a variety of other factors. 
Additional factors contributing to decisions 
regarding school restructuring, closure, or 
phase-out include the demand for the 
school’s services, structural factors such as 
principal tenure and special population 
concentration, comparative quality of 
existing options, and potential replacement 
options.  
 
NYCDOE (School, School Leadership 
Team, Network Team, Superintendent, 
Division of Portfolio Planning, and Division 
of Academics, Performance and Support) 
conducted a comprehensive review of JHS 
80 Mosholu Parkway's educational program 
informed by the most current quantitative 
and qualitative data available regarding 
student performance trends and other 
indicators of progress. Included in the  needs 
assessment was an analysis of information 
available from New York State Education 
Department and New York City Department 
of Education accountability and assessment 
resources, i.e., School Report Cards, 

self-evaluation form (SSEF) documents 
- Student performance on periodic 
assessments 
- Item skills analyses based on State 
assessment data 
- NYSESLAT ELL performance data 
- Student credit accumulation 
- Results of Inquiry Team action research 
- Student and staff attendance data 
- Student suspension data 
- Student enrollment and demographic 
statistics and trends 
- Class Size Reports 
- School resource allocations and budget 
summary 
- DOE Special Education Service Delivery 
(SESDR) Reports 
- DOE Building/School Facility Reports 
- Scholarship Reports 
- Other school data available on ARIS  
- Report of the Joint intervention Team (JIT) 

All schools identified by SED as PLA are 
considered for intensive support or 
intervention, including the possibility of 
phase-out. During comprehensive data 
review, the DOE looked at recent and 
historical performance, as well as demand 
for the school, consulted with experienced 
educators who have worked closely with the 
school, and gathered community feedback.   
 
In January of  2011 the Joint Intervention 
Team (JIT) indicated the following in their 
comprehensive report: 
 
Positive Findings: 
Positive trend data for all identified 
subject/areas and subgroups for the past 2 
consecutive years (2007-08 & 2008-09), as 
demonstrated by an increase in the % of 
students performing at or above Level 3 
and/or a Performance Index increase of 5 or 
more points 
 
JHS 80 is within 5 points of meeting its 
Effective Annual Measurable Objective 
(EAMO) for ALL identified subgroups in 
ALL subject/area(s) of identification. 
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Progress Reports, Quality Review and 
Quality Review Self-Assessment documents, 
periodic assessments, ARIS, as well as 
results of Inquiry Team action research, 
surveys, and school-based assessments, 
along with any additional measures to 
determine the effectiveness of educational 
programs.  Also reviewed was the school’s 
use of resources, including school budget, 
schedule, facility use, and class size.   
 
The most recent and important 
comprehensive review of JHS 80 was 
implemented early in 2011, when a Joint 
Intervention Team (JIT) Review took place. 
Under the mandates of Differentiated 
Accountability, Restructuring and PLA 
schools undergo a JIT  visit which examines 
all critical areas which have impact upon 
student achievement, including Curriculum; 
Teaching and Learning; School Leadership; 
Infrastructure and School Success; 
Collection, Analysis, and Utilization of Data; 
Professional Development; and District 
Support.   

Performance data for JHS 80 on NYSED 
Accountability Overview Reports (AOR) for 
2007-08 and 2008-09 show a reduction in 
the number of subgroups that did not make 
AYP in one or more identified 
subject/area(s). 
 
Performance data on NYSED Accountability 
Overview Reports (AOR) for 2007-08 and 
2008-09 indicate the school has reduced the 
achievement gap between identified 
subgroups and the highest performing 
subgroup in ALL identified subject/area(s) 
by 10 percent or more. 
 
Negative Trend Data: 
Negative trend data for one or more 
identified subject/areas and subgroups for 
the past 2 consecutive years (2007-08 & 
2008-09), as indicated by an decrease in the 
% of students performing at or above Level 
3 and/or a decrease in the Performance 
Index. 
 
JHS 80 is 10 or more points away from 
meeting its Effective Annual Measurable 
Objective (EAMO) for one or more 
identified subgroups in subject/area(s) of 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  
 

96 
 

identification. 
 
 Performance data for the school on NYSED 
Accountability Overview Reports (AOR) for 
2007-08 and 2008-09 show an increase in 
the number of subgroups that did not make 
AYP in identified area(s). 
 
Performance data for the school on NYSED 
Accountability Overview Reports (AOR) for 
2007-08 and 2008-09 indicate an increase in 
the achievement gap between identified 
subgroups and the highest performing 
subgroup in one or more identified 
subject/area(s). 
 
Key findings in specific areas of teaching 
and learning as reported in the JIT 
report: 
 
Although there was a written curriculum for 
the different subject areas, the application to 
ELLs and SWDs was minimal and lacking in 
academic rigor. 
 
Teaching does not reflect differentiation 
necessary for effective instruction of SWD 
and ELLs. Higher order thinking activities 
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and problem solving are not included in 
lessons. 
 
Although there is evidence that security 
measures are in place, it is not resulting in a 
secure and effective learning environment, 
 
There is clearly a need to more effectively 
analyze and utilize all assessed data for 
ELLs and SWD to drive instruction and PD.  
 
There is no evidence of a comprehensive PD 
plan to address the needs of ELLs and 
SWDs.  
 
The school’s LAP is not being utilized 
school-wide to assist teachers and 
administrators in identifying PD needs that 
would retool staff to upgrade instruction for 
students. 
 
The JIT report’s overall recommendation is 
to develop and implement a new 
Restructuring Plan that includes significant 
changes in staff, organization, and/or 
configuration to address issues that continue 
to negatively impact student academic 
performance in identified areas. NYDOE has 
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determined that Restart is the action we must 
take to best serve students and the 
community. It will allow for new school 
options in JHS 80 Mosholu Parkway to 
develop in the building that will provide the 
highest quality options to families. The 
Restart model will be implemented in 
September 2011.  

 
 
Describe how the Restart Model addresses the major findings of the needs assessment. 

 
JHS 80 is designed around three academies:  The Social Justice Academy, the Performing Arts Academy and the Journalism Academy. The 
Social Justice Academy focuses on and supports a peaceful environment through character education and community outreach programs.  
Students acquire the skills, knowledge and personal competencies that will enable them to be successful in their transition through middle 
school. The Performing Arts Academy promotes academic excellence, cultural diversity and the individual’s artistic experience in a risk free 
environment.  Students, teachers, and parents come together to support, encourage and celebrate student accomplishments as students reach 
for the highest possibilities in life. The Journalism and Business Academy instills in its students the tools necessary to become successful in 
all they do. JHS 80 provides the training and support needed for entrance into specialized high schools.  The school looks forward as an 
academy to encourage our students to become future journalists and business people. 

Despite the many findings indicated above, the school has started some effective and encouraging initiatives in the past year. JHS 80has 
engaged in process of developing standards-aligned common curriculum and assessments of all content areas and as of this year is conducting 
common unit assessments on a regular cycle.   The Network has worked with the administration and literacy team to implement item skills 
analysis of the 2009 ELA exam, and create an updated curriculum map to address key performance indicators, as they will be taught in units 
throughout the year. In 2008-09, JHS 80 received a   Reso Grant for Laptops and AC wiring, and in the same year, received a $500,000 library 
grant from the borough president. There is an advisory program in place, and many after school activities are offered.   
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The Restart Model is the appropriate model for JHS 80 Mosholu Parkway.  As was described in the needs assessment analysis, it was 
determined that the school had not made significant progress to warrant continuance in operation, and it was not likely to make significant 
progress in the future. The Restart Model is the appropriate model because our needs assessment indicates that the school is in need of strong 
management and more support.  School improvement efforts have not been as successful as desired. Partnering the school with an Educational 
Partnership Organization (EPO) will give the school the support, oversight and management needed to further accelerate the school’s 
performance.  The Restart model of intervention allows the school some flexibility to meet and exceed the challenges that are being faced at 
JHS 80, and permits a new opportunity to make new connections and collaborations that can lead to new methods and means to an end.  
Please see the school’s Restart Addendum for more information. 
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APPENDIX B: RESTART MODEL 

In the chart below, provide a description of the LEA plan for implementation of the model at the school.   
Action Required 
By Restart Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken during 
the pre-
implementation 
period), and why at 
that time 

Description of 
costs associated 
with the action 
(description 
should align with 
budget narrative 
and budget 
provided for 
grant) 

A restart model is 
one in which an 
LEA converts a 
school or closes and 
reopens a school 
under a charter 
school operator, a 
charter management 
organization (CMO), 
or an education 
management 
organization (EMO) 
that has been 
selected through a 
rigorous review 
process.  (A CMO is 

NYCDOE will work with an approved Educational Partnership Organization 
(EPO) that will “restart” JHS 80 and assume all responsibilities in managing the 
school that are required and allowable under the Restart model plan of 
intervention and Education Law 211-e.  The EPO chosen as the right fit for JHS 
80 will come from a pool of potential candidates that will be evaluated and 
approved as part of the DOE’s expedited competitive solicitation (ECS) 
process.  This ECS requires that, at minimum, EPOs must have at least five 
years of experience providing services to at least 10 schools.  Furthermore, 
EPOs must be able to document their track record of effectively supporting 
struggling schools by submitting letters of reference, documentation of their 
services, and quantitative data showing that their services resulted in increased 
student achievement.  We believe the process for selecting these EPO partners 
will satisfy SEDs requirement that Restart partners be rigorously reviewed. 
  
The DOE will develop a pipeline of non-profits to become EPOs and anticipates 
that many of the partner organizations who have previously worked closely with 

During the summer of 
2011, the contract with 
the EPO will be 
finalized, pursuant to 
all the regulations of 
Education Law § 211-
e. 
Full implementation of 
the Restart Model will 
take place in 
September 2011. 

Local funds will 
cover the costs.  
These costs will 
cover the start up 
activities between 
JHS 80 and the 
EPO, as they 
formulate plans on 
all aspects of 
school reform 
efforts, including, 
but not limited to, 
mission and 
vision, curriculum 
design, 
instructional 
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Action Required 
By Restart Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken during 
the pre-
implementation 
period), and why at 
that time 

Description of 
costs associated 
with the action 
(description 
should align with 
budget narrative 
and budget 
provided for 
grant) 

a non-profit 
organization that 
operates or manages 
charter schools by 
centralizing or 
sharing certain 
functions and 
resources among 
schools.  An EMO is 
a for-profit or non-
profit organization 
that provides 
“whole-school 
operation” services 
to an LEA.)     
 

NYC schools may apply to the solicitation.  Among these candidates may 
include six organizations that have had a long and successful association with 
NYCDOE as Partnership School Support Organizations (PSOs) since 2007: 

• Academy for Educational Development (AED)  
• Center for Educational Innovation Public Education Association (CEI-

PEA)  
• CUNY Center for School Support and Success  
• Fordham University Partnership Support Organization  
• New Visions for Public Schools  
• Replications, Inc. 

Overall, NYC is currently working with these PSOs to support 262 schools, and 
therefore does not anticipate there being any district obstacles or capacity 
challenges to working with new, additional EPO partners. 
  
Under the expedited competitive solicitation, EPOs will be allowed to provide 
whole-school operation services to JHS 80.  As dictated by Education Law 211-
e, these will include making recommendations to the board of education on the 
following school functions: budget; staffing population; staff hiring, evaluating, 
termination, disciplining, tenure, assignment to the school, and professional 
development; student discipline; curriculum; school schedule and calendar, and 

models, 
professional 
development, data 
analysis, student 
support services, 
family 
engagement, staff 
haring and 
engagement 
(consistent with 
applicable 
collective 
bargaining 
agreements) and 
all other 
appropriate and 
allowable actions 
and activities.  The 
estimated cost for 
JHS 80 is shown at 
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Action Required 
By Restart Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken during 
the pre-
implementation 
period), and why at 
that time 

Description of 
costs associated 
with the action 
(description 
should align with 
budget narrative 
and budget 
provided for 
grant) 

the scope of and process for making modifications and additions to the 
collective bargaining agreement.  For additional information on the specific 
support and management services that will fall under the purview of EPOs, we 
have included, as an Appendix, a copy of the DOE’s expedited competitive 
solicitation.   
Once EPOs have been vetted and an appropriate partner matched to JHS 80 the 
school leadership will work with their EPO to refine the school’s intervention 
plan. 

  

  

the end of this 
section (costs have 
been determined at 
a base cost plus a 
fixed per capita 
student 
population). 
 
For Years 2 and 3, 
there will no cost 
to the grant for 
these activities.  
Local funding will 
cover such 
activities as family 
engagement and 
community 
outreach, etc.  

Fulfill all New York 
State requirements 

The EPO is not converting JHS 80 into a charter school.  Rather, it is partnering 
with NYCDOE to intervene in JHS 80, a PLA school, consistent with Education 

Years 1, 2 and 3 No cost to the 
grant 
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Action Required 
By Restart Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken during 
the pre-
implementation 
period), and why at 
that time 

Description of 
costs associated 
with the action 
(description 
should align with 
budget narrative 
and budget 
provided for 
grant) 

for converting 
school into a charter 
school. 
 
NYCDOE NOTE:  
Not applicable for 
schools that will 
work with an 
EMO/EPO. 
 

Law §211-e.  NYCDOE insures that the contractual arrangements made with the 
EPO shall contain, consistent with collective bargaining agreements, provisions 
authorizing the educational program of the school, district performance 
expectations and/or benchmarks for school operations and academic outcomes, 
student enrollment procedures, process for employee transfers, services that the 
district will provide to JHS 80, and the manner in which the school shall apply 
for and receive allocational and competitive grants.  These and all other 
activities and actions that are required to be detailed in the contract between 
DOE and the EPO will be specified in the signed agreement, for a period of up 
to five (5) years.  The contract will also contain language that describes the 
consequences of the failure of the EPO to meet the stated performance outcomes 
or benchmarks, which may result in grounds for termination of the contract prior 
to the expiration of its terms.  
 

Enroll, within the 
grades it serves, any 
former student who 
wishes to attend the 
school. 

As an EPO-partnered Restart school, JHS 80 will continue as a district public 
school.  It will retain its unique BEDS (Basic Educational Data System) code, 
NCES (National Center for Educational Statistics), and local District Borough 
Number, and the school name will remain the same. JHS 80 does not intend to 
make any grade level changes; it will continue to serve its current student 
population in grades 6-8, as well as any incoming new students as per the 

September 2011  No Cost to the 
grant. 
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Action Required 
By Restart Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken during 
the pre-
implementation 
period), and why at 
that time 

Description of 
costs associated 
with the action 
(description 
should align with 
budget narrative 
and budget 
provided for 
grant) 

existing admissions process. 
 

Notify parents and 
community of 
conversion, and 
provide information 
on school choice 
options available 

NYCDOE realizes that family and community engagement is key to the 
successful opening and continuance of a Restart school or any school that 
undergoes drastic or significant changes.  DOE intends to hold a community 
meeting to introduce the EPO and its role, discuss the Restart model and all of 
its parts; gauge needs of students, families, and the community; communicate 
with parents and the community about school status, improvement plans, choice 
options, and student support services available.   
 
The community was previously apprised of the fact that JHS 80 is a PLA 
school, and was informed of the possibility of drastic measures being taken at 
the school. Participants were informed of the results of an extensive review of 
data including academic, attendance, graduation, enrollment, parent and student 
satisfaction, and much more.  As described above, another such community 
meeting will be held to inform the community of changes that will be made and 
to answer questions from families who remain unclear what the restart model 
may mean to them.  DOE will conduct meetings for the school community at the 
school site, with union representation invited to participate so that staff 
understand how the Restart model may affect them.    

Engagement activities 
for families and the 
community will take 
place during spring 
2011, to provide 
information for current 
students at JHS 80, as 
well as potential Over-
the Counter (OTC) 
enrolled students.  
JHS 80 will continue to 
ensure that students 
and parents are aware 
of middle school 
choices and application 
process. 

Local funds  
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Action Required 
By Restart Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken during 
the pre-
implementation 
period), and why at 
that time 

Description of 
costs associated 
with the action 
(description 
should align with 
budget narrative 
and budget 
provided for 
grant) 

Create a plan to 
transfer students 
who either a) cannot 
attend the new 
school because their 
grade is not served; 
or b) have parents 
who wish to opt-out 
of the new charter 
school. Provide 
NYSED with a list 
of schools that will 
receive transfer 
students. 

The issue of transferring students whose grades are not served is not applicable 
for JHS 80.  The school will continue to serve the same grades.  For parents who 
wish to opt-out of the EPO-managed Restart school, the DOE will utilize the 
existing NCLB Choice Process. The DOE’s NCLB Choice Process provides a 
list of all schools in good standing that can receive students from a school 
carrying a designation of School in Need of Improvement Year 2 or lower.  That 
current list of schools is attached to this document. 
 

Annually No cost to the 
grant 

Create an 
accountability 
contract with the 
CMO (NYC NOTE:  
EMO/EPO), with 
clearly defined goals 

An accountability contract with the EPO will be developed, in which 
performance based metrics will be built in. The metrics will be consistent with 
the goals included in this application, such as progress towards meeting goals on 
increased graduation rates (where applicable), meeting AYP, and progress on 
leading indicators. DOE will be regularly evaluating the performance based 
metrics, to inform whether or not the contract with the EPO should continue.  

The performance 
accurate expectations 
and benchmarks for 
school operations and 
academic outcomes 
will be established by 

No cost to the 
grant 
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Action Required 
By Restart Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken during 
the pre-
implementation 
period), and why at 
that time 

Description of 
costs associated 
with the action 
(description 
should align with 
budget narrative 
and budget 
provided for 
grant) 

for student 
achievement 
 

 June 2012, in 
accordance with the 
accountability status of 
the school using the 
most recent student 
data from State 
assessments in school 
year 2010-2011. 

 If external partners 
will be used to 
accomplish all or 
any of the actions 
described-  
Recruit, screen, and 
select external 
providers to ensure 
their quality. 

Partnering with external providers will be determined by the EPO as the 
engagement and collaboration with the school community emerges, and upon 
extensive review of data and determination of school needs. Please see the 
school’s Restart Addendum for information on external providers slated to work 
with the school beyond the services of the EPO. 
 
NYCDOE insures that any external provider of services has been or will be 
subject to a rigorous review and approval process, NYCDOE’s Division of 
Contracts and Purchasing will work with the EPO and school to insure that 
external partners provide research-based programs and services, meet all Equal 
Opportunity regulations, have been screened appropriately, and are fully eligible 
to serve in a PLA school. 

Annually Please see 
Projected School 
Plan and Budget 
below. 
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For information on the EPO and JHS 80’s plan, please see the Restart Addendum (Appendix E) 
 
Cost of Implementation of Model (over 3 
years) 

Amount of 1003(g) funds LEA will 
allocate to school  

Amount of additional funds, to be 
provided by other sources, LEA will 
allocate to school  

$4,566,160  $2,439,000 $2,127,160 
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APPENDIX B RESTART MODEL 
 

LEA Implementation Plan for the Restart Model
 

Directions:  Please complete the following form for each persistently lowest-achieving Tier I or Tier II school within the LEA that will 
implement a Restart Model.  When completing this plan, please refer to the Model Implementation Plan Rubric to ensure quality 
responses. 
 
LEA:_______________NYCDOE_____________________________                 NCES#:____3600120__________________ 
 
School:   JHS 166 George Gershwin   19K166                NCES#:_02595__ 
Grades Served: 6-8 
Number of students: 514 
 
In the chart below, describe the needs assessment process used, and the conclusions drawn for the school listed above.  Include 
data gathered during any Joint Intervention Team or School Under Registration Review visit, with any additional information 
from local assessment tools. 
Needs Assessment Process List Data Analyzed Major Findings 
Under the DOE’s accountability framework, 
schools that receive an overall grade of D or 
F on the Progress Report are subject to 
school improvement measures. If no 
significant progress is made over time, a 
leadership change (subject to contractual 
obligations), restructuring, or closure is 
possible. The same is true for schools 
receiving a C for three years in a row and for 
schools that the Chancellor has determined 
lack the necessary capacity to improve 
student performance. Decisions about the 

 - Total Cohort Graduation rates 
- School Accountability Status and 
subgroup performance data for the 
school on NYSED Accountability 
Overview Reports (AOR) 
- Performance data for the school on 
NYSED Comprehensive Information 
Report (CIR) 
- DOE Progress Report grades 
- Learning Environment Surveys (LES) 
- DOE Quality Review scores and QR 
self-evaluation form (SSEF) documents 

Based on an extensive review of data and 
community feedback, the New York City 
Department of Education (DOE) has 
determined that the Restart Model will be the 
Implementation plan for JHS 166 George 
Gershwin.  Without further extensive 
intervention, the school cannot provide a 
high-quality education to its students.  The 
Restart Model will be implemented in the 
fall of 2011. 
 
All schools identified by SED as PLA are 
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consequences a school will face are based on 
the school’s Progress Report grades, Quality 
Review scores, and a variety of other factors. 
Additional factors contributing to decisions 
regarding school restructuring, closure, or 
phase-out include the demand for the 
school’s services, structural factors such as 
principal tenure and special population 
concentration, comparative quality of 
existing options, and potential replacement 
options.  
 
NYCDOE (School, School Leadership 
Team, Network Team, Superintendent, 
Division of Portfolio Planning, and Division 
of Academics, Performance and Support) 
conducted a comprehensive review of JHS 
166's educational program informed by the 
most current quantitative and qualitative data 
available regarding student performance 
trends and other indicators of progress. 
Included in the  needs assessment was an 
analysis of information available from New 
York State Education Department and New 
York City Department of Education 
accountability and assessment resources, i.e., 
School Report Cards, Progress Reports, 
Quality Review and Quality Review Self-

- Student performance on periodic 
assessments 
- Item skills analyses based on State 
assessment data 
- NYSESLAT ELL performance data 
- Student credit accumulation 
- Results of Inquiry Team action research 
- Student and staff attendance data 
- Student suspension data 
- Student enrollment and demographic 
statistics and trends 
- Class Size Reports 
- School resource allocations and budget 
summary 
- DOE Special Education Service Delivery 
(SESDR) Reports 
- DOE Building/School Facility Reports 
- Scholarship Reports 
- Other school data available on ARIS  
- Report of the Joint intervention Team (JIT) 

considered for intensive support or 
intervention, including the possibility of 
phase-out. During comprehensive data 
review, the DOE looked at recent and 
historical performance, as well as demand 
for the school, consulted with experienced 
educators who have worked closely with the 
school, and gathered community feedback.  
 
Annual attendance rate for students was 89% 
in 2009-2010. 
 
Superintendent suspensions have gone since 
2007- 08, from 89 to 58 in 09-10. 
 
89 percent of the teachers are considered 
“highly qualified” using NCLB criteria.  
 
Teacher turnover rate for teachers with less 
than 5 years teaching experience was 
reduced from 50 percent in 2008-09 to 38 
percent in 2009-10. 
 
The school’s status for 2010-11 is 
Restructuring Year 2 Comprehensive for 
ELA. 
 
JHS 166 received a grade of “C” on the most 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  
 

110 
 

Assessment documents, periodic 
assessments, ARIS, as well as results of 
Inquiry Team action research, surveys, and 
school-based assessments, along with any 
additional measures to determine the 
effectiveness of educational programs.  Also 
reviewed was the school’s use of resources, 
including school budget, schedule, facility 
use, and class size.   
 
The most recent and important 
comprehensive review of JMS 22 was 
implemented in the spring of 2010, when a 
Joint Intervention Team (JIT) Review took 
place.  Under the mandates of Differentiated 
Accountability, Restructuring and PLA 
schools undergo a JIT  visit which examines 
all critical areas which have impact upon 
student achievement, including Curriculum; 
Teaching and Learning; School Leadership; 
Infrastructure and School Success; 
Collection, Analysis, and Utilization of Data; 
Professional Development; and District 
Support.   

recent NYC Progress Report.   
 
The school received a NYC Quality Review 
Score of Proficient on the most recent report. 
  
 The mean scale score for grade 7 has 
increased from 640.8 in 2009 to 644.9 in 
2010. 
 
The graduation cohort of 2010 has shown an 
increase in mean scale scores from their 
entering score of 628.2 in 2008 to 636.9 in 
2010. 
 
Students performing at Level 4 remained the 
same from 2009-2010 with a percentage of 
.02%. 
 
The school-wide ELA challenge in 2009-
2010 was an increase in Level 1's of 
approximately 28%.; a decrease in Level 2’s 
to approximately 12%; and a decrease in 
Level 3’s to approximately 20%. 
 
The mean scale score for grades 7 and 8 
have increased from the previous year 
 Grade 7 went from 651.8 in 2009 to 653.2 
in 2010 
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Grade 8 went from 649.9 in 2009 to 655.2 in 
2010 
 
The graduation cohort of 2010 has shown an 
increase in mean scale scores from their 
entering score of 643.5 in 2008 to 655.2 in 
2010. 
 
Performance data for JHS 166 on the 
NYSED Accountability Overview Reports 
(AOR) for the past two consecutive years 
indicate and increase in the achievement gap 
between identified subgroup and the All 
Students subgroup in one or more identified 
subject area(s).  
 
In the spring of 2011 the Joint Intervention 
Team (JIT) indicated the following in their 
comprehensive report: 
 
Positive Findings: 
The school uses 2 Authors to support literacy 
work. 
 
The school provides a student centered 
environment. 
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Celebration of student success includes a  
 Marching band and a winning baseball 
team.  
 
Key findings in specific areas as noted by 
the Joint Intervention Team (JIT)  
Report: 
Instructional resources for ELL's in their 
native language were not in evidence in ELA 
and Math classroom libraries.  
 
Teachers; use of instructional strategies was 
limited to direct instruction and limited use 
of technology, even when available, in 
promoting learning and student outcomes.  
 
There was limited evidence of meaningful 
and culturally responsive instructional 
activities, validating student language and 
culture.  
 
Few examples of higher order thinking skills 
and processes were witnessed during lesson 
observation.  
 
Instructional resources are insufficient to 
support the instructional process in Science 
and for adequately servicing for all students. 
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There is an inconsistent application of the 
school-wide code of conduct/behavioral 
policy which results in a high number of 
behavior incidents.  
 
Opportunities for the IEP team and support 
staff are not regularly scheduled, and do not 
have any other time to collaborate with 
classroom teachers.  
 
Data is not consistently being used within all 
classrooms to target and develop strategies 
to improve student performance in ELA and 
mathematics for all students.  
 
The time span between unsatisfactory formal 
observations and subsequent observations 
ranges from three to six months, which 
impacts on professional growth and 
instructional improvement. Action plans for 
unsatisfactory observations do not 
adequately address the weaknesses which are 
identified.  
 
There was no evidence provided indicating 
teachers attended Network sponsored 
professional development.  
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Recommendations included that an 
experienced mentor should be identified for 
both the principal and assistant principals to 
help guide them through the creation of a 
new plan that included significant changes in 
staff, organizational structures and/or 
configuration.  
 

DOE has determined that implementation of 
the Restart Model is the action to be taken to 
best serve students and the community. It 
will allow for new school options in JHS 166 
George Gershwin to develop in the building 
that will provide the highest quality options 
to families. The Restart model will be 
implemented in September 2011.  

 
 
 
Describe how the Restart Model addresses the major findings of the needs assessment. 

The Restart Model is the appropriate model for JHS 166 George Gershwin. As was described in the needs assessment analysis, it was 
determined that the school had not made significant progress to warrant continuance in operation, and it was not likely to make significant 
progress in the future. The JHS 166 George Gershwin Intermediate School is a community of learners where students and parents are 
committed to life-long learning. The school works collaboratively to provide a safe, supportive and nurturing learning environment. JHS 166 
has high expectations for all students and strives to leave no child behind. Through the use of systematic, explicit, standards-based instruction 
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166 aims to raise students’ levels of achievement. Guidance counselors outreach to feeder schools in an effort to provide a seamless transition 
from elementary to middle school.  

JHS 166 offers a college preparatory program, AVID (Advancement Via Individual Determination) that begins in grade 6 and involves the 
students in organizing their efforts not only on secondary school but on the years beyond. For several years now, JHS 166 has offered 
Integrated Algebra Regents course that affords 8th grade students an opportunity to earn two high school credits upon passing of the regents 
exam. Fitting it All Together is a Title IID grant that stresses understanding, analysis, and the authentic use of technology. This program is 
offered during the school day as well as afterschool. Advisory programs are offered for incoming 6th grade students and mentoring programs 
for at-risk students through the use of guidance counselors, parent coordinator, and CBO’s. The Sisterhood Club is run during the school day 
to address the needs of young adolescent females. The male students are mentored through an organization MAN UP that assists them in 
assimilating to middle school. SAPIS provides students with alternatives and decision-making skills to become leaders in the community. JHS 
166 offers extracurricular activities such as marching band, dance, and recording studio.  

Overall, in a self-assessment, the school stated that their most significant accomplishments to the school’s continuous improvements have 
been a continuity in administration, the professional development team, the hiring of educational consultants, the parent coordinator, rigorous 
monitoring of our accomplishments and a shared vision by the entire school community. The school community works well together, 
collaboratively creating plans of action and then immediately implementing them. JHS 166 believes that in the year to come, they project that 
they will do much better in terms of using data, progress report gains, learning environment surveys, and student achievement. 
 
The school stated that their most significant barriers are consistency and academic rigor on the part of the staff as well as lack of fluency and 
motivation on the part of the student. The school further stated that this requires that the administration be consistent in providing professional 
development opportunities and additional consultants year after year.   
 
NYCDOE believes that the Restart model is the right fit for JHS 166. The Restart Model is the appropriate model because our needs 
assessment indicates that the school is in need of strong management and more support.  School improvement efforts have not been as 
successful as desired. Partnering the school with an Educational Partnership Organization (EPO) will give the school the support, oversight 
and management needed to further accelerate the school’s performance.  The Restart model of intervention allows the school some flexibility 
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to meet and exceed the challenges that are being faced at JHS 166, and permits a new opportunity to ensure that the recommendations from 
the Joint Intervention Team (JIT) report are implemented. Please see the school’s Restart Addendum for more information. 
 
 
 

APPENDIX B: RESTART MODEL 
 
In the chart below, provide a description of the LEA plan for implementation of the model at the school.   
Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 

A restart model is 
one in which an 
LEA converts a 
school or closes 
and reopens a 
school under a 
charter school 
operator, a 
charter 
management 
organization 

NYCDOE will work with an approved Educational Partnership Organization 
(EPO) that will “restart” JHS166 and assume all responsibilities in managing 
the school that are required and allowable under the Restart model plan of 
intervention and Education Law 211-e.  The EPO chosen as the right fit for 
JHS166 will come from a pool of potential candidates that will be evaluated 
and approved as part of the DOE’s expedited competitive solicitation (ECS) 
process.  This ECS requires that, at minimum, EPOs must have at least five 
years of experience providing services to at least 10 schools.  Furthermore, 
EPOs must be able to document their track record of effectively supporting 
struggling schools by submitting letters of reference, documentation of their 
services, and quantitative data showing that their services resulted in increased 

During the summer 
of 2011, the 
contract with the 
EPO will be 
finalized, pursuant 
to all the regulations 
of Education Law § 
211-e. 
Full implementation 
of the Restart 
Model will take 

Local funds will 
cover the costs.  
These costs will 
cover the start 
up activities 
between JHS 
166 and the 
EPO, as they 
formulate plans 
on all aspects of 
school reform 
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Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 

(CMO), or an 
education 
management 
organization 
(EMO) that has 
been selected 
through a 
rigorous review 
process.  (A 
CMO is a non-
profit 
organization that 
operates or 
manages charter 
schools by 
centralizing or 
sharing certain 
functions and 
resources among 

student achievement.  We believe the process for selecting these EPO partners 
will satisfy SEDs requirement that Restart partners be rigorously reviewed. 
  
The DOE will develop a pipeline of non-profits to become EPOs and 
anticipates that many of the partner organizations who have previously worked 
closely with NYC schools may apply to the solicitation.  Among these 
candidates may include six organizations that have had a long and successful 
association with NYCDOE as Partnership School Support Organizations 
(PSOs) since 2007: 

• Academy for Educational Development (AED)  
• Center for Educational Innovation Public Education Association (CEI-

PEA)  
• CUNY Center for School Support and Success  
• Fordham University Partnership Support Organization  
• New Visions for Public Schools  
• Replications, Inc. 

Overall, NYC is currently working with these PSOs to support 262 schools, 
and therefore does not anticipate there being any district obstacles or capacity 
challenges to working with new, additional EPO partners. 

place in September 
2011. 

efforts, 
including, but 
not limited to, 
mission and 
vision, 
curriculum 
design, 
instructional 
models, 
professional 
development, 
data analysis, 
student support 
services, family 
engagement, 
staff haring and 
engagement 
(consistent with 
applicable 
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Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 

schools.  An 
EMO is a for-
profit or non-
profit 
organization that 
provides “whole-
school operation” 
services to an 
LEA.)     
 

  
Under the expedited competitive solicitation, EPOs will be allowed to provide 
whole-school operation services to JHS166.  As dictated by Education Law 
211-e, these will include making recommendations to the board of education 
on the following school functions: budget; staffing population; staff hiring, 
evaluating, termination, disciplining, tenure, assignment to the school, and 
professional development; student discipline; curriculum; school schedule and 
calendar, and the scope of and process for making modifications and additions 
to the collective bargaining agreement.  For additional information on the 
specific support and management services that will fall under the purview of 
EPOs, we have included, as an Appendix, a copy of the DOE’s expedited 
competitive solicitation.   
Once EPOs have been vetted and an appropriate partner matched to JHS166 
the school leadership will work with their EPO to refine the school’s 
intervention plan. 

  

 

collective 
bargaining 
agreements) and 
all other 
appropriate and 
allowable 
actions and 
activities.  The 
estimated cost 
for JHS 166 is 
shown at the end 
of this section 
(costs have been 
determined at a 
base cost plus a 
fixed per capita 
student 
population). 
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Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 

 For Years 2 and 
3, there will no 
cost to the grant 
for these 
activities.  Local 
funding will 
cover such 
activities as 
family 
engagement and 
community 
outreach, etc.  
 

Fulfill all New 
York State 
requirements for 
converting school 
into a charter 
school. 

The EPO is not converting JHS 166 into a charter school.  Rather, it is 
partnering with NYCDOE to intervene in JHS 166, a PLA school, consistent 
with Education Law §211-e.  NYCDOE insures that the contractual 
arrangements made with the EPO shall contain, consistent with collective 
bargaining agreements, provisions authorizing the educational program of the 
school, district performance expectations and/or benchmarks for school 

Years 1, 2 and 3 No cost to the 
grant 
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Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 

 
NYCDOE 
NOTE:  Not 
applicable for 
schools that will 
work with an 
EMO/EPO. 
 

operations and academic outcomes, student enrollment procedures, process for 
employee transfers, services that the district will provide to JHS 166, and the 
manner in which the school shall apply for and receive allocational and 
competitive grants.  These and all other activities and actions that are required 
to be detailed in the contract between DOE and the EPO will be specified in 
the signed agreement, for a period of up to five (5) years.  The contract will 
also contain language that describes the consequences of the failure of the EPO 
to meet the stated performance outcomes or benchmarks, which may result in 
grounds for termination of the contract prior to the expiration of its terms.  
 

Enroll, within the 
grades it serves, 
any former 
student who 
wishes to attend 
the school. 

As an EPO-partnered Restart school, JHS 166 will continue as a district public 
school.  It will retain its unique BEDS (Basic Educational Data System) code, 
NCES (National Center for Educational Statistics), and local District Borough 
Number, and the school name will remain the same.  JHS 166 does not intend 
to make any grade level changes; it will continue to serve its current student 
population in grades 6-8, as well as any incoming new students as per the 
existing admissions process. 
 

September 2011  No Cost to the 
grant. 

Notify parents NYCDOE realizes that family and community engagement is key to the Engagement Local funds  
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Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 

and community 
of conversion, 
and provide 
information on 
school choice 
options available 

successful opening and continuance of a Restart school or any school that 
undergoes drastic or significant changes.  DOE intends to hold a community 
meeting to introduce the EPO and its role, discuss the Restart model and all of 
its parts; gauge needs of students, families, and the community; communicate 
with parents and the community about school status, improvement plans, 
choice options, and student support services available.   
 
The community was previously apprised of the fact that JHS 166 is a PLA 
school, and was informed of the possibility of drastic measures being taken at 
the school. Participants were informed of the results of an extensive review of 
data including academic, attendance, graduation, enrollment, parent and 
student satisfaction, and much more.  As described above, another such 
community meeting will be held to inform the community of changes that will 
be made and to answer questions from families who remain unclear what the 
restart model may mean to them.  DOE will conduct meetings for the school 
community at the school site, with union representation invited to participate 
so that staff understand how the Restart model may affect them.    

activities for 
families and the 
community will 
take place during 
spring 2011, to 
provide information 
for current students 
at JHS 166, as well 
as potential Over-
the Counter (OTC) 
enrolled students.  
JHS 166 will 
continue to ensure 
that students and 
parents are aware of 
middle school 
choices and 
application process. 
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Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 

Create a plan to 
transfer students 
who either a) 
cannot attend the 
new school 
because their 
grade is not 
served; or b) have 
parents who wish 
to opt-out of the 
new charter 
school. Provide 
NYSED with a 
list of schools 
that will receive 
transfer students. 

The issue of transferring students whose grades are not served by the school is 
not applicable for JHS 166.  The school will continue to serve the same grades.  
For parents who wish to opt-out of the EPO-managed Restart school, the DOE 
will utilize the existing NCLB Choice Process. The DOE’s NCLB Choice 
Process provides a list of all schools in good standing that can receive students 
from a school carrying a designation of School in Need of Improvement Year 2 
or lower.  That current list of schools is attached to this document. 
 

Annually No cost to the 
grant 

Create an 
accountability 
contract with the 

An accountability contract with the EPO will be developed, in which 
performance based metrics will be built in. The metrics will be consistent with 
the goals included in this application, such as progress towards meeting goals 

The performance 
accurate 
expectations and 

No cost to the 
grant 
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Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 

CMO (NYC 
NOTE:  
EMO/EPO), with 
clearly defined 
goals for student 
achievement 
 

on increased graduation rates (where applicable), meeting AYP, and progress 
on leading indicators. DOE will be regularly evaluating the performance based 
metrics, to inform whether or not the contract with the EPO should continue.  
 

benchmarks for 
school operations 
and academic 
outcomes will be 
established by June 
2012, in accordance 
with the 
accountability status 
of the school using 
the most recent 
student data from 
State assessments in 
school year 2010-
2011. 

 If external 
partners will be 
used to 
accomplish all or 
any of the actions 

Partnering with external providers will be determined by the EPO as the 
engagement and collaboration with the school community emerges, and upon 
extensive review of data and determination of school needs.  Please see the 
school’s Restart Addendum for information on external providers slated to 
work with the school beyond the services of the EPO. 

Annually Please see 
Projected School 
Plan and Budget 
below. 
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Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 

described-  
Recruit, screen, 
and select 
external 
providers to 
ensure their 
quality. 

 
NYCDOE insures that any external provider of services has been or will be 
subject to a rigorous review and approval process, NYCDOE’s Division of 
Contracts and Purchasing will work with the EPO and school to insure that 
external partners provide research-based programs and services, meet all Equal 
Opportunity regulations, have been screened appropriately, and are fully 
eligible to serve in a PLA school. 

 
 

For information on the EPO and JHS 166’s plan, please see the Restart Addendum (Appendix E) 
 
Cost of Implementation of Model (over 3 
years) 

Amount of 1003(g) funds LEA will 
allocate to school  

Amount of additional funds, to be 
provided by other sources, LEA will 
allocate to school  

$3,976,061  $2,303,500 $1,672,561 
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APPENDIX B: RESTART MODEL  
 

LEA Implementation Plan for the Restart Model
 

Directions:  Please complete the following form for each persistently lowest-achieving Tier I or Tier II school within the LEA that will 
implement a Restart Model.  When completing this plan, please refer to the Model Implementation Plan Rubric to ensure quality responses. 
 
LEA:_________NYCDOE______________________________                 NCES#:___3600100___________________ 
 
School:   John Adams High School        27Q480                                     
NCES#:____02013_______________ 
Grades Served:_9-12_______________ 
Number of students:___3247_____ 
 
In the chart below, describe the needs assessment process used, and the conclusions drawn for the school listed above.  Include data 
gathered during any Joint Intervention Team or School Under Registration Review visit, with any additional information from local 
assessment tools. 
 
Needs Assessment Process List Data Analyzed Major Findings 
NYCDOE (School, School Leadership Team, Network 
Team, Superintendent, Division of Portfolio Planning, 
and Division of Academics, Performance and Support) 
conducted a comprehensive review of the school’s 
educational program informed by the most current 
quantitative and qualitative data available regarding 
student performance trends and other indicators of 
progress. Included in the  needs assessment was an 
analysis of information available from New York State 
Education Department and New York City 

- Total Cohort 
Graduation rates 
- School 
Accountability Status 
and 
subgroup 
performance data for 
the 
school on NYSED 
Accountability 

Based on an extensive review of data and community 
feedback, the New York City Department of Education 
(DOE) has determined that the Restart Model will be the 
Implementation plan for John Adams High School. As a 
Persistently Lowest Achieving School (PLA), John Adams 
will implement the Restart Model in the fall of 2011, and 
will follow that path for another three years, in order to 
implement successfully all of the required actions for PLA 
schools under Commissioner’s Regulations 100.2(p), 
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Needs Assessment Process List Data Analyzed Major Findings 
Department of Education accountability and 
assessment resources, i.e., School Report Cards, 
Progress Reports, Quality Review and Quality Review 
Self-Assessment documents, periodic assessments, 
ARIS, as well as results of Inquiry Team action 
research, surveys, and school-based assessments, 
along with any additional measures to determine the 
effectiveness of educational programs.  Also reviewed 
was the school’s use of resources, including school 
budget, schedule, facility use, and class size.   
 
The most recent and important comprehensive review 
of John Adams HS was implemented in the fall of 
2010, when a Joint Intervention Team (JIT) Review 
took place at the school.  Under the mandates of 
Differentiated Accountability, Restructuring and PLA 
schools undergo a JIT  visit which examines all critical 
areas which have impact upon student achievement, 
including Curriculum; Teaching and Learning; School 
Leadership; Infrastructure and School Success; 
Collection, Analysis, and Utilization of Data; 
Professional Development; and District Support.   

Overview Reports 
(AOR) 
- Performance data 
for the school on 
NYSED 
Comprehensive 
Information 
Report (CIR) 
- DOE Progress 
Report grades 
- Learning 
Environment Surveys 
(LES) 
- DOE Quality 
Review scores and 
QR 
self-evaluation form 
(SSEF) documents 
- Student 
performance on 
periodic 
assessments 
- Item skills analyses 
based on State 
assessment data 
- NYSESLAT ELL 
performance data 

supported by available Title I 1003(g) funding.   

Many of the findings (among others) that have already been 
determined as a result of the comprehensive review of data 
for John Adams are shown below.  These findings and 
others helped to inform all of the stakeholders who are part 
of the decision-making team for John Adams, and who take 
the responsibility for and accept accountability for the future 
success of the students and school community of John 
Adams HS, through the successful implementation of the 
Restart Model, together with management of the school 
through an Educational Partnership Organization.  
 
John Adams High School (“Adams”) has struggled for 
years, with graduation rates remaining below 50% for the 
past decade. Graduation rates have recently improved, rising 
to 51% in 2009. Even with this improvement, however, the 
graduation rate remains considerably below the 63% 
citywide average. 

John Adams staff and families have worked hard to improve 
the school. The Department of Education (DOE) also 
provided considerable support to John Adams. In recent 
years, this has included: extensive teacher training; guidance 
around curriculum planning; and working with teachers to 
better support high-need students. Unfortunately, our best 
efforts have not yet turned the school around.  
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Needs Assessment Process List Data Analyzed Major Findings 
- Student credit 
accumulation 
- Results of Inquiry 
Team action research 
- Student and staff 
attendance data 
- Student suspension 
data 
- Student enrollment 
and demographic 
statistics and trends 
- Class Size Reports 
- School resource 
allocations and 
budget 
summary 
- DOE Special 
Education Service 
Delivery (SESDR) 
Reports 
- DOE 
Building/School 
Facility Reports 
- Scholarship Reports 
- Other school data 
available on ARIS  
- Report from the 

The New York State Education Department named John 
Adams as one of the “Persistently Lowest Achieving” (PLA) 
schools in the entire state.  

Accountability Report indicates negative trend data for one 
or more identified subject/areas and subgroups for the past 
two consecutive years (2007-08 and 2008-09), as indicated 
by an decrease in the percentage of students performing at or 
above Level 3 and/or a decrease in the Performance Index. 

Adams is ten or more points away from meeting its 
Effective Annual Measurable Objective (EAMO) for one or 
more identified subgroups in subject/area(s) of 
identification. 

Performance data for the school on NYSED Accountability 
Overview Reports (AOR) for 2007-08 and 2008-09 show an 
increase in the number of subgroups that did not make 
Adequate Yearly Progress (AYP) in identified area(s). 

Performance data for the school on NYSED Accountability 
Overview Reports (AOR) for 2007-08 and 2008-09 indicate 
an increase in the achievement gap between identified 
subgroups and the All Students subgroup in one or more 
identified subject/area(s 

The school’s four-year graduation rate has remained below 
50% for most of the past decade. The graduation rate did 
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Needs Assessment Process List Data Analyzed Major Findings 
Joint Intervention 
Team (JIT) 
 

recently improve to 51% in 2009 (including August 
graduates), but remains far below the citywide 63% average. 

If Regents diplomas alone counted toward graduation—as 
will be the case in just one year—the four-year graduation 
rate at John Adams would drop significantly to 32%. 
Although improvements in the Regents rate mirror recent 
trends in the overall graduation rate, both remain far too 
low. 

The percentage of students at John Adams who earn 10 or 
more credits per year decreases as students progress through 
high school. While 72% of the students in their first year 
earned 10 or more credits in 2008-09, only 54% of students 
in their third year did so. This is an important predictor of 
student success because students who fall behind often have 
trouble getting back on track to graduation. 

John Adams received a C on its first Progress Report in 
2006-07, followed by a D grade in 2007-08. In 2008-09, 
John Adams earned an overall grade of C, with an F for 
Student Performance. 

Attendance at John Adams has increased slightly but 
remained very low, at 78% in 2008-09. This is well below 
the citywide average attendance rate of 86% for high 
schools. 
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Needs Assessment Process List Data Analyzed Major Findings 
Safety issues are a concern at John Adams. On the 2009-
2010 School Survey, 29% of students reported feeling 
unsafe in the hallways, bathrooms, and locker rooms at 
school. 

John Adams was rated Well Developed on its most recent 
Quality Review in 2009-2010. During Quality Reviews, 
experienced educators spend several days visiting a school, 
observing classrooms, and talking to staff, students, and 
parents. Schools are rated on a four-point scale, with “Well 
Developed” as the highest rating. A rating of “Well 
Developed” indicates that the school is well organized to 
support student learning. 

Adams serves a high-need population: 12% of students are 
English language learners and 13% require special education 
services. 

Findings in Priority areas (as indicated in the 
comprehensive review as well as the 2010 fall JIT report) 
are shown below.  However, in the review of data, emerging 
trends that show promise of increased student achievement 
also need to be noted as the school moves toward Restart. 
 
There is a lack of ESL/ELA curriculum for ELLs.  Teachers 
rely on the scope and sequence of detailed activities that are 
not aligned with New York State (NYS) standards. 
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Needs Assessment Process List Data Analyzed Major Findings 
There is no evidence of a writing program, curriculum or 
uniform assessment to gauge writing progress. There is no 
evidence of science, social studies or foreign language 
curricula. 

 
There is limited evidence of differentiation of instruction as 
noted by the inconsistent use of appropriate grouping, 
individual tutoring, or direct instruction of small groups. 

 
Parents have a limited role in the school decision-making 
process, especially as it relates to the development of the 
Comprehensive Educational Plan (CEP). 
 
The school is organized into Small Learning Communities 
(SLC) i.e., Jumpstart Newcomers; Media Communication 
Arts; Queens Business Institute; Justice, Law and 
International Studies; Environmental Science and Research; 
and Health and Sports.  Assistant Principals (APs) supervise 
the academies along with teacher-directors. 
 
Administration/school staff has low expectations for student 
success as evidenced by the lack of individualized programs 
for all students.   
 
There is a strong culture of respect throughout the school. 
 
There is no evidence of PD designed to assist teachers to 
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Needs Assessment Process List Data Analyzed Major Findings 
address the needs of the identified subgroups. 
 
The college office was accessible to all students.  Students 
were observed working on college applications supported by 
two college counselors.  There were two college nights 
scheduled. 
 
The final recommendation of the Joint Intervention Report is 
that a new plan be developed and implemented that could 
include significant changes in staff, organizational structure, 
leadership and/or configuration, to address issues that 
continue to negatively impact student academic performance 
in identified areas.  Therefore, the restart Model will be 
implemented in the fall of 2011 to respond to this 
recommendation. 
 
 

 
 
Describe how the Restart Model addresses the major findings of the needs assessment. 
 
The John Adams High School campus is located in a socioeconomically diverse community in Ozone Park, Queens New York. Our history 
dates back to being one of the few high schools built during the Works Progress Administration (WPA) years. John Adams was a part of this 
program that was implemented during the F.D.R. Administration of the 1930s. The exterior and interior art works of the campus inspire 
students, along with the entire school community, to reach for excellence and success in all areas of student life. Through the generous 
financial and instructional support of the Bill & Melinda Gates Foundation and the Knowledge Network Learning Support Organization 
(KNLSO), the school is in the second full year of restructuring into Small Learning Communities (SLCs). As an SLC school, Adams is 
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As we considered possible options for the future of John Adams, DOE analyzed past strategic improvement efforts at the school to help us 
identify what has been working and what has not. This information guided our thinking about how best to support students and the community 
going forward.  The school improvement efforts that were immediately being put into effect were those that responded to critical findings that 
were indicated in the recent Joint Intervention Team (JIT) report, the result of a four day comprehensive visit to the school.  The 
recommendations of the Team from that visit were the determining factors in the choice of Restart for John Adams HS.  The Restart Model is 

continually providing a diverse student population, including their ELL/LEPs, Special Education, and lowest-performing students with a more 
personalized academic and social experience. The Small Learning Community structure consists of the following: 
 
1. Jump Start Main Campus (Freshmen*) 
2. Jump Start Academy (Freshmen*) 
3. Media and Communication Arts (Grades 10-12) 
4. Queens Business Information (Grades 10-12) 
5. Environmental Studies and Research (Grades 10-12) 
6. Justice, Law & International Studies (Grades 10-12) 
7. Health & Sports Careers (Grades 10-12) 
 
 *Students in the freshmen Jump Start Main and Jump Start Academy are able to choose one of the five academies listed above in their 
sophomore year. Mindful of the diverse needs of our student population, and in addition to the regular academic program, Adams offers an 
extensive list of accelerated programs, clubs and sports. 

 

John Adams staff has worked hard to improve the school, but the school has not improved as quickly as we’d like. The DOE also extended 
considerable support to John Adams, including: extensive teacher training around issues including curriculum planning, improving teaching 
practices, and individualizing teaching to meet each student’s needs; support for teaching teams focused on the needs of targeted student 
populations, such as English language learners, special education students, or students who are struggling academically; fostering 
opportunities for teachers and administrators to connect with colleagues in other schools, allowing them to learn from one another, improve 
instruction, and better support students; support in recruiting talented teachers; and facilitated partnerships with community-based 
organizations to support  youth development initiatives at the school.  
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the appropriate model because our needs assessment indicates that the school is in need of strong management and more support.  School 
improvement efforts have not been as successful as desired. Partnering the school with an Educational Partnership Organization (EPO) will 
give the school the support, oversight and management needed to further accelerate the school’s performance.   
 
The DOE will work closely with John Adams HS staff to ensure that students get the support they need—this year and in the future. In the 
immediate term, we will build on past efforts to support the school, including: helping the school better support its highest-need students, 
including English language learners, special education students, and students who are performing below grade-level; working to identify areas 
where professional development is needed and assisting the school in meeting those needs: and helping to create and enhance relationships 
with community partners. The Restart model of intervention allows the school some flexibility to meet and exceed the challenges that are 
being faced at Adams, and permits a new opportunity to make new connections and collaborations that can lead to new methods and means to 
an end.  The EPO and DOE will work together to insure that the recommendations from the Joint Intervention Team (JIT) report are 
implemented. Please see the school’s Restart Addendum for more information. 
 
 
 APPENDIX B: RESTART MODEL 
 
In the chart below, provide a description of the LEA plan for implementation of the model at the school.   
Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 
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Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 

A restart model is 
one in which an 
LEA converts a 
school or closes 
and reopens a 
school under a 
charter school 
operator, a 
charter 
management 
organization 
(CMO), or an 
education 
management 
organization 
(EMO) that has 
been selected 
through a 
rigorous review 

NYCDOE will work with an approved Educational Partnership Organization 
(EPO) that will “restart” John Adams HS and assume all responsibilities in 
managing the school that are required and allowable under the Restart model 
plan of intervention and Education Law 211-e.  The EPO chosen as the right fit 
for John Adams HS will come from a pool of potential candidates that will be 
evaluated and approved as part of the DOE’s expedited competitive solicitation 
(ECS) process.  This ECS requires that, at minimum, EPOs must have at least 
five years of experience providing services to at least 10 schools.  Furthermore, 
EPOs must be able to document their track record of effectively supporting 
struggling schools by submitting letters of reference, documentation of their 
services, and quantitative data showing that their services resulted in increased 
student achievement.  We believe the process for selecting these EPO partners 
will satisfy SEDs requirement that Restart partners be rigorously reviewed. 
  
The DOE will develop a pipeline of non-profits to become EPOs and 
anticipates that many of the partner organizations who have previously worked 
closely with NYC schools may apply to the solicitation.  Among these 
candidates may include six organizations that have had a long and successful 
association with NYCDOE as Partnership School Support Organizations 

During the summer 
of 2011, the 
contract with the 
EPO will be 
finalized, pursuant 
to all the regulations 
of Education Law § 
211-e. 
Full implementation 
of the Restart Model 
will take place in 
September 2011. 

Local funds will 
cover the costs.  
These costs will 
cover the start 
up activities 
between John 
Adams HS and 
the EPO, as they 
formulate plans 
on all aspects of 
school reform 
efforts, 
including, but 
not limited to, 
mission and 
vision, 
curriculum 
design, 
instructional 
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Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 

process.  (A 
CMO is a non-
profit 
organization that 
operates or 
manages charter 
schools by 
centralizing or 
sharing certain 
functions and 
resources among 
schools.  An 
EMO is a for-
profit or non-
profit 
organization that 
provides “whole-
school operation” 
services to an 

(PSOs) since 2007: 
• Academy for Educational Development (AED)  
• Center for Educational Innovation Public Education Association (CEI-

PEA)  
• CUNY Center for School Support and Success  
• Fordham University Partnership Support Organization  
• New Visions for Public Schools  
• Replications, Inc. 

Overall, NYC is currently working with these PSOs to support 262 schools, 
and therefore does not anticipate there being any district obstacles or capacity 
challenges to working with new, additional EPO partners. 
  
Under the expedited competitive solicitation, EPOs will be allowed to provide 
whole-school operation services to John Adams HS.  As dictated by Education 
Law 211-e, these will include making recommendations to the board of 
education on the following school functions: budget; staffing population; staff 
hiring, evaluating, termination, disciplining, tenure, assignment to the school, 
and professional development; student discipline; curriculum; school schedule 
and calendar, and the scope of and process for making modifications and 

models, 
professional 
development, 
data analysis, 
student support 
services, family 
engagement, 
staff haring and 
engagement 
(consistent with 
applicable 
collective 
bargaining 
agreements) and 
all other 
appropriate and 
allowable 
actions and 
activities.  The 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  
 

136 
 

Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 

LEA.)     
 

additions to the collective bargaining agreement.  For additional information 
on the specific support and management services that will fall under the 
purview of EPOs, we have included, as an Appendix, a copy of the DOE’s 
expedited competitive solicitation.   
Once EPOs have been vetted and an appropriate partner matched to John 
Adams HS the school leadership will work with their EPO to refine the 
school’s intervention plan. 

  

 

estimated cost 
for John Adams 
HS is shown at 
the end of this 
section (costs 
have been 
determined at a 
base cost plus a 
fixed per capita 
student 
population). 
 
For Years 2 and 
3, there will no 
cost to the grant 
for these 
activities.  Local 
funding will 
cover such 
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Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 
activities as 
family 
engagement and 
community 
outreach, etc.  
 
 

Fulfill all New 
York State 
requirements for 
converting school 
into a charter 
school. 
 
NYCDOE 
NOTE:  Not 

The EPO is not converting John Adams HS into a charter school.  Rather, it is 
partnering with NYCDOE to intervene in John Adams HS, a PLA school, 
consistent with Education Law §211-e.  NYCDOE insures that the contractual 
arrangements made with the EPO shall contain, consistent with collective 
bargaining agreements, provisions authorizing the educational program of the 
school, district performance expectations and/or benchmarks for school 
operations and academic outcomes, student enrollment procedures, process for 
employee transfers, services that the district will provide to John Adams HS, 
and the manner in which the school shall apply for and receive allocational and 

Years 1, 2 and 3 No cost to the 
grant 
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Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 

applicable for 
schools that will 
work with an 
EMO/EPO. 
 

competitive grants.  These and all other activities and actions that are required 
to be detailed in the contract between DOE and the EPO will be specified in 
the signed agreement, for a period of up to five (5) years.  The contract will 
also contain language that describes the consequences of the failure of the EPO 
to meet the stated performance outcomes or benchmarks, which may result in 
grounds for termination of the contract prior to the expiration of its terms.  
 

Enroll, within the 
grades it serves, 
any former 
student who 
wishes to attend 
the school. 

As an EPO-partnered Restart school, John Adams HS will continue as a district 
public school.  It will retain its unique BEDS (Basic Educational Data System) 
code, NCES (National Center for Educational Statistics), and local District 
Borough Number, and the school name will remain the same.  John Adams HS 
does not intend to make any grade level changes; it will continue to serve its 
current student population in grades 9-12, as well as any incoming new 
students as per the existing admissions process. 
 

September 2011  No Cost to the 
grant. 

Notify parents 
and community 
of conversion, 
and provide 

NYCDOE realizes that family and community engagement is key to the 
successful opening and continuance of a Restart school or any school that 
undergoes drastic or significant changes.  DOE intends to hold a community 
meeting to introduce the EPO and its role, discuss the Restart model and all of 

Engagement 
activities for 
families and the 
community will 

Local funds  
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Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 

information on 
school choice 
options available 

its parts; gauge needs of students, families, and the community; communicate 
with parents and the community about school status, improvement plans, 
choice options, and student support services available.   
 
The community was previously apprised of the fact that John Adams HS is a 
PLA school, and was informed of the possibility of drastic measures being 
taken at the school. Participants were informed of the results of an extensive 
review of data including academic, attendance, graduation, enrollment, parent 
and student satisfaction, and much more.  As described above, another such 
community meeting will be held to inform the community of changes that will 
be made and to answer questions from families who remain unclear what the 
restart model may mean to them.  DOE will conduct meetings for the school 
community at the school site, with union representation invited to participate 
so that staff understand how the Restart model may affect them.    

take place during 
spring 2011, to 
provide information 
for current students 
at  John Adams HS, 
as well as potential 
Over-the Counter 
(OTC) enrolled 
students.    In years 
2 and 3, John 
Adams HS will 
continue to 
participate in 
Citywide High 
School Fairs to 
assist parents in 
making choices.  

Create a plan to 
transfer students 

The issue of transferring students whose grades are not served by the school is 
not applicable for John Adams HS.  The school will continue to serve the same 

Annually No cost to the 
grant 
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Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 

who either a) 
cannot attend the 
new school 
because their 
grade is not 
served; or b) have 
parents who wish 
to opt-out of the 
new charter 
school. Provide 
NYSED with a 
list of schools 
that will receive 
transfer students. 

grades.  For parents who wish to opt-out of the EPO-managed Restart school, 
the DOE will utilize the existing NCLB Choice Process. The DOE’s NCLB 
Choice Process provides a list of all schools in good standing that can receive 
students from a school carrying a designation of School in Need of 
Improvement Year 2 or lower.  That current list of schools is attached to this 
document. 

Create an 
accountability 
contract with the 
CMO (NYC 
NOTE:  

An accountability contract with the EPO will be developed, in which 
performance based metrics will be built in. The metrics will be consistent with 
the goals included in this application, such as progress towards meeting goals 
on increased graduation rates (where applicable), meeting AYP, and progress 
on leading indicators. DOE will be regularly evaluating the performance based 

The performance 
accurate 
expectations and 
benchmarks for 
school operations 

No cost to the 
grant 
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Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 

EMO/EPO), with 
clearly defined 
goals for student 
achievement 
 

metrics, to inform whether or not the contract with the EPO should continue.  
 

and academic 
outcomes will be 
established by June 
2012, in accordance 
with the 
accountability status 
of the school using 
the most recent 
student data from 
State assessments in 
school year 2010-
2011. 

 If external 
partners will be 
used to 
accomplish all or 
any of the actions 
described-  
Recruit, screen, 

Partnering with external providers will be determined by the EPO as the 
engagement and collaboration with the school community emerges, and upon 
extensive review of data and determination of school needs.  Please see the 
school’s Restart Addendum for information on external providers slated to 
work with the school beyond the services of the EPO. 
 
NYCDOE insures that any external provider of services has been or will be 

Annually Please see 
Projected School 
Plan and Budget 
below. 
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Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 

and select 
external 
providers to 
ensure their 
quality. 

subject to a rigorous review and approval process, NYCDOE’s Division of 
Contracts and Purchasing will work with the EPO and school to insure that 
external partners provide research-based programs and services, meet all Equal 
Opportunity regulations, have been screened appropriately, and are fully 
eligible to serve in a PLA school. 

 
 

For information on the EPO and John Adams High School’s plan, please see the Restart Addendum (Appendix E) 
 

 
 
Cost of Implementation of Model (over 3 
years) 

Amount of 1003(g) funds LEA will 
allocate to school  

Amount of additional funds, to be 
provided by other sources, LEA will 
allocate to school  

$12,197,800  $4,878,000 $7,319,800 
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APPENDIX B: RESTART MODEL  
 

LEA Implementation Plan for the Restart Model
 

Directions:  Please complete the following form for each persistently lowest-achieving Tier I or Tier II school within the LEA that will 
implement a Restart Model.  When completing this plan, please refer to the Model Implementation Plan Rubric to ensure quality responses. 
 
LEA:_________NYCDOE______________________                                        NCES#:____3600152__________________ 
 
School:_ John Dewey HS         21K540                                    NCES#:____04312______________ 
Grades Served:_9-12_______________ 
Number of students:___2756______ 
 
In the chart below, describe the needs assessment process used, and the conclusions drawn for the school listed above.  Include data 
gathered during any Joint Intervention Team or School Under Registration Review visit, with any additional information from local 
assessment tools. 
 
Needs Assessment Process List Data Analyzed Major Findings 
NYCDOE (School, School Leadership Team, Network 
Team, Superintendent, Division of Portfolio Planning, 
and Divisions of School Support and Instruction) 
conducted a comprehensive review of the school’s 
educational program informed by the most current 
quantitative and qualitative data available regarding 
student performance trends and other indicators of 
progress. Included in the  needs assessment was an 
analysis of information available from New York State 
Education Department and New York City Department 
of Education accountability and assessment resources, 

- Total Cohort 
Graduation rates 
- School 
Accountability Status 
and 
subgroup 
performance data for 
the 
school on NYSED 
Accountability 
Overview Reports 

Based on an extensive review of data and community 
feedback, the New York City Department of Education 
(DOE) has determined that the Restart Model will be the 
Implementation plan for John Dewey High School. As a 
Persistently Lowest Achieving School (PLA), John 
Dewey will implement the Restart Model in the fall of 
2011, and will follow that path for another three years, in 
order to implement successfully all of the required actions 
for PLA schools under Commissioner’s Regulations 
100.2(p), supported by available Title I 1003(g) funding.   
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Needs Assessment Process List Data Analyzed Major Findings 
i.e., School Report Cards, Progress Reports, Quality 
Review and Quality Review Self-Assessment 
documents, periodic assessments, ARIS, as well as 
results of Inquiry Team action research, surveys, and 
school-based assessments, along with any additional 
measures to determine the effectiveness of educational 
programs.  Also reviewed was the school’s use of 
resources, including school budget, schedule, facility 
use, and class size.   
 
The most recent and important comprehensive review of 
John Dewey High School was implemented in the fall of 
2010, when a Joint Intervention Team (JIT) Review took 
place at the school.  Under the mandates of 
Differentiated Accountability, Restructuring and PLA 
schools undergo a JIT  visit which examines all critical 
areas which have impact upon student achievement, 
including Curriculum; Teaching and Learning; School 
Leadership; Infrastructure and School Success; 
Collection, Analysis, and Utilization of Data; 
Professional Development; and District Support.   

(AOR) 
- Performance data 
for the school on 
NYSED 
Comprehensive 
Information 
Report (CIR) 
- DOE Progress 
Report grades 
- Learning 
Environment Surveys 
(LES) 
- DOE Quality 
Review scores and 
QR 
self-evaluation form 
(SSEF) documents 
- Student 
performance on 
periodic 
assessments 
- Item skills analyses 
based on State 
assessment data 
- NYSESLAT ELL 
performance data 
- Student credit 

Many of the findings (among others) that have already 
been determined as a result of the comprehensive review 
of data for John Dewey are shown below.  These findings 
and others helped to inform all of the stakeholders who 
are part of the decision-making team for John Dewey, and 
who take the responsibility for and accept accountability 
for the future success of the students and school 
community of John Dewey HS, through the successful 
implementation of the Restart Model, together with 
management of the school through an Educational 
Partnership Organization.  
Graduation rates at Dewey have remained at low levels—
in the 50% range—for more than five years.  

The school’s four-year graduation rate has recently 
improved— reaching 57% (including August graduates) 
in 2009. Even with this progress, it remains below the 
citywide 63% average. 

If Regents diplomas alone counted toward graduation—as 
will be the case in just one year—the four-year graduation 
rate at Dewey would drop slightly to 49%, just above the 
citywide average for Regents diplomas. While the overall 
graduation rate remains lower than we would like, this 
does mean that the majority of graduates—roughly 80%—
are earning Regents diplomas.  

In 2008-2009, only 57% of students attending the school 
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Needs Assessment Process List Data Analyzed Major Findings 
accumulation 
- Results of Inquiry 
Team action research 
- Student and staff 
attendance data 
- Student suspension 
data 
- Student enrollment 
and demographic 
statistics and trends 
- Class Size Reports 
- School resource 
allocations and 
budget 
summary 
- DOE Special 
Education Service 
Delivery (SESDR) 
Reports 
- DOE 
Building/School 
Facility Reports 
- Scholarship Reports 
- Other school data 
available on ARIS  
-Report from the 
Joint Intervention 

earned at least 10 credits during their first year. This is a 
key predictor of future student success because students 
who fall behind often have trouble getting back on track 
to graduation. 

John Dewey has made little improvement around school 
performance and progress. The school received a “C” on 
its overall Progress Report grade for two consecutive 
years, including a very low C grade in 2008-2009. That 
year, Dewey received a “D” all three sub-sections of 
Student Progress, Student Performance, and School 
Environment.  

The New York State Education Department named 
Newtown as one of the “Persistently Lowest Achieving” 
(PLA) schools in the entire state. 

Negative trend data exists for one or more identified 
subject/areas and subgroups for the past two consecutive 
years (2007-08 and 2008-09), as indicated by a decrease 
in the percentage of students performing at or above Level 
3 and/or a decrease in the Performance Index. 

Dewey is ten or more points away from meeting its 
Effective Annual Measurable Objective (EAMO) for one 
or more identified subgroups in subject/area(s) of 
identification. 
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Needs Assessment Process List Data Analyzed Major Findings 
Team (JIT) 
 

Performance data for the school on NYSED 
Accountability Overview Reports (AOR) for 2007-08 and 
2008-09 show an increase in the number of subgroups that 
did not make Adequate Yearly Progress (AYP) in 
identified area(s). 
Performance data for the school on NYSED 
Accountability Overview Reports (AOR) for 2007- 08 and 
2008-09 indicate an increase in the achievement gap 
between identified subgroups and the All Students 
subgroup in one or more identified subject/area(s). 

Dewey received a rating of Proficient on most recent 
Quality Review in 2009-2010, and a rating of 
Underdeveloped with Proficient Features on its previous 
rating in 2008-2009. During Quality Reviews, 
experienced educators spend several days visiting a 
school, observing classrooms, and talking to staff, 
students, and parents. Schools are rated on a four-point 
scale, with “Well Developed” as the highest rating.  

Safety issues have been a concern at the school. On the 
2010 New York City School Survey, 31% of Dewey 
students reported feeling unsafe in the hallways, 
bathrooms, and locker rooms at school. 

Attendance is a bright spot at the school. In 2008-09, 
Dewey’s attendance rate was 87%, just above the 86% 
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Needs Assessment Process List Data Analyzed Major Findings 
citywide average for high schools.  

 Findings in Priority areas (as indicated in the 
comprehensive review as well as the 2010 fall JIT report) 
are shown below.  However, in the review of data, 
emerging trends that show promise of increased student 
achievement also need to be noted as the school moves 
toward Restart. 
 
Curriculum that was taught was aligned with the 
curriculum maps and pacing calendars. However, there 
was a lack of rigor in the implementation of the 
curriculum to ensure all students progress through the 
required content areas. 
 
The school’s underlying philosophy has not changed to 
accommodate the needs of the changing school 
population. While the school’s overall enrollment has 
been declining over the past few years, the enrollment of 
ELLs and students with interrupted formal education 
(SIFE) has increased.  
 
Instructional resources were insufficient. 
 
There is limited evidence of the use of technology to 
enhance instruction 
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Needs Assessment Process List Data Analyzed Major Findings 
There was limited use of varied instructional strategies in 
the classrooms visited. 
 
Observation reports lacked substantive lesson description 
and feedback to facilitate teacher growth and 
development.   
 
Although the school had an Academic Intervention 
Services (AIS) Plan, services outlined in AIS Plan were 
either not implemented or ineffectively implemented. 
 
Resource Centers, identified by the school as the 
foundation of their intervention program, are not staffed 
or adequately equipped to support at-risk students in 
meeting graduation requirements.  
 
The library is well-stocked with reading materials, 
including a sufficient amount in multiple languages, 
 
There was no evidence of a PD evaluation, including 
needs assessment or teacher feedback.  
 
There was no evidence of teachers being held accountable 
for infusing strategies learned in PD. 
      
The changing school population has resulted in a dual 
educational system that does not meet the needs of new 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  
 

149 
 

Needs Assessment Process List Data Analyzed Major Findings 
arrivals, transfers, and over the counter admissions, 
among others.                                         
 
The school is welcoming and students reported that they 
feel safe.  Parents who were interviewed stated their 
overall satisfaction with the school. 
 
The final recommendation of the Joint Intervention Report 
is that a new plan be developed and implemented that 
could include significant changes in staff, organizational 
structure, leadership and/or configuration, to address 
issues that continue to negatively impact student academic 
performance in identified areas.  Therefore, the restart 
Model will be implemented in the fall of 2011 to respond 
to this recommendation. 
 

 
 
 
Describe how the Restart Model addresses the major findings of the needs assessment. 
 
John Dewey High School is an  award winning New American High School, a 2007 US News and World Report Silver Medal winner and one 
of Newsweek’s Top 6% “Best High Schools” for 2008-2009. John Dewey is located between Coney Island and Bensonhurst, in Brooklyn, 
New York. Dewey provides one of the largest campuses in Brooklyn a diverse community of approximately 2,800 students learn in a secure 
and serene academic setting. The vision is to provide the opportunities and the tools that enable students to be successful in the 
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workplace of the 21st century. The mission is to offer an innovative form of education by empowering students to make decisions regarding 
their educational experience, by enabling them to grow at their own rate in an atmosphere of dynamic interchange, and by providing an 
extended day for their academic, cultural and social enrichment. 
 
Dewey was established as an experimental school where innovative programs could be developed, piloted and then adopted by other schools. 
The Extended Day Program allows for modular scheduling which provides each student with independent study time during the day. 
Independent study enables students to have the opportunity during the school day, when they are not assigned to a class, to reflect about the 
work they are doing, in an alternative environment. Students take the initiative to visit whichever Resource Center they feel they need at any 
point during their “unassigned” time. Overall, this type of environment demonstrates the ultimate student-centered setting with 
greater personalized teacher-student interactions, where students ask the questions, not the teachers. The result of careful planning is a 
program that focuses on preparing students for the New York State and New York City Standards and assessments through innovative 
instructional strategies, which focus on project-based learning and performance-based assessments.  
 
The school prides itself on the diversity of challenging course offerings that prepare students for advanced study and a variety of careers. 
Classrooms have been transformed into standards-based learning environments. At the start of each course, students are given “Keys to 
Mastery” which set the expectations for success in that course. Students with special needs are given the extra resources to help them to 
achieve success in meeting the state standards. These resources include additional classroom time, Resource Centers, after school tutorials and 
stretch courses.  One of the key components of the school program is the Dewey Independent Study Kit (DISK). These independent study 
activities allow students to work at their own pace within the cycle in completing studies to earn credit for advanced standing or to make-up 
credits for failed classes. Students who are successful receive independent study credit. A DISK Coordinator in each subject area monitors the 
progress of the program. John Dewey High School caters to student needs by striving for academic and social growth for our students, and 
offers an array of extracurricular activities.  
 
As we considered possible options for the future of John Dewey DOE analyzed past strategic improvement efforts at the school to help us 
identify what has been working and what has not. This information guided our thinking about how best to support students and the community 
going forward.  The school improvement efforts that were immediately being put into effect were those that responded to critical findings that 
were indicated in the recent Joint Intervention Team (JIT) report, the result of a four day comprehensive visit to the school.  The 
recommendations of the Team from that visit had great impact on the decision to choose the Restart Model for Dewey.  The Restart Model is 
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the appropriate model because our needs assessment indicates that the school is in need of strong management and more support.  School 
improvement efforts have not been as successful as desired. Partnering the school with an Educational Partnership Organization (EPO) will 
give the school the support, oversight and management needed to further accelerate the school’s performance.   
 
The DOE will work closely with John Dewey staff to ensure that students get the support they need—this year and in the future. In the 
immediate term, we will build on past efforts to support the school, including; helping the school better support its highest-need students, 
including English language learners, special education students, and students who are performing below grade-level; working to identify areas 
where teacher training is needed and assisting the school in meeting those needs; helping to create and enhance relationships with community 
partners. The Restart model of intervention allows the school some flexibility to meet and exceed the challenges that are being faced at 
Dewey, and permits a new opportunity to make new connections and collaborations that can lead to new methods and means to an end.  
Please see the school’s Restart Addendum for more information. 
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APPENDIX B: RESTART MODEL 
 
In the chart below, provide a description of the LEA plan for implementation of the model at the school.  

Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why at 
that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget provided 
for grant) 

A restart model is 
one in which an 
LEA converts a 
school or closes 
and reopens a 
school under a 
charter school 
operator, a charter 
management 
organization 
(CMO), or an 
education 
management 
organization 
(EMO) that has 
been selected 

NYCDOE will work with an approved Educational Partnership Organization 
(EPO) that will “restart” John Dewey HS and assume all responsibilities in 
managing the school that are required and allowable under the Restart model 
plan of intervention and Education Law 211-e.  The EPO chosen as the right fit 
for John Dewey HS will come from a pool of potential candidates that will be 
evaluated and approved as part of the DOE’s expedited competitive solicitation 
(ECS) process.  This ECS requires that, at minimum, EPOs must have at least 
five years of experience providing services to at least 10 schools.  Furthermore, 
EPOs must be able to document their track record of effectively supporting 
struggling schools by submitting letters of reference, documentation of their 
services, and quantitative data showing that their services resulted in increased 
student achievement.  We believe the process for selecting these EPO partners 
will satisfy SEDs requirement that Restart partners be rigorously reviewed. 
  
The DOE will develop a pipeline of non-profits to become EPOs and 
anticipates that many of the partner organizations who have previously worked 

During the summer 
of 2011, the contract 
with the EPO will be 
finalized, pursuant 
to all the regulations 
of Education Law § 
211-e. 
Full implementation 
of the Restart Model 
will take place in 
September 2011. 

Local funds will 
cover the costs.  
These costs will 
cover the start up 
activities 
between John 
Dewey HS and 
the EPO, as they 
formulate plans 
on all aspects of 
school reform 
efforts, 
including, but not 
limited to, 
mission and 
vision, 
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Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why at 
that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget provided 
for grant) 

through a rigorous 
review process.  
(A CMO is a non-
profit 
organization that 
operates or 
manages charter 
schools by 
centralizing or 
sharing certain 
functions and 
resources among 
schools.  An EMO 
is a for-profit or 
non-profit 
organization that 
provides “whole-
school operation” 
services to an 

closely with NYC schools may apply to the solicitation.  Among these 
candidates may include six organizations that have had a long and successful 
association with NYCDOE as Partnership School Support Organizations 
(PSOs) since 2007: 

• Academy for Educational Development (AED)  
• Center for Educational Innovation Public Education Association (CEI-

PEA)  
• CUNY Center for School Support and Success  
• Fordham University Partnership Support Organization  
• New Visions for Public Schools  
• Replications, Inc. 

Overall, NYC is currently working with these PSOs to support 262 schools, 
and therefore does not anticipate there being any district obstacles or capacity 
challenges to working with new, additional EPO partners. 
  
Under the expedited competitive solicitation, EPOs will be allowed to provide 
whole-school operation services to John Dewey HS.  As dictated by Education 
Law 211-e, these will include making recommendations to the board of 
education on the following school functions: budget; staffing population; staff 

curriculum 
design, 
instructional 
models, 
professional 
development, 
data analysis, 
student support 
services, family 
engagement, staff 
haring and 
engagement 
(consistent with 
applicable 
collective 
bargaining 
agreements) and 
all other 
appropriate and 
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Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why at 
that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget provided 
for grant) 

LEA.)     
 

hiring, evaluating, termination, disciplining, tenure, assignment to the school, 
and professional development; student discipline; curriculum; school schedule 
and calendar, and the scope of and process for making modifications and 
additions to the collective bargaining agreement.  For additional information 
on the specific support and management services that will fall under the 
purview of EPOs, we have included, as an Appendix, a copy of the DOE’s 
expedited competitive solicitation.   
 
Once EPOs have been vetted and an appropriate partner matched to John 
Dewey HS the school leadership will work with their EPO to refine the 
school’s intervention plan. 

  

 

 

allowable actions 
and activities.  
The estimated 
cost for John 
Dewey HS is 
shown at the end 
of this section 
(costs have been 
determined at a 
base cost plus a 
fixed per capita 
student 
population). 
 
For Years 2 and 
3, there will no 
cost to the grant 
for these 
activities.  Local 
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Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why at 
that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget provided 
for grant) 
funding will 
cover such 
activities as 
family 
engagement and 
community 
outreach, etc.  
 
 

Fulfill all New 
York State 
requirements for 
converting school 
into a charter 
school. 
 
NYCDOE NOTE:  
Not applicable for 
schools that will 

The EPO is not converting John Dewey HS into a charter school.  Rather, it is 
partnering with NYCDOE to intervene in John Dewey HS, a PLA school, 
consistent with Education Law §211-e.  NYCDOE insures that the contractual 
arrangements made with the EPO shall contain, consistent with collective 
bargaining agreements, provisions authorizing the educational program of the 
school, district performance expectations and/or benchmarks for school 
operations and academic outcomes, student enrollment procedures, process for 
employee transfers, services that the district will provide to John Dewey HS, 
and the manner in which the school shall apply for and receive allocational and 
competitive grants.  These and all other activities and actions that are required 

Years 1, 2 and 3 No cost to the 
grant 
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Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why at 
that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget provided 
for grant) 

work with an 
EMO/EPO. 
 

to be detailed in the contract between DOE and the EPO will be specified in 
the signed agreement, for a period of up to five (5) years.  The contract will 
also contain language that describes the consequences of the failure of the EPO 
to meet the stated performance outcomes or benchmarks, which may result in 
grounds for termination of the contract prior to the expiration of its terms.  
 

Enroll, within the 
grades it serves, 
any former 
student who 
wishes to attend 
the school. 

As an EPO-partnered Restart school, John Dewey HS will continue as a district 
public school.  It will retain its unique BEDS (Basic Educational Data System) 
code, NCES (National Center for Educational Statistics), and local District 
Borough Number, and the school name will remain the same.  John Dewey HS 
does not intend to make any grade level changes; it will continue to serve its 
current student population in grades 9-12, as well as any incoming new 
students as per the existing admissions process. 
 

September 2011  No Cost to the 
grant. 

Notify parents and 
community of 
conversion, and 
provide 
information on 

NYCDOE realizes that family and community engagement is key to the 
successful opening and continuance of a Restart school or any school that 
undergoes drastic or significant changes.  DOE intends to hold a community 
meeting to introduce the EPO and its role, discuss the Restart model and all of 
its parts; gauge needs of students, families, and the community; communicate 

Engagement 
activities for 
families and the 
community will take 
place during spring 

Local funds  
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Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why at 
that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget provided 
for grant) 

school choice 
options available 

with parents and the community about school status, improvement plans, 
choice options, and student support services available.   
 
The community was previously apprised of the fact that John Dewey HS is a 
PLA school, and was informed of the possibility of drastic measures being 
taken at the school. Participants were informed of the results of an extensive 
review of data including academic, attendance, graduation, enrollment, parent 
and student satisfaction, and much more.  As described above, another such 
community meeting will be held to inform the community of changes that will 
be made and to answer questions from families who remain unclear what the 
restart model may mean to them.  DOE will conduct meetings for the school 
community at the school site, with union representation invited to participate 
so that staff understand how the Restart model may affect them.    

2011, to provide 
information for 
current students at  
John Dewey HS, as 
well as potential 
Over-the Counter 
(OTC) enrolled 
students. John 
Dewey HS will 
continue to 
participate in 
Citywide High 
School Fairs to 
assist parents in 
making choices.  

Create a plan to 
transfer students 
who either a) 
cannot attend the 

The issue of transferring students whose grades are not served by the school is 
not applicable for John Dewey HS.  The school will continue to serve the same 
grades.  For parents who wish to opt-out of the EPO-managed Restart school, 
the DOE will utilize the existing NCLB Choice Process. The DOE’s NCLB 

Annually No cost to the 
grant 
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Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why at 
that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget provided 
for grant) 

new school 
because their 
grade is not 
served; or b) have 
parents who wish 
to opt-out of the 
new charter 
school. Provide 
NYSED with a 
list of schools that 
will receive 
transfer students. 

Choice Process provides a list of all schools in good standing that can receive 
students from a school carrying a designation of School in Need of 
Improvement Year 2 or lower.  That current list of schools is attached to this 
document. 
 

Create an 
accountability 
contract with the 
CMO (NYC 
NOTE:  
EMO/EPO), with 
clearly defined 

An accountability contract with the EPO will be developed, in which 
performance based metrics will be built in. The metrics will be consistent with 
the goals included in this application, such as progress towards meeting goals 
on increased graduation rates (where applicable), meeting AYP, and progress 
on leading indicators. DOE will be regularly evaluating the performance based 
metrics, to inform whether or not the contract with the EPO should continue.  
 

The performance 
accurate 
expectations and 
benchmarks for 
school operations 
and academic 
outcomes will be 

No cost to the 
grant 
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Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why at 
that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget provided 
for grant) 

goals for student 
achievement 
 

established by June 
2012, in accordance 
with the 
accountability status 
of the school using 
the most recent 
student data from 
State assessments in 
school year 2010-
2011. 

 If external 
partners will be 
used to 
accomplish all or 
any of the actions 
described-  
Recruit, screen, 
and select external 
providers to 

Partnering with external providers will be determined by the EPO as the 
engagement and collaboration with the school community emerges, and upon 
extensive review of data and determination of school needs.  Please see the 
school’s Restart Addendum for information on external providers slated to 
work with the school beyond the services of the EPO. 
 
NYCDOE insures that any external provider of services has been or will be 
subject to a rigorous review and approval process, NYCDOE’s Division of 
Contracts and Purchasing will work with the EPO and school to insure that 

Annually Please see 
Projected School 
Plan and Budget 
below. 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  
 

160 
 

Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why at 
that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget provided 
for grant) 

ensure their 
quality. 

external partners provide research-based programs and services, meet all Equal 
Opportunity regulations, have been screened appropriately, and are fully 
eligible to serve in a PLA school. 

 
For information on the EPO and John Dewey High School’s plan, please see the Restart Addendum (Appendix E) 

 
Cost of Implementation of Model (over 3 
years) 

Amount of 1003(g) funds LEA will 
allocate to school  

Amount of additional funds, to be 
provided by other sources, LEA will 
allocate to school  

$10,315,282  $4,471,500 $5,843,782 
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APPENDIX B: RESTART MODEL  
 

LEA Implementation Plan for the Restart Model
 

Directions:  Please complete the following form for each persistently lowest-achieving Tier I or Tier II school within the LEA that will 
implement a Restart Model.  When completing this plan, please refer to the Model Implementation Plan Rubric to ensure quality responses. 
 
LEA:_________NYCDOE______________________________                   NCES#:___3600098____________ 
 
School:_ Newtown High School      24Q455                                        NCES#:____02038____________ 
Grades Served:_  9-12_______________ 
Number of students:___3015______ 
 
In the chart below, describe the needs assessment process used, and the conclusions drawn for the school listed above.  Include data 
gathered during any Joint Intervention Team or School Under Registration Review visit, with any additional information from local 
assessment tools. 
 
Needs Assessment Process List Data Analyzed Major Findings 
NYCDOE (School, School Leadership Team, Network 
Team, Superintendent, Division of Portfolio Planning, 
and Division of Academics, Performance and Support) 
conducted a comprehensive review of the school’s 
educational program informed by the most current 
quantitative and qualitative data available regarding 
student performance trends and other indicators of 
progress. Included in the  needs assessment was an 
analysis of information available from New York State 
Education Department and New York City Department 
of Education accountability and assessment resources, 

- Total Cohort 
Graduation rates 
- School 
Accountability Status 
and 
subgroup 
performance data for 
the 
school on NYSED 
Accountability 
Overview Reports 

Based on an extensive review of data and community 
feedback, the New York City Department of Education 
(DOE) has determined that the Restart Model will be the 
Implementation plan for Newtown High School. As a 
Persistently Lowest Achieving School (PLA), Newtown 
will implement the Restart Model in the fall of 2011, and 
will follow that path for another three years, in order to 
implement successfully all of the required actions for PLA 
schools under Commissioner’s Regulations 100.2(p), 
supported by available Title I 1003(g) funding.   
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Needs Assessment Process List Data Analyzed Major Findings 
i.e., School Report Cards, Progress Reports, Quality 
Review and Quality Review Self-Assessment 
documents, periodic assessments, ARIS, as well as 
results of Inquiry Team action research, surveys, and 
school-based assessments, along with any additional 
measures to determine the effectiveness of educational 
programs.  Also reviewed was the school’s use of 
resources, including school budget, schedule, facility 
use, and class size.   
 
The most recent and important comprehensive review of 
Newtown High School was implemented in the fall of 
2010, when a Joint Intervention Team (JIT) Review took 
place at the school.  Under the mandates of 
Differentiated Accountability, Restructuring and PLA 
schools undergo a JIT  visit which examines all critical 
areas which have impact upon student achievement, 
including Curriculum; Teaching and Learning; School 
Leadership; Infrastructure and School Success; 
Collection, Analysis, and Utilization of Data; 
Professional Development; and District Support.   

(AOR) 
- Performance data 
for the school on 
NYSED 
Comprehensive 
Information 
Report (CIR) 
- DOE Progress 
Report grades 
- Learning 
Environment Surveys 
(LES) 
- DOE Quality 
Review scores and 
QR 
self-evaluation form 
(SSEF) documents 
- Student 
performance on 
periodic 
assessments 
- Item skills analyses 
based on State 
assessment data 
- NYSESLAT ELL 
performance data 
- Student credit 

Many of the findings (among others) that have already 
been determined as a result of the comprehensive review 
of data for Newtown are shown below.  These findings 
and others helped to inform all of the stakeholders who 
are part of the decision-making team for Newtown, and 
who take the responsibility for and accept accountability 
for the future success of the students and school 
community of Newtown HS, through the successful 
implementation of the Restart Model, together with 
management of the school through an Educational 
Partnership Organization.  
 

Graduation rates at Newtown have remained at low 
levels—around or below 50%—for at least five years.  

The school’s four-year graduation rate has recently 
improved slightly — reaching 53% (including August 
graduates) in 2009. Even with this progress, it remained 
well below the citywide 63% average.  

If Regents diplomas alone counted toward graduation—as 
will be the case in just one year—the four-year graduation 
rate at Newtown would drop significantly. Improvements 
in the overall graduation rate are not mirrored in the 
Regents rate, which remained flat at 30% in 2009. 

When looking at the percentage of students who earn 10 
or more credits, Newtown ranks in the bottom 20% of 
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Needs Assessment Process List Data Analyzed Major Findings 
accumulation 
- Results of Inquiry 
Team action research 
- Student and staff 
attendance data 
- Student suspension 
data 
- Student enrollment 
and demographic 
statistics and trends 
- Class Size Reports 
- School resource 
allocations and 
budget 
summary 
- DOE Special 
Education Service 
Delivery (SESDR) 
Reports 
- DOE 
Building/School 
Facility Reports 
- Scholarship Reports 
- Other school data 
available on ARIS  
-Report from the 
Joint Intervention 

Queens high schools. This is a key predictor of future 
student success because students who fall behind often 
have trouble getting back on track to graduation. 

In 2006-07, the first year of Progress Reports, Newtown 
received a C grade. After receiving a B in 2007-08, 
Newtown again received a C grade in 2009-10. 

The New York State Education Department named 
Newtown as one of the “Persistently Lowest Achieving” 
(PLA) schools in the entire state.  

The school has negative trend data for one or more 
identified subject/areas and subgroups for the past  two 
consecutive years (2007-08 and 2008-09),  as indicated by 
a decrease in the percentage of students performing at or 
above Level 3 and/or a decrease in the Performance 
Index. 

Newtown is ten or more points away from meeting its 
Effective Annual Measurable Objective (EAMO) for one 
or more identified subgroups in subject/area(s) of 
identification. 

Performance data for the school on NYSED 
Accountability Overview Reports (AOR) for 2007-08 and 
2008-09 show an increase in the number of subgroups that 
did not make Adequate Yearly Progress (AYP) in 
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Needs Assessment Process List Data Analyzed Major Findings 
Team (JIT) 
 

identified area(s). 

Performance data for the school on NYSED 
Accountability Overview Reports (AOR) for 2007-08 and 
2008-09 indicate an increase in the achievement gap 
between identified subgroups and the All Students 
subgroup in one or more identified subject/area(s). 

Newtown is a zoned high school. In 2009-10, only 16% of 
the students residing in the zone for Newtown chose to 
attend the school.  

In addition to its zoned program, Newtown offers an 
additional three programs that are open to students 
throughout Queens. Average demand for these three 
programs has fallen to 5.8 applications per seat from 6.2 
applications per seat in 2008. This average includes the 
Visual Art and Design program, which has relatively high 
demand, at 8.0 applications per seat. 

Although attendance has recently improved slightly, it 
remains low. In 2008-2009, the average attendance rate at 
Newtown was 84%, putting Newtown in the bottom 25% 
of all Queens high schools. 

Safety issues are a concern at the school. On the 2009-10 
School Survey, 29% of students reported that they feel 
unsafe in the hallways, bathrooms, and locker rooms at 
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Needs Assessment Process List Data Analyzed Major Findings 
Newtown. More than one-third of parents—36%—
reported that they did not feel their child was safe at 
school. 

Newtown was rated Proficient on its most recent Quality 
Review in 2009-2010. During Quality Reviews, 
experienced educators spend several days visiting a 
school, observing classrooms, and talking to staff, 
students, and parents. Schools are rated on a four-point 
scale, with “Well Developed” as the highest rating.  

Findings in Priority areas (as indicated in the 
comprehensive review as well as the 2010 fall JIT report) 
are shown below.  However, in the review of data, 
emerging trends that show promise of increased student 
achievement also need to be noted as the school moves 
toward Restart.   
 
The school did not have a written English Language Arts 
(ELA) curriculum that is aligned with New York State 
(NYS) Standards.  This was evidenced by the absence of 
an ELA curriculum in the document binders reviewed and 
through interviews with staff. 

 
Minimal attention was given to the development of 
academic English that ELLs needed to ensure success on 
standardized tests and eventual success in college.   
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Needs Assessment Process List Data Analyzed Major Findings 
Parents interviewed expressed satisfaction with the 
school.  They felt the school had caring teachers and a 
good system of communication.   
 
The tone of the school is positive; students are articulate 
and well-mannered. 

 
The school appears to have lack of a clear understanding 
of the overall importance of the analysis of data.  There is 
no data specialist on staff.  It appears that it there is a lack 
of global understanding of No Child Left Behind/State 
Education Department accountability measures. 
 
Through interviews and review of teacher programs, it 
was evidenced that common planning periods were 
scheduled.  However, there was no articulation between a 
particular core subject and subgroup departments.  Also, 
there was minimal evidence of collaboration between the 
ESL and ELA departments. 

 
There was no evidence of high expectations of rigorous 
teaching and student achievement.  There was no sense of 
urgency to increase levels of achievement, especially for 
students with disabilities.   
                                                                                             
Extensive data was provided to APs for core academic 
areas in student performance and credit accumulation 
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Needs Assessment Process List Data Analyzed Major Findings 
using multiple resources; however, there did not appear to 
be a comprehensive plan in place on how to disseminate 
these reports to teachers for targeted instruction for 
identified subgroups. 

 
There was little evidence of a comprehensive PD plan.  
Documentation reviewed consisted mainly of bulleted 
listings of past and upcoming topics and workshop titles.  
Feedback mechanisms were not evident.          
 
  The final recommendation of the Joint Intervention 
Report is that a new plan be developed and implemented 
that could include significant changes in staff, 
organizational structure, leadership and/or configuration, 
to address issues that continue to negatively impact 
student academic performance in identified areas.  
Therefore, the restart Model will be implemented in the 
fall of 2011 to respond to this recommendation. 
                                                                                               

 
Describe how the Restart Model addresses the major findings of the needs assessment. 
 
Newtown High School serves 2,990 students in grades 9 through 12.  The school enrollment is 63 percent Hispanic, 22 percent Asian, nine 
percent Black, five percent White and less than one percent American Indian.  There are 289 students with disabilities.  Within this number, 
129 are in self-contained classes, and 55 are in Integrated Co-Teaching (ICT) classes. There are 920 English Language Learners (ELLs).  Of 
this number, 605 students are in Transitional Bilingual classes (Chinese and Spanish), and 315 students are receiving English as a Second 
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Language (ESL) services.  There are 83 ELL with IEPs.  Although once a neighborhood school, students now travel to the school from several 
surrounding neighborhoods in Queens and other boroughs. 
 
Newtown High School offers three educational specialized programs: Business Institute – New Media/E-Commerce offers: Computer 
Application and Internet; Research; Commerce and Desktop Publishing; Web Page Design; and Microsoft Specialist Office Suite leading to 
Microsoft Office Specialist Certification Work/Study.  Newtown also offers the program: Pre-Engineering/Computer Technology Academy 
- Design and Drafting for Production; Principles of Engineering; Architecture; Electronics and Robotics; A+ Certification (Computer Repair; 
Network Cabling Specialist; Telecommunications). Newtown’ s third program is Art Program - Drawing & Print making; Fashion Design & 
Illustration; Commercial & Computer Art; Painting.  
 
The school has received positive media attention regarding their academic, extra-curricular programs and the diversity of the school. New 
York 1 Television station interviewed students representing clubs and community service groups, such as Leaders of Tomorrow, Club PINK 
(promoting female empowerment and entrepreneurship) who shared elements of their cultures during a standing-room-only presentation. 
Newtown’s programs provide students with positive activities and promote peaceful solutions. In addition to focusing on academic rigor and 
community service, the physical education department encourages all students to become physically fit through Fitness Gram and disciplined 
through sports. Newtown High School is proud of its award-winning varsity teams as well as its $4.1 million athletic field. The weight-
training room is used to their full capacity during the school day, as well as in after school clubs and activities. In order to meet the growing 
needs of students, Newtown High School will introduce Ninth Grade Small Learning Communities during the 2010-2011 school year. The 
2011-2012 school year will see the Small Learning Communities going wall to wall - 10th – 12th grade with a Ninth Grade Academy. 
 

Newtown staff has worked hard to improve the school, but the school has not improved as quickly as we’d like. The DOE also extended 
considerable support to Newtown, including: extensive teacher training around issues including curriculum planning, improving teaching 
practices, and individualizing teaching to meet each student’s needs; support for teaching teams focused on the needs of targeted student 
populations, such as English language learners, special education students, or students who are struggling academically; fostering 
opportunities for teachers and administrators to connect with colleagues in other schools, allowing them to learn from one another, improve 
instruction, and better support students; support in recruiting talented teachers; and facilitated partnerships with community-based 
organizations to support  youth development initiatives at the school.  
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As we considered possible options for the future of Newtown, DOE analyzed past strategic improvement efforts at the school to help us 
identify what has been working and what has not. This information guided our thinking about how best to support students and the community 
going forward.  The school improvement efforts that were immediately being put into effect were those that responded to critical findings that 
were indicated in the recent Joint Intervention Team (JIT) report, the result of a four day comprehensive visit to the school.  The 
recommendations of the Team were key to the decision to choose the Restart Model for Newtown.  The Restart Model is the appropriate 
model because our needs assessment indicates that the school is in need of strong management and more support.  School improvement efforts 
have not been as successful as desired. Partnering the school with an Educational Partnership Organization (EPO) will give the school the 
support, oversight and management needed to further accelerate the school’s performance.   
 
This year, the DOE will build on our past efforts, by helping Newtown to develop and implement a comprehensive school improvement plan. 
Among other supports, the plan will include support to teachers to provide targeted support to English learners, students with special 
education needs, and any students who are struggling academically; as appropriate, we will help schools create and enhance relationships with 
community partners; we will closely review the Newtown curriculum and instructional programs. We will identify where additional supports 
or professional development are needed and help the school meet those needs. The Restart model of intervention allows the school some 
flexibility to meet and exceed the challenges that are being faced at Newtown.   It is especially important to introduce Restart at this time, 
together with the growing new Small Learning Community for the ninth grade.  The model permits a new opportunity to make new 
connections and collaborations that can lead to new methods and means to an end.  Please see the school’s Restart Addendum for more 
information. 
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APPENDIX B: RESTART MODEL 

 
In the chart below, provide a description of the LEA plan for implementation of the model at the school.   
Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 

A restart model is 
one in which an 
LEA converts a 
school or closes 
and reopens a 
school under a 
charter school 
operator, a 
charter 
management 
organization 
(CMO), or an 
education 
management 
organization 

NYCDOE will work with an approved Educational Partnership Organization 
(EPO) that will “restart” Newtown HS and assume all responsibilities in 
managing the school that are required and allowable under the Restart model 
plan of intervention and Education Law 211-e.  The EPO chosen as the right fit 
for Newtown HS will come from a pool of potential candidates that will be 
evaluated and approved as part of the DOE’s expedited competitive solicitation 
(ECS) process.  This ECS requires that, at minimum, EPOs must have at least 
five years of experience providing services to at least 10 schools.  Furthermore, 
EPOs must be able to document their track record of effectively supporting 
struggling schools by submitting letters of reference, documentation of their 
services, and quantitative data showing that their services resulted in increased 
student achievement.  We believe the process for selecting these EPO partners 
will satisfy SEDs requirement that Restart partners be rigorously reviewed. 
  
The DOE will develop a pipeline of non-profits to become EPOs and 

During the summer 
of 2011, the contract 
with the EPO will 
be finalized, 
pursuant to all the 
regulations of 
Education Law § 
211-e. 
Full implementation 
of the Restart Model 
will take place in 
September 2011. 

Local funds will 
cover the costs.  
These costs will 
cover the start 
up activities 
between 
Newtown HS 
and the EPO, as 
they formulate 
plans on all 
aspects of school 
reform efforts, 
including, but 
not limited to, 
mission and 
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Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 

(EMO) that has 
been selected 
through a 
rigorous review 
process.  (A 
CMO is a non-
profit 
organization that 
operates or 
manages charter 
schools by 
centralizing or 
sharing certain 
functions and 
resources among 
schools.  An 
EMO is a for-
profit or non-
profit 

anticipates that many of the partner organizations who have previously worked 
closely with NYC schools may apply to the solicitation.  Among these 
candidates may include six organizations that have had a long and successful 
association with NYCDOE as Partnership School Support Organizations 
(PSOs) since 2007: 

• Academy for Educational Development (AED)  
• Center for Educational Innovation Public Education Association (CEI-

PEA)  
• CUNY Center for School Support and Success  
• Fordham University Partnership Support Organization  
• New Visions for Public Schools  
• Replications, Inc. 

Overall, NYC is currently working with these PSOs to support 262 schools, 
and therefore does not anticipate there being any district obstacles or capacity 
challenges to working with new, additional EPO partners. 
  
Under the expedited competitive solicitation, EPOs will be allowed to provide 
whole-school operation services to Newtown HS.  As dictated by Education 
Law 211-e, these will include making recommendations to the board of 

vision, 
curriculum 
design, 
instructional 
models, 
professional 
development, 
data analysis, 
student support 
services, family 
engagement, 
staff haring and 
engagement 
(consistent with 
applicable 
collective 
bargaining 
agreements) and 
all other 
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Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 

organization that 
provides “whole-
school operation” 
services to an 
LEA.)     
 

education on the following school functions: budget; staffing population; staff 
hiring, evaluating, termination, disciplining, tenure, assignment to the school, 
and professional development; student discipline; curriculum; school schedule 
and calendar, and the scope of and process for making modifications and 
additions to the collective bargaining agreement.  For additional information 
on the specific support and management services that will fall under the 
purview of EPOs, we have included, as an Appendix, a copy of the DOE’s 
expedited competitive solicitation.   
Once EPOs have been vetted and an appropriate partner matched to Newtown 
HS the school leadership will work with their EPO to refine the school’s 
intervention plan. 

  

 

 

appropriate and 
allowable 
actions and 
activities.  The 
estimated cost 
for Newtown HS 
is shown at the 
end of this 
section (costs 
have been 
determined at a 
base cost plus a 
fixed per capita 
student 
population). 
 
For Years 2 and 
3, there will no 
cost to the grant 
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Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 
for these 
activities.  Local 
funding will 
cover such 
activities as 
family 
engagement and 
community 
outreach, etc.  
 
 

Fulfill all New 
York State 
requirements for 
converting school 
into a charter 
school. 
 
NYCDOE 

The EPO is not converting Newtown HS into a charter school.  Rather, it is 
partnering with NYCDOE to intervene in Newtown HS, a PLA school, 
consistent with Education Law §211-e.  NYCDOE insures that the contractual 
arrangements made with the EPO shall contain, consistent with collective 
bargaining agreements, provisions authorizing the educational program of the 
school, district performance expectations and/or benchmarks for school 
operations and academic outcomes, student enrollment procedures, process for 
employee transfers, services that the district will provide to Newtown HS, and 

Years 1, 2 and 3 No cost to the 
grant 
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Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 

NOTE:  Not 
applicable for 
schools that will 
work with an 
EMO/EPO. 
 

the manner in which the school shall apply for and receive allocational and 
competitive grants.  These and all other activities and actions that are required 
to be detailed in the contract between DOE and the EPO will be specified in 
the signed agreement, for a period of up to five (5) years.  The contract will 
also contain language that describes the consequences of the failure of the EPO 
to meet the stated performance outcomes or benchmarks, which may result in 
grounds for termination of the contract prior to the expiration of its terms.  
 

Enroll, within the 
grades it serves, 
any former 
student who 
wishes to attend 
the school. 

As an EPO-partnered Restart school, Newtown HS will continue as a district 
public school.  It will retain its unique BEDS (Basic Educational Data System) 
code, NCES (National Center for Educational Statistics), and local District 
Borough Number, and the school name will remain the same.  Newtown HS 
does not intend to make any grade level changes; it will continue to serve its 
current student population in grades 9-12, as well as any incoming new 
students as per the existing admissions process. 
 

September 2011  No Cost to the 
grant. 

Notify parents 
and community 
of conversion, 

NYCDOE realizes that family and community engagement is key to the 
successful opening and continuance of a Restart school or any school that 
undergoes drastic or significant changes.  DOE intends to hold a community 

Engagement 
activities for 
families and the 

Local funds  
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Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 

and provide 
information on 
school choice 
options available 

meeting to introduce the EPO and its role, discuss the Restart model and all of 
its parts; gauge needs of students, families, and the community; communicate 
with parents and the community about school status, improvement plans, 
choice options, and student support services available.   
 
The community was previously apprised of the fact that Newtown HS is a PLA 
school, and was informed of the possibility of drastic measures being taken at 
the school. Participants were informed of the results of an extensive review of 
data including academic, attendance, graduation, enrollment, parent and 
student satisfaction, and much more.  As described above, another such 
community meeting will be held to inform the community of changes that will 
be made and to answer questions from families who remain unclear what the 
restart model may mean to them.  DOE will conduct meetings for the school 
community at the school site, with union representation invited to participate 
so that staff understand how the Restart model may affect them.    

community will take 
place during spring 
2011, to provide 
information for 
current students at 
Newtown HS, as 
well as potential 
Over-the Counter 
(OTC) enrolled 
students.    In years 
2 and 3, Newtown 
HS will continue to 
participate in 
Citywide High 
School Fairs to 
assist parents in 
making choices.  

Create a plan to 
transfer students 

The issue of transferring students whose grades are not served by the school is 
not applicable for Newtown HS.  The school will continue to serve the same 

Annually No cost to the 
grant 
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Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 

who either a) 
cannot attend the 
new school 
because their 
grade is not 
served; or b) have 
parents who wish 
to opt-out of the 
new charter 
school. Provide 
NYSED with a 
list of schools 
that will receive 
transfer students. 

grades.  For parents who wish to opt-out of the EPO-managed Restart school, 
the DOE will utilize the existing NCLB Choice Process. The DOE’s NCLB 
Choice Process provides a list of all schools in good standing that can receive 
students from a school carrying a designation of School in Need of 
Improvement Year 2 or lower.  That current list of schools is attached to this 
document. 
 

Create an 
accountability 
contract with the 
CMO (NYC 
NOTE:  

An accountability contract with the EPO will be developed, in which 
performance based metrics will be built in. The metrics will be consistent with 
the goals included in this application, such as progress towards meeting goals 
on increased graduation rates (where applicable), meeting AYP, and progress 
on leading indicators. DOE will be regularly evaluating the performance based 

The performance 
accurate 
expectations and 
benchmarks for 
school operations 

No cost to the 
grant 
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Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 

EMO/EPO), with 
clearly defined 
goals for student 
achievement 
 

metrics, to inform whether or not the contract with the EPO should continue.  
 

and academic 
outcomes will be 
established by June 
2012, in accordance 
with the 
accountability status 
of the school using 
the most recent 
student data from 
State assessments in 
school year 2010-
2011. 

 If external 
partners will be 
used to 
accomplish all or 
any of the actions 
described-  
Recruit, screen, 

Partnering with external providers will be determined by the EPO as the 
engagement and collaboration with the school community emerges, and upon 
extensive review of data and determination of school needs.  Please see the 
school’s Restart Addendum for information on external providers slated to 
work with the school beyond the services of the EPO. 
 
NYCDOE insures that any external provider of services has been or will be 

Annually Please see 
Projected School 
Plan and Budget 
below. 
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Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 

and select 
external 
providers to 
ensure their 
quality. 

subject to a rigorous review and approval process, NYCDOE’s Division of 
Contracts and Purchasing will work with the EPO and school to insure that 
external partners provide research-based programs and services, meet all Equal 
Opportunity regulations, have been screened appropriately, and are fully 
eligible to serve in a PLA school. 

 
 

 
For information on the EPO and Newtown High School’s plan, please see the Restart Addendum (Appendix E) 

 
 

Cost of Implementation of Model (over 3 
years) 

Amount of 1003(g) funds LEA will 
allocate to school  

Amount of additional funds, to be 
provided by other sources, LEA will 
allocate to school  

$11,388,550   $4,878,000 $6,510,550 
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APPENDIX B: RESTART MODEL  
 

LEA Implementation Plan for the Restart Model
 

Directions:  Please complete the following form for each persistently lowest-achieving Tier I or Tier II school within the LEA that will 
implement a Restart Model.  When completing this plan, please refer to the Model Implementation Plan Rubric to ensure quality responses. 
 

 
LEA:_________NYCDOE______________________________                   NCES#:___3600152__________ 
 
School:_ Richmond Hill HS       24Q475                  NCES#:____02863___________ 
Grades Served:_  9-12_______________ 
Number of students:___3,174 ____ 
 
In the chart below, describe the needs assessment process used, and the conclusions drawn for the school listed above.  Include 
data gathered during any Joint Intervention Team or School Under Registration Review visit, with any additional information 
from local assessment tools. 
 
Needs Assessment Process List Data Analyzed Major Findings 
NYCDOE (School, School Leadership Team, Network 
Team, Superintendent, Division of Portfolio Planning, 
and Division of Academics, Performance and Support) 
conducted a comprehensive review of the school’s 
educational program informed by the most current 
quantitative and qualitative data available regarding 
student performance trends and other indicators of 
progress. Included in the  needs assessment was an 
analysis of information available from New York State 
Education Department and New York City Department 

- Total Cohort 
Graduation rates 
- School 
Accountability Status 
and 
subgroup 
performance data for 
the 
school on NYSED 
Accountability 

Based on an extensive review of data and community 
feedback, the New York City Department of Education 
(DOE) has determined that the Restart Model will be the 
Implementation plan for Richmond Hill High School. As 
a Persistently Lowest Achieving School (PLA), Richmond 
Hill will implement the Restart Model in the fall of 2011, 
and will follow that path for another three years, in order 
to implement successfully all of the required actions for 
PLA schools under Commissioner’s Regulations 100.2(p), 
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Needs Assessment Process List Data Analyzed Major Findings 
of Education accountability and assessment resources, 
i.e., School Report Cards, Progress Reports, Quality 
Review and Quality Review Self-Assessment 
documents, periodic assessments, ARIS, as well as 
results of Inquiry Team action research, surveys, and 
school-based assessments, along with any additional 
measures to determine the effectiveness of educational 
programs.  Also reviewed was the school’s use of 
resources, including school budget, schedule, facility 
use, and class size.   
 
The most recent and important comprehensive review of 
Richmond Hill High School was implemented in the fall 
of 2010, when a Joint Intervention Team (JIT) Review 
took place at the school Under the mandates of 
Differentiated Accountability, Restructuring and PLA 
schools undergo a JIT  visit which examines all critical 
areas which have impact upon student achievement, 
including Curriculum; Teaching and Learning; School 
Leadership; Infrastructure and School Success; 
Collection, Analysis, and Utilization of Data; 
Professional Development; and District Support.   

Overview Reports 
(AOR) 
- Performance data 
for the school on 
NYSED 
Comprehensive 
Information 
Report (CIR) 
- DOE Progress 
Report grades 
- Learning 
Environment Surveys 
(LES) 
- DOE Quality 
Review scores and 
QR 
self-evaluation form 
(SSEF) documents 
- Student 
performance on 
periodic 
assessments 
- Item skills analyses 
based on State 
assessment data 
- NYSESLAT ELL 
performance data 

supported by available Title I 1003(g) funding.   

Many of the findings (among others) that have already 
been determined as a result of the comprehensive review 
of data for Richmond Hill are shown below.  These 
findings and others helped to inform all of the 
stakeholders who are part of the decision-making team for 
Richmond Hill, and who take the responsibility for and 
accept accountability for the future success of the students 
and school community of Richmond Hill HS, through the 
successful implementation of the Restart Model, together 
with management of the school through an Educational 
Partnership Organization.  
 

Graduation rates at Richmond Hill have remained at low 
levels—below 50%—for five years.  

The school’s four-year graduation rate has recently 
improved— reaching 48% (including August graduates) 
in 2009. Even with this progress, it remains below 50% 
and well below the citywide 63% average.  

If Regents diplomas alone counted toward graduation—as 
will be the case in just one year—the four-year graduation 
rate at Richmond Hill would drop to just 25%. 
Improvements in the overall graduation rate are mirrored 
in the Regents rate, but in both cases, the rate remains far 
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Needs Assessment Process List Data Analyzed Major Findings 
- Student credit 
accumulation 
- Results of Inquiry 
Team action research 
- Student and staff 
attendance data 
- Student suspension 
data 
- Student enrollment 
and demographic 
statistics and trends 
- Class Size Reports 
- School resource 
allocations and 
budget 
summary 
- DOE Special 
Education Service 
Delivery (SESDR) 
Reports 
- DOE 
Building/School 
Facility Reports 
- Scholarship Reports 
- Other school data 
available on ARIS  
Report from the Joint 

too low.  

Richmond Hill received a C grade on its first Progress 
Report in 2006-07, followed by an F grade in 2007-08. In 
2008-2009, Richmond Hill earned an overall grade of C, 
with an F grade for Student Performance. 

 Attendance at Richmond Hill is low. In 2008-09, the 
school had an 81% attendance rate, below the 86% 
citywide average for high schools.  

Safety issues have been a concern at the school. On the 
2009-2010 School Survey, more than one in three 
students—35%—reported that they did not feel safe in the 
hallways, bathrooms, and locker rooms at school. Parents, 
too, expressed concerns about their children’s safety, with 
19% indicating that their children are not safe at school. 

Richmond Hill was rated Proficient on its most recent 
Quality Review in 2009-2010. During Quality Reviews, 
experienced educators spend several days visiting a 
school, observing classrooms, and talking to staff, 
students, and parents. Schools are rated on a four-point 
scale, with “Well Developed” as the highest rating.  

For 2010-11, the school was identified as a Persistently 
Lowest- Achieving school. 
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Needs Assessment Process List Data Analyzed Major Findings 
Intervention Team 
(JIT) 
 

Accountability Report indicates negative trend data for 
one or more identified subject/areas and subgroups for the 
past two consecutive years as indicated by a decrease in 
the percentage of students performing at or above Level 3 
and/or a decrease in the Performance Index. 
 
Richmond Hill is ten or more points away from meeting 
its Effective Annual Measurable Objective (EAMO) for 
one or more identified subgroups in subject/area(s) of 
identification. 
 
Performance data for the school on NYSED 
Accountability Overview Reports (AOR) for the past two 
consecutive years) show an increase in the number of 
subgroups that did not make Adequate Yearly Progress 
(AYP) in identified area(s). 
  
Findings in Priority areas (as indicated in the 
comprehensive review as well as the 2010 fall JIT report) 
are shown below.  However, in the review of data, 
emerging trends that show promise of increased student 
achievement also need to be noted for inclusion as the 
school moves toward Restart. 
 
The school has not developed an overall philosophy of 
how students learn best in order to address the persistent 
low achievement of the school. 
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Needs Assessment Process List Data Analyzed Major Findings 
 
There is no evidence of a schoolwide comprehensive PD 
plan that addresses the needs of identified subgroups and 
differentiated instruction for all students.  
 
There is limited evidence that the curriculum has been 
updated and connected to a framework for school 
improvement. 
 
Data is not used to assess the academic issues impacting 
student achievement in the various subgroups.    
 
A volunteer after school mathematics peer tutoring 
program introduced in 2003 began with six student tutors 
and two teachers.  It currently involves 38 student tutors 
and 12 teachers, which constitutes more than half of the 
mathematics department.  The program offers support to 
any student for two periods, three days a week. Last year, 
the Math Clinic added an outreach effort at a local 
elementary school and sent student tutors to PS 90Q.  
 
The written curriculum is available and aligned with New 
York State (NYS) standards; however there is limited 
evidence that the curriculum has been updated and 
connected to a framework for school improvement. 
 
There is limited parental involvement for parents of 
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Needs Assessment Process List Data Analyzed Major Findings 
identified student groups not making adequate yearly 
progress.  
 
Many students are not aware of promotional or graduation 
requirements.  
 
In addition to the academic program, the school offers 
Career and Technical Education (CTE) in Communication 
and Visual Arts; Technology and Engineering; Law and 
Information Studies; and Medicine and Sports 
Professions. 
 
There is limited evidence that multicultural issues and 
concepts are embedded in the curriculum despite a diverse 
ethnic population.  
 
Most teachers do not demonstrate effective strategies for 
teaching students with disabilities and ELLs. 
 
There are health and safety issues for students assigned to 
the grade 9 Academy in the mobile units.  Exposure to 
varying weather during class changes that involve moving 
to a different mobile unit was observed. 
 
The library and library media center has an insufficient 
amount of materials consisting of 8,000 volumes and 24 
computers for student body of over 3,000 and 157 staff 
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Needs Assessment Process List Data Analyzed Major Findings 
members. 
 
Based upon all factors considered, the DOE has chosen 
the Restart Model for Richmond Hill so that a new plan 
can be developed and implemented that could include 
significant changes in staff, organizational structure, 
leadership and/or configuration, to address issues that 
continue to negatively impact student academic 
performance in identified areas.  The restart Model will be 
implemented in the fall of 2011 to respond to this 
recommendation. 
 

 
 
Describe how the Restart Model addresses the major findings of the needs assessment. 
 
Richmond Hill High School enrolls 3,504 students in grades 9 through 12.   The student population has 46 percent Hispanic students; 33 
percent Asian students; 15 percent Black students; and 2.5 percent White students. This year, Richmond Hill has instituted Small Learning 
Communities (SLCs). The school has established a thriving Ninth Grade Academy (NGA) and is in the planning process for career-themed 
academies starting in September 2011. 
 
The vision at Richmond Hill is to create a strongly integrated school community with the common goal of educating all students to perform at 
their optimal levels and graduate ready to succeed in all areas of life. Every member of the school community is a stakeholder in this process, 
as are the parents and the students. Each department will use all available technologies and all available data to constantly monitor student 
progress and set appropriate and challenging goals for all students. The current Ed-Opt programs – Visual Arts, Medical and Sports 
Professions, Law and International Studies, and Computer Applications and Technology – provide students with opportunities to explore 
career options in depth. Collaborative team-teaching initiatives allow the school to address the special needs of English language learners and 
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students with special needs. The goal is to create a personal and engaging school environment that allows all students to flourish and achieve 
at their highest levels. 
 
Programs at Richmond Hill High School provide students with myriad opportunities for success. Strategies for academic intervention include 
reduced class size in English for ninth grade Level 1 and Level 2 students, block programming for 9th graders within a Ninth Grade Academy, 
balanced literacy across the curriculum, differentiation across the curriculum, individual tutoring, small group tutoring, Saturday Academy, 
school to work initiatives, and team teaching for Intermediate level English language learners. Richmond works towards serving all students 
by providing access to the internet and by promoting internet-based research projects and Regents preparation. Richmond highlights students’ 
achievement by ongoing academic fairs in history, arts and music, science, and math. Web design, math, and law courses culminate in city-
wide competitions. College Advanced Placement courses are offered in English, World History, United States History, Government, Spanish 
Literature, Spanish Language, Calculus AB, and Calculus BC.  Special academic and talent programs include: Law, Drama, Humanities, 
American Social History Project, Virtual Enterprise, Travel and Tourism, and Art Scholars, all of which are interdisciplinary. 
 
As we considered possible options for the future of Richmond Hill, DOE analyzed past strategic improvement efforts at the school to help us 
identify what has been working and what has not. This information guided our thinking about how best to support students and the community 
going forward.  The school improvement efforts that were immediately being put into effect were those that responded to critical findings that 
were indicated in the recent Joint Intervention Team (JIT) report, the result of a four day comprehensive visit to the school.  The 
recommendations of the Team from that visit greatly informed NYCDOE and helped to make the choice for a Restart Model for the school 
because our needs assessment indicates that the school is in need of strong management and more support.  School improvement efforts have 
not been as successful as desired. Partnering the school with an Educational Partnership Organization (EPO) will give the school the support, 
oversight and management needed to further accelerate the school’s performance.   
 
DOE will work closely with Richmond Hill staff to ensure that students get the support they need. In the immediate term, we will build on 
past efforts to support the school, including: helping the school better support its highest-need students, including English language learners, 
special education students, and students who are performing below grade-level; working to identify areas where professional development is 
needed and assisting the school in meeting those needs: and helping to create and enhance relationships with community partners. The Restart 
model of intervention allows the school some flexibility to meet and exceed the challenges that are being faced at Richmond Hill, and permits 
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a new opportunity to make new connections and collaborations that can lead to new methods and means to an end.  Please see the school’s 
Restart Addendum for more information. 
 
The EPO and DOE will work together to insure that the recommendations of the Joint Intervention Team (JIT) report are implemented at 
Richmond Hill, including providing such supports as revising or creating curricula that support the needs to students and providing effective 
academic intervention services for at-risk students.  Professional development opportunities should be made available to staff to provide 
strategies that are lacking in the classroom, such as creating effective learning centers, small group instruction, effective use of technology in 
the classroom and differentiation of instruction to meet students’ needs.   Assistance with the collection and analyzing of data to inform 
information will be provided.   

 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  
 

188 
 

APPENDIX B: RESTART MODEL 
 
In the chart below, provide a description of the LEA plan for implementation of the model at the school.   
Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 

A restart model is 
one in which an 
LEA converts a 
school or closes 
and reopens a 
school under a 
charter school 
operator, a 
charter 
management 
organization 
(CMO), or an 
education 
management 
organization 
(EMO) that has 

NYCDOE will work with an approved Educational Partnership Organization 
(EPO) that will “restart” Richmond Hill HS and assume all responsibilities in 
managing the school that are required and allowable under the Restart model 
plan of intervention and Education Law 211-e.  The EPO chosen as the right fit 
for Richmond Hill HS will come from a pool of potential candidates that will 
be evaluated and approved as part of the DOE’s expedited competitive 
solicitation (ECS) process.  This ECS requires that, at minimum, EPOs must 
have at least five years of experience providing services to at least 10 schools.  
Furthermore, EPOs must be able to document their track record of effectively 
supporting struggling schools by submitting letters of reference, documentation 
of their services, and quantitative data showing that their services resulted in 
increased student achievement.  We believe the process for selecting these 
EPO partners will satisfy SEDs requirement that Restart partners be rigorously 
reviewed. 
  
The DOE will develop a pipeline of non-profits to become EPOs and 

During the summer 
of 2011, the 
contract with the 
EPO will be 
finalized, pursuant 
to all the regulations 
of Education Law § 
211-e. 
Full implementation 
of the Restart Model 
will take place in 
September 2011. 

Local funds will 
cover the costs.  
These costs will 
cover the start 
up activities 
between 
Richmond Hill 
HS and the EPO, 
as they 
formulate plans 
on all aspects of 
school reform 
efforts, 
including, but 
not limited to, 
mission and 
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Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 

been selected 
through a 
rigorous review 
process.  (A 
CMO is a non-
profit 
organization that 
operates or 
manages charter 
schools by 
centralizing or 
sharing certain 
functions and 
resources among 
schools.  An 
EMO is a for-
profit or non-
profit 
organization that 

anticipates that many of the partner organizations who have previously worked 
closely with NYC schools may apply to the solicitation.  Among these 
candidates may include six organizations that have had a long and successful 
association with NYCDOE as Partnership School Support Organizations 
(PSOs) since 2007: 

• Academy for Educational Development (AED)  
• Center for Educational Innovation Public Education Association (CEI-

PEA)  
• CUNY Center for School Support and Success  
• Fordham University Partnership Support Organization  
• New Visions for Public Schools  
• Replications, Inc. 

Overall, NYC is currently working with these PSOs to support 262 schools, 
and therefore does not anticipate there being any district obstacles or capacity 
challenges to working with new, additional EPO partners. 
  
Under the expedited competitive solicitation, EPOs will be allowed to provide 
whole-school operation services to Richmond Hill HS.  As dictated by 
Education Law 211-e, these will include making recommendations to the board 

vision, 
curriculum 
design, 
instructional 
models, 
professional 
development, 
data analysis, 
student support 
services, family 
engagement, 
staff haring and 
engagement 
(consistent with 
applicable 
collective 
bargaining 
agreements) and 
all other 
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Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 

provides “whole-
school operation” 
services to an 
LEA.)     
 

of education on the following school functions: budget; staffing population; 
staff hiring, evaluating, termination, disciplining, tenure, assignment to the 
school, and professional development; student discipline; curriculum; school 
schedule and calendar, and the scope of and process for making modifications 
and additions to the collective bargaining agreement.  For additional 
information on the specific support and management services that will fall 
under the purview of EPOs, we have included, as an Appendix, a copy of the 
DOE’s expedited competitive solicitation.   
Once EPOs have been vetted and an appropriate partner matched to Richmond 
Hill HS the school leadership will work with their EPO to refine the school’s 
intervention plan. 

  

 

appropriate and 
allowable 
actions and 
activities.  The 
estimated cost 
for Richmond 
Hill HS is 
shown at the end 
of this section 
(costs have been 
determined at a 
base cost plus a 
fixed per capita 
student 
population). 
 
For Years 2 and 
3, there will no 
cost to the grant 
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Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 
for these 
activities.  Local 
funding will 
cover such 
activities as 
family 
engagement and 
community 
outreach, etc.  

Fulfill all New 
York State 
requirements for 
converting school 
into a charter 
school. 
 
NYCDOE 
NOTE:  Not 

The EPO is not converting Richmond Hill HS into a charter school.  Rather, it 
is partnering with NYCDOE to intervene in Richmond Hill HS, a PLA school, 
consistent with Education Law §211-e.  NYCDOE insures that the contractual 
arrangements made with the EPO shall contain, consistent with collective 
bargaining agreements, provisions authorizing the educational program of the 
school, district performance expectations and/or benchmarks for school 
operations and academic outcomes, student enrollment procedures, process for 
employee transfers, services that the district will provide to Richmond Hill HS, 
and the manner in which the school shall apply for and receive allocational and 

Years 1, 2 and 3 No cost to the 
grant 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  
 

192 
 

Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 

applicable for 
schools that will 
work with an 
EMO/EPO. 
 

competitive grants.  These and all other activities and actions that are required 
to be detailed in the contract between DOE and the EPO will be specified in 
the signed agreement, for a period of up to five (5) years.  The contract will 
also contain language that describes the consequences of the failure of the EPO 
to meet the stated performance outcomes or benchmarks, which may result in 
grounds for termination of the contract prior to the expiration of its terms.  
 

Enroll, within the 
grades it serves, 
any former 
student who 
wishes to attend 
the school. 

As an EPO-partnered Restart school, Richmond Hill HS will continue as a 
district public school.  It will retain its unique BEDS (Basic Educational Data 
System) code, NCES (National Center for Educational Statistics), and local 
District Borough Number, and the school name will remain the same.  
Richmond Hill HS does not intend to make any grade level changes; it will 
continue to serve its current student population in grades 9-12, as well as any 
incoming new students as per the existing admissions process. 
 

September 2011  No Cost to the 
grant. 

Notify parents 
and community 
of conversion, 
and provide 

NYCDOE realizes that family and community engagement is key to the 
successful opening and continuance of a Restart school or any school that 
undergoes drastic or significant changes.  DOE intends to hold a community 
meeting to introduce the EPO and its role, discuss the Restart model and all of 

Engagement 
activities for 
families and the 
community will 

Local funds  
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Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 

information on 
school choice 
options available 

its parts; gauge needs of students, families, and the community; communicate 
with parents and the community about school status, improvement plans, 
choice options, and student support services available.   
 
The community was previously apprised of the fact that Richmond Hill HS is a 
PLA school, and was informed of the possibility of drastic measures being 
taken at the school. Participants were informed of the results of an extensive 
review of data including academic, attendance, graduation, enrollment, parent 
and student satisfaction, and much more.  As described above, another such 
community meeting will be held to inform the community of changes that will 
be made and to answer questions from families who remain unclear what the 
restart model may mean to them.  DOE will conduct meetings for the school 
community at the school site, with union representation invited to participate 
so that staff understand how the Restart model may affect them.    

take place during 
spring 2011, to 
provide information 
for current students 
at Richmond Hill 
HS, as well as 
potential Over-the 
Counter (OTC) 
enrolled students.  
Richmond Hill HS 
will continue to 
participate in 
Citywide High 
School Fairs to 
assist parents in 
making choices.  

Create a plan to 
transfer students 
who either a) 

The issue of transferring students whose grades are not served by the school is 
not applicable for Richmond Hill HS.  The school will continue to serve the 
same grades.  For parents who wish to opt-out of the EPO-managed Restart 

Annually No cost to the 
grant 
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Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 

cannot attend the 
new school 
because their 
grade is not 
served; or b) have 
parents who wish 
to opt-out of the 
new charter 
school. Provide 
NYSED with a 
list of schools 
that will receive 
transfer students. 

school, the DOE will utilize the existing NCLB Choice Process. The DOE’s 
NCLB Choice Process provides a list of all schools in good standing that can 
receive students from a school carrying a designation of School in Need of 
Improvement Year 2 or lower.  That current list of schools is attached to this 
document. 
 

Create an 
accountability 
contract with the 
CMO (NYC 
NOTE:  
EMO/EPO), with 

An accountability contract with the EPO will be developed, in which 
performance based metrics will be built in. The metrics will be consistent with 
the goals included in this application, such as progress towards meeting goals 
on increased graduation rates (where applicable), meeting AYP, and progress 
on leading indicators. DOE will be regularly evaluating the performance based 
metrics, to inform whether or not the contract with the EPO should continue.  

The performance 
accurate 
expectations and 
benchmarks for 
school operations 
and academic 

No cost to the 
grant 
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Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 

clearly defined 
goals for student 
achievement 
 

 outcomes will be 
established by June 
2012, in accordance 
with the 
accountability status 
of the school using 
the most recent 
student data from 
State assessments in 
school year 2010-
2011. 

 If external 
partners will be 
used to 
accomplish all or 
any of the actions 
described-  
Recruit, screen, 
and select 

Partnering with external providers will be determined by the EPO as the 
engagement and collaboration with the school community emerges, and upon 
extensive review of data and determination of school needs.  Please see the 
school’s Restart Addendum for information on external providers slated to 
work with the school beyond the services of the EPO. 
 
NYCDOE insures that any external provider of services has been or will be 
subject to a rigorous review and approval process, NYCDOE’s Division of 

Annually Please see 
Projected School 
Plan and Budget 
below. 
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Action Required 
By Restart 
Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 

external 
providers to 
ensure their 
quality. 

Contracts and Purchasing will work with the EPO and school to insure that 
external partners provide research-based programs and services, meet all Equal 
Opportunity regulations, have been screened appropriately, and are fully 
eligible to serve in a PLA school. 

 
 
 

For information on the EPO and Richmond Hill High School’s plan, please see the Restart Addendum (Appendix E) 
 
 
Cost of Implementation of Model (over 3 
years) 

Amount of 1003(g) funds LEA will 
allocate to school  

Amount of additional funds, to be 
provided by other sources, LEA will 
allocate to school  

$10,857,000  $4,878,000 $5,979,000 
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APPENDIX B: RESTART MODEL  
 

LEA Implementation Plan for the Restart Model
 

Directions:  Please complete the following form for each persistently lowest-achieving Tier I or Tier II school within the LEA that 
will implement a Restart Model.  When completing this plan, please refer to the Model Implementation Plan Rubric to ensure quality 
responses. 
 
LEA:_________NYCDOE______________________________                  NCES#:___3600153___________ 
 
School:_ Sheepshead Bay HS      22K495                NCES#:____02873___________ 
Grades Served:_  9-12_______________ 
Number of students:__2,292_ ___ 
 
In the chart below, describe the needs assessment process used, and the conclusions drawn for the school listed above.  Include 
data gathered during any Joint Intervention Team or School Under Registration Review visit, with any additional information 
from local assessment tools. 
 
 
Needs Assessment Process List Data Analyzed Major Findings 
NYCDOE (School, School Leadership Team, Network 
Team, Superintendent, Division of Portfolio Planning, 
Division of Academics, Performance and Support) 
conducted a comprehensive review of the school’s 
educational program informed by the most current 
quantitative and qualitative data available regarding 
student performance trends and other indicators of 
progress. Included in the  needs assessment was an 
analysis of information available from New York State 

- Total Cohort 
Graduation rates 
- School 
Accountability Status 
and 
subgroup 
performance data for 
the 
school on NYSED 

Based on an extensive review of data and community 
feedback, the New York City Department of Education 
(DOE) has determined that the Restart Model will be the 
Implementation plan for Sheepshead Bay High School. 
As a Persistently Lowest Achieving School (PLA), 
Sheepshead Bay will implement the Restart Model in the 
fall of 2011, and will follow that path for another three 
years, in order to implement successfully all of the 
required actions for PLA schools under Commissioner’s 
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Needs Assessment Process List Data Analyzed Major Findings 
Education Department and New York City Department 
of Education accountability and assessment resources, 
i.e., School Report Cards, Progress Reports, Quality 
Review and Quality Review Self-Assessment 
documents, periodic assessments, ARIS, as well as 
results of Inquiry Team action research, surveys, and 
school-based assessments, along with any additional 
measures to determine the effectiveness of educational 
programs.  Also reviewed was the school’s use of 
resources, including school budget, schedule, facility 
use, and class size.   
 
The most recent and important comprehensive review 
of Sheepshead Bay High School was implemented in 
the fall of 2010, when a Joint Intervention Team (JIT) 
Review took place at the school.  Under the mandates 
of Differentiated Accountability, Restructuring and 
PLA schools undergo a JIT  visit which examines all 
critical areas which have impact upon student 
achievement, including Curriculum; Teaching and 
Learning; School Leadership; Infrastructure and School 
Success; Collection, Analysis, and Utilization of Data; 
Professional Development; and District Support.   

Accountability 
Overview Reports 
(AOR) 
- Performance data 
for the school on 
NYSED 
Comprehensive 
Information 
Report (CIR) 
- DOE Progress 
Report grades 
- Learning 
Environment Surveys 
(LES) 
- DOE Quality 
Review scores and 
QR 
self-evaluation form 
(SSEF) documents 
- Student 
performance on 
periodic 
assessments 
- Item skills analyses 
based on State 
assessment data 
- NYSESLAT ELL 

Regulations 100.2(p), supported by available Title I 
1003(g) funding.   

Many of the findings (among others) that have already 
been determined as a result of the comprehensive review 
of data for Sheepshead Bay HS are shown below.  These 
findings and others will continue to inform all of the 
stakeholders who are part of the decision-making team 
for Sheepshead Bay HS, and who take the responsibility 
for and accept accountability for the future success of the 
students and school community of Sheepshead Bay HS.   
 

Graduation rates at Sheepshead Bay have remained at 
low levels—in the 50% range—since 2001.  

The school’s four-year graduation rate has recently 
improved— reaching 57% (including August graduates) 
in 2009. Even with this progress, it remained below the 
citywide 63% average.  

If Regents diplomas alone counted toward graduation—
as will be the case in just one year—the four-year 
graduation rate at Sheepshead Bay would drop to just 28 
percent. Unlike the overall graduation rate, the Regents 
rate has not improved significantly, fluctuating between 
26 and 29 percent over the past five years.  
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Needs Assessment Process List Data Analyzed Major Findings 

performance data 
- Student credit 
accumulation 
- Results of Inquiry 
Team action research 
- Student and staff 
attendance data 
- Student suspension 
data 
- Student enrollment 
and demographic 
statistics and trends 
- Class Size Reports 
- School resource 
allocations and 
budget 
summary 
- DOE Special 
Education Service 
Delivery (SESDR) 
Reports 
- DOE 
Building/School 
Facility Reports 
- Scholarship Reports 
- Other school data 
available on ARIS  

Only 60% of students attending the school earn at least 
10 credits during their first year. This is a key predictor 
of future student success because students who fall 
behind often have trouble getting back on track to 
graduation. 

The New York State Education Department named 
Sheepshead Bay as one of the “Persistently Lowest 
Achieving” (PLA) schools in the entire state.  

Performance data for the school on NYSED 
Accountability Overview Reports (AOR) for 2007-08 
and 2008-09 show a reduction in the number of 
subgroups that did not make Adequate Yearly Progress 
(AYP) in one or more identified subject/area(s). 

Sheepshead Bay is ten or more points away from meeting 
its Effective Annual Measurable Objective (EAMO) for 
one or more identified subgroups in subject/area(s) of 
identification. 

Performance data for the school on NYSED 
Accountability Overview Reports (AOR) for 2007-08 
and 2008-09 indicate an increase in the achievement gap 
between identified subgroups and the All Students 
subgroup in one or more identified subject/area(s). 

The school’s attendance rate continues to be low. The 
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Needs Assessment Process List Data Analyzed Major Findings 

-Report from the 
Joint Intervention 
Team (JIT) 
 

2008-2009 attendance rate was 78%, far below the 
average attendance for other high schools in Brooklyn 
and citywide.  

 Safety issues have been a concern at the school. On the 
2010 New York City School Survey, 30% of students 
reported feeling unsafe at school.  

Findings in Priority areas (as indicated in the 
comprehensive review as well as the 2010 fall JIT report) 
are shown below.  However, in the review of data, 
emerging trends that show promise of increased student 
achievement also need to be noted as the school moves 
toward the Restart model. 
 
Administration and staff have been successful in creating 
a safe, secure environment for staff and students.  Data 
reveals disciplinary incidents have decreased 
dramatically.  The school is no longer an “impact 
school”. 
 
A review of data revealed an improvement in student 
attendance from 75 percent in 2007-08 to 81 percent. 
 
Classroom observations revealed a lack of rigorous 
pacing of the lesson that resulted in minimizing the study 
of curriculum.  
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Needs Assessment Process List Data Analyzed Major Findings 

 
Observations in special education, social studies, and 
mathematics demonstrated little co-planning or team 
teaching. Classroom observations in mathematics, 
science, and some social studies classes, reflected pacing 
of the lessons that did not PD in instructional supervision 
for the administrative team was not in evidence promote 
multiple instructional activities.  
 
There was no evidence of tracking the implementation of 
guidance services.  
 
Data is extensively used at the initial phase of analysis. 
Though it is available to instructional and support staff, it 
is primarily used on a student by student basis.  For 
example, there was no evidence of its usage for 
developing profiles of class strengths and weaknesses or 
of being used on a regular basis as part of the in-school 
assessment program. 
 
Though there is evidence of PD, it is not focused nor 
does it consistently address teachers’ instructional needs. 
 
There has been an increase in parent involvement; now 
35 parents attend Parent-Teacher Association (PTA) 
meetings.  
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Needs Assessment Process List Data Analyzed Major Findings 

There was no evidence of schoolwide PD for teachers on 
ELL methodology and special education methodology. 
 
Classroom observations revealed a low incidence of 
higher order thinking activities, low level of high quality 
student engagement, and a high incidence of poor lesson 
pacing resulting in a serious loss of instructional time. 
 
The final recommendation of the Joint Intervention 
Report is that a new plan be developed and implemented 
that could include significant changes in staff, 
organizational structure, leadership and/or configuration, 
to address issues that continue to negatively impact 
student academic performance in identified areas.  
Therefore, the Restart Model will be implemented in the 
fall of 2011 to respond to this recommendation. 
 

 
 
Describe how the Restart Model addresses the major findings of the needs assessment. 
 
Sheepshead Bay High School serves 2,292 students in grades 9 through 12.  The school population comprises 65 percent Black students, 17 
percent Hispanic students, 10 percent Asian students, and 8 percent White students.  English Language Learners comprise 18 percent of the 
student body; students with disabilities comprise 13 percent of the student body. Although Sheepshead offers all the positives of a large 
comprehensive high school, including four advanced placement courses, almost 145 teachers, modern facilities, hundreds of academic 
classes, and a strong CTE program, the school also prides itself in the warm and inviting atmosphere it has created. Through a series of 
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small learning communities, students receive tutoring in all subjects, teachers who focus on the individual needs of each student and, when 
necessary, support services that include eight social workers and twelve guidance counselors. 
 
The shared vision of Sheepshead is for students to become critical thinkers, insightful readers, and proficient writers. Through varied 
educational and extracurricular experiences, students learn to appreciate cultural diversity while embracing the unique characteristics that 
bind us together. It is Sheepshead Bay’s goal that students become lifelong learners and leaders, ready and prepared to contribute to family, 
community, and country. 
 

Sheepshead Bay staff has worked hard to improve the school, but the school has not improved as quickly as we’d like. The DOE also 
extended considerable support to Sheepshead Bay, including: extensive teacher training around issues including curriculum planning, 
improving teaching practices, and individualizing teaching to meet each student’s needs; support for teaching teams focused on the needs of 
targeted student populations, such as English language learners, special education students, or students who are struggling academically; 
fostering opportunities for teachers and administrators to connect with colleagues in other schools, allowing them to learn from one another, 
improve instruction, and better support students; support in recruiting talented teachers; and facilitated partnerships with community-based 
organizations to support  youth development initiatives at the school.  

As we considered possible options for the future of Sheepshead Bay, DOE analyzed past strategic improvement efforts at the school to help 
us identify what has been working and what has not. This information guided our thinking about how best to support students and the 
community going forward.  The school improvement efforts that were immediately put into effect are those that responded to critical 
findings that were indicated in the recent Joint Intervention Team (JIT) report, the result of a four day comprehensive visit to the school.  
The recommendations of the Team from that visit greatly influenced the decision that the Restart model of intervention was the most 
appropriate for Sheepshead Bay High School. The Restart Model is the appropriate model because our needs assessment indicates that the 
school is in need of strong management and more support.  School improvement efforts have not been as successful as desired. Partnering 
the school with an Educational Partnership Organization (EPO) will give the school the support, oversight and management needed to 
further accelerate the school’s performance.   
 
The DOE will work closely with Sheepshead Bay staff to ensure that students get the support they need—this year and in the future. In the 
immediate term, we will build on past efforts to support the school, including: helping the school better support its highest-need students, 
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including English language learners, special education students, and students who are performing below grade-level; working to identify 
areas where professional development is needed and assisting the school in meeting those needs: and helping to create and enhance 
relationships with community partners. The Restart model of intervention allows the school some flexibility to meet and exceed the 
challenges that are being faced at Adams, and permits a new opportunity to make new connections and collaborations that can lead to new 
methods and means to an end.  The EPO and DOE will work together to insure that the recommendations from the Joint Intervention Team 
(JIT) report are implemented. Please see the school’s Restart Addendum for more information. 
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APPENDIX B: RESTART MODEL 

 
In the chart below, provide a description of the LEA plan for implementation of the model at the school.   
Action 
Required By 
Restart Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 

A restart model 
is one in which 
an LEA converts 
a school or 
closes and 
reopens a school 
under a charter 
school operator, 
a charter 
management 
organization 
(CMO), or an 
education 
management 
organization 

NYCDOE will work with an approved Educational Partnership Organization 
(EPO) that will “restart” Sheepshead Bay HS and assume all responsibilities in 
managing the school that are required and allowable under the Restart model 
plan of intervention and Education Law 211-e.  The EPO chosen as the right fit 
for Sheepshead Bay HS will come from a pool of potential candidates that will 
be evaluated and approved as part of the DOE’s expedited competitive 
solicitation (ECS) process.  This ECS requires that, at minimum, EPOs must 
have at least five years of experience providing services to at least 10 schools.  
Furthermore, EPOs must be able to document their track record of effectively 
supporting struggling schools by submitting letters of reference, documentation 
of their services, and quantitative data showing that their services resulted in 
increased student achievement.  We believe the process for selecting these 
EPO partners will satisfy SEDs requirement that Restart partners be rigorously 
reviewed. 
  

During the summer 
of 2011, the 
contract with the 
EPO will be 
finalized, pursuant 
to all the 
regulations of 
Education Law § 
211-e. 
Full 
implementation of 
the Restart Model 
will take place in 
September 2011. 

Local funds will 
cover the costs.  
These costs will 
cover the start 
up activities 
between 
Sheepshead Bay 
HS and the 
EPO, as they 
formulate plans 
on all aspects of 
school reform 
efforts, 
including, but 
not limited to, 
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Action 
Required By 
Restart Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 

(EMO) that has 
been selected 
through a 
rigorous review 
process.  (A 
CMO is a non-
profit 
organization that 
operates or 
manages charter 
schools by 
centralizing or 
sharing certain 
functions and 
resources among 
schools.  An 
EMO is a for-
profit or non-
profit 

The DOE will develop a pipeline of non-profits to become EPOs and 
anticipates that many of the partner organizations who have previously worked 
closely with NYC schools may apply to the solicitation.  Among these 
candidates may include six organizations that have had a long and successful 
association with NYCDOE as Partnership School Support Organizations 
(PSOs) since 2007: 

• Academy for Educational Development (AED)  
• Center for Educational Innovation Public Education Association (CEI-

PEA)  
• CUNY Center for School Support and Success  
• Fordham University Partnership Support Organization  
• New Visions for Public Schools  
• Replications, Inc. 

Overall, NYC is currently working with these PSOs to support 262 schools, 
and therefore does not anticipate there being any district obstacles or capacity 
challenges to working with new, additional EPO partners. 
  
Under the expedited competitive solicitation, EPOs will be allowed to provide 
whole-school operation services to Sheepshead Bay HS.  As dictated by 

mission and 
vision, 
curriculum 
design, 
instructional 
models, 
professional 
development, 
data analysis, 
student support 
services, family 
engagement, 
staff haring and 
engagement 
(consistent with 
applicable 
collective 
bargaining 
agreements) and 
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Action 
Required By 
Restart Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 

organization that 
provides “whole-
school 
operation” 
services to an 
LEA.)     
 

Education Law 211-e, these will include making recommendations to the board 
of education on the following school functions: budget; staffing population; 
staff hiring, evaluating, termination, disciplining, tenure, assignment to the 
school, and professional development; student discipline; curriculum; school 
schedule and calendar, and the scope of and process for making modifications 
and additions to the collective bargaining agreement.  For additional 
information on the specific support and management services that will fall 
under the purview of EPOs, we have included, as an Appendix, a copy of the 
DOE’s expedited competitive solicitation.   
 
Once EPOs have been vetted and an appropriate partner matched to 
Sheepshead Bay HS the school leadership will work with their EPO to refine 
the school’s intervention plan. 

  

 

all other 
appropriate and 
allowable 
actions and 
activities.  The 
estimated cost 
for Sheepshead 
Bay HS is 
shown at the 
end of this 
section (costs 
have been 
determined at a 
base cost plus a 
fixed per capita 
student 
population). 
 
For Years 2 and 
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Action 
Required By 
Restart Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 
3, there will no 
cost to the grant 
for these 
activities.  
Local funding 
will cover such 
activities as 
family 
engagement and 
community 
outreach, etc.  

Fulfill all New 
York State 
requirements for 
converting 
school into a 
charter school. 
 
NYCDOE 

The EPO is not converting Sheepshead Bay HS into a charter school.  Rather, 
it is partnering with NYCDOE to intervene in Sheepshead Bay HS, a PLA 
school, consistent with Education Law §211-e.  NYCDOE insures that the 
contractual arrangements made with the EPO shall contain, consistent with 
collective bargaining agreements, provisions authorizing the educational 
program of the school, district performance expectations and/or benchmarks 
for school operations and academic outcomes, student enrollment procedures, 
process for employee transfers, services that the district will provide to 

Years 1, 2 and 3 No cost to the 
grant 
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Action 
Required By 
Restart Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 

NOTE:  Not 
applicable for 
schools that will 
work with an 
EMO/EPO. 
 

Sheepshead Bay HS, and the manner in which the school shall apply for and 
receive allocational and competitive grants.  These and all other activities and 
actions that are required to be detailed in the contract between DOE and the 
EPO will be specified in the signed agreement, for a period of up to five (5) 
years.  The contract will also contain language that describes the consequences 
of the failure of the EPO to meet the stated performance outcomes or 
benchmarks, which may result in grounds for termination of the contract prior 
to the expiration of its terms.  
 

Enroll, within 
the grades it 
serves, any 
former student 
who wishes to 
attend the 
school. 

As an EPO-partnered Restart school, Sheepshead Bay High School will 
continue as a district public school.  It will retain its unique BEDS (Basic 
Educational Data System) code, NCES (National Center for Educational 
Statistics), and local District Borough Number, and the school name will 
remain the same.  Sheepshead Bay HS does not intend to make any grade level 
changes; it will continue to serve its current student population in grades 9-12, 
as well as any incoming new students as per the existing admissions process. 
 

September 2011  No Cost to the 
grant. 

Notify parents 
and community 

NYCDOE realizes that family and community engagement is key to the 
successful opening and continuance of a Restart school or any school that 

Engagement 
activities for 

Local funds  
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Action 
Required By 
Restart Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 

of conversion, 
and provide 
information on 
school choice 
options available 

undergoes drastic or significant changes.  DOE intends to hold a community 
meeting to introduce the EPO and its role, discuss the Restart model and all of 
its parts; gauge needs of students, families, and the community; communicate 
with parents and the community about school status, improvement plans, 
choice options, and student support services available.  
 
The community was previously apprised of the fact that Sheepshead Bay HS is 
a PLA school, and was informed of the possibility of drastic measures being 
taken at the school. Participants were informed of the results of an extensive 
review of data including academic, attendance, graduation, enrollment, parent 
and student satisfaction, and much more.  As described above, another such 
community meeting will be held to inform the community of changes that will 
be made and to answer questions from families who remain unclear what the 
restart model may mean to them.  DOE will conduct meetings for the school 
community at the school site, with union representation invited to participate 
so that staff understand how the Restart model may affect them.    

families and the 
community will 
take place during 
spring 2011, to 
provide 
information for 
current students at 
Sheepshead Bay 
HS, as well as 
potential Over-the 
Counter (OTC) 
enrolled students.  
Sheepshead Bay 
HS will continue to 
participate in 
Citywide High 
School Fairs to 
assist parents in 
making choices.  
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Action 
Required By 
Restart Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 

Create a plan to 
transfer students 
who either a) 
cannot attend the 
new school 
because their 
grade is not 
served; or b) 
have parents 
who wish to opt-
out of the new 
charter school. 
Provide NYSED 
with a list of 
schools that will 
receive transfer 
students. 

The issue of transferring students whose grades are not served by the school is 
not applicable for Sheepshead Bay HS.  The school will continue to serve the 
same grades.  For parents who wish to opt-out of the EPO-managed Restart 
school, the DOE will utilize the existing NCLB Choice Process. The DOE’s 
NCLB Choice Process provides a list of all schools in good standing that can 
receive students from a school carrying a designation of School in Need of 
Improvement Year 2 or lower.  That current list of schools is attached to this 
document. 
 

Annually No cost to the 
grant 

Create an 
accountability 

An accountability contract with the EPO will be developed, in which 
performance based metrics will be built in. The metrics will be consistent with 

The performance 
accurate 

No cost to the 
grant 
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Action 
Required By 
Restart Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 

contract with the 
CMO (NYC 
NOTE:  
EMO/EPO), 
with clearly 
defined goals for 
student 
achievement 
 

the goals included in this application, such as progress towards meeting goals 
on increased graduation rates (where applicable), meeting AYP, and progress 
on leading indicators. DOE will be regularly evaluating the performance based 
metrics, to inform whether or not the contract with the EPO should continue.  
 

expectations and 
benchmarks for 
school operations 
and academic 
outcomes will be 
established by June 
2012, in 
accordance with the 
accountability 
status of the school 
using the most 
recent student data 
from State 
assessments in 
school year 2010-
2011. 

 If external 
partners will be 
used to 

Partnering with external providers will be determined by the EPO as the 
engagement and collaboration with the school community emerges, and upon 
extensive review of data and determination of school needs.  Please see the 

Annually Please see 
Projected 
School Plan and 
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Action 
Required By 
Restart Model 

Description of how the action will be accomplished by LEA Describe when the 
action will occur 
during the grant 
period (include 
actions taken 
during the pre-
implementation 
period), and why 
at that time 

Description of 
costs associated 
with the action 
(description 
should align 
with budget 
narrative and 
budget 
provided for 
grant) 

accomplish all or 
any of the 
actions 
described-  
Recruit, screen, 
and select 
external 
providers to 
ensure their 
quality. 

school’s Restart Addendum for information on external providers slated to 
work with the school beyond the services of the EPO. 
 
NYCDOE insures that any external provider of services has been or will be 
subject to a rigorous review and approval process, NYCDOE’s Division of 
Contracts and Purchasing will work with the EPO and school to insure that 
external partners provide research-based programs and services, meet all Equal 
Opportunity regulations, have been screened appropriately, and are fully 
eligible to serve in a PLA school. 

Budget below. 

 
 

For information on the EPO and Sheepshead Bay High School’s plan, please see the Restart Addendum (Appendix E) 
 
Cost of Implementation of Model (over 3 
years) 

Amount of 1003(g) funds LEA will 
allocate to school  

Amount of additional funds, to be 
provided by other sources, LEA will 
allocate to school  

$9,235,356  $4,200,500 $5,034,856 
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OVERALL RESTART MODEL FUNDING, OBSTACLES, PRACTICES & POLICIES 
 
Describe how the LEA will fund the actions described in the Restart model, including resources other than 1003(g) to support 
the interventions, and plans to sustain the interventions after the grant ends. 
 

DOE plans to apply such available funds as Fair Student Funding Allocations, Title I SINI 1003(a) grant funds, donations 
from charitable organizations, legislative grants, Capital Projects funds, funds from the NYC Council and other available 
funds that can be applied to the PLA schools.  In addition, human capital and tangible DOE resources will be applied to the 
Restart School.  Structures are in place at NYCDOE that will support all activities related to the implementation of the 
Restart Model.  These supports include working with the EPO in establishing operating conditions, planning, 
implementation, hiring, evaluating, disciplining and terminating employees and professional development, and monitoring.  
A few of the offices and divisions that will be supporting a Restart school throughout the three year period (and beyond) 
are listed here.  It is expected that these offices will assist the schools in building capacity so that the schools can continue 
to thrive and perform at high levels after the grant period ends.  Leading the DOE system is the Senior Leadership at 
Central DOE; the Department’s Leadership Team consists of skilled leaders from education, government, and business. 
The Team is led by the Chancellor, assisted by his Chief Operating Officer. Team members include leaders from the 
following Divisions:  Finance; Academics, Performance and Support; Portfolio Planning; Operations; Talent, labor and 
Innovation; Students with Disabilities and English Language Learners; General Counsel and Legal Services; External 
Affairs; Public Affairs, Communications and Media Relations; Family Information and Action; and Strategic Partnerships.   
NYCDOE is committed to sustaining implementation of the interventions of the Restart model beyond the expiration 
of SIG funds through the support of these and other offices.  
 

 
Describe any obstacles to implementing this plan (ex: collective bargaining agreements, lack of professional staff, etc.) that the 
LEA faces with this particular school, and how the LEA plans to address these challenges. 
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As discussed in this Central Planning and Support section of this application, developing an appropriate and sufficient 
pipeline of EPOs will be a challenge as will be the matching of the right EPO with the right school.  The Educational 
Partnership Organization chosen as the right fit for a particular school will come from a pool of potential candidates that 
will be evaluated and approved as part of the DOE’s expedited competitive solicitation (ECS) process.  This ECS requires 
that, at minimum, EPOs must have at least five years of experience providing services to at least 10 schools.  Furthermore, 
EPOs must be able to document their track record of effectively supporting struggling schools by submitting letters of 
reference, documentation of their services, and quantitative data showing that their services resulted in increased student 
achievement.  We believe the process for selecting these EPO partners will satisfy SEDs requirement that Restart partners 
be rigorously reviewed. 
 
In addition to recruiting and matching challenges, NYCDOE must work quickly to develop an EPO contract that contains 
all required terms and conditions of Education Law § 211-e. At the same time, NYCDOE must assume that all required 
actions will be in place by September 2011, so that full implementation of the Restart Model in PLA schools can take 
place. NYCDOE has been working on an aggressive timeline to finalize the contract terms and address the legal 
framework of the EPOs’ authority to work with schools such that the contract will be in place for EPOs to work from fall 
2011 onward. 
  

 
Describe how the LEA will modify its practices or policies, if necessary, to enable it to implement the interventions fully and 
effectively at this school.  
 

Full implementation of the Restart model will necessarily require modifications in the DOE’s practices and policies.  
Unlike the conversion of a district school to a charter school, the Restart model of school intervention dictates a kind of 
“hands off” yet “hands holding” approach to school operations.   For example, while the EPO is authorized to exercise all 
powers of a superintendent of schools for purposes of implementing the educational program of the school, and with 
respect to making recommendations over the hiring, evaluating, termination, discipline, assignment of employees, etc., the 
NYCDOE retains the ultimate decision-making over such recommendations, all of which decisions will be made in a 
manner consistent with existing regulations and applicable collective bargaining agreements.   
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DOE is making every effort to anticipate potential obstacles and barriers and develop means to overcome those barriers 
that may impede full implementation during this pre-implementation period so that when the doors open in September of 
2011 to a Restart model PLA school, a smooth transition to full implementation can take place with minimal interruption 
of effective teaching and learning, together with student, staff and community support for a new beginning.  These 
anticipated efforts include conversations with the selected EPO partners to ensure that they are fully integrated into the 
existing Superintendent, Network and Cluster management structures already existing in the Department. 
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APPENDIX B TRANSFORMATION MODEL 
 

LEA Implementation Plan for the Transformation Model 
 

Directions:  Please complete the following form for each persistently lowest-achieving Tier I or Tier II school within the LEA that 
will implement a Transformation Model.  When completing this plan, please refer to the Model Implementation Plan Rubric to 
ensure quality responses. 
 
LEA:_______________NYCDOE___________________________                 NCES#:____3600085__________________ 
 
School:  Banana Kelly High School   08X530       NCES#:_02968 
Grades Served: 9-12 
Number of students:  
 
In the chart below, describe the needs assessment process used, and the conclusions drawn for the school listed above.  Include 
data gathered during any Joint Intervention Team or School Under Registration Review visit, with any additional information 
from local assessment tools. 
Needs Assessment Process List Data Analyzed Major Findings 
Under the DOE’s accountability framework, 
schools that receive an overall grade of D or 
F on the Progress Report are subject to 
school improvement measures. If no 
significant progress is made over time, a 
leadership change (subject to contractual 
obligations), restructuring, or closure is 
possible. The same is true for schools 
receiving a C for three years in a row and for 

 - Total Cohort Graduation rates 
- School Accountability Status and 
subgroup performance data for the 
school on NYSED Accountability 
Overview Reports (AOR) 
- Performance data for the school on 
NYSED Comprehensive Information 
Report (CIR) 
- DOE Progress Report grades 

Based on an extensive review of data and 
community feedback, the New York City 
Department of Education (DOE) has 
determined that the Transformation Model 
will be the Implementation plan for Banana 
Kelly High School.   The Transformation 
Model will be implemented in September of 
2011. 
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schools that the Chancellor has determined 
lack the necessary capacity to improve 
student performance. Decisions about the 
consequences a school will face are based on 
the school’s Progress Report grades, Quality 
Review scores, and a variety of other factors. 
Additional factors contributing to decisions 
regarding school restructuring, closure, or 
phase-out include the demand for the 
school’s services, structural factors such as 
principal tenure and special population 
concentration, comparative quality of 
existing options, and potential replacement 
options.  
 
NYCDOE (School, School Leadership 
Team, Network Team, Superintendent, 
Division of Portfolio Planning, and Division 
of Academics, Performance and Support) 
conducted a comprehensive review of 
Banana Kelly’s educational program 
informed by the most current quantitative 
and qualitative data available regarding 
student performance trends and other 
indicators of progress. Included in the  needs 
assessment was an analysis of information 
available from New York State Education 
Department and New York City Department 

- Learning Environment Surveys (LES) 
- DOE Quality Review scores and QR 
self-evaluation form (SSEF) documents 
- Student performance on periodic 
assessments 
- Item skills analyses based on State 
assessment data 
- NYSESLAT ELL performance data 
- Student credit accumulation 
- Results of Inquiry Team action research 
- Student and staff attendance data 
- Student suspension data 
- Student enrollment and demographic 
statistics and trends 
- Class Size Reports 
- School resource allocations and budget 
summary 
- DOE Special Education Service Delivery 
(SESDR) Reports 
- DOE Building/School Facility Reports 
- Scholarship Reports 
- Other school data available on ARIS  
- Report of the Joint intervention Team (JIT) 

All schools identified by SED as PLA are 
considered for intensive support or 
intervention, including the possibility of 
phase-out. During comprehensive data 
review, the DOE looked at recent and 
historical performance, as well as demand 
for the school, consulted with experienced 
educators who have worked closely with the 
school, and gathered community feedback.   
 
Banana Kelly has reached out to a number of 
community based organization to create a 
diverse mixture of after school and elective 
programming for students. Step Up women’s 
network works with a group of young 
women on leadership development, Build 
On works with a group of young people on 
community involvement and Stella Adler is 
an arts partner helping us build a theatre 
program. 
 
The school is building an academically 
focused youth development program to 
support students in preparing for regents 
exams and recovering credits with Princeton 
Review. 
 
Four percent of the school’s teachers are not 
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of Education accountability and assessment 
resources, i.e., School Report Cards, 
Progress Reports, Quality Review and 
Quality Review Self-Assessment documents, 
periodic assessments, ARIS, as well as 
results of Inquiry Team action research, 
surveys, and school-based assessments, 
along with any additional measures to 
determine the effectiveness of educational 
programs.  Also reviewed was the school’s 
use of resources, including school budget, 
schedule, facility use, and class size.   
 
The most recent and important 
comprehensive review of Banana Kelly High 
School was implemented early in 2011, 
when a Joint Intervention Team (JIT) 
Review took place. Under the mandates of 
Differentiated Accountability, Restructuring 
and PLA schools undergo a JIT  visit which 
examines all critical areas which have 
impact upon student achievement, including 
Curriculum; Teaching and Learning; School 
Leadership; Infrastructure and School 
Success; Collection, Analysis, and 
Utilization of Data; Professional 
Development; and District Support.   

highly qualified.  The school has had a stable 
administration team, but teacher turnover is 
relatively high. 

The school shows negative trend data for one 
or more identified subject/areas and 
subgroups for the past two consecutive years 
as indicated by a decrease in the percentage 
of students performing at or above Level 3 
and/or a decrease in the Performance Index. 
The school has been identified for its 
graduation rate and ELA (All students, 
Black, Hispanic, Economically 
Disadvantaged). 

Banana Kelly is ten or more points away 
from meeting its Effective Annual 
Measurable Objective (EAMO) for one or 
more identified subgroups in subject/area(s) 
of identification. 

Performance data for the school on NYSED 
Accountability Overview Reports (AOR) for 
the past two consecutive years) show an 
increase in the number of subgroups that did 
not make Adequate Yearly Progress (AYP) 
in identified area(s). However, performance 
data for Banana Kelly on NYSED 
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Accountability Overview Reports (AOR) for 
the past two consecutive years) indicate the 
school has reduced the achievement gap 
between identified subgroups and the All 
Students subgroup in ALL identified 
subject/area(s) by ten percent or more. 

The school received a NYC Progress Report 
of of “D” in 2009-10, after a “C” in 2008-09, 
and a “B’ in 2007-08. 

Enrollment in the school is growing by about 
50 students per year.  In 2007-08 there were 
354 students in grades 91-12; in 2008-09 
there were 407 students, and in 2009-10 
there were 465, including growing numbers 
of students in grade 12.  

In March of 2011 the Joint Intervention 
Team (JIT) indicated the following in their 
comprehensive report. 
 
Positive Findings: 
 
There are many social/emotional support 
services for students through the numerous 
Community Based Organizations (CBO) 
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associated with the school.   

The school has a dedicated college office, 
and a number of students participate in an 
Upward Bound program through ASPIRA. 

The school building is clean and well 
maintained.   

 

Key findings as reported in the JIT 
report: 
The curriculum is not rigorous or coherent 
and is not aligned with New York State 
(NYS) standards in a formalized manner. 
School leaders have not monitored and 
evaluated the quality of the curriculum and 
the contribution it makes to higher student 
achievement. This has contributed 
significantly to the school’s low graduation 
rate. 

Resources to support student learning are 
significantly lacking.  There were a limited 
number of leveled trade books and genre 
libraries in all curriculum areas.  Native 
language arts materials in English as a 
Second Language (ESL) and ELA classes 
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were not evident.  Science equipment was 
basic and technology resources were lacking 
in terms of laptops, SMARTboards and 
overhead projectors. Students rightly stated 
that there is a paucity of textbooks and that 
this impacts negatively on the quality of their 
learning 

The range of instructional strategies used is 
poor.  The lack of variety in instructional 
methods led to a loss of interest and 
motivation in a large number of students.  In 
many classrooms, students used the same 
worksheet regardless of subgroup or 
performance level.  Little evidence was 
evident to indicate that work is differentiated 
to meet the needs of students.   

In much of the co-teaching observed, 
teachers did not work together well and were 
not successful at meeting the diverse needs 
of the students. 

Pacing was poor in many classrooms.   

Time was lost in a number of lessons 
because transitions were not always smooth. 
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In the vast majority of lessons, student 
learning goals based on either the NYS 
standards or the Common Core standards 
were not developed and were not displayed.  

The school does not have a consistent 
grading policy.  Teachers stated that there is 
no consistent grading policy from grade to 
grade and course to course.    

School leaders’ expectations for the school’s 
academic improvement are low 

The school leadership team (SLT) is 
ineffective.  SLT has an unrealistic view of 
the academic standing of their school.  Non-
staff members of the SLT have a limited 
awareness of the school’s goals and have 
played little part in shaping them. 

AIS is not provided during the course of the 
school day as required and AIS is not part of 
the students’ programs.  

The ELL students are not receiving native 
language arts and are not benefiting from all 
mandated instructional services. 
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There are a number of support services 
available to students but they are fragmented 
and lack cohesion.   

The school does not ensure that data forms 
the basis for continuous school 
improvement.  The school carries out a 
minimal analysis of school-wide, grade and 
department level data.  The use of data is 
fractured, and although the school has a new 
data specialist, his role within the structure 
of the school has not been clearly articulated.  
Although the school has recently been 
provided with Skedula from the Network, its 
level of implementation has been 
inconsistent across the school. 
 
The Design Your Own (DYO) periodic 
assessments were newly developed and 
implemented this year; however the results 
were not analyzed by school staff.  The 
results of the DYO are not compared to 
outside standardized measures or classroom 
grades.  
 

The school has failed to create a 
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comprehensive, cohesive, long term program 
of PD that addresses the needs of the school 
population and is differentiated for teacher 
abilities.  There is little evidence that PD has 
improved teachers’ instructional practice 

School leaders do not ensure that teachers 
implement strategies that they have learned 
from PD opportunities. 

The overall recommendation of the JIT was 
that the school has not made sufficient 
progress in identified areas, and is unlikely 
to make AYP under the current structure and 
organization.  JIT further stated that  a new 
plan should be developed  that could include 
significant changes in staff, organizational 
structure, leadership and/or configuration, to 
address issues that continue to negatively 
impact student academic performance in 
identified areas. 
 
NYDOE has determined that the 
Transformation Model is the action we must 
take to best serve students and the 
community. It will allow for the school to 
take advantage of the features of the 
Transformation model to build the 
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instructional and operational structures at the 
school such that it will provide the highest 
quality options to families. The 
Transformation model will be implemented 
in September 2011. 

 
 
 
Describe how the Transformation Model addresses the major findings of the needs assessment. 
 
Banana Kelly’s mission is to do an exemplary job of teaching and motivating students to learn and to earn their high school diplomas, to 
graduate and go on to college. The school wants to help all of its students discover satisfying work and careers that will afford them dignity 
in a rapidly changing world. The mission is to set and achieve standards that demonstrate that small schools can provide an indispensable 
foundation and excellent platform for all children to learn, no matter the challenges thrown in their path.  At Banana Kelly, a unique aspect 
is their dedication to teacher development. The school has been organized around the notion that teaching is a collaborative practice and that 
teachers ‘development is contingent upon having time to work colleagues and coaches in developing and reflecting upon units and lessons. 
Therefore each Banana Kelly teacher schedule has between 3-5 hours of time each week to think, discuss and plan alongside their 
colleagues. 
 
In addition to teacher development Banana Kelly is also dedicated to youth development. This year the school has reached out to a number 
of community based organizations to create a diverse mixture of afterschool and elective programming for students. Step Up women’s 
network works with a group of Kelly’s young women on leadership development, Build On works with a group of young people on 
community involvement and Stella Adler is an arts partner helping us build a theatre program. The school is working on building an even 
wider after school sports program that includes boys basketball, boys baseball, girls softball, soccer, and wrestling. In addition to this 
Banana Kelly is building an academically focused youth development program to support students in preparing for regents exams and 
recovering credits with Princeton Review. Banana Kelly is a responsive school community that consistently seeks to meet the needs of their 
families, students, faculty and staff. 
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As was described in the needs assessment analysis, it was determined that the school had not made significant progress to warrant 
continuance in operation.  The recommendations of the JIT Team greatly informed NYCDOE and helped to make the choice for a 
Transformation Model for the school.  The model will allow the school to establish key structural changes necessary to build a culture of 
professional development, learning, and high academic achievement.    
 
Based on the major findings from the school’s needs assessment, key areas that the school will address under the framework of the 
Transformation model are as follows: 
• Leadership Development and Monitoring of Effectiveness of Professional Development:   Banana Kelly will collaborate with the Center 

for the Professional Education of Teachers offer ongoing feedback and analysis of student progress in comparison to classroom practice 
though participating in ongoing walkthrough assessments of the school general education program.  CPET will provide school with 
comprehensive assessment of school’s instructional program and action plan alongside the school to implement changes to the 
curriculum in order to maximize student achievement. 

 
• Curriculum Development and Assessment: Banana Kelly will collaborate with the Center for the Professional Education of Teachers to 

offer ongoing teacher support to departments in periodic assessment data analysis and instructional planning.  Additionally, this 
organization will be used to assist departments in incorporating the Common Core Standards into curriculum development in the 
disciplines of Science, Social Studies and ELA. 

 
• Intervention Program and Student Supports:  Implement Future Focus program for students who are 3+ years overaged and 

overcredited.  This program will be designed for a maximum of 30 students.  Students will receive extensive social work counseling, 
have an alternative school schedule and 2 strategically assigned lead instructors. 

 
• Intervention Program and Student Supports: Implement Tri-mester system in order to ensure all students have the opportunity to acquire 

a minimum of 15 credits per school year. 
 
Special Needs Population Support:  Banana Kelly will collaborate with Teachers College Inclusive Classrooms Project to provide 
professional development to the school staff on the effective use of paraprofessionals to support student learning.  Additionally, this 
organization will be used to assist the school in the development of instructional strategies to support all learners in special education ICT 
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The DOE will work closely with Banana Kelly High School staff under the Transformation model to ensure that students get the support 
they need—this year and in the future. In the immediate term, we will build on past efforts to support the school, including: helping the 
school better support its highest-need students, including English language learners, special education students, and students who are 
performing below grade-level; working to identify areas where professional development is needed and assisting the school in meeting those 
needs: and helping to create and enhance relationships with community partners. 
 

APPENDIX B: TRANSFORMATION MODEL 

In the chart below, provide a description of the LEA plan for implementation of the model at the school.   
Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget 
provided for grant) 

Required Activities: Developing and increasing teacher and school leader effectiveness 

Replace the principal who 
led the school prior to 
commencement of the 
transformation model 

NYCDOE is in the process of identifying a 
principal to lead Banana Kelly High School. 
NYCDOE will follow Chancellor’s Regulation 
C-30 principal hiring procedures to solicit 
candidates for this position. Candidates must 
demonstrate proficiency in NYCDOE’s School 
Leadership Competencies: Personal Leadership, 
Data, Curriculum and Instruction, Operations 
and Staff/Community Leadership.  The 
candidate selected will meet the school’s unique 
needs and have a proven track record for raising 
student achievement.  

The school’s supporting Cluster 
and Network, in collaboration 
with NYCDOE, will identify a 
principal to lead the school in 
time for the start of the new 
school year in September 2011.  
As needed, the principal will 
undergo the necessary 
appointment process as outlined 
in the Chancellor’s Regulation 
(C-30) within the mandated 
period. 

No cost to grant 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget 
provided for grant) 

  

Use rigorous, transparent, 
and equitable evaluation 
systems for teachers and 
principals that-- 
(1)  Take into account data 
on student growth (as 
defined in this notice) as a 
significant factor as well as 
other factors such as 
multiple observation-based 
assessments of performance 
and ongoing collections of 
professional practice 
reflective of student 
achievement and increased 
high school graduations 
rates; and 
(2)  Are designed and 
developed with teacher and 
principal involvement; 
Note:  LEAs can 
demonstrate commitment 

The school will participate in the NYCDOE 
Teacher Effectiveness Program, which is being 
implemented to inform preparation for the roll-
out of a comprehensive teacher evaluation and 
development system as required by Education 
Law 3012-c, pending collective bargaining. 
The Teacher Effectiveness Program will include: 
• Use of a rubric for effective teaching (based 

on The Framework for Teaching by 
Charlotte Danielson) and a process for 
multiple teacher observations by principal 
and/or designee 

• Use of four rating categories – Highly 
Effective, Effective, Developing, Ineffective  

• Use of student growth data as a significant 
factor in the rating 

 
Teachers will receive HEDI ratings on or before 
the last day of school. For the 2011-12 school 
year, the last day of school is June 27, 2012. 
 
For the Teacher Effectiveness training, each 

The principal and core teacher 
evaluators will participate in a 
year-long series of training 
workshops beginning in fall 2011. 
School-wide implementation of 
the evaluation system will also 
start in the 2011-2012 school year 
and continue throughout the three 
years of the grant (2011-2014).   
 
The principal evaluation system 
will continue in 2011-2012.  In 
summer 2012, NYCDOE will 
begin training for principals on 
the new performance review 
system to be implemented for 
2012-2013 and beyond that will 
align with the provisions of 3012-
c. 
 

Please refer to the NYCDOE 
Central/LEA timeline (Section 
B. 3.) for city-wide cost related 
to this activity for this school, 
including: 
 
• Talent Coach to support the 

implementation of the 
Teacher Effectiveness 
System  

• Central coordination 
(training curriculum 
development, trainers, staff) 

• Per session for staff 
attending trainings 

• Training materials 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget 
provided for grant) 

through developing teacher 
evaluations that are based 
on a significant percentage 
of student growth in 
achievement..  “Significant” 
will be defined pursuant to 
NY’s Round 1 and, if 
submitted, Round 2 Race to 
the Top applications. 
 

Transformation and Restart school will send 
their principal, two assistant principals/teacher 
evaluators and 1 teacher to the training. An 
estimated total of 132 attendees (4 staff members 
per school from 33 Transformation/ Restart 
schools) will participate in the trainings 
throughout the year.  They, in turn, will lead the 
turn-key training at their schools for other 
teacher evaluators and staff to begin practicing 
and eventually implementing the evaluation 
program. 
 
High school principals of Transformation and 
Restart schools will be evaluated using 
NYCDOE’s Principal Performance Review 
(PPR) evaluation system. This system, currently 
in place across all public schools in New York 
City, incorporates data on student growth as a 
significant factor in the principal’s annual rating 
and thus, meets SED’s requirements for principal 
evaluation in Transformation and Restart 
schools.  
 

Identify and reward school The Master and Turnaround Teacher Program Screening of eligible candidates  
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget 
provided for grant) 

leaders, teachers, and other 
staff who, in implementing 
this model, have increased 
student achievement and 
high school graduation rates 
and identify and remove 
those who, after ample 
opportunities have been 
provided for them to 
improve their professional 
practice, have not done so.  
 

will allow schools to identify high-performing 
educators for advanced roles as model educators 
or instructional leaders to drive instructional 
improvement.  Master and Turnaround Teachers 
will have increased responsibilities and will earn 
additional compensation over their current 
annual salary for a period of up to two years , 
contingent on remaining in this and maintaining 
a rating of “highly effective” under the Teacher 
Effectiveness system.  Under the UFT-
NYCDOE Transformation and Restart 
Memorandum of Agreement, Master and 
Turnaround Teachers may work at schools 
implementing the Restart or Transformation SIG 
models. Principals in these schools will 
determine the number of Master and Turnaround 
teachers needed for their school’s specific 
improvement plans. This determination is not 
affected by whether the school is implementing 
the Transformation or Restart model. 

Currently, the only opportunities to reward 
successful teachers based on performance are the 
Master Teacher and Turnaround Teacher 

will occur in early-mid August 
2011.  The principal, in 
collaboration with the school’s 
supporting partner organizations 
as appropriate, will be able to 
interview and recruit candidates 
during late August.  Hired Master 
and Turnaround Teachers will be 
in place at the school by 
September 2011.  Pending 
agreement with the union, the 
hiring process will repeat in 
spring of each year of the SIG-
funded model so that the school 
may encourage internal 
candidates to apply and/or hire 
Master/Turnaround Teachers as 
needed. 
 
The school staff will begin 
training under the new teacher 
evaluation system by late 
September 2011, with ongoing 
training each month.  The school 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget 
provided for grant) 

positions. NYCDOE suspended its school-wide 
performance bonus program in January 2011. A 
RAND study concluded that the financial 
incentives provided to teachers in the program 
had no affect on student achievement. 
 
The teacher evaluation process will enable the 
school leadership team to have collaborative 
discussions on teachers’ professional practices 
and implement a plan of action for those 
requiring improvement or are not developing 
despite opportunities to do so.  Teachers 
identified as developing or ineffective would 
receive a Teacher Improvement Plan aimed at 
supporting their professional growth. The 
principal or teacher evaluator will document the 
steps taken to provide such teachers with 
reasonable accommodations and resources to 
develop their practice before any disciplinary 
action against a teacher can be taken.  As 
needed, the principal will have access to the 
Teacher Performance Unit from NYCDOE, 
which guides schools on the process and make a 
determination, on a case by case basis whether to 

will have a Talent Coach to 
provide ongoing implementation 
support at the school and also be 
able to consult with the Teacher 
Performance Unit, as needed, for 
additional guidance.  
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget 
provided for grant) 

commence the 3020-a process and provide 
counsel to school officials in connection with the 
preparation and litigation of 3020-a disciplinary 
charges. 
 
The Teacher Performance Unit (“TPU”) is a unit 
in NYCDOE comprised of experienced attorneys 
who will litigate incompetence cases against 
ineffective tenured pedagogues. TPU’s goal is to 
help improve teacher quality in schools by 
bringing and litigating these cases in a thorough, 
expeditious and effective manner.  
 
In partnership with the consultants of the Labor 
Support Unit (“LSU”), TPU will offer high 
quality and responsive support to principals, and 
other school officials in connection with cases 
involving previously identified tenured teachers 
in need of support and remediation. This support 
will include, among other things, providing these 
ineffective tenured teachers with quality 
professional development. 
 
Additionally, TPU in consultation with the 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget 
provided for grant) 

principal will make a determination, on a case by 
case basis whether to commence the 3020-a 
process. Thereafter, TPU and LSU will continue 
to provide counsel to the principal and other 
school officials in connection with the 
preparation and litigation of 3020-a disciplinary 
charges. 
 
Teacher Support 
Teachers will engage in study groups related to 
the schools’ professional development focus of 
Assessment for Learning. 

Training to occur in summer of 
2011 for lead teachers.  Program 
will be formally  implemented in 
fall 2011 for implementation 
years 1-3 

Year 1-3: $ 24,005 
 
 
Year 1-3 per session: 3 teachers 
x 50 hours x $41.98= $6,297 
-Year 1  PS: 3 teachers x 5 days 
x 154.97= $2,324.55 
 
-Year 2 & 3 PS: 3 teachers x 3 
days x 154.97= $1,394.73 
 

Provide staff ongoing, high-
quality, job-embedded 
professional development. 

 

 

Hire a Turnaround teacher (History) 
 
The Master and Turnaround Teacher program is 
the most recently negotiated teacher incentive 
program by NYCDOE and UFT.  The program 

Slated to select candidate in 
August 2011; selected teacher 
will begin in September 2011. 
School will revisit other potential 
Master/Turnaround hiring needs 

Years 1-3: $36,000 
 
Avg $12,000 per year for 
increased pay 
 (Calculated at Avg Full Salary:  
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget 
provided for grant) 

was developed specifically for schools 
undergoing the Transformation model to give 
professional advancement and instructional 
leadership opportunities to highly effective 
teachers working in these schools or interested in 
transferring to work and support the 
improvement efforts.  In July 2011, an 
agreement was reached to expand this program 
to schools undergoing the Restart model as well.  
 
Other opportunities for professional 
advancement for teachers at different stages of 
their career include the Lead Teacher program 
and the Teachers of Tomorrow. The Lead 
Teacher position is a long-running initiative 
within the New York City Department of 
Education. Lead Teachers spend half of their 
time in the classroom and the remaining half 
providing professional development to other 
teachers in the school. The Lead Teacher’s 
classroom serves as a lab for utilizing best 
teaching practices and for demonstrating new 
pedagogical strategies and curriculum. This role 
includes several steps; pre-planning discussion 

each school year and participate 
in the hiring, scheduled for April-
June each year. 

$80,000 + 15% increased pay + 
fringe= $123,565) 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget 
provided for grant) 

with other teachers, demonstration of lessons, 
and debriefing. Teachers will have an 
opportunity to apply to become a Lead Teacher 
in the 2012-13 school year. The school will also 
have an opportunity to recruit and hire Lead 
Teachers from outside their school in the spring 
of 2012. Selection for Lead Teachers happens in 
a two-stage collaborative process with a central 
committee comprised of UFT and NYCDOE 
representatives. Lead Teachers receive an 
additional $10,710 in annual compensation as 
outlined in the UFT collective bargaining 
agreement. 
 
The Teachers of Tomorrow (TOT) program is 
designed to recruit and sustain well-prepared, 
highly motivated certified classroom teachers 
who serve in schools which have been 
designated as high-need and/or persistently low 
achieving. The TOT incentive program provides 
tax-free grants to teachers who teach in these 
schools. Eligible teachers can qualify for awards 
of up to $3,400 annually for a maximum of four 
(4) years. Teachers must be a newly hired (no 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget 
provided for grant) 

prior employment as a teacher with NYC public 
schools prior to the 2011-12 school year) 
certified classroom teacher and hold transitional, 
provisional, conditional initial, initial, 
professional or permanent NYS certification in 
the area for which they are teaching. Participants 
in programs where the DOE provides financial 
assistance in obtaining certification, including 
the Success Via Apprenticeship program, the 
scholarship program and some alternative 
certification and teacher residency programs, are 
not eligible to participate in the Teachers of 
Tomorrow recruitment incentive program. 
 

Permissible Activities: Developing and increasing teacher and school leader effectiveness 

Institute a system for 
measuring changes in 
instructional practices 
resulting from professional 
development. 

 

Leadership Development and Monitoring of 
Effectiveness of Professional Development 
Banana Kelly will consult with Kim Marshall in 
designing a way of assessing the impact of 
professional development program on teacher 
instructional practices in the context of student 
performance. 
 

Planning will happen in the 
summer of 2011.  System will be 
formally implemented in the fall 
of 2011 for implementation years 
1-3. 

 
Years 1-3: $14,000 
 
Year 1: Kim Marshall 
Consulting: $8,000/ year (8 full 
days service) 
 
Year 2 and 3 Kim Marshall 
Consulting:  3,000/year (3 full 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget 
provided for grant) 
days sevice) 

Required Activities:  Comprehensive instructional reform strategies 

Use data to identify and 
implement an instructional 
program that is research-
based and vertically aligned 
from one grade to the next 
as well as aligned with State 
academic standards. 

 

Curriculm Development and Assessment 
Banana Kelly will collaborate with the Center 
for the Professional Education of Teachers to 
offer ongoing teacher support to departments in 
periodic assessment data analysis and 
instructional planning.  Additionally, this 
organization will be used to assist departments in 
incorporating the Common Core Standards into 
curriculum development in the disciplines of 
Science, Social Studies and ELA. 

Planning and training to occur in 
the summer of 2011.  Professional 
development will be formally 
implemented in fall of 2011 for 
implementation years 1-3 

Years 1-3: $619,584 
 
Year 1 and 2:  Center for the 
Professional Education of 
Teachers: $129,600/year (36 
full days service for 3 
consultants) 
Year 3: Center for the 
Professional Education of 
Teachers: $64,800/year (18 full 
days service for 3 consultants) 
 
 
Year 1: PS:  40 hrs x 35 
teachers=$58,772 
Year 1 PS: 50 hrs x 1 
supervisor= $2,199 
Year 1 PS: 20 teachers x 17 
days x 154.97= $52,689.80 
 
Year 2: PS: 30 hrs x 35 
teachers= $44,079 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget 
provided for grant) 
Year 2 PS: 40 hrs x 1 
supervisor= $1,759.20 
Year 2 PS: 20 teachers x 17 
days x $154.97= $52,689.80 
 
Year 3 PS: 20 hrs x 35 teachers 
= $29,386 
Year 3 PS: 30 hrs x 1 
supervisor= $1,319.40 
Year 3 PS: 20 teachers x 17 
days x $154.97= $52,689.80 

Curriculm Development and Assessment 
Banana Kelly will collaborate with the Center 
for the Professional Education of Teachers to 
offer support to departments in developing 
content specific reading libraries. 

Planing to occur in 2011.  
Reading libraries and teacher 
training will be provided during 
implementation years 2 and 3 

Years 2-3: $74,880 
 
Year 2-3: Center for the 
Professional Education of 
teachers: $18,000 (15 full days 
of service) 
Year 2  Classroom Libraries: 
$20,000 
Year 3  Classroom Libraries: 
$18,880 

Promote the continuous use 
of student data (such as 
from formative, interim, and 

Curriculum Development and Assessment 
Banana Kelly will collaborate with Teachers 
College Inclusive Classrooms Project.  

Planning and training to occur in 
summer 2011.  Follow up 
professional development, 

 
Years 1-3: $17,500 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget 
provided for grant) 

summative assessments) to 
inform and differentiate 
instruction in order to meet 
the academic needs of 
individual students. 

 

Professional development will be provided for 
the whole school in use of in class assessments 
to monitor student progress. 
 
All Banana Kelly students will participate in 
performance series testing in math and reading at 
the beginning of each trimester of the school 
year for a total of three times per year.  Teachers 
will use this assessment in the tailoring 
curriculum to meet student needs and 
administrators will use this data to program 
students in elective classes that match their 
academic needs. 
 

observations and evaluation will 
be implemented in the fall 2011 
for implementation years 1-3 

Year 1:  Teachers College 
Inclusive Classrooms Project: 
$12,500 (10 full days service) 
Year 2:  Teachers College 
Inclusive Classrooms Project:  
$2,500 (2 full days service) 
Year 3:  Teachers College 
Inclusive Classrooms Project:  
$2,500 (2 full days service) 

Permissible Activities:  Comprehensive instructional reform strategies 

Conduct periodic reviews to 
ensure that the curriculum is 
being implemented with 
fidelity, is having the 
intended impact on student 
achievement, and is 
modified if ineffective. 

Leadership Development and Monitoring of 
Effectiveness of Professional Development 
Banana Kelly will collaborate with the Center 
for the Professional Education of Teachers to 
offer ongoing feedback and analysis of student 
progress in comparison to classroom practice 
though participating in ongoing walkthrough 
assessments of the schools’ general education 
program.  CPET will provide the school with 

Planning will occur in summer 
2011.  Ongoing support for 
assessing professional 
development program will be 
implemented years 1-3 

Years 1-3: $14,400 
 
Year 1:  Center for the 
Professional Education of 
Teachers: $7,200/year (6 full 
days service) 
Year 2-3:  Center for the 
Professional Education of 
Teachers: $3,600/year (3 full 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget 
provided for grant) 

comprehensive assessment of school’s 
instructional program and action plan alongside 
the school to implement changes to the 
curriculum in order to maximize student 
achievement. 

days service) 
 
 

 

Leadership Development and Monitoring of 
Effeciveness of Professional Development 
Banana Kelly will collaborate with the Teachers 
College Inclusive Classrooms Project to engage 
in an ongoing evaluation of ICT program for 
grades 9-12. 

Planning will occur in summer 
2011.  Ongoing support for 
assessing ICT professional 
development will be implemented 
years 1-3 

Years 1-3: $15,000 
 
Year 1:  Teachers College 
Inclusive Classrooms Project: 
$7,500/year  (6 full days 
service) 
Year 2 and 3  Teachers College 
Inclusive Classrooms Project:  
$3,750/year (3 full days 
service) 

Intervention Program and Student Supports 
Implement Wilson reading program with 
students in grades 9-12 scoring at reading level 4 
and below on performance series reading 
assessment 

Program will be implemented in 
the fall of 2011 for 
implementation years 1-3 

Year 1:  $1,077 
 
Wilson Reading Deluxe Set: 
$459.00 
Wilson Fluency Basic Kit: 
$159.00 
Wilson Just Words Kit : 
$459.00 

Implement a schoolwide 
“response-to-intervention” 
model 

Intervention Program and Student Supports Program will be implemented for Year 1-3: $23,004 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget 
provided for grant) 

Implement Alliance Learning Math Intervention 
program with students in grades 9-12 scoring at 
or below grade level 4 on performance series 
math assessment 

fall 2011 for implementation 
years 1-3 

 
Alliance Learning: $7,500 
 
Per session: 4 hrs x 1 teacher= 
$167.92 

Special Needs Population Support 
Banana Kelly will collaborate with Teachers 
College Inclusive Classrooms Project to provide 
professional development to the school staff on 
the effective use of paraprofessionals to support 
student learning.  Additionally, this organization 
will be used to assist the school in the 
development of instructional strategies to 
support all learners in special education ICT 
classrooms. 

Training to occur in the summer  
2011 with follow up support in 
years 1, 2 and 3 

Years 1-3: $39,846 
 
Year 1:  Teachers College 
Inclusive Classroom Project: 
$7,500 /year (6 full days of 
service) 
-Year 2 and 3  Teachers 
College Inclusive Classroom 
Project: $6,250/year (5 full days 
of service) 
 
-Year 1-3 PS: 8 teachers x 5 
days x 154.97= $6198.80 

Provide additional supports 
and professional 
development to teachers and 
principals in order to 
implement effective 
strategies to support 
students with disabilities in 
the least restrictive 
environment and to ensure 
that limited English 
proficient students acquire 
language skills to master 
academic content. 

Special Needs Population Support 
Banana Kelly will collaborate with the 
Leadership Program to develop culturally 
relevant curriculum designed to increase the 
English language acquisition of ESL students. 

Training to occur in the summer 
of 2011 with weekly follow up 
support in years 1, 2 and 3 

Years 1-3: $51,729 
 
Year 1:  The Leadership 
Program: $22,470/year (30 full 
days of service) 
-Year 2 and 3 :  The Leadership 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget 
provided for grant) 
Program: $14,000/year (8 full 
days of service) 
 
-Year 1-3: PS: 1 teacher x 10 
hours-= $419.80 

Curiculum Development and Assessment 
All Banana Kelly students will participate in 
performance series testing at the beginning of 
each school year.  Teachers will use this 
assessment in the tailoring curriculum to meet 
student needs and enroll students in elective 
classes that match their academic needs. 

Program will be formally 
implemented in year 1 for 
implementation years 1-3 

Years 1-3: $2324.55 
 
Per session for 1 teacher x 5 
days x $154.97= $774.85 

Use and integrate 
technology-based supports 
and interventions as part of 
the instructional program. 

 

Intervention Program and Student Supports 
Each Banana Kelly ELA and Reading classroom 
will have classroom sets of e-readers to provide 
students with books that speak to varying 
reading levels and interests. 
 

Program will be formally 
implemented in year 1 
Per session costs are needed for 
set-up, students registering, 
updating book orders, assisting 
teachers in using them and 
repairing them when necessary.  

Years 1-3: $27,683.40 
 
Year 1:  175 e-readers x 
$139.00 = $24,325 
 
Year 1 per session  1 teacher x 
40 hours x $41.98 = $1,679.20 
 
Year 2 and 3 PS: 1 teacher x 20 
hours x $41.98= $839.60 
 

In secondary schools-- Curriculum Development and Assessment Program will be formally Years 1-3: $2324.55 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget 
provided for grant) 

Improve student transition 
from middle to high school 
through summer transition 
programs or freshman 
academies 

All Banana Kelly students will participate in 
performance series testing at the beginning of 
each school year.  Teachers will use this 
assessment in the tailoring curriculum to meet 
student needs and enroll students in elective 
classes that match their academic needs. 

implemented in year 1 for 
implementation years 1-3 

 
Per session 1 teacher x 5 days x 
$154.97= $774.85 

Intervention Program and Student Supports 
Implement Future Focus program for students 
who are 3+ years overaged and under credited.  
This program will be designed for a maximum of 
30 students.  Students will receive extensive 
social work counseling, have an alternative 
school schedule and 2 strategically assigned lead 
instructors. 

Planning and training will occur 
in summer 2011.  The program 
will be formally implemented in 
fall 2011 for implementation 
years 1-3 

 
 
-Year 1:  5 PC Laptops x $678 
Year 2-3:  10 PC Laptops x 
$678 
 
-Year 1-3 PS: 2 FTE’s  at 
$65,742= $138,200.80/year 
 
 

Increase graduation rates 
through, for example, 
credit-recovery programs, 
re-engagement strategies, 
smaller learning 
communities, competency-
based instruction and 
performance-based 
assessments, and 
acceleration of basic reading 
and mathematics skills. Intervention Program and Student Supports 

Rising 12th graders in need of credit recovery 
and/or regents preparation will participate in a 19 
day summer bridge program.  This program will 
focus on intensively preparing students for 1 
Regents examination and/or one credit recovery 
course. 

The program will be formally 
implemented in summer 2011 for 
implementation years 1-3 

 
Year 1-3: $19,142.88 
 
Per Session 19 days x 4 hours 
with two teachers = $6,380.96 
 
 

In secondary schools-- Early Warning System Program will be formally Year 1-3: $15,000 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget 
provided for grant) 

Banana Kelly will utilize the Datacation system 
to monitor the progress of class cohorts and 
individual students. 

implemented in fall of 2011 for 
implementation years 1-3 

 
Casenex Datacation: 
$5000/year 
 

Establish early-warning 
systems to identify students 
who may be at risk of 
failing to achieve to high 
standards or graduate Early Warning System 

Banana Kelly will utilize CaseNex Datacation 
data specialists to assist the school in uncovering 
patterns and trends in student scholarship and 
evaluating school programming.  Additionally, 
these data specialists will train our parents on 
how to track the progress of their child using the 
Datacation program. 
 
 

Planning will occur in summer of 
2011.  Professional development 
will be formally implemented in 
fall 2011 for implementation 
years 1-3 

Years 1-3: $12,500 
 
-Year 1:  CaseNex Datacation: 
$6,250/year (50 hours of 
service) 
-Year 2 and 3  CaseNex 
Datacation: $3,125/year (25 
hours of service) 

Required Activities:  Increasing learning time and creating community-oriented schools 

Establish schedules and 
strategies to provide 
increased learning time 

Intervention Program and Student Supports 
Implement Tri-mester system in order to ensure 
all students have the opportunity to acquire a 
minimum of 15 credits per school year. Under 
the trimester system, the school will increase 
class periods to 54 minutes in order to increase 
student learning time within class.  This 
trimester schedule applies to the entire school. 
 

Planning and training will occur 
summer 2011. The program will 
be formally implemented in fall 
2011 for implementation years 1-
3.  Given that guidance 
counselors are 10 month 
employees and it will take a large 
amount of time in transitioning 
our HSST/SARS programming to 

Years 1-3: $10,075.2 
 
-Year 1 PS: 60 hours per 
session x 2 guidance counselors 
at $41.98/hr = $5,037.60 
-Year 2 and 3 PS: 30 hours per 
session x 2 guidance counselors 
at $41.98/hr = $2,518.80 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget 
provided for grant) 

a trimester system, we are setting 
aside finds for counselors to do 
this work.  After first 
implementation year, we will 
continue to need funds in summer 
to ensure that students Rae 
properly programmed prior to the 
fall semester.  

(Guidance is only one portion 
of all the per session awe will 
need in order to effectively 
implement this initiative,  We 
will use local funds to pay for 
additional training for our 
school programmer un 
maximizing a trimester system, 
in collaboration with teachers 
who will help us to best refine 
curricula to fit a trimester 
system throughout the summer.  

Family Outreach 
All parents will receive training in how to use 
Skedula to track the academic progress of their 
child and communicate with their child’s 
teachers.  This training will be offered 6 times 
per year (at each trimester and at an additional 3 
parent association meetings) 

The program will be formally 
implemented in fall 2011 for 
implementation years 1-3 

Year 1-3:  $7,500 
 
General Supplies: $2,500/year 

Provide ongoing 
mechanisms for family and 
community engagement.    

Family Outreach 
Parents will receive updates on student 
performance via mail and/or email every 3 
weeks. 

The program will be formally 
implemented in fall 2011 for 
implementation years 1-3 

 
Year 1-3:  $6811.20 
 
0.44 postage x 430 students x 
12 times per year= $2,270.40 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget 
provided for grant) 

Family Outreach 
Parents will participate in 3 parent teacher 
conferences per year 

The initiative will be formally 
implemented in fall 2011 for 
implementation years 1-3 

Year 1-3: $22,039.5 
 
Per session 5 hours x 35 
teachers=  $7,346.50 

Family Outreach 
Parents will receive home visits if their child has 
been absent 2+ times in one week or 3+ times in 
one month. 
 

The initiative will be formally 
implemented in fall 2011 for 
implementation years 1-3 

Year 1-3: $105,000 
 
Full time position: $35,000 

Permissible Activities:  Increasing learning time and creating community-oriented schools 
Intervention Program and Student Supports 
Banana Kelly will further implement its I-team 
program to provide socio-emotional support for 
Banana Kelly students and connect their socio-
emotional progress to their academic progress.  
This team will monitor the progress of a cohort 
of 40 students in grades 9-12 using a program 
model developed with the Leadership Program. 

Planning will happen in the 
summer of 2011.  Program will 
be implemented in the fall of 
2011. 

Years 1-3: $35,470 
 
Year  1   The Leadership 
Program: $25,970/year (60 days 
of service) 
Year 2 and 3:  The Leadership 
Program: $5,250/year 

Partner with parents and 
parent organizations, faith- 
and community-based 
organizations, health clinics, 
other State or local 
agencies, and others to 
create safe school 
environments that meet 
students’ social, emotional, 
and health needs 

Organizational Support 
Banana Kelly will hire a community outreach 
liaison to: 
A: Supervise the work of our partnering 
organizations to ensure alignment to the 
academic goals of the school 

The initiative will be formally 
implemented in fall 2011 for 
implementation years 1-2 

Year 1-3: $105,000 
 
Full time position: $35,000 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  
 

33 
 

Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget 
provided for grant) 

B: Provide transition opportunities to special 
education students 
C: Further develop the school’s internship 
program 

Extend or restructure the 
school day so as to add time 
for such strategies as 
advisory periods that build 
relationships between 
students, faculty, and other 
school staff. 

 

Intervention Program and Student Supports 
Banana Kelly will implement 9th grade advisory 
program in partnership with the Leadership 
Program.  This program will equip students with 
the tools they need to monitor their academic 
progress and transition into high school. 
 

 Years 1-3: $117,455.20 
 
Year 1: Leadership Program: 
$89,880/ year (72 days of 
service with 4 consultants) 
 
Year 2: Leadership 
Program:$17,500/year (10 days 
of service) 
 
Year 2-3: Per session 6 teachers 
x 20 hrs = $5,037.60 

Required Activities:  Providing operational flexibility and sustained support 
Give the school sufficient 
operational flexibility (such 
as staffing, calendars/time, 
and budgeting) to 
implement fully a 
comprehensive approach to 
substantially improve 

Since the 2007-2008 school year, all NYCDOE 
public schools’ principals and their teams have 
had broad discretion over allocating resources, 
choosing their staffs (subject to hiring freeze), 
plan the school’s professional development, 
identify curriculum and make purchasing 
decisions, creating programming for their 

The principal is empowered to 
make decisions about operational 
needed to allow the 
implementation of the 
Transformation plan; the school 
will carry out SBO votes, as 
needed, annually. 

No additional cost to the grant 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget 
provided for grant) 

student achievement 
outcomes and increase high 
school graduation rates 

students, and manage their school’s schedule and 
operations.  NYCDOE does not make 
requirements on how the school leader must 
allocate the School Improvement Grant funds; 
the principal has sole discretion on this, in 
alignment with any restrictions tied to the 
funding source.  
 
The school remains subject to the policies of the 
Department of Education and other applicable 
rules and regulations. Schools will continue to 
adhere to DOE student placement policies, fiscal 
reporting regulations, special education 
requirements, labor contracts, Chancellor’s 
Regulations, and accountability standards, 
among other things, as determined by the 
Department of Education.  
 
The principal autonomy structure remains intact 
for the school leader, who has been responsible 
for developing its plan and budget for 
Transformation with the school leadership team 
and network. 
Schools have operational flexibility to make 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget 
provided for grant) 

decisions about operational changes needed to 
fully implement a comprehensive plan for 
improving student outcomes. Where necessary, 
the school will carry out the School-based 
Option to modify the collective bargaining 
agreement for the school staff. 

Ensure that the school 
receives ongoing, intensive 
technical assistance and 
related support from the 
LEA, the SEA, or a 
designated external lead 
partner organization (such 
as a school turnaround 
organization or an EMO) 

The CFN (Children First Network) team is the 
primary point of contact for all support provided 
to schools by the DOE.  For PLA schools, this 
means the CFN teams will support and monitor 
the implementation of the SIG plans with 
frequent contact with the school leadership team 
as well as staff.  There will be on-site visits from 
the network team at least 2-3 times per month 
and more frequently as needed.  These visits may 
be for the purpose of providing professional 
development as part of the comprehensive 
network support plan, or to monitor the 
implementation of the SIG plan at the school 
level.  
The Network team is staffed with instructional 
personnel who are working intensively with 
principals and teachers to implement and 
strengthen curriculum and teacher practices in 

Support to the school via its 
selected Children First Network is 
already in place.  Supports from 
the Central office will be provided 
from summer 2011 through June 
2014. 

Please refer to the NYCDOE 
Central/LEA timeline (Section 
B. 3.) for city-wide cost related 
to this activity for this school, 
including: 
 
• Teacher Effectiveness 

Management System 
Coach  

• Central staff 
(Division/office staff 
managing operations, 
grants, budgeting, school 
planning, community 
engagement, human 
resources) 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget 
provided for grant) 

ways that will meet the needs of struggling 
students. 
 
Additionally, the network will continue to help 
schools implement a diverse range of classroom-
level supports during the school day that are 
targeted and specific to its needs and 
improvement plan, including individual 
instruction, small-group work, team teaching, 
 targeted and well-planned after-school tutoring 
during extended day time.  In addition, the 
network plays a key role in training and 
supporting the principal and teachers as they 
integrate the new national Common Core 
standards into school curricula and teaching 
practice, and will also be a vital resource with 
preparing the school for the state-mandated 
teacher evaluation system beginning in 2012-13. 
 
Central DOE staff will work with the Networks 
and the Clusters to ensure that the PLA schools 
are implementing programs according to their 
approved SIG plans.  Members of the Office of 
School Development will make periodic visits to 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget 
provided for grant) 

PLA schools to observe program 
implementation, assess impact on student 
performance and ensure regular communication 
between schools, networks, clusters, central and 
EPOs.  This will work be led by the School 
Improvement Liaisons (SIL), who will oversee 
SIG implementation for approximately three to -
five schools within a NYCDOE cluster of CFNs. 
The SIL will be tied to the same Cluster as the 
Network which provides the school’s support, to 
ensure coordination of oversight and technical 
assistance between the two. For SIG purposes, 
the SIL performs the duties of the School 
Improvement Manager (SIM). 
 
A Talent Coach will work with the school 
principal and administrators to support the roll-
out and implementation of the Teacher 
Effectiveness system. The coach will be 
available to the school at least once a week; as 
needed, the Talent coach may work with the 
school or principal more, and at minimum, be in 
regular contact by phone or e-mail for follow-up. 

Permissible Activities:  Providing operational flexibility and sustained support 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget 
provided for grant) 

Implementing a per-pupil 
school-based budget 
formula that is weighted 
based on student needs 

Fair Student Funding (FSF) dollars are used to 
cover basic instructional needs and are allocated 
to each school based on the number and need-
level of students enrolled at that school. All 
money allocated through FSF can be used at the 
principals’ discretion. 

The FSF formula is already 
implemented for all NYC public 
schools. 

Local funds 

10.  If external partners will 
be used to accomplish all or 
any of the actions described-  
Recruit, screen, and select 
external providers to ensure 
their quality 

The school may identify providers of interest for 
specific services needed for its educational 
programs from a pre-qualified pool of contracted 
vendors.  The school is welcome to bid for those 
contractors with whom they seek to partner; they 
do not require approval from NYCDOE about 
the selection of partners.  NYCDOE conducts a 
vetting process in advance to build the pool of 
qualified vendors for specific types of services.  
The “Pre-Qualified Solicitation” process entails 
prospective providers to submit a full proposal 
of its program plan, organizational capacity, 
prior experiences and outcomes, and pricing for 
specific scope of services that NYCDOE 
identifies.  Each proposal will have been 
reviewed by an evaluation committee and 
require approval by senior officials from the 
Division of Contracts and Purchasing as well as 

Year 1, 2 and 3 Local funds 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs associated 
with the action (description 
should align with budget 
narrative and budget 
provided for grant) 

the Panel for Educational Policy, NYCDOE’s 
governing body, before a provider may be 
contracted for schools to consider as a potential 
partner. 
 
By carrying out the evaluation of a service 
provider and ascertaining its qualifications prior 
to its formalized contracted work with a school, 
NYCDOE allows the school to focus on 
determining if the partner’s scope of services and 
cost is the right fit for it. 
 

 
 
Cost of Implementation of Model (over 3 
years) 

Amount of 1003(g) funds LEA will 
allocate to school  

Amount of additional funds, to be 
provided by other sources, LEA will 
allocate to school  

$3,427,142  $2,168,000 $1,259,142 
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Describe how the LEA will fund the actions described in the model, including resources other than 1003(g) to support the 
interventions, and plans to sustain the interventions after the grant ends. 
 
The current infusion of funds and level of support will develop a systems and procedures structure that will be internalized and normalized, 
thus insuring sustenance of school improvement efforts. These supports include working with the school and network in establishing 
operating conditions, planning, implementation, hiring, evaluating, disciplining and terminating employees and professional development, 
and monitoring.  A few of the offices and divisions that will be supporting the Transformation school throughout the three year period (and 
beyond) are listed below.  It is expected that as the Transformation school moves off the PLA list and/or completes the grant period, the role 
of the Office of School Development’s team will phase-out. The network will continue to play a key role in supporting the school to build 
on the progress made and continue to thrive and perform at high levels after the grant period ends.   

 
Divisions:  Finance; Academics, Performance and Support; Portfolio Planning; Operations; Talent, Labor and Innovation; 
Students with Disabilities and English Language Learners; General Counsel and Legal Services; External Affairs; Public Affairs, 
Communications and Media Relations; Family Information and Action; and Strategic Partnerships.   

 
DOE plans to apply such available funds as Fair Student Funding Allocations, Title I SINI 1003(a) grant funds, donations from charitable 
organizations, legislative grants, Capital Projects funds, funds from the NYC Council and other available funds that can be applied to the 
PLA schools.  A sample listing of funding sources that may support the continuing progress for the school: 
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21ST CENTURY  
EASY DOES IT 
FUNDS PUB SCHL  
IDEA ARRA CTT 
IDEA ARRA Mandatory CEIS - Schools 
IDEA ARRA RELATED SERVICE IEP PARA 
IDEA IEP PARA 
IDEA Mandated Counseling Shared 
IDEA SBST SHARED 
Federal Competitive Grant:  Teaching American History 
Grants 
Federal Competitive Grant:  Smaller Learning 
Communities Grant 
State Competitive Grant:  LEARNING TECHNOLOGY 
GRANT  
Federal Competitive Grant:  MAGNET SCHOOL  

Federal Competitive Grant:  Your School Your Choice 
Program 
PRIVATE GRANTS 
Title I Schools In Need of Improvement Grant 
TITLE II D Ed Tech program 
TITLE III  
TITLE IV DRUG FREE 
ROTC 14 
SELF SUSTAINING Grants 
State Competitive Grant:  Extended School Day Violence 
Prevention Grant 
Student Assistance Program (City Council) 
THE GATEWAY DRUG PROGRAM 
TITLE I  
Title I SIG Restructuring Grant 
TITLE II D Allocative and funded tech 
Title IIB Math/Science Partnerships 

 
Describe any obstacles to implementing this plan (ex: collective bargaining agreements, lack of professional staff, etc.) that the LEA 
faces at this school, and how the LEA plans to address these challenges. 
 
As discussed in the Central Planning and Support section of this application, there was a potential obstacle in the implementation of the 
Transformation model with regard to the agreement between NYCDOE and UFT and CSA to the full requirements of Education Law § 
3012-c.  The Teacher Evaluation system in Transformation schools (along with a parallel pilot project in non-PLA schools using other 
funds) has been implemented with fidelity, which has taken place through the agreements that were submitted in the DOE application for 
funding in the fall of 2010.  Despite last year’s agreement with CSA (Council of School Supervisors and Administrators) and UFT (United 
Federation of Teachers) specifying the amendment of the respective collective bargaining agreements to ensure the full implementation of 
the provisions of the Education Law §3012-c for in the 2011-2012 school year and thereafter, NYCDOE and the unions had not been able to 
come to an agreement to continue the agreed-upon pilot in additional schools by spring 2011.   
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Discussions resumed in early summer and by mid July 2011, DOE and the UFT has reached an agreement to implement the requirements of 
Education § 3012-c.  A similar agreement with CSA was reached in mid August 2011.   
 
 
Describe how the LEA will modify its practices or policies, if necessary, to enable it to implement the interventions fully and 
effectively in this school.  
 
Eleven schools began improvement work under the Transformation model in the 2010-2011 school year, during which NYCDOE 
collaborated with the unions to carry out the teacher evaluation implementation as well as the Master and Turnaround Teacher program, 
carried out significant internal coordination on operational policies so that schools would be able to conduct SIG-funded activities, and 
ensured that the schools had direct access to and response from district staff to address any issues that related to implementing their 
improvement work as effectively as possible.  A cross-divisional team meets weekly to proactively address both school-based as well as 
district-level issues and NYCDOE will continue to review existing policies and practices in collaboration with schools and their support 
partners to alleviate barriers that may affect the implementation of the Transformation model. 
 
For the Master and Turnaround Teacher, in response to feedback received, several changes are being made for the implementation of the 
Master Teacher and Turnaround Teacher program in 2011-12. The initial screening of applicants conducted by the central committee of 
UFT and DOE personnel includes more rigorous criteria, multiple reviews, and a more extensive interview.  In addition, all selections must 
be made by the school principal. These improvements will lead to only high quality candidates being available for principal hiring.  Greater 
support is being provided to principals during the hiring process and, where possible, principals will observe candidates before making 
hiring decisions.  This year, only principals will be able to make final selections of Master Teachers and Turnaround Teachers.  
 
In addition, to enhancements in the selection process, plans are underway to ensure that the professional development provided throughout 
the year will be more targeted to supporting the specific needs of those in the Master Teacher (and Turnaround Teacher) roles.  Principals 
will be involved in this support where possible, to facilitate the alignment with the school’s overall strategy.  With the earlier 
implementation of the Teacher Effectiveness work in these schools, Master Teachers and Turnaround Teachers will also be able to be 
included from the start of the year as part of their roles as teacher leaders and developers.   
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APPENDIX B: TRANSFORMATION MODEL 
 

LEA Implementation Plan for the Transformation Model 
 

Directions:  Please complete the following form for each persistently lowest-achieving Tier I or Tier II school within the LEA that 
will implement a Transformation model. 
  When completing this plan, please refer to the Model Implementation Plan Rubric to ensure quality responses. 
 
LEA:_________NYCDOE______________________________                 NCES#:_______3600094_______________ 
 
School:__Boys and Girls HS __16K455__________________________    NCES#:____01921__________________ 
Grades Served:_9-12_______________ 
Number of students:___1,944_________ 
 
In the chart below, describe the needs assessment process used, and the conclusions drawn for the school listed above.  Include 
data gathered during any Joint Intervention Team or School Under Registration Review visit, with any additional information 
from local assessment tools. 
 
 
Needs Assessment Process List Data Analyzed Major Findings 
NYCDOE (School, School Leadership Team, Network 
Team, Superintendent, Division of Portfolio Planning, 
and Division of Academics, Performance and Support) 
conducted a comprehensive review of the school’s 
educational program informed by the most current 
quantitative and qualitative data available regarding 
student performance trends and other indicators of 
progress. Included in the  needs assessment was an 
analysis of information available from New York State 

- Total Cohort 
Graduation rates 
- School 
Accountability Status 
and 
subgroup 
performance data for 
the 
school on NYSED 

Based on an extensive review of data and community 
feedback, the New York City Department of Education 
(DOE) has determined that the Transformation Model 
will be the Implementation plan for Boys and Girls High 
School.  

As a Persistently Lowest Achieving School (PLA) and a 
SURR (School Under Registration Review) school, Boys 
& Girls HS will follow the Transformation Model in the 
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Needs Assessment Process List Data Analyzed Major Findings 
Education Department and New York City Department 
of Education accountability and assessment resources, 
i.e., School Report Cards, Progress Reports, Quality 
Review and Quality Review Self-Assessment 
documents, periodic assessments, ARIS, as well as 
results of Inquiry Team action research, surveys, and 
school-based assessments, along with any additional 
measures to determine the effectiveness of educational 
programs.  Also reviewed was the school’s use of 
resources, including school budget, schedule, facility 
use, and class size.   
 
The most recent and important comprehensive review of 
Boys & Girls HS was implemented in the Schools 
Under Registration Review (SURR) report.  Under the 
mandates of Differentiated Accountability, 
Restructuring and PLA schools undergo a JIT (or a 
SURR Review, for schools designated as PLA after 
having been designated SURR) visit which examines all 
critical areas which have impact upon student 
achievement, including Curriculum; Teaching and 
Learning; School Leadership; Infrastructure and School 
Success; Collection, Analysis, and Utilization of Data; 
Professional Development; and District Support.   

Accountability 
Overview Reports 
(AOR) 
- Performance data 
for the school on 
NYSED 
Comprehensive 
Information 
Report (CIR) 
- DOE Progress 
Report grades 
- Learning 
Environment Surveys 
(LES) 
- DOE Quality 
Review scores and 
QR 
self-evaluation form 
(SSEF) documents 
- Student 
performance on 
periodic 
assessments 
- Item skills analyses 
based on State 
assessment data 
- NYSESLAT ELL 

fall of 2011, and will follow that path for another three 
years, in order to implement successfully all of the 
required actions for PLA schools under Commissioner’s 
Regulations 100.2(p), supported by available Title I 
1003(g) funding.   

Many of the findings (among others) that have already 
been determined as a result of the comprehensive review 
of data for Boys & Girls HS are shown below.  These 
findings and others will continue to inform all of the 
stakeholders who are part of the decision-making team 
for Boys & Girls HS, and who take the responsibility for 
and accept accountability for the future success of the 
students and school community of Boys & Girls HS.   
 
The school has been identified for graduation rate, ELA 
(All students, Black, Economically Disadvantaged, 
Limited English Proficent, Students with Disabilities); 
and Math (Black and Students with Disabilities). 
 
Graduation rates at Boys and Girls have been low for the 
past few years, although the school has seen an increase 
in graduation rates over the last two years. 
 
In 2010, the school’s four-year graduation rate 
(including August graduates) was 44%, below the 
citywide 63% average [3] and among the lowest 2% of 
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Needs Assessment Process List Data Analyzed Major Findings 
performance data 
- Student credit 
accumulation 
- Results of Inquiry 
Team action research 
- Student and staff 
attendance data 
- Student suspension 
data 
- Student enrollment 
and demographic 
statistics and trends 
- Class Size Reports 
- School resource 
allocations and 
budget 
summary 
- DOE Special 
Education Service 
Delivery (SESDR) 
Reports 
- DOE 
Building/School 
Facility Reports 
- Scholarship Reports 
- Other school data 
available on ARIS  

high schools citywide.  This represents little change from 
the 43% graduation rate in 2007-2008 and 2008-2009.  

If Regents diplomas alone counted toward graduation—
as will be the case in just one year—the four-year 
graduation rate at Boys and Girls would drop to just 
34%, well below the citywide average of 46%. However, 
as compared to the Boys and Girls peer group, the 
Regents diploma rate at Boys and Girls is higher than 
70% of the other schools in the group.  

Boys and Girls HS was identified as a Persistently 
Lowest Achieving School during the 2009-10 school 
year.  

Accountability Report indicates that for the 2009-10 
school year, no subgroups made AYP (Adequately 
Yearly Progress in either English Language Arts (ELA) 
or Mathematics.   

Boys and Girls has a Weighted Regents Pass Rate in 
ELA that puts the school in the top 27% of schools 
citywide, a Weighted Regents Pass Rate in Global 
History and Geography that puts the school in the top 
15% of schools citywide and a Weighted Regents Pass 
Rate in US History that puts the school in the top 8% of 
schools citywide. 
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Needs Assessment Process List Data Analyzed Major Findings 
- SURR Visit Report  In 2009-2010, only 54% of first-year students at Boys 

and Girls earned at least 10 credits. This is a key 
predictor of future student success because students who 
fall behind often have trouble getting back on track to 
graduation. 

Boys and Girls earned an overall C grade on its 2009-
2010 Progress Report, with an F grade on the Student 
Performance sub-section, a C grade on the Student 
Progress sub-section and a D grade on the School 
Environment sub-section.  Boys and Girls earned an 
overall D grade on its 2008-2009 Progress Report and an 
overall B grade in 2007-2008.  

Boys and Girls was rated “Proficient” on its most recent 
Quality Review in 2007-2008. During Quality Reviews, 
experienced educators spend several days visiting a 
school, observing classrooms, and talking to staff, 
students, and parents. 

The school’s attendance rate continues to be low, but has 
improved slightly in the past year. The 2009-2010 
attendance rate was 73%, below the citywide average of 
86% for high schools and putting Boys and Girls in the 
bottom 2% of all high schools citywide.  In 2008-2009 
the attendance rate was 70%. 

Findings in Priority areas (as indicated in the 
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Needs Assessment Process List Data Analyzed Major Findings 
comprehensive review as well as the SURR visit Report) 
are shown below.  However, in the review of data, 
emerging trends that show promise of increased student 
achievement also need to be noted as the school moves 
toward Transformation.   
 
Instructional strategies to use with different learning 
styles were not evident. 
 
Instruction is teacher directed.  Lessons lack modeling 
and guided practice. There are poor transitions from one 
activity to another; lessons are not fully developed to 
maximize time on task. 
 
Active, involved community groups are evident. 
 
Professional Development appears to be voluntary and 
held after school. 
 
Professional development achievement goals are not 
rigorous. 
  
There is limited evidence of collaboration among 
teachers. 
 
The after-school tutorial program, The Writing Center, 
Read ON! and the after-school homework helpers 
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Needs Assessment Process List Data Analyzed Major Findings 
program are all geared to providing extra services for at-
risk population. 
 
Parent and student interviews revealed inconsistencies in 
trying to verify the existence of functioning PTA; SLT; 
and Title I committees.  
 
There are low expectations for students.  
 
Students enroll as 9th graders and come from 
approximately 100 different middle schools throughout 
NYC.  There is no academic articulation between middle 
schools and Boys and Girls HS. 
 
There are no common assessments within content areas. 
 
After intensive analysis of all available data, the DOE 
recommends that the Transformation model is the model 
of intervention for Boys and Girls High School, to 
address issues that continue to negatively impact student 
academic performance in identified areas.  Therefore, the 
Transformation Model will be implemented in the fall of 
2011.  
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APPENDIX B: TRANSFORMATION MODEL  
 

Describe how the Transformation Model addresses the major findings of the needs assessment. 
 
Boys and Girls High School (BGHS) is a co-educational comprehensive secondary school. The educational program is aimed at promoting 
the academic, vocational and social maturity of students; many with a history of inadequate academic performance, personal and social 
problems. When combined, these factors put their graduation at risk. In addition to the normal academic course offerings, the school makes 
available special activities to help students flourish academically. Located in the Bedford - Stuyvesant section of Brooklyn, Boys and Girls 
High School serves a population of students from grades 9-12. Total enrollment is 1944 The student-body is made up of 89.3% 
African/Caribbean American, 8.2% Latino, .07% other Native American/Alaska Native .09%, 62.8% male and 37.2% female. Additionally, 
the poverty rate is 68.6%, 82 students are in temporary housing, 10 students are recent immigrants. Student stability is 91.2%; attendance 
rate for 2009-2010 is 73.4%. 
 
The mission of Boys and Girls High School is to prepare its students to achieve their full potential, make positive choices, and have a plan 
for life after high school. This will be accomplished by teaching students to think critically and conscientiously about themselves, their 
community, and their global village. 
 
Students who entered BGHS last year came from over 100 middle schools around the New York City area. Based on the enrollment data, 
over 54% of the entering 2010 9th grade students were below the New York State Standards in ELA and/or Mathematics. Many of BGHS’s 
struggling students suffer from academic and social problems which impede their ability to attend school regularly. Over 453 (22% of whole 
school) students with special needs have Individualized Educational Plans (IEPs). Approximately 232 special needs students are self-
contained and 172 are in mainstream courses that receive mandated IEP services. B & G services 48 English Language Learners (ELL). All 
students identified receive extra assistance to meet their deficiencies. The Scholastic Aptitude Test mean scores obtained for the verbal and 
math portions were 415 and 412 respectively. 
 

Boys & Girls HS staff has worked hard to improve the school, but the school has not improved as quickly as we’d like. The DOE also 
extended considerable support to Boys & Girls HS, including: extensive teacher training around issues including curriculum planning, 
improving teaching practices, and individualizing teaching to meet each student’s needs; support for teaching teams focused on the needs of 
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targeted student populations, such as English language learners, special education students, or students who are struggling academically; 
fostering opportunities for teachers and administrators to connect with colleagues in other schools, allowing them to learn from one another, 
improve instruction, and better support students; support in recruiting talented teachers; and facilitated partnerships with community-based 
organizations to support  youth development initiatives at the school.  

As we considered possible options for the future of Boys & Girls HS DOE analyzed past strategic improvement efforts at the school to help 
us identify what has been working and what has not. This information guided our thinking about how best to support students and the 
community going forward.  The school improvement efforts that are immediately being put into effect are those that respond to critical 
findings that were indicated in the SURR visit report, the result of a four day comprehensive visit to the school.  The recommendations of 
the SURR Team from that visit helped to inform the decision that the Transformation Model was the correct “fit” for this school.  
 
Based on the major findings from the school’s needs assessment, key areas that the school will address under the framework of the 
Transformation model are as follows: 
 
• Differentiation/Rigor 
The teachers need to learn strategies to use Differentiated Instruction and Rigor within their classes in order to achieve student success.  
Assistant Principals and Lead Teachers need to be trained in Differentiated Instruction and Rigor in order to assist and model strategies for 
the teachers.  
 
• Student Engagement and Classroom Environment 
Classes need to be inviting and conducive for student learning.  Teachers need to create classroom environments that are print rich, full of 
student work with rubrics and authentic teacher comments. Assistant Principals and Lead Teachers need to be trained in recognizing what 
student engagement and classroom environment looks like in order to assist teachers in creating their classrooms.  
 
• Effective use of Technology 
The school needs to increase the use of technology in the classes in order to differentiate instruction and provide visual learners with a 
canvas for learning.  Assistant Principals and Lead Teachers will be trained in technology in order to be able to assist teachers with planning 
and executing of technology based lessons. 
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• Attendance 
The school’s attendance rate for the 2009 – 2010 school year was 73.6%.  Boys and Girls High School needs to work with organizations to 
put systems in place to improve our attendance rates.  Assistant Principals will work closely with guidance and attendance teachers to track 
and intervene with students who are on the verge of becoming LTA’s.  
 
• Working with students with special needs (students with disabilities and ELLs) 
The school has a large population of special needs students who need differentiated instruction, additional tutorial and an adult who will 
provide individual guidance for them in order for them to be successful.  Assistant Principals will work closely with the special needs 
department and guidance in order to ensure that the special needs/ELL will be serviced based on their IEP’s and learning needs. 
 
The DOE will work closely with Boys & Girls HS under the Transformation model to ensure that students get the support they need—this 
year and in the future. In the immediate term, we will build on past efforts to support the school, including: helping the school better support 
its highest-need students, including English language learners, special education students, and students who are performing below grade-
level; working to identify areas where professional development is needed and assisting the school in meeting those needs: and helping to 
create and enhance relationships with community partners. The Transformation model of intervention allows the school some flexibility to 
meet and exceed the challenges that are being faced at Boys and Girls, and build on promising practices and trends to establish the necessary 
structures to raise student achievement.   

 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  
 

52 
 

 
APPENDIX B: TRANSFORMATION MODEL 

 
In the chart below, provide a description of the LEA plan for implementation of the model at the school.   

 
Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative 
and budget provided for 
grant) 

Required Activities: Developing and increasing teacher and school leader effectiveness 

Replace the principal who 
led the school prior to 
commencement of the 
transformation model 

Boys and Girls High School’s current principal 
has been the leader of the school for less than 
two years.  He was appointed principal of the 
school in August 2009 with the specific mission 
to turn the school around.  The principal has 
extensive education leadership experience 
which includes serving as principal of a another 
New York City high school for 5 years and as 
Senior Superintendent for Alternative Schools 
and Programs for the New York City 
Department of Education (District 79) for two 
years.  He has focused on restoring Boys and 
Girls High School as a viable educational icon 
in the community by implementing the small 
learning community model (academies) in order 

During winter and spring 2011, the 
principal and the school leadership 
team began working on a school 
improvement plan. The plan used 
the framework of the Turnaround 
and Transformation models to 
articulate specific strategies to 
strengthen staff development and 
build operational, instructional, 
and student support structures to 
enhance efforts begun at the 
school since the principal took the 
helm.  The school also worked 
with its network leader to 
formalize the improvement plan. 

No cost to grant 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative 
and budget provided for 
grant) 

to provide an individualized approach to 
meeting students' academic, physical, social and 
emotional needs.  He has developed 
partnerships with businesses, colleges (Long 
Island University, Medgar Evers), community 
organizations and a local medical facility in an 
effort to improve attendance and provide career 
development.  Therefore there is no plan to 
replace the principal as part of the school’s 
implementation of the Transformation model to 
date.   
 

This plan is now part of the 
school’s application for SIG 
funding.     

Use rigorous, transparent, 
and equitable evaluation 
systems for teachers and 
principals that-- 
(1)  Take into account data 
on student growth (as 
defined in this notice) as a 
significant factor as well as 
other factors such as 
multiple observation-based 
assessments of 
performance and ongoing 

The school will participate in the NYCDOE 
Teacher Effectiveness Program, which is being 
implemented to inform preparation for the roll-
out of a comprehensive teacher evaluation and 
development system as required by Education 
Law 3012-c, pending collective bargaining. 
The Teacher Effectiveness Program will 
include: 
• Use of a rubric for effective teaching (based 

on The Framework for Teaching by 

The principal and core teacher 
evaluators will participate in a 
year-long series of training 
workshops beginning in fall 2011. 
School-wide implementation of 
the evaluation system will also 
start in the 2011-2012 school year 
and continue throughout the three 
years of the grant (2011-2014).   
 

Please refer to the 
NYCDOE Central/LEA 
timeline (Section B. 3.) for 
city-wide cost related to 
this activity for this school, 
including: 
 
• Talent Coach to 

support the 
implementation of the 
Teacher Effectiveness 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative 
and budget provided for 
grant) 

collections of professional 
practice reflective of 
student achievement and 
increased high school 
graduations rates; and 
(2)  Are designed and 
developed with teacher 
and principal involvement; 
Note:  LEAs can 
demonstrate commitment 
through developing teacher 
evaluations that are based 
on a significant percentage 
of student growth in 
achievement..  
“Significant” will be 
defined pursuant to NY’s 
Round 1 and, if submitted, 
Round 2 Race to the Top 
applications. 
 

Charlotte Danielson) and a process for 
multiple teacher observations by principal 
and/or designee 

• Use of four rating categories – Highly 
Effective, Effective, Developing, Ineffective 

• Use of student growth data as a significant 
factor in the rating 

 
Teachers will receive HEDI ratings on or before 
the last day of school. For the 2011-12 school 
year, the last day of school is June 27, 2012. 
 
For the Teacher Effectiveness training, each 
Transformation and Restart school will send 
their principal, two assistant principals/teacher 
evaluators and 1 teacher to the training. An 
estimated total of 132 attendees (4 staff 
members per school from 33 
Transformation/Restart schools) will participate 
in the trainings throughout the year.  They, in 
turn, will lead the turn-key training at their 
schools for other teacher evaluators and staff to 

7The principal evaluation system 
will continue in 2011-2012.  In 
summer 2012, NYCDOE will 
begin training for principals on the 
new performance review system to 
be implemented for 2012-2013 
and beyond that will align with the 
provisions of 3012-c. 
 
 

System  
• Central coordination 

(training curriculum 
development, trainers, 
staff) 

• Per session for staff 
attending trainings 

• Training materials 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative 
and budget provided for 
grant) 

begin practicing and eventually implementing 
the evaluation program. 
 
High school principals of Transformation and 
Restart schools will be evaluated using 
NYCDOE’s Principal Performance Review 
(PPR) evaluation system. This system, currently 
in place across all public schools in New York 
City, incorporates data on student growth as a 
significant factor in the principal’s annual rating 
and thus, meets SED’s requirements for 
principal evaluation in Transformation and 
Restart schools.  
 
Subject to an agreement with the Council of 
School Supervisors and Administrators (CSA) 
all Transformation and Restart principals will be 
evaluated using a new system that meets 3012-c 
requirements in the 2012-2013 school year. 
 

Identify and reward school 
leaders, teachers, and other 
staff who, in implementing 
this model, have increased 
student achievement and 

The Master and Turnaround Teacher Program 
will allow schools to identify high-performing 
educators for advanced roles as model educators 
or instructional leaders to drive instructional 

Screening of eligible candidates 
will occur in early-mid August 
2011.  The principal, in 
collaboration with the school’s 

Cost related to Master and 
Turnaround Teacher hiring 
included in school plan.  
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative 
and budget provided for 
grant) 

high school graduation 
rates and identify and 
remove those who, after 
ample opportunities have 
been provided for them to 
improve their professional 
practice, have not done so.  
 

improvement.  Master and Turnaround Teachers 
will have increased responsibilities and will 
earn additional compensation over their current 
annual salary for a period of up to two years , 
contingent on remaining in this and maintaining 
a rating of “highly effective” under the Teacher 
Effectiveness system.  Under the UFT-
NYCDOE Transformation and Restart 
Memorandum of Agreement, Master and 
Turnaround Teachers may work at schools 
implementing the Restart or Transformation 
SIG models. Principals in these schools will 
determine the number of Master and 
Turnaround teachers needed for their school’s 
specific improvement plans. This determination 
is not affected by whether the school is 
implementing the Transformation or Restart 
model. 
 
Currently, the only opportunities to reward 
successful teachers based on performance are 
the Master Teacher and Turnaround Teacher 

supporting partner organizations as 
appropriate, will be able to 
interview and recruit candidates 
during late August.  Hired Master 
and Turnaround Teachers will be 
in place at the school by 
September 2011.  Pending 
agreement with the union, the 
hiring process will repeat in spring 
of each year of the SIG-funded 
model so that the school may 
encourage internal candidates to 
apply and/or hire 
Master/Turnaround Teachers as 
needed. 
 
The school staff will begin training 
under the new teacher evaluation 
system by late September 2011, 
with ongoing training each month.  
The school will have a Talent 
Coach to provide ongoing 

Please refer to the District 
level timeline/cost factors 
for costs related to Teacher 
Effectiveness System (no 
cost to school’s allocation 
of funds) 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  
 

57 
 

Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative 
and budget provided for 
grant) 

positions. NYCDOE suspended its school-wide 
performance bonus program in January 2011. A 
RAND study concluded that the financial 
incentives provided to teachers in the program 
had no affect on student achievement. 
 
The teacher evaluation process will enable the 
school leadership team to have collaborative 
discussions on teachers’ professional practices 
and implement a plan of action for those 
requiring improvement or are not developing 
despite opportunities to do so.  Teachers 
identified as developing or ineffective would 
receive a Teacher Improvement Plan aimed at 
supporting their professional growth. The 
principal or teacher evaluator will document the 
steps taken to provide such teachers with 
reasonable accommodations and resources to 
develop their practice before any disciplinary 
action against a teacher can be taken.  As 
needed, the principal will have access to the 
Teacher Performance Unit from NYCDOE, 

implementation support at the 
school and also be able to consult 
with the Teacher Performance 
Unit, as needed, for additional 
guidance. 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative 
and budget provided for 
grant) 

which guides schools on the process and make a 
determination, on a case by case basis whether 
to commence the 3020-a process and provide 
counsel to school officials in connection with 
the preparation and litigation of 3020-a 
disciplinary charges. 
 
The Teacher Performance Unit (“TPU”) is a 
unit in NYCDOE comprised of experienced 
attorneys who will litigate incompetence cases 
against ineffective tenured pedagogues. TPU’s 
goal is to help improve teacher quality in 
schools by bringing and litigating these cases in 
a thorough, expeditious and effective manner.  
 
In partnership with the consultants of the Labor 
Support Unit (“LSU”), TPU will offer high 
quality and responsive support to principals, and 
other school officials in connection with cases 
involving previously identified tenured teachers 
in need of support and remediation. This 
support will include, among other things, 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative 
and budget provided for 
grant) 

providing these ineffective tenured teachers 
with quality professional development. 
 
Additionally, TPU in consultation with the 
principal will make a determination, on a case 
by case basis whether to commence the 3020-a 
process. Thereafter, TPU and LSU will continue 
to provide counsel to the principal and other 
school officials in connection with the 
preparation and litigation of 3020-a disciplinary 
charges. 
 

Provide staff ongoing, 
high-quality, job-
embedded professional 
development. 

 

 

 

We will expose teachers to the latest research-
based best practices by sending them to local, 
regional, and national ASCD conferences.  The 
conference will be geared to the specific needs 
of our school.  Twenty staff members will 
attend to turn-key conference materials to all 
staff at Boys and Girls High School.  The 
specific conferences will be as follows 
Understanding by Design, Enhancing Teacher 
Effectiveness, and Improving Student Learning 

Planning and training to occur 
Summer 2011.  The program will 
be formally implemented in Fall 
2011 for implementation years 1-3 

Years 1-3: $40,923 
 
Registration $493.00 non-
members 
Flight (Jet Blue) $237.40 
x20 
Hotel 179.00 x 20 
Yr 1: $18,188 
Yr 2: $ 13,641 
Yr 3: $ 9,094 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative 
and budget provided for 
grant) 

 The school and its Children First Network will 
establish a customized system for evaluating the 
professional development efforts for its staff.  
 

 Staff Development for Educators Differentiated 
Instruction in all core subjects as well as 
providing training in Response to Intervention 
for at risk students in grades 9-12, special 
education, and English Language Learners.  
Staff members will turn-key the professional 
development in common planning, and 
department meetings. 

Planning and training to occur 
Summer 2011.  The program will 
be formally implemented in Fall 
2011 for implementation years 1-3 

Years 1-3: $90,220 
 
Yr 1: $42,136 
Yr 2: $28,851 
Yr 3: $19,233 
4 day conference $599.00 
per person 
1 day Admin. Summit 
@$289.00 -1156 for 4 
Double occupancy rooms 
$140 a night + 12% tax 
and resort fee 
Airfare for 20 
$15,000.00- $566.60 
 

 High Schools That Work- Enhancing Teacher 
and School Leadership Effectiveness through 
onsite coaching, job embedded professional 

Planning and training to occur 
Summer 2011.  The program will 
be formally implemented in Fall 

Years 1-3: $29,587.5 
 
Yr 1 (for 20 attendees): 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  
 

61 
 

Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative 
and budget provided for 
grant) 

development to focus on Literacy across the 
curriculum and upgrade and align the math 
curriculum to the Common Core State 
Standards, reform career technical studies as 
well as to build a collegial learning 
environment.  This partnership will be focused 
on school wide reform, grades 9-12.  

2011 for implementation years 1-3 $13,140 
Yr 2 (15): $ 9868.50 
Yr 3 (10): $6579 
 
$240.00 per person (20) 
Flight 277.90 (20) 
Hotel 140.00 (20) 
$13,140.00 
 

 Capturing Kids Hearts- Teach, foster and 
support specific skills, behaviors, relationships, 
that focus on developing students’ self-concept.  
This organization will work with Boys and Girls 
High School to improve the culture to create a 
safe and supportive learning environment.  This 
will be a part of our school wide reform, grades 
9-12, special education, and English Language 
Learners. 

Planning and training to occur 
Summer 2011.  The program will 
be formally implemented in Fall 
2011 for implementation years 1-3 

Years 1-3: 
$76,807 
 
Yr 1: $43,890 
Yr 2: $21,945 
Yr 3: $10,972 
 

 Implement on-going, job embedded professional 
development in differentiation for all teachers in 
common planning, department meetings, and 
retreats.  Staff Development for Educators will 

Planning and training to occur 
Summer 2011.  The program will 
be formally implemented in Fall 
2011 for implementation years 1-3 

Year 1-2: $48,000  
 
6 sessions at $4,000 = 
$24,000/yr 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative 
and budget provided for 
grant) 

provide educational consultants to assist 
administrators and teachers develop an 
environment where differentiation is used 
effectively. 

 
 

 Implement on-going, job embedded professional 
development in student engagement, effective 
use of technology for all teachers in common 
planning, department meetings, and retreats.  
ASCD will provide educational consultants to 
assist administrators and teachers develop an 
environment where there are high expectations 
for student engagement and effective use of 
technology is used effectively. Ongoing 
Professional Development, coaching, planning 
and evaluation. 
• ASCD is one of the leading professional 

organizations to support schools.  There is a 
wealth of materials and online courses to 
develop, implement and evaluate strategies 
to improves student achievement.  This 
organization researches strategies and 
programs that are successful. 

 

Planning and training to occur 
Summer 2011.  The program will 
be formally implemented in Fall 
2011 for implementation years 1-3 
 
 

Years 1-3: $120,000 
 
$4,000.00 a day for 10 
days = $40,000/year 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative 
and budget provided for 
grant) 

 Implement job embedded professional 
development to support individual teacher 
learning styles.  AUSSIE will work with 
individuals in classroom management, lesson 
planning, student engagement, differentiation, 
rigor, and using data to drive instruction. 
• AUSSIE – The school chose this 

organization to support teachers to 
successfully infuse the Charlotte 
Danielson’s model by provided job 
embedded professional development.  They 
have a track record of success.   

 
 

Planning and training to occur 
Summer 2011.  The program will 
be formally implemented in Fall 
2011 for implementation years 1-3 
 

Year 1 – 3: $135,000  
 
Cost of $1500 per day x 30 
days – $45000/year 

Implement such strategies 
as financial incentives, 
increased opportunities for 
promotion and career 
growth, and more flexible 
work conditions that are 
designed to recruit, place, 
and retain staff with the 

Hire a Turnaround teacher (Special Needs) 
The Master and Turnaround Teacher program is 
the most recently negotiated teacher incentive 
program by NYCDOE and UFT.  The program 
was developed specifically for schools 
undergoing the Transformation model to give 
professional advancement and instructional 
leadership opportunities to highly effective 
teachers working in these schools or interested 

Slated to select candidate in 
August 2011; selected teacher will 
begin in September 2011. School 
will revisit other potential 
Master/Turnaround hiring needs 
each school year and participate in 
the hiring, scheduled for April-
June each year. 

Avg $12,000 per year for 
increased pay 
(Calculated at Avg Full 
Salary:  $80,000+15% 
increase pay + fringe = 
$123,565) 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative 
and budget provided for 
grant) 

skills necessary to meet the 
needs of the students in a 
transformation school 

in transferring to work and support the 
improvement efforts.  In July 2011, an 
agreement was reached to expand this program 
to schools undergoing the Restart model as well. 
 
Other opportunities for professional 
advancement for teachers at different stages of 
their career include the Lead Teacher program 
and the Teachers of Tomorrow. The Lead 
Teacher position is a long-running initiative 
within the New York City Department of 
Education. Lead Teachers spend half of their 
time in the classroom and the remaining half 
providing professional development to other 
teachers in the school. The Lead Teacher’s 
classroom serves as a lab for utilizing best 
teaching practices and for demonstrating new 
pedagogical strategies and curriculum. This role 
includes several steps; pre-planning discussion 
with other teachers, demonstration of lessons, 
and debriefing. Teachers will have an 
opportunity to apply to become a Lead Teacher 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative 
and budget provided for 
grant) 

in the 2012-13 school year. The school will also 
have an opportunity to recruit and hire Lead 
Teachers from outside their school in the spring 
of 2012. Selection for Lead Teachers happens in 
a two-stage collaborative process with a central 
committee comprised of UFT and NYCDOE 
representatives. Lead Teachers receive an 
additional $10,710 in annual compensation as 
outlined in the UFT collective bargaining 
agreement. 
 
The Teachers of Tomorrow (TOT) program is 
designed to recruit and sustain well-prepared, 
highly motivated certified classroom teachers 
who serve in schools which have been 
designated as high-need and/or persistently low 
achieving. The TOT incentive program provides 
tax-free grants to teachers who teach in these 
schools. Eligible teachers can qualify for awards 
of up to $3,400 annually for a maximum of four 
(4) years. Teachers must be a newly hired (no 
prior employment as a teacher with NYC public 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative 
and budget provided for 
grant) 

schools prior to the 2011-12 school year) 
certified classroom teacher and hold 
transitional, provisional, conditional initial, 
initial, professional or permanent NYS 
certification in the area for which they are 
teaching. Participants in programs where the 
DOE provides financial assistance in obtaining 
certification, including the Success Via 
Apprenticeship program, the scholarship 
program and some alternative certification and 
teacher residency programs, are not eligible to 
participate in the Teachers of Tomorrow 
recruitment incentive program. 
 

Permissible Activities: Developing and increasing teacher and school leader effectiveness 

Institute a system for 
measuring changes in 
instructional practices 
resulting from professional 
development. 

We will develop a building wide evaluation 
system to assess professional development by 
SLC, content area, outside agencies and school 
leadership. Every Professional Development 
will have a school designee to participate in all 
professional developments. An evaluation form 
will be completed by all participants.  

Planning and training to occur 
Summer 2011.  The program will 
be formally implemented in Fall 
2011 for implementation years 1-3 

Year 1 – 3: $6000 
 
Supplies $2000/year 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative 
and budget provided for 
grant) 

Additionally, we will hire an evaluator to take 
the data and provide a comparative analysis to 
determine the impact for total school 
achievement (attendance, credit accumulation, 
successful completion of New York State 
Regents and College and Career readiness) of 
the Professional Development and student 
achievement.  

 

We will implement a Professional Development 
system with Metis Associates for measuring the 
effectiveness and impact of our Professional 
Development.  Independent evaluator will 
collect the data from all Professional 
Developments to measure impact of 
instructional practices. 

Planning and training to occur 
Summer 2011.  The program will 
be formally implemented in Fall 
2011 for implementation years 1-3 

Years 1-3: $225,000 
 
Yr 1: $100,000 
Yr 2: $75,000 
Yr 3: $50,000 

Required Activities:  Comprehensive instructional reform strategies 

Use data to identify and 
implement an instructional 
program that is research-
based and vertically 
aligned from one grade to 
the next as well as aligned 

Who: All Students 
Instructional Program: Nova Net 
 
Purpose: This instructional program is research-
based, has a rigorous content, and vertically and 
state aligned.  This program promotes the 

Years 1-3 
 
Implementation of Nova Net 
online program 

Years 1-3: $210,000 
 
Licenses at $700.00 x 100 
=$70,000/year 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative 
and budget provided for 
grant) 

with State academic 
standards. 

 

continuous use of student data to differentiate 
instruction and meet individual student needs. 
Program provides remediation of basic skills, 
credit recovery, credit accrual, test preparation 
(NYS Regents, SAT, ACT, GED) and re-
engagement opportunities to dramatically 
increase graduation rates.   

 Who: All Students 
Instructional Program: Write To Learn 
 
Purpose: This instructional program will 
provide individualized online writing practice 
by providing students with multiple attempts to 
practice, revise, and refine writing skills 
coupled with immediate feedback, across the 
curriculum in science, social studies and 
language arts.  Students receive feedback on 
content, grammar and mechanics. Program has 
extensive ELL and Special Education supports 
including native language and read aloud 
features. Administrators and teachers receive 
aggregate and individual student achievement 

Years 1-3 
 
Implementation of Write To 
Learn online program 

Years 1-3: $117,000 
 
Licenses at $195.00 x 200 
= $39,000/year 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative 
and budget provided for 
grant) 

data which will help to drive instruction and 
support student achievement 

 Who: ELL  Students  
          All Grades 
Instructional Program: Ellis Academic 
 
Purpose:  This online instructional program will 
assist students in acquiring academic and 
colloquial English language skills and 
comprehension. Content includes ESL 
strategies, immediate feedback, and correlation 
to state or TESOL standards. 

Years 1-3 
 
Implementation of Ellis  Academic 
online program 

Years 1-3: $59,250 
 
Licenses at 
$395.00 x 50 = 
$19,750/year  

 Who: Incoming Grade 9 Bridge Students 
Instructional Program: Nova Net Bridge 
 
Purpose: Will screen students in transition from 
middle to high school.  Early identification of 
adolescent learners struggling to make academic 
progress is crucial, in particular because 
research shows that more students fail ninth 
grade than any other grade.  This program will 
be tailored for each learner.  This program 

Years 1-3 
 
Implementation of Nova Net 
Bridge online program 

Years 1-3: $135,000 
 
Licenses at $150.00 x 300 
= $45,000/year 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative 
and budget provided for 
grant) 

promotes the continuous use of student data to 
differentiate instruction and meet individual 
student needs.  Teachers will analyze detailed 
reports geared to a successful implementation. 

 Who: Incoming Grade 9 Students 
Instructional Program: My Math Lab 
 
Purpose: This instructional program will 
provide online Mathematics practice and 
assessments for students in transition from 
middle school to high school.  Concepts and 
review activities will be provided that are 
appropriate for each learner based on his/her 
responses.  Teachers will analyze detailed 
reports geared to a successful implementation. 

Years 1-3 
 
Implementation of My Math Lab 
online program 

Years 1-3: $138,600 
 
Licenses at 
$154.00 x 200 = 
$46,200/year  

Promote the continuous 
use of student data (such 
as from formative, interim, 
and summative 
assessments) to inform and 
differentiate instruction in 
order to meet the academic 

The standard of excellence in achievement 
testing for over 80 years, the Stanford 
Achievement Test Series, Tenth Edition, now 
offers a cutting-edge, innovative online version 
to evaluate student development toward high 
academic standards. Stanford 10 Online is a 
multiple-choice assessment that helps educators 

Planning and training to occur 
Summer 2011.  The program will 
be formally implemented in Fall 
2011 for implementation years 1-3 

Years 1-3: $69,930 
 
Educational software 
12.95 x 1800 = 
$23310/year 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative 
and budget provided for 
grant) 

needs of individual 
students. 

 

determines student achievement in real time for 
grades 3 through 12. Online assessments allow 
for automated capture, real-time reporting and 
scoring, and immediate normative analysis.  
Administrators and teachers will obtain reliable 
data to evaluate progress toward meeting the 
challenges set forth by the No Child Left 
Behind Act and national and state standards. 
Teachers will be able to identify and help 
children who are at risk of being left behind. 
Pearson will provide school an assessment tool 
to measure preparation to meet state and 
national standards. 

The school will determine the assessments to be 
used in conjunction with the providers as part of 
their overall planning in data-driven instruction. 

 

Permissible Activities:  Comprehensive instructional reform strategies 

Conduct periodic reviews Scantron performance series will be used to do Planning and training to occur Year 1 only: $11,410 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative 
and budget provided for 
grant) 

to ensure that the 
curriculum is being 
implemented with fidelity, 
is having the intended 
impact on student 
achievement, and is 
modified if ineffective. 

 

periodic assessments, unit test, mid-term and 
finals with itemized analysis. This will happen 
across grade level. 
 

Summer 2011.  The program will 
be formally implemented in Fall 
2011 for implementation years 1-3 

 
Scantron item analysis 
machines 2 x $5,705 

Implement a schoolwide 
“response-to-intervention” 
model 

Sussman Company- Will provide Response To 
Intervention professional development to staff 
to provide strategies for students who are at risk. 
• Sussman Company has proven success 

with the Response To Intervention model.  
This model will help to provide AIS 
structures to support student achievement. 

 

Planning and training to occur 
Summer 2011.  The program will 
be formally implemented in Fall 
2011 for implementation years 1-3 

Years 1-2: $13,000 
 
Year 1: $2,000 per session 
x 3 = $6000 
30 pd binders x  $100 per 
binder = $3000 
 
Year 2: $2,000 per session 
x 2 = $6000 
 

Provide additional 
supports and professional 

Implement professional development to support 
special needs students by providing on-going, 

Planning and training to occur 
Summer 2011.  The program will 

Year 1 - 3: $165,000 
 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  
 

73 
 

Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative 
and budget provided for 
grant) 

job embedded development.   
 

be formally implemented in Fall 
2011 for implementation years 1-3 

Solution Tree  
Yr 1: $75,000 
Yr 2: $45,000 
Yr 3: $45,000 

City Tech will provide on-line professional 
development and career advancement for 
teachers and administrators.  Staff members will 
strengthen their pedagogy and leadership skills 
to meet the needs of all learners. 
• City Tech will help support teachers with 

infusing technology across the curriculum 
 
 

Planning and training to occur 
Summer 2011.  The program will 
be formally implemented in Fall 
2011 for implementation years 1-3 

Year 1 - 3: $30,000  
New York City Technical 
College $10,000/year 

Provide staff members with opportunities to 
take online PD courses for professional 
development. 

Planning and training to occur 
Summer 2011.  The program will 
be formally implemented in Fall 
2011 for implementation years 1-3 

Year 1 - 3: $30,000 
 
ASCD $10,000/year 

development to teachers 
and principals in order to 
implement effective 
strategies to support 
students with disabilities in 
the least restrictive 
environment and to ensure 
that limited English 
proficient students acquire 
language skills to master 
academic content. 

Higher Education will provide teachers and 
leaders opportunities to take course for career 
advancement. 

Planning and training to occur 
Summer 2011.  The program will 
be formally implemented in Fall 
2011 for implementation years 1-3 

Year 1 - 3: $45,000 
 
 New York City Technical 
College $15,000/year 

Use and integrate We will implement school wide implementation Planning and training to occur Years 1-3: $453,711.25 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative 
and budget provided for 
grant) 

technology-based supports 
and interventions as part of 
the instructional program. 

 

of effective use of technology with Promethean 
company to improve student achievement, 
credit accumulation and project based 
instruction for grades 9-12 by infusing 
technology in all classrooms.    Net book carts 
to support online learning and assessment. 
 

Summer 2011.  The program will 
be formally implemented in Fall 
2011 for implementation years 1-3 
 
 

Yr 1: $225,070 
Yr 2: $134,385 
Yr 3: $56,656.25 
 
Year 1: Promethean 
company 
$4,700 x 15 rooms = 
$70,500 
 
Lenovo Company to 
purchase 5 netbook carts 
(34 netbooks) x $433 = 
$73,610 
 
Datamation Company to 
purchase net book carts 5x 
1575= $7,875 
 
Lexmark Company to 
Purchase wireless printer 
and security devices for 
netbook cart 5 x 1010= 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative 
and budget provided for 
grant) 

$5050 
 
5 x $170 = $850.00 
 
Year 1 Math Lab 
35 desktop x $783 = 
$27405 
 
35 security devices x 
175.75 = $6151.25 
 
Software for Math Lab 
$9829.11 
 
Computer desk 34 student  
x 700 = $23800 
 
Year 2: $134385.00 (10) 
 
Software $3543.86 
 
Year 3: Literacy Computer 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative 
and budget provided for 
grant) 

Lab $4700 x 8 rooms  
 
35 Desktop computers x 
783 = 27405 
 
35 Security devices x 
175.75 = $6151.25 
 
33 Computer desk x 700 = 
$23100 

 Castle Learning Online supports classroom 
instruction through content-related review 
assignments, practice sessions and benchmark 
testing. Includes over 70,000 field-tested 
questions supported by defined vocabulary, 
reference tables, hints and reasons for correct 
answers in math, science, social studies, English 
and foreign languages. Core courses for grades 
3-12 are correlated to standard curriculum. 

Planning and training to occur 
Summer 2011.  The program will 
be formally implemented in Fall 
2011 for implementation years 1-3 

Years 1-3: $27,000 
 
Software: $5 per student x 
1800 = $9,000/year 
 

Increase rigor by offering 
opportunities for students 
to enroll in advanced 

Establish a college and career center for 
students in grades 9 – 12 to increase college and 
career readiness.  This center will work with 

Planning and training to occur 
Summer 2011.  The program will 
be formally implemented in Fall 

Years 1-3: $321,312 
 
Community Associate: 2 x 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative 
and budget provided for 
grant) 

colleges and university to develop College Now 
partnerships.  The staff of this center will help 
staff forge partnerships with college and 
universities to develop a college readiness 
community.  
 

2011 for implementation years 1-3 $40,000 = $80,000 
 
Office Temps: 2 x $12.14x 
5 hours a day 100 days = 
$12140.00 
 
Supplies: $2500.00 
 
College and Career trips: 
$15000.00 

Saturday Advanced Placement Institute for 
students.  Students will be provided additional 
support to successfully pass the National 
Advanced Placement Exam and coursework. 
 

Planning and training to occur 
Summer 2011.  The program will 
be formally implemented in Fall 
2011 for implementation years 1-3 

Years 1-3: $59,688 
20 weeks x 5 teachers x 4 
hours x 49.74 = 
$19,896/year 
 
 

coursework (such as 
Advanced Placement; 
International 
Baccalaureate; or science, 
technology, engineering, 
and mathematics courses, 
especially those that 
incorporate rigorous and 
relevant project-, inquiry-, 
or design-based contextual 
learning opportunities), 
early-college high schools, 
dual enrollment programs, 
or thematic learning 
academies that prepare 
students for college and 
careers, including by 
providing appropriate 
supports designed to 
ensure that low-achieving 
students can take 
advantage of these 

Kaplan will work with upperclassmen to 
prepare expose students on Saturday for the 
SAT exams.  

Planning and training to occur 
Summer 2011.  The program will 
be formally implemented in Fall 
2011 for implementation years 1-3 

Years 1-3: $50,310 
 
Instructor and supplies 
For 25 people 
$5,590.00 x 3= 
$16,770/year 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative 
and budget provided for 
grant) 

programs and coursework; 

In secondary schools-- 
Improve student transition 
from middle to high school 
through summer transition 
programs or freshman 
academies 

Summer Bridge Program- Students will attend 
classes to improve transition from middle 
school and become familiarized with high 
school curriculum.  Incoming 9th grade students 
will be exposed to an intensive curriculum with 
smaller class sizes. 

Summer 2011 
Summer 2012 
Summer 2013 

Years 1-3: $114,318 
 
Teacher per session: 20 
days x 5 hours a day x 
49.74 x 5 teachers = 
$24,870 
 
Administrator per session: 
20 days x 5 hours a day x 
1 supervisor x 51.46 per 
hour = $5,146 
 
Office temp: 20 days x 5 
hours a day x $10 a hour 
day x 3 aides = $3000.00 
 
Supplies:  $2000.00 
 
Transportation and trips: 
$3000 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative 
and budget provided for 
grant) 

 
$38,016/year 

Increase graduation rates 
through, for example, 
credit-recovery programs, 
re-engagement strategies, 
smaller learning 
communities, competency-
based instruction and 
performance-based 
assessments, and 
acceleration of basic 
reading and mathematics 
skills. 

Implement Plato is self-paced and put in real-
world context and coupled with offline activities 
and Internet resources that reinforce learning in 
areas of greatest weakness. PLATO® Credit 
Recovery Solutions allow students to complete 
course requirements more rapidly, recover 
credits, regain self-confidence, and graduate on 
time.  This will be used school wide to assist 
students during the official classroom time.  
Purchase content specific course libraries. 

Planning and training to occur 
Summer 2011.  The program will 
be formally implemented in Fall 
2011 for implementation years 1-3 

Year 1 – 3: $80,040 
 
Plato fee for  
ELA, mathematics, social 
studies, science: $6720 per 
subject 
$26,680/year 

In secondary schools-- 
Establish early-warning 
systems to identify 
students who may be at 
risk of failing to achieve to 
high standards or graduate 

We will execute a partnership with CaseNEX – 
DataCations to develop a comprehensive school 
teacher management portal, graduation edibility 
tracking system, and NCLB tracking system.  
This system will be used for all students, 
parents, and staff to establish and monitor 
student progress towards graduation. 

Planning and training to occur 
Summer 2011.  The program will 
be formally implemented in Fall 
2011 for implementation years 1-3 

Year 1 -3: $27,000 
CaseNEX fee $9000/year 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative 
and budget provided for 
grant) 

Required Activities:  Increasing learning time and creating community-oriented schools 

Establish schedules and 
strategies to provide 
increased learning time 

Vacation institutes to provide students with 
academic support services and Regents 
preparation.  Students will attend class session 
during the Christmas, winter and Easter breaks.  
Target population will be students with special 
needs, ELLs and low-achieving students. 
 

Planning and training to occur 
Summer 2011.  The program will 
be formally implemented in Fall 
2011 for implementation years 1-3 

Year 1 – 3: $34208 
 
Teacher Per Session = 
$11402.64/year 
 
4 days x 3 institutes x 4 
hour x 49.74 x 4 teachers = 
$9,550.08 
 
3 days x 3 institutes x 4 
hour x 51.46 x 1 
administrator = $1,8052.50 

Provide ongoing 
mechanisms for family and 
community engagement.    

Implement five fairs to engage our parents, 
students and community.  We will work in 
collaboration with the Bedford Stuyvesant 
Restoration to host a health, college, community 
resource, fitness and job fair. 

Planning and training to occur 
Summer 2011.  The program will 
be formally implemented in Fall 
2011 for implementation years 1-3 

Year 1-3: $32,000 
 
Yr 1: $15,000 
Yr 2: $10,000 
Yr 3: $7,000 

Permissible Activities:  Increasing learning time and creating community-oriented schools 

Partner with parents and 
parent organizations, faith- 
and community-based 

Interborough Development and Consultation 
Center will provide mental health services 
including outreach to family, assessment and 

Planning and training to occur 
Summer 2011.  The program will 
be formally implemented in Fall 

Years 1-3: $204,540 
 
Interborough Development 
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Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative 
and budget provided for 
grant) 

therapy to support student achievement.  They 
will also work closely with teachers, SBST, 
guidance counselors and other support staff to 
create a safe environment to meet students’ 
social, emotional and health needs.   

2011 for implementation years 1-3 and Consultation Center: 
total direct expenses 
$68,180/year 
Inter-borough 
Development and 
Consultation Center 
provides mental health 
services to students.  The 
Center will provide 
counseling support and 
lead support groups. 
 

organizations, health 
clinics, other State or local 
agencies, and others to 
create safe school 
environments that meet 
students’ social, emotional, 
and health needs 

The Adelaide Sanford Institute Parent 
Leadership Institute will transform the quality 
and effectiveness of school-parent interactions 
by preparing a core group of parent 
leaders/ambassadors to advocate for parents and 
students.  They will participate in ten training 
sessions to increase parent involvement and 
make parents proficient in helping their children 
succeed in school.    

Planning and training to occur 
Summer 2011.  The program will 
be formally implemented in Fall 
2011 for implementation years 1-3 
 
Adelaide Sanford Institute 
Parent Leadership Institute - 
This organization was chosen 
based on their track record of 
developing great schools.  The 
parent coach personally develops 
parent organization into 

Years 1-3: $30,000 
Materials: Books, clerical 
supplies, shirts, etc. $50 x 
100 parents – $5,000/year 
 
Food: $200.00 x 10 
sessions = $2000/year 
 
Transportation: $1500 x 2 
educational trips = 
$3,000/year 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative 
and budget provided for 
grant) 

collaborative partnership that 
works with schools to improve 
student achievement.  The institute 
will conduct parent development 
and empowerment programs. 
 

 
 

Extend or restructure the 
school day so as to add 
time for such strategies as 
advisory periods that build 
relationships between 
students, faculty, and other 
school staff. 

 

Implement a comprehensive program to support 
students emotionally, socially, and mentally.  
ISA will provided an in-depth assessment and 
review of BGHS, develop a distributed 
counseling program to support students succeed 
and prepare for college.  An advisory program 
will be developed for grades 9-12, Special 
Education, and English Language Learners to 
build relationships between students, faculty, 
and the entire staff. 

Planning and training to occur 
Summer 2011.  The program will 
be formally implemented in Fall 
2011 for implementation years 1-3 

Year 1-3: $185,000  
 
ISA Company 
Yr 1: $100,000 
Yr 2: $60,000 
Yr 3: $25,000 

Implement approaches to 
improve school climate 
and discipline, such as 
implementing a system of 
positive behavioral 
supports or taking steps to 

 
Capturing Kids Hearts 

Planning and training to occur 
Summer 2011.  The program will 
be formally implemented in Fall 
2011 for implementation years 1-3 

Cost included in earlier 
category 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative 
and budget provided for 
grant) 

eliminate bullying and 
student harassment 

Required Activities:  Providing operational flexibility and sustained support 
Give the school sufficient 
operational flexibility 
(such as staffing, 
calendars/time, and 
budgeting) to implement 
fully a comprehensive 
approach to substantially 
improve student 
achievement outcomes and 
increase high school 
graduation rates 

   
Since the 2007-2008 school year, all NYCDOE 
public schools’ principals and their teams have 
had broad discretion over allocating resources, 
choosing their staffs (subject to hiring freeze), 
plan the school’s professional development, 
identify curriculum and make purchasing 
decisions, creating programming for their 
students, and manage their school’s schedule 
and operations.  NYCDOE does not make 
requirements on how the school leader must 
allocate the School Improvement Grant funds; 
the principal has sole discretion on this, in 
alignment with any restrictions tied to the 
funding source.   
 
The school remains subject to the policies of the 
Department of Education and other applicable 

The principal is empowered to 
make decisions about operational 
needed to allow the 
implementation of the 
Transformation plan; the school 
will carry out SBO votes, as 
needed, annually. 

No additional cost to the 
grant 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  
 

84 
 

Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative 
and budget provided for 
grant) 

rules and regulations. Schools will continue to 
adhere to DOE student placement policies, 
fiscal reporting regulations, special education 
requirements, labor contracts, Chancellor’s 
Regulations, and accountability standards, 
among other things, as determined by the 
Department of Education.  
 
The principal autonomy structure remains intact 
for the school leader, who has been responsible 
for developing its plan and budget for 
Transformation with the school leadership team 
and network. 
 

Ensure that the school 
receives ongoing, intensive 
technical assistance and 
related support from the 
LEA, the SEA, or a 
designated external lead 
partner organization (such 
as a school turnaround 
organization or an EMO) 

The CFN (Children First Network) team is the 
primary point of contact for all support provided 
to schools by the DOE.  For PLA schools, this 
means the CFN teams will support and monitor 
the implementation of the SIG plans with 
frequent contact with the school leadership team 
as well as staff.  There will be on-site visits 
from the network team at least 2-3 times per 

Support to the school via its 
selected Children First Network is 
already in place.  Supports from 
the Central office will be provided 
from summer 2011 through June 
2014. 

Please refer to the 
NYCDOE Central/LEA 
timeline (Section B. 3.) for 
city-wide cost related to 
this activity for this school, 
including: 
 
• Teacher Effectiveness 

Management System 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative 
and budget provided for 
grant) 

month and more frequently as needed.  These 
visits may be for the purpose of providing 
professional development as part of the 
comprehensive network support plan, or to 
monitor the implementation of the SIG plan at 
the school level.  
The Network team is staffed with instructional 
personnel who are working intensively with 
principals and teachers to implement and 
strengthen curriculum and teacher practices in 
ways that will meet the needs of struggling 
students. 
 
Additionally, the network will continue to help 
schools implement a diverse range of 
classroom-level supports during the school day 
that are targeted and specific to its needs and 
improvement plan, including individual 
instruction, small-group work, team teaching, 
 targeted and well-planned after-school tutoring 
during extended day time.  In addition, the 
network plays a key role in training and 

Coach  
• Central staff 

(Division/office staff 
managing operations, 
grants, budgeting, 
school planning, 
community 
engagement, human 
resources) 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative 
and budget provided for 
grant) 

supporting the principal and teachers as they 
integrate the new national Common Core 
standards into school curricula and teaching 
practice, and will also be a vital resource with 
preparing the school for the state-mandated 
teacher evaluation system beginning in 2012-13. 
 
Central DOE staff will work with the Networks 
and the Clusters to ensure that the PLA schools 
are implementing programs according to their 
approved SIG plans.  Members of the Office of 
School Development will make periodic visits 
to PLA schools to observe program 
implementation, assess impact on student 
performance and ensure regular communication 
between schools, networks, clusters, central and 
EPOs.  This will work be led by the School 
Improvement Liaisons (SIL), who will oversee 
SIG implementation for approximately three to -
five schools within a NYCDOE cluster of 
CFNs. The SIL will be tied to the same Cluster 
as the Network which provides the school’s 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative 
and budget provided for 
grant) 

support, to ensure coordination of oversight and 
technical assistance between the two. For SIG 
purposes, the SIL performs the duties of the 
School Improvement Manager (SIM). 
 
A Talent Coach will work with the school 
principal and administrators to support the roll-
out and implementation of the Teacher 
Effectiveness system. The coach will be 
available to the school at least once a week; as 
needed, the Talent coach may work with the 
school or principal more, and at minimum, be in 
regular contact by phone or e-mail for follow-
up. 

Permissible Activities:  Providing operational flexibility and sustained support 
Implementing a per-pupil 
school-based budget 
formula that is weighted 
based on student needs 

Fair Student Funding (FSF) dollars are used to 
cover basic instructional needs and are allocated 
to each school based on the number and need-
level of students enrolled at that school. All 
money allocated through FSF can be used at the 
principals’ discretion. 

The FSF formula is already 
implemented for all NYC public 
schools. 

Local funds 

10.  If external partners The school will identify providers of interest for Year 1, 2 and 3 Local funds 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative 
and budget provided for 
grant) 

will be used to accomplish 
all or any of the actions 
described-  
Recruit, screen, and select 
external providers to 
ensure their quality 

specific services needed for its educational 
programs from a pre-qualified pool of 
contracted vendors.  The school is welcome to 
bid for those contractors with whom they seek 
to partner; they do not require approval from 
NYCDOE about the selection of partners.  
NYCDOE conducts a vetting process in 
advance to build the pool of qualified vendors 
for specific types of services.  The “Pre-
Qualified Solicitation” process entails 
prospective providers to submit a full proposal 
of its program plan, organizational capacity, 
prior experiences and outcomes, and pricing for 
specific scope of services that NYCDOE 
identifies.  Each proposal will have been 
reviewed by an evaluation committee and 
require approval by senior officials from the 
Division of Contracts and Purchasing as well as 
the Panel for Educational Policy, NYCDOE’s 
governing body, before a provider may be 
contracted for schools to consider as a potential 
partner. 

 
In addition to the providers listed 
under professional development, 
the school has indicated that it 
plans to use the following 
providers under its purchased 
services: 
 
Inter-borough Development and 
Consultation Center provides 
mental health services to students.  
The Center will provide 
counseling support and lead 
support groups. 
Adelaide Sanford Institute 
Parent Leadership Institute - 
This organization was chosen 
based on their track record of 
developing great schools.  The 
parent coach personally develops 
parent organization into 
collaborative partnership that 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative 
and budget provided for 
grant) 

 
By carrying out the evaluation of a service 
provider and ascertaining its qualifications prior 
to its formalized contracted work with a school, 
NYCDOE allows the school to focus on 
determining if the partner’s scope of services 
and cost is the right fit for it. 
 

works with schools to improve 
student achievement.  The institute 
will conduct parent development 
and empowerment programs. 
Children Aid Society -known for 
helping to develop systems to 
track effectiveness.  They will help 
improve the school’s partnerships 
with students and parents. 
Counseling Mediation Services 
(CMS) provided support to 
students last year; the number of 
principal’s suspensions decreased. 
They will continue to provide 
mediation services. 
Good Shepherds – a track record 
of training, and developing strong 
advocate counselors to provide 
support to students.  They will 
provide direct counseling to 
students and advocacy for students 
requiring special support.   
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative 
and budget provided for 
grant) 

 
 
 
Cost of Implementation of Model (over 3 
years) 

Amount of 1003(g) funds LEA will 
allocate to school  

Amount of additional funds, to be 
provided by other sources, LEA will 
allocate to school  

$8,530,939  $3,794,000 $4,736,939 
 
 
Describe how the LEA will fund the actions described in the model, including resources other than 1003(g) to support the 
interventions, and plans to sustain the interventions after the grant ends. 
The current infusion of funds and level of support will develop a systems and procedures structure that will be internalized and normalized, 
thus insuring sustenance of school improvement efforts. These supports include working with the school and network in establishing 
operating conditions, planning, implementation, hiring, evaluating, disciplining and terminating employees and professional development, 
and monitoring.  A few of the offices and divisions that will be supporting the Transformation school throughout the three year period (and 
beyond) are listed below.  It is expected that as the Transformation school moves off the PLA list and/or completes the grant period, the role 
of the Office of School Development’s team will phase-out. The network will continue to play a key role in supporting the school to build 
on the progress made and continue to thrive and perform at high levels after the grant period ends.   
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Divisions:  Finance; Academics, Performance and Support; Portfolio Planning; Operations; Talent, Labor and Innovation; 
Students with Disabilities and English Language Learners; General Counsel and Legal Services; External Affairs; Public Affairs, 
Communications and Media Relations; Family Information and Action; and Strategic Partnerships.   

 
DOE plans to apply such available funds as Fair Student Funding Allocations, Title I SINI 1003(a) grant funds, donations from charitable 
organizations, legislative grants, Capital Projects funds, funds from the NYC Council and other available funds that can be applied to the 
PLA schools.  A sample listing of funding sources that may support the continuing progress for the school: 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  
 

92 
 

21ST CENTURY  
EASY DOES IT 
FUNDS PUB SCHL  
IDEA ARRA CTT 
IDEA ARRA Mandatory CEIS - Schools 
IDEA ARRA RELATED SERVICE IEP PARA 
IDEA IEP PARA 
IDEA Mandated Counseling Shared 
IDEA SBST SHARED 
Federal Competitive Grant:  Teaching American History 
Grants 
Federal Competitive Grant:  Smaller Learning 
Communities Grant 
State Competitive Grant:  LEARNING TECHNOLOGY 
GRANT  
Federal Competitive Grant:  MAGNET SCHOOL  
Federal Competitive Grant:  Your School Your Choice 
Program 
PRIVATE GRANTS 
Title I Schools In Need of Improvement Grant 
TITLE II D Ed Tech program 
TITLE III  
TITLE IV DRUG FREE 
ROTC 14 
SELF SUSTAINING Grants 
State Competitive Grant:  Extended School Day Violence 
Prevention Grant 
Student Assistance Program (City Council) 
THE GATEWAY DRUG PROGRAM 

TITLE I  
Title I SIG Restructuring Grant 
TITLE II D Allocative and funded tech 
Title IIB Math/Science Partnerships 
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Describe any obstacles to implementing this plan (ex: collective bargaining agreements, lack of professional staff, etc.) that the LEA 
faces at this school, and how the LEA plans to address these challenges. 
 
As discussed in the Central Planning and Support section of this application, there was a potential obstacle in the implementation of the 
Transformation model with regard to the agreement between NYCDOE and UFT and CSA to the full requirements of Education Law § 
3012-c.  The Teacher Evaluation system in Transformation schools (along with a parallel pilot project in non-PLA schools using other 
funds) has been implemented with fidelity, which has taken place through the agreements that were submitted in the DOE application for 
funding in the fall of 2010.  Despite last year’s agreement with CSA (Council of School Supervisors and Administrators) and UFT (United 
Federation of Teachers) specifying the amendment of the respective collective bargaining agreements to ensure the full implementation of 
the provisions of the Education Law §3012-c for in the 2011-2012 school year and thereafter, NYCDOE and the unions had not been able to 
come to an agreement to continue the agreed-upon pilot in additional schools by spring 2011.   
 
Discussions resumed in early summer and by mid July 2011, DOE and the UFT has reached an agreement to implement the requirements of 
Education § 3012-c.  A similar agreement with CSA was reached in mid August 2011.   
 
 
Describe how the LEA will modify its practices or policies, if necessary, to enable it to implement the interventions fully and 
effectively in this school.  
 
Eleven schools began improvement work under the Transformation model in the 2010-2011 school year, during which NYCDOE 
collaborated with the unions to carry out the teacher evaluation implementation as well as the Master and Turnaround Teacher program, 
carried out significant internal coordination on operational policies so that schools would be able to conduct SIG-funded activities, and 
ensured that the schools had direct access to and response from district staff to address any issues that related to implementing their 
improvement work as effectively as possible.  A cross-divisional team meets weekly to proactively address both school-based as well as 
district-level issues and NYCDOE will continue to review existing policies and practices in collaboration with schools and their support 
partners to alleviate barriers that may affect the implementation of the Transformation model. 
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For the Master and Turnaround Teacher, in response to feedback received, several changes are being made for the implementation of the 
Master Teacher and Turnaround Teacher program in 2011-12. The initial screening of applicants conducted by the central committee of 
UFT and DOE personnel includes more rigorous criteria, multiple reviews, and a more extensive interview.  In addition, all selections must 
be made by the school principal. These improvements will lead to only high quality candidates being available for principal hiring.  Greater 
support is being provided to principals during the hiring process and, where possible, principals will observe candidates before making 
hiring decisions.  This year, only principals will be able to make final selections of Master Teachers and Turnaround Teachers.  
 
In addition, to enhancements in the selection process, plans are underway to ensure that the professional development provided throughout 
the year will be more targeted to supporting the specific needs of those in the Master Teacher (and Turnaround Teacher) roles.  Principals 
will be involved in this support where possible, to facilitate the alignment with the school’s overall strategy.  With the earlier 
implementation of the Teacher Effectiveness work in these schools, Master Teachers and Turnaround Teachers will also be able to be 
included from the start of the year as part of their roles as teacher leaders and developers.   
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APPENDIX B: TRANSFORMATION MODEL  

 
LEA Implementation Plan for the Transformation Model 

 
Directions:  Please complete the following form for each persistently lowest-achieving Tier I or Tier II school within the LEA that 
will implement a Transformation Model.  When completing this plan, please refer to the Model Implementation Plan Rubric to 
ensure quality responses. 
 
LEA:_________NYCDOE______________________________                 NCES#:___3600086____________________ 
 
School:_ Grace Dodge Career and Technical HS __10X660__                 NCES#:____01958_________________ 
Grades Served:_9-12_______________ 
Number of students:___1467________ 
 
In the chart below, describe the needs assessment process used, and the conclusions drawn for the school listed above.  Include 
data gathered during any Joint Intervention Team or School Under Registration Review visit, with any additional information 
from local assessment tools. 
 
Needs Assessment Process List Data Analyzed Major Findings 
NYCDOE (School, School Leadership Team, Network 
Team, Superintendent, Division of Portfolio Planning, 
and Division of Academics, Performance and Support) 
conducted a comprehensive review of the school’s 
educational program informed by the most current 
quantitative and qualitative data available regarding 
student performance trends and other indicators of 
progress. Included in the  needs assessment was an 
analysis of information available from New York State 

- Total Cohort 
Graduation rates 
- School 
Accountability Status 
and 
subgroup 
performance data for 
the 
school on NYSED 

Based on an extensive review of data and community 
feedback, the New York City Department of Education 
(DOE) has determined that the Transformation Model 
will be the Implementation plan for Grace Dodge High 
School.  

Many of the findings (among others) that have already 
been determined as a result of the comprehensive review 
of data for Grace Dodge HS are shown below.  These 
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Needs Assessment Process List Data Analyzed Major Findings 
Education Department and New York City Department 
of Education accountability and assessment resources, 
i.e., School Report Cards, Progress Reports, Quality 
Review and Quality Review Self-Assessment 
documents, periodic assessments, ARIS, as well as 
results of Inquiry Team action research, surveys, and 
school-based assessments, along with any additional 
measures to determine the effectiveness of educational 
programs.  Also reviewed was the school’s use of 
resources, including school budget, schedule, facility 
use, and class size.   
 
The most recent and important comprehensive review of 
Grace Dodge High School was implemented when a 
Schools Under Registration Review (SURR) report was 
generated.  Under the mandates of Differentiated 
Accountability, Restructuring and PLA schools undergo 
a JIT (or a SURR Review, for schools designated as 
PLA after having been designated SURR) visit which 
examines all critical areas which have impact upon 
student achievement, including Curriculum; Teaching 
and Learning; School Leadership; Infrastructure and 
School Success; Collection, Analysis, and Utilization of 
Data; Professional Development; and District Support.   

Accountability 
Overview Reports 
(AOR) 
- Performance data 
for the school on 
NYSED 
Comprehensive 
Information 
Report (CIR) 
- DOE Progress 
Report grades 
- Learning 
Environment Surveys 
(LES) 
- DOE Quality 
Review scores and 
QR 
self-evaluation form 
(SSEF) documents 
- Student 
performance on 
periodic 
assessments 
- Item skills analyses 
based on State 
assessment data 
- NYSESLAT ELL 

findings and others will continue to inform all of the 
stakeholders who are part of the decision-making team 
for Grace Dodge HS, and who take the responsibility for 
and accept accountability for the future success of the 
students and school community of Grace Dodge HS.   
 
The school was identified for its graduation rate; ELA 
All students, Black, Hispanic, Economically 
Disadvantaged, Limited English Proficient, and Students 
with Disabilities; and Math All students, Black, 
Economically Disadvantaged, Limited English 
Proficient, and Students with Disabilities. 
 

Graduation rates at Grace Dodge have remained at very 
low levels—in the 40% range—for more than five years. 

In 2009, the school’s four-year graduation rate was at 
47% (including August graduates), well below the 63% 
citywide average.  

If Regents diplomas alone counted toward graduation—
as will be the case in just one year—the four-year 
graduation rate at Grace Dodge would drop to just 24 
percent. The Regents rate has shown modest 
improvement, fluctuating between 11.5 and 24 percent 
over the past five years, but it remains very low.  
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Needs Assessment Process List Data Analyzed Major Findings 
performance data 
- Student credit 
accumulation 
- Results of Inquiry 
Team action research 
- Student and staff 
attendance data 
- Student suspension 
data 
- Student enrollment 
and demographic 
statistics and trends 
- Class Size Reports 
- School resource 
allocations and 
budget 
summary 
- DOE Special 
Education Service 
Delivery (SESDR) 
Reports 
- DOE 
Building/School 
Facility Reports 
- Scholarship Reports 
- Other school data 
available on ARIS  

In 2008-2009, only 59% of students attending the school 
earned at least 10 credits during their first year. This is a 
key predictor of future success because students who fall 
behind often have trouble getting back on track to 
graduation.  

The New York State Education Department named 
Grace Dodge as one of the “Persistently Lowest 
Achieving” (PLA) schools in the entire state.  

The Accountability Report for Grace Dodge indicates 
that no subgroup made Adequately Yearly Progress in 
either English Language Arts (ELA) or Mathematics in 
2009-10, except for the Limited English Proficient 
subgroup, which made Safe Harbor. 

Grace Dodge has made little improvement around school 
performance and progress.  The school received a D 
grade on its overall Progress Report grade in 2008-2009, 
down from a C in 2007-2008.  Additionally, in 2009 the 
school received a D grade in two critical sub-
categories—Student Performance and Student Progress.  

Grace Dodge received a rating of Proficient on its most 
recent Quality Review in 2008-2009. During Quality 
Reviews, experienced educators spend several days 
visiting a school, observing classrooms, and talking to 
staff, students, and parents. Schools are rated on a four-
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Needs Assessment Process List Data Analyzed Major Findings 
- SURR visit report  point scale, with “Well Developed” as the highest rating. 

Broadly, the Progress Report places heavy emphasis on 
student progress (using ELA/Math test scores or credit 
accumulation and Regents completion and pass rates), 
along with performance data and school environment to 
arrive at a grade and score based on comparison with a 
peer index as well as city-wide schools.  

The Quality Review focuses on assessing how well the 
school is organized to support student achievement. 
Rather than a comparative look against other schools, it 
focuses on the coherence of a school’s systems, 
measuring how well it is organized to meet the needs of 
its students and adults, as well as monitor and improve 
its instructional and assessment practices.  Therefore, 
there may be cases where the resulting scoring of the 
Quality Review and that of the school’s Progress Report 
do not seem congruent; again, this is due to other factors 
weighing into the Quality Review.  As one of the criteria 
that leads up to a school undergoing Quality Review, a 
school with a grade of F, D or a third C will be required 
to undergo a Quality Review the following school year 
and each year that it continues to receive these grades. 

The school’s attendance rate continues to be low. The 
2008-2009 attendance rate was 82%, below the citywide 
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Needs Assessment Process List Data Analyzed Major Findings 
average of 86% for high schools.  

Safety issues have been a concern at the school. On the 
2010 New York City School Survey, more than one in 
three students—34%—reported feeling unsafe in the 
hallways, bathrooms, and locker rooms at school. 
Parents also reported concerns about the safety of their 
children, with 17% indicating that they did not feel their 
child was safe at school.  

Findings in Priority areas (as indicated in the 
comprehensive review as well as the SURR visit Report) 
are shown below.  However, in the review of data, 
emerging trends that show promise of increased student 
achievement also need to be noted as the school moves 
toward Transformation. 
 
There was little evidence of professional development 
for instructional improvement in the core subjects. There 
was no clear identification of subject area supervisors to 
plan and implement professional development in the 
core areas. 
 
It is unclear which administrators are responsible for 
classroom observations. A review of personnel files 
revealed that only a small number of observations took 
place this school year.  
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Needs Assessment Process List Data Analyzed Major Findings 
 
This CTE school has two-thirds female and one-third 
male population. 
 
There is a calm, respectful and orderly environment for 
learning to take place.  
 
The school was recently designated as a CTE 
demonstration site (part of Mayor Bloomberg’s initiative 
for CTE schools) 
 
Staff and parents were not familiar with the basic 
guidelines and content of the school’s CEP.  
 
There was no evidence of regular departmental meetings 
by subject area. 
 
Staff members cited the need for more rigor in all 
content areas. 
 
There was no evidence of a Response to Intervention 
(RTI) program. 
 
Approximately 25 percent of the student populations are 
teen parents, many of whom receive minimal support 
from their parents, which contributes to the poor 
attendance rates at the school. 
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Needs Assessment Process List Data Analyzed Major Findings 
 
Although there is a parent association and a Title I 
representative, there was minimal evidence of shared 
school-decision making and family engagement. 
 
After intensive analysis of all available data, the DOE 
recommends that the Transformation model is the model 
of intervention for Grace Dodge High School. It will 
allow for the school to take advantage of the features of 
the Transformation model to build the instructional and 
operational structures pivotal for Graced H Dodge CTE 
HS to provide the highest quality options to families. 
The Transformation model will be implemented in 
September 2011. 
  

 
 

APPENDIX B: TRANSFORMATION MODEL  
 
Describe how the Transformation Model addresses the major findings of the needs assessment. 
 
Grace Dodge Career & Technical Education High School is committed to the educational excellence of their students. The vision is to 
prepare their students with 21st Century college and career readiness skills needed to become contributors to the global community. The 
mission is that through community inquiry and collaboration the school will engage all stakeholders to ensure student success. Upon 
entering Grace Dodge, ninth grade students are enrolled in our Ninth Grade Academy. In this first year, students learn about each of the 
small learning communities (SLC) that are available to them from grades 10 through 12. Each SLC represents a career major that students 
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will select as their course of study in conjunction with their core academic subjects. The SLCs are the School of Health Sciences, the School 
of Information Technology, the School of Professional Beauty Care and the School of Business Administration. 
 
In Grace Dodge’s efforts to offer enrichment opportunities to their students, the school has partnered with John Jay College of Criminal 
Justice’s (CUNY) College Now program. Students also take courses with Monroe College. John Jay offers both on-site college classes as 
well as an online opportunity to study Critical Incident Analysis from the Department of Public Administration. This promising 
collaboration provides unique college preparation skills grounded in both traditional and online study. 
 

Grace Dodge staff has worked hard to improve the school, but the school has not improved as quickly as we’d like. The DOE also extended 
considerable support to Grace Dodge, including: funding and support to restructure the school into smaller learning communities; support 
for the school’s career and technical education programs; grants to support arts programs at the school; extensive teacher training around 
issues including curriculum planning, improving teaching practices, and individualizing teaching to meet each student’s needs; support for 
teaching teams focused on the needs of targeted student populations, such as English language learners, special education students, or 
students who are struggling academically; fostering opportunities for teachers and administrators to connect with colleagues in other more 
successful schools, allowing them to learn from one another, improve teaching, and better support students; support in recruiting talented 
teachers; facilitated partnerships with community-based organizations to support youth development initiatives at the school.  

As we considered possible options for the future of Grace Dodge DOE analyzed past strategic improvement efforts at the school to help us 
identify what has been working and what has not. This information guided our thinking about how best to support students and the 
community going forward.  The school improvement efforts that were immediately being put into effect are those that responded to critical 
findings that were indicated in the SURR visit report, the result of a four day comprehensive visit to the school.  The recommendations of 
the SURR Team from that visit helped to inform the decision to choose the Transformation Model for Grace Dodge   

The school’s approach to its improvement efforts under the Transformation model based on the major findings are described below. 
 Leadership development to ensure that all school leaders are equipped with the necessary skills and knowledge needed to improve 

teacher effectiveness and positive student academic outcomes. 
 Improving teacher pedagogy and data driven approach to understanding student performance and the causes of low performance. 
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 Improving the academic outcomes for students with student with disabilities and English Language Learners by implementing RTI 
model for all at risk students. 

 Implement innovative teaching models that support individualized student focus and increase learning time for core academics, 
enrichment, and staff collaboration. 

 Building relationships with students and their families through the re-design our Career Technical Education Small Learning 
Communities. 

 

The DOE will work closely with Grace Dodge staff to ensure that students get the support they need—this year and in the future. In the 
immediate term, we will build on past efforts to support the school, including: helping the school better support its highest-need students, 
including English language learners, special education students, and students who are performing below grade-level; working to identify 
areas where professional development is needed and assisting the school in meeting those needs; helping to create and enhance relationships 
with community partners.  

APPENDIX B: TRANSFORMATION MODEL 
 

Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

Required Activities: Developing and increasing teacher and school leader effectiveness 
Replace the principal who led 
the school prior to 
commencement of the 
transformation model 

NYCDOE is in the process of identifying a principal 
to lead Grace Dodge CTE High School. NYCDOE 
will follow Chancellor’s Regulation C-30 principal 
hiring procedures to solicit candidates for this 
position. Candidates must demonstrate proficiency 
in NYCDOE’s School Leadership Competencies: 

During winter and spring 2011, the 
principal and the school leadership 
team began working on a school 
improvement plan. The plan used 
the framework of the Turnaround 
and Transformation models to 

No cost to grant 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

Personal Leadership, Data, Curriculum and 
Instruction, Operations and Staff/Community 
Leadership.  The candidate selected will meet the 
school’s unique needs and have a proven track 
record for raising student achievement.  
 

articulate specific strategies to 
strengthen staff development and 
build operational, instructional, 
and student support structures to 
enhance efforts begun at the school 
since the principal took the helm.  
The school also worked with its 
network leader to formalize the 
improvement plan. This plan is 
now part of the school’s 
application for SIG funding.     
 

Use rigorous, transparent, and 
equitable evaluation systems for 
teachers and principals that-- 
(1)  Take into account data on 
student growth (as defined in 
this notice) as a significant 
factor as well as other factors 
such as multiple observation-
based assessments of 
performance and ongoing 
collections of professional 
practice reflective of student 

The school will participate in the NYCDOE Teacher 
Effectiveness Program, which is being implemented 
to inform preparation for the roll-out of a 
comprehensive teacher evaluation and development 
system as required by Education Law 3012-c, 
pending collective bargaining. 
The Teacher Effectiveness Program will include: 
• Use of a rubric for effective teaching (based on 

The Framework for Teaching by Charlotte 
Danielson) and a process for multiple teacher 
observations by principal and/or designee 

• Use of four rating categories – Highly Effective, 

The principal and core teacher 
evaluators will participate in a 
year-long series of training 
workshops beginning in fall 2011. 
School-wide implementation of the 
evaluation system will also start in 
the 2011-2012 school year and 
continue throughout the three 
years of the grant (2011-2014).   
 
The principal evaluation system 
will continue in 2011-2012.  In 

Please refer to the NYCDOE 
Central/LEA timeline 
(Section B. 3.) for city-wide 
cost related to this activity for 
this school, including: 
 
• Talent Coach to support 

the implementation of the 
Teacher Effectiveness 
System  

• Central coordination 
(training curriculum 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

achievement and increased high 
school graduations rates; and 
(2)  Are designed and 
developed with teacher and 
principal involvement; 
Note:  LEAs can demonstrate 
commitment through 
developing teacher evaluations 
that are based on a significant 
percentage of student growth in 
achievement..  “Significant” 
will be defined pursuant to 
NY’s Round 1 and, if 
submitted, Round 2 Race to the 
Top applications. 
 

Effective, Developing, Ineffective  
• Use of student growth data as a significant 

factor in the rating 
 
Teachers will receive HEDI ratings on or before the 
last day of school. For the 2011-12 school year, the 
last day of school is June 27, 2012. 
 
For the Teacher Effectiveness training, each 
Transformation and Restart school will send their 
principal, two assistant principals/teacher evaluators 
and 1 teacher to the training. An estimated total of 
132 attendees (4 staff members per school from 33 
Transformation/Restart schools) will participate in 
the trainings throughout the year.  They, in turn, will 
lead the turn-key training at their schools for other 
teacher evaluators and staff to begin practicing and 
eventually implementing the evaluation program. 
 
High school principals of Transformation and 
Restart schools will be evaluated using NYCDOE’s 
Principal Performance Review (PPR) evaluation 
system. This system, currently in place across all 
public schools in New York City, incorporates data 

summer 2012, NYCDOE will 
begin training for principals on the 
new performance review system to 
be implemented for 2012-2013 and 
beyond that will align with the 
provisions of 3012-c. 
 
 

development, trainers, 
staff) 

• Per session for staff 
attending trainings 

• Training materials 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

on student growth as a significant factor in the 
principal’s annual rating and thus, meets SED’s 
requirements for principal evaluation in 
Transformation and Restart schools.  
 
Subject to an agreement with the Council of School 
Supervisors and Administrators (CSA) all 
Transformation and Restart principals will be 
evaluated using a new system that meets 3012-c 
requirements in the 2012-2013 school year. 
 

Identify and reward school 
leaders, teachers, and other staff 
who, in implementing this 
model, have increased student 
achievement and high school 
graduation rates and identify 
and remove those who, after 
ample opportunities have been 
provided for them to improve 
their professional practice, have 
not done so.  
 

The Master and Turnaround Teacher Program will 
allow schools to identify high-performing educators 
for advanced roles as model educators or 
instructional leaders to drive instructional 
improvement.  Master and Turnaround Teachers 
will have increased responsibilities and will earn 
additional compensation over their current annual 
salary for a period of up to two years , contingent on 
remaining in this and maintaining a rating of “highly 
effective” under the Teacher Effectiveness system.  
Under the UFT-NYCDOE Transformation and 
Restart Memorandum of Agreement, Master and 
Turnaround Teachers may work at schools 

Screening of eligible candidates 
will occur in early-mid August 
2011.  The principal, in 
collaboration with the school’s 
supporting partner organizations as 
appropriate, will be able to 
interview and recruit candidates 
during late August.  Hired Master 
and Turnaround Teachers will be 
in place at the school by 
September 2011.  Pending 
agreement with the union, the 
hiring process will repeat in spring 

Cost related to Master and 
Turnaround Teacher hiring 
included in school plan.  
 
Please refer to the District 
level timeline/cost factors for 
costs related to Teacher 
Effectiveness System (no cost 
to school’s allocation of 
funds) 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

implementing the Restart or Transformation SIG 
models. Principals in these schools will determine 
the number of Master and Turnaround teachers 
needed for their school’s specific improvement 
plans. This determination is not affected by whether 
the school is implementing the Transformation or 
Restart model. 
 
Currently, the only opportunities to reward 
successful teachers based on performance are the 
Master Teacher and Turnaround Teacher positions. 
NYCDOE suspended its school-wide performance 
bonus program in January 2011. A RAND study 
concluded that the financial incentives provided to 
teachers in the program had no affect on student 
achievement. 
 
The teacher evaluation process will enable the 
school leadership team to have collaborative 
discussions on teachers’ professional practices and 
implement a plan of action for those requiring 
improvement or are not developing despite 
opportunities to do so.  Teachers identified as 
developing or ineffective would receive a Teacher 

of each year of the SIG-funded 
model so that the school may 
encourage internal candidates to 
apply and/or hire 
Master/Turnaround Teachers as 
needed. 
 
The school staff will begin training 
under the new teacher evaluation 
system by late September 2011, 
with ongoing training each month.  
The school will have a Talent 
Coach to provide ongoing 
implementation support at the 
school and also be able to consult 
with the Teacher Performance 
Unit, as needed, for additional 
guidance. 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

Improvement Plan aimed at supporting their 
professional growth. The principal or teacher 
evaluator will document the steps taken to provide 
such teachers with reasonable accommodations and 
resources to develop their practice before any 
disciplinary action against a teacher can be taken.  
As needed, the principal will have access to the 
Teacher Performance Unit from NYCDOE, which 
guides schools on the process and make a 
determination, on a case by case basis whether to 
commence the 3020-a process and provide counsel 
to school officials in connection with the 
preparation and litigation of 3020-a disciplinary 
charges. 
 
The Teacher Performance Unit (“TPU”) is a unit in 
NYCDOE comprised of experienced attorneys who 
will litigate incompetence cases against ineffective 
tenured pedagogues. TPU’s goal is to help improve 
teacher quality in schools by bringing and litigating 
these cases in a thorough, expeditious and effective 
manner.  
 
In partnership with the consultants of the Labor 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

Support Unit (“LSU”), TPU will offer high quality 
and responsive support to principals, and other 
school officials in connection with cases involving 
previously identified tenured teachers in need of 
support and remediation. This support will include, 
among other things, providing these ineffective 
tenured teachers with quality professional 
development. 
 
Additionally, TPU in consultation with the principal 
will make a determination, on a case by case basis 
whether to commence the 3020-a process. 
Thereafter, TPU and LSU will continue to provide 
counsel to the principal and other school officials in 
connection with the preparation and litigation of 
3020-a disciplinary charges. 
 

Provide staff ongoing, high-
quality, job-embedded 
professional development. 

 

Who:  Principal, Assistant Principals, Lead 
Teachers, and Teachers, To improve the graduation 
rate and adequate yearly progress targets by 
providing professional development in teacher 
pedagogy.   
95% of teachers will be engaged in common 
planning time five days a week where teachers will 

Year 1 
Teachers will be engaged in 
professional development from 
August to June in the following 
areas: 
 
Extended time teaching 

Years 1-3: 
$876,900 
 
Years 1-3:  
$336,900 
High Schools That Work:  
Literacy Across The 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

 be engaged in professional development and 
coaching in the above mentioned areas to guide 
curriculum and improve instruction with school 
based and vendor based professional development 
and coaching.  Teachers will receive initial 
professional development on these topics and will 
have differentiated and targeted support from High 
Schools That Work. Each month, training will be 
built around the following: 
• Extended time teaching 
• CCSS Integration 
• Technology integration (online/blended 

learning) 
• Rigor/Differentiation of instruction 
• Building effective relationships with students 

and their families 
• Online/blended learning and technology 

integration 
• Teaching extended time classes 
• Response to Intervention 
 
Purpose: To ensure that all teachers are equipped 
with the necessary knowledge and skills needed to: 

• CCSS Integration 
• Technology integration 

(online/blended learning) 
• Rigor/Differentiation of 

instruction 
 
Year 2 
Teachers will be engaged in 
professional development from 
August to June in the following 
areas: 
• RTI 
• Building Relationships 
• CCSS Integration 
• Technology integration 
• Rigor/Differentiation of 

instruction 
 

Year 3 
Teachers will be engaged in 
professional development from 
August to June in the following 
areas: 

Curriculum Yr 1: $118,000 
Yr 2: $111,100 
Yr 3: $107,800 
 
Years 1-3: $258,000  
Per –Session 
40 hours x $43 p/h x 50 
teachers= $86,000/year 
 
Years 1-3: $42,000 
50 hours x $47 p/h x 6 
administrators =$14,000/year 
 
Years 1-3: $9,000 
Resources for Professional 
Development ($3000/year) 
 
Years 1-3: $231,000 
Pearson’s Learning for 9th 
grade teachers 
Yr 1: $102,000 
Yr 2: $77,000 
Yr 3: $52,000 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

• To form positive and effective relationships 
with students and their families 

• To have teachers implement proven and 
effective pedagogical strategies necessary to 
ensure that all students are prepared for post 
secondary opportunities and/or employment. 
 

Who: Principal and Assistant Principals 
What: Developing leadership capacity in: 
• Monitoring and improving the academic 

outcomes of students 
• Strengthening smaller learning communities 
• Effective monitoring and supervision of all 

pedagogues 
• Providing differentiated professional 

development and coaching/mentoring 
• Response to Intervention 
• Integration of Common Core State Standards 
• Using data through inquiry and action research 
• Educational Rounds 
Purpose: To ensure that all school leaders are 
equipped with the necessary skills and knowledge 
needed to improve teacher effectiveness and 

• CCSS Integration 
• Rigor/Differentiation of 

instruction 
• Technology integration 
• Planning for sustainability of 

improvement 
 
Year 1 
School leaders will be engaged in 
professional development from 
August to June in the following 
areas: 

• Effective monitoring and 
supervision of all 
pedagogues 

• Response to Intervention 
• Integration of Common 

Core State Standards 
• Strengthening smaller learning 

communities 
• Educational Rounds 
• Monitoring and improving the 

academic outcomes of students 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

positive student academic outcomes. 
 

 
 

 
Year 2 
School leaders will be engaged in 
professional development from 
August to June in the following 
areas: 
• Strengthening smaller 

learning communities 
• Inquiry and action research 
• Educational Rounds 

 
Year 3 
School leaders will be engaged in 
professional development from 
August to June in the following 
areas: 
• Providing differentiated 

professional development and 
coaching/mentoring 

• Strengthening smaller 
learning communities 

• Planning for sustainability of 
improvement 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

• Educational Rounds 
 Who:  Principal, Assistant Principals, and 

Paraprofessionals 
What: Professional development for all 
paraprofessionals in the areas of: 
• The role of the paraprofessional in an inclusive 

classroom 
• Effective teacher-paraprofessional relationship 
• Building effective relationships with students 

and their families 
• Differentiation of Instruction 
• Effective student feedback and next steps 

options 
Purpose: To ensure that paraprofessionals are: 
• Equipped with the necessary knowledge and 

skills needed to improve student outcomes 
• Build teacher–paraprofessional effective 

relationships. 
 

Year 1 
Paraprofessionals will be engaged 
in professional development from 
August to June in the following 
areas: 
• The role of the 

paraprofessional in an 
inclusive classroom 

• Effective teacher-
paraprofessional relationship 

• Building effective 
relationships with students and 
their families 

 
Years 2 and 3 
Paraprofessionals will be engaged 
in professional development from 
August to June in the following 
areas: 
• Rigor/Differentiation of 

Instruction 
• Effective student feedback and 

Years 1-3: 
$4,719 
 
Per Session 
10 hours x 6 
paraprofessionals x $26.27 = 
$1,573/year 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

next steps options 
• Planning for sustainability of 

improvement 
Implement such strategies as 
financial incentives, increased 
opportunities for promotion and 
career growth, and more 
flexible work conditions that 
are designed to recruit, place, 
and retain staff with the skills 
necessary to meet the needs of 
the students in a transformation 
school 

1 Master Teacher for Mathematics Special 
Education 
 
4 Turnaround Teachers Mathematics, 
English, Science, and Social Studies 
 
The Master and Turnaround Teacher program is the 
most recently negotiated teacher incentive program 
by NYCDOE and UFT.  The program was 
developed specifically for schools undergoing the 
Transformation model to give professional 
advancement and instructional leadership 
opportunities to highly effective teachers working in 
these schools or interested in transferring to work 
and support the improvement efforts.  In July 2011, 
an agreement was reached to expand this program to 
schools undergoing the Restart model as well.  
 
Other opportunities for professional advancement 
for teachers at different stages of their career include 
the Lead Teacher program and the Teachers of 

Slated to select candidate in 
August 2011; selected teacher will 
begin in September 2011. School 
will revisit other potential 
Master/Turnaround hiring needs 
each school year and participate in 
the hiring, scheduled for April-
June each year. 

Master Teacher Years 1-3: 
$72,000 
 
Avg $24,000 per year for 
increased pay 
 (Calculated at Avg Full 
Salary:  $80,000 + 30% 
increased pay + fringe= 
$139,682) 
 
Turnaround Teacher - 
Years 1-3:  
$144,000 
 
Avg $48,000 per year for 
increased pay 
(Calculated at Avg Full 
Salary:  $80,000+15% 
increase pay + fringe = 
$123,565) 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

Tomorrow. The Lead Teacher position is a long-
running initiative within the New York City 
Department of Education. Lead Teachers spend half 
of their time in the classroom and the remaining half 
providing professional development to other 
teachers in the school. The Lead Teacher’s 
classroom serves as a lab for utilizing best teaching 
practices and for demonstrating new pedagogical 
strategies and curriculum. This role includes several 
steps; pre-planning discussion with other teachers, 
demonstration of lessons, and debriefing. Teachers 
will have an opportunity to apply to become a Lead 
Teacher in the 2012-13 school year. The school will 
also have an opportunity to recruit and hire Lead 
Teachers from outside their school in the spring of 
2012. Selection for Lead Teachers happens in a two-
stage collaborative process with a central committee 
comprised of UFT and NYCDOE representatives. 
Lead Teachers receive an additional $10,710 in 
annual compensation as outlined in the UFT 
collective bargaining agreement. 
 
The Teachers of Tomorrow (TOT) program is 
designed to recruit and sustain well-prepared, highly 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

motivated certified classroom teachers who serve in 
schools which have been designated as high-need 
and/or persistently low achieving. The TOT 
incentive program provides tax-free grants to 
teachers who teach in these schools. Eligible 
teachers can qualify for awards of up to $3,400 
annually for a maximum of four (4) years. Teachers 
must be a newly hired (no prior employment as a 
teacher with NYC public schools prior to the 2011-
12 school year) certified classroom teacher and hold 
transitional, provisional, conditional initial, initial, 
professional or permanent NYS certification in the 
area for which they are teaching. Participants in 
programs where the DOE provides financial 
assistance in obtaining certification, including the 
Success Via Apprenticeship program, the 
scholarship program and some alternative 
certification and teacher residency programs, are not 
eligible to participate in the Teachers of Tomorrow 
recruitment incentive program. 
 

Permissible Activities: Developing and increasing teacher and school leader effectiveness 

 Instituting a system for 
measuring changes in 

Who:  Teachers and paraprofessionals 
What:  A revised formative and summative 

This new evaluation system will be 
implemented all years (1-3). 

No cost to grant 
(incorporated in above 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

instructional practices resulting 
from professional development. 

 

evaluation 
Purpose: To revise the evaluation protocol so that it 
holds teachers and paraprofessionals accountable for 
implementing professional development that leads 
to improved instruction and improved student 
outcomes. 

funding package) 
 
Per Session 
Hours for the development 
and review of the new 
evaluation system. 
Incorporated in above per-
session funding.  

 Who: School leaders 
What: A newly created evaluation procedure. 
Purpose: To ensure that leaders are effectively 
supervising teachers’ implementation of 
instructional strategies from professional 
development opportunities. 
• A mutually established student performance 

goals 
• A mutually developed professional growth 

goals. 

This new evaluation system will be 
implemented all years (1-3). 

No cost to grant 
(incorporated in above 
funding package) 
 
Per Session 
Hours for the development of 
the new evaluation system. 
Incorporated in above per-
session funding. 

Required Activities:  Comprehensive instructional reform strategies 

 Use data to identify and 
implement an instructional 
program that is research-based 
and vertically aligned from one 

Who: Ninth grade students (general education and 
students with disabilities) 
Instructional Program: Achieve 3000 
Purpose: This standards based program will 
increase the reading levels of students. This will 

Years 1-3 
The planning, training, and 
implementation of the Achieve 
3000 online program will take 
place during all three years in the 

Years 1-3: $39,000 
 
Student Licenses  
$13,000/year 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

grade to the next as well as 
aligned with State academic 
standards. 

 

promote higher levels of reading and writing 
proficiency on formative summative state 
assessments. 

summers and throughout the 
school year. Teacher leaders will 
continue support teachers 
throughout the school year. 

 
  
  

 Who: All students 
Instructional Program: Writing to Learn 
Purpose: This standards based program will 
increase writing proficiency of students. This will 
promote higher levels of proficiency on formative 
and summative state assessments. This program will 
build on the Achieve 3000 program. 

Years 1-3 
The planning, training, and 
implementation of the Writing To 
Learn online program will take 
place during the summers and 
throughout the school year.  
Teacher leaders will continue 
support teachers throughout the 
school year. 

Years 1-3: $56,700 
 
Student Licenses 
Yr 1: $22,000 
Yr 2: $18,700 
Yr 3: 16,000  
 

 Who: 100 Native and foreign language students 
Instructional Program: K-12 World Languages 
Purpose: This standards based program will expose 
native and non-native speakers to courses in various 
foreign languages. This will build on the Achieve 
3000 and the Writing To Learn programs. 

Years 1-3 
The planning, training, and 
implementation of the K-12 World 
Languages online program will 
take place during the summers and 
throughout the school year.  
Teacher leaders will continue 
support teachers throughout the 
school year. 

Years 1-3: 
$22,500 
 
Student Licenses: 
$7,500/year 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

 Who: 400 Targeted students 
Instructional Program: Compass Online Learning 
Purpose: This standards based program will allow 
students to engage in online/blended learning and 
credit recovery opportunities.  These engaging 
courses use the skills obtained from Achieve 3000, 
Writing To Learn, and K-12 World Languages. 

Years 1-3 
Implementation The planning, 
training, and implementation of the 
Compass Online Learning online 
program will take place during the 
summers and throughout the 
school year. 
 

Years 1-3: 
$60,000 
 
Student Licenses: 
$20,000/year 
 

 Who: All English Language Learners 
Instructional Program: Pearson’s Ellis Academic 
Program 
Purpose: This standards based blended learning 
program will allow English Language Learners to 
engage in an interactive program geared at 
improving second language acquisition. 

Years 1-3 
The planning, training, and 
implementation of the Pearson 
Ellis Academic Program will take 
place during the summers and 
throughout the school year. 
 

Years 1-3: 
$7,200  
 
Pearson’s Ellis Licenses: 
$2,400/year 
 
 

 Who: Ninth grade students 
Instructional Program: Innovative Learning 
Academy 
Purpose: 
• Redesign school schedule to increase time for 

core academics, enrichment, and staff 
collaboration. 

• To engage students in an innovative 
instructional structure geared toward improved 

Years 1-3 
The planning, training, and 
implementation of the Innovative 
Learning Academy will take place 
throughout the summers and 
during the school year. 
 

Years 1-3: 
$377,871 
 
Technology and security 
equipment:  laptop 
computers, desktop 
computers, printers, and 
mobile interactive boards.   
Yr 1: $130,000 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

student engagement, small class size, 
technology /blended online integration, small 
group instruction, and daily assessments of 
learning. 

• Teacher teams will spiral with students to tenth 
grade to continue the structure and provide 
consistency for students. 

• Data driven approach to understanding school 
performance and the causes of low 
performances 

Yr 2: $96,300 
Yr 3: $12,350 
 
Furniture for differentiated 
instruction: Desks for small 
group and large group 
instruction and desks for 
technology stations 
 
Instructional supplies and 
classroom libraries 
Yr 1: $72,241 
Yr 2: $66,650 

 Pre and post assessment data will be used to assess 
the effectiveness of the program and student 
progress.   Grace Dodge HS will simultaneously 
survey students and teachers to identify the 
effectiveness of the program and student progress.  
Other data sources to be collected are regarding data 
collection are reading and writing skills from the 
program assessments and NYC periodic 
assessments.  There will be one Assistant Principal 
and six curriculum coordinators/coaches responsible 
for the process and implementation of the data plan. 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

 Promote the continuous use of 
student data (such as from 
formative, interim, and 
summative assessments) to 
inform and differentiate 
instruction in order to meet the 
academic needs of individual 
students. 

Who: Assistant Principals, Lead Teachers, and 
Teachers 
What: Inquiry Learning Teams 
Purpose: To disaggregate student data to determine 
instructional strategies that lead to student 
improvement for all students. 

School Leaders and teachers will 
be engaged in the inquiry process 
in all years (1-3) to improve the 
teaching and learning process. 

Years 1-3:  
$92,700 
 
Per Session 
20 Teachers x $43 x 25 hours 
=$21,500/year 
 
4Administrators x $47x 50 
hours 
=$9,400/yr  

 Who: Assistant Principals, Guidance Staff, Small 
Learning Community Staff, Teachers, and 
Community Based Supports 
What: Small Learning Community Teams 
Purpose: 
• To develop students’ college and career 

readiness skills through a Common Core State 
Standards interdisciplinary- career themed 
approach. 

• To develop generic employability skills required 
for a 21st century workforce. 

• Track student credit accumulation for all groups 
of students. 

• Track and improve student attendance. 

The school community and 
community supports will be 
engaged in developing and 
implementing college and career 
readiness skills, employability 
skills, and the tracking of small 
learning community data in all 
years   (1-3) to ensure that students 
graduate with the necessary skills 
needed for college or careers. 

Years 1-3: 
$98,550 
 
Per Session 
20 Teachers x $43 x 30 hours 
=$25,800/year 
 
5Administrators x $47x 30 
hours 
=$7,050/year 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

 Who: Assistant Principals, Teachers, Support Staff, 
and Community Based Supports 
What: Grade level/Graduation Improvement Team 
Purpose: 
• Monitoring of cohorts toward graduation 
• Collection, analysis, and distribution of student 

data 
• Communication of information to students, their 

families, and small learning communities. 

The school community will be 
engaged in the consistent 
monitoring of cohort data in 
regards to graduation in years 1-3 
to ensure students are making 
adequate yearly progress toward 
graduation. 

Years 1-3: $48,600 
 
Per Session 
Secretary  
600 hours of secretarial 
services =$16,200/year 

 Who: Assistant Principals, Lead Teachers, and 
Teachers 
What: Content Area Data and Learning Teams for  
Differentiated Instruction Integration 
Purpose: 
• To develop differentiated curriculum units that 

include benchmark uniform formative and 
summative assessments which will follow a 
structured pacing calendar. 

• All teachers will use analyze student 
achievement to measure the success of 
curriculum delivery and to differentiate 
instruction. 

School leaders and content area 
teachers will be engaged in 
developing differentiated 
curricular units and evaluating 
student achievement toward 
mastery of standards in years 
1-3 to ensure students are 
achieving academic success. 

Years 1-3: $45,750 
 
Per Session 
6 Teachers x $43 x 50 hours 
=$12,900/year 
 
1Administrators x $47x 50 
hours 
=$2,350/year 

 For each of the teams described above- Inquiry See above See above 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

Learning Teams; Small Learning Community 
Teams, Grade level/Graduation Improvement 
Teams, Content Area Data and Learning Teams for 
Differentiated Instruction Integration): 
 
The data sources that will be analyzed are school 
designed uniform pre -and post diagnostic 
assessments, school designed uniform formative 
assessments, NYC Periodic Assessments, regents 
summative assessments, and vendor designed and 
school designed reading and writing assessments. 

Permissible Activities:  Comprehensive instructional reform strategies 

 Conducting periodic reviews to 
ensure that the curriculum is 
being implemented with 
fidelity, is having the intended 
impact on student achievement, 
and is modified if ineffective.  

A Curriculum Review Team will be developed to 
evaluate the effectiveness of curricular units with 
embedded formative and summative assessments.  
These evaluations will be utilized to identify the 
effectiveness of the units and to modify any 
necessary components. 

Year 1 
Development, Implementation, 
and Modification of Units 
 
Years 2 and 3 
Implementation, and Modification 
of Units 

Incorporated in above 
funding package 
 
Per Session 
Hours for the development of 
the new evaluation system. 
Incorporated in above per-
session funding. 

 Teacher Data Teams will be developed to conduct 
periodic reviews of curricular units.  Teachers will 
meet to analyze formative and summative 
assessments to identify the intended impact on 

Years 1-3 
There will be frequent meetings to 
review student data 

Incorporated in above 
funding package 
 
Per Session-Hours for the 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

student achievement. development of the new 
evaluation system. 
Incorporated in above per-
session funding. 

 The Inquiry Learning Teams will implement proven 
instructional strategies that have emerged from 
inquiry work will be integrated into teaching 
pedagogy to ensure that all students have access to 
proven strategies in student achievement. 

Year 1 
Inquiry Work 
 
Years 2 and 3 
Implementation of strategies into 
instructional program 

Incorporated in above 
funding package 
 
Per Session 
Hours for the development of 
the new evaluation system. 
Incorporated in above per-
session funding. 

 Implementing  a schoolwide 
“response-to-intervention” 
model 

• Establish and early warning system for all at-
risk students in grades 9-12 who are at risk of 
failing courses and not accumulating credits. 

• A personalized intervention plan will be 
implemented and monitored by team members 
assigned to student. 

• Constant evaluation/reevaluation will take place 
on a biweekly schedule to ensure that students 
are progressing. 

Years 1-3 
Monitoring at risk students and 
evaluating student progress based 
on their personalized intervention 
program 

Years 1-3: $78,600 
 
Per Session 
10 Teachers x $47 x 30 hours 
=$14,100/year 
 
5Administrators x $50x 30 
hours = $7,500/year 
 
3 Guidance Counselor $51 x 
30 hours 
=$4,600/year 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

 Providing additional supports 
and professional development 
to teachers and principals in 
order to implement effective 
strategies to support students 
with disabilities in the least 
restrictive environment and to 
ensure that limited English 
proficient students acquire 
language skills to master 
academic content.  

Professional development for paraprofessionals to 
support teachers in implementing differentiated 
instruction and individualized support strategies to 
students with disabilities and limited English 
proficiency. 

Years 1-3 
Staff will implement effective 
strategies that were developed 
 

Incorporated in above 
funding package 
 
Per Session 
Hours for the development of 
the new evaluation system. 
Incorporated in above per-
session funding. 

 Professional development in integrated collaborative 
team teaching to facilitate effective pedagogical 
practices for students with disabilities in the 
inclusive classroom. 

Years 1-3 
Staff will implement effective 
strategies  that were developed 

Incorporated in above 
funding package 
 
Per Session 
Hours for the development of 
the new evaluation system. 
Incorporated in above per-
session funding. 

 Additional targeted student support based on 
formative and summative assessments to ensure 
students are mastering content knowledge and skills. 

Years 1-3 
Students will be able to engage in 
targeted supports to assist with 
content mastery 

Incorporated in above 
funding package 
 
Per Session 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 
Hours for the development of 
the new evaluation system. 
Incorporated in above per-
session funding. 

 Developing skill specific courses to improve the 
learning modalities for English Language Learners. 

Years 1-3 
English Language learners will be 
engaged in skill specific courses 
necessary for second language 
acquisition 

Incorporated in above 
funding package. 
 
Per Session 
Hours for the development of 
the new evaluation system. 
Incorporated in above per-
session funding. 

 Developing Student Teaching Assistants to provide 
peer content tutoring and technology support for 
teachers and students in classrooms. 

Years 1-3 
Student Teaching Assistants will 
assist in improving student 
outcomes. 

Years 1-3: $54,000 
 
25 student salaries = 
$18,000/year 
 

 Utilizing the Pearson’s Ellis Academic which will 
allow English Language Learners to engage in an 
interactive program geared at improving second 
language acquisition. 

Years 1-3 
All English Language Learners 
will utilize this activity for English 
acquisition 

Incorporated in above 
funding package. 
Pearson’s Ellis Licenses; See 
above licensing costs 

 Professional development for online/blended (face 
to face classes with an online component) learning 
opportunities for enrichment and advanced 

Years 1-3 
Staff will learn how to implement 
online/blended learning formats 

Years 1-3: $60,000 
 
Training and Professional 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

coursework.  (ex: Advanced Placement and Math, 
Science, Technology) 

Development Services 
Yr 1: $20,000 
Yr 2: $10,000 
Yr 3: 5,000 
 

Providing online/blended opportunities using 
Achieve 3000, Writing to Learn, and Compass 
Learning to improve the reading, writing, and 
content for general education and limited English 
proficiency students as well as students with 
disabilities and at-risk students. 

Years 1-3 
Will give opportunities for 
students to engage in enrichment 
and advanced coursework to 
ensure mastery of content and 
skills. 

Incorporated in above 
funding package. See above 
contract licenses 

 Using and integrating 
technology-based supports and 
interventions as part of the 
instructional program. 

 
Hiring of newly created technology integration 
specialists. 

Years 1-3 
To ensure technology 
infrastructure, LAN, and the 
integrity of online courses and 
services for students and teachers. 

Years 1-3: $90,000 
 
Personnel @ $30,000/year 
 

 In secondary schools-
Increasing  rigor by offering 
opportunities for students to 
enroll in advanced coursework 
(such as Advanced Placement; 
International Baccalaureate; or 
science, technology, 

Will offer all students the opportunity to enroll in 
blended Advanced Placement courses in English 
Literature, U.S. History, Economics, Calculus, 
Psychology and Environmental Science as well as 
STEM opportunities (robotics and MST research). 
 

Year 1 
AP English Literature, U.S. 
History, and STEM 
Year 2 
AP Economics, Psychology and 
STEM 
Year 3 
AP Environmental Science, 

Years 1-3: $10,000 
 
Tuition for Advanced 
Placement training and 
College Board support 
Yr 1: $7,000 
Yr 2: $2,000 
Yr 3: $1,000 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

Calculus, and STEM  
College Now opportunities for all students at 
Monroe College and John Jay College. 
 

Years 1-3 
Students will have the opportunity 
to obtain college credits prior to 
enrolling in college 

Years 1-3: $9000 
 Student classroom resources 
$3000/year 

Online/blended learning for all students Years 1-3 
Will give opportunities for 
students to engage in enrichment 
and advanced coursework to 
ensure mastery of content and 
skills. 

Incorporated in above 
funding package 

engineering, and mathematics 
courses, especially those that 
incorporate rigorous and 
relevant project-, inquiry-, or 
design-based contextual 
learning opportunities), early-
college high schools, dual 
enrollment programs, or 
thematic learning academies 
that prepare students for college 
and careers, including by 
providing appropriate supports 
designed to ensure that low-
achieving students can take 
advantage of these programs 
and coursework; 

Common Core College and career readiness through 
career and technical thematic coursework for all 
students 

Years 1-3 
All students will be engaged in 
college and career readiness 
preparation to ensure success in 
post secondary activities. 

Incorporated in above 
funding package 

 In secondary schools-- 
Improving student transition 
from middle to high school 
through summer transition 
programs or freshman 
academies 

The Summer Bridge Program for incoming ninth 
graders and their parents will expose incoming 
students and their families to the pedagogy, 
expectations, and policies of the school.  It also 
offers them early exposure to their career pathways 
and differentiated support needed for high school 
level work. 

Years 1-3 
To transition students from middle 
school to high school through early 
access to career and technical 
courses as well as remediation in 
English and mathematics. 

Years 1-3: 
$35,268  
 
Per Session for 
8 teachers x $43 x 24 hours 
=$8,256/year 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 
Instructional Resources 
=$3,500/year 

The Ninth Grade Innovative Learning Opportunities 
Program for all incoming ninth graders and their 
families ensures that students have opportunities to 
engage in an innovative instructional structure 
geared toward improved student engagement, small 
class size, technology /blended online integration, 
small group instruction, and daily assessments of 
learning. 

Years 1-3 
Ensures students transition to high 
school and explore their career 
choices. 
 

Incorporated in above 
funding package 

 The Summer Academy for current and newcomer 
English Language Learners and their families 
provides families with early opportunities to 
transition to high school. 

Year 3 
To ensure a smooth transition to 
high school and improve the 
language skills on English 
Language Learners 

Years 1-3: 
$16,788  
 
Per Session for 
3 ESL teachers x $43 x 24 
hours = $3,096/year 
 
Instructional Resources 
$2,500/year 

In secondary schools- 
Increasing graduation rates 
through, for example, credit-
recovery programs, re-

Grades 9-12 Online/hybrid credit recovery through 
Compass Learning (after school, Saturday, and 
intersession). This is also supported by iLearnNYC. 

Years 1-3 
Students will engage in credit 
recovery opportunities to ensure 
progress toward graduation 

Year 1: $31,579 
Teacher Per Session 
Summer 2011-June 2012 
 
Year 2-3 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 
See above costs for contracts 
licensing and professional 
development 

engagement strategies, smaller 
learning communities, 
competency-based instruction 
and performance-based 
assessments, and acceleration 
of basic reading and 
mathematics skills. 

All students will have an opportunity to be 
reengaged in new modalities as they accelerate their 
reading, writing, and mathematics skills through 
Achieve 3000, Writing To Learn, and Compass 
Learning. 

Years 1-3 
Students can increase their 
reading, writing,   and math skills 

See above costs for contracts 
licensing and professional 
development 

 Developing smaller learning communities within 
Small Learning Communities. This will be 
accomplished through the hiring of staff (three 
community assistants) dedicated to building better 
relationships with families by conducting home visit 
and re-engaging students in school and career 
opportunities. They will increase attendance, credit 
accumulation, and graduation by intensive 
monitoring.  In addition, these individuals will seek 
out internship opportunities for students within their 
SLCs. 

Years 1-3 
The creation of a small learning 
community within a smaller 
learning community ensures a 
closer monitoring of students’ 
academic and socio-emotional 
needs. 

Years 1-3: 
$270,000 
 
Personnel at $90,000/year 
 
 

 
 In secondary schools-- 
Establishing  early-warning 
systems to identify students 

Will create an online intervention plan designed to 
monitor at risk students for immediate referrals 
through the Response to Intervention Teams for 
each Small Learning Community 

Small Learning Communities will 
be engaged in developing and 
responding to intervention plans 
established for at risk students in 
years 1-3 to ensure that all students 

Incorporated in above 
funding package 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

have the necessary supports to be 
successful in school. 

who may be at risk of failing to 
achieve to high standards or 
graduate Will create on online monitoring program for 

dedicated learning teams to communicate 
electronically and confidentially about students. 

Years 1-3 
School community will be 
engaged in various monitoring 
strategies of all students to ensure 
they are on the path to graduation. 

Years 1-3: $7,500 
 
E-Chalk subscription 
$2,500/year 

Required Activities:  Increasing learning time and creating community-oriented schools 

 Establish schedules and 
strategies to provide increased 
learning time 

After school targeted tutoring for struggling students 
grade 9-12 to improve mastery of content and skills 
 
Students will be identified through school designed 
uniform formative assessments, NYC Periodic 
Assessments, regents summative assessments, and 
vendor designed and school designed reading and 
writing assessments. 
 

Years 1-3 
All students will have access to 
targeted tutoring based on 
assessment evaluation 

Years 1-3: $154,800 
Per Session 
8 hours x 6 teachers x $43x 
25 days= $51,600/year 
 
There are 25 Saturday 
Academy days scheduled in 
the 2011-12 school year.  
 

 Who: Ninth grade students 
School will decide on whether another 9th grade 
cohort will be added after seeing implementation 
results. 
Instructional Program: Innovative Learning 
Academy 
Purpose: 

Year 1 
Two teachers needed to support 
the increase instructional time: 
ESL teacher and Special Education 
teacher 
 
Years 2-3 

Years 1-3: $312,000 
Average Teacher Salary 
Yr 1: $156,000 
Yr 2: $78,000 
Yr 3: $78,000 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

• Redesign school schedule to increase time for 
core academics, enrichment, and staff 
collaboration. 

• To engage students in an innovative 
instructional structure geared toward improved 
student engagement, small class size, 
technology /blended online integration, small 
group instruction, and daily assessments of 
learning. 

• Teacher teams will spiral with students to tenth 
grade to continue the structure and provide 
consistency for students. 

• Data driven approach to understanding school 
performance and the causes of low 
performances 

 

ESL teacher will be covered 
through school funds 

 Saturday Success Academy for English Language 
Learners and students with disabilities to improve 
their academic outcomes. 

Years 1-3 
All students will have access to 
targeted interventions to improve 
academic skills and content. 

Years 1-3: $48,375 
 
25 days x 3 hours x $43 x 5 
teachers = $16,125/year 

 Big Sister and Big Brother peer mentoring program 
for freshman, seniors, and junior students. 

Years 1-3 
This supplement to the Summer 
Bridge Program will continue to 
assist students with transitions to 

Years 1-3: 
$18,384 
 
Resources $2,000/year 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

high school.  
Per Session 
8 hours x  2 teachers x $43 x 
6 days= $4,128/year 

 Provide ongoing mechanisms 
for family and community 
engagement.    

Who: English Language Learners and their 
families. 
What: School and Family Partnership for English 
Language Learners. 
Purpose: To engage parents of English Language 
Learners with our school community. Parents will 
have access to classes that will enhance their 
English proficiency and understanding their child’s 
academic program. 
 
 

This program is geared toward 
providing support to English 
Language Learners and their 
families will take place for three 
years. 
Topics to be addressed and time 
are as follows: 
English as a Second language – 25 
Saturday sessions 
Citizenship Procedures- 1 session 
Understanding high school 
graduation requirements- 1 session 
Use of ARIS (NYCDOE 
information system with parent 
access)- 3 sessions 

Years 1-3: 
$7,500 
 
Resources for parents 
$2,500/year 
 

 Who: Students with disabilities and their families. 
What: School and Family Partnership SWDs. 
Purpose: To engage parents of students with 
disabilities to our school community. 

This program is geared toward 
providing support to students with 
disabilities and their families will 
take place for three years. 

Years 1-3: 
$7,500 
 
Resources for parents 
$2,500/year 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

 Who: All families 
What: The Dodge Information System 
Purpose: To provide families with pertinent and 
relevant academic and behavioral information. This 
program allows families to monitor their child’s 
academic progress as well as monitor their 
attendance, cutting, and guidance and behavior 
referrals. 

Years 1-3 
Families will have access to this 
system to ensure that their students 
are on the correct path toward 
graduation. 

Years 1-3: 
$13,500 
 
Contract $4,500/year 

 Who: Grade Dodge CTE Staff,  Industry Partners, 
and Post Secondary Partners 
What: Industry and Postsecondary Council 
Purpose: To have a collaborative team of industry 
partners that will inform our college and career 
readiness. 

Years 1-3 
The school will develop and 
maintain the partnerships to ensure 
students’ college and career 
readiness. 

Years 1-3: $25,686 
 
Resources for council 
members = $3,000/year 
 
Per session 
5 teachers x 18 hours x $43 
=$3,870/year 
 
2 Administrators x 18 hours x 
$47 
=$1692/year 

 Various activities targeted to students and their 
families are described in the application, including: 
• Summer Bridge Program for incoming ninth 

graders and their families to orient them on the 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

expectations, policies, and pedagogy of the 
school 

• Summer Academy specifically targeting English 
Language Learners and their families 

• Community assistants within each small 
learning community to conduct home visits and 
re-engage students and families with school and 
career opportunities.  Through intensive 
monitoring and contact, they will be a key link 
to engage families to increase attendance, focus 
on credit accumulation and graduate. 

• School-based peer mentoring program linking 
freshmen with upper classmen 

• Classes for parents of English Language 
Learners and Students with Disabilities to 
familiarize them with their children’s academic 
programs as well as their own personal 
development 

• Dodge Information System for parents to access 
to monitor their children’s academic and 
attendance 

• Industry and Postsecondary Council to involve 
local businesses partners to inform and 
participate in programs that help families and 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

students prepare for postsecondary choices. 
 

Required Activities:  Providing operational flexibility and sustained support 
Give the school sufficient 
operational flexibility (such as 
staffing, calendars/time, and 
budgeting) to implement fully a 
comprehensive approach to 
substantially improve student 
achievement outcomes and 
increase high school graduation 
rates 

Since the 2007-2008 school year, all NYCDOE 
public schools’ principals and their teams have had 
broad discretion over allocating resources, choosing 
their staffs (subject to hiring freeze), plan the 
school’s professional development, identify 
curriculum and make purchasing decisions, creating 
programming for their students, and manage their 
school’s schedule and operations.  NYCDOE does 
not make requirements on how the school leader 
must allocate the School Improvement Grant funds; 
the principal has sole discretion on this, in 
alignment with any restrictions tied to the funding 
source.   
 
The school remains subject to the policies of the 
Department of Education and other applicable rules 
and regulations. Schools will continue to adhere to 
DOE student placement policies, fiscal reporting 
regulations, special education requirements, labor 
contracts, Chancellor’s Regulations, and 
accountability standards, among other things, as 

The principal is empowered to 
make decisions about operational 
needed to allow the 
implementation of the 
Transformation plan; the school 
will carry out SBO votes, as 
needed, annually. 

No additional cost to the 
grant 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

determined by the Department of Education.  
 
The principal autonomy structure remains intact for 
the school leader, who has been responsible for 
developing its plan and budget for Transformation 
with the school leadership team and network. 
 

Ensure that the school receives 
ongoing, intensive technical 
assistance and related support 
from the LEA, the SEA, or a 
designated external lead partner 
organization (such as a school 
turnaround organization or an 
EMO) 

The CFN (Children First Network) team is the 
primary point of contact for all support provided to 
schools by the DOE.  For PLA schools, this means 
the CFN teams will support and monitor the 
implementation of the SIG plans with frequent 
contact with the school leadership team as well as 
staff.  There will be on-site visits from the network 
team at least 2-3 times per month and more 
frequently as needed.  These visits may be for the 
purpose of providing professional development as 
part of the comprehensive network support plan, or 
to monitor the implementation of the SIG plan at the 
school level.  
The Network team is staffed with instructional 
personnel who are working intensively with 
principals and teachers to implement and strengthen 
curriculum and teacher practices in ways that will 

Support to the school via its 
selected Children First Network is 
already in place.  Supports from 
the Central office will be provided 
from summer 2011 through June 
2014. 

Please refer to the NYCDOE 
Central/LEA timeline 
(Section B. 3.) for city-wide 
cost related to this activity for 
this school, including: 
 
• Teacher Effectiveness 

Management System 
Coach  

• Central staff 
(Division/office staff 
managing operations, 
grants, budgeting, school 
planning, community 
engagement, human 
resources) 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

meet the needs of struggling students. 
 
Additionally, the network will continue to help 
schools implement a diverse range of classroom-
level supports during the school day that are 
targeted and specific to its needs and improvement 
plan, including individual instruction, small-group 
work, team teaching,  targeted and well-planned 
after-school tutoring during extended day time.  In 
addition, the network plays a key role in training 
and supporting the principal and teachers as they 
integrate the new national Common Core standards 
into school curricula and teaching practice, and will 
also be a vital resource with preparing the school for 
the state-mandated teacher evaluation system 
beginning in 2012-13. 
 
Central DOE staff will work with the Networks and 
the Clusters to ensure that the PLA schools are 
implementing programs according to their approved 
SIG plans.  Members of the Office of School 
Development will make periodic visits to PLA 
schools to observe program implementation, assess 
impact on student performance and ensure regular 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

communication between schools, networks, clusters, 
central and EPOs.  This will work be led by the 
School Improvement Liaisons (SIL), who will 
oversee SIG implementation for approximately 
three to -five schools within a NYCDOE cluster of 
CFNs. The SIL will be tied to the same Cluster as 
the Network which provides the school’s support, to 
ensure coordination of oversight and technical 
assistance between the two. For SIG purposes, the 
SIL performs the duties of the School Improvement 
Manager (SIM). 
 
A Talent Coach will work with the school principal 
and administrators to support the roll-out and 
implementation of the Teacher Effectiveness 
system. The coach will be available to the school at 
least once a week; as needed, the Talent coach may 
work with the school or principal more, and at 
minimum, be in regular contact by phone or e-mail 
for follow-up. 
 

Permissible Activities:  Providing operational flexibility and sustained support 
Implementing a per-pupil 
school-based budget formula 

Fair Student Funding (FSF) dollars are used to cover 
basic instructional needs and are allocated to each 

The FSF formula is already 
implemented for all NYC public 

Local funds 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

that is weighted based on 
student needs 

school based on the number and need-level of 
students enrolled at that school. All money allocated 
through FSF can be used at the principals’ 
discretion. 
 

schools. 

10.  If external partners will be 
used to accomplish all or any of 
the actions described-  
Recruit, screen, and select 
external providers to ensure 
their quality 

The school will identify providers of interest for 
specific services needed for its educational 
programs from a pre-qualified pool of contracted 
vendors.  The school is welcome to bid for those 
contractors with whom they seek to partner; they do 
not require approval from NYCDOE about the 
selection of partners.  NYCDOE conducts a vetting 
process in advance to build the pool of qualified 
vendors for specific types of services.  The “Pre-
Qualified Solicitation” process entails prospective 
providers to submit a full proposal of its program 
plan, organizational capacity, prior experiences and 
outcomes, and pricing for specific scope of services 
that NYCDOE identifies.  Each proposal will have 
been reviewed by an evaluation committee and 
require approval by senior officials from the 
Division of Contracts and Purchasing as well as the 
Panel for Educational Policy, NYCDOE’s 
governing body, before a provider may be 

Year 1, 2 and 3 Local funds 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  
 

141 
 

Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

contracted for schools to consider as a potential 
partner. 
 
By carrying out the evaluation of a service provider 
and ascertaining its qualifications prior to its 
formalized contracted work with a school, 
NYCDOE allows the school to focus on 
determining if the partner’s scope of services and 
cost is the right fit for it. 
 

 
 
Cost of Implementation of Model (over 3 
years) 

Amount of 1003(g) funds LEA will 
allocate to school  

Amount of additional funds, to be 
provided by other sources, LEA will 
allocate to school  

$7,440,617  $3,387,500 $4,053,117 
 
 
Describe how the LEA will fund the actions described in the model, including resources other than 1003(g) to support the 
interventions, and plans to sustain the interventions after the grant ends. 
The current infusion of funds and level of support will develop a systems and procedures structure that will be internalized and normalized, 
thus insuring sustenance of school improvement efforts. These supports include working with the school and network in establishing 
operating conditions, planning, implementation, hiring, evaluating, disciplining and terminating employees and professional development, 
and monitoring.  A few of the offices and divisions that will be supporting the Transformation school throughout the three year period (and 
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beyond) are listed below.  It is expected that as the Transformation school moves off the PLA list and/or completes the grant period, the role 
of the Office of School Development’s team will phase-out. The network will continue to play a key role in supporting the school to build 
on the progress made and continue to thrive and perform at high levels after the grant period ends.   

 
Divisions:  Finance; Academics, Performance and Support; Portfolio Planning; Operations; Talent, Labor and Innovation; 
Students with Disabilities and English Language Learners; General Counsel and Legal Services; External Affairs; Public Affairs, 
Communications and Media Relations; Family Information and Action; and Strategic Partnerships.   

 
DOE plans to apply such available funds as Fair Student Funding Allocations, Title I SINI 1003(a) grant funds, donations from charitable 
organizations, legislative grants, Capital Projects funds, funds from the NYC Council and other available funds that can be applied to the 
PLA schools.  A sample listing of funding sources that may support the continuing progress for the school: 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  
 

143 
 

21ST CENTURY  
EASY DOES IT 
FUNDS PUB SCHL  
IDEA ARRA CTT 
IDEA ARRA Mandatory CEIS - Schools 
IDEA ARRA RELATED SERVICE IEP PARA 
IDEA IEP PARA 
IDEA Mandated Counseling Shared 
IDEA SBST SHARED 
Federal Competitive Grant:  Teaching American History 
Grants 
Federal Competitive Grant:  Smaller Learning 
Communities Grant 
State Competitive Grant:  LEARNING TECHNOLOGY 
GRANT  
Federal Competitive Grant:  MAGNET SCHOOL  
Federal Competitive Grant:  Your School Your Choice 
Program 
PRIVATE GRANTS 
Title I Schools In Need of Improvement Grant 
TITLE II D Ed Tech program 
TITLE III  
TITLE IV DRUG FREE 
ROTC 14 
SELF SUSTAINING Grants 
State Competitive Grant:  Extended School Day Violence 
Prevention Grant 
Student Assistance Program (City Council) 
THE GATEWAY DRUG PROGRAM 

TITLE I  
Title I SIG Restructuring Grant 
TITLE II D Allocative and funded tech 
Title IIB Math/Science Partnerships 
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Describe any obstacles to implementing this plan (ex: collective bargaining agreements, lack of professional staff, etc.) that the LEA 
faces at this school, and how the LEA plans to address these challenges. 
 
As discussed in the Central Planning and Support section of this application, there was a potential obstacle in the implementation of the 
Transformation model with regard to the agreement between NYCDOE and UFT and CSA to the full requirements of Education Law § 
3012-c.  The Teacher Evaluation system in Transformation schools (along with a parallel pilot project in non-PLA schools using other 
funds) has been implemented with fidelity, which has taken place through the agreements that were submitted in the DOE application for 
funding in the fall of 2010.  Despite last year’s agreement with CSA (Council of School Supervisors and Administrators) and UFT (United 
Federation of Teachers) specifying the amendment of the respective collective bargaining agreements to ensure the full implementation of 
the provisions of the Education Law §3012-c for in the 2011-2012 school year and thereafter, NYCDOE and the unions had not been able to 
come to an agreement to continue the agreed-upon pilot in additional schools by spring 2011.   
 
Discussions resumed in early summer and by mid July 2011, DOE and the UFT has reached an agreement to implement the requirements of 
Education § 3012-c.  A similar agreement with CSA was reached in mid August 2011.   
 
 
Describe how the LEA will modify its practices or policies, if necessary, to enable it to implement the interventions fully and 
effectively in this school.  
 
Eleven schools began improvement work under the Transformation model in the 2010-2011 school year, during which NYCDOE 
collaborated with the unions to carry out the teacher evaluation implementation as well as the Master and Turnaround Teacher program, 
carried out significant internal coordination on operational policies so that schools would be able to conduct SIG-funded activities, and 
ensured that the schools had direct access to and response from district staff to address any issues that related to implementing their 
improvement work as effectively as possible.  A cross-divisional team meets weekly to proactively address both school-based as well as 
district-level issues and NYCDOE will continue to review existing policies and practices in collaboration with schools and their support 
partners to alleviate barriers that may affect the implementation of the Transformation model. 
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For the Master and Turnaround Teacher, in response to feedback received, several changes are being made for the implementation of the 
Master Teacher and Turnaround Teacher program in 2011-12. The initial screening of applicants conducted by the central committee of 
UFT and DOE personnel includes more rigorous criteria, multiple reviews, and a more extensive interview.  In addition, all selections must 
be made by the school principal. These improvements will lead to only high quality candidates being available for principal hiring.  Greater 
support is being provided to principals during the hiring process and, where possible, principals will observe candidates before making 
hiring decisions.  This year, only principals will be able to make final selections of Master Teachers and Turnaround Teachers.  
 
In addition, to enhancements in the selection process, plans are underway to ensure that the professional development provided throughout 
the year will be more targeted to supporting the specific needs of those in the Master Teacher (and Turnaround Teacher) roles.  Principals 
will be involved in this support where possible, to facilitate the alignment with the school’s overall strategy.  With the earlier 
implementation of the Teacher Effectiveness work in these schools, Master Teachers and Turnaround Teachers will also be able to be 
included from the start of the year as part of their roles as teacher leaders and developers.   
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APPENDIX B: TRANSFORMATION MODEL  
 

LEA Implementation Plan for the Transformation Model 
 

Directions:  Please complete the following form for each persistently lowest-achieving Tier I or Tier II school within the LEA that will 
implement a Transformation Model.  When completing this plan, please refer to the Model Implementation Plan Rubric to ensure quality 
responses. 
 
LEA:_______________NYCDOE_____________________________                 NCES#:____3600085__________________ 
 
School:  Herbert Lehman High School   08X405     NCES#:_01964___ 
Grades Served: 9-12 
Number of students: 3, 960 
 
In the chart below, describe the needs assessment process used, and the conclusions drawn for the school listed above.  Include 
data gathered during any Joint Intervention Team or School Under Registration Review visit, with any additional information 
from local assessment tools. 
 
Needs Assessment Process List Data Analyzed Major Findings 
Under the DOE’s accountability framework, 
schools that receive an overall grade of D or 
F on the Progress Report are subject to 
school improvement measures. If no 
significant progress is made over time, a 
leadership change (subject to contractual 
obligations), restructuring, or closure is 
possible. The same is true for schools 
receiving a C for three years in a row and for 
schools that the Chancellor has determined 

 - Total Cohort Graduation rates 
- School Accountability Status and 
subgroup performance data for the 
school on NYSED Accountability 
Overview Reports (AOR) 
- Performance data for the school on 
NYSED Comprehensive Information 
Report (CIR) 
- DOE Progress Report grades 
- Learning Environment Surveys (LES) 

Based on an extensive review of data and 
community feedback, the New York City 
Department of Education (DOE) has 
determined that the Transformation Model 
will be the Implementation plan for Lehman 
High School. As a Persistently Lowest 
Achieving School (PLA), Lehman will 
implement the Transformation Model in the 
fall of 2011, and will follow that path for 
three years, in order to implement 
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lack the necessary capacity to improve 
student performance. Decisions about the 
consequences a school will face are based on 
the school’s Progress Report grades, Quality 
Review scores, and a variety of other factors. 
Additional factors contributing to decisions 
regarding school restructuring, closure, or 
phase-out include the demand for the 
school’s services, structural factors such as 
principal tenure and special population 
concentration, comparative quality of 
existing options, and potential replacement 
options.  
 
NYCDOE (School, School Leadership 
Team, Network Team, Superintendent, 
Division of Portfolio Planning, and Division 
of Academics, Performance and Support)  
conducted a comprehensive review of 
Herbert Lehman High School’s educational 
program informed by the most current 
quantitative and qualitative data available 
regarding student performance trends and 
other indicators of progress. Included in the  
needs assessment was an analysis of 
information available from New York State 
Education Department and New York City 
Department of Education accountability and 

- DOE Quality Review scores and QR 
self-evaluation form (SSEF) documents 
- Student performance on periodic 
assessments 
- Item skills analyses based on State 
assessment data 
- NYSESLAT ELL performance data 
- Student credit accumulation 
- Results of Inquiry Team action research 
- Student and staff attendance data 
- Student suspension data 
- Student enrollment and demographic 
statistics and trends 
- Class Size Reports 
- School resource allocations and budget 
summary 
- DOE Special Education Service Delivery 
(SESDR) Reports 
- DOE Building/School Facility Reports 
- Scholarship Reports 
- Other school data available on ARIS  
- Report of the Joint intervention Team (JIT) 

successfully all of the required actions for 
PLA schools under Commissioner’s 
Regulations 100.2(p), supported by available 
Title I 1003(g) funding.   

Many of the findings (among others) that 
have already been determined as a result of 
the comprehensive review of data for 
Lehman are shown below.  These findings 
and others helped to inform all of the 
stakeholders who are part of the decision-
making team for Lehman, and who take the 
responsibility for and accept accountability 
for the future success of the students and 
school community of Lehman HS, through 
the successful implementation of the 
Transformation Model.  

 Herbert H. Lehman High School 
(“Lehman”) has struggled for years. The 
school was identified for its graduation rates 
(all students); ELA (all students, Black, 
Hispanic, Economically Disadvantaged, 
Limited English Proficient, and Students with 
Disabilities), and Math (all students, Hispanic, 
Economically Disadvantaged, Limited English 
Proficient, and Students with Disabilities). 
According to the State (SED), Graduation 
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assessment resources, i.e., School Report 
Cards, Progress Reports, Quality Review and 
Quality Review Self-Assessment documents, 
periodic assessments, ARIS, as well as 
results of Inquiry Team action research, 
surveys, and school-based assessments, 
along with any additional measures to 
determine the effectiveness of educational 
programs.  Also reviewed was the school’s 
use of resources, including school budget, 
schedule, facility use, and class size.   
 
The most recent and important 
comprehensive review of Hebert Lehman HS 
was implemented in the spring of 2010, 
when a Joint Intervention Team (JIT) 
Review took place at Herbert Lehman High 
School. Under the mandates of 
Differentiated Accountability, Restructuring 
and PLA schools undergo a JIT  visit which 
examines all critical areas which have 
impact upon student achievement, including 
Curriculum; Teaching and Learning; School 
Leadership; Infrastructure and School 
Success; Collection, Analysis, and 
Utilization of Data; Professional 
Development; and District Support.   

rates have remained in the 40-50% range for 
the last five years. Lehman’s four-year 
graduation rate (including August graduates) 
was 51% in 2010—well below the citywide 
average of 63%. 

Graduation rates have remained in the 40-
50% range for the last five years.] Lehman’s 
four-year graduation rate (including August 
graduates) was 51% in 2010—below the 
citywide average of 63%.  

If Regents diplomas alone counted toward 
graduation—as will be the case in just one 
year—the four-year graduation rate at 
Lehman would drop to just 38%, well below 
the citywide average of 46%.  

Looking at the school’s six-year graduation 
rate, the situation is not much better. By 
2010, only 61.6% of students who started at 
Lehman six years earlier had graduated. 

In 2009-2010, only 56% of first-year 
students at Lehman earned at least 10 
credits. This rate of credit accumulation 
means that Lehman is in the bottom 4% of 
schools citywide and in the bottom 3% of its 
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peer group in regards to first year credit 
accumulation. First-year credit accumulation 
is a key predictor of future student success 
because students who fall behind in their 
first year often have trouble getting back on 
track to graduation. 

 Lehman earned an overall F grade on its 
2009-2010 Progress Report, with a D grade 
on the Student Performance sub-section, and 
F grades on the Student Progress and School 
Environment sub-sections. This represents a 
decline in performance for Lehman, which 
earned an overall B grade on its 2007-2008 
Progress Report.  The school did not receive 
a 2008-2009 progress report  

 Lehman was rated “proficient” on its most 
recent Quality Review in 2009-2010. During 
Quality Reviews, experienced educators 
spend several days visiting a school, 
observing classrooms, and talking to staff, 
students and parents. Schools are rated on a 
four-point scale, with “Well Developed” as 
the highest rating. 

Broadly, the Progress Report places heavy 
emphasis on student progress (using 
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ELA/Math test scores or credit accumulation 
and Regents completion and pass rates), 
along with performance data and school 
environment to arrive at a grade and score 
based on comparison with a peer index as 
well as city-wide schools.  

The Quality Review focuses on assessing 
how well the school is organized to support 
student achievement. Rather than a 
comparative look against other schools, it 
focuses on the coherence of a school’s 
systems, measuring how well it is organized 
to meet the needs of its students and adults, 
as well as monitor and improve its 
instructional and assessment practices.  
Therefore, there may be cases where the 
resulting scoring of the Quality Review and 
that of the school’s Progress Report do not 
seem congruent; again, this is due to other 
factors weighing into the Quality Review.  
As one of the criteria that leads up to a 
school undergoing Quality Review, a school 
with a grade of F, D or a third C will be 
required to undergo a Quality Review the 
following school year and each year that it 
continues to receive these grades. 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  
 

151 
 

The school’s attendance rate continues to be 
low. The 2009-2010 attendance rate was 
83%, below the citywide average of 86% for 
high schools. 

Safety issues have been a concern at the 
school. On the 2009-2010 New York City 
School Survey, a third of students reported 
feeling unsafe in the hallways, bathrooms, 
and locker rooms at Lehman. In addition, 
78% of Lehman teachers reported that order 
and discipline are not maintained at the 
school. 

In the spring of 2011 the Joint Intervention 
Team (JIT) indicated the following in their 
comprehensive report: 
 
Positive Strengths: 
Positive trend data is found in ELA for 
Hispanic subgroup; in Math for White and 
Economically Disadvantaged subgroups for 

the past 2 consecutive years (2007‐08 & 
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2008‐09), as demonstrated by an increase in 

the % of students performing at or above 
Level 3 and /or a performance index increase 
of 5 or more points. 
 
Lehman is within 1 point of meeting its 
Effective Annual Measurable Objective 
(EAMO) for All Students and Economically 
Disadvantaged subgroups in math.   
 
Performance data for the school on NYSED 
Accountability Overview Reports (AOR) for 

2007‐08 and 2008‐09 indicate the school has 

reduced the achievement gap between the 
LEPs and Economically Disadvantaged 
subgroups and the highest performing 
subgroup, Asians, in ELA by 10.4% and 13. 
8% respectively. 
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As per the 2008‐2009 Progress Report (that 

was still pending at that time) Credit 
accumulation (students earning 10+ credits) 
increased 10% for first year students, 12% 
for second year students and 9% for third 

year students over 2007‐2008. 

  
The school has launched 6 Small Learning 
Communities (SLCs) as part of the 
restructuring effort led by the current 
principal. 
 
Lehman implemented a “credit recovery” 
program offered during lunch periods, 
afterschool and on Saturdays to help students 
master units of study and receive credit in 
classes they had not yet passed. 
 
There is an extensive tutoring effort, 
including many teacher volunteers, with 
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tutoring available before, during and after 
school and on Saturdays. 
 
There was high level of student engagement 
as evidenced by students’ having been 
prepared for class, keeping notebooks and 
working on assigned tasks in virtually every 
one of the 96 classes observed. 
 
Negative Findings: 
There is negative trend data for ELA and 
Black and White subgroups for the past 2 

consecutive years (2007‐08 & 2008‐09), as 

indicated by an decrease in the % of students 
performing at or above Level 3 and/or a 
decrease in the Performance Index. 
 
Lehman is 10 or more points away from 
meeting its Effective Annual Measurable 
Objective (EAMO) in ELA for All Students, 
Black, White, SWD, LEP and Economically 
Disadvantaged, and in math for LEP and 
SWD. 
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Performance data for the school on NYSED 
Accountability Overview Reports (AOR) for 

2007‐08 and 2008‐09 show an increase in 

the number of subgroups that did not make 
AYP in identified area(s). 
 
Performance data for the school on NYSED 
Accountability Overview Reports (AOR) for 

2007‐08 and 2008‐09 indicate an increase in 

the achievement gap between SWD 
subgroup and the highest performing 
subgroup in math, and All, Black, White, 
SWD and Economically Disadvantaged 
subgroups and the highest performing 
subgroup in ELA. 
 
Other findings from the JIT report in specific 
areas of teaching and learning follow:   
 
Based on interviews and data reports given 
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the committee, root‐cause analysis of 

performance assessments is not routine or 
well developed. 
 
As per document surveys and interviews, 
there is no evidence of evaluation of 
professional development efforts in terms of 
change in teacher practice or increased 
student achievement. 
 
Lehman is a building with many interior, 
windowless classrooms. The air conditioning 
system is broken and is scheduled to be fixed 
as part of the capital plan, which leaves 
current students and those in the Immediate 
future subject to discomfort that interferes 
with the learning process. 
 
The final recommendation of the Joint 
Intervention Report is that a new plan be 
developed and implemented that could 
include significant changes in staff, 
organizational structure, leadership and/or 
configuration, to address issues that continue 
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to negatively impact student academic 
performance in identified areas.  Therefore, 
the Transformation Model will be 
implemented in the fall of 2011 to respond to 
this recommendation. 

 
 
Describe how the Transformation Model addresses the major findings of the needs assessment. 
 
Herbert H. Lehman High School (LHS) is a comprehensive high school located in the Throgs Neck area of the Bronx that educates 
approximately 4,000 students on an annual basis. The school has always been committed to the intellectual and emotional growth of every 
student. The school community strives to fulfill its mission by providing a nurturing and supportive learning environment. In September 
2010, Herbert H. Lehman High School made a complete transition into 6 theme-based Small Learning Communities, grades 9-12, and 
Phoenix Academy, a community for over-age, under credited students. The themes are in alignment with the 16 career clusters as defined by 
the U.S. Department of Labor. In addition, the small learning communities foster a more personalized learning experience for the students, a 
reduction of student anonymity, and the improvement in a collaborative environment for all stakeholders. The school offers an extensive 
array of fine arts, business, theme-based, and subject area electives, including but not limited to Advanced Guitar, Ceramics, Piano, 
Advanced Fashion, Computer Forensics, Web Animation, Musical Theatre, Mock Trail, Criminal Law, Intermediate TV/Radio, Calculus, 
and Journalism. The Advanced Placement courses offered to our students include English Literature, Calculus AB, Calculus BC, Biology, 
Environmental Science, World History, US History, and Spanish Literature. When AP Italian was no longer by the College Board, LHS 
provides a college credit-bearing Italian course sponsored by the University at Albany.  
 
Lehman is a large high school with a long history in New York City, With the new reform efforts that began in September 2010 as 
described, the  implementation of the Transformation Model is the right ‘fit: for this school.  It will bring strategies and interventions that 
will complement the new efforts being implemented this year in the 16 career clusters.  As we considered possible options for the future of 
Lehman DOE analyzed past strategic improvement efforts at the school to help us identify what has been working and what has not. This 
information guided our thinking about how best to support students and the community going forward.  The school improvement efforts that 
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were immediately being put into effect were those that responded to critical findings that were indicated in the recent Joint Intervention 
Team (JIT) report, the result of a four day comprehensive visit to the school.   
 
Based on major findings, key areas that the school will focus on using the framework of the Transformation model are: 
 
• On-going Professional Development:  Increase literacy, raise student achievement for all students, including Students with Disabilities 

and English Language Learners, in ELA, Mathematics, Social Studies, and Science, the school will implement a robust professional 
development program for the entire staff on 1) balanced literacy, 2) differentiated instruction, 3) collaborative learning, 4) integration of 
writing in all subject areas, and 5) academic rigor in across the content areas.  The professional development programs will include 
workshops, modeling, and mentoring, and it will be facilitated by Aussie, HSTW, and Brienza. 
 

• Instructional Program:  Accelerate learning; differentiate instruction; enhance classroom instruction with technology-based supports, 
student-centered and/or project-based lessons; improve language acquisition; and provide opportunities for credit recovery, Lehman 
High School will implement research-based instructional programs in ELA and Math. 

 
• Increase Graduation Rate:  Increase graduation rate for current and future cohorts, the school will provide programs with differentiated 

supports to improve student achievement.  Programs will include a Senior Academy for all seniors at-risk for not graduating on time, a 
P.M. school program for under-credited, over-age students with socio-emotional behavioral needs, web-based credit recovery, a 
Saturday program, and a Bridge Program to help transition middle school students into a high school setting.  
 

• School Tone and Climate: Improve school tone and climate by developing an environment with positive behavioral support that are 
conducive to a positive learning and will meet the students socio-emotional health needs, the school will have the Partnership for 
Children on-site to provide differentiated supports for students and their families.  Advisory periods will be a critical aspect in building 
relationships between students, teachers, and other staff members.  Life Space Crisis Intervention professional development will be 
offered for staff. 
 

• Technology:  Utilize web-/research-based instructional programs, to provide effective differentiated instruction, to administer and 
analyze formative and summative assessments, to use student data to drive instruction and professional development opportunities, and 
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to create a 21st century student-centered classroom, technology will be instrumental in transforming the school to be vertically aligned 
from one grade to another while addressing NY State and Common Core State Standards. 

 
 
The DOE will work closely with Lehman staff under the Transformation model to ensure that students get the support they need—this year 
and in the future. In the immediate term, we will build on past efforts to support the school, including; helping the school better support its 
highest-need students, including English language learners, special education students, and students who are performing below grade-level; 
working to identify areas where teacher training is needed and assisting the school in meeting those needs; helping to create and enhance 
relationships with community partners.  
 

APPENDIX B: TRANSFORMATION MODEL 
 
 
In the chart below, provide a description of the LEA plan for implementation of the model at the school.   
Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align with 
budget narrative and budget 
provided for grant) 

Required Activities: Developing and increasing teacher and school leader effectiveness 

Replace the principal who led 
the school prior to 
commencement of the 
transformation model 

Herbert H. Lehman HS’s current principal has 
been the leader of the school for less than two 
years.  She was identified to lead the school 
based on she experience and his clear focus 
on improving student outcomes.  Therefore 
there is no plan to replace the principal as part 
of the school’s implementation of the 
Transformation model. 

During winter and spring 2011, the 
principal and the school leadership 
team began working on a school 
improvement plan. The plan used 
the framework of the Turnaround 
and Transformation models to 
articulate specific strategies to 
strengthen staff development and 

No cost to grant 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align with 
budget narrative and budget 
provided for grant) 

 build operational, instructional, 
and student support structures to 
enhance efforts begun at the school 
since the principal took the helm.  
The school also worked with its 
network leader to formalize the 
improvement plan. This plan is 
now part of the school’s 
application for SIG funding.     
 

Use rigorous, transparent, and 
equitable evaluation systems 
for teachers and principals 
that-- 
(1)  Take into account data on 
student growth (as defined in 
this notice) as a significant 
factor as well as other factors 
such as multiple observation-
based assessments of 
performance and ongoing 
collections of professional 
practice reflective of student 
achievement and increased 

The school will participate in the NYCDOE 
Teacher Effectiveness Program, which is 
being implemented to inform preparation for 
the roll-out of a comprehensive teacher 
evaluation and development system as 
required by Education Law 3012-c, pending 
collective bargaining. The program will 
include: 
• Use of a rubric for effective teaching 

(based on The Framework for Teaching 
by Charlotte Danielson) and a process for 
multiple teacher observations by principal 
and/or designee 

• Use of four rating categories – Highly 

The principal and core teacher 
evaluators will participate in a 
year-long series of training 
workshops beginning in fall 2011. 
School-wide implementation of the 
evaluation system will also start in 
the 2011-2012 school year and 
continue throughout the three 
years of the grant (2011-2014).   
 
The principal evaluation system 
will continue in 2011-2012.  In 
summer 2012, NYCDOE will 
begin training for principals on the 

Please refer to the NYCDOE 
Central/LEA timeline (Section 
B. 3.) for city-wide cost related 
to this activity for this school, 
including: 
 
Talent Coach to support the 
implementation of the Teacher 
Effectiveness System  
Central coordination (training 
curriculum development, 
trainers, staff) 
Per session for staff attending 
trainings 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align with 
budget narrative and budget 
provided for grant) 

high school graduations rates; 
and 
(2)  Are designed and 
developed with teacher and 
principal involvement; 
Note:  LEAs can demonstrate 
commitment through 
developing teacher evaluations 
that are based on a significant 
percentage of student growth 
in achievement..  “Significant” 
will be defined pursuant to 
NY’s Round 1 and, if 
submitted, Round 2 Race to the 
Top applications. 
 

Effective, Effective, Developing, 
Ineffective  

• Use of student growth data as a 
significant factor in the rating 

 
Teachers will receive HEDI ratings on or 
before the last day of school. For the 2011-12 
school year, the last day of school is June 27, 
2012. 
 
For the Teacher Effectiveness training, each 
Transformation and Restart school will send 
their principal, two assistant principals/teacher 
evaluators and 1 teacher to the training. An 
estimated total of 132 attendees (4 staff 
members per school from 33 
Transformation/Restart schools) will 
participate in the trainings throughout the 
year.  They, in turn, will lead the turn-key 
training at their schools for other teacher 
evaluators and staff to begin practicing and 
eventually implementing the evaluation 
program. 
 

new performance review system to 
be implemented for 2012-2013 and 
beyond that will align with the 
provisions of 3012-c. 
 
 

Training materials 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align with 
budget narrative and budget 
provided for grant) 

High school principals of Transformation and 
Restart schools will be evaluated using 
NYCDOE’s Principal Performance Review 
(PPR) evaluation system. This system, 
currently in place across all public schools in 
New York City, incorporates data on student 
growth as a significant factor in the 
principal’s annual rating and thus, meets 
SED’s requirements for principal evaluation 
in Transformation and Restart schools.  
 
Subject to an agreement with the Council of 
School Supervisors and Administrators (CSA) 
all Transformation and Restart principals will 
be evaluated using a new system that meets 
3012-c requirements in the 2012-2013 school 
year. 
 

Identify and reward school 
leaders, teachers, and other 
staff who, in implementing this 
model, have increased student 
achievement and high school 
graduation rates and identify 

The Master and Turnaround Teacher Program 
will allow schools to identify high-performing 
educators for advanced roles as model 
educators or instructional leaders to drive 
instructional improvement.  Master and 
Turnaround Teachers will have increased 

Screening of eligible candidates 
will occur in early-mid August 
2011.  The principal, in 
collaboration with the school’s 
supporting partner organizations as 
appropriate, will be able to 

Cost related to Master and 
Turnaround Teacher hiring 
included in school plan.  
 
Please refer to the District level 
timeline/cost factors for costs 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align with 
budget narrative and budget 
provided for grant) 

and remove those who, after 
ample opportunities have been 
provided for them to improve 
their professional practice, 
have not done so.  
 

responsibilities and will earn additional 
compensation over their current annual salary 
for a period of up to two years , contingent on 
remaining in this and maintaining a rating of 
“highly effective” under the Teacher 
Effectiveness system.  Under the UFT-
NYCDOE Transformation and Restart 
Memorandum of Agreement, Master and 
Turnaround Teachers may work at schools 
implementing the Restart or Transformation 
SIG models. Principals in these schools will 
determine the number of Master and 
Turnaround teachers needed for their school’s 
specific improvement plans. This 
determination is not affected by whether the 
school is implementing the Transformation or 
Restart model. 
 
Currently, the only opportunities to reward 
successful teachers based on performance are 
the Master Teacher and Turnaround Teacher 
positions. NYCDOE suspended its school-
wide performance bonus program in January 
2011. A RAND study concluded that the 

interview and recruit candidates 
during late August.  Hired Master 
and Turnaround Teachers will be 
in place at the school by 
September 2011.  Pending 
agreement with the union, the 
hiring process will repeat in spring 
of each year of the SIG-funded 
model so that the school may 
encourage internal candidates to 
apply and/or hire 
Master/Turnaround Teachers as 
needed. 
 
The school staff will begin training 
under the new teacher evaluation 
system by late September 2011, 
with ongoing training each month.  
The school will have a Talent 
Coach to provide ongoing 
implementation support at the 
school and also be able to consult 
with the Teacher Performance 
Unit, as needed, for additional 

related to Teacher 
Effectiveness System (no cost 
to school’s allocation of funds) 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align with 
budget narrative and budget 
provided for grant) 

financial incentives provided to teachers in 
the program had no affect on student 
achievement. 
 
The teacher evaluation process will enable the 
school leadership team to have collaborative 
discussions on teachers’ professional practices 
and implement a plan of action for those 
requiring improvement or are not developing 
despite opportunities to do so.  Teachers 
identified as developing or ineffective would 
receive a Teacher Improvement Plan aimed at 
supporting their professional growth. The 
principal or teacher evaluator will document 
the steps taken to provide such teachers with 
reasonable accommodations and resources to 
develop their practice before any disciplinary 
action against a teacher can be taken.  As 
needed, the principal will have access to the 
Teacher Performance Unit from NYCDOE, 
which guides schools on the process and make 
a determination, on a case by case basis 
whether to commence the 3020-a process and 
provide counsel to school officials in 

guidance. 
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Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align with 
budget narrative and budget 
provided for grant) 

connection with the preparation and litigation 
of 3020-a disciplinary charges. 
 
The Teacher Performance Unit (“TPU”) is a 
unit in NYCDOE comprised of experienced 
attorneys who will litigate incompetence cases 
against ineffective tenured pedagogues. 
TPU’s goal is to help improve teacher quality 
in schools by bringing and litigating these 
cases in a thorough, expeditious and effective 
manner.  
 
In partnership with the consultants of the 
Labor Support Unit (“LSU”), TPU will offer 
high quality and responsive support to 
principals, and other school officials in 
connection with cases involving previously 
identified tenured teachers in need of support 
and remediation. This support will include, 
among other things, providing these 
ineffective tenured teachers with quality 
professional development. 
 
Additionally, TPU in consultation with the 
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Transformation  Model 
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accomplished by LEA 

Describe when the action will 
occur during the grant 
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period), and why at that time 

Description of costs 
associated with the action 
(description should align with 
budget narrative and budget 
provided for grant) 

principal will make a determination, on a case 
by case basis whether to commence the 3020-
a process. Thereafter, TPU and LSU will 
continue to provide counsel to the principal 
and other school officials in connection with 
the preparation and litigation of 3020-a 
disciplinary charges. 
 

Provide staff ongoing, high-
quality, job-embedded 
professional development. 

 

 

Who:  All faculty in the small learning 
community common planning 
Service:  AUSSIE (Australian United States 
Services In Education)  
Purpose:   To increase literacy and raise 
student achievement in ELA, math, social 
studies and science, we will implement a 
robust professional development program for 
the entire staff on 1) balanced literacy, 2) 
differentiated instruction, 3) collaborative 
learning and 4) integrating writing in all 
subject areas.  The professional development 
program for the school will include 
workshops, modeling and mentoring. 
 
Who:  All faculty in the small learning 

Years 1:  2 Coaches 3 x/week for 
30 weeks 
Year 2:   2 Coaches 2 x/week for 
30 weeks 

Years 1-2: $345,000 
 
Yr 1: $207,000 
Yr 2: $138,000 
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Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align with 
budget narrative and budget 
provided for grant) 

community common planning (120 teachers) 
Years 1:  2 Coaches 3 x/week for 30 weeks 
AUSSIE:   Increase literacy and raise student 
achievement in ELA, math, social studies and 
science, the school will implement a robust 
professional development program for the 
entire staff on 1) balanced literacy, 2) 
differentiated instruction, 3) collaborative 
learning and 4) integrating writing in all 
subject areas.  The professional development 
program for the school will include 
workshops, modeling and mentoring. 
After completing the needs assessment, 
monthly topics will include:  
-balanced literacy; engaging students through 
the use of age appropriate activities to ensure 
consistency in teaching and learning 
approaches; integrating literacy throughout 
the content areas 
- development of short-term and data-driven 
goals & instructional strategies. 
-adapting curriculum to build student 
knowledge 
-differentiated instruction 
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accomplished by LEA 

Describe when the action will 
occur during the grant 
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during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align with 
budget narrative and budget 
provided for grant) 

-cooperative learning; 
-understanding the CCLS and aligning it the 
curriculum to the standards 
-authentic assessments 
-organizing information through charts, 
graphs, visuals 
- coaches will provide P.D. and team with 
teachers in the classroom to assist the teachers 
with the implementation of the  instructional 
strategies 
 
 

 Who: 2 mathematics teachers, 1 master 
teacher and AP Mathematics 
What:  HSTW pre-conference P-9: Using a 
Six-Step Process to Develop a Plan for 
Improving Mathematics Achievement in Your 
School 

July 18-19, 2011 
HSTW pre-conference workshop 

 Year 1 only: $6,200 

 Who:  All mathematics teachers (9-12)  
Service:  High Schools that Work 
Purpose:  On-going professional 
development, modeling best practices, 
coaching, and mentoring. 
Who:  All mathematics teachers (35 teachers; 

Years 1:  2 Coaches 3 x/week for 
20 weeks 
Year 2:   2 Coaches 2 x/week for 
30 weeks 

Years 1-2: $330,000 
 
Yr 1: $180,000 
Yr 2: $150,000 
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period), and why at that time 

Description of costs 
associated with the action 
(description should align with 
budget narrative and budget 
provided for grant) 

grades; 9-12)  
Year 1:  2 Coaches 3 x/week for 20 weeks 
High Schools that Work to provide on-going 
professional development, modeling best 
practices, coaching, and mentoring. 
After performing a needs assessment, in 
conjunction with the AP Math, coaches will 
provide P.D. on practices to move from a 
traditional learning environment into a more 
collaborative learning environment that 
includes differentiated and projects-based 
instruction, including the appropriate use of 
technology in the classroom. Coaches will 
team with teachers 
 

 Who: AP Guidance and a team of 4 
counselors 
What:   Attend the HSTW pre-conference on 
Effective Guidance Practices 

July 18-19, 2011 
HSTW pre-conference workshop 

 Year 1 only: $3,875 

Implement such strategies as 
financial incentives, increased 
opportunities for promotion 
and career growth, and more 
flexible work conditions that 

4 Master Teachers in All core areas (English, 
Math, Science, Social Studies) 
 
The Master and Turnaround Teacher program 
is the most recently negotiated teacher 

Slated to select candidate in 
August 2011; selected teacher will 
begin in September 2011. School 
will revisit other potential 
Master/Turnaround hiring needs 

Years 1-3: $288,000 
 
Avg $24,000 per year for 
increased pay for $96,000/year 
 (Calculated at Avg Full 
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Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align with 
budget narrative and budget 
provided for grant) 

are designed to recruit, place, 
and retain staff with the skills 
necessary to meet the needs of 
the students in a transformation 
school 

incentive program by NYCDOE and UFT.  
The program was developed specifically for 
schools undergoing the Transformation model 
to give professional advancement and 
instructional leadership opportunities to 
highly effective teachers working in these 
schools or interested in transferring to work 
and support the improvement efforts.  In July 
2011, an agreement was reached to expand 
this program to schools undergoing the 
Restart model as well.  
 
Other opportunities for professional 
advancement for teachers at different stages 
of their career include the Lead Teacher 
program and the Teachers of Tomorrow. The 
Lead Teacher position is a long-running 
initiative within the New York City 
Department of Education. Lead Teachers 
spend half of their time in the classroom and 
the remaining half providing professional 
development to other teachers in the school. 
The Lead Teacher’s classroom serves as a lab 
for utilizing best teaching practices and for 

each school year and participate in 
the hiring, scheduled for April-
June each year. 

Salary:  $80,000 + 30% 
increased pay + fringe= 
$139,682) 
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Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align with 
budget narrative and budget 
provided for grant) 

demonstrating new pedagogical strategies and 
curriculum. This role includes several steps; 
pre-planning discussion with other teachers, 
demonstration of lessons, and debriefing. 
Teachers will have an opportunity to apply to 
become a Lead Teacher in the 2012-13 school 
year. The school will also have an opportunity 
to recruit and hire Lead Teachers from outside 
their school in the spring of 2012. Selection 
for Lead Teachers happens in a two-stage 
collaborative process with a central committee 
comprised of UFT and NYCDOE 
representatives. Lead Teachers receive an 
additional $10,710 in annual compensation as 
outlined in the UFT collective bargaining 
agreement. 
 
The Teachers of Tomorrow (TOT) program is 
designed to recruit and sustain well-prepared, 
highly motivated certified classroom teachers 
who serve in schools which have been 
designated as high-need and/or persistently 
low achieving. The TOT incentive program 
provides tax-free grants to teachers who teach 
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occur during the grant 
period(include actions taken 
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Description of costs 
associated with the action 
(description should align with 
budget narrative and budget 
provided for grant) 

in these schools. Eligible teachers can qualify 
for awards of up to $3,400 annually for a 
maximum of four (4) years. Teachers must be 
a newly hired (no prior employment as a 
teacher with NYC public schools prior to the 
2011-12 school year) certified classroom 
teacher and hold transitional, provisional, 
conditional initial, initial, professional or 
permanent NYS certification in the area for 
which they are teaching. Participants in 
programs where the DOE provides financial 
assistance in obtaining certification, including 
the Success Via Apprenticeship program, the 
scholarship program and some alternative 
certification and teacher residency programs, 
are not eligible to participate in the Teachers 
of Tomorrow recruitment incentive program. 
 

Permissible Activities: Developing and increasing teacher and school leader effectiveness 

Instituting a system for 
measuring changes in 
instructional practices resulting 
from professional 

Brienza Academic Advantage:  
To deliver workshops to all supervisory staff 
on the Charlotte Danielson model of teacher 
evaluation so as to measure changes in 
instructional practices and to provide a 

Year 1  
Year 1, monthly 
Brienza Academic Advantage: 
Deliver workshops to all 
supervisory staff on the Charlotte 

Year 1 only: $8,100  
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Description of costs 
associated with the action 
(description should align with 
budget narrative and budget 
provided for grant) 

development. 

 

consistent focus for teacher evaluation and 
instructional practices. 
 
 

Danielson model of teacher 
evaluation so as to measure 
changes in instructional practices 
and to provide a consistent focus 
for teacher evaluation and 
instructional practices. 
Topics: 
-Rubric 
-Planning and Preparation 
- Classroom Environment 
-Instruction 
-Professional Responsibilities 
- Feedback  for the teachers 
 
Who:  Teachers, counselors, 
support staff, and school 
administration; monthly PDs 
Brienza:  Conduct a review of 
materials and practices by all 
teachers who have mainstreamed 
ELL and special education students 
in their class and to provide 
professional development as 
related to special education and 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  
 

174 
 

Action Required By 
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Description of how the action will be 
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Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align with 
budget narrative and budget 
provided for grant) 

English language learners and meet 
the needs of SIFE and Long-term 
ELLs mainstreamed into all classes 
across Lehman High School’s 
diverse curricula.    Monthly topics 
will include: 
-unpack CCSS & curriculum 
mapping 
-PD on incorporating standards in 
lesson plans 
-coaching individual teachers 
-PD on differentiated instruction 
for ELLS and SWD 
 

Pearson Teacher Compass 
Teacher Compass is a customizable online 
teacher evaluation and coaching system 
developed in collaboration with Johns 
Hopkins University. Teacher Compass will 
used to 1) collect and analyze teacher 
observation data with accuracy, ease, and 
efficiency 2) improve feedback on teacher 
performance 3)create personalized 
professional development plans that increase 

  Years 1-3: $31,500 
 
License per year: $10,500  
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associated with the action 
(description should align with 
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provided for grant) 

teaching effectiveness. 
Required Activities:  Comprehensive instructional reform strategies 

Use data to identify and 
implement an instructional 
program that is research-based 
and vertically aligned from one 
grade to the next as well as 
aligned with State academic 
standards. 

Who:  All students 
Instructional Program:  Achieve 3000 
Purpose:  This web based instructional 
program provides individualized reading and 
writing instruction and is proven to accelerate 
reading comprehension, fluency, writing 
proficiency, vocabulary development and 
high-stakes test scores. 

Years 1-3 
 
Implementation of Achieve3000 
program 

Years 1-3: $80,820 
 
375 student licenses, 18 
teacher licenses, and 375 
parent licenses = $26,940/year 

 Who: All Students 
Instructional Program: Write To Learn 
Purpose: This instructional program will 
provide individualized online writing practice 
by providing students with multiple attempts 
to practice, revise, and refine writing skills 
coupled with immediate feedback, across the 
curriculum in science, social studies and 
language arts.  Students receive feedback on 
content, grammar and mechanics. Program 
has extensive ELL and Special Education 
supports including native language and read 
aloud features. Administrators and teachers 
receive aggregate and individual students’ 

Years 1-3 
 
Implementation of Write To Learn 
online program 

Years 1-3: $58,500 
 
$195.00 x 100 Licenses = 
$19,500/year 
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associated with the action 
(description should align with 
budget narrative and budget 
provided for grant) 

achievement data which will help to drive 
instruction and support student achievement. 

 Who: All Students 
Instructional Program: Nova Net 
Purpose: This instructional program is 
research-based, has a rigorous content, and 
vertically and state aligned.  This program 
promotes the continuous use of student data to 
differentiate instruction and meet individual 
student needs. 
Program provides remediation of basic skills, 
credit recovery, credit accrual, test preparation 
and re-engagement opportunities to increase 
graduation rates.   

Years 1-3 
 
Implementation of NovaNet 
program 

Years 1-3: $42,000 
 
$700.00 x 20 Licenses = 
$14,000/year  

 Who: ELL Students All GradesInstructional 
Program: Ellis AcademicPurpose:  This online 
instructional program will assist students in 
acquiring academic and colloquial English 
language skills and comprehension. Content 
includes ESL strategies, immediate feedback, 
and correlation to state or TESOL standards. 

 Years 1-3Implementation of Ellis  
Academic online program  

Years 1-3: $28,440 
 
$395.00 x 24 Licenses = 
$9,480/year 

 Who: Incoming Grade 9 Bridge Students 
Instructional Program: Nova Net Bridge 
Purpose: Will screen students in transition 

 Years 1-3 
 
To be implemented as part of 

Years 1-3: $16,200 
 
$225.00 x 24 Licenses = 
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associated with the action 
(description should align with 
budget narrative and budget 
provided for grant) 

from middle to high school.  Early 
identification of adolescent learners struggling 
to make academic progress is crucial, in 
particular because research shows that more 
students fail ninth grade than any other grade.  
This program will be tailored for each learner.  
This program promotes the continuous use of 
student data to differentiate instruction and 
meet individual student needs.  Teachers will 
analyze detailed reports geared to a successful 
implementation. 

Summer Bridge Transition 
program and continue in Fall 2011 
through implementation years 1-3. 
  

$5,400/year 
  

 Who: Incoming Grade 9 Students 
Instructional Program: My Math Lab 
Purpose: This instructional program will 
provide online Mathematics practice and 
assessments for students in transition from 
middle school to high school.  Concepts and 
review activities will be provided that are 
appropriate for each learner, based on his/her 
responses.  Teachers will analyze detailed 
reports geared to a successful implementation. 

 Years 1-3 
 
Implementation of My Math Lab 
online program 
  

Years 1-3: $69,300 
 
$154.00 x 150 Licenses = 
$23,100/year 

 Promote the continuous use of 
student data (such as from 
formative, interim, and 

Who:  All incoming ninth grade students 
What:  Administer The Scantron Educational 
Performance test, Interest Inventories, 

   No additional cost- Already 
addressed in previous segments 
of the implementation plan  
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provided for grant) 

summative assessments) to 
inform and differentiate 
instruction in order to meet the 
academic needs of individual 
students. 

 

Learning Styles Inventories and a Vocational 
Interest Screen to all incoming freshmen.  
Purpose:  To promote the continuous use of 
student data to inform and differentiate 
instruction.  This student data will be used to 
drive instruction using standardized test data; 
teacher developed formative and summative 
assessments, and student work to differentiate 
instruction to meet individual instructional 
needs.   

 Utilize instructional programs such as 
Achieve3000, NovaNet, MathLab and Ellis to 
provide students with differentiated 
instruction to meet the individual academic 
needs of all students. 

   No additional cost- Already 
addressed in previous segments 
of the implementation plan  

 Collect formative, interim and summative 
assessment data through instructional 
programs (Achieve3000, NovaNet, Write-to-
Learn, MathLab) and student work to drive 
instruction.  

   No additional cost- Already 
addressed in previous segments 
of the implementation plan  

 Students take periodic assessments several 
times throughout the school year to give 
teachers more information about what 
students have learned. Teachers use these 
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associated with the action 
(description should align with 
budget narrative and budget 
provided for grant) 

assessments—along with other school work 
and what they see in class—to learn where 
students need more help and plan targeted 
instruction. The New York City DOE does 
not use Periodic Assessment results to grade 
children or schools.  

 
DOE offers several assessment options for 
English and math in all grades; principals will 
choose the combination of Periodic 
Assessments that meets their needs or design 
their own combination of assessments.  
1. Periodic Assessments provide schools 

with up-to-date information about what 
each student knows and can do so that 
teachers can target instruction to the 
learning needs of every child.  

2. Periodic Assessments predict students' 
performance on New York State Tests so 
that teachers can help every student meet 
or exceed State Learning Standards.  

3. Periodic Assessments measure student 
learning within a grade and from grade-
to-grade to help schools keep students on 
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track for success in high school and 
beyond. 

 
Lehman HS will administer one Predictive 
assessment and one Formative assessment in 
both ELA and math for students who have not 
yet taken the corresponding Regents Exams. 
Lehman will choose from the programs listed 
below or apply for the DYO option. All 
students will also experience one Common 
Core Learning Standard-aligned literacy task 
and one Common Core Learning Standard-
aligned math task. 
 
Periodic Assessments for High Schools 

 
Predictive 
 Acuity 
 
Formative 
 Acuity (ITAs) 
 Performance Series (Computer Adaptive) 
 Teachers College Reading and Writing 

Project 
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 DRA 
 Fountas & Pinnell 
 
Supplemental 
 ELL Assessment 
 Performance Series (for special 

populations) 
 

Acuity 
The Acuity system (by CTB/McGraw-Hill) 
includes Predictive, Instructionally Targeted, 
and Item Bank Assessments in ELA and math 
for grades 3−11. 
 
 Predictive Assessments simulate New 

York State Tests and Regents Exams and 
measure student growth. These 
assessments meet Periodic Assessment 
Predictive assessment requirements.  

 Instructionally Targeted Assessments 
(ITAs) were designed with New York City 
educators to measure skills commonly 
taught within a specific instructional 
period. These assessments meet New York 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
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during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align with 
budget narrative and budget 
provided for grant) 

City Formative assessment requirements.  
 Customized Instructionally Targeted 

Assessments (CITAs) allow educators to 
meet New York City formative assessment 
requirements. 

 
Performance Series 
 
Scantron’s Performance Series assessments 
are available online to PLA schools and 
public school in New York City. They can be 
used to meet Formative assessment 
requirements in ELA and math for students in 
grades 3−11, or as a supplement to a school's 
other Periodic Assessments. 

Performance Series assessments, which can 
only be taken online, analyze each student’s 
responses as the assessment is being taken and 
adapt the difficulty of the following questions 
to zero in on the student's current instructional 
level. This computer-adaptive assessment 
format is especially helpful for addressing the 
needs of students who are performing two or 
more years below or above grade level, 
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Describe when the action will 
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Description of costs 
associated with the action 
(description should align with 
budget narrative and budget 
provided for grant) 

including special education and gifted and 
talented students. Performance Series' 
individualized student score reports and 
“suggested learning objectives” also make it a 
useful diagnostic assessment at the beginning 
of the school year.  
 
• Achieve3000: Program identifies student 

reading levels; provides differentiated 
instruction and reading materials; student 
progress is monitored through daily 
assessment; student progress is available 
to the teachers and the students.  The 
students will be able to access the 
programs before, during, and after school, 
including Saturdays. 

• Write to Learn: Students writing samples 
will be analyzed and evaluated; 
immediate feedback will be provided; 
data accessible to teachers and 
administrators; 

• Nova Net: NovaNet provides students 
with web-based instruction that is 
rigorous and aligned with the standards; 
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associated with the action 
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provided for grant) 

students move to the next level when they 
attain master;  It provides varied services, 
including remediation, credit recovery, 
and test preparation. 

• Ellis Academic: This is an online 
instructional support program that 
provides students with immediate 
feedback. 

 
Permissible Activities:  Comprehensive instructional reform strategies 

Who:  ELA teachers 
What:  Curriculum mapping and review 
Purpose:  To build upon current curriculum 
development work with writing units aligned 
with Common Core Standards by creating 
performance assessments for each unit.  In 
addition, detail the units with strategies for 
ELL and Special Needs students;  strengthen 
the data team process by looking at student 
work and learning researched base strategies 

  Year 1 only: $1,796 
 
3 teachers x 12 hrs  

 Conducting periodic reviews 
to ensure that the curriculum is 
being implemented with 
fidelity, is having the intended 
impact on student 
achievement, and is modified 
if ineffective. 

 

Who:  All subject area teachers.What:  Core 
Content Standards curriculum mapping and 
peer review 

  Years 1-3: $10,177 
 
Year 1- 8 trs x 2 hrs x 13 
sessions = $5,388  
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Description of how the action will be 
accomplished by LEA 

Describe when the action will 
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associated with the action 
(description should align with 
budget narrative and budget 
provided for grant) 
Year 2 - 4 trs. X 2 hrs x 4 
sessions =$1,596 
Year 3 - 4 trs x 2 hrs x 8 
sessions =$3,193 

 Implementing  a schoolwide 
“response-to-intervention” 
model 

The Office of Positive Behavior Support will 
build skills and capacity of school-based 
leadership teams through training, coaching 
and technical assistance.  The school will 
develop and implement a three-tiered 
Response to Intervention system of support 
and a problem-solving process to enhance the 
capacity of schools to effectively educate all 
students. 

   No additional cost.  

 Who:  Teachers, counselors, support staff, 
and school administration  
Service:  Brienza 
Purpose:  To conduct a review of materials 
and practices by all teachers who have 
mainstreamed ELL and special education 
students in their class and to provide 
professional development as related to special 
education and English language learners and 
meet the needs of SIFE and Long-term ELLs 
mainstreamed into all classes across Lehman 

 Year 1 only: $37,434 
 
on-going professional 
development workshops for  
40 teachers 20 hours at $49.89 
= $37,434, and  
 
contracted vendor for 30 hours 
at $250 per  
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provided for grant) 

High School’s diverse curricula.     

 Who:  Integrated co-teacher teams  
What:  Professional development will focus 
on behavioral interventions, differentiated 
instruction, cooperative learning strategies, 
using data and the IEPs to drive instruction, 
and increase academic rigor.  
Purpose:  To develop lesson plans and 
curricula that is differentiated and informed 
by student data, academically rigorous, meets 
the Common Core State Standards and will 
move students to their least restrictive 
environment.    

 Years 1-3: $29,934  
 
Per session for 20 teachers x 10 
hrs. for $9,978/year  

 Using and integrating 
technology-based supports and 
interventions as part of the 
instructional program. 

 

To increase and upgrade technology 
equipment in the classroom to enhance 
instruction, create engaging student-centered 
learning environments and to utilize the 
following instructional programs (NovaNet, 
Achive3000, Write to Learn, My Math Lab, 
Ellis Academic) 
-Promethean ActivBoards (80 @ $4425) 
-32 unit ActivExpressions Remote Set  
(20@$2444.05) 
-6-pack iMac lab (80@ $5609.52) 

  Years 1-3: $890,283 
 
Yr 1: $356,113 
Yr 2: $267,085 
Yr 3: $267,085 
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-Datamation Security devices for iMacs 
(480@$161) 

Who:  For new Advanced Placement teachers 
What:  College Board AP Summer Institute 
Purpose:  To attend professional 
development to attain certification to teach 
Advanced Placement course. 

Year 1  
Year 1 only: $5,000 
Course fee for Summer 
Institute:  4 teachers @ $1250  

In secondary schools-
Increasing  rigor by offering 
opportunities for students to 
enroll in advanced coursework 
(such as Advanced Placement; 
International Baccalaureate; or 
science, technology, 
engineering, and mathematics 
courses, especially those that 
incorporate rigorous and 
relevant project-, inquiry-, or 
design-based contextual 
learning opportunities), early-
college high schools, dual 
enrollment programs, or 
thematic learning academies 
that prepare students for 
college and careers, including 
by providing appropriate 
supports designed to ensure 
that low-achieving students 

Who:  All 11th and 12th grades students 
What: The University in the High School 
Program at the University at Albany 
Purpose:  Provide students with the academic 
challenges of college-level curriculum during 
their final year(s) of high school. As a 
“bridging” experience to college, UHS 
courses can help students begin to develop the 
skills and experience necessary for academic 
success in higher education.  

Years 1, 2, 3 Years 1-3: $10,500 
 
Student Activity Fee:  50 
students @ $70 = $3,500/year 
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can take advantage of these 
programs and coursework; 

 In secondary schools-- 
Improving student transition 
from middle to high school 
through summer transition 
programs or freshman 
academies 

Who:  All incoming ninth graders 
What:  Summer Bridge Transition Program 
Purpose:  Improve student transition from 
middle to high school. 

Summer Years 1, 2, 3 Years 1-3: $119,736 
 
Per session for 8 teachers x  4 
days x 5 hours x 5 wks (800 
hrs) for $39,912/year  

Who:  All seniors at-risk of not graduating 
on-time 
What:  Implement a Senior Academy 
Purpose:  Increase graduation rates through 
the creation of a Senior Academy that will 
target students who are under-credited.  
Students will receive increased learning time 
for remediation and credit recovery.  

Years 1, 2, 3 Years 1-3: $247,500 
 
Per session for Extended day 
time $82,500/year 

In secondary schools- 
Increasing graduation rates 
through, for example, credit-
recovery programs, re-
engagement strategies, smaller 
learning communities, 
competency-based instruction 
and performance-based 
assessments, and acceleration 
of basic reading and 
mathematics skills. 

Who:  All students who need credit recovery 
What:  NovaNet- This program provides 
remediation of basic skills, credit recovery, 
credit accrual, test preparation and re-
engagement opportunities to increase 
graduation rates.  

Years 1, 2, 3 Years 1-3: $47,895 
 
Per session for 2 hs/ day x 5 
days/week x 32 weeks for 
$15,965/year 
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Purpose:  To implement an after school credit 
recovery program. 
Achieve 3000:  This web based instructional 
program is proven to accelerate reading 
comprehension. 

Years 1, 2, 3  No additional cost- Already 
addressed in previous segments 
of the implementation plan  

My Math Lab:  This web based instructional 
program accelerates basic math skills. 

Years 1, 2, 3  No additional cost- Already 
addressed in previous segments 
of the implementation plan  

In secondary schools-- 
Establishing  early-warning 
systems to identify students 
who may be at risk of failing to 
achieve to high standards or 
graduate 

Who:  All seniors at-risk of not graduating on-
time 
What:  Implement a Senior Academy:   
Purpose:  Student progress will be closely 
monitored for early identification of students 
who are at risk of not graduating and targeted 
services will be provided. 

 No additional cost- Already 
addressed in previous segments 
of the implementation plan 

Required Activities:  Increasing learning time and creating community-oriented schools 

 Establish schedules and 
strategies to provide increased 
learning time 

Who:  All students 
What:  PM School Program 
Purpose:  To provide increased learning time 
for over-age under-credited students.  
Students in this program will receive 
additional instructional support, credit 
recovery opportunities, counseling and 
advisement. 

Years 1, 2, 3 Years 1-3: $478,944 
 
Per session for 4 teachers x 4 
hrs/day x 5 days x 40 weeks = 
3200 hrs per session at 
$159,648/year 
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 Who:  All students 
What: Saturday School Program 
Purpose:  To provide increased learning time 
for all students in core academic subjects. 

Years 1:  400 hours: 
Year 2:  275 Hours 
 

Years 1-2: $33,676 
 
Year 1: 5 trs x 2 hrs x 40 
Saturdays for $19,956 
Year 2: 5 trs. X 2 hrs x 28 
Saturdays for $13,720  

 Who: Long-term ELLs and SIFE students 
What: After-school and Saturday classes 
Purpose:   Intensive academic intervention 
services 

Years 1, 2, 3 Years 1-3: $30,534 
 
After-school Program 
1 Trs. X 3 Day X 32 wks. X 
1.5 Hrs. X $49.98 = 
$7,197.12/year 
 
Saturday Academy 
1 Tr. X 1 Day X 20 wks. X 3 
Hrs. X $49.98 = $3748.50/year 

 Who:  All students (9-12)What:  Outdoor 
Education Program Purpose:  Expand the 
Outdoor Education Program for afterschool 
credit recovery and to provide increased 
learning time during the day.  We will 
increase learning time during the school day 
by offering physical education class to 
students who are under-credited.  This will 

Years 1, 2, 3 Years 1-3: $24,967 
 
Year 1 only: 
40 bikes @ $200 = $8,000 
40 helmets @ 50 = $2000 
 
Yrs 1-3 After-school Program 
$4,989/year: 
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allow these students time during the school 
day to do credit recovery, Regents Prep, 
tutoring or take additional classes.  

 
1 Teacher X  32 wks. X 2 Hrs. 
X $49.98 = $3192.96 
 
Saturday Program 1 Teacher x 
12 Days X 3 Hrs. X $49.98 = 
$1796.04 
 

 Who:  All 11th and 12th grades students 
What: Science Research Program The 
University in the High School Program at the 
University at Albany 
Purpose:  Provide students with the academic 
challenges of preparing an independent 
research project for presentation and 
publication. 

Years 1, 2, 3  
Years 1-3: $5,988 
Per session for  40 hours 
$1,996/yr 

 Digital Media Production Program 
To provide learning opportunities that 
incorporate project based applications of 
journalism, photography, video production 
and communications.  

Years 1, 2, 3 Years 1-3: $5,988 
Per session for 40 hours  

 To develop and implement a service learning 
program.  To prepare students for college and 
careers by experiences, internships, and credit 

Years 1, 2, 3  Years 1-3: $5,988 
Per session for 40 hours 
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opportunities through community 
engagement. 

 Provide ongoing mechanisms 
for family and community 
engagement.    

Who:  At-risk students 
Service:  Partnership with Children 
Purpose: The Partnership with Children 
(CBO) is a community based organization 
that will support efforts to increase student 
attendance and decrease the current drop-out 
rate by providing strategic forms of 
intervention: 
• Individual and group counseling  
• Academic support  
• Family involvement  
• Attendance Monitoring 
In cooperation with the APPS, this CBO will 
identify a group of approximately 200- 250 
students (all grades) who are currently 
considered to be at-risk due to their poor or 
sporadic attendance, low number of credits, 
and/or overage status. 
 
The AP PPS and the AP/Security will work 
with the Partnership for Children to ensure 
that students are receiving the services as 

 Years 1, 2, 3 Years 1-3: $550,500 
 
Program Cost $183,500/year 
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identified by this organization.  The AP PPS 
will monitor the results. 

 Who:  Over-age and under credited at-risk 
student (all grades) 
What:  To hire 2 community assistants 
Purpose:  To engage and support families of 
at-risk students through outreach, attendance 
monitoring, home visits and workshops on 
topics such as preventing at-risk behaviors 
and providing academic support in the home. 

  Years 1, 2, 3 Years 1-3: $150,000 
 
Hire 2 Community assistants 
@ $25000/year  

Permissible Activities:  Increasing learning time and creating community-oriented schools 
Parent Workshops: Partnership with 
Children will facilitate innovative parent 
workshops based on parents’/caregivers’ 
interests and needs. Workshop topics include: 
Care for the Caregiver (Stress Management), 
Positive Behavior Management, Gang and 
Bullying Prevention, Navigating through High 
Stakes Testing, and Accessing Resources for 
your Child 

 Years 1, 2, 3 Years 1-3: $45,000 
Program Cost $15,000/year 

 Partnering with parents and 
parent organizations, faith- and 
community-based 
organizations, health clinics, 
other State or local agencies, 
and others to create safe school 
environments that meet 
students’ social, emotional, 
and health needs 

The Montefiore Health Clinic provides 
comprehensive adolescent primary care 
services and Mental health services focusing 
on depression, anxiety, bereavement, crisis 

  No additional cost. 
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provided for grant) 

intervention and family issues. comprehensive 
adolescent health care including reproductive 
health care services that provide pregnancy 
testing and prenatal care; options counseling; 
family planning; screening, diagnosis and 
treatment of sexually transmitted diseases 
including HIV counseling and testing; and 
routine pap tests for sexually active girls. 

 Extending or restructuring the 
school day so as to add time 
for such strategies as advisory 
periods that build relationships 
between students, faculty, and 
other school staff. 

Advisory will be provided within the ninth 
grade SLC electives by guidance counselors. 
 

Years 1, 2, 3 No additional cost- Already 
addressed in previous segments 
of the implementation plan 

 Implementing approaches to 
improve school climate and 
discipline, such as 
implementing a system of 
positive behavioral supports or 
taking steps to eliminate 
bullying and student 
harassment 

Who:  3 teachers 
What:  5 day summer course in Restorative 
Approaches offered by the Office of School 
and Youth Development 
Purpose:  To give educators an effective 
means (restorative group conferences, family 
group decision making and peer juries) of 
helping students practice the social skills they 
have been taught, under real and significant 

  Years 1-3: $4,302 
 
Training Rate:  3 teachers x 25 
hours for $1,434/year 
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circumstances.     

 Who:  Faculty and Staff 
What: Office of School and Youth 
Development  
Purpose:  Provide on-site the professional 
development (Life Space Crisis Intervention) 
on behavioral intervention strategies.   (6 
sessions x 5 hours) 

Year 1 Year 1 only: $20,895 
Coverages for 15 teachers to 
participate in 6 all day training 
session. 
Books ($124 x 15= $3100) 
50 hours for LCSI trainer 

 Who:  Crisis Intervention Specialists  
What:  Create new comp. time position 5 for 
Crisis Intervention Specialists 
Purpose:  Each Crisis Intervention Specialist 
will work closely within each small learning 
community to provide professional 
development to teachers and intervene in 
crises that arise from student to student or 
staff to student conflict. 

Years 1, 2, 3 Years 1-3: $426,000  
Per session to mew personnel 
to support YD 5 @ .4 for 
$142,000/yr 

 The Office of Positive Behavior Support will 
provide technical assistance in positive 
behavioral interventions and supports for 
school-wide system. The school leadership 
team will use this decision making framework 
to guide the selection, integration, and 
implementation of best evidence-based 

   No additional cost- Already 
addressed in previous segments 
of the implementation plan  
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academic and behavioral practices for 
improving academic and behavior outcomes 
for all students.  

Required Activities:  Providing operational flexibility and sustained support 
Give the school sufficient 
operational flexibility (such as 
staffing, calendars/time, and 
budgeting) to implement fully 
a comprehensive approach to 
substantially improve student 
achievement outcomes and 
increase high school 
graduation rates 

Since the 2007-2008 school year, all 
NYCDOE public schools’ principals and their 
teams have had broad discretion over 
allocating resources, choosing their staffs 
(subject to hiring freeze), plan the school’s 
professional development, identify curriculum 
and make purchasing decisions, creating 
programming for their students, and manage 
their school’s schedule and operations.  
NYCDOE does not make requirements on 
how the school leader must allocate the 
School Improvement Grant funds; the 
principal has sole discretion on this, in 
alignment with any restrictions tied to the 
funding source.   
 
The school remains subject to the policies of 
the Department of Education and other 
applicable rules and regulations. Schools will 
continue to adhere to DOE student placement 

The principal is empowered to 
make decisions about operational 
needed to allow the 
implementation of the 
Transformation plan; the school 
will carry out SBO votes, as 
needed, annually. 

No additional cost to the grant 
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policies, fiscal reporting regulations, special 
education requirements, labor contracts, 
Chancellor’s Regulations, and accountability 
standards, among other things, as determined 
by the Department of Education.  
 
The principal autonomy structure remains 
intact for the school leader, who has been 
responsible for developing its plan and budget 
for Transformation with the school leadership 
team and network. 
 

Ensure that the school receives 
ongoing, intensive technical 
assistance and related support 
from the LEA, the SEA, or a 
designated external lead 
partner organization (such as a 
school turnaround organization 
or an EMO) 

The CFN (Children First Network) team is the 
primary point of contact for all support 
provided to schools by the DOE.  For PLA 
schools, this means the CFN teams will 
support and monitor the implementation of 
the SIG plans with frequent contact with the 
school leadership team as well as staff.  There 
will be on-site visits from the network team at 
least 2-3 times per month and more frequently 
as needed.  These visits may be for the 
purpose of providing professional 
development as part of the comprehensive 

Support to the school via its 
selected Children First Network is 
already in place.  Supports from 
the Central office will be provided 
from summer 2011 through June 
2014. 

Please refer to the NYCDOE 
Central/LEA timeline (Section 
B. 3.) for city-wide cost related 
to this activity for this school, 
including: 
 
• Teacher Effectiveness 

Management System 
Coach  

• Central staff 
(Division/office staff 
managing operations, 
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Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align with 
budget narrative and budget 
provided for grant) 

network support plan, or to monitor the 
implementation of the SIG plan at the school 
level.  
The Network team is staffed with 
instructional personnel who are working 
intensively with principals and teachers to 
implement and strengthen curriculum and 
teacher practices in ways that will meet the 
needs of struggling students. 
 
Additionally, the network will continue to 
help schools implement a diverse range of 
classroom-level supports during the school 
day that are targeted and specific to its needs 
and improvement plan, including individual 
instruction, small-group work, team teaching, 
 targeted and well-planned after-school 
tutoring during extended day time.  In 
addition, the network plays a key role in 
training and supporting the principal and 
teachers as they integrate the new national 
Common Core standards into school curricula 
and teaching practice, and will also be a vital 
resource with preparing the school for the 

grants, budgeting, school 
planning, community 
engagement, human 
resources) 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align with 
budget narrative and budget 
provided for grant) 

state-mandated teacher evaluation system 
beginning in 2012-13. 
 
Central DOE staff will work with the 
Networks and the Clusters to ensure that the 
PLA schools are implementing programs 
according to their approved SIG plans.  
Members of the Office of School 
Development will make periodic visits to 
PLA schools to observe program 
implementation, assess impact on student 
performance and ensure regular 
communication between schools, networks, 
clusters, central and EPOs.  This will work be 
led by the School Improvement Liaisons 
(SIL), who will oversee SIG implementation 
for approximately three to -five schools 
within a NYCDOE cluster of CFNs. The SIL 
will be tied to the same Cluster as the 
Network which provides the school’s support, 
to ensure coordination of oversight and 
technical assistance between the two. For SIG 
purposes, the SIL performs the duties of the 
School Improvement Manager (SIM). 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align with 
budget narrative and budget 
provided for grant) 

 
A Talent Coach will work with the school 
principal and administrators to support the 
roll-out and implementation of the Teacher 
Effectiveness system. The coach will be 
available to the school at least once a week; as 
needed, the Talent coach may work with the 
school or principal more, and at minimum, be 
in regular contact by phone or e-mail for 
follow-up. 

Permissible Activities:  Providing operational flexibility and sustained support 
Implementing a per-pupil 
school-based budget formula 
that is weighted based on 
student needs 

Fair Student Funding (FSF) dollars are used to 
cover basic instructional needs and are 
allocated to each school based on the number 
and need-level of students enrolled at that 
school. All money allocated through FSF can 
be used at the principals’ discretion. 

The FSF formula is already 
implemented for all NYC public 
schools. 

Local funds 

10.  If external partners will be 
used to accomplish all or any 
of the actions described-  
Recruit, screen, and select 
external providers to ensure 
their quality 

The school will identify providers of interest 
for specific services needed for its educational 
programs from a pre-qualified pool of 
contracted vendors.  The school is welcome to 
bid for those contractors with whom they seek 
to partner; they do not require approval from 
NYCDOE about the selection of partners.  

Year 1, 2 and 3 Local funds 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align with 
budget narrative and budget 
provided for grant) 

NYCDOE conducts a vetting process in 
advance to build the pool of qualified vendors 
for specific types of services.  The “Pre-
Qualified Solicitation” process entails 
prospective providers to submit a full 
proposal of its program plan, organizational 
capacity, prior experiences and outcomes, and 
pricing for specific scope of services that 
NYCDOE identifies.  Each proposal will have 
been reviewed by an evaluation committee 
and require approval by senior officials from 
the Division of Contracts and Purchasing as 
well as the Panel for Educational Policy, 
NYCDOE’s governing body, before a 
provider may be contracted for schools to 
consider as a potential partner. 
 
By carrying out the evaluation of a service 
provider and ascertaining its qualifications 
prior to its formalized contracted work with a 
school, NYCDOE allows the school to focus 
on determining if the partner’s scope of 
services and cost is the right fit for it. 
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Cost of Implementation of Model (over 3 
years) 

Amount of 1003(g) funds LEA will 
allocate to school  

Amount of additional funds, to be 
provided by other sources, LEA will 
allocate to school  

$14,013,879  $4,878,000 $9,135,879 
 
 
 
Describe how the LEA will fund the actions described in the model, including resources other than 1003(g) to support the 
interventions, and plans to sustain the interventions after the grant ends. 
The current infusion of funds and level of support will develop a systems and procedures structure that will be internalized and normalized, 
thus insuring sustenance of school improvement efforts. These supports include working with the school and network in establishing 
operating conditions, planning, implementation, hiring, evaluating, disciplining and terminating employees and professional development, 
and monitoring.  A few of the offices and divisions that will be supporting the Transformation school throughout the three year period (and 
beyond) are listed below.  It is expected that as the Transformation school moves off the PLA list and/or completes the grant period, the role 
of the Office of School Development’s team will phase-out. The network will continue to play a key role in supporting the school to build 
on the progress made and continue to thrive and perform at high levels after the grant period ends.   

 
Divisions:  Finance; Academics, Performance and Support; Portfolio Planning; Operations; Talent, Labor and Innovation; 
Students with Disabilities and English Language Learners; General Counsel and Legal Services; External Affairs; Public Affairs, 
Communications and Media Relations; Family Information and Action; and Strategic Partnerships.   

 
DOE plans to apply such available funds as Fair Student Funding Allocations, Title I SINI 1003(a) grant funds, donations from charitable 
organizations, legislative grants, Capital Projects funds, funds from the NYC Council and other available funds that can be applied to the 
PLA schools.  A sample listing of funding sources that may support the continuing progress for the school: 
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21ST CENTURY  
EASY DOES IT 
FUNDS PUB SCHL  
IDEA ARRA CTT 
IDEA ARRA Mandatory CEIS - Schools 
IDEA ARRA RELATED SERVICE IEP PARA 
IDEA IEP PARA 
IDEA Mandated Counseling Shared 
IDEA SBST SHARED 
Federal Competitive Grant:  Teaching American History 
Grants 
Federal Competitive Grant:  Smaller Learning 
Communities Grant 
State Competitive Grant:  LEARNING TECHNOLOGY 
GRANT  
Federal Competitive Grant:  MAGNET SCHOOL  
Federal Competitive Grant:  Your School Your Choice 
Program 
PRIVATE GRANTS 
Title I Schools In Need of Improvement Grant 
TITLE II D Ed Tech program 
TITLE III  
TITLE IV DRUG FREE 
ROTC 14 
SELF SUSTAINING Grants 
State Competitive Grant:  Extended School Day Violence 
Prevention Grant 
Student Assistance Program (City Council) 
THE GATEWAY DRUG PROGRAM 

TITLE I  
Title I SIG Restructuring Grant 
TITLE II D Allocative and funded tech 
Title IIB Math/Science Partnerships 
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Describe any obstacles to implementing this plan (ex: collective bargaining agreements, lack of professional staff, etc.) that the LEA 
faces at this school, and how the LEA plans to address these challenges. 
 
As discussed in the Central Planning and Support section of this application, there was a potential obstacle in the implementation of the 
Transformation model with regard to the agreement between NYCDOE and UFT and CSA to the full requirements of Education Law § 
3012-c.  The Teacher Evaluation system in Transformation schools (along with a parallel pilot project in non-PLA schools using other 
funds) has been implemented with fidelity, which has taken place through the agreements that were submitted in the DOE application for 
funding in the fall of 2010.  Despite last year’s agreement with CSA (Council of School Supervisors and Administrators) and UFT (United 
Federation of Teachers) specifying the amendment of the respective collective bargaining agreements to ensure the full implementation of 
the provisions of the Education Law §3012-c for in the 2011-2012 school year and thereafter, NYCDOE and the unions had not been able to 
come to an agreement to continue the agreed-upon pilot in additional schools by spring 2011.   
 
Discussions resumed in early summer and by mid July 2011, DOE and the UFT has reached an agreement to implement the requirements of 
Education § 3012-c.  A similar agreement with CSA was reached in mid August 2011.   
 
 
Describe how the LEA will modify its practices or policies, if necessary, to enable it to implement the interventions fully and 
effectively in this school.  
 
Eleven schools began improvement work under the Transformation model in the 2010-2011 school year, during which NYCDOE 
collaborated with the unions to carry out the teacher evaluation implementation as well as the Master and Turnaround Teacher program, 
carried out significant internal coordination on operational policies so that schools would be able to conduct SIG-funded activities, and 
ensured that the schools had direct access to and response from district staff to address any issues that related to implementing their 
improvement work as effectively as possible.  A cross-divisional team meets weekly to proactively address both school-based as well as 
district-level issues and NYCDOE will continue to review existing policies and practices in collaboration with schools and their support 
partners to alleviate barriers that may affect the implementation of the Transformation model. 
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For the Master and Turnaround Teacher, in response to feedback received, several changes are being made for the implementation of the 
Master Teacher and Turnaround Teacher program in 2011-12. The initial screening of applicants conducted by the central committee of 
UFT and DOE personnel includes more rigorous criteria, multiple reviews, and a more extensive interview.  In addition, all selections must 
be made by the school principal. These improvements will lead to only high quality candidates being available for principal hiring.  Greater 
support is being provided to principals during the hiring process and, where possible, principals will observe candidates before making 
hiring decisions.  This year, only principals will be able to make final selections of Master Teachers and Turnaround Teachers.  
 
In addition, to enhancements in the selection process, plans are underway to ensure that the professional development provided throughout 
the year will be more targeted to supporting the specific needs of those in the Master Teacher (and Turnaround Teacher) roles.  Principals 
will be involved in this support where possible, to facilitate the alignment with the school’s overall strategy.  With the earlier 
implementation of the Teacher Effectiveness work in these schools, Master Teachers and Turnaround Teachers will also be able to be 
included from the start of the year as part of their roles as teacher leaders and developers.   
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APPENDIX B TRANSFORMATION MODEL  
 

LEA Implementation Plan for the Transformation Model 
 

Directions:  Please complete the following form for each persistently lowest-achieving Tier I or Tier II school within the LEA that 
will implement a Transformation Model.  When completing this plan, please refer to the Model Implementation Plan Rubric to 
ensure quality responses. 
 
LEA:_______________NYCDOE___                   NCES#:____3600086__    
 
School:  IS 339   09X339                       NCES#:_  03780___ 
Grades Served: 6-8 
Number of students: 810 
 
In the chart below, describe the needs assessment process used, and the conclusions drawn for the school listed above.  Include 
data gathered during any Joint Intervention Team or School Under Registration Review visit, with any additional information 
from local assessment tools. 
Needs Assessment Process List Data Analyzed Major Findings 
Under the DOE’s accountability framework, 
schools that receive an overall grade of D or 
F on the Progress Report are subject to 
school improvement measures. If no 
significant progress is made over time, a 
leadership change (subject to contractual 
obligations), restructuring, or closure is 
possible. The same is true for schools 
receiving a C for three years in a row and for 
schools that the Chancellor has determined 
lack the necessary capacity to improve 

 - Total Cohort Graduation rates 
- School Accountability Status and 
subgroup performance data for the 
school on NYSED Accountability 
Overview Reports (AOR) 
- Performance data for the school on 
NYSED Comprehensive Information 
Report (CIR) 
- DOE Progress Report grades 
- Learning Environment Surveys (LES) 
- DOE Quality Review scores and QR 

Based on an extensive review of data and 
community feedback, the New York City 
Department of Education (DOE) has 
determined that the Transformation Model 
will be the Implementation plan for 
Intermediate School 339.  Without further 
extensive intervention, the school cannot 
provide a high-quality education to its 
students.  IS 339 will implement the 
Transformation Model in the fall of 2011. 
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student performance. Decisions about the 
consequences a school will face are based on 
the school’s Progress Report grades, Quality 
Review scores, and a variety of other factors. 
Additional factors contributing to decisions 
regarding school restructuring, closure, or 
phase-out include the demand for the 
school’s services, structural factors such as 
principal tenure and special population 
concentration, comparative quality of 
existing options, and potential replacement 
options.  
 
NYCDOE (School, School Leadership 
Team, Network Team, Superintendent, 
Division of Portfolio Planning, and Division 
of Academics, Performance and Support) 
conducted a comprehensive review of 
Intermediate School 339's educational 
program informed by the most current 
quantitative and qualitative data available 
regarding student performance trends and 
other indicators of progress. Included in the  
needs assessment was an analysis of 
information available from New York State 
Education Department and New York City 
Department of Education accountability and 
assessment resources, i.e., School Report 

self-evaluation form (SSEF) documents 
- Student performance on periodic 
assessments 
- Item skills analyses based on State 
assessment data 
- NYSESLAT ELL performance data 
- Student credit accumulation 
- Results of Inquiry Team action research 
- Student and staff attendance data 
- Student suspension data 
- Student enrollment and demographic 
statistics and trends 
- Class Size Reports 
- School resource allocations and budget 
summary 
- DOE Special Education Service Delivery 
(SESDR) Reports 
- DOE Building/School Facility Reports 
- Scholarship Reports 
- Other school data available on ARIS  
- Report of the Joint intervention Team (JIT) 

All schools identified by SED as PLA are 
considered for intensive support or 
intervention, including the possibility of 
phase-out. During comprehensive data 
review, the DOE looked at recent and 
historical performance, as well as demand 
for the school, consulted with experienced 
educators who have worked closely with the 
school, and gathered community feedback.   
 
In January of  2011 the Joint Intervention 
Team (JIT) indicated the following in their 
comprehensive report: 
 
Positive Findings: 
Grade of B on the most recent NYC Progress 
Report 
 
NYC Quality Review Score of Proficient 
 
The physical structure of the school provides 
a well maintained and safe learning 
environment. 
 
There are many opportunities for teacher 
collaboration through team or content 
meetings. 
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Cards, Progress Reports, Quality Review and 
Quality Review Self-Assessment documents, 
periodic assessments, ARIS, as well as 
results of Inquiry Team action research, 
surveys, and school-based assessments, 
along with any additional measures to 
determine the effectiveness of educational 
programs.  Also reviewed was the school’s 
use of resources, including school budget, 
schedule, facility use, and class size.   
 
The most recent and important 
comprehensive review of IS 339 School was 
implemented early in 2011, when a Joint 
Intervention Team (JIT) Review took place. 
Under the mandates of Differentiated 
Accountability, Restructuring and PLA 
schools undergo a JIT  visit which examines 
all critical areas which have impact upon 
student achievement, including Curriculum; 
Teaching and Learning; School Leadership; 
Infrastructure and School Success; 
Collection, Analysis, and Utilization of Data; 
Professional Development; and District 
Support.   

The school effectively uses ‘School of One’, 
which is a NYC Department of 
Education technological approach to 
learning mathematics.  It is implemented at 
the school for the 6th grade and for two 7th 
grade classes.  The program and curriculum 
is personalized to the individual needs of 
students. 
 
Negative Trend Data: 
Negative trend data exists for one or more 
identified subject/areas and subgroups for 
the past two consecutive years as indicated 
by a decrease in the percentage of students 
performing at or above Level 3 and/or a 
decrease in the Performance Index. The 
school was identified for ELA All students, 
Black, Hispanic, Economically 
Disadvantaged, Limited English Proficient, 
and Students with Disabilities. 
 
IS 339 is ten or more points away from 
meeting its Effective Annual Measurable 
Objective (EAMO) for one or more 
identified subgroups in subject/area(s) of 
identification. 
 
Performance data for IS 339 on NYSED 
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Accountability Overview Reports (AOR) for 
the past two consecutive years) show an 
increase in the number of subgroups that did 
not make Adequate Yearly Progress (AYP) 
in identified area(s). 
 
Key findings in specific areas of teaching 
and learning as reported in the JIT 
report: 
 
There is no overarching whole school 
approach towards school improvement 
planning linking curriculum, professional 
development; data based inquiry and lesson 
planning.   
 
Curriculum programs do not foster rigorous 
and engaging instruction.   
 
The scope and sequence documents are not 
fully aligned with State standards and not all 
teachers are provided with pacing calendars 
to support their planning.  
 
Direct teaching to whole groups is the 
predominant mode for the delivery of 
instruction. There was no evidence of 
effective questioning techniques. 
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Collaborative Team Teaching (CTT) classes 
do not reflect the true team teaching 
approach that maximizes student 
involvement and where both teachers are 
equally involved in the delivery of 
instruction. 
 
Although all classrooms are equipped with 
SMARTboards, the use of these boards was 
predominantly as projection screens.  
Students did not have opportunities to use 
this interactive technology to enhance their 
learning experience.  Technology is not 
sufficiently integrated into the teaching and 
learning process 
 
There is a lack of parent involvement in the 
school, the SLT does not operate, parents 
feel that they do not have a voice in decision 
making processes and translation services 
are not used to offer equal access to school 
information by all parent groups.  
 
The school building does not reflect the 
cultural diversity and specific needs of the 
school community. 
 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  
 

211 
 

A comprehensive system to identify and 
support at-risk students is not in place. 
 
Academic Intervention Services are not 
implemented in a timely manner to address 
student needs identified through data 
analysis.   
 
The Professional Development plan lacks 
detail and does not address the specific needs 
of the school. 

NYDOE has determined that implementation 
of the Transformation Model is the action we 
must take to best serve students and the 
community. The Transformation model will 
be implemented in September 2011.  

 
 
Describe how the Transformation Model addresses the major findings of the needs assessment. 

 
Intermediate School 339 School of Community Technology is located in the Claremont section of the South Bronx. The leadership, faculty, 
and staff of 339 are committed to curbing the achievement gap that is prevalent in neighborhoods similar to the school’s section of the South 
Bronx. In addition to the standard school day, students receive additional tutorial services in the areas of English Language Arts and 
Mathematics. They also take part in extra-curricular activities ranging from cheerleading to chess to school-wide athletic teams. The use of 
technology is critical to the success of 339 and it is through different technological initiatives, such as iTeach-iLearn, that the school 
community is able cultivate the academic and social development of the students of 399, who are driven to succeed. Each of approximately 
300 8th Grade students has access to a personal iBook laptop for the entirety of the school day, while many 6th and 7th Grade students have 
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a more limited access to computers. Each teacher is given a personal iBook laptop for professional use, and each instructional classroom is 
equipped with a SmartBoard and an LCD data projector. The school is not only committed to the academic maturation of its students; it is 
passionate about creating an environment of inclusiveness and providing each of its students with a safe place to articulate his/her feelings 
and concerns regarding school-related issues and/or personal hardships. The school staff works arduously with several community based 
organizations to address the needs of each student.  In addition to the internal school-based initiatives the school partners with Turnaround 
for Children to supplement the work of the school-based support team. The active role of parent engagement is an integral component of the 
339 community and the school works closely with parents to secure internal and external support systems for both students and parents. 
 

IS 339 staff has worked hard to improve the school, but the school has not improved as quickly as we’d like. The DOE also extended 
considerable support to IS 339, including: extensive teacher training around issues including curriculum planning, improving teaching 
practices, and individualizing teaching to meet each student’s needs; support for teaching teams focused on the needs of targeted student 
populations, such as English language learners, special education students, or students who are struggling academically; fostering 
opportunities for teachers and administrators to connect with colleagues in other schools, allowing them to learn from one another, improve 
instruction, and better support students; support in recruiting talented teachers; and facilitated partnerships with community-based 
organizations to support  youth development initiatives at the school.  

As we considered possible options for the future of IS 339, DOE analyzed past strategic improvement efforts at the school to help us 
identify what has been working and what has not. This information guided our thinking about how best to support students and the 
community going forward.  The school improvement efforts that were immediately being put into effect were those that responded to critical 
findings that were indicated in the recent Joint Intervention Team (JIT) report, the result of a four day comprehensive visit to the school.  
The recommendations of the Team from that visit were the determining factors in the choice of Transformation for IS 339.  The model will 
allow the school to establish key structural changes necessary to build a culture of professional development, learning, and high academic 
achievement.    
 
The DOE will work closely with IS 339 staff to ensure that students get the support they need—this year and in the future. In the immediate 
term, we will build on past efforts to support the school, including: helping the school better support its highest-need students, including 
English language learners, special education students, and students who are performing below grade-level; working to identify areas where 
professional development is needed and assisting the school in meeting those needs: and helping to create and enhance relationships with 
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community partners. The Transformation model of intervention allows the school some flexibility to meet and exceed the challenges that are 
being faced at IS 339, and permits a new opportunity to make new connections and collaborations that can lead to new methods toward 
building a culture of student achievement.   
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APPENDIX B: TRANSFORMATION MODEL 
 
In the chart below, provide a description of the LEA plan for implementation of the model at the school 

 
 

Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative 
and budget provided for 
grant) 

Required Activities: Developing and increasing teacher and school leader effectiveness 

Replace the principal who 
led the school prior to 
commencement of the 
transformation model 

NYCDOE is in the process of identifying a 
principal to lead IS 339. NYCDOE will follow 
Chancellor’s Regulation C-30 principal hiring 
procedures to solicit candidates for this 
position. Candidates must demonstrate 
proficiency in NYCDOE’s School Leadership 
Competencies: Personal Leadership, Data, 
Curriculum and Instruction, Operations and 
Staff/Community Leadership.  The candidate 
selected will meet the school’s unique needs 
and have a proven track record for raising 
student achievement. 

The school’s supporting Cluster 
and Network, in collaboration with 
NYCDOE, will identify a principal 
to lead the school in time for the 
start of the new school year in 
September 2011.  As needed, the 
principal will undergo the 
necessary appointment process as 
outlined in the Chancellor’s 
Regulation (C-30) within the 
mandated period. 
 

No cost to grant 

Use rigorous, transparent, 
and equitable evaluation 
systems for teachers and 
principals that-- 

The school will participate in the NYCDOE 
Teacher Effectiveness Program, which is being 
implemented to inform preparation for the roll-
out of a comprehensive teacher evaluation and 

The principal and core teacher 
evaluators will participate in a 
year-long series of training 
workshops beginning in fall 2011. 

Please refer to the 
NYCDOE Central/LEA 
timeline (Section B. 3.) for 
city-wide cost related to 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative 
and budget provided for 
grant) 

(1)  Take into account data 
on student growth (as 
defined in this notice) as a 
significant factor as well as 
other factors such as 
multiple observation-based 
assessments of performance 
and ongoing collections of 
professional practice 
reflective of student 
achievement and increased 
high school graduations 
rates; and 
(2)  Are designed and 
developed with teacher and 
principal involvement; 
Note:  LEAs can 
demonstrate commitment 
through developing teacher 
evaluations that are based 
on a significant percentage 
of student growth in 
achievement..  “Significant” 

development system as required by Education 
Law 3012-c, pending collective bargaining. 
The program will include: 
• Use of a rubric for effective teaching 

(based on The Framework for Teaching by 
Charlotte Danielson) and a process for 
multiple teacher observations by principal 
and/or designee 

• Use of four rating categories – Highly 
Effective, Effective, Developing, 
Ineffective  

• Use of student growth data as a significant 
factor in the rating 

 
Teachers will receive HEDI ratings on or 
before the last day of school. For the 2011-12 
school year, the last day of school is June 27, 
2012. 
 
For the Teacher Effectiveness training, each 
Transformation and Restart school will send 
their principal, two assistant principals/teacher 
evaluators and 1 teacher to the training. An 

School-wide implementation of the 
evaluation system will also start in 
the 2011-2012 school year and 
continue throughout the three years 
of the grant (2011-2014).   
 
NYCDOE is planning information 
sessions with its Clusters and 
Networks to prepare middle school 
Transformation and Restart 
principals on the new Principal 
Evaluation Pilot beginning in late 
August and ongoing throughout the 
2011-2012 school year, along with 
their supervising agents.  Principals 
are anticipated to work with their 
supervisors during the school year 
to revisit their annual goals and 
leadership planning, beginning in 
September 2011 and review in 
May/June each year in preparation 
for the next school year. 
 

this activity for this school, 
including: 
 
Talent Coach to support 
the implementation of the 
Teacher Effectiveness 
System  
Central coordination 
(training curriculum 
development, trainers, 
staff) 
Per session for staff 
attending trainings 
Training materials 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative 
and budget provided for 
grant) 

will be defined pursuant to 
NY’s Round 1 and, if 
submitted, Round 2 Race to 
the Top applications. 
 

estimated total of 132 attendees (4 staff 
members per school from 33 
Transformation/Restart schools) will participate 
in the trainings throughout the year.  They, in 
turn, will lead the turn-key training at their 
schools for other teacher evaluators and staff to 
begin practicing and eventually implementing 
the evaluation program. 
 
High school principals of Transformation and 
Restart schools will be evaluated using 
NYCDOE’s Principal Performance Review 
(PPR) evaluation system. This system, 
currently in place across all public schools in 
New York City, incorporates data on student 
growth as a significant factor in the principal’s 
annual rating and thus, meets SED’s 
requirements for principal evaluation in 
Transformation and Restart schools.  
 
Subject to an agreement with the Council of 
School Supervisors and Administrators (CSA) 
all Transformation and Restart principals will 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative 
and budget provided for 
grant) 

be evaluated using a new system that meets 
3012-c requirements in the 2012-2013 school 
year. 
 

Identify and reward school 
leaders, teachers, and other 
staff who, in implementing 
this model, have increased 
student achievement and 
high school graduation rates 
and identify and remove 
those who, after ample 
opportunities have been 
provided for them to 
improve their professional 
practice, have not done so.  
 

The Master and Turnaround Teacher Program 
will allow schools to identify high-performing 
educators for advanced roles as model 
educators or instructional leaders to drive 
instructional improvement.  Master and 
Turnaround Teachers will have increased 
responsibilities and will earn additional 
compensation over their current annual salary 
for a period of up to two years , contingent on 
remaining in this and maintaining a rating of 
“highly effective” under the Teacher 
Effectiveness system.  Under the UFT-
NYCDOE Transformation and Restart 
Memorandum of Agreement, Master and 
Turnaround Teachers may work at schools 
implementing the Restart or Transformation 
SIG models. Principals in these schools will 
determine the number of Master and 
Turnaround teachers needed for their school’s 

Screening of eligible candidates 
will occur in early-mid August 
2011.  The principal, in 
collaboration with the school’s 
supporting partner organizations as 
appropriate, will be able to 
interview and recruit candidates 
during late August.  Hired Master 
and Turnaround Teachers will be 
in place at the school by September 
2011.  Pending agreement with the 
union, the hiring process will 
repeat in spring of each year of the 
SIG-funded model so that the 
school may encourage internal 
candidates to apply and/or hire 
Master/Turnaround Teachers as 
needed. 
 

Cost related to Master and 
Turnaround Teacher hiring 
included in school plan.  
 
Please refer to the District 
level timeline/cost factors 
for costs related to Teacher 
Effectiveness System (no 
cost to school’s allocation 
of funds) 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative 
and budget provided for 
grant) 

specific improvement plans. This determination 
is not affected by whether the school is 
implementing the Transformation or Restart 
model. 
 
Currently, the only opportunities to reward 
successful teachers based on performance are 
the Master Teacher and Turnaround Teacher 
positions. NYCDOE suspended its school-wide 
performance bonus program in January 2011. A 
RAND study concluded that the financial 
incentives provided to teachers in the program 
had no affect on student achievement. 
 
The teacher evaluation process will enable the 
school leadership team to have collaborative 
discussions on teachers’ professional practices 
and implement a plan of action for those 
requiring improvement or are not developing 
despite opportunities to do so.  Teachers 
identified as developing or ineffective would 
receive a Teacher Improvement Plan aimed at 
supporting their professional growth. The 

The school staff will begin training 
under the new teacher evaluation 
system by late September 2011, 
with ongoing training each month.  
The school will have a Talent 
Coach to provide ongoing 
implementation support at the 
school and also be able to consult 
with the Teacher Performance 
Unit, as needed, for additional 
guidance. 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative 
and budget provided for 
grant) 

principal or teacher evaluator will document 
the steps taken to provide such teachers with 
reasonable accommodations and resources to 
develop their practice before any disciplinary 
action against a teacher can be taken.  As 
needed, the principal will have access to the 
Teacher Performance Unit from NYCDOE, 
which guides schools on the process and make 
a determination, on a case by case basis 
whether to commence the 3020-a process and 
provide counsel to school officials in 
connection with the preparation and litigation 
of 3020-a disciplinary charges. 
 
The Teacher Performance Unit (“TPU”) is a 
unit in NYCDOE comprised of experienced 
attorneys who will litigate incompetence cases 
against ineffective tenured pedagogues. TPU’s 
goal is to help improve teacher quality in 
schools by bringing and litigating these cases in 
a thorough, expeditious and effective manner.  
 
In partnership with the consultants of the Labor 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative 
and budget provided for 
grant) 

Support Unit (“LSU”), TPU will offer high 
quality and responsive support to principals, 
and other school officials in connection with 
cases involving previously identified tenured 
teachers in need of support and remediation. 
This support will include, among other things, 
providing these ineffective tenured teachers 
with quality professional development. 
 
Additionally, TPU in consultation with the 
principal will make a determination, on a case 
by case basis whether to commence the 3020-a 
process. Thereafter, TPU and LSU will 
continue to provide counsel to the principal and 
other school officials in connection with the 
preparation and litigation of 3020-a disciplinary 
charges. 
 

Provide staff ongoing, high-
quality, job-embedded 
professional development. 
Per session will be used to 
guide the implementation of 

Committee to identify appropriate professional 
development related to content-aligned 
instruction.  Per session is calculated at 20 
hours for each of the 12 members of the 
committee.  

Year 1 $12,000 for Year 1 only 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative 
and budget provided for 
grant) 

the plan developed by the 
“Program Alignment 
Committee”.  

 

 PD will be expected to be provided by the 
organization selected by the “Program 
Alignment Committee” in each discipline.  For 
example, Houghton Mifflin offers 
Implementation Coaching based on their 
instructional materials.  Amounts included are 
based on discussions with HM, who might 
provide these services depending upon the 
committee’s recommendations.  

Turnaround for Children has a comprehensive 
approach to school-wide reform.  They will 
institute a Team for School Improvement that 
will meet weekly to discuss curriculum, 
pedagogy, discipline, family engagement, etc.  
Turnaround for Children is also providing on-
site professional development on supporting at-
risk students.  While Educators for Social 
Responsibility guides teachers in setting up 

Year 1, 2, beginning in September 
to confirm appropriate external 
service providers with new 
principal 

Years 1-2: $96,000 
 
$48,000 per year 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative 
and budget provided for 
grant) 

classrooms that work for most students, 
Turnaround for Children focuses on the handful 
of children who struggle to adapt to classroom 
routines and structures.  Consultants will work 
with teacher teams to create action plans for 
struggling students and connect students to 
outside mental health resources. 

Implement such strategies 
as financial incentives, 
increased opportunities for 
promotion and career 
growth, and more flexible 
work conditions that are 
designed to recruit, place, 
and retain staff with the 
skills necessary to meet the 
needs of the students in a 
transformation school 

Master Teachers in ELA, Math, Science, Social 
Studies 
Turnaround Teachers in ELA, Math, Science, 
Social Studies 
 
The Master and Turnaround Teacher program 
is the most recently negotiated teacher 
incentive program by NYCDOE and UFT.  The 
program was developed specifically for schools 
undergoing the Transformation model to give 
professional advancement and instructional 
leadership opportunities to highly effective 
teachers working in these schools or interested 
in transferring to work and support the 
improvement efforts.  In July 2011, an 

Slated to select candidate in 
August 2011; selected teacher will 
begin in September 2011. School 
will revisit other potential 
Master/Turnaround hiring needs 
each school year and participate in 
the hiring, scheduled for April-
June each year. 

Master Teachers Years 1-
3: $288,000 

 
$96,000 per year 

Avg $24,000 per year for 
increased pay per person 
 (Calculated at Avg Full 
Salary:  $80,000 + 30% 
increased pay + fringe= 

$139,682) 
 

Turnaround Teachers 
Years 1-3: 
$144,000 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative 
and budget provided for 
grant) 

agreement was reached to expand this program 
to schools undergoing the Restart model as 
well.  
 
Other opportunities for professional 
advancement for teachers at different stages of 
their career include the Lead Teacher program 
and the Teachers of Tomorrow. The Lead 
Teacher position is a long-running initiative 
within the New York City Department of 
Education. Lead Teachers spend half of their 
time in the classroom and the remaining half 
providing professional development to other 
teachers in the school. The Lead Teacher’s 
classroom serves as a lab for utilizing best 
teaching practices and for demonstrating new 
pedagogical strategies and curriculum. This 
role includes several steps; pre-planning 
discussion with other teachers, demonstration 
of lessons, and debriefing. Teachers will have 
an opportunity to apply to become a Lead 
Teacher in the 2012-13 school year. The school 
will also have an opportunity to recruit and hire 

$48,000 per year 
Avg $12,000 per year for 
increased pay per person 
(Calculated at Avg Full 
Salary:  $80,000+15% 
increase pay + fringe = 

$123,565) 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative 
and budget provided for 
grant) 

Lead Teachers from outside their school in the 
spring of 2012. Selection for Lead Teachers 
happens in a two-stage collaborative process 
with a central committee comprised of UFT 
and NYCDOE representatives. Lead Teachers 
receive an additional $10,710 in annual 
compensation as outlined in the UFT collective 
bargaining agreement. 
 
The Teachers of Tomorrow (TOT) program is 
designed to recruit and sustain well-prepared, 
highly motivated certified classroom teachers 
who serve in schools which have been 
designated as high-need and/or persistently low 
achieving. The TOT incentive program 
provides tax-free grants to teachers who teach 
in these schools. Eligible teachers can qualify 
for awards of up to $3,400 annually for a 
maximum of four (4) years. Teachers must be a 
newly hired (no prior employment as a teacher 
with NYC public schools prior to the 2011-12 
school year) certified classroom teacher and 
hold transitional, provisional, conditional 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative 
and budget provided for 
grant) 

initial, initial, professional or permanent NYS 
certification in the area for which they are 
teaching. Participants in programs where the 
DOE provides financial assistance in obtaining 
certification, including the Success Via 
Apprenticeship program, the scholarship 
program and some alternative certification and 
teacher residency programs, are not eligible to 
participate in the Teachers of Tomorrow 
recruitment incentive program. 
 

Required Activities:  Comprehensive instructional reform strategies 
  

Use data to identify and 
implement an instructional 
program that is research-
based and vertically aligned 
from one grade to the next 
as well as aligned with State 
academic standards. 

Staff members of all grades in each content 
area will meet to identify materials to be used 
to align instruction. The committee of 12 (one 
selected from each 6, 7 and 8) and the four 
major subjects are expected to spend 80 hours 
on the project. Supervision will be provided by 
the 12 month AP.  

Year 1 (summer) 
Year 1 only: 
$48,000 for per session 

 Purchase curricular items (815 x $200/student) 
Materials to be determined by the committee.  

Year 1 $163,000 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative 
and budget provided for 
grant) 

The estimate of $200 per students is based on 
$50 per student for each major subject. 

 Supplementary materials (workbooks, etc.) 
 
The incoming principal will review the JIT 
recommendations and make science curriculum 
decisions accordingly. 
 

Year 1, 2 

Year 1-2: $61,125 
 
Year 1: $40,750 
Year 2: $20,375 

Two instructional coaches (Full time positions 
at $80,000 each) 
 
Coaches will be selected from referrals from 
the CFN network team. Coaches will model 
differentiated instruction which directly targets 
students based on their data-driven needs.  
Coaches will also provide direct mentoring 
feedback to teachers based on whether teachers 
are meeting specific needs of students. 

Year 1, 2, 3 
Years 1-3: $480,000 
 
$160,000/year 

Promote the continuous use 
of student data (such as 
from formative, interim, and 
summative assessments) to 
inform and differentiate 
instruction in order to meet 
the academic needs of 
individual students. 

AIS teachers (Two full time positions at 
$80,000 each) Teachers will support classroom 
instruction by designing and delivering tailored 
interventions to the neediest students. 

Year 1, 2, 3 
Years 1-3: $480,000 
 
$160,000/year 

Permissible Activities:  Comprehensive instructional reform strategies 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative 
and budget provided for 
grant) 

Provide additional supports 
and professional 
development to teachers and 
principals in order to 
implement effective 
strategies to support 
students with disabilities in 
the least restrictive 
environment and to ensure 
that limited English 
proficient students acquire 
language skills to master 
academic content. 

IEP Teacher (full time position) supports 
classroom instruction by designing and 
delivering tailored interventions to the neediest 
students who have IEP’s.  
 

Year 1, 2, 3 

Years 1-3: 
$240,000 
 
$80,000/year 

Required Activities:  Increasing learning time and creating community-oriented schools 
Saturday Academy will target ELL students 
and d those students who scored Level 1 and 
Level 2 on standardized tests. – per session 
staffing 
 
The incoming principal will re-evaluate the 
plans for the Saturday Academy. 

Year 1 $65,000 

Establish schedules and 
strategies to provide 
increased learning time 

Saturday Academy – materials covered will Year 1 $36,000 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative 
and budget provided for 
grant) 

include test readiness and English Language 
acquisition. 

Provide ongoing 
mechanisms for family and 
community engagement.    

“Ramapo for Children” will provide PD for 
teachers and on-site assistance with classroom 
management and communicating effectively 
with students and families.  Outcomes are 
determined by RFC, and include improved 
behavior, attendance, and grades for our 
minority population of priority students.  
School staff is involved in this initiative but 
funds are not available under this grant, thus 
staff will be paid by local funds.  

Year 1, 2, 3 
 
PD will be conducted at the team 
level for all teachers of 
interdisciplinary team 
• September – Setting classroom 

tone / culture 
• October – Identifying students 

in need of intervention 
(academic & social/emotional) 

• November- Using first report 
cards to prioritize students for 
intervention 

• December – In-class 
management strategies (basic 
strategies) 

• January - In-class management 
strategies (advanced strategies) 

• February – Enlisting parents / 
families in the success plan for 
children 

Year 1-3: $536,000 
 
Year 1: $180,000 
Year 2: $180,000 
Year 3: 176,000 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative 
and budget provided for 
grant) 

• Marth – Sharing best practices 
across teams 

• April – Finding the best 
external resources for 
struggling students (mental 
health agencies, etc) 

• May – Review of student 
growth plans – successes and 
challenges 

June – Setting goals for summer 
and next year 

Required Activities:  Providing operational flexibility and sustained support 
Give the school sufficient 
operational flexibility (such 
as staffing, calendars/time, 
and budgeting) to 
implement fully a 
comprehensive approach to 
substantially improve 
student achievement 
outcomes and increase high 
school graduation rates 

Since the 2007-2008 school year, all NYCDOE 
public schools’ principals and their teams have 
had broad discretion over allocating resources, 
choosing their staffs (subject to hiring freeze), 
plan the school’s professional development, 
identify curriculum and make purchasing 
decisions, creating programming for their 
students, and manage their school’s schedule 
and operations.  NYCDOE does not make 
requirements on how the school leader must 
allocate the School Improvement Grant funds; 

The principal is empowered to 
make decisions about operational 
needed to allow the 
implementation of the 
Transformation plan; the school 
will carry out SBO votes, as 
needed, annually. 

No additional cost to the 
grant 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative 
and budget provided for 
grant) 

the principal has sole discretion on this, in 
alignment with any restrictions tied to the 
funding source.   
 
The school remains subject to the policies of 
the Department of Education and other 
applicable rules and regulations. Schools will 
continue to adhere to DOE student placement 
policies, fiscal reporting regulations, special 
education requirements, labor contracts, 
Chancellor’s Regulations, and accountability 
standards, among other things, as determined 
by the Department of Education.  
 
The principal autonomy structure remains 
intact for the school leader, who will continue 
to be responsible for re-visiting developing its 
plan and budget for Transformation with the 
school leadership team and network. 

Ensure that the school 
receives ongoing, intensive 
technical assistance and 
related support from the 

The CFN (Children First Network) team is the 
primary point of contact for all support 
provided to schools by the DOE.  For PLA 
schools, this means the CFN teams will support 

Support to the school via its 
selected Children First Network is 
already in place.  Supports from 
the Central office will be provided 

Please refer to the 
NYCDOE Central/LEA 
timeline (Section B. 3.) for 
city-wide cost related to 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative 
and budget provided for 
grant) 

LEA, the SEA, or a 
designated external lead 
partner organization (such 
as a school turnaround 
organization or an EMO) 

and monitor the implementation of the SIG 
plans with frequent contact with the school 
leadership team as well as staff.  There will be 
on-site visits from the network team at least 2-3 
times per month and more frequently as 
needed.  These visits may be for the purpose of 
providing professional development as part of 
the comprehensive network support plan, or to 
monitor the implementation of the SIG plan at 
the school level.  
The Network team is staffed with instructional 
personnel who are working intensively with 
principals and teachers to implement and 
strengthen curriculum and teacher practices in 
ways that will meet the needs of struggling 
students. 
 
Additionally, the network will continue to help 
schools implement a diverse range of 
classroom-level supports during the school day 
that are targeted and specific to its needs and 
improvement plan, including individual 
instruction, small-group work, team teaching, 

from summer 2011 through June 
2014. 

this activity for this school, 
including: 
 
• Teacher Effectiveness 

Management System 
Coach  

• Central staff 
(Division/office staff 
managing operations, 
grants, budgeting, 
school planning, 
community 
engagement, human 
resources) 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative 
and budget provided for 
grant) 

 targeted and well-planned after-school tutoring 
during extended day time.  In addition, the 
network plays a key role in training and 
supporting the principal and teachers as they 
integrate the new national Common Core 
standards into school curricula and teaching 
practice, and will also be a vital resource with 
preparing the school for the state-mandated 
teacher evaluation system beginning in 2012-
13. 
 
Central DOE staff will work with the Networks 
and the Clusters to ensure that the PLA schools 
are implementing programs according to their 
approved SIG plans.  Members of the Office of 
School Development will make periodic visits 
to PLA schools to observe program 
implementation, assess impact on student 
performance and ensure regular communication 
between schools, networks, clusters, central 
and EPOs.  This will work be led by the School 
Improvement Liaisons (SIL), who will oversee 
SIG implementation for approximately three to 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  
 

233 
 

Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative 
and budget provided for 
grant) 

-five schools within a NYCDOE cluster of 
CFNs. The SIL will be tied to the same Cluster 
as the Network which provides the school’s 
support, to ensure coordination of oversight and 
technical assistance between the two. For SIG 
purposes, the SIL performs the duties of the 
School Improvement Manager (SIM). 
 
A Talent Coach will work with the school 
principal and administrators to support the roll-
out and implementation of the Teacher 
Effectiveness system. The coach will be 
available to the school at least once a week; as 
needed, the Talent coach may work with the 
school or principal more, and at minimum, be 
in regular contact by phone or e-mail for 
follow-up. 

Permissible Activities:  Providing operational flexibility and sustained support 
Implementing a per-pupil 
school-based budget 
formula that is weighted 
based on student needs 

Fair Student Funding (FSF) dollars are used to 
cover basic instructional needs and are 
allocated to each school based on the number 
and need-level of students enrolled at that 
school. All money allocated through FSF can 

The FSF formula is already 
implemented for all NYC public 
schools. 

Local funds 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative 
and budget provided for 
grant) 

be used at the principals’ discretion. 
10.  If external partners will 
be used to accomplish all or 
any of the actions described-  
Recruit, screen, and select 
external providers to ensure 
their quality 

The school will identify providers of interest 
for specific services needed for its educational 
programs from a pre-qualified pool of 
contracted vendors.  The school is welcome to 
bid for those contractors with whom they seek 
to partner; they do not require approval from 
NYCDOE about the selection of partners.  
NYCDOE conducts a vetting process in 
advance to build the pool of qualified vendors 
for specific types of services.  The “Pre-
Qualified Solicitation” process entails 
prospective providers to submit a full proposal 
of its program plan, organizational capacity, 
prior experiences and outcomes, and pricing for 
specific scope of services that NYCDOE 
identifies.  Each proposal will have been 
reviewed by an evaluation committee and 
require approval by senior officials from the 
Division of Contracts and Purchasing as well as 
the Panel for Educational Policy, NYCDOE’s 
governing body, before a provider may be 
contracted for schools to consider as a potential 

Year 1, 2 and 3 Local funds 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative 
and budget provided for 
grant) 

partner. 
 
By carrying out the evaluation of a service 
provider and ascertaining its qualifications 
prior to its formalized contracted work with a 
school, NYCDOE allows the school to focus on 
determining if the partner’s scope of services 
and cost is the right fit for it. 
 
The Program Alignment Committee and, once 
identified, the new principal will consider 
potential partners with the network after a 
review of priority areas for the school’s 
professional development strategy, curricular 
planning, and student support. 
 

 
Cost of Implementation of Model (over 3 
years) 

Amount of 1003(g) funds LEA will 
allocate to school  

Amount of additional funds, to be 
provided by other sources, LEA will 
allocate to school  

$5,135,062  $2,710,000 $2,425,062 
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Describe how the LEA will fund the actions described in the model, including resources other than 1003(g) to support the 
interventions, and plans to sustain the interventions after the grant ends. 
The current infusion of funds and level of support will develop a systems and procedures structure that will be internalized and normalized, 
thus insuring sustenance of school improvement efforts. These supports include working with the school and network in establishing 
operating conditions, planning, implementation, hiring, evaluating, disciplining and terminating employees and professional development, 
and monitoring.  A few of the offices and divisions that will be supporting the Transformation school throughout the three year period (and 
beyond) are listed below.  It is expected that as the Transformation school moves off the PLA list and/or completes the grant period, the role 
of the Office of School Development’s team will phase-out. The network will continue to play a key role in supporting the school to build 
on the progress made and continue to thrive and perform at high levels after the grant period ends.   

 
Divisions:  Finance; Academics, Performance and Support; Portfolio Planning; Operations; Talent, Labor and Innovation; 
Students with Disabilities and English Language Learners; General Counsel and Legal Services; External Affairs; Public Affairs, 
Communications and Media Relations; Family Information and Action; and Strategic Partnerships.   

 
DOE plans to apply such available funds as Fair Student Funding Allocations, Title I SINI 1003(a) grant funds, donations from charitable 
organizations, legislative grants, Capital Projects funds, funds from the NYC Council and other available funds that can be applied to the 
PLA schools.  A sample listing of funding sources that may support the continuing progress for the school: 
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21ST CENTURY  
EASY DOES IT 
FUNDS PUB SCHL  
IDEA ARRA CTT 
IDEA ARRA Mandatory CEIS - Schools 
IDEA ARRA RELATED SERVICE IEP PARA 
IDEA IEP PARA 
IDEA Mandated Counseling Shared 
IDEA SBST SHARED 
Federal Competitive Grant:  Teaching American History 
Grants 
Federal Competitive Grant:  Smaller Learning 
Communities Grant 
State Competitive Grant:  LEARNING TECHNOLOGY 
GRANT  
Federal Competitive Grant:  MAGNET SCHOOL  
Federal Competitive Grant:  Your School Your Choice 
Program 
PRIVATE GRANTS 
Title I Schools In Need of Improvement Grant 
TITLE II D Ed Tech program 
TITLE III  
TITLE IV DRUG FREE 
ROTC 14 
SELF SUSTAINING Grants 
State Competitive Grant:  Extended School Day Violence 
Prevention Grant 
Student Assistance Program (City Council) 
THE GATEWAY DRUG PROGRAM 

TITLE I  
Title I SIG Restructuring Grant 
TITLE II D Allocative and funded tech 
Title IIB Math/Science Partnerships 
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Describe any obstacles to implementing this plan (ex: collective bargaining agreements, lack of professional staff, etc.) that the LEA 
faces at this school, and how the LEA plans to address these challenges. 
 
As discussed in the Central Planning and Support section of this application, there was a potential obstacle in the implementation of the 
Transformation model with regard to the agreement between NYCDOE and UFT and CSA to the full requirements of Education Law § 
3012-c.  The Teacher Evaluation system in Transformation schools (along with a parallel pilot project in non-PLA schools using other 
funds) has been implemented with fidelity, which has taken place through the agreements that were submitted in the DOE application for 
funding in the fall of 2010.  Despite last year’s agreement with CSA (Council of School Supervisors and Administrators) and UFT (United 
Federation of Teachers) specifying the amendment of the respective collective bargaining agreements to ensure the full implementation of 
the provisions of the Education Law §3012-c for in the 2011-2012 school year and thereafter, NYCDOE and the unions had not been able to 
come to an agreement to continue the agreed-upon pilot in additional schools by spring 2011.   
 
Discussions resumed in early summer and by mid July 2011, DOE and the UFT has reached an agreement to implement the requirements of 
Education § 3012-c.  A similar agreement with CSA was reached in mid August 2011.   
 
 
Describe how the LEA will modify its practices or policies, if necessary, to enable it to implement the interventions fully and 
effectively in this school.  
 
Eleven schools began improvement work under the Transformation model in the 2010-2011 school year, during which NYCDOE 
collaborated with the unions to carry out the teacher evaluation implementation as well as the Master and Turnaround Teacher program, 
carried out significant internal coordination on operational policies so that schools would be able to conduct SIG-funded activities, and 
ensured that the schools had direct access to and response from district staff to address any issues that related to implementing their 
improvement work as effectively as possible.  A cross-divisional team meets weekly to proactively address both school-based as well as 
district-level issues and NYCDOE will continue to review existing policies and practices in collaboration with schools and their support 
partners to alleviate barriers that may affect the implementation of the Transformation model. 
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For the Master and Turnaround Teacher, in response to feedback received, several changes are being made for the implementation of the 
Master Teacher and Turnaround Teacher program in 2011-12. The initial screening of applicants conducted by the central committee of 
UFT and DOE personnel includes more rigorous criteria, multiple reviews, and a more extensive interview.  In addition, all selections must 
be made by the school principal. These improvements will lead to only high quality candidates being available for principal hiring.  Greater 
support is being provided to principals during the hiring process and, where possible, principals will observe candidates before making 
hiring decisions.  This year, only principals will be able to make final selections of Master Teachers and Turnaround Teachers.  
 
In addition, to enhancements in the selection process, plans are underway to ensure that the professional development provided throughout 
the year will be more targeted to supporting the specific needs of those in the Master Teacher (and Turnaround Teacher) roles.  Principals 
will be involved in this support where possible, to facilitate the alignment with the school’s overall strategy.  With the earlier 
implementation of the Teacher Effectiveness work in these schools, Master Teachers and Turnaround Teachers will also be able to be 
included from the start of the year as part of their roles as teacher leaders and developers.   
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APPENDIX B TRANSFORMATION MODEL 

 
LEA Implementation Plan for the Transformation Model 

 
Directions:  Please complete the following form for each persistently lowest-achieving Tier I or Tier II school within the LEA that 
will implement a Transformation Model.  When completing this plan, please refer to the Model Implementation Plan Rubric to 
ensure quality responses. 
 
LEA:_______________NYCDOE_____________________________                   NCES#:____3600086___ 
 
School:  JHS 22 Jordan Mott Middle School   09X022              NCES#:_04461___ 
Grades Served: 6-8 
Number of students: 638 
 
In the chart below, describe the needs assessment process used, and the conclusions drawn for the school listed above.  Include 
data gathered during any Joint Intervention Team or School Under Registration Review visit, with any additional information 
from local assessment tools. 
Needs Assessment Process List Data Analyzed Major Findings 
Under the DOE’s accountability framework, 
schools that receive an overall grade of D or 
F on the Progress Report are subject to 
school improvement measures. If no 
significant progress is made over time, a 
leadership change (subject to contractual 
obligations), restructuring, or closure is 
possible. The same is true for schools 
receiving a C for three years in a row and for 
schools that the Chancellor has determined 

 - Total Cohort Graduation rates 
- School Accountability Status and 
subgroup performance data for the 
school on NYSED Accountability 
Overview Reports (AOR) 
- Performance data for the school on 
NYSED Comprehensive Information 
Report (CIR) 
- DOE Progress Report grades 
- Learning Environment Surveys (LES) 

Based on an extensive review of data and 
community feedback, the New York City 
Department of Education (DOE) has 
determined that the Transformation Model 
will be the Implementation plan for JHS 22 
Jordan Mott MS.  Without further extensive 
intervention, the school cannot provide a 
high-quality education to its students.  The 
Transformation Model will be implemented 
in the fall of 2011. 
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lack the necessary capacity to improve 
student performance. Decisions about the 
consequences a school will face are based on 
the school’s Progress Report grades, Quality 
Review scores, and a variety of other factors. 
Additional factors contributing to decisions 
regarding school restructuring, closure, or 
phase-out include the demand for the 
school’s services, structural factors such as 
principal tenure and special population 
concentration, comparative quality of 
existing options, and potential replacement 
options.  
 
NYCDOE (School, School Leadership 
Team, Network Team, Superintendent, 
Division of Portfolio Planning, and Division 
of Academics, Performance and Support) 
conducted a comprehensive review of JHS 
22's educational program informed by the 
most current quantitative and qualitative data 
available regarding student performance 
trends and other indicators of progress. 
Included in the  needs assessment was an 
analysis of information available from New 
York State Education Department and New 
York City Department of Education 
accountability and assessment resources, i.e., 

- DOE Quality Review scores and QR 
self-evaluation form (SSEF) documents 
- Student performance on periodic 
assessments 
- Item skills analyses based on State 
assessment data 
- NYSESLAT ELL performance data 
- Student credit accumulation 
- Results of Inquiry Team action research 
- Student and staff attendance data 
- Student suspension data 
- Student enrollment and demographic 
statistics and trends 
- Class Size Reports 
- School resource allocations and budget 
summary 
- DOE Special Education Service Delivery 
(SESDR) Reports 
- DOE Building/School Facility Reports 
- Scholarship Reports 
- Other school data available on ARIS  
- Report of the Joint intervention Team (JIT) 

 
All schools identified by SED as PLA are 
considered for intensive support or 
intervention, including the possibility of 
phase-out. During comprehensive data 
review, the DOE looked at recent and 
historical performance, as well as demand 
for the school, consulted with experienced 
educators who have worked closely with the 
school, and gathered community feedback.   
In the spring of 2011 the Joint Intervention 
Team (JIT) indicated the following in their 
comprehensive report: 
 
Positive Trend Data: 
Positive trend data for all identified 
subject/areas and subgroups for the past 2 
consecutive years (2007-08 & 2008-09), as 
demonstrated by an increase in the % of 
students performing at or above Level 3 
and/or a Performance Index increase of 5 or 
more points. 
 
This school is within 5 points of meeting its 
Effective Annual Measurable Objective 
(EAMO) for ALL identified subgroups in 
ALL subject/area(s) of identification 
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School Report Cards, Progress Reports, 
Quality Review and Quality Review Self-
Assessment documents, periodic 
assessments, ARIS, as well as results of 
Inquiry Team action research, surveys, and 
school-based assessments, along with any 
additional measures to determine the 
effectiveness of educational programs.  Also 
reviewed was the school’s use of resources, 
including school budget, schedule, facility 
use, and class size.   
 
The most recent and important 
comprehensive review of JHS 22 was 
implemented in the spring of 2010, when a 
Joint Intervention Team (JIT) Review took 
place.  Under the mandates of Differentiated 
Accountability, Restructuring and PLA 
schools undergo a JIT  visit which examines 
all critical areas which have impact upon 
student achievement, including Curriculum; 
Teaching and Learning; School Leadership; 
Infrastructure and School Success; 
Collection, Analysis, and Utilization of Data; 
Professional Development; and District 
Support.   

Performance data for the school on NYSED 
Accountability Overview Reports (AOR) for 
2007-08 and 2008-09 show a reduction in 
the number of subgroups that did not make 
AYP in one or more identified 
subject/area(s). 
 
Performance data for the school on NYSED 
Accountability Overview Reports (AOR) for 
2007-08 and 2008-09 indicate the school has 
reduced the achievement gap between 
identified subgroups and the highest 
performing subgroup in ALL identified 
subject/area(s) by 10 percent or more. 
 
Negative Trend Data: 
 
Negative trend data for one or more 
identified subject/areas and subgroups for 
the past 2 consecutive years (2007-08 & 
2008-09), as indicated by an decrease in the 
% of students performing at or above Level 
3 and/or a decrease in the Performance 
Index. The school was identified for ELA 
(All students, Black, Hispanic, Economically 
Disadvantaged, Limited English Proficient, 
and Students with Disabilities) and Math 
(Limited English Proficient students) 
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School is 10 or more points away from 
meeting its Effective Annual Measurable 
Objective (EAMO) for one or more 
identified subgroups in subject/area(s) of 
identification. 
 
Performance data for the school on NYSED 
Accountability Overview Reports (AOR) for 
2007-08 and 2008-09 show an increase in 
the number of subgroups that did not make 
AYP in identified area(s). 
 
Performance data for the school on NYSED 
Accountability Overview Reports (AOR) for 
2007-08 and 2008-09 indicate an increase in 
the achievement gap between identified 
subgroups and the highest performing 
subgroup in one or more identified 
subject/area(s). 
 
Key findings in specific areas as noted by 
the Joint Intervention Team (JIT)  
Report: 
 
Lack of effective classroom management 
skills 
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Lack of effective strategies for differentiated 
instruction 
 
Lack of regular schedule of classroom 
visits/observations 
Lack of focus on school structures to support 
an orderly environment that maximizes 
instruction, classroom management and 
positive school wide climate.   
 
No evidence of a student government or 
student leadership training 
 
Lack of effective school wide programming 
that minimizes out of license teaching and 
reduces the number of different courses each 
teacher teaches. 
 
There is no professional development in 
classroom management. 
 
Although professional development time is 
provided in the weekly schedule, there is no 
comprehensive professional development 
plan. 
 

NYCDOE has determined that 
implementation of the Transformation 
Model is the action we must take to best 
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serve students and the community. It will 
allow for the school to take advantage of the 
features of the Transformation model to 
build the instructional and operational 
structures at JHS 22 that will provide the 
highest quality options to families. The 
Transformation model will be implemented 
in September 2011. 

 
 
Describe how the Transformation Model addresses the major findings of the needs assessment. 
 
JHS 22 serves 638 students in a shared building that recently streamlined the six academies from 2009-2010 into three vertical SLCs for 
2010-2011.  Each of these three academies, GLOBE, POWER, Academy for Multicultural Leaders, have a Designated Support Team 
consisting of an Assistant Principal, Guidance Counselor, School Aide and Dean.  This mini-school model has led to greater accountability 
and stronger relationships, featuring a reduced student ratio.  The school recently increased their minutes of math and ELA instruction to 
improve student achievement.  They are moving towards a push-in model of ESL and SETSS service in order to reduce instructional time 
lost to transition and ensure students access to the general education curriculum. 
 
JHS 22 was chosen as one of 20 schools to pilot the NYC Connected Learning Program.  This Department of Commerce grant gives free 
desktop computers to all 6th-grade students and includes the following supports for schools: two Teaching Matters residents, a CUNY 
technology intern and training in the Mouse Squad approach to maintenance. 
 
The community has seen great change in the school since 2004 when it was one of the 12 most violent in New York City. The principal was 
appointed less than three years ago.   Community members often come to the school to report incidents in the community.  The school has 
become safer through work with TurnAround for Children creating the academy structure where school staff to know and care about the 
students.   
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The school recently received staff development for 20 days, as teachers attended workshops on teaching methodology and curriculum 
development at Teachers College, and the Principal participated in the “Principals as Curricular Leaders Conferences.” The results at the 
end of this pilot year show a significant increase in student performance in both reading and writing in the classrooms of teachers studying 
with TCRWP. A comparative look at the writing work of students shows a higher level of control of structure, meaning and craft in their 
writing. A review of reading work shows a significantly higher performance in reading volume and higher progress in raising reading levels 
in one year than in classrooms not using the TCRWP model. Overall, the 2010 ELA predictive assessments project 47% of students scoring 
3s and 4s on the NYS ELA, a double-digit increase from the 2008-2009 school year.  
 
Based on the major findings of the school’s needs assessment, key areas that the school will address under the framework of the 
Transformation model are as follows: 

• Strengthen professional development to foster positive school culture - The Educators for Social Responsibility will ensure that 
teachers have professional development and school-wide structures that create a positive school climate and culture. 

• Working with Building Futures to establish an early-warning system to support students who are off-track to graduation. 
• Extended Learning Time will provide a bypass system to ensure that all students have access to high-quality educators and more 

rigorous instruction through a regents-based program. 
Embed literacy (use of informational texts)  strategies across the content areas through partnering with Teachers College Reading and 
Writing Project and Tutor.com. 
 
The Transformation Model is the appropriate model for JHS 22, as it will allow the school to establish key structural changes necessary to 
build a culture of professional development, learning, and high academic achievement.    
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APPENDIX B: TRANSFORMATION MODEL 
 

In the chart below, provide a description of the LEA plan for implementation of the model at the school.   
 

Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will occur 
during the grant period(include 
actions taken during the pre-
implementation period), and why at 
that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

Required Activities: Developing and increasing teacher and school leader effectiveness 

Replace the principal who 
led the school prior to 
commencement of the 
transformation model 

JHS 22 Jordan L Mott’s current principal has been 
the leader of the school for less than two years.  
She was identified to lead the school based on his 
experience and her clear focus on improving 
student outcomes.  Therefore there is no plan to 
replace the principal as part of the school’s 
implementation of the Transformation model. 
 

During winter and spring 2011, the 
principal and the school leadership 
team began working on a school 
improvement plan. The plan used the 
framework of the Turnaround and 
Transformation models to articulate 
specific strategies to strengthen staff 
development and build operational, 
instructional, and student support 
structures to enhance efforts begun at 
the school since the principal took the 
helm.  The school also worked with its 
network leader to formalize the 
improvement plan. This plan is now 
part of the school’s application for SIG 
funding.     
 

No cost to grant 

Use rigorous, transparent, The school will participate in the NYCDOE The principal and core teacher Please refer to the 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will occur 
during the grant period(include 
actions taken during the pre-
implementation period), and why at 
that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

and equitable evaluation 
systems for teachers and 
principals that-- 
(1)  Take into account data 
on student growth (as 
defined in this notice) as a 
significant factor as well as 
other factors such as 
multiple observation-based 
assessments of 
performance and ongoing 
collections of professional 
practice reflective of 
student achievement and 
increased high school 
graduations rates; and 
(2)  Are designed and 
developed with teacher 
and principal involvement; 
Note:  LEAs can 
demonstrate commitment 
through developing teacher 
evaluations that are based 
on a significant percentage 

Teacher Effectiveness Program, which is being 
implemented to inform preparation for the roll-out 
of a comprehensive teacher evaluation and 
development system as required by Education 
Law 3012-c, pending collective bargaining. The 
program will include: 
• Use of a rubric for effective teaching (based 

on The Framework for Teaching by Charlotte 
Danielson) and a process for multiple teacher 
observations by principal and/or designee 

• Use of four rating categories – Highly 
Effective, Effective, Developing, Ineffective  

• Use of student growth data as a significant 
factor in the rating 

 
Teachers will receive HEDI ratings on or before 
the last day of school. For the 2011-12 school 
year, the last day of school is June 27, 2012. 
 
For the Teacher Effectiveness training, each 
Transformation and Restart school will send their 
principal, two assistant principals/teacher 
evaluators and 1 teacher to the training. An 
estimated total of 132 attendees (4 staff members 

evaluators will participate in a year-
long series of training workshops 
beginning in fall 2011. School-wide 
implementation of the evaluation 
system will also start in the 2011-2012 
school year and continue throughout 
the three years of the grant (2011-
2014).   
 
NYCDOE is planning information 
sessions with its Clusters and 
Networks to prepare middle school 
Transformation and Restart principals 
on the new Principal Evaluation Pilot 
beginning in late August and ongoing 
throughout the 2011-2012 school year, 
along with their supervising agents.  
Principals are anticipated to work with 
their supervisors during the school year 
to revisit their annual goals and 
leadership planning, beginning in 
September 2011 and review in 
May/June each year in preparation for 
the next school year. 

NYCDOE Central/LEA 
timeline (Section B. 3.) for 
city-wide cost related to this 
activity for this school, 
including: 
 
Talent Coach to support the 
implementation of the 
Teacher Effectiveness 
System  
Central coordination 
(training curriculum 
development, trainers, staff) 
Per session for staff 
attending trainings 
Training materials 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will occur 
during the grant period(include 
actions taken during the pre-
implementation period), and why at 
that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

of student growth in 
achievement..  
“Significant” will be 
defined pursuant to NY’s 
Round 1 and, if submitted, 
Round 2 Race to the Top 
applications. 
 

per school from 33 Transformation/Restart 
schools) will participate in the trainings 
throughout the year.  They, in turn, will lead the 
turn-key training at their schools for other teacher 
evaluators and staff to begin practicing and 
eventually implementing the evaluation program. 
 
High school principals of Transformation and 
Restart schools will be evaluated using 
NYCDOE’s Principal Performance Review (PPR) 
evaluation system. This system, currently in place 
across all public schools in New York City, 
incorporates data on student growth as a 
significant factor in the principal’s annual rating 
and thus, meets SED’s requirements for principal 
evaluation in Transformation and Restart schools.  
 
Subject to an agreement with the Council of 
School Supervisors and Administrators (CSA) all 
Transformation and Restart principals will be 
evaluated using a new system that meets 3012-c 
requirements in the 2012-2013 school year. 
 

 

Identify and reward school The Master and Turnaround Teacher Program will Screening of eligible candidates will Cost related to Master and 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will occur 
during the grant period(include 
actions taken during the pre-
implementation period), and why at 
that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

leaders, teachers, and other 
staff who, in implementing 
this model, have increased 
student achievement and 
high school graduation 
rates and identify and 
remove those who, after 
ample opportunities have 
been provided for them to 
improve their professional 
practice, have not done so.  
 

allow schools to identify high-performing 
educators for advanced roles as model educators 
or instructional leaders to drive instructional 
improvement.  Master and Turnaround Teachers 
will have increased responsibilities and will earn 
additional compensation over their current annual 
salary for a period of up to two years , contingent 
on remaining in this and maintaining a rating of 
“highly effective” under the Teacher 
Effectiveness system.  Under the UFT-NYCDOE 
Transformation and Restart Memorandum of 
Agreement, Master and Turnaround Teachers may 
work at schools implementing the Restart or 
Transformation SIG models. Principals in these 
schools will determine the number of Master and 
Turnaround teachers needed for their school’s 
specific improvement plans. This determination is 
not affected by whether the school is 
implementing the Transformation or Restart 
model. 
 
Currently, the only opportunities to reward 
successful teachers based on performance are the 
Master Teacher and Turnaround Teacher 

occur in early-mid August 2011.  The 
principal, in collaboration with the 
school’s supporting partner 
organizations as appropriate, will be 
able to interview and recruit candidates 
during late August.  Hired Master and 
Turnaround Teachers will be in place 
at the school by September 2011.  
Pending agreement with the union, the 
hiring process will repeat in spring of 
each year of the SIG-funded model so 
that the school may encourage internal 
candidates to apply and/or hire 
Master/Turnaround Teachers as 
needed. 
 
The school staff will begin training 
under the new teacher evaluation 
system by late September 2011, with 
ongoing training each month.  The 
school will have a Talent Coach to 
provide ongoing implementation 
support at the school and also be able 
to consult with the Teacher 

Turnaround Teacher hiring 
included in school plan.  
 
Please refer to the District 
level timeline/cost factors 
for costs related to Teacher 
Effectiveness System (no 
cost to school’s allocation of 
funds) 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will occur 
during the grant period(include 
actions taken during the pre-
implementation period), and why at 
that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

positions. NYCDOE suspended its school-wide 
performance bonus program in January 2011. A 
RAND study concluded that the financial 
incentives provided to teachers in the program had 
no affect on student achievement. 
 
The teacher evaluation process will enable the 
school leadership team to have collaborative 
discussions on teachers’ professional practices 
and implement a plan of action for those requiring 
improvement or are not developing despite 
opportunities to do so.  Teachers identified as 
developing or ineffective would receive a Teacher 
Improvement Plan aimed at supporting their 
professional growth. The principal or teacher 
evaluator will document the steps taken to provide 
such teachers with reasonable accommodations 
and resources to develop their practice before any 
disciplinary action against a teacher can be taken.  
As needed, the principal will have access to the 
Teacher Performance Unit from NYCDOE, which 
guides schools on the process and make a 
determination, on a case by case basis whether to 
commence the 3020-a process and provide 

Performance Unit, as needed, for 
additional guidance. 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will occur 
during the grant period(include 
actions taken during the pre-
implementation period), and why at 
that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

counsel to school officials in connection with the 
preparation and litigation of 3020-a disciplinary 
charges. 
 
The Teacher Performance Unit (“TPU”) is a unit 
in NYCDOE comprised of experienced attorneys 
who will litigate incompetence cases against 
ineffective tenured pedagogues. TPU’s goal is to 
help improve teacher quality in schools by 
bringing and litigating these cases in a thorough, 
expeditious and effective manner.  
 
In partnership with the consultants of the Labor 
Support Unit (“LSU”), TPU will offer high 
quality and responsive support to principals, and 
other school officials in connection with cases 
involving previously identified tenured teachers in 
need of support and remediation. This support will 
include, among other things, providing these 
ineffective tenured teachers with quality 
professional development. 
 
Additionally, TPU in consultation with the 
principal will make a determination, on a case by 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  
 

253 
 

Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will occur 
during the grant period(include 
actions taken during the pre-
implementation period), and why at 
that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

case basis whether to commence the 3020-a 
process. Thereafter, TPU and LSU will continue 
to provide counsel to the principal and other 
school officials in connection with the preparation 
and litigation of 3020-a disciplinary charges. 
 

Provide staff ongoing, 
high-quality, job-
embedded professional 
development. 

 

 

To ensure a positive school culture and climate 
that allows all students to meet high academic 
goals, we will partner with the Educators for 
Social Responsibility to train all new staff in the 
Guided Discipline approach and provide on-site 
feedback to classroom teachers in classroom 
management.  Training will include supporting 
students living in poverty and new to the country. 
 
The school climate and culture team (composed of 
deans, guidance, administrators, teachers and 
students) will set annual goals and quarterly 
benchmarks specific to school climate and culture. 
They will meet weekly to ensure that the 
implementation of the school-wide rules and 
procedures supports teaching and learning across 
subjects and grades.  The team will monitor 
progress towards annual goals by reviewing 

Staff new to the school trained  
Years 1-3 
 
On-site coaching provided on a 
differentiated basis to all staff  
Years 1-3 
 
Climate and Culture Team meets 
Years 1-3 
 
See attached school professional 
development plan. 
 
• All staff new to the school will be 

trained in Guided Discipline the 
week before school begins (3 full-
day trainings).  Topics include 
cultural competency, children 
living in poverty, setting students 

Years 1-3: $ 189,000 
 
Educators for Social 
Responsibility ($1,080/day 
x 40 days =  $43,200) 
 
Per session for 10 Teachers 
x 27.5  hours x $50 = 
$13,750 (training)  
 
Climate and Culture Team 
($6,006)  
5 teachers x 13 hours x $50 
= $3250  
Social Worker x 13 hours x 
$53 = $689,  
School Psychologist x 13 
hours x $53 = $689,  
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will occur 
during the grant period(include 
actions taken during the pre-
implementation period), and why at 
that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

indicators of school climate such as early 
indicators of high school success data (attendance, 
behavior, course grades and reading) suspensions 
and surveys and make take action as needed.  

up for success through routines and 
structures, and position vs. need. 
The ESR consultant will then 
engage in cycles of frequent 
classroom observation with 
specific feedback for teachers 
working on establishing a positive 
classroom environment through 
Guided Discipline techniques. 

• The climate and culture team 
meets every Friday morning.  
Topics include revisions to the 
school-wide rules and procedures, 
creation of a family handbook, 
analysis of incidents, revision of 
protocols for the ladder of referral 
(admonishment, detention, 
suspension, etc.) and creation of 
discipline/culture/climate 
workshops for monthly faculty 
conferences 

• The administration (principal and 
four APs) and other instructional 
leaders will be trained in the new 
teacher evaluation system and the 
online feedback tool in August.  
All teachers will be trained on the 

2 Guidance Counselors x 13 
hours x $53 = $1378 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will occur 
during the grant period(include 
actions taken during the pre-
implementation period), and why at 
that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

Danielson Framework for teaching 
in September.  In year one all staff 
will focus on 3c: engagement and 
each individual staff member will 
choose a differentiated focus of 
either 3a, 3b or 3d.  In the fall, 
each staff member will create an 
action plan for meeting his/her two 
professional practice goals.  
Supervisors and coaches (ELL 
coordinator, dean, lead teachers) 
will use the online tool to give staff 
regular feedback on their progress.  
Mid-year and end-year conferences 
will include an examination of 
evidence of growth including 
student progress on common 
assessments.   

 
If there is a situation where a staff does 
work for a provider without a waiver, 
the school leader and network will 
reinforce the guidelines related to 
conflict of interest for all members of 
the school community. 
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Transformation  Model 
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accomplished by LEA 

Describe when the action will occur 
during the grant period(include 
actions taken during the pre-
implementation period), and why at 
that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

 A transformation coach will support the school 
leadership in monitoring the implementation of 
the SIG plan paying specific attention to the 
school’s attainment of outcome-based benchmarks 
and annual goals related to the early indicators of 
high school success data (attendance, behavior, 
course grades and reading levels).  As part of this 
work, the coach will hold external partners 
accountable for meeting agreed-upon adult and 
student outcomes as well as support school 
leadership in assessing and supporting outcomes 
based work of high priority teaming structures.   
Finally the coach will support the leadership in 
adjusting strategies based on data collected 
throughout the year. 

Year 1 – 3days/wk 
Year 2 – 2 days/wk 
Year 3 – 1 day/wk 
The transformation coach will provide 
direct services for the school focused 
on the Indicators for Student Support 
and Interventions (ISIS = attendance, 
course failure, behavior grades, state 
test scores).  Coach will meet with 
professional learning communities 
(academies) to analyze ISIS data and 
create action plans for students who are 
off track and sliding.  In addition, the 
coach will have one-on-one meetings 
with administration and consultants to 
ensure coherence and commitment to 
time-bound outcomes based on student 
performance. 
 

Years 1-3: 
 
Building Futures 
Yr 1: $160,000 
Yr 2: $107,000 
Yr 3: $54,000 
 

Implement such strategies 
as financial incentives, 
increased opportunities for 
promotion and career 
growth, and more flexible 
work conditions that are 
designed to recruit, place, 

Hire two Master Teachers in ESL and ELA 
Hire two Turnaround teachers in ESL and Science 
 
The Master and Turnaround Teacher program is 
the most recently negotiated teacher incentive 
program by NYCDOE and UFT.  The program 
was developed specifically for schools undergoing 

Slated to select candidate in August 
2011; selected teacher will begin in 
September 2011. School will revisit 
other potential Master/Turnaround 
hiring needs each school year and 
participate in the hiring, scheduled for 
April-June each year. 

Master Teachers Years 1-
3: $139,496 
 
Year 1: $43,496 
Year 2: $48000 
Year 3: $48000 
Avg $24,000 per year for 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will occur 
during the grant period(include 
actions taken during the pre-
implementation period), and why at 
that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

and retain staff with the 
skills necessary to meet the 
needs of the students in a 
transformation school 

the Transformation model to give professional 
advancement and instructional leadership 
opportunities to highly effective teachers working 
in these schools or interested in transferring to 
work and support the improvement efforts.  In 
July 2011, an agreement was reached to expand 
this program to schools undergoing the Restart 
model as well.  
 
Other opportunities for professional advancement 
for teachers at different stages of their career 
include the Lead Teacher program and the 
Teachers of Tomorrow. The Lead Teacher 
position is a long-running initiative within the 
New York City Department of Education. Lead 
Teachers spend half of their time in the classroom 
and the remaining half providing professional 
development to other teachers in the school. The 
Lead Teacher’s classroom serves as a lab for 
utilizing best teaching practices and for 
demonstrating new pedagogical strategies and 
curriculum. This role includes several steps; pre-
planning discussion with other teachers, 
demonstration of lessons, and debriefing. 

increased pay per person 
 (Calculated at Avg Full 
Salary:  $80,000 + 30% 
increased pay + fringe= 
$139,682) 
 
Turnaround Teachers 
Years 1-3: $64,434 
 
Year 1: $16,434 
Year 2:$24,000 
Year 3: $24,000 
Avg $12,000 per year for 
increased pay per person 
(Calculated at Avg Full 
Salary:  $80,000+15% 
increase pay + fringe = 
$123,565) 
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accomplished by LEA 

Describe when the action will occur 
during the grant period(include 
actions taken during the pre-
implementation period), and why at 
that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

Teachers will have an opportunity to apply to 
become a Lead Teacher in the 2012-13 school 
year. The school will also have an opportunity to 
recruit and hire Lead Teachers from outside their 
school in the spring of 2012. Selection for Lead 
Teachers happens in a two-stage collaborative 
process with a central committee comprised of 
UFT and NYCDOE representatives. Lead 
Teachers receive an additional $10,710 in annual 
compensation as outlined in the UFT collective 
bargaining agreement. 
 
The Teachers of Tomorrow (TOT) program is 
designed to recruit and sustain well-prepared, 
highly motivated certified classroom teachers who 
serve in schools which have been designated as 
high-need and/or persistently low achieving. The 
TOT incentive program provides tax-free grants to 
teachers who teach in these schools. Eligible 
teachers can qualify for awards of up to $3,400 
annually for a maximum of four (4) years. 
Teachers must be a newly hired (no prior 
employment as a teacher with NYC public 
schools prior to the 2011-12 school year) certified 
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associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

classroom teacher and hold transitional, 
provisional, conditional initial, initial, 
professional or permanent NYS certification in the 
area for which they are teaching. Participants in 
programs where the DOE provides financial 
assistance in obtaining certification, including the 
Success Via Apprenticeship program, the 
scholarship program and some alternative 
certification and teacher residency programs, are 
not eligible to participate in the Teachers of 
Tomorrow recruitment incentive program. 
 

Permissible Activities: Developing and increasing teacher and school leader effectiveness 

Institute a system for 
measuring changes in 
instructional practices 
resulting from professional 
development. 

We will employ the iObservation Danielson 
Framework to assess and support teacher 
development and team development.  4,000 per 
year site licenses and leadership PD 1 onsite 
5,500, Teacher workshop 11,000. 
 

Years 1 – license, admin training and 
teacher workshop 
 
Years 2 and 3 – license and teacher 
workshop only 

Years 1-3: $50,500 
iObservation: 
Yr 1: $20,500 
Yr 2: $15,000 
Yr 3: $15,000 

Required Activities:  Comprehensive instructional reform strategies 

Use data to identify and 
implement an instructional 
program that is research-

To address literacy needs of English Language 
Learners across the content areas we will add an 
additional Teachers College Staff Developer to 
work specifically with content area teachers to use 

Year 1 pilot group of 8 teachers, Years 
2 and 3 include all Science, SS and 
Math teachers 
 

Years 1-3: $90,000 
 
Teachers College Reading 
and Writing Project 
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budget provided for grant) 

based and vertically 
aligned from one grade to 
the next as well as aligned 
with State academic 
standards. 

 

reading level data to inform instruction.  PD 
Cycles will focus on comprehending rigorous 
texts at an instructional level and revising and 
editing writing. 
 
 

The school will partner with a staff 
developer from the Teachers College 
Reading and Writing Project to provide 
professional development to all literacy 
teachers and a growing group of 
content area teachers.  The professional 
development will take the form of six-
week cycles of lab sites with debrief 
meetings.  Topics include assessing 
students in reading and writing, 
supporting ELLs in non-fiction texts, 
providing leveled texts in content 
areas, strategy-based book clubs, and 
using conference notes to plan 
differentiated instruction. 
 
TC aligns with the school’s overall 
strategy of using data to inform and 
implement an appropriate instructional 
program for all of its students.  We will 
establish reading levels for all students 
and use that data to match students 
with texts within their instructional 
level.  The SIG will allow us to expand 
the TC work into content areas to 
ensure that Science, Social Studies and 

$30,000/year 
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(description should align 
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budget provided for grant) 

Math instructors are differentiating 
their instruction and materials to 
account for the varied reading levels of 
their students.  Weekly inquiry 
meetings will engage interdisciplinary 
teams in analyzing reading levels of 
their shared students and embedding 
reading strategies throughout the 
school day. 

Promote the continuous 
use of student data (such 
as from formative, interim, 
and summative 
assessments) to inform and 
differentiate instruction in 
order to meet the academic 
needs of individual 
students. 

 

To significantly expand the quantity and quality 
of Common Core Standard aligned student 
writing, MS 22 will adopt a blended learning 
strategy through a partnership with tutor.com. All 
700 students will receive six hours of online 
individual writing feedback coaching on four 
common core aligned writing tasks.  Students’ 
progress in writing will be assessed over time to 
demonstrate improvement with a special focus on 
meeting the needs of English Language Learners. 
 

Year 1 development costs plus tutoring 
hours 
 
Year 2 and 3 tutoring hours only 
 
In 2011-2012 the school will use the 
fall semester to ensure that students 
have basic typing and word processing 
skills to maximize the use of tutor.com.  
In the spring it will roll out tutor.com 
with a group of students who scored a 
high level 2 on last year’s state ELA 
exam.  
 
All teachers are beginning to 
incorporate CCS into their class work 

Years 1-3: $730,000 
 
Tutor.com $185,000/yr + 
$125,000 (year one program 
development with special 
emphasis on ELLs) 

http://tutor.com/
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budget provided for grant) 

through a focus on non-fiction reading 
and writing.  The Social Studies team 
will require students to analyze 
historical texts such as speeches and 
bills and write persuasive essays that 
synthesize the information.  Once a 
student has written and improved two 
drafts on his or her own using the 
CCS-aligned rubric, he or she will 
upload the file and rubric to tutor.com 
for a live one-on-one tutoring session. 
The focus of the session will be 
guiding the student in making revisions 
and edits to their essay. 
 
In addition to tutor.com we will also 
have face-to-face tutoring sessions 
with a group of students.  At the end of 
the year we will triangulate three 
pieces of data (progress on NYS ELA , 
writing rubric progress, and student 
motivation to participate) to determine 
whether to expand tutor.com or face-
to-face tutoring on a school-wide or 
subgroup basis. 

Permissible Activities:  Comprehensive instructional reform strategies 
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In secondary schools-- 
Establish early-warning 
systems to identify 
students who may be at 
risk of failing to achieve to 
high standards or graduate 

To reverse patterns of low attendance in the 
school's lowest performing students of which a 
significant percentage are English Language 
Learners, MS 22 will form a partnership with 
Building Futures.  Building Futures will allocate 
two full time life coaches to provide case 
management, mentoring and life skill support for 
100 sixth and seventh grade students 
with a record of low attendance. 
 
The life coaches from Building Futures will work 
with students who have below 90% attendance 
rate.  These students will attend small group and 
one-on-one sessions during their advisory periods.  
The life coaches will engage in methodology such 
as vision casting, case management, positive peer 
group experiences, and academic & economic 
skill building.   They will communicate with 
teachers through weekly academy meetings. 
 

Year 1 – 100 students 
 
Years 2 and 3 – 200 students 

Years 1-3: 
 
Building Futures 
Yr 1: $150,000 
Yr 2: $125,000 
Yr 3: $ 100,000 

Required Activities:  Increasing learning time and creating community-oriented schools 

Establish schedules and 
strategies to provide 

In order to increase the academic performance of 
our lowest-performing students and English 
Language Learners, teachers will provide 

Year 1 – partner with current SES 
Provider LEAP, make afterschool 
mandatory for all incoming students 

Years 1-3: $210,000 
Teachers and Supervisor, 
Details based on enrollment 
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increased learning time individualized instruction afterschool and during 
Saturday academies.   
 
In year two we will provide special course for 
preparing for the Earth Science and Integrated 
Algebra regents. 
 
After school tutoring 3:30-4:30 Monday-Thursday 
for 30 weeks 
Saturday school 9:00-2:00 for 10 Saturdays Total 
hours 170 

 
The life coaches from Building Futures 
will work with students who have 
below 90% attendance rate.  These 
students will attend small group and 
one-on-one sessions during their 
advisory periods.  The life coaches will 
engage in methodology such as vision 
casting, case management, positive 
peer group experiences, and academic 
& economic skill building.   They will 
communicate with teachers through 
weekly academy meetings. 
 
Year 2 – Include regents classes. 
 
Year 2 and 3 – Explore partnership 
with Citizen Schools and staggered 
staff schedules. 

and success of staggered 
schedules. 
 
Year 1 mandatory for 6th 
grade students 
7 teachers plus 1 supervisor  
=$30,000 
 
Year 2 mandatory for 6th 
and 7th graders, Add 
Regents for 8th grade 
20 teachers, 2 supervisors= 
$120,000 
 
Year 3 Mandatory for all 
students, Regents continues.  
Teachers and supervisors 
voluntarily begin staggered 
schedule to ensure 
resilience.  Only 11 teachers 
are paid.1,5 supervisors = 
$60,000 
 

Provide ongoing Continue to partner Computers for Youth and Years 1-3 Funded through NYC 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will occur 
during the grant period(include 
actions taken during the pre-
implementation period), and why at 
that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

mechanisms for family and 
community engagement.    

Teaching Matters through the NYC Connected 
Learning grant to provide computers for home use 
and build our school website as a communication 
hub for students and families. 
• Computers for Youth is providing computers 

loaded with educational software to all of our 
sixth-grade students.  They are conducting 
family learning workshops during which 
students and their families learn about the 
programs and become eligible for discounts 
for broadband internet in their homes. 

• Teaching Matters provides instructional 
technology coaches who model in the 
classrooms to support teachers in using 
technology to differentiate the learning 
environment and engaging families.   One 
example of their work is the annual Learning 
Conferences during which students explain 
their learning to their families.  Another 
example of sustainable innovation that 
Teaching Matters has brought to our school is 
our website (mottjhs.org) and the use of 
edmoto. 

 

Connected Learning Grant 
and TL FSF 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  
 

266 
 

Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will occur 
during the grant period(include 
actions taken during the pre-
implementation period), and why at 
that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

In order to increase support for families of at-risk 
students, we will partner with Turnaround for 
Children. 
 
Turnaround for Children has a comprehensive 
approach to school-wide reform.  They will 
institute a Team for School Improvement that will 
meet weekly to discuss curriculum, pedagogy, 
discipline, family engagement, etc.  Turnaround 
for Children is also providing on-site professional 
development on supporting at-risk students.  
While Educators for Social Responsibility guides 
teachers in setting up classrooms that work for 
most students, Turnaround for Children focuses 
on the handful of children who struggle to adapt 
to classroom routines and structures.  Consultants 
will work with teacher teams to create action 
plans for struggling students and connect students 
to outside mental health resources. 

Years 1-3 Funded through the 
Helmsley Trust 

Required Activities:  Providing operational flexibility and sustained support 
Give the school sufficient 
operational flexibility 
(such as staffing, 
calendars/time, and 

Since the 2007-2008 school year, all NYCDOE 
public schools’ principals and their teams have 
had broad discretion over allocating resources, 
choosing their staffs (subject to hiring freeze), 

The principal is empowered to make 
decisions about operational needed to 
allow the implementation of the 
Transformation plan; the school will 

No additional cost to the 
grant 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will occur 
during the grant period(include 
actions taken during the pre-
implementation period), and why at 
that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

budgeting) to implement 
fully a comprehensive 
approach to substantially 
improve student 
achievement outcomes and 
increase high school 
graduation rates 

plan the school’s professional development, 
identify curriculum and make purchasing 
decisions, creating programming for their 
students, and manage their school’s schedule and 
operations.  NYCDOE does not make 
requirements on how the school leader must 
allocate the School Improvement Grant funds; the 
principal has sole discretion on this, in alignment 
with any restrictions tied to the funding source.   
 
The school remains subject to the policies of the 
Department of Education and other applicable 
rules and regulations. Schools will continue to 
adhere to DOE student placement policies, fiscal 
reporting regulations, special education 
requirements, labor contracts, Chancellor’s 
Regulations, and accountability standards, among 
other things, as determined by the Department of 
Education.  
 
The principal autonomy structure remains intact 
for the school leader, who has been responsible 
for developing its plan and budget for 
Transformation with the school leadership team 

carry out SBO votes, as needed, 
annually. 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will occur 
during the grant period(include 
actions taken during the pre-
implementation period), and why at 
that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

and network. 
 

Ensure that the school 
receives ongoing, intensive 
technical assistance and 
related support from the 
LEA, the SEA, or a 
designated external lead 
partner organization (such 
as a school turnaround 
organization or an EMO) 

The CFN (Children First Network) team is the 
primary point of contact for all support provided 
to schools by the DOE.  For PLA schools, this 
means the CFN teams will support and monitor 
the implementation of the SIG plans with frequent 
contact with the school leadership team as well as 
staff.  There will be on-site visits from the 
network team at least 2-3 times per month and 
more frequently as needed.  These visits may be 
for the purpose of providing professional 
development as part of the comprehensive 
network support plan, or to monitor the 
implementation of the SIG plan at the school 
level.  
 
The Network team is staffed with instructional 
personnel who are working intensively with 
principals and teachers to implement and 
strengthen curriculum and teacher practices in 
ways that will meet the needs of struggling 
students. 
 

Support to the school via its selected 
Children First Network is already in 
place.  Supports from the Central 
office will be provided from summer 
2011 through June 2014. 

Please refer to the 
NYCDOE Central/LEA 
timeline (Section B. 3.) for 
city-wide cost related to this 
activity for this school, 
including: 
 
• Teacher Effectiveness 

Management System 
Coach  

• Central staff 
(Division/office staff 
managing operations, 
grants, budgeting, 
school planning, 
community 
engagement, human 
resources) 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will occur 
during the grant period(include 
actions taken during the pre-
implementation period), and why at 
that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

Additionally, the network will continue to help 
schools implement a diverse range of classroom-
level supports during the school day that are 
targeted and specific to its needs and 
improvement plan, including individual 
instruction, small-group work, team teaching, 
 targeted and well-planned after-school tutoring 
during extended day time.  In addition, the 
network plays a key role in training and 
supporting the principal and teachers as they 
integrate the new national Common Core 
standards into school curricula and teaching 
practice, and will also be a vital resource with 
preparing the school for the state-mandated 
teacher evaluation system beginning in 2012-13. 
 
Central DOE staff will work with the Networks 
and the Clusters to ensure that the PLA schools 
are implementing programs according to their 
approved SIG plans.  Members of the Office of 
School Development will make periodic visits to 
PLA schools to observe program implementation, 
assess impact on student performance and ensure 
regular communication between schools, 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will occur 
during the grant period(include 
actions taken during the pre-
implementation period), and why at 
that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

networks, clusters, central and EPOs.  This will 
work be led by the School Improvement Liaisons 
(SIL), who will oversee SIG implementation for 
approximately three to -five schools within a 
NYCDOE cluster of CFNs. The SIL will be tied 
to the same Cluster as the Network which 
provides the school’s support, to ensure 
coordination of oversight and technical assistance 
between the two. For SIG purposes, the SIL 
performs the duties of the School Improvement 
Manager (SIM). 
 
A Talent Coach will work with the school 
principal and administrators to support the roll-out 
and implementation of the Teacher Effectiveness 
system. The coach will be available to the school 
at least once a week; as needed, the Talent coach 
may work with the school or principal more, and 
at minimum, be in regular contact by phone or e-
mail for follow-up. 

Permissible Activities:  Providing operational flexibility and sustained support 
Implementing a per-pupil 
school-based budget 
formula that is weighted 

Fair Student Funding (FSF) dollars are used to 
cover basic instructional needs and are allocated 
to each school based on the number and need-

The FSF formula is already 
implemented for all NYC public 
schools. 

Local funds 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will occur 
during the grant period(include 
actions taken during the pre-
implementation period), and why at 
that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

based on student needs level of students enrolled at that school. All 
money allocated through FSF can be used at the 
principals’ discretion. 

10.  If external partners 
will be used to accomplish 
all or any of the actions 
described-  
Recruit, screen, and select 
external providers to 
ensure their quality 

The school will identify providers of interest for 
specific services needed for its educational 
programs from a pre-qualified pool of contracted 
vendors.  The school is welcome to bid for those 
contractors with whom they seek to partner; they 
do not require approval from NYCDOE about the 
selection of partners.  NYCDOE conducts a 
vetting process in advance to build the pool of 
qualified vendors for specific types of services.  
The “Pre-Qualified Solicitation” process entails 
prospective providers to submit a full proposal of 
its program plan, organizational capacity, prior 
experiences and outcomes, and pricing for 
specific scope of services that NYCDOE 
identifies.  Each proposal will have been reviewed 
by an evaluation committee and require approval 
by senior officials from the Division of Contracts 
and Purchasing as well as the Panel for 
Educational Policy, NYCDOE’s governing body, 
before a provider may be contracted for schools to 
consider as a potential partner. 

Year 1, 2 and 3 Local funds 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will occur 
during the grant period(include 
actions taken during the pre-
implementation period), and why at 
that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

 
By carrying out the evaluation of a service 
provider and ascertaining its qualifications prior to 
its formalized contracted work with a school, 
NYCDOE allows the school to focus on 
determining if the partner’s scope of services and 
cost is the right fit for it. 
 

 
 

2011‐2012 Professional Development Plan 
Teams, Times and Facilitators Purpose Activities Outcomes 

Literacy Team 
6th: Rosa Abreu, Claritza 
Rodriguez, Michele Barrow, 
Clemencia Gil, Carlita Prats 
7th:Rachel Feinberg, Heren 
Pereyra, Michele Manduchi,ESL   
Master Teacher (TBD), Margie 
Washington (SETSS), Ana 
Williams (SETSS) 
8th: Veronica Cedillo, Turnaround 
Teacher (TBD), Master Teacher 
(TBD), Miriam Tropp (ESL), 
Sandra Flowers 
 
Every Monday  

Train and Develop department in the 
implementation of reading and writing 
units of study aligned to the CCS.   
 
Train and develop department in the 
implementation, analysis and use of 
common reading assessments (Teachers 
College assessments A-Z inputted into 
reading tracker and used for 
differentiated conferring, guided reading 
and book clubs, etc.). 
 
Train and develop staff in the analysis of 
student writing using CCS-aligned 
rubric. 

Use performance indicators from 2011 
NYS ELA to design targeted lesson 
plans. 
 
 
Create student groupings based on 
reading level and area of need.  Write 
strategy lessons for particular bands of 
readers.  
Determine levels where students are 
“getting stuck” and replicate strategies 
of most successful teachers. 
 
Norm the use of the rubric to create 
baseline, midline and endline 

Formal and informal observations indicate 
consistency in implementation of curriculum. 
 
 
Reading assessments administered four times 
a year.  Students progress enough reading 
levels to lead them to proficiency by the end 
of 8th grade. 
Reading logs indicate 45 minutes of daily 
reading at independent levels. 
 
 
Student portfolios include writing 
assignments with accompanying rubrics and 
demonstrate at least 1 point of growth on a 4 
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1:40-3:00 Rm 213 
 
Facilitators 
Rachel Feinberg (Lead Teacher), 
Amy Olivera (AP), Linda 
Rosenbury (Principal), Various 
Literacy Leaders  

assessments of student writing.  Create 
lesson plans to address identified areas 
of need across department, grade level 
and subgroups. 
 
TC Staff Developer will support above 
goals by supporting pedagogical 
growth during 6-week labsite cycles 
(teachers grouped by evidence of TC 
implementation in their classroom). 

point scale.  Bulletin boards include at least 
one draft before published piece to 
demonstrate student learning. 

Math Department 
6th: Rae Brooks*, Marissa 
Braddock*, Mateo Pina-Pena, 
Bababunmi Adelana, Cox 
7th: Dan Mejias*, Will Deadwyler, 
Dionicia Pena, Brianna Walker, 
TBD 
8th: Jose Gomez*, Carmen Felix, 
Esteban David, John Cornelius 
 
Every Thursday 
9:50-11:15 Rm 213 
 
Facilitators 
Esteban David (Lead Teacher), 
Lynne Bourke-Johnson (AP), 
Various Teacher Leaders (* 
indicates grade-level facilitator) 
 

Train and Develop department in the 
implementation of mathematics 
curriculum aligned to the CCS.   
 
Train and develop department in the 
implementation, analysis and use of 
common assessments (ACUITY, 
projects, extended response writing). 
 
 
 

Use performance indicators from 2011 
NYS ELA to design targeted lesson 
plans. 
 
 
Create student groupings based on 
areas of need.  Determine skills 
students are struggling with and design 
re-teach lessons and units that replicate 
the strategies of teachers whose 
students showed the most progress in 
those areas. 
 
 
Norm the use of the extended response 
writing rubric to score baseline, midline 
and endline assessments of student 
writing.  Create lesson plans to address 
identified areas of need across 
department, grade level and subgroups. 
 

Formal and informal observations indicate 
consistency in implementation of curriculum. 
 
All teachers submit student performance as 
per assessment calendar.  Students progress 
in areas of focus based on NYC instructional 
expectations. 
 
 
 
 
 
 
Student portfolios include writing 
assignments with accompanying rubrics and 
demonstrate at least 1 point of growth on a 4 
point scale.  Bulletin boards include at least 
one draft before published piece to 
demonstrate student learning. 

Science Team 
6th Louisa Caldwell-Simmons*, 
Carmen Quesada, Frank Resto 
7th and 8th: Aja Brown*, Martha 
Mora, Cox, Cruzanni Escarre, 
John Cornelius, Daniel Gonzalez 

Train and Develop department in the 
implementation of Science curriculum 
aligned to the CCS.  Curriculum 
includes weekly lab. 
 
Train and develop department in the 

Use performance indicators from 2011 
NYS to design targeted lesson plans. 
 
 
Create student groupings based on 
areas of need.  Determine skills 

Formal and informal observations indicate 
consistency in implementation of curriculum. 
 
 
All teachers submit student performance as 
per assessment calendar.  Students make 
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(SETSS) 
 
Every Thursday  
9:50-11:15 Rm 234 
 
Facilitators 
Doug Satran (AP), Teacher 
Leaders  
(* indicates grade-level facilitator) 
 

implementation, analysis and use of 
common assessments (multiple choice, 
extended response, lab reports). 
 
 

students are struggling with and design 
re-teach lessons and units that replicate 
the strategies of teachers whose 
students showed the most progress in 
those areas. 
 
Norm the use of the lab report rubric to 
score baseline, midline and endline 
assessments of student writing.  Create 
lesson plans to address identified areas 
of need across department, grade level 
and subgroups. 
 

adequate progress on target skills and 
strategies. 
 
 
 
 
 
Student portfolios include written lab reports 
with accompanying rubrics and demonstrate 
at least 1 point of growth on a 4 point scale. 
Bulletin boards include at least one draft 
before published piece to demonstrate 
student learning. 

Social Studies Team 
6th: Maria Adames, Carlita Prats, 
Michele Barrow, Ed Risener, 
Claritza Rodriguez,  
7th/8th: Marissa LaSalle-Tarantin, 
Sandra Flowers, Julie Sonnichsen 
 
Every Tuesday 
9:50-11:15 Rm 213 
 
Facilitators 
Krishna Saha (AUSSIE 
Consultant), Josh Brookstein (AP) 
 

Train and Develop department in the 
implementation of Social Studies 
curriculum aligned to the CCS.  
Curriculum includes weekly lab. 
 
Train and develop department in the 
implementation, analysis and use of 
common assessments (DBQ essays, 
projects).  This will become the common 
core literacy task that will meet 
NYCDOE Year 2 expectations for the 
Common Core rollout. 
 

Use CCS to design targeted lesson 
plans. 
 
Create student groupings based on 
areas of need.  Determine skills 
students are struggling with and design 
re-teach lessons and units that replicate 
the strategies of teachers whose 
students showed the most progress in 
those areas. 
 
Norm the use of the DBQ essay rubric 
to score baseline, midline and endline 
assessments of student writing.  Create 
lesson plans to address identified areas 
of need across department, grade level 
and subgroups. 
 

Formal and informal observations indicate 
consistency in implementation of curriculum. 
 
 
 
All teachers submit student performance as 
per assessment calendar.  Students make 
adequate progress on target skills and 
strategies. 
 
Student portfolios include DBQ essays with 
accompanying rubrics and demonstrate at 
least 1 point of growth on a 4 point scale. 
Bulletin boards include at least one draft 
before published piece to demonstrate 
student learning. 

Multiple Intelligence Team 
 
Keith Griffin (P.E.), Maria Fe 
Ignacio (P.E.), Jose Tejeda (Art), 
Jose Velazquez (Music),  Daniel 
Gonzalez (Music), Howard Nash 

To ensure alignment with CCS and 
school-wide protocols.  Focus for 2011-
2012 year is academic vocabulary. 

Teachers will study the common 
assessments for each subject and 
develop strategies to embed key 
vocabulary into their subject area.   
 
Teachers will modify the school-wide 

Learning environments will include word 
walls.  Formal and informal observations will 
indicate use of vocabulary-building 
strategies.  
 
Percentage of students scoring ‘Needs 
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(Theater), Tesna Edwards 
(Multimedia)   
 
Every Wednesday 
9:55-11:15 Rm 213 
 
Facilitator 
Linda Rosenbury (Principal) 

conduct grading rubric to norm their 
conduct grades on report cards. 

Improvement’ or ‘Unsatisfactory’ will 
decrease by 15% from 2010-2011 school 
year. 

Social and Emotional Team 
 
Deans: Tuvia Tatik, Robert 
Grunin, Tyson Strang 
 
Guidance Counselors: Seneida 
Sosa, Janet Torres, Dolores 
Obregon 
 
Community Associate: Alison 
Blount 
 
SAVE Room Teacher: Anthony 
Hernandez 
 
BronxWorks Staff: Amber 
Mathews, Tamara Cruz, Kasim 
 
Every Thursday 
9:00-9:45 Rm 213 
 
Facilitator 
Bryan Mutnick (Turnaround for 
Children Consultant), Cassandra 
Bond (Educators for Social 
Responsibility Consultant) Linda 
Rosenbury (Principal) 

To continually refine systems for at-risk 
students including Collaborative 
Problem Solving for students in SAVE 
room, Social and Emotional goal setting 
for at-risk counseling students, behavior 
contracts, peer mediation, etc. 
 
Develop mindful strategies that promote 
resilience in adults and increased 
emotional awareness throughout the 
school. 

Analyze forms to identify patterns and 
refine implementation.  Connect 
occurrence data to individual students. 
 
 
 
Practice CARE (Cultivating Awareness 
and Resilience in Educators) including 
5 breathes, mindful listening, the 4 Rs 
of Emotions (Respect, recognition, 
regulation, responsiveness). 

Reduction in principal and superintendent 
suspensions by at least 15%. 
Percentage of students scoring ‘Needs 
Improvement’ or ‘Unsatisfactory’ will 
decrease by 15% from first term to last term. 
 
Calmer tone as evidenced by student 
responses to Learning Environment Survey 
(i.e. 10% reduction in the percentage of 
students who agree that ‘adults at my school 
yell at children.’) 

Inquiry Teams 
6th GLOBE: Michele Barrow, 

Interdisciplinary teams will study non-
fiction reading skills and develop 

Teams will analyze student reading 
levels and current texts for each content 

37.5 minute instruction will include 
discussion of shared non-fiction texts (Time 
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Bababunmi Adelana, Mateo Pina-
Pena, Claritza Rodriguez, Frank 
Resto 
7th GLOBE: Heren Pereyra, TBD 
Math, Miriam Tropp, Barbara 
Percell 
8th GLOBE: Carmen Felix, TBD 
ELA, Cruzanni Escarre, TBD SS 
6th POWER: Marissa Braddock, 
Clemencia Gil, Louisa Caldwell-
Simmons, Ed Risener 
7th POWER: Daniel Mejias, 
Michele Manduchi, Brianna 
Walker, Aja Brown, ESL TBD, 
Ana Williams 
8th POWER: Esteban David, TBD 
ELA, Marissa LaSalle-Tarantin, 
John Cornelius, Sandra Flowers 
6th AML: Rae Brooks, Rosa 
Abreu, Maria Adames, Carmen 
Quesada 
7th AML: Rachel Feinberg,  
Dionicia Pena, Kinnon McCall, 
Margie Washington 
8th AML: Veronica Cedillo, Julie 
Sonnichsen, Martha Mora,  Jose 
Gomez 
Every Thursday 
8:00-8:40 
Facilitator 
Calvin Hastings, Network Leader 
and Transformation Coach and 
one facilitator for each team 
(TBD) 

strategies for supporting student 
progress in non-fiction reading in both 
37.5 minute small-group instruction and 
daytime instruction. 
Teams will learn an approach for 
students reading 3 of more levels below 
grade level. 

area.  Teams will develop new 
strategies for reading comprehension 
using Stephanie Harvey’s Strategies 
that Work and other professional texts. 
Team leaders will engage Teachers 
College and Teaching Matters in 
conversations regarding interventions 
for struggling readers.  Leaders will 
chose an approach/program and guide 
their colleagues in implementation. 
 

for Kids). 
Each teacher will track reading levels of their 
target students and add updates in 
instructional strategies to the reading tracker 
system. 
NYS ELA performance indicators will show 
10% increase on non-fiction questions from 
2011 to 2012. 
Students in the ‘struggling reader’ target 
group will make twice as much progress as 
control group. 

Staff New to the School since fall 
2010: Doug Satran, Amy Olivera, 
Claritza Rodriguez, Rae Brooks, 

Introduce the philosophical approach to 
discipline and classroom management. 

Educators for Social Responsibility will 
provide a 3-day training on Guided 
Discipline.   Topics will include 

Staff will use common language such as 
‘setting students up for success’ to indicate 
shared understanding of student-centered 
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Ed Risener, Michele Manduchi, 
Carmen Felix, Cox, Cruzanni 
Escarre, TBD ELA Master, TBD 
ELA Turnaround, TBD Master 
ESL, TBD Turnaroud SS, TBD 
Math 
Aug 29-31  
Library 
One-on-one classroom visits in 
Sept. and Oct. to follow up. 

routines and structures, position vs. 
need, cultural competency, etc. 

approach to discipline. 
Low level of referrals to DST in these 
classrooms. 
 

Academy Common Planning 
POWER (see teacher names in 
inquiry teams) Social Worker 
Robert Grunin, Guidance 
Counselor Janet Torres, 
Facilitator: AP Josh Brookstein 
Every Tuesday  
1:40-3:00 
AML (see teacher names in 
inquiry teams) School 
Psychologist Tuvia Tatik, 
Guidance Counselor Seneida 
Sosa, Facilitator: AP  Lynne 
Bourke-Johnson 
Every Wednesday 
1:40-3:00 
GLOBE(see teacher names in 
inquiry teams) Dean Tyson 
Strang, Guidance Counselor 
Dolores Obregon, Facilitator: AP 
Amy Olivera 
Every Thursday 
1:40-3:00 
 

To ensure effective, consistent 
implementation or school-wide rules and 
procedures. 
To identify and track students in need of 
at-risk counseling. 
To engage parents in the learning 
process. 
To ensure consistency in conduct 
grading. 

Teams will self-assess their 
implementation of school-wide rules 
and procedures, identify and remove 
barriers, and create action plans for a 
positive academy culture. 
Grade-level teams will meet with 
guidance counselors and deans to 
identify at-risk students and develop 
shared plans for improvement. 
Teams will plan learning celebrations 
to engage families in the academic 
experience and invite families in for 
group meetings. 
Grade-level teams will complete 
conduct rubrics for any student scoring 
an N or U.  They will identify patterns 
and trends in classes, teachers, and 
students and create action plans. 

Academies will reduce # of incidents from 
2010-2011 school year by 10%.  All 
academies will follow school-wide rules and 
procedures. 
At-risk students will improve by 10% on 
report card grades from first term to last 
term. 
 
Family participation in school-based events 
will increase by 15%.  Parent responses to 
academic expectation of learning  
environment survey will increase by 10% 
Percentage of students scoring ‘Needs 
Improvement’ or ‘Unsatisfactory’ will 
decrease by 15% from first term to last term. 
 

Literacy Leaders 
AP Amy Olivera 
Lead Teacher Rachel Feinberg 

To create model classrooms for 
intervisitations and develop shared 
leadership in the ELA department. 

Staff will attend monthly study groups 
at TC with other literacy leaders across 
the city. 

Teachers’ learning environments will 
exemplify TC model (libraries, charts, etc.) 
Student work in portfolios and bulletin 
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Teachers Veronica Cedillo,  
Heren Pereyra, Michele Manduchi 
, Turnaround ELA (TBD), Master 
ELA (TBD), Master ESL 
 

Staff will attend calendar days at TC 
relevant to current units of study and 
turnkey information during weekly 
ELA department meetings. 
TC Staff Developer will design 
specialized labsite cycles around 
advanced skills in conferring and 
guided reading. 

boards will demonstrate growth. 
Student reading levels will increase at a pace 
equivalent to proficient by the end of 8th 
grade.  
Classrooms will become model for 
conference notes and guided reading 
instruction. 

Math Leaders 
Esteban David 
AP Lynne Bourke-Johnson 
Daniel Mejias 
Marissa Braddock 
Rae Brooks 
Jose Gomez 
Carmen Felix 
 

To create model classrooms for inter-
visitations and develop shared leadership 
in the ELA department. 

Monthly network meetings with 
instructional coach Onifa Hutchinson 
will explore project-based learning as it 
relates to the CCS. 
Math in the Middle cohort (Dan and 
TBD) includes school inter-visitations 
to study math scaffolds for students 
with learning disabilities. 
Lucy West conference in August for 
math coaching (Esteban and Lynne). 

Student work demonstrates high levels of 
critical thinking as per Depth of Knowledge 
(levels 3 and 4). 
Class performance on common assessments 
shows top growth among colleagues. 

Professional Practice Goals:  
Individual work between all staff 
and immediate supervisor. 

Create a shared understanding and 
expectation for student engagement 
(Danielson 3c) and a differentiated plan 
for each staff member.    
Plans create clear benchmarks based on 
student growth and ensure alignment and 
coherence among multiple consultants 
and administrators.   

In the fall, staff (in collaboration with 
direct supervisor) create goals that 
include: data (current student 
performance, past teacher data reports, 
formal and informal observations, etc.), 
goal (i.e. move from effective to highly 
effective on 3c and 3d of Danielson 
rubric), action plan (inter-visitations, 
work with consultants, professional 
reading, outside PD, etc.) and evidence 
(student growth on common 
assessments, units of study, learning 
environment, etc.).  
 In the winter each staff member meets 
with his or her immediate supervisor to 
review mid-year reflection and analyze 
evidence. Supervisor writes a letter 
memorializing the meeting. 
In the spring each staff member meets 

Supervisors conduct multiple, frequent 
informal observations and provide feedback 
and models using the Teachscape online tool. 
Each staff member develops a professional 
portfolio with goals sheet, evidence, 
reflections and supervisor letters. 
Staff members make progress on Danielson 
Framework in goal areas (3c and either 3a, 
3b or 3d). 
Teacher’s class makes adequate progress on 
common assessments.  Additional meetings 
to develop more detailed action plan occur if 
common assessment data does not show 
adequate growth. 
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with his or her immediate supervisor to 
review end-year reflection and analyze 
evidence. Supervisor writes a letter 
memorializing the meeting. 

6th Grade Technology Team 
Will Deadwyler 
Marissa Braddock 
Louisa Caldwell-Simmons 
Claritza Rodriguez 
Michele Barrow 
Rae Brooks 
Rosa Abreu 
 
Teaching Matters Consultants  

To maximize technology use in the 
classroom to motivate students and 
differentiate instruction. 
To use technology to communicate with 
students and families. 
To create model technology classrooms 
and shared leadership in technology 
initiatives. 
 

Teaching Matters consultants model for 
teachers, meet with them one-on-one, 
and engage in digital dialogues on a 
weekly basis. 

Classrooms consistently use technology 
software (notebook for SMARTboards, 
senteos, etc.) online tools (edmoto, google 
docs. Etc.) and hardware (flip cameras, etc.). 
Teacher pages on mottjhs website model 
regular, effective communication with 
students and families regarding academic 
expectations. 
Learning Conferences engage parents in 
rigorous conversations about their child’s 
academic performance. 

Instructional Leaders 
Linda Rosenbury (Principal), 
Lynne Bourke-Johnson, Josh 
Brookstein, Doug Satran, Amy 
Olivera (APs), Esteban David and 
Rachel Feinberg (Lead Teachers 
and Mentors), Tyson Strang 
(Dean and Admin. Intern), 
Kinnon McCall (ELL 
Coordinator)  
Facilitators 
Sid and Mike from the New 
Teacher Project and Teachscape 
Staff Developers 
Every Monday 
10:35-11:15 Rm 145 plus one-on-
one feedback sessions 

To improve ability to engage in 
meaningful, focused, cycles of 
observation with teachers.   
 
To effectively transition to the new 
teacher effectiveness protocols outlined 
by SED for transformation and restart 
schools. 
 

Master use of Danielson Framework to 
produce low-inference observations of 
classroom instruction. 
Learn and practice the use of 
conversation prompts to effectively 
communicate feedback.   
Collaboratively revise written 
communication. 
Develop schedules and routines for 
follow up. 
Develop strategies to maximize the 
Teachscape tool. 
 

Teachscape entries will indicate meaningful, 
regular, focused feedback aligned to 
Danielson framework and Professional 
Practice Goals. 
Each instructional leader will track the 
movement of their teachers on the Danielson 
Framework.  Projected growth is movement 
of at least one level (i.e.  effective to highly 
effective) in focus areas (i.e. 3c engagement). 
Probationary teachers will have series of 
observations for tenure portfolios. 
All teachers will have regular support and 
communication around areas of growth. 
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Cost of Implementation of Model (over 3 
years) 

Amount of 1003(g) funds LEA will 
allocate to school  

Amount of additional funds, to be 
provided by other sources, LEA will 
allocate to school  

$4,489,489  $2,439,000 $2,050,489 
 
 
 
Describe how the LEA will fund the actions described in the model, including resources other than 1003(g) to support the 
interventions, and plans to sustain the interventions after the grant ends. 
The current infusion of funds and level of support will develop a systems and procedures structure that will be internalized and normalized, 
thus insuring sustenance of school improvement efforts. These supports include working with the school and network in establishing 
operating conditions, planning, implementation, hiring, evaluating, disciplining and terminating employees and professional development, 
and monitoring.  A few of the offices and divisions that will be supporting the Transformation school throughout the three year period (and 
beyond) are listed below.  It is expected that as the Transformation school moves off the PLA list and/or completes the grant period, the role 
of the Office of School Development’s team will phase-out. The network will continue to play a key role in supporting the school to build 
on the progress made and continue to thrive and perform at high levels after the grant period ends.   

 
Divisions:  Finance; Academics, Performance and Support; Portfolio Planning; Operations; Talent, Labor and Innovation; 
Students with Disabilities and English Language Learners; General Counsel and Legal Services; External Affairs; Public Affairs, 
Communications and Media Relations; Family Information and Action; and Strategic Partnerships.   

 
DOE plans to apply such available funds as Fair Student Funding Allocations, Title I SINI 1003(a) grant funds, donations from charitable 
organizations, legislative grants, Capital Projects funds, funds from the NYC Council and other available funds that can be applied to the 
PLA schools.  A sample listing of funding sources that may support the continuing progress for the school: 
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21ST CENTURY  
EASY DOES IT 
FUNDS PUB SCHL  
IDEA ARRA CTT 
IDEA ARRA Mandatory CEIS - Schools 
IDEA ARRA RELATED SERVICE IEP PARA 
IDEA IEP PARA 
IDEA Mandated Counseling Shared 
IDEA SBST SHARED 
Federal Competitive Grant:  Teaching American History 
Grants 
Federal Competitive Grant:  Smaller Learning 
Communities Grant 
State Competitive Grant:  LEARNING TECHNOLOGY 
GRANT  
Federal Competitive Grant:  MAGNET SCHOOL  
Federal Competitive Grant:  Your School Your Choice 
Program 
PRIVATE GRANTS 
Title I Schools In Need of Improvement Grant 
TITLE II D Ed Tech program 
TITLE III  
TITLE IV DRUG FREE 
ROTC 14 
SELF SUSTAINING Grants 
State Competitive Grant:  Extended School Day Violence 
Prevention Grant 
Student Assistance Program (City Council) 
THE GATEWAY DRUG PROGRAM 

TITLE I  
Title I SIG Restructuring Grant 
TITLE II D Allocative and funded tech 
Title IIB Math/Science Partnerships 
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Describe any obstacles to implementing this plan (ex: collective bargaining agreements, lack of professional staff, etc.) that the LEA 
faces at this school, and how the LEA plans to address these challenges. 
 
As discussed in the Central Planning and Support section of this application, there was a potential obstacle in the implementation of the 
Transformation model with regard to the agreement between NYCDOE and UFT and CSA to the full requirements of Education Law § 
3012-c.  The Teacher Evaluation system in Transformation schools (along with a parallel pilot project in non-PLA schools using other 
funds) has been implemented with fidelity, which has taken place through the agreements that were submitted in the DOE application for 
funding in the fall of 2010.  Despite last year’s agreement with CSA (Council of School Supervisors and Administrators) and UFT (United 
Federation of Teachers) specifying the amendment of the respective collective bargaining agreements to ensure the full implementation of 
the provisions of the Education Law §3012-c for in the 2011-2012 school year and thereafter, NYCDOE and the unions had not been able to 
come to an agreement to continue the agreed-upon pilot in additional schools by spring 2011.   
 
Discussions resumed in early summer and by mid July 2011, DOE and the UFT has reached an agreement to implement the requirements of 
Education § 3012-c.  A similar agreement with CSA was reached in mid August 2011.   
 
 
Describe how the LEA will modify its practices or policies, if necessary, to enable it to implement the interventions fully and 
effectively in this school.  
 
Eleven schools began improvement work under the Transformation model in the 2010-2011 school year, during which NYCDOE 
collaborated with the unions to carry out the teacher evaluation implementation as well as the Master and Turnaround Teacher program, 
carried out significant internal coordination on operational policies so that schools would be able to conduct SIG-funded activities, and 
ensured that the schools had direct access to and response from district staff to address any issues that related to implementing their 
improvement work as effectively as possible.  A cross-divisional team meets weekly to proactively address both school-based as well as 
district-level issues and NYCDOE will continue to review existing policies and practices in collaboration with schools and their support 
partners to alleviate barriers that may affect the implementation of the Transformation model. 
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For the Master and Turnaround Teacher, in response to feedback received, several changes are being made for the implementation of the 
Master Teacher and Turnaround Teacher program in 2011-12. The initial screening of applicants conducted by the central committee of 
UFT and DOE personnel includes more rigorous criteria, multiple reviews, and a more extensive interview.  In addition, all selections must 
be made by the school principal. These improvements will lead to only high quality candidates being available for principal hiring.  Greater 
support is being provided to principals during the hiring process and, where possible, principals will observe candidates before making 
hiring decisions.  This year, only principals will be able to make final selections of Master Teachers and Turnaround Teachers.  
 
In addition, to enhancements in the selection process, plans are underway to ensure that the professional development provided throughout 
the year will be more targeted to supporting the specific needs of those in the Master Teacher (and Turnaround Teacher) roles.  Principals 
will be involved in this support where possible, to facilitate the alignment with the school’s overall strategy.  With the earlier 
implementation of the Teacher Effectiveness work in these schools, Master Teachers and Turnaround Teachers will also be able to be 
included from the start of the year as part of their roles as teacher leaders and developers.   
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APPENDIX B: TRANSFORMATION MODEL 

 
LEA Implementation Plan for the Transformation Model 

 
Directions:  Please complete the following form for each persistently lowest-achieving Tier I or Tier II school within the LEA that 
will implement a Transformation Model. When completing this plan, please refer to the Model Implementation Plan Rubric to 
ensure quality responses. 
 
LEA:______NYCDOE______________________________________                 NCES#:______3600119________________ 
 
School:_John Ericsson Middle School 126  14K126                          NCES#:________02467___________ 
Grades Served:_______6-8_________ 
Number of students:__330__ 
 
In the chart below, describe the needs assessment process used, and the conclusions drawn for the school listed above. Include 
data gathered during any Joint Intervention Team or School Under Registration Review visit, with any additional information 
from local assessment tools. 
 
Needs Assessment Process List Data Analyzed Major Findings 
Under the DOE’s accountability framework, 
schools that receive an overall grade of D or 
F on the Progress Report are subject to 
school improvement measures. If no 
significant progress is made over time, a 
leadership change (subject to contractual 
obligations), restructuring, or closure is 
possible. The same is true for schools 
receiving a C for three years in a row and for 

 - Total Cohort Graduation rates 
- School Accountability Status and 
subgroup performance data for the 
school on NYSED Accountability 
Overview Reports (AOR) 
- Performance data for the school on 
NYSED Comprehensive Information 
Report (CIR) 
- DOE Progress Report grades 

Based on an extensive review of data and 
community feedback, the New York City 
Department of Education (DOE) has 
determined that the Transformation Model 
will be the Implementation plan for John 
Ericsson Middle School 126.  
 
School enrollment has decreased 40% since 
2006-07 school year 
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schools that the Chancellor has determined 
lack the necessary capacity to improve 
student performance. Decisions about the 
consequences a school will face are based on 
the school’s Progress Report grades, Quality 
Review scores, and a variety of other factors. 
Additional factors contributing to decisions 
regarding school restructuring, closure, or 
phase-out include the demand for the 
school’s services, structural factors such as 
principal tenure and special population 
concentration, comparative quality of 
existing options, and potential replacement 
options.  
 
NYCDOE (School, School Leadership 
Team, Network Team, Superintendent, 
Division of Portfolio Planning, and Division 
of Academics, Performance and Support) 
conducted a comprehensive review of John 
Ericsson Middle School’s educational 
program informed by the most current 
quantitative and qualitative data available 
regarding student performance trends and 
other indicators of progress. Included in the  
needs assessment was an analysis of 
information available from New York State 
Education Department and New York City 

- Learning Environment Surveys (LES) 
- DOE Quality Review scores and QR 
self-evaluation form (SSEF) documents 
- Student performance on periodic 
assessments 
- Item skills analyses based on State 
assessment data 
- NYSESLAT ELL performance data 
- Student credit accumulation 
- Results of Inquiry Team action research 
- Student and staff attendance data 
- Student suspension data 
- Student enrollment and demographic 
statistics and trends 
- Class Size Reports 
- School resource allocations and budget 
summary 
- DOE Special Education Service Delivery 
(SESDR) Reports 
- DOE Building/School Facility Reports 
- Scholarship Reports 
- Other school data available on ARIS  
- Report of the Joint intervention Team (JIT) 

 
Ericsson’s Progress Report has moved from 
"D" to two consecutive "B" ratings. 
 
Negative trend data for one or more 
identified subject/areas and subgroups for 
the past two consecutive years as indicated 
by a decrease in the percentage of students 
performing at or above Level 3 and/or a 
decrease in the Performance Index; however 
the number of students at level 3 & 4 
increased during the 08-09 school year.   
 
The school was identified for ELA for All 
students; Black, Hispanic, Economically 
disadvantaged, LEP students and Student 
with Disabilities. 
 
School is ten or more points away from 
meeting its Effective Annual Measurable 
Objective (EAMO) for one or more 
identified subgroups in subject/area(s) of 
identification. 
 
Performance data for the school on NYSED 
Accountability Overview Reports (AOR) for 
the past two consecutive years) show an 
increase in the number of subgroups that did 
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Department of Education accountability and 
assessment resources, i.e., School Report 
Cards, Progress Reports, Quality Review and 
Quality Review Self-Assessment documents, 
periodic assessments, ARIS, as well as 
results of Inquiry Team action research, 
surveys, and school-based assessments, 
along with any additional measures to 
determine the effectiveness of educational 
programs.  Also reviewed was the school’s 
use of resources, including school budget, 
schedule, facility use, and class size.   
 
The most recent and important 
comprehensive review of JHS 126 was 
implemented in the spring of 2011, when a 
Joint Intervention Team (JIT) Review took 
place at the school. Under the mandates of 
Differentiated Accountability, Restructuring 
and PLA schools undergo a JIT  visit which 
examines all critical areas which have 
impact upon student achievement, including 
Curriculum; Teaching and Learning; School 
Leadership; Infrastructure and School 
Success; Collection, Analysis, and 
Utilization of Data; Professional 
Development; and District Support.   

not make Adequate Yearly Progress (AYP) 
in identified area(s). 
 
Performance data for the school on NYSED 
Accountability Overview Reports (AOR) for 
the past two consecutive years) indicate an 
increase in the achievement gap between 
identified subgroups and the All Students 
subgroup in one or more identified 
subject/area(s), although there was a 
decrease in the achievement gap in 2009-10. 
 
The school received a grade of B on the most 
recent NYC Progress Report and a score of 
Proficient on the NYC Quality Review. 
 
Principal’s Suspensions have more than 
doubled in two years (from 26 to 58) while 
the student population decreased by 25 
percent over that time. 
 
Student population in 2010 is 330; 147 of 
these students entered their grade as overage 
(approximately 45 percent). 
 
While the school does not have a history of 
administrative turnover, it does have a high 
rate of teacher turnover.  
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In March of 2011, the Joint Intervention 
Team (JIT) Report indicated the following 
key findings: 
 
The school does not have a uniform written 
English Language Arts (ELA) curriculum for 
all students. 
 
 The curriculum is not effectively delineated 
and alignment is poor. 
 
Lesson plan objectives and learning goals 
are not aligned. 
The range of instructional strategies used by 
teachers is limited and poor. 
 
Much of the co-teaching observed was 
unsuccessful. The absence of joint planning 
time has an adverse effect on the 
effectiveness of co-teaching. 
 
Recognition of cultural diversity in 
instruction is poor.   
 
Learning goals are not clearly understood by 
students. Student engagement is poor and the 
level of learning reflects this. 
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Classroom routines and procedures are 
ineffective and rarely adhered to.   
 
The use of technology is poor and not 
integrated effectively into classroom 
instruction. 
 
The school does not have a consistent 
grading policy. 
 
The expectations of school leaders for 
student achievement are low. 
 
The School Leadership Team (SLT) is 
ineffective. The SLT has little influence in 
the development of the school. 
 
Parents receive insufficient information on 
the progress of their children and are 
therefore not in a position to make timely 
interventions to support their learning. They 
are not provided with the results of the DYO 
assessments.  There are no interim progress 
reports provided to parents. 
 
Academic Intervention Services (AIS) are 
organized on a rotating two month schedule. 
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Therefore students do not receive services 
for two months at time.  This prevents 
continuity and progress in student learning.  
Strategic planning to maximize human 
resources is poor and takes little account of 
student need. 
 
Data does not form the basis for continuous 
school wide improvement. 
 
Insufficient time is provided for professional 
development, and teachers are not held 
accountable for incorporating strategies 
learned in PD into their daily teaching.   
 
There is no PD available for teachers 
specifically designed to address strategies 
that can be employed to meet the needs of 
students with disabilities, ELL’s or those 
who are at risk. 
 
NYDOE has determined that the 
Transformation Model is the action we must 
take to best serve students and the 
community for MS 126.  The 
Transformation model will be implemented 
in September 2011. 
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Describe how the Transformation Model addresses the major findings of the needs assessment. 
 
John Ericsson is a middle school located in Greenpoint, Brooklyn.   There are currently 338 students attend the school. Seventy one students 
are ELL and 115 students are classified as having special needs. The school serves students from grade 6 through grade 8. There are ICT 
and self contained classes in all three grade levels.   Most students are from the district and not from the immediate area as District 14 is a 
middle school choice district. The principal is in her third year, having come to the school less than two years ago. There are three assistant 
principals who are part of the administrative team. Two started in 2008 and one assistant principal is long serving. The previous principal 
had been in the school for over 30 years.  There are thirty two teachers, eight of which are in their first year and an additional four teachers 
have been at the school for less than three years. All teachers are highly qualified.  
 
As the result of the school recently receiving a Federal Magnet Grant, the school now has an overarching theme: Environmental 
Engineering. The federal grant has helped to facilitate thematic infusion throughout the content areas.  Each grade is becoming a “house” - 
grade 6 is Land, grade 7 is Air, and grade 8 is Water. The school is committed to engaging students in real-world problem solving situations, 
so that they will develop the critical thinking skills necessary to thrive in a complex, ever-changing world. Students’ inquiry and critical 
thinking skills are being more challenged than ever, with technology infused Science Fair projects, which are produced by students in each 
of the three grades. M.S. 126 has partnered with outside agencies, including Visual Education & Media and Salvadori, to provide additional 
theme-based, hands-on, creative learning activities for students. All grades and all subgroups have been strategically chosen to work with 
one or more of these partners, so as to provide the highest level of student engagement possible.  
 
Key areas that the school will address under the framework of the Transformation model are as follows: 
 Implementing rigorous, differentiated instruction that is aligned for fidelity with the CCSS, across all content areas.  Learning Point 

Associates is an organization that will come to the school to align curriculum in partnership with, and facilitate Professional 
Development for teachers, especially in the ELA area.  The school will hire a Master Reading teacher along with a Literacy coach and 
one additional AIS teacher to help support the teachers and (children) in bringing them up to or above grade level proficiency.  It will 
also look to hire one Turnaround teacher to model best practices for the ESL program 

 Purchasing a comprehensive, research based curriculum, with evidence of past success that will meet the needs of readers two or more 
years below grade level.  The school has chosen Ramp Up from America’s Choice (which fulfills these requirements) for this 
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curriculum. Focus Forward from Rigby Publishers is the intervention program chosen for the Special Needs population.  This program 
begins at the First grade level and progressively moves students forward to gain three levels in one year. 

  MS 126’s programming for next year:  In an effort to meet the needs of each specific level of ELA learner, the school will offer classes 
of flexible grouping triads.  Here students will meet in homogeneous classes for remedial reading and writing.  As they progress they 
will move to a different class at a higher level, and an accelerated setting. The program will support teacher co-planning time and extend 
learning time of students during the school day. 

 Addressing the social and emotional needs of the students is another priority.  MS 126 will hire one additional Guidance counselor to 
serve as a person students can see in time of need.  It will also work with Turn Around for Children.  This is a model designed for public 
schools serving high poverty populations.  Over the course of 3-4 years of highly collaborative engagement, they seek to promote 
sustained social behavior, academic compliance and confidence for all students. 

 Professional Development will be another priority for the MS 126. The school will have Harcourt and Pearson Learning Systems 
facilitate PD for these new curriculums. This Professional Development will be designed to support our teachers over a period of time.  
This support will be aligned across content areas.  All support will be assessed as the school goes through the year measuring growth 
and sustainability, and using this data to inform Professional Development instruction.  The school will engage them for two days at the 
beginning of the school year, and two days interspersed throughout the year. MS126 will also have PD from Turn Around for Children, 
Learning Point, Datacations from our Network personnel and from our new Master Teacher and Literacy coach. 

 
The DOE will work closely with MS 126 staff under the Transformation model to ensure that students get the support they need—this year 
and in the future. In the immediate term, we will build on past efforts to support the school, including: helping the school better support its 
highest-need students, including English language learners, special education students, and students who are performing below grade-level; 
working to identify areas where professional development is needed and assisting the school in meeting those needs: and helping to create 
and enhance relationships with community partners.   
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APPENDIX B: TRANSFORMATION MODEL 

 
In the chart below, provide a description of the LEA plan for implementation of the model at the school.   
 

Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will occur 
during the grant period(include 

actions taken during the pre-
implementation period), and why at 

that time 

Description of costs 
associated with the action 
(description should align 

with budget narrative and 
budget provided for grant) 

Required Activities: Developing and increasing teacher and school leader effectiveness 

Replace the principal 
who led the school prior 
to commencement of the 
transformation model 

John Ericsson Middle School’s current principal has 
been the leader of the school for less than two years.  
The principal has received an “Exceeds” evaluation 
for the 2009-2010 school year. She was brought in to 
turn the school around. Upon arrival at MS 126, the 
principal reorganized the instructional program, 
implemented initiatives that had not been in place and 
worked with a senior staff in need of major 
professional development.  In addition to 
instructional improvement, classroom management 
was a major challenge.   The Progress report for 2010 
was a "B" which included extra credit for closing the 
achievement gap for self contained students in both 
ELA and Mathematics.  MS 126 also earned extra 
credit for the percentage of "all students" with 
disabilities who are at the 75th growth percentile or 
higher.   The Quality Review done in March 2011 was 

During winter and spring 2011, the 
principal and the school leadership 
team began working on a school 
improvement plan. The plan used the 
framework of the Turnaround and 
Transformation models to articulate 
specific strategies to strengthen staff 
development and build operational, 
instructional, and student support 
structures to enhance efforts begun at 
the school since the principal took the 
helm.  The school also worked with 
its network leader to formalize the 
improvement plan. This plan is now 
part of the school’s application for 
SIG funding.     
 

No cost to grant 
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scored Developing, which  noted the school’s ability 
to make decisions which are purposeful to meet 
student needs for increased achievement, work 
closely with families by sharing relevant information 
related to student progress, collaborative teacher 
teams sharing best practices and analyze data to track 
student progress and analyze trends in progress and 
performance.    MS 126 received a Federal Magnet 
grant which the principal will use to organize the 
school into three academies which will be 
thematically based on environmental topics.  In 
addition to targeted instruction, students will be 
working on highly engaging thematic units of study 
incorporating CCSS and research based 
curricula.   Using SIG funds and the Magnet grant, the 
principal has worked closely with her instructional 
team to develop an instructional program that will 
meet and support the individual needs of the 14K126 
students.   To support her students social and 
emotional needs, she is implementing the Covey 
program "The Leader in Me", which empowers 
students to develop leadership skills which will 
enable them to become responsible college and career 
ready citizens.   Attendance at 14K126 has improved 
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in 2010-11 going from 84.7% to 91%   In addition the 
median ELA and Math scores have shown an 
increase as evidenced by the NYS assessments.   The 
principal is a graduate of the New York City 
Leadership Academy.  
 

Use rigorous, transparent, 
and equitable evaluation 
systems for teachers and 
principals that-- 
(1)  Take into account 
data on student growth 
(as defined in this notice) 
as a significant factor as 
well as other factors such 
as multiple observation-
based assessments of 
performance and ongoing 
collections of 
professional practice 
reflective of student 
achievement and 
increased high school 
graduations rates; and 

The school will participate in the NYCDOE Teacher 
Effectiveness Program, which is being implemented 
to inform preparation for the roll-out of a 
comprehensive teacher evaluation and development 
system as required by Education Law 3012-c, 
pending collective bargaining. The program will 
include: 
• Use of a rubric for effective teaching (based on 

The Framework for Teaching by Charlotte 
Danielson) and a process for multiple teacher 
observations by principal and/or designee 

• Use of four rating categories – Highly Effective, 
Effective, Developing, Ineffective  

• Use of student growth data as a significant factor 
in the rating 

 
Teachers will receive HEDI ratings on or before the 
last day of school. For the 2011-12 school year, the 

The principal and core teacher 
evaluators will participate in a year-
long series of training workshops 
beginning in fall 2011. School-wide 
implementation of the evaluation 
system will also start in the 2011-
2012 school year and continue 
throughout the three years of the grant 
(2011-2014).   
 
NYCDOE is planning information 
sessions with its Clusters and 
Networks to prepare middle school 
Transformation and Restart principals 
on the new Principal Evaluation Pilot 
beginning in late August and ongoing 
throughout the 2011-2012 school 
year, along with their supervising 

Please refer to the NYCDOE 
Central/LEA timeline 
(Section B. 3.) for city-wide 
cost related to this activity 
for this school, including: 
 
Talent Coach to support the 
implementation of the 
Teacher Effectiveness 
System  
Central coordination 
(training curriculum 
development, trainers, staff) 
Per session for staff 
attending trainings 
Training materials 
 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  
 

295 
 

Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will occur 
during the grant period(include 

actions taken during the pre-
implementation period), and why at 

that time 

Description of costs 
associated with the action 
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(2)  Are designed and 
developed with teacher 
and principal 
involvement; 
Note:  LEAs can 
demonstrate commitment 
through developing 
teacher evaluations that 
are based on a significant 
percentage of student 
growth in achievement..  
“Significant” will be 
defined pursuant to NY’s 
Round 1 and, if 
submitted, Round 2 Race 
to the Top applications. 
 

last day of school is June 27, 2012. 
 
For the Teacher Effectiveness training, each 
Transformation and Restart school will send their 
principal, two assistant principals/teacher evaluators 
and 1 teacher to the training. An estimated total of 
132 attendees (4 staff members per school from 33 
Transformation/Restart schools) will participate in 
the trainings throughout the year.  They, in turn, will 
lead the turn-key training at their schools for other 
teacher evaluators and staff to begin practicing and 
eventually implementing the evaluation program. 
 
High school principals of Transformation and Restart 
schools will be evaluated using NYCDOE’s Principal 
Performance Review (PPR) evaluation system. This 
system, currently in place across all public schools in 
New York City, incorporates data on student growth 
as a significant factor in the principal’s annual rating 
and thus, meets SED’s requirements for principal 
evaluation in Transformation and Restart schools.  
 
Subject to an agreement with the Council of School 
Supervisors and Administrators (CSA) all 

agents.  Principals are anticipated to 
work with their supervisors during the 
school year to revisit their annual 
goals and leadership planning, 
beginning in September 2011 and 
review in May/June each year in 
preparation for the next school year. 
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Transformation and Restart principals will be 
evaluated using a new system that meets 3012-c 
requirements in the 2012-2013 school year. 
 

Identify and reward 
school leaders, teachers, 
and other staff who, in 
implementing this model, 
have increased student 
achievement and high 
school graduation rates 
and identify and remove 
those who, after ample 
opportunities have been 
provided for them to 
improve their 
professional practice, 
have not done so.  
 

The Master and Turnaround Teacher Program will 
allow schools to identify high-performing educators 
for advanced roles as model educators or instructional 
leaders to drive instructional improvement.  Master 
and Turnaround Teachers will have increased 
responsibilities and will earn additional compensation 
over their current annual salary for a period of up to 
two years , contingent on remaining in this and 
maintaining a rating of “highly effective” under the 
Teacher Effectiveness system.  Under the UFT-
NYCDOE Transformation and Restart Memorandum 
of Agreement, Master and Turnaround Teachers may 
work at schools implementing the Restart or 
Transformation SIG models. Principals in these 
schools will determine the number of Master and 
Turnaround teachers needed for their school’s 
specific improvement plans. This determination is not 
affected by whether the school is implementing the 
Transformation or Restart model. 
 

Screening of eligible candidates will 
occur in early-mid August 2011.  The 
principal, in collaboration with the 
school’s supporting partner 
organizations as appropriate, will be 
able to interview and recruit 
candidates during late August.  Hired 
Master and Turnaround Teachers will 
be in place at the school by 
September 2011.  Pending agreement 
with the union, the hiring process will 
repeat in spring of each year of the 
SIG-funded model so that the school 
may encourage internal candidates to 
apply and/or hire Master/Turnaround 
Teachers as needed. 
 
The school staff will begin training 
under the new teacher evaluation 
system by late September 2011, with 

Cost related to Master and 
Turnaround Teacher hiring 
included in school plan.  
 
Please refer to the District 
level timeline/cost factors 
for costs related to Teacher 
Effectiveness System (no 
cost to school’s allocation of 
funds) 
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Currently, the only opportunities to reward successful 
teachers based on performance are the Master 
Teacher and Turnaround Teacher positions. 
NYCDOE suspended its school-wide performance 
bonus program in January 2011. A RAND study 
concluded that the financial incentives provided to 
teachers in the program had no affect on student 
achievement. 
 
The teacher evaluation process will enable the school 
leadership team to have collaborative discussions on 
teachers’ professional practices and implement a plan 
of action for those requiring improvement or are not 
developing despite opportunities to do so.  Teachers 
identified as developing or ineffective would receive 
a Teacher Improvement Plan aimed at supporting 
their professional growth. The principal or teacher 
evaluator will document the steps taken to provide 
such teachers with reasonable accommodations and 
resources to develop their practice before any 
disciplinary action against a teacher can be taken.  As 
needed, the principal will have access to the Teacher 
Performance Unit from NYCDOE, which guides 
schools on the process and make a determination, on 

ongoing training each month.  The 
school will have a Talent Coach to 
provide ongoing implementation 
support at the school and also be able 
to consult with the Teacher 
Performance Unit, as needed, for 
additional guidance. 
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a case by case basis whether to commence the 3020-a 
process and provide counsel to school officials in 
connection with the preparation and litigation of 
3020-a disciplinary charges. 
 
The Teacher Performance Unit (“TPU”) is a unit in 
NYCDOE comprised of experienced attorneys who 
will litigate incompetence cases against ineffective 
tenured pedagogues. TPU’s goal is to help improve 
teacher quality in schools by bringing and litigating 
these cases in a thorough, expeditious and effective 
manner.  
 
In partnership with the consultants of the Labor 
Support Unit (“LSU”), TPU will offer high quality 
and responsive support to principals, and other school 
officials in connection with cases involving 
previously identified tenured teachers in need of 
support and remediation. This support will include, 
among other things, providing these ineffective 
tenured teachers with quality professional 
development. 
 
Additionally, TPU in consultation with the principal 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  
 

299 
 

Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will occur 
during the grant period(include 

actions taken during the pre-
implementation period), and why at 

that time 

Description of costs 
associated with the action 
(description should align 

with budget narrative and 
budget provided for grant) 

will make a determination, on a case by case basis 
whether to commence the 3020-a process. Thereafter, 
TPU and LSU will continue to provide counsel to the 
principal and other school officials in connection with 
the preparation and litigation of 3020-a disciplinary 
charges. 
 

Provide staff ongoing, 
high-quality, job-
embedded professional 
development. 

 

 

Hope Foundation – Intensive School Reform 
program. Designed to build effective school 
leadership teams and sustainable learning 
communities, the ISR program will provide a targeted 
PD plan, focusing on needs and goals defined by 
MS126 community members. 
 
The ISR or Intensive School Reform involves on-site 
visits to build leadership teams and sustainable 
learning communities.  The onsite support focuses on 
the specific needs identified by the school.  The goal 
is to develop a culture of collaboration and dedication 
to continuous improvement for all students. 
A HOPE Faculty Consultant works with the School 
Leadership Team to: 
* First identify what professional learning community 
processes are successfully working in the school 

Planning and training to occur in 
summer 2011. The program would be 
implemented Years 1 – 3. 

Years 1-3: $326,613 
 
Program cost= $165,000 
 
40 teachers x 12hrs x $43.15 
= $20,712 
 
4 administrators x 12hrs  x 
$45.1 = $ 2,165 
 
$154.97 x 40 teachers x 5 = 
$30,994 
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already 
*  Build additional research-based supports to 
strengthen collaboration focused on student 
achievement 
*  Use the Student Success Model as the structure and 
process to analyze multiple sources of data to address 
specific learning needs of the students, determine the 
most appropriate instruction practices moving 
forward, and agree on the key professional learning 
needed for successful implementation and progress 
monitoring of new practices. 
Structure: 
*  1 HOPE Faculty Consultant 
*  8 on-site days during the academic year of 2011-
2012  
*  6 on-site days during each of the following  2012-
2013  and 2013 - 2014 school years to produce 
sustainable leadership capacity. 
*  The HOPE consultant will work with the SLT - 
Principal, 4-8 teacher leaders, and 1-2  Assistant 
Principals. Meetings will be held 1 time per month 
excluding email, telephone and video conferencing. 
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 1 Literacy Coach – Provides professional 
development and instructional modeling for ELA 
teachers 
 

Year 1, Year 2, Year 3 Years 1-3:  $282,000  
 
$94,000/year 
 

Implement such 
strategies as financial 
incentives, increased 
opportunities for 
promotion and career 
growth, and more flexible 
work conditions that are 
designed to recruit, place, 
and retain staff with the 
skills necessary to meet 
the needs of the students 
in a transformation 
school 

Hire a Master teacher for ELA  
Hire a Turnaround teacher for ESL 
 
The Master and Turnaround Teacher program is the 
most recently negotiated teacher incentive program 
by NYCDOE and UFT.  The program was developed 
specifically for schools undergoing the 
Transformation model to give professional 
advancement and instructional leadership 
opportunities to highly effective teachers working in 
these schools or interested in transferring to work and 
support the improvement efforts.  In July 2011, an 
agreement was reached to expand this program to 
schools undergoing the Restart model as well.  
 
Other opportunities for professional advancement for 
teachers at different stages of their career include the 
Lead Teacher program and the Teachers of 
Tomorrow. The Lead Teacher position is a long-
running initiative within the New York City 

Slated to select candidate in August 
2011; selected teacher will begin in 
September 2011. School will revisit 
other potential Master/Turnaround 
hiring needs each school year and 
participate in the hiring, scheduled for 
April-June each year. 
 
Interested candidates apply on-line 
with biographical information 
including their resume.  In addition 
they provide responses to three essays 
describing their capacity to be a 
Master or Turnaround Teacher, 
student learning outcomes from the 
most recent teaching year, and key 
experiences or strategies that make 
them appropriate candidates for the 
respective roles and how these will be 
applied in a school undergoing 

Master Teacher Years 1-3: 
$72,000 
Avg $24,000 per year for 
increased pay 
 (Calculated at Avg Full 
Salary:  $80,000 + 30% 
increased pay + fringe= 
$139,682) 
 
Turnaround Teacher 
Years 1-3: $36,000 
Avg $12,000 per year for 
increased pay 
(Calculated at Avg Full 
Salary:  $80,000+15% 
increase pay + fringe = 
$123,565) 
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Department of Education. Lead Teachers spend half 
of their time in the classroom and the remaining half 
providing professional development to other teachers 
in the school. The Lead Teacher’s classroom serves 
as a lab for utilizing best teaching practices and for 
demonstrating new pedagogical strategies and 
curriculum. This role includes several steps; pre-
planning discussion with other teachers, 
demonstration of lessons, and debriefing. Teachers 
will have an opportunity to apply to become a Lead 
Teacher in the 2012-13 school year. The school will 
also have an opportunity to recruit and hire Lead 
Teachers from outside their school in the spring of 
2012. Selection for Lead Teachers happens in a two-
stage collaborative process with a central committee 
comprised of UFT and NYCDOE representatives. 
Lead Teachers receive an additional $10,710 in 
annual compensation as outlined in the UFT 
collective bargaining agreement. 
 
The Teachers of Tomorrow (TOT) program is 
designed to recruit and sustain well-prepared, highly 
motivated certified classroom teachers who serve in 
schools which have been designated as high-need 

Transformation or Restart. There is a 
three step screening process of 
applications to establish an eligible 
pool.   This screening is conducted by 
a central committee comprised of 
UFT and central NYC DOE 
representatives The steps include 
screening of the application for 
meeting basic eligibility, reviewing 
and scoring applications against a 
competency rubric, and finally 
interviews/exercises of high scoring 
candidates.  Based on performance in 
this screening process, the Committee 
will make final determinations of who 
is in the eligible pool.  Selection of 
Master Teachers and Turnaround 
Teachers can only be made from the 
qualified pool by the school principal.  
To facilitate this process, the 
principals have access to the 
application information and 
opportunities to meet with teachers in 
the pool.  Principals are highly 
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and/or persistently low achieving. The TOT incentive 
program provides tax-free grants to teachers who 
teach in these schools. Eligible teachers can qualify 
for awards of up to $3,400 annually for a maximum 
of four (4) years. Teachers must be a newly hired (no 
prior employment as a teacher with NYC public 
schools prior to the 2011-12 school year) certified 
classroom teacher and hold transitional, provisional, 
conditional initial, initial, professional or permanent 
NYS certification in the area for which they are 
teaching. Participants in programs where the DOE 
provides financial assistance in obtaining 
certification, including the Success Via 
Apprenticeship program, the scholarship program and 
some alternative certification and teacher residency 
programs, are not eligible to participate in the 
Teachers of Tomorrow recruitment incentive 
program. 
 

encouraged to engage members of 
their school community in their 
screening and selection process and, 
where feasible to observe candidates 
demonstrate sample lessons as part of 
their decision-making to hire 
Master/Turnaround Teachers. 

Required Activities:  Comprehensive instructional reform strategies 

Use data to identify and 
implement an 
instructional program that 
is research-based and 

Pearson – Ramp Up: A comprehensive literacy 
instructional program that accelerates the learning of 
students who are two or more years behind grade 
level. 

Year 1, Year 2, 
Year 3 

Years 1-3: $80,581 
 
Yr 1: 41,047 
Yr 2: 19,767 
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Yr 3: 19,767 
OTPS:  $57,280 
PS:  6 teachers x 30hrs x 
$43.15 = $7,767 

vertically aligned from 
one grade to the next as 
well as aligned with State 
academic standards. 

Learning Point Associates – will conduct an 
alignment review of curriculum pacing guides to the 
Common Core Standards for the four core subject 
areas across the three grade levels. 
 

Year 1 Year 1 only: $112,835 
 
OTPS: $110,200 
PS: 17 teachers x 1 day per 
diem coverage@ $154.97 = 
$2,635 

 Professional development from Center for Applied 
Linguistics includes management, preparation and 
delivery of the “What's Different (WD) About 
Teaching Reading to Students Learning English?” 
training, WD study guides for 45 participants, follow-
up support to teachers on the training, consultation on 
program design as part of the 10 days, and all travel 
expenses as well as conducting Webex conference 
calls and/or webinars as may be needed.  MS 126 
staff involved in the training would be four ESL 
teachers and approximately six content-area teachers 
who collaboratively instruct the English Language 
Learners. Work with CAL will begin working with 
the school in September for an initial 2-day site visit 
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needs assessment. This would be followed by 2-day 
visits in the next three months, October, November, 
and December; as needed, the school may choose to 
"front-load" a good amount of the professional. The 
last 2-day site visit would take place later in the 
spring, in order to jointly assess the year's progress 
and plan for the upcoming year.  
   
For the general structure for the 2-day follow-up 
visits, Day 1 would be spent observing the teachers in 
action and coaching them in the classroom setting. 
Day 2 would be spent involved in the training portion 
of the professional development. 
 

Promote the continuous 
use of student data (such 
as from formative, 
interim, and summative 
assessments) to inform 
and differentiate 
instruction in order to 
meet the academic needs 
of individual students. 

Skedula – Datacation:  Datacation specialists will 
assist MS126 in analyzing complex student data to 
inform and support instruction, professional 
development and curriculum planning. The school 
will obtain a 3 year license to the complete NYC 
Datacation product suite.  
 
DataCation will provide professional development 
(before, during and after school) to administrators 
and staff in data analysis to leverage best use of 

Year 1, Year 2, 
Year 3 

Years 1-3: $150,863 
 
Yr 1: 75,863 
Yr 2: 50,000 
Yr 3: 25,000 
 
OTPS: 150,000 
 
PS: 20 hours x $43.15/hr –  
$863.00 
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student information to inform the type of timely 
remediation and interventions essential to student 
success.  The just in time student data will contribute 
to effective programming by decreasing "turbulence" 
or program changes in the beginning of the year 
therefore increase programming stability and student 
time on task. 
 
 Just in time student performance data will inform the 
type of programs needed to provide targeted support 
to all students during extended programming (37.5 
minutes, SES and Saturday Academy).  It will also 
inform the type of formal (differentiation in 
classroom) and informal small group instruction 
during the school day (triads, AIS, enrichment, ICT, 
SETTS, etc.) and after school hours. 
 

 

Permissible Activities:  Comprehensive instructional reform strategies 

Conduct periodic reviews 
to ensure that the 
curriculum is being 
implemented with 
fidelity, is having the 
intended impact on 

Learning Point Associates (see above)        Learning 
Points Associates will conduct an alignment of 
curriculum pacing guides to common core state 
standards for the four core subject areas across all 
three grade levels. The resulting alignment will result 
in more rigorous and effective pacing calendars.  

Year 1, Year 2, 
Year 3 

Included previously 
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Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will occur 
during the grant period(include 

actions taken during the pre-
implementation period), and why at 

that time 

Description of costs 
associated with the action 
(description should align 

with budget narrative and 
budget provided for grant) 

student achievement, and 
is modified if ineffective. 

 
 The overall objective is to ensure that all of our 
students make adequate yearly progress in ELA, and 
to maintain or increase student performance in Math 
and Science.  

 Datacation – Skedula (see above) Datacation will 
provide data specialists to work with us to provide a 
well rounded perspective of the   way in which our 
school uses information about student outcomes to 
guide teaching, set goals for  improvement, and make 
necessary adjustments. In addition, Datacation will 
provide instructional tools to ensure that the school is 
engaged in effective methods of accelerating student 
learning.  
         
Datacation will assist us in developing a more 
individualized student programming model to 
increase student learning time. We plan to reduce the 
student/teacher ratio in ELA and Math by grouping 
students according to performance levels and 
delivering instruction by parallel teaching or triads. 
We will also increase learning time by offering an 
after school instructional program as well as a 
Saturday academy. 

Year 1, Year 2, 
Year 3 

Included previously 
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Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will occur 
during the grant period(include 

actions taken during the pre-
implementation period), and why at 

that time 

Description of costs 
associated with the action 
(description should align 

with budget narrative and 
budget provided for grant) 

Implement a schoolwide 
“response-to-
intervention” model 

Turnaround for Children – This is a model designed 
for public schools serving high poverty populations.  
Over the course of 3-4 years of highly collaborative 
engagement, they seek to promote sustained social 
behavior, academic compliance and confidence for all 
students. 

Year 1, Year 2, 
Year 3 

Years 1-3: $94,064 
 
Yr 1: $44,064 
Yr 2: $25,000 
Yr 3: $25,000 
 
40 teachers x 400 hrs x 
$43.15 = $17,260 
 
4 administrators x 10 x 
$45.10 = $1,804 
 
OTPS:   $75,000 
 

 1 Guidance Counselor - Addressing the social and 
emotional needs of the students is another priority.  
We will be hiring one additional Guidance counselor 
to serve as a person students can see in time of need 

Year 1, Year 2, 
Year 3 

Years 1-3: $317,061 
 
$81,298 + fringe costs = 
$105,687 

Provide additional 
supports and professional 
development to teachers 
and principals in order to 
implement effective 
strategies to support 

Solutions: Center for Applied Linguistics – CAL will 
conduct a comprehensive needs assessment of our 
English Language Learners and work with all staff 
members to maximize instructional effectiveness and 
promote rapid second language acquisition. 
For Center for Applied Linguistics, please see the 

Year 1, Year 2, 
Year 3 

Years 1-3: $169,500 
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Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will occur 
during the grant period(include 

actions taken during the pre-
implementation period), and why at 

that time 

Description of costs 
associated with the action 
(description should align 

with budget narrative and 
budget provided for grant) 

students with disabilities 
in the least restrictive 
environment and to 
ensure that limited 
English proficient 
students acquire language 
skills to master academic 
content. 

information under “use of data to identify and 
implement an instructional program.”  
As far as a timeline, September for the initial 2-day 
site visit needs assessment. This would be followed 
by 2-day visits in the next three months, October, 
November, and December. It may be most beneficial 
to "front-load" a good amount of the PD. The last 2-
day site visit would take place later in the spring, in 
order to jointly assess the year's progress and plan for 
the upcoming year. 
 
The general structure for the 2-day follow-up visits 
would be as follow: Day 1 would be spent observing 
the teachers in action and coaching them in the 
classroom setting. Day 2 would be spent involved in 
the training portion of the professional development 

 Focus Forward: Rigby Literacy Intervention Program 
– for Special Education student population.  

Year 1, Year 2, 
Year 3 

Years 1-3: $173,460 
 
Yr 1: 73,460 
Yr 2: 50,000 
Yr 3: 50,000 
PS: 6 teachers x 2 days per 
diem coverage @ $154.97 = 
$1,860 
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Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will occur 
during the grant period(include 

actions taken during the pre-
implementation period), and why at 

that time 

Description of costs 
associated with the action 
(description should align 

with budget narrative and 
budget provided for grant) 

Increase graduation rates 
through, for example, 
credit-recovery programs, 
re-engagement strategies, 
smaller learning 
communities, 
competency-based 
instruction and 
performance-based 
assessments, and 
acceleration of basic 
reading and mathematics 
skills. 

 
1 AIS teacher - English 
 

Year 1, Year 2, 
Year 3 

Years 1-3: $282,000 
 
$94,000/year 
 
PS: 75 hrs x $43.15 = $3,236 

 Literacy Coach (see p/d activities) Year 1, Year 2, Year 3 Included previously 

Required Activities:  Increasing learning time and creating community-oriented schools 

Establish schedules and 
strategies to provide 
increased learning time 

Datacation – Scheduling (see above) 
 
Also please see above for work with Learning Point 
Associates 

Year 1, Year 2, Year 3 Included previously 

 The two means of providing students more 
instructional time would be:  1)  after-school 
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Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will occur 
during the grant period(include 

actions taken during the pre-
implementation period), and why at 

that time 

Description of costs 
associated with the action 
(description should align 

with budget narrative and 
budget provided for grant) 

program  2)  additional instructional days through 
summer academy.  Both would use the resulting 
curriculum pacing guides in ELA, math, and Science 
(aligned with Common Core State Standards) to 
provide students-at-risk (those below Proficiency 
Standard) with targeted instruction to make adequate 
yearly progress, in collaboration with Learning Points 
Associates.  In addition, the school will implement 
triads/parallel teaching in ELA and math this year in 
order to decrease teacher/student ratio, promote 
effective differentiation and increase student time on 
task.  Please see attachment for a timeline. 
 
In September, LPA’s Content expert team performs 
gap analysis of current school pacing 
guides/lessons/curriculum for articulation of common 
core standards for ELA, Math, Social Studies, and 
Science. In ELA and Social Studies, full day 
facilitated training will be held for the respective 
subject teachers on gaps between pacing guides, 
lessons, curriculum and common core standards 
resulting in initial draft pacing guide revisions. Social 
Studies will be aligned to History and Social Studies 
Literacy, on the same timeline as ELA.  Similar 
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Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will occur 
during the grant period(include 

actions taken during the pre-
implementation period), and why at 

that time 

Description of costs 
associated with the action 
(description should align 

with budget narrative and 
budget provided for grant) 

trainings for Math and Science will occur in October.  

In January 2011, facilitated half day professional 
development sessions will occur for the ELA and 
Social Studies teachers to continue drafting the 
pacing guides, while Math and Science teachers 
continue drafting/refining the pacing guides and have 
check-in with LPA via phone/e-mail.  In March and 
again in May, the Math and Science teachers will 
receive the half-day PD sessions while ELA and 
Social Studies work on refining the pacing guides. 

Provide ongoing 
mechanisms for family 
and community 
engagement.    

Turnaround for Children – Parental Involvement 
component  (See above) 
Turnaround for Children will partner with the school 
leadership and staff to ensure that everyone has the 
necessary background knowledge to achieve 
proficiency in key classroom and behavior 
management practices to promote healthy child/youth 
social and emotional development. Turnaround for 
Children will facilitate the capacity of the student 
support staff to coordinate effectively with other 
child-serving agencies, including ACS and juvenile 
justice, as well as with families. Additionally, on 

Year 1, Year 2, Year 3 Included previously 
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Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will occur 
during the grant period(include 

actions taken during the pre-
implementation period), and why at 

that time 

Description of costs 
associated with the action 
(description should align 

with budget narrative and 
budget provided for grant) 

behalf of the school, they will establish partnerships 
with mental health service providers in the 
community to serve as a resource for our students. 
 
The desired outcomes will include increased school 
capacity to deliver effective academic interventions 
and to support students with intense and/or persistent 
social-emotional needs, decreased classroom 
disruptions and increased time on task,  improved 
staff and student morale and to promote an improved 
school culture that will result in increased community 
and family engagement.  
 
 
The TFC School Transformation Model has been 
designed around two critical premises: 1) TFC’s role 
is not to take over or manage the school, even in the 
short term, but to catalyze and leverage the existing 
resources and capacities of the school; and 2) schools 
in low-income communities must consciously work 
to maintain a culture of high expectations focused on 
academics, while simultaneously meeting the 
disproportionately high, and often acute, social, 
emotional and mental health needs of the children.   
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Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will occur 
during the grant period(include 

actions taken during the pre-
implementation period), and why at 

that time 

Description of costs 
associated with the action 
(description should align 

with budget narrative and 
budget provided for grant) 

 
TFC’s model consists of five Essential Elements.  
The elements are introduced below with additional 
detail provided in Section B. The intervention is 
delivered by a team consisting of a Foundational 
Coach, Academic Coach and Social Work 
Consultant, who collaborate with school staff to drive 
transformation.  
Element A1: Rigorous Academic Development 
(School-Wide) TFC has identified a select few 
instructional strategies that greatly enhance the 
practice of all teachers with a focus on the lagging 
language and literacy skills in their students. Each 
strategy was selected for its applicability to all grade 
levels and subject areas, adaptability to any curricular 
program, and evidence-based effectiveness in driving 
academic gains in high poverty communities. 
Element A2: Academic Support and Intensive 
Intervention (Targeted) To address the more intense 
needs of the most at-risk students, TFC’s 
Foundational and Academic Coaches work with a 
school’s leadership and staff to implement a strong 
Instructional Support Team (IST) function, building 
the school’s capacity to deploy effective academic 
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Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will occur 
during the grant period(include 

actions taken during the pre-
implementation period), and why at 

that time 

Description of costs 
associated with the action 
(description should align 

with budget narrative and 
budget provided for grant) 

interventions in a timely fashion that prevents the 
need for more intense and remedial interventions 
later.  
Element B1: Positive Behavioral Development 
(School-Wide) TFC provides school staff with skills 
and mechanisms to anticipate and address students’ 
disruptive individual behaviors.   
Element B2: Behavioral Support and Intensive 
Intervention (Targeted) TFC works closely with 
school leadership to help establish or strengthen the 
behavioral support and intervention system within the 
school. Comprised of a Student Social Worker, a 
Student Intervention Team (SIT), and a partnership 
with a community-based MH Provider, the system 
provides assessment and care management for 
students at the highest level of behavioral and social 
need. 
Element F: Foundation for a High-Performing 
Organization Leadership development underpins all 
elements of TFC's model. The Foundational Coach 
works closely with school leadership to integrate, 
institutionalize, and sustain the intervention in the 
school’s organizational structures.   
Turnaround will engage in pre-planning with the 
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Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will occur 
during the grant period(include 

actions taken during the pre-
implementation period), and why at 

that time 

Description of costs 
associated with the action 
(description should align 

with budget narrative and 
budget provided for grant) 

administration for the 2011-2012 school year. 
 

Required Activities:  Providing operational flexibility and sustained support 
Give the school sufficient 
operational flexibility 
(such as staffing, 
calendars/time, and 
budgeting) to implement 
fully a comprehensive 
approach to substantially 
improve student 
achievement outcomes 
and increase high school 
graduation rates 

Since the 2007-2008 school year, all NYCDOE 
public schools’ principals and their teams have had 
broad discretion over allocating resources, choosing 
their staffs (subject to hiring freeze), plan the school’s 
professional development, identify curriculum and 
make purchasing decisions, creating programming for 
their students, and manage their school’s schedule 
and operations.  NYCDOE does not make 
requirements on how the school leader must allocate 
the School Improvement Grant funds; the principal 
has sole discretion on this, in alignment with any 
restrictions tied to the funding source.   
 
The school remains subject to the policies of the 
Department of Education and other applicable rules 
and regulations. Schools will continue to adhere to 
DOE student placement policies, fiscal reporting 
regulations, special education requirements, labor 
contracts, Chancellor’s Regulations, and 
accountability standards, among other things, as 
determined by the Department of Education.  

The principal is empowered to make 
decisions about operational needed to 
allow the implementation of the 
Transformation plan; the school will 
carry out SBO votes, as needed, 
annually. 

No additional cost to the 
grant 
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Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will occur 
during the grant period(include 

actions taken during the pre-
implementation period), and why at 

that time 

Description of costs 
associated with the action 
(description should align 

with budget narrative and 
budget provided for grant) 

 
The principal autonomy structure remains intact for 
the school leader, who has been responsible for 
developing its plan and budget for Transformation 
with the school leadership team and network. 
 

Ensure that the school 
receives ongoing, 
intensive technical 
assistance and related 
support from the LEA, 
the SEA, or a designated 
external lead partner 
organization (such as a 
school turnaround 
organization or an EMO) 

The CFN (Children First Network) team is the 
primary point of contact for all support provided to 
schools by the DOE.  For PLA schools, this means 
the CFN teams will support and monitor the 
implementation of the SIG plans with frequent 
contact with the school leadership team as well as 
staff.  There will be on-site visits from the network 
team at least 2-3 times per month and more 
frequently as needed.  These visits may be for the 
purpose of providing professional development as 
part of the comprehensive network support plan, or to 
monitor the implementation of the SIG plan at the 
school level.  
The Network team is staffed with instructional 
personnel who are working intensively with 
principals and teachers to implement and strengthen 
curriculum and teacher practices in ways that will 
meet the needs of struggling students. 

Support to the school via its selected 
Children First Network is already in 
place.  Supports from the Central 
office will be provided from summer 
2011 through June 2014. 
 
 

Please refer to the NYCDOE 
Central/LEA timeline 
(Section B. 3.) for city-wide 
cost related to this activity 
for this school, including: 
 
• Teacher Effectiveness 

Management System 
Coach  

• Central staff 
(Division/office staff 
managing operations, 
grants, budgeting, school 
planning, community 
engagement, human 
resources) 
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Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will occur 
during the grant period(include 

actions taken during the pre-
implementation period), and why at 

that time 

Description of costs 
associated with the action 
(description should align 

with budget narrative and 
budget provided for grant) 

 
Additionally, the network will continue to help 
schools implement a diverse range of classroom-level 
supports during the school day that are targeted and 
specific to its needs and improvement plan, including 
individual instruction, small-group work, team 
teaching,  targeted and well-planned after-school 
tutoring during extended day time.  In addition, the 
network plays a key role in training and supporting 
the principal and teachers as they integrate the new 
national Common Core standards into school 
curricula and teaching practice, and will also be a 
vital resource with preparing the school for the state-
mandated teacher evaluation system beginning in 
2012-13. 
 
Central DOE staff will work with the Networks and 
the Clusters to ensure that the PLA schools are 
implementing programs according to their approved 
SIG plans.  Members of the Office of School 
Development will make periodic visits to PLA 
schools to observe program implementation, assess 
impact on student performance and ensure regular 
communication between schools, networks, clusters, 
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Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will occur 
during the grant period(include 

actions taken during the pre-
implementation period), and why at 

that time 

Description of costs 
associated with the action 
(description should align 

with budget narrative and 
budget provided for grant) 

central and EPOs.  This will work be led by the 
School Improvement Liaisons (SIL), who will 
oversee SIG implementation for approximately three 
to -five schools within a NYCDOE cluster of CFNs. 
The SIL will be tied to the same Cluster as the 
Network which provides the school’s support, to 
ensure coordination of oversight and technical 
assistance between the two. For SIG purposes, the 
SIL performs the duties of the School Improvement 
Manager (SIM). 
 
A Talent Coach will work with the school principal 
and administrators to support the roll-out and 
implementation of the Teacher Effectiveness system. 
The coach will be available to the school at least once 
a week; as needed, the Talent coach may work with 
the school or principal more, and at minimum, be in 
regular contact by phone or e-mail for follow-up. 

    
Permissible Activities:  Providing operational flexibility and sustained support 
Implementing a per-pupil 
school-based budget 
formula that is weighted 
based on student needs 

Fair Student Funding (FSF) dollars are used to cover 
basic instructional needs and are allocated to each 
school based on the number and need-level of 
students enrolled at that school. All money allocated 

The FSF formula is already 
implemented for all NYC public 
schools. 

Local funds 
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Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will occur 
during the grant period(include 

actions taken during the pre-
implementation period), and why at 

that time 

Description of costs 
associated with the action 
(description should align 

with budget narrative and 
budget provided for grant) 

through FSF can be used at the principals’ discretion. 
10.  If external partners 
will be used to 
accomplish all or any of 
the actions described-  
Recruit, screen, and 
select external providers 
to ensure their quality 

The school will identify providers of interest for 
specific services needed for its educational programs 
from a pre-qualified pool of contracted vendors.  The 
school is welcome to bid for those contractors with 
whom they seek to partner; they do not require 
approval from NYCDOE about the selection of 
partners.  NYCDOE conducts a vetting process in 
advance to build the pool of qualified vendors for 
specific types of services.  The “Pre-Qualified 
Solicitation” process entails prospective providers to 
submit a full proposal of its program plan, 
organizational capacity, prior experiences and 
outcomes, and pricing for specific scope of services 
that NYCDOE identifies.  Each proposal will have 
been reviewed by an evaluation committee and 
require approval by senior officials from the Division 
of Contracts and Purchasing as well as the Panel for 
Educational Policy, NYCDOE’s governing body, 
before a provider may be contracted for schools to 
consider as a potential partner. 
 
By carrying out the evaluation of a service provider 
and ascertaining its qualifications prior to its 

Year 1, 2 and 3 Local funds 
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Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will occur 
during the grant period(include 

actions taken during the pre-
implementation period), and why at 

that time 

Description of costs 
associated with the action 
(description should align 

with budget narrative and 
budget provided for grant) 

formalized contracted work with a school, NYCDOE 
allows the school to focus on determining if the 
partner’s scope of services and cost is the right fit for 
it. 
 

 
 
Cost of Implementation of Model (over 3 
years) 

Amount of 1003(g) funds LEA will 
allocate to school  

Amount of additional funds, to be 
provided by other sources, LEA will 
allocate to school  

$3,822,920  $2,168,000 $1,654,920 
 
Describe how the LEA will fund the actions described in the model, including resources other than 1003(g) to support the 
interventions, and plans to sustain the interventions after the grant ends. 
The current infusion of funds and level of support will develop a systems and procedures structure that will be internalized and normalized, 
thus insuring sustenance of school improvement efforts. These supports include working with the school and network in establishing 
operating conditions, planning, implementation, hiring, evaluating, disciplining and terminating employees and professional development, 
and monitoring.  A few of the offices and divisions that will be supporting the Transformation school throughout the three year period (and 
beyond) are listed below.  It is expected that as the Transformation school moves off the PLA list and/or completes the grant period, the role 
of the Office of School Development’s team will phase-out. The network will continue to play a key role in supporting the school to build 
on the progress made and continue to thrive and perform at high levels after the grant period ends.   
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Divisions:  Finance; Academics, Performance and Support; Portfolio Planning; Operations; Talent, Labor and Innovation; 
Students with Disabilities and English Language Learners; General Counsel and Legal Services; External Affairs; Public Affairs, 
Communications and Media Relations; Family Information and Action; and Strategic Partnerships.   

 
DOE plans to apply such available funds as Fair Student Funding Allocations, Title I SINI 1003(a) grant funds, donations from charitable 
organizations, legislative grants, Capital Projects funds, funds from the NYC Council and other available funds that can be applied to the 
PLA schools.  A sample listing of funding sources that may support the continuing progress for the school: 
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21ST CENTURY  
EASY DOES IT 
FUNDS PUB SCHL  
IDEA ARRA CTT 
IDEA ARRA Mandatory CEIS - Schools 
IDEA ARRA RELATED SERVICE IEP PARA 
IDEA IEP PARA 
IDEA Mandated Counseling Shared 
IDEA SBST SHARED 
Federal Competitive Grant:  Teaching American History 
Grants 
Federal Competitive Grant:  Smaller Learning 
Communities Grant 
State Competitive Grant:  LEARNING TECHNOLOGY 
GRANT  
Federal Competitive Grant:  MAGNET SCHOOL  
Federal Competitive Grant:  Your School Your Choice 
Program 
PRIVATE GRANTS 
Title I Schools In Need of Improvement Grant 
TITLE II D Ed Tech program 
TITLE III  
TITLE IV DRUG FREE 
ROTC 14 
SELF SUSTAINING Grants 
State Competitive Grant:  Extended School Day Violence 
Prevention Grant 
Student Assistance Program (City Council) 
THE GATEWAY DRUG PROGRAM 

TITLE I  
Title I SIG Restructuring Grant 
TITLE II D Allocative and funded tech 
Title IIB Math/Science Partnerships 
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Describe any obstacles to implementing this plan (ex: collective bargaining agreements, lack of professional staff, etc.) that the LEA 
faces at this school, and how the LEA plans to address these challenges. 
 
As discussed in the Central Planning and Support section of this application, there was a potential obstacle in the implementation of the 
Transformation model with regard to the agreement between NYCDOE and UFT and CSA to the full requirements of Education Law § 
3012-c.  The Teacher Evaluation system in Transformation schools (along with a parallel pilot project in non-PLA schools using other 
funds) has been implemented with fidelity, which has taken place through the agreements that were submitted in the DOE application for 
funding in the fall of 2010.  Despite last year’s agreement with CSA (Council of School Supervisors and Administrators) and UFT (United 
Federation of Teachers) specifying the amendment of the respective collective bargaining agreements to ensure the full implementation of 
the provisions of the Education Law §3012-c for in the 2011-2012 school year and thereafter, NYCDOE and the unions had not been able to 
come to an agreement to continue the agreed-upon pilot in additional schools by spring 2011.   
 
Discussions resumed in early summer and by mid July 2011, DOE and the UFT has reached an agreement to implement the requirements of 
Education § 3012-c.  A similar agreement with CSA was reached in mid August 2011.   
 
 
Describe how the LEA will modify its practices or policies, if necessary, to enable it to implement the interventions fully and 
effectively in this school.  
 
Eleven schools began improvement work under the Transformation model in the 2010-2011 school year, during which NYCDOE 
collaborated with the unions to carry out the teacher evaluation implementation as well as the Master and Turnaround Teacher program, 
carried out significant internal coordination on operational policies so that schools would be able to conduct SIG-funded activities, and 
ensured that the schools had direct access to and response from district staff to address any issues that related to implementing their 
improvement work as effectively as possible.  A cross-divisional team meets weekly to proactively address both school-based as well as 
district-level issues and NYCDOE will continue to review existing policies and practices in collaboration with schools and their support 
partners to alleviate barriers that may affect the implementation of the Transformation model. 
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For the Master and Turnaround Teacher, in response to feedback received, several changes are being made for the implementation of the 
Master Teacher and Turnaround Teacher program in 2011-12. The initial screening of applicants conducted by the central committee of 
UFT and DOE personnel includes more rigorous criteria, multiple reviews, and a more extensive interview.  In addition, all selections must 
be made by the school principal. These improvements will lead to only high quality candidates being available for principal hiring.  Greater 
support is being provided to principals during the hiring process and, where possible, principals will observe candidates before making 
hiring decisions.  This year, only principals will be able to make final selections of Master Teachers and Turnaround Teachers.  
 
In addition, to enhancements in the selection process, plans are underway to ensure that the professional development provided throughout 
the year will be more targeted to supporting the specific needs of those in the Master Teacher (and Turnaround Teacher) roles.  Principals 
will be involved in this support where possible, to facilitate the alignment with the school’s overall strategy.  With the earlier 
implementation of the Teacher Effectiveness work in these schools, Master Teachers and Turnaround Teachers will also be able to be 
included from the start of the year as part of their roles as teacher leaders and developers.   
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APPENDIX B TRANSFORMATION MODEL 
 

LEA Implementation Plan for the Transformation Model 
 

Directions:  Please complete the following form for each persistently lowest-achieving Tier I or Tier II school within the LEA that 
will implement a Transformation Model.  When completing this plan, please refer to the Model Implementation Plan Rubric to 
ensure quality responses. 
 
LEA:_______________NYCDOE_____________________________                             NCES#:____3600087____ 
 
School:  MS 391  Angelo Patri                      NCES#:_03812___ 
Grades Served: 6-8 
Number of students: 635 
 
In the chart below, describe the needs assessment process used, and the conclusions drawn for the school listed above.  Include 
data gathered during any Joint Intervention Team or School Under Registration Review visit, with any additional information 
from local assessment tools. 
Needs Assessment Process List Data Analyzed Major Findings 
Under the DOE’s accountability framework, 
schools that receive an overall grade of D or 
F on the Progress Report are subject to 
school improvement measures. If no 
significant progress is made over time, a 
leadership change (subject to contractual 

 - Total Cohort Graduation rates 
- School Accountability Status and 
subgroup performance data for the 
school on NYSED Accountability 
Overview Reports (AOR) 
- Performance data for the school on 

Based on an extensive review of data and 
community feedback, the New York City 
Department of Education (DOE) has 
determined that the Transformation Model 
will be the Implementation plan for MS 391, 
Angelo Patri School.   Without further 
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obligations), restructuring, or closure is 
possible. The same is true for schools 
receiving a C for three years in a row and for 
schools that the Chancellor has determined 
lack the necessary capacity to improve 
student performance. Decisions about the 
consequences a school will face are based on 
the school’s Progress Report grades, Quality 
Review scores, and a variety of other factors. 
Additional factors contributing to decisions 
regarding school restructuring, closure, or 
phase-out include the demand for the 
school’s services, structural factors such as 
principal tenure and special population 
concentration, comparative quality of 
existing options, and potential replacement 
options.  
 
NYCDOE (School, School Leadership 
Team, Network Team, Superintendent, 
Division of Portfolio Planning, and Division 
of Academics, Performance and Support) 
conducted a comprehensive review of MS 
391's educational program informed by the 
most current quantitative and qualitative data 
available regarding student performance 
trends and other indicators of progress. 
Included in the  needs assessment was an 

NYSED Comprehensive Information 
Report (CIR) 
- DOE Progress Report grades 
- Learning Environment Surveys (LES) 
- DOE Quality Review scores and QR 
self-evaluation form (SSEF) documents 
- Student performance on periodic 
assessments 
- Item skills analyses based on State 
assessment data 
- NYSESLAT ELL performance data 
- Student credit accumulation 
- Results of Inquiry Team action research 
- Student and staff attendance data 
- Student suspension data 
- Student enrollment and demographic 
statistics and trends 
- Class Size Reports 
- School resource allocations and budget 
summary 
- DOE Special Education Service Delivery 
(SESDR) Reports 
- DOE Building/School Facility Reports 
- Scholarship Reports 
- Other school data available on ARIS  
- Report of the Joint intervention Team (JIT) 

extensive intervention, the school cannot 
provide a high-quality education to its 
students.  The Transformation model will be 
implemented at MS 391 in September of 
2011.  
 
All schools identified by SED as PLA are 
considered for intensive support or 
intervention, including the possibility of 
phase-out. During comprehensive data 
review, the DOE looked at recent and 
historical performance, as well as demand 
for the school, consulted with experienced 
educators who have worked closely with the 
school, and gathered community feedback.   
 
Of the 53 teachers on staff, 86% are highly 
qualified.  Teacher turnover rate is low at 
13% per year. 
 
Negative trend data for one or more 
identified subject/areas and subgroups for 
the past two consecutive years as indicated 
by a decrease in the percentage of students 
performing at or above Level 3 and/or a 
decrease in the Performance Index. 
 
The school has been identified for ELA (All 
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analysis of information available from New 
York State Education Department and New 
York City Department of Education 
accountability and assessment resources, i.e., 
School Report Cards, Progress Reports, 
Quality Review and Quality Review Self-
Assessment documents, periodic 
assessments, ARIS, as well as results of 
Inquiry Team action research, surveys, and 
school-based assessments, along with any 
additional measures to determine the 
effectiveness of educational programs.  Also 
reviewed was the school’s use of resources, 
including school budget, schedule, facility 
use, and class size.   
 
The most recent and important 
comprehensive review of MS 391 School 
was implemented early in 2011, when a Joint 
Intervention Team (JIT) Review took place. 
Under the mandates of Differentiated 
Accountability, Restructuring and PLA 
schools undergo a JIT  visit which examines 
all critical areas which have impact upon 
student achievement, including Curriculum; 
Teaching and Learning; School Leadership; 
Infrastructure and School Success; 
Collection, Analysis, and Utilization of Data; 

students; Black, Hispanic, Economically 
Disadvantaged, Limited English Proficient, 
Students with Disabilities). 
 
School is ten or more points away from 
meeting its Effective Annual Measurable 
Objective (EAMO) for one or more 
identified subgroups in subject/area(s) of 
identification. 
 
Performance data for the school on NYSED 
Accountability Overview Reports (AOR) for 
the past two consecutive years) show an 
increase in the number of subgroups that did 
not make Adequate Yearly Progress (AYP) 
in identified area(s). 
 
However, MS 391 showed improvement  in 
reducing the achievement gap, as 
performance data for the school on NYSED 
Accountability Overview Reports (AOR) for 
the past two consecutive years) indicate a 
decrease in the achievement gap between 
identified subgroups and the All Students 
subgroup in one or more identified 
subject/area(s). 
 
MS 391 received a grade of B on the most 
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Professional Development; and District 
Support.   

recent NYC Progress Report 
On the 2010 Learning Environment Survey, 
94% of parents were satisfied or very 
satisfied with the education their child 
received that year.  
 
In January of  2011 the Joint Intervention 
Team (JIT) indicated the following in their 
comprehensive report: 
 
Positive Findings: 
 
Students, teachers and staff are respectful 
and caring of one another resulting in a 
positive school culture.  Students are well 
behaved and follow school rules and 
routines.  The building is well maintained 
and clean.   
 
Key findings as reported in the JIT 
report: 
 
The curriculum is not rigorous.  The only 
English Language Arts curriculum that is 
being            implemented is a commercially 
prepared program that is not aligned to the 
New York State standards. There were no 
pacing calendars in evidence.  In addition, 
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the curriculum is not vertically or 
horizontally aligned. 
 
There was no evidence that the school or the 
district has developed their own curriculum 
maps that are aligned with the New York 
State Standards.  Therefore, lesson plans 
only reflect curriculum presented by the 
publisher.  
 
The primary teaching method is direct whole 
class instruction with minimal student to 
student interactions.  Student activities were 
passive consisting primarily of the 
completion of worksheets.  Few teachers 
differentiated for instruction or used 
cooperative grouping strategies.  
 
There was a lack rigor in most instruction 
observed 
 
There is limited integration of technology in 
ELA instruction.  The school has three 
laptop carts that were not effectively used to 
enhance ELA instruction.   
 
There was no evidence that the School 
Leadership Team (SLT) sets interim 
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benchmarks, assesses progress toward 
Comprehensive Education Plan (CEP) goals 
or makes modifications in the plan.  There 
was also no evidence that formative 
assessment data is being used to modify the 
CEP. 
 
There are no Academic Intervention Services 
being provided in ELA even though a 
teacher’s program lists AIS periods. 
 
There was no evidence of articulation 
between grade level teachers and subject 
area teachers or between support staff and 
classroom teachers. 
 
The school’s teacher evaluation system is 
ineffective.  An insufficient number of 
formal observations have been performed so 
far this year.  The recommendations in the 
written observation reports were not 
sufficient to impact instruction and lead to 
improved student learning outcomes. 
 
The school has not made systemic changes 
enabling them to accomplish their objective 
of high expectations for student 
achievement. 
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The resources in the library/media center are 
underutilized.  The computers in common 
were observed not to be in use. 
 
All science labs in the building lacked some 
safety equipment: 
 
Attendance at PTA meetings is low.  
Attendance is better at parent coordinator 
meetings. 
 
There is limited participation by parents on 
the School Leadership Team. 

 
All parents are not in receipt of assessment 
results.  French speaking families are not 
receiving information related to programs, 
meetings and activities in their native 
language. Other than the “Learning 
Environment” survey parents are not given 
the opportunity to communicate with the 
school regarding topics related to academic 
improvement of their children.  
 
There is no macro level analysis of school-
wide, grade level or classroom data.  
Individual student data is printed.  Although 
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the data is collected there is no analysis 
provided or tied in with curriculum, 
assessment, grouping or lesson planning.  
Data does not form the basis for school 
improvement and is not used to improve 
instruction. 
 
There is no evidence of research based 
professional development activities that 
incorporated the Principles of Adult 
Learning.  Teachers of students with 
disabilities and ELL are not provided with 
professional development. 
 
There was little evidence that the 
professional development program was 
modified to meet the need of students or 
teachers, except for the bilingual teachers. 
 
The overall recommendation of the JIT was 
that the school has not made sufficient 
progress in identified areas, and is unlikely 
to make AYP under the current structure and 
organization.  JIT further stated that  a new 
plan should be developed  that could include 
significant changes in staff, organizational 
structure, leadership and/or configuration, to 
address issues that continue to negatively 
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impact student academic performance in 
identified areas. 

NYDOE has determined that Transformation 
is the action we must take to best serve 
students and the community. The 
Transformation model will be implemented 
in September 2011.  

 
 
Describe how the Transformation Model addresses the major findings of the needs assessment. 

 
MS 391 is a Title I middle school located in the Bronx.  The school services 635 students in grades 6 – 8.  The school population comprises 
28% Black students, 68% Hispanic students, 1% White students and 1% other students.  English Language Learners (ELLs) comprise 27% 
of the student body; students with disabilities comprise 25% of the student body.  Most of the students live in close proximity to the school. 
In recognition of the middle school student, MS 391 has created many programs to meet the emotional and academic needs of their students. 
The school partners with Turnaround for Children, an organization that provides training for a full-time clinical social worker and interns 
that help to build the basic infra-structure that is needed to support students' emotional/social needs. A clinical social worker from Astor 
Guidance Center is also a part of the community that has an established office space in our school as a satellite of the Astor Guidance 
Center. The school is planning to have four science labs to support students in their inquiry based learning which is the overarching theme 
of the school and curriculum. MS 391 added two "Internet Cafes" on two floors for students to do research, write papers, and create projects 
in all content areas. PHIPPS is a partner that focuses on the music industry, Disk Jockey (DJ) skills, and music development. Global Kids is 
an organization that is working with the seventh and eighth grade students on high school choice. Another component of the Global Kids 
program is to continue the work as a service learning school. These programs provide homework help, tutoring, sports activities, dance, and 
fashion design. The Transformation Model is the appropriate model for MS 391 Angelo Patri School, to provide a fresh start for a school 
that has possibilities for a new beginning. 
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As was described in the needs assessment analysis, it was determined that the school had not made significant progress to warrant 
continuance in operation.  The recommendations of the JIT Team greatly informed NYCDOE and helped to make the choice for a 
Transformation Model for the school.  The model will allow the school to establish key structural changes necessary to build a culture of 
professional development, learning, and high academic achievement.    
 
Based on the major findings of the school’s needs assessment, key areas that the school will address under the framework of the 
Transformation model are as follows: 
• Implement powerful professional development to support teachers in best practices, including planning, data usage, assessment, 

differentiation of instruction, and feedback to students and colleagues. 
• Implement systematic data analysis to inform teacher instruction and effectiveness in planning for students. 
• Implement a standards based literacy program to address all sub-groups with applicable professional development to increase teacher 

effectiveness.  Focus on vocabulary development, reading and writing in the content areas, assessments before, during and after units of 
study and effective strategies to increase reading proficiency. 

• Implement community/parental activities through increased workshops, arts, content specific information, parenting skills, parenting 
concerns on raising adolescent children, ESL and reading partners.   

• Implement a substantial science program to include increased lab time and inquiry based learning to support student reading and writing 
in the content area, higher order thinking skills, investigative skills, and reflection. 

 
The DOE will work closely with MS 391 staff under the Transformation model to ensure that students get the support they need—this year 
and in the future. In the immediate term, we will build on past efforts to support the school, including: helping the school better support its 
highest-need students, including English language learners, special education students, and students who are performing below grade-level; 
working to identify areas where professional development is needed and assisting the school in meeting those needs: and helping to create 
and enhance relationships with community partners. 
 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  
 

336 
 

APPENDIX B: TRANSFORMATION MODEL 
 
In the chart below, provide a description of the LEA plan for implementation of the model at the school.   

 
Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for 
grant) 

Required Activities: Developing and increasing teacher and school leader effectiveness 

Replace the principal who 
led the school prior to 
commencement of the 
transformation model 

MS 391’s current principal has been the leader of the 
school for less than two years.  The principal, 
Graciela Abadia has extensive years of experience in 
education in teaching and as part of the school’s 
administration. Having worked in several settings she 
brings a broader perspective of possibilities, firsthand 
knowledge of successful strategies and high 
expectations.  Upon accepting the role of principal at 
MS391 one of the principal’s first initiatives was to 
tackle teacher performance.  She developed a strong 
professional development plan for her teachers and 
administrators. She identified staff in need of 
intensive support and enlisted the assistance of 
coaches and mentors to improve their skills. The 
principal also embraced the concept of distributed 
leadership. She provided key staff with lead teacher 
roles to serve as models and supported six teachers’ 

During winter and spring 2011, the 
principal and the school leadership 
team began working on a school 
improvement plan. The plan used 
the framework of the Turnaround 
and Transformation models to 
articulate specific strategies to 
strengthen staff development and 
build operational, instructional, 
and student support structures to 
enhance efforts begun at the 
school since the principal took the 
helm.  The school also worked 
with its network leader to 
formalize the improvement plan. 
This plan is now part of the 
school’s application for SIG 

No cost to grant 
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Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for 
grant) 

participation in a leadership grant leading to 
administrative degrees. She was one of the first 
network principals to express a desire to participate in 
the Teacher Effectiveness Pilot.  She is enrolled in the 
network’s Teachscape Project and has begun training 
on the Danielson Framework. The goals set by the 
principal for her school are closely aligned to the 
goals for Transformation Schools. Her actions have 
earned her the confidence and support of her school 
community. The school’s Transformation plan 
includes leadership development sessions with 
Pearson.  Therefore there is no plan to replace the 
principal. 
 

funding.     
 

Use rigorous, transparent, 
and equitable evaluation 
systems for teachers and 
principals that-- 
(1)  Take into account data 
on student growth (as 
defined in this notice) as a 
significant factor as well as 
other factors such as 

The school will participate in the NYCDOE Teacher 
Effectiveness Program, which is being implemented 
to inform preparation for the roll-out of a 
comprehensive teacher evaluation and development 
system as required by Education Law 3012-c, pending 
collective bargaining. The program will include: 
• Use of a rubric for effective teaching (based on 

The Framework for Teaching by Charlotte 
Danielson) and a process for multiple teacher 

The principal and core teacher 
evaluators will participate in a 
year-long series of training 
workshops beginning in fall 2011. 
School-wide implementation of 
the evaluation system will also 
start in the 2011-2012 school year 
and continue throughout the three 
years of the grant (2011-2014).   

Please refer to the 
NYCDOE Central/LEA 
timeline (Section B. 3.) for 
city-wide cost related to this 
activity for this school, 
including: 
 
Talent Coach to support the 
implementation of the 
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Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for 
grant) 

multiple observation-based 
assessments of performance 
and ongoing collections of 
professional practice 
reflective of student 
achievement and increased 
high school graduations 
rates; and 
(2)  Are designed and 
developed with teacher and 
principal involvement; 
Note:  LEAs can 
demonstrate commitment 
through developing teacher 
evaluations that are based 
on a significant percentage 
of student growth in 
achievement..  “Significant” 
will be defined pursuant to 
NY’s Round 1 and, if 
submitted, Round 2 Race to 
the Top applications. 
 

observations by principal and/or designee 
• Use of four rating categories – Highly Effective, 

Effective, Developing, Ineffective  
• Use of student growth data as a significant factor 

in the rating 
 
Teachers will receive HEDI ratings on or before the 
last day of school. For the 2011-12 school year, the 
last day of school is June 27, 2012. 
 
For the Teacher Effectiveness training, each 
Transformation and Restart school will send their 
principal, two assistant principals/teacher evaluators 
and 1 teacher to the training. An estimated total of 
132 attendees (4 staff members per school from 33 
Transformation/Restart schools) will participate in the 
trainings throughout the year.  They, in turn, will lead 
the turn-key training at their schools for other teacher 
evaluators and staff to begin practicing and eventually 
implementing the evaluation program. 
 
High school principals of Transformation and Restart 
schools will be evaluated using NYCDOE’s Principal 

 
NYCDOE is planning information 
sessions with its Clusters and 
Networks to prepare middle school 
Transformation and Restart 
principals on the new Principal 
Evaluation Pilot beginning in late 
August and ongoing throughout 
the 2011-2012 school year, along 
with their supervising agents.  
Principals are anticipated to work 
with their supervisors during the 
school year to revisit their annual 
goals and leadership planning, 
beginning in September 2011 and 
review in May/June each year in 
preparation for the next school 
year. 
 

Teacher Effectiveness 
System  
Central coordination 
(training curriculum 
development, trainers, staff) 
Per session for staff 
attending trainings 
Training materials 
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Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for 
grant) 

Performance Review (PPR) evaluation system. This 
system, currently in place across all public schools in 
New York City, incorporates data on student growth 
as a significant factor in the principal’s annual rating 
and thus, meets SED’s requirements for principal 
evaluation in Transformation and Restart schools.  
 
Subject to an agreement with the Council of School 
Supervisors and Administrators (CSA) all 
Transformation and Restart principals will be 
evaluated using a new system that meets 3012-c 
requirements in the 2012-2013 school year. 
 

Identify and reward school 
leaders, teachers, and other 
staff who, in implementing 
this model, have increased 
student achievement and 
high school graduation rates 
and identify and remove 
those who, after ample 
opportunities have been 
provided for them to 

The Master and Turnaround Teacher Program will 
allow schools to identify high-performing educators 
for advanced roles as model educators or instructional 
leaders to drive instructional improvement.  Master 
and Turnaround Teachers will have increased 
responsibilities and will earn additional compensation 
over their current annual salary for a period of up to 
two years , contingent on remaining in this and 
maintaining a rating of “highly effective” under the 
Teacher Effectiveness system.  Under the UFT-

Screening of eligible candidates 
will occur in early-mid August 
2011.  The principal, in 
collaboration with the school’s 
supporting partner organizations as 
appropriate, will be able to 
interview and recruit candidates 
during late August.  Hired Master 
and Turnaround Teachers will be 
in place at the school by 

Cost related to Master and 
Turnaround Teacher hiring 
included in school plan.  
 
Please refer to the District 
level timeline/cost factors 
for costs related to Teacher 
Effectiveness System (no 
cost to school’s allocation 
of funds) 
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Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for 
grant) 

improve their professional 
practice, have not done so.  
 

NYCDOE Transformation and Restart Memorandum 
of Agreement, Master and Turnaround Teachers may 
work at schools implementing the Restart or 
Transformation SIG models. Principals in these 
schools will determine the number of Master and 
Turnaround teachers needed for their school’s specific 
improvement plans. This determination is not affected 
by whether the school is implementing the 
Transformation or Restart model. 
 
Currently, the only opportunities to reward successful 
teachers based on performance are the Master 
Teacher and Turnaround Teacher positions. 
NYCDOE suspended its school-wide performance 
bonus program in January 2011. A RAND study 
concluded that the financial incentives provided to 
teachers in the program had no affect on student 
achievement. 
 
The teacher evaluation process will enable the school 
leadership team to have collaborative discussions on 
teachers’ professional practices and implement a plan 
of action for those requiring improvement or are not 

September 2011.  Pending 
agreement with the union, the 
hiring process will repeat in spring 
of each year of the SIG-funded 
model so that the school may 
encourage internal candidates to 
apply and/or hire 
Master/Turnaround Teachers as 
needed. 
 
The school staff will begin training 
under the new teacher evaluation 
system by late September 2011, 
with ongoing training each month.  
The school will have a Talent 
Coach to provide ongoing 
implementation support at the 
school and also be able to consult 
with the Teacher Performance 
Unit, as needed, for additional 
guidance. 
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Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
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developing despite opportunities to do so.  Teachers 
identified as developing or ineffective would receive 
a Teacher Improvement Plan aimed at supporting 
their professional growth. The principal or teacher 
evaluator will document the steps taken to provide 
such teachers with reasonable accommodations and 
resources to develop their practice before any 
disciplinary action against a teacher can be taken.  As 
needed, the principal will have access to the Teacher 
Performance Unit from NYCDOE, which guides 
schools on the process and make a determination, on a 
case by case basis whether to commence the 3020-a 
process and provide counsel to school officials in 
connection with the preparation and litigation of 
3020-a disciplinary charges. 
 
The Teacher Performance Unit (“TPU”) is a unit in 
NYCDOE comprised of experienced attorneys who 
will litigate incompetence cases against ineffective 
tenured pedagogues. TPU’s goal is to help improve 
teacher quality in schools by bringing and litigating 
these cases in a thorough, expeditious and effective 
manner.  
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In partnership with the consultants of the Labor 
Support Unit (“LSU”), TPU will offer high quality 
and responsive support to principals, and other school 
officials in connection with cases involving 
previously identified tenured teachers in need of 
support and remediation. This support will include, 
among other things, providing these ineffective 
tenured teachers with quality professional 
development. 
 
Additionally, TPU in consultation with the principal 
will make a determination, on a case by case basis 
whether to commence the 3020-a process. Thereafter, 
TPU and LSU will continue to provide counsel to the 
principal and other school officials in connection with 
the preparation and litigation of 3020-a disciplinary 
charges. 
 

Provide staff ongoing, high-
quality, job-embedded 
professional development. 

Institutional memberships, for all teachers, to the 
following organizations will support the growth and 
development and sustainability of effective teacher 
practice, specifically lesson planning, management, 

Memberships will begin the Fall 
for implementation of Year 1 - 3 

Years 1-3: $2,970 
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differentiation of instruction, best practices, as well as 
current “hot” topics Middle School Journal – All Staff 

 Depending on the subject area and PD focus, there is 
an array of professional development opportunities 
bringing teachers together: 
 
• Pearson PD on distributed leadership. The 

principals and three APs will begin PD in 2011 
for 9 days, 2012 for  6 days and 2013 for 5 days.  
Dates to be determined upon receipt of SIG grant 
and consultation with provider. 

• AUSSIE consulting will provide on-site one-on-
one teacher coaching and curriculum 
development.  They will be servicing 17 math 
teachers, 5 ESL teachers and 15 ELA teachers. 
They will be providing 7 days in year 1 per 
content area. 

• J & J Consulting will provide on-site one-on-one 
teacher coaching and curriculum development.  
They will be servicing 15 science teachers.  This 
will take place over a period of 25 sessions 
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beginning Fall 2011. 
• SIOP will provide three days of SIOP training for 

42 teachers in ELA, Math, Science and Social 
Studies. 

• Bob Harris of Performance Learning Systems will 
provide 5 days of training to five 6th grade 
teachers. 

• Achieve 3000: currently several teachers are 
trained in the use of Achieve 3000.  We will 
adjust the training for the remaining ELL and 
Special Needs teachers to the Fall of 2011 
commiserate with the receipt and implementation 
of the SIG grant. 

• Action 100:  The RTI component of ARC will 
begin training  of all staff in the Fall of 2011. 

• Training for the following programs: 
o Rosetta Stone (ESL teachers) 
o Time to Know (Specila Needs teachers) 
o Accelerated Reader (ELA/ESL teachers) 
o Accelerated Math (Math teachers) 
o Wilson Reading Systems (ELA  Special 

Needs teachers) 
o Wilson Reading –Just Words (Wilson 
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Teacherr) 
o Catch-up Math (Math AIS teachers) 
o Imagine Learning (ESL teachers) 
o Access Learning (ESL teachers) 

 
The quality and effectiveness of our PD efforts will 
be monitored using several strategies.  First, a system 
of classroom observations by supervisors and coaches 
will be in place to examine the implementation and 
the progress of these workshops on teacher practice.  
In addition, we will use a variety of assessments, both 
formative and summative, to monitor student 
outcomes.  Student progress will be tracked using 
predictive assessments, ITAs, standards-based unit 
exams and state-wide exams.  As a result of these 
monitoring efforts, the PD plan will be revised as 
needed. 
 
American Reading Company 
Having reviewed both formative and summative 
assessments, it’s evident that our students continue to 
struggle with reading strategies and their 
implementation in daily practice.  As a result there is 
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a school-wide initiative to develop reading skills. 
American Reading Company was chosen because of 
the resources and professional development they will 
provide.  They will help us increase reading 
proficiency with the 100 Book Challenge that ensures 
60 minutes of reading daily with everyone working at 
an appropriate level.  American Reading Company 
has demonstrated success in more than 1800 schools. 
 
Pearson/Technical Assistance Literacy 
Pearson and America’s Choice will assist our school 
in meeting the needs of both leaders and teachers.  
They will provide us with professional development 
on effective leadership, as well as technical 
assistance.  They have a record of turning around poor 
performing schools.  Schools who adopted the 
America’s Choice consistently closed the 
achievement gap and met AYP. 
 
AUSSIE 
The AUSSIE program was chosen for professional 
development in ELA, ESL and Math.  The AUSSIE 
consultants will assist our school in creating effective 
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literacy plans to support reading and writing across 
content areas and ensure consistent teaching and 
learning approaches.  AUSSIE consultants have 
worked with our school in the past developing 
curriculum for the Math and ESL department and are 
aware of the needs of our population. 
 
Performance Learning Systems 
This program was chosen to provide professional 
development to teachers to become more effective in 
the art of teaching.  PLS will focus on identifying the 
learning styles of teachers and students to increase our 
student’s academic achievement.  PLS has worked 
with our school before and districts working with PLS 
consultants showed an increase in student test scores. 
 
Bronx Parent Center Without Walls 
We have chosen this program to assist with parental 
involvement.  They will provide us with parent 
workshops designed to assist parents: understand the 
special education process; prepare for and participate 
in meetings; develop confidence and skills to get what 
their child needs and learn about community 
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resources to them.   
 
Studio in a School 
Studio in a School will help to enhance our 
curriculum through visual arts.  They will provide us 
with resources and professional development to 
ensure that art is firmly established in our curriculum.  
These resources will support our efforts to develop 
the whole child. 
 
Doing Art Together 
This program will offer our school Parent/Child 
workshops in which adults and children work together 
through art.  These workshops will help to improve 
the communication between parent and child in a 
supportive environment.  Focusing on the incoming 
sixth graders will set the stage for parental 
involvement throughout middle school. 
 
Youth Dance Company 
This program was chosen specifically for our honors 
level classes.  Because of the heavy academic focus of 
these classes, Youth Dance Company will help to 
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develop the whole child.  Their classes will help build 
social awareness, confidence and self-esteem. 
 
Dreamyard After School Art Company 
Dreamyard after school programs will provide 
students with an opportunity to explore a particular art 
form in depth.  These workshops will help with the 
development of the whole child. 
 

 Develop professional library with literature for 
professional learning communities to improve teacher 
practice and increase student achievement with a 
focus on reading, writing, speaking and listening.  
(Pearson “Teacher Toolkit Year 1) 

Libraries and professional learning 
communities will begin in 
Summer 2011 and continue 
through year 1-3. 

Years 1-3: $20,000 
Materials 

 Partner with American Reading Company (ARC) to 
implement ACTION 100 an RtI Framework with an 
ongoing professional development model built on the 
Common Core Standards for Reading (CCSR) and 
research-based best practices for instruction, 
formative assessment and professional development.  
The training will focus on delivering high-quality, 
Tier-1 (RtI) classroom instruction and executive 
coaching for the principal and the leadership team.  

Planning and training to begin in 
Summer of 2011 and to continue 
implementation and training in 
years 1-3 
 

Years 1-3: $123,250 
 
Yr 1: $45,000 
Yr 2: $39,000 
Yr 3: $29,250 
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Using ARC’s IRLA CCS (Independent Reading Level 
Assessment)—a formative assessment framework 
built on the Common Core Standards—teachers will 
develop strategies to deliver rigorous, grade-level, 
standards-based instruction understand the CCSR 
comprehension and foundational skills at every level 
across the reading continuum in order to differentiate 
instruction for all students. 
 
Teachers will be required to use the IRLA as a job-
embedded professional development resource to 
confer with students 30 minutes every day.  The RtI 
& Professional Development Framework focuses on 
the following 12 steps to successfully implement 
school reform strategies: 
Step 1: Principal Leadership    
Step 2: Teacher Expertise. 
Step 3: Reading Levels Determined and Monitored. 
Step 4: Independent Reading System (Tier 1): 100 

Book Challenge 
Step 5: Parent Engagement and Home Reading 

Practice. 
Step 6: Data Management, RtI Data Wall, and Action 
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Planning. 
Step 7: Explicit, Systematic Instruction.     
Step 8: Conferences and Formative Assessment. 
Step 9: Differentiated Instruction and Action 

Planning. 
Step 10: Small Group Intervention (Tier II). 
Step 11: Intensive One-to-One Intervention (Tier III). 
Step 12: Reading Beyond the Literacy Block. 

 Support mentor/turnaround teacher by creating two 
model classrooms showcasing best practices that 
support a continuous improvement teacher learning 
model.(American Reading Company) 

Years 1-3 Years 1-3: $28,750 

 Professional development and ongoing technical 
assistance with Pearson to build effective distributed 
leadership maintaining a focus on using data for 
instructional decisions using professional readings, 
field guides, monographs, interactive webinars, 
focused onsite technical assistance.  Outcomes will 
include but not be limited to applying a systems 
approach to integrate, synthesize, and apply 
assessment findings throughout the school, map and 
navigate existing data environments, modeling and 
scaffolding learning about the process, building 

Year 1: 17 days 
Year 2: 6 days 
Year 3: 5 days 

OTPS: $86,000 
 
Yr 1: $25,000 
Yr 2: $20,000 
Yr 3: $16,000 
 
PS: $52.21 X 4 X 
20=$4,177 
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capacity for data use at the school level. 

 Partner with Pearson for professional development 
focusing on ELA and ELL teachers in the teaching of 
writing.  Professional development will include the 
teaching of the routines and rituals of the Writer’s 
Workshop and the writing process within the context 
of a study of specific genres.  Each Genre Study 
includes explicit vocabulary and language lessons and 
includes pre and post assessments and interim 
checkpoint assessments, as well as rubrics to guide 
teachers’ interpretation of the work their students 
produce. 

Planning and training to occur in 
summer of 2011.   

Years 1-3:  $81,000 

 Partner with Pearson for professional development 
focusing on ELA and ELL teachers in the teaching of 
writing.  Professional development will include the 
teaching of the routines and rituals of the Writer’s 
Workshop and the writing process within the context 
of a study of specific genres.  Each Genre Study 
includes explicit vocabulary and language lessons and 
includes pre and post assessments and interim 
checkpoint assessments, as well as rubrics to guide 
teachers’ interpretation of the work their students 
produce. 

Planning and training to occur in 
summer of 2011.  The program 
will be formally implemented in 
fall of 2011 for implementation 
Years 1 – 3. 

Years 1-3: $26,940 
 
Per session: 12 X 15 X 
$49.89 
=$8,980 
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 Partner with Pearson for professional development 
focusing on math.  Teachers will focus on the impact 
of the Common Core Standards for Math.  The 
professional development models discipline-based 
cognitive strategies that teachers can use and build 
upon to improve students’ comprehension. 

Training will occur in the Summer 
of 2011. 

Year 1: $23,408 
 
Pearson - $20,000 
Per Session at 10 X 15 @ 
$22.72 

 Pearson Reading Summer 2011 
Year 1= 5 days 
Year 2= 2 days 
Year 1= PS 
Year 2= PS 

Years 1-2: $61,950 
 
OTPS: $39,500 
PS: 20 X 18 X 
$49.89=$17,960-Year 1 
5 X 18 X $49.89- $4,490-
Year 2= $22,450 

 Technical Assistance Literacy- Focused onsite 
technical assistance and coaching to work with 
teachers as they plan instruction and provide 
shoulder-to-shoulder coaching to support the 
coaching assistance provided by the Master Teacher 
or other instructional coach 

Training will occur in the Fall 
2011 
Year 1= 8 days 
Year 2= 7 days 
Year 3=5 days 
(20 days provided by a certified 
secondary specialist) 

Years 1-3: $50,000 
 
Yr 1: 20,000 
Yr 2: $17,500 
Yr 3: $12,500 

 Continue our partnership with AUSSIE Consulting 
Firm to support teachers who teach ESL and ELA in 
planning and implementing effective instruction, 

Continued implementation to 
begin Fall 2011 
Year 1= 15 days 

Years 1-3: $52,500 
 
Yr 1: $22,500 
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support data analysis towards differentiation of 
instruction, and coaching to selected teachers. 

Year 2= 10 days 
Year 3= 10 days 

Yr 2: $15,000 
Yr 3: $15,000 

 J & J Consulting Associates – Science- Teachers will 
receive professional development on the inquiry 
based model of teaching using various resources to 
support student learning.  Teachers will involve 
themselves in an increased use of lab time and 
exploration to teach students how to examine key 
concepts through the use of science based materials 
and experiments.  Professional development will 
include planning, implementation, and specific 
questioning strategies to increase student 
comprehension and higher order thinking skills. 

Year 1= $1,000 X 25 
Year 2= $1,000 X 25 
Year 3= $1,000 X 25 

Years 1-3: $75,000 

 SIOP for secondary teachers/Pearson Teachers from 
language, math, science and history learn about the 
SIOP Model and how it can be effective for helping 
educators to teach ELLs at the secondary level. This 
training gives teachers an in-depth introduction to the 
SIOP components and features including practice in 
each of the eight components. Participants develop an 
understanding of how the SIOP Model may be 
incorporated into lesson planning. This training is 
conducted over three days. 

Year 1= 3 days 
Year 2= 3 days 
Year 3= 3 days 

Years 1-3: $31,500 
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 Bob Harris for Grade Six Continued work with this 
consultant to assess student learning styles and 
develop action plans to differentiate instruction based 
on these different learning styles.  Through on line 
surveys and analysis of such data, teachers will learn 
about the various learning styles of themselves and 
their students and create action plans to address 
student needs.  Teachers also explore their learning 
styles to develop specific lessons to meet student 
needs and how this impacts planning and instruction.  
The professional development will target teachers of 
the incoming sixth graders. 
 

Years 1-3 
5 days 

Years 1-3: $44034 
 
OTPS: $35,055 
PS: 4 X $49.89 X 5=$8,979  

Implement such strategies 
as financial incentives, 
increased opportunities for 
promotion and career 
growth, and more flexible 
work conditions that are 
designed to recruit, place, 
and retain staff with the 
skills necessary to meet the 
needs of the students in a 

Hire three Master Teachers in Literacy, ESL and 
Math  
Hire a Turnaround teacher in Science 
 
The Master and Turnaround Teacher program is the 
most recently negotiated teacher incentive program by 
NYCDOE and UFT.  The program was developed 
specifically for schools undergoing the 
Transformation model to give professional 
advancement and instructional leadership 

Slated to select candidate in 
August 2011; selected teacher will 
begin in September 2011. School 
will revisit other potential 
Master/Turnaround hiring needs 
each school year and participate in 
the hiring, scheduled for April-
June each year. 
 
 

Master Teachers Years 1-
3: $216,000 
 
Avg $24,000 per year for 
increased pay 
 (Calculated at Avg Full 
Salary:  $80,000 + 30% 
increased pay + fringe= 
$139,682) 
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transformation school opportunities to highly effective teachers working in 
these schools or interested in transferring to work and 
support the improvement efforts.  In July 2011, an 
agreement was reached to expand this program to 
schools undergoing the Restart model as well.  
 
Other opportunities for professional advancement for 
teachers at different stages of their career include the 
Lead Teacher program and the Teachers of 
Tomorrow. The Lead Teacher position is a long-
running initiative within the New York City 
Department of Education. Lead Teachers spend half 
of their time in the classroom and the remaining half 
providing professional development to other teachers 
in the school. The Lead Teacher’s classroom serves as 
a lab for utilizing best teaching practices and for 
demonstrating new pedagogical strategies and 
curriculum. This role includes several steps; pre-
planning discussion with other teachers, 
demonstration of lessons, and debriefing. Teachers 
will have an opportunity to apply to become a Lead 
Teacher in the 2012-13 school year. The school will 
also have an opportunity to recruit and hire Lead 

Turnaround Teachers 
Years 2-3: $24,000 
Avg $12,000 per year for 
increased pay 
(Calculated at Avg Full 
Salary:  $80,000+15% 
increase pay + fringe = 
$123,565) 
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Teachers from outside their school in the spring of 
2012. Selection for Lead Teachers happens in a two-
stage collaborative process with a central committee 
comprised of UFT and NYCDOE representatives. 
Lead Teachers receive an additional $10,710 in 
annual compensation as outlined in the UFT 
collective bargaining agreement. 
 
The Teachers of Tomorrow (TOT) program is 
designed to recruit and sustain well-prepared, highly 
motivated certified classroom teachers who serve in 
schools which have been designated as high-need 
and/or persistently low achieving. The TOT incentive 
program provides tax-free grants to teachers who 
teach in these schools. Eligible teachers can qualify 
for awards of up to $3,400 annually for a maximum 
of four (4) years. Teachers must be a newly hired (no 
prior employment as a teacher with NYC public 
schools prior to the 2011-12 school year) certified 
classroom teacher and hold transitional, provisional, 
conditional initial, initial, professional or permanent 
NYS certification in the area for which they are 
teaching. Participants in programs where the DOE 
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provides financial assistance in obtaining 
certification, including the Success Via 
Apprenticeship program, the scholarship program and 
some alternative certification and teacher residency 
programs, are not eligible to participate in the 
Teachers of Tomorrow recruitment incentive 
program. 
 

Permissible Activities: Developing and increasing teacher and school leader effectiveness 

Institute a system for 
measuring changes in 
instructional practices 
resulting from professional 
development. 

 

Teacher Pearson Compass 
Implement a streamlined teacher evaluation process to 
improve coaching and feedback to support teacher 
movement towards effective instruction.  Supervisors 
will use the analysis of report trends from 
observations and learning walk to provide support, 
professional development on needs of staff. 

Years 1-3 Years 1-3: $16,050 

Required Activities:  Comprehensive instructional reform strategies 

Use data to identify and 
implement an instructional 
program that is research-
based and vertically aligned 
from one grade to the next 

Implement systematic unit planning and revision in 
ELA with Pearson consultant  
 
• Three teachers from each content area will be 

using data to revise the curriculum and unit plans.  

The program will be formally 
implemented Fall of 2011 for 
implementation Years 1-3 

Years 1-3: $41,610 
 
OTPS: $1,200 
  
Per session at 15 hrs x 6 
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Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for 
grant) 

as well as aligned with State 
academic standards. 

 

The data utilized comes from content area, as well 
as ACUITY in ELA /ELLs , performance tasks in 
math and science, standardized state assessments, 
diagnostics, formative and summative 
assessments. 

 

units x 3 teachers =$40,410 
 

 Implement systematic unit planning and revision in 
ELA with Pearson consultant  

The program will be formally 
implemented Fall of 2011 for 
implementation Years 1-3 

Years 1-3: $41,610 
 
OTPS: $1,200 
Per Session at  
15 hrs x 6 units x 3 teachers 
=$40,410 
 

 Implement systematic unit planning and revisions in 
ESL using state standards and Common Core 
Standards and enhanced with Keystone to provide 
rigorous instruction to all students. 

Planning will be implemented Fall 
of 2011 through years 2 and 3 

Years 1-3: $56,810 
 
OTPS:   
$82 x 200 students = 
$16,400 
 
Per session at 
15 hrs x 6 units x 3 teachers 
=$40,410 
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Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for 
grant) 

 Implement systematic unit planning and revisions in 
Math using Impact Math and CMP to enhance the 
curriculum, teachers will use data from various 
assessments to plan 6 comprehensive units of study to 
align with state standards and by the Common Core 
Standards. 

Planning will be implemented Fall 
of Year 1through years 2 and 8 
 
• Curriculum mapping for the 

first marking period units were 
designed in the summer of 
2011.  Revisions will be an 
ongoing process passed 
current data. 

 

Years 1-3: $54,400.36 
 
Materials:  $14,260.36 
 
Per session:   
15 hrs x 6 units x 3 teachers 
=$40,410 
 
 

 Implement systematic unit planning in Social Studies 
using the NYC mandated curriculum with History 
Alive: Inquiry Books to enhance curriculum merging 
state standards with the Common Core Standards. 

Planning will be implemented Fall 
of 2011 through years 2 and 3 

Years 1-3: $40,410 
 
Per session at 
15 hrs x 6 units x 3 teachers 
=$40,410 
 

 Dreamyard Arts Poetry Slam Project is a program 
that integrates the use of theater activities and 
practices to support the development of student 
writing through poetry. Students participate in a year-
long residency with a teaching artist and literacy 
teacher to develop performance poetry for 
competitions. 

Program will be implemented 
years 1 – 3 
 
• The Dreamyard program will 

involve three classes. 
 

Years 1-3: 
3 classes @ $15,000 
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Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for 
grant) 

 Rubicon Atlas is a tool to help you develop your own 
curriculum in collaboration with colleagues and other 
professional educators.  It provides the latest up-to-
date standards for alignment in an easy to use Unit 
Planner, allows you to attach links to supporting 
documents and resources, and enables access to all 
this from anywhere you have internet connection.  As 
you develop your own curriculum, you can save your 
work to your own files at any time, or take advantage 
of Atlas formatting to print a copy for your 
professional portfolio.  

The program will be implemented 
in Summer of 2011 through year 3 
 
Rubicon Atlas is an online tool 
used for curriculum mapping.  All 
teachers will be involved in this 
process and work began in the 
summer of 2011. 

Years 1-3:  
$51,594 
 
License year 2 and 3 
$6,000 
  
Consultant: 
$17,400 
 
2 Supervisors @ $4,699  x 
3 = $28,194 
 
 

Promote the continuous use 
of student data (such as 
from formative, interim, and 
summative assessments) to 
inform and differentiate 
instruction in order to meet 
the academic needs of 
individual students. 

Achieve 3000, a computer based program, already 
being implemented in our school will be expanded 
over three years.  Year 1 will include 100 additional 
licenses for ELL’s and for students scoring Level 3 
and 4 as an enrichment tool.  Achieve 3000 is a non-
fiction based computer program that is differentiated 
by students entry level using a Lexile scoring system. 

Training will occur in the Summer 
of 2011.  The program will be 
formally implemented in Fall of 
2011 for implementation Years 1-
3 

Costs already included 
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Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for 
grant) 

 See IRLA CCS and SchoolPace above for details on 
the daily formative assessment tools and monitoring 
systems accompanied by ongoing professional 
development services 
 
SchoolPace is a data collection program that is part of 
ARC, the data comes from the program directly by 
teacher input is analyzed and reviewed quarterly. 

Ongoing No Cost  
(included ACTION 100 
Modules) 

Permissible Activities:  Comprehensive instructional reform strategies 

Conduct periodic reviews to 
ensure that the curriculum is 
being implemented with 
fidelity, is having the 
intended impact on student 
achievement, and is 
modified if ineffective. 

 

Periodic Reviews are led at the end of each marking 
period by executives from ARC’s Professional 
Development Division, MS 391X dedicated ARC 
Coach and the Account Manager in conjunction with 
the MS 391X Leadership team.  SchoolPace data is 
analyzed at the teacher, grade, and schoolwide levels 
with particular attention paid to rates of reading 
growth and quantity of reading practices as the key 
indicators toward accelerating progress.  Individual 
teacher and grade level action plans are developed.  In 
addition, MS 391X is encouraged to reflect on the 
previous 3 months of work and set clear and 
attainable targets for success in the coming marking 
period.  

Ongoing (quarterly) No Cost—Included in 
Professional Development 
Services listed above 
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Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for 
grant) 

 

Implement a schoolwide 
“Response to intervention” 
model 

Achieve 3000 a computer based program, all ready 
being implemented in our school will be expanded 
over three years.  Year 1 will include 100 additional 
licenses for ELL’s and for students scoring Level 3 
and 4 as an enrichment tool.  Achieve 3000 is a non-
fiction based computer program that is differentiated 
by students entry level using a Lexile scoring system. 

Training will occur in the Summer 
of 2011.  The program will be 
formally implemented in Fall of 
2011 for implementation Years 1-
3 

Years 1-3: $45,765 
 
Licenses:  
14055 x 3yrs  
= 42,165 
 
Consultant: 
Year 2 & 3 = 3,600 

 MS 391 will implement ACTION 100, a 12-step, 
research-based, Response to Intervention (RtI), school 
transformation model designed to aggressively 
transform school cultures for sustainable student 
achievement. ACTION 100 is built on the 
architecture of the Common Core Standards, which 
will support MS 391X in vertically aligning its 
balanced approach to literacy upon the ten Common 
Core Standards for Reading.  With the CCSR 
dictating the scope and sequence, MS 391X will be 
able to maximize its extensive investment in existing 
curricula and intervention programs to deliver 
rigorous Tier 1 instruction and provide teachers with 
the tools they need to quickly assess, adjust, decide 

Training will occur Summer of 
2011 and implementation will 
occur Fall of 2011 through Years 2 
-3. 
Year 1:Baseline data, all staff 
trained in data entry 
Years 1-3 to ensure fidelity and 
full implementation 

Years 1-3: $305,578 
 
Yr 1: $169,462  
Instructional Materials 
School Pace $2000 
Classroom Modules 
$63,739.80 
Section Sets $23,112.10 
Spanish Version:  Varsity 
Modules $11,250 
Resource Kits $2500 
Book and Genre 
Collections $66,960 
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Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for 
grant) 

and differentiate instruction for every student every 
day.   
 
 

Yr 2: $77,071 
School Pace $3000 
Module Re-Order $43,500 
Resource Kits $1050 
Book and Genre 
Collections $18,748.80 
Summer Support and 
Intervention Kits (Summer 
Learning Labs) $10,772.66 
 
Yr 3: $59,045 
School Pace $3000 
Module Re-Order $43,500 
Resource Kits $1050 
Summer 
Support/Intervention Kits 
(Summer Learning Labe) 
$2120.33 

 Rosetta Stone will be implemented for our beginning 
and intermediate ELL’s to support language and 
content development.   
 

The program will be formally 
implemented in Fall of 2011 for 
implementation Years 1-3 

Years 1-3: $29,212 
 
Software: $19,640.00 
PD: $6,300.00 
Per Session 8 teachers x 18 
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Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for 
grant) 
hrs x $22.72 = $3,272 

 Time to Know is a computer based program will be 
implemented for our Special Needs students  in 
grades 6 – 8 to increase literacy skills, vocabulary 
development and writing in the content area along 
with math.  It is a digital teaching platform that 
promotes inquiry, reflection, and collaborative 
teamwork for teaching and learning. Delivering a 
personalized curriculum to every student, Time to 
Know promotes differentiated learning and 
incorporates intensive scaffolding and mentoring at 
each stage of instruction. 
  
 
 

Training will occur in summer 
2011. The program will be 
formally implemented in Fall of 
2011 for implementation Years 2-
3 

Years 2-3: $45,000  
 
Software License: 
For 2 years $200 x 12 
students x 5 classes = 
$24,000  
 
Consultant: $21, 000 
 

  Implement Accelerated Reader as an assessment 
tool to determine student comprehension of text.  
Students in all grade levels will be involved in the 
computer based program.   

The program will be formally 
implemented in fall 2011 for 
implementation Years 1-3.   
 

Years 1-3: $15,369 
 
Licenses 700 students for 3 
years = $11,019 
 
PD:  
$4,350 
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Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for 
grant) 

 Accelerated Math advanced technology helps 
provides the essential practice math component to the 
math curriculum 
• Creates math assignments tailored to each 

student’s current level 
• Automatically scores all math practice including 

assignments and tests 
• Provides ongoing feedback on student’s daily 

practice 
• Helps differentiate math instruction, addressing 

each student’s individual needs. 

The program will be formally 
implemented in fall 2011 for 
implementation Years 1-3.   
 

Years 1-3: $19,913 
 
Licenses : $12,894 
 
Equipment: 
$4,019 
 
PD: 
$3,000 (1 day) 

 Implement Wilson Reading Systems on a wider 
scale to include 30 students for direct intensive 
instruction.  Wilson contains all five areas of reading, 
phonemic awareness, word structure/phonics, fluency, 
vocabulary and comprehension for our Tier 3 students 
in all subgroups.   

The program will be formally 
implemented in fall 2011 for 
implementation Years 1-3.   
 

Years 1-3: 
$8,500 

 Implement Wilson Reading:  Just Words will 
provide a curriculum for the study of word structure 
through the syllable types in English and the most 
common Latin roots.  This highly explicit, 
multisensory decoding and spelling program will 
support students in special needs classes and other 

The program will be formally 
implemented in fall 2011for 
implementation Years 1-3.   

Years 1-3: $2,800 
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Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for 
grant) 

students who require explicit decoding and spelling 
instruction due to word-level deficits.  Students in 
grades 6-8 will be included in Wilson: Just Words. 

 Catchup Math is a research-based, performance-
proven, online supplementary service for struggling 
middle/high school students. Students  log in, take 
short quizzes and then receive targeted remediation 
based on incorrect answers 

The program will be formally 
implemented in fall 2011for 
implementation Years 1-3.   

Years 1-3: $4425 
 
License for 3 years = 
$1,425 
 
PD: $3,000 

Provide additional supports 
and professional 
development to teachers and 
principals in order to 
implement effective 
strategies to support 
students with disabilities in 
the least restrictive 
environment and to ensure 
that limited English 
proficient students acquire 
language skills to master 
academic content. 

Continue training teachers in SIOP for Secondary 
Teachers for planning and implementation of 
instruction for ELL’s and special needs students 
 

Training to occur in Year 1 for full 
implementation through Years 1 - 
3 

Costs already included 
above 
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Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for 
grant) 

Use and integrate 
technology-based supports 
and interventions as part of 
the instructional program. 

 

Implement Imagine Learning English, a technology 
based support and intervention computer based 
program based on strategic language support, 
measurable gains, academic language, research-based 
literacy and tutoring technology.  Imagine Learning 
will focus on SIFE students, beginner ELL’s and 
Special Needs Students. 

Training to occur in Fall of 2011 
for implementation through 
Years 1 - 3 

Year 1: $78,650 
 
Imagine Learning First 
License 
Imagine Learning 
Assessment and Upgrade 
Perpetual License 

 Implement My Access, an instructional writing 
program for ELL’s and special needs students along 
with students that are Level 1 and Level 2 in grades 6 
- 8, to support students in the writing process.  
Students submit writing pieces and receive immediate 
feedback and see their progress as writers in focus 
and meaning, content and development, organization, 
language use, voice and style, and mechanics and 
conventions.  Teacher and administrative support 
includes reporting system for their students, 
assignment center, online portfolio, and managing 
systems. 

Training to occur in Fall of 2011 
for implementation through 
Years 1 - 3 

Years 1-3: 
$72,300 
 
Student Access 
Yr 1: $1700 
Yr 2-3: $3400  
 
PD:  $9750 
 
Virtual Implementation 
service $800.00 
 
Mentor:  $3750.00 x 3 = 
$11,250/year 
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Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for 
grant) 

 Technology  Years 1-3: $114,560 
 
Computer Cart 3 x$1747 
=$5241 
 
6 (5packs) of MacBook 
@12 x 4996.65 =$59,960 
 
Dells: 30 x $441 = 13,230 
Ipads/Covers = 16 @ $524 
=$8,384 
 
Enos : 
2 @ $5,960 = $11,920 
3 @ $4450 = $13,350 
 
Slates: 5@ $254 = $1,270 
Pens: 5 @ $241 = $1,205 
 

Increase rigor by offering 
opportunities for students to 
enroll in advanced 
coursework (such as 

Continue to implement our Earth Science Regents 
class and expand it to include Math A Regents class 
for the coming school year. 

Year 1 – 3 Year 1:  $3,263 
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Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for 
grant) 

Advanced Placement; 
International Baccalaureate; 

Required Activities:  Increasing learning time and creating community-oriented schools 

Establish schedules and 
strategies to provide 
increased learning time. 

Saturday Academy will be implemented for students 
to support academic achievement in ELA for all 
subgroups and Math for Special Needs students.  All 
students will be invited to participate to improve 
literacy skills and math skills.  ELL’s will have 
additional support in language development, 
including reading, writing, listening and speaking. 

Training will occur in the Fall of 
2011.  The program will be 
formally implemented in Fall of 
2011 for implementation Years 2-
3 
• The Saturday Academy will be 

approximately 4hrsx20 
Saturdays, equaling an 
additional 80 hours of learning 
time, beginning year 2.  Open 
to all students 

 

Years 2-3: 59,288 
 
Per Session: $56,288,00 
OTPS: $3000 
 

 Continue the implementation of the “Summer Girl’s 
Circle” to promote self awareness, leadership skills, 
social-emotional growth through the exploration of 
key issues around adolescent growth and 
development. 
Summer Girl’s Circle - The Girl’s Circle will be 
implemented during the summer of 2011, to continue 

Year 1 = 8 days 
Year 2 = 8 days 
Year 3 = 8 days 
 
The Summer Girl’s Circle is for 
overage, at-risk, female students, it 
impacts the social/emotional 

Years 1-3: $15,810 
 
Per Session:  
$11,010 
OTPS: $4,800.00 
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Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for 
grant) 

to encourage the development of leadership skills 
with the exploration of adolescent social/emotional 
development.  Girls will discuss key issues pertaining 
to their age and pressures to ensure they are 
developing positive decision making skills, leadership 
skills, and openness about concerns.  Girls will read 
and discuss a chosen book based on their stage of 
development to learn how to reflect, discuss and share 
thoughts and ideas.  The Girl’s Circle will be 
comprised of students who were a part of the program 
in the 2010-2011 school year and will include 
additional members from the 6th, 7th and 8th grade 
during the summer sessions.  As a result of the 
success of the Girl’s Circle during the school year, we 
are adding a component of the Girl’s Circle to our 
summer program. 

aspects of learning. Taking place 
over 8 days in the Summer of 2012 
and 2013. 
 

 Studio in a School to support social emotional 
growth and various learning styles through the arts.  
Students will be involved in art based program to 
instill cultural and artistic experiences after school 
and on Saturdays.  There is a parent component to this 
residency which will include parent-student 
workshops and parent workshops. 

The program will be formally 
implemented in Fall of 2011 for 
implementation Years 1-3 
 
Studio in a School: Open to all 
students, affecting 
social/emotional aspects of 

Years 1-3: $23,700 
14 in-school session 
residencies per year at 
$6,300/year and one after 
school residency @ 
$1600/year 
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Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for 
grant) 

learning, for an additional 46 
hours per year. 
 

 Summer Institute (Freshman Academy) for 
incoming fifth grade students to support the transition 
to middle school, preparation for the new school year, 
organizational skills, team building, goal setting, 
introduction to core subjects. 

Planning will occur in June 2011 
for implementation in Summer of 
2011 and Year 2 – 3 to follow. 
 
Summer Institute: Open to the 
incoming 6th grade students, 
focuses on transition to Middle 
School, 24 hours per summer, 
beginning the Summer of 2012. 
 

Years 1-3: $7,605 
 
Per Session: $5,501 
Social Worker: $53.63/hr. 
Family Worker: $22.83/hr 
OTPS: $2100.00 

 Bilingual Summer Institute using computer based 
programs, Imagine Learning, Achieve 3000, for 
beginner EL’s and SIFE students to prepare them for 
the coming school year and support students 
development of English and literacy skills.  Students 
will be using Lexia and Imagine Learning to support 
language acquisition.  Trips will be included to 
expand experiences and vocabulary development 
through real life experiences. 

Planning will occur in June 2011 
for implementation in Summer of 
2011 and Year 2-3 to follow 
 
Bilingual Summer Institute: For 
beginner ELLs and SIFE students 
for  64 hours of additional learning 
time, beginning Summer of 2012 

OTPS:: 
Trip Fees: $3,000 
Per Session 4 hrs x 2 
teachers x 4 weeks Years 1 
– 3 = $19158 
Per Session:  15 hrs x 1 
supervisor=$940 
 

Provide ongoing Partner with Bronx Parent Center Without Walls, a The program will be formally OTPS: $3000 
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Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for 
grant) 

program through Resources for Children with Special 
Needs. The organization promotes positive futures for 
children through informed, engaged, and effective 
parents. Their services provide parents of children 
with special needs with trainings and presentations on 
the special education process, preparation for IEP 
meetings, and learning about other community 
resources 

implemented in Fall of 2011 for 
implementation Years 1-3 
 
Bronx Parent Center: They will be 
invited to participate through 
phone blasts, letters, phone calls, 
flyers and posted signs.  All 
materials will be translated as 
needed. 
• 20 hours throughout the year 
• OTPS costs are for incentives 

and materials 
 

Per Session: $2994 
1 teacher x 20 hrs/year 

mechanisms for family and 
community engagement.   

Implement Family Night/Curriculum Nights, once 
per month to address all curriculum areas with all 
students and families.  

The program will be formally 
implemented in Fall of 2011 for 
implementation Years 1-3 
 
Family Night/Curriculum Night: 
They will be invited to participate 
through phone blasts, letters, 
phone calls, flyers and posted 
signs.  All materials will be 
translated as needed. 

OTPS: $3000 
Per Session: $1,992 
4 teachers x 10 hrs/year= 
$7968.00 
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Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for 
grant) 

• 10 hours throughout the year 
OTPS costs are for incentives and 
materials 
 

Partner with Doing Art Together, a non-profit arts 
organization that provides hands-on programs, to 
build skills to enhance the ability to learn and are 
easily transferred to the classroom.  The program 
offers Parent/Child workshops with hands-on visual 
arts workshops. Workshops will be offered 
afterschool and on Saturdays. Doing Art Together 
will also provide professional development for staff to 
show ways to use the arts in content areas. 

The program will be formally 
implemented in Fall of 2011 for 
implementation Years 1-3 
Doing Art Together: They will be 
invited to participate through 
phone blasts, letters, phone calls, 
flyers and posted signs.  All 
materials will be translated as 
needed. 
• 24 hours throughout the year 
OTPS costs are $6,000 for 2 six 
week residencies per year for three 
years. 
 

OTPS:  $18,000.00 
$6000 for 2 6 week 
residencies (twice per week 
after school, includes 1 art 
teacher and assistant, art 
supplies, 1 field trip, and 
final exhibition showcase at 
end of residency) 

Increasing learning time and creating community-oriented schools 

Extend or restructure the 
school day so as to add time 
for such strategies as 

 Ballroom dancing through Youth Dance Company. 
The program is a 10 week residency that meets twice 
per week, culminating in a showcase where every 
child performs. Audience members can include 

Program implementation in year 1 
– 3 
Youth Dance Company: They will 
be invited to participate through 

Years 1-3: $46,202 
 
$2,200 per class 
Yr 1: 3 classes 
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Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for 
grant) 

advisory periods that build 
relationships between 
students, faculty, and other 
school staff. 

parents, the local community, lower grades, and 
school staff 

phone blasts, letters, phone calls, 
flyers and posted signs.  All 
materials will be translated as 
needed. 
• 20 hours throughout the year 
OTPS costs are for $22,000 per 
year per class 
 

Yr 2: 9 classes 
Yr 3: 9 classes 

 Dreamyard After School Arts Companies designed 
for young artists with a passion to create. The 
program allows students to immerse themselves in 
arts disciplines in: the visual arts, and music. 

This program will be formally 
implemented in the Fall of 2011 
for implementation years 1-3 
 
Dreamyard  After School Arts 
Company: They will be invited to 
participate through phone blasts, 
letters, phone calls, flyers and 
posted signs.  All materials will be 
translated as needed. 
• 60 hours throughout the year 
OTPS costs are $6,000 per 
residency, two residencies per year 
for three years. 
 

Years 1-3: $36,000 
$6,000 per residency (60, 
90 minute afterschool 
sessions for 30 weeks at 
twice per week) 
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Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for 
grant) 

 Programmer  Years 1-3: $9,000 
$3,000/year  

Extended or restructure the 
school day so as to add time 
for such strategies as 
advisory periods that build 
relationships. 

Continue partnership with Positive Behavioral 
Intervention Systems, established by the Office of 
Special Education Programs, US Department of 
Education to give schools capacity-building 
information and technical assistance for identifying, 
adapting, and sustaining effective school-wide 
disciplinary practices 

Implemented years 1-3 Years 1-3: $750 
 

Required Activities:  Providing operational flexibility and sustained support 
Give the school sufficient 
operational flexibility (such 
as staffing, calendars/time, 
and budgeting) to 
implement fully a 
comprehensive approach to 
substantially improve 
student achievement 
outcomes and increase high 
school graduation rates 

Since the 2007-2008 school year, all NYCDOE public 
schools’ principals and their teams have had broad 
discretion over allocating resources, choosing their 
staffs (subject to hiring freeze), plan the school’s 
professional development, identify curriculum and 
make purchasing decisions, creating programming for 
their students, and manage their school’s schedule and 
operations.  NYCDOE does not make requirements 
on how the school leader must allocate the School 
Improvement Grant funds; the principal has sole 
discretion on this, in alignment with any restrictions 
tied to the funding source.   
 

The principal is empowered to 
make decisions about operational 
needed to allow the 
implementation of the 
Transformation plan; the school 
will carry out SBO votes, as 
needed, annually. 

No additional cost to the 
grant 
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Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for 
grant) 

The school remains subject to the policies of the 
Department of Education and other applicable rules 
and regulations. Schools will continue to adhere to 
DOE student placement policies, fiscal reporting 
regulations, special education requirements, labor 
contracts, Chancellor’s Regulations, and 
accountability standards, among other things, as 
determined by the Department of Education.  
 
The principal autonomy structure remains intact for 
the school leader, who has been responsible for 
developing its plan and budget for Transformation 
with the school leadership team and network. 

Ensure that the school 
receives ongoing, intensive 
technical assistance and 
related support from the 
LEA, the SEA, or a 
designated external lead 
partner organization (such 
as a school turnaround 
organization or an EMO) 

The CFN (Children First Network) team is the 
primary point of contact for all support provided to 
schools by the DOE.  For PLA schools, this means the 
CFN teams will support and monitor the 
implementation of the SIG plans with frequent 
contact with the school leadership team as well as 
staff.  There will be on-site visits from the network 
team at least 2-3 times per month and more frequently 
as needed.  These visits may be for the purpose of 
providing professional development as part of the 

Support to the school via its 
selected Children First Network is 
already in place.  Supports from 
the Central office will be provided 
from summer 2011 through June 
2014. 

Please refer to the 
NYCDOE Central/LEA 
timeline (Section B. 3.) for 
city-wide cost related to this 
activity for this school, 
including: 
 
• Teacher Effectiveness 

Management System 
Coach  
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Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for 
grant) 

comprehensive network support plan, or to monitor 
the implementation of the SIG plan at the school 
level.  
The Network team is staffed with instructional 
personnel who are working intensively with principals 
and teachers to implement and strengthen curriculum 
and teacher practices in ways that will meet the needs 
of struggling students. 
 
Additionally, the network will continue to help 
schools implement a diverse range of classroom-level 
supports during the school day that are targeted and 
specific to its needs and improvement plan, including 
individual instruction, small-group work, team 
teaching,  targeted and well-planned after-school 
tutoring during extended day time.  In addition, the 
network plays a key role in training and supporting 
the principal and teachers as they integrate the new 
national Common Core standards into school 
curricula and teaching practice, and will also be a 
vital resource with preparing the school for the state-
mandated teacher evaluation system beginning in 
2012-13. 

• Central staff 
(Division/office staff 
managing operations, 
grants, budgeting, 
school planning, 
community 
engagement, human 
resources) 
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Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for 
grant) 

 
Central DOE staff will work with the Networks and 
the Clusters to ensure that the PLA schools are 
implementing programs according to their approved 
SIG plans.  Members of the Office of School 
Development will make periodic visits to PLA 
schools to observe program implementation, assess 
impact on student performance and ensure regular 
communication between schools, networks, clusters, 
central and EPOs.  This will work be led by the 
School Improvement Liaisons (SIL), who will 
oversee SIG implementation for approximately three 
to -five schools within a NYCDOE cluster of CFNs. 
The SIL will be tied to the same Cluster as the 
Network which provides the school’s support, to 
ensure coordination of oversight and technical 
assistance between the two. For SIG purposes, the 
SIL performs the duties of the School Improvement 
Manager (SIM). 
 
A Talent Coach will work with the school principal 
and administrators to support the roll-out and 
implementation of the Teacher Effectiveness system. 
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Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for 
grant) 

The coach will be available to the school at least once 
a week; as needed, the Talent coach may work with 
the school or principal more, and at minimum, be in 
regular contact by phone or e-mail for follow-up. 

Permissible Activities:  Providing operational flexibility and sustained support 
Implementing a per-pupil 
school-based budget 
formula that is weighted 
based on student needs 

Fair Student Funding (FSF) dollars are used to cover 
basic instructional needs and are allocated to each 
school based on the number and need-level of 
students enrolled at that school. All money allocated 
through FSF can be used at the principals’ discretion. 

The FSF formula is already 
implemented for all NYC public 
schools. 

Local funds 

10.  If external partners will 
be used to accomplish all or 
any of the actions described-  
Recruit, screen, and select 
external providers to ensure 
their quality 

The school will identify providers of interest for 
specific services needed for its educational programs 
from a pre-qualified pool of contracted vendors.  The 
school is welcome to bid for those contractors with 
whom they seek to partner; they do not require 
approval from NYCDOE about the selection of 
partners.  NYCDOE conducts a vetting process in 
advance to build the pool of qualified vendors for 
specific types of services.  The “Pre-Qualified 
Solicitation” process entails prospective providers to 
submit a full proposal of its program plan, 
organizational capacity, prior experiences and 
outcomes, and pricing for specific scope of services 

Year 1, 2 and 3 Local funds 
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Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for 
grant) 

that NYCDOE identifies.  Each proposal will have 
been reviewed by an evaluation committee and 
require approval by senior officials from the Division 
of Contracts and Purchasing as well as the Panel for 
Educational Policy, NYCDOE’s governing body, 
before a provider may be contracted for schools to 
consider as a potential partner. 
 
By carrying out the evaluation of a service provider 
and ascertaining its qualifications prior to its 
formalized contracted work with a school, NYCDOE 
allows the school to focus on determining if the 
partner’s scope of services and cost is the right fit for 
it. 

 
 
Cost of Implementation of Model (over 3 
years) 

Amount of 1003(g) funds LEA will 
allocate to school  

Amount of additional funds, to be 
provided by other sources, LEA will 
allocate to school  

$4,505,745  $2,439,000 $2,066,745 
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Describe how the LEA will fund the actions described in the model, including resources other than 1003(g) to support the 
interventions, and plans to sustain the interventions after the grant ends. 
The current infusion of funds and level of support will develop a systems and procedures structure that will be internalized and normalized, 
thus insuring sustenance of school improvement efforts. These supports include working with the school and network in establishing 
operating conditions, planning, implementation, hiring, evaluating, disciplining and terminating employees and professional development, 
and monitoring.  A few of the offices and divisions that will be supporting the Transformation school throughout the three year period (and 
beyond) are listed below.  It is expected that as the Transformation school moves off the PLA list and/or completes the grant period, the role 
of the Office of School Development’s team will phase-out. The network will continue to play a key role in supporting the school to build 
on the progress made and continue to thrive and perform at high levels after the grant period ends.   

 
Divisions:  Finance; Academics, Performance and Support; Portfolio Planning; Operations; Talent, Labor and Innovation; 
Students with Disabilities and English Language Learners; General Counsel and Legal Services; External Affairs; Public Affairs, 
Communications and Media Relations; Family Information and Action; and Strategic Partnerships.   

 
DOE plans to apply such available funds as Fair Student Funding Allocations, Title I SINI 1003(a) grant funds, donations from charitable 
organizations, legislative grants, Capital Projects funds, funds from the NYC Council and other available funds that can be applied to the 
PLA schools.  A sample listing of funding sources that may support the continuing progress for the school: 
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21ST CENTURY  
EASY DOES IT 
FUNDS PUB SCHL  
IDEA ARRA CTT 
IDEA ARRA Mandatory CEIS - Schools 
IDEA ARRA RELATED SERVICE IEP PARA 
IDEA IEP PARA 
IDEA Mandated Counseling Shared 
IDEA SBST SHARED 
Federal Competitive Grant:  Teaching American History 
Grants 
Federal Competitive Grant:  Smaller Learning 
Communities Grant 
State Competitive Grant:  LEARNING TECHNOLOGY 
GRANT  
Federal Competitive Grant:  MAGNET SCHOOL  
Federal Competitive Grant:  Your School Your Choice 
Program 
PRIVATE GRANTS 
Title I Schools In Need of Improvement Grant 
TITLE II D Ed Tech program 
TITLE III  
TITLE IV DRUG FREE 
ROTC 14 
SELF SUSTAINING Grants 
State Competitive Grant:  Extended School Day Violence 
Prevention Grant 
Student Assistance Program (City Council) 
THE GATEWAY DRUG PROGRAM 

TITLE I  
Title I SIG Restructuring Grant 
TITLE II D Allocative and funded tech 
Title IIB Math/Science Partnerships 
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Describe any obstacles to implementing this plan (ex: collective bargaining agreements, lack of professional staff, etc.) that the LEA 
faces at this school, and how the LEA plans to address these challenges. 
 
As discussed in the Central Planning and Support section of this application, there was a potential obstacle in the implementation of the 
Transformation model with regard to the agreement between NYCDOE and UFT and CSA to the full requirements of Education Law § 
3012-c.  The Teacher Evaluation system in Transformation schools (along with a parallel pilot project in non-PLA schools using other 
funds) has been implemented with fidelity, which has taken place through the agreements that were submitted in the DOE application for 
funding in the fall of 2010.  Despite last year’s agreement with CSA (Council of School Supervisors and Administrators) and UFT (United 
Federation of Teachers) specifying the amendment of the respective collective bargaining agreements to ensure the full implementation of 
the provisions of the Education Law §3012-c for in the 2011-2012 school year and thereafter, NYCDOE and the unions had not been able to 
come to an agreement to continue the agreed-upon pilot in additional schools by spring 2011.   
 
Discussions resumed in early summer and by mid July 2011, DOE and the UFT has reached an agreement to implement the requirements of 
Education § 3012-c.  A similar agreement with CSA was reached in mid August 2011.   
 
 
Describe how the LEA will modify its practices or policies, if necessary, to enable it to implement the interventions fully and 
effectively in this school.  
 
Eleven schools began improvement work under the Transformation model in the 2010-2011 school year, during which NYCDOE 
collaborated with the unions to carry out the teacher evaluation implementation as well as the Master and Turnaround Teacher program, 
carried out significant internal coordination on operational policies so that schools would be able to conduct SIG-funded activities, and 
ensured that the schools had direct access to and response from district staff to address any issues that related to implementing their 
improvement work as effectively as possible.  A cross-divisional team meets weekly to proactively address both school-based as well as 
district-level issues and NYCDOE will continue to review existing policies and practices in collaboration with schools and their support 
partners to alleviate barriers that may affect the implementation of the Transformation model. 
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For the Master and Turnaround Teacher, in response to feedback received, several changes are being made for the implementation of the 
Master Teacher and Turnaround Teacher program in 2011-12. The initial screening of applicants conducted by the central committee of 
UFT and DOE personnel includes more rigorous criteria, multiple reviews, and a more extensive interview.  In addition, all selections must 
be made by the school principal. These improvements will lead to only high quality candidates being available for principal hiring.  Greater 
support is being provided to principals during the hiring process and, where possible, principals will observe candidates before making 
hiring decisions.  This year, only principals will be able to make final selections of Master Teachers and Turnaround Teachers.  
 
In addition, to enhancements in the selection process, plans are underway to ensure that the professional development provided throughout 
the year will be more targeted to supporting the specific needs of those in the Master Teacher (and Turnaround Teacher) roles.  Principals 
will be involved in this support where possible, to facilitate the alignment with the school’s overall strategy.  With the earlier 
implementation of the Teacher Effectiveness work in these schools, Master Teachers and Turnaround Teachers will also be able to be 
included from the start of the year as part of their roles as teacher leaders and developers.   
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APPENDIX B: TRANSFORMATION MODEL 

 
LEA Implementation Plan for the Transformation Model 

 
Directions:  Please complete the following form for each persistently lowest-achieving Tier I or Tier II school within the LEA that 
will implement a Transformation Model. When completing this plan, please refer to the Model Implementation Plan Rubric to 
ensure quality responses. 
 
LEA:_________NYCDOE______________________________                                NCES#:___3600077___________________ 
 
School:_ Washington Irving HS     02M460                  NCES#:____02885_________ 
Grades Served:_  9-12_______________ 
Number of students:__1,484_ ___ 
 
Needs Assessment Process List Data Analyzed Major Findings 
NYCDOE (School, School Leadership Team, Network 
Team, Superintendent, Division of Portfolio Planning, 
and Division of Academics, Performance and Support) 
conducted a comprehensive review of the school’s 
educational program informed by the most current 
quantitative and qualitative data available regarding 
student performance trends and other indicators of 
progress. Included in the  needs assessment was an 
analysis of information available from New York State 
Education Department and New York City Department 
of Education accountability and assessment resources, 
i.e., School Report Cards, Progress Reports, Quality 

- Total Cohort 
Graduation rates 
- School 
Accountability Status 
and 
subgroup 
performance data for 
the 
school on NYSED 
Accountability 
Overview Reports 
(AOR) 

Based on an extensive review of data and community 
feedback, the New York City Department of Education 
(DOE) has determined that the Transformation Model 
will be the Implementation plan for Washington Irving 
High School. Without further extensive intervention, the 
school cannot provide a high-quality education to its 
students. Washington Irving High School will 
Implement the Transformation Model in September of 
2011.  
 
The school was identified for ELA and Math for all 
students, Hispanic, LEP and Students with Disabilities 
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Needs Assessment Process List Data Analyzed Major Findings 
Review and Quality Review Self-Assessment 
documents, periodic assessments, ARIS, as well as 
results of Inquiry Team action research, surveys, and 
school-based assessments, along with any additional 
measures to determine the effectiveness of educational 
programs.  Also reviewed was the school’s use of 
resources, including school budget, schedule, facility 
use, and class size.   
 
The most recent and important comprehensive review of 
Washington Irving high School was implemented in the 
fall of 2010, when  a Schools Under Registration 
Review (SURR) report was generated in the spring of 
2010.  Under the mandates of Differentiated 
Accountability, Restructuring and PLA schools undergo 
a JIT  (or a SURR Review, for schools designated as 
PLA after having been designated SURR) visit which 
examines all critical areas which have impact upon 
student achievement, including Curriculum; Teaching 
and Learning; School Leadership; Infrastructure and 
School Success; Collection, Analysis, and Utilization of 
Data; Professional Development; and District Support.   

- Performance data 
for the school on 
NYSED 
Comprehensive 
Information 
Report (CIR) 
- DOE Progress 
Report grades 
- Learning 
Environment Surveys 
(LES) 
- DOE Quality 
Review scores and 
QR 
self-evaluation form 
(SSEF) documents 
- Student 
performance on 
periodic 
assessments 
- Item skills analyses 
based on State 
assessment data 
- NYSESLAT ELL 
performance data 
- Student credit 
accumulation 

as well as high school graduation rate for all students. 

In 2010, the school’s four-year graduation rate 
(including August graduates) was 55%, below the 
citywide 63% average. In 2008-2009, the graduation rate 
was 38% and in 2007-2008, the graduation rate was 
39%. 

If Regents diplomas alone counted toward graduation—
as will be the case in just one year—the four-year 
graduation rate at Washington Irving would drop to 
42%, just slightly below the citywide average of 46%.  

In 2009-2010, 67% of first-year students at Washington 
Irving earned at least 10 credits. This is a key predictor 
of future student success because students who fall 
behind often have trouble getting back on track to 
graduation. 

Washington Irving earned an overall C grade on its 
2009-2010 Progress Report, with a C grade on the 
Progress and Environment sub-sections, and an F grade 
on Student Performance. This represents an area of 
significant improvement for Washington Irving, which 
earned an overall C grade on its 2008-2009 Progress 
Report and an overall F grade in 2007-2008 and 2006-
2007.  
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Needs Assessment Process List Data Analyzed Major Findings 
- Results of Inquiry 
Team action research 
- Student and staff 
attendance data 
- Student suspension 
data 
- Student enrollment 
and demographic 
statistics and trends 
- Class Size Reports 
- School resource 
allocations and 
budget 
summary 
- DOE Special 
Education Service 
Delivery (SESDR) 
Reports 
- DOE 
Building/School 
Facility Reports 
- Scholarship Reports 
- Other school data 
available on ARIS  
- SURR visit Report  

Washington Irving was rated “Proficient” on its most 
recent Quality Review in 2009-2010. During Quality 
Reviews, experienced educators spend several days 
visiting a school, observing classrooms, and talking to 
staff, students, and parents. Schools are rated on a four-
point scale, with “Well Developed” as the highest rating. 

Washington Irving HS was identified as a Persistently 
Lowest Achieving School during the 2009-10 school 
year.   

The school’s attendance rate continues to be low. The 
2009-2010 attendance rate was 77%, below the citywide 
average of 86% for high schools and putting Washington 
Irving in the bottom 6% of all high schools citywide. 

Findings in Priority areas (as indicated in the 
comprehensive review as well as the SURR visit Report) 
are shown below.  However, in the review of data, 
emerging trends that show promise of increased student 
achievement should be noted as the school moves to the 
Transformation model.  
 
There is a decrease in student population (downsizing) – 
from 2431 students in 2007-08 to 1678 students in 2008-
09 and 1484 students in the 2009-10 school year. 
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Needs Assessment Process List Data Analyzed Major Findings 
Space consideration is not an issue.  However, due to 
downsizing of the school, its six distinct SLC’s may be 
too many for the new size of the population. 
 
Percentage of highly qualified teachers is improving 
(now at 93 %,) but teacher turnover is high (25%). 
 
Funding for various construction projects totaling $4M 
was approved for the following: new science lab; new 
basement gymnasium floors; new fire alert system; and 
upgrades for all elevators. 
 
Technology is lacking in classrooms. Training support in 
technology is lacking, teachers reported.  Math 
Department lacks technology applications that could 
further enhance instruction. 
 
Cutbacks have reduced the number of guidance 
counselors from eleven to seven, and they have been 
given the additional responsibility of providing 
mandated counseling services to special education 
students. 
 
There is a well-developed Library Media center at the 
school, staffed by two experienced and certified Library 
Media Specialists. 
 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  
 

390 
 

Needs Assessment Process List Data Analyzed Major Findings 
The majority of staff teaches courses in their area of 
certification; a small number are teaching more periods 
out of their certification area.  This lack of certification 
is most evident among the ESL teaching staff and the 
subject area teachers assigned to self-contained special 
education courses in their subject. 
 
ESL teachers are somewhat isolated from outside 
professional development opportunities. 
 
There is a lack of training for content area teachers in 
working effectively with ELL and special education 
students in their classrooms.  Similarly, some ESL and 
special education teachers’ lack proficiency in the 
content areas. 
 
Instruction that is designed to develop conceptual 
understanding is limited. 
 
No strong evidence was observed that students are 
highly motivated to engage in their work. 
 
 
NYDOE has determined that the Transformation Model 
is the action we must take to best serve students and the 
community. It will allow for the school to take 
advantage of the features of the Transformation model to 
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Needs Assessment Process List Data Analyzed Major Findings 
build and reinforce the instructional and operational 
structures at Washington Irving HS that will provide the 
highest quality options to families. The Transformation 
model will be implemented in September 2011. 
  

 
 
Describe how the Transformation Model addresses the major findings of the needs assessment. 
 
Washington Irving High School (WIHS) is a four year personalized highly rigorous academic high school, providing students with the 
choice of selecting from five small learning communities (S.L.C.) within the resources of a medium sized high school. In addition to the 
Regents based standards, WIHS integrates critical thinking skills (meta-cognitive) in all subject areas.  
 
Washington Irving High School is a family of learners based on the Small Learning Community system to monitor progress and personalize 
education for each student. Each is supported by extensive business/community partnerships. The goal is to prepare every student for a four-
year college by providing an excellent education with unparalleled opportunities. To achieve the goal, the community espouses the 
following guiding principles: 1. Students learn best in a caring, supportive and loving environment. 2. All students can excel intellectually 
and physically. 3. All members of the learning community, staff, students, parents and business partners are responsible and accountable for 
the success of the students. 4. All members of the school community should be life-long learners and be empowered to take charge of their 
own learning. The SLC offers students the opportunity to participate in community service, school-to-work internships, and experiential 
learning. With very active community partnerships, local businesses such as Cleary Gottlieb Steen and Hamilton law firm and many 
community based organizations interface with students providing them with summer jobs, part-time jobs, internships, scholarships, college 
preparatory workshops, mentoring and tutoring, and a comprehensive after-school program.  The partnerships connect students to additional 
college advising, Urban Fellows and educational programs. 
 
With a new school leader who was appointed just before the start of the 2009-2010 school year, a strategic instructional and organizational 
plan has begun to be implemented to address low graduation rates, progress report deficiencies and quality review recommendations plus 
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Learning Environment Survey results to produce a supportive, caring and safe learning environment. The school reorganized into a five 
Small Learning Community model in 2009-2010. Each Irving Small Learning Community is supervised by a small learning community 
(S.L.C.) coordinator who is responsible for all elective areas. Each Small Learning Community team will services its students with its own 
coordinator, dean, guidance counselor, parent advisors, student council and Business Advisory Council. Instruction and learning is the 
responsibility of all teachers and various Assistant Principals of Supervision with Principal. Students are block programmed in English and 
Math courses in freshmen year. Continual monitoring of student attendance has resulted in a daily attendance of approximately 76%, an 
increase of three percent this year. Academic outreach and guidance intervention will result in higher graduation rates each year.  
 

Washington Irving staff has worked hard to improve the school, but the school has not improved as quickly as we’d like. The DOE also 
extended considerable support to Washington Irving, including: extensive teacher training around issues including curriculum planning, 
improving teaching practices, and individualizing teaching to meet each student’s needs; support for teaching teams focused on the needs of 
targeted student populations, such as English language learners, special education students, or students who are struggling academically; 
fostering opportunities for teachers and administrators to connect with colleagues in other schools, allowing them to learn from one another, 
improve instruction, and better support students; support in recruiting talented teachers; and facilitated partnerships with community-based 
organizations to support  youth development initiatives at the school.  

As we considered possible options for the future of Washington Irving, DOE analyzed past strategic improvement efforts at the school to 
help us identify what has been working and what has not. This information has guided our thinking about how best to support students and 
the community going forward.  The school improvement efforts that were immediately put into effect were those that responded to critical 
findings that were indicated in the SURR visit report, the result of a four day comprehensive visit to the school.  The recommendations of 
the Team from that visit had influence over the decision to implement the Transformation model at Washington Irving.  
 
Key areas from the major findings that the school aims to address are credit accumulation, enhancing the school learning environment, 
infusing technology throughout the school day in all content areas, improving career and college readiness, and building the capacity of the 
staff.  The Transformation model framework allows the school to emphasize activities in these areas 
 Continue to increase credit accumulation; Regents’ pass rates, and graduation rates. The school has increased credit accumulation and 

Regents’ pass rates but desires to increase it more in order to reach 80% graduation rate. The graduation rate has gone up 24% in two 
and a half years. Continuing to use a restructured school day to extend student time and build staff/student relationships will enhance the 
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school’s P.M. school and Saturday Academies for credit recuperation and laboratory make-up. The connection between guidance and 
student support services has been crucial to this success.  

• Enhance School Learning Environment by strengthening Small Learning Communities (S.L.C.):  The restructured day will allow for 
students to bond with teachers in non academic activities as well as academic activities. Small Learning Community teams will meet 
daily to work both with an interdisciplinary approach and a content area approach with case conferencing on students built into the 
professional learning community conversations. The school will work with F.E.G.S. to improve attendance in conjunction with Small 
Learning Community grant.  F.E.G.S will assist with student mentoring focused on chronic absentees.  

 Infuse technology throughout the school day in all content areas to strengthen differentiated adaptive instruction for all general 
education, special needs and English Language Learners thus accelerating the scaffolding of skills and immediate feedback to students. 

 Continue to improve the career and college readiness opportunities for students with particular emphasis on students with special needs 
and English Language Learners using the guidance intervention model, online college planning, tracking of student, staff and parent 
perceptions aligned with the student data 

 Further build the capacity of staff by enriching curricula with more academic rigor, college and career readiness standards, using the 
Small Learning Communities to do interdisciplinary instruction around the common core and New York State learning standards. The 
school will continue using literacy, especially writing across all curricula, with teacher lesson studies, inter-visitations, Assessment for 
Learning strategies, while continuing its development of the common language protocols already developing at Washington Irving the 
last two and a half years. This will be supported by Teachers’ College work, Teaching Matters, Institute for Student Achievement and 
High Schools That Work. 

 
The Transformation Model is the appropriate model because while our needs assessment indicates that there are fundamental changes that 
need to occur for the school to dramatically increase student achievement, emerging trends indicate that elements of the Transformation 
model may serve to enhance and strengthen the management and support efforts underway to further accelerate the school’s performance.   
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APPENDIX B: TRANSFORMATION MODEL 
 
 
In the chart below, provide a description of the LEA plan for implementation of the model at the school.   
Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align with 
budget narrative and budget 
provided for grant) 

Required Activities: Developing and increasing teacher and school leader effectiveness 

Replace the principal who 
led the school prior to 
commencement of the 
transformation model 

Washington Irving HS’s current principal has 
been the leader of the school for less than two 
years.  He previously served as the Principal 
another high school during which the school 
earned an "A" on the Progress Report and a 
"Well-Developed" on the Quality Review.  The 
principal believes in clarity of purpose and his 
work embodies this philosophy from having a 
clear visions and establishing goals to setting 
high expectations for all.  Since his tenure at 
WIHS, the school has made progress in 
meeting AYP in Math and English, increased 
attendance rates and has created a collaborative 
environment for learners.  Last year, WIHS was 
awarded the Small Learning Community (SLC) 
grant which will continue to personalize 
educations for all their students.  The school 
has begun its work with four major partners 

During winter and spring 2011, the 
principal and the school leadership 
team began working on a school 
improvement plan. The plan used 
the framework of the Turnaround 
and Transformation models to 
articulate specific strategies to 
strengthen staff development and 
build operational, instructional, 
and student support structures to 
enhance efforts begun at the 
school since the principal took the 
helm.  The school also worked 
with its network leader to 
formalize the improvement plan. 
This plan is now part of the 
school’s application for SIG 
funding.     

No cost to grant 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align with 
budget narrative and budget 
provided for grant) 

and the network in its School Improvement 
Initiative.  All partnerships have aligned to 
build the capacity of staff as part of the 
strategic plan to transform the school.  His 
network will continue to support him in his 
own continuing leadership growth, while core 
school partners, such as High Schools That 
Work, will provide integral PD as part of its 
comprehensive support for the school’s SLC 
programs. Therefore there is no plan to replace 
the principal as part of the school’s 
implementation of the Transformation model. 

 
 

Use rigorous, transparent, 
and equitable evaluation 
systems for teachers and 
principals that-- 
(1)  Take into account data 
on student growth (as 
defined in this notice) as a 
significant factor as well as 
other factors such as 
multiple observation-based 
assessments of performance 
and ongoing collections of 

The Master and Turnaround Teacher Program 
will allow schools to identify high-performing 
educators for advanced roles as model 
educators or instructional leaders to drive 
instructional improvement.  Master and 
Turnaround Teachers will have increased 
responsibilities and will earn additional 
compensation over their current annual salary 
for a period of up to two years , contingent on 
remaining in this and maintaining a rating of 
“highly effective” under the Teacher 
Effectiveness system.  Under the UFT-

The principal and core teacher 
evaluators will participate in a 
year-long series of training 
workshops beginning in fall 2011. 
School-wide implementation of 
the evaluation system will also 
start in the 2011-2012 school year 
and continue throughout the three 
years of the grant (2011-2014).   
 
The principal evaluation system 
will continue in 2011-2012.  In 

Please refer to the NYCDOE 
Central/LEA timeline (Section 
B. 3.) for city-wide cost related 
to this activity for this school, 
including: 
 
• Talent Coach to support the 

implementation of the 
Teacher Effectiveness 
System  

• Central coordination 
(training curriculum 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align with 
budget narrative and budget 
provided for grant) 

professional practice 
reflective of student 
achievement and increased 
high school graduations 
rates; and 
(2)  Are designed and 
developed with teacher and 
principal involvement; 
Note:  LEAs can 
demonstrate commitment 
through developing teacher 
evaluations that are based 
on a significant percentage 
of student growth in 
achievement..  “Significant” 
will be defined pursuant to 
NY’s Round 1 and, if 
submitted, Round 2 Race to 
the Top applications. 
 

NYCDOE Transformation and Restart 
Memorandum of Agreement, Master and 
Turnaround Teachers may work at schools 
implementing the Restart or Transformation 
SIG models. Principals in these schools will 
determine the number of Master and 
Turnaround teachers needed for their school’s 
specific improvement plans. This determination 
is not affected by whether the school is 
implementing the Transformation or Restart 
model. 
 
Currently, the only opportunities to reward 
successful teachers based on performance are 
the Master Teacher and Turnaround Teacher 
positions. NYCDOE suspended its school-wide 
performance bonus program in January 2011. A 
RAND study concluded that the financial 
incentives provided to teachers in the program 
had no affect on student achievement. 
 
The teacher evaluation process will enable the 
school leadership team to have collaborative 
discussions on teachers’ professional practices 

summer 2012, NYCDOE will 
begin training for principals on the 
new performance review system to 
be implemented for 2012-2013 
and beyond that will align with the 
provisions of 3012-c. 
 
 

development, trainers, 
staff) 

• Per session for staff 
attending trainings 

• Training materials 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align with 
budget narrative and budget 
provided for grant) 

and implement a plan of action for those 
requiring improvement or are not developing 
despite opportunities to do so.  Teachers 
identified as developing or ineffective would 
receive a Teacher Improvement Plan aimed at 
supporting their professional growth. The 
principal or teacher evaluator will document 
the steps taken to provide such teachers with 
reasonable accommodations and resources to 
develop their practice before any disciplinary 
action against a teacher can be taken.  As 
needed, the principal will have access to the 
Teacher Performance Unit from NYCDOE, 
which guides schools on the process and make 
a determination, on a case by case basis 
whether to commence the 3020-a process and 
provide counsel to school officials in 
connection with the preparation and litigation 
of 3020-a disciplinary charges. 
 
The Teacher Performance Unit (“TPU”) is a 
unit in NYCDOE comprised of experienced 
attorneys who will litigate incompetence cases 
against ineffective tenured pedagogues. TPU’s 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align with 
budget narrative and budget 
provided for grant) 

goal is to help improve teacher quality in 
schools by bringing and litigating these cases in 
a thorough, expeditious and effective manner.  
 
In partnership with the consultants of the Labor 
Support Unit (“LSU”), TPU will offer high 
quality and responsive support to principals, 
and other school officials in connection with 
cases involving previously identified tenured 
teachers in need of support and remediation. 
This support will include, among other things, 
providing these ineffective tenured teachers 
with quality professional development. 
 
Additionally, TPU in consultation with the 
principal will make a determination, on a case 
by case basis whether to commence the 3020-a 
process. Thereafter, TPU and LSU will 
continue to provide counsel to the principal and 
other school officials in connection with the 
preparation and litigation of 3020-a disciplinary 
charges. 
 

Identify and reward school The Master and Turnaround Teacher program Screening of eligible candidates Cost related to Master and 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align with 
budget narrative and budget 
provided for grant) 

leaders, teachers, and other 
staff who, in implementing 
this model, have increased 
student achievement and 
high school graduation rates 
and identify and remove 
those who, after ample 
opportunities have been 
provided for them to 
improve their professional 
practice, have not done so.  
 

is the most recently negotiated teacher 
incentive program by NYCDOE and UFT.  The 
program was developed specifically for schools 
undergoing the Transformation model to give 
professional advancement and instructional 
leadership opportunities to highly effective 
teachers working in these schools or interested 
in transferring to work and support the 
improvement efforts.  In July 2011, an 
agreement was reached to expand this program 
to schools undergoing the Restart model as 
well.  
 
Other opportunities for professional 
advancement for teachers at different stages of 
their career include the Lead Teacher program 
and the Teachers of Tomorrow. The Lead 
Teacher position is a long-running initiative 
within the New York City Department of 
Education. Lead Teachers spend half of their 
time in the classroom and the remaining half 
providing professional development to other 
teachers in the school. The Lead Teacher’s 
classroom serves as a lab for utilizing best 

will occur in early-mid August 
2011.  The principal, in 
collaboration with the school’s 
supporting partner organizations as 
appropriate, will be able to 
interview and recruit candidates 
during late August.  Hired Master 
and Turnaround Teachers will be 
in place at the school by 
September 2011.  Pending 
agreement with the union, the 
hiring process will repeat in spring 
of each year of the SIG-funded 
model so that the school may 
encourage internal candidates to 
apply and/or hire 
Master/Turnaround Teachers as 
needed. 
 
The school staff will begin training 
under the new teacher evaluation 
system by late September 2011, 
with ongoing training each month.  
The school will have a Talent 

Turnaround Teacher hiring 
included in school plan.  
 
Please refer to the District level 
timeline/cost factors for costs 
related to Teacher 
Effectiveness System (no cost 
to school’s allocation of funds) 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align with 
budget narrative and budget 
provided for grant) 

teaching practices and for demonstrating new 
pedagogical strategies and curriculum. This 
role includes several steps; pre-planning 
discussion with other teachers, demonstration 
of lessons, and debriefing. Teachers will have 
an opportunity to apply to become a Lead 
Teacher in the 2012-13 school year. The school 
will also have an opportunity to recruit and hire 
Lead Teachers from outside their school in the 
spring of 2012. Selection for Lead Teachers 
happens in a two-stage collaborative process 
with a central committee comprised of UFT 
and NYCDOE representatives. Lead Teachers 
receive an additional $10,710 in annual 
compensation as outlined in the UFT collective 
bargaining agreement. 
 
The Teachers of Tomorrow (TOT) program is 
designed to recruit and sustain well-prepared, 
highly motivated certified classroom teachers 
who serve in schools which have been 
designated as high-need and/or persistently low 
achieving. The TOT incentive program 
provides tax-free grants to teachers who teach 

Coach to provide ongoing 
implementation support at the 
school and also be able to consult 
with the Teacher Performance 
Unit, as needed, for additional 
guidance. 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align with 
budget narrative and budget 
provided for grant) 

in these schools. Eligible teachers can qualify 
for awards of up to $3,400 annually for a 
maximum of four (4) years. Teachers must be a 
newly hired (no prior employment as a teacher 
with NYC public schools prior to the 2011-12 
school year) certified classroom teacher and 
hold transitional, provisional, conditional 
initial, initial, professional or permanent NYS 
certification in the area for which they are 
teaching. Participants in programs where the 
DOE provides financial assistance in obtaining 
certification, including the Success Via 
Apprenticeship program, the scholarship 
program and some alternative certification and 
teacher residency programs, are not eligible to 
participate in the Teachers of Tomorrow 
recruitment incentive program. 
 

Provide staff ongoing, high-
quality, job-embedded 
professional development. 

 

Teaching Matters 
Continue to implement Common Planning by 
Content Areas and Small Learning Community 
Teams to analyze student work, integrate 
technology to accelerate student achievement, 
provide total instructional alignments between 

July 2011-June 2014 

Years 1-3: $100,000  
 
Year 1: $40,000 
Year 2: $40,000 
Year 3: $20,000 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align with 
budget narrative and budget 
provided for grant) 

 curriculum, instruction and assessment with 
emphasis on student writing  
 
This is a continuation of the transformative 
work the school has begun two and a half years 
ago.  

 All of the schools’ providers were selected 
based on the I.S.A. college readiness needs 
assessment, Quality Review of the school, and 
the state’ S.U.R.R. report. Teaching Matters 
will provide and monitor the capacity building 
of teachers around team processes, data 
analysis, and integration of technology into 
classroom instruction and learning.  
 
It is up to the school principal (and the school 
leadership team, if applicable) to decide which 
provider to select.  NYCDOE carries out the 
“Pre-Qualified Solicitation” process to screen 
prospective partners and to award formal 
contracts to those that have been approved to 
provide scopes of services. 
 
The following partners will provide services 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align with 
budget narrative and budget 
provided for grant) 

and monitor different but overlapping areas of 
the school’s strategic plan:  
• Institute for Student Achievement (I.S.A.) 

will monitor and build capacity around the 
college readiness and advisory pieces using 
a guidance intervention model as well as 
work with literacy across the content areas. 
They will provide leadership coaching for 
each member of the Smaller Learning 
Community (S.L.C.) team.  

• High School That Work (S.R.E.B.) will 
provide teachers with coaching on career 
and college readiness around industry 
fields and technical programs.  

• Teaching Matters will provide and monitor 
the capacity building of teachers around 
team processes, data analysis, and 
integration of technology into classroom 
instruction and learning.  

• Heart of Change will continue their work 
coaching teachers and students on 
S.M.A.R.T. goal setting, aligning strategies 
to achieve those goals, building common 
assessments, and integrating formative 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align with 
budget narrative and budget 
provided for grant) 

assessments into daily lessons. They also 
will continue their work with lesson study 
in each S.L.C. strengthening common core 
curriculum integration and differentiation 
of instruction.  

• F.E.G.S will assist with student mentoring 
focused on chronic absentees.  

• Teachers’ College (supported by C.F.N.) 
will focus on the creation of common core 
units, student products and performance 
assessments in English and Mathematics.  
 

Each provider/partner has worked to raise 
student achievement in other schools across the 
state or country through their unique strengths 
to improve teacher capacity and pedagogy. All 
teachers will be evaluated using new Teacher 
Evaluation System using Framework of 
Teaching from Charlotte Danielson.  

 High Schools That Work (HSTW) 
High School That Work (S.R.E.B.) will provide 
teachers with coaching on career and college 
readiness around industry fields and technical 
programs.  

July 18-19, 2011 
Year 1 only 
This workshop will walk 
participants through a six-step 
process to support teams from all 

 
Year 1 only: $3,100 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align with 
budget narrative and budget 
provided for grant) 

 
1 school leader from each SLC + 1 
administrators will  attend the HSTW pre-
conference P-10: Using a Six-Step Process to 
Develop a Plan for Embedding Reading and 
Writing Strategies Across the Curriculum to 
Advance Subject Matter and reading 
Achievement 
 
 

discipline areas make greater use 
of reading and writing learning 
activities in every course in ways 
that improve both reading and 
content-area achievement. 

 High Schools That Work (HSTW) 
2 math teachers, the Math Coach and Math AP 
will attend the HSTW pre-conference P-9: 
Using a Six-Step Process to Develop a Plan for 
Improving Mathematics Achievement in Your 
School 

July 18-19, 2011 
Year 1 only 
This workshop will assist teams of 
math teachers in making 
significant improvements. The 
team will examine data aligned 
with math instruction and create a 
plan for solving Washington 
Irving’s specific math problems. 

 
Year 1 only: $4600 

 High Schools That Work (HSTW) 
Assistant Principal and Guidance Director 
attend 2011 Staff Development Conference 
focusing on workshops in objective 5:  
Guidance 

July 18-20 
Year 1 only 
The Guidance objective includes 
workshops focusing on providing 
highly reliable guidance, 

 
Year 1 only: $2,640 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align with 
budget narrative and budget 
provided for grant) 

advisement and extra-help systems 
that connect each high school 
student a goal beyond highs 
schools and programs of study to 
achieve their educational and 
career goals. 

 High Schools That Work (HSTW) 
One administrator attend 2011 Staff 
Development Conference focusing on 
workshops in objective 2: Transitions from 
middle grades to high school. Teachers will 
turnkey during common planning to Small 
Learning Community teams. 

July 20-23 
Year 1 only 
The Transitions objective includes 
workshops focusing on improving 
transitions from middle grades to 
high school. 

OTPS - 00  
 
Year 1 only: $1320 

 High Schools That Work (HSTW) 
English Teachers, Turnaround Teacher and 
Administrator – HSTW “Getting Students 
Ready for College-preparatory English: A 
Catch-up English Course for Ninth Graders.” 
Teachers will turnkey during common planning 
to Small Learning Community teams.  

Year 1 only 
As a result of their training, 
teachers and administrators will 
develop unit plans and add this 
course to the curriculum as a 
“double dose” of English for a 
targeted group of ninth graders. 
This double period tied to effective 
literacy strategies has improved 
our Regents’ outcomes.  

 
 
Year 1 only: $4,600 
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Action Required By 
Transformation  Model 
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Describe when the action will 
occur during the grant 
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period), and why at that time 

Description of costs 
associated with the action 
(description should align with 
budget narrative and budget 
provided for grant) 

 High Schools That Work (HSTW) 
Create and monitor a school wide 
comprehensive plan to continue the continuous 
school improvement process with high 
expectations for administration, staff and 
student, a program of study for each student, 
academic studies as measured by use of state 
assessments, flexible scheduling, extended day 
programming, bridge to high school summer 
program planning and literacy coaching for 
special education and English Language 
Learner programs.  

July 2011- June 2014 

Years 1-3: $147,000 
 
Year1: $50,000 
Year 2: $47,000 
Year 3: $50,000 

Implement such strategies 
as financial incentives, 
increased opportunities for 
promotion and career 
growth, and more flexible 
work conditions that are 
designed to recruit, place, 
and retain staff with the 
skills necessary to meet the 
needs of the students in a 
transformation school. 
 

Hire a Master Teacher Mathematics 
Hire a Master Teacher in ELA 
 
The Master and Turnaround Teacher program 
is the most recently negotiated teacher 
incentive program by NYCDOE and UFT.  The 
program was developed specifically for schools 
undergoing the Transformation model to give 
professional advancement and instructional 
leadership opportunities to highly effective 
teachers working in these schools or interested 
in transferring to work and support the 

Slated to select candidate in 
August 2011; selected teacher will 
begin in September 2011. School 
will revisit other potential 
Master/Turnaround hiring needs 
each school year and participate in 
the hiring, scheduled for April-
June each year. 

Math: Years 1-3: $72,000 
ELA: Years 1-3: $72,000 

 
Avg $24,000 per year for 

increased pay 
 (Calculated at Avg Full Salary:  
$80,000 + 30% increased pay + 

fringe= $139,682) 
Avg $24,000 per year for 

increased pay 
 (Calculated at Avg Full Salary:  
$80,000 + 30% increased pay + 
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Transformation  Model 
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accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align with 
budget narrative and budget 
provided for grant) 

 improvement efforts.  In July 2011, an 
agreement was reached to expand this program 
to schools undergoing the Restart model as 
well.  
 
Other opportunities for professional 
advancement for teachers at different stages of 
their career include the Lead Teacher program 
and the Teachers of Tomorrow. The Lead 
Teacher position is a long-running initiative 
within the New York City Department of 
Education. Lead Teachers spend half of their 
time in the classroom and the remaining half 
providing professional development to other 
teachers in the school. The Lead Teacher’s 
classroom serves as a lab for utilizing best 
teaching practices and for demonstrating new 
pedagogical strategies and curriculum. This 
role includes several steps; pre-planning 
discussion with other teachers, demonstration 
of lessons, and debriefing. Teachers will have 
an opportunity to apply to become a Lead 
Teacher in the 2012-13 school year. The school 
will also have an opportunity to recruit and hire 

fringe= $139,682) 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align with 
budget narrative and budget 
provided for grant) 

Lead Teachers from outside their school in the 
spring of 2012. Selection for Lead Teachers 
happens in a two-stage collaborative process 
with a central committee comprised of UFT 
and NYCDOE representatives. Lead Teachers 
receive an additional $10,710 in annual 
compensation as outlined in the UFT collective 
bargaining agreement. 
 
The Teachers of Tomorrow (TOT) program is 
designed to recruit and sustain well-prepared, 
highly motivated certified classroom teachers 
who serve in schools which have been 
designated as high-need and/or persistently low 
achieving. The TOT incentive program 
provides tax-free grants to teachers who teach 
in these schools. Eligible teachers can qualify 
for awards of up to $3,400 annually for a 
maximum of four (4) years. Teachers must be a 
newly hired (no prior employment as a teacher 
with NYC public schools prior to the 2011-12 
school year) certified classroom teacher and 
hold transitional, provisional, conditional 
initial, initial, professional or permanent NYS 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  
 

410 
 

Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align with 
budget narrative and budget 
provided for grant) 

certification in the area for which they are 
teaching. Participants in programs where the 
DOE provides financial assistance in obtaining 
certification, including the Success Via 
Apprenticeship program, the scholarship 
program and some alternative certification and 
teacher residency programs, are not eligible to 
participate in the Teachers of Tomorrow 
recruitment incentive program. 

Permissible Activities: Developing and increasing teacher and school leader effectiveness 

Institute a system for 
measuring changes in 
instructional practices 
resulting from professional 
development. 

Administer 2012 & 2014 HSTW Assessment to 
random sampling of students in each SLC.  
Teacher Survey portion to be administered to 
all members of faculty.  Administer 2013 
teacher and student survey to each SLC 

Year 1, 2,  3 Years 1-3:  $7500 
 
Year 1: $3,000 
Year 2: $1,500 
Year 3: $3,000 

Use data to identify and 
implement an instructional 
program that is research-
based and vertically aligned 
from one grade to the next 
as well as aligned with State 
academic standards. 

Institute for Student Achievement (I.S.A.) will 
in conjunction with High Schools That Works 
and Teaching Matters work with building the 
capacity of staff to align instruction, 
curriculum, and assessments to student and 
schoolwide data to align curriculum maps and 
activities from grade to grade using our 
common language protocols (note taking, 

September 2011- June 2014 
No additional cost 
This is paid from Smaller 
Learning Communities grant. 
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provided for grant) 

 writing folders, reading response journals,  
 
The school’s providers were selected based on 
the I.S.A. college readiness needs assessment, 
Quality Review of the school, and the state’ 
S.U.R.R. report. Each provider/partner has 
worked to raise student achievement in other 
schools across the state or country through their 
unique strengths to improve teacher capacity 
and pedagogy. 

Promote the continuous use 
of student data (such as 
from formative, interim, and 
summative assessments) to 
inform and differentiate 
instruction in order to meet 
the academic needs of 
individual students. 

 

Institute for Student Achievement will focus on 
building teacher teams focused on using 
Acuity, Scantron Performance Series, 
N.Y.S.E.S.L.A.T., periodic assessments, 
common assessment created by teachers 
aligned to state standards, and standardized 
testing results to align instructional strategies to 
student deficiencies via teacher teams using 
S.M.A.R.T. student goals 
 
• Institute for Student Achievement (I.S.A.) 

will monitor and build capacity around the 
ll di d d i i i

September 2011-June 2014 $0 
This is paid from Smaller 
Learning Communities grant. 
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Transformation  Model 
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accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align with 
budget narrative and budget 
provided for grant) 

work with literacy across the content areas. 
They will provide leadership coaching for 
each member of the Smaller Learning 
Community (S.L.C.) team.  

Heart of Change will provide professional 
services for students and teachers to build 
capacity around SMART goals and item 
analysis of exams. Heart of Change will 
continue their work coaching teachers and 
students on S.M.A.R.T. goal setting, aligning 
strategies to achieve those goals, building 
common assessments, and integrating 
formative assessments into daily lessons. They 
also will continue their work with lesson study 
in each S.L.C. strengthening common core 
curriculum integration and differentiation of 
instruction 

Years 1 and 2 Years 1-2: $200,000 

Educational software to provide differentiated 
instruction through technology to meet 
students’ needs – purchased from Invictus, 
Achieve3000 and MyAccess 

Years 1 and 2  Years 1-2: $238,840  

Conduct periodic reviews to 
ensure that the curriculum is Assistant Principals will to continue to work 

with lead teacher team leaders to monitor via 
observations, teacher report card conferences, 

September 2011-June 2014 No additional cost 
This is paid from Smaller 
Learning Communities grant. 
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accomplished by LEA 
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Description of costs 
associated with the action 
(description should align with 
budget narrative and budget 
provided for grant) 

informal observations, and common planning 
the pacing of curriculum maps 

being implemented with 
fidelity, is having the 
intended impact on student 
achievement, and is 
modified if ineffective. 

Heart of Change organization will continue to 
work with building the capacity of teachers to 
develop S.M.A.R.T goals with students, and 
build the leadership skills for cabinet and 
leadership team.  

September 2011-June 2014 
No additional cost 
This is paid from Smaller 
Learning Communities grant. 

Implement a schoolwide 
“response-to-intervention” 
model 

Institute for Student Achievement will continue 
to develop with five Small Learning 
Community Teams of teachers and support 
staff with Assistant Principal the 
personalization and intervention system at three 
levels (whole school, targeted and intensive 
intervention) using data from marking period 
student report card conferences and daily 
student interactions via the Distributed 
Counseling Development model that will focus 
on developing advisories, with focus on 
improving attendance 

July 2011-June 2014 

No additional cost 
 
This is paid from Smaller 
Learning Communities grant. 

 FEGS will work with us to develop attendance 
incentives and monitoring and mentorship of 
students in need of mentorship to increase 
attendance 
 

Years 2 and 3 

Years 2-3: $200,000 
 
Year 2: $100,000 
Year 3: $100,000 
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(description should align with 
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provided for grant) 

F.E.G.S will assist with student mentoring 
focused on chronic absenteeism. 

Provide additional supports 
and professional 
development to teachers and 
principals in order to 
implement effective 
strategies to support 
students with disabilities in 
the least restrictive 
environment and to ensure 
that limited English 
proficient students acquire 
language skills to master 
academic content. 

Teachers College will continue to work with 
teachers on infusing the common core 
standards with performance based assessments 
with special emphasis on students in need of 
language acquisition skills and special needs 
students 

Year 1 Planning and training using 
common core instructional literacy 
strategies. The common core 
would be infused across all 
curricula areas starting in Fall 
2011 with implementation spread 
throughout years 1-3 of grant. 

Years 1-3: $68,688 
 
Year 1: $42,896 
Year 2: $12,896 
Year 3: $12,896 

Use and integrate 
technology-based supports 
and interventions as part of 
the instructional program. 

 

In collaboration with Teaching Matters’ 
technology infusion plan for Washington Irving 
and ILearn implementation, the school will 
purchase technology (software and hardware) 
to provide interactive, hands-on distance 
learning, marking or annotation of text for 
modeling of strategies for students, the use of 
various software programs to differentiate 

July 2011-November 2011 
 
 
This will give all students access 
to adaptive technology to 
accelerate learning. It would 
enhance and engage students in all 
classrooms with blended learning 

Years 1-2: $735,786 
 
Year 1:  
30 Smartboards 
@$4,000=$120,000 
Included professional 
development at no additional 
cost 
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associated with the action 
(description should align with 
budget narrative and budget 
provided for grant) 

instruction based on student needs in order to 
scaffold and provide adaptive instruction for 
students, use of online databases, NYSTROM 
virtual GPS technology to teach social studies, 
interactive Smartview software (calculators 
software) for mathematics, Achieve 3000 for 
reading strategies in an adaptive differentiated 
format, MyAccess for general education 
students, English Language Learners and all 
special needs students to improve writing 
across the curricula, Apangea for Algebra and 
Geo Sketchpad for geometry, and additional 
instructional software provided by other 
funding sources like N.Y.S.T.L., and Smaller 
Learning Communities Grant 
 
It would also be used for make-up courses, 
credit recuperation and online learning 
opportunities.  

approach tied to new common core 
standards and New York State 
standards.  
 
The school is working on the 
details of these plans with their 
partners. 

 
80 netbooks@ $1000 each for 
teachers=$80,000 
 
Towers from Datamation 
(security with chargers) @$800 
50=$40,000 one per classroom 
 
800 student netbooks for 
students @$433 
each=$346,400 
 
Year 2: 321 student netbooks 
@$433=$139, 386 
 

Increase rigor by offering 
opportunities for students to 
enroll in advanced 
coursework (such as 
Advanced Placement; 

Software and online learning systems to offer 
more Advanced Placement, electives and 
technology courses to close opportunity gap for 
all students using online systems and blended 
teacher approach.  

July 2011-June 2014 No additional cost 
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Online Textbooks for rigorous Advanced 
Placement and International Baccalaureate 
programs 

July 2011-June 2014 

 
Years 1-3: $40,800 
 
Textbook Online 200 textbooks 
online licenses @ $68 per 
license=$13,600 
 

International Baccalaureate; 
or science, technology, 
engineering, and 
mathematics courses, 
especially those that 
incorporate rigorous and 
relevant project-, inquiry-, 
or design-based contextual 
learning opportunities), 
early-college high schools, 
dual enrollment programs, 
or thematic learning 
academies that prepare 
students for college and 
careers, including by 
providing appropriate 
supports designed to ensure 
that low-achieving students 
can take advantage of these 
programs and coursework; 

Career and College readiness materials 
purchased for online as well as manual use with 
specific focus on developing sequencing in our 
Career and Technical Education programs for 
our five Small Learning Communities based on 
their career majors 

July 2014-June 2014 Year 3: $315,193 

In secondary schools-- 
Improve student transition 
from middle to high school 

Extended year--Bridge to High School program 
for freshmen to build their literacy and 
numeracy skills coupled with art or music the 

Summers of Years 1-3 
Five Days a Week 

Years 1-3: $125,376 
Four week Bridge program 
English, Math, Attendance and 
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through summer transition 
programs or freshman 
academies 

summer before they enter high school with trips 
to museums, parks during the summer 
including advising them on college process and 
high school graduation requirements 

Arts teachers for five hours, 
five days a week (four 
teachers)@41.98=$16,792 
OTPS $25,000 

Credit recuperation program via Aventa, e2020 
to make up credits 
 

July 2011-June 2014 No additional cost 
Increase graduation rates 
through, for example, 
credit-recovery programs, 
re-engagement strategies, 
smaller learning 
communities, competency-
based instruction and 
performance-based 
assessments, and 
acceleration of basic reading 
and mathematics skills. 

Reorganize the school into smaller learning 
communities dedicated to specific groups of 
teachers in five areas 
Specifically college trips for students in the 
S.L.C.  

July 2011-June 2014 No additional cost 

In secondary schools-- 
Establish early-warning 
systems to identify students 
who may be at risk of 
failing to achieve to high 
standards or graduate 

Data analysis via spreadsheet of each cohort 
with student report card conferences will 
continue to close achievement gaps at 
Washington Irving. Small Learning 
Community teams will meet daily to discuss 
attendance, and other student academic or 
social issues. 

July 2011-June 2014 No additional cost 

Required Activities:  Increasing learning time and creating community-oriented schools 
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Establish schedules and 
strategies to provide 
increased learning time 

Extended Day before and after schools for 
clubs, teams, credit make-up courses, credit 
recuperation, attendance outreach via 
mentoring, I.E.P. planning, additional common 
planning 
 
The school leadership, which is responsible for 
developing its own plan for the Transformation 
model, has listed out the array of activities 
targeting students of diverse backgrounds and 
needs in the application. While the format of 
the application requires the activities to be split 
apart and compartmentalized, the framework of 
the small learning communities structure plus 
clear focus on addressing low graduation rates, 
strengthening learning opportunities for 
English Language Learners, and creating a 
positive and engaging school environment 
drives a comprehensive programming of both 
in-school and after-school activities that allows 
the staff to tailor to the different types of 
learners at the school.   

July 2011-June 2014 

Years 1-3: $510,057 
 
60 teachers @ $41.98 an hour 
for 45 minutes, three days a 
week, for thirty 
weeks=$170,019 per year 
 

Provide ongoing 
mechanisms for family and Parent Workshops with Enact to provide 

language acquisition classes for parents, 
July 2011-June 2013 
 

Years 1-2: $60,000 
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associated with the action 
(description should align with 
budget narrative and budget 
provided for grant) 

parenting workshops, G.E.D. program 
opportunities using Rosetta Stone and 
PowerSpeak software for parents 

 community engagement.    

Datacation will continue to offer an online 
grade book for parents with minute to minute 
data on student progress. Teachers can 
communicate with anecdotal information on 
situations and instructional strategies used for 
each student.  
 
The school will have ongoing meetings and 
professional development during which 
teachers will be actively involved in discussing 
and planning instruction based on data analysis. 

July 2011-June 2014 
 

No additional cost because it is 
paid from Small Learning 
Community grant.  

Permissible Activities:  Increasing learning time and creating community-oriented schools 

Partner with parents and 
parent organizations, faith- 
and community-based 
organizations, health clinics, 
other State or local 
agencies, and others to 
create safe school 
environments that meet 

The school will continue their work in 
conjunction with the over twenty-five 
partnerships with the community (Con Edison, 
NYU, New School, ENACT, Cleary Gottlieb 
law firm, Beth Israel Medical Center, Bank 
Street, Vineyard Theater, Stride Foundation, 
Justice Resource Center, NYU Stern School of 
Business, Union Square Partnership, Hunter 
College, Baruch College, The Epiphany 

July 2011- June 2014 
No additional cost since 
covered under 21st Century 
grant.  
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associated with the action 
(description should align with 
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students’ social, emotional, 
and health needs 

School, Cardozo Law School  

Extend or restructure the 
school day so as to add time 
for such strategies as 
advisory periods that build 
relationships between 
students, faculty, and other 
school staff. 

Institute for Student Achievement will provide 
professional development and coaching for 
teachers and leadership team to deliver a robust 
college and career readiness using the 
Overcoming Obstacles curricula 

OTPS: $24,000 
The rest of professional 
development cost is covered under 
the Smaller Learning Communities 
grant. 

$24,000 Year 1 only 

Implement approaches to 
improve school climate and 
discipline, such as 
implementing a system of 
positive behavioral supports 
or taking steps to eliminate 
bullying and student 
harassment 

Institute for Student Achievement will provide 
professional development and coaching for 
teachers and the leadership team to deliver the 
guidance intervention model which we have 
begun this year with focus on college and 
career readiness. 

No additional cost. No additional cost. 

Required Activities:  Providing operational flexibility and sustained support 
Give the school sufficient 
operational flexibility (such 
as staffing, calendars/time, 

Since the 2007-2008 school year, all NYCDOE 
public schools’ principals and their teams have 
had broad discretion over allocating resources, 

The principal is empowered to 
make decisions about operational 
needed to allow the 

No additional cost to the grant 
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(description should align with 
budget narrative and budget 
provided for grant) 

and budgeting) to 
implement fully a 
comprehensive approach to 
substantially improve 
student achievement 
outcomes and increase high 
school graduation rates 

choosing their staffs (subject to hiring freeze), 
plan the school’s professional development, 
identify curriculum and make purchasing 
decisions, creating programming for their 
students, and manage their school’s schedule 
and operations.  NYCDOE does not make 
requirements on how the school leader must 
allocate the School Improvement Grant funds; 
the principal has sole discretion on this, in 
alignment with any restrictions tied to the 
funding source.   
 
The school remains subject to the policies of 
the Department of Education and other 
applicable rules and regulations. Schools will 
continue to adhere to DOE student placement 
policies, fiscal reporting regulations, special 
education requirements, labor contracts, 
Chancellor’s Regulations, and accountability 
standards, among other things, as determined 
by the Department of Education.  
 
The principal autonomy structure remains 
intact for the school leader, who has been 

implementation of the 
Transformation plan; the school 
will carry out SBO votes, as 
needed, annually. 
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Description of costs 
associated with the action 
(description should align with 
budget narrative and budget 
provided for grant) 

responsible for developing its plan and budget 
for Transformation with the school leadership 
team and network. 
 

Ensure that the school 
receives ongoing, intensive 
technical assistance and 
related support from the 
LEA, the SEA, or a 
designated external lead 
partner organization (such 
as a school turnaround 
organization or an EMO) 

The CFN (Children First Network) team is the 
primary point of contact for all support 
provided to schools by the DOE.  For PLA 
schools, this means the CFN teams will support 
and monitor the implementation of the SIG 
plans with frequent contact with the school 
leadership team as well as staff.  There will be 
on-site visits from the network team at least 2-3 
times per month and more frequently as 
needed.  These visits may be for the purpose of 
providing professional development as part of 
the comprehensive network support plan, or to 
monitor the implementation of the SIG plan at 
the school level.  
The Network team is staffed with instructional 
personnel who are working intensively with 
principals and teachers to implement and 
strengthen curriculum and teacher practices in 
ways that will meet the needs of struggling 
students. 

Support to the school via its 
selected Children First Network is 
already in place.  Supports from 
the Central office will be provided 
from summer 2011 through June 
2014. 

Please refer to the NYCDOE 
Central/LEA timeline (Section 
B. 3.) for city-wide cost related 
to this activity for this school, 
including: 
 
• Teacher Effectiveness 

Management System 
Coach  

• Central staff 
(Division/office staff 
managing operations, 
grants, budgeting, school 
planning, community 
engagement, human 
resources) 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align with 
budget narrative and budget 
provided for grant) 

 
Additionally, the network will continue to help 
schools implement a diverse range of 
classroom-level supports during the school day 
that are targeted and specific to its needs and 
improvement plan, including individual 
instruction, small-group work, team teaching, 
 targeted and well-planned after-school tutoring 
during extended day time.  In addition, the 
network plays a key role in training and 
supporting the principal and teachers as they 
integrate the new national Common Core 
standards into school curricula and teaching 
practice, and will also be a vital resource with 
preparing the school for the state-mandated 
teacher evaluation system beginning in 2012-
13. 
 
Central DOE staff will work with the Networks 
and the Clusters to ensure that the PLA schools 
are implementing programs according to their 
approved SIG plans.  Members of the Office of 
School Development will make periodic visits 
to PLA schools to observe program 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align with 
budget narrative and budget 
provided for grant) 

implementation, assess impact on student 
performance and ensure regular communication 
between schools, networks, clusters, central 
and EPOs.  This will work be led by the School 
Improvement Liaisons (SIL), who will oversee 
SIG implementation for approximately three to 
-five schools within a NYCDOE cluster of 
CFNs. The SIL will be tied to the same Cluster 
as the Network which provides the school’s 
support, to ensure coordination of oversight and 
technical assistance between the two. For SIG 
purposes, the SIL performs the duties of the 
School Improvement Manager (SIM). 
 
A Talent Coach will work with the school 
principal and administrators to support the roll-
out and implementation of the Teacher 
Effectiveness system. The coach will be 
available to the school at least once a week; as 
needed, the Talent coach may work with the 
school or principal more, and at minimum, be 
in regular contact by phone or e-mail for 
follow-up. 

Permissible Activities:  Providing operational flexibility and sustained support 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align with 
budget narrative and budget 
provided for grant) 

Implementing a per-pupil 
school-based budget 
formula that is weighted 
based on student needs 

Fair Student Funding (FSF) dollars are used to 
cover basic instructional needs and are 
allocated to each school based on the number 
and need-level of students enrolled at that 
school. All money allocated through FSF can 
be used at the principals’ discretion. 

The FSF formula is already 
implemented for all NYC public 
schools. 

Local funds 

10.  If external partners will 
be used to accomplish all or 
any of the actions described-  
Recruit, screen, and select 
external providers to ensure 
their quality 

The school will identify providers of interest 
for specific services needed for its educational 
programs from a pre-qualified pool of 
contracted vendors.  The school is welcome to 
bid for those contractors with whom they seek 
to partner; they do not require approval from 
NYCDOE about the selection of partners.  
NYCDOE conducts a vetting process in 
advance to build the pool of qualified vendors 
for specific types of services.  The “Pre-
Qualified Solicitation” process entails 
prospective providers to submit a full proposal 
of its program plan, organizational capacity, 
prior experiences and outcomes, and pricing for 
specific scope of services that NYCDOE 
identifies.  Each proposal will have been 
reviewed by an evaluation committee and 
require approval by senior officials from the 

Year 1, 2 and 3 Local funds 
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Action Required By 
Transformation  Model 

Description of how the action will be 
accomplished by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-implementation 
period), and why at that time 

Description of costs 
associated with the action 
(description should align with 
budget narrative and budget 
provided for grant) 

Division of Contracts and Purchasing as well as 
the Panel for Educational Policy, NYCDOE’s 
governing body, before a provider may be 
contracted for schools to consider as a potential 
partner. 
 
By carrying out the evaluation of a service 
provider and ascertaining its qualifications 
prior to its formalized contracted work with a 
school, NYCDOE allows the school to focus on 
determining if the partner’s scope of services 
and cost is the right fit for it. 
 

 
Cost of Implementation of Model (over 3 
years) 

Amount of 1003(g) funds LEA will 
allocate to school  

Amount of additional funds, to be 
provided by other sources, LEA will 
allocate to school  

$6,613,021  $3,252,000 $3,361,021 
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Describe how the LEA will fund the actions described in the model, including resources other than 1003(g) to support the 
interventions, and plans to sustain the interventions after the grant ends. 
The current infusion of funds and level of support will develop a systems and procedures structure that will be internalized and normalized, 
thus insuring sustenance of school improvement efforts. These supports include working with the school and network in establishing 
operating conditions, planning, implementation, hiring, evaluating, disciplining and terminating employees and professional development, 
and monitoring.  A few of the offices and divisions that will be supporting the Transformation school throughout the three year period (and 
beyond) are listed below.  It is expected that as the Transformation school moves off the PLA list and/or completes the grant period, the role 
of the Office of School Development’s team will phase-out. The network will continue to play a key role in supporting the school to build 
on the progress made and continue to thrive and perform at high levels after the grant period ends.   

 
Divisions:  Finance; Academics, Performance and Support; Portfolio Planning; Operations; Talent, Labor and Innovation; 
Students with Disabilities and English Language Learners; General Counsel and Legal Services; External Affairs; Public Affairs, 
Communications and Media Relations; Family Information and Action; and Strategic Partnerships.   

 
DOE plans to apply such available funds as Fair Student Funding Allocations, Title I SINI 1003(a) grant funds, donations from charitable 
organizations, legislative grants, Capital Projects funds, funds from the NYC Council and other available funds that can be applied to the 
PLA schools.  A sample listing of funding sources that may support the continuing progress for the school: 
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21ST CENTURY  
EASY DOES IT 
FUNDS PUB SCHL  
IDEA ARRA CTT 
IDEA ARRA Mandatory CEIS - Schools 
IDEA ARRA RELATED SERVICE IEP PARA 
IDEA IEP PARA 
IDEA Mandated Counseling Shared 
IDEA SBST SHARED 
Federal Competitive Grant:  Teaching American History 
Grants 
Federal Competitive Grant:  Smaller Learning 
Communities Grant 
State Competitive Grant:  LEARNING TECHNOLOGY 
GRANT  
Federal Competitive Grant:  MAGNET SCHOOL  
Federal Competitive Grant:  Your School Your Choice 
Program 
PRIVATE GRANTS 
Title I Schools In Need of Improvement Grant 
TITLE II D Ed Tech program 
TITLE III  
TITLE IV DRUG FREE 
ROTC 14 
SELF SUSTAINING Grants 
State Competitive Grant:  Extended School Day Violence 
Prevention Grant 
Student Assistance Program (City Council) 
THE GATEWAY DRUG PROGRAM 

TITLE I  
Title I SIG Restructuring Grant 
TITLE II D Allocative and funded tech 
Title IIB Math/Science Partnerships 
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Describe any obstacles to implementing this plan (ex: collective bargaining agreements, lack of professional staff, etc.) that the LEA 
faces at this school, and how the LEA plans to address these challenges. 
 
As discussed in the Central Planning and Support section of this application, there was a potential obstacle in the implementation of the 
Transformation model with regard to the agreement between NYCDOE and UFT and CSA to the full requirements of Education Law § 
3012-c.  The Teacher Evaluation system in Transformation schools (along with a parallel pilot project in non-PLA schools using other 
funds) has been implemented with fidelity, which has taken place through the agreements that were submitted in the DOE application for 
funding in the fall of 2010.  Despite last year’s agreement with CSA (Council of School Supervisors and Administrators) and UFT (United 
Federation of Teachers) specifying the amendment of the respective collective bargaining agreements to ensure the full implementation of 
the provisions of the Education Law §3012-c for in the 2011-2012 school year and thereafter, NYCDOE and the unions had not been able to 
come to an agreement to continue the agreed-upon pilot in additional schools by spring 2011.   
 
Discussions resumed in early summer and by mid July 2011, DOE and the UFT has reached an agreement to implement the requirements of 
Education § 3012-c.  A similar agreement with CSA was reached in mid August 2011.   
 
 
Describe how the LEA will modify its practices or policies, if necessary, to enable it to implement the interventions fully and 
effectively in this school.  
 
Eleven schools began improvement work under the Transformation model in the 2010-2011 school year, during which NYCDOE 
collaborated with the unions to carry out the teacher evaluation implementation as well as the Master and Turnaround Teacher program, 
carried out significant internal coordination on operational policies so that schools would be able to conduct SIG-funded activities, and 
ensured that the schools had direct access to and response from district staff to address any issues that related to implementing their 
improvement work as effectively as possible.  A cross-divisional team meets weekly to proactively address both school-based as well as 
district-level issues and NYCDOE will continue to review existing policies and practices in collaboration with schools and their support 
partners to alleviate barriers that may affect the implementation of the Transformation model. 
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For the Master and Turnaround Teacher, in response to feedback received, several changes are being made for the implementation of the 
Master Teacher and Turnaround Teacher program in 2011-12. The initial screening of applicants conducted by the central committee of 
UFT and DOE personnel includes more rigorous criteria, multiple reviews, and a more extensive interview.  In addition, all selections must 
be made by the school principal. These improvements will lead to only high quality candidates being available for principal hiring.  Greater 
support is being provided to principals during the hiring process and, where possible, principals will observe candidates before making 
hiring decisions.  This year, only principals will be able to make final selections of Master Teachers and Turnaround Teachers.  
 
In addition, to enhancements in the selection process, plans are underway to ensure that the professional development provided throughout 
the year will be more targeted to supporting the specific needs of those in the Master Teacher (and Turnaround Teacher) roles.  Principals 
will be involved in this support where possible, to facilitate the alignment with the school’s overall strategy.  With the earlier 
implementation of the Teacher Effectiveness work in these schools, Master Teachers and Turnaround Teachers will also be able to be 
included from the start of the year as part of their roles as teacher leaders and developers.   
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APPENDIX B TRANSFORMATION MODEL 
 

LEA Implementation Plan for the Transformation Model 
 

Directions:  Please complete the following form for each persistently lowest-achieving Tier I or Tier II school within the LEA that 
will implement a Transformation Model.  When completing this plan, please refer to the Model Implementation Plan Rubric to 
ensure quality responses. 
 
LEA:_______________NYCDOE_____________________________                   NCES#:____36100102__ 
 
School:  William Cullen Bryant High School     30Q455    NCES#    00287 
Grades Served: 9-12 
Number of students: 3029 
 
In the chart below, describe the needs assessment process used, and the conclusions drawn for the school listed above.  Include 
data gathered during any Joint Intervention Team or School Under Registration Review visit, with any additional information 
from local assessment tools. 
Needs Assessment Process List Data Analyzed Major Findings 
Under the DOE’s accountability framework, 
schools that receive an overall grade of D or 
F on the Progress Report are subject to 
school improvement measures. If no 
significant progress is made over time, a 
leadership change (subject to contractual 
obligations), restructuring, or closure is 
possible. The same is true for schools 
receiving a C for three years in a row and for 
schools that the Chancellor has determined 
lack the necessary capacity to improve 

 - Total Cohort Graduation rates 
- School Accountability Status and 
subgroup performance data for the 
school on NYSED Accountability 
Overview Reports (AOR) 
- Performance data for the school on 
NYSED Comprehensive Information 
Report (CIR) 
- DOE Progress Report grades 
- Learning Environment Surveys (LES) 
- DOE Quality Review scores and QR 

Based on an extensive review of data and 
community feedback, the New York City 
Department of Education (DOE) has 
determined that the Transformation Model 
will be the Implementation plan for William 
Cullen Bryant High School, beginning in 
September of 2011.  
 
All schools identified by SED as PLA are 
considered for intensive support or 
intervention, including the possibility of 
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student performance. Decisions about the 
consequences a school will face are based on 
the school’s Progress Report grades, Quality 
Review scores, and a variety of other factors. 
Additional factors contributing to decisions 
regarding school restructuring, closure, or 
phase-out include the demand for the 
school’s services, structural factors such as 
principal tenure and special population 
concentration, comparative quality of 
existing options, and potential replacement 
options.  
 
NYCDOE (School, School Leadership 
Team, Network Team, Superintendent, 
Division of Portfolio Planning, and Division 
of Academics, Performance and Support) 
conducted a comprehensive review of 
William Cullen Bryant High School's 
educational program informed by the most 
current quantitative and qualitative data 
available regarding student performance 
trends and other indicators of progress. 
Included in the  needs assessment was an 
analysis of information available from New 
York State Education Department and New 
York City Department of Education 
accountability and assessment resources, i.e., 

self-evaluation form (SSEF) documents 
- Student performance on periodic 
assessments 
- Item skills analyses based on State 
assessment data 
- NYSESLAT ELL performance data 
- Student credit accumulation 
- Results of Inquiry Team action research 
- Student and staff attendance data 
- Student suspension data 
- Student enrollment and demographic 
statistics and trends 
- Class Size Reports 
- School resource allocations and budget 
summary 
- DOE Special Education Service Delivery 
(SESDR) Reports 
- DOE Building/School Facility Reports 
- Scholarship Reports 
- Other school data available on ARIS  
- Report of the Joint intervention Team (JIT) 

phase-out. During comprehensive data 
review, the DOE looked at recent and 
historical performance, as well as demand 
for the school, consulted with experienced 
educators who have worked closely with the 
school, and gathered community feedback.   
 
In the spring of 2010, the Joint Intervention 
Team (JIT) indicated the following in their 
comprehensive report: 
 
Positive Findings: 
 
The parents consider Bryant a safe school 
and indicated that they were satisfied with 
the school, the course offerings, club 
activities and sports teams 
 
Teachers are enthusiastic about their support 
 for the school and concern for the students. 
 
Students were respectful of each other, the 
adults and school property.   
 
The school met AYP in Math in 08-09 and 
09-10. 
 
In mathematics, the percent of all students 
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School Report Cards, Progress Reports, 
Quality Review and Quality Review Self-
Assessment documents, periodic 
assessments, ARIS, as well as results of 
Inquiry Team action research, surveys, and 
school-based assessments, along with any 
additional measures to determine the 
effectiveness of educational programs.  Also 
reviewed was the school’s use of resources, 
including school budget, schedule, facility 
use, and class size.   
 
The most recent and important 
comprehensive review of W C Bryant HS 
was implemented in the spring of 2010, 
when a Joint Intervention Team (JIT) 
Review took place. Under the mandates of 
Differentiated Accountability, Restructuring 
and PLA schools undergo a JIT  visit which 
examines all critical areas which have 
impact upon student achievement, including 
Curriculum; Teaching and Learning; School 
Leadership; Infrastructure and School 
Success; Collection, Analysis, and 
Utilization of Data; Professional 
Development; and District Support.   

scoring at level 2-3-4 has increased over the 
last 3 years and the percent scoring at level 
3-4 has also increased. 
 
The school has a strong Business and Arts 
Department. 
  
Negative Trend Data: 
 
The school was identified for graduation rate 
(All students, Black, Hispanic, White, 
Limited English Proficient, and Students 
with Disabilities); ELA (All students, Black, 
Hispanic, Limited English Proficient, and 
Students with Disabilities); and Math (Black, 
Students with Disabilities) 
 
Graduation rate declined For all students 
(57% to 54%); for Hispanic/Latino (46% to 
43%); for Asian (72% to 67%); for White 
(69% to 66%); and for  LEP (53% to 49%) 
         
The number of subgroups not meeting AYP 
increased For ELA – went from 2 subgroups 
to 5 subgroups. 
   
School is 10 or more points away from 
meeting Effective AMO for 4 subgroups in 
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ELA.  
 

There is an Increase in the achievement gap 
in ELA between Asian (highest performing 
group) and subgroups.    
 
Key findings in specific areas of teaching 
and learning as reported in the JIT 
report: 
 
Lack of explicit activities incorporating a 
variety of teaching strategies such as 
differentiation. 
 
Failure to implement strategies which 
consistently meet the individualized needs of 
students 
 
Lack of a stated, implemented 
vision/mission for the school, related to 
academic progress. 
 
Lack of a formalized adult/student support 
mechanism (i.e., houses, advisories) 
 
Lack of a comprehensive 9-12 college 
readiness program 
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Lack of technology and state of the art 
equipment. 
 
Lack of technology and state of the art 
equipment 
 
Lack of cohesive professional development 
plan to provide continuous professional 
learning 
 

NYDOE has determined that Transformation 
is the action we must take to best serve 
students and the community. It will allow for 
the school to take advantage of the features 
of the Transformation model to build and 
reinforce the instructional and operational 
structures at William Cullen Bryant HS that 
will provide the highest quality options to 
families. The Transformation model will be 
implemented in September 2011. 

 
 
Describe how the Transformation Model addresses the major findings of the needs assessment. 
 
Located in Long Island City, Queens, William Cullen Bryant High School serves a diverse and dynamic population. A community 
composed of first and second generation American born citizens as well as immigrants, residents are made up of working class and middle 
class people, as well as small business owners. The area surrounding the school enjoys unparalleled stability and a sense of community. 
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Although Bryant High School is rich in tradition, it is a forward-thinking school dedicated to preparing students for the 21st Century, with a 
deep commitment to standards and high achievement. Bryant High School is one of the largest high schools in Queens with a population of 
over 3,000 students.  The principal was appointed less than three years ago.  Bryant has a multiple session school day from 8:00 AM – 3:29 
PM in order to accommodate the students in a building designed for 2,500. Besides our Regents level courses, Bryant also offers Advanced 
Placement, Musical Comedy, Creative Writing and Forensic Science courses. Courses for college credit and research opportunities are 
offered through City College, Polytechnic University and La Guardia Community College.   Approximately 85% of Bryant’s graduating 
class continues on to college.  
 

William C Bryant staff has worked hard to improve the school, but the school has not improved as quickly as we’d like. The DOE also 
extended considerable support to William C Bryant, including: extensive teacher training around issues including curriculum planning, 
improving teaching practices, and individualizing teaching to meet each student’s needs; support for teaching teams focused on the needs of 
targeted student populations, such as English language learners, special education students, or students who are struggling academically; 
fostering opportunities for teachers and administrators to connect with colleagues in other schools, allowing them to learn from one another, 
improve instruction, and better support students; support in recruiting talented teachers; and facilitated partnerships with community-based 
organizations to support  youth development initiatives at the school.  

As we considered possible options for the future of William C Bryant, DOE analyzed past strategic improvement efforts at the school to 
help us identify what has been working and what has not. This information guided our thinking about how best to support students and the 
community going forward.  The school improvement efforts that were immediately being put into effect were those that responded to critical 
findings that were indicated in the recent Joint Intervention Team (JIT) report, the result of a four day comprehensive visit to the school.  
The recommendations of the Team from that visit were the determining factors in the choice of Transformation for William C Bryant HS.   
 
Based on the major findings from the school’s needs assessment, key areas that the school will address under the framework of the 
Transformation model are as follows: 
 
• The need for high quality, job embedded professional development to increase teacher and school leader effectiveness, to be built in 

collaboration with Brienza Academic Advantage.  This also includes workshops for all supervisors on Charlotte Danielson’s model for 
teacher evaluation and effectiveness. 
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• Strategies for teachers in Math, ELA and Social Studies departments to promote student growth and academic performance.  Aside from 
PD, the school will also hire Master Teachers to provide support. 

• Promoting the continuous use of data is vital in making better and appropriate intervention that promotes student growth and 
collaborative inquiry work.   

• Increasing learning time to provide students with opportunities for credit accumulation.  The school will use APEX online learning 
allows students to utilize a venue they are very comfortable with.  This also allows for credit recovery and Unit recovery to help students 
reach graduation requirements in 4 years. 

 
 
The DOE will work closely with William C Bryant HS staff under the Transformation model to ensure that students get the support they 
need—this year and in the future. In the immediate term, we will build on past efforts to support the school, including: helping the school 
better support its highest-need students, including English language learners, special education students, and students who are performing 
below grade-level; working to identify areas where professional development is needed and assisting the school in meeting those needs: and 
helping to create and enhance relationships with community partners.   
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APPENDIX B: TRANSFORMATION MODEL 

 
In the chart below, provide a description of the LEA plan for implementation of the model at the school.   
Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-
implementation period), and 
why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

Required Activities: Developing and increasing teacher and school leader effectiveness 

Replace the principal who 
led the school prior to 
commencement of the 
transformation model 

NYCDOE is in the process of identifying a principal to 
lead William Cullen Bryant High School, to begin in 
the 2011-2012 school year. NYCDOE will follow 
Chancellor’s Regulation C-30 principal hiring 
procedures to solicit candidates for this position. 
Candidates must demonstrate proficiency in 
NYCDOE’s School Leadership Competencies: 
Personal Leadership, Data, Curriculum and Instruction, 
Operations and Staff/Community Leadership.  The 
candidate selected will meet the school’s unique needs 
and have a proven track record for raising student 
achievement.  
 
The network, cluster and Office of School Support will 
develop and implement a comprehensive plan to 
support the new principal.  
 

A new principal will be in 
place by beginning of the 
2011-2012 school year.  The 
CFN, along with Office of 
School Support and Office of 
School Development, will be 
in regular contact with the new 
principal on the 
Transformation model and 
plan for the school and ensure 
his/her participation in the 
provided training for all 
Transformation/Restart 
schools. 
 

No cost to grant 
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Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-
implementation period), and 
why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

Use rigorous, transparent, 
and equitable evaluation 
systems for teachers and 
principals that-- 
(1)  Take into account data 
on student growth (as 
defined in this notice) as a 
significant factor as well as 
other factors such as 
multiple observation-based 
assessments of performance 
and ongoing collections of 
professional practice 
reflective of student 
achievement and increased 
high school graduations 
rates; and 
(2)  Are designed and 
developed with teacher and 
principal involvement; 
Note:  LEAs can 
demonstrate commitment 
through developing teacher 

The school will participate in the NYCDOE Teacher 
Effectiveness Program, which is being implemented to 
inform preparation for the roll-out of a comprehensive 
teacher evaluation and development system as required 
by Education Law 3012-c, pending collective 
bargaining. The program will include: 
• Use of a rubric for effective teaching (based on 

The Framework for Teaching by Charlotte 
Danielson) and a process for multiple teacher 
observations by principal and/or designee 

• Use of four rating categories – Highly Effective, 
Effective, Developing, Ineffective  

• Use of student growth data as a significant factor 
in the rating 

 
Teachers will receive HEDI ratings on or before the 
last day of school. For the 2011-12 school year, the last 
day of school is June 27, 2012. 
 
For the Teacher Effectiveness training, each 
Transformation and Restart school will send their 
principal, two assistant principals/teacher evaluators 
and 1 teacher to the training. An estimated total of 132 

The principal and core teacher 
evaluators will participate in a 
year-long series of training 
workshops beginning in fall 
2011. School-wide 
implementation of the 
evaluation system will also 
start in the 2011-2012 school 
year and continue throughout 
the three years of the grant 
(2011-2014).   
 
The principal evaluation 
system will continue in 2011-
2012.  In summer 2012, 
NYCDOE will begin training 
for principals on the new 
performance review system to 
be implemented for 2012-2013 
and beyond that will align with 
the provisions of 3012-c. 
 

Please refer to the NYCDOE 
Central/LEA timeline 
(Section B. 3.) for city-wide 
cost related to this activity 
for this school, including: 
 
Talent Coach to support the 
implementation of the 
Teacher Effectiveness 
System  
Central coordination 
(training curriculum 
development, trainers, staff) 
Per session for staff 
attending trainings 
Training materials 
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Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-
implementation period), and 
why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

evaluations that are based 
on a significant percentage 
of student growth in 
achievement..  “Significant” 
will be defined pursuant to 
NY’s Round 1 and, if 
submitted, Round 2 Race to 
the Top applications. 
 

attendees (4 staff members per school from 33 
Transformation/Restart schools) will participate in the 
trainings throughout the year.  They, in turn, will lead 
the turn-key training at their schools for other teacher 
evaluators and staff to begin practicing and eventually 
implementing the evaluation program. 
 
High school principals of Transformation and Restart 
schools will be evaluated using NYCDOE’s Principal 
Performance Review (PPR) evaluation system. This 
system, currently in place across all public schools in 
New York City, incorporates data on student growth as 
a significant factor in the principal’s annual rating and 
thus, meets SED’s requirements for principal 
evaluation in Transformation and Restart schools.  
 
Subject to an agreement with the Council of School 
Supervisors and Administrators (CSA) all 
Transformation and Restart principals will be 
evaluated using a new system that meets 3012-c 
requirements in the 2012-2013 school year. 
 

Identify and reward school The Master and Turnaround Teacher Program will Screening of eligible Cost related to Master and 
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Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-
implementation period), and 
why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

leaders, teachers, and other 
staff who, in implementing 
this model, have increased 
student achievement and 
high school graduation rates 
and identify and remove 
those who, after ample 
opportunities have been 
provided for them to 
improve their professional 
practice, have not done so.  
 

allow schools to identify high-performing educators 
for advanced roles as model educators or instructional 
leaders to drive instructional improvement.  Master 
and Turnaround Teachers will have increased 
responsibilities and will earn additional compensation 
over their current annual salary for a period of up to 
two years , contingent on remaining in this and 
maintaining a rating of “highly effective” under the 
Teacher Effectiveness system.  Under the UFT-
NYCDOE Transformation and Restart Memorandum 
of Agreement, Master and Turnaround Teachers may 
work at schools implementing the Restart or 
Transformation SIG models. Principals in these 
schools will determine the number of Master and 
Turnaround teachers needed for their school’s specific 
improvement plans. This determination is not affected 
by whether the school is implementing the 
Transformation or Restart model. 
 
Currently, the only opportunities to reward successful 
teachers based on performance are the Master Teacher 
and Turnaround Teacher positions. NYCDOE 
suspended its school-wide performance bonus program 

candidates will occur in early-
mid August 2011.  The 
principal, in collaboration with 
the school’s supporting partner 
organizations as appropriate, 
will be able to interview and 
recruit candidates during late 
August.  Hired Master and 
Turnaround Teachers will be 
in place at the school by 
September 2011.  Pending 
agreement with the union, the 
hiring process will repeat in 
spring of each year of the SIG-
funded model so that the 
school may encourage internal 
candidates to apply and/or hire 
Master/Turnaround Teachers 
as needed. 
 
The school staff will begin 
training under the new teacher 
evaluation system by late 

Turnaround Teacher hiring 
included in school plan.  
 
Please refer to the District 
level timeline/cost factors 
for costs related to Teacher 
Effectiveness System (no 
cost to school’s allocation of 
funds) 
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Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-
implementation period), and 
why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

in January 2011. A RAND study concluded that the 
financial incentives provided to teachers in the 
program had no affect on student achievement. 
 
The teacher evaluation process will enable the school 
leadership team to have collaborative discussions on 
teachers’ professional practices and implement a plan 
of action for those requiring improvement or are not 
developing despite opportunities to do so.  Teachers 
identified as developing or ineffective would receive a 
Teacher Improvement Plan aimed at supporting their 
professional growth. The principal or teacher evaluator 
will document the steps taken to provide such teachers 
with reasonable accommodations and resources to 
develop their practice before any disciplinary action 
against a teacher can be taken.  As needed, the 
principal will have access to the Teacher Performance 
Unit from NYCDOE, which guides schools on the 
process and make a determination, on a case by case 
basis whether to commence the 3020-a process and 
provide counsel to school officials in connection with 
the preparation and litigation of 3020-a disciplinary 
charges. 

September 2011, with ongoing 
training each month.  The 
school will have a Talent 
Coach to provide ongoing 
implementation support at the 
school and also be able to 
consult with the Teacher 
Performance Unit, as needed, 
for additional guidance. 
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Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-
implementation period), and 
why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

 
The Teacher Performance Unit (“TPU”) is a unit in 
NYCDOE comprised of experienced attorneys who 
will litigate incompetence cases against ineffective 
tenured pedagogues. TPU’s goal is to help improve 
teacher quality in schools by bringing and litigating 
these cases in a thorough, expeditious and effective 
manner.  
 
In partnership with the consultants of the Labor 
Support Unit (“LSU”), TPU will offer high quality and 
responsive support to principals, and other school 
officials in connection with cases involving previously 
identified tenured teachers in need of support and 
remediation. This support will include, among other 
things, providing these ineffective tenured teachers 
with quality professional development. 
 
Additionally, TPU in consultation with the principal 
will make a determination, on a case by case basis 
whether to commence the 3020-a process. Thereafter, 
TPU and LSU will continue to provide counsel to the 
principal and other school officials in connection with 
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Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-
implementation period), and 
why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

the preparation and litigation of 3020-a disciplinary 
charges. 
 

Provide staff ongoing, high-
quality, job-embedded 
professional development. 

 

 

Brienza Academic Advantage will work with the 
school to implement a robust program of professional 
development on differentiated instruction for the entire 
staff over a 3 year period which will include 
workshops and mentoring of teachers selected by the 
building principal. Teachers will attend a workshop 
and then a follow-up visit for selected teachers to 
assess the transference of workshop information to 
class instruction.   
Brienza's Academic Advantage’s objective is to 
support and extend learning so that all participants in 
their programs may reach high academic standards, 
enjoy high self-esteem and become significant 
contributors to the school community and the 
community at large. When the school leadership was 
discussing with Brienza representatives in spring 2011 
how they can support the school in its improvement 
efforts, they demonstrated a clear and precise plan of 
execution of all educational services offered, drawing 
upon a wealth of leading-edge curricula and diagnostic 

Years 1, 2 and 3 Between 
September and June 

Years 1-3: $374,670 
 
Year 1: $124,890 
Year 2: $124,890 
Year 3: $124,890 
 
300 hours at $250 per hour 
equals $75,000 OTPS. 50 
teachers x 2 hours x 10 days 
x $49.89 = $49890 PS 
$124,890  
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Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-
implementation period), and 
why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

procedures to effectively deliver individualized 
instruction to all students, parents, teachers and 
administrators in areas of FFT, differentiation, data and 
instructional delivery. By utilizing the wealth of 
knowledge and experience offered by its employees 
who are educators, former principals, and assistant 
principals, they have been able to successfully work 
with numerous schools in order to implement their 
restructuring plans. 
 
For Brienza PD on differentiated instruction, sample 
listing of topics are: 
Sep – Framework for Teaching 
Oct – Teacher Effectiveness 
Nov – Planning and Preparation 
Dec – Designing Instruction 
Jan – Classroom Environment 
Feb – Culture for Learning 
Mar – Delivery of Instruction 
Apr – Engaging students 
May – Prof Responsibilities 
June – Reflecting on Teaching 
This will be for approximately 50 teachers in the 
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Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-
implementation period), and 
why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

content areas of  
English, Math, Social Studies, Science, Special 
Education, ESL 
 
For Brienza PD for major subject teachers to support 
mainstreamed ELL students, sample topics are: 
Sep – Using Data to inform 
Oct – Differentiated classroom 
Nov – Inquiry at Work 
Dec – Teaching SWDs 
Jan – Academic Language 
Feb – Assisting former ELLs 
Mar – Professional Goal setting 
Apr – Access Complex Language 
May – CCSS in every classroom 
Jun – Preparing for next steps 
This will be for approximately 50 teachers in the 
content areas of  
English, Math, Social Studies, Science, Special 
Education, ESL 
 
For Brienza PD on the Danielson model of teacher 
evaluation, APs from English, ESL, Foreign Language, 



New York State Education Department 
LEA School Improvement Grant Application, FY 2010 

Under 1003 (g) of the Elementary and Secondary Education Act of 1965 
 
New York City Department of Education School Improvement Grant Application 1003(g) 2011-2012  
 

447 
 

Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-
implementation period), and 
why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

Physical Education, Social Studies, Math, Science, 
Special Education 
 
The principal will identify teachers with specified 
areas to further improve their professional capacity 
through these workshops for mentoring. 

 Brienza Academic Advantage will provide 
professional development for major subject teachers to 
address ELL students who have transitioned to the 
mainstream classroom but still need support.  Teachers 
will learn strategies to address the transitioned ELL 
student and will also reduce the time needed to 
graduate.  

Years 1, 2 and 3 Between 
September and June 

Years 1-3: $249,000 
 
Year 1: $83,000 
Year 2: $83,000 
Year 3: $83,000 
 
300 hours at $250 per hour 
equals $75,000.  Materials 
$8,000 
$83,000 OTPS 

 CaseNEX- DataCation will institute a RESOURCE 
CENTER / SPECIALIST TRAINING to train staff on 
Content expertise; Consultation; Ground Rounds 
 
Datacation’s Resource Center/Specialist Training is 
not a job position; it is ongoing training for all 
teachers at the school to utilize a one-stop shop of data 

Years 1, 2 and 3 Years 1-3: $ 439,510 
 
Training: 
$175,000 Y1  
$100,000  Y2  
$50,000  Y3  
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Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-
implementation period), and 
why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

software systems customized for the school.  Systems 
available from Datacation include scheduling 
management, graduation tracking, NCLB 
accountability tracking, diagnostic and grading 
management, parent-centered information on pupil 
academic and attendance, and teacher data. 
 

50 teachers x 2 prep x 10 
days x $38.17 = $38170 x 3 
years = $114,510 PS 
$439,510 
 

Implement such strategies 
as financial incentives, 
increased opportunities for 
promotion and career 
growth, and more flexible 
work conditions that are 
designed to recruit, place, 
and retain staff with the 
skills necessary to meet the 
needs of the students in a 
transformation school 

Hire a Master teachers in Mathematics ELA, and 
Social Studies  
 
The Master and Turnaround Teacher program is the 
most recently negotiated teacher incentive program by 
NYCDOE and UFT.  The program was developed 
specifically for schools undergoing the Transformation 
model to give professional advancement and 
instructional leadership opportunities to highly 
effective teachers working in these schools or 
interested in transferring to work and support the 
improvement efforts.  In July 2011, an agreement was 
reached to expand this program to schools undergoing 
the Restart model as well.  
 
Other opportunities for professional advancement for 

Slated to select candidate in 
August 2011; selected teacher 
will begin in September 2011. 
School will revisit other 
potential Master/Turnaround 
hiring needs each school year 
and participate in the hiring, 
scheduled for April-June each 
year. 
 
 

Years 1-3: $412,630.53 
 
Avg $45,847 per year for 
increased pay 
 (Calculated at Avg Full 
Salary:  $80,000 + 30% 
increased pay + fringe= 
$139,682) 
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Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-
implementation period), and 
why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

teachers at different stages of their career include the 
Lead Teacher program and the Teachers of Tomorrow. 
The Lead Teacher position is a long-running initiative 
within the New York City Department of Education. 
Lead Teachers spend half of their time in the 
classroom and the remaining half providing 
professional development to other teachers in the 
school. The Lead Teacher’s classroom serves as a lab 
for utilizing best teaching practices and for 
demonstrating new pedagogical strategies and 
curriculum. This role includes several steps; pre-
planning discussion with other teachers, demonstration 
of lessons, and debriefing. Teachers will have an 
opportunity to apply to become a Lead Teacher in the 
2012-13 school year. The school will also have an 
opportunity to recruit and hire Lead Teachers from 
outside their school in the spring of 2012. Selection for 
Lead Teachers happens in a two-stage collaborative 
process with a central committee comprised of UFT 
and NYCDOE representatives. Lead Teachers receive 
an additional $10,710 in annual compensation as 
outlined in the UFT collective bargaining agreement. 
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Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-
implementation period), and 
why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

The Teachers of Tomorrow (TOT) program is 
designed to recruit and sustain well-prepared, highly 
motivated certified classroom teachers who serve in 
schools which have been designated as high-need 
and/or persistently low achieving. The TOT incentive 
program provides tax-free grants to teachers who teach 
in these schools. Eligible teachers can qualify for 
awards of up to $3,400 annually for a maximum of 
four (4) years. Teachers must be a newly hired (no 
prior employment as a teacher with NYC public 
schools prior to the 2011-12 school year) certified 
classroom teacher and hold transitional, provisional, 
conditional initial, initial, professional or permanent 
NYS certification in the area for which they are 
teaching. Participants in programs where the DOE 
provides financial assistance in obtaining certification, 
including the Success Via Apprenticeship program, the 
scholarship program and some alternative certification 
and teacher residency programs, are not eligible to 
participate in the Teachers of Tomorrow recruitment 
incentive program. 
 

Permissible Activities: Developing and increasing teacher and school leader effectiveness 
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Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-
implementation period), and 
why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

Institute a system for 
measuring changes in 
instructional practices 
resulting from professional 
development. 

Brienza Academic Advantage will provide workshops 
to all supervisory staff on the Charlotte Danielson 
model of teacher evaluation so as to measures changes 
in instructional practices and to provide a consistent 
focus for teacher evaluation and instructional practices. 

Years 1, 2 and 3 Between 
September and May 

Years 1-3: $24,300 
 
30 hours at $250 per hour = 
$7,500 and $600 for 
materials 
 $8,100 per year 

Required Activities:  Comprehensive instructional reform strategies 

Use data to identify and 
implement an instructional 
program that is research-
based and vertically aligned 
from one grade to the next 
as well as aligned with State 
academic standards. 

 

Wilson Reading Program – Train teachers of SWD 
students in order to better serve the varied needs of 
SWD students as they prepare for ELA Regents and 
required literacy skills in content areas under 
upcoming CCSS 
 
Two teachers per year will be trained in the Wilson 
Reading System to support the needs of students with 
disabilities. The costs cover the program expenses plus 
teachers’ attendance at the trainings beyond regular 
school hours.  The Scholastic programs will be 
targeted toward struggling students that are identified 
by teachers based on ongoing performance in class-
assigned work as well as diagnostic and periodic tests. 
Brienza PD on use of student data to drive instruction 
will be delivered via department workshops to the 

Years 1, 2, and 3 Years 1-3: $22,056 
 
2 teachers per year at rate of 
$2000 = $4000 OTPS 
2 per diem teachers x 10 
days x $167.60 = $3352  
$7,352 
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Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-
implementation period), and 
why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

subject teachers. Brienza PD on use of Smartboards as 
part of classroom instruction will be delivered to all 
teachers.  
 

 Brienza Academic Advantage will review school data 
and review research-based programs which can be 
vertically aligned with through the grades and to State 
academic standards. Programs in all curriculum areas 
will be selected which reflect school needs, school 
data, and school vision.  

Years 1, 2, and 3 Years 1-3: $65,922 
 
40 hours x $250hr = $10,000 
OTPS 
12 teachers x 20 hrs x 
$49.89 = $11,974 PS 
$21,974  
 

 Scholastic Read 180 Curriculum and services to 
accelerate performance of struggling readers 

Years 1, 2, and 3 Years 1-3: $152,760 
 
Year 1: $50,920 
Year 2: $50,920 
Year 3: $50,920 

 Scholastic Expert 21 Curriculum and services to 
accelerate performance of low level readers 

Years 1, 2, and 3 Years 1-3: $103,050 
 
Year 1: $34,350 
Year 2: $34,350 
Year 3: $34,350 

Promote the continuous use CaseNex-DataCation will work with the school to Years 1, 2, and 3 Years 1-3: $150,000 
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Transformation  Model 
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by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-
implementation period), and 
why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

provide educational tools to ensure that the school is 
engaged in effective methods of accelerating student 
learning.  Leaders will assist schools to break down 
complex student data to inform and support 
instruction, professional development, curriculum 
planning, accountability, and policy. 
 
The DataCation team works closely with school 
leaders using data analysis to bring systemic change in 
educational practices to improve student academic 
performance by implementing successful school 
models, curriculum reform, professional development 
and other programs to improve teaching and learning. 
“Leaders” who will support the school with data 
analysis will be from Case-Nex/Datacation.  Budgeted 
amounts reflect service rates for Datacation experts to 
train staff at the school site, along with training 
materials and data resources offered through 
Datacation. 
 

 
 
Year 1: $75,000 
Year 2: $50,000 
Year 3: $25,000 

of student data (such as 
from formative, interim, and 
summative assessments) to 
inform and differentiate 
instruction in order to meet 
the academic needs of 
individual students. 

 

Brienza Academic Advantage will conduct department 
workshops on the use of student data to drive 
instruction using standardized test data, teacher 

Years 1, 2, and 3 Years 1-3: $150,000 
 
Each year: 
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by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-
implementation period), and 
why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

developed formative and summative assessments, and 
student work to differentiate instruction to meet 
individual instructional needs. 
 
Brienza will provide PD for staff for continual 
development in interpreting student data to adjust 
instruction, as well as assessing students through 
strategies such as grouping and differentiated 
instruction. Teachers from all departments will have 
opportunities to participate or will be expected to 
attend at least a core set of workshops to ensure that 
there is a systemic understanding and approach to data-
driven instruction in the school.  Budget allocation 
covers per hour fee of Brienza experts carrying out 
trainings at the school. 
 
There are regularly scheduled professional learning 
times for teachers and administrators to work on 
developing and sharing instructional strategies based 
on student outcome/progress. Ongoing PD will support 
their work to ensure that they are using data to drive 
instructional decisions. 
 

200 hours at $250 
$50,000 OTPS 
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Description of how the action will be accomplished 
by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-
implementation period), and 
why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

Permissible Activities:  Comprehensive instructional reform strategies 

Implement a schoolwide 
“response-to-intervention” 
model 

Training for 10 teachers a year on the 7 Habits of 
Highly Effective Teens 
 

Years 1, 2 and 3 Years 1-3: $90,000 
 
10 Certification workshop 
fees per year x $1,500 = 
15,000 
500 Teen Participation Kits 
= $15,000 
$30,000 per year 

 Development of Curriculum geared to re-engage 
African American students with a focus on males. 

Years 1, 2 and 3 Years 1-3: $21,548 
 
Year 1: $11,548 
Year 2: $5,000 
Year 3: $5000 
 
1 supervisor x 20 hrs x 
$52.21 = $1,044 PS 
9 guidance counselors x 10 
hrs x 53.64 = $4,828 PS 
$5,873 PS Year 1 
 
Materials –  
$5,675 Year 1 
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Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-
implementation period), and 
why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

$5,000 year 2 
$5,000 year 3 
$15,675 OTPS 

Provide additional supports 
and professional 
development to teachers and 
principals in order to 
implement effective 
strategies to support 
students with disabilities in 
the least restrictive 
environment and to ensure 
that limited English 
proficient students acquire 
language skills to master 
academic content. 

 

Brienza will conduct a review of materials and 
practices by all teachers who have mainstreamed ELL 
and special education students in their class and to 
provide professional development as related to special 
education and English language learners.   

3 years with a two day summer 
institute 

Years 1-3: $313,488 
 
Summer – 12 hrs at $52.21 x 
6 supervisors = $3,760: 12 
hrs x 40 teachers x $49.89 = 
$23,947 
$27,707 PS 
Brienza’s 12 hrs x $250 = 
$3,000 OTPS 
Summer budget of $30,707 
 
School year - 40 teachers x 
20 hrs x $49.89 
$39,912 PS 
Brienza 50 hrs x $250 = 
$15,000  
School year = $48,584 
 
Materials = $16,000  OTPS  
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Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-
implementation period), and 
why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

 
Each year: $104,496  

 Achieve3000 Differentiated literacy solution  - 
Increase number of slots to include ELL intermediate 
level students 

Years 1, 2 and 3 $17,500 for 375 Site 
Licenses per year 

Use and integrate 
technology-based supports 
and interventions as part of 
the instructional program. 

 

Brienza will conduct professional development 
workshops and teacher viewing of lessons on the use 
of Smartboards as part of classroom instruction and 
which will serve as a means to differentiate instruction 
in terms of learning styles for ELL, special education, 
and mainstream students.  All teachers will participate 
in workshops and each year selected teachers will be 
mentored on use of Smartboards.  

Years 1, 2 and 3 Years 1-3: $209,934 
 
200 hrs x $250= $50,000 
OTPS 
200 hrs teacher per session x 
$49.89 = $9,978 PS 
Electronic subscriptions and 
programs = $8,000 OTPS 
$67,978 each year 

 Achieve3000 Differentiated literacy solution - 
Implement technology based support for our NLA 
Students. Spanish Bilingual students will gain support 
on language art skills in order to increase academic 
performance in all their courses 

Years 1, 2 and 3 Years 1-3: $52,500 
 
$17,500 for 375 Site 
Licenses per year 

Increase rigor by offering 
opportunities for students to 
enroll in advanced 

College Board Training for Advanced Placement 
Teachers 
 

Years 1, 2 and 3 Years 1-3: $15,000 
 
Different workshops specific 
to Subject matter being 
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Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-
implementation period), and 
why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

coursework (such as 
Advanced Placement; 
International Baccalaureate; 
or science, technology, 
engineering, and 
mathematics courses, 
especially those that 
incorporate rigorous and 
relevant project-, inquiry-, 
or design-based contextual 
learning opportunities), 
early-college high schools, 
dual enrollment programs, 
or thematic learning 
academies that prepare 
students for college and 
careers, including by 
providing appropriate 
supports designed to ensure 
that low-achieving students 
can take advantage of these 
programs and coursework; 

taught – 5 teachers x $1000 
workshop fees = 
$5,000 per year 
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Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-
implementation period), and 
why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

Transitional Counselor for incoming 9th graders.  Work 
with identified incoming 9th graders during summer 
program and work with entire incoming cohort during 
school year to support the transition from Middle 
School into High School. 

Years 1, 2 and 3  Years 1-3: $342,495 
 
$114, 165 PS w/Fringe per 
year 

9th Grade Summer bridge program.  Provide instruction 
on skills and coping mechanisms required for success 
in high school setting in order to ease the transition of 
struggling incoming 9th graders 

Years 1, 2 and 3 Years 1-3: $32,184 
 
2 guidance counselors x 100 
hrs x $53.64 
$10,728 per year 

In secondary schools-- 
Improve student transition 
from middle to high school 
through summer transition 
programs or freshman 
academies 

Freshman Orientation – Orient incoming class to the 
building and areas of interest and importance in order 
to make a smooth start to their first high school year. 

Years 1, 2 and 3 Years 1-3: $14,967 
 
10 teachers x 10 hrs x 
$49.89 
$4,989 per year 

Increase graduation rates 
through, for example, 
credit-recovery programs, 
re-engagement strategies, 
smaller learning 
communities, competency-
based instruction and 

APEX online learning –Unit Recovery for re-
engagement  strategies (unit Recovery) in order to 
support recovery of units for new 9th graders and lower 
the number of 9th grade holdovers and increase the 
percentage of students being promoted and reaching 
graduation within 4 years. 
 

Years 1, 2 and 3 
 
Access to APEX Online 
Learning will begin in 
October/November, 
accommodating as many of the 
ninth grade students as needed. 

Years 1-3: $31,500 
 
50 seats x $160 = $8,000 
OTPS 
1 PD Days x $2,200 = 
$2,200 OTPS 
Materials = $300 OTPS 
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Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-
implementation period), and 
why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

performance-based 
assessments, and 
acceleration of basic reading 
and mathematics skills. 

 Students will be identified for 
credit recovery program based 
on a diagnostic of their 
academic standing in 
September/October.  The 
program will be overseen by 
qualified instructors from the 
school who undergo the 
necessary training to monitor 
students participating in  
online learning. 
 

$10,500 per year 

Required Activities:  Increasing learning time and creating community-oriented schools 

Establish schedules and 
strategies to provide 
increased learning time 

APEX online learning – Credit recovery program to 
increase instructional time and opportunity to recover 
credits in order to meet graduation requirements in a 
timely fashion. 
 
Unit Recovery for re-engagement  strategies (unit 
Recovery) in order to support recovery of units for new 
9th graders and lower the number of 9th grade holdovers 
and increase the percentage of students being promoted 
and reaching graduation within 4 years. 

Years 1, 2 and 3 Years 1-3: $346,236 
 
5 teachers x 160 hrs x 
$49.89 = $39,912 PS 
400 seats x $160 = $64,000 
OTPS 
4 PD Days x $2,200 = 
$8,800 OTPS 
Materials = $2,700 OTPS 
$115,412 
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Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-
implementation period), and 
why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

Provide ongoing 
mechanisms for family and 
community engagement.    

Brienza will develop strategies and deliver them so as 
to further engage family and community groups in the 
educational process.  Participants will include parents, 
parent coordinator teachers, school leaders and 
community organizations.  The group will plan fairs, 
special events, communication pathways, electronic 
methods of communication, workshops for parents and 
community and an on-going mechanism for continuous 
parent and community involvement. 
As the new school year begins, the school leadership 
team, including a parent representative, will build a 
calendar of family and community engagement 
activities with Brienza.  This may take on the form of 
workshops such as supplemental education services, 
community resources, methods for parents to stay 
aware of their children’s academic progress, issues of 
concern such as bullying and social pressures, and 
ways to support their children’s academic at home. The 
$15,000 allocation currently budgeted for this covers 
Brienza’s consultation, event planning and delivery. 
Stipends may cover any guest speakers invited. 
Teacher per diem is to cover their participation at these 
events (slated for evenings, Saturdays). 

Years 1, 2 and 3 Years 1-3: $ 122,934 
 
10 teachers x 20 hrs x 
$49.89 = $9,978 PS 
60 hrs x $250 = $15,000 
OTPS 
$8,000 parent metro cards 
OTPS 
Stipends $6,000 OTPS 
$40,978 
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Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-
implementation period), and 
why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

 
Permissible Activities:  Increasing learning time and creating community-oriented schools 

Implement approaches to 
improve school climate and 
discipline, such as 
implementing a system of 
positive behavioral supports 
or taking steps to eliminate 
bullying and student 
harassment 

Conduct a series of parent workshops for parents and 
staff relative to improving school climate by 
addressing bullying, sexual harassment, student 
harassment, behavioral norms, classroom management 
skills, substance abuse prevention, character education, 
self-esteem, and respect and appreciation for other 
cultures, religions, sexual orientation, and race. 

Years 1, 2 and 3 Years 1-3: $30,000 
 
24 workshops per year 
48 hrs x $250 = $6,000  
OTPS 
Refreshments and materials 
= $4,000 
$10,000 
 

Required Activities:  Providing operational flexibility and sustained support 
Give the school sufficient 
operational flexibility (such 
as staffing, calendars/time, 
and budgeting) to 
implement fully a 
comprehensive approach to 
substantially improve 
student achievement 
outcomes and increase high 
school graduation rates 

Since the 2007-2008 school year, all NYCDOE public 
schools’ principals and their teams have had broad 
discretion over allocating resources, choosing their 
staffs (subject to hiring freeze), plan the school’s 
professional development, identify curriculum and 
make purchasing decisions, creating programming for 
their students, and manage their school’s schedule and 
operations.  NYCDOE does not make requirements on 
how the school leader must allocate the School 
Improvement Grant funds; the principal has sole 
discretion on this, in alignment with any restrictions 

The principal is empowered to 
make decisions about 
operational needed to allow 
the implementation of the 
Transformation plan; the 
school will carry out SBO 
votes, as needed, annually. 

No additional cost to the 
grant 
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Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-
implementation period), and 
why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

tied to the funding source.   
 
The school remains subject to the policies of the 
Department of Education and other applicable rules 
and regulations. Schools will continue to adhere to 
DOE student placement policies, fiscal reporting 
regulations, special education requirements, labor 
contracts, Chancellor’s Regulations, and accountability 
standards, among other things, as determined by the 
Department of Education.  
 
The principal autonomy structure remains intact for the 
school leader, who has been responsible for developing 
its plan and budget for Transformation with the school 
leadership team and network. 
 

Ensure that the school 
receives ongoing, intensive 
technical assistance and 
related support from the 
LEA, the SEA, or a 
designated external lead 
partner organization (such 

The CFN (Children First Network) team is the primary 
point of contact for all support provided to schools by 
the DOE.  For PLA schools, this means the CFN teams 
will support and monitor the implementation of the 
SIG plans with frequent contact with the school 
leadership team as well as staff.  There will be on-site 
visits from the network team at least 2-3 times per 

Support to the school via its 
selected Children First 
Network is already in place.  
Supports from the Central 
office will be provided from 
summer 2011 through June 
2014. 

Please refer to the NYCDOE 
Central/LEA timeline 
(Section B. 3.) for city-wide 
cost related to this activity 
for this school, including: 
 
• Teacher Effectiveness 
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Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-
implementation period), and 
why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

as a school turnaround 
organization or an EMO) 

month and more frequently as needed.  These visits 
may be for the purpose of providing professional 
development as part of the comprehensive network 
support plan, or to monitor the implementation of the 
SIG plan at the school level.  
The Network team is staffed with instructional 
personnel who are working intensively with principals 
and teachers to implement and strengthen curriculum 
and teacher practices in ways that will meet the needs 
of struggling students. 
 
Additionally, the network will continue to help schools 
implement a diverse range of classroom-level supports 
during the school day that are targeted and specific to 
its needs and improvement plan, including individual 
instruction, small-group work, team teaching,  targeted 
and well-planned after-school tutoring during extended 
day time.  In addition, the network plays a key role in 
training and supporting the principal and teachers as 
they integrate the new national Common Core 
standards into school curricula and teaching practice, 
and will also be a vital resource with preparing the 
school for the state-mandated teacher evaluation 

Management System 
Coach  

• Central staff 
(Division/office staff 
managing operations, 
grants, budgeting, school 
planning, community 
engagement, human 
resources) 
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Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-
implementation period), and 
why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

system beginning in 2012-13. 
 
Central DOE staff will work with the Networks and the 
Clusters to ensure that the PLA schools are 
implementing programs according to their approved 
SIG plans.  Members of the Office of School 
Development will make periodic visits to PLA schools 
to observe program implementation, assess impact on 
student performance and ensure regular 
communication between schools, networks, clusters, 
central and EPOs.  This will work be led by the School 
Improvement Liaisons (SIL), who will oversee SIG 
implementation for approximately three to -five 
schools within a NYCDOE cluster of CFNs. The SIL 
will be tied to the same Cluster as the Network which 
provides the school’s support, to ensure coordination 
of oversight and technical assistance between the two. 
For SIG purposes, the SIL performs the duties of the 
School Improvement Manager (SIM). 
 
A Talent Coach will work with the school principal 
and administrators to support the roll-out and 
implementation of the Teacher Effectiveness system. 
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Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-
implementation period), and 
why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

The coach will be available to the school at least once 
a week; as needed, the Talent coach may work with the 
school or principal more, and at minimum, be in 
regular contact by phone or e-mail for follow-up. 

Permissible Activities:  Providing operational flexibility and sustained support 
Implementing a per-pupil 
school-based budget 
formula that is weighted 
based on student needs 

Fair Student Funding (FSF) dollars are used to cover 
basic instructional needs and are allocated to each 
school based on the number and need-level of students 
enrolled at that school. All money allocated through 
FSF can be used at the principals’ discretion. 

The FSF formula is already 
implemented for all NYC 
public schools. 

Local funds 

10.  If external partners will 
be used to accomplish all or 
any of the actions described-  
Recruit, screen, and select 
external providers to ensure 
their quality 

The school will identify providers of interest for 
specific services needed for its educational programs 
from a pre-qualified pool of contracted vendors.  The 
school is welcome to bid for those contractors with 
whom they seek to partner; they do not require 
approval from NYCDOE about the selection of 
partners.  NYCDOE conducts a vetting process in 
advance to build the pool of qualified vendors for 
specific types of services.  The “Pre-Qualified 
Solicitation” process entails prospective providers to 
submit a full proposal of its program plan, 
organizational capacity, prior experiences and 
outcomes, and pricing for specific scope of services 

Year 1, 2 and 3 Local funds 
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Action Required By 
Transformation  Model 

Description of how the action will be accomplished 
by LEA 

Describe when the action will 
occur during the grant 
period(include actions taken 
during the pre-
implementation period), and 
why at that time 

Description of costs 
associated with the action 
(description should align 
with budget narrative and 
budget provided for grant) 

that NYCDOE identifies.  Each proposal will have 
been reviewed by an evaluation committee and require 
approval by senior officials from the Division of 
Contracts and Purchasing as well as the Panel for 
Educational Policy, NYCDOE’s governing body, 
before a provider may be contracted for schools to 
consider as a potential partner. 
 
By carrying out the evaluation of a service provider 
and ascertaining its qualifications prior to its 
formalized contracted work with a school, NYCDOE 
allows the school to focus on determining if the 
partner’s scope of services and cost is the right fit for 
it. 
 

 
 
 
Cost of Implementation of Model (over 3 
years) 

Amount of 1003(g) funds LEA will 
allocate to school  

Amount of additional funds, to be 
provided by other sources, LEA will 
allocate to school  

$10,694,800  $4,878,000 $5,816,800 
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Describe how the LEA will fund the actions described in the model, including resources other than 1003(g) to support the 
interventions, and plans to sustain the interventions after the grant ends. 
The current infusion of funds and level of support will develop a systems and procedures structure that will be internalized and normalized, 
thus insuring sustenance of school improvement efforts. These supports include working with the school and network in establishing 
operating conditions, planning, implementation, hiring, evaluating, disciplining and terminating employees and professional development, 
and monitoring.  A few of the offices and divisions that will be supporting the Transformation school throughout the three year period (and 
beyond) are listed below.  It is expected that as the Transformation school moves off the PLA list and/or completes the grant period, the role 
of the Office of School Development’s team will phase-out. The network will continue to play a key role in supporting the school to build 
on the progress made and continue to thrive and perform at high levels after the grant period ends.   

 
Divisions:  Finance; Academics, Performance and Support; Portfolio Planning; Operations; Talent, Labor and Innovation; 
Students with Disabilities and English Language Learners; General Counsel and Legal Services; External Affairs; Public Affairs, 
Communications and Media Relations; Family Information and Action; and Strategic Partnerships.   

 
DOE plans to apply such available funds as Fair Student Funding Allocations, Title I SINI 1003(a) grant funds, donations from charitable 
organizations, legislative grants, Capital Projects funds, funds from the NYC Council and other available funds that can be applied to the 
PLA schools.  A sample listing of funding sources that may support the continuing progress for the school: 
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21ST CENTURY  
EASY DOES IT 
FUNDS PUB SCHL  
IDEA ARRA CTT 
IDEA ARRA Mandatory CEIS - Schools 
IDEA ARRA RELATED SERVICE IEP PARA 
IDEA IEP PARA 
IDEA Mandated Counseling Shared 
IDEA SBST SHARED 
Federal Competitive Grant:  Teaching American History 
Grants 
Federal Competitive Grant:  Smaller Learning 
Communities Grant 
State Competitive Grant:  LEARNING TECHNOLOGY 
GRANT  
Federal Competitive Grant:  MAGNET SCHOOL  

Federal Competitive Grant:  Your School Your Choice 
Program 
PRIVATE GRANTS 
Title I Schools In Need of Improvement Grant 
TITLE II D Ed Tech program 
TITLE III  
TITLE IV DRUG FREE 
ROTC 14 
SELF SUSTAINING Grants 
State Competitive Grant:  Extended School Day Violence 
Prevention Grant 
Student Assistance Program (City Council) 
THE GATEWAY DRUG PROGRAM 
TITLE I  
Title I SIG Restructuring Grant 
TITLE II D Allocative and funded tech 
Title IIB Math/Science Partnerships 

 
Describe any obstacles to implementing this plan (ex: collective bargaining agreements, lack of professional staff, etc.) that the LEA 
faces at this school, and how the LEA plans to address these challenges. 
 
As discussed in the Central Planning and Support section of this application, there was a potential obstacle in the implementation of the 
Transformation model with regard to the agreement between NYCDOE and UFT and CSA to the full requirements of Education Law § 
3012-c.  The Teacher Evaluation system in Transformation schools (along with a parallel pilot project in non-PLA schools using other 
funds) has been implemented with fidelity, which has taken place through the agreements that were submitted in the DOE application for 
funding in the fall of 2010.  Despite last year’s agreement with CSA (Council of School Supervisors and Administrators) and UFT (United 
Federation of Teachers) specifying the amendment of the respective collective bargaining agreements to ensure the full implementation of 
the provisions of the Education Law §3012-c for in the 2011-2012 school year and thereafter, NYCDOE and the unions had not been able to 
come to an agreement to continue the agreed-upon pilot in additional schools by spring 2011.   
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Discussions resumed in early summer and by mid July 2011, DOE and the UFT has reached an agreement to implement the requirements of 
Education § 3012-c.  A similar agreement with CSA was reached in mid August 2011.   
 
 
Describe how the LEA will modify its practices or policies, if necessary, to enable it to implement the interventions fully and 
effectively in this school.  
 
Eleven schools began improvement work under the Transformation model in the 2010-2011 school year, during which NYCDOE 
collaborated with the unions to carry out the teacher evaluation implementation as well as the Master and Turnaround Teacher program, 
carried out significant internal coordination on operational policies so that schools would be able to conduct SIG-funded activities, and 
ensured that the schools had direct access to and response from district staff to address any issues that related to implementing their 
improvement work as effectively as possible.  A cross-divisional team meets weekly to proactively address both school-based as well as 
district-level issues and NYCDOE will continue to review existing policies and practices in collaboration with schools and their support 
partners to alleviate barriers that may affect the implementation of the Transformation model. 
 
For the Master and Turnaround Teacher, in response to feedback received, several changes are being made for the implementation of the 
Master Teacher and Turnaround Teacher program in 2011-12. The initial screening of applicants conducted by the central committee of 
UFT and DOE personnel includes more rigorous criteria, multiple reviews, and a more extensive interview.  In addition, all selections must 
be made by the school principal. These improvements will lead to only high quality candidates being available for principal hiring.  Greater 
support is being provided to principals during the hiring process and, where possible, principals will observe candidates before making 
hiring decisions.  This year, only principals will be able to make final selections of Master Teachers and Turnaround Teachers.  
 
In addition, to enhancements in the selection process, plans are underway to ensure that the professional development provided throughout 
the year will be more targeted to supporting the specific needs of those in the Master Teacher (and Turnaround Teacher) roles.  Principals 
will be involved in this support where possible, to facilitate the alignment with the school’s overall strategy.  With the earlier 
implementation of the Teacher Effectiveness work in these schools, Master Teachers and Turnaround Teachers will also be able to be 
included from the start of the year as part of their roles as teacher leaders and developers.   





School Improvement Grants Application Addendum:  
Educational Partner Organizations/  
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Definitions 
A restart model is one in which a Local Educational Agency (LEA) converts a school or 
closes and reopens a school under a charter school operator, a charter management 
organization (CMO), or an education partner organization (EPO) that has been selected 
through a rigorous review process. A restart model must enroll, within the grades it serves, 
any student from the school being closed who wishes to attend the new school.  
 
What is a CMO?  
A CMO is a organization that pursuant to a contract with a charter school board operates or 
manages charter schools by centralizing or sharing certain functions and resources among 
schools. In New York, any charter issued on or after September 1, 2010 may only contract 
with nonprofit organizations to operate or manage the school. 
 
What is an EPO?  
In New York, an EPO is a nonprofit organization that serves as the superintendent for a 
school pursuant to a contract entered into with the LEA as specified in Education Law 211-
e.  In many other states, the term “education management organizations” or EMOs is used.  
See Appendix A for the entire text of Education Law 211-e. 
 
An EPO/CMO must have proven ability to turn around low-achieving schools,  raise 
student achievement, and manage a whole school reform process. The LEA must 
demonstrate, with externally validated data, that the selected EPO or CMO has a 
track record of success in schools comparable to the one being restarted.   The LEA 
can use Institutes of Higher Learning and other organizations as EPOs, provided that 
they have had significant experience in supporting low-performing schools and can 
highlight their proven record of engagement with these schools, and the resultant 
positive effects on student outcomes.  

The  EPO and CMO must, pursuant to its contract, direct, coordinate and oversee 
school improvement, human capital development, site-based governance, site-based 
budgeting and financial services, facilities, and instructional and non-instructional 
planning and implementation.  At the school level, the EPO and CMO may also have 
responsibility to coordinate all other supporting partner organizations that provide 
services to a school.  

The New York State Education Department will not approve applications for 
Restart from LEAs using the EPO model unless the following minimum criteria 
are met: 

o The Restart EPO with which the LEA has contracted shall assume the powers and 
duties of the superintendent for purposes of implementing the educational program 
of the Restart School, and the Principal will report to and be under the direct 
supervision of the EPO.  This governance relationship between the LEA, EPO and 
the school board or Chancellor as outlined in Education Law 211-e  must be adhered 
to completely.  The role of the EPO is not merely supportive but instead to create and 
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institute a comprehensive school intervention plan that will lead to dramatic 
increases in student achievement.  

o The LEA must demonstrate how the school will now have the capacity to 
significantly improve academic outcomes as a result of the expertise of the chosen 
EPO and the program implemented.  A restart model that merely represents the 
evolution of the school’s existing educational program and does not embody 
fundamental changes in school practice and organization is unlikely to be judged to 
have demonstrated such capacity for significant improvement and will not be funded.  

o The LEA has implemented a “rigorous review process” for selecting the pool of 
CMO/EPO applicants for implementation of the Restart model.  This process must 
be described in detail. 

o The LEA must ensure, through agreement with collective bargaining units and its 
contracting process with selected EPOs that Commissioner’s Regulation 100.2(o), 
and Education Law 3012-c, are being implemented in Restart schools in the 2011-
2012 school year. 

o The LEA must require the EPO to : 
o Create a mandatory professional development plan for all staff consistent 

with New York’s approved Race to the Top application that ensures the 
effective implementation of the New York State standards, including the 
Common Core;  

o Include in this professional development plan activities that promote data 
driven instruction and inquiry; and, 

o Delineate for school staff and administrators how the professional 
development plan will inform and affect rigorous principal and teacher 
evaluations, as it may require mandatory additional professional development 
days and/or modified schedules for increased collaboration and planning. 

 
Purpose of the Addendum: 
The purpose of this addendum, due on July 1st, 2011, is to require LEAs with Restart model 
applications to provide SED with information on: 

o The process the LEA used to select an EPO/CMO for each school from the pool of 
potential partners listed in the approved SIG application.  

o The EPO/CMO selected for each restart model school, and how that EPO/CMO was 
matched to the needs of the school, as identified in the needs analysis required for 
the SIG application. 

o The contract the district has entered to with the EPO/CMO, and information on how 
the contract is aligned with the requirements outlined in Education Law 211-e.  

o The status of efforts to enroll students from the PLA school into either the new 
restart school or higher achieving schools in the district. 

o Community hearings and communications with staff, parents, and community of the 
restart school to explain school restart and the matching of the CMO/EPO with the 
identified school.  
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Part I: District Implementation Plan 
 
Section A:  District Process for Selection of Educational Partner Organizations (EPOs) 
or Charter School Management Organizations (CMOs) for Restart Model 
Implementation 
 
1.  Describe the process used for identifying the pool of eligible Educational Partner 
Organizations or Charter Management Organizations for the identified schools in the LEA.  
Please include information on how the LEA assessed the fiscal and operational capacity and 
performance of the EPOs or CMOs. 
 
The NYCDOE issued a public Expedited Competitive Solicitation on May 4, 2011 inviting 
qualified organizations to apply to become an Educational Partnership Organization for 
schools identified to undergo the Restart model. Through the ECS (Attachment A), an 
applying organization prepares a full proposal describing its organizational model, strategies, 
and services to assist a principal and leadership team with designing and implementing a plan 
of action encompassing the school’s operations, instructional program, staffing, and non-
academic supports that will drive significant increase in students’ performance. Proposal 
submissions are initially checked by the NYCDOE’s Division of Contracts and Purchasing 
(DCP) to ensure that applicants meet minimum qualifications.   
 NYCDOE posted this ECS on the Division of Contracts and Purchasing (DCP) 
website, http://schools.nyc.gov/Offices/DCP, where vendors are able to review and download 
open request for proposals from the DOE.  In addition, DCP also directly emailed 75 vendors 
who signed up for pre-notification on any DOE RFP related to consulting, program 
evaluation, leadership teams, and/or management and organization. 
On May 19th, NYCDOE conducted a pre-proposal conference to present the contents of the 
ECS to any interested parties and discuss any questions that potential proposers had about the 
roles and responsibilities of EPOs.  
 To be considered as a potential EPO, an applicant must 1) be either a board of 
cooperative educational services (BOCES), a public or independent, non-profit institution of 
higher education, a cultural institution, or a private, non-profit organization (charter schools 
and charter management organizations are not qualified under this ECS); 2) be an 
organization (individuals are not qualified under this ECS); 3) be able to document at least 
five (5) years of experience as an organization providing services in or to public schools on a 
paid/unpaid basis; and 4) be able to document that it has provided services to at least 10 
schools. 
 An evaluation committee comprised of senior officers from across the NYCDOE, 
representing a variety of experiences and background in school support, academics, and 
operations, reviewed all proposals received by the May 27, 2011 deadline.  Each proposal has 
been reviewed against an evaluation criteria matrix that covers four main categories:   

http://schools.nyc.gov/Offices/DCP
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 Program plan – including detailed descriptions of the scope of services, as well as 

outcome goals and implementation for each proposed service.  These services 
encompass Curriculum, Instruction, Accountability, and Organizational Supports; 
Special Needs Services Coordination; Youth Development Support; Student 
Discipline Support; Organizational and Staff Development; Budget and Financial 
Operations Support, and any other support and management services that the vendor 
will provide.  The applicant must describe the organizational oversight that it will 
provide to support the operational, planning, and enhancement of the school and its 
programs. The applicant will be expected to take lead in making recommendations to 
the Chancellor on budget, principal selection, non-supervisory staffing, curriculum, 
school schedule and calendar, principal evaluations, teacher tenure decisions, 
discipline and termination of pedagogic staff, and staff development, and accordingly 
will need to demonstrate its capacity in these areas. 

 
 Organizational capacity – providing evidence on the human, organizational, technical 

and professional resources that the organization has available or will access to ensure 
its ability to delivers its proposed services to a number of schools. This includes 
details on the organization’s background and experience with delivering the proposed 
services to at least 10 schools for at minimum the past five years.  
 

 Demonstrated effectiveness – based on previous successful experiences working with 
other public schools, including other urban school districts, along with references 
 

 Price – showing associated rates for the proposed services. This includes a price 
variation for supporting schools with different population sizes and grade bands (if 
applicable). 

 
The evaluation committee carefully considered each applicant using a rubric to gauge all 
aspects of their capacity to take over the management of schools in NYCDOE.  This included 
reviewing evidence of performance from prior experiences, a clear assessment of its program 
model and implementation of a comprehensive plan that addressed the specific areas 
identified in the ECS for services, and the proposed organizational staffing and structure to 
ensure the ability to efficiently deliver services.  The committee also checked for the 
applicant’s preferred number of schools to service as an EPO and proposed budget.  Based on 
the initial review, NYCDOE held interviews with a narrowed list of EPO candidates to walk 
through their strategies, such as staffing plan, their understanding of the NYCDOE school 
system and applicability of program model in context to existing policies and regulations, 
specific programs they had implemented in other schools, and pricing rationale based on 
school size. The final pool of applicants selected to serve as EPOs represent a strong range of 
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the types of services and level of support needed across the spectrum of schools identified for 
the Restart model.   
 
 
Part I: District Implementation Plan, Section A (cont.):   
 
2.  List the identified pool of Partners (EPO/CMO), with a brief summary of achievements 
or skill sets that highlight the partner’s capacity to promote dramatic increases in student 
achievement and manage a whole school reform model. 
 

Identification of Key Partner Organizations 
Lead Partner  
EPO or CMO 
Partner Organization Name and 
Contact Information 

Description of Partner Organization (including EPO 
or CMO designation) 

Names/ Titles of 
Key Project Leads  

Abyssinian Development 
Corporation  (ADC) 
 
Kima Reed 
 
646-442-6543 
kima@adcorp.org  
www.adcorp.org/programs/educati
on.php/  
 

EPO 
 
ADC is committed to improving education as a means 
to help individuals reach their full potential and to 
ensure the prosperity of the entire community. 
Abyssinian Schools will prioritize educational 
excellence with a special emphasis on students of 
color, rigorous and culturally relevant curriculum, 
teacher practice, professional development; engaged 
families and community; and college preparation and 
success. Abyssinian Schools’ support vision is 
grounded in the notion that school empowerment 
coupled with collective effort is necessary to ensure 
that students who have been underserved by our 
society have every chance to succeed.  
 
The Abyssinian Schools’ team endeavors to work 
closely and collaboratively with school leaders and 
teaching staff as partners in the work to improve 
student achievement; to develop empowering and 
enjoyable learning and working experiences; and to 
involve the whole school community in order to 
ensure sustainability of the successes. ADC believes 
that its role is to hold school leadership accountable 
for school performance, while providing school 
leaders with the necessary autonomy and flexibility to 
run their schools. With the high expectations and 
engagement of the students, educators, parents and 
community and the Abyssinian Schools’ team and a 
no-nonsense strategy, Abyssinian Schools will achieve 
educational excellence and ensure that all of its 
students are prepared for college, the workplace, and 
life.  
 

Sheena Wright, 
ADC President & 
CEO 
 
Kima Reed, COO of 
Abyssinian Schools 
 
Tara Gardner, Senior 
Director of 
Programs, 
Abyssinian Schools 
 
John Schoener, 
Consultant from 
John Schoener and 
Associates 
 
 

mailto:kima@adcorp.org
http://www.adcorp.org/programs/education.php/
http://www.adcorp.org/programs/education.php/
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Johns Hopkins University 
(JHU/Diplomas Now)  
 
Doug Elmer 
 
delmer2@csos.jhu.edu  
816-507-9903 
http://diplomasnow.org/  
 
 

EPO 
 
Diplomas Now (DN) is an innovative school restart 
model that unites three experienced nonprofit 
organizations, Talent Development Secondary, City 
Year, and Communities in Schools, to work in 
partnership with the nation’s most challenged middle 
and high schools, helping students get the interventions 
necessary to stay on track or get back on track, graduate 
and succeed. The Diplomas Now model pairs evidence-
based comprehensive school improvement with national 
service teams to provide tutoring, mentoring, monitoring 
and engagement activities at the required scale, along 
with integrated student support services for the highest 
need students in grades 6-12.  
 
The goal of the Johns Hopkins/Diplomas Now model is 
to create a school that meets all students where they are 
and takes them where they need to be to graduate from 
high school ready to succeed in college, career and civic 
life. This collaboration is more than a school 
improvement plan. While strengthening instruction and 
raising achievement are at its heart, Diplomas Now goes 
beyond that to consider the needs of each student and put 
its considerable resources to work keeping everyone on 
the path to graduation through specific support – a set of 
orchestrated safety nets of increasing intensity and focus 
that are woven into this comprehensive three-tiered 
model. It is this that sets Diplomas Now apart. 
 

Doug Elmer, 
Director, Diplomas 
Now Initiative, 
Johns Hopkins 
University 
 
Jeff Jablow, 
Vice President, 
Strategy & 
Operations, City 
Year Inc. 
 
TBD, DN Field 
Manager, Talent 
Development 
Secondary, JHU 
 
TBD, On-site 
Transformation 
Facilitators, Talent 
Development 
Secondary, JHU 
 
TBD, DN Zone 
Director, City Year 
New York 
 
TBD, DC Program 
Manager, City Year 
New York 
 
TBD, Corps 
Members, City Year 
New York 
 
TBD, Sr. Corps 
Members, City Year 
New York 
 
TBD, Site 
Coordinators, 
Communities in 
Schools 
 
TBD, Instructional 
Facilitators, Talent 
Development 
Secondary, JHU 
 

Institute for Student Achievement 
(ISA) 
 
Leslie Sussman 

EPO 
 
ISA has a proven track record in school reform having 
worked as a high school reform partner in 80 small 

N. Gerry House, 
President and CEO 
 
Vincent Brevetti, 

mailto:delmer2@csos.jhu.edu
http://diplomasnow.org/
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lsussman@isa-ed.org 
516-812-6770 
www.studentachievement.org/  
 

schools and small learning communities across the 
nation.  ISA’s school restart model is based on creating 
structures such as small schools/small learning 
communities that personalize the school environment 
and is grounded in the belief that highly supportive, 
intellectually challenging learning environments that 
foster meaningful and sustained relationships between 
teachers and students can enhance student motivation, 
facilitate rigorous learning, and help students attain 
higher levels of confidence and achievement.  These 
outcomes, in turn, lead students to go on to 
postsecondary education and meaningful careers and to 
become active and responsible citizens.  With an 
emphasis on intellectual rigor and personal attention, 
ISA’s school restart activities aim to even the playing 
field and transform the high school experience for 
underserved and underperforming students, whose 
circumstances may have jeopardized their chances for 
academic and personal achievement. 
 
ISA provides ongoing, intensive, school-based support 
for school leaders, teachers and staff during the entire 
school restart and development process.  The primary 
mechanism of support is ISA’s experienced coaches who 
have expertise in small schools/learning communities, 
school leadership, organization and instruction. ISA 
coaches work at the school one day per week. ISA 
coaches work with school leaders on strengthening their 
organizational and instructional leadership skills; they 
work with grade level and vertical teams to ensure the 
productive use of meetings for the purposes of problem 
solving student issues and using data to inform 
instruction; they work with counselors to support the 
school’s student advocacy initiatives; and they work 
with individual teachers to support the development of 
rigorous instruction. Supplementing the work of ISA’s 
school coaches are content area specialty coaches. 
 

Senior Director of 
School Development 
 
Jacqueline Ancess, 
NCREST Co-
Director 
 
Marianne Rossant, 
Project Director of 
Programs 
Department 
 
Jonathan Katz, Lead 
Math Coach 
 
Sylvia Rabiner, 
Leadership Coach 
 
TBD, Restart 
Program Manager 
 

Board of Control for Southern 
Regional Education (SREB/High 
Schools That Work) 
 
Scott Warren 
 
scott.warren@sreb.org  
404-879-5613 
www.sreb.org/  
 

EPO 
 
Implementation of proven school and classroom 
practices matters because it conveys the message that 
adults in the building believe students can learn at high 
levels and that the school is committed to supporting 
students until they meet desired standards. SREB’s 
theory of change is based on the involvement of all key 
groups, which greatly increase the chance of redesigning 
schools and sustaining progress. 
• School leaders and teachers take ownership of student 

achievement and completion rates, and outside 
providers participate with them in creating the school 
improvement plan and in implementing the plan with 
fidelity.  

James Bottoms, 
Senior Vice 
President 
 
Scott Warren, 
Director of State 
Initiatives 
 
Kathy O’Neill, 
Director of 
Leadership Initiative 
 
Jo Kister, Leadership 
Mentor 
 

mailto:lsussman@isa-ed.org
http://www.studentachievement.org/
mailto:scott.warren@sreb.org
http://www.sreb.org/
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• School and classroom practices are based on the belief 
that most students can reach grade-level and college- 
and career-readiness standards. 

• Students receive necessary support and see a reason 
for learning, beyond simply passing an exam.  

• Teachers work together continuously to plan and 
implement real changes in school and classroom 
practices. 

• State and districts leaders are clear about the changes 
to be made. 

 
SREB also has learned that low-performing schools 
cannot turn around without support; school district 
leadership matters, especially for schools with diverse 
and fluctuating student populations. To achieve long-
term improvement, district leaders must engage school 
leaders, teacher and the community in developing a 
strategic district plan with a vision and framework of 
best practices for effective middle grades and high 
school reform. This strategic district plan must allow for 
a bottom-up process at the school level, through which 
principals and teacher leaders can fashion a customized 
plan of improvement for their school, aligned to the 
district plan. Success is enhanced when an outside 
provider coach and an assigned coach from the district 
can work together to support the school in a 
collaborative approach to implement a range of 
interventions that fit into a comprehensive educational 
reform design.  
SREB’s research provides strong evidence that district 
support is essential for the success and sustainability of 
school improvement efforts. Because of this research, 
SREB has worked hard to develop positive working 
relationships with the Support Networks in New York 
City.  SREB has collaborated effectively with the 
Childrens First Network to support school improvement 
and will continue to develop the network partnerships 
for schools required to use the Restart Model. 
 

Jean King, 
Leadership Mentor 
 
George Johnson, 
Budget Specialist 
 
William O’Neal, 
Leadership Mentor 
 
Dave Leavitt, 
Leadership Mentor 

New Visions for Public Schools 
 
Sarah Kelly 
 
skelly@newvisions.org  
212-645-5110 
www.newvisions.org/  
 

EPO 
 
New Visions for Public Schools (New Visions), with 
partners including The New Teacher Project (TNTP), 
Internationals Network for Public Schools 
(Internationals), Turnaround for Children (Turnaround), 
and the City University of New York (CUNY), will 
work in deep collaboration to drive student achievement 
in high schools slated for restart under the federal school 
improvement model and New York City Department of 
Education guidelines.   
 
New Visions’ EPO model optimizes the combined 
knowledge of the schools’ teachers and leaders, New 

Robert Hughes, 
President 
 
Ron Chaluisan, Vice 
President of Charters 
 
Chad Vignola, Vice 
President of 
Partnership Service 
Organization 
 
Beverly Donahue, 
Vice President of 
Policy and Research 

mailto:skelly@newvisions.org
http://www.newvisions.org/
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Visions’ experience in effecting school change, and the 
exceptional opportunity afforded by the DOE to work as 
a full partner to a school in the process of dramatic 
improvement. The central core of this work will be to 
implement the Scaffolded Apprenticeship Model (SAM) 
as a strategy to convert to or strengthen existing small 
learning communities (SLCs) in larger, persistently low 
performing schools.  Using SAM and the services of our 
partners, we will ensure that all students have access to 
services which promote and foster both academic and 
social-emotional growth.  In some instances, for 
example, SLCs and teacher teams confronting the high 
needs of specific student groups, i.e. special education or 
English language learners, will receive specific support 
and coaching from partners like Internationals or 
Turnaround. 
 
In addition, together with its partners, New Visions will 
support teams by providing all students with access to 
services from these and other groups to be identified in 
the community after a comprehensive audit of individual 
schools and their needs. Within the existing powers 
granted by the EPO statute, we will work with TNTP to 
create an effective strategy to manage and support talent 
in our schools.  We also propose to work with CUNY 
and draw on our own experiences to ensure that students 
have key supports to improve their access to college or 
career training.  And finally, we propose to identify 
supports, particularly community and parent groups, to 
work with the EPO schools in addressing specific 
diagnostic needs of overage, under-credited students, 
parent/community outreach, and extended day 
opportunities in the restart process.  A commitment to 
work with CBOs, civic organizations and other 
community groups aligns with New Visions’ prior 
community work in the New Century High School 
Initiative. 
 

Center for Educational Innovation 
– Public Education Association 
(CEI-PEA) 
 
William Colavito 
 
wcolavito@cei-pea.org  
212-302-8800, ext. 209 
www.cei-pea.org/  
 

EPO 
 
CEI-PEA is a New York City-based nonprofit 
organization that creates successful public schools and 
educational programs. CEI-PEA’s staff of experienced 
leaders in public education provides hands-on support 
to improve the skills of teachers and school leaders, 
increase parent involvement, and channel cultural and 
academic intervention programs into schools. The 
benefits of this hands-on support are multiplied 
through a network of more than 200 public schools in 
New York and other major urban school systems 
across the country and around the world. 
 
The mission of CEI-PEA is threefold. First, CEI-PEA 

Sy Fliegel, President 
& Gilder Senior 
Fellow 
 
Lou Benevento, 
CFO & Senior 
Fellow 
 
William Colavito, 
Senior Fellow for 
Partnership Support 
Organization 
 
John Falco, Senior 
Fellow for Field 

mailto:wcolavito@cei-pea.org
http://www.cei-pea.org/
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assists public schools in New York City and other 
communities in improving the quality of public 
education. Our professional experience and expertise 
help schools to create more productive environments 
in which students thrive academically, socially and 
emotionally. With our support, schools develop better 
leadership, better teaching and better systems of 
accountability. Second, based upon our work with 
individual schools, CEI-PEA advocates for policies 
and practices that will lead to successful schools. 
Third, CEI-PEA provides information to the public 
about the importance of quality public education and 
the means of achieving 
 

Operations 
 
Harvey Newman, 
Senior Fellow for 
PICCS 
 
Walter O’Brien, 
Senior Fellow and 
Director of 
Education 
 
Educational Services 
Staff Members 

 

 
 

Evidence of Partner Effectiveness 
(Please complete the chart below for each Partner Organization listed above) 

Lead Partner  
EPO or CMO 
Partner Organization Name and Contact 
Information 

Schools the partner has 
managed/ supported in the 
last three years 
(*include as attachments, 
trend-summary evidence of 
the academic success of each 
school, trend-summary 
evidence of partner’s fiscal 
performance) 
 
Please see Appendix I 

References / Contracts 
(*include the names and contact 
information of school-based and 
district personnel who can 
provide additional validation of 
the successful performance of the 
partner in the increase of 
academic performance and 
turnaround of the identified 
schools) 
 

1. Thurgood Marshall 
Academy Lower School 
(New York, NY) 

1. Sean Davenport, Principal 
212-368-8731 
sdavenp@schools.nyc.gov 

 
2. Thurgood Marshall 

Academy (New York, 
NY) 

2. Sandye Poitier Johnson, 
Principal 
212-283-8055 
Sjohnso3@schools.nyc.gov 

 
3. Bread & Roses 

Integrated High School 
(New York, NY) 

3. Rodney Lofton, Principal 
212-926-4152 
rlofton@schools.nyc.gov 

 

Abyssinian Development Corporation  (ADC) 
 
Kima Reed 
 
646-442-6543 
kima@adcorp.org 
www.adcorp.org/programs/education.php/  
 
 

4. Abyssinian Head Start 
Program (New York, 
NY) 
 

4.  

mailto:sdavenp@schools.nyc.gov
mailto:Sjohnso3@schools.nyc.gov
mailto:rlofton@schools.nyc.gov
mailto:kima@adcorp.org
http://www.adcorp.org/programs/education.php/
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5. Renaissance Leadership 
Academy (New York, 
NY) 

 

5.  

6. Academy for 
Educational Excellence 
(New York, NY) 

 

6.  

 
 
 

Evidence of Partner Effectiveness 
 
Lead Partner  
EPO or CMO 
Partner Organization 
Name and Contact 
Information 

Schools the partner has 
managed/ supported in the last 
three years 
(*include as attachments, trend-
summary evidence of the academic 
success of each school, trend-
summary evidence of partner’s 
fiscal performance) 
 
Please see Appendix I 

References / Contracts 
(*include the names and contact information of 
school-based and district personnel who can 
provide additional validation of the successful 
performance of the partner in the increase of 
academic performance and turnaround of the 
identified schools) 
 

1. Chicago Talent 
Development Charter High 
School (Chicago, IL) 

1. Bernina Norton, principal 
4319 W. Washington Blvd.  
Chicago, IL 60624 
Phone: 773.345.8768 
Fax: 773.345.8779 
 bnorton@ctdhs.net 

2. Christa McAuliffe Junior 
High School (San Antonio, 
TX) 

2. Orlando Vera, Principal 
9390 SW Loop 410 
San Antonio, TX 78242 
Phone: 210-632-6260 
Fax: 210 623-6261 
overa@swisd.net 

3. Miami Jackson Senior High 
School (Miami, FL) 

3. Juliana Cazanes, Principal 
1751 NW 36 Street 
Miami, FL 33142 
Phone: 305-634-2621 
Fax: 306-634-7477 
Email: jcazanes@dadeschools.net 

Johns Hopkins University 
(JHU/Diplomas Now) 
  
Doug Elmer 
 
816-507-9903 
delmer2@csos.jhu.edu  
http://diplomasnow.org/  
 
 

4. CA Johnson High 
 

4. Nathan White, Principal 
2219 Barhamville Road 
Columbia, SC 29204 
Phone: (803) 253-7092   
Fax: 803-929-3877 
Email:nwhite@richlandone.org 

 

 

mailto:overa@swisd.net
mailto:delmer2@csos.jhu.edu
http://diplomasnow.org/
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Evidence of Partner Effectiveness 

 
Lead Partner  
EPO or CMO 
Partner Organization Name 
and Contact Information 

Schools the partner has 
managed/ supported in 
the last three years 
(*include as attachments, 
trend-summary evidence of 
the academic success of 
each school, trend-
summary evidence of 
partner’s fiscal 
performance) 
 
Please see Appendix I 

References / Contracts 
(*include the names and contact information of 
school-based and district personnel who can 
provide additional validation of the successful 
performance of the partner in the increase of 
academic performance and turnaround of the 
identified schools) 

1. Carver School of 
Health Sciences and 
Research (Atlanta, 
GA) 

1. Marvin Pryor, Principal 
404-802-3500 
mpryor@atlanta.k12.ga.us 

 
2. Academy for Young 

Writers (New York, 
NY) 

2. Courtney Winkfield, Principal 
718-388-1194 
cwinkfield@gmail.com 

 
3. Brooklyn 

Community Arts & 
Media High School 
(NY) 

3. James O’Brien, Principal 
718-230-5748 
Jobrien15@schools.nyc.gov 

 
4. School for 

Excellence (Bronx, 
NY) 

4. Carmen Bardequez-Brown, Principal 
cbardeg@schools.nyc.gov 

 
5. Bronx Laboratory 

High School (NY) 
5. Chris Lagares, Principal 

Chris.lagares@bronxlabschool.org 
 

6. Park East High 
School (New York, 
NY) 

6. Kevin McCarthy, Principal 
Kmcart6@schools.nyc.gov 
 

7. Excelsior Preparatory 
Academy 
(Springfield Gardens, 
NY) 

7. Lilly Lucas, Principal 
Llucas2@schools.nyc.gov 
 

8. Queens Preparatory 
Academy (NY) 

8. Tashon Haywood, Principal 
Thaywoo2@schools.nyc.gov 
 

9. Bushwick School for 
Social Justice (New 
York, NY) 

9. Mark Rush, Principal 
Mrush2@schools.nyc.gov 
 

Institute for Student 
Achievement (ISA) 
 
Leslie Sussman 
 
lsussman@isa-ed.org  
516-812-6770 
www.studentachievement.org 
 
 

10. Pablo Neruda 
Academy (New 
York, NY) 

10. Sabrina Cook, Principal 
Scook6@schools.nyc.gov 
 

mailto:mpryor@atlanta.k12.ga.us
mailto:cwinkfield@gmail.com
mailto:Jobrien15@schools.nyc.gov
mailto:cbardeg@schools.nyc.gov
mailto:Chris.lagares@bronxlabschool.org
mailto:Kmcart6@schools.nyc.gov
mailto:Llucas2@schools.nyc.gov
mailto:Thaywoo2@schools.nyc.gov
mailto:Mrush2@schools.nyc.gov
mailto:lsussman@isa-ed.org
http://www.studentachievement.org/
mailto:Scook6@schools.nyc.gov


School Improvement Grants Application Addendum:  
Educational Partner Organizations/  

Charter Management Organizations for  
Implementation of the Restart Model 

 14

 

 
 

Evidence of Partner Effectiveness 
 
Lead Partner  
EPO or CMO 
Partner Organization 
Name and Contact 
Information 

Schools the partner has 
managed/ supported in the 
last three years 
(*include as attachments, trend-
summary evidence of the 
academic success of each 
school, trend-summary 
evidence of partner’s fiscal 
performance) 
 
Please see Appendix I 

References / Contracts 
(*include the names and contact information of 
school-based and district personnel who can 
provide additional validation of the successful 
performance of the partner in the increase of 
academic performance and turnaround of the 
identified schools) 

1. Charles Akins High 
School (Austin) 

1. Daniel Girard 
Principal 

      daniel.girard@austinisd.org 
       10701 South 1st Street 
       Austin, Texas 78748 

(512) 841-9900 
2. Crockett High School 

(Austin) 
2. Craig Shapiro 

Principal 
        craig.shapiro@austinisd.org 
        5601 Manchaca Road  
        Austin, TX 78745  
        Phone: 512 414-2532 

 
3. Murphy High School 

(Mobile) 
3. Dr. William Smith 

Principal 
251-221-3184   wsmith@mcpss.com 
100 South Carlen Drive 
Mobile, AL  36606 

4. Henry County High 
School (Atlanta) SIG 
School 

4. Scott John 
Principal 

        scott.john@henry.k12.ga.us 
        770-957-3943 
        401 East Tomlinson Street 
        McDonough, Georgia 30253 

Board of Control for 
Southern Regional 
Education (SREB/ High 
Schools That Work) 
 
Scott Warren 
 
scott.warren@sreb.org  
404-879-5613 
www.sreb.org  
 
 

5. Warren Easton High 
School (New Orleans) 

5. Alexina Medley 
Principal 
alexina_medley@nops.k12.la.us 
3019 Canal Street 
New Orleans, LA 70119 
(504) 324-7400 

mailto:daniel.girard@austinisd.org
mailto:craig.shapiro@austinisd.org
mailto:wsmith@mcpss.com
mailto:scott.john@henry.k12.ga.us
mailto:scott.warren@sreb.org
http://www.sreb.org/
mailto:alexina_medley@nops.k12.la.us
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6. Queens Vocational High 
School (New York) 

6. Denise Vittor 
Principal 
DVITTOR@schools.nyc.gov 
37-02 47th Ave 
Long Island City, NY 11101 
(718) 937-3010 

 

 
 

Evidence of Partner Effectiveness 
 
Lead Partner  
EPO or CMO 
Partner Organization Name 
and Contact Information 

Schools the partner has 
managed/ supported in the last 
three years 
(*include as attachments, trend-
summary evidence of the academic 
success of each school, trend-
summary evidence of partner’s 
fiscal performance) 
 
Please see Appendix I 

References / Contracts 
(*include the names and contact 
information of school-based and district 
personnel who can provide additional 
validation of the successful performance 
of the partner in the increase of 
academic performance and turnaround 
of the identified schools) 
 

1. Bronx Academy of Health 
Careers 

1. Marvia Lindsay 
718-696-3340 

2. Bronx Center for Science and 
Math 

2. Edward Tom 
718-992-7089 

3. Bronx Latin High School 3. Leticia Pineiro 
718-991-6349 

4. Brooklyn Academy of Science 
and the Environment 

4. Veronica Peterson 
718-230-6363 

5. Collegiate Institute for Math 
and Science 

5. Shadia Alvarez 
718-994-3635 

6. East-West School of 
International Studies 

6. Ben Sherman 
718-353-0009 

7. High School of International 
Studies 

7. Philip Weinberg 
718-759-3400 

8. Hillcrest High School 8. Stephen Duch 
718-658-5407 

9. Knowledge is Power 
Preparatory Academy 
International High School 

9. Panorea Panagiosoulis 
718-933-1247 

10. Manhattan Bridges High 
School 

10. Mirza Sanchez Medina 
212-757-5274 

11. Marble Hill High School for 
International Studies 

11. Kirsten Larson 
718-561-0973 

12. Millennium High School 12. Robert Rhodes 
212-825-9008 

 New Visions for Public 
Schools 
 
Sarah Kelly 
 
skelly@newvisions.org  
212-645-5110 
www.newvisions.org/  
 

13. New Dorp High School 13. Deirdre DeAngelis 
718-667-8686 

mailto:DVITTOR@schools.nyc.gov
mailto:skelly@newvisions.org
http://www.newvisions.org/


School Improvement Grants Application Addendum:  
Educational Partner Organizations/  

Charter Management Organizations for  
Implementation of the Restart Model 

 16

14. Thurgood Marshall Academy 
for Learning and Social 
Change 

14. Sandye Johnson 
212-283-8055 

15. West Bronx Academy for the 
Future 

15. Wilper Morales 
718-563-7139 

16. Young Women’s Leadership 
School-Harlem 

16. Althea Bradshaw-Tyson 
212-284-7593 

 

 
Evidence of Partner Effectiveness 

 
Lead Partner  
EPO or CMO 
Partner Organization 
Name and Contact 
Information 

Schools the partner has managed/ 
supported in the last three years 
(*include as attachments, trend-
summary evidence of the academic 
success of each school, trend-
summary evidence of partner’s fiscal 
performance) 
 
Please see Appendix I 

References / Contracts 
(*include the names and contact 
information of school-based and district 
personnel who can provide additional 
validation of the successful performance of 
the partner in the increase of academic 
performance and turnaround of the 
identified schools) 

1. Osmond Church School, PS/MS 
124 (South Ozone Park, NY) 

1. Valerie Lewis, Principal 
718-529-2580 
 

2. The Alexine Fenty School, PS 
139 (New York, NY) 

2. Mary McDonald, Principal 
718-282-5254 
 

3. The Donald Hertz School, PS 83 
(New York, NY) 

3. Benjamin Soccodato, Principal 
718-863-1993 
 

Center for Educational 
Innovation – Public 
Education Association 
(CEI-PEA) 
 
William Colavito 
 
wcolavito@cei-pea.org  
212-302-8800, ext. 209 
www.cei-pea.org/  
 
 
 

4. The Hellenic Classical Charter 
School (New York, NY) 

4. Christina Tettonis, Principal 
718-499-0957 
 

 

 
 
Part I: District Implementation Plan, Section A (cont.):   
 
3.  If the district is planning to convert one or more of its persistently lowest-achieving 
public schools to a public charter school to fulfill the restart model, please use the chart 
below to describe how the district is meeting the following requirements for charter 
conversion: 
 
Requirement Evidence of Requirement Fulfilled  

mailto:wcolavito@cei-pea.org
http://www.cei-pea.org/
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A central office or administrator who is 
responsible for charter school 
authorization and oversight must be in 
place, with experience and 
understanding of school choice and 
autonomies. This infrastructure must be 
responsible for all aspects of charter 
authorizing from application to 
contracting, monitoring, renewal 
decision-making and school closure. 

 
 
Not applicable at this time for NYCDOE’s application for 
Restart model 

The district must use a charter school 
application process that is aligned with 
the new processes of the Board of 
Regents and the SUNY Board of 
Trustees, as well as be aligned with the 
practices of high functioning charter 
authorizers and the Principles and 
Standards for Quality Authorizing of 
the National Association of Charter 
School Authorizers. 

 
 
Not applicable at this time for NYCDOE’s application for 
Restart model 

The LEA must follow the New York 
Charter Schools Act, including all 
timelines and timeframes. 

 
Not applicable at this time for NYCDOE’s application for 
Restart model 
 

 
Additionally, for each charter, please describe how the charter application and proposed 
school governing board demonstrate the will, skill and capacity to launch and sustain a 
public charter school to the standards outlined in the Regents’ new charter school 
application process: 
 
Charter Evidence of will, skill, and capacity 
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4.  Describe the district’s process for matching PLA schools with EPO or CMO’s from the 
pool of identified partners. 
 
 
The process of identifying appropriate EPO for each Restart school required both internal 
evaluation of each school’s improvement needs and provider’s capacity/area of focus, as well 
as external feedback from the respective school leadership team and EPO to determine a 
good ‘fit’ for an effective partnership. 
 
The External Process:  Choice Rankings by Schools and EPOs 

As described in the Expedited Competitive Solicitation #R0900, after the (six) Educational 
Partner Organizations (EPO) were selected and notified of their acceptance, the school 
leaders of the Restart schools were provided with information on each of the EPOs and their 
respective support options available to them, pending contractual arrangements.  DOE 
created a website to share information for schools, including:  

• Overview of each EPO  
• Details on each EPO’s Scope of services 
• SIG Guidance on the Restart model and expectations, including Teacher 

Effectiveness 
• Timeline and instructions for EPO Ranking and support from DOE 

Schools were counseled to consider many factors as they reviewed the options and services 
available to them through the six potential partners, in order to most closely match the needs 
of their school, as reported in the comprehensive review of data available to them, including 
both New York State reporting mechanisms such as the Joint Intervention Team report or 
SED Monitoring Reports, and New York City reporting mechanisms such as the Progress 
Report, Quality Review and Learning Environment Survey.  Schools were advised to reach 
out to EPOs that resonated with their needs to discuss possible partnerships. School leaders, 
in consultation with their school leadership teams, identified the EPO with which they wished 
to work and, in rank order, listed all alternate Educational Partnership Organizations the 
school would be interested in working with in the event that their first choice was 
unavailable.  

The selected Educational Partner Organizations were provided with information about the 
schools that they, too, had the opportunity to select.  A separate website was created for the 
EPO’s that contained specific information about each of the (14) schools selected for the 
Restart model. Information included: 
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• List of Schools 
• School Information Reports (copies of JIT Reports, School Quality Review and other 

NYCDOE Accountability Tools; SED Monitoring Reports where appropriate)  
• School Demographics and Special Population Data 
• SIG Implementation Resources including NYSED Guidance on Restart Model  
• Timeline and process for the EPO to  
• rank their selection(s) of Restart schools  

EPOs had the opportunity to review the JIT findings and recommendations through this 
venue, and self-evaluate their capacity and ability to successfully turn a school or schools 
around through the Restart model.  

The Internal Process:  Pre-Ranking Checks and Matching  

At the same time, offices in the NYCDOE formed a cross-functional team to review the 
stated and reported needs of each school based on the JIT and/or SED monitoring reports, 
along with issues surfaced from the school’s most recent Quality Review, Learning 
Environment Survey, and Progress Report data. Also reviewed were the school’s 
demographics, culture, vision and mission, organizational structure and current and past 
partnerships. The team was comprised of executive directors or directors of the Office of 
School Performance (OSP); Division of Portfolio Planning (DPP); Office of School Support 
(OSS); and Division of Academics, Performance and Supports (DAPS).  The purpose of the 
team was to support and guide the school in making the most appropriate match for a 
successful Restart model of intervention. This cross-functional group reviewed key concerns 
that were identified in New York State Joint Intervention Team reports or SED Monitoring 
reports.  For each school, DOE identified key recurring issues that were articulated 
throughout these reports, including school leadership, specific problems with instruction, 
staffing, school culture, professional development, non-academic supports, as well as the 
demographic attributes of the school – its size, population, etc.  These issues were 
highlighted as critical points that NYCDOE wanted a potential EPO to articulate how it will 
address as an integral part of its program model.  

The team looked at the Children First Network the school had been working with for the past 
few years to see if emerging trends of improved student achievement were evident as a result 
of their work.  The rationale for this exercise was to determine whether or not it was 
advisable for a school to stay with a CFN, where applicable, that might become its EPO.  

DOE also examined particular strengths and capacity of each EPO – the design of its 
program model, its staff/partners that would deliver the actual services, targeted areas being 
addressed for the school, etc.  In addition, DOE noted restrictions raised by the EPO to 
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ensure its effective delivery of services, including number of schools it could service, 
targeted grade level(s), areas within New York City it could service (due to community 
partners, available coaches, network of affiliated schools, etc.)  
 
In looking at a school’s culture, structure, vision and mission, the team endeavored to find for 
each EPO evidence of success with other, similar schools that could be replicated in a PLA 
school.  In examining the EPOs’ strengths, experience, capacity, expertise of the project 
leader and evidence of success in similar schools, the team was able to identify which EPOs 
would not be appropriate for a given school, thereby creating a preliminary buffer in the 
event a school chose an EPO that would not be a good “fit” for the school.  A sampling of 
considered factors is as follows: 

 
 EPO Capacity:  Does the EPO serve the school’s grade levels?  Does the program 

model design give attention to the major needs of the school (e.g., how much of an 
emphasis is there on leadership development?  Is there going to be a staff developer 
at the school at least once a week? Does the model bring in additional expertise to 
help plan out the school’s socio-emotional support needs?)  Is the school located in a 
preferred area of the EPO? Is the program model geared toward the size of the 
school? 

 School Improvement Needs:  Does an EPO’s model of restructuring make sense for 
the school (eg if the EPO’s model uses SLCs, this would not be the best approach for 
a small school)?  Does the EPO have experience with working with similar 
populations of students?  Does the EPO’s model specifically address how it will 
support a particular sub-group(s) that the school is struggling to support?  Does the 
EPO model provide feasible level of restructuring needed for the school, given the 
level change needed?  What specific supports will be available for the school on 
[specific issues as per needs assessment] from the EPO and its partners?   
 

As a result of this internal review, along with feedback from the EPOs during the Expedited 
Competitive Solicitation interviews, DOE had a good awareness of the types of schools that 
an EPO would be best poised to serve.  In cases where a school selected an EPO that DOE 
deemed inappropriate for its need, DOE reserved the right to make a decision on matching 
the school to a fitting EPO.  In the matching process that occurred in July 2011, schools’ and 
EPOs’ rankings of each other were, on the whole, closely aligned.  There was only one 
situation where DOE intervened on a school’s selection.  Since none of its preferred EPOs 
had ranked the school as top choices, DOE identified an EPO that it felt would be able to 
fully support the school.   
 
Once the respective schools and EPOs had submitted their choice rankings, DOE reviewed 
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requests to determine if 1) schools and EPOs were getting their top choices, and 2) where a 
match occurred, did it fall within DOE’s scope of appropriate matches (eg none were where 
DOE felt school would not be well-served by an EPO).  NYCDOE believes that an amenable 
pairing between the EPO and the current school leadership structure is critical to rapid 
improvement of school functioning and student learning.  However, NYCDOE retains the 
ultimate matching decisions authority of EPOs to schools based on its best determination of 
what supports, services, and management approach from the pool for approved EPOs is a 
best fit for the needs of the school.  In most cases, the schools and EPOs were matched to 
their top choices; where there were matches that NYCDOE needed to make school or EPO 
preference did not trump the DOE’s needs assessment for the Restart schools. Matches were 
made and communicated to all stakeholders on August 9, 2011.  
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Part I: District Implementation Plan, (cont.):   
 
Section B:  District Support for EPO/CMOs 
Describe any district-level supports or technical assistance that will be provided to the EPOs 
or CMOs. 

 
EPOs will be fully integrated into the NYCDOE management structure and will have access 
to all information and systems that current superintendents have.  To help them navigate 
these resources, each EPO will be associated with a Children First Network that will provide 
ongoing technical support on the operational services that a school may need for day-to-day 
business transactions.  The Network will be an important resource for the EPO to understand 
and manage the fiscal, academic, and legal compliance requirements for each school.  
 
In addition, the NYCDOE Central office will have designated staff to support their access to 
contacts and resources across the different divisions.  The Office of School Support, within 
the Division of Academics, Performance and Supports, will have a dedicated team to work 
with EPOs to process their recommendations to the Chancellor or give guidance on policy 
issues that impact their functional role as the school’s management authority.  The team will 
also work with EPOs on compliance and reporting requirements as part of their contract with 
NYCDOE and also for SIG. The Office of School Development within the Division of 
Portfolio Planning will also have its Turnaround team staff to work with EPOs on aligning 
their programming with key requirements of school improvement under the Restart model. 
Beginning in late August, NYCDOE will hold orientation and training meetings to 
familiarize EPOs with the activities that their Restart schools will implement as part of the 
SIG mandates, including the Teacher Effectiveness system.  EPOs will be part of the 
distribution list for regular NYCDOE communication to Restart schools for upcoming events, 
deadlines, and news.   
 
The NYCDOE reporting and support structure for the EPO is shown in the chart below. 
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EPO Reporting and Support Structure 

 
Deputy Chancellor, 
Division of 
Academics, 
Performance and 
Support (DAPS)  

• The statutory manager for EPOs.  
• Highest authority for EPO recommendations.  

Educational 
Partnership 
Organization (EPO)  

• Reports up to Deputy Chancellor of DAPS.  
• Manages principals of Restart schools.  
• Oversees the educational program of the school.  

Principal of Restart 
Schools  

• Report to their EPO.  
• Manage the day-to-day operations of their school.  

Office of School 
Support - Central 

• Manages the programmatic work of EPOs for the DOE. 
• Facilitates EPO recommendation process and execution of 

recommendation. 
• Central point of contact for Restart schools and networks. 

Office of School 
Support - 
Cluster/Networks 

• Provides transactional and administrative support to schools as 
needed.  E.g.: help with using DOE data systems. 

• Pushes out citywide initiatives, such as implementation of 
common core. 

• Coordinates with EPO to provide additional DOE support, as 
needed. 

Superintendent • Not a decision maker on the Restart school’s educational 
program. 

Office of School 
Development 

• Manages overall fidelity of SIG implementation for grant 
purposes.   

• Works with the OSS and EPOs to generate SED reports. 
• Monitors contractual obligations of EPOs.  
• Provides project management support for central SIG 

initiatives; e.g.: 3012-c implementation, master and turnaround 
teachers, etc. 
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Part I: District Implementation Plan, (cont.):   
 
Section C:   District Plan for Informing and Involving Staff, Parents and Community 
of the Restart Plan 
Please describe the district’s communication with the staff, parents and community of the 
restart school. Explain how the school will inform families of prospective students of the 
opportunity to enroll at the school and indicate the strategies the restart school will use to 
reach families that are traditionally less informed about educational choice options.  
 
 
In May 2011, principals were notified by the NYCDOE via their managers (Cluster Leaders 
and/or Superintendents) that their schools have been recommended for Restart.  Each Cluster 
Leader or Superintendent worked with the principal to notify the school leadership team, 
which included a union chapter leader and parent association representative.  
 
It is anticipated that students who are currently enrolled at the respective schools will 
continue to enroll for the 2011-2012 school year.  Changes in student population will 
primarily be via the incoming new cohort and any in/outgoing transfer students at the upper 
grade levels.  For any student who wishes to transfer, s/he and the family may apply to the 
NCLB Public School Choice transfer or request an over the counter transfer from their local 
Enrollment center.  
 
The EPO and the school will work on its marketing and recruitment strategies during the fall 
so that the restart school may be advertised to all prospective students’ families, including 
those who are traditionally less informed about educational choice options.  The NYCDOE 
School Choice Directories for middle and high schools are prepared by the Office of 
Enrollment with translated versions available in multiple languages.  Depending on the 
school’s community population, the school and EPO will develop ways to reach out to 
prospective students’ families including holding information sessions at targeted feeder 
schools, open houses, evening or weekend events for guardians unavailable during the 
weekdays.   
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Part II:  School Level Implementation Plan 
 
Directions: Please complete the following form for each persistently lowest-achieving Tier 
I or Tier II school within the LEA that will implement a Restart Model.  The District must 
complete Sections A, C, and E; and the EPO or CMO must complete Sections B, D, F, 
and G.  
 
Listing of the school plans are in the following order: 
 

School EPO 
August Martin High School ISA 
Automotive High School New Visions  
Bread & Roses Integrated Arts High School ADC 
Bronx High School of Business CEI-PEA 
Bushwick Community High School New Visions  
Grover Cleveland High School SREB 
IS 136 Charles O Dewey CEI-PEA 
JHS 166 George Gershwin CEI-PEA 
JHS 80 Mosholu Parkway ADC 
John Adams High School New Visions  
John Dewey High School ISA 
Newtown High School JHU/DN 
Richmond High School SREB 
Sheepshead Bay High School JHU/DN 
Abbreviations: 

Abyssinian Development Corporation (ADC) 
Center for Educational Innovation – Public Education Association (CEI-PEA) 
Institute for Student Achievement (ISA) 
John Hopkins University/Diplomas Now (JHU/DN) 
New Visions for Public Schools (New Visions) 
Southern Regional Education Board (SREB) 
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Part II:  School Level Implementation Plan 
 
Directions: Please complete the following form for each persistently lowest-achieving Tier I or Tier 
II school within the LEA that will implement a Restart Model.  The District must complete 
Sections A, C, and E; and the EPO or CMO must complete Sections B, D, F, and G.  
 
School:  August Martin High School  (27Q400)    
 
NCES#: 01912     
 
Grades Served: 9-12                     Number of students: 1222   
 
Name of Educational Partnership Organization or Charter Management Organization that the 
district has contracted with to implement the Restart Model in the school listed above: 
 
    Institute for Student Achievement (ISA)    
 
Section A:  School Summary 
Directions: In no more than two pages, the district must provide a brief summary of the PLA school, 
and how the program of the selected CMO or EPO matches the identified needs of the PLA school 
(as referenced in the SIG application).   
 
August Martin High School’s student population is comprised of 81% Black students, 11% 
Hispanic, 6% Asian and 2% white.  Boys account for 57% of the students enrolled and girls 
account for 43%. The average attendance rate for the school year 2009 - 2010 was 81%.  
Students pursue their coursework under one of five Career and Technology Education-based 
Small Learning Communities at the high school. Ninth grade students first enter into the Falcons’ 
Nest Freshmen Academy before selecting an SLC. Under the Restart model, August Martin High 
School and its EPO will need to address its low graduation rates and insufficient progress in 
English Language Arts and Mathematics.   
 
 
 
 
Part II:  School Level Implementation Plan (cont.) 
 
Section B:  EPO/CMO Summary 
Directions: In no more than two pages, the EPO or CMO must describe the restart school’s mission, 
the key design elements of the educational program, and other unique characteristics of the program 
(if any), and provide evidence of the educational partnership organization or charter management 
organization’s capacity to effectively oversee and manage the restart school.  
Mission for Restart 
     The mission of August Martin  High School is “to further develop, inform, and prepare 
productive citizens in our multicultural, democratic society.” 
     ISA’s mission is to “help transform public high schools so that students who are underserved 
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and underperforming graduate prepared for success in college.”  As ISA conceptualizes school 
restart for August Martin, it is more than achieving an increase in student’s standardized test 
scores and graduation rates.  For ISA, school restart/turnaround means a cultural transformation, 
whereby a school’s human, intellectual and social capital and its structure and instructional 
program work synergistically to become a high performing educational community focused on 
changing the life trajectories of its students.   
ISA Restart Program Characteristics  
The ISA Seven Principles 
ISA’s comprehensive restart program is grounded in seven research based principles that are able 
to be customized to meet the special needs of August Martin High School and are designed to 
result in school improvement and turnaround.  The Principles are: 

1) College Preparatory Instructional Program  
2) Distributed Counseling  
3) Dedicated Team of Teachers and Counselors who remain with the students throughout 

the four years of high school.  
4) Continuous Professional Development  
5) Extended School Day and School Year  
6) Parent Involvement  
7) Continuous Organizational Improvement (a more detailed description of the ISA Seven 

Principles is included in Part II.) 
Small Learning Communities - In addition, ISA’s model for restart is based on the small 
school/small learning community strategy, the effectiveness of which has been validated by 
proven results and reliable educational research.     The advantages of small learning communities 
and small high schools environments are not merely academic.  There is significant evidence that 
small learning environments foster closer student-teacher relationships that enhance student 
motivation, facilitate rigorous learning, and help students attain higher levels of confidence and 
achievement.  These outcomes in turn lead students to go on to postsecondary education and 
meaningful careers.  ISA will work with August Martin to enhance their SLCs at the school so 
that they exhibit the characteristics, teaching and learning, student supports, and organizational 
structures that have proven successful in ISA schools and will ensure a successful restart of 
August Martin.  These characteristics are further explained  in Part II of this document. 
 
 ISA Capacity for Restart 
  ISA has the organizational capacity and experience to manage the restart of August Martin High 
School.  A nonprofit EPO, ISA has more than 10 years of experience in developing successful 
high schools.  In 2010 – 2011, ISA is working in 64 schools and small learning communities 
across the nation, 31 of which are in New York City.     For the restart of August Martin, ISA’s 
work will include  Supervision, Structure and Support.  ISA coaches and leadership are all 
experience educators having been high school leaders and high level district personnel (a further 
description is included in Section II).   
Success Record 
     ISA has a proven success record.  A six-year longitudinal study has been conducted by an 
outside evaluator (The Academy for Educational Development).  The study found that ISA model 
improved students’ performance in high school and persistence in college.  Findings suggest that 
schools that emphasize individual attention, provide a college preparation curriculum, and foster a 
college going culture can give students from low income urban communities the support they 
need to achieve academic success. 

• ISA students attempted and earned more credits than comparison peers.  ISA students 
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earned an average of 6.3 more credits and attempted 2.9 more credits than comparison 
peers. 

• ISA students had high promotion rates at each level and far out-performed comparison 
students in non-ISA schools.  Nearly all (91%) of ISA 9th graders were promoted, 
compared to only 71% of comparison students.   

• ISA students’ attendance was 3 – 5 percentage points higher than that of their comparison 
peers in 9th – 12th grades. 

• By 12th grade, nearly all ISA students (93%) had passed all five required Regents 
examinations. 

• 90% of ISA seniors planned to attend college.   
- Most ISA graduates who enrolled in college persisted into the second year (94% in 

four-year schools; 74% in two-year schools).  Rates of college persistence for ISA 
graduates were much higher than the national rate (76% of students in four-year 
schools,53% in two-year schools). 

ISA students (81% of whom were African American or Latino) attended four-year colleges at 
higher rates (61%) than did African American and Latino students who enrolled in college 
nationwide (44%). 
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Part II:  School Level Implementation Plan (cont.) 
 
Section C: Enrollment Projections  
Directions: In the table provided, the district must enter enrollment projections for the school, by 
year, for the first five years of operation. 
 

 
N.B.: 
Under the Restart model, schools will retain its offered grade levels rather than building out 
one grade level at a time.  All things being constant, it would be anticipated that there is 
minimal fluctuation in the enrollment projections for this school for the duration of the SIG 
funding.  However it is not possible to make enrollment projections at this time for the 
school as there may be unforeseen policy or issues that surface relating to the school, which 
would impact longer-term projections.  As such, these figures are subject to change.   

Projected Enrollment Table   
Grades 2012-2013 2013-2014 2014-2015 2015-2016 2017-2018 
K   
1st   
2nd   
3rd   
4th   
5th   
6th    
7th   
8th   
9th 360 360 360 360 360
10th 337 337 337 337 337
11th 224 224 224 224 224
12th 121 121 121 121 121
Ungraded 0 0 0 0 0
Totals 1042 1042 1042 1042 1042
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 Part II:  School Level Implementation Plan (cont.) 
 
Section C: Enrollment Projections  
Directions: Please describe how the enrollment projections contained in the chart above are aligned 
with the former PLA school’s organization and enrollment.  If they are not aligned, please provide 
the reasoning behind the district’s decision to reorganize the school structure within the 
implementation of the restart model.  Provide information on the actual or projected number and 
percent of students who currently attend the PLA school that will be enrolled in the restart school. 
 
August Martin High School, as a Restart school, will retain its offered grade levels and continue 
to serve its current student population, as well as any incoming new students as per the existing 
admissions process. The enrollment projections remain consistent with those from previous years 
for this school.  The current enrollment for the school, as well as projected figures as a Restart 
school, are as follows: 
 

School Year 9th 10th 11th 12th Ungraded Total 
2010-2011 404 361 237 157 3 1162 
2011-2012 
(Restart) 

360 337 224 121 0 1042 

 
 
It is anticipated that approximately 61.61% of students who currently attend the school will be 
enrolled in fall 2011. 
 
 
 
Part II:  School Level Implementation Plan (cont.) 
 
Section D: Serving the Population and Community of the former PLA school 
Directions:  Please describe the population of students with disabilities, students who are English 
language learners, and students from households that are eligible for the federal free- and reduced-
priced lunch program in the school district where you intend to operate the proposed school.  Provide 
the number and percentage of actual or projected enrollment of these students in the restart school. 
Specifically describe the restart school’s plans for their education, how the school’s curriculum and 
approach to instruction will be designed or adapted to serve those students, and how their progress 
will be monitored.   
 
During the 2010-2011 school year, 17.12% of August Martin High School’s population is 
identified as students with disabilities and 3.99% are English Language Learners.  The poverty 
level at the school is 78.60%. 
 
At August Martin High School, the following student population is projected for the 2011 – 2012 
school year. 
 
Total Register: 1200 
Students With Disabilities: 224 ( self-contained classes, collaborative team teaching classes, and 
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resource room.) 
English Language Learners: 50 
Free and Reduced Price Lunch Percentage: 78.6 % poverty rate 
 
Instructional Design 
Effective implementation of the ISA principles creates the kind of personalized school environment 
that enables all students, including those with special needs, to be successful in schoolIn ISA 
schools, teachers know students well and are assisted and trained in providing appropriate 
instructional supports to meet students’ needs.  Additionally, ISA has demonstration schools that 
teachers can visit to observe and adapt effective practices for teaching students with special needs.   
 
Because the ISA principles are designed to be applied to all students, ISA helps schools integrate 
low income, ELL and Special Ed students into general education and use the following strategies to 
ensure their equal access to a college prep curriculum and opportunities to learn: 

1. differentiated instruction so that low income, Special Ed and ELL students engage in 
inquiry, problem solving, and higher order thinking,  

2. multiple forms of assessment that ensure that low income, Special Ed and ELL students 
can demonstrate their achievement of college ready standards of performance in different 
ways 

3. multiple interventions such as peer tutoring 
4. group work where low income, General Ed and Special Ed students collaborate, where 

ELL students strengthen their English language skills by communicating in English while 
also using their native language as needed so that they do not fall behind in content area 
concepts and knowledge 

5. team teaching to ensure that Special Ed students get the “just in time” supports they need to 
succeed in CCT classes  

6. targeted use of CCT and resource room 
7. grade level teacher teams where an interdisciplinary group of teachers teach the same 

cohort of students, meet together several times each week to problem solve student issues 
(kid talk), plan curriculum and instruction, and review multiple forms of data including 
student work and teacher assignments to inform instructional strategies and interventions 

8. personalization through a student advocacy system, such as advisory where every student is 
connected to one school adult who knows him/her well and is his/her advocate, primarily 
responsible for preventing students from falling through the cracks.  

9. parent involvement to ensure the continuity of support between home and school 

In ISA schools, special education and ELLs are taught in an inclusionary model, whenever 
possible.  Thus, they are held to the same high expectations as all the other students, and the 
methods of inquiry and language rich environments that other students enjoy are part of their 
educational experience. 
 
With the assistance of SLC coaches, August Martin High School’s SLC teams will design an 
instructional program that meets the needs of all students, including those with special needs.  The 
ISA coach works closely with the teaching team to develop the blueprint for the instructional 
program and the required organization.  Together they make decisions on incorporating course and 
graduation requirements, plan backwards to create courses and schedules, and develop curriculum 
units that differentiate so that diverse students’ needs are met.  They develop an assessment system 
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that incorporates the NYCDOE assessments and ISA’s formative assessments – one that uses 
multiple indicators.  They decide on which instructional materials will be needed, and establish 
rituals around instruction.  Because principals and the teaching teams may need to make decisions 
in areas in which they lack expertise, ISA provides opportunities for them to acquire sufficient 
information for them to make decisions, so that curricular choices are appropriate for all students. 
ISA Summer and Winter Institutes provide curriculum design and technical assistance sessions on 
adapting curriculum for ELL and special education students. 
 
For August Martin’s CCT structure, CCT teachers participate in regular team meetings where 
together the team develops strategies that address the special learning needs of students. 
Specialized teachers can also be involved in team meetings to provide general education teachers 
with strategies to use with students who have special needs.  
Coaches support the school in designing and implementing extended day programs that target the 
special needs of students.  Goals for students’ learning and the school’s college prep instructional 
program drive the length of the school day and year.  The extended day and extended year enable 
staff to provide students with the time, attention and learning supports necessary for their success 
with the program’s challenging, college prep curriculum.  The extended time frame for learning 
also provides additional opportunities for effective skill and talent development and enrichment.  In 
ISA schools, the out-of-school-time programs are not a collection of after school activities.  They 
are an actual extension of the school day, providing more time on task for students.  The design of 
the program may grow from conversations that teachers have during team meetings and during 
common planning time, when they examine students’ work, and plan lessons and curriculum units.  
ISA coaches work with school teams to design a true extended day program, one that is built upon 
classroom experiences, meets a student’s individual needs, and is designed to help the students 
reach their goals.  Extended time provides opportunities for: 
• Skill development 
• Assignment completion 
• Homework/tutorial 
• Test preparation 
• Talent development and enrichment 
• Leadership development 
• Internships and “world of work” experiences 
• Community service project 
• Curriculum-connected travel 
As with all ISA schools, extended day and extended time programs are evaluated regularly to see if 
they are meeting students’ needs. 
 
The program to serve the special needs students at August Martin High School will include the 
following: 
• Common Planning Time - Knowing students well through common planning time during 

which case conferencing/kid talk takes place.  Having a structure where grade level teams who 
have the same cohort of students meet  is critical to their success. 

• Making collaborative decisions  - Knowledge of students contributes to teachers’ being able to 
make intelligent choices, such as how to group students in class while engaging in cooperative 
learning experiences. 

• Inclusion - A high level of inclusion is evident in ISA schools wherein special education 
students experience success with their general education peers and they begin to expect more of 
themselves – an organic way to build high expectations. 
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The program to serve ELL students includes the following features:   
• Leveling the playing field by providing multiple entry points for students with radically varied 

language and educational backgrounds.  Much attention to differentiation in classroom 
instruction and opportunities/activities that engage students in language rich work is evident. 

• Relying on students’ prior experiences, and creating activities that relate their experiences to 
the work at hand. 

• Stressing concepts and inviting categorization leading to higher order thinking and inquiry  
• Hands-on work to increase social interaction, invite communication enables students to learn 

the language while having fun and being engaged. 
• Knowing students well through case conferencing and common planning time and at grade 

level team meetings enables teachers to design lessons and curriculum units that meet ELLs 
needs. 

 
Monitoring Progress 
Use of multiple sources of student data will be utilized (e.g., attendance, curriculum unit 

completion, credit accumulation, performance on state exams, etc.) to drive decisions about 
student interventions and instruction 

Multiple forms of assessment: The programs use multiple forms of assessment, including 
performance and portfolio assessments, teacher tests, and value-added assessments, to ensure 
accuracy and equity, guide pedagogical decisions and help teachers monitor and support 
student learning. A further description of multiple forms of assessment is included in Section F( 
e). 

 
 
 
 
 
Part II:  School Level Implementation Plan (cont.) 
 
Section E:  Status of Contract Development Between LEA and EPO 
Directions:  Please only complete this section, if you have not yet entered into a contract with 
an EPO.  In the box below provide a summary of the status of development of the contract between 
the LEA and EPO, if the LEA intends to contract with an EPO, but has not yet signed a contract.  
Provide copies of draft or executed contracts, if available, or any other documents that best describe 
the scope and nature of the anticipated agreement between the LEA and EPO.  Provide a timeline by 
which the LEA and EPO intended to finalize their agreement, including key milestones such as 
school board approval.  Also, please provide information on particular school improvement 
strategies, such as mandated professional development for staff or extended school day, which may 
be included in the contract. 
 
 
As noted earlier, EPO assignments to schools were made and communicated on August 9th.  The 
next step in the contractual process for NYC is to get a Request for Authorization (RA) for 
NYCDOE to contract with EPOs approved by the Panel for Educational Policy (PEP).  Submitted 
as Appendix II, the attached RA for EPOs will be voted on by the PEP on August 17th.   
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Concurrently, a contract for EPO work is being developed that will be consistent with Ed Law 
211-e, the published expedited competitive solicitation (shared earlier with SED), and guidance 
provided by SED.  In addition, the contract will explicitly require EPOs to do the following: 

o Create a mandatory professional development plan for all staff consistent with New 
York’s approved Race to the Top application that ensures the effective implementation of 
the New York State standards, including the Common Core;  

o Include in this professional development plan activities that promote data driven 
instruction and inquiry; and, 

o Delineate for school staff and administrators how the professional development plan will 
inform and affect rigorous principal and teacher evaluations, as it may require mandatory 
additional professional development days and/or modified schedules for increased 
collaboration and planning. 

 
We expect the contract with each EPO to be finalized by the end of August, so that EPOs can 
begin their work in earnest with their schools before school opening on September 8th. 
 
 
 
 
Part II:  School Level Implementation Plan (cont.) 
 
Section F: Capacity to Promote Dramatic Increases in Student Achievement 
Directions: The EPO or CMO must describe why they are likely to accomplish the following 
achievements within the PLA school:   

a. Increase student achievement and decrease student achievement gaps in 
reading/language arts and mathematics; 

b. Increase high school graduation rates and focus on serving at-risk high school student 
populations (including re-enrolled drop-outs and those below grade level); 

c. Increase the focus on academic achievement of middle school student populations and 
preparation for transition to high school (if applicable); 

d. Utilize a variety of high-quality assessments to measure understanding and critical 
application of concepts; 

e. Increase implementation of local instructional improvement systems to assess and 
inform instructional practice, decision-making, and effectiveness; and, 

f. Demonstrate the ability to overcome start-up challenges to open a successful school 
through management and leadership techniques. 

 
 
The ISA Seven Principles 
The comprehensive, and research-based ISA Seven Principles are the foundation for restart 
activities.  The principles  build the instructional, organizational and social/emotional practices 
that result in school turnaround. 

1) College Preparatory Instructional Program -  Beginning in ninth grade and based on an 
inquiry approach to curriculum and instruction 

2) Distributed Counseling – Distributed counseling  builds a safety net of student support 
services across the school, and in which all members of the school community have a role 
in making it a caring, safe and supportive learning environment in which no student “falls 



School Improvement Grants Application Addendum:  
Educational Partner Organizations/  

Charter Management Organizations for  
Implementation of the Restart Model 

 35

through the cracks”. 
3) Dedicated Team of Teachers and Counselors – Throughout the four years of high school 

students work with a consistent team of teachers and a counselor.  This structure 
personalizes the school environment, crates strong, long-term connections between 
students and teachers, and ensures that a support network is engaged and knowledgeable. 

4) Continuous Professional Development – Teachers’, counselors’ and school leaders’ 
knowledge is strengthened by onsite, job-embedded coaching and offsite institutes.  
Professional development is designed to help schools develop standards of professional 
practice, build capacity as a professional community, and develop a sense of collective 
responsibility for student and school outcomes.  

5) Extended School Day and School Year – Extended learning time provides students with 
structured time, individual attention and other supports necessary for success with the 
school’s challenging, college preparatory curriculum. 

6) Parent Involvement – Parents are encouraged to participate in their children’s education. 
7) Continuous Organizational Improvement – Structures (such as team meetings) are 

established for program accountability, monitoring progress and refining program 
components. 

Method for Working With the School:  Supervision, Structure, Support 
Supervision for Restart will be provided through several venues: 

• A Restart Program Manager (TBH) will be assigned to the project .2 FTE.  The Program 
Manager will be responsible for organizing and aligning the coaching work at the school 
and other day-to-day activities across SLCs. 

• Mr. Vincent Brevetti, the ISA Senior Director of Program Management, and former 
Cluster Leader at the NYCDOE will have major responsibility for supervising  school 
restart activities.  He will also supervise and coordinate the day-to-day activities of ISA’s 
Programs Project Director and the ISA Restart Program Manager. 

• The National Center for Restructuring Education, Schools and Teaching (NCREST) at 
Columbia University will be responsible for supervising coach activities and providing 
additional coach training in school restart to coaches assigned to the project. 

 
Structures for Restart are built into the ISA restart model 

• Corporate Structures 
- Dr. N. Gerry House, ISA’s President and CEO, will provide general oversight of the 

restart of August Martin .  As the former Superintendent of Memphis, Tennessee  and 
Chapel Hill, North Carolina, who was  named National Superintendent of the Year,, 
she will have overall responsibility for implementation of the project and will work 
with NCREST to ensure that student assessments and training of coaches will 
advance project implementation. 

- Ms. Laura Debuys, the ISA Director of Communication will assist schools in student 
recruitment and school public relations. 

- Ms. Leslie Sussman, the ISA Director of Grants and Compliance, and Mr. Leonard 
Thompson, the ISA Senior Grant Accountant will be responsible for fiscal and 
reporting requirements for the restart contract. 

• The ISA College Ready Assessment will be provided at the start of the project to 
determine specific areas of need and to develop a timeline for addressing those areas. 

• End-of-Year Inventories - NCREST – The National Center for Restructuring Schools, 
Education and Teaching at Columbia University will provide End- of- Year progress 
reports in specific areas that will inform the work for the following year. 
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• Student Assessments – NCREST Pre and post assessments in writing and mathematics 
will be implemented and analyzed to determine specific areas of student strengths and 
weaknesses and will be utilized by school teams to inform future instructional practice. 
 

Support for Restart 
• Sylvia Rabiner, the ISA Leadership Coach, will provide onsite school support for the 

school principal during the restart process.  She will work on developing the principal’s 
ability to analyze and utilize data to inform instructional practice, implementing effective 
instructional programs that positively impact student achievement, promoting high 
expectations from teachers and students, teacher evaluations, establishing systems to 
improve student behavior and provide students supports, problem solving existing and 
new issues in a positive manner. 

• ISA School/SLC Coaches will work at the school with staff and school leaders the 
equivalent of one day per week and with school staff at the ISA multi-day Summer 
Institute to provide training in curriculum development, school organization, analysis of 
student formative and summative data, designing effective professional development on 
school development days, leadership development, and assessment of progress.  The 
coach will work to improve those specific areas of need specified in the JIT Report.   

• ISA Content Coaches in Literacy, Math and Science will be available to work with 
content area teachers on developing effective pedagogical practices in their respective 
disciplines. 

• ISA Summer and Winter Institutes – Multi -day summer and winter institutes are held for 
teachers, counselors and school leaders. At the institutes, and with guidance from school 
and content area coaches, schools/SLCs meet as a team and with colleagues from other 
ISA network schools to develop curriculum and pedagogical strategies, to assess progress 
and to develop action plans for the upcoming school year. 

 
Increase student achievement and graduation rates and decreasing student achievement 
gaps in high schools service at-risk student populations; 
 
ISA increases student academic achievement, graduation and college going rates by developing a 
school culture that is conducive to student and staff engagement and achievement and through 
fidelity to the implementation of the ISA Model..    The implementation of the ISA Seven 
Principles builds a positive school culture in which staff are motivated, engaged and empowered 
by professional development, and students receive the instructional and affective supports they 
need to be successful in school. ISA’s program manager and senior program director will 
consistently monitor the progress of the school in implementing the model and achieving student 
outcomes.  When goals have not been attained or progress is not evidenced,  an analysis is 
performed to determine reasons why and appropriate  actions are taken to get back on track.   
 
ISA’s capacity-building school reform/restart model addresses those aspects necessary to create 
and maintain an effective school.  They are: 

• Inquiry-Based Differentiated Teaching and Learning – ISA coaches and institutes train 
interdisciplinary school teams and individual teachers on inquiry based instructional 
strategies in a thinking curriculum based on NYS Learning Standards and the new 
Common Core Standards that will help students plan, evaluate, problem-solve, make 
decisions and construct knowledge.   

• Student Support Services – Adolescents learn best in schools that have built structures that 
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enable the development of  close-knit, nurturing environments where no child can fall 
through the cracks and where students develop “relational trust” with adults and other 
students in the building (Bryk and Schneider 2002).   ISA’s training on establishing a 
Distributed Counseling™  model in the school (see below) creates an environment where 
counselors and teachers commit to knowing all students well (including those with 
special needs)  to establish a sustained and trusting teacher-student relationships that 
influence student performance, motivation and achievement, and reduce discipline 
incidents and suspensions. 

• Leadership Development – Though onsite coaching, offsite leadership networks and 
leadership network experiences, principals in ISA schools hone their leadership 
capabilities and collaboratively engage in problem solving activities.  The focus is on 
training school leaders to build sustainable leadership by giving all staff the skills they 
need to be able to share responsibility and become actively engaged in the school’s 
improvement (Hargreaves and Fink, 2003).  

• Capacity Building Staff and Organizational Development – ISA’s model is grounded in 
onsite, job-embedded professional development activities that enable schools to become 
professional learning communities that serve students well.  Because professional 
development support is aligned with a school’s curriculum, and is customized to meet 
local needs, school reform becomes embedded in the culture of the school resulting in 
ISA teachers and leaders being able to continue school reform activities after a contract 
period has ended.  ISA’s professional development also addresses utilization of available 
personnel and financial resources in the best way possible for school improvement. 

• Accountability –ISA schools are organized to prevent students from “falling through the 
cracks.”  ISA and the school share accountability for outcomes.  ISA schools  monitor 
key indicators of student progress and achievement from the beginning of ninth grade so 
that students have a clear progress plan to graduation and college, and any corrective 
actions are timely. ISA schools participate in an End -of -Year Inventory in which the 
principal and school coach account for areas of effective implementation of the ISA 
model and areas in need of development. Following this self-assessment, another ISA 
coach reviews the school’s implementation of the ISA model and gives the school 
feedback on areas for continued development. The End- of -Year Inventory becomes the 
basis for the school’s action plan for the following year. 

 
Instructional Program to Increase Student Achievement 
ISA does not mandate a particular curriculum at August Martin High School.  Rather, using 
existing curriculum and local, state  and new federal Common Core Standards, ISA works with 
the school to develop the instructional program so it is inquiry-based, rigorous, focuses on the 
development of higher order thinking skills, and prepares students with the skills they need to be 
successful in college (e.g. independence, persistence, organizational skills).  Through weekly, 
onsite coaching, and at summer and winter institutes, the school is assisted in developing a 
college-preparatory instructional program that includes the following: 
An inquiry approach to curriculum and instruction, focusing on the goal of enabling students to 

use their minds well (i.e., rigorous intellectual development for all as the central feature of the 
model). Intellectual rigor in curriculum, instruction, assessment, and student work is based on 
commonly used criteria for identifying rigor, such as construction of knowledge, disciplined 
inquiry, and value beyond school 

Infrastructure for student support includes the organizational and instructional structures that 
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provide the academic and social supports necessary for students to successfully engage in 
intellectually rigorous, college prep curriculum and produce intellectually rigorous work.  
Examples include counseling, close and sustained relationships with teachers for the purpose 
of social and academic development, tutoring, and lab classes that provide intensive skills 
instruction as needed 

Development of habits of mind and habits of work necessary for rigorous intellectual productivity 
such as higher order thinking, complex problem solving, self-discipline and time management 

Literacy and numeracy across the curriculum: opportunities for students to develop literacy and 
numeracy skills are taught across the content areas; for example, students may examine 
statistics in social studies and science and do extended writing tasks and exhibitions (oral 
presentations) across subject areas 

Intensive, 9th-12th  grade post-secondary education preparation including financial aid guidance, 
visits to college campuses and other post-secondary institutions, relationships with college 
admissions officers, parent information, SAT prep and courses at local colleges 

System of interventions for struggling students: electives and labs specifically designed for 
struggling students (e.g., a  course that analyzes children’s literature for underlying social and 
political themes; a course on novels selected specifically for students who have never 
completed one; a course on the technical components of doing research); extended day and 
Saturday school for tutoring  

Focus on Achievement  and Student Success - ISA’s laser like focus is on improving teaching and 
learning, on higher order thinking, on problem-solving, and on adhering to standards of work 
that are necessary to helping every student to be college ready is shared by all students, 
regardless of how students are categorized.  Coaches are onsite to assist teachers with the 
many programmatic, scheduling and instructional challenges they may have regarding special 
needs students.  The ISA coaches are knowledgeable about current instructional strategies 
and research in the field and are able to share this information with teachers, as well as model 
lessons and assist in creating lessons and curriculum units.  Coaches are also able to assist 
teachers in writing IEPs that promote high expectations, focus on inclusionary models, and 
build student motivation and engagement.  This results in accelerated performance gains for 
all students. 

 
Organizational Structures for Success 
August Martin High School’s thematic SLCs will be structured so that they personalize the school 
environment and create constellation of academic and social/emotional safety nets for students 
and teachers so that students do not fall through the cracks and so that teachers are not isolated, 
can regularly engage in collaborative problem solving, and can be collectively accountable to 
each other, their students, and their school’s mission and goals.  The school’s budget will be 
structured to support the activities. 
A dedicated team of teachers and a counselor remain with the students throughout their four years 

of high school and build close relationships with students, parents and the community to 
ensure that no student falls through the cracks and that each student is engaged, motivated 
and challenged academically.  These relationships, complemented by the small school/SLC 
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size, build a community of accountability for student success and are a key contributor to the 
successful restart. 

Team Meetings – Teachers and counselors are organized into cross-curricular teaching teams who 
work with the same cohort of students.  The teams meet weekly to discuss students’ progress 
and needed supports.  Since they all work with the same students and know the students well,  
they have a global understanding of each student’s strengths and areas of need and 
collaboratively develop strategies to be utilized by the entire team to keep the student 
engaged and motivated.  Teams also use multiple mechanisms to assess their organizational 
and program effectiveness, including critical friends, peer observations,  analysis of student 
performance data (e.g. course passing rates and attendance), results of ISA NCREST student 
pre and post assessments in writing and math, surveys of studet5ns’ attitudes and 
expectations about school and their future, self-assessment rubrics, and documented reports 
(End-of-Year Inventories). 

Common Planning Time - Grade level teams have common planning time during which they plan 
for the implementation of higher order thinking skills or habits of mind and work across the 
content areas.  They examine and assess student work and corresponding teacher assignments 
to determine the demand for inquiry and higher order thinking  and student production of it. 
From such activities, they learn how their lessons need to be revised and what scaffolding 
they need to apply so that students can succeed at rigorous assignments.  Together they 
develop and share strategies designed to produce more effective learning opportunities and 
higher levels of student products. 

Distributed Counseling: A System for knowing students well (e.g. Advisory) – Schools/SLCs 
develop procedures, such as advisories to personalize the school experience, developing 
strong student affiliation with the program and monitoring student progress and achievement. 

 
In traditional high schools, teachers are responsible for the academic progress of students 
taking those teachers’ classes, and the guidance counselor is responsible for addressing any 
social or emotional problems that may emerge.  Under distributed counseling, a dedicated 
team of academic teachers and a counselor take responsibility for the academic, social, and 
emotional development of a relatively small number of students – a number they can 
reasonably be expected to know well.  Responsibility for guiding students academically and 
socially is integrated and distributed across the team of teachers, administrators and 
counselors working with students rather than being compartmentalized in any one individual, 
as is typical in traditional high schools. 

 
ISA does not advocate for any one prescribed model for its schools to follow implementing 
distributed counseling.  Instead, ISA supports each team as it develops its own program, one 
that is appropriate to that team’s goals, contexts, and students.  However, there are several 
core components that are fundamental to disturbed counseling. 

a) Team collaboration and integration of counseling strategies - The team members 
collaboratively develop goals and strategies for supporting students, meet to discuss the 

progress of individual students, and integrate counseling and academic subjects. 
b) A dedicated counselor integrated into the team -  A school counselor provides direct 

counseling to individual students and groups of students.  As a full participant in the 
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team, the counselor helps team members develop the skills and knowledge to help them 
to collaborate in advising students. 

c) Teachers as advisors -  The teacher’s role is expanded to include serving as advisor, 
monitoring and supporting his or her students’ development socially and emotionally as 
well as academically. 

d) Student support mechanisms - Teams put in place a variety of structures and strategies to 
support students’ academic, social, and emotional development.  Two common strategies 
that are used are team case conferencing and advisory programs. 
e) Consistent communication with parents -   Teachers have sustained and purposeful 

interaction with parents, regularly communicating with them about their child’s 
performance.   

f) College preparation -  A four-year-college-preparatory sequence of activities is developed 
by the team.  Through these activities, students and families are informed of and actively 

engaged in the process of preparing for college. 

Extended School Day and School Year – Coaches support the school in designing and 
implementing extended day programs that target the special needs of students.  Goals for 
students’ learning and the school’s college prep instructional program drive the length of the 
school day and year.  The extended day and extended year enable staff to provide students 
with the time, attention and learning supports necessary for their success with the program’s 
challenging, college prep curriculum.  The extended time frame for learning also provides 
additional opportunities for effective skill and talent development and enrichment.  In ISA 
schools, the out-of-school-time programs are not a collection of after school activities.  They 
are an actual extension of the school day, providing more time on task for students.  The 
design of the program may grow from conversations that teachers have during team meetings 
and during common planning time, when they examine students’ work, and plan lessons and 
curriculum units.   ISA coaches work with school teams to design a true extended day 
program, one that is built upon classroom experiences, meets a student’s individual needs, 
and is designed to help the students reach their goals.  Extended time provides opportunities 
for: 

o Skill development 
o Assignment completion 
o Homework/tutorial 
o Test preparation 
o Talent development and enrichment 
o Leadership development 
o Internships and “world of work” experiences 
o Community service project 
o Curriculum-connected travel 

 
As with all ISA schools, extended day and extended time programs are evaluated regularly to 
see if they are meeting students’ needs. 

 
Capacity Building Professional Development 
ISA’s restart model is grounded in authentic, job-embedded professional development that will 
address those areas identified in the JIT Report and is designed to build the capacity of school 
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staff to continue activities after the contract period has ended.  Since ISA creates schools that are 
professional learning communities where teachers meet together to plan and self-assessment, 
professional development services grow from the expressed needs of leaders and staff.  Activities 
are designed to meet staff needs and very often are designed from conversations begun at weekly 
common planning periods.  Professional development in ISA schools is not something that is 
“done to” teachers; it is valued by staff, because they participated in its creation and design.   
 
Professional Development Services include: 

• Regular onsite staff and leadership development by trained ISA school coaches and 
content coaches. 

• Offsite staff development for staff and school leadership at ISA multi-day summer and 
winter institutes. 

• Customized professional development activities (e.g. retreats)  
Onsite Coaching 
The main vehicle for school based staff development is the ISA coach.  ISA coaches work with 
teachers, leaders and counselors across all grade levels in the school.  ISA coaches work to 
develop the skills and capacity of school staff to provide an instructional and student support 
program that will result in high student achievement.  Coaches are engaged in working with 
schools providing  authentic training and creating a community of learners who are empowered to 
take ownership of the school restart process.  
  
     ISA School Coaches - The function of the coach is to help a school implement the seven ISA 

Principles.  The coach works onsite weekly with teachers,  counselors, and school leadership 
on instructional and organizational issues such as program planning and implementation, 
curriculum and instruction, team development.  School   Coaches may work with the school on 
• Developing an inquiry-based instructional program, including planning lessons and 

curriculum units 
• Teacher and student programs 
• Parent involvement strategies 
• Observing teachers and providing feedback 
• Facilitating teaching team and common planning time meetings 
• Development of cross content initiatives 
• Effective use of data 
• Designing structures for student supports, including extended day programs, student 

advisory, examining student work 
• Designing and implementing programs to serve ELLs and special education students 
• Leadership strategies including the development of distributed leadership 
• Budgeting and student and staff programming 
•  

     Content Area Coaches – Content coaches help teachers develop expertise in a particular 
curriculum area and in a particular instructional strategy. 

 
     Leadership Coach – A leadership coach will work with the principal on establishing structures 

and practices (e.g. common planning time and team meetings, establishing distribute 
counseling systems, staffing and scheduling)  to ensure successful development of the SLC/ 
team structure in the school. 
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ISA Institutes 
Summer Institute – At the multi-day ISA Summer Institute, administrators, teachers and 
counselors will spend uninterrupted days on curriculum and instructional development with 
colleagues from other ISA network schools, and with colleagues working in the same area of 
pedagogical interest.  They will also work with their coaches and school team to assess 
progress and  create the school’s action plan for upcoming year, expanding their role beyond 
the traditional boundaries of content areas disseminator to include school community 
leadership roles. 
 
Winter Institutes – Several separate winter institutes for teachers, administrators and 
counselors continue the work of the summer institute and focus on the development of 
inquiry-based learning projects, distributed counseling implementation, and instructional 
leadership. 

Customized Professional Development Activities – Additional customized professional 
development (e.g. retreats) is  provided by ISA’s Programs Department and ISA Leadership when 
needed. 
 
Utilize a variety of high-quality assessments to measure understanding and critical 
application of concepts:  Program Assessment and Monitoring 
Team Meetings - Ongoing evaluation of all school activities is built into the ISA model through 

Continuous Organizational Improvement.  Staff and school leadership are continually 
assessing, evaluating and planning so that the school community continues on a path of 
improvement and student achievement (additional information is included below). 

Standardized Data - ISA works with the school to analyze all available standardized test data, 
NYSED School Report Cards, school progress report data, school environmental studies, and 
CEP data reports. It is expected that the school will share relevant data with ISA so that 
together plans for improvement can be implemented. 

Formative Data – To support school organizational and instructional development, effective 
implementation of ISA principles, and a culture of continuous improvement, ISA’s strategic 
partner, the National Center for Restructuring Education, Schools and Teaching (NCREST) at 
Teachers’ College Columbia University provides schools with different kinds of formative 
data to guide them. 
• Pre-and Post- Student Assessments – Schools administer NCREST fall and spring 

assessments in 9th and 11th grade in writing and math that are aligned with standards to 
assess student progress.  Schools also administer pre and post student surveys in grades 9 
– 11 that measure students’ sense of self-efficacy, aspirations, ambition, and attitude 
toward school. Analysis of the results of these assessments and surveys are shared with 
the school and are used to inform future instructional and student support activities.   

• ISA Rubrics - ISA rubrics for each of the ISA seven principles are used by school teams 
and coaches to self-assess progress in implementing the ISA model.   

• End-of-Year Inventories - At the end of each year, a School Inventory is conducted at 
each partner school.  The Inventory provides information on those areas in which a 
school is making progress in implementing the ISA principles and those areas in which a 
school needs to focus.  Since we know that schools that have implemented the ISA 
principles with fidelity have seen substantial growth in student achievement and 
standardized measures, high graduation and college-going rates, model implementation is 
a factor that is monitored regularly.  

Data from formative assessments will be analyzed in relation to desired outcomes with school 
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staff. 
 
Instructional improvement systems to assess and inform instructional practice, decision-
making, and effectiveness  
Network Communication 
The majority of ISA schools belong to the same Children’s First Network.  ___________ will be 
invited to join the network as well.  ISA staff attend monthly network meetings and utilize the 
meetings as another venue/opportunity for professional development and for monitoring school 
progress.  If an ISA school is in another network, ISA maintains constant communication with the 
network leader so that all who are involved with the school are able to collaborate for its 
improvement.  Since ISA works in partnership with the school and Network, there is back and 
forth communication between the network and ISA regarding school progress.   
School Structures   
ISA schools establish structures that personalize the school environment, facilitate decision 
making, and inform instructional practice, and create constellation of academic and 
social/emotional safety nets for students and teachers so that students do not fall through the 
cracks and so that teachers are not isolated, can regularly engage in collaborative problem 
solving, and can be collectively accountable to each other, their students, and their school’s 
mission and goals. 
• A dedicated team of teachers and a counselor remain with the students throughout their four 

years of high school and build close relationships with students, parents and the community 
to ensure that no student falls through the cracks and that each student is engaged, motivated 
and challenged academically.  These relationships, complemented by the small school/SLC 
size, build a community of accountability for student success and are a key contributor to the 
successful restart. 

• Team Meetings – Teachers and counselors are organized into cross-curricular teaching teams 
who work with the same cohort of students.  The teams meet weekly to discuss students’ 
progress and needed supports.  Since they all work with the same students and know the 
students well,  they have a global understanding of each student’s strengths and areas of need 
and collaboratively develop strategies to be utilized by the entire team to keep the student 
engaged and motivated.  Teams also use multiple mechanisms to assess their organizational 
and program effectiveness, including critical friends, peer observations,  analysis of student 
performance data (e.g. course passing rates and attendance), results of ISA NCREST student 
pre and post assessments in writing and math, surveys of studet5ns’ attitudes and 
expectations about school and their future, self-assessment rubrics, and documented reports 
(End-of-Year Inventories). 

• Common Planning Time - Grade level teams have common planning time during which they 
plan for the implementation of higher order thinking skills or habits of mind and work across 
the content areas.  They examine and assess student work and corresponding teacher 
assignments to determine the demand for inquiry and higher order thinking  and student 
production of it. From such activities, they learn how their lessons need to be revised and 
what scaffolding they need to apply so that students can succeed at rigorous assignments.  
Together they develop and share strategies designed to produce more effective learning 
opportunities and higher levels of student products. 

• System for knowing students well (e.g. Advisory) – Schools/SLCs develop procedures, such as 
advisories to personalize the school experience, developing strong student affiliation with the 
program and monitoring student progress and achievement.   .   

Extended School Day and School Year – Schools/SLCs design and implement extended day/year 
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activities that are built upon regular school day activities. They are not a pre-packaged program 
delivered by an outside agency, but are truly an extension of the regular school day/school year. 
They address students’ deficits as well as needs for enrichment and areas of interest. 
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Part II:  School Level Implementation Plan (cont.) 
 
Section G:  Scope of Work for Intervention 
Directions:  The EPO or CMO must provide a description of the core operational, programmatic, and SED required changes that it will make in 
the school as part of their contract with the district, as well as delineate the timeline for the proposed changes.  Specifically, provide information 
on any collective bargaining agreement (CBA) changes that will occur as a result of the Restart Model, such as implementation of Education Law 
3012-c; mandated professional development for staff; extended school day or year; etc. 
 
 Process for making change CBA changes required? Projected Timeline 
SED Required Changes 
    

Restart EPO/CMO must 
describe the process by which 

the school leader will be selected 
and provide justification if the 

current principal will be 
retained, citing qualifications to 

lead restart. 

As the school is not being closed 
in this Restart model, but rather 
moving “as is” under the 
management of an Educational 
Partner Organization, the principal 
retains the right to stay at the 
school at this time. The EPO may 
recommend change to leadership 
to the Chancellor, citing 
qualifications to lead the school’s 
restart, along with justification for 
why it seeks to remove the current 
principal.   

Any action related to changing the 
school leadership will follow 
procedures in accordance with 
current contractual agreement. 

July 2011 – August 2012  

Provide professional 
development to prepare for 

implementation of the Common 
Core Standards. 

Onsite coaching and coaching at 
the ISA summer and winter 
institutes will prepare school and 
SLCs for implementation of the 
Common Core Standards. 

Any action related to professional 
development for implementation 
of the Common Core Standards 
will follow procedures in 
accordance with current 
contractual agreement. 

-Ongoing at weekly team 
meetings and during common 
planning time.   
-Sessions on standards at DOE 
scheduled professional 
development days facilitated by 
ISA coaches 
-Training for teachers and school 
leaders at ISA summer and winter 
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 Process for making change CBA changes required? Projected Timeline 
institutes – Winter 2012, June 
2012 

Provide professional 
development around use of data 
for instructional and planning 

decisions. 

The restart process will begin with 
a College Ready Assessment that 
provides data regarding specific 
areas for improvement.  The 
Assessment is the foundation for 
developing a school action plan 
and timeline for implementing 
structural and instructional 
improvement.   
School and Content Coaches will 
work with school and SLC 
leaders, teachers and counselors 
on how to analyze and interpret 
student summative and formative 
data and on how to develop 
instructional activities and 
remedial supports that address 
student achievement issues. 

Any action related to professional 
development around the use of 
data will follow procedures in 
accordance with current 
contractual agreement. 

-Training by NCREST and school 
coaches to analyze College Ready 
Assessment data analysis – Fall 
2011 
-Training by school coach at 
ongoing weekly team meetings to 
analysis of student work samples, 
formative assessment data. 
-Training by school coach is 
analyzing results of student pre 
and post assessments in 
mathematics and writing – Fall 
and Spring 
-Training by school coach in 
analyzing standardized test results 
(Regents exams) as well as item 
analysis of incoming ninth grade 
students scores on eighth grade 
literacy and math standardized 
tests – Fall 2011 and ongoing 

Implement Commissioner’s 
Regulation 100.2(o), as 
consistent with Education Law 
3012-c in 2011-2012, including 
in identified high schools. 

As per the New York State 
Education Department’s memo 
issued May 24, 2011, NYCDOE 
will require schools undergoing 
the Restart model to implement 
the NYCDOE’s Teacher 
Effectiveness System (teacher 
evaluation model), which is being 
piloted in Restart and 
Transformation schools in 

 June 2011 – January 2012 
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 Process for making change CBA changes required? Projected Timeline 
preparation of the Education Law 
3012-c taking effect. 

Programmatic Changes 
Screening of staff for rehire/ 
removal prior to start of school 
year. 

Teachers retain the right to stay at 
their current school per collective 
bargaining agreement (CBA).  The 
EPO will work with school 
leadership during the first year to 
review the school’s staffing needs 
and existing staff before making 
recommendations for staff 
changes.  All such 
recommendations will comply 
with local CBA. 

Any action related to screening of 
staff and/or making 
recommendations for removal will 
follow procedures in accordance 
with the current CBA. 

July 2011 – August 2012 

Extension of school day or year An extended day and summer 
program will be developed that 
provides students with the 
additional supports they need to be 
successful with the school’s 
rigorous college preparatory 
instructional program.  Budgets 
will be adjusted to include funds 
school staff to provide the 
extended day services. 

Any action related to extended day 
and extended year programs will 
follow procedures in accordance 
with current contractual 
agreement. 

Extended day program – 
November 2011- June 2012 

School governance structure Under the Restart model, the 
Principal will “report to and be 
under the direct supervision of the 
EPO.”  The EPO may make 
recommendations to the 
Chancellor, who may delegate the 
decision-making authority to a 
designee officer/employee.  

Any modifications needed to the 
school governance structure will 
follow the provisions of the 
collective bargaining agreements. 

July 2011 – June 2012 
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 Process for making change CBA changes required? Projected Timeline 
Changes to the school schedule 
to provide collaborative 
planning time 

Interdisciplinary school teams will 
be established for each SLC and 
will be scheduled to meet weekly 
for team development and 
common planning time across 
disciplines.   

Any action related to changing the 
school schedule to provide 
collaborative planning time will 
follow procedures in accordance 
with current contractual 
agreement. 

Ongoing, weekly 

Mandated professional 
development hours/days 

SLC Teams will be mandated to 
meet weekly as teams for job-
embedded professional 
development activities regarding 
instruction, program and student 
assessment,  and student supports.  
On NYCDOE mandated 
professional development days, 
ISA will work with school 
leadership to develop and 
implement job-embedded 
professional development .  Staff 
will also attend the ISA Summer 
and Winter Institutes. 

Any action related to mandated 
professional development 
hours/days will follow procedures 
in accordance with current 
contractual agreement. 

Team meetings- ongoing weekly, 
October – June. 
Multi-day Winter Institutes for 
teachers, counselors and school 
leaders – Winter 2012, 2013, 2014 
Multi-day Summer Institute for 
teachers, counselors and school 
leaders – June 2012, 2013. 
NYCDOE mandated professional 
days – as scheduled by DOE 

Other Changes Implementation of the ISA Seven 
Principles:  The ISA Seven 
Principles will be used as the 
foundation for guiding school 
restart and will become part of the 
school’s comprehensive education 
plan. 

Any action related to 
implementing the ISA Seven 
Principles will follow procedures 
in accordance with current 
contractual agreement. 

September 2011 – June 2014 
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Part II:  School Level Implementation Plan 
 
Directions: Please complete the following form for each persistently lowest-achieving Tier I or Tier 
II school within the LEA that will implement a Restart Model.  The District must complete 
Sections A, C, and E; and the EPO or CMO must complete Sections B, D, F, and G.  
 
School:  Automotive High School (14K610)     
 
NCES#:   01913   
 
Grades Served: 9-12                     Number of students: 982   
 
Name of Educational Partnership Organization or Charter Management Organization that the 
district has contracted with to implement the Restart Model in the school listed above: 
    New Visions for Public Schools     
 
Section A:  School Summary 
Directions: In no more than two pages, the district must provide a brief summary of the PLA school, 
and how the program of the selected CMO or EPO matches the identified needs of the PLA school 
(as referenced in the SIG application).   
 
  Working closely with school leadership, New Visions will conduct an audit of existing 
instructional, discipline, operations and pedagogic systems present at Automotive High School 
together with past and existing reform strategies.  These assessments will determine the priorities 
for New Visions’ intervention strategies, and the levels at which they are implemented.  Although 
the expectation is that Automotive High School will adopt the SAM program (further explained 
below) by the 2012 school year, New Visions will ensure that our EPO strategies incorporate and 
capitalize on the school’s existing strengths and practices as well.   
 
We will facilitate strong collaborative teacher teams, centered on inquiry work, to address 
deficiencies in existing professional development supports and to strengthen the school’s 
instructional plan.  New Visions’ SAM facilitators will work with the principal and the leadership 
cabinet to create standards-based curricula for the core content areas. Using the SAM model, we 
will guide teachers in questioning for understanding to develop students’ higher-order thinking 
skills, while also providing support in differentiating instruction for students with different 
learning styles.  With access to New Visions’ ongoing professional development offerings across 
its entire network of schools, Automotive faculty will have a wide ranging menu of options for 
training and PD in all areas of identified need. 
 
To further establish a school climate conducive to high-quality teaching and learning, Turnaround 
for Children will create school-based teams to address the capacity for academic interventions 
and support, and will provide professional development around student development, classroom 
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management and family engagement.  New Visions will work with Turnaround, in collaboration 
with the school’s leadership team, to create a behavioral and disciplinary plan.  We will work 
with school staff to create a plan that supports a culture of high expectations and establishes 
significant consequences for actions that undermine students’ ability to learn. As part of our 
diagnostic audit, we will evaluate the past implementation of such plans and will analyze student 
attendance, detention and disciplinary data to determine effectiveness. 
 
New Visions will provide Automotive with a comprehensive professional development plan for 
teachers and guidance counselors in college access supports, and will use ReServists to serve as 
additional college counselors.  CUNY’s At Home in College program will support the successful 
transition of Automotive from high school to college.  Through these efforts, we will provide 
college and career counseling to a significantly larger population than is currently being served.  
Our audit will include analysis of the existing CTE model, and our efforts will focus on 
incorporating best practices around using CTE to prepare students for post secondary success.     
 
All school staff will be expected to use Datacation systems, including, but not limited to, the New 
Visions data tools, the electronic grade book, PupilPath and anecdotal record keeping.  Faculty 
and leadership at Automotive will receive a range of supports for the implementation of this work 
including access to the New Visions Data Specialists’ Network.  Through the Network, teachers 
and leaders from Automotive will be able to attend sessions to deepen understanding of and 
capacity to use systems, structures, and tools for data support; strengthen relationships among 
data specialists across New Visions schools; and document and disseminate materials and 
practices worthy of attention.  
 
New Visions’ work will involve regular analysis of assessment data and accompanying rounds of 
instructional interventions.  Every Automotive teacher team will participate in an ongoing process 
of identifying the current level of student achievement, establishing a goal to improve the current 
level, working together to achieve that goal, and providing periodic evidence of progress.  We 
will support them in the use of regular formative assessments to guide instruction, and will ensure 
that teachers have the assessment and data services they need to make quick, targeted 
instructional decisions for individuals and groups of students.   
 
 
 
Part II:  School Level Implementation Plan (cont.) 
 
Section B:  EPO/CMO Summary 
Directions: In no more than two pages, the EPO or CMO must describe the restart school’s mission, 
the key design elements of the educational program, and other unique characteristics of the program 
(if any), and provide evidence of the educational partnership organization or charter management 
organization’s capacity to effectively oversee and manage the restart school.  
 
New Visions’ proposed work is grounded in the practical application of core elements required to 
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effect significant and lasting change in persistently low-performing schools- namely strong 
leadership, ongoing teacher and leader development, a coherent instructional framework and data 
driven and inquiry-based practice, and sustained engagement with families in the surrounding 
community.  Its key components are drawn from and informed by New Visions’ successful 
school creation and leadership development in the service of increased student achievement in 
high-needs areas throughout the city.  Working with our partners, we will ensure that all students 
have access to services which promote and foster both academic and social-emotional growth.   
 
New Visions is uniquely qualified to take on the role of EPO to Automotive, with a strategy 
focusing on the use of the Scaffolded Apprenticeship Model (SAM), a method of inquiry 
developed by New Visions in conjunction with Baruch college.  SAM has emerged as a powerful 
means of improving schools and spreading promising practices, proving especially valuable for 
piloting instructional improvements that directly benefit the hardest to educate students.  SAM is 
structured to achieve three complementary goals: developing new school and teacher leaders, 
redefining school leadership as shared accountability for continuous improvement of student 
outcomes, and sustaining whole-school improvement efforts through the creation of a renewable 
leadership pipeline.  We expect that SAM, employed in conjunction with the range of services we 
will offer with our partners, will instill broad professional commitment and capacity for 
continuous improvement and will drive greater gains in student academic growth. 
To that end, SAM will serve three key functions within Automotive- acting as a diagnostic to 
gauge student learning through intensive study of student work, as a leadership development tool 
to empower teachers in data-driven instructional approaches, and as a whole-school improvement 
strategy engaging multiple stakeholders in intensive collaboration to drive student achievement 
gains.  It also will provide teachers and school leadership with the ability to see and confront gaps 
in curriculum, pedagogical approaches and school support systems, which can then be addressed 
through the various support structures and partnerships available for each New Visions EPO 
school.  The program will give Automotive’s teachers and leaders new methods through which to 
embed and spread effective instructional approaches both throughout the school and more 
broadly. 
 
The goal of New Visions’ EPO model is to maximize the existing assets of Automotive while 
simultaneously and comprehensively addressing the gaps in instructional practices, student 
supports, and services or systems that have led to consistent low performance.  Through an initial 
diagnostic audit, we will work to determine which school elements are acting effectively, and 
which will require removal, revision, or complete reinvention.  Based on this information, we will 
create an action plan for intervention, using New Visions’ expertise as a starting point and then 
building bandwidth through collaborative engagement with strong organizations- creating a fabric 
of interwoven services geared toward the ultimate goal of supporting students in increased 
learning.     
 
We know that community partners’ dedicated commitment and families’ substantive 
contributions of time and energy are necessary to drive the work of transforming these schools.  
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New Visions and CBO partners will build Automotive’s capacity to create strong parent 
engagement programs that provide parents and families with the tools they need to ensure 
students’ success, and to make each of the schools a dynamic and welcoming community for all.  
Working with CBO partners and Parent Coordinators, New Visions will identify key stakeholders 
in the Automotive community, including faith leaders, elected officials, and leaders of 
community-based organizations.  New Visions will partner with Turnaround to implement a 
behavioral and disciplinary plan created in collaboration with the school leadership team.  As part 
of our diagnostic audit, we will evaluate the past implementation of such plans and will analyze 
student detention and disciplinary data to determine effectiveness.  In consultation with 
Turnaround and with behavioral specialists, New Visions will work with the school staff to 
ensure that the existing plan establishes a safe, supportive learning environment.  Our culture of 
high expectations will encompass the establishment of significant consequences for actions that 
undermine students’ ability to learn.  Other project partners include: 
 

• The New Teacher Project (TNTP) will build its talent management program with 
Automotive to provide significant guidance and support for staffing, teacher retention, 
and significant performance management. 

• Internationals Network for Public Schools- Teacher leaders will be given release time for 
training, shadowing, and other professional development under this model, while using 
materials developed by Internationals to organize curriculum and interventions around 
student needs. 

• CUNY’s At Home in College (AHC) Program- AHC will provide intensive supports for 
seniors in each school to advance their level of college and career readiness and support 
their transition into college. 

• ReServe- ReServists, retired professionals trained by ReServe and New Visions, will 
provide college advisement, college access record-keeping and college awareness work 
with students in all grades.   

 
 
 
 
 
 
 
 
Part II:  School Level Implementation Plan (cont.) 
 
Section C: Enrollment Projections  
Directions: In the table provided, the district must enter enrollment projections for the school, by 
year, for the first five years of operation. 



School Improvement Grants Application Addendum:  
Educational Partner Organizations/  

Charter Management Organizations for  
Implementation of the Restart Model 

 53

 

 
N.B.: 
Under the Restart model, schools will retain its offered grade levels rather than building out 
one grade level at a time.  All things being constant, it would be anticipated that there is 
minimal fluctuation in the enrollment projections for this school for the duration of the SIG 
funding.  However it is not possible to make enrollment projections at this time for the 
school as there may be unforeseen policy or issues that surface relating to the school, which 
would impact longer-term projections.  As such, these figures are subject to change.   

Projected Enrollment Table   
Grades 2012-2013 2013-2014 2014-2015 2015-2016 2017-2018 
K   
1st   
2nd   
3rd   
4th   
5th   
6th    
7th   
8th   
9th 402 402 402 402 402
10th 230 230 230 230 230
11th 176 176 176 176 176
12th 86 86 86 86 86
Ungraded 0 0 0 0 0
Totals 894 894 894 894 894
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 Part II:  School Level Implementation Plan (cont.) 
 
Section C: Enrollment Projections  
Directions: Please describe how the enrollment projections contained in the chart above are aligned 
with the former PLA school’s organization and enrollment.  If they are not aligned, please provide 
the reasoning behind the district’s decision to reorganize the school structure within the 
implementation of the restart model.  Provide information on the actual or projected number and 
percent of students who currently attend the PLA school that will be enrolled in the restart school. 
 
Automotive High School, as a Restart school, will retain its offered grade levels and continue to 
serve its current student population, as well as any incoming new students as per the existing 
admissions process. The enrollment projections remain consistent with those from previous years 
for this school.  The current enrollment for the school, as well as projected figures as a Restart 
school, are as follows: 
 

School Year 9th 10th 11th 12th Ungraded Total 
2010-2011 (Oct 
31 register) 

240 212 158 94 0 704 

2011-2012 
(estimate) 

402 230 176 86 0 894 

 
 
 
 
 
 
 
 
Part II:  School Level Implementation Plan (cont.) 
 
Section D: Serving the Population and Community of the former PLA school 
Directions:  Please describe the population of students with disabilities, students who are English 
language learners, and students from households that are eligible for the federal free- and reduced-
priced lunch program in the school district where you intend to operate the proposed school.  Provide 
the number and percentage of actual or projected enrollment of these students in the restart school. 
Specifically describe the restart school’s plans for their education, how the school’s curriculum and 
approach to instruction will be designed or adapted to serve those students, and how their progress 
will be monitored.   
 
Students with Disabilities 
Recent data indicates a population of 211 students qualifying as SPED at Automotive, or 21% of 
the student population. In Year 1 we will conduct an inventory of existing resources and student 
needs in special education.  Through an examination of self-contained and CCT classes, the number 
and needs of students on IEPs, and attendance rates for mainstream students utilizing outside 
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services, we will determine the range of service and support needs to be implemented over the 
three-year period.  Based upon this audit, we will engage in varying strategies at each school to 
drive increased personalization of supports, decreased marginalization, and improved academic 
outcomes for students with disabilities.  Inquiry work with groups of students requiring intensive 
interventions will drive our supports, which will center on the marriage of content and special 
education teachers working with heterogeneous groupings. New Visions will ensure the provision 
of timely and efficient data to inform all instructional decisions aligned with targeted interventions 
for students with special needs.   
 
New Visions will also work with TNTP to prioritize hiring teachers with dual certification in 
special education and a content area, and will encourage increased use of Title I funding to support 
additional professional development and coursework for novice and veteran teachers in special 
education instruction. We will prioritize providing existing special education teachers in each 
building with courses in various content areas so that they can specialize in specific content across 
special education models.  The school AP will receive professional development to further their 
own understanding of student needs and to then build capacity to deliver differentiated instruction 
and other supports; teacher professional development sessions will focus on building skills to 
differentiate instruction toward developing higher-order thinking and to accommodate for student 
challenges.  Turnaround for Children will provide substantial assistance to align classroom and 
social-emotional services for those students needing additional supports.  Where necessary for the 
purposes of student evaluation and the development of IEPs, we will bring experienced special 
education teachers in on a per session basis to support school teams in ensuring alignment of IEPs 
with current student need.   
 
English Language Learners 
Recent data indicates a population of 47 English Language Learners, or 5.3% of the student 
population, at Automotive.  New Visions has partnered with the Internationals Network to provide 
a thoughtful, research-based approach to instruction and support for English Language learners.  
With an approach incorporating successful school-based interventions, developed by expert 
practitioners in English learner programming for diverse language populations, Internationals will 
provide professional development and coaching around ELL supports.  Working with teachers 
assigned to ELL students, these coaches will provide direct support in the form of curricular 
development, professional development on instructional strategies and their implementation, and 
opportunities to work with colleagues serving immigrant and ELL populations.  In professional 
seminars, they will provide key strategies for incorporating language development into all 
activities, and a framework for planning for both language and content in curriculum development.  
Using materials developed in the Internationals Network, teachers will organize around inquiry of 
their students and their needs.  Teacher leaders will be given release time for training, shadowing, 
and other professional development as part of the Internationals model.  
Work will include: 

• Educational programs that emphasize high expectations coupled with effective support 
systems; 
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• Support for the further development of students’ native languages both inside and outside 
of the classroom; 

• Integrating professional development into the fabric of the school week to enable teachers 
to reflect and plan collaboratively on how to include ELLs; 

• Involving families of ELLs as educational partners;  
• Differentiating instruction to meet the needs and interests of a heterogeneous group of 

students; 
• Providing structures that enable faculty members and administrators to collaboratively 

assume responsibility for English learners; 
• Providing meaningful exposure to the real world through experiential learning; 
• Incorporating language development into all content areas, with a particular focus on 

literacy, math, and science 
Employing multiple modes of assessment to accurately monitor the progress of student learning. 
 
 
 
 
 
 
Part II:  School Level Implementation Plan (cont.) 
 
Section E:  Status of Contract Development Between LEA and EPO 
Directions:  Please only complete this section, if you have not yet entered into a contract with 
an EPO.  In the box below provide a summary of the status of development of the contract between 
the LEA and EPO, if the LEA intends to contract with an EPO, but has not yet signed a contract.  
Provide copies of draft or executed contracts, if available, or any other documents that best describe 
the scope and nature of the anticipated agreement between the LEA and EPO.  Provide a timeline by 
which the LEA and EPO intended to finalize their agreement, including key milestones such as 
school board approval.  Also, please provide information on particular school improvement 
strategies, such as mandated professional development for staff or extended school day, which may 
be included in the contract. 
 
As noted earlier, EPO assignments to schools were made and communicated on August 9th.  The 
next step in the contractual process for NYC is to get a Request for Authorization (RA) for 
NYCDOE to contract with EPOs approved by the Panel for Educational Policy (PEP).  Submitted 
as Appendix II, the attached RA for EPOs will be voted on by the PEP on August 17th.   
 
Concurrently, a contract for EPO work is being developed that will be consistent with Ed Law 
211-e, the published expedited competitive solicitation (shared earlier with SED), and guidance 
provided by SED.  In addition, the contract will explicitly require EPOs to do the following: 

o Create a mandatory professional development plan for all staff consistent with New 
York’s approved Race to the Top application that ensures the effective implementation of 
the New York State standards, including the Common Core;  

o Include in this professional development plan activities that promote data driven 
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instruction and inquiry; and, 
o Delineate for school staff and administrators how the professional development plan will 

inform and affect rigorous principal and teacher evaluations, as it may require mandatory 
additional professional development days and/or modified schedules for increased 
collaboration and planning. 

 
We expect the contract with each EPO to be finalized by the end of August, so that EPOs can 
begin their work in earnest with their schools before school opening on September 8th. 
 
 
 
 
 
Part II:  School Level Implementation Plan (cont.) 
 
Section F: Capacity to Promote Dramatic Increases in Student Achievement 
Directions: The EPO or CMO must describe why they are likely to accomplish the following 
achievements within the PLA school:   

a. Increase student achievement and decrease student achievement gaps in 
reading/language arts and mathematics; 

b. Increase high school graduation rates and focus on serving at-risk high school student 
populations (including re-enrolled drop-outs and those below grade level); 

c. Increase the focus on academic achievement of middle school student populations and 
preparation for transition to high school (if applicable); 

d. Utilize a variety of high-quality assessments to measure understanding and critical 
application of concepts; 

e. Increase implementation of local instructional improvement systems to assess and 
inform instructional practice, decision-making, and effectiveness; and, 

f. Demonstrate the ability to overcome start-up challenges to open a successful school 
through management and leadership techniques. 

 
 

a) Automotive will be required to select from a predetermined menu of instructional 
curricula and strategies provided by New Visions.  The school will be expected to adopt a 
single curriculum or instructional strategy in English, Math, and Science that will form 
the basis of all work.  Selected curricula will have defined units or lessons that can be 
implemented by department with the possibility of inter-disciplinary work, and will be 
aligned to the new Common Core standards.   

b) New Visions will provide comprehensive data services, leadership development and 
inquiry facilitation, curricular development and implementation, facilitation of 
community engagement and parent outreach, general mental and emotional health 
interventions, knowledge sharing, and a range of college and career readiness supports 
for 9th through 12th grade students to increase graduation rates.   

c) n/a 
d) As part of the instructional curricula and strategies, Automotive will adopt key formative 
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and summative assessments.  New Visions will work with teachers and school leadership 
to determine and implement appropriate curricula, and will provide ongoing PD in all 
related assessments.   

e) Using the analyses developed by the DOE in its extensive review of the school, as well as 
materials developed by New Visions and the University of Chicago, we will conduct a 
preliminary audit of existing instructional and operational systems and the educational 
achievement of all students.   

f) In addition to our validated accomplishments in the creation of small schools, New 
Visions brings a track record of success in supporting high needs schools as a PSO, 
where our strategy turns on the provision of training and support in effective leadership 
for principals. 

 
 
 
 
 
 
 



School Improvement Grants Application Addendum:  
Educational Partner Organizations/  

Charter Management Organizations for  
Implementation of the Restart Model 

 59

Part II:  School Level Implementation Plan (cont.) 
 
Section G:  Scope of Work for Intervention 
Directions:  The EPO or CMO must provide a description of the core operational, programmatic, and SED required changes that it will make in 
the school as part of their contract with the district, as well as delineate the timeline for the proposed changes.  Specifically, provide information 
on any collective bargaining agreement (CBA) changes that will occur as a result of the Restart Model, such as implementation of Education Law 
3012-c; mandated professional development for staff; extended school day or year; etc. 
 
 Process for making change CBA changes required? Projected Timeline 
SED Required Changes 
Restart EPO/CMO must describe 
the process by which the school 
leader will be selected and provide 
justification if the current 
principal will be retained, citing 
qualifications to lead restart. 

As the school is not being closed in 
this Restart model, but rather moving 
“as is” under the management of an 
Educational Partner Organization, the 
principal retains the right to stay at 
the school at this time. The EPO may 
recommend change to leadership to 
the Chancellor, citing qualifications 
to lead the school’s restart, along 
with justification for why it seeks to 
remove the current principal.   

Any action related to changing the 
school leadership will follow 
procedures in accordance with 
current contractual agreement. 

July 2011 – August 2012  

Provide professional development 
to prepare for implementation of 
the Common Core Standards. 

EPO school staff receiving training in 
SAM will also work together in 
weekly seminars, conduct site visits, 
receive on-site coaching and 
complete a series of readings and 
assignments that shed light on their 
school improvement efforts.   
New Visions will work with teachers 
and school leadership to determine 
and implement the most appropriate 
curricula, and will provide ongoing 
training and professional 

 Year 1: New Visions will conduct 
comprehensive diagnostics and 
will survey staff regarding 
curricular needs. 
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 Process for making change CBA changes required? Projected Timeline 
development in all related 
assessments.   

Provide professional development 
around use of data for 
instructional and planning 
decisions. 

All school staff will be expected to 
use Datacation systems, including, 
but not limited to, the New Visions 
data tools, the electronic grade book, 
PupilPath and anecdotal record 
keeping.  Professional development 
for inquiry teams, led by the SAM 
Facilitators, will focus on using data 
to identify barriers to achievement at 
the student, class, and schoolwide 
level. 
 
Additionally, Internationals Network 
will provide professional 
development in instructional 
strategies responding to identified 
gaps for English Language Learners; 
TNTP and New Visions will work 
with teachers to use data from student 
assessments to needed special 
education supports; Turnaround for 
Children will provide PD for teachers 
in using historical and current data to 
create interventions for students 
experiencing behavioral and/or 
mental health issues; CUNY’s At 
Home in College program will meet 
with English and math teachers in PD 
sessions to provide ongoing guidance 
in supporting students to have a 

 Year 1:   New Visions site-based 
staff will work to ensure that 
grade and department teams 
establish fully functioning inquiry 
teams within each school.  Teams 
will do intensive diagnostics to 
identify students failing to meet 
standards, focused on identifying 
specific skills or subskills 
challenges, and will then engage 
in a rapid iteration process 
developing and implementing 
strategies to address these 
challenges.  New Visions will 
work with each school’s 
leadership team to select an initial 
cohort of 30 staff members in each 
large school to be trained in SAM, 
and will begin developing action 
plans for school-specific inquiry 
work to accelerate improved 
student performance outcomes.   
 
Year 3: Ongoing SAM inquiry 
work.  The SAM teams trained in 
Year 2 will begin their inquiry 
work with a group of struggling 
students, working collaboratively 
during the common planning 
times integrated into each school’s 



School Improvement Grants Application Addendum:  
Educational Partner Organizations/  

Charter Management Organizations for  
Implementation of the Restart Model 

 61

 Process for making change CBA changes required? Projected Timeline 
successful transition from high 
school to college. 

schedule.  Meanwhile, New 
Visions work with the original 
SAM leadership cohort of 30 
teacher leaders at each school to 
assess and refine their 
instructional growth through the 
use of inquiry.  This year will see 
the deepening of the SAM inquiry 
work to focus on systems changes 
needed in the schools to refine 
school-wide curricular approaches 
and move student achievement.  
With the development of the 
“inquiry muscle” throughout each 
school, we anticipate that an 
embedded habit of continuous 
improvement will be identifiable 
in the results of the continuing 
annual surveys.   

Implement Commissioner’s 
Regulation 100.2(o), as consistent 
with Education Law 3012-c in 
2011-2012, including in identified 
high schools. 

As per the New York State Education 
Department’s memo issued May 24, 
2011, NYCDOE will require schools 
undergoing the Restart model to 
implement the NYCDOE’s Teacher 
Effectiveness System (teacher 
evaluation model), which is being 
piloted in Restart and Transformation 
schools in preparation of the 
Education Law 3012-c taking effect. 

 June 2011 – January 2012 

Programmatic Changes 
Screening of staff for rehire/ 
removal prior to start of school 

Teachers retain the right to stay at 
their current school per collective 

Any action related to screening of 
staff and/or making 

July 2011 – August 2012 
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 Process for making change CBA changes required? Projected Timeline 
year. bargaining agreement (CBA).  The 

EPO will work with school 
leadership during the first year to 
review the school’s staffing needs 
and existing staff before making 
recommendations for staff changes.  
All such recommendations will 
comply with local CBA. 

recommendations for removal will 
follow procedures in accordance 
with the current CBA. 

Extension of school day or year To be determined based on school 
diagnostic 

  

School governance structure Under the Restart model, the 
Principal will “report to and be under 
the direct supervision of the EPO.”  
The EPO may make 
recommendations to the Chancellor, 
who may delegate the decision-
making authority to a designee 
officer/employee.  

Any modifications needed to the 
school governance structure will 
follow the provisions of the 
collective bargaining agreements. 

July 2011 – June 2012 

Changes to the school schedule 
to provide collaborative 
planning time 

We will support all schools with this 
scheduling in place; otherwise, we 
will work with the school in Year 1 
to determine optimal scheduling to 
support inquiry work beginning in 
Year 2. 

  

Mandated professional 
development hours/days 

Mandated inquiry team meetings, 
occurring at least weekly; otherwise, 
as needed 

  

Other Changes    
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Part II:  School Level Implementation Plan 
 
Directions: Please complete the following form for each persistently lowest-achieving Tier I or Tier 
II school within the LEA that will implement a Restart Model.  The District must complete 
Sections A, C, and E; and the EPO or CMO must complete Sections B, D, F, and G.  
 
School: Bread and Roses Integrated Arts High School (05M685)    
 
NCES#: 02938    
 
Grades Served: 9-12                     Number of students: 881   
 
Name of Educational Partnership Organization or Charter Management Organization that the 
district has contracted with to implement the Restart Model in the school listed above: 
 
   Abyssinian Development Corporation     
 
Section A:  School Summary 
Directions: In no more than two pages, the district must provide a brief summary of the PLA school, 
and how the program of the selected CMO or EPO matches the identified needs of the PLA school 
(as referenced in the SIG application).   
 
Bread and Roses High School is located in central Harlem, New York. As a secondary school 
with grades 9-12 the school serves a population of just over 500 students of culturally diverse 
backgrounds. Our students hail from New York communities which are home to many new 
Immigrants from the Dominican Republic, Central America, the Caribbean, and West Africa. In 
addition to those communities our students represent the historically African-American and Latin 
Communities of west, east and central Harlem. Bread and Roses is housed inside the I.S. 136 
building along with Mott Hall High School and KAPPA IV. The combined student population is 
roughly 1200 students. 
 
 
According to the latest available data, 48.3% of our students are Black, 47.7 % are Hispanic, 2% 
are White and 2% are Asian. Approximately 18% of our students have Individualized Education 
Plans (IEPs) and receive the full continuum of services including Special Education Teacher 
Support Services (SETSS), integrated inclusion classes, instruction in self contained classes and 
related services such as speech and counseling. Nearly 15% of our students are English Language 
Learners (ELLs) with Spanish as the dominant language among them. Males account for 48% 
percent of the students enrolled and females account for 52%. The school receives Title 1 
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Funding with 62% eligibility. 
 
Please be advised that in September 2010, Abyssinian Development Corporation was named the 
lead partner for Bread & Roses Integrated Arts High School, which was originally designated as a 
transformation school.  ADC developed the initial improvement plan and worked with the interim 
Principal and selected the current Principal, Dr. Rodney Lofton, as well as supported the 
implementation of the plan.  In May of 2011, the improvement plan was modified and an 
addendum was submitted.   The established goals and activities continue to be relevant.  
Accordingly and in response to this request, we have attached the following plan.   
 
Abyssinian Development Corporation’s core strategies are: 

• Effective teachers and leaders 
• Rigorous and relevant curriculum 
• Differentiated instruction 
• More time in school and better use of time 
• Family and community engagement 

Also, ADC will be focused on operational excellence for itself as the EPO and for Bread & Roses 
as a restart school.  
 
 
 
Part II:  School Level Implementation Plan (cont.) 
 
Section B:  EPO/CMO Summary 
Directions: In no more than two pages, the EPO or CMO must describe the restart school’s mission, 
the key design elements of the educational program, and other unique characteristics of the program 
(if any), and provide evidence of the educational partnership organization or charter management 
organization’s capacity to effectively oversee and manage the restart school.  
 
The school’s name, Bread and Roses, was inspired by a song of protest written by James 
Oppenheim. Penned in 1912, the song was created for and sung by workers involved in the 
Lawrence Mill, Massachusetts strikes. The lyrics of the song encapsulated the workers’ beliefs 
that all people have an inherent right to life’s basic necessities like food, money, and shelter 
(bread) and they also need a chance to appreciate beauty and be creative (roses). 
 
Bread & Roses aspires to maintain this small community of learners in order to encourage 
students, teachers, administrators, parents and community organizations to work collaboratively 
to ensure academic rigor and professionalism.  
 
As aligned to ADC’s core strategies for Abyssinian Schools, the key design elements of the 
educational program at Bread & Roses include developing and increasing teachers and leader 
effectiveness; comprehensive instructional reform strategies;  continuous use of student data to 
differentiate instruction; increase learning time with more time in school and better use of time; 
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and providing ongoing mechanisms family and community engagement.   
 
ADC’ capacity to effectively oversee and manage the restart school, is evidenced by the fact 
that ADC: 

• Developed and provide ongoing support and management to ADC sponsored 
schools, Thurgood Marshall Academy for Learning and Social Change,  a middle/high 
school; Thurgood Marshall Academy Lower School, an elementary school serving grades 
K-5; and Bread & Roses Integrated Arts High School, a high school serving grades 9-12.  
• Served as lead partner for Bread & Roses during the first year of its 
transformation process during the 2010-2011 school year.  
• Designed and operate a range of school based expanded learning opportunities 
including programming after school and during summer months for middle school, both 
of which are shifting to a college ready focus at Thurgood Marshall Academy and 
another partner school, Renaissance Leadership Academy. 
•  Refined framework for arts based curriculum, over 6 years at Thurgood Marshall 
Academy Lower School.  The arts based curriculum includes 1) immersion with the artist 
and art form through reading, writing, and creating/ participating in the art form; 2) 
alignment to what skills and content that students are learning in their content area classes 
and 3) participation in gallery/museum visits and performances for students and families; 
and 4) professional development with teachers. 

 
ADC will integrate rigor and relevance as aligned to the common core standards and citywide 
expectations by providing teachers with a “model” for developing tasks/units that address the new 
Citywide Expectations aligned with the Common Core Standards; providing students with 
culturally relevant experiences and opportunities to learn about, understand, and appreciate their 
own community.  In addition, ADC will focus on building sustainable structures in the school that 
serves its diverse student population: 
  

• Implement a freshman academy and a specialized program supporting severely under-
credited students. These programs will use flexible/modified schedules to support student 
needs and optimize staffing.  

 
• Implement a structured freshman academy instructional program which will provide 

students with a positive transition from eighth grade to high school, and allow students to 
master essential skills for academic success.  

 
• An ELT that would integrate enrichment and advisory programming throughout the 

school day will be implemented, beginning with an earlier school day start and ending 
with a later dismissal for all freshmen. For students in grades 10-12, ELT will continue as 
an afterschool module. 

 
• Abyssinian Development Corporation will support the development of a full Parent and 

Community Engagement Portfolio to include literary and cultural events for the 
community.  
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• Parents will be encouraged to use the Skedula/ Datacation platform to have greater and 

more regular access to their students’ data.  
 

• Regular communication vehicles (blog, newsletter, etc.) to facilitate parents’ ability to 
become partners in the education mission of Bread and Roses will be implemented.  

 
• Transformation Advisory Group will continue. 

 
 
 
Part II:  School Level Implementation Plan (cont.) 
 
Section C: Enrollment Projections  
Directions: In the table provided, the district must enter enrollment projections for the school, by 
year, for the first five years of operation. 
 

 
N.B.: 
Under the Restart model, schools will retain its offered grade levels rather than building out 
one grade level at a time.  All things being constant, it would be anticipated that there is 
minimal fluctuation in the enrollment projections for this school for the duration of the SIG 
funding.  However it is not possible to make enrollment projections at this time for the 
school as there may be unforeseen policy or issues that surface relating to the school, which 
would impact longer-term projections.  As such, these figures are subject to change.   

Projected Enrollment Table   
Grades 2012-2013 2013-2014 2014-2015 2015-2016 2017-2018 
K   
1st   
2nd   
3rd   
4th   
5th   
6th    
7th   
8th   
9th 208 208 208 208 208
10th 140 140 140 140 140
11th 88 88 88 88 88
12th 64 64 64 64 64
Ungraded 0 0 0 0 0
Totals 500 500 500 500 500
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 Part II:  School Level Implementation Plan (cont.) 
 
Section C: Enrollment Projections  
Directions: Please describe how the enrollment projections contained in the chart above are aligned 
with the former PLA school’s organization and enrollment.  If they are not aligned, please provide 
the reasoning behind the district’s decision to reorganize the school structure within the 
implementation of the restart model.  Provide information on the actual or projected number and 
percent of students who currently attend the PLA school that will be enrolled in the restart school. 
 
Bread and Roses Integrated Arts High School, as a Restart school, will retain its offered grade 
levels and continue to serve its current student population, as well as any incoming new students 
as per the existing admissions process. The enrollment projections remain consistent with those 
from previous years for this school.  The current enrollment for the school, as well as projected 
figures as a Restart school, are as follows: 
 

School Year 9th 10th 11th 12th Ungraded Total 
2010-2011 233 131 83 67 5 519 
2011-2012 
(Restart) 

208 140 88 64 0 500 

 
 
 
 
 
 
 
Part II:  School Level Implementation Plan (cont.) 
 
Section D: Serving the Population and Community of the former PLA school 
Directions:  Please describe the population of students with disabilities, students who are English 
language learners, and students from households that are eligible for the federal free- and reduced-
priced lunch program in the school district where you intend to operate the proposed school.  Provide 
the number and percentage of actual or projected enrollment of these students in the restart school. 
Specifically describe the restart school’s plans for their education, how the school’s curriculum and 
approach to instruction will be designed or adapted to serve those students, and how their progress 
will be monitored.   
 
According to the latest available data, 48.3% of our students are Black, 47.7% are Hispanic, 2% are 
White and 2% are Asian. Approximately 18% of our students have Individualized Education Plans 
(IEPs) and receive the full continuum of services including Special Education Teacher Support 
Services (SETSS), integrated inclusion classes, instruction in self contained classes and related 
services such as speech and counseling. Nearly 15% of our students are English Language Learners 
(ELLs) with Spanish as the dominant language among them. Males account for 48% percent of the 
students enrolled and females account for 52%. The school receives Title 1 Funding with 62% 
eligibility. 
 
Specialized professional development for teachers, who will be focused on a particular population 
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based upon the corresponding academy, will ensure that teachers are equipped with the appropriate 
strategies and tools to support all students, especially those with disabilities and special needs.  
ADC will work with Bread & Roses to ensure that there are strong curriculum units that affirm 
students identify and supplemental resources will be employed to meet the varying needs of 
students including READ 180, ACHIEVE 3000 and Study Island. Our approach considers 
differentiation of instruction for individual students, regardless of current achievement level, 
special need, or home language 
 
Progress will be monitored through school developed common assessments administered on 
regularly scheduled basis.  ADC will work with Bread & Roses to ensure that the data is being used 
to inform instruction and make appropriate changes in the classroom.  ADC will implement a 
quarterly review to assess student progress, by cohort, by subject and overall school performance.  
ADC will include all key stakeholders in the review process and will utilize a monthly/quarterly 
data dashboard to inform the planning and execution. 
 
 
 
 
 
 
 
Part II:  School Level Implementation Plan (cont.) 
 
Section E:  Status of Contract Development Between LEA and EPO 
Directions:  Please only complete this section, if you have not yet entered into a contract with 
an EPO.  In the box below provide a summary of the status of development of the contract between 
the LEA and EPO, if the LEA intends to contract with an EPO, but has not yet signed a contract.  
Provide copies of draft or executed contracts, if available, or any other documents that best describe 
the scope and nature of the anticipated agreement between the LEA and EPO.  Provide a timeline by 
which the LEA and EPO intended to finalize their agreement, including key milestones such as 
school board approval.  Also, please provide information on particular school improvement 
strategies, such as mandated professional development for staff or extended school day, which may 
be included in the contract. 
 
 
 
As noted earlier, EPO assignments to schools were made and communicated on August 9th.  The 
next step in the contractual process for NYC is to get a Request for Authorization (RA) for 
NYCDOE to contract with EPOs approved by the Panel for Educational Policy (PEP).  Submitted 
as Appendix II, the attached RA for EPOs will be voted on by the PEP on August 17th.   
 
Concurrently, a contract for EPO work is being developed that will be consistent with Ed Law 
211-e, the published expedited competitive solicitation (shared earlier with SED), and guidance 
provided by SED.  In addition, the contract will explicitly require EPOs to do the following: 

o Create a mandatory professional development plan for all staff consistent with 
New York’s approved Race to the Top application that ensures the effective 
implementation of the New York State standards, including the Common Core;  
o Include in this professional development plan activities that promote data driven 
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instruction and inquiry; and, 
o Delineate for school staff and administrators how the professional development 
plan will inform and affect rigorous principal and teacher evaluations, as it may require 
mandatory additional professional development days and/or modified schedules for 
increased collaboration and planning. 

 
We expect the contract with each EPO to be finalized by the end of August, so that EPOs can 
begin their work in earnest with their schools before school opening on September 8th. 
 
 
 
 
Part II:  School Level Implementation Plan (cont.) 
 
Section F: Capacity to Promote Dramatic Increases in Student Achievement 
Directions: The EPO or CMO must describe why they are likely to accomplish the following 
achievements within the PLA school:   

a. Increase student achievement and decrease student achievement gaps in 
reading/language arts and mathematics; 

b. Increase high school graduation rates and focus on serving at-risk high school student 
populations (including re-enrolled drop-outs and those below grade level); 

c. Increase the focus on academic achievement of middle school student populations and 
preparation for transition to high school (if applicable); 

d. Utilize a variety of high-quality assessments to measure understanding and critical 
application of concepts; 

e. Increase implementation of local instructional improvement systems to assess and 
inform instructional practice, decision-making, and effectiveness; and, 

f. Demonstrate the ability to overcome start-up challenges to open a successful school 
through management and leadership techniques. 

 
 
ADC will be focused on achievements that promote dramatic increases in student achievement 
through: 

• Unswerving focus on data with the creation of common assessments and 
feedback loops and support of a data team;  
• Implementing an advisory system, STEP UP, in which students learn to set and 
evaluate their own goals;  
• Supplemental expanded learning and enrichment opportunities for students; 
• Integration of professional learning communities;  
• Partnerships with families and community based organizations to support 
academic and social/ emotional needs of students;  
• Developing and aligning school policies in key areas such as grading, attendance 
discipline and assessment; and 

Transparency and ongoing communication with school leadership and school teams regarding 
progress and challenges. 
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Part II:  School Level Implementation Plan (cont.) 
 
Section G:  Scope of Work for Intervention 
Directions:  The EPO or CMO must provide a description of the core operational, programmatic, and SED required changes that it will make in 
the school as part of their contract with the district, as well as delineate the timeline for the proposed changes.  Specifically, provide information 
on any collective bargaining agreement (CBA) changes that will occur as a result of the Restart Model, such as implementation of Education Law 
3012-c; mandated professional development for staff; extended school day or year; etc. 
 
 Process for making change CBA changes required? Projected Timeline 
SED Required Changes 

Restart EPO/CMO must 
describe the process by which 

the school leader will be selected 
and provide justification if the 

current principal will be 
retained, citing qualifications to 

lead restart. 

As the school is not being closed 
in this Restart model, but rather 
moving “as is” under the 
management of an Educational 
Partner Organization, the principal 
retains the right to stay at the 
school at this time. The EPO may 
recommend change to leadership 
to the Chancellor, citing 
qualifications to lead the school’s 
restart, along with justification for 
why it seeks to remove the current 
principal.   

Any action related to changing the 
school leadership will follow 
procedures in accordance with 
current contractual agreement. 

July 2011 – August 2012  

Provide professional 
development to prepare for 

implementation of the Common 
Core Standards. 

• Develop a 
comprehensive schedule  
• Develop a 
common planning 
meeting schedule by grade 
and department 
• Provide teachers 
with model for developing 
tasks/ unit that address the 

N/A October 2011 – June 2012 
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 Process for making change CBA changes required? Projected Timeline 
new city wide 
expectations aligned to 
common core standards 

Provide professional 
development around use of data 
for instructional and planning 

decisions. 

• Develop a 
comprehensive schedule  
• Develop a 
common planning 
meeting schedule by grade 
and department 
• Develop 
accountability calendar 
• Establish data 
team to develop and 
implement local 
improvement systems 

 October 2011 – June 2012 

Implement Commissioner’s 
Regulation 100.2(o), as 
consistent with Education Law 
3012-c in 2011-2012, including 
in identified high schools. 

As per the New York State 
Education Department’s memo 
issued May 24, 2011, NYCDOE 
will require schools undergoing 
the Restart model to implement 
the NYCDOE’s Teacher 
Effectiveness System (teacher 
evaluation model), which is being 
piloted in Restart and 
Transformation schools in 
preparation of the Education Law 
3012-c taking effect. 

 June 2011 – January 2012 

Programmatic Changes 
Screening of staff for rehire/ 
removal prior to start of school 
year. 

Teachers retain the right to stay at 
their current school per collective 
bargaining agreement (CBA).  The 

Any action related to screening of 
staff and/or making 
recommendations for removal will 

July 2011 – August 2012 



School Improvement Grants Application Addendum:  
Educational Partner Organizations/  

Charter Management Organizations for  
Implementation of the Restart Model 

 72

 Process for making change CBA changes required? Projected Timeline 
EPO will work with school 
leadership during the first year to 
review the school’s staffing needs 
and existing staff before making 
recommendations for staff 
changes.  All such 
recommendations will comply 
with local CBA. 

follow procedures in accordance 
with the current CBA. 

Extension of school day or year • Collaborate with 
the School Leadership to 
develop a full schedule of 
extended learning 
opportunities during the 
school year and the 
summer 

TBD  October 2011 – January 2011 

School governance structure Under the Restart model, the 
Principal will “report to and be 
under the direct supervision of the 
EPO.”  The EPO may make 
recommendations to the 
Chancellor, who may delegate the 
decision-making authority to a 
designee officer/employee.  

Any modifications needed to the 
school governance structure will 
follow the provisions of the 
collective bargaining agreements. 

July 2011 – June 2012 

Changes to the school schedule 
to provide collaborative 
planning time 

• Assess what exists 
• Collaborate with 
the School Leadership to 
adjust the class schedule 
to accommodate regular 
grade and subject level 
team meetings 

 August – September 2011 

Mandated professional • Develop a TBD October 2011 – June 2012 
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 Process for making change CBA changes required? Projected Timeline 
development hours/days comprehensive schedule  

• Develop a 
common planning 
meeting schedule by grade 
and department 

 
Other Changes    
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Part II:  School Level Implementation Plan 
 
Directions: Please complete the following form for each persistently lowest-achieving Tier I or Tier 
II school within the LEA that will implement a Restart Model.  The District must complete 
Sections A, C, and E; and the EPO or CMO must complete Sections B, D, F, and G.  
 
School:  Bronx High School of Business  ( 09X412)       
 
NCES#: 05176     
 
Grades Served: 9-12                     Number of students: 439   
 
Name of Educational Partnership Organization or Charter Management Organization that the 
district has contracted with to implement the Restart Model in the school listed above: 
      CEI-PEA      
 
Section A:  School Summary 
Directions: In no more than two pages, the district must provide a brief summary of the PLA school, 
and how the program of the selected CMO or EPO matches the identified needs of the PLA school 
(as referenced in the SIG application).   
 
Bronx High School of Business’ student population is comprised of 61% Black students, 36% 
Hispanic, and 2% Asian.  Boys account for 55% of the students enrolled and girls account for 
45%.  The average attendance rate for the school year 2009-2010 was 85.6%.  Most students are 
from the immediate area or at least from the Bronx district.  
 Under the Restart model, the school and its EPO will need to address its low graduation 
rates.   
The Bronx School Business (BX 412) is a high school that serves approximately 442 students in 
grades 9 through 12. The two most at-risk student groups are the 17% English language learners 
(ELL) and 19% students with disabilities. As identified in the NYSED/NYCDOE Joint 
Intervention Team Report for HS 412, the school has no evidence of a written curriculum aligned 
with New York State (NYS) Standards, in English Language Arts (ELA), Native Language Arts 
(NLA) and English as a Second Language (ESL) classes. Furthermore, whole class instruction is 
the dominant mode of instruction, rather than differentiated instruction, which is critical to 
meeting the needs of all students, in particular students at risk of academic failtures. As described 
in Section D (below), CEI-PEA will use a comprehensive approach to the Restart process that 
will build an effective Response to Intervention (RIT) team that will work closely with Inquiry 
Teams and the Instructional Cabinet to generate a continuum of support for Special Education 
students and the entire student body. For ELL students, CEI-PEA will help the school implement 
the Sheltered Instruction Observation Protocol (SIOP) approach, which helps teachers across 
subject areas deliver content in strategic ways to make the subject matter concepts 
comprehensible while promoting the students’ English language development. 
 
CEI-PEA will use a cohort approach to supporting the Restart school—HS 412 be aligned with 2 
other schools that are also undergoing the Restart process. Through this cohort-based approach, 
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CEI-PEA will be able to provide cost-effective resources and technical assistance to HS 412 and 
the other schools in its cohort, as well as build a system of peer-level support among educators 
across the cohort of Restart schools to collectively address common challenges. Specifically, 
CEI-PEA will provide the cohort with a three-person core service team: Restart Manager, 
Accountability & Organizational Support Specialist, and Curriculum & Instruction Specialist. For 
each school in the cohort, this core service team will implement a five-phase support process that 
integrates ongoing and in-depth evaluation of data to set goals, discuss trends, identify problems 
and causes, craft interventions, refine goals, and track results. (See response to “Provide 
professional development around use of data for instructional and planning decisions” in the table 
in Section G, below, for a description of this process.) 
 
 
 
 
 
 
 
 
 
 
 
Part II:  School Level Implementation Plan (cont.) 
 
Section B:  EPO/CMO Summary 
Directions: In no more than two pages, the EPO or CMO must describe the restart school’s mission, 
the key design elements of the educational program, and other unique characteristics of the program 
(if any), and provide evidence of the educational partnership organization or charter management 
organization’s capacity to effectively oversee and manage the restart school.  
 
 
As documented in the NYSED/NYCDOE Joint Intervention Team Report for HS 412, the school 
lacks a defined curriculum, effective instructional strategies, and clear (let alone high) 
expectations for teaching and learning. Currently, its educational program lacks any clear design 
and the role of the EPO will be to work closely with the School Leadership Team (SLT) to 
generate a new Comprehensive Educational Plan with clear and rigorous goals for student 
achievement and teacher performance. The Center for Educational Innovation – Public Education 
Association (CEI-PEA) is well-positioned to support the school meet the needs of its student 
population as CEI-PEA’s staff has been developing schools and educational programs to serve 
disenfranchised students for more than five decades. CEI-PEA is a New York City-based 
nonprofit organization that creates successful public schools and educational programs. CEI-
PEA’s staff of experienced leaders in public education provides hands-on support to improve the 
skills of teachers and school leaders, increase parent involvement, and channel cultural and 
academic intervention programs into schools. Beginning in New York City’s District 4 (East 
Harlem) in the 1970s, CEI-PEA’s leadership helped create and develop schools that meet the 
needs of the most at-risk students in New York City’s public school system. 
 
Over the past decade, CEI-PEA has advanced school and system-level reform that clearly 
demonstrate the organization’s capacity to effectively oversee and manage Restart schools: 
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- Selected by 140 public schools to serve as their Partnership Support Organization in New York 
City’s new school system that allows principals to select their preferred support organization 
from within or outside of the school system.  
- Awarded three federal Teacher Incentive Fund grants totaling almost $30 million to develop the 
Partnership for Innovation in Compensation for Charter Schools program with 23 public charter 
schools in New York City and Buffalo. 
- Restructured more than 45 large schools into sets of smaller learning communities to increase 
accountability and accelerate student achievement. 
- Helped create and develop more than 40 public charter schools by helping schools with 
applications, renewals, Board development, facilities development, and resource development. 
- Developed a network of more than 200 public schools to identify and adapt best practices 
through inter- visitations, study groups, peer workshops, and conferences. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Part II:  School Level Implementation Plan (cont.) 
 
Section C: Enrollment Projections  
Directions: In the table provided, the district must enter enrollment projections for the school, by 
year, for the first five years of operation. 
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N.B.: 
Under the Restart model, schools will retain its offered grade levels rather than building out 
one grade level at a time.  All things being constant, it would be anticipated that there is 
minimal fluctuation in the enrollment projections for this school for the duration of the SIG 
funding.  However it is not possible to make enrollment projections at this time for the 
school as there may be unforeseen policy or issues that surface relating to the school, which 
would impact longer-term projections.  As such, these figures are subject to change.   

Projected Enrollment Table   
Grades 2012-2013 2013-2014 2014-2015 2015-2016 2017-2018 
K   
1st   
2nd   
3rd   
4th   
5th   
6th    
7th   
8th   
9th 106 106 106 106 106
10th 115 115 115 115 115
11th 102 102 102 102 102
12th 83 83 83 83 83
Ungraded 0 0 0 0 0
Totals 406 406 406 406 406
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 Part II:  School Level Implementation Plan (cont.) 
 
Section C: Enrollment Projections  
Directions: Please describe how the enrollment projections contained in the chart above are aligned 
with the former PLA school’s organization and enrollment.  If they are not aligned, please provide 
the reasoning behind the district’s decision to reorganize the school structure within the 
implementation of the restart model.  Provide information on the actual or projected number and 
percent of students who currently attend the PLA school that will be enrolled in the restart school. 
 
Bronx High School of Business, as a Restart school, will retain its offered grade levels and 
continue to serve its current student population, as well as any incoming new students as per the 
existing admissions process. The enrollment projections remain consistent with those from 
previous years for this school.  The current enrollment for the school, as well as projected figures 
as a Restart school, are as follows: 
 

School Year 9th 10th 11th 12th Ungraded Total 
2010-2011 102 118 92 124 3 439 
2011-2012 
(Restart) 

106 115 102 83 0 406 

 
It is anticipated that approximately 62% of students who currently attend the school will be 
enrolled in fall 2011. 
 
 
 
 
 
Part II:  School Level Implementation Plan (cont.) 
 
Section D: Serving the Population and Community of the former PLA school 
Directions:  Please describe the population of students with disabilities, students who are English 
language learners, and students from households that are eligible for the federal free- and reduced-
priced lunch program in the school district where you intend to operate the proposed school.  Provide 
the number and percentage of actual or projected enrollment of these students in the restart school. 
Specifically describe the restart school’s plans for their education, how the school’s curriculum and 
approach to instruction will be designed or adapted to serve those students, and how their progress 
will be monitored.   
 
During the 2010-2011 school year, 21.16% of the high school’s population is identified as 
students with disabilities and 21.88% are English Language Learners.  The poverty level at the 
school is 81.50%. 
 
As HS 412 is already in operation, the following data is provided for the school, not the district 
where it is located, as the historical data for the school itself is the strongest predictor for future 
enrollment. According to the NYS Accountability and Overview Report (2009-2010), JIT report, 
and the school register from end-of-year (2011), HS 412 educates students with the following 
general profile: 
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- 442 total students in grades 9-12. 
- 36% Black/African American, 61% Hispanic/Latino, and 2% Asian.  
- 81% eligible for free or reduced-price lunch. 
- 18% limited English proficient. 
- 19% Special Education. 

 
The school’s challenge lies in meeting AYP in both English language arts and math. On the 2009-
2010 AOR, HS 412 did not meet its AYP targets for any of the sub-groups as well as for all 
students in either ELA or math.  
 
CEI-PEA’s approach to supporting schools in the Restart process is to help them build capacity 
among the school leadership team to implement and sustain curricular and instructional 
approaches that meet the needs of all students in their school. While the snapshot above gives a 
picture of HS 412’s current student population, demographics at a school can change dramatically 
over time, particularly in New York City where there is a large immigrant population and high 
levels of mobility among student populations. Therefore, in order build long-term, sustainable 
approaches to meeting the needs of all students, it is imperative that HS 412 redesign the way 
school leadership works with educators. The three core teams within the school that CEI-PEA 
will help align for “restarting” the school are described below. 
 
Instructional Cabinet – NYCDOE requires that all schools have in place an Instructional 
Cabinet (sometimes also referred to as the “Instructional Team”) that includes the principal, 
assistant principal, coaches and experts in special education and English language learners. This 
cabinet sets instructional policy, determines appropriate professional development and resource 
allocations, as well as tracks the school’s overall progress in reaching the goals set out in its 
Comprehensive Educational Plan (CEP). For a school in Restart, the Instructional Cabinet plays a 
critical role in helping the school to chart and navigate its course through the improvement 
process. CEI- PEA will support the Instructional Cabinet to go beyond the traditional creation and 
monitoring of the school’s CEP by helping them establish SMART goals (see Section G, below) 
with appropriate leading and lagging indicators tied to specific benchmarks. The CEP will be 
made a “living” document that is regularly updated with outcome data so that the Instructional 
Team can monitor the school’s overall progress in meeting its improvement goals, identify 
specific areas that need intervention school-wide or within a specific grade level, subject area or 
cohort of students, as well as target professional development and resources to help individual 
teachers improve their instruction. 
 
Inquiry Teams – Since 2007, NYCDOE has required that all schools use a collaborative inquiry 
process to improve teaching and learning within their school. Schools form Inquiry Teams among 
their faculty and administrators to examine specific performance problems among small groups of 
students. The Inquiry Teams use performance data from the DOE’s accountability system as well 
as information gleaned through such practices as shadowing students-as-learners and low 
inference observations to diagnose, prescribe and monitor learning for these students. The Inquiry 
Teams then share out their work and the outcomes of their practices with the rest of the school 
community in order to help spread effective practices among their peers. For schools going 
through the Restart process, CEI-PEA will intensify the role of the Inquiry Teams in the school 
improvement process by having them pilot the use of Individualized Learning Plans (ILPs) for 
targeted groups of students within the schools, particularly groups of students with persistent low 
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performance in one or more subject area. The ILP does not exist solely for students with special 
needs (it is not an IEP). Instead it focuses on building capacity for all students in areas of 
weakness and building upon their areas of strength. Ideally, every student in a school should have 
an ILP in order to truly fulfill the vision of accountability as a tool for continuous improvement. 
However, generating and monitoring ILPs is an extremely time-intensive process. For schools in 
the Restart program, CEI-PEA recommends using the ILP strategy for targeted groups of students 
(those on the cusp of performance levels) and later rolling the ILPs out to all students. 
 
Response to Intervention Teams – While the Response to Intervention (RTI) approach has been 
historically focused on students with specific learning challenges, CEI-PEA envisions that an 
RTI-like approach will eventually be utilized to serve all students in a school, much as we 
envision the use of ILPs to spread from a targeted population at the outset of the Restart process 
to the full student population within the three to five-year Restart process. CEI-PEA will help HS 
412 design and implement a continuum of supports for all students. In the continuum approach, 
educators move away from categorizing a student and his/her educational needs and towards 
customized (truly differentiated) academic and behavioral supports. Response to Intervention 
(RTI) is a method of academic and behavioral (social) skills intervention that provides early, 
effective assistance to children who are having difficulty learning. RTI uses a data-based process 
to identify learning disabilities and behavioral (social) skills deficits in order to provide a specific 
diagnosis of student needs, which in turns allows for targeted interventions to address those 
needs. CEI-PEA follows the RTI approach described by Brown-Chidsey and Steege in their 2010 
Second Edition of Response to Intervention: Principles and Strategies for Effective Practice, in 
which educators take a three- tiered approach to the school’s special needs programming: 
approximately 80% of students in a typical school are successful in a general education program 
that uses differentiated instruction to meet varying students needs (Tier 1), 15% require additional 
interventions (Tier 2) and 5% of students require comprehensive assessments due to continuing 
failure to thrive in the Tier 1 or 2 learning environments. The Tier 3 students receive instruction 
that is integrated into their general educational program and, at times, supplants a portion of their 
Tier 1 or 2 instruction (particularly during the diagnostic phase). In this RTI model, “special 
education” is spread throughout all of the tiers, reflecting the reality that students with disabilities 
who need special education normally participate in a combination of both general and special 
education instruction each day. The blend of general and special education varies for each 
student. Through this approach “special education” becomes a normative practice akin to 
differentiated instruction. 
 
For English language learners, CEI-PEA promotes use of the SIOP (Sheltered Instruction 
Observation Protocol) approach. The SIOP approach helps teachers across subject areas deliver 
content in strategic ways to make the subject matter concepts comprehensible while promoting 
the students’ English language development. SIOP was originally developed in the early 1990s 
strictly as an observation protocol to review teachers’ effectiveness in delivering sheltered 
instruction to English learners. Over the past 20 years, it has been re-designed to become a lesson 
planning and delivery system as well. Now, the SIOP protocol is composed of 30 features 
grouped into eight main components, each of which includes a SIOP protocol (a rubric-based 
tool) to assess the efficacy of the lesson design and instructional delivery, which teachers can use 
to guide continual improvement of their teaching strategies. The eight components are: learning 
preparation, building background, comprehensible input, strategies, interaction, 
practice/application, lesson delivery, and review and assessment. 
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Part II:  School Level Implementation Plan (cont.) 
 
Section E:  Status of Contract Development Between LEA and EPO 
Directions:  Please only complete this section, if you have not yet entered into a contract with 
an EPO.  In the box below provide a summary of the status of development of the contract between 
the LEA and EPO, if the LEA intends to contract with an EPO, but has not yet signed a contract.  
Provide copies of draft or executed contracts, if available, or any other documents that best describe 
the scope and nature of the anticipated agreement between the LEA and EPO.  Provide a timeline by 
which the LEA and EPO intended to finalize their agreement, including key milestones such as 
school board approval.  Also, please provide information on particular school improvement 
strategies, such as mandated professional development for staff or extended school day, which may 
be included in the contract. 
 
 
 
As noted earlier, EPO assignments to schools were made and communicated on August 9th.  The 
next step in the contractual process for NYC is to get a Request for Authorization (RA) for 
NYCDOE to contract with EPOs approved by the Panel for Educational Policy (PEP).  Submitted 
as Appendix II, the attached RA for EPOs will be voted on by the PEP on August 17th.   
 
Concurrently, a contract for EPO work is being developed that will be consistent with Ed Law 
211-e, the published expedited competitive solicitation (shared earlier with SED), and guidance 
provided by SED.  In addition, the contract will explicitly require EPOs to do the following: 

o Create a mandatory professional development plan for all staff consistent with New 
York’s approved Race to the Top application that ensures the effective implementation of 
the New York State standards, including the Common Core;  

o Include in this professional development plan activities that promote data driven 
instruction and inquiry; and, 

o Delineate for school staff and administrators how the professional development plan will 
inform and affect rigorous principal and teacher evaluations, as it may require mandatory 
additional professional development days and/or modified schedules for increased 
collaboration and planning. 

 
We expect the contract with each EPO to be finalized by the end of August, so that EPOs can 
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begin their work in earnest with their schools before school opening on September 8th. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Part II:  School Level Implementation Plan (cont.) 
 
Section F: Capacity to Promote Dramatic Increases in Student Achievement 
Directions: The EPO or CMO must describe why they are likely to accomplish the following 
achievements within the PLA school:   

g. Increase student achievement and decrease student achievement gaps in 
reading/language arts and mathematics; 

h. Increase high school graduation rates and focus on serving at-risk high school student 
populations (including re-enrolled drop-outs and those below grade level); 

i. Increase the focus on academic achievement of middle school student populations and 
preparation for transition to high school (if applicable); 

j. Utilize a variety of high-quality assessments to measure understanding and critical 
application of concepts; 

k. Increase implementation of local instructional improvement systems to assess and 
inform instructional practice, decision-making, and effectiveness; and, 

l. Demonstrate the ability to overcome start-up challenges to open a successful school 
through management and leadership techniques. 

 
 
CEI-PEA’s leadership and staff members have been leading large-scale school improvement 
initiatives for more than five decades, including launching the small schools movement in NYC’s 
District 4 (East Harlem) in the 1970s, growing the school choice movement during the 1980s, 
restructuring large schools into smaller learning environments and creating school networks in the 
1990s, creating and supporting charter schools since 1998, and since 2000, launching 
performance-based compensation systems for educators, developing integrated approaches to 
using data to drive instructional practices, and serving as an official “Partnership Support 
Organization” within the restructured NYC public school system. CEI-PEA has taken on a 
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number of major educational projects similar in scope and size to the one proposed here. Below, 
we highlight several major projects implemented in recent years and evaluation data that 
demonstrate our effectiveness. For more information about CEI-PEA, please visit us at www.cei-
pea.org. 
 
Partnership Support Organization (PSO): NYC Contract  
In April 2007, CEI-PEA was approved as a contractual PSO to deliver services to New York City 
public schools through on-site, embedded professional development as well as through a network 
system in which schools identify collective challenges for network-wide professional 
development. CEI-PEA was originally selected by 55 schools to serve as their PSO. Today, CEI-
PEA has 117 schools in its PSO and provides these schools with customized support to help 
teachers and school leaders accelerate learning among the more than 80,000 students attending 
the schools. Based on the number of students served through our PSO schools, CEI- PEA’s PSO 
would rank within the 100 largest school districts in the country, larger than such prominent 
districts as Atlanta, Boston, Cincinnati, Denver, Minneapolis, St. Louis, San Francisco, and 
Washington, D.C. Note that 23 more schools selected CEI-PEA to serve as their PSO starting 
July 2011, bringing the total number of schools served to 140 and students served to over 
100,000. While it is too early to attribute causation between CEI-PEA’s support services and 
improvements in student outcomes, there is data on the satisfaction levels of the PSO schools 
with the services and supports provided. This data is assembled by the NYC Department of 
Education (DOE) through a comprehensive survey, administered by their staff. The April 2010 
survey shows: that 100% of CEI-PEA’s PSO schools are satisfied with the overall instructional, 
operational and/or school environment support services and 98% are satisfied with the quality of 
the educational experts/coaches/consultants who work with the schools. Additionally, in the 
Program Reviews conducted by the NYCDOE, CEI-PEA is continually cited for the strength of 
its resources and implementation practices. 
 
PICCS: Teacher Incentive Fund Initiative  
In 2007, CEI-PEA launched the Partnership for Innovation in Compensation for Charter Schools 
(PICCS) with a $10.5 million, five-year Teacher Incentive Fund (TIF) grant from the USED. In 
2010, CEI-PEA was awarded two additional federal TIF grants to expand PICCS to 7 more New 
York City charter schools and 6 Buffalo charter schools. Now in its fourth year, PICCS has 
developed into a comprehensive program designed to recruit, retain, develop and reward top 
quality teachers and school leaders at charter schools. For the proposed EPO support services 
proposed, CEI-PEA will leverage a number of resources and school support services currently 
offered as part of the PICCS “school improvement engine,” including the use of data-driven 
instructional programs, formative assessment and differentiated instruction, and professional 
learning communities (adapted to align with NYC DOE’s “inquiry team” model). Findings from 
the external evaluation of PICCS demonstrate the impact of this work on both professional 
practice of teachers and student achievement: 

- Impact on Professional Practice - In the Year 3 (2010) evaluation of PICCS, the external 
evaluators found that PICCS teachers received an average of 80 hours of professional 
development—or 10 days—during the year, which is nearly three times the national 
average (Measurement Inc., 2010). This dramatic increase in “inputs” is leading to 
significant changes in teacher practices: from 2009 to 2010, 76% of the teachers agreed 
that overall instruction to students was different than in past years while PICCS teachers 
exhibited a 10% overall increase in implementation of effective instructional strategies, 
such as using strategies that encourage higher levels of thinking, providing opportunities 

http://www.cei-pea.org/
http://www.cei-pea.org/
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for cooperative and/or peer group learning, motivating and engaging students in learning, 
making learning student- centered, using multiple assessment methods to inform 
instruction, and providing students with systematic feedback on their learning 
(Measurement Inc., 2010). 

- Impact on Student Achievement - The independent evaluation conducted by Measurement 
Inc. found that during the three-year period after PICCS was introduced in the original 
cohort of schools (2007-08 to 2009-10), the average scale scores of students on the ELA 
and mathematics tests were higher than those obtained during the two-year period before 
PICCS implementation (2005-06 and 2006-07). The pre-post gains were evident for all 
grades individually, and for grades 3-8 combined. Student performance in mathematics 
saw the greatest improvement, with an 18-point gain for grades 3-8 combined; the 
comparable change in ELA was 6 points (Measurement Inc., 2010). 

Annenberg Challenge Initiative: Growing the Small Schools Movement  
In 1993, Ambassador Walter Annenberg pledged $500 million to help public school systems 
across the United States to improve their schools. NYC was selected as the first site for the 
Annenberg Challenge, and in December 1994, New York Networks for School Renewal 
(NYNSR) was established to lead the initiative. NYNSR brought together four education 
organizations, including CEI-PEA, to create new small schools, restructure existing schools and 
establish networks where schools can share best practices and provide peer support. At the close 
of the Annenberg Challenge, the evaluation team issued a final report on the implementation and 
outcomes of the project. The report found increases in student outcomes over the five years of the 
project.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                                                 
1 Final Report of the Evaluation of New York Networks for School Renewal: 1996-2001. Institute for Education and Social Policy, 
Steinhardt School of Education, New York University (December 2001). Note that all outcomes results are reported for the project 
as a whole, of which CEI-PEA was one of four partnering organizations. 
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Part II:  School Level Implementation Plan (cont.) 
 
Section G:  Scope of Work for Intervention 
Directions:  The EPO or CMO must provide a description of the core operational, programmatic, and SED required changes that it will make in 
the school as part of their contract with the district, as well as delineate the timeline for the proposed changes.  Specifically, provide information 
on any collective bargaining agreement (CBA) changes that will occur as a result of the Restart Model, such as implementation of Education Law 
3012-c; mandated professional development for staff; extended school day or year; etc. 
 
 Process for making change CBA changes required? Projected Timeline 
SED Required Changes 
Restart EPO/CMO must 
describe the process by which 
the school leader will be selected 
and provide justification if the 
current principal will be 
retained, citing qualifications to 
lead restart. 

As the school is not being closed 
in this Restart model, but rather 
moving “as is” under the 
management of an Educational 
Partner Organization, the principal 
retains the right to stay at the 
school at this time. The EPO may 
recommend change to leadership 
to the Chancellor, citing 
qualifications to lead the school’s 
restart, along with justification for 
why it seeks to remove the current 
principal.   

Any action related to changing the 
school leadership will follow 
procedures in accordance with 
current contractual agreement. 

July 2011 – August 2012 

Provide professional 
development to prepare for 
implementation of the Common 
Core Standards. 

CEI-PEA will simultaneously 
work with the school to revise its 
current curriculum, tied to New 
York State Standards, in order to 
accelerate student learning as 
measured by current state 
assessments that serve as the tools 
to determine if a school is making 
AYP, as well as help staff prepare 
for the transition to the Common 

 September – June 
Monthly workshops and on-site 
meetings/TA 
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 Process for making change CBA changes required? Projected Timeline 
Core Standards by the 2014- 2015 
school year. At most New York 
City schools, the 2010-2011 
school year focused on raising 
awareness and understanding 
among teachers about the 
Common Core Standards. During 
the first 90 days as EPO, CEI-PEA 
will assess the level of awareness 
and understanding among 
educators at the school and plan 
appropriate additional 
informational sessions and study 
groups to ensure that teachers 
have an appropriate understanding 
of the Common Core. CEI-PEA 
will then help the school leader 
initiate Professional Learning 
Communities (PLCs) among 
faculty to develop sample 
curriculum around the new 
Common Core, starting with task 
construction and leading to 
collaborative lesson and unit 
designs. The goal of this process is 
to help teachers gain a granular 
understanding of the Common 
Core so that when the faculty 
enters into an overall curricular 
modification in the 2013-2014 
school year, they will be facile in 
the new elements that the 
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 Process for making change CBA changes required? Projected Timeline 
Common Core brings to 
curriculum design and 
development such as a focus on 
reasoning skills. 

Provide professional 
development around use of data 
for instructional and planning 
decisions. 

The use of data for instructional 
and planning decisions is at the 
heart of CEI-PEA’s approach to 
the Restart process. CEI-PEA uses 
a five-phase support process that 
integrates ongoing and in-depth 
evaluation of data to set goals, 
discuss trends, identify problems 
and causes, craft interventions, 
refine goals, and track results. 
1. Conduct Needs Assessment 
through a thorough review of 
existing school data.  
2. Establish SMART Goals for 
School Improvement (specific, 
measurable, attainable, relevant 
and timely) for the school, using 
both leading and lagging 
indicators to track progress 
towards these goals. 
3. Align the school’s 
Comprehensive Educational 
Plan with SMART Goals 
4. Implement Restart Strategies 
& Practices to help the school 
achieve its SMART goals. 
5. Ongoing Assessment & Action 
- In step 2, above, the school will 

 July 2011-December 2011 for 
steps 1-4 and ongoing for step 5 
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 Process for making change CBA changes required? Projected Timeline 
have developed SMART goals, 
leading and lagging indicators for 
achievement of the goals, as well 
as benchmarks to track progress 
during the implementation phase. 
In order for the Restart process to 
be effective, this data-driven 
design requires ongoing and in-
depth analysis and use of the data 
collected in relation to the 
improvement design. CEI-PEA 
will facilitate regular reviews of 
benchmark data through protocols 
that guide collaborative inquiry 
and decision-making based on 
data. Using a systematic approach, 
stakeholders look at data, discuss 
trends, identify problems, discuss 
the causes, craft interventions, 
develop goals, and track results. 
The School Leadership Team will 
be able to make course corrections 
to the CEP in order to get back on 
track towards meeting any 
benchmarks that are unmet. 

Implement Commissioner’s 
Regulation 100.2(o), as 
consistent with Education Law 
3012-c in 2011-2012, including 
in identified high schools. 

As per the New York State 
Education Department’s memo 
issued May 24, 2011, NYCDOE 
will require schools undergoing 
the Restart model to implement 
the NYCDOE’s Teacher 
Effectiveness System (teacher 

 June 2011 – January 2012 
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 Process for making change CBA changes required? Projected Timeline 
evaluation model), which is being 
piloted in Restart and 
Transformation schools in 
preparation of the Education Law 
3012-c taking effect. 

Programmatic Changes 
Screening of staff for rehire/ 
removal prior to start of school 
year. 

Teachers retain the right to stay at 
their current school per collective 
bargaining agreement (CBA). The 
EPO will work with school 
leadership during the first year to 
review the school’s staffing needs 
and existing staff before making 
recommendations for staff 
changes.  All such 
recommendations will comply 
with local CBA. 

Any action related to screening of 
staff and/or making 
recommendations for removal will 
follow procedures in accordance 
with the current CBA. 

July 2011 – August 2012 

Extension of school day or year During the first 90 days of the 
EPO contract period, CEI-PEA 
will help the school establish a 
programmed ETS period within 
the official school day for all 
students identified as NYSED 
Level 1 in ELA or Math. Other 
programs such as Saturday 
Institutes and extended year 
programs will also be developed 
as appropriate to meet the needs of 
at-risk student groups. 

 July 2011 – November 2011 

School governance structure Under the Restart model, the 
Principal will “report to and be 
under the direct supervision of the 

Any modifications needed to the 
school governance structure will 
follow the provisions of the 

July 2011 – June 2012 
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 Process for making change CBA changes required? Projected Timeline 
EPO.”  The EPO may make 
recommendations to the 
Chancellor, who may delegate the 
decision-making authority to a 
designee officer/employee. 

collective bargaining agreements. 

Changes to the school schedule 
to provide collaborative 
planning time 

During the first 90 days of the 
EPO contract period, CEI-PEA 
will review the school schedule 
with the SLT to identify under-
utilized staff and resources and 
realign the schedule to ensure that 
all teaching staff have sufficient 
collaborative planning time where 
the focus is on improving 
curriculum and instruction. 

 July 2011 – November 2011 

Mandated professional 
development hours/days 

As described above, CEI-PEA 
uses a five-phase support process 
that integrates ongoing and in-
depth evaluation of data to set 
goals, discuss trends, identify 
problems and causes, craft 
interventions, refine goals, and 
track results. At the fourth phase 
where we implement Restart 
strategies and practices, we will 
develop with the SLT an 
appropriate professional 
development plan for the school, 
which will include comprehensive 
schedule of mandated workshops, 
activities and deliverables for all 
staff. 

 July 2011 - December 2011 
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 Process for making change CBA changes required? Projected Timeline 
 

Other Changes    



School Improvement Grants Application Addendum:  
Educational Partner Organizations/  

Charter Management Organizations for  
Implementation of the Restart Model 

 92

 
 
 
Part II:  School Level Implementation Plan 
 
Directions: Please complete the following form for each persistently lowest-achieving Tier I or Tier 
II school within the LEA that will implement a Restart Model.  The District must complete 
Sections A, C, and E; and the EPO or CMO must complete Sections B, D, F, and G.  
 
School: Bushwick Community High School (32K564)        
 
NCES#: 05725   
 
Grades Served: 10-12                     Number of students: 371   
 
Name of Educational Partnership Organization or Charter Management Organization that the 
district has contracted with to implement the Restart Model in the school listed above: 
     New Visions for Public Schools     
 
Section A:  School Summary 
Directions: In no more than two pages, the district must provide a brief summary of the PLA school, 
and how the program of the selected CMO or EPO matches the identified needs of the PLA school 
(as referenced in the SIG application).   
 
Bushwick Community High School’s student population is comprised of 37% Black students, 
61% Hispanic, 1% Asian and 1% white.  Boys account for 50% of the students enrolled and girls 
account for 50%.  The average attendance rate for the school year 2009-2010 was 74.5%. This is 
a transfer high school, serving overage and under-credited students who are at-risk of dropping 
out. The school admits students with zero credits as well as poor attendance and provides a safe 
learning environment by a dedicated staff.  
 Under the Restart model, the school and its EPO will need to address its low graduation 
rates and insufficient progress in English Language Arts and Mathematics.   
 
Working closely with school leadership, New Visions will conduct an audit of existing 
instructional, discipline, operations and pedagogic systems present at Bushwick Community High 
School (BCHS) together with past and existing reform strategies.  These assessments will 
determine the priorities for New Visions’ intervention strategies, and the levels at which they are 
implemented.  Although the expectation is that Bushwick Community High School will adopt the 
SAM program (further explained below) by the 2012 school year, building off of core a group of 
BCHS staff that have a baseline of experience with the program New Visions will ensure that our 
EPO strategies incorporate and capitalize on the school’s existing strengths and practices as well.  
 
BCHS currently has energetic, caring, and dedicated staff members who are committed to the 
mission of ensuring that each student, regardless of prior academic record, can continue his/her 
education and graduate.  Building on this strength, we will put together strong collaborative 
teacher teams, centered on inquiry work, to confront both the lack of existing professional 
development supports and the current weaknesses in the school’s instructional plan, and provide 
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for a school that has a high population of over-aged and under-credited high school students at 
high risk of dropping out.  New Visions’ SAM Facilitators will work with Principal Randall and 
the leadership cabinet to create standards-based curricula for the core content areas. Using the 
SAM model we will guide teachers in questioning for understanding to develop students’ higher-
order thinking skills, while also providing support in differentiating instruction for students with 
different learning styles.  With access to New Visions’ ongoing professional development 
offerings across its entire network of schools, BCHS faculty will have a wide ranging menu of 
options for training and PD in all areas of identified need. 
 
To further establish a school climate conducive to high-quality teaching and learning, Turnaround 
for Children will create school-based teams to address the capacity for academic interventions 
and support, and will provide professional development around student development, classroom 
management and family engagement.  New Visions will work with Turnaround, in collaboration 
with the school’s leadership team, to create a behavioral and disciplinary plan in conjunction with 
renewed focus on school attendance systems.  We will work with school staff to create a plan that 
supports a culture of high expectations and establishes significant consequences for actions that 
undermine a students’ ability to learn.   
 
New Visions will provide BCSH with a comprehensive professional development plan for 
teachers and guidance counselors in college access supports, and will use ReServists to serve as 
additional college counselors.  CUNY’s At Home in College program will support the successful 
transition of BCSH students from high school to college.  Through these efforts, we will provide 
college and career counseling to a significantly larger population than the less than 25% currently 
receiving these services. 
 
All school staff will be expected to use Datacation systems, including, but not limited to, the New 
Visions data tools, the electronic grade book, PupilPath and anecdotal record keeping. Faculty 
and leadership at BCHS will receive a range of supports for the implementation of this work 
including access to the New Visions Data Specialists’ Network.  Through the Network, teachers 
and leaders from BCHS will be able to attend sessions to deepen understanding of and capacity to 
use systems, structures, and tools for data support; strengthen relationships among data specialists 
across New Visions schools; and document and disseminate materials and practices worthy of 
attention.  
 
 
Because the school culture has not been geared toward data-driven instruction, New Visions’ 
work will involve regular analysis of assessment data and accompanying rounds of instructional 
interventions.  Every BCHS teacher team will participate in an ongoing process of identifying the 
current level of student achievement, establishing a goal to improve the current level, working 
together to achieve that goal, and providing periodic evidence of progress.  We will support them 
in the use of regular formative assessments to guide instruction, and will ensure that teachers have 
the assessment and data services they need to make quick, targeted instructional decisions for 
individuals and groups of students.   
 
Part II:  School Level Implementation Plan (cont.) 
 
Section B:  EPO/CMO Summary 
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Directions: In no more than two pages, the EPO or CMO must describe the restart school’s mission, 
the key design elements of the educational program, and other unique characteristics of the program 
(if any), and provide evidence of the educational partnership organization or charter management 
organization’s capacity to effectively oversee and manage the restart school.  
 
New Visions’ proposed work is grounded in the practical application of core elements required to 
effect significant and lasting change in persistently low-performing schools- namely strong 
leadership, ongoing teacher and leader development, a coherent instructional framework and data 
driven and inquiry-based practice, and sustained engagement with families in the surrounding 
community.  Its key components are drawn from and informed by New Visions’ successful 
school creation and leadership development in the service of increased student achievement in 
high-needs areas throughout the city.  Working with our partners, we will ensure that all students 
have access to services which promote and foster both academic and social-emotional growth.   
 
New Visions is uniquely qualified to take on the role of EPO to BCHS, with a strategy focusing 
on the use of the Scaffolded Apprenticeship Model (SAM), a method of inquiry developed by 
New Visions in conjunction with Baruch college, to drive student achievement.  SAM has 
emerged as a powerful means of improving schools and spreading promising practices, proving 
especially valuable for piloting instructional improvements that directly benefit the hardest to 
educate students.  SAM is structured to achieve three complementary goals: developing new 
school and teacher leaders, redefining school leadership as shared accountability for continuous 
improvement of student outcomes, and sustaining whole-school improvement efforts through the 
creation of a renewable leadership pipeline.  We expect that SAM, in conjunction with the range 
of services we will offer with our partners, will instill broad professional commitment and 
capacity for continuous improvement and will drive greater gains in student academic growth. 

To that end, SAM will serve three key functions within BCHS- acting as a diagnostic to gauge 
student learning through intensive study of student work, as a leadership development tool to 
empower teachers in data-driven instructional approaches, and as a whole-school improvement 
strategy engaging multiple stakeholders in intensive collaboration to drive student achievement 
gains.  It also will provide teachers and school leadership with the ability to see and confront gaps 
in curriculum, pedagogical approaches and school support systems, which can then be addressed 
through the various support structures and partnerships available for each New Visions EPO 
school.  The program will give BCHS teachers and leaders new methods through which to embed 
and spread effective instructional approaches both throughout the school and more broadly. 
 
The goal of New Visions’ EPO model is to maximize the existing assets of BCHS while 
simultaneously and comprehensively addressing the gaps in instructional practices, student 
supports, and services or systems that have led to consistent low performance.  Through an initial 
diagnostic audit, we will work to determine which school elements are acting effectively, and 
which will require removal, revision, or complete reinvention.  Based on this information, we will 
create an action plan for intervention, using New Visions’ expertise as a starting point and then 
building bandwidth through collaborative engagement with strong organizations- creating a fabric 
of interwoven services geared toward the ultimate goal of supporting students in increased 
learning.     
 
We know that community partners’ dedicated commitment and families’ substantive 
contributions of time and energy are necessary to drive the work of transforming these schools.  
New Visions and CBO partners will build BCHS’ capacity to create strong parent engagement 
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programs that provide parents and families with the tools they need to ensure students’ success, 
and to make each of the schools a dynamic and welcoming community for all.  Working with 
CBO partners and Parent Coordinators, New Visions will identify key stakeholders in the BCHS 
community, including faith leaders, elected officials, and leaders of community-based 
organizations.  New Visions will partner with Turnaround to implement a behavioral and 
disciplinary plan created in collaboration with the school leadership team.  As part of our 
diagnostic audit, we will evaluate the past implementation of such plans and will analyze student 
detention and disciplinary data to determine effectiveness.  In consultation with Turnaround and 
with behavioral specialists, New Visions will work with the school staff to ensure that the 
existing plan establishes a safe, supportive learning environment.  Our culture of high 
expectations will encompass the establishment of significant consequences for actions that 
undermine students’ ability to learn.  Other project partners include: 
 

• The New Teacher Project (TNTP) will build its talent management program with BCHS 
to provide significant guidance and support for staffing, teacher retention, and significant 
performance management. 

• Internationals Network for Public Schools- Teacher leaders will be given release time for 
training, shadowing, and other professional development under this model, while using 
materials developed by Internationals to organize curriculum and interventions around 
student needs. 

• CUNY’s At Home in College (AHC) Program- AHC will provide intensive supports for 
seniors in each school to advance their level of college and career readiness and support 
their transition into college. 

• ReServe- ReServists, retired professionals trained by ReServe and New Visions, will 
provide college advisement, college access record-keeping and college awareness work 
with students in all grades.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Part II:  School Level Implementation Plan (cont.) 
 
Section C: Enrollment Projections  
Directions: In the table provided, the district must enter enrollment projections for the school, by 
year, for the first five years of operation. 
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N.B.: 
Under the Restart model, schools will retain its offered grade levels rather than building out 
one grade level at a time.  All things being constant, it would be anticipated that there is 
minimal fluctuation in the enrollment projections for this school for the duration of the SIG 
funding.  However it is not possible to make enrollment projections at this time for the 
school as there may be unforeseen policy or issues that surface relating to the school, which 
would impact longer-term projections.  As such, these figures are subject to change.   
 
 
 
Part II:  School Level Implementation Plan (cont.) 
 
Section C: Enrollment Projections  
Directions: Please describe how the enrollment projections contained in the chart above are aligned 
with the former PLA school’s organization and enrollment.  If they are not aligned, please provide 
the reasoning behind the district’s decision to reorganize the school structure within the 
implementation of the restart model.  Provide information on the actual or projected number and 
percent of students who currently attend the PLA school that will be enrolled in the restart school. 
 
 
 
Bushwick Community High School, as a Restart school, will retain its offered grade levels and 
continue to serve its current student population, as well as any incoming new students as per the 
existing admissions process. The enrollment projections remain consistent with those from 
previous years for this school.  The current enrollment for the school, as well as projected figures 
as a Restart school, are as follows: 
 

Projected Enrollment Table   
Grades 2012-2013 2013-2014 2014-2015 2015-2016 2017-2018 
K   
1st   
2nd   
3rd   
4th   
5th   
6th    
7th   
8th   
9th   
10th 390 390 390 390 390
11th 0 0 0 0 0
12th 0 0 0 0 0
Ungraded 0 0 0 0 0
Totals 390 390 390 390 390
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School Year 9th 10th 11th 12th Ungraded Total 
2010-2011 0 420 0 0 0 420 
2011-2012 
(Restart) 

0 390 0 0 0 390 

 
It is anticipated that approximately 44.62% of students who currently attend the school will be 
enrolled in fall 2011. 
 
 
 
 
 
Part II:  School Level Implementation Plan (cont.) 
 
Section D: Serving the Population and Community of the former PLA school 
Directions:  Please describe the population of students with disabilities, students who are English 
language learners, and students from households that are eligible for the federal free- and reduced-
priced lunch program in the school district where you intend to operate the proposed school.  Provide 
the number and percentage of actual or projected enrollment of these students in the restart school. 
Specifically describe the restart school’s plans for their education, how the school’s curriculum and 
approach to instruction will be designed or adapted to serve those students, and how their progress 
will be monitored.   
 
 
In the 2010-2011 school year, 10.53% of Bushwick Community High School’s population is 
identified as students with disabilities and 4.56% are English Language Learners.  The poverty 
level at the school is 88.20%.   
 
 
Students with Disabilities 
Recent data indicates a population of 37 students qualifying as SPED at BCHS, or 8.8% of the 
student population. In Year 1 we will conduct an inventory of existing resources and student 
needs in special education.  Through an examination of self-contained and CCT classes, the 
number and needs of students on IEPs, and attendance rates for mainstream students utilizing 
outside services, we will determine the range of service and support needs to be implemented 
over the three-year period.  Based upon this audit, we will engage in varying strategies at each 
school to drive increased personalization of supports, decreased marginalization, and improved 
academic outcomes for students with disabilities.  Inquiry work with groups of students requiring 
intensive interventions will drive our supports, which will center on the marriage of content and 
special education teachers working with heterogeneous groupings. New Visions will ensure the 
provision of timely and efficient data to inform all instructional decisions aligned with targeted 
interventions for students with special needs.   
 
New Visions will also work with TNTP to prioritize hiring teachers with dual certification in 
special education and a content area, and will encourage increased use of Title I funding to 
support additional professional development and coursework for novice and veteran teachers in 
special education instruction. We will prioritize providing existing special education teachers in 
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each building with courses in various content areas so that they can specialize in specific content 
across special education models.  The school AP will receive professional development to further 
their own understanding of student needs and to then build capacity to deliver differentiated 
instruction and other supports; teacher professional development sessions will focus on building 
skills to differentiate instruction toward developing higher-order thinking and to accommodate 
for student challenges.  Turnaround for Children will provide substantial assistance to align 
classroom and social-emotional services for those students needing additional supports.  Where 
necessary for the purposes of student evaluation and the development of IEPs, we will bring 
experienced special education teachers in on a per session basis to support school teams in 
ensuring alignment of IEPs with current student need.   
 
English Language Learners 
Recent data indicates a population of 20 English Language Learners at BCHS, or 4.8% of the 
student population.  New Visions has partnered with the Internationals Network to provide a 
thoughtful, research-based approach to instruction and support for English Language learners.  
With an approach incorporating successful school-based interventions, developed by expert 
practitioners in English learner programming for diverse language populations, Internationals will 
provide professional development and coaching around ELL supports.  Working with teachers 
assigned to ELL students, these coaches will provide direct support in the form of curricular 
development, professional development on instructional strategies and their implementation, and 
opportunities to work with colleagues serving immigrant and ELL populations.  In professional 
seminars, they will provide key strategies for incorporating language development into all 
activities, and a framework for planning for both language and content in curriculum 
development.  Using materials developed in the Internationals Network, teachers will organize 
around inquiry of their students and their needs.  Teacher leaders will be given release time for 
training, shadowing, and other professional development as part of the Internationals model.  
Work will include: 

• Educational programs that emphasize high expectations coupled with effective support 
systems; 

• Support for the further development of students’ native languages both inside and outside 
of the classroom; 

• Integrating professional development into the fabric of the school week to enable teachers 
to reflect and plan collaboratively on how to include ELLs; 

• Involving families of ELLs as educational partners;  
• Differentiating instruction to meet the needs and interests of a heterogeneous group of 

students; 
• Providing structures that enable faculty members and administrators to collaboratively 

assume responsibility for English learners; 
• Providing meaningful exposure to the real world through experiential learning; 
• Incorporating language development into all content areas, with a particular focus on 

literacy, math, and science 
• Employing multiple modes of assessment to accurately monitor the progress of student 

learning.  
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Part II:  School Level Implementation Plan (cont.) 
 
Section E:  Status of Contract Development Between LEA and EPO 
Directions:  Please only complete this section, if you have not yet entered into a contract with 
an EPO.  In the box below provide a summary of the status of development of the contract between 
the LEA and EPO, if the LEA intends to contract with an EPO, but has not yet signed a contract.  
Provide copies of draft or executed contracts, if available, or any other documents that best describe 
the scope and nature of the anticipated agreement between the LEA and EPO.  Provide a timeline by 
which the LEA and EPO intended to finalize their agreement, including key milestones such as 
school board approval.  Also, please provide information on particular school improvement 
strategies, such as mandated professional development for staff or extended school day, which may 
be included in the contract. 
 
 
As noted earlier, EPO assignments to schools were made and communicated on August 9th.  The 
next step in the contractual process for NYC is to get a Request for Authorization (RA) for 
NYCDOE to contract with EPOs approved by the Panel for Educational Policy (PEP).  Submitted 
as Appendix II, the attached RA for EPOs will be voted on by the PEP on August 17th.   
 
Concurrently, a contract for EPO work is being developed that will be consistent with Ed Law 
211-e, the published expedited competitive solicitation (shared earlier with SED), and guidance 
provided by SED.  In addition, the contract will explicitly require EPOs to do the following: 

o Create a mandatory professional development plan for all staff consistent with New 
York’s approved Race to the Top application that ensures the effective implementation of 
the New York State standards, including the Common Core;  

o Include in this professional development plan activities that promote data driven 
instruction and inquiry; and, 

o Delineate for school staff and administrators how the professional development plan will 
inform and affect rigorous principal and teacher evaluations, as it may require mandatory 
additional professional development days and/or modified schedules for increased 
collaboration and planning. 

 
We expect the contract with each EPO to be finalized by the end of August, so that EPOs can 
begin their work in earnest with their schools before school opening on September 8th. 
 
 
 
 
 
 
 
 
 
Part II:  School Level Implementation Plan (cont.) 
 
Section F: Capacity to Promote Dramatic Increases in Student Achievement 
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Directions: The EPO or CMO must describe why they are likely to accomplish the following 
achievements within the PLA school:   

m. Increase student achievement and decrease student achievement gaps in 
reading/language arts and mathematics; 

n. Increase high school graduation rates and focus on serving at-risk high school student 
populations (including re-enrolled drop-outs and those below grade level); 

o. Increase the focus on academic achievement of middle school student populations and 
preparation for transition to high school (if applicable); 

p. Utilize a variety of high-quality assessments to measure understanding and critical 
application of concepts; 

q. Increase implementation of local instructional improvement systems to assess and 
inform instructional practice, decision-making, and effectiveness; and, 

r. Demonstrate the ability to overcome start-up challenges to open a successful school 
through management and leadership techniques. 

 
 
 

g) BCHS will be required to select from a predetermined menu of instructional curricula and 
strategies provided by New Visions.  The school will be expected to adopt a single 
curriculum or instructional strategy in English, Math, and Science that will form the basis 
of all work.  Selected curricula will have defined units or lessons that can be implemented 
by department with the possibility of inter-disciplinary work, and will be aligned to the 
new Common Core standards.   

h) New Visions will provide comprehensive data services, leadership development and 
inquiry facilitation, curricular development and implementation, facilitation of 
community engagement and parent outreach, general mental and emotional health 
interventions, knowledge sharing, and a range of college and career readiness supports 
for 9th through 12th grade students to increase graduation rates.   

i) n/a 
j) As part of the instructional curricula and strategies, BCHS will adopt key formative and 

summative assessments.  New Visions will work with teachers and school leadership to 
determine and implement appropriate curricula, and will provide ongoing PD in all 
related assessments.   

k) Using the analyses developed by the DOE in its extensive review of the school, as well as 
materials developed by New Visions and the University of Chicago, we will conduct a 
preliminary audit of existing instructional and operational systems and the educational 
achievement of all students.   

l) In addition to our validated accomplishments in the creation of small schools, New 
Visions brings a track record of success in supporting high needs schools as a PSO, 
where our strategy turns on the provision of training and support in effective leadership 
for principals.  We also have experience working with 12 transfer schools that serve 
populations of over-aged under-credited youth with characteristics similar to the majority 
of students served by BCHS 
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Part II:  School Level Implementation Plan (cont.) 
 
Section G:  Scope of Work for Intervention 
Directions:  The EPO or CMO must provide a description of the core operational, programmatic, and SED required changes that it will make in 
the school as part of their contract with the district, as well as delineate the timeline for the proposed changes.  Specifically, provide information 
on any collective bargaining agreement (CBA) changes that will occur as a result of the Restart Model, such as implementation of Education Law 
3012-c; mandated professional development for staff; extended school day or year; etc. 
 
 Process for making change CBA changes required? Projected Timeline 
SED Required Changes 
Restart EPO/CMO must describe 
the process by which the school 
leader will be selected and provide 
justification if the current 
principal will be retained, citing 
qualifications to lead restart. 

As the school is not being closed 
in this Restart model, but rather 
moving “as is” under the 
management of an Educational 
Partner Organization, the principal 
retains the right to stay at the 
school at this time. The EPO may 
recommend change to leadership 
to the Chancellor, citing 
qualifications to lead the school’s 
restart, along with justification for 
why it seeks to remove the current 
principal.   

Any action related to changing the 
school leadership will follow 
procedures in accordance with 
current contractual agreement. 

July 2011 – August 2012  

Provide professional development 
to prepare for implementation of 
the Common Core Standards. 

EPO school staff receiving 
training in SAM will also work 
together in weekly seminars, 
conduct site visits, receive on-site 
coaching and complete a series of 
readings and assignments that 
shed light on their school 
improvement efforts.   
New Visions will work with 
teachers and school leadership to 

 Year 1: New Visions will conduct 
comprehensive diagnostics and 
will survey staff regarding 
curricular needs and support needs 
for common core curriculum and 
assessment implementation. 
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 Process for making change CBA changes required? Projected Timeline 
determine and implement the most 
appropriate curricula, and will 
provide ongoing training and 
professional development in all 
related assessments.  NV is 
currently working to develop 
common core aligned curriculum 
with 12 schools in New York City 
and that the curriculum will be 
made available to staff at BCHS. 

Provide professional development 
around use of data for 
instructional and planning 
decisions. 

All school staff will be expected 
to use Datacation systems, 
including, but not limited to, the 
New Visions data tools, the 
electronic grade book, PupilPath  
Regents item analysis reports, and 
anecdotal record keeping. 
Professional development for 
inquiry teams, led by the SAM 
Facilitators, will focus on using 
data to identify barriers to 
achievement at the student, class, 
and schoolwide level. 
 
Additionally, Internationals 
Network will provide professional 
development in instructional 
strategies responding to identified 
gaps for English Language 
Learners; TNTP and New Visions 
will work with teachers to use data 
from student assessments to 

 Year 1:   New Visions site-based 
staff will work to ensure that 
grade and department teams 
establish fully functioning inquiry 
teams within each school.  Teams 
will do intensive diagnostics to 
identify students failing to meet 
standards, focused on identifying 
specific skills or sub-skills 
challenges, and will then engage 
in a rapid iteration process 
developing and implementing 
strategies to address these 
challenges.  New Visions will 
work with each school’s 
leadership team to select an initial 
cohort of 30 staff members in each 
large school to be trained in SAM, 
and will begin developing action 
plans for school-specific inquiry 
work to accelerate improved 
student performance outcomes.   
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 Process for making change CBA changes required? Projected Timeline 
implement needed special 
education supports; Turnaround 
for Children will provide PD for 
teachers in using historical and 
current data to create interventions 
for students experiencing 
behavioral and/or mental health 
issues; CUNY’s At Home in 
College program will meet with 
English and math teachers in PD 
sessions to provide ongoing 
guidance in supporting students to 
have a successful transition from 
high school to college. 

Year 3: Ongoing SAM inquiry 
work.  The SAM teams trained in 
Year 2 will begin their inquiry 
work with a group of struggling 
students, working collaboratively 
during the common planning 
times integrated into each school’s 
schedule.  Meanwhile, New 
Visions work with the original 
SAM leadership cohort of 30 
teacher leaders at each school to 
assess and refine their 
instructional growth through the 
use of inquiry.  This year will see 
the deepening of the SAM inquiry 
work to focus on systems changes 
needed in the schools to refine 
school-wide curricular approaches 
and move student achievement.  
With the development of the 
“inquiry muscle” throughout each 
school, we anticipate that an 
embedded habit of continuous 
improvement will be identifiable 
in the results of the continuing 
annual surveys.   
 
  

Implement Commissioner’s 
Regulation 100.2(o), as consistent 
with Education Law 3012-c in 
2011-2012, including in identified 

As per the New York State 
Education Department’s memo 
issued May 24, 2011, NYCDOE 
will require schools undergoing 

 June 2011 – January 2012 
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 Process for making change CBA changes required? Projected Timeline 
high schools. the Restart model to implement 

the NYCDOE’s Teacher 
Effectiveness System (teacher 
evaluation model), which is being 
piloted in Restart and 
Transformation schools in 
preparation of the Education Law 
3012-c taking effect. 

Programmatic Changes 
Screening of staff for rehire/ 
removal prior to start of school 
year. 

Teachers retain the right to stay at 
their current school per collective 
bargaining agreement (CBA).  The 
EPO will work with school 
leadership during the first year to 
review the school’s staffing needs 
and existing staff before making 
recommendations for staff 
changes.  All such 
recommendations will comply 
with local CBA. 

Any action related to screening of 
staff and/or making 
recommendations for removal will 
follow procedures in accordance 
with the current CBA. 

July 2011 – August 2012 

Extension of school day or year To be determined based on school 
diagnostic 

  

School governance structure Under the Restart model, the 
Principal will “report to and be 
under the direct supervision of the 
EPO.”  The EPO may make 
recommendations to the 
Chancellor, who may delegate the 
decision-making authority to a 
designee officer/employee.  

Any modifications needed to the 
school governance structure will 
follow the provisions of the 
collective bargaining agreements. 

July 2011 – June 2012 

Changes to the school schedule 
to provide collaborative 

We will support all schools with 
this scheduling in place; 
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 Process for making change CBA changes required? Projected Timeline 
planning time otherwise, we will work with the 

school in Year 1 to determine 
optimal scheduling to support 
inquiry work beginning as soon as 
practicable. 

Mandated professional 
development hours/days 

Mandated inquiry team meetings, 
occurring at least weekly; 
otherwise, as needed 

  

Other Changes    
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Part II:  School Level Implementation Plan 
 
Directions: Please complete the following form for each persistently lowest-achieving Tier I or Tier 
II school within the LEA that will implement a Restart Model.  The District must complete 
Sections A, C, and E; and the EPO or CMO must complete Sections B, D, F, and G.  
 
School: Grover Cleveland High School (24Q485)        
 
NCES#: 01959    
 
Grades Served: 9-12                     Number of students: 2664   
 
Name of Educational Partnership Organization or Charter Management Organization that the 
district has contracted with to implement the Restart Model in the school listed above: 
 
     SREB       
 
Section A:  School Summary 
Directions: In no more than two pages, the district must provide a brief summary of the PLA school, 
and how the program of the selected CMO or EPO matches the identified needs of the PLA school 
(as referenced in the SIG application).   
 
Grover Cleveland High School’s student population is comprised of 4% Black students, 64% 
Hispanic, 7% Asian and 24% white.  Boys account for 54% of the students enrolled and girls 
account for 46%.  The average attendance rate for the school year 2009-2010 was 80.2%.  The 
school has a grade 9 academy that has an interdisciplinary team of teachers and guidance to 
provide a seamless instructional program along with intensive academic and social support. 
 Under the Restart model, the school and its EPO will need to address its low graduation 
rates.   
 
SREB’s plan of support for Grover Cleveland High School in Restart includes a three-pronged 
approach for improvement.  One prong focuses on developing the leadership capacity of the 
school to truly lead change in a large high school.  This approach will build sustainability of the 
improvement effort.    
 

Providing Support to Develop Instruction Leaders:  

SREB will assign one full-time equivalent leadership mentor to work with two schools in Restart.  
The Mentor will work in collaboration with the principal and the Grover Cleveland School 
leadership team a minimum of 60 days on-site with electronic and telephone support throughout 
each year.  The support will include a one day per week of on-site support with two days per 
week during the first ninety days of the support.  For schools with at least 1500 students, the 
support will involve a minimum of 80 days of on-site support with 2 days per week support 
during the school year.  The support will also include coordinating efforts with all partner 
organizations and working in collaboration with the network.   
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Over the years SREB has learned that leadership for school improvement must be based around a 
team, as highly challenged schools are too big, too complex, and have problems that are too deep-
seated for a “Lone Ranger” principal to fix on their own. The principal is key, but within the 
context of a highly effective leadership team. 
 
For this reason SREB proposes to provide training to leadership teams of 6-8 key people from 
Grover Cleveland High School. Each team would comprise the principal; assistant principals; 2-3 
carefully chosen teacher leaders; and perhaps a guidance counselor. 

SREB will also assign a resource expert to support leaders and the leadership mentors in up to 
five schools.  The resource expert will provide on-site support along with electronic and 
telephone support to each school.  Grover Cleveland High School will receive a minimum of 10 
days support for each school during the first 90 days of the project.  This person will assist the 
principal and Assistant Principal for Organization to effectively use the human and capital 
resources available to the school in ways that best support improved student achievement. 

Improving Teaching and Learning 
 
The second prong is focused on the primary activity in a school – teaching/learning.  The key to 
getting teachers to change practices is for them to take ownership of the problems.  All faculty 
will be trained in the Six-step Problem Solving Process that allows them to take ownership of the 
problems and solutions at the school.  Based upon their findings, SREB will develop a job-
embedded professional development plan that addresses the priority needs of the school.  
Through the use of this process and ongoing professional development, teachers will change 
practices and learn a process to address all future problems. 
 
Professional development will be completed in a job-embedded, over time format rather than 
typical workshops.  Through working with teachers on a continuous basis in their classrooms, 
during common planning time and during other times throughout the day.  Professional 
development will include working with leaders to develop effective follow-up practices.  Topics 
for PD will be based upon the school’s priority problem areas with SREB recommending initial 
foci on Literacy and Mathematics Instruction.   
 
Supporting Students 
 
The third prong is to develop a system of support for students that connects them to a goal beyond 
high school, gives them help when they do not meet standards and connects every student to an 
adult in a building.  This will include creating a positive school environment, ensuring every 
student has a program of study, supporting English Language Learners/Special Needs students 
and creating career-themed small learning communities.   
 
 
 
 
Part II:  School Level Implementation Plan (cont.) 
 
Section B:  EPO/CMO Summary 
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Directions: In no more than two pages, the EPO or CMO must describe the restart school’s mission, 
the key design elements of the educational program, and other unique characteristics of the program 
(if any), and provide evidence of the educational partnership organization or charter management 
organization’s capacity to effectively oversee and manage the restart school.  
 
SREB supports schools to develop a simple mission and a set of metrics for use in monitoring 
attainment of the mission.  The mission for each SREB Restart School is noted below: 
 

Each high school’s mission should be to graduate all students and to graduate 
them prepared to succeed in a range of postsecondary options and become 
responsible citizens.   

The key design elements for each school striving to attain this mission include:   
 Program of Study Aligned to Students’ Goals, Interests and Aspirations —Students must 

see a purpose for learning in high school. They need to understand how school connects to 
their lives and to their own emerging aspirations. Teachers, counselors and school leaders 
must understand the aspirations of each student and connect learning experiences to their 
aspirations. SREB recommends that schools provide at least two academic concentrations 
(humanities and mathematics/science) and several high-quality career/technical 
concentrations that lead to advanced training, further study and careers in high-wage, high-
skill fields.  For large high schools this will include developing career themed small learning 
communities that each includes multiple programs of study linked to a broad career area. 

 Intellectually Demanding Curricula — Too many schools that fail to make Adequate 
Yearly Progress (AYP) focus instruction on below-grade-level standards. Students do not rise 
to grade-level standards when given a steady diet of un-engaging assignments benchmarked 
below grade-level standards. One goal of this design is to assist schools to accelerate learning 
for all groups of students by increasing the cognitive complexity of assignments and 
providing students with the support and assistance needed to achieve the desired level.  This 
includes using specific strategies that move the Common Core Curriculum into all 
classrooms.   

 Engaging Instruction and Project/Problem-Based Learning — Students learn more when 
they are engaged intellectually, emotionally, socially and behaviorally in learning. They need 
more opportunities to apply academic knowledge and skills through authentic projects so that 
they can gain deeper insight into how academic learning connects to the real world and why 
they should master such knowledge and skills. Changing instructional practice requires 
ongoing, job-embedded professional development rather than workshops.   

 Instructional Planning within and across Disciplines — To ensure all courses are rigorous 
and engaging at Grover Cleveland High School, teams of teachers need time to plan together 
within and across disciplines (SLCs and PLCs). The emphasis of such planning must be on 
helping all teachers understand what standards-based instructional planning and classroom 
assessment look like and how to develop daily plans using research-based strategies that work 
in classrooms.  

 Reading and Writing for Learning — The abilities to read and interpret texts and other 
information, to organize information, and to express ideas both in writing and orally are 
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fundamental to deepening students’ learning in all subject areas and to preparing students for 
an information-centered economy. One of our early steps with schools is to develop all 
content area teachers’ understanding of how to engage students in reading a range of 
materials; understanding, interpreting and analyzing those materials; and expressing their 
deeper understanding both orally and in written formats. Based on the school data, Reading 
and Writing for Learning has been identified as Priority Need # 1 in the SIG proposal at 
Grover Cleveland High School. 

 Ensuring Success for All Students – SREB supports schools to establish standards-based 
grading practices and a system of support to help all students meet standards.  By establishing 
expectations that students will redo work not meeting standards and providing them support 
to achieve the standards, students develop habits for success that go well beyond high school.  

 Ownership of Problems and Solutions — Sustained change will occur only when the 
Grover Cleveland High School faculty and leadership together identify problems, take 
ownership of problems, analyze problems, search for proven solutions and take responsibility 
for implementing solutions in a highly reliable manner. Most low-performing schools are not 
staffed with bad people — they simply have not been engaged in the process of taking 
ownership of the problems and developing solutions in a collaborative and supportive manner 
with an outside group.  SREB will support the school in a process to take ownership of 
problems and solutions known as the Six Step Problem Solving Process. 
Step 1: Define the problem in terms of the data (evidence) stated in an “as is” state.  Examine 
current school and classroom data that impacts the problem. 
Step 2: Conduct a root cause analysis: Using group processes, such as the use of Fishbone 
diagrams, list reductions, and filters, examine the data in terms of school and classroom 
practices to determine possible solutions.   
Step 3: Set goals.  State the SMART goal with anticipated, specific student gains as measured 
by comparing to the defined “as is” problem statement. 
Step 4: Determine Actions.  Select the most appropriate solution to the problem. State the 
action in measurable terms. 
Step 5: Determine implementation steps: List the person(s) responsible for each step, and 
formative and summative timelines.  Monitor the implementation of the action(s).  

Step 6:  Implement Plan;  Review the outcomes and determine necessary revisions to reach or 
exceed the goal. 
 
 
 
 
 
 
Part II:  School Level Implementation Plan (cont.) 
 
Section C: Enrollment Projections  
Directions: In the table provided, the district must enter enrollment projections for the school, by 
year, for the first five years of operation. 
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N.B.: 
Under the Restart model, schools will retain its offered grade levels rather than building out 
one grade level at a time.  All things being constant, it would be anticipated that there is 
minimal fluctuation in the enrollment projections for this school for the duration of the SIG 
funding.  However it is not possible to make enrollment projections at this time for the 
school as there may be unforeseen policy or issues that surface relating to the school, which 
would impact longer-term projections.  As such, these figures are subject to change.   

Projected Enrollment Table   
Grades 2012-2013 2013-2014 2014-2015 2015-2016 2017-2018 
K   
1st   
2nd   
3rd   
4th   
5th   
6th    
7th   
8th   
9th 550 550 550 550 550
10th 650 650 650 650 650
11th 550 550 550 550 550
12th 450 450 450 450 450
Ungraded 0 0 0 0 0
Totals 2200 2200 2200 2200 2200
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 Part II:  School Level Implementation Plan (cont.) 
 
Section C: Enrollment Projections  
Directions: Please describe how the enrollment projections contained in the chart above are aligned 
with the former PLA school’s organization and enrollment.  If they are not aligned, please provide 
the reasoning behind the district’s decision to reorganize the school structure within the 
implementation of the restart model.  Provide information on the actual or projected number and 
percent of students who currently attend the PLA school that will be enrolled in the restart school. 
 
Grover Cleveland High School, as a Restart school, will retain its offered grade levels and 
continue to serve its current student population, as well as any incoming new students as per the 
existing admissions process. The enrollment projections remain consistent with those from 
previous years for this school.  The current enrollment for the school, as well as projected figures 
as a Restart school, are as follows: 
 

School Year 9th 10th 11th 12th Ungraded Total 
2010-2011 578 764 488 554 44 2428 
2011-2012 
(Restart) 

550 650 550 450 0 2200 

 
It is anticipated that approximately 70.18% of students who currently attend the school will be 
enrolled in fall 2011. 
 
 
 
 
 
 
Part II:  School Level Implementation Plan (cont.) 
 
Section D: Serving the Population and Community of the former PLA school 
Directions:  Please describe the population of students with disabilities, students who are English 
language learners, and students from households that are eligible for the federal free- and reduced-
priced lunch program in the school district where you intend to operate the proposed school.  Provide 
the number and percentage of actual or projected enrollment of these students in the restart school. 
Specifically describe the restart school’s plans for their education, how the school’s curriculum and 
approach to instruction will be designed or adapted to serve those students, and how their progress 
will be monitored.   
 
Special Needs Services Coordination 
SREB has a cadre of experts focused on meeting the needs of special needs students.  This cadre 
will work with teachers and leaders at Grover Cleveland High School to learn and use best 
practices meeting the needs of this target group of students.  The official register of GCHS as of 
October 31, 2011 was 2416 students, including a special needs population of 6.95%; an ELL 
population of 24%; and 82% of students receiving free or reduced lunches.  In our 25 years of 
supporting schools, SREB has learned lessons that impact the success of all students.  Here are a 
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set of lessons learned regarding special needs (English Language Learners and Students with 
Disabilities).   

 
• All students benefit from programs that connect them to a goal beyond high school and a plan 

to achieve that goal.   
• All students, especially special needs students, perform at higher levels when they feel 

connected to the school. 
• ELL students and families often feel marginalized geographically, politically and 

economically. In order to improve school relations, school leaders should make efforts to 
include them in daily operations and curricular decisions. 

• In order to understand cultural perspectives as well as appropriate classroom practices, 
professional development training is a must for all faculty, not just the teachers of ELL 
students.  

• ELL specialists should have time to collaborate with regular education teachers on a regular 
basis. 

• To enhance learning through social and cultural contexts, teachers should build on the 
students' prior knowledge and promote a sense of social identity.  

• School success measures academic English, skills that students acquire after basic 
communication skills are in place. ELL students' acquisition of native language skills is 
foundational to the acquisition of English speaking proficiency. Students need both skill sets 
to reach proficiency. (This is especially difficult for students who come to the U.S. with little 
or no formal schooling in their home country.) 

• Once ELL students have mastered English speaking proficiency, there is still a transition to 
written English proficiency and academic English. (Many regular education teachers falsely 
assume that once students reach English speaking proficiency, they should be able to read 
academic texts and write on a high level without intervention.) 

• Teachers should use formative as well as summative assessment to scaffold skills and inform 
the ELL students' instructional needs. 

• Teachers should provide opportunities for written assignments, both formal and informal, as 
well as oral presentations and discussions in both languages to build proficiency and 
confidence. 

• Teachers should emphasize meta-cognitive skills, rather than low-level skills, to promote 
critical thinking and deep comprehension for all special needs students (e.g., self-questioning, 
summarizing, paraphrasing, predicting). 

• Effective grading practices, including a focus on quality feedback, are essential to supporting 
students with special needs. 

• The use of literacy strategies in all classrooms, such as graphic organizers is an effective 
instructional tool for all special needs students.   

• Effective co-teaching requires intense training and support to positively impact student 
achievement.   
 

The school program will incorporate these 14 lessons learned to create an instructional 
framework that ensures success for all students.  In addition, SREB has learned that a key to 
working with all students, especially students requiring special support is a safe school 
environment that promotes learning.  A key element of the support will be to develop such an 
environment using strategies from Father Flanagan’s Girls and Boys Town.  These strategies have 
worked in urban school setting across the country to create  
Positive learning environments.   
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Part II:  School Level Implementation Plan (cont.) 
 
Section E:  Status of Contract Development Between LEA and EPO 
Directions:  Please only complete this section, if you have not yet entered into a contract with 
an EPO.  In the box below provide a summary of the status of development of the contract between 
the LEA and EPO, if the LEA intends to contract with an EPO, but has not yet signed a contract.  
Provide copies of draft or executed contracts, if available, or any other documents that best describe 
the scope and nature of the anticipated agreement between the LEA and EPO.  Provide a timeline by 
which the LEA and EPO intended to finalize their agreement, including key milestones such as 
school board approval.  Also, please provide information on particular school improvement 
strategies, such as mandated professional development for staff or extended school day, which may 
be included in the contract. 
 
 
As noted earlier, EPO assignments to schools were made and communicated on August 9th.  The 
next step in the contractual process for NYC is to get a Request for Authorization (RA) for 
NYCDOE to contract with EPOs approved by the Panel for Educational Policy (PEP).  Submitted 
as Appendix II, the attached RA for EPOs will be voted on by the PEP on August 17th.   
 
Concurrently, a contract for EPO work is being developed that will be consistent with Ed Law 
211-e, the published expedited competitive solicitation (shared earlier with SED), and guidance 
provided by SED.  In addition, the contract will explicitly require EPOs to do the following: 

o Create a mandatory professional development plan for all staff consistent with New 
York’s approved Race to the Top application that ensures the effective implementation of 
the New York State standards, including the Common Core;  

o Include in this professional development plan activities that promote data driven 
instruction and inquiry; and, 

o Delineate for school staff and administrators how the professional development plan will 
inform and affect rigorous principal and teacher evaluations, as it may require mandatory 
additional professional development days and/or modified schedules for increased 
collaboration and planning. 

 
We expect the contract with each EPO to be finalized by the end of August, so that EPOs can 
begin their work in earnest with their schools before school opening on September 8th. 
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Part II:  School Level Implementation Plan (cont.) 
 
Section F: Capacity to Promote Dramatic Increases in Student Achievement 
Directions: The EPO or CMO must describe why they are likely to accomplish the following 
achievements within the PLA school:   

a. Increase student achievement and decrease student achievement gaps in 
reading/language arts and mathematics; 

b. Increase high school graduation rates and focus on serving at-risk high school student 
populations (including re-enrolled drop-outs and those below grade level); 

c. Increase the focus on academic achievement of middle school student populations and 
preparation for transition to high school (if applicable); 

d. Utilize a variety of high-quality assessments to measure understanding and critical 
application of concepts; 

e. Increase implementation of local instructional improvement systems to assess and 
inform instructional practice, decision-making, and effectiveness; and, 

f. Demonstrate the ability to overcome start-up challenges to open a successful school 
through management and leadership techniques. 

 
 
 A & B: Intellectually Demanding Curricula 

Too many schools that fail to make Adequate Yearly Progress (AYP) focus instruction on 
below-grade-level standards.  Rote practice and drill teach students to become better test 
takers, but remove relevance from the classroom.  Students do not rise to grade-level 
standards when given a steady diet of un-engaging assignments benchmarked below grade-
level standards. SREB has provided extensive support to schools throughout the nation in 
improving student achievement by increasing the complexity of assignment and assessments 
while also increasing relevant learning opportunities.  A focus of the Restart Schools will be 
to move the Common Core Standards into classrooms using Literacy Design and 
Mathematics Design tools that involve formative assessment lessons and summative 
assessment that push students to move beyond memorizing facts.   

 Engaging Instruction and Project/Problem-Based Learning — SREB has improved student 
achievement and completion rates in schools by focusing teachers on the primary aspect of 
their work – quality instruction.  Students learn more when they are engaged intellectually, 
emotionally, socially and behaviorally in learning. They need more opportunities to apply 
academic knowledge and skills through authentic projects so that they can gain deeper insight 
into how academic learning connects to the real world and why they should master such 
knowledge and skills.  

 Connecting Students to Mentors/Advisers — In many large high schools a number of 
students are not connected to anyone or to anything in school. Faculty members simply do 
not know some students, let alone understand their interests, aspirations or goals. Students in 
large high schools should be connected to the school in at least three ways: 
o Every student in the high school is connected to a mentor who will be with him or her 

throughout the middle grades or the four years of high school. 
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o By end of grade nine, at the latest, every student has connected to a set goal and 
developed a program of study to achieve that goal. 

o Every student is connected to a team of teachers in a small learning community that is 
focused on broad career goals for students. 

Each student is connected either to a student organization or to an adult in the community through 
work-site learning. When more students feel that they are a part of the school community, more 
will graduate. 
 
 SREB schools develop and implement a system of support for struggling students that 

includes extra help within the school day, the use of grading systems that provide students not 
meeting standards with the expectation they will redo work until it meets standards, 
opportunities to use technology for credit recovery and systems established to ensure success 
for all students.   

 
C. Transition Program 
 

SREB supports schools in developing specific plans to better transition students from the 
middle grades to high school.   Restart schools will develop/improve ninth grade transition 
actions using SREB’s Redesigning the Ninth Grade Experience guide.  Key areas for redesign 
include: 
• Early Orientation Program 
• Summer Bridge Program 
• Ninth Grade Academy 
• Catch-up Courses 
• Guidance and Advisement Program 
• Career Exploration Opportunities 

 
This area is of particular importance as the school has a senior class that is almost one-third less 
than a freshman class.  Too many students are being lost during the high school years and success 
in the freshman year is THE key to matriculation to the senior year.  
 
D.  Formative Assessment as an Instructional Tool 

Preparing teachers to make greater use of formative assessment as an instructional tool 
provides a way for teachers to balance teacher-centered and student-centered instruction. 
Formative assessment involves teachers in purposely designing challenging, intellectually 
demanding learning experiences for students to complete independently or in groups.  This 
will include using Literacy Design and Mathematics Design strategies that involve the use of 
formative assessment lessons to implement the Common Core Standards in all classrooms.    
In order to assure that instruction is rigorous and relevant, teachers must design and review 
lessons collaboratively using a consistent process such as the Revised Bloom’s Taxonomy of 
Educational Objectives or Webb’s Depth of Knowledge.  These teacher tools assure that 
instruction will meet or exceed the Common Core Learning Standards. Collaboratively 
planning, reviewing and revising lessons and assessments using these tools will increase 
consistency of instruction and students’ use of higher order thinking skills. Besides mastering 
standards required in particular content area, they will grow meta-cognitively as they make 
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interdisciplinary connections across the curriculum.   
Collaboratively reviewing instruction also guides the teacher as he evaluates students’ work 
not as a basis for grading, but to observe and analyze deficits in their understanding and gaps 
in assignments they have completed. The teacher then prepares statements or questions that 
can serve as a guide for the student to redo the work. The intent is not to fix the students’ 
work but to assist students in redoing the work and acquiring the knowledge and insights that 
will advance them as independent learners. Despite all of our efforts, students are making 
only small incremental gains on state assessments. Part of the reason is that we continue to 
teach in ways that expect students to memorize and retain information. Using formative 
assessment as an instructional tool allows teachers to teach students how to reason through 
and draw upon the information they know to complete the tasks before them.  

E. Organizational/staff development 

SREB will work with school leaders and teachers to coordinate professional development in a 
way that results in changes in adult practices.  SREB uses a multi-tiered format for professional 
development, as outlined below, to ensure changes in practice. The example provided is for 
literacy across the curriculum, but the format is used for all areas of focus.  The concept builds 
upon the idea that old practices of having teachers simply attend workshops does not work in 
changing behaviors.  This process is implemented once the school leadership team determines 
the areas of focus for the school.    

Multi-Tiered Professional Development Approach for Literacy 
 

• Training for a team of teachers and school leaders to develop a school wide Literacy 
Plan  

• Training for all teachers across the curriculum or in a specific content area (e.g., 
career/technical studies) to embed literacy strategies in classes 

• Development of facilitators for each department who will lead efforts and receive 
ongoing training from the literacy specialist. 

• Job-embedded professional development that occurs over time and incorporates small- 
and large-group training, modeling in classrooms, observing/critiquing teachers using 
new strategies and facilitation of professional learning community meetings focused on 
specific areas of growth 

• Coaching support for the principal to model how to monitor implementation of new 
practices in classrooms (e.g., inclusion of literacy strategies in classroom instruction as 
observed in walkthroughs or described in lesson plans) and professional development 
using SREB’s leadership training, Leading School wide Literacy Initiatives.  

• Ongoing professional development and training for staff using SREB’s literacy webinar 
series (eight two-hour online sessions over the course of the year) 

This in-depth format of workshops and the use of facilitators from the staff creates a framework 
that will change school and classroom practices while building the capacity at the school to 
continue improvement efforts.  
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F.  SREB leadership mentors all have experience as former high school and/or district leaders 
who have led turnaround efforts in their schools.  As such, they have the experiences and 
knowledge base to work collaboratively with leaders in the recruitment and retention of 
qualified teachers.  The leadership mentor will provide ongoing support to the principal and 
other school leaders in this area and work with the leadership team on an ongoing basis to 
make efficient use of resources – both human and capital.   

 

SREB will also use its Critical Success Factors to annually evaluate the progress leaders have 
made in moving to effective instructional leaders.  This information will be available to both 
the school and district and may be used by other partner organizations.  Each school leader 
will complete a self-analysis using the Critical Success Factors.  The SREB Director of State 
Initiatives will also complete review of each leader using the same criteria.   

SREB Critical Success Factors for Leaders 
 
• Create a focused mission to improve student achievement and a vision of the elements of 

school, curriculum and instructional practices that make higher achievement possible. 
• Set high expectations for all students to learn higher-level content. 
• Recognize and encourage implementation of good instructional practices that motivate and 

increase student achievement. 
• Create a school organization where faculty and staff understand that every student counts and 

where every student has the support of a caring adult. 
• Use data to initiate and continue improvement in school and classroom practices and student 

achievement. 
• Keep everyone informed and focused on student achievement. 
• Make parents partners in their student’s education and create a structure for parent and 

educator collaboration. 
• Understand the change process and have the leadership and facilitation skills to manage it 

effectively. 
• Understand how adults learn and know how to advance meaningful change through quality 

sustained professional development that benefits students. 
• Use and organize time in innovative ways to meet the goals and objectives of school 

improvement. 
• Acquire and use resources wisely. 
• Obtain support from the central office and from community and parent leaders for their 

school improvement agenda. 

Continuously learn and seek out colleagues who keep them abreast of new research and proven 
practices. 
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Part II:  School Level Implementation Plan (cont.) 
 
Section G:  Scope of Work for Intervention 
Directions:  The EPO or CMO must provide a description of the core operational, programmatic, and SED required changes that it will make in 
the school as part of their contract with the district, as well as delineate the timeline for the proposed changes.  Specifically, provide information 
on any collective bargaining agreement (CBA) changes that will occur as a result of the Restart Model, such as implementation of Education Law 
3012-c; mandated professional development for staff; extended school day or year; etc. 
 
 Process for making change CBA changes required? Projected Timeline 
SED Required Changes 

Restart EPO/CMO must 
describe the process by which 

the school leader will be selected 
and provide justification if the 

current principal will be 
retained, citing qualifications to 

lead restart. 

As the school is not being closed in 
this Restart model, but rather moving 
“as is” under the management of an 
Educational Partner Organization, the 
principal retains the right to stay at the 
school at this time. The EPO may 
recommend change to leadership to 
the Chancellor, citing qualifications to 
lead the school’s restart, along with 
justification for why it seeks to 
remove the current principal.   

Any action related to changing the 
school leadership will follow 
procedures in accordance with 
current contractual agreement. 

July 2011 – August 2012  

Provide professional 
development to prepare for 

implementation of the Common 
Core Standards. 

SREB will provide ongoing, job-
embedded professional development 
using the Literacy Design 
Collaborative tasks and modules along 
with the Mathematics Design 
Collaborative Formative Assessment 
Lessons to embed the Common Core 
Standards in classrooms.  This will 
involve 45 days of job-embedded 
professional development to support 
teachers in garnering an understanding 
of the standards and specific strategies 

 September 2011 – June 2012 with 
continued follow-up in the 2012-
2013 School Year 
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 Process for making change CBA changes required? Projected Timeline 
to move the into classrooms.   

Provide professional 
development around use of data 
for instructional and planning 

decisions. 

SREB will provide Leadership 
modules for improving the school as a 
system. These modules delivered to 
teams of teachers and administrators 
or entire faculties on the use of data to 
drive instruction include: Using Root 
Cause Analysis to Create a High-
Performance Learning Culture; 
Fostering a Culture of High 
Performance: Changing Practice by 
Using Data and Using Data to Focus 
Improvement.  These modules are 
delivered by certified SREB 
consultants on-site or on-line with 
facilitation. The Leadership modules 
include specific module follow-up 
coaching following the initial two 
days of training and post training 
support, in addition to the school’s 
leadership coaching support on a 
weekly basis. 

 Modules will be provided 
throughout the project with the 
three modules noted completed by 
June 2013. 

Implement Commissioner’s 
Regulation 100.2(o), as 
consistent with Education Law 
3012-c in 2011-2012, including 
in identified high schools. 

As per the New York State Education 
Department’s memo issued May 24, 
2011, NYCDOE will require schools 
undergoing the Restart model to 
implement the NYCDOE’s Teacher 
Effectiveness System (teacher 
evaluation model), which is being 
piloted in Restart and Transformation 
schools in preparation of the 
Education Law 3012-c taking effect. 

 June 2011 – January 2012 
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 Process for making change CBA changes required? Projected Timeline 
Programmatic Changes 
Screening of staff for rehire/ 
removal prior to start of school 
year. 

Teachers retain the right to stay at 
their current school per collective 
bargaining agreement (CBA).  The 
EPO will work with school leadership 
during the first year to review the 
school’s staffing needs and existing 
staff before making recommendations 
for staff changes.  All such 
recommendations will comply with 
local CBA. 

Any action related to screening of 
staff and/or making 
recommendations for removal will 
follow procedures in accordance 
with the current CBA. 

July 2011 – August 2012 

Extension of school day or year SREB will work with a school focus 
team to develop a plan to provide 
Extra Help within the school day by 
reorganizing time.  Teachers will visit 
non-charter schools that have 
expanded the school day and learn 
strategies to do so.  SREB leadership 
mentors will work with the team to 
develop a specific plan and 
implementation process. 

Will be dependent upon the final 
plan developed.  SIG funds may 
be used for additional pay (per 
session) for teachers.   

Changes in time will be ready for 
implementation by the start of 
2012-2013 school year 

School governance structure Under the Restart model, the Principal 
will “report to and be under the direct 
supervision of the EPO.”  The EPO 
may make recommendations to the 
Chancellor, who may delegate the 
decision-making authority to a 
designee officer/employee.  

Any modifications needed to the 
school governance structure will 
follow the provisions of the 
collective bargaining agreements. 

July 2011 – June 2012 

Changes to the school schedule 
to provide collaborative 
planning time 

SREB works with teachers to identify 
problems and then uses that 
information to determine schedules 
that best support addressing the 

Possible adaptation of  Curriculur 
6 and planning period guidelines 

January 2012 (Second Semester) 
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 Process for making change CBA changes required? Projected Timeline 
problems.  A key element of Small 
Learning Communities is to have 
opportunities for teachers to meet in 
SLC teams AND department teams.  
Creating these opportunities to both 
occur require creative scheduling 
options. 

Mandated professional 
development hours/days 

SREB will work with school 
leadership and teacher focus teams to 
develop a professional development 
schedule with a primary focus on job-
embedded PD.  Professional 
Development for all faculty outside of 
the school day will be determined 
through consensus of the school 
leadership and SREB leadership 
mentors.  Professional development 
may also include facilitated on-line 
courses. 

Stipends for teachers to participate 
and agreement on expected 
participation will be needed. 

Throughout project 

Other Changes    
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Part II:  School Level Implementation Plan 
 
Directions: Please complete the following form for each persistently lowest-achieving Tier I or Tier 
II school within the LEA that will implement a Restart Model.  The District must complete 
Sections A, C, and E; and the EPO or CMO must complete Sections B, D, F, and G.  
 
School:  JHS 136 Charles O Dewey  ( 15K136)       
 
NCES#: 05513     
 
Grades Served: 6-8                     Number of students: 498   
 
Name of Educational Partnership Organization or Charter Management Organization that the 
district has contracted with to implement the Restart Model in the school listed above: 
    CEI-PEA        
 
Section A:  School Summary 
Directions: In no more than two pages, the district must provide a brief summary of the PLA school, 
and how the program of the selected CMO or EPO matches the identified needs of the PLA school 
(as referenced in the SIG application).   
 
JHS 136 Charles O Dewey’s student population is comprised of 3% Black students, 84.9% 
Hispanic, 6% Asian and 5.2% white.  Boys account for 53% of the students enrolled while girls 
account for 47%.  The average attendance rate for the school year 2009-2010 was 92.9%. The 
school has a safe and responsive environment, including an in-house clinic, to address students’ 
social and physical needs. Classrooms are up-to-date with technology and resources and the 
school leader has allocated budget resources to support professional development.  The school 
has had a large influx of newcomers to the school who are non-English speakers; while they are 
placed in ESL classes, the school does not have a bilingual program. 
 Under the Restart model, the school and its EPO will need to address its students’ 
performance in English Language Arts and Mathematics.   
 
IS 136 Charles O’Dewey is a middle school that serves approximately 500 students in grades 6 
through 8. With a large Hispanic/Latino population (86%), the school’s greatest challenge is 
serving its 40% English language learner (ELL) population. Its second largest challenge is 
meeting the needs of its large (26%) Special Education population. As outlined in the school’s 
SIG application, developing a strong academic intervention program that specifically addresses 
the needs of ELL students is the top priority action item. As described in Section D (below), CEI-
PEA will use a comprehensive approach to the Restart process that will build an effective 
Response to Intervention (RIT) team that will work closely with Inquiry Teams and the 
Instructional Cabinet to generate a continuum of support for Special Education students and the 
entire student body. For LEP students, CEI-PEA will help the school implement the Sheltered 
Instruction Observation Protocol (SIOP) approach, which helps teachers across subject areas 
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deliver content in strategic ways to make the subject matter concepts comprehensible while 
promoting the students’ English language development. 
 
CEI-PEA will use a cohort approach to supporting the Restart school—IS 136 be aligned with 2 
other schools that are also undergoing the Restart process. Through this cohort-based approach, 
CEI-PEA will be able to provide cost-effective resources and technical assistance to IS 136 and 
the other schools in its cohort, as well as build a system of peer-level support among educators 
across the cohort of Restart schools to collectively address common challenges. Specifically, 
CEI-PEA will provide the cohort with a three-person core service team: Restart Manager, 
Accountability & Organizational Support Specialist, and Curriculum & Instruction Specialist. For 
each school in the cohort, this core service team will implement a five-phase support process that 
integrates ongoing and in-depth evaluation of data to set goals, discuss trends, identify problems 
and causes, craft interventions, refine goals, and track results. (See response to “Provide 
professional development around use of data for instructional and planning decisions” in the table 
in Section G, below, for a description of this process.) 
 
 
 
 
 
Part II:  School Level Implementation Plan (cont.) 
 
Section B:  EPO/CMO Summary 
Directions: In no more than two pages, the EPO or CMO must describe the restart school’s mission, 
the key design elements of the educational program, and other unique characteristics of the program 
(if any), and provide evidence of the educational partnership organization or charter management 
organization’s capacity to effectively oversee and manage the restart school.  
 
IS 136 is one of two schools located in a shared school building. Over the past 10 years, IS 136 
has come to be one of the main middle schools in the area to attract large populations of English 
language learners (40%) and special needs students (26%). As the school leadership team 
describes in their SIG application, the school attracts “students that other schools do not wish to 
enroll.” The Center for Educational Innovation – Public Education Association (CEI-PEA) is 
well-positioned to support the school meet the needs of its student population as CEI-PEA’s staff 
has been developing schools and educational programs to serve disenfranchised students for more 
than five decades. CEI-PEA is a New York City-based nonprofit organization that creates 
successful public schools and educational programs. CEI-PEA’s staff of experienced leaders in 
public education provides hands-on support to improve the skills of teachers and school leaders, 
increase parent involvement, and channel cultural and academic intervention programs into 
schools. Beginning in New York City’s District 4 (East Harlem) in the 1970s, CEI-PEA’s 
leadership helped create and develop schools that meet the needs of the most at-risk students in 
New York City’s public school system. 
 
Over the past decade, CEI-PEA has advanced school and system-level reform that clearly 
demonstrate the organization’s capacity to effectively oversee and manage Restart schools: 
- Selected by 140 public schools to serve as their Partnership Support Organization in New York 
City’s new school system that allows principals to select their preferred support organization 
from within or outside of the school system.  
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- Awarded three federal Teacher Incentive Fund grants totaling almost $30 million to develop the 
Partnership for Innovation in Compensation for Charter Schools program with 23 public charter 
schools in New York City and Buffalo. 
- Restructured more than 45 large schools into sets of smaller learning communities to increase 
accountability and accelerate student achievement. 
- Helped create and develop more than 40 public charter schools by helping schools with 
applications, renewals, Board development, facilities development, and resource development. 
- Developed a network of more than 200 public schools to identify and adapt best practices 
through inter- visitations, study groups, peer workshops, and conferences. 
 
 
 
Part II:  School Level Implementation Plan (cont.) 
 
Section C: Enrollment Projections  
Directions: In the table provided, the district must enter enrollment projections for the school, by 
year, for the first five years of operation. 
 

 
N.B.: 
Under the Restart model, schools will retain its offered grade levels rather than building out 
one grade level at a time.  All things being constant, it would be anticipated that there is 
minimal fluctuation in the enrollment projections for this school for the duration of the SIG 
funding.  However it is not possible to make enrollment projections at this time for the 
school as there may be unforeseen policy or issues that surface relating to the school, which 
would impact longer-term projections.  As such, these figures are subject to change.   

Projected Enrollment Table   
Grades 2012-2013 2013-2014 2014-2015 2015-2016 2017-2018 
K   
1st   
2nd   
3rd   
4th   
5th   
6th  168 168 168 168 168
7th 172 172 172 172 172
8th 171 171 171 171 171
9th   
10th   
11th   
12th   
Ungraded 0 0 0 0 0
Totals 511 511 511 511 511
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 Part II:  School Level Implementation Plan (cont.) 
 
Section C: Enrollment Projections  
Directions: Please describe how the enrollment projections contained in the chart above are aligned 
with the former PLA school’s organization and enrollment.  If they are not aligned, please provide 
the reasoning behind the district’s decision to reorganize the school structure within the 
implementation of the restart model.  Provide information on the actual or projected number and 
percent of students who currently attend the PLA school that will be enrolled in the restart school. 
 
JHS 136, as a Restart school, will retain its offered grade levels and continue to serve its current 
student population, as well as any incoming new students as per the existing admissions process. 
The enrollment projections remain consistent with those from previous years for this school.  The 
current enrollment for the school, as well as projected figures as a Restart school, are as follows: 
 

School Year 6th 7th 8th Ungraded Total 
2010-2011 159 167 171 1 498 
2011-2012 
(Restart) 

168 172 171 0 511 

 
It is anticipated that approximately 53% of students who currently attend the school will be 
enrolled in fall 2011. 
 
 
 
 
Part II:  School Level Implementation Plan (cont.) 
 
Section D: Serving the Population and Community of the former PLA school 
Directions:  Please describe the population of students with disabilities, students who are English 
language learners, and students from households that are eligible for the federal free- and reduced-
priced lunch program in the school district where you intend to operate the proposed school.  Provide 
the number and percentage of actual or projected enrollment of these students in the restart school. 
Specifically describe the restart school’s plans for their education, how the school’s curriculum and 
approach to instruction will be designed or adapted to serve those students, and how their progress 
will be monitored.   
 
As IS 136 is already in operation, the following data is provided for the school, not the district 
where it is located, as the historical data for the school itself is the strongest predictor for future 
enrollment. According to the NYS Accountability and Overview Report (2009-2010) and the 
school register from end-of-year (2011), IS 136 educates students with the following general 
profile: 
 

- 498 total students in grades 6-8. 
- 86% Hispanic/Latino, 7% Asian, 5% Black/African American, 3% White. 
- 93% eligible for free or reduced-price lunch. 
- 40% limited English proficient. 
- 26% Special Education. 
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The school’s particular challenge lies in meeting AYP in English language arts. On the 2009-
2010 AOR, IS 136 did not meet its AYP targets in ELA for any of the sub-groups as well as for 
all students. IS 136 also did not meet its AYP target in math for students with disabilities. 
 
CEI-PEA’s approach to supporting schools in the Restart process is to help them build capacity 
among the school leadership team to implement and sustain curricular and instructional 
approaches that meet the needs of all students in their school. While the snapshot above gives a 
picture of IS 136’s current student population, demographics at a school can change dramatically 
over time, particularly in New York City where there is a large immigrant population and high 
levels of mobility among student populations. Therefore, in order build long-term, sustainable 
approaches to meeting the needs of all students, it is imperative that IS 136 redesign the way 
school leadership works with educators. The three core teams within the school that CEI-PEA 
will help align for “restarting” the school are described below. 
 
Instructional Cabinet – NYCDOE requires that all schools have in place an Instructional 
Cabinet (sometimes also referred to as the “Instructional Team”) that includes the principal, 
assistant principal, coaches and experts in special education and English language learners. This 
cabinet sets instructional policy, determines appropriate professional development and resource 
allocations, as well as tracks the school’s overall progress in reaching the goals set out in its 
Comprehensive Educational Plan (CEP). For a school in Restart, the Instructional Cabinet plays a 
critical role in helping the school to chart and navigate its course through the improvement 
process. CEI- PEA will support the Instructional Cabinet to go beyond the traditional creation and 
monitoring of the school’s CEP by helping them establish SMART goals (see Section G, below) 
with appropriate leading and lagging indicators tied to specific benchmarks. The CEP will be 
made a “living” document that is regularly updated with outcome data so that the Instructional 
Team can monitor the school’s overall progress in meeting its improvement goals, identify 
specific areas that need intervention school-wide or within a specific grade level, subject area or 
cohort of students, as well as target professional development and resources to help individual 
teachers improve their instruction. 
 
Inquiry Teams – Since 2007, NYCDOE has required that all schools use a collaborative inquiry 
process to improve teaching and learning within their school. Schools form Inquiry Teams among 
their faculty and administrators to examine specific performance problems among small groups of 
students. The Inquiry Teams use performance data from the DOE’s accountability system as well 
as information gleaned through such practices as shadowing students-as-learners and low 
inference observations to diagnose, prescribe and monitor learning for these students. The Inquiry 
Teams then share out their work and the outcomes of their practices with the rest of the school 
community in order to help spread effective practices among their peers. For schools going 
through the Restart process, CEI-PEA will intensify the role of the Inquiry Teams in the school 
improvement process by having them pilot the use of Individualized Learning Plans (ILPs) for 
targeted groups of students within the schools, particularly groups of students with persistent low 
performance in one or more subject area. The ILP does not exist solely for students with special 
needs (it is not an IEP). Instead it focuses on building capacity for all students in areas of 
weakness and building upon their areas of strength. Ideally, every student in a school should have 
an ILP in order to truly fulfill the vision of accountability as a tool for continuous improvement. 
However, generating and monitoring ILPs is an extremely time-intensive process. For schools in 
the Restart program, CEI-PEA recommends using the ILP strategy for targeted groups of students 



School Improvement Grants Application Addendum:  
Educational Partner Organizations/  

Charter Management Organizations for  
Implementation of the Restart Model 

 127

(those on the cusp of performance levels) and later rolling the ILPs out to all students. 
 
Response to Intervention Teams – While the Response to Intervention (RTI) approach has been 
historically focused on students with specific learning challenges, CEI-PEA envisions that an 
RTI-like approach will eventually be utilized to serve all students in a school, much as we 
envision the use of ILPs to spread from a targeted population at the outset of the Restart process 
to the full student population within the three to five-year Restart process. CEI-PEA will help IS 
136 design and implement a continuum of supports for all students. In the continuum approach, 
educators move away from categorizing a student and his/her educational needs and towards 
customized (truly differentiated) academic and behavioral supports. Response to Intervention 
(RTI) is a method of academic and behavioral (social) skills intervention that provides early, 
effective assistance to children who are having difficulty learning. RTI uses a data-based process 
to identify learning disabilities and behavioral (social) skills deficits in order to provide a specific 
diagnosis of student needs, which in turns allows for targeted interventions to address those 
needs. CEI-PEA follows the RTI approach described by Brown-Chidsey and Steege in their 2010 
Second Edition of Response to Intervention: Principles and Strategies for Effective Practice, in 
which educators take a three- tiered approach to the school’s special needs programming: 
approximately 80% of students in a typical school are successful in a general education program 
that uses differentiated instruction to meet varying students needs (Tier 1), 15% require additional 
interventions (Tier 2) and 5% of students require comprehensive assessments due to continuing 
failure to thrive in the Tier 1 or 2 learning environments. The Tier 3 students receive instruction 
that is integrated into their general educational program and, at times, supplants a portion of their 
Tier 1 or 2 instruction (particularly during the diagnostic phase). In this RTI model, “special 
education” is spread throughout all of the tiers, reflecting the reality that students with disabilities 
who need special education normally participate in a combination of both general and special 
education instruction each day. The blend of general and special education varies for each 
student. Through this approach “special education” becomes a normative practice akin to 
differentiated instruction. 
 
For English language learners, CEI-PEA promotes use of the SIOP (Sheltered Instruction 
Observation Protocol) approach. The SIOP approach helps teachers across subject areas deliver 
content in strategic ways to make the subject matter concepts comprehensible while promoting 
the students’ English language development. SIOP was originally developed in the early 1990s 
strictly as an observation protocol to review teachers’ effectiveness in delivering sheltered 
instruction to English learners. Over the past 20 years, it has been re-designed to become a lesson 
planning and delivery system as well. Now, the SIOP protocol is composed of 30 features 
grouped into eight main components, each of which includes a SIOP protocol (a rubric-based 
tool) to assess the efficacy of the lesson design and instructional delivery, which teachers can use 
to guide continual improvement of their teaching strategies. The eight components are: learning 
preparation, building background, comprehensible input, strategies, interaction, 
practice/application, lesson delivery, and review and assessment. 
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Part II:  School Level Implementation Plan (cont.) 
 
Section E:  Status of Contract Development Between LEA and EPO 
Directions:  Please only complete this section, if you have not yet entered into a contract with 
an EPO.  In the box below provide a summary of the status of development of the contract between 
the LEA and EPO, if the LEA intends to contract with an EPO, but has not yet signed a contract.  
Provide copies of draft or executed contracts, if available, or any other documents that best describe 
the scope and nature of the anticipated agreement between the LEA and EPO.  Provide a timeline by 
which the LEA and EPO intended to finalize their agreement, including key milestones such as 
school board approval.  Also, please provide information on particular school improvement 
strategies, such as mandated professional development for staff or extended school day, which may 
be included in the contract. 
 
 
 
As noted earlier, EPO assignments to schools were made and communicated on August 9th.  The 
next step in the contractual process for NYC is to get a Request for Authorization (RA) for 
NYCDOE to contract with EPOs approved by the Panel for Educational Policy (PEP).  Submitted 
as Appendix II, the attached RA for EPOs will be voted on by the PEP on August 17th.   
 
Concurrently, a contract for EPO work is being developed that will be consistent with Ed Law 
211-e, the published expedited competitive solicitation (shared earlier with SED), and guidance 
provided by SED.  In addition, the contract will explicitly require EPOs to do the following: 

o Create a mandatory professional development plan for all staff consistent with New 
York’s approved Race to the Top application that ensures the effective implementation of 
the New York State standards, including the Common Core;  

o Include in this professional development plan activities that promote data driven 
instruction and inquiry; and, 

o Delineate for school staff and administrators how the professional development plan will 
inform and affect rigorous principal and teacher evaluations, as it may require mandatory 
additional professional development days and/or modified schedules for increased 
collaboration and planning. 

 
We expect the contract with each EPO to be finalized by the end of August, so that EPOs can 
begin their work in earnest with their schools before school opening on September 8th. 
 
 
 
 
 
Part II:  School Level Implementation Plan (cont.) 
 
Section F: Capacity to Promote Dramatic Increases in Student Achievement 
Directions: The EPO or CMO must describe why they are likely to accomplish the following 
achievements within the PLA school:   

a. Increase student achievement and decrease student achievement gaps in 
reading/language arts and mathematics; 
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b. Increase high school graduation rates and focus on serving at-risk high school student 
populations (including re-enrolled drop-outs and those below grade level); 

c. Increase the focus on academic achievement of middle school student populations and 
preparation for transition to high school (if applicable); 

d. Utilize a variety of high-quality assessments to measure understanding and critical 
application of concepts; 

e. Increase implementation of local instructional improvement systems to assess and 
inform instructional practice, decision-making, and effectiveness; and, 

f. Demonstrate the ability to overcome start-up challenges to open a successful school 
through management and leadership techniques. 

 
 
CEI-PEA’s leadership and staff members have been leading large-scale school improvement 
initiatives for more than five decades, including launching the small schools movement in NYC’s 
District 4 (East Harlem) in the 1970s, growing the school choice movement during the 1980s, 
restructuring large schools into smaller learning environments and creating school networks in the 
1990s, creating and supporting charter schools since 1998, and since 2000, launching 
performance-based compensation systems for educators, developing integrated approaches to 
using data to drive instructional practices, and serving as an official “Partnership Support 
Organization” within the restructured NYC public school system. CEI-PEA has taken on a 
number of major educational projects similar in scope and size to the one proposed here. Below, 
we highlight several major projects implemented in recent years and evaluation data that 
demonstrate our effectiveness. For more information about CEI-PEA, please visit us at www.cei-
pea.org. 
 
Partnership Support Organization (PSO): NYC Contract  
In April 2007, CEI-PEA was approved as a contractual PSO to deliver services to New York City 
public schools through on-site, embedded professional development as well as through a network 
system in which schools identify collective challenges for network-wide professional 
development. CEI-PEA was originally selected by 55 schools to serve as their PSO. Today, CEI-
PEA has 117 schools in its PSO and provides these schools with customized support to help 
teachers and school leaders accelerate learning among the more than 80,000 students attending 
the schools. Based on the number of students served through our PSO schools, CEI- PEA’s PSO 
would rank within the 100 largest school districts in the country, larger than such prominent 
districts as Atlanta, Boston, Cincinnati, Denver, Minneapolis, St. Louis, San Francisco, and 
Washington, D.C. Note that 23 more schools selected CEI-PEA to serve as their PSO starting 
July 2011, bringing the total number of schools served to 140 and students served to over 
100,000. While it is too early to attribute causation between CEI-PEA’s support services and 
improvements in student outcomes, there is data on the satisfaction levels of the PSO schools 
with the services and supports provided. This data is assembled by the NYC Department of 
Education (DOE) through a comprehensive survey, administered by their staff. The April 2010 
survey shows: that 100% of CEI-PEA’s PSO schools are satisfied with the overall instructional, 
operational and/or school environment support services and 98% are satisfied with the quality of 
the educational experts/coaches/consultants who work with the schools. Additionally, in the 
Program Reviews conducted by the NYCDOE, CEI-PEA is continually cited for the strength of 
its resources and implementation practices. 
 
PICCS: Teacher Incentive Fund Initiative  

http://www.cei-pea.org/
http://www.cei-pea.org/
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In 2007, CEI-PEA launched the Partnership for Innovation in Compensation for Charter Schools 
(PICCS) with a $10.5 million, five-year Teacher Incentive Fund (TIF) grant from the USED. In 
2010, CEI-PEA was awarded two additional federal TIF grants to expand PICCS to 7 more New 
York City charter schools and 6 Buffalo charter schools. Now in its fourth year, PICCS has 
developed into a comprehensive program designed to recruit, retain, develop and reward top 
quality teachers and school leaders at charter schools. For the proposed EPO support services 
proposed, CEI-PEA will leverage a number of resources and school support services currently 
offered as part of the PICCS “school improvement engine,” including the use of data-driven 
instructional programs, formative assessment and differentiated instruction, and professional 
learning communities (adapted to align with NYC DOE’s “inquiry team” model). Findings from 
the external evaluation of PICCS demonstrate the impact of this work on both professional 
practice of teachers and student achievement: 

- Impact on Professional Practice - In the Year 3 (2010) evaluation of PICCS, the external 
evaluators found that PICCS teachers received an average of 80 hours of professional 
development—or 10 days—during the year, which is nearly three times the national 
average (Measurement Inc., 2010). This dramatic increase in “inputs” is leading to 
significant changes in teacher practices: from 2009 to 2010, 76% of the teachers agreed 
that overall instruction to students was different than in past years while PICCS teachers 
exhibited a 10% overall increase in implementation of effective instructional strategies, 
such as using strategies that encourage higher levels of thinking, providing opportunities 
for cooperative and/or peer group learning, motivating and engaging students in learning, 
making learning student- centered, using multiple assessment methods to inform 
instruction, and providing students with systematic feedback on their learning 
(Measurement Inc., 2010). 

- Impact on Student Achievement - The independent evaluation conducted by Measurement 
Inc. found that during the three-year period after PICCS was introduced in the original 
cohort of schools (2007-08 to 2009-10), the average scale scores of students on the ELA 
and mathematics tests were higher than those obtained during the two-year period before 
PICCS implementation (2005-06 and 2006-07). The pre-post gains were evident for all 
grades individually, and for grades 3-8 combined. Student performance in mathematics 
saw the greatest improvement, with an 18-point gain for grades 3-8 combined; the 
comparable change in ELA was 6 points (Measurement Inc., 2010). 

Annenberg Challenge Initiative: Growing the Small Schools Movement  
In 1993, Ambassador Walter Annenberg pledged $500 million to help public school systems 
across the United States to improve their schools. NYC was selected as the first site for the 
Annenberg Challenge, and in December 1994, New York Networks for School Renewal 
(NYNSR) was established to lead the initiative. NYNSR brought together four education 
organizations, including CEI-PEA, to create new small schools, restructure existing schools and 
establish networks where schools can share best practices and provide peer support. At the close 
of the Annenberg Challenge, the evaluation team issued a final report on the implementation and 
outcomes of the project. The report found increases in student outcomes over the five years of the 
project.2 
 
 

                                                 
2 Final Report of the Evaluation of New York Networks for School Renewal: 1996-2001. Institute for Education and Social Policy, 
Steinhardt School of Education, New York University (December 2001). Note that all outcomes results are reported for the project 
as a whole, of which CEI-PEA was one of four partnering organizations. 
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Part II:  School Level Implementation Plan (cont.) 
 
Section G:  Scope of Work for Intervention 
Directions:  The EPO or CMO must provide a description of the core operational, programmatic, and SED required changes that it will make in 
the school as part of their contract with the district, as well as delineate the timeline for the proposed changes.  Specifically, provide information 
on any collective bargaining agreement (CBA) changes that will occur as a result of the Restart Model, such as implementation of Education Law 
3012-c; mandated professional development for staff; extended school day or year; etc. 
 
 Process for making change CBA changes required? Projected Timeline 
SED Required Changes 
Restart EPO/CMO must 
describe the process by which 
the school leader will be selected 
and provide justification if the 
current principal will be 
retained, citing qualifications to 
lead restart. 

As the school is not being closed in 
this Restart model, but rather moving 
“as is” under the management of an 
Educational Partner Organization, the 
principal retains the right to stay at the 
school at this time. The EPO may 
recommend change to leadership to 
the Chancellor, citing qualifications to 
lead the school’s restart, along with 
justification for why it seeks to 
remove the current principal.   

Any action related to changing the 
school leadership will follow 
procedures in accordance with 
current contractual agreement. 

July 2011 – August 2012 

Provide professional 
development to prepare for 
implementation of the Common 
Core Standards. 

CEI-PEA will simultaneously work 
with the school to revise its current 
curriculum, tied to New York State 
Standards, in order to accelerate 
student learning as measured by 
current state assessments that serve as 
the tools to determine if a school is 
making AYP, as well as help staff 
prepare for the transition to the 
Common Core Standards by the 2014- 
2015 school year. At most New York 
City schools, the 2010-2011 school 

 September – June 
Monthly workshops and on-site 
meetings/TA 
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 Process for making change CBA changes required? Projected Timeline 
year focused on raising awareness and 
understanding among teachers about 
the Common Core Standards. During 
the first 90 days as EPO, CEI-PEA 
will assess the level of awareness and 
understanding among educators at the 
school and plan appropriate additional 
informational sessions and study 
groups to ensure that teachers have an 
appropriate understanding of the 
Common Core. CEI-PEA will then 
help the school leader initiate 
Professional Learning Communities 
(PLCs) among faculty to develop 
sample curriculum around the new 
Common Core, starting with task 
construction and leading to 
collaborative lesson and unit designs. 
The goal of this process is to help 
teachers gain a granular understanding 
of the Common Core so that when the 
faculty enters into an overall curricular 
modification in the 2013-2014 school 
year, they will be facile in the new 
elements that the Common Core 
brings to curriculum design and 
development such as a focus on 
reasoning skills. 

Provide professional 
development around use of data 
for instructional and planning 
decisions. 

The use of data for instructional and 
planning decisions is at the heart of 
CEI-PEA’s approach to the Restart 
process. CEI-PEA uses a five-phase 

 July 2011-December 2011 for 
steps 1-4 and ongoing for step 5 
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 Process for making change CBA changes required? Projected Timeline 
support process that integrates 
ongoing and in-depth evaluation of 
data to set goals, discuss trends, 
identify problems and causes, craft 
interventions, refine goals, and track 
results. 
1. Conduct Needs Assessment 
through a thorough review of existing 
school data.  
2. Establish SMART Goals for 
School Improvement (specific, 
measurable, attainable, relevant and 
timely) for the school, using both 
leading and lagging indicators to track 
progress towards these goals. 
3. Align the school’s Comprehensive 
Educational Plan with SMART 
Goals 
4. Implement Restart Strategies & 
Practices to help the school achieve 
its SMART goals. 
5. Ongoing Assessment & Action - 
In step 2, above, the school will have 
developed SMART goals, leading and 
lagging indicators for achievement of 
the goals, as well as benchmarks to 
track progress during the 
implementation phase. In order for the 
Restart process to be effective, this 
data-driven design requires ongoing 
and in-depth analysis and use of the 
data collected in relation to the 
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 Process for making change CBA changes required? Projected Timeline 
improvement design. CEI-PEA will 
facilitate regular reviews of 
benchmark data through protocols that 
guide collaborative inquiry and 
decision-making based on data. Using 
a systematic approach, stakeholders 
look at data, discuss trends, identify 
problems, discuss the causes, craft 
interventions, develop goals, and track 
results. The School Leadership Team 
will be able to make course 
corrections to the CEP in order to get 
back on track towards meeting any 
benchmarks that are unmet. 

Implement Commissioner’s 
Regulation 100.2(o), as 
consistent with Education Law 
3012-c in 2011-2012, including 
in identified high schools. 

As per the New York State Education 
Department’s memo issued May 24, 
2011, NYCDOE will require schools 
undergoing the Restart model to 
implement the NYCDOE’s Teacher 
Effectiveness System (teacher 
evaluation model), which is being 
piloted in Restart and Transformation 
schools in preparation of the 
Education Law 3012-c taking effect. 

 June 2011 – January 2012 

Programmatic Changes 
Screening of staff for rehire/ 
removal prior to start of school 
year. 

Teachers retain the right to stay at 
their current school per collective 
bargaining agreement (CBA). The 
EPO will work with school leadership 
during the first year to review the 
school’s staffing needs and existing 
staff before making recommendations 

Any action related to screening of 
staff and/or making 
recommendations for removal will 
follow procedures in accordance 
with the current CBA. 

July 2011 – August 2012 
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 Process for making change CBA changes required? Projected Timeline 
for staff changes.  All such 
recommendations will comply with 
local CBA. 

Extension of school day or year During the first 90 days of the EPO 
contract period, CEI-PEA will help the 
school establish a programmed ETS 
period within the official school day 
for all students identified as NYSED 
Level 1 in ELA or Math. Other 
programs such as Saturday Institutes 
and extended year programs will also 
be developed as appropriate to meet 
the needs of at-risk student groups. 

 July 2011 – November 2011 

School governance structure Under the Restart model, the Principal 
will “report to and be under the direct 
supervision of the EPO.”  The EPO 
may make recommendations to the 
Chancellor, who may delegate the 
decision-making authority to a 
designee officer/employee. 

Any modifications needed to the 
school governance structure will 
follow the provisions of the 
collective bargaining agreements. 

July 2011 – June 2012 

Changes to the school schedule 
to provide collaborative 
planning time 

During the first 90 days of the EPO 
contract period, CEI-PEA will review 
the school schedule with the SLT to 
identify under-utilized staff and 
resources and realign the schedule to 
ensure that all teaching staff have 
sufficient collaborative planning time 
where the focus is on improving 
curriculum and instruction. 

 July 2011 – November 2011 

Mandated professional 
development hours/days 

As described above, CEI-PEA uses a 
five-phase support process that 
integrates ongoing and in-depth 

 July 2011 - December 2011 
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 Process for making change CBA changes required? Projected Timeline 
evaluation of data to set goals, discuss 
trends, identify problems and causes, 
craft interventions, refine goals, and 
track results. At the fourth phase 
where we implement Restart strategies 
and practices, we will develop with 
the SLT an appropriate professional 
development plan for the school, 
which will include comprehensive 
schedule of mandated workshops, 
activities and deliverables for all staff. 
 

Other Changes    
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Part II:  School Level Implementation Plan 
 
Directions: Please complete the following form for each persistently lowest-achieving Tier I or Tier 
II school within the LEA that will implement a Restart Model.  The District must complete 
Sections A, C, and E; and the EPO or CMO must complete Sections B, D, F, and G.  
 
School:  JHS 166 George Gershwin  ( 19K166)       
 
NCES#: 02595     
 
Grades Served: 6-8                     Number of students: 516   
 
Name of Educational Partnership Organization or Charter Management Organization that the 
district has contracted with to implement the Restart Model in the school listed above: 
     CEI-PEA       
 
Section A:  School Summary 
Directions: In no more than two pages, the district must provide a brief summary of the PLA school, 
and how the program of the selected CMO or EPO matches the identified needs of the PLA school 
(as referenced in the SIG application).   
 
JHS 166 George Gershwin’s student population is comprised of 76.4% Black students, 22.7% 
Hispanic, 0.4% Asian. 0.6% Native American, and 0.2% White.  Boys account for 55% of the 
students enrolled while girls account for 45%.  The average attendance rate for the school year 
2009-2010 was 88.9%. The school provides a student-centered environment, with advisory 
programming from 6th grade, mentoring for at-risk students through guidance counselors, CBOs 
and parents, and a other collaborations with CBOs to provide activities during and after school to 
engage students. 
 Under the Restart model, the school and its EPO will need to address its students’ 
performance in English Language Arts and Mathematics.   
IS 166 George Gershwin is a middle school that serves approximately 514 students in grades 6 
through 8. With 14% of students overage or held over for two or more years, the school faces a 
significant challenge to accelerate student learning such that these students are get back on track 
for academic success prior to transitioning to high school. Another significant challenge is 
educating the 27% of students with disabilities. And, as identified in the NYSED/NYCDOE Joint 
Intervention Team Report for IS 166, 11% of the students are English language learners (ELLs) 
yet the JIT team found that resources for ELLs in their native language were not evident in 
English language arts (ELA) and mathematics classroom libraries. As described in Section D 
(below), CEI-PEA will use a comprehensive approach to the Restart process that will build an 
effective Response to Intervention (RIT) team that will work closely with Inquiry Teams and the 
Instructional Cabinet to generate a continuum of support for Special Education students and the 
entire student body. For ELL students, CEI-PEA will help the school implement the Sheltered 
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Instruction Observation Protocol (SIOP) approach, which helps teachers across subject areas 
deliver content in strategic ways to make the subject matter concepts comprehensible while 
promoting the students’ English language development. 
 
CEI-PEA will use a cohort approach to supporting the Restart school—IS 166 be aligned with 2 
other schools that are also undergoing the Restart process. Through this cohort-based approach, 
CEI-PEA will be able to provide cost-effective resources and technical assistance to IS 166 and 
the other schools in its cohort, as well as build a system of peer-level support among educators 
across the cohort of Restart schools to collectively address common challenges. Specifically, 
CEI-PEA will provide the cohort with a three-person core service team: Restart Manager, 
Accountability & Organizational Support Specialist, and Curriculum & Instruction Specialist. For 
each school in the cohort, this core service team will implement a five-phase support process that 
integrates ongoing and in-depth evaluation of data to set goals, discuss trends, identify problems 
and causes, craft interventions, refine goals, and track results. (See response to “Provide 
professional development around use of data for instructional and planning decisions” in the table 
in Section G, below, for a description of this process. 
 
 
 
 
Part II:  School Level Implementation Plan (cont.) 
 
Section B:  EPO/CMO Summary 
Directions: In no more than two pages, the EPO or CMO must describe the restart school’s mission, 
the key design elements of the educational program, and other unique characteristics of the program 
(if any), and provide evidence of the educational partnership organization or charter management 
organization’s capacity to effectively oversee and manage the restart school.  
 
IS 166 notes in its SIG application that critical priorities for a successful “restart” include 
leadership development, creation of an effective Response to Intervention program, using data to 
support differentiated instruction, use of professional learning community processes, and bringing 
a technology-infused curriculum to provide students with 21st century skills. As described above, 
IS 166 must accomplish this mission with a large “at risk” student population that includes 14% 
overage/holdover students, 27% Special Education and 11% English language learners. The 
Center for Educational Innovation – Public Education Association (CEI-PEA) is well-positioned 
to support the school meet the needs of its student population as CEI-PEA’s staff has been 
developing schools and educational programs to serve disenfranchised students for more than five 
decades. CEI-PEA is a New York City-based nonprofit organization that creates successful public 
schools and educational programs. CEI-PEA’s staff of experienced leaders in public education 
provides hands-on support to improve the skills of teachers and school leaders, increase parent 
involvement, and channel cultural and academic intervention programs into schools. Beginning in 
New York City’s District 4 (East Harlem) in the 1970s, CEI-PEA’s leadership helped create and 
develop schools that meet the needs of the most at-risk students in New York City’s public school 
system. 
 
Over the past decade, CEI-PEA has advanced school and system-level reform that clearly 
demonstrate the organization’s capacity to effectively oversee and manage Restart schools: 
- Selected by 140 public schools to serve as their Partnership Support Organization in New York 
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City’s new school system that allows principals to select their preferred support organization 
from within or outside of the school system.  
- Awarded three federal Teacher Incentive Fund grants totaling almost $30 million to develop the 
Partnership for Innovation in Compensation for Charter Schools program with 23 public charter 
schools in New York City and Buffalo. 
- Restructured more than 45 large schools into sets of smaller learning communities to increase 
accountability and accelerate student achievement. 
- Helped create and develop more than 40 public charter schools by helping schools with 
applications, renewals, Board development, facilities development, and resource development. 
- Developed a network of more than 200 public schools to identify and adapt best practices 
through inter- visitations, study groups, peer workshops, and conferences. 
 
 
Part II:  School Level Implementation Plan (cont.) 
 
Section C: Enrollment Projections  
Directions: In the table provided, the district must enter enrollment projections for the school, by 
year, for the first five years of operation. 
 

 
N.B.: 
Under the Restart model, schools will retain its offered grade levels rather than building out 
one grade level at a time.  All things being constant, it would be anticipated that there is 
minimal fluctuation in the enrollment projections for this school for the duration of the SIG 
funding.  However it is not possible to make enrollment projections at this time for the 
school as there may be unforeseen policy or issues that surface relating to the school, which 
would impact longer-term projections.  As such, these figures are subject to change.   

Projected Enrollment Table   
Grades 2012-2013 2013-2014 2014-2015 2015-2016 2017-2018 
K   
1st   
2nd   
3rd   
4th   
5th   
6th  156 156 156 156 156
7th 155 155 155 155 155
8th 185 185 185 185 185
9th   
10th   
11th   
12th   
Ungraded 0 0 0 0 0
Totals 624 624 624 624 624
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 Part II:  School Level Implementation Plan (cont.) 
 
Section C: Enrollment Projections  
Directions: Please describe how the enrollment projections contained in the chart above are aligned 
with the former PLA school’s organization and enrollment.  If they are not aligned, please provide 
the reasoning behind the district’s decision to reorganize the school structure within the 
implementation of the restart model.  Provide information on the actual or projected number and 
percent of students who currently attend the PLA school that will be enrolled in the restart school. 
 
 
JHS 166, as a Restart school, will retain its offered grade levels and continue to serve its current 
student population, as well as any incoming new students as per the existing admissions process. 
The enrollment projections remain consistent with those from previous years for this school.  The 
current enrollment for the school, as well as projected figures as a Restart school, are as follows: 
 

School Year 6th 7th 8th  Ungraded Total 
2010-2011 124 164 227 1 516 
2011-2012 
(Restart) 

156 155 185 0 624 

 
It is anticipated that approximately 37.98% of students who currently attend the school will be 
enrolled in fall 2011. 
 
 
Part II:  School Level Implementation Plan (cont.) 
 
Section D: Serving the Population and Community of the former PLA school 
Directions:  Please describe the population of students with disabilities, students who are English 
language learners, and students from households that are eligible for the federal free- and reduced-
priced lunch program in the school district where you intend to operate the proposed school.  Provide 
the number and percentage of actual or projected enrollment of these students in the restart school. 
Specifically describe the restart school’s plans for their education, how the school’s curriculum and 
approach to instruction will be designed or adapted to serve those students, and how their progress 
will be monitored.   
 
As IS 166 is already in operation, the following data is provided for the school, not the district 
where it is located, as the historical data for the school itself is the strongest predictor for future 
enrollment. According to the NYS Accountability and Overview Report (2009-2010), JIT report, 
and the school register from end-of-year (2011), IS 166 educates students with the following 
general profile: 
 

- 514 total students in grades 6-8. 
- 77% Black/African American, 22% Hispanic/Latino, and >1% Asian, American Indian 

and White.  
- 86% eligible for free or reduced-price lunch. 
- 11% limited English proficient. 
- 14% overage or holdover students (held over for two or more years). 
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- 23% Special Education. 
 
The school’s particular challenge lies in meeting AYP in English language arts. On the 2009-
2010 AOR, IS 166 did not meet its AYP targets in ELA for any of the sub-groups as well as for 
all students. IS 166 also did not meet its AYP target in science for all students. 
 
CEI-PEA’s approach to supporting schools in the Restart process is to help them build capacity 
among the school leadership team to implement and sustain curricular and instructional 
approaches that meet the needs of all students in their school. While the snapshot above gives a 
picture of IS 166’s current student population, demographics at a school can change dramatically 
over time, particularly in New York City where there is a large immigrant population and high 
levels of mobility among student populations. Therefore, in order build long-term, sustainable 
approaches to meeting the needs of all students, it is imperative that IS 166 redesign the way 
school leadership works with educators. The three core teams within the school that CEI-PEA 
will help align for “restarting” the school are described below. 
 
Instructional Cabinet – NYCDOE requires that all schools have in place an Instructional 
Cabinet (sometimes also referred to as the “Instructional Team”) that includes the principal, 
assistant principal, coaches and experts in special education and English language learners. This 
cabinet sets instructional policy, determines appropriate professional development and resource 
allocations, as well as tracks the school’s overall progress in reaching the goals set out in its 
Comprehensive Educational Plan (CEP). For a school in Restart, the Instructional Cabinet plays a 
critical role in helping the school to chart and navigate its course through the improvement 
process. CEI- PEA will support the Instructional Cabinet to go beyond the traditional creation and 
monitoring of the school’s CEP by helping them establish SMART goals (see Section G, below) 
with appropriate leading and lagging indicators tied to specific benchmarks. The CEP will be 
made a “living” document that is regularly updated with outcome data so that the Instructional 
Team can monitor the school’s overall progress in meeting its improvement goals, identify 
specific areas that need intervention school-wide or within a specific grade level, subject area or 
cohort of students, as well as target professional development and resources to help individual 
teachers improve their instruction. 
 
Inquiry Teams – Since 2007, NYCDOE has required that all schools use a collaborative inquiry 
process to improve teaching and learning within their school. Schools form Inquiry Teams among 
their faculty and administrators to examine specific performance problems among small groups of 
students. The Inquiry Teams use performance data from the DOE’s accountability system as well 
as information gleaned through such practices as shadowing students-as-learners and low 
inference observations to diagnose, prescribe and monitor learning for these students. The Inquiry 
Teams then share out their work and the outcomes of their practices with the rest of the school 
community in order to help spread effective practices among their peers. For schools going 
through the Restart process, CEI-PEA will intensify the role of the Inquiry Teams in the school 
improvement process by having them pilot the use of Individualized Learning Plans (ILPs) for 
targeted groups of students within the schools, particularly groups of students with persistent low 
performance in one or more subject area. The ILP does not exist solely for students with special 
needs (it is not an IEP). Instead it focuses on building capacity for all students in areas of 
weakness and building upon their areas of strength. Ideally, every student in a school should have 
an ILP in order to truly fulfill the vision of accountability as a tool for continuous improvement. 
However, generating and monitoring ILPs is an extremely time-intensive process. For schools in 
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the Restart program, CEI-PEA recommends using the ILP strategy for targeted groups of students 
(those on the cusp of performance levels) and later rolling the ILPs out to all students. 
 
Response to Intervention Teams – While the Response to Intervention (RTI) approach has been 
historically focused on students with specific learning challenges, CEI-PEA envisions that an 
RTI-like approach will eventually be utilized to serve all students in a school, much as we 
envision the use of ILPs to spread from a targeted population at the outset of the Restart process 
to the full student population within the three to five-year Restart process. CEI-PEA will help IS 
166 design and implement a continuum of supports for all students. In the continuum approach, 
educators move away from categorizing a student and his/her educational needs and towards 
customized (truly differentiated) academic and behavioral supports. Response to Intervention 
(RTI) is a method of academic and behavioral (social) skills intervention that provides early, 
effective assistance to children who are having difficulty learning. RTI uses a data-based process 
to identify learning disabilities and behavioral (social) skills deficits in order to provide a specific 
diagnosis of student needs, which in turns allows for targeted interventions to address those 
needs. CEI-PEA follows the RTI approach described by Brown-Chidsey and Steege in their 2010 
Second Edition of Response to Intervention: Principles and Strategies for Effective Practice, in 
which educators take a three- tiered approach to the school’s special needs programming: 
approximately 80% of students in a typical school are successful in a general education program 
that uses differentiated instruction to meet varying students needs (Tier 1), 15% require additional 
interventions (Tier 2) and 5% of students require comprehensive assessments due to continuing 
failure to thrive in the Tier 1 or 2 learning environments. The Tier 3 students receive instruction 
that is integrated into their general educational program and, at times, supplants a portion of their 
Tier 1 or 2 instruction (particularly during the diagnostic phase). In this RTI model, “special 
education” is spread throughout all of the tiers, reflecting the reality that students with disabilities 
who need special education normally participate in a combination of both general and special 
education instruction each day. The blend of general and special education varies for each 
student. Through this approach “special education” becomes a normative practice akin to 
differentiated instruction. 
 
For English language learners, CEI-PEA promotes use of the SIOP (Sheltered Instruction 
Observation Protocol) approach. The SIOP approach helps teachers across subject areas deliver 
content in strategic ways to make the subject matter concepts comprehensible while promoting 
the students’ English language development. SIOP was originally developed in the early 1990s 
strictly as an observation protocol to review teachers’ effectiveness in delivering sheltered 
instruction to English learners. Over the past 20 years, it has been re-designed to become a lesson 
planning and delivery system as well. Now, the SIOP protocol is composed of 30 features 
grouped into eight main components, each of which includes a SIOP protocol (a rubric-based 
tool) to assess the efficacy of the lesson design and instructional delivery, which teachers can use 
to guide continual improvement of their teaching strategies. The eight components are: learning 
preparation, building background, comprehensible input, strategies, interaction, 
practice/application, lesson delivery, and review and assessment. 
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Part II:  School Level Implementation Plan (cont.) 
 
Section E:  Status of Contract Development Between LEA and EPO 
Directions:  Please only complete this section, if you have not yet entered into a contract with 
an EPO.  In the box below provide a summary of the status of development of the contract between 
the LEA and EPO, if the LEA intends to contract with an EPO, but has not yet signed a contract.  
Provide copies of draft or executed contracts, if available, or any other documents that best describe 
the scope and nature of the anticipated agreement between the LEA and EPO.  Provide a timeline by 
which the LEA and EPO intended to finalize their agreement, including key milestones such as 
school board approval.  Also, please provide information on particular school improvement 
strategies, such as mandated professional development for staff or extended school day, which may 
be included in the contract. 
 
 
As noted earlier, EPO assignments to schools were made and communicated on August 9th.  The 
next step in the contractual process for NYC is to get a Request for Authorization (RA) for 
NYCDOE to contract with EPOs approved by the Panel for Educational Policy (PEP).  Submitted 
as Appendix II, the attached RA for EPOs will be voted on by the PEP on August 17th.   
 
Concurrently, a contract for EPO work is being developed that will be consistent with Ed Law 
211-e, the published expedited competitive solicitation (shared earlier with SED), and guidance 
provided by SED.  In addition, the contract will explicitly require EPOs to do the following: 

o Create a mandatory professional development plan for all staff consistent with New 
York’s approved Race to the Top application that ensures the effective implementation of 
the New York State standards, including the Common Core;  

o Include in this professional development plan activities that promote data driven 
instruction and inquiry; and, 

o Delineate for school staff and administrators how the professional development plan will 
inform and affect rigorous principal and teacher evaluations, as it may require mandatory 
additional professional development days and/or modified schedules for increased 
collaboration and planning. 

 
We expect the contract with each EPO to be finalized by the end of August, so that EPOs can 
begin their work in earnest with their schools before school opening on September 8th. 
 
 
 
 
Part II:  School Level Implementation Plan (cont.) 
 
Section F: Capacity to Promote Dramatic Increases in Student Achievement 
Directions: The EPO or CMO must describe why they are likely to accomplish the following 
achievements within the PLA school:   

a. Increase student achievement and decrease student achievement gaps in 
reading/language arts and mathematics; 

b. Increase high school graduation rates and focus on serving at-risk high school student 
populations (including re-enrolled drop-outs and those below grade level); 
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c. Increase the focus on academic achievement of middle school student populations and 
preparation for transition to high school (if applicable); 

d. Utilize a variety of high-quality assessments to measure understanding and critical 
application of concepts; 

e. Increase implementation of local instructional improvement systems to assess and 
inform instructional practice, decision-making, and effectiveness; and, 

f. Demonstrate the ability to overcome start-up challenges to open a successful school 
through management and leadership techniques. 

 
 
CEI-PEA’s leadership and staff members have been leading large-scale school improvement 
initiatives for more than five decades, including launching the small schools movement in NYC’s 
District 4 (East Harlem) in the 1970s, growing the school choice movement during the 1980s, 
restructuring large schools into smaller learning environments and creating school networks in the 
1990s, creating and supporting charter schools since 1998, and since 2000, launching 
performance-based compensation systems for educators, developing integrated approaches to 
using data to drive instructional practices, and serving as an official “Partnership Support 
Organization” within the restructured NYC public school system. CEI-PEA has taken on a 
number of major educational projects similar in scope and size to the one proposed here. Below, 
we highlight several major projects implemented in recent years and evaluation data that 
demonstrate our effectiveness. For more information about CEI-PEA, please visit us at www.cei-
pea.org. 
 
Partnership Support Organization (PSO): NYC Contract  
In April 2007, CEI-PEA was approved as a contractual PSO to deliver services to New York City 
public schools through on-site, embedded professional development as well as through a network 
system in which schools identify collective challenges for network-wide professional 
development. CEI-PEA was originally selected by 55 schools to serve as their PSO. Today, CEI-
PEA has 117 schools in its PSO and provides these schools with customized support to help 
teachers and school leaders accelerate learning among the more than 80,000 students attending 
the schools. Based on the number of students served through our PSO schools, CEI- PEA’s PSO 
would rank within the 100 largest school districts in the country, larger than such prominent 
districts as Atlanta, Boston, Cincinnati, Denver, Minneapolis, St. Louis, San Francisco, and 
Washington, D.C. Note that 23 more schools selected CEI-PEA to serve as their PSO starting 
July 2011, bringing the total number of schools served to 140 and students served to over 
100,000. While it is too early to attribute causation between CEI-PEA’s support services and 
improvements in student outcomes, there is data on the satisfaction levels of the PSO schools 
with the services and supports provided. This data is assembled by the NYC Department of 
Education (DOE) through a comprehensive survey, administered by their staff. The April 2010 
survey shows: that 100% of CEI-PEA’s PSO schools are satisfied with the overall instructional, 
operational and/or school environment support services and 98% are satisfied with the quality of 
the educational experts/coaches/consultants who work with the schools. Additionally, in the 
Program Reviews conducted by the NYCDOE, CEI-PEA is continually cited for the strength of 
its resources and implementation practices. 
 
PICCS: Teacher Incentive Fund Initiative  
In 2007, CEI-PEA launched the Partnership for Innovation in Compensation for Charter Schools 
(PICCS) with a $10.5 million, five-year Teacher Incentive Fund (TIF) grant from the USED. In 

http://www.cei-pea.org/
http://www.cei-pea.org/
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2010, CEI-PEA was awarded two additional federal TIF grants to expand PICCS to 7 more New 
York City charter schools and 6 Buffalo charter schools. Now in its fourth year, PICCS has 
developed into a comprehensive program designed to recruit, retain, develop and reward top 
quality teachers and school leaders at charter schools. For the proposed EPO support services 
proposed, CEI-PEA will leverage a number of resources and school support services currently 
offered as part of the PICCS “school improvement engine,” including the use of data-driven 
instructional programs, formative assessment and differentiated instruction, and professional 
learning communities (adapted to align with NYC DOE’s “inquiry team” model). Findings from 
the external evaluation of PICCS demonstrate the impact of this work on both professional 
practice of teachers and student achievement: 

- Impact on Professional Practice - In the Year 3 (2010) evaluation of PICCS, the external 
evaluators found that PICCS teachers received an average of 80 hours of professional 
development—or 10 days—during the year, which is nearly three times the national 
average (Measurement Inc., 2010). This dramatic increase in “inputs” is leading to 
significant changes in teacher practices: from 2009 to 2010, 76% of the teachers agreed 
that overall instruction to students was different than in past years while PICCS teachers 
exhibited a 10% overall increase in implementation of effective instructional strategies, 
such as using strategies that encourage higher levels of thinking, providing opportunities 
for cooperative and/or peer group learning, motivating and engaging students in learning, 
making learning student- centered, using multiple assessment methods to inform 
instruction, and providing students with systematic feedback on their learning 
(Measurement Inc., 2010). 

- Impact on Student Achievement - The independent evaluation conducted by Measurement 
Inc. found that during the three-year period after PICCS was introduced in the original 
cohort of schools (2007-08 to 2009-10), the average scale scores of students on the ELA 
and mathematics tests were higher than those obtained during the two-year period before 
PICCS implementation (2005-06 and 2006-07). The pre-post gains were evident for all 
grades individually, and for grades 3-8 combined. Student performance in mathematics 
saw the greatest improvement, with an 18-point gain for grades 3-8 combined; the 
comparable change in ELA was 6 points (Measurement Inc., 2010). 

Annenberg Challenge Initiative: Growing the Small Schools Movement  
In 1993, Ambassador Walter Annenberg pledged $500 million to help public school systems 
across the United States to improve their schools. NYC was selected as the first site for the 
Annenberg Challenge, and in December 1994, New York Networks for School Renewal 
(NYNSR) was established to lead the initiative. NYNSR brought together four education 
organizations, including CEI-PEA, to create new small schools, restructure existing schools and 
establish networks where schools can share best practices and provide peer support. At the close 
of the Annenberg Challenge, the evaluation team issued a final report on the implementation and 
outcomes of the project. The report found increases in student outcomes over the five years of the 
project.3 
 
 
 
 
 
                                                 
3 Final Report of the Evaluation of New York Networks for School Renewal: 1996-2001. Institute for Education and Social Policy, 
Steinhardt School of Education, New York University (December 2001). Note that all outcomes results are reported for the project 
as a whole, of which CEI-PEA was one of four partnering organizations. 
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Part II:  School Level Implementation Plan (cont.) 
 
Section G:  Scope of Work for Intervention 
Directions:  The EPO or CMO must provide a description of the core operational, programmatic, and SED required changes that it will make in 
the school as part of their contract with the district, as well as delineate the timeline for the proposed changes.  Specifically, provide information 
on any collective bargaining agreement (CBA) changes that will occur as a result of the Restart Model, such as implementation of Education Law 
3012-c; mandated professional development for staff; extended school day or year; etc. 
 
 Process for making change CBA changes required? Projected Timeline 
SED Required Changes 
Restart EPO/CMO must 
describe the process by which 
the school leader will be selected 
and provide justification if the 
current principal will be 
retained, citing qualifications to 
lead restart. 

As the school is not being closed in 
this Restart model, but rather moving 
“as is” under the management of an 
Educational Partner Organization, the 
principal retains the right to stay at the 
school at this time. The EPO may 
recommend change to leadership to 
the Chancellor, citing qualifications to 
lead the school’s restart, along with 
justification for why it seeks to 
remove the current principal.   

Any action related to changing the 
school leadership will follow 
procedures in accordance with 
current contractual agreement. 

July 2011 – August 2012 

Provide professional 
development to prepare for 
implementation of the Common 
Core Standards. 

CEI-PEA will simultaneously work 
with the school to revise its current 
curriculum, tied to New York State 
Standards, in order to accelerate 
student learning as measured by 
current state assessments that serve as 
the tools to determine if a school is 
making AYP, as well as help staff 
prepare for the transition to the 
Common Core Standards by the 2014- 
2015 school year. At most New York 
City schools, the 2010-2011 school 

 September – June 
Monthly workshops and on-site 
meetings/TA 
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 Process for making change CBA changes required? Projected Timeline 
year focused on raising awareness and 
understanding among teachers about 
the Common Core Standards. During 
the first 90 days as EPO, CEI-PEA 
will assess the level of awareness and 
understanding among educators at the 
school and plan appropriate additional 
informational sessions and study 
groups to ensure that teachers have an 
appropriate understanding of the 
Common Core. CEI-PEA will then 
help the school leader initiate 
Professional Learning Communities 
(PLCs) among faculty to develop 
sample curriculum around the new 
Common Core, starting with task 
construction and leading to 
collaborative lesson and unit designs. 
The goal of this process is to help 
teachers gain a granular understanding 
of the Common Core so that when the 
faculty enters into an overall curricular 
modification in the 2013-2014 school 
year, they will be facile in the new 
elements that the Common Core 
brings to curriculum design and 
development such as a focus on 
reasoning skills. 

Provide professional 
development around use of data 
for instructional and planning 
decisions. 

The use of data for instructional and 
planning decisions is at the heart of 
CEI-PEA’s approach to the Restart 
process. CEI-PEA uses a five-phase 

 July 2011-December 2011 for 
steps 1-4 and ongoing for step 5 
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 Process for making change CBA changes required? Projected Timeline 
support process that integrates 
ongoing and in-depth evaluation of 
data to set goals, discuss trends, 
identify problems and causes, craft 
interventions, refine goals, and track 
results. 
1. Conduct Needs Assessment 
through a thorough review of existing 
school data.  
2. Establish SMART Goals for 
School Improvement (specific, 
measurable, attainable, relevant and 
timely) for the school, using both 
leading and lagging indicators to track 
progress towards these goals. 
3. Align the school’s Comprehensive 
Educational Plan with SMART 
Goals 
4. Implement Restart Strategies & 
Practices to help the school achieve 
its SMART goals. 
5. Ongoing Assessment & Action - 
In step 2, above, the school will have 
developed SMART goals, leading and 
lagging indicators for achievement of 
the goals, as well as benchmarks to 
track progress during the 
implementation phase. In order for the 
Restart process to be effective, this 
data-driven design requires ongoing 
and in-depth analysis and use of the 
data collected in relation to the 
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 Process for making change CBA changes required? Projected Timeline 
improvement design. CEI-PEA will 
facilitate regular reviews of 
benchmark data through protocols that 
guide collaborative inquiry and 
decision-making based on data. Using 
a systematic approach, stakeholders 
look at data, discuss trends, identify 
problems, discuss the causes, craft 
interventions, develop goals, and track 
results. The School Leadership Team 
will be able to make course 
corrections to the CEP in order to get 
back on track towards meeting any 
benchmarks that are unmet. 

Implement Commissioner’s 
Regulation 100.2(o), as 
consistent with Education Law 
3012-c in 2011-2012, including 
in identified high schools. 

As per the New York State Education 
Department’s memo issued May 24, 
2011, NYCDOE will require schools 
undergoing the Restart model to 
implement the NYCDOE’s Teacher 
Effectiveness System (teacher 
evaluation model), which is being 
piloted in Restart and Transformation 
schools in preparation of the 
Education Law 3012-c taking effect. 

 June 2011 – January 2012 

Programmatic Changes 
Implement Commissioner’s 
Regulation 100.2(o), as 
consistent with Education Law 
3012-c in 2011-2012, including 
in identified high schools. 

As per the New York State Education 
Department’s memo issued May 24, 
2011, NYCDOE will require schools 
undergoing the Restart model to 
implement the NYCDOE’s Teacher 
Effectiveness System (teacher 
evaluation model), which is being 

 June 2011 – January 2012 
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 Process for making change CBA changes required? Projected Timeline 
piloted in Restart and Transformation 
schools in preparation of the 
Education Law 3012-c taking effect. 

Extension of school day or year During the first 90 days of the EPO 
contract period, CEI-PEA will help the 
school establish a programmed ETS 
period within the official school day 
for all students identified as NYSED 
Level 1 in ELA or Math. Other 
programs such as Saturday Institutes 
and extended year programs will also 
be developed as appropriate to meet 
the needs of at-risk student groups. 

 July 2011 – November 2011 

School governance structure Under the Restart model, the Principal 
will “report to and be under the direct 
supervision of the EPO.”  The EPO 
may make recommendations to the 
Chancellor, who may delegate the 
decision-making authority to a 
designee officer/employee. 

Any modifications needed to the 
school governance structure will 
follow the provisions of the 
collective bargaining agreements. 

July 2011 – June 2012 

Changes to the school schedule 
to provide collaborative 
planning time 

During the first 90 days of the EPO 
contract period, CEI-PEA will review 
the school schedule with the SLT to 
identify under-utilized staff and 
resources and realign the schedule to 
ensure that all teaching staff have 
sufficient collaborative planning time 
where the focus is on improving 
curriculum and instruction. 

 July 2011 – November 2011 

Mandated professional 
development hours/days 

As described above, CEI-PEA uses a 
five-phase support process that 
integrates ongoing and in-depth 

 July 2011 - December 2011 



School Improvement Grants Application Addendum:  
Educational Partner Organizations/  

Charter Management Organizations for  
Implementation of the Restart Model 

 151

 Process for making change CBA changes required? Projected Timeline 
evaluation of data to set goals, discuss 
trends, identify problems and causes, 
craft interventions, refine goals, and 
track results. At the fourth phase 
where we implement Restart strategies 
and practices, we will develop with 
the SLT an appropriate professional 
development plan for the school, 
which will include comprehensive 
schedule of mandated workshops, 
activities and deliverables for all staff. 
 

Other Changes    



School Improvement Grants Application Addendum:  
Educational Partner Organizations/  

Charter Management Organizations for  
Implementation of the Restart Model 

 152

 
 
 
 
Part II:  School Level Implementation Plan 
 
Directions: Please complete the following form for each persistently lowest-achieving Tier I or Tier 
II school within the LEA that will implement a Restart Model.  The District must complete 
Sections A, C, and E; and the EPO or CMO must complete Sections B, D, F, and G.  
 
School:  MS 80 Mosholu Parkway  ( 10X080)       
 
NCES#: 02317     
 
Grades Served: 6-8                     Number of students: 620   
 
Name of Educational Partnership Organization or Charter Management Organization that the 
district has contracted with to implement the Restart Model in the school listed above: 
 
   Abyssinian Development Corporation (ADC)     
 
Section A:  School Summary 
Directions: In no more than two pages, the district must provide a brief summary of the PLA school, 
and how the program of the selected CMO or EPO matches the identified needs of the PLA school 
(as referenced in the SIG application).   
 
MS 80’s student population is comprised of 16% Black students, 67% Hispanic, 10% Asian and 
5% White.  Boys account for 58% of the students enrolled while girls account for 42%.  The 
average attendance rate for the school year 2009-2010 was 90%. The school is designed around 
three academies, focusing on Social Justice, Performing Arts and Journalism. The school’s 
student government is actively supporting efforts to create a positive environment via a Character 
Education program. 
 Under the Restart model, the school and its EPO will need to address its student 
performances in English Language Arts and Mathematics.   
 
Abyssinian Development Corporation’s core strategies are: 

• Effective teachers and leaders 
• Rigorous and relevant curriculum 
• Differentiated instruction 
• More time in school and better use of time 
• Family and community engagement 

Also, ADC will be focused on operational excellence for itself as the EPO and for MS 80, as a 
restart school.  
 
After meeting with MS 80 Principal and APs, ADC’s core strategies and its approach will support 
MS 80 to address its identified needs through developing teacher capacity to use data effectively 
to differentiate instruction in order to address the needs of all students; goal setting for students; 
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expanded learning opportunities that are unique, project based and hands on experiences for 
students, many of whom have disabilities or English is not the first language; engaging families 
and community organizations as partners in academic and social/emotional development of 
students (and their families) and aligning school systems and policies. 
 
 
 
Part II:  School Level Implementation Plan (cont.) 
 
Section B:  EPO/CMO Summary 
Directions: In no more than two pages, the EPO or CMO must describe the restart school’s mission, 
the key design elements of the educational program, and other unique characteristics of the program 
(if any), and provide evidence of the educational partnership organization or charter management 
organization’s capacity to effectively oversee and manage the restart school.  
Middle School 80 is a pro-active visionary complex that believes all students will achieve 
personal growth, global awareness and high academic standards in literacy rich, standard-based 
and nurturing environment.  Students will become critical problem solvers, working together as a 
community of learners, in a safe, clean, inviting and multicultural environment.  The school is the 
hub of the community.  Contributions by all students, staff, parents and community members are 
expected and welcome.  We all can feel free to take risks and develop to our maximum potential.  
As we strive to develop a strong school community, our students will become responsible young 
citizens who can adapt to an ever-changing world. 

The schools new motto for MS 80 students is to: “learn it, love it, live it.” 
 
As aligned to ADC’s core strategies for Abyssinian Schools, the key design elements of the 
educational program at MS 80 include developing and increasing teachers and leader 
effectiveness; comprehensive instructional reform strategies;  continuous use of student data to 
differentiate instruction; increase learning time with more time in school and better use of time; 
and providing ongoing mechanisms family and community engagement.   
 
MS 80 has a diverse student population, which is a unique characteristic of the school.  In order 
to effectively meet the needs of the students, for the 2011-2012 School year, MS 80 will be 
concentrated in two Academies:  International House for Performing Arts and Academy for 
Digital Media.  The first Academy will focus on the needs of students English Language Learners 
and the second Academy will support students with special needs.  General education students 
will belong to both academies based upon interest. 
 
ADC’ capacity to effectively oversee and manage the restart school, is evidenced by the fact 
that ADC: 

• Developed and provide ongoing support and management to ADC sponsored schools, 
Thurgood Marshall Academy for Learning and Social Change,  a middle/high school; 
Thurgood Marshall Academy Lower School, an elementary school serving grades K-5; 
and Bread & Roses Integrated Arts High School, a high school serving grades 9-12.   

• Served as lead partner for Bread & Roses during the first year of its transformation 
process during the 2010-2011 school year.  

• Designed and operate a range of school based expanded learning opportunities including 
programming after school and during summer months for middle school, both of which 
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are shifting to a college ready focus at Thurgood Marshall Academy and another partner 
school, Renaissance Leadership Academy. 

•  Refined framework for arts based curriculum, over 6 years at Thurgood Marshall 
Academy Lower School.  The arts based curriculum includes 1) immersion with the artist 
and art form through reading, writing, and creating/ participating in the art form; 2) 
alignment to what skills and content that students are learning in their content area classes 
and 3) participation in gallery/museum visits and performances for students and families; 
and 4) professional development with teachers. 

Integrate rigor and relevance as aligned to the common core standards and citywide expectations 
by providing teachers with a “model” for developing tasks/units that address the new Citywide 
Expectations aligned with the Common Core Standards; providing students with culturally 
relevant experiences and opportunities to learn about, understand, and appreciate their own 
community. 
 
 
 
 
Part II:  School Level Implementation Plan (cont.) 
 
Section C: Enrollment Projections  
Directions: In the table provided, the district must enter enrollment projections for the school, by 
year, for the first five years of operation. 
 

 
N.B.: 
Under the Restart model, schools will retain its offered grade levels rather than building out 
one grade level at a time.  All things being constant, it would be anticipated that there is 
minimal fluctuation in the enrollment projections for this school for the duration of the SIG 
funding.  However it is not possible to make enrollment projections at this time for the 

Projected Enrollment Table   
Grades 2012-2013 2013-2014 2014-2015 2015-2016 2017-2018 
K   
1st   
2nd   
3rd   
4th   
5th   
6th  192 192 192 192 192
7th 219 219 219 219 219
8th 241 241 241 241 241
9th   
10th   
11th   
12th   
Ungraded 0 0 0 0 0
Totals 652 652 652 652 652
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school as there may be unforeseen policy or issues that surface relating to the school, which 
would impact longer-term projections.  As such, these figures are subject to change.   
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 Part II:  School Level Implementation Plan (cont.) 
 
Section C: Enrollment Projections  
Directions: Please describe how the enrollment projections contained in the chart above are aligned 
with the former PLA school’s organization and enrollment.  If they are not aligned, please provide 
the reasoning behind the district’s decision to reorganize the school structure within the 
implementation of the restart model.  Provide information on the actual or projected number and 
percent of students who currently attend the PLA school that will be enrolled in the restart school. 
 
MS 80, as a Restart school, will retain its offered grade levels and continue to serve its current 
student population, as well as any incoming new students as per the existing admissions process. 
The enrollment projections remain consistent with those from previous years for this school.  The 
current enrollment for the school, as well as projected figures as a Restart school, are as follows: 
 

School Year 6th 7th 8th Ungraded Total 
2010-2011 198 215 238 0 651 
2011-2012 
(Restart) 

192 219 241 0 652 

 
It is anticipated that approximately 49.69% of students who currently attend the school will be 
enrolled in fall 2011. 
 
 
 
 
Part II:  School Level Implementation Plan (cont.) 
 
Section D: Serving the Population and Community of the former PLA school 
Directions:  Please describe the population of students with disabilities, students who are English 
language learners, and students from households that are eligible for the federal free- and reduced-
priced lunch program in the school district where you intend to operate the proposed school.  Provide 
the number and percentage of actual or projected enrollment of these students in the restart school. 
Specifically describe the restart school’s plans for their education, how the school’s curriculum and 
approach to instruction will be designed or adapted to serve those students, and how their progress 
will be monitored.   
 
In District 10 of the Bronx, MS 80 has a diverse student population.  28% of the MS 80 students 
have disabilities, which increases annually as MS 80 is the only neighborhood school in the 
vicinity, which has the staffing and commitment to enroll these students and provide the 
instructional services needed.  23% are ELL and if long term ELLs are included, this amounts to 
58% of the student body.  76.6% of the student body is eligible for free lunch. 
 
In order to effectively meet the needs of the students, for the 2011-2012 school year, MS 80 will 
be concentrated in two Academies:  International House for Performing Arts and Academy for 
Digital Media.  The first Academy will focus on the needs of students English Language Learners 
and the second Academy will support students with special needs.  General education students 
will belong to both academies based upon interest. 
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Specialized professional development for teachers, who will be focused on a particular population 
based upon the corresponding academy, will ensure that teachers are equipped with the 
appropriate strategies and tools to support all students, especially those with disabilities and 
special needs.  ADC will work with MS 80 to ensure that there are strong curriculum units that 
affirm students identify and supplemental resources will be employed to meet the varying needs 
of students including READ 180, ACHIEVE 3000 and Study Island. Our approach considers 
differentiation of instruction for individual students, regardless of current achievement level, 
special need, or home language 
 
Progress will be monitored through school developed common assessments administered on 
regularly scheduled basis.  ADC will work with MS 80 to ensure that the data is being used to 
inform instruction and make appropriate changes in the classroom.  ADC will implement a 
quarterly review to assess student progress, by cohort, by subject and overall school performance.  
ADC will include all key stakeholders in the review process and will utilize a monthly/quarterly 
data dashboard to inform the planning and execution. 
 
 
 
 
 
Part II:  School Level Implementation Plan (cont.) 
 
Section E:  Status of Contract Development Between LEA and EPO 
Directions:  Please only complete this section, if you have not yet entered into a contract with 
an EPO.  In the box below provide a summary of the status of development of the contract between 
the LEA and EPO, if the LEA intends to contract with an EPO, but has not yet signed a contract.  
Provide copies of draft or executed contracts, if available, or any other documents that best describe 
the scope and nature of the anticipated agreement between the LEA and EPO.  Provide a timeline by 
which the LEA and EPO intended to finalize their agreement, including key milestones such as 
school board approval.  Also, please provide information on particular school improvement 
strategies, such as mandated professional development for staff or extended school day, which may 
be included in the contract. 
 
 
As noted earlier, EPO assignments to schools were made and communicated on August 9th.  The 
next step in the contractual process for NYC is to get a Request for Authorization (RA) for 
NYCDOE to contract with EPOs approved by the Panel for Educational Policy (PEP).  Submitted 
as Appendix II, the attached RA for EPOs will be voted on by the PEP on August 17th.   
 
Concurrently, a contract for EPO work is being developed that will be consistent with Ed Law 
211-e, the published expedited competitive solicitation (shared earlier with SED), and guidance 
provided by SED.  In addition, the contract will explicitly require EPOs to do the following: 

o Create a mandatory professional development plan for all staff consistent with New 
York’s approved Race to the Top application that ensures the effective implementation of 
the New York State standards, including the Common Core;  

o Include in this professional development plan activities that promote data driven 
instruction and inquiry; and, 

o Delineate for school staff and administrators how the professional development plan will 
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inform and affect rigorous principal and teacher evaluations, as it may require mandatory 
additional professional development days and/or modified schedules for increased 
collaboration and planning. 

 
We expect the contract with each EPO to be finalized by the end of August, so that EPOs can 
begin their work in earnest with their schools before school opening on September 8th. 
 
 
 
 
Part II:  School Level Implementation Plan (cont.) 
 
Section F: Capacity to Promote Dramatic Increases in Student Achievement 
Directions: The EPO or CMO must describe why they are likely to accomplish the following 
achievements within the PLA school:   

a. Increase student achievement and decrease student achievement gaps in 
reading/language arts and mathematics; 

b. Increase high school graduation rates and focus on serving at-risk high school student 
populations (including re-enrolled drop-outs and those below grade level); 

c. Increase the focus on academic achievement of middle school student populations and 
preparation for transition to high school (if applicable); 

d. Utilize a variety of high-quality assessments to measure understanding and critical 
application of concepts; 

e. Increase implementation of local instructional improvement systems to assess and 
inform instructional practice, decision-making, and effectiveness; and, 

f. Demonstrate the ability to overcome start-up challenges to open a successful school 
through management and leadership techniques. 

 
 
ADC will be focused on achievements that promote dramatic increases in student achievement 
through: 

• Unswerving focus on data with the creation of common assessments and feedback loops 
and support of a data team;  

• Implementing an advisory system, STEP UP, in which students learn to set and evaluate 
their own goals;  

• Supplemental expanded learning and enrichment opportunities for students; 
• Integration of professional learning communities;  
• Partnerships with families and community based organizations to support academic and 

social/ emotional needs of students;  
• Developing and aligning school policies in key areas such as grading, attendance 

discipline and assessment; and 
Transparency and ongoing communication with school leadership and school teams regarding 
progress and challenges. 
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Part II:  School Level Implementation Plan (cont.) 
 
Section G:  Scope of Work for Intervention 
Directions:  The EPO or CMO must provide a description of the core operational, programmatic, and SED required changes that it will make in 
the school as part of their contract with the district, as well as delineate the timeline for the proposed changes.  Specifically, provide information 
on any collective bargaining agreement (CBA) changes that will occur as a result of the Restart Model, such as implementation of Education Law 
3012-c; mandated professional development for staff; extended school day or year; etc. 
 
 Process for making change CBA changes required? Projected Timeline 
SED Required Changes 

Restart EPO/CMO must 
describe the process by which 

the school leader will be selected 
and provide justification if the 

current principal will be 
retained, citing qualifications to 

lead restart. 

As the school is not being closed 
in this Restart model, but rather 
moving “as is” under the 
management of an Educational 
Partner Organization, the principal 
retains the right to stay at the 
school at this time. The EPO may 
recommend change to leadership 
to the Chancellor, citing 
qualifications to lead the school’s 
restart, along with justification for 
why it seeks to remove the current 
principal.   

Any action related to changing the 
school leadership will follow 
procedures in accordance with 
current contractual agreement. 

July 2011 – August 2012  

Provide professional 
development to prepare for 

implementation of the Common 
Core Standards. 

• Develop a comprehensive 
schedule  

• Develop a common 
planning meeting 
schedule by grade and 
department 

• Provide teachers with 
model for developing 
tasks/ unit that address the 

N/A October 2011 – June 2012 



School Improvement Grants Application Addendum:  
Educational Partner Organizations/  

Charter Management Organizations for  
Implementation of the Restart Model 

 160

 Process for making change CBA changes required? Projected Timeline 
new city wide 
expectations aligned to 
common core standards 

Provide professional 
development around use of data 
for instructional and planning 

decisions. 

• Develop a comprehensive 
schedule  

• Develop a common 
planning meeting 
schedule by grade and 
department 

• Develop accountability 
calendar 

• Establish data team to 
develop and implement 
local improvement 
systems 

 October 2011 – June 2012 

Implement Commissioner’s 
Regulation 100.2(o), as 
consistent with Education Law 
3012-c in 2011-2012, including 
in identified high schools. 

As per the New York State 
Education Department’s memo 
issued May 24, 2011, NYCDOE 
will require schools undergoing 
the Restart model to implement 
the NYCDOE’s Teacher 
Effectiveness System (teacher 
evaluation model), which is being 
piloted in Restart and 
Transformation schools in 
preparation of the Education Law 
3012-c taking effect. 

 June 2011 – January 2012 

Programmatic Changes 
Screening of staff for rehire/ 
removal prior to start of school 
year. 

Teachers retain the right to stay at 
their current school per collective 
bargaining agreement (CBA).  The 

Any action related to screening of 
staff and/or making 
recommendations for removal will 

July 2011 – August 2012 
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 Process for making change CBA changes required? Projected Timeline 
EPO will work with school 
leadership during the first year to 
review the school’s staffing needs 
and existing staff before making 
recommendations for staff 
changes.  All such 
recommendations will comply 
with local CBA. 

follow procedures in accordance 
with the current CBA. 

Extension of school day or year • Collaborate with the 
School Leadership to 
develop a full schedule of 
extended learning 
opportunities during the 
school year and the 
summer 

TBD  October 2011 – January 2011 

School governance structure Under the Restart model, the 
Principal will “report to and be 
under the direct supervision of the 
EPO.”  The EPO may make 
recommendations to the 
Chancellor, who may delegate the 
decision-making authority to a 
designee officer/employee.  

Any modifications needed to the 
school governance structure will 
follow the provisions of the 
collective bargaining agreements. 

July 2011 – June 2012 

Changes to the school schedule 
to provide collaborative 
planning time 

• Assess what exists 
• Collaborate with the 

School Leadership to 
adjust the class schedule 
to accommodate regular 
grade and subject level 
team meetings 

 August – September 2011 

Mandated professional • Develop a comprehensive TBD October 2011 – June 2012 
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 Process for making change CBA changes required? Projected Timeline 
development hours/days schedule  

• Develop a common 
planning meeting 
schedule by grade and 
department 

 
Other Changes    
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Part II:  School Level Implementation Plan 
 
Directions: Please complete the following form for each persistently lowest-achieving Tier I or Tier 
II school within the LEA that will implement a Restart Model.  The District must complete 
Sections A, C, and E; and the EPO or CMO must complete Sections B, D, F, and G.  
 
School: John Adams High School (27Q480)        
 
NCES#: 02013    
 
Grades Served: 9-12                     Number of students: 3296   
 
Name of Educational Partnership Organization or Charter Management Organization that the 
district has contracted with to implement the Restart Model in the school listed above: 
    New Visions       
 
Section A:  School Summary 
Directions: In no more than two pages, the district must provide a brief summary of the PLA school, 
and how the program of the selected CMO or EPO matches the identified needs of the PLA school 
(as referenced in the SIG application).   
 
John Adams High School’s student population is comprised of 28% Black students, 36% 
Hispanic, 27% Asian and 4% white.  Boys account for 55% of the students enrolled while girls 
account for 45%.  The average attendance rate for the school year 2009-2010 was 80.5%. The 
school is organized into Small Learning Communities, supervised by Assistant Principals and 
teacher-directors.   
 Under the Restart model, the school and its EPO will need to address its low graduation 
rates. 
 
Working closely with school leadership, New Visions will conduct an audit of existing 
instructional, discipline, operations and pedagogic systems present at John Adams High School 
together with past and existing reform strategies.  These assessments will determine the priorities 
for New Visions’ intervention strategies, and the levels at which they are implemented.  Although 
the expectation is that John Adams will adopt the Scaffolded Apprenticeship Model (SAM) team 
inquiry and leadership development program and refine its current small learning communities 
(SLCs) by the 2012 school year, New Visions will ensure that our EPO strategies incorporate and 
capitalize on the school’s existing strengths and practices as well.   
 
We know, for instance, that John Adams has a school-wide culture of respect and a significant 
college readiness program.  Building on these strengths, we will develop strong collaborative 
teacher teams centered on inquiry work, to confront both the lack of existing professional 
development supports and the current weaknesses in the school’s instructional plan.  New 
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Visions’ SAM facilitators will work with Principal Zwillenberg and the leadership cabinet to 
create standards-based curricula for the core content areas, and Internationals Network will 
develop a system of supports for teachers to work with ELLs.  Using the SAM model (further 
explained below), we will guide teachers in questioning for understanding to develop students’ 
higher-order thinking skills, while also providing support in differentiating instruction for 
students with special needs.   
 
To further establish a school climate conducive to high-quality teaching and learning, Turnaround 
for Children will create school-based teams to address the capacity for academic interventions 
and support, and will provide PD around student development, classroom management and 
family engagement.  New Visions will build on John Adams’ existing college and career 
readiness systems with a comprehensive PD plan for teachers and guidance counselors in college 
access supports, and will use ReServists (specially trained retirees) to serve as additional college 
counselors.  CUNY’s At Home in College program will support the successful transition of John 
Adams students from high school to college.   
 
Because the school culture has not been geared toward data-driven instruction, New Visions’ 
proposed work will involve regular analysis of assessment data and accompanying rounds of 
instructional interventions.  Every John Adams teacher team will participate in an ongoing 
process of identifying the current level of student achievement, establishing a goal to improve the 
current level, working together to achieve that goal, and providing periodic evidence of progress.  
We will support them in the use of regular formative assessments to guide instruction, and will 
ensure that teachers have the assessment and data services they need to make quick, targeted 
instructional decisions for individuals and groups of students.   
 
 
 
 
Part II:  School Level Implementation Plan (cont.) 
 
Section B:  EPO/CMO Summary 
Directions: In no more than two pages, the EPO or CMO must describe the restart school’s mission, 
the key design elements of the educational program, and other unique characteristics of the program 
(if any), and provide evidence of the educational partnership organization or charter management 
organization’s capacity to effectively oversee and manage the restart school.  
 
New Visions’ proposed work is grounded in the practical application of core elements required to 
effect significant and lasting change in persistently low-performing schools- namely strong 
leadership, ongoing teacher and leader development, a coherent instructional framework and data 
driven and inquiry-based practice, and sustained engagement with families in the surrounding 
community.  Its key components are drawn from and informed by New Visions’ successful 
school creation and leadership development in the service of increased student achievement in 
high-needs areas throughout the city.  Working with our partners, we will ensure that all students 
have access to services which promote and foster both academic and social-emotional growth.   
 
New Visions is uniquely qualified to take on the role of EPO to John Adams, with a strategy 
integrating SAM and the strengthening of SLCs to drive student achievement.  SAM, a method of 
inquiry developed by New Visions in conjunction with Baruch college, has emerged as a 
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powerful means of improving schools and spreading promising practices, proving especially 
valuable for piloting instructional improvements that directly benefit the hardest to educate 
students.  SAM is structured to achieve three complementary goals: developing new school and 
teacher leaders, redefining school leadership as shared accountability for continuous 
improvement of student outcomes, and sustaining whole-school improvement efforts through the 
creation of a renewable leadership pipeline.  In combination with the targeted refining of SLCs, 
we expect that SAM will instill broad professional commitment and capacity for continuous 
improvement and will drive greater gains in student academic growth. 

To that end, SAM will serve three key functions within John Adams- acting as a diagnostic to 
gauge student learning through intensive study of student work, as a leadership development tool 
to empower teachers in data-driven instructional approaches, and as a whole-school improvement 
strategy engaging multiple stakeholders in intensive collaboration to drive student achievement 
gains.  It also will provide teachers and school leadership with the ability to see and confront gaps 
in curriculum, pedagogical approaches and school support systems, which can then be addressed 
through the various support structures and partnerships available for each New Visions EPO 
school.  The program will give John Adams’ teachers and leaders new methods through which to 
embed and spread effective instructional approaches both throughout the school and more 
broadly. 
 
In the school, a number of SLCs will be focused on special populations – some dedicated to 
ELLs, for instance, or with a CTE theme – and all will encompass differentiation and supports at 
varying intensity levels for students with disabilities, from self-contained classes to Collaborative 
Team Teaching.  Based on the audit, we expect to work toward a total of approximately nine 
SLCs in the school, with 350-450 students each, to create a personalized learning environment for 
students and to foster interdisciplinary instructional collaboration on a manageable scale. 
 
Our SLC work has its roots in the successful implementation of these learning communities in 
combination with SAM at New Dorp and Hillcrest High Schools, two large schools in which New 
Visions acted as a support partner to leverage change through the creation of SAM teams and 
personalized SLCs.  It has at its core the model of distributive leadership exemplified in SAM, 
with a common framework of high expectations and accountability enacted across teams.  
Common planning time will be built into each school’s schedule to support the work of the SLC 
teams, and teachers, guidance counselors, and school leaders will receive professional 
development from New Visions and appropriate partners on the effective methods of SLC 
collaboration.    
 
The goal of New Visions’ EPO model is to maximize the existing assets of John Adams while 
simultaneously and comprehensively addressing the gaps in instructional practices, student 
supports, and services or systems that have led to consistent low performance.  Through an initial 
diagnostic audit, we will work to determine which school elements are acting effectively, and 
which will require removal, revision, or complete reinvention.  Based on this information, we will 
create an action plan for intervention, using New Visions’ expertise as a starting point and then 
building bandwidth through collaborative engagement with strong organizations- creating a fabric 
of interwoven services geared toward the ultimate goal of supporting students in increased 
learning.     
 
We know that community partners’ dedicated commitment and families’ substantive 
contributions of time and energy are necessary to drive the work of transforming these schools.  
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New Visions and CBO partners will build John Adams’ capacity to create strong parent 
engagement programs that provide parents and families with the tools they need to ensure 
students’ success, and to make each of the schools a dynamic and welcoming community for all.  
Working with CBO partners and Parent Coordinators, New Visions will identify key stakeholders 
in the John Adams community, including faith leaders, elected officials, and leaders of 
community-based organizations.  New Visions will partner with Turnaround for Children 
(Turnaround) to implement a behavioral and disciplinary plan created in collaboration with the 
school leadership team.  As part of our diagnostic audit, we will evaluate the past implementation 
of such plans and will analyze student detention and disciplinary data to determine effectiveness.  
In consultation with Turnaround and with behavioral specialists, New Visions will work with the 
school staff to ensure that the existing plan establishes a safe, supportive learning environment.  
Our culture of high expectations will encompass the establishment of significant consequences 
for actions that undermine students’ ability to learn.  Other project partners include: 
 

• The New Teacher Project (TNTP) will build its talent management program with John 
Adams to provide significant guidance and support for staffing, teacher retention, and 
significant performance management. 

• Internationals Network for Public Schools- Teacher leaders will be given release time for 
training, shadowing, and other professional development under this model, while using 
materials developed by Internationals to organize curriculum and interventions around 
student needs. 

• CUNY’s At Home in College (AHC) Program- AHC will provide intensive supports for 
seniors in each school to advance their level of college and career readiness and support 
their transition into college. 

• ReServe- ReServists, retired professionals trained by ReServe and New Visions, will 
provide college advisement, college access record-keeping and college awareness work 
with students in all grades.   
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Part II:  School Level Implementation Plan (cont.) 
 
Section C: Enrollment Projections  
Directions: In the table provided, the district must enter enrollment projections for the school, by 
year, for the first five years of operation. 
 

 
N.B.: 
Under the Restart model, schools will retain its offered grade levels rather than building out 
one grade level at a time.  All things being constant, it would be anticipated that there is 
minimal fluctuation in the enrollment projections for this school for the duration of the SIG 
funding.  However it is not possible to make enrollment projections at this time for the 
school as there may be unforeseen policy or issues that surface relating to the school, which 
would impact longer-term projections.  As such, these figures are subject to change.   

Projected Enrollment Table   
Grades 2012-2013 2013-2014 2014-2015 2015-2016 2017-2018 
K   
1st   
2nd   
3rd   
4th   
5th   
6th    
7th   
8th   
9th 986 986 986 986 986
10th 862 862 862 862 862
11th 834 834 834 834 834
12th 500 500 500 500 500
Ungraded 0 0 0 0 0
Totals 3182 3182 3182 3182 3182
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 Part II:  School Level Implementation Plan (cont.) 
 
Section C: Enrollment Projections  
Directions: Please describe how the enrollment projections contained in the chart above are aligned 
with the former PLA school’s organization and enrollment.  If they are not aligned, please provide 
the reasoning behind the district’s decision to reorganize the school structure within the 
implementation of the restart model.  Provide information on the actual or projected number and 
percent of students who currently attend the PLA school that will be enrolled in the restart school. 
 
 
John Adams High School, as a Restart school, will retain its offered grade levels and continue to 
serve its current student population, as well as any incoming new students as per the existing 
admissions process. The enrollment projections remain consistent with those from previous years 
for this school.  The current enrollment for the school, as well as projected figures as a Restart 
school, are as follows: 
 

School Year 9th 10th 11th 12th Ungraded Total 
2010-2011 1040 864 866 520 6 3296 
2011-2012 
(Restart) 

986 862 834 500 0 3182 

 
It is anticipated that approximately 64.24% of students who currently attend the school will be 
enrolled in fall 2011. 
 
 
 
Part II:  School Level Implementation Plan (cont.) 
 
Section D: Serving the Population and Community of the former PLA school 
Directions:  Please describe the population of students with disabilities, students who are English 
language learners, and students from households that are eligible for the federal free- and reduced-
priced lunch program in the school district where you intend to operate the proposed school.  Provide 
the number and percentage of actual or projected enrollment of these students in the restart school. 
Specifically describe the restart school’s plans for their education, how the school’s curriculum and 
approach to instruction will be designed or adapted to serve those students, and how their progress 
will be monitored.   
 
Students with Disabilities 
Recent data indicates that John Adams has a student population of 407 students with disabilities, 
or 12.3% of the entire student population.  To effectively serve these students, in Year 1 we will 
conduct an inventory of existing resources and student needs in special education at John Adams.  
Through an examination of self-contained and CCT classes, the number and needs of students on 
IEPs, and attendance rates for mainstream students utilizing outside services, we will determine 
the range of service and support needs to be implemented over the three-year period.  Based upon 
this audit, we will engage in varying strategies at John Adams to drive increased personalization 
of supports, decreased marginalization, and improved academic outcomes for students with 
disabilities.  Students with disabilities will be placed across SLCs at the school.  Inquiry work 
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with groups of students requiring intensive interventions will drive our supports, which will 
center on the marriage of content and special education teachers working with heterogeneous 
groupings. New Visions will ensure the provision of timely and efficient data to inform all 
instructional decisions aligned with targeted interventions for students with special needs.   
 
New Visions will also work with TNTP to prioritize hiring teachers with dual certification in 
special education and a content area, and will encourage increased use of Title I funding to 
support additional professional development and coursework for novice and veteran teachers in 
special education instruction. We will prioritize providing existing special education teachers in 
each building with courses in various content areas so that they can specialize in specific content 
across special education models.  The school AP will receive professional development to further 
their own understanding of student needs and to then build capacity to deliver differentiated 
instruction and other supports; teacher professional development sessions will focus on building 
skills to differentiate instruction toward developing higher-order thinking and to accommodate 
for student challenges.  Turnaround for Children will provide substantial assistance to align 
classroom and social-emotional services for those students needing additional supports.  Where 
necessary for the purposes of student evaluation and the development of IEPs, we will bring 
experienced special education teachers in on a per session basis to support school teams in 
ensuring alignment of IEPs with current student need.   
 
English Language Learners 
Recent data indicates that John Adams has a student population of 494 English Language 
Learners, or 15% of the entire student population.  To best serve these students, New Visions has 
partnered with the Internationals Network to provide a thoughtful, research-based approach to 
instruction and support for English Language learners.  With an approach incorporating 
successful school-based interventions, developed by expert practitioners in English learner 
programming for diverse language populations, Internationals will provide professional 
development and coaching around ELL supports.  Working with teachers assigned to ELL 
students, these coaches will provide direct support in the form of curricular development, 
professional development on instructional strategies and their implementation, and opportunities 
to work with colleagues serving immigrant and ELL populations.  In professional seminars, they 
will provide key strategies for incorporating language development into all activities, and a 
framework for planning for both language and content in curriculum development.   
  Using materials developed in the Internationals Network, teachers will organize around inquiry 
of their students and their needs.  Teacher leaders will be given release time for training, 
shadowing, and other professional development as part of the Internationals model.  
Work will include: 

• Educational programs that emphasize high expectations coupled with effective support 
systems; 

• Support for the further development of students’ native languages both inside and outside 
of the classroom; 

• Integrating professional development into the fabric of the school week to enable teachers 
to reflect and plan collaboratively on how to include ELLs; 

• Involving families of ELLs as educational partners;  
• Differentiating instruction to meet the needs and interests of a heterogeneous group of 

students; 
• Providing structures that enable faculty members and administrators to collaboratively 

assume responsibility for English learners; 
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• Providing meaningful exposure to the real world through experiential learning; 
• Incorporating language development into all content areas, with a particular focus on 

literacy, math, and science 
• Employing multiple modes of assessment to accurately monitor the progress of student 

learning.  
 
 
 
 
 
Part II:  School Level Implementation Plan (cont.) 
 
Section E:  Status of Contract Development Between LEA and EPO 
Directions:  Please only complete this section, if you have not yet entered into a contract with 
an EPO.  In the box below provide a summary of the status of development of the contract between 
the LEA and EPO, if the LEA intends to contract with an EPO, but has not yet signed a contract.  
Provide copies of draft or executed contracts, if available, or any other documents that best describe 
the scope and nature of the anticipated agreement between the LEA and EPO.  Provide a timeline by 
which the LEA and EPO intended to finalize their agreement, including key milestones such as 
school board approval.  Also, please provide information on particular school improvement 
strategies, such as mandated professional development for staff or extended school day, which may 
be included in the contract. 
 
 
As noted earlier, EPO assignments to schools were made and communicated on August 9th.  The 
next step in the contractual process for NYC is to get a Request for Authorization (RA) for 
NYCDOE to contract with EPOs approved by the Panel for Educational Policy (PEP).  Submitted 
as Appendix II, the attached RA for EPOs will be voted on by the PEP on August 17th.   
 
Concurrently, a contract for EPO work is being developed that will be consistent with Ed Law 
211-e, the published expedited competitive solicitation (shared earlier with SED), and guidance 
provided by SED.  In addition, the contract will explicitly require EPOs to do the following: 

o Create a mandatory professional development plan for all staff consistent with New 
York’s approved Race to the Top application that ensures the effective implementation of 
the New York State standards, including the Common Core;  

o Include in this professional development plan activities that promote data driven 
instruction and inquiry; and, 

o Delineate for school staff and administrators how the professional development plan will 
inform and affect rigorous principal and teacher evaluations, as it may require mandatory 
additional professional development days and/or modified schedules for increased 
collaboration and planning. 

 
We expect the contract with each EPO to be finalized by the end of August, so that EPOs can 
begin their work in earnest with their schools before school opening on September 8th. 
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Part II:  School Level Implementation Plan (cont.) 
 
Section F: Capacity to Promote Dramatic Increases in Student Achievement 
Directions: The EPO or CMO must describe why they are likely to accomplish the following 
achievements within the PLA school:   

a. Increase student achievement and decrease student achievement gaps in 
reading/language arts and mathematics; 

b. Increase high school graduation rates and focus on serving at-risk high school student 
populations (including re-enrolled drop-outs and those below grade level); 

c. Increase the focus on academic achievement of middle school student populations and 
preparation for transition to high school (if applicable); 

d. Utilize a variety of high-quality assessments to measure understanding and critical 
application of concepts; 

e. Increase implementation of local instructional improvement systems to assess and 
inform instructional practice, decision-making, and effectiveness; and, 

f. Demonstrate the ability to overcome start-up challenges to open a successful school 
through management and leadership techniques. 

 
 

a) John Adams will be required to select from a predetermined menu of instructional 
curricula and strategies provided by New Visions.  The school will be expected to adopt a 
single curriculum or instructional strategy in English, Math, and Science that will form 
the basis of all work.  Selected curricula will have defined units or lessons that can be 
implemented by department with the possibility of inter-disciplinary work, and will be 
aligned to the new Common Core standards.   

b) New Visions will provide comprehensive data services, leadership development and 
inquiry facilitation, curricular development and implementation, facilitation of 
community engagement and parent outreach, general mental and emotional health 
interventions, knowledge sharing, and a range of college and career readiness supports 
for 9th through 12th grade students to increase graduation rates.   

c) n/a 
d) As part of the instructional curricula and strategies, John Adams will adopt key formative 

and summative assessments.  New Visions will work with teachers and school leadership 
to determine and implement appropriate curricula, and will provide ongoing PD in all 
related assessments.   

e) Using the analyses developed by the DOE in its extensive review of the school, as well as 
materials developed by New Visions and the University of Chicago, we will conduct a 
preliminary audit of existing instructional and operational systems and the educational 
achievement of all students.   

f) In addition to our validated accomplishments in the creation of small schools, New 
Visions brings a track record of success in supporting high needs schools as a PSO, 
where our strategy turns on the provision of training and support in effective leadership 
for principals.  In New Dorp and Hillcrest High Schools in NYC, New Visions has 
implemented SLC’s and developed leadership capacity through use of the SAM program 
leading to significant increases in graduation rates.  The model developed for John 
Adams High School has built on this experience. 
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Part II:  School Level Implementation Plan (cont.) 
 
Section G:  Scope of Work for Intervention 
Directions:  The EPO or CMO must provide a description of the core operational, programmatic, and SED required changes that it will make in 
the school as part of their contract with the district, as well as delineate the timeline for the proposed changes.  Specifically, provide information 
on any collective bargaining agreement (CBA) changes that will occur as a result of the Restart Model, such as implementation of Education Law 
3012-c; mandated professional development for staff; extended school day or year; etc. 
 
 Process for making change CBA changes required? Projected Timeline 
SED Required Changes 
Restart EPO/CMO must describe 
the process by which the school 
leader will be selected and provide 
justification if the current 
principal will be retained, citing 
qualifications to lead restart. 

As the school is not being closed 
in this Restart model, but rather 
moving “as is” under the 
management of an Educational 
Partner Organization, the principal 
retains the right to stay at the 
school at this time. The EPO may 
recommend change to leadership 
to the Chancellor, citing 
qualifications to lead the school’s 
restart, along with justification for 
why it seeks to remove the current 
principal.   

Any action related to changing the 
school leadership will follow 
procedures in accordance with 
current contractual agreement. 

July 2011 – August 2012  

Provide professional development 
to prepare for implementation of 
the Common Core Standards. 

EPO school staff receiving 
training in SAM will also work 
together in weekly seminars, 
conduct site visits, receive on-site 
coaching and complete a series of 
readings and assignments that 
shed light on their school 
improvement efforts.   
New Visions will work with 
teachers and school leadership to 

 Year 1: New Visions will conduct 
comprehensive diagnostics and 
will survey staff regarding 
curricular needs. 
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 Process for making change CBA changes required? Projected Timeline 
determine and implement the most 
appropriate curricula, and will 
provide ongoing training and 
professional development in all 
related assessments.   

Provide professional development 
around use of data for 
instructional and planning 
decisions. 

All school staff will be expected 
to use Datacation systems, 
including, but not limited to, the 
New Visions data tools, the 
electronic grade book, PupilPath 
and anecdotal record keeping.  
Professional development for 
inquiry teams, led by the SAM 
Facilitators, will focus on using 
data to identify barriers to 
achievement at the student, class, 
and schoolwide level. 
 
Additionally, Internationals 
Network will provide professional 
development in instructional 
strategies responding to identified 
gaps for English Language 
Learners; TNTP and New Visions 
will work with teachers to use data 
from student assessments to 
needed special education supports; 
Turnaround for Children will 
provide PD for teachers in using 
historical and current data to 
create interventions for students 
experiencing behavioral and/or 

 Year 1:   New Visions site-based 
staff will work to ensure that 
grade and department teams 
establish fully functioning inquiry 
teams within each school.  Teams 
will do intensive diagnostics to 
identify students failing to meet 
standards, focused on identifying 
specific skills or subskills 
challenges, and will then engage 
in a rapid iteration process 
developing and implementing 
strategies to address these 
challenges.  New Visions will 
work with each school’s 
leadership team to select an initial 
cohort of 30 staff members in each 
large school to be trained in SAM, 
and will begin developing action 
plans for school-specific inquiry 
work to accelerate improved 
student performance outcomes.  
Simultaneously, NVPS staff will 
work with school staff to initiate a 
12-month professional 
development/ planning strategy 
for SLCs.   Staff will be asked to 
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 Process for making change CBA changes required? Projected Timeline 
mental health issues; CUNY’s At 
Home in College program will 
meet with English and math 
teachers in PD sessions to provide 
ongoing guidance in supporting 
students to have a successful 
transition from high school to 
college. 

apply early in the year to 
participate in weekly training, 
with two periods of release time, 
to prepare for SLC conversion.    
 
Year 3: Ongoing SAM inquiry 
work.  The SAM teams trained in 
Year 2 will begin their inquiry 
work with a group of struggling 
students, working collaboratively 
during the common planning 
times integrated into each school’s 
schedule.  Meanwhile, New 
Visions work with the original 
SAM leadership cohort of 30 
teacher leaders at each school to 
assess and refine their 
instructional growth through the 
use of inquiry.  This year will see 
the deepening of the SAM inquiry 
work to focus on systems changes 
needed in the schools to refine 
school-wide curricular approaches 
and move student achievement.  
With the development of the 
“inquiry muscle” throughout each 
school, we anticipate that an 
embedded habit of continuous 
improvement will be identifiable 
in the results of the continuing 
annual surveys.   
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 Process for making change CBA changes required? Projected Timeline 
  

Implement Commissioner’s 
Regulation 100.2(o), as consistent 
with Education Law 3012-c in 
2011-2012, including in identified 
high schools. 

As per the New York State 
Education Department’s memo 
issued May 24, 2011, NYCDOE 
will require schools undergoing 
the Restart model to implement 
the NYCDOE’s Teacher 
Effectiveness System (teacher 
evaluation model), which is being 
piloted in Restart and 
Transformation schools in 
preparation of the Education Law 
3012-c taking effect.  TNTP will 
provide support to the school in 
this implementation. 

 June 2011 – January 2012 

Programmatic Changes 
Screening of staff for rehire/ 
removal prior to start of school 
year. 

Teachers retain the right to stay at 
their current school per collective 
bargaining agreement (CBA).  The 
EPO will work with school 
leadership during the first year to 
review the school’s staffing needs 
and existing staff before making 
recommendations for staff 
changes.  All such 
recommendations will comply 
with local CBA.   

Any action related to screening of 
staff and/or making 
recommendations for removal will 
follow procedures in accordance 
with the current CBA. 

July 2011 – August 2012 

Extension of school day or year To be determined based on school 
diagnostic 

  

School governance structure Under the Restart model, the 
Principal will “report to and be 
under the direct supervision of the 

Any modifications needed to the 
school governance structure will 
follow the provisions of the 

July 2011 – June 2012 
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 Process for making change CBA changes required? Projected Timeline 
EPO.”  The EPO may make 
recommendations to the 
Chancellor, who may delegate the 
decision-making authority to a 
designee officer/employee.  

collective bargaining agreements. 

Changes to the school schedule 
to provide collaborative 
planning time 

We will support all schools with 
this scheduling in place; 
otherwise, we will work with the 
school in Year 1 to determine 
optimal scheduling to support 
inquiry work beginning as soon as 
is practicable. 

  

Mandated professional 
development hours/days 

Mandated inquiry team meetings, 
occurring at least weekly; 
otherwise, as needed 

  

Other Changes    
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Part II:  School Level Implementation Plan 
 
Directions: Please complete the following form for each persistently lowest-achieving Tier I or Tier 
II school within the LEA that will implement a Restart Model.  The District must complete 
Sections A, C, and E; and the EPO or CMO must complete Sections B, D, F, and G.  
 
School:  John Dewey High School  ( 21K540)       
 
NCES#: 04312     
 
Grades Served: 9-12                     Number of students: 2613   
 
Name of Educational Partnership Organization or Charter Management Organization that the 
district has contracted with to implement the Restart Model in the school listed above: 
 
     Institute for Student Achievement (ISA)    
 
Section A:  School Summary 
Directions: In no more than two pages, the district must provide a brief summary of the PLA school, 
and how the program of the selected CMO or EPO matches the identified needs of the PLA school 
(as referenced in the SIG application).   
 
John Dewey High School’s student population is comprised of 31% Black students, 21% 
Hispanic, 33% Asian and 15% White.  Boys account for 47% of the students enrolled while girls 
account for 53%.  The average attendance rate for the school year 2009-2010 was 89%. The 
school provides students with a safe and welcoming environment.  The library is well-stocked 
with materials, including resources in multiple languages. 
 Under the Restart model, the school and its EPO will need to address its low graduation 
rates.   
John Dewey High School falls in the bottom 5% in state assessments for high schools and has 
three consecutive years of low graduation rates.  The school has received a grade of C  on the 
latest NYC Progress Report, which measures school environment, school performance and 
student progress.  As reported on the NYC Progress Report, the latest four-year graduation rate is 
63%. 
JIT Report Findings 
 As described in the JIT Performance Indicators report 

• John Dewey has had negative trend data for one or more identified subject areas and 
subgroups for the past two years. 

• John Dewey is ten or more points away from meeting its EAMO for one or more 
subgroups. 

• The AOR showed an increase in the number of subgroups that did not make AYP and an 
increase in the achievement gaps between subgroups and the All Students subgroup. 

In the area of curriculum, the JIT Report found that  
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• Instructional Resources were insufficient 
• There was a lack of rigor in the implementation of the curriculum 
• Lessons lacked alignment to standards and pacing calendars 

In the area of Teaching and Learning, the JIT Report found that 
• There was no evidence of differentiation of instruction – teaching was dominated by 

lecture style format 
• Use of higher order thinking skills was not evident 
• There was limited use of varied instructional strategies 

In the area of Leadership, the JIT Report found that 
• There was little evidence that the principal sets high expectations 
• Students are not well served by the school’s programming structure 
• The school’s underlying philosophy has not changed to accommodate the needs of the 

school’s population, and the leader had not created an effective learning environment to 
address underachieving groups 

• Teacher observation reports did not contain sufficient information to facilitate teacher 
growth. 

In the areas of Infrastructure for Student Success and Analysis of Data, the JIT Report found that 
• Resource Centers (to serve low performing students) are not adequately staffed or 

equipped 
• The school has not appropriately addressed low student attendance, particularly among 

students with disabilities 
• There is no systematic communication between programming and guidance offices 

regarding students who are not making progress 
In the area of Collection, Analysis and Utilization of Data, the JIT Report found that 

• The school has not effectively used multiple data sources to identify and meet needs of 
students 

• Teachers did not use data to plan for grouping 
• Data is not collected on effectiveness of Resource Centers 

In the area of Professional Development, the JIT Report found that  
• There was no evidence of PD evaluation, needs assessment, or teacher feedback 
• There was no evidence of teachers being held accountable for infusing strategies learned 

during PD 
 
 The Institute for Student Achievement (ISA) comprehensive school reform model is framed by 
seven research-based principles that when implemented with fidelity have been proven to turn 
around low performing schools’.  Those seven principles address curriculum and instruction, 
teacher and leader development, distributed counseling, extended day/year, parent engagement, 
continuous improvement through the use of data, and safety nets for struggling students.  The 
areas of need at John Dewy, as indicated in the school reports, map onto ISA’s model.    As an 
EPO ISA will address the following: 
• improving the school’s instructional program and the use of effective curriculum resources 
•  establishing student support structures  
• improving teaching and learning through job-embedded, capacity-building professional 

development for school leaders, teachers and counselors that builds a collaborative learning 
community,  

• building leadership capacity to promote high expectations, establish procedures and processes 
for improving school operations, and teacher and student performance, and the use of data to 
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drive instruction 
• increasing student and teacher affiliation with the school  
• engaging parents in the educational process 
using data to improve student outcomes and drive instruction 
 
 
 
Part II:  School Level Implementation Plan (cont.) 
 
Section B:  EPO/CMO Summary 
Directions: In no more than two pages, the EPO or CMO must describe the restart school’s mission, 
the key design elements of the educational program, and other unique characteristics of the program 
(if any), and provide evidence of the educational partnership organization or charter management 
organization’s capacity to effectively oversee and manage the restart school.  
 
 

Mission for Restart 
     The mission of John Dewey High School is “to provide the opportunities and tools that 
enable students to be successful in the workplace of the 21st century.  Our mission is to offer an 
innovative form of education by empowering students to make decisions regarding their 
educational experience, by enabling them to grow at their own rate in an atmosphere of 
dynamic interchange, and by providing an extended day for their academic cultural and social 
enrichment.” 
     ISA’s mission is to “help transform public high schools so that students who are 
underserved and underperforming graduate prepared for success in college.”  As ISA 
conceptualizes school restart for August Martin, it is more than achieving an increase in 
student’s standardized test scores and graduation rates.  For ISA, school restart/turnaround 
means a cultural transformation, whereby a school’s human, intellectual and social capital and 
its structure and instructional program work synergistically to become a high performing 
educational community focused on changing the life trajectories of its students.  ISA’s restart 
work will enable the school to realize it’s mission. 
ISA Restart Program Characteristics  
The ISA Seven Principles 
ISA’s comprehensive restart program is grounded in seven research based principles that are 
able to be customized to meet the special needs of John Dewey High School and are designed 
to result in school improvement and turnaround.  The Principles are: 

8) College Preparatory Instructional Program  
9) Distributed Counseling  
10) Dedicated Team of Teachers and Counselors who remain with the students throughout 

the four years of high school.  
11) Continuous Professional Development  
12) Extended School Day and School Year  
13) Parent Involvement  
14) Continuous Organizational Improvement (a more detailed description of the ISA 

Seven Principles is included in Part II.) 
Small Learning Communities - In addition, ISA’s model for restart is based on the small 
school/small learning community strategy, the effectiveness of which has been validated by 
proven results and reliable educational research.     The advantages of small learning 
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communities and small high schools environments are not merely academic.  There is 
significant evidence that small learning environments foster closer student-teacher 
relationships that enhance student motivation, facilitate rigorous learning, and help students 
attain higher levels of confidence and achievement.  These outcomes in turn lead students to go 
on to postsecondary education and meaningful careers.  ISA will work with John Dewey to 
expand it’s ninth grade small learning communities into vertical SLCs that serve students in 
grades 9 – 12, and  exhibit the characteristics, teaching and learning, student supports, and 
organizational structures that have proven successful in ISA schools and will ensure a 
successful restart of John Dewey.  These characteristics are further explained  in Part II of this 
document. 
 
 
 ISA Capacity for Restart 
  ISA has the organizational capacity and experience to manage the restart of John Dewey High 
School.  A nonprofit EPO, ISA has more than 10 years of experience in developing successful 
high schools.  In 2010 – 2011, ISA is working in 64 schools and small learning communities 
across the nation, 31 of which are in New York City.     ISA’s leadership and coaches are all 
experience educators who have led schools, and held high level district positions.  For the 
restart of John Dewey, ISA’s work will include  Supervision, Structure and Support (a further 
description is included in Section II). 
Success Record 
     ISA has a proven success record.  A six-year longitudinal study has been conducted by an 
outside evaluator (The Academy for Educational Development).  The study found that ISA 
model improved students’ performance in high school and persistence in college.  Findings 
suggest that schools that emphasize individual attention, provide a college preparation 
curriculum, and foster a college going culture can give students from low income urban 
communities the support they need to achieve academic success. 

• ISA students attempted and earned more credits than comparison peers.  ISA students 
earned an average of 6.3 more credits and attempted 2.9 more credits than comparison 
peers. 

• ISA students had high promotion rates at each level and far out-performed comparison 
students in non-ISA schools.  Nearly all (91%) of ISA 9th graders were promoted, 
compared to only 71% of comparison students.   

• ISA students’ attendance was 3 – 5 percentage points higher than that of their 
comparison peers in 9th – 12th grades. 

• By 12th grade, nearly all ISA students (93%) had passed all five required Regents 
examinations. 

• 90% of ISA seniors planned to attend college.   
- Most ISA graduates who enrolled in college persisted into the second year (94% in 

four-year schools; 74% in two-year schools).  Rates of college persistence for ISA 
graduates were much higher than the national rate (76% of students in four-year 
schools, 53% in two-year schools). 

- ISA students (81% of whom were African American or Latino) attended four-year 
colleges at higher rates (61%) than did African American and Latino students who 
enrolled in college nationwide (44%). 
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Part II:  School Level Implementation Plan (cont.) 
 
Section C: Enrollment Projections  
Directions: In the table provided, the district must enter enrollment projections for the school, by 
year, for the first five years of operation. 
 

 
N.B.: 
Under the Restart model, schools will retain its offered grade levels rather than building out 
one grade level at a time.  All things being constant, it would be anticipated that there is 
minimal fluctuation in the enrollment projections for this school for the duration of the SIG 
funding.  However it is not possible to make enrollment projections at this time for the 
school as there may be unforeseen policy or issues that surface relating to the school, which 
would impact longer-term projections.  As such, these figures are subject to change.   

Projected Enrollment Table   
Grades 2012-2013 2013-2014 2014-2015 2015-2016 2017-2018 
K   
1st   
2nd   
3rd   
4th   
5th   
6th    
7th   
8th   
9th 818 818 818 818 818
10th 690 690 690 690 690
11th 540 540 540 540 540
12th 371 371 371 371 371
Ungraded 0 0 0 0 0
Totals 2419 2419 2419 2419 2419
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 Part II:  School Level Implementation Plan (cont.) 
 
Section C: Enrollment Projections  
Directions: Please describe how the enrollment projections contained in the chart above are aligned 
with the former PLA school’s organization and enrollment.  If they are not aligned, please provide 
the reasoning behind the district’s decision to reorganize the school structure within the 
implementation of the restart model.  Provide information on the actual or projected number and 
percent of students who currently attend the PLA school that will be enrolled in the restart school. 
 
John Dewey High School, as a Restart school, will retain its offered grade levels and continue to 
serve its current student population, as well as any incoming new students as per the existing 
admissions process. The enrollment projections remain consistent with those from previous years 
for this school.  The current enrollment for the school, as well as projected figures as a Restart 
school, are as follows: 
 

School Year 9th 10th 11th 12th Ungraded Total 
2010-2011 808 800 516 489 1 2614 
2011-2012 
(Restart) 

818 690 540 371 0 2419 

 
It is anticipated that approximately 68.71% of students who currently attend the school will be 
enrolled in fall 2011. 
 
 
 
Part II:  School Level Implementation Plan (cont.) 
 
Section D: Serving the Population and Community of the former PLA school 
Directions:  Please describe the population of students with disabilities, students who are English 
language learners, and students from households that are eligible for the federal free- and reduced-
priced lunch program in the school district where you intend to operate the proposed school.  Provide 
the number and percentage of actual or projected enrollment of these students in the restart school. 
Specifically describe the restart school’s plans for their education, how the school’s curriculum and 
approach to instruction will be designed or adapted to serve those students, and how their progress 
will be monitored.   
 
In District 21 of Brooklyn, where John Dewey High School is located, the student population is 
as follows: 
 

• Students with disabilities:     14.55% 
• English Language Learners:     16.98% 
• Students eligible for free lunch:  49.68% 
• Students eligible for reduced lunch:    3.70% 

 
During the 2010-2011 school year, 8.86% of the high school’s population is identified as students 
with disabilities and 21.37% are English Language Learners.  The poverty level at the school is 
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55.90%. 
 
At John Dewey High School, the following student population is projected for the 2011 – 2012 
school year. 
 
Total Register: 2600 
Students With Disabilities: 242 ( self-contained classes, collaborative team teaching classes, and 
resource room.) 
English Language Learners: 455 
Free and Reduced Price Lunch Percentage: 55.9 % poverty rate 
 
Instructional Design 
Effective implementation of the ISA principles creates the kind of personalized school 
environment that enables all students, including those with special needs, to be successful in 
school.    In ISA schools, teachers know students well, and are assisted and trained in providing 
appropriate instructional supports to meet students’ needs.  Additionally ISA has demonstration 
schools that teachers can visit to observe and adapt effective practices for teaching students with 
special needs.    
 
Because the ISA principles are designed to be applied to all students, ISA helps schools integrate 
low income, ELL and Special Ed students into general education and use the following strategies 
to ensure their equal access to a college prep curriculum and opportunities to learn: 

1. differentiated instruction so that low income, Special Ed and ELL students engage in 
inquiry, problem solving, and higher order thinking,  

2. multiple forms of assessment that ensure that low income, Special Ed and ELL students 
can demonstrate their achievement of college ready standards of performance in different 
ways 

3. multiple interventions such as peer tutoring 
4. group work where low income, General Ed and Special Ed students collaborate, where 

ELL students strengthen their English language skills by communicating in English while 
also using their native language as needed so that they do not fall behind in content area 
concepts and knowledge 

5. team teaching to ensure that Special Ed students get the “just in time” supports they need 
to succeed in CCT classes  

6. targeted use of CCT and resource room 
7. grade level teacher teams where an interdisciplinary group of teachers teach the same 

cohort of students, meet together several times each week to problem solve student issues 
(kid talk), plan curriculum and instruction, and review multiple forms of data including 
student work and teacher assignments to inform instructional strategies and interventions 

8. personalization through a student advocacy system such as advisory where every student 
is connected to one school adult who knows him/her well and is his/her advocate, 
primarily responsible for preventing students from falling through the cracks.  

9. parent involvement to ensure the continuity of support between home and school 

In ISA schools, special education and ELLs are taught in an inclusionary model whenever 
possible.  Thus they are held to the same high expectations as all the other students, and the 
methods of inquiry and language rich environments that other students enjoy are part of their 
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educational experience. 
 
With the assistance of SLC coaches, John Dewey High School SLC teams will design an 
instructional program that meets the needs of all students, including those with special needs.  
The ISA coach works closely with the teaching team to develop the blueprint for the instructional 
program and the required organization.  Together they make decisions on incorporating course 
and graduation requirements, plan backwards to create courses and schedules, and develop 
curriculum units that differentiate so that diverse students’ needs are met.  They develop an 
assessment system that incorporates the NYCDOE assessments and ISA’s formative assessments 
– one that uses multiple indicators.  They decide on which instructional materials will be needed, 
and establish rituals around instruction.  Because principals and the teaching teams may need to 
make decisions in areas in which they lack expertise, ISA provides opportunities for them to 
acquire sufficient information for them to make decisions, so that curricular choices are 
appropriate for all students. ISA Summer and Winter Institutes provide curriculum design and 
technical assistance sessions on adapting curriculum for ELL and special education students. 
 
For John Dewey’s CCT structure, CCT teachers participate in regular team meetings where 
together the team develops strategies that address the special learning needs of students. 
Specialized teachers can also be involved in team meetings to provide general education teachers 
with strategies to use with students who have special needs.  
 
Coaches support the school in designing and implementing extended day programs that target the 
special needs of students.  Goals for students’ learning and the school’s college prep instructional 
program drive the length of the school day and year.  The extended day and extended year enable 
staff to provide students with the time, attention and learning supports necessary for their success 
with the program’s challenging, college prep curriculum.  The extended time frame for learning 
also provides additional opportunities for effective skill and talent development and enrichment.  
In ISA schools, the out-of-school-time programs are not a collection of after school activities.  
They are an actual extension of the school day, providing more time on task for students.  The 
design of the program may grow from conversations that teachers have during team meetings and 
during common planning time, when they examine students’ work, and plan lessons and 
curriculum units.   ISA coaches work with school teams to design a true extended day program, 
one that is built upon classroom experiences, meets a student’s individual needs, and is designed 
to help the students reach their goals.  Extended time provides opportunities for: 
• Skill development 
• Assignment completion 
• Homework/tutorial 
• Test preparation 
• Talent development and enrichment 
• Leadership development 
• Internships and “world of work” experiences 
• Community service project 
• Curriculum-connected travel 
As with all ISA schools, extended day and extended time programs are evaluated regularly to see 
if they are meeting students’ needs. 
 
The program to serve the special needs students at John Dewey High School will include the 
following: 
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• Common Planning Time - Knowing students well through common planning time during 
which case conferencing/kid talk takes place.  Having a structure where grade level teams 
who have the same cohort of students meet  is critical to their success. 

• Making collaborative decisions  - Knowledge of students contributes to teachers’ being able 
to make intelligent choices, such as how to group students in class while engaging in 
cooperative learning experiences. 

• Inclusion - A high level of inclusion is evident in ISA schools wherein special education 
students experience success with their general education peers and they begin to expect more 
of themselves – an organic way to build high expectations. 

 
The program to serve ELL students includes the following features:   

• Leveling the playing field by providing multiple entry points for students with radically 
varied language and educational backgrounds.  Much attention to differentiation in classroom 
instruction and opportunities/activities that engage students in language rich work is evident. 

• Relying on students’ prior experiences, and creating activities that relate their experiences to 
the work at hand. 

• Stressing concepts and inviting categorization leading to higher order thinking and inquiry  
• Hands-on work to increase social interaction, invite communication enables students to learn 

the language while having fun and being engaged. 
• Knowing students well through case conferencing and common planning time and at grade 

level team meetings enables teachers to design lessons and curriculum units that meet ELLs 
needs. 

 
Monitoring Progress 
Use of multiple sources of student data will be utilized (e.g., attendance, curriculum unit 

completion, credit accumulation, performance on state exams, etc.) to drive decisions about 
student interventions and instruction 

Multiple forms of assessment: The programs use multiple forms of assessment, including 
performance and portfolio assessments, teacher tests, and value-added assessments, to ensure 
accuracy and equity, guide pedagogical decisions and help teachers monitor and support 
student learning. A further description of multiple forms of assessment is included in Section 
F( e). 

 
 
 
Part II:  School Level Implementation Plan (cont.) 
 
Section E:  Status of Contract Development Between LEA and EPO 
Directions:  Please only complete this section, if you have not yet entered into a contract with 
an EPO.  In the box below provide a summary of the status of development of the contract between 
the LEA and EPO, if the LEA intends to contract with an EPO, but has not yet signed a contract.  
Provide copies of draft or executed contracts, if available, or any other documents that best describe 
the scope and nature of the anticipated agreement between the LEA and EPO.  Provide a timeline by 
which the LEA and EPO intended to finalize their agreement, including key milestones such as 
school board approval.  Also, please provide information on particular school improvement 
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strategies, such as mandated professional development for staff or extended school day, which may 
be included in the contract. 
 
 
As noted earlier, EPO assignments to schools were made and communicated on August 9th.  The 
next step in the contractual process for NYC is to get a Request for Authorization (RA) for 
NYCDOE to contract with EPOs approved by the Panel for Educational Policy (PEP).  Submitted 
as Appendix II, the attached RA for EPOs will be voted on by the PEP on August 17th.   
 
Concurrently, a contract for EPO work is being developed that will be consistent with Ed Law 
211-e, the published expedited competitive solicitation (shared earlier with SED), and guidance 
provided by SED.  In addition, the contract will explicitly require EPOs to do the following: 

o Create a mandatory professional development plan for all staff consistent with New 
York’s approved Race to the Top application that ensures the effective implementation of 
the New York State standards, including the Common Core;  

o Include in this professional development plan activities that promote data driven 
instruction and inquiry; and, 

o Delineate for school staff and administrators how the professional development plan will 
inform and affect rigorous principal and teacher evaluations, as it may require mandatory 
additional professional development days and/or modified schedules for increased 
collaboration and planning. 

 
We expect the contract with each EPO to be finalized by the end of August, so that EPOs can 
begin their work in earnest with their schools before school opening on September 8th. 
 
 
 
 
Part II:  School Level Implementation Plan (cont.) 
 
Section F: Capacity to Promote Dramatic Increases in Student Achievement 
Directions: The EPO or CMO must describe why they are likely to accomplish the following 
achievements within the PLA school:   

a. Increase student achievement and decrease student achievement gaps in 
reading/language arts and mathematics; 

b. Increase high school graduation rates and focus on serving at-risk high school student 
populations (including re-enrolled drop-outs and those below grade level); 

c. Increase the focus on academic achievement of middle school student populations and 
preparation for transition to high school (if applicable); 

d. Utilize a variety of high-quality assessments to measure understanding and critical 
application of concepts; 

e. Increase implementation of local instructional improvement systems to assess and 
inform instructional practice, decision-making, and effectiveness; and, 

f. Demonstrate the ability to overcome start-up challenges to open a successful school 
through management and leadership techniques. 

 
 
The ISA Seven Principles 
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The comprehensive, and research-based ISA Seven Principles are the foundation for restart 
activities.  The principles  build the instructional, organizational and social/emotional practices 
that result in school turnaround. 

1) College Preparatory Instructional Program -  Beginning in ninth grade and based on an 
inquiry approach to curriculum and instruction 

2) Distributed Counseling – Distributed counseling  builds a safety net of student support 
services across the school, and in which all members of the school community have a role 
in making it a caring, safe and supportive learning environment in which no student “falls 
through the cracks”. 

3) Dedicated Team of Teachers and Counselors – Throughout the four years of high school 
students work with a consistent team of teachers and a counselor.  This structure 
personalizes the school environment, crates strong, long-term connections between 
students and teachers, and ensures that a support network is engaged and knowledgeable. 

4) Continuous Professional Development – Teachers’, counselors’ and school leaders’ 
knowledge is strengthened by onsite, job-embedded coaching and offsite institutes.  
Professional development is designed to help schools develop standards of professional 
practice, build capacity as a professional community, and develop a sense of collective 
responsibility for student and school outcomes.  

5) Extended School Day and School Year – Extended learning time provides students with 
structured time, individual attention and other supports necessary for success with the 
school’s challenging, college preparatory curriculum. 

6) Parent Involvement – Parents are encouraged to participate in their children’s education. 
7) Continuous Organizational Improvement – Structures (such as team meetings) are 

established for program accountability, monitoring progress and refining program 
components. 

Method for Working With the School:  Supervision, Structure, Support 
(A)Supervision for Restart will be provided through several venues: 

• A Restart Program Manager (TBH) will be assigned to the project .2 FTE.  The Program 
Manager will be responsible for organizing and aligning the coaching work at the school 
and other day-to-day activities across SLCs. 

• Mr. Vincent Brevetti, the ISA Senior Director of Program Management, and former 
Cluster Leader at the NYCDOE will have major responsibility for supervising  school 
restart activities.  He will also supervise and coordinate the day-to-day activities of ISA’s 
Programs Project Director and the ISA Restart Program Manager. 

• The National Center for Restructuring Education, Schools and Teaching (NCREST) at 
Columbia University will be responsible for supervising coach activities and providing 
additional coach training in school restart to coaches assigned to the project. 

 
(B)Structures for Restart are built into the ISA restart model 

• Corporate Structures 
- Dr. N. Gerry House, ISA’s President and CEO will provide general oversight of the 

restart of August Martin .  As the former Superintendent of Memphis Tennessee and 
Chapel Hill North Carolina, she was named  National Superintendent of the Year she 
will have overall responsibility for implementation of the project and will work with 
NCREST to ensure that student assessments and training of coaches will advance 
project implementation. 

- Ms. Laura Debuys, the ISA Director of Communication will assist schools in student 
recruitment and school public relations. 
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- Ms. Leslie Sussman, the ISA Director of Grants and Compliance, and Mr. Leonard 
Thompson, the ISA Senior Grant Accountant will be responsible for fiscal and 
reporting requirements for the restart contract. 

• The ISA College Ready Assessment will be provided at the start of the project to 
determine specific areas of need and to develop a timeline for addressing those areas. 

• End-of-Year Inventories - NCREST – The National Center for Restructuring Schools, 
Education and Teaching at Columbia University will provide End of Year progress 
reports in specific areas that will inform the work for the following year. 

• Student Assessments – NCREST Pre and post assessments in writing and mathematics 
will be implemented and analyzed to determine specific areas of student strengths and 
weaknesses and will be utilized by school teams to inform future instructional practice. 
 

(C)Support for Restart 
• Sylvia Rabiner, the ISA Leadership Coach will provide onsite school support for the 

school principal during the restart process.  She will work on developing the principal’s 
ability to analyze and utilize data to inform instructional practice, implementing effective 
instructional programs that positively impact student achievement, promoting  high 
expectations from teachers and students, teacher evaluations, establishing systems to 
improve student behavior and provide students supports, problem solving existing and 
new issues in a positive manner. 

• ISA School/SLC Coaches will work at the school with staff and school leaders the 
equivalent of one day per week and with school staff at the ISA multi-day Summer 
Institute to provide training in curriculum development, school organization, analysis of 
student formative and summative data, designing effective professional development on 
school development days, leadership development, and assessment of progress.  The 
coach will work to improve those specific areas of need specified in the JIT Report.   

• ISA Content Coaches in Literacy, Math and Science will be available to work with 
content area teachers on developing effective pedagogical practices. 

• ISA Summer and Winter Institutes – Multi day summer and winter institutes are held for 
teachers, counselors and school leaders. At the institutes, and with guidance from school 
and content area coaches, schools/SLCs meet as a team and with colleagues from other 
ISA network schools to develop curriculum and pedagogical strategies, to assess progress 
and to develop action plans for the upcoming school year. 

 
Increase student achievement and graduation rates and decreasing student achievement 
gaps in high schools service at-risk student populations; 
 
ISA increases student academic achievement, graduation and college going rates by developing a 
school culture that is conducive to student and staff engagement and achievement and through 
fidelity to the implementation of the ISA Model.  The implementation of the ISA Seven 
Principles builds a positive school culture in which staff are motivated, engaged and empowered 
by professional development, and students receive the instructional and affective supports they 
need to be successful in school. The ISA Program Manager and senior program director will 
consistently monitor the progress of the school in implementing the model and achieving student 
outcomes. When goals have not been attained or progress is not evidenced, an analysis is 
performed to determine reasons why and appropriate actions are taken to get back on track. 
 
ISA’s capacity-building school reform/restart model addresses those aspects necessary to create 
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and maintain an effective school.  They are: 
• Inquiry-Based Differentiated Teaching and Learning – ISA coaches and institutes train 

interdisciplinary school teams and individual teachers on inquiry based instructional 
strategies in a thinking curriculum based on NYS Learning Standards and the new 
Common Core Standards that will help students plan, evaluate, problem-solve, make 
decisions and construct knowledge.   

• Student Support Services – Adolescents learn best in schools that have built structures that 
enable the development of  close-knit, nurturing environments where no child can fall 
through the cracks and where students develop “relational trust” with adults and other 
students in the building (Bryk and Schneider 2002).   ISA’s training on establishing a 
Distributed Counseling™  model in the school (see below) creates an environment where 
counselors and teachers commit to knowing all students well (including those with 
special needs)  to establish a sustained and trusting teacher-student relationships that 
influence student performance, motivation and achievement, and reduce discipline 
incidents and suspensions. 

• Leadership Development – Though onsite coaching, offsite leadership networks and 
leadership network experiences, principals in ISA schools hone their leadership 
capabilities and collaboratively engage in problem solving activities.  The focus is on 
training school leaders to build sustainable leadership by giving all staff the skills they 
need to be able to share responsibility and become actively engaged in the school’s 
improvement (Hargreaves and Fink, 2003).  

• Capacity Building Staff and Organizational Development – ISA’s model is grounded in 
onsite, job-embedded professional development activities that enable schools to become 
professional learning communities that serve students well.  Because professional 
development support is aligned with a school’s curriculum, and is customized to meet 
local needs, school reform becomes embedded in the culture of the school resulting in 
ISA teachers and leaders being able to continue school reform activities after a contract 
period has ended.  ISA’s professional development also addresses utilization of available 
personnel and financial resources in the best way possible for school improvement. 

• Accountability –ISA schools are organized to prevent students from “falling through the 
cracks.”  ISA and the school share accountability for outcomes.  ISA schools  monitor 
key indicators of student progress and achievement from the beginning of ninth grade so 
that students have a clear progress plan to graduation and college, and any corrective 
actions are timely. ISA schools participate in an End of Year Inventory in which the 
principal and school coach account for areas of effective implementation of the ISA 
model and areas in need of development. Following this self-assessment, another ISA 
coach reviews the school’s implementation of the ISA model and gives the school 
feedback on areas for continued development. The End of Year Inventory becomes the 
basis for the school’s action plan for the following year. 

 
Instructional Program to Increase Student Achievement 
ISA does not mandate a particular curriculum at John Dewey High School.  Rather, using existing 
curriculum and local, state  and new federal Common Core Standards, ISA works with the school 
to develop the instructional program so it is inquiry-based, rigorous, focuses on the development 
of higher order thinking skills, and prepares students with the skills they need to be successful in 
college (e.g. independence, persistence, organizational skills).  Through weekly, onsite coaching, 
and at summer and winter institutes, the school is assisted in developing a college-preparatory 
instructional program that includes the following: 
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An inquiry approach to curriculum and instruction, focusing on the goal of enabling students to 
use their minds well (i.e., rigorous intellectual development for all as the central feature of the 
model). Intellectual rigor in curriculum, instruction, assessment, and student work is based on 
commonly used criteria for identifying rigor, such as construction of knowledge, disciplined 
inquiry, and value beyond school 

Infrastructure for student support includes the organizational and instructional structures that 
provide the academic and social supports necessary for students to successfully engage in 
intellectually rigorous, college prep curriculum and produce intellectually rigorous work.  
Examples include counseling, close and sustained relationships with teachers for the purpose 
of social and academic development, tutoring, and lab classes that provide intensive skills 
instruction as needed 

Development of habits of mind and habits of work necessary for rigorous intellectual productivity 
such as higher order thinking, complex problem solving, self-discipline and time management 

Literacy and numeracy across the curriculum: opportunities for students to develop literacy and 
numeracy skills are taught across the content areas; for example, students may examine 
statistics in social studies and science and do extended writing tasks and exhibitions (oral 
presentations) across subject areas 

Intensive, 9th-12th  grade post-secondary education preparation including financial aid guidance, 
visits to college campuses and other post-secondary institutions, relationships with college 
admissions officers, parent information, SAT prep and courses at local colleges 

System of interventions for struggling students: electives and labs specifically designed for 
struggling students (e.g., a  course that analyzes children’s literature for underlying social and 
political themes; a course on novels selected specifically for students who have never 
completed one; a course on the technical components of doing research); extended day and 
Saturday school for tutoring. The John Dewey Resource Center Support Mechanism will be 
enhanced to provide the appropriate support needed by the students. 

Focus on Achievement  and Student Success - ISA’s laser like focus is on improving teaching and 
learning, on higher order thinking, on problem-solving, and on adhering to standards of work 
that are necessary to helping every student to be college ready is shared by all students, 
regardless of how students are categorized.  Coaches are onsite to assist teachers with the 
many programmatic, scheduling and instructional challenges they may have regarding special 
needs students.  The ISA coaches are knowledgeable about current instructional strategies 
and research in the field and are able to share this information with teachers, as well as model 
lessons and assist in creating lessons and curriculum units.  Coaches are also able to assist 
teachers in writing IEPs that promote high expectations, focus on inclusionary models, and 
build student motivation and engagement.  This results in accelerated performance gains for 
all students. 

 
Organizational Structures for Success 
John Dewey’s High School’s SLCs will be structured so that they  personalize the school 
environment and create constellation of academic and social/emotional safety nets for students 
and teachers so that students do not fall through the cracks and so that teachers are not isolated, 
can regularly engage in collaborative problem solving, and can be collectively accountable to 
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each other, their students, and their school’s mission and goals.  The school’s budget will be 
structured to support the activities. 
A dedicated team of teachers and a counselor remain with the students throughout their four years 

of high school and build close relationships with students, parents and the community to 
ensure that no student falls through the cracks and that each student is engaged, motivated 
and challenged academically.  These relationships, complemented by the small school/SLC 
size, build a community of accountability for student success and are a key contributor to the 
successful restart. 

Team Meetings – Teachers and counselors are organized into cross-curricular teaching teams who 
work with the same cohort of students.  The teams meet weekly to discuss students’ progress 
and needed supports.  Since they all work with the same students and know the students well,  
they have a global understanding of each student’s strengths and areas of need and 
collaboratively develop strategies to be utilized by the entire team to keep the student 
engaged and motivated.  Teams also use multiple mechanisms to assess their organizational 
and program effectiveness, including critical friends, peer observations,  analysis of student 
performance data (e.g. course passing rates and attendance), results of ISA NCREST student 
pre and post assessments in writing and math, surveys of studet5ns’ attitudes and 
expectations about school and their future, self-assessment rubrics, and documented reports 
(End-of-Year Inventories). 

Common Planning Time - Grade level teams have common planning time during which they plan 
for the implementation of higher order thinking skills or habits of mind and work across the 
content areas.  They examine and assess student work and corresponding teacher assignments 
to determine the demand for inquiry and higher order thinking  and student production of it. 
From such activities, they learn how their lessons need to be revised and what scaffolding 
they need to apply so that students can succeed at rigorous assignments.  Together they 
develop and share strategies designed to produce more effective learning opportunities and 
higher levels of student products. 

Distributed Counseling: A System for knowing students well (e.g. Advisory) – Schools/SLCs 
develop procedures, such as advisories to personalize the school experience, developing 
strong student affiliation with the program and monitoring student progress and achievement. 

 
In traditional high schools, teachers are responsible for the academic progress of students 
taking those teachers’ classes, and the guidance counselor is responsible for addressing any 
social or emotional problems that may emerge.  Under distributed counseling, a dedicated 
team of academic teachers and a counselor take responsibility for the academic, social, and 
emotional development of a relatively small number of students – a number they can 
reasonably be expected to know well.  Responsibility for guiding students academically and 
socially is integrated and distributed across the team of teachers, administrators and 
counselors working with students rather than being compartmentalized in any one individual, 
as is typical in traditional high schools. 

 
ISA does not advocate for any one prescribed model for its schools to follow implementing 
distributed counseling.  Instead, ISA supports each team as it develops its own program, one 
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that is appropriate to that team’s goals, contexts, and students.  However, there are several 
core components that are fundamental to disturbed counseling. 

a) Team collaboration and integration of counseling strategies - The team members 
collaboratively develop goals and strategies for supporting students, meet to discuss the 

progress of individual students, and integrate counseling and academic subjects. 
b) A dedicated counselor integrated into the team -  A school counselor provides direct 

counseling to individual students and groups of students.  As a full participant in the 
team, the counselor helps team members develop the skills and knowledge to help them 

to collaborate in advising students. 
c) Teachers as advisors -  The teacher’s role is expanded to include serving as advisor, 

monitoring and supporting his or her students’ development socially and emotionally as 
well as academically. 

d) Student support mechanisms - Teams put in place a variety of structures and strategies to 
support students’ academic, social, and emotional development.  Two common strategies 
that are used are team case conferencing and advisory programs.   
e) Consistent communication with parents -   Teachers have sustained and purposeful 

interaction with parents, regularly communicating with them about their child’s 
performance.   

f) College preparation -  A four-year-college-preparatory sequence of activities is developed 
by the team.  Through these activities, students and families are informed of and actively 

engaged in the process of preparing for college. 
Extended School Day and School Year – Coaches support the school in designing and 

implementing extended day programs that target the special needs of students.  Goals for 
students’ learning and the school’s college prep instructional program drive the length of the 
school day and year.  The extended day and extended year enable staff to provide students 
with the time, attention and learning supports necessary for their success with the program’s 
challenging, college prep curriculum.  The extended time frame for learning also provides 
additional opportunities for effective skill and talent development and enrichment.  In ISA 
schools, the out-of-school-time programs are not a collection of after school activities.  They 
are an actual extension of the school day, providing more time on task for students.  The 
design of the program may grow from conversations that teachers have during team meetings 
and during common planning time, when they examine students’ work, and plan lessons and 
curriculum units.   ISA coaches work with school teams to design a true extended day 
program, one that is built upon classroom experiences, meets a student’s individual needs, 
and is designed to help the students reach their goals.  Extended time provides opportunities 
for: 

o Skill development 
o Assignment completion 
o Homework/tutorial 
o Test preparation 
o Talent development and enrichment 
o Leadership development 
o Internships and “world of work” experiences 
o Community service project 
o Curriculum-connected travel 
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As with all ISA schools, extended day and extended time programs are evaluated regularly to 
see if they are meeting students’ needs. 

Capacity Building Professional Development 
ISA’s restart model is grounded in authentic, job-embedded professional development that will 
address those areas identified in the JIT Report and is designed to build the capacity of school 
staff to continue activities after the contract period has ended.  Since ISA creates schools that are 
professional learning communities where teachers meet together to plan and self-assessment, 
professional development services grow from the expressed needs of leaders and staff.  Activities 
are designed to meet staff needs and very often are designed from conversations begun at weekly 
common planning periods.  Professional development in ISA schools is not something that is 
“done to” teachers; it is valued by staff, because they participated in its creation and design.   
 
Professional Development Services include: 

• Regular onsite staff and leadership development by trained ISA school coaches and 
content coaches. 

• Offsite staff development for staff and school leadership at ISA multi-day summer and 
winter institutes. 

• Customized professional development activities (e.g. retreats)  
Onsite Coaching 
The main vehicle for school based staff development is the ISA coach.  ISA coaches work with 
teachers, leaders and counselors across all grade levels in the school.  ISA coaches work to 
develop the skills and capacity of school staff to provide an instructional and student support 
program that will result in high student achievement.  Coaches are engaged in working with 
schools providing  authentic training that addresses staff needs, and creating a community of 
learners who are empowered to take ownership of the school restart process.  
  
     ISA School Coaches - The function of the coach is to help a school implement the seven ISA 

Principles.  The coach works onsite weekly with teachers,  counselors, and school leadership 
on instructional and organizational issues such as program planning and implementation, 
curriculum and instruction, team development.  School   Coaches may work with the school on 
• Developing an inquiry-based instructional program, including planning lessons and 

curriculum units 
• Teacher and student programs 
• Parent involvement strategies 
• Observing teachers and providing feedback 
• Facilitating teaching team and common planning time meetings 
• Development of cross content initiatives 
• Effective use of data 
• Designing structures for student supports, including extended day programs, student 

advisory, examining student work 
• Designing and implementing programs to serve ELLs and special education students 
• Leadership strategies including the development of distributed leadership 
• Budgeting and student and staff programming 

 
     Content Area Coaches – Content coaches help teachers develop expertise in a particular 

curriculum area and in a particular instructional strategy. 
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     Leadership Coach – A leadership coach will work with the principal on establishing structures 
and practices (e.g. common planning time and team meetings, establishing distribute 
counseling systems, staffing and scheduling)  to ensure successful development of the SLC/ 
team structure in the school. 

 
ISA Institutes 

Summer Institute – At the multi-day ISA Summer Institute, administrators, teachers and 
counselors will spend uninterrupted days on curriculum and instructional development with 
colleagues from other ISA network schools, and with colleagues working in the same area of 
pedagogical interest.  They will also work with their coaches and school team to assess 
progress and  create the school’s action plan for upcoming year, expanding their role beyond 
the traditional boundaries of content areas disseminator to include school community 
leadership roles. 
 
Winter Institutes – Several separate winter institutes for teachers, administrators and 
counselors continue the work of the summer institute and focus on the development of 
inquiry-based learning projects, distributed counseling implementation, and instructional 
leadership. 

Customized Professional Development Activities – Additional customized professional 
development (e.g. retreats) is  provided by ISA’s Programs Department and ISA Leadership when 
needed. 
 
Utilize a variety of high-quality assessments to measure understanding and critical 
application of concepts:  Program Assessment and Monitoring 
Team Meetings - Ongoing evaluation of all school activities is built into the ISA model through 

Continuous Organizational Improvement.  Staff and school leadership are continually 
assessing, evaluating and planning so that the school community continues on a path of 
improvement and student achievement (additional information is included below). 

Standardized Data - ISA works with the school to analyze all available standardized test data, 
NYSED School Report Cards, school progress report data, school environmental studies, and 
CEP data reports. It is expected that the school will share relevant data with ISA so that 
together plans for improvement can be implemented.   

Formative Data – To support school organizational and instructional development, effective 
implementation of ISA principles, and a culture of continuous improvement, ISA’s strategic 
partner, the National Center for Restructuring Education, Schools and Teaching (NCREST) at 
Teachers’ College Columbia University provides schools with different kinds of formative 
data to guide them. 
• Pre-and Post- Student Assessments – Schools administer NCREST fall and spring 

assessments in 9th and 11th grade in writing and math that are aligned with standards to 
assess student progress.  Schools also administer pre and post student surveys in grades 9 
– 11 that measure students’ sense of self-efficacy, aspirations, ambition, and attitude 
toward school. Analysis of the results of these assessments and surveys are shared with 
the school and are used to inform future instructional and student support activities.   

• ISA Rubrics - ISA rubrics for each of the ISA seven principles are used by school teams 
and coaches to self-assess progress in implementing the ISA model.   

• End-of-Year Inventories - At the end of each year, a School Inventory is conducted at 
each partner school.  The Inventory provides information on those areas in which a 
school is making progress in implementing the ISA principles and those areas in which a 
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school needs to focus.  Since we know that schools that have implemented the ISA 
principles with fidelity have seen substantial growth in student achievement and 
standardized measures, high graduation and college-going rates, model implementation is 
a factor that is monitored regularly.  

• A system for collecting data regarding the effectiveness of the Resource Center will be 
established and utilized to inform student supports. 

 
All standardized and formative data will be analyzed in relation to desired outcomes with school 
staff. 
 
Instructional improvement systems to assess and inform instructional practice, decision-
making, and effectiveness  
Network Communication 
The majority of ISA schools belong to the same Children’s First Network.  John Dewey High 
School  will be invited to join the network as well.  ISA staff attend monthly network meetings 
and utilize the meetings as another venue/opportunity for professional development and for 
monitoring school progress.  If an ISA school is in another network, ISA maintains constant 
communication with the network leader so that all who are involved with the school are able to 
collaborate for its improvement.  Since ISA works in partnership with the school and Network, 
there is back and forth communication between the network and ISA regarding school progress.   
School Structures   
ISA schools establish structures that personalize the school environment, facilitate decision 
making, and inform instructional practice, and create constellation of academic and 
social/emotional safety nets for students and teachers so that students do not fall through the 
cracks and so that teachers are not isolated, can regularly engage in collaborative problem 
solving, and can be collectively accountable to each other, their students, and their school’s 
mission and goals. 
• A dedicated team of teachers and a counselor remain with the students throughout their four 

years of high school and build close relationships with students, parents and the community 
to ensure that no student falls through the cracks and that each student is engaged, motivated 
and challenged academically.  These relationships, complemented by the small school/SLC 
size, build a community of accountability for student success and are a key contributor to the 
successful restart. 

• Team Meetings – Teachers and counselors are organized into cross-curricular teaching teams 
who work with the same cohort of students.  The teams meet weekly to discuss students’ 
progress and needed supports.  Since they all work with the same students and know the 
students well,  they have a global understanding of each student’s strengths and areas of need 
and collaboratively develop strategies to be utilized by the entire team to keep the student 
engaged and motivated.  Teams also use multiple mechanisms to assess their organizational 
and program effectiveness, including critical friends, peer observations,  analysis of student 
performance data (e.g. course passing rates and attendance), results of ISA NCREST student 
pre and post assessments in writing and math, surveys of studet5ns’ attitudes and 
expectations about school and their future, self-assessment rubrics, and documented reports 
(End-of-Year Inventories). 

• Common Planning Time - Grade level teams have common planning time during which they 
plan for the implementation of higher order thinking skills or habits of mind and work across 
the content areas.  They examine and assess student work and corresponding teacher 
assignments to determine the demand for inquiry and higher order thinking  and student 
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production of it. From such activities, they learn how their lessons need to be revised and 
what scaffolding they need to apply so that students can succeed at rigorous assignments.  
Together they develop and share strategies designed to produce more effective learning 
opportunities and higher levels of student products. 

• System for knowing students well (e.g. Advisory) – Schools/SLCs develop procedures, such as 
advisories to personalize the school experience, developing strong student affiliation with the 
program and monitoring student progress and achievement.   .   

Extended School Day and School Year – Schools/SLCs design and implement extended day/year 
activities that are built upon regular school day activities. They are not a pre-packaged program 
delivered by an outside agency, but are truly an extension of the regular school day/school year. 
They address students’ deficits as well as needs for enrichment and areas of interest. 
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Part II:  School Level Implementation Plan (cont.) 
 
Section G:  Scope of Work for Intervention 
Directions:  The EPO or CMO must provide a description of the core operational, programmatic, and SED required changes that it will make in 
the school as part of their contract with the district, as well as delineate the timeline for the proposed changes.  Specifically, provide information 
on any collective bargaining agreement (CBA) changes that will occur as a result of the Restart Model, such as implementation of Education Law 
3012-c; mandated professional development for staff; extended school day or year; etc. 
 
 Process for making change CBA changes required? Projected Timeline 
SED Required Changes 

Restart EPO/CMO must 
describe the process by which 

the school leader will be selected 
and provide justification if the 

current principal will be 
retained, citing qualifications to 

lead restart. 

As the school is not being closed 
in this Restart model, but rather 
moving “as is” under the 
management of an Educational 
Partner Organization, the principal 
retains the right to stay at the 
school at this time. The EPO may 
recommend change to leadership 
to the Chancellor, citing 
qualifications to lead the school’s 
restart, along with justification for 
why it seeks to remove the current 
principal.   

Any action related to changing the 
school leadership will follow 
procedures in accordance with 
current contractual agreement. 

July 2011 – August 2012  

Provide professional 
development to prepare for 

implementation of the Common 
Core Standards. 

Onsite coaching and coaching at 
the ISA summer and winter 
institutes will prepare school and 
SLCs for implementation of the 
Common Core Standards. 

Any action related to providing 
professional development relating 
to Common Core Standards  will 
follow procedures in accordance 
with current contractual 
agreement. 

-Ongoing at weekly team 
meetings and during common 
planning time.   
-Sessions on standards at DOE 
scheduled professional 
development days facilitated by 
ISA coaches 
-Training for teachers and school 
leaders at ISA summer and winter 
institutes – Winter 2012, June 
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 Process for making change CBA changes required? Projected Timeline 
2012, Winter 2013, June 2013, 
Winter 2014 

Provide professional 
development around use of data 
for instructional and planning 

decisions. 

The restart process will begin with 
a College Ready Assessment that 
provides data regarding specific 
areas for improvement.  The 
Assessment is the foundation for 
developing a school action plan 
and timeline for implementing 
structural and instructional 
improvement.   
School and Content Coaches will 
work with school and SLC 
leaders, teachers and counselors 
on how to analyze and interpret 
student summative and formative 
data and on how to develop 
instructional activities and 
remedial supports that address 
student achievement issues. 

Any action related to providing 
professional development  around 
the use of data will follow 
procedures in accordance with 
current contractual agreement. 

-Training by NCREST and school 
coaches to analyze College Ready 
Assessment data analysis – Fall 
2011 
-Training by school coach at 
ongoing weekly team meetings to 
analysis of student work samples, 
formative assessment data. 
-Training by school coach is 
analyzing results of student pre 
and post assessments in 
mathematics and writing – Fall 
and Spring 
-Training by school coach in 
analyzing standardized test results 
(Regents exams), Resource Center 
data, as well as item analysis of 
incoming ninth grade students 
scores on eighth grade literacy and 
math standardized tests – Fall 
2011 and ongoing 

Implement Commissioner’s 
Regulation 100.2(o), as 
consistent with Education Law 
3012-c in 2011-2012, including 
in identified high schools. 

As per the New York State 
Education Department’s memo 
issued May 24, 2011, NYCDOE 
will require schools undergoing 
the Restart model to implement 
the NYCDOE’s Teacher 
Effectiveness System (teacher 
evaluation model), which is being 
piloted in Restart and 

 June 2011 – January 2012 
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 Process for making change CBA changes required? Projected Timeline 
Transformation schools in 
preparation of the Education Law 
3012-c taking effect. 

Programmatic Changes 
Screening of staff for rehire/ 
removal prior to start of school 
year. 

Teachers retain the right to stay at 
their current school per collective 
bargaining agreement (CBA).  The 
EPO will work with school 
leadership during the first year to 
review the school’s staffing needs 
and existing staff before making 
recommendations for staff 
changes.  All such 
recommendations will comply 
with local CBA. 

Any action related to screening of 
staff and/or making 
recommendations for removal will 
follow procedures in accordance 
with the current CBA. 

July 2011 – August 2012 

Extension of school day or year An extended day and summer 
program will be developed that 
provides students with the 
additional supports they need to be 
successful with the school’s 
rigorous college preparatory 
instructional program.  Budgets 
will be adjusted to include funds 
school staff to provide the 
extended day services. 

Any action related to providing 
extended school day or year 
programs will follow procedures 
in accordance with the current 
CBA. 

Extended day program – 
November 2011- June 2014 

School governance structure Under the Restart model, the 
Principal will “report to and be 
under the direct supervision of the 
EPO.”  The EPO may make 
recommendations to the 
Chancellor, who may delegate the 
decision-making authority to a 

Any modifications needed to the 
school governance structure will 
follow the provisions of the 
collective bargaining agreements. 

July 2011 – June 2012 
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 Process for making change CBA changes required? Projected Timeline 
designee officer/employee.  

Changes to the school schedule 
to provide collaborative 
planning time 

Interdisciplinary school teams will 
be established for each SLC and 
will be scheduled to meet weekly 
for team development and 
common planning time across 
disciplines.   

Any action related to changing the 
school schedule to provide 
collaborative planning time will 
follow procedures in accordance 
with the current CBA. 

Ongoing, weekly 

Mandated professional 
development hours/days 

SLC Teams will be mandated to 
meet weekly as teams for job-
embedded professional 
development activities regarding 
instruction, program and student 
assessment,  and student supports.  
On NYCDOE mandated 
professional development days, 
ISA will work with school 
leadership to develop and 
implement job-embedded 
professional development .  Staff 
will also attend the ISA Summer 
and Winter Institutes. 

Any action related mandated 
professional development 
hours/days will follow procedures 
in accordance with the current 
CBA. 

Team meetings- ongoing weekly, 
October – June. 
Multi-day Winter Institutes for 
teachers, counselors and school 
leaders – Winter 2012 
Multi-day Summer Institute for 
teachers, counselors and school 
leaders – June 2012. 
NYCDOE mandated professional 
days – as scheduled by DOE 

Other Changes Implementation of the ISA Seven 
Principles:  The ISA Seven 
Principles will be used as the 
foundation for guiding school 
restart and will become part of the 
school’s comprehensive education 
plan. 

Any action related to 
implementing the ISA Seven 
Principles will follow procedures 
in accordance with the current 
CBA. 

September 2011 – June 2014 
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Part II:  School Level Implementation Plan 
 
Directions: Please complete the following form for each persistently lowest-achieving Tier I or Tier 
II school within the LEA that will implement a Restart Model.  The District must complete 
Sections A, C, and E; and the EPO or CMO must complete Sections B, D, F, and G.  
 
School:  Newtown High School (22K495)       
 
NCES#: 02038    
 
Grades Served: 9-12                     Number of students: 2870   
 
Name of Educational Partnership Organization or Charter Management Organization that the 
district has contracted with to implement the Restart Model in the school listed above: 
 
     Johns Hopkins University /Diplomas Now    
Section A:  School Summary 
Directions: In no more than two pages, the district must provide a brief summary of the PLA school, 
and how the program of the selected CMO or EPO matches the identified needs of the PLA school 
(as referenced in the SIG application).   
 
Newtown High School’s student population is comprised of 9% Black students, 60% Hispanic, 
22% Asian and 5% White.  Boys account for 58% of the students enrolled while girls account for 
42%.  The average attendance rate for the school year 2009-2010 was 84.6%. While this was 
once a neighborhood school, students now travel from surrounding Queens neighborhoods and 
boroughs.  It offers three specialized programs: Business, Pre-engineering/Computer Technology, 
and Art. 
 Under the Restart model, the school and its EPO will need to address its low graduation 
rates.   

Diplomas Now brings organizational and instructional innovations designed to engage students, 
support teachers, and create opportunities for all students, while bringing additional personnel 
and resources to meet not only whole-school needs, but those of the students most likely to stray 
from the graduation path. The research-based Early Warning Indicators system uses attendance, 
behavior and course-passing data to identify students who are showing signs of disengaging from 
school, an early step to dropping out. Teams hold weekly meetings in which teachers, City Year 
corps members, Communities In Schools site coordinators, and school administrators and support 
staff analyze early warning indicator data, assign and assess interventions, and determine the 
professional development needed to strengthen the success of student-teacher interactions and 
support high-quality instruction in every classroom.  

A Diplomas Now high school revolves around teacher teams and small learning communities – 
a ninth-grade academy and several career academies in grades 10-12. These promote strong 
relationships among students, faculty, parents, and staff. Each small learning community will 
have 150 to 300 students, with each team of four teachers collectively teaching 60 to 99 students 
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(class size of 25-33 students depending on budget). This enables teachers to work with a 
manageable number of students, and thus teach strong, standards-based lessons and Regents 
courses and engage in outreach to students and parents since the quality of student-teacher 
interactions and the quality of instruction are critical to the student motivation, effort, and 
engagement required for sustained academic progress. 

 The ninth-grade academy provides students the academic and social foundation they need to 
succeed in their transition to high school. Teams of teachers dedicated to the ninth grade 
collaboratively monitor student progress and create instructional activities during common 
planning time. Students receive 90 minutes a day of instruction in math and language art; those 
performing below grade level enroll in research-based Talent Development Secondary double-
dose courses specially designed to accelerate student learning. With a block schedule, students 
can take these courses first semester to prepare them to succeed in the district’s rigorous English 
1 and required math courses during the second semester (with the same teacher). In addition, 
Diplomas Now deploys a City Year corps member to each ninth-grade homeroom. Corps 
members follow their assigned homeroom throughout the day, to focus attention and support 
students who present off-track indicators, and enable teachers to engage in more ambitious 
instruction.  
Career Academies provide similar academic support, with teacher teams who work 
collaboratively, share common planning time, and provide double-dose opportunities for 
sophomores and juniors performing below grade level in math and/or English. All students are 
enrolled in a challenging college preparatory core curriculum aligned to the Common Core 
standards as well as the New York Regents exams. Students performing above grade level enroll 
in higher-level courses of study in mathematics, science, and foreign languages. Students enroll in 
at least three career-focused electives designed to expose them to career experiences, develop 
career-related skills and knowledge, and emphasize connections between career experiences and 
academic skills. 
Diplomas Now’s annual professional development cycle provides school leaders, faculty, and 
staff with ongoing support in multiple settings, ranging from whole-school awareness sessions to 
one-on-one peer coaching by master teachers, who work as instructional coaches in and out of 
classrooms. Diplomas Now’s intensive pre-service professional development is followed by 
monthly PD provided by instructional facilitators and coaches, as well as peer mentoring through 
teacher teams and common planning times. Meanwhile, the school transformation facilitator 
provides daily, on-site professional development on school organization, culture, and climate, 
building distributed leadership and staff capacity to use the data system. 
 
 
 
Part II:  School Level Implementation Plan (cont.) 
 
Section B:  EPO/CMO Summary 
Directions: In no more than two pages, the EPO or CMO must describe the restart school’s mission, 
the key design elements of the educational program, and other unique characteristics of the program 
(if any), and provide evidence of the educational partnership organization or charter management 
organization’s capacity to effectively oversee and manage the restart school.  
 
School mission, elements and unique characteristics 
Newtown High School’s Mission: The mission of Newtown Diplomas Now high school is to 
encourage and develop the talents of all students by nurturing their academic development in 
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small classes with high expectations, providing extra instructional, social, and emotional support 
where needed, and developing strong interpersonal relationships. Diplomas Now creates schools 
that provide safe, respectful, caring and motivating learning communities with resources for all 
students, including English Language Learners, special education and high-achieving students, to 
meet standards of excellence and develop their unique gifts and talents, realizing their highest 
academic and human potential while possessing the skills necessary to meet 21st century 
challenges and be lifelong learners and productive members of society. 
 
Key Design Elements: Diplomas Now is an innovative school restart model that unites three 
experienced nonprofit organizations, Talent Development Secondary, City Year,  and 
Communities in Schools, to work in partnership with the nation’s most challenged middle and 
high schools, helping  students get the support necessary to stay on track or get back on track, 
graduate and succeed. The Diplomas Now model pairs evidence-based comprehensive school 
improvement with national service teams to provide tutoring, mentoring, monitoring and 
engagement activities at the required scale, along with integrated student support services for the 
highest need students in grades 6-12.  
 
The goal of the Johns Hopkins/Diplomas Now model is to create a school that meets all students 
where they are and takes them where they need to be to graduate from high school ready to 
succeed in college, career and civic life. This collaboration is more than a school improvement 
plan.  While strengthening instruction and raising achievement are at its heart, Diplomas Now 
consider the needs of each student and put its considerable resources to work keeping everyone 
on the path to graduation through specific support – a set of orchestrated interventions of 
increasing intensity and focus that are woven into this comprehensive three-tiered model. It is this 
that sets Diplomas Now apart. 
 
     The Diplomas Now model integrates the following four key elements: 

1. Research and evidence-based comprehensive whole school reform model with intensive 
instructional and organizational support for students, teachers, and administrators.  

2. A teacher-friendly early warning data system tied to research-based prevention, 
intervention and recovery strategies  

3. A second team of adults tightly integrated into the design that works closely with teachers 
and administrators to provide targeted and intensive support at the needed intensity and 
scale 

4. A team-based organizational structure and collaborative work environment to make the      
job manageable. 

 
Unique characteristics: A primary strength of the TD‐DN restart is the additional people 
provided to high‐needs secondary schools. They include an on‐site Talent Development 
transformation/early warning indicator and intervention system facilitator, 8 to 20 City Year 
corps members and a Communities In Schools site coordinator. The additional personnel, 
combined with the core technologies of the TD-DN model and the re‐organized and supported 
efforts of the school staff, creates the opportunity for rapid school improvement. 
 
Management Capacity: The Diplomas Now model unites three organizations – Talent 
Development, City Year and Communities In Schools – with proven track records in improving 
student achievement to create a successful new school model. Each organization has been able to 
demonstrate through rigorous third-party evaluations that its efforts lead to significant 
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improvements in student attendance, behavior, on‐time grade promotion and achievement. 
Collectively, the organizations have more than 65 years of experience in implementing 
successful, high-impact programs in schools. Since its inception in 2008, Diplomas Now has 
grown from one pilot school to 20 in 2010-11 and more than 30 in 2011-12. Data linked to 
keeping students on track through good attendance and behavior and course passing show 
significant numbers of students making progress and staying in school. 
 
Over the past 16 years, Talent Development has grown to serve more than 80 middle and high 
schools in 19 states, the District of Columbia and Guam in the 2010-2011 school year. Its 
technical assistance unit of 50 experienced educators provides implementation support to schools 
and works with multi‐disciplinary researchers on model development and improvement. 
 
For 22 years, City Year has mobilized diverse young adults for a year of full‐time service, giving 
them the skills to help children succeed and, in the process, develop themselves as leaders for the 
common good. Teams of “corps members” work in high‐poverty schools helping students 
through direct academic, school climate and after‐school interventions. CY has grown from a 
pilot program of 50 members in Boston to more than 1,550 members serving 75,000 students in 
140 schools in 20 cities.   Each city’s experienced management team is overseen by an advisory 
board of local leaders. In collaboration with scholars from the American Institutes for Research, 
Harvard School of Education, Johns Hopkins University, and the University of Pittsburgh, City 
Year’s service model leverages the value of corps members to provide research‐based academic 
interventions, extended learning programs, and activities that foster increased academic 
achievement and a positive school climate. 
 
Founded more than 30 years ago, Communities In Schools is one of the nation’s leading dropout 
prevention organizations, serving nearly 1.3 million young people in more than 3,400 schools. An 
independent five‐year evaluation shows that Communities In Schools is one of a few 
organizations proven to keep students in school and the only one to document that it both 
increases graduation rates and decreases dropout rates. Communities In Schools’ Level One 
services, accessible to all students in a school, are short‐term measures, such as assemblies, 
clothing or school supply drives, career fairs, or health screenings; Level Two services are 
typically sustained interventions, such as intensive tutoring and mentoring, individual counseling, 
and community referrals.  The CIS network –a national office, state offices, and local affiliates—
work to promote success with a focus on local impact for schools, students, families and 
communities. 
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Part II:  School Level Implementation Plan (cont.) 
 
Section C: Enrollment Projections  
Directions: In the table provided, the district must enter enrollment projections for the school, by 
year, for the first five years of operation. 
 

 
N.B.: 
Under the Restart model, schools will retain its offered grade levels rather than building out 
one grade level at a time.  All things being constant, it would be anticipated that there is 
minimal fluctuation in the enrollment projections for this school for the duration of the SIG 
funding.  However it is not possible to make enrollment projections at this time for the 
school as there may be unforeseen policy or issues that surface relating to the school, which 
would impact longer-term projections.  As such, these figures are subject to change.   

Projected Enrollment Table   
Grades 2012-2013 2013-2014 2014-2015 2015-2016 2017-2018 
K   
1st   
2nd   
3rd   
4th   
5th   
6th    
7th   
8th   
9th 780 780 780 780 780
10th 750 750 750 750 750
11th 601 601 601 601 601
12th 560 560 560 560 560
Ungraded 0 0 0 0 0
Totals 2691 2691 2691 2691 2691
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 Part II:  School Level Implementation Plan (cont.) 
 
Section C: Enrollment Projections  
Directions: Please describe how the enrollment projections contained in the chart above are aligned 
with the former PLA school’s organization and enrollment.  If they are not aligned, please provide 
the reasoning behind the district’s decision to reorganize the school structure within the 
implementation of the restart model.  Provide information on the actual or projected number and 
percent of students who currently attend the PLA school that will be enrolled in the restart school. 
 
Newtown High School, as a Restart school, will retain its offered grade levels and continue to 
serve its current student population, as well as any incoming new students as per the existing 
admissions process. The enrollment projections remain consistent with those from previous years 
for this school.  The current enrollment for the school, as well as projected figures as a Restart 
school, are as follows: 
 

School Year 9th 10th 11th 12th Ungraded Total 
2010-2011 846 792 579 696 0 2913 
2011-2012 
(Restart) 

780 750 601 560 0 2691 

 
It is anticipated that approximately 70.05% of students who currently attend the school will be 
enrolled in fall 2011. 
 
 
 
Part II:  School Level Implementation Plan (cont.) 
 
Section D: Serving the Population and Community of the former PLA school 
Directions:  Please describe the population of students with disabilities, students who are English 
language learners, and students from households that are eligible for the federal free- and reduced-
priced lunch program in the school district where you intend to operate the proposed school.  Provide 
the number and percentage of actual or projected enrollment of these students in the restart school. 
Specifically describe the restart school’s plans for their education, how the school’s curriculum and 
approach to instruction will be designed or adapted to serve those students, and how their progress 
will be monitored.   
 
Newtown High School: 
Newtown High School serves 2,759 students. Nearly 11 percent of the students, 298, have 
disabilities: 129 are in 10 self-contained classrooms and 55 are in Integrated Co-Teaching 
Classes. More than 30 percent of the students, or 920, are ELLS with more than 600 students in 
Transitional Bilingual classes in Spanish and Chinese and 315 receiving ELL services. 1151 
students, or 56.2 percent, are eligible for free lunch.    
 
Serving the Newtown High School Population:  
The core philosophy of the Diplomas Now model is that all students can be successful given the 
appropriate type and level of support. Special education students and English Language Learners 
(ELL) are enrolled in the same small learning communities as their peers, participate in team-
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building activities, incentive programs, and celebrations with their team- and academy-mates, and 
have the opportunity to enroll in the same courses, including Regents courses, as their peers. 
Because Diplomas Now brings targeted interventions to students with specific needs, the model is 
able to address the issues of children raised in poverty – issues, such as health care and good 
nutrition, that impact their attendance and performance in school. The additional personnel 
provided by City Year and Communities In Schools provide a layer of support not always 
available in schools facing large challenges.   
 
 Diplomas Now supports the instruction of special education students in the least restrictive 
environment by: 

• including special education teachers in the planning and professional development related 
to implementation of the Diplomas Now program 

• providing professional development, coaching, and facilitated planning and reflection 
related to co-teaching and collaboration between subject area and special education 
teachers 

• assisting with the development of appropriate modifications and accommodations to 
Talent 

• development of curricula and instructional strategies 
• creating master schedules that allow for special education students to receive support in 

an inclusive environment. 
 
To help ensure the success of ELL students, Talent Development provides professional 
development and coaching in implementing its curricula and instructional strategies. During this 
professional development, TDS facilitators work with coaches and teachers to develop units and 
lessons that blend successful academic instruction with the additional scaffolds necessary to 
support ELL students. 
 
Extended class periods also allow more flexibility and the opportunity for a greater impact when 
implementing the preferred co-teaching model of supporting special education students and 
English Language Learners. The extended class period provides instructors with the opportunity 
to differentiate instructional activities and allows special education and ELL teachers to develop 
more flexible schedules for resource and other pull-out services for their students. 
 
The Diplomas Now model provides an integrated model of support and nurturing for students in 
at-risk situations, including those living in high-poverty neighborhoods. Diplomas Now’s EWI 
data system ensures that at-risk students demonstrating off-track behaviors are assigned 
interventions that support learning during the school day, and if necessary, are provided social 
services that address external situations negatively impacting their ability to learn, including child 
abuse and substance abuse. Diplomas Now will work with the partnering district and school to 
ensure that the school has access to services designed to assist students in temporary housing, 
including connecting students to state, local, and community-based social services and ensuring 
that teachers and other staff regularly communicate with parents of homeless students to make 
them aware of all social services and invite them to take part in school activities.  
 
Also, the additional personnel that Diplomas Now provides, through City Year corps members, a 
CIS site coordinator, and Talent Development staff, allow for more personal treatment of special 
education, ELL and at-risk students. 
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Part II:  School Level Implementation Plan (cont.) 
 
Section E:  Status of Contract Development Between LEA and EPO 
Directions:  Please only complete this section, if you have not yet entered into a contract with 
an EPO.  In the box below provide a summary of the status of development of the contract between 
the LEA and EPO, if the LEA intends to contract with an EPO, but has not yet signed a contract.  
Provide copies of draft or executed contracts, if available, or any other documents that best describe 
the scope and nature of the anticipated agreement between the LEA and EPO.  Provide a timeline by 
which the LEA and EPO intended to finalize their agreement, including key milestones such as 
school board approval.  Also, please provide information on particular school improvement 
strategies, such as mandated professional development for staff or extended school day, which may 
be included in the contract. 
 
As noted earlier, EPO assignments to schools were made and communicated on August 9th.  The 
next step in the contractual process for NYC is to get a Request for Authorization (RA) for 
NYCDOE to contract with EPOs approved by the Panel for Educational Policy (PEP).  Submitted 
as Appendix II, the attached RA for EPOs will be voted on by the PEP on August 17th.   
 
Concurrently, a contract for EPO work is being developed that will be consistent with Ed Law 
211-e, the published expedited competitive solicitation (shared earlier with SED), and guidance 
provided by SED.  In addition, the contract will explicitly require EPOs to do the following: 

o Create a mandatory professional development plan for all staff consistent with New 
York’s approved Race to the Top application that ensures the effective implementation of 
the New York State standards, including the Common Core;  

o Include in this professional development plan activities that promote data driven 
instruction and inquiry; and, 

o Delineate for school staff and administrators how the professional development plan will 
inform and affect rigorous principal and teacher evaluations, as it may require mandatory 
additional professional development days and/or modified schedules for increased 
collaboration and planning. 

 
We expect the contract with each EPO to be finalized by the end of August, so that EPOs can 
begin their work in earnest with their schools before school opening on September 8th. 
 
 
 
Part II:  School Level Implementation Plan (cont.) 
 
Section F: Capacity to Promote Dramatic Increases in Student Achievement 
Directions: The EPO or CMO must describe why they are likely to accomplish the following 
achievements within the PLA school:   

a. Increase student achievement and decrease student achievement gaps in 
reading/language arts and mathematics; 

b. Increase high school graduation rates and focus on serving at-risk high school student 
populations (including re-enrolled drop-outs and those below grade level); 
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c. Increase the focus on academic achievement of middle school student populations and 
preparation for transition to high school (if applicable); 

d. Utilize a variety of high-quality assessments to measure understanding and critical 
application of concepts; 

e. Increase implementation of local instructional improvement systems to assess and 
inform instructional practice, decision-making, and effectiveness; and, 

f. Demonstrate the ability to overcome start-up challenges to open a successful school 
through management and leadership techniques. 

 
 
 
a) Achievement in Mathematics and English Language Arts: 
Each Talent Development high school offers a course of study that prepares all students to 
successfully continue their education at a post-secondary institution. In particular, Talent 
Development provides teachers with a research-based, structured curriculum for reading and math 
courses for students who need additional support in the 9th, 10th, and 11th grades.  Students 
enrolled in these double-dose courses fill conceptual and skills gaps before taking required core 
courses and engage in guided and independent practice to build core academic skills.  Students 
enrolled in double-dose courses also take all required college prep courses. 

 Schools pair these curricular reforms with high-impact instructional strategies in all courses. All 
students take college preparatory courses aligned to Common Core standards, and those above 
grade level take advanced courses in math, science, and foreign languages. Students in each 
career academy (grades 10-12) enroll in career-focused electives, with specific career emphases 
based on student, parent, community, and staff interests.   

The Talent Development/Diplomas Now model uses specialized, research-based curriculum and 
extended class periods. This approach has numerous benefits for students and teachers, including 
additional instructional time in math and/or English language arts, which allows struggling 
students to “catch up” to their peers. Academic acceleration in Diplomas Now classrooms occurs 
in large part due to the innovative instructional practices teachers can implement in the longer 
class periods (90-minute blocks). Teachers have time to model skills for students, engage students 
through cooperative learning activities, offer authentic assessments through project-based 
learning, and create individual learning centers that allow students to focus on the specific skills 
and content they need to succeed in a course. It also allows Diplomas Now schools to maximize 
the impact of City Year corps members in the classroom by providing them time for small group 
and individual instructional support activities that focus on re-teaching, reinforcement, and 
acceleration in core skill areas during each class period. 
            
b) Increase Graduation Rates:   
The mission of Diplomas Now is to bring the right intervention to students so that, with proper 
support, all students can succeed in school, graduating prepared for college, career and life. In 
low‐performing schools in high‐poverty neighborhoods, this calls for tiers of interventions, 
beginning with school-wide instructional, curricular and climate improvements. Through the 
Early Warning Indicator system, Diplomas Now teams identify students who are straying from 
the graduation path because of poor attendance, inappropriate behavior and inadequate course 
performance. Then targeted interventions are put in place to stem or reverse such tendencies. The 
third level of intervention is the most intense, with one‐on‐one help for students who may need 
assistance from a social worker, counselor, doctor or other professional. 
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Convincing evidence that Diplomas Now will have statistically significant, substantial, and 
important effects on improving student achievement, closing achievement gaps, and increasing 
graduation rates is drawn from multiple research studies investigating the impact of the program 
on these outcomes and on intermediate variables (such as increases in attendance, course passing, 
credit earning, and promotion rates and decreases in suspension rates) that are strongly correlated 
with these outcomes. Further, the positive impacts have been replicated across enough different 
studies, grade levels, cohorts, and schools to suggest that the findings have at least moderate 
external validity.  
 
Diplomas Now works in schools with high percentages of students who are eligible for free and 
reduced-price lunches, and with students who are over-age for their grade and many who repeat 
ninth grade or an equivalent. The tiered interventions provide a safety net for these students who 
are at particular risk of not completing high school. The small learning communities, transition 
courses and additional adults in the school also offer students greater opportunities for forming 
personal relationships that will keep them engaged in school and more likely to attend regularly 
and work toward success. 
  
c) Increase Achievement of Middle School Students 
 N/A 
 
d) High Quality Assessments 
Diplomas Now measures academic progress using multiple measures. The school will monitor 
academic and achievement goals using course passing, promotion rates, and NYCDOE Student 
Achievement Resources. In addition, all incoming students will take the Gates MacGinitie 
Reading Test (GMRT) and mathematics section of the Comprehensive Test of Basic Skills 
(CTBS). Teachers will use these tests, along with middle school records, to determine which 
students are performing below grade level. These students will enroll in double-dose reading 
and/or math courses, and take follow-up GMRT and CTBS assessments at the mid-point and end 
of ninth grade to determine increases in academic skills during ninth grade, as well as to identify 
students still performing below grade level. Diplomas Now will also use the assessment process 
outlined above to identify students performing below grade level in 10th and 11th grade. The 
school will use additional assessments, including NYCDOE Student Achievement Resources, to 
monitor students performing below grade level and to adjust the instructional program as 
necessary. 
 
To ensure that teacher teams implement interventions in a timely manner, they will review 
student-level attendance data weekly, and use interim progress reports every five weeks to 
identify students struggling with attendance or academic issues. Regular disciplinary action 
reports will also allow teacher teams to design behavior interventions for students who frequently 
disrupt instruction. 
 
Talent Development employs a variety of methods to maintain a balanced assessment system that 
facilitates coherent use of student data. This systematic approach to data collection and analysis 
offers a comprehensive scheme for individual student assessment to occur over time under many 
conditions. The overall assessment system aims to: 

• play a meaningful role in the delivery of education 
• clarify expectations and measure progress toward them 
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• support schools and school districts with accountability for student outcomes 
• aid systematic improvement relating to professional development, resource allocation, 

and 
• program effectiveness 
• evaluate and assist college and career readiness 
• strengthen team collaboration and curriculum 
• inform classroom instruction on a daily basis 

 
Considering the needs of various stakeholders (policymakers, district and school administrators, 
teachers, parents and students), the DN assessment system informs program and policy decision-
making and classroom instruction. An array of formative and summative assessments (e.g., New 
York state testing such as quarterly benchmarks and the Regents Exams, NYCDOE- mandated 
Student Achievement Resources, standardized tests such as CTBS and GMRT, ACT Quality Core 
Unit tests, classroom assignments and projects, interim assessments, internships and service 
projects) are used to measure student mastery of standards and progress toward instructional 
goals. Assessment goals and progress will align to each school’s indicated areas of improvement 
from the Quality Review process. 
 
e) Increase Implementation of Local Instructional Improvement Systems: 
Diplomas Now will begin by assessing the local instructional improvement systems. Taking into 
account the needs of various stakeholders (policymakers, district and school administrators, 
teachers, parents and students), the DN assessment system informs program and policy decision-
making and classroom instruction. An array of formative and summative assessments (e.g., New 
York state testing such as quarterly benchmarks and the Regents Exams, NYCDOE mandated 
Student Achievement Resources, standardized tests such as CTBS and GMRT, ACT Quality Core 
Unit tests, classroom assignments and projects, interim assessments, internships and service 
projects) is used to measure student mastery of standards and progress toward instructional goals. 
Assessment goals and progress will align to each school’s indicated areas of improvement from 
the Quality Review process. The teaming structures (discipline-specific and interdisciplinary) 
inherent in the design of the model afford opportunities for teachers, instructional coaches, and 
instructional facilitators to skillfully plan (and modify as necessary) instructional activities and 
school-wide initiatives based on assessment data. In addition, Early Warning Indicator team 
meetings offer an opportunity for adults to share observations and anecdotes relating to students’ 
learning characteristics and individual instructional needs.  
 
Once Diplomas Now has an accurate picture of the improvements systems that exist and a gauge 
of their effectiveness, the model will begin to build on them, employing its annual cycle of 
professional development to influence teaching strategies, shape instruction that will engage 
students and increase opportunities for all students, whatever their learning styles. Teachers 
participate in teams as part of their ongoing professional development activities. Curriculum and 
assessment related topics become a part of faculty and/or team sessions facilitated by 
TDS instructional coaches and facilitators. Topics addressed include: 

• essential knowledge and skills 
• gathering data and using it thoughtfully 
• examining student work 
• identifying and reaching consensus on evaluation criteria 
• creating rubrics and other scoring tools for classroom use 
• college and career readiness standards 
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Results of assessment data will be communicated to students and parents regularly through 
ongoing reports reviewed with students and sent home to parents, regular team meetings 
dedicated to conferring with students and/or parents, and quarterly Report Card Conferences 
during which students meet one-on-one with an objective adult to review their performance and 
set goals. 
 
Through the on-site school transformation facilitator and instructional coaches, Diplomas Now 
will monitor the improvement systems and ensure that they are used regularly and appropriately 
to keep instruction strong, dynamic and engaging, and students on the graduation path. Where 
additional training is required, as in the use of an existing data collection system, DN staff will 
facilitate that training so that all teacher teams, administrators and other school staff are using the 
tools available to them. 
 
f) Solving Start-Up Challenges: 
Diplomas Now brings considerable leadership and management structures and strategies to its 
schools; these are key to opening a restart school smoothly and handling challenges effectively. 
Distributed leadership, the team structure, pre-service professional development in organizational, 
curricular and instructional innovations, and of course, planning are among Diplomas Now’s 
assets.  
 
Each Diplomas Now school will adopt a school leadership team model based on the principles of 
distributed leadership and shared accountability. While principals lead the instructional program 
and school logistics, they rely on thoughtful input from a school leadership team to make critical 
strategic decisions for the school. This instructional leadership team consists of the principal, 
assistant principals, a school transformation facilitator, academy leaders, team leaders, and 
representatives from partner organizations. While the school leadership team makes strategic and 
tactical decisions that affect the whole school, most of the daily decisions for instruction, climate, 
and logistics are made by the interdisciplinary teacher teams working in each of the high school 
academies. A Diplomas Now field manager provides oversight and coordination of services for 
the DN schools in New York City and ensures communication with district leadership. 
 
Diplomas Now provides significant coaching and technical assistance to develop the most 
effective staffing models and master schedules. This coaching and technical assistance begins 
with a review of data related to staffing and scheduling, including a thorough review of 
anticipated student enrollment, course of study and educational program, current staffing and 
budgeting parameters, and contractual obligations. After this analysis, the Diplomas Now team 
works with the principal and other school leaders to develop a master schedule and staffing plan 
to implement the educational program while meeting all fiscal, contractual, and legal obligations.  
 
Before school opens, administrators and staff members participate in intensive professional 
development to prepare for the new school year and create a framework for school culture, 
teaching, and learning. This includes teacher training on school climate and the Talent 
Development curricula implemented at all Diplomas Now schools, and the opportunity to engage 
in collaborative planning around an “Opening Strong” plan. That plan follows: 
 
Opening Strong – The first 90 days 
The following checklist reflects areas of focus to facilitate a strong opening to the school year. 
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Opening Strong Checklist 
1. Leadership retreat  

a. Establish weekly and monthly DN meeting schedule with all four partners  
b. Review and analyze data to inform goal setting and planning with CY, CIS, 

TD, & school leadership  
c. Develop opening plan  – role of each person identified 
d. Investigate schedule and prepare for cohorts of students who travel together 

for the majority of classes, share same teaching team and experience a 
double-dose in ELA and math 

2. CIS passive consent form in registration packet  
a. CIS site coordinator seeks active consent from parents during orientation and 

registration events 
3. Develop Starting Strong expectations for students in collaboration with teachers, 

administration and DN partners 
a.  Develop roles for DN partners to support school wide PBS and student 

expectations 
b. Shared behavior expectations posted and reinforced by DN partners 

4. Implement summer bridge, recruitment and registration drives 
5. Lateness program/ data collection in place  

6. Back to school retreat/professional development for all staff 
a. Student PBS, intervention and discipline plan in place for each academy 
b. Hall movement and class change plan in place 
c. Staff trained/plan for training in place (TDS Curriculum, Diplomas Now 

awareness) 
d. Staff trained/plan for training in place (extended period) 
e. Provide initial and refresher professional development for teachers, 

administration and staff on how and why to refer to CIS 
f. Attendance charts and baseline data developed 
g.  Teacher teams review and agree on criteria for focus and watch lists 
h. List of all current interventions updated and shared with each faculty and 

staff member;  develop intervention menu for this school year 
i. Teacher team and DN team  plan and implement a system for corps member 

in-class support (in-class instructional support, pull out individual and/or 
small group tutoring, mentoring, assisting with a disruptive student) 

7. Walk-through with administrative team on opening procedures 
8. Materials ready for teachers  

a. Talent Development materials distributed to all teachers 
b. Plan for administering GMRT Reading and CTBS assessment, sharing and 

using results to drive instructional decisions 
9. Initial decoration of entrances and halls 

a. Data walls for each of the A, B, Cs   
b. Space for student work 

10. Attendance recovery plan in place  
a. Attendance goals posted 
b. Attendance incentive party advertised  
c. Students for first week/month posted  
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11. Nagging and nurturing at the door – everyday   
a. Student’s academy specific ID cards used to enter the building, cafeteria, etc. 

12. 9th Grade repeater strategy in place 
a. 9th grade repeater program focused on identifying, providing interventions 

and developing repeaters 
13. Academy bulletins being issued daily with data electronically 
14. Academy specific hall pass system in place 
15. Curriculum coaches working in classrooms with teachers 
16. Academy leadership teams start meeting regularly with facilitator and coaches 
17. Weekly attendance certificates given to students and displayed 
18. Phone calls started to absent students by team 
19. Teams hold individual meetings with students on the focus list to share concerns and 

interventions 
20. Teams in 9th grade start career action plans for all 9th graders 
21. Business partners identified, in a common database, and engaged in academies 
22. Plan and establish a schedule for teachers sharing lesson plans and coordinating 

instructional support with CYs on a weekly or bi-weekly basis 
23. Teacher team and DN partners develop system for tracking interventions, receiving 

referrals and developing focus list for the first month of school. 
24. Develop an academy orientation plan for students entering throughout the school 

year with the student leadership team  
25. CY corps member retreat 
26. First CY circle  
27. CY morning greeting plan developed shared with staff, administration and 

implemented  
28. CY team roles determined and shared with DN partners 
29. CY team workshops- i.e. service projects and tutoring  
30. Attendance system developed (calls, attendance log book, etc.) in collaboration with 

school staff and DN partners 
31. Observations of CY corps tutoring 
32. Communicate and reinforce standards for CY corps members accountability 
33. Length and responsibilities for CY corps member day established   
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Part II:  School Level Implementation Plan (cont.) 
 
Section G:  Scope of Work for Intervention 
Directions:  The EPO or CMO must provide a description of the core operational, programmatic, and SED required changes that it will make in 
the school as part of their contract with the district, as well as delineate the timeline for the proposed changes.  Specifically, provide information 
on any collective bargaining agreement (CBA) changes that will occur as a result of the Restart Model, such as implementation of Education Law 
3012-c; mandated professional development for staff; extended school day or year; etc. 
 
 Process for making change CBA changes required? Projected Timeline 
SED Required Changes 
Restart EPO/CMO must 
describe the process by which 
the school leader will be selected 
and provide justification if the 
current principal will be 
retained, citing qualifications to 
lead restart. 

As the school is not being closed 
in this Restart model, but rather 
moving “as is” under the 
management of an Educational 
Partner Organization, the principal 
retains the right to stay at the 
school at this time. The EPO may 
recommend change to leadership 
to the Chancellor, citing 
qualifications to lead the school’s 
restart, along with justification for 
why it seeks to remove the current 
principal.  
 
Diplomas Now is able to provide 
critical insight into the selection of 
a school leader.  We work with the 
district to align our beliefs about 
school leadership with existing 
frameworks for principal 
recruitment and selection, and 
actively participate in seeking 
high quality candidates to serve as 

Any action related to changing the 
school leadership will follow 
procedures in accordance with 
current contractual agreement. 

 

Diplomas Now hiring practices 
will align with those of the School 
District of New York and adhere 
to the negotiated agreements 
between the NYCDOE and the 
UFT. 

July 2011 – August 2012  
 
Diplomas Now will support the 
identified school leadership for the 
2011-2012 school year. If the 
leadership is not a good match, 
Diplomas Now will work with the 
district to hire new leadership.  
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 Process for making change CBA changes required? Projected Timeline 
Diplomas Now principals.  
Diplomas Now welcomes the 
opportunity to participate in the C-
30 Level I Committee that will 
assist in the principal selection 
process. 
 

Provide professional 
development to prepare for 
implementation of the Common 
Core Standards. 

Diploma Now’s annual cycle of 
professional development 
provides schools ongoing support. 

Diplomas Now pre-service content 
area trainings help teachers 
implement the Talent 
Development curricula, which is 
aligned to the Common Core 
Standards. Teachers learn to 
develop and refine curriculum 
tools such as pacing guides and 
unit plans aligned with the 
Common Core Standards as well 
as how to implement effective 
instructional practices within the 
content areas.   

Throughout the year, instructional 
facilitators and coaches provide 
teachers ongoing support in 
aligning curriculum to and 
implementing the Common Core 
Standards. 

Diplomas Now professional 
development practices will align 
with those of the School District 
of New York and adhere to the 
negotiated agreements between 
the NYCDOE and the UFT. 

Prior to the beginning of the 
school year, administrators and 
staff members participate in 
intensive, pre-service professional 
development to prepare for the 
new school year. 
 
Diplomas Now’s intensive pre-
service professional development 
is supplemented by ongoing 
professional development 
provided by instructional 
facilitators and coaches, as well as 
peer mentoring through teacher 
teams and common planning 
times. 
 
During the summer, The Diplomas 
Now Institute provides three days 
of collaborative professional 
development. The Institute 
provides each school team both 
intensive training and the 
opportunity to engage in planning 
and program design. 
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 Process for making change CBA changes required? Projected Timeline 
Provide professional 
development around use of data 
for instructional and planning 
decisions. 

Prior to the beginning of the 
school year, administrators and 
staff members participate in 
intensive, pre-service professional 
development on using data to 
drive decision-making and inform 
instruction, and teacher teams 
engage in professional 
development on the use of the 
Early Warning Indicator System. 
Starting with a review of student 
profiles before the school year 
begins, the Early Warning 
Indicators anchor school-based 
work throughout the year.  School 
faculty and staff are taught to 
identify students in need of 
interventions, the intensity of 
services needed, and how to 
monitor impact. As well, pre-
service content area trainings 
focus on data driven instruction 
and equip teachers to use pre-, 
formative, and summative 
assessment techniques to guide 
their teaching. 

During the year, the school 
transformation facilitator provides 
daily, on-site professional 
development in making data 
driven decisions. The 

Diplomas Now professional 
development practices will align 
with those of the School District 
of New York and adhere to the 
negotiated agreements between 
the NYCDOE and the UFT. 

Prior to the beginning of the 
school year, administrators and 
staff members participate in 
intensive, pre-service professional 
development to prepare for the 
new school year. 
 
Diplomas Now’s intensive pre-
service professional development 
is supplemented by ongoing 
monthly professional development 
provided by facilitators and 
coaches, as well as peer mentoring 
through teacher teams and 
common planning times. 
 
During the summer, The Diplomas 
Now Institute provides three days 
of collaborative professional 
development. The Institute 
provides each school team both 
intensive training and the 
opportunity to engage in planning 
and program design. 
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 Process for making change CBA changes required? Projected Timeline 
transformation facilitator supports 
bi-monthly EWI meetings and 
coordinates the tiered 
interventions provided by Talent 
Development, City Year, and 
Communities in Schools. 

Teachers also participate in teams 
as part of their ongoing 
professional development 
activities. Curriculum and 
assessment related topics become 
a part of faculty and/or team 
sessions facilitated by TDS 
instructional coaches and 
facilitators. Topics addressed 
include gathering data and using it 
thoughtfully, examining student 
work, and creating rubrics and 
other scoring tools for classroom 
use.  

Implement Commissioner’s 
Regulation 100.2(o), as 
consistent with Education Law 
3012-c in 2011-2012, including 
in identified high schools. 

As per the New York State 
Education Department’s memo 
issued May 24, 2011, NYCDOE 
will require schools undergoing 
the Restart model to implement 
the NYCDOE’s Teacher 
Effectiveness System (teacher 
evaluation model), which is being 
piloted in Restart and 
Transformation schools in 
preparation of the Education Law 

Diplomas Now professional 
development practices will align 
with those of the School District 
of New York and adhere to the 
negotiated agreements between 
the NYCDOE and the UFT. 

June 2011 – January 2012 
 
Diplomas Now will evaluate the 
current staff during the first 
semester of 2011-2012 school 
year, assign quality ratings, and 
create professional development 
plans. School leadership will 
monitor adherence to these plans 
and instructional coaches and 
facilitators will provide ongoing 
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 Process for making change CBA changes required? Projected Timeline 
3012-c taking effect. 
 
Diplomas Now will work with 
school administrators and other 
members of the school leadership 
team to conduct annual review of 
each teacher and assign a quality 
rating. These annual reviews will 
examine all available data related 
to metrics such as student 
performance on assessments, 
teaching techniques, and course 
passing data as well as formative 
and summative data regarding 
implementation of the Diplomas 
Now program.  
 
These reviews will drive 
individual teacher professional 
development and technical 
assistance plans.  Facilitators and 
instructional coaches will provide 
professional development in each 
teacher’s designated areas of 
improvement.  
 
In addition, instructional staff 
members work with one another to 
improve teaching skills. During 
their common planning period, 
teacher teams examine student 
work, engage in interdisciplinary 

instructional support. Diplomas 
Now will support the school in 
conducting yearly reviews of each 
teacher’s professional 
development plan. 
 
Diplomas Now will work with the 
district to create a similar support 
plan for the principal and conduct 
annual reviews.  
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 Process for making change CBA changes required? Projected Timeline 
planning, and share best practices. 
Academy leaders, instructional 
coaches, and other instructional 
support staff help organize and 
facilitate peer observations and 
visits to other classrooms and 
schools.  

Diplomas Now will work with the 
district to conduct a similar review 
process of the principal. 

Programmatic Changes 
Screening of staff for rehire/ 
removal prior to start of school 
year. 

Teachers retain the right to stay at 
their current school per collective 
bargaining agreement (CBA).  The 
EPO will work with school 
leadership during the first year to 
review the school’s staffing needs 
and existing staff before making 
recommendations for staff 
changes.  All such 
recommendations will comply 
with local CBA. 

 

Diplomas Now provides 
significant coaching and technical 
assistance to develop the most 
effective staffing models and 
master schedules for schools 
implementing the model.  This 
coaching and technical assistance 

Any action related to screening of 
staff and/or making 
recommendations for removal will 
follow procedures in accordance 
with the current CBA. 

Diplomas Now hiring practices 
will align with those of the School 
District of New York and adhere 
to the negotiated agreements 

between the NYCDOE and the 
UFT. 

July 2011 – August 2012 
Diplomas Now will evaluate the 
current staff during the 2011-2012 
school year and make necessary 
immediate changes. After a 
thorough review of the school’s 
staffing model, substantial, 
foundational changes will be put 
in place for the 2012-2013 
academic year. 
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 Process for making change CBA changes required? Projected Timeline 
begins with a review of data 
related to staffing and scheduling, 
including a thorough review of 
anticipated student enrollment, 
course of study and educational 
program, current staffing and 
budgeting parameters, and 
contractual obligations. After this 
analysis, the Diplomas Now team 
works with the principal and other 
school leaders to develop a master 
schedule and staffing plan to 
implement the education program 
for the school while meeting all 
fiscal, contractual, and legal 
obligations.   

 

Diplomas Now will take three 
parallel approaches to hiring: 

 
1. Diplomas Now will first 
consider the staff at the restart 
school, which we realize will be 
considered “forced transfers,” to 
determine how many and who 
want to apply for positions. They 
will be subject to the same process 
and criteria as all other applicants, 
and will be evaluated on their 
commitment to the model, and 
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 Process for making change CBA changes required? Projected Timeline 
their past record of high 
expectations for all students. 

 
2. Diplomas Now will work 
within the structures of the School 
District of New York City and the 
appropriate unions to attract 
highly qualified personnel. 
Diplomas Now will participate in 
job fairs to describe its plans for 
the partner schools, solicit 
resumes, and do brief interviews 
with prospective teachers, 
administrators and other school-
based personnel. In addition, 
Diplomas Now will advertise 
positions on school district and 
union web sites, in their 
publications, and with 
professional organizations.  

3. Diplomas Now will draw on its 
network of professional contacts 
over its 65 years of combined 
experience to find and hire 
qualified school-based staff.  At 
the same time, Diplomas Now will 
advertise within the Hopkins 
University system.  

Extension of school day or year Diplomas Now will implement an 
extended day program through its 
partnership with City Year and 

None Diplomas Now will begin 
implementing the afterschool 
program by November 1, 2011 
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 Process for making change CBA changes required? Projected Timeline 
Communities in School. The 
program will offer tutoring, 
homework help, and academic 
enrichment activities. 
 

and it will run daily throughout 
the remainder of the year. 

School governance structure Under the Restart model, the 
Principal will “report to and be 
under the direct supervision of the 
EPO.”  The EPO may make 
recommendations to the 
Chancellor, who may delegate the 
decision-making authority to a 
designee officer/employee.  
 
As the EPO, Diplomas Now will 
work in coordination with the 
NYCDOE to provide governance 
and oversight for Newtown  High 
School. 
 

Any modifications needed to the 
school governance structure will 
follow the provisions of the 
collective bargaining agreements.  
 
Diplomas Now school governance 
structure will align with the 
School District of New York and 
adhere to the negotiated 
agreements between the 
NYCDOE and the UFT. 
 

July 2011-June 2012 
 
Coordination of school 
governance will begin 
immediately be ongoing 
throughout the term of the project. 

Changes to the school schedule 
to provide collaborative 
planning time 

As part of the Diplomas Now 
model, the faculty and staff will be 
expected to regularly participate in 
job-embedded professional 
development. This will include 
working with content area and 
interdisciplinary personalized 
learning communities and 
engaging in ongoing teacher led 
professional development with 
either a coach or master educator.  
 

Diplomas Now professional 
development practices will align 
with those of the School District 
of New York and adhere to the 
negotiated agreements between 
the NYCDOE and the UFT. 

The faculty and staff will begin 
meeting as personalized learning 
communities and receiving 
coaching support immediately and 
for the duration of the project. 
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 Process for making change CBA changes required? Projected Timeline 
Mandated professional 
development hours/days 

Diplomas Now will coordinate 
with school leadership to create a 
professional development calendar 
for in-service professional 
development aligned to the core 
strategies and ideals of Diplomas 
Now.  
 

Diplomas Now professional 
development practices will align 
with those of the School District 
of New York and adhere to the 
negotiated agreements between 
the NYCDOE and the UFT. 

Diplomas Now and school 
leadership will create the 
professional development calendar 
at the onset of the project and 
follow it throughout the school 
year. 

Other Changes    
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Part II:  School Level Implementation Plan 
 
Directions: Please complete the following form for each persistently lowest-achieving Tier 
I or Tier II school within the LEA that will implement a Restart Model.  The District must 
complete Sections A, C, and E; and the EPO or CMO must complete Sections B, D, F, 
and G.  
 
School: Richmond Hill High School (24Q475)        
 
NCES#: 02863    
 
Grades Served: 9-12                     Number of students: 3174   
 
Name of Educational Partnership Organization or Charter Management Organization 
that the district has contracted with to implement the Restart Model in the school 
listed above: 
     SREB       
 
Section A:  School Summary 
Directions: In no more than two pages, the district must provide a brief summary of the 
PLA school, and how the program of the selected CMO or EPO matches the identified needs 
of the PLA school (as referenced in the SIG application).   
 
Richmond Hill High School’s student population is comprised of 15% Black students, 46% 
Hispanic, 33% Asian and 3% White.  Boys account for 51% of the students enrolled while 
girls account for 49%.  The average attendance rate for the school year 2009-2010 was 
82.6%. The school offers Career and Technical Education programs in addition to its 
academic coursework.  The school has instituted a Ninth Grade Academy that provides 
personalized attention based on their credit accumulation and learning needs. 
 Under the Restart model, the school and its EPO will need to address its low 
graduation rates and student performance in English Language Arts and Mathematics.   
 
SREB’s plan of support for Richmond Hill High School in Restart includes a three-pronged 
approach for improvement.  One prong focuses on developing the leadership capacity of the 
school to truly lead change in a large high school.  This approach will build sustainability of the 
improvement effort.    

Providing Support to Develop Instruction Leaders:  

SREB will assign one full-time equivalent leadership mentor to work with two schools in Restart.  
The Mentor will work in collaboration with the principal and the Richmond Hill School 
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leadership team a minimum of 60 days on-site with electronic and telephone support throughout 
each year.  The support will include a one day per week of on-site support with two days per 
week during the first ninety days of the support.  For schools with at least 1500 students, the 
support will involve a minimum of 80 days of on-site support with 2 days per week support 
during the school year.  The support will also include coordinating efforts with all partner 
organizations and working in collaboration with the network.   

Over the years SREB has learned that leadership for school improvement must be based around a 
team, as highly challenged schools are too big, too complex, and have problems that are too deep-
seated for a “Lone Ranger” principal to fix on their own. The principal is key, but within the 
context of a highly effective leadership team. 
 
For this reason SREB proposes to provide training to leadership teams of 6-8 key people from 
Richmond Hill High School. Each team would comprise the principal; assistant principals; 2-3 
carefully chosen teacher leaders; and perhaps a guidance counselor. 
 

SREB will also assign a resource expert to support leaders and the leadership mentors in up to 
five schools.  The resource expert will provide on-site support along with electronic and 
telephone support to each school.  Richmond Hill High School will receive a minimum of 10 
days support for each school during the first 90 days of the project.  This person will assist the 
principal and Assistant Principal for Organization to effectively use the human and capital 
resources available to the school in ways that best support improved student achievement. 

Improving Teaching and Learning 
 
The second prong is focused on the primary activity in a school – teaching/learning.  The key to 
getting teachers to change practices is for them to take ownership of the problems.  All faculty 
will be trained in the Six-step Problem Solving Process that allows them to take ownership of the 
problems and solutions at the school.  Based upon their findings, SREB will develop a job-
embedded professional development plan that addresses the priority needs of the school.  
Through the use of this process and ongoing professional development, teachers will change 
practices and learn a process to address all future problems. 
 
Professional development will be completed in a job-embedded, over time format rather than 
typical workshops.  Through working with teachers on a continuous basis in their classrooms, 
during common planning time and during other times throughout the day.  Professional 
development will include working with leaders to develop effective follow-up practices.  Topics 
for PD will be based upon the school’s priority problem areas with SREB recommending initial 
foci on Literacy and Mathematics Instruction.   
 
Supporting Students 
 
The third prong is to develop a system of support for students that connects them to a goal beyond 
high school, gives them help when they do not meet standards and connects every student to an 
adult in a building.  This will include creating a positive school environment, ensuring every 
student has a program of study, supporting English Language Learners/Special Needs students 
and creating career-themed small learning communities.   
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Part II:  School Level Implementation Plan (cont.) 
 
Section B:  EPO/CMO Summary 
Directions: In no more than two pages, the EPO or CMO must describe the restart school’s 
mission, the key design elements of the educational program, and other unique 
characteristics of the program (if any), and provide evidence of the educational partnership 
organization or charter management organization’s capacity to effectively oversee and 
manage the restart school.  
SREB supports schools to develop a simple mission and a set of metrics for use in 
monitoring attainment of the mission.  The mission for each SREB Restart School is 
noted below: 
 

Each high school’s mission should be to graduate all students and to 
graduate them prepared to succeed in a range of postsecondary options 
and become responsible citizens.   

The key design elements for each school striving to attain this mission include:   
 Program of Study Aligned to Students’ Goals, Interests and Aspirations —

Students must see a purpose for learning in high school. They need to understand how 
school connects to their lives and to their own emerging aspirations. Teachers, 
counselors and school leaders must understand the aspirations of each student and 
connect learning experiences to their aspirations. SREB recommends that schools 
provide at least two academic concentrations (humanities and mathematics/science) 
and several high-quality career/technical concentrations that lead to advanced 
training, further study and careers in high-wage, high-skill fields.  For large high 
schools this will include developing career themed small learning communities that 
each includes multiple programs of study linked to a broad career area. 

 Intellectually Demanding Curricula — Too many schools that fail to make 
Adequate Yearly Progress (AYP) focus instruction on below-grade-level standards. 
Students do not rise to grade-level standards when given a steady diet of un-engaging 
assignments benchmarked below grade-level standards. One goal of this design is to 
assist schools to accelerate learning for all groups of students by increasing the 
cognitive complexity of assignments and providing students with the support and 
assistance needed to achieve the desired level.  This includes using specific strategies 
that move the Common Core Curriculum into all classrooms.   

 Engaging Instruction and Project/Problem-Based Learning — Students learn 
more when they are engaged intellectually, emotionally, socially and behaviorally in 
learning. They need more opportunities to apply academic knowledge and skills 
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through authentic projects so that they can gain deeper insight into how academic 
learning connects to the real world and why they should master such knowledge and 
skills. Changing instructional practice requires ongoing, job-embedded professional 
development rather than workshops.   

 Instructional Planning within and across Disciplines — To ensure all courses are 
rigorous and engaging at Richmond Hill High School, teams of teachers need time to 
plan together within and across disciplines (SLCs and PLCs). The emphasis of such 
planning must be on helping all teachers understand what standards-based 
instructional planning and classroom assessment look like and how to develop daily 
plans using research-based strategies that work in classrooms.  

 Reading and Writing for Learning — The abilities to read and interpret texts and 
other information, to organize information, and to express ideas both in writing and 
orally are fundamental to deepening students’ learning in all subject areas and to 
preparing students for an information-centered economy. One of our early steps with 
schools is to develop all content area teachers’ understanding of how to engage 
students in reading a range of materials; understanding, interpreting and analyzing 
those materials; and expressing their deeper understanding both orally and in written 
formats. Based on the school data, Reading and Writing for Learning has been 
identified as Priority Need # 1 in the SIG proposal at Richmond Hill High 
School. 

 Ensuring Success for All Students – SREB supports schools to establish standards-
based grading practices and a system of support to help all students meet standards.  
By establishing expectations that students will redo work not meeting standards and 
providing them support to achieve the standards, students develop habits for success 
that go well beyond high school.   

 Ownership of Problems and Solutions — Sustained change will occur only when 
the Richmond Hill High School faculty and leadership together identify problems, 
take ownership of problems, analyze problems, search for proven solutions and take 
responsibility for implementing solutions in a highly reliable manner. Most low-
performing schools are not staffed with bad people — they simply have not been 
engaged in the process of taking ownership of the problems and developing solutions 
in a collaborative and supportive manner with an outside group.  SREB will support 
the school in a process to take ownership of problems and solutions known as the Six 
Step Problem Solving Process. 
Step 1: Define the problem in terms of the data (evidence) stated in an “as is” state.  
Examine current school and classroom data that impacts the problem. 
Step 2: Conduct a root cause analysis: Using group processes, such as the use of 
Fishbone diagrams, list reductions, and filters, examine the data in terms of school 
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and classroom practices to determine possible solutions.   
Step 3: Set goals.  State the SMART goal with anticipated, specific student gains as 
measured by comparing to the defined “as is” problem statement. 
Step 4: Determine Actions.  Select the most appropriate solution to the problem. State 
the action in measurable terms. 
Step 5: Determine implementation steps: List the person(s) responsible for each step, 
and formative and summative timelines.  Monitor the implementation of the action(s). 

Step 6:  Implement Plan;  Review the outcomes and determine necessary revisions to 
reach or exceed the goal. 
 
 
 
Part II:  School Level Implementation Plan (cont.) 
 
Section C: Enrollment Projections  
Directions: In the table provided, the district must enter enrollment projections for the 
school, by year, for the first five years of operation. 
 

 
N.B.: 
Under the Restart model, schools will retain its offered grade levels rather than building out 
one grade level at a time.  All things being constant, it would be anticipated that there is 
minimal fluctuation in the enrollment projections for this school for the duration of the SIG 
funding.  However it is not possible to make enrollment projections at this time for the 

Projected Enrollment Table   
Grades 2012-2013 2013-2014 2014-2015 2015-2016 2017-2018 
K    

1st    

2nd    

3rd    

4th    

5th    

6th     

7th    

8th    

9th 790 790 790 790 790
10th 844 844 844 844 844
11th 631 631 631 631 631
12th 366 366 366 366 366
Ungraded 0 0 0 0 0
Totals 2631 2631 2631 2631 2631
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school as there may be unforeseen policy or issues that surface relating to the school, which 
would impact longer-term projections.  As such, these figures are subject to change.   
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 Part II:  School Level Implementation Plan (cont.) 
 
Section C: Enrollment Projections  
Directions: Please describe how the enrollment projections contained in the chart above are 
aligned with the former PLA school’s organization and enrollment.  If they are not aligned, 
please provide the reasoning behind the district’s decision to reorganize the school structure 
within the implementation of the restart model.  Provide information on the actual or 
projected number and percent of students who currently attend the PLA school that will be 
enrolled in the restart school. 
 
Richmond Hill High School, as a Restart school, will retain its offered grade levels and 
continue to serve its current student population, as well as any incoming new students as per 
the existing admissions process. The enrollment projections remain consistent with those 
from previous years for this school.  The current enrollment for the school, as well as 
projected figures as a Restart school, are as follows: 
 

School Year 9th 10th 11th 12th Ungraded Total 
2010-2011 871 984 618 434 4 2911 
2011-2012 
(Restart) 

790 844 631 366 0 2631 

 
It is anticipated that approximately 70.20% of students who currently attend the school 
will be enrolled in fall 2011. 
 
 
 
Part II:  School Level Implementation Plan (cont.) 
 
Section D: Serving the Population and Community of the former PLA school 
Directions:  Please describe the population of students with disabilities, students who are 
English language learners, and students from households that are eligible for the federal 
free- and reduced-priced lunch program in the school district where you intend to operate 
the proposed school.  Provide the number and percentage of actual or projected enrollment 
of these students in the restart school. Specifically describe the restart school’s plans for 
their education, how the school’s curriculum and approach to instruction will be designed or 
adapted to serve those students, and how their progress will be monitored.   
 
Special Needs Services Coordination 
SREB has a cadre of experts focused on meeting the needs of special needs students.  This cadre 
will work with teachers and leaders at Richmond Hill High School to learn and use best practices 
meeting the needs of this target group of students.  The official register of RHHS as of October 
31, 2011 was 2910 students, including a special needs population of 8%; an ELL population of 
19%; and 92% of students receiving free or reduced lunches.  In our 25 years of supporting 
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schools, SREB has learned lessons that impact the success of all students.  Here are a set of 
lessons learned regarding special needs (English Language Learners and Students with 
Disabilities).   

 
• All students benefit from programs that connect them to a goal beyond high school and a plan 

to achieve that goal.   
• All students, especially special needs students, perform at higher levels when they feel 

connected to the school. 
• ELL students and families often feel marginalized geographically, politically and 

economically. In order to improve school relations, school leaders should make efforts to 
include them in daily operations and curricular decisions. 

• In order to understand cultural perspectives as well as appropriate classroom practices, 
professional development training is a must for all faculty, not just the teachers of ELL 
students.  

• ELL specialists should have time to collaborate with regular education teachers on a regular 
basis. 

• To enhance learning through social and cultural contexts, teachers should build on the 
students' prior knowledge and promote a sense of social identity.  

• School success measures academic English, skills that students acquire after basic 
communication skills are in place. ELL students' acquisition of native language skills is 
foundational to the acquisition of English speaking proficiency. Students need both skill sets 
to reach proficiency. (This is especially difficult for students who come to the U.S. with little 
or no formal schooling in their home country.) 

• Once ELL students have mastered English speaking proficiency, there is still a transition to 
written English proficiency and academic English. (Many regular education teachers falsely 
assume that once students reach English speaking proficiency, they should be able to read 
academic texts and write on a high level without intervention.) 

• Teachers should use formative as well as summative assessment to scaffold skills and inform 
the ELL students' instructional needs. 

• Teachers should provide opportunities for written assignments, both formal and informal, as 
well as oral presentations and discussions in both languages to build proficiency and 
confidence. 

• Teachers should emphasize meta-cognitive skills, rather than low-level skills, to promote 
critical thinking and deep comprehension for all special needs students (e.g., self-questioning, 
summarizing, paraphrasing, predicting). 

• Effective grading practices, including a focus on quality feedback, are essential to supporting 
students with special needs. 

• The use of literacy strategies in all classrooms, such as graphic organizers is an effective 
instructional tool for all special needs students.   

• Effective co-teaching requires intense training and support to positively impact student 
achievement.   
 

The school program will incorporate these 14 lessons learned to create an instructional 
framework that ensures success for all students.  In addition, SREB has learned that a key to 
working with all students, especially students requiring special support is a safe school 
environment that promotes learning.  A key element of the support will be to develop such an 
environment using strategies from Father Flanagan’s Girls and Boys Town.  These strategies have 
worked in urban school setting across the country to create  
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Positive learning environments.   
 
 
 
Part II:  School Level Implementation Plan (cont.) 
 
Section E:  Status of Contract Development Between LEA and EPO 
Directions:  Please only complete this section, if you have not yet entered into a 
contract with an EPO.  In the box below provide a summary of the status of development 
of the contract between the LEA and EPO, if the LEA intends to contract with an EPO, but 
has not yet signed a contract.  Provide copies of draft or executed contracts, if available, or 
any other documents that best describe the scope and nature of the anticipated agreement 
between the LEA and EPO.  Provide a timeline by which the LEA and EPO intended to 
finalize their agreement, including key milestones such as school board approval.  Also, 
please provide information on particular school improvement strategies, such as mandated 
professional development for staff or extended school day, which may be included in the 
contract. 
 
 
As noted earlier, EPO assignments to schools were made and communicated on August 9th.  The 
next step in the contractual process for NYC is to get a Request for Authorization (RA) for 
NYCDOE to contract with EPOs approved by the Panel for Educational Policy (PEP).  Submitted 
as Appendix II, the attached RA for EPOs will be voted on by the PEP on August 17th.   
 
Concurrently, a contract for EPO work is being developed that will be consistent with Ed Law 
211-e, the published expedited competitive solicitation (shared earlier with SED), and guidance 
provided by SED.  In addition, the contract will explicitly require EPOs to do the following: 

o Create a mandatory professional development plan for all staff consistent with New 
York’s approved Race to the Top application that ensures the effective implementation of 
the New York State standards, including the Common Core;  

o Include in this professional development plan activities that promote data driven 
instruction and inquiry; and, 

o Delineate for school staff and administrators how the professional development plan will 
inform and affect rigorous principal and teacher evaluations, as it may require mandatory 
additional professional development days and/or modified schedules for increased 
collaboration and planning. 

 
We expect the contract with each EPO to be finalized by the end of August, so that EPOs can 
begin their work in earnest with their schools before school opening on September 8th. 
 
 
 
Part II:  School Level Implementation Plan (cont.) 
 
Section F: Capacity to Promote Dramatic Increases in Student Achievement 
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Directions: The EPO or CMO must describe why they are likely to accomplish the 
following achievements within the PLA school:   

a. Increase student achievement and decrease student achievement gaps in 
reading/language arts and mathematics; 

b. Increase high school graduation rates and focus on serving at-risk high school 
student populations (including re-enrolled drop-outs and those below grade 
level); 

c. Increase the focus on academic achievement of middle school student 
populations and preparation for transition to high school (if applicable); 

d. Utilize a variety of high-quality assessments to measure understanding and 
critical application of concepts; 

e. Increase implementation of local instructional improvement systems to assess 
and inform instructional practice, decision-making, and effectiveness; and, 

f. Demonstrate the ability to overcome start-up challenges to open a successful 
school through management and leadership techniques. 

 
 
 A & B: Intellectually Demanding Curricula 

Too many schools that fail to make Adequate Yearly Progress (AYP) focus instruction on 
below-grade-level standards.  Rote practice and drill teach students to become better test 
takers, but remove relevance from the classroom.  Students do not rise to grade-level 
standards when given a steady diet of un-engaging assignments benchmarked below grade-
level standards. SREB has provided extensive support to schools throughout the nation in 
improving student achievement by increasing the complexity of assignment and assessments 
while also increasing relevant learning opportunities.  A focus of the Restart Schools will be 
to move the Common Core Standards into classrooms using Literacy Design and 
Mathematics Design tools that involve formative assessment lessons and summative 
assessment that push students to move beyond memorizing facts.   

 Engaging Instruction and Project/Problem-Based Learning — SREB has improved student 
achievement and completion rates in schools by focusing teachers on the primary aspect of 
their work – quality instruction.  Students learn more when they are engaged intellectually, 
emotionally, socially and behaviorally in learning. They need more opportunities to apply 
academic knowledge and skills through authentic projects so that they can gain deeper insight 
into how academic learning connects to the real world and why they should master such 
knowledge and skills.  

 Connecting Students to Mentors/Advisers — In many large high schools a number of 
students are not connected to anyone or to anything in school. Faculty members simply do 
not know some students, let alone understand their interests, aspirations or goals. Students in 
large high schools should be connected to the school in at least three ways: 
o Every student in the high school is connected to a mentor who will be with him or her 

throughout the middle grades or the four years of high school. 

o By end of grade nine, at the latest, every student has connected to a set goal and 
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developed a program of study to achieve that goal. 

o Every student is connected to a team of teachers in a small learning community that is 
focused on broad career goals for students. 

Each student is connected either to a student organization or to an adult in the community through 
work-site learning. When more students feel that they are a part of the school community, more 
will graduate. 
 
 SREB schools develop and implement a system of support for struggling students that 

includes extra help within the school day, the use of grading systems that provide students not 
meeting standards with the expectation they will redo work until it meets standards, 
opportunities to use technology for credit recovery and systems established to ensure success 
for all students.   

 
C. Transition Program 
 

SREB supports schools in developing specific plans to better transition students from the 
middle grades to high school.   Restart schools will develop/improve ninth grade transition 
actions using SREB’s Redesigning the Ninth Grade Experience guide.  Key areas for redesign 
include: 
• Early Orientation Program 
• Summer Bridge Program 
• Ninth Grade Academy 
• Catch-up Courses 
• Guidance and Advisement Program 
• Career Exploration Opportunities 

 
With almost 1000 freshmen each year, the school must place a focus on this area if they are to 
ever increase to more than half the freshman who matriculate to the senior year.  
 
D.  Formative Assessment as an Instructional Tool 

Preparing teachers to make greater use of formative assessment as an instructional tool 
provides a way for teachers to balance teacher-centered and student-centered instruction. 
Formative assessment involves teachers in purposely designing challenging, intellectually 
demanding learning experiences for students to complete independently or in groups.  This 
will include using Literacy Design and Mathematics Design strategies that involve the use of 
formative assessment lessons to implement the Common Core Standards in all classrooms.    
In order to assure that instruction is rigorous and relevant, teachers must design and review 
lessons collaboratively using a consistent process such as the Revised Bloom’s Taxonomy of 
Educational Objectives or Webb’s Depth of Knowledge.  These teacher tools assure that 
instruction will meet or exceed the Common Core Learning Standards. Collaboratively 
planning, reviewing and revising lessons and assessments using these tools will increase 
consistency of instruction and students’ use of higher order thinking skills. Besides mastering 
standards required in particular content area, they will grow meta-cognitively as they make 
interdisciplinary connections across the curriculum.   
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Collaboratively reviewing instruction also guides the teacher as he evaluates students’ work 
not as a basis for grading, but to observe and analyze deficits in their understanding and gaps 
in assignments they have completed. The teacher then prepares statements or questions that 
can serve as a guide for the student to redo the work. The intent is not to fix the students’ 
work but to assist students in redoing the work and acquiring the knowledge and insights that 
will advance them as independent learners. Despite all of our efforts, students are making 
only small incremental gains on state assessments. Part of the reason is that we continue to 
teach in ways that expect students to memorize and retain information. Using formative 
assessment as an instructional tool allows teachers to teach students how to reason through 
and draw upon the information they know to complete the tasks before them.  

E. Organizational/staff development 

SREB will work with school leaders and teachers to coordinate professional development in a 
way that results in changes in adult practices.  SREB uses a multi-tiered format for professional 
development, as outlined below, to ensure changes in practice. The example provided is for 
literacy across the curriculum, but the format is used for all areas of focus.  The concept builds 
upon the idea that old practices of having teachers simply attend workshops does not work in 
changing behaviors.  This process is implemented once the school leadership team determines 
the areas of focus for the school.    

Multi-Tiered Professional Development Approach for Literacy 
 

• Training for a team of teachers and school leaders to develop a school wide Literacy 
Plan  

• Training for all teachers across the curriculum or in a specific content area (e.g., 
career/technical studies) to embed literacy strategies in classes 

• Development of facilitators for each department who will lead efforts and receive 
ongoing training from the literacy specialist. 

• Job-embedded professional development that occurs over time and incorporates small- 
and large-group training, modeling in classrooms, observing/critiquing teachers using 
new strategies and facilitation of professional learning community meetings focused on 
specific areas of growth 

• Coaching support for the principal to model how to monitor implementation of new 
practices in classrooms (e.g., inclusion of literacy strategies in classroom instruction as 
observed in walkthroughs or described in lesson plans) and professional development 
using SREB’s leadership training, Leading School wide Literacy Initiatives.  

• Ongoing professional development and training for staff using SREB’s literacy webinar 
series (eight two-hour online sessions over the course of the year) 

This in-depth format of workshops and the use of facilitators from the staff creates a framework 
that will change school and classroom practices while building the capacity at the school to 
continue improvement efforts.  
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F.  SREB leadership mentors all have experience as former high school and/or district leaders 
who have led turnaround efforts in their schools.  As such, they have the experiences and 
knowledge base to work collaboratively with leaders in the recruitment and retention of 
qualified teachers.  The leadership mentor will provide ongoing support to the principal and 
other school leaders in this area and work with the leadership team on an ongoing basis to 
make efficient use of resources – both human and capital.   

 

SREB will also use its Critical Success Factors to annually evaluate the progress leaders have 
made in moving to effective instructional leaders.  This information will be available to both 
the school and district and may be used by other partner organizations.  Each school leader 
will complete a self-analysis using the Critical Success Factors.  The SREB Director of State 
Initiatives will also complete review of each leader using the same criteria.   

SREB Critical Success Factors for Leaders 
 
• Create a focused mission to improve student achievement and a vision of the elements of 

school, curriculum and instructional practices that make higher achievement possible. 
• Set high expectations for all students to learn higher-level content. 
• Recognize and encourage implementation of good instructional practices that motivate and 

increase student achievement. 
• Create a school organization where faculty and staff understand that every student counts and 

where every student has the support of a caring adult. 
• Use data to initiate and continue improvement in school and classroom practices and student 

achievement. 
• Keep everyone informed and focused on student achievement. 
• Make parents partners in their student’s education and create a structure for parent and 

educator collaboration. 
• Understand the change process and have the leadership and facilitation skills to manage it 

effectively. 
• Understand how adults learn and know how to advance meaningful change through quality 

sustained professional development that benefits students. 
• Use and organize time in innovative ways to meet the goals and objectives of school 

improvement. 
• Acquire and use resources wisely. 
• Obtain support from the central office and from community and parent leaders for their 

school improvement agenda. 

Continuously learn and seek out colleagues who keep them abreast of new research and proven 
practices. 
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Part II:  School Level Implementation Plan (cont.) 
 
Section G:  Scope of Work for Intervention 
Directions:  The EPO or CMO must provide a description of the core operational, programmatic, and SED required changes that it 
will make in the school as part of their contract with the district, as well as delineate the timeline for the proposed changes.  
Specifically, provide information on any collective bargaining agreement (CBA) changes that will occur as a result of the Restart 
Model, such as implementation of Education Law 3012-c; mandated professional development for staff; extended school day or year; 
etc. 
 
 Process for making change CBA changes required? Projected Timeline 
SED Required Changes 

Restart EPO/CMO must 
describe the process by which 

the school leader will be 
selected and provide 

justification if the current 
principal will be retained, 

citing qualifications to lead 
restart. 

As the school is not being closed 
in this Restart model, but rather 
moving “as is” under the 
management of an Educational 
Partner Organization, the 
principal retains the right to stay 
at the school at this time. The 
EPO may recommend change to 
leadership to the Chancellor, 
citing qualifications to lead the 
school’s restart, along with 
justification for why it seeks to 
remove the current principal.   

Any action related to changing 
the school leadership will follow 
procedures in accordance with 
current contractual agreement. 

July 2011 – August 2012  

Provide professional 
development to prepare for 

implementation of the 
Common Core Standards. 

SREB will provide ongoing, job-
embedded professional 
development using the Literacy 
Design Collaborative tasks and 
modules along with the 
Mathematics Design 
Collaborative Formative 

None  September 2011 – June 2012 
with continued follow-up in the 
2012-2013 School Year 
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 Process for making change CBA changes required? Projected Timeline 
Assessment Lessons to embed 
the Common Core Standards in 
classrooms.  This will involve 45 
days of job-embedded 
professional development to 
support teachers in garnering an 
understanding of the standards 
and specific strategies to move 
the into classrooms.   

Provide professional 
development around use of 
data for instructional and 

planning decisions. 

SREB will provide Leadership 
modules for improving the 
school as a system. These 
modules delivered to teams of 
teachers and administrators or 
entire faculties on the use of 
data to drive instruction 
include: Using Root Cause 
Analysis to Create a High-
Performance Learning Culture; 
Fostering a Culture of High 
Performance: Changing 
Practice by Using Data and 
Using Data to Focus 
Improvement.  These modules 
are delivered by certified SREB 
consultants on-site or on-line 
with facilitation. The 
Leadership modules include 
specific module follow-up 

None Modules will be provided 
throughout the project with the 
three modules noted completed 
by June 2013. 
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 Process for making change CBA changes required? Projected Timeline 
coaching following the initial 
two days of training and post 
training support, in addition to 
the school’s leadership 
coaching support on a weekly 
basis. 

Implement Commissioner’s 
Regulation 100.2(o), as 
consistent with Education 
Law 3012-c in 2011-2012, 
including in identified high 
schools. 

As per the New York State 
Education Department’s memo 
issued May 24, 2011, NYCDOE 
will require schools undergoing 
the Restart model to implement 
the NYCDOE’s Teacher 
Effectiveness System (teacher 
evaluation model), which is 
being piloted in Restart and 
Transformation schools in 
preparation of the Education 
Law 3012-c taking effect. 

 June 2011 – January 2012 

Programmatic Changes 
Screening of staff for rehire/ 
removal prior to start of 
school year. 

Teachers retain the right to stay 
at their current school per 
collective bargaining agreement 
(CBA).  The EPO will work with 
school leadership during the first 
year to review the school’s 
staffing needs and existing staff 
before making recommendations 
for staff changes.  All such 
recommendations will comply 
with local CBA. 

Any action related to screening 
of staff and/or making 
recommendations for removal 
will follow procedures in 
accordance with the current 
CBA. 

July 2011 – August 2012 



School Improvement Grants Application Addendum:  
Educational Partner Organizations/  

Charter Management Organizations for  
Implementation of the Restart Model 

 241

 Process for making change CBA changes required? Projected Timeline 
Extension of school day or 
year 

SREB will work with a school 
focus team to develop a plan to 
provide Extra Help within the 
school day by reorganizing time.  
Teachers will visit non-charter 
schools that have expanded the 
school day and learn strategies to 
do so.  SREB leadership mentors 
will work with the team to 
develop a specific plan and 
implementation process. 

Will be dependent upon the final 
plan developed.  SIG funds may 
be used for additional pay (per 
session) for teachers.   

Changes in time will be ready 
for implementation by the start 
of 2012-2013 school year 

School governance structure Under the Restart model, the 
Principal will “report to and be 
under the direct supervision of 
the EPO.”  The EPO may make 
recommendations to the 
Chancellor, who may delegate 
the decision-making authority to 
a designee officer/employee.  

Any modifications needed to the 
school governance structure will 
follow the provisions of the 
collective bargaining 
agreements. 

July 2011 – June 2012 

Changes to the school 
schedule to provide 
collaborative planning time 

SREB works with teachers to 
identify problems and then uses 
that information to determine 
schedules that best support 
addressing the problems.  A key 
element of Small Learning 
Communities is to have 
opportunities for teachers to 
meet in SLC teams AND 
department teams.  Creating 
these opportunities to both occur 

Possible adaptation of  
Curriculur 6 and planning period 
guidelines 

January 2012 (Second Semester) 
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 Process for making change CBA changes required? Projected Timeline 
require creative scheduling 
options. 

Extension of school day or 
year 

SREB will work with a school 
focus team to develop a plan to 
provide Extra Help within the 
school day by reorganizing time.  
Teachers will visit non-charter 
schools that have expanded the 
school day and learn strategies to 
do so.  SREB leadership mentors 
will work with the team to 
develop a specific plan and 
implementation process. 

Will be dependent upon the final 
plan developed.  SIG funds may 
be used for additional pay (per 
session) for teachers.   

Changes in time will be ready 
for implementation by the start 
of 2012-2013 school year 

Other Changes    
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Part II:  School Level Implementation Plan 
 
Directions: Please complete the following form for each persistently lowest-achieving Tier I or Tier 
II school within the LEA that will implement a Restart Model.  The District must complete 
Sections A, C, and E; and the EPO or CMO must complete Sections B, D, F, and G.  
 
School:  Sheepshead Bay High School (22K495)       
 
NCES#: 02873    
 
Grades Served: 9-12                     Number of students: 2147   
 
Name of Educational Partnership Organization or Charter Management Organization that the 
district has contracted with to implement the Restart Model in the school listed above:  
 
   Johns Hopkins University /Diplomas Now    
 
Section A:  School Summary 
Directions: In no more than two pages, the district must provide a brief summary of the PLA school, 
and how the program of the selected CMO or EPO matches the identified needs of the PLA school 
(as referenced in the SIG application).   
 
Sheepshead Bay High School’s student population is comprised of 66% Black students, 16% 
Hispanic, 10% Asian and 8% White.  Boys account for 52% of the students enrolled while girls 
account for 48%.  The average attendance rate for the school year 2009-2010 was 81.1%. The 
school has made strides in creating a safe environment for staff and students, with significant 
decrease in disciplinary incidents. In addition to its academic coursework, the school offers 
Career and Technical Education programs. 
 Under the Restart model, the school and its EPO will need to address its low graduation 
rates.   
 

Diplomas Now brings organizational and instructional innovations designed to engage students, 
support teachers, and create opportunities for all students, while bringing additional personnel 
and resources to meet not only whole-school needs, but those of the students most likely to stray 
from the graduation path. The research-based Early Warning Indicators system uses attendance, 
behavior and course-passing data to identify students who are showing signs of disengaging from 
school, an early step to dropping out. Teams hold weekly meetings in which teachers, City Year 
corps members, Communities In Schools site coordinators, and school administrators and support 
staff analyze early warning indicator data, assign and assess interventions, and determine the 
professional development needed to strengthen the success of student-teacher interactions and 
support high-quality instruction in every classroom.  

A Diplomas Now high school revolves around teacher teams and small learning communities – 
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a ninth-grade academy and several career academies in grades 10-12. These promote strong 
relationships among students, faculty, parents, and staff. Each small learning community will 
have 150 to 300 students, with each team of four teachers collectively teaching 60 to 99 students 
(class size of 25-33 students depending on budget). This enables teachers to work with a 
manageable number of students, and thus teach strong, standards-based lessons and Regents 
courses and engage in outreach to students and parents since the quality of student-teacher 
interactions and the quality of instruction are critical to the student motivation, effort, and 
engagement required for sustained academic progress. 

 The ninth-grade academy provides students the academic and social foundation they need to 
succeed in their transition to high school. Teams of teachers dedicated to the ninth grade 
collaboratively monitor student progress and create instructional activities during common 
planning time. Students receive 90 minutes a day of instruction in math and language art; those 
performing below grade level enroll in research-based Talent Development Secondary double-
dose courses specially designed to accelerate student learning. With a block schedule, students 
can take these courses first semester to prepare them to succeed in the district’s rigorous English 
1 and required math courses during the second semester (with the same teacher). In addition, 
Diplomas Now deploys a City Year corps member to each ninth-grade homeroom. Corps 
members follow their assigned homeroom throughout the day, to focus attention and support 
students who present off-track indicators, and enable teachers to engage in more ambitious 
instruction.  
 
Career Academies provide similar academic support, with teacher teams who work 
collaboratively, share common planning time, and provide double-dose opportunities for 
sophomores and juniors performing below grade level in math and/or English. All students are 
enrolled in a challenging college preparatory core curriculum aligned to the Common Core 
standards as well as the New York Regents exams. Students performing above grade level enroll 
in higher-level courses of study in mathematics, science, and foreign languages. Students enroll in 
at least three career-focused electives designed to expose them to career experiences, develop 
career-related skills and knowledge, and emphasize connections between career experiences and 
academic skills. 
Diplomas Now’s annual professional development cycle provides school leaders, faculty, and 
staff with ongoing support in multiple settings, ranging from whole-school awareness sessions to 
one-on-one peer coaching by master teachers, who work as instructional coaches in and out of 
classrooms. Diplomas Now’s intensive pre-service professional development is followed by 
monthly PD provided by instructional facilitators and coaches, as well as peer mentoring through 
teacher teams and common planning times. Meanwhile, the school transformation facilitator 
provides daily, on-site professional development on school organization, culture, and climate, 
building distributed leadership and staff capacity to use the data system. 
 
 
 
 
 
Part II:  School Level Implementation Plan (cont.) 
 
Section B:  EPO/CMO Summary 
Directions: In no more than two pages, the EPO or CMO must describe the restart school’s mission, 
the key design elements of the educational program, and other unique characteristics of the program 
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(if any), and provide evidence of the educational partnership organization or charter management 
organization’s capacity to effectively oversee and manage the restart school.  
Sheepshead Bay High School’s Mission: The mission of Sheepshead Bay Diplomas Now High 
School is to encourage and develop the individual talents of all students by nurturing their 
academic development in small classes with high expectations, providing extra instructional, 
social, and emotional support where needed, and developing strong interpersonal relationships 
among students, faculty and staff. Diplomas Now creates schools that provide respectful, caring 
and motivating learning communities and challenge all students and adults to develop their 
unique gifts and talents, realizing their highest academic and human potential as lifelong learners, 
technologically sophisticated critical thinkers, and responsible members of our rich multi-cultural 
society. 
 
Key Design Elements: Diplomas Now is an innovative school restart model that unites three 
experienced nonprofit organizations, Talent Development Secondary, City Year,  and 
Communities in Schools, to work in partnership with the nation’s most challenged middle and 
high schools, helping  students get the support necessary to stay on track or get back on track, 
graduate and succeed. The Diplomas Now model pairs evidence-based comprehensive school 
improvement with national service teams to provide tutoring, mentoring, monitoring and 
engagement activities at the required scale, along with integrated student support services for the 
highest need students in grades 6-12.  
 
The goal of the Johns Hopkins/Diplomas Now model is to create a school that meets all students 
where they are and takes them where they need to be to graduate from high school ready to 
succeed in college, career and civic life. This collaboration is more than a school improvement 
plan.  While strengthening instruction and raising achievement are at its heart, Diplomas Now 
consider the needs of each student and put its considerable resources to work keeping everyone 
on the path to graduation through specific support – a set of orchestrated interventions of 
increasing intensity and focus that are woven into this comprehensive three-tiered model. It is this 
that sets Diplomas Now apart. 
 
     The Diplomas Now model integrates the following four key elements: 

1. Research and evidence-based comprehensive whole school reform model with intensive 
instructional and organizational support for students, teachers, and administrators.  

2. A teacher-friendly early warning data system tied to research-based prevention, 
intervention and recovery strategies  

3. A second team of adults tightly integrated into the design that works closely with teachers 
and administrators to provide targeted and intensive support at the needed intensity and 
scale 

4. A team-based organizational structure and collaborative work environment to make the      
job manageable. 

 
Unique characteristics: A primary strength of the TD‐DN restart is the additional people 
provided to high‐needs secondary schools. They include an on‐site Talent Development 
transformation/early warning indicator and intervention system facilitator, 8 to 20 City Year 
corps members and a Communities In Schools site coordinator. The additional personnel, 
combined with the core technologies of the TD-DN model and the re‐organized and supported 
efforts of the school staff, creates the opportunity for rapid school improvement. 
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Management Capacity: The Diplomas Now model unites three organizations – Talent 
Development, City Year and Communities In Schools – with proven track records in improving 
student achievement to create a successful new school model. Each organization has been able to 
demonstrate through rigorous third-party evaluations that its efforts lead to significant 
improvements in student attendance, behavior, on‐time grade promotion and achievement. 
Collectively, the organizations have more than 65 years of experience in implementing 
successful, high-impact programs in schools. Since its inception in 2008, Diplomas Now has 
grown from one pilot school to 20 in 2010-11 and more than 30 in 2011-12. Data linked to 
keeping students on track through good attendance and behavior and course passing show 
significant numbers of students making progress and staying in school. 
 
Over the past 16 years, Talent Development has grown to serve more than 80 middle and high 
schools in 19 states, the District of Columbia and Guam in the 2010-2011 school year. Its 
technical assistance unit of 50 experienced educators provides implementation support to schools 
and works with multi‐disciplinary researchers on model development and improvement. 
 
For 22 years, City Year has mobilized diverse young adults for a year of full‐time service, giving 
them the skills to help children succeed and, in the process, develop themselves as leaders for the 
common good. Teams of “corps members” work in high‐poverty schools helping students 
through direct academic, school climate and after‐school interventions. CY has grown from a 
pilot program of 50 members in Boston to more than 1,550 members serving 75,000 students in 
140 schools in 20 cities.   Each city’s experienced management team is overseen by an advisory 
board of local leaders. In collaboration with scholars from the American Institutes for Research, 
Harvard School of Education, Johns Hopkins University, and the University of Pittsburgh, City 
Year’s service model leverages the value of corps members to provide research‐based academic 
interventions, extended learning programs, and activities that foster increased academic 
achievement and a positive school climate. 
 
 Founded more than 30 years ago, Communities In Schools is one of the nation’s leading dropout 
prevention organizations, serving nearly 1.3 million young people in more than 3,400 schools. An 
independent five‐year evaluation shows that Communities In Schools is one of a few 
organizations proven to keep students in school and the only one to document that it both 
increases graduation rates and decreases dropout rates. Communities In Schools’ Level One 
services, accessible to all students in a school, are short‐term measures, such as assemblies, 
clothing or school supply drives, career fairs, or health screenings; Level Two services are 
typically sustained interventions, such as intensive tutoring and mentoring, individual counseling, 
and community referrals.  The CIS network –a national office, state offices, and local affiliates—
work to promote success with a focus on local impact for schools, students, families and 
communities. 
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Part II:  School Level Implementation Plan (cont.) 
 
Section C: Enrollment Projections  
Directions: In the table provided, the district must enter enrollment projections for the school, by 
year, for the first five years of operation. 
 

 
N.B.: 
Under the Restart model, schools will retain its offered grade levels rather than building out 
one grade level at a time.  All things being constant, it would be anticipated that there is 
minimal fluctuation in the enrollment projections for this school for the duration of the SIG 
funding.  However it is not possible to make enrollment projections at this time for the 
school as there may be unforeseen policy or issues that surface relating to the school, which 
would impact longer-term projections.  As such, these figures are subject to change.   

Projected Enrollment Table   
Grades 2012-2013 2013-2014 2014-2015 2015-2016 2017-2018 
K   
1st   
2nd   
3rd   
4th   
5th   
6th    
7th   
8th   
9th 744 744 744 744 744
10th 581 581 581 581 581
11th 402 402 402 402 402
12th 314 314 314 314 314
Ungraded 0 0 0 0 0
Totals 2041 2041 2041 2041 2041
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 Part II:  School Level Implementation Plan (cont.) 
 
Section C: Enrollment Projections  
Directions: Please describe how the enrollment projections contained in the chart above are aligned 
with the former PLA school’s organization and enrollment.  If they are not aligned, please provide 
the reasoning behind the district’s decision to reorganize the school structure within the 
implementation of the restart model.  Provide information on the actual or projected number and 
percent of students who currently attend the PLA school that will be enrolled in the restart school. 
 
Sheepshead Bay High School, as a Restart school, will retain its offered grade levels and continue 
to serve its current student population, as well as any incoming new students as per the existing 
admissions process. The enrollment projections remain consistent with those from previous years 
for this school.  The current enrollment for the school, as well as projected figures as a Restart 
school, are as follows: 
 

School Year 9th 10th 11th 12th Ungraded Total 
2010-2011 683 598 391 450 26 2148 
2011-2012 
(Restart) 

744 581 402 314 0 2041 

 
It is anticipated that approximately 61.24% of students who currently attend the school will be 
enrolled in fall 2011. 
 
 
 
 
 
Part II:  School Level Implementation Plan (cont.) 
 
Section D: Serving the Population and Community of the former PLA school 
Directions:  Please describe the population of students with disabilities, students who are English 
language learners, and students from households that are eligible for the federal free- and reduced-
priced lunch program in the school district where you intend to operate the proposed school.  Provide 
the number and percentage of actual or projected enrollment of these students in the restart school. 
Specifically describe the restart school’s plans for their education, how the school’s curriculum and 
approach to instruction will be designed or adapted to serve those students, and how their progress 
will be monitored.   
 
In District 22 of Brooklyn, where Sheepshead Bay High School is located, the student population 
is as follows: 
 
Sheepshead Bay High School: 
At Sheepshead Bay there are approximately 2119 students, 18 percent -- or about 380 -- of those 
students are English Language Learners. Nearly 13 percent -- or 275 -- are students with 
disabilities. Approximately 53 percent -- or 1125 students – are eligible for free lunch.  
 
Serving the Sheepshead High School Population:  



School Improvement Grants Application Addendum:  
Educational Partner Organizations/  

Charter Management Organizations for  
Implementation of the Restart Model 

 249

The core philosophy of the Diplomas Now model is that all students can be successful given the 
appropriate type and level of support. Special education students and English Language Learners 
(ELL) are enrolled in the same small learning communities as their peers, participate in team-
building activities, incentive programs, and celebrations with their team- and academy-mates, and 
have the opportunity to enroll in the same courses, including Regents courses, as their peers. 
Because Diplomas Now brings targeted interventions to students with specific needs, the model is 
able to address the issues of children raised in poverty – issues, such as health care and good 
nutrition, that impact their attendance and performance in school. The additional personnel 
provided by City Year and Communities In Schools provide a layer of support not always 
available in schools facing large challenges.   
 
 Diplomas Now supports the instruction of special education students in the least restrictive 
environment by: 

• including special education teachers in the planning and professional development related 
to implementation of the Diplomas Now program 

• providing professional development, coaching, and facilitated planning and reflection 
related to co-teaching and collaboration between subject area and special education 
teachers 

• assisting with the development of appropriate modifications and accommodations to 
Talent 

• development of curricula and instructional strategies 
• creating master schedules that allow for special education students to receive support in 

an inclusive environment. 
 
To help ensure the success of ELL students, Talent Development provides professional 
development and coaching in implementing its curricula and instructional strategies. During this 
professional development, TDS facilitators work with coaches and teachers to develop units and 
lessons that blend successful academic instruction with the additional scaffolds necessary to 
support ELL students. 
 
Extended class periods also allow more flexibility and the opportunity for a greater impact when 
implementing the preferred co-teaching model of supporting special education students and 
English Language Learners. The extended class period provides instructors with the opportunity 
to differentiate instructional activities and allows special education and ELL teachers to develop 
more flexible schedules for resource and other pull-out services for their students. 
 
The Diplomas Now model provides an integrated model of support and nurturing for students in 
at-risk situations, including those living in high-poverty neighborhoods. Diplomas Now’s EWI 
data system ensures that at-risk students demonstrating off-track behaviors are assigned 
interventions that support learning during the school day, and if necessary, are provided social 
services that address external situations negatively impacting their ability to learn, including child 
abuse and substance abuse. Diplomas Now will work with the partnering district and school to 
ensure that the school has access to services designed to assist students in temporary housing, 
including connecting students to state, local, and community-based social services and ensuring 
that teachers and other staff regularly communicate with parents of homeless students to make 
them aware of all social services and invite them to take part in school activities.  
 
Also, the additional personnel that Diplomas Now provides, through City Year corps members, a 
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CIS site coordinator, and Talent Development staff, allow for more personal treatment of special 
education, ELL and at-risk students. 
 
 
 
 
Part II:  School Level Implementation Plan (cont.) 
 
Section E:  Status of Contract Development Between LEA and EPO 
Directions:  Please only complete this section, if you have not yet entered into a contract with 
an EPO.  In the box below provide a summary of the status of development of the contract between 
the LEA and EPO, if the LEA intends to contract with an EPO, but has not yet signed a contract.  
Provide copies of draft or executed contracts, if available, or any other documents that best describe 
the scope and nature of the anticipated agreement between the LEA and EPO.  Provide a timeline by 
which the LEA and EPO intended to finalize their agreement, including key milestones such as 
school board approval.  Also, please provide information on particular school improvement 
strategies, such as mandated professional development for staff or extended school day, which may 
be included in the contract. 
 
 
As noted earlier, EPO assignments to schools were made and communicated on August 9th.  The 
next step in the contractual process for NYC is to get a Request for Authorization (RA) for 
NYCDOE to contract with EPOs approved by the Panel for Educational Policy (PEP).  Submitted 
as Appendix II, the attached RA for EPOs will be voted on by the PEP on August 17th.   
 
Concurrently, a contract for EPO work is being developed that will be consistent with Ed Law 
211-e, the published expedited competitive solicitation (shared earlier with SED), and guidance 
provided by SED.  In addition, the contract will explicitly require EPOs to do the following: 

o Create a mandatory professional development plan for all staff consistent with New 
York’s approved Race to the Top application that ensures the effective implementation of 
the New York State standards, including the Common Core;  

o Include in this professional development plan activities that promote data driven 
instruction and inquiry; and, 

o Delineate for school staff and administrators how the professional development plan will 
inform and affect rigorous principal and teacher evaluations, as it may require mandatory 
additional professional development days and/or modified schedules for increased 
collaboration and planning. 

 
We expect the contract with each EPO to be finalized by the end of August, so that EPOs can 
begin their work in earnest with their schools before school opening on September 8th. 
 
 
 
 
Part II:  School Level Implementation Plan (cont.) 
 
Section F: Capacity to Promote Dramatic Increases in Student Achievement 
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Directions: The EPO or CMO must describe why they are likely to accomplish the following 
achievements within the PLA school:   

a. Increase student achievement and decrease student achievement gaps in 
reading/language arts and mathematics; 

b. Increase high school graduation rates and focus on serving at-risk high school student 
populations (including re-enrolled drop-outs and those below grade level); 

c. Increase the focus on academic achievement of middle school student populations and 
preparation for transition to high school (if applicable); 

d. Utilize a variety of high-quality assessments to measure understanding and critical 
application of concepts; 

e. Increase implementation of local instructional improvement systems to assess and 
inform instructional practice, decision-making, and effectiveness; and, 

f. Demonstrate the ability to overcome start-up challenges to open a successful school 
through management and leadership techniques. 

 
a) Achievement in Mathematics and English Language Arts: 
Each Talent Development high school offers a course of study that prepares all students to 
successfully continue their education at a post-secondary institution. In particular, Talent 
Development provides teachers with a research-based, structured curriculum for reading and math 
courses for students who need additional support in the 9th, 10th, and 11th grades.  Students 
enrolled in these double-dose courses fill conceptual and skills gaps before taking required core 
courses and engage in guided and independent practice to build core academic skills.  Students 
enrolled in double-dose courses also take all required college prep courses. 

 Schools pair these curricular reforms with high-impact instructional strategies in all courses. All 
students take college preparatory courses aligned to Common Core standards, and those above 
grade level take advanced courses in math, science, and foreign languages. Students in each 
career academy (grades 10-12) enroll in career-focused electives, with specific career emphases 
based on student, parent, community, and staff interests.   

The Talent Development/Diplomas Now model uses specialized, research-based curriculum and 
extended class periods. This approach has numerous benefits for students and teachers, including 
additional instructional time in math and/or English language arts, which allows struggling 
students to “catch up” to their peers. Academic acceleration in Diplomas Now classrooms occurs 
in large part due to the innovative instructional practices teachers can implement in the longer 
class periods (90-minute blocks). Teachers have time to model skills for students, engage students 
through cooperative learning activities, offer authentic assessments through project-based 
learning, and create individual learning centers that allow students to focus on the specific skills 
and content they need to succeed in a course. It also allows Diplomas Now schools to maximize 
the impact of City Year corps members in the classroom by providing them time for small group 
and individual instructional support activities that focus on re-teaching, reinforcement, and 
acceleration in core skill areas during each class period. 
            
b) Increase Graduation Rates:   
The mission of Diplomas Now is to bring the right intervention to students so that, with proper 
support, all students can succeed in school, graduating prepared for college, career and life. In 
low‐performing schools in high‐poverty neighborhoods, this calls for tiers of interventions, 
beginning with school-wide instructional, curricular and climate improvements. Through the 
Early Warning Indicator system, Diplomas Now teams identify students who are straying from 
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the graduation path because of poor attendance, inappropriate behavior and inadequate course 
performance. Then targeted interventions are put in place to stem or reverse such tendencies. The 
third level of intervention is the most intense, with one‐on‐one help for students who may need 
assistance from a social worker, counselor, doctor or other professional. 
 
Convincing evidence that Diplomas Now will have statistically significant, substantial, and 
important effects on improving student achievement, closing achievement gaps, and increasing 
graduation rates is drawn from multiple research studies investigating the impact of the program 
on these outcomes and on intermediate variables (such as increases in attendance, course passing, 
credit earning, and promotion rates and decreases in suspension rates) that are strongly correlated 
with these outcomes. Further, the positive impacts have been replicated across enough different 
studies, grade levels, cohorts, and schools to suggest that the findings have at least moderate 
external validity.  
 
Diplomas Now works in schools with high percentages of students who are eligible for free and 
reduced-price lunches, and with students who are over-age for their grade and many who repeat 
ninth grade or an equivalent. The tiered interventions provide a safety net for these students who 
are at particular risk of not completing high school. The small learning communities, transition 
courses and additional adults in the school also offer students greater opportunities for forming 
personal relationships that will keep them engaged in school and more likely to attend regularly 
and work toward success. 
  
c) Increase Achievement of Middle School Students 
 N/A 
 
d) High Quality Assessments 
Diplomas Now measures academic progress using multiple measures. The school will monitor 
academic and achievement goals using course passing, promotion rates, and NYCDOE Student 
Achievement Resources. In addition, all incoming students will take the Gates MacGinitie 
Reading Test (GMRT) and mathematics section of the Comprehensive Test of Basic Skills 
(CTBS). Teachers will use these tests, along with middle school records, to determine which 
students are performing below grade level. These students will enroll in double-dose reading 
and/or math courses, and take follow-up GMRT and CTBS assessments at the mid-point and end 
of ninth grade to determine increases in academic skills during ninth grade, as well as to identify 
students still performing below grade level. Diplomas Now will also use the assessment process 
outlined above to identify students performing below grade level in 10th and 11th grade. The 
school will use additional assessments, including NYCDOE Student Achievement Resources, to 
monitor students performing below grade level and to adjust the instructional program as 
necessary. 
 
To ensure that teacher teams implement interventions in a timely manner, they will review 
student-level attendance data weekly, and use interim progress reports every five weeks to 
identify students struggling with attendance or academic issues. Regular disciplinary action 
reports will also allow teacher teams to design behavior interventions for students who frequently 
disrupt instruction. 
 
Talent Development employs a variety of methods to maintain a balanced assessment system that 
facilitates coherent use of student data. This systematic approach to data collection and analysis 
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offers a comprehensive scheme for individual student assessment to occur over time under many 
conditions. The overall assessment system aims to: 

• play a meaningful role in the delivery of education 
• clarify expectations and measure progress toward them 
• support schools and school districts with accountability for student outcomes 
• aid systematic improvement relating to professional development, resource allocation, 

and 
• program effectiveness 
• evaluate and assist college and career readiness 
• strengthen team collaboration and curriculum 
• inform classroom instruction on a daily basis 

 
Considering the needs of various stakeholders (policymakers, district and school administrators, 
teachers, parents and students), the DN assessment system informs program and policy decision-
making and classroom instruction. An array of formative and summative assessments (e.g., New 
York state testing such as quarterly benchmarks and the Regents Exams, NYCDOE- mandated 
Student Achievement Resources, standardized tests such as CTBS and GMRT, ACT Quality Core 
Unit tests, classroom assignments and projects, interim assessments, internships and service 
projects) are used to measure student mastery of standards and progress toward instructional 
goals. Assessment goals and progress will align to each school’s indicated areas of improvement 
from the Quality Review process. 
 
e) Increase Implementation of Local Instructional Improvement Systems: 
Diplomas Now will begin by assessing the local instructional improvement systems. Taking into 
account the needs of various stakeholders (policymakers, district and school administrators, 
teachers, parents and students), the DN assessment system informs program and policy decision-
making and classroom instruction. An array of formative and summative assessments (e.g., New 
York state testing such as quarterly benchmarks and the Regents Exams, NYCDOE mandated 
Student Achievement Resources, standardized tests such as CTBS and GMRT, ACT Quality Core 
Unit tests, classroom assignments and projects, interim assessments, internships and service 
projects) is used to measure student mastery of standards and progress toward instructional goals. 
Assessment goals and progress will align to each school’s indicated areas of improvement from 
the Quality Review process. The teaming structures (discipline-specific and interdisciplinary) 
inherent in the design of the model afford opportunities for teachers, instructional coaches, and 
instructional facilitators to skillfully plan (and modify as necessary) instructional activities and 
school-wide initiatives based on assessment data. In addition, Early Warning Indicator team 
meetings offer an opportunity for adults to share observations and anecdotes relating to students’ 
learning characteristics and individual instructional needs.  
 
Once Diplomas Now has an accurate picture of the improvements systems that exist and a gauge 
of their effectiveness, the model will begin to build on them, employing its annual cycle of 
professional development to influence teaching strategies, shape instruction that will engage 
students and increase opportunities for all students, whatever their learning styles. Teachers 
participate in teams as part of their ongoing professional development activities. Curriculum and 
assessment related topics become a part of faculty and/or team sessions facilitated by 
TDS instructional coaches and facilitators. Topics addressed include: 

• essential knowledge and skills 
• gathering data and using it thoughtfully 
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• examining student work 
• identifying and reaching consensus on evaluation criteria 
• creating rubrics and other scoring tools for classroom use 
• college and career readiness standards 

 
Results of assessment data will be communicated to students and parents regularly through 
ongoing reports reviewed with students and sent home to parents, regular team meetings 
dedicated to conferring with students and/or parents, and quarterly Report Card Conferences 
during which students meet one-on-one with an objective adult to review their performance and 
set goals. 
 
Through the on-site school transformation facilitator and instructional coaches, Diplomas Now 
will monitor the improvement systems and ensure that they are used regularly and appropriately 
to keep instruction strong, dynamic and engaging, and students on the graduation path. Where 
additional training is required, as in the use of an existing data collection system, DN staff will 
facilitate that training so that all teacher teams, administrators and other school staff are using the 
tools available to them. 
 
f) Solving Start-Up Challenges: 
Diplomas Now brings considerable leadership and management structures and strategies to its 
schools; these are key to opening a restart school smoothly and handling challenges effectively. 
Distributed leadership, the team structure, pre-service professional development in organizational, 
curricular and instructional innovations, and of course, planning are among Diplomas Now’s 
assets.  
 
Each Diplomas Now school will adopt a school leadership team model based on the principles of 
distributed leadership and shared accountability. While principals lead the instructional program 
and school logistics, they rely on thoughtful input from a school leadership team to make critical 
strategic decisions for the school. This instructional leadership team consists of the principal, 
assistant principals, a school transformation facilitator, academy leaders, team leaders, and 
representatives from partner organizations. While the school leadership team makes strategic and 
tactical decisions that affect the whole school, most of the daily decisions for instruction, climate, 
and logistics are made by the interdisciplinary teacher teams working in each of the high school 
academies. A Diplomas Now field manager provides oversight and coordination of services for 
the DN schools in New York City and ensures communication with district leadership. 
 
Diplomas Now provides significant coaching and technical assistance to develop the most 
effective staffing models and master schedules. This coaching and technical assistance begins 
with a review of data related to staffing and scheduling, including a thorough review of 
anticipated student enrollment, course of study and educational program, current staffing and 
budgeting parameters, and contractual obligations. After this analysis, the Diplomas Now team 
works with the principal and other school leaders to develop a master schedule and staffing plan 
to implement the educational program while meeting all fiscal, contractual, and legal obligations.  
 
Before school opens, administrators and staff members participate in intensive professional 
development to prepare for the new school year and create a framework for school culture, 
teaching, and learning. This includes teacher training on school climate and the Talent 
Development curricula implemented at all Diplomas Now schools, and the opportunity to engage 
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in collaborative planning around an “Opening Strong” plan. That plan follows: 
 
Opening Strong – The first 90 days 
The following checklist reflects areas of focus to facilitate a strong opening to the school year. 

Opening Strong Checklist 
1. Leadership retreat  

a. Establish weekly and monthly DN meeting schedule with all four partners  
b. Review and analyze data to inform goal setting and planning with CY, CIS, 

TD, & school leadership  
c. Develop opening plan  – role of each person identified 
d. Investigate schedule and prepare for cohorts of students who travel together 

for the majority of classes, share same teaching team and experience a 
double-dose in ELA and math 

2. CIS passive consent form in registration packet  
a. CIS site coordinator seeks active consent from parents during orientation and 

registration events 
3. Develop Starting Strong expectations for students in collaboration with teachers, 

administration and DN partners 
a.  Develop roles for DN partners to support school wide PBS and student 

expectations 
b. Shared behavior expectations posted and reinforced by DN partners 

4. Implement summer bridge, recruitment and registration drives 
5. Lateness program/ data collection in place  

6. Back to school retreat/professional development for all staff 
a. Student PBS, intervention and discipline plan in place for each academy 
b. Hall movement and class change plan in place 
c. Staff trained/plan for training in place (TDS Curriculum, Diplomas Now 

awareness) 
d. Staff trained/plan for training in place (extended period) 
e. Provide initial and refresher professional development for teachers, 

administration and staff on how and why to refer to CIS 
f. Attendance charts and baseline data developed 
g.  Teacher teams review and agree on criteria for focus and watch lists 
h. List of all current interventions updated and shared with each faculty and 

staff member;  develop intervention menu for this school year 
i. Teacher team and DN team  plan and implement a system for corps member 

in-class support (in-class instructional support, pull out individual and/or 
small group tutoring, mentoring, assisting with a disruptive student) 

7. Walk-through with administrative team on opening procedures 
8. Materials ready for teachers  

a. Talent Development materials distributed to all teachers 
b. Plan for administering GMRT Reading and CTBS assessment, sharing and 

using results to drive instructional decisions 
9. Initial decoration of entrances and halls 

a. Data walls for each of the A, B, Cs   
b. Space for student work 
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10. Attendance recovery plan in place  
a. Attendance goals posted 
b. Attendance incentive party advertised  
c. Students for first week/month posted  

11. Nagging and nurturing at the door – everyday   
a. Student’s academy specific ID cards used to enter the building, cafeteria, etc. 

12. 9th Grade repeater strategy in place 
a. 9th grade repeater program focused on identifying, providing interventions 

and developing repeaters 
13. Academy bulletins being issued daily with data electronically 
14. Academy specific hall pass system in place 
15. Curriculum coaches working in classrooms with teachers 
16. Academy leadership teams start meeting regularly with facilitator and coaches 
17. Weekly attendance certificates given to students and displayed 
18. Phone calls started to absent students by team 
19. Teams hold individual meetings with students on the focus list to share concerns and 

interventions 
20. Teams in 9th grade start career action plans for all 9th graders 
21. Business partners identified, in a common database, and engaged in academies 
22. Plan and establish a schedule for teachers sharing lesson plans and coordinating 

instructional support with CYs on a weekly or bi-weekly basis 
23. Teacher team and DN partners develop system for tracking interventions, receiving 

referrals and developing focus list for the first month of school. 
24. Develop an academy orientation plan for students entering throughout the school 

year with the student leadership team  
25. CY corps member retreat 
26. First CY circle  
27. CY morning greeting plan developed shared with staff, administration and 

implemented  
28. CY team roles determined and shared with DN partners 
29. CY team workshops- i.e. service projects and tutoring  
30. Attendance system developed (calls, attendance log book, etc.) in collaboration with 

school staff and DN partners 
31. Observations of CY corps tutoring 
32. Communicate and reinforce standards for CY corps members accountability 
33. Length and responsibilities for CY corps member day established   
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Part II:  School Level Implementation Plan (cont.) 
 
Section G:  Scope of Work for Intervention 
Directions:  The EPO or CMO must provide a description of the core operational, programmatic, and SED required changes that it will make in 
the school as part of their contract with the district, as well as delineate the timeline for the proposed changes.  Specifically, provide information 
on any collective bargaining agreement (CBA) changes that will occur as a result of the Restart Model, such as implementation of Education Law 
3012-c; mandated professional development for staff; extended school day or year; etc. 
 
 Process for making change CBA changes required? Projected Timeline 
SED Required Changes 
a) Achievement in Mathematics 
and English Language Arts: 

Each Talent Development high 
school offers a course of study 
that prepares all students to 
successfully continue their 
education at a post-secondary 
institution. In particular, Talent 
Development provides teachers 
with a research-based, structured 
curriculum for reading and math 
courses for students who need 
additional support in the 9th, 10th, 
and 11th grades.  Students enrolled 
in these double-dose courses fill 
conceptual and skills gaps before 
taking required core courses and 
engage in guided and independent 
practice to build core academic 
skills.  Students enrolled in 
double-dose courses also take all 
required college prep courses. 

 Schools pair these curricular 
reforms with high-impact 
instructional strategies in all 
courses. All students take college 
preparatory courses aligned to 
Common Core standards, and 
those above grade level take 
advanced courses in math, 
science, and foreign languages. 
Students in each career academy 
(grades 10-12) enroll in career-
focused electives, with specific 
career emphases based on student, 
parent, community, and staff 
interests.   

The Talent 
Development/Diplomas Now 
model uses specialized, research-
based curriculum and extended 
class periods. This approach has 
numerous benefits for students 
and teachers, including additional 
instructional time in math and/or 
English language arts, which 
allows struggling students to 
“catch up” to their peers. 
Academic acceleration in 
Diplomas Now classrooms occurs 
in large part due to the innovative 
instructional practices teachers can 
implement in the longer class 
periods (90-minute blocks). 
Teachers have time to model skills 
for students, engage students 
through cooperative learning 
activities, offer authentic 
assessments through project-based 
learning, and create individual 



School Improvement Grants Application Addendum:  
Educational Partner Organizations/  

Charter Management Organizations for  
Implementation of the Restart Model 

 258

 Process for making change CBA changes required? Projected Timeline 
learning centers that allow 
students to focus on the specific 
skills and content they need to 
succeed in a course. It also allows 
Diplomas Now schools to 
maximize the impact of City Year 
corps members in the classroom 
by providing them time for small 
group and individual instructional 
support activities that focus on re-
teaching, reinforcement, and 
acceleration in core skill areas 
during each class period. 

Provide professional 
development to prepare for 
implementation of the Common 
Core Standards. 

Diploma Now’s annual cycle of 
professional development 
provides schools ongoing support. 

Diplomas Now pre-service content 
area trainings help teachers 
implement the Talent 
Development curricula, which is 
aligned to the Common Core 
Standards. Teachers learn to 
develop and refine curriculum 
tools such as pacing guides and 
unit plans aligned with the 
Common Core Standards as well 
as how to implement effective 
instructional practices within the 
content areas.   

Throughout the year, instructional 
facilitators and coaches provide 

Diplomas Now professional 
development practices will align 
with those of the School District 
of New York and adhere to the 
negotiated agreements between 
the NYCDOE and the UFT. 

Prior to the beginning of the 
school year, administrators and 
staff members participate in 
intensive, pre-service professional 
development to prepare for the 
new school year. 
 
Diplomas Now’s intensive pre-
service professional development 
is supplemented by ongoing 
professional development 
provided by instructional 
facilitators and coaches, as well as 
peer mentoring through teacher 
teams and common planning 
times. 
 
During the summer, The Diplomas 
Now Institute provides three days 
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 Process for making change CBA changes required? Projected Timeline 
teachers ongoing support in 
aligning curriculum to and 
implementing the Common Core 
Standards. 

of collaborative professional 
development. The Institute 
provides each school team both 
intensive training and the 
opportunity to engage in planning 
and program design. 

Provide professional 
development around use of data 
for instructional and planning 
decisions. 

Prior to the beginning of the 
school year, administrators and 
staff members participate in 
intensive, pre-service professional 
development on using data to 
drive decision-making and inform 
instruction, and teacher teams 
engage in professional 
development on the use of the 
Early Warning Indicator System. 
Starting with a review of student 
profiles before the school year 
begins, the Early Warning 
Indicators anchor school-based 
work throughout the year.  School 
faculty and staff are taught to 
identify students in need of 
interventions, the intensity of 
services needed, and how to 
monitor impact. As well, pre-
service content area trainings 
focus on data driven instruction 
and equip teachers to use pre-, 
formative, and summative 
assessment techniques to guide 

Diplomas Now professional 
development practices will align 
with those of the School District 
of New York and adhere to the 
negotiated agreements between 
the NYCDOE and the UFT. 

Prior to the beginning of the 
school year, administrators and 
staff members participate in 
intensive, pre-service professional 
development to prepare for the 
new school year. 
 
Diplomas Now’s intensive pre-
service professional development 
is supplemented by ongoing 
monthly professional development 
provided by facilitators and 
coaches, as well as peer mentoring 
through teacher teams and 
common planning times. 
 
During the summer, The Diplomas 
Now Institute provides three days 
of collaborative professional 
development. The Institute 
provides each school team both 
intensive training and the 
opportunity to engage in planning 
and program design. 
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 Process for making change CBA changes required? Projected Timeline 
their teaching. 

During the year, the school 
transformation facilitator provides 
daily, on-site professional 
development in making data 
driven decisions. The 
transformation facilitator supports 
bi-monthly EWI meetings and 
coordinates the tiered 
interventions provided by Talent 
Development, City Year, and 
Communities in Schools. 

Teachers also participate in teams 
as part of their ongoing 
professional development 
activities. Curriculum and 
assessment related topics become 
a part of faculty and/or team 
sessions facilitated by TDS 
instructional coaches and 
facilitators. Topics addressed 
include gathering data and using it 
thoughtfully, examining student 
work, and creating rubrics and 
other scoring tools for classroom 
use.  

Implement Commissioner’s 
Regulation 100.2(o), as 
consistent with Education Law 
3012-c in 2011-2012, including 

As per the New York State 
Education Department’s memo 
issued May 24, 2011, NYCDOE 
will require schools undergoing 

Diplomas Now professional 
development practices will align 
with those of the School District 
of New York and adhere to the 

June 2011 – January 2012 
 
Diplomas Now will evaluate the 
current staff during the first 
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 Process for making change CBA changes required? Projected Timeline 
in identified high schools. the Restart model to implement 

the NYCDOE’s Teacher 
Effectiveness System (teacher 
evaluation model), which is being 
piloted in Restart and 
Transformation schools in 
preparation of the Education Law 
3012-c taking effect. 
 
Diplomas Now will work with 
school administrators and other 
members of the school leadership 
team to conduct annual review of 
each teacher and assign a quality 
rating. These annual reviews will 
examine all available data related 
to metrics such as student 
performance on assessments, 
teaching techniques, and course 
passing data as well as formative 
and summative data regarding 
implementation of the Diplomas 
Now program.  
 
These reviews will drive 
individual teacher professional 
development and technical 
assistance plans.  Facilitators and 
instructional coaches will provide 
professional development in each 
teacher’s designated areas of 
improvement.  

negotiated agreements between 
the NYCDOE and the UFT. 

semester of 2011-2012 school 
year, assign quality ratings, and 
create professional development 
plans. School leadership will 
monitor adherence to these plans 
and instructional coaches and 
facilitators will provide ongoing 
instructional support. Diplomas 
Now will support the school in 
conducting yearly reviews of each 
teacher’s professional 
development plan. 
 
Diplomas Now will work with the 
district to create a similar support 
plan for the principal and conduct 
annual reviews.  
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 Process for making change CBA changes required? Projected Timeline 
 
In addition, instructional staff 
members work with one another to 
improve teaching skills. During 
their common planning period, 
teacher teams examine student 
work, engage in interdisciplinary 
planning, and share best practices. 
Academy leaders, instructional 
coaches, and other instructional 
support staff help organize and 
facilitate peer observations and 
visits to other classrooms and 
schools.  

Diplomas Now will work with the 
district to conduct a similar review 
process of the principal. 

Programmatic Changes 
Screening of staff for rehire/ 
removal prior to start of school 
year. 

Teachers retain the right to stay at 
their current school per collective 
bargaining agreement (CBA).  The 
EPO will work with school 
leadership during the first year to 
review the school’s staffing needs 
and existing staff before making 
recommendations for staff 
changes.  All such 
recommendations will comply 
with local CBA. 

 

Any action related to screening of 
staff and/or making 
recommendations for removal will 
follow procedures in accordance 
with the current CBA. 

 

Diplomas Now hiring practices 
will align with those of the School 
District of New York and adhere 
to the negotiated agreements 

between the NYCDOE and the 

July 2011 – August 2012 
Diplomas Now will evaluate the 
current staff during the 2011-2012 
school year and make necessary 
immediate changes. After a 
thorough review of the school’s 
staffing model, substantial, 
foundational changes will be put 
in place for the 2012-2013 
academic year. 
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 Process for making change CBA changes required? Projected Timeline 
Diplomas Now provides 
significant coaching and technical 
assistance to develop the most 
effective staffing models and 
master schedules for schools 
implementing the model.  This 
coaching and technical assistance 
begins with a review of data 
related to staffing and scheduling, 
including a thorough review of 
anticipated student enrollment, 
course of study and educational 
program, current staffing and 
budgeting parameters, and 
contractual obligations. After this 
analysis, the Diplomas Now team 
works with the principal and other 
school leaders to develop a master 
schedule and staffing plan to 
implement the education program 
for the school while meeting all 
fiscal, contractual, and legal 
obligations.   

 

Diplomas Now will take three 
parallel approaches to hiring: 

 
1. Diplomas Now will first 
consider the staff at the restart 
school, which we realize will be 

UFT. 
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 Process for making change CBA changes required? Projected Timeline 
considered “forced transfers,” to 
determine how many and who 
want to apply for positions. They 
will be subject to the same process 
and criteria as all other applicants, 
and will be evaluated on their 
commitment to the model, and 
their past record of high 
expectations for all students. 

 
2. Diplomas Now will work 
within the structures of the School 
District of New York City and the 
appropriate unions to attract 
highly qualified personnel. 
Diplomas Now will participate in 
job fairs to describe its plans for 
the partner schools, solicit 
resumes, and do brief interviews 
with prospective teachers, 
administrators and other school-
based personnel. In addition, 
Diplomas Now will advertise 
positions on school district and 
union web sites, in their 
publications, and with 
professional organizations.  

3. Diplomas Now will draw on its 
network of professional contacts 
over its 65 years of combined 
experience to find and hire 
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 Process for making change CBA changes required? Projected Timeline 
qualified school-based staff.  At 
the same time, Diplomas Now will 
advertise within the Hopkins 
University system.  

Extension of school day or year Diplomas Now will implement an 
extended day program through its 
partnership with City Year and 
Communities in School. The 
program will offer tutoring, 
homework help, and academic 
enrichment activities. 
 

None Diplomas Now will begin 
implementing the afterschool 
program by November 1, 2011 
and it will run daily throughout 
the remainder of the year. 

School governance structure Under the Restart model, the 
Principal will “report to and be 
under the direct supervision of the 
EPO.”  The EPO may make 
recommendations to the 
Chancellor, who may delegate the 
decision-making authority to a 
designee officer/employee.  
 
As the EPO, Diplomas Now will 
work in coordination with the 
NYCDOE to provide governance 
and oversight for Sheepshead Bay 
High School. 
 

Any modifications needed to the 
school governance structure will 
follow the provisions of the 
collective bargaining agreements.  
 
Diplomas Now school governance 
structure will align with the 
School District of New York and 
adhere to the negotiated 
agreements between the 
NYCDOE and the UFT. 
 

July 2011-June 2012 
 
Coordination of school 
governance will begin 
immediately be ongoing 
throughout the term of the project. 

Changes to the school schedule 
to provide collaborative 
planning time 

As part of the Diplomas Now 
model, the faculty and staff will be 
expected to regularly participate in 
job-embedded professional 

Diplomas Now professional 
development practices will align 
with those of the School District 
of New York and adhere to the 

The faculty and staff will begin 
meeting as personalized learning 
communities and receiving 
coaching support immediately and 



School Improvement Grants Application Addendum:  
Educational Partner Organizations/  

Charter Management Organizations for  
Implementation of the Restart Model 

 266

 Process for making change CBA changes required? Projected Timeline 
development. This will include 
working with content area and 
interdisciplinary personalized 
learning communities and 
engaging in ongoing teacher led 
professional development with 
either a coach or master educator.  
 

negotiated agreements between 
the NYCDOE and the UFT. 

for the duration of the project. 

Mandated professional 
development hours/days 

Diplomas Now will coordinate 
with school leadership to create a 
professional development calendar 
for in-service professional 
development aligned to the core 
strategies and ideals of Diplomas 
Now.  
 

Diplomas Now professional 
development practices will align 
with those of the School District 
of New York and adhere to the 
negotiated agreements between 
the NYCDOE and the UFT. 

Diplomas Now and school 
leadership will create the 
professional development calendar 
at the onset of the project and 
follow it throughout the school 
year. 

Other Changes    
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Part III:  District Process for Holding EPO/CMO Accountable for Dramatic 
Increases in Student Achievement  
 
Directions:   Provide a copy of the contract between the district and the EPO/CMO(s) 
that will “contain provisions authorizing the educational partnership organization to 
assume the powers and duties of the superintendent of schools for purposes of 
implementing the educational program of the school, including but not limited to, making 
recommendations to the board of education on budgetary decisions, staffing population 
decisions, student discipline decisions, decisions on curriculum and determining the daily 
schedule and school calendar, all of which recommendations shall be consistent with 
applicable collective bargaining agreements. Such contract shall include district 
performance expectations and/or benchmarks for school operations and academic 
outcomes, and failure to meet such expectations or benchmarks may be grounds for 
termination of the contract prior to the expiration of its term. Such contract shall also 
address the manner in which students will be assigned to the school, the process for 
employees to transfer into the school, the services that the district will provide to the 
school, and the manner in which the school shall apply for and receive allocation and 
competitive grants”, as required by Education Law 211-e.  Answer the questions below 
based on the terms of the contract. 
 
Section A: Performance Benchmarks 
What are the performance expectations and/or benchmarks for school operations and 
academic outcomes that the district has set for the EPO or CMO? 
 
An EPO working with a Restart school is expected to ensure that its school, at minimum, 
meets all the regular performance and participation requirements for demonstrating adequate 
yearly progress under section 1111(b)(2) of the ESEA.  In addition, it will be expected that its 
Restart school achieves the following annual improvement goals: 
 

• For all schools: reduce the percentage of students in the All Students subgroup who 
are performing below the Proficient level (Levels 1 and 2) on NYSED ELA and Math 
assessments by 10% or more from the previous year;  
 

 NOTE: DOE is aware of the changes pertaining to resetting of the Annual Measurable 
Objectives (AMO) in Grades 3-8 English language arts (ELA) and mathematics beginning 
with the 2010-11 school year for purposes of making Adequate Yearly Progress (AYP) 
determinations. The approved amendment by USDE permits NYS to adjust the 2009-10 Safe 
Harbor baselines, so that accountability groups that have achieved a 10 percent gap reduction 
between 2009-10 and 2010-11 based on the new achievement standards may be credited with 
making AYP. 
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•  For high schools; attain a minimum Total Cohort graduation rate of 60% after one 

year of implementation; (or) annually reduce the gap by a minimum of 20% between 
the school’s Total Cohort graduation rate and the State’s 80% graduation rate 
standard. 

 
Periodic and predictive assessments administered three to five times a year in schools will 
provide interim data on the school’s progress toward meeting these goals. Ongoing 
monitoring of students’ credit accumulation and progress with graduation requirements will 
support the school in tracking progress on the cohort graduation rate.  
 Additionally, the EPO is expected to show that its PLA school demonstrates 
improvement on NYC Progress Report metrics, as evidenced by the achievement of a higher 
overall grade or by showing positive trends on each of the three Progress Report grading 
measures (school environment, student performance, student progress). School Progress 
Report grades are based on three elements: 
 

• School Environment constitutes 15% of a school's overall score.  This category 
consists of attendance and the results of parent, student, and teacher surveys.  

• Student Performance constitutes 25% of a school's overall score.  For elementary and 
middle schools, student performance is measured by students’ scores each year on the 
New York State tests in English Language Arts and Mathematics. For high schools, 
student performance is measured by diplomas and graduation rates.  

• Student Progress constitutes 60% of a school's overall score.  For elementary and 
middle schools, student progress measures average student improvement from last 
year to this year on the New York State tests in English Language Arts and 
Mathematics. For high schools, student progress is measured by credit accumulation 
along with Regents completion and pass rates.   

 
A school’s results on each of the three Progress Report elements are compared to results of 
all schools serving the same grades throughout the City. Results are also compared to a peer 
group of up to 40 similar schools.  Schools can earn additional credit when they help special 
education students, English Language Learners, and other high-need students make 
exemplary progress. 
 NYCDOE will also use the NYC Quality Review process and scoring as another 
benchmark for the school and EPO’s ongoing improvement and progress.  A school will be 
required to receive a Quality Review visit each school year that it is designated as being 
Persistently Lowest Achieving. NYCDOE will look across five areas of school practices 
observed during the Quality Review (instructional and organizational alignment and 
coherence; data collection and analysis on outcomes and progress; goal planning and setting; 

http://schools.nyc.gov/Accountability/tools/report/Grading/default.htm
http://schools.nyc.gov/Accountability/tools/report/Grading/default.htm
http://schools.nyc.gov/Accountability/tools/survey/default
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capacity building in alignment with meeting school goals and student needs; monitoring and 
revising plan and practices to meet goals throughout school year) to see if areas for 
development identified in previous years are advancing, primarily in those that have been 
identified as “underdeveloped” or “underdeveloped with proficient features”. 
 The EPO and its school will also be expected to demonstrate that it is making 
progress in the leading indicators identified under the School Improvement Grant, 
particularly: 
 

• Student participation rate on State assessments in reading/language arts and in 
mathematics, by student subgroup 

• Drop-out rate 
• Student attendance rate 
• Discipline incidents and truancy 
• Teacher attendance rate 
• Distribution of teachers by performance level 

 
 
 
Part III:  District Process for Holding EPO/CMO Accountable for Dramatic 
Increases in Student Achievement (cont.) 
 
Section B:  Contract Monitoring and Evaluation 
Describe the process by which the district will monitor the CMO/EPO’s effectiveness and 
adherence to the contract.  Please include information on the frequency and structure of 
the monitoring. 
 
The assigned School Improvement Liaison/Manager will conduct school visits and regular 
check-ins with the EPO and the school.  S/he will set up a schedule with the EPO and school 
(occurring weekly or bimonthly) with short-term benchmarks that will enable all parties to 
maintain an ongoing dialogue about progress at the school. As needed, the EPO will be 
required to submit data pertaining to benchmarks on practices relating to the school’s 
improvement plan. NYCDOE’s Division of Portfolio Planning, working with Restart Project 
Managers in the Division of Academics, Performance, and Support, will utilize centrally 
based analytics tools to regularly monitor the performance trends of each school 
implementing an intervention model, based on student outcome and leading indicator data. 
The results of these interim analyses will be communicated to the EPO, school, and 
associated network to inform the progress of the SIG-funded effort and enable prompt and 
appropriate intervention when leading indicator data show the intervention model effort is 
potentially off-track. 
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Part III:  District Process for Holding EPO/CMO Accountable for Dramatic 
Increases in Student Achievement (cont.) 
 
Section C:  Cause for Termination of Contract 
Describe the reasons and the process by which the district would terminate the 
CMO/EPO’s contract.   
 
In the current draft contract, NYCDOE is including language that will hold EPOs 
accountable to meeting both the overall goals identified in the SIG application and the 
benchmarks for leading indicators.  Failure to meet these accountability metrics and other any 
other required aspect of their contract (including the creation of a mandatory professional 
development plan) will be cause for remediation with the EPO, including possible 
termination of the contract.  Additional details around termination will be provided in the 
final contract. 
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Appendix A 
 

Education Law §211-e—Educational Partnership Organizations 
(As added by Chapter 103 of the Laws of 2010, as proposed in Assembly Bill No. 

11171 and Senate Bill No. S.7991, Effective May 28, 2010)) 
 
§ 211-e. Educational partnership organizations.  
1. The board of education of a school district, and the chancellor of the city school district 
of the city of New York, subject to the approval of the commissioner, shall be authorized 
to contract, for a term of up to five years, with an educational partnership organization 
pursuant to this section to intervene in a school designated by the commissioner as a 
persistently lowest-achieving school, consistent with federal requirements, or a school 
under registration review. 
2. Notwithstanding any other provision of law, rule or regulation to the contrary, and 
except as otherwise provided in this section, such contract shall contain provisions 
authorizing the educational partnership organization to assume the powers and duties of 
the superintendent of schools for purposes of implementing the educational program of 
the school, including but not limited to, making recommendations to the board of 
education on budgetary decisions, staffing population decisions, student discipline 
decisions, decisions on curriculum and determining the daily schedule and school 
calendar, all of which recommendations shall be consistent with applicable collective 
bargaining agreements. Such contract shall include district performance expectations 
and/or benchmarks for school operations and academic outcomes, and failure to meet 
such expectations or benchmarks may be grounds for termination of the contract prior to 
the expiration of its term. Such contract shall also address the manner in which students 
will be assigned to the school, the process for employees to 
transfer into the school, the services that the district will provide to the school, and the 
manner in which the school shall apply for and receive allocation and competitive grants. 
3. The board of education shall retain the ultimate decision-making authority over the 
hiring, evaluating, termination, disciplining, granting of tenure, assignment of employees 
serving in the school as well as with respect to staff development for those empowered to 
make recommendations to the board of education with respect to the scope of, and 
process for making modifications and additions to the collective bargaining agreement. 
4. Where a recommendation is made by the educational partnership organization to the 
board of education pursuant to subdivision two or three of this section, and such 
recommendation is denied, the board of education shall state its reasons for the denial, 
which shall include an explanation of how such denial will promote improvement of 
student achievement in the school and how such action is consistent with all 
accountability plans approved by the commissioner for the school and the school district. 
Nothing in this subdivision shall be construed to prevent a board of education from 
denying a recommendation of the educational partnership organization based upon the 
board of education's determination that carrying out such recommendation would result 
in a violation of law or violation of the terms of an applicable collective bargaining  
 
 



School Improvement Grants Application Addendum:  
Educational Partner Organizations/  

Charter Management Organizations for  
Implementation of the Restart Model 

 272

agreement. If the board of education rejects a recommendation of the educational 
partnership organization to terminate a probationary employee assigned to the school or  
to deny tenure to an employee assigned to the school, it shall be the duty of the board of 
education to transfer such employee to another position in the school district within such 
employee's tenure area for which the employee is qualified, or to create such a position. 
5. For purposes of this section the following terms shall have the following meanings: 
(i) "educational partnership organization" means a board of cooperative educational 
services, a public or independent, non-profit institution of higher education, a cultural 
institution, or a private, non-profit organization with a proven record of success in 
intervening in low-performing schools, as determined by the commissioner, provided that 
such term shall not include a charter school; 
(ii) "board of education" means the trustees or board of education of a school district, or, 
in the case of a city school district of a city having a population of one million or more, 
the chancellor of such city district;  
(iii)  "school district" means a common, union free, central, central high school or city 
school district, other than  a  special  act  school district as defined in section four 
thousand one of this chapter. 
(iv)  "superintendent  of schools" means the superintendent of schools of a school district, 
and, in the case of a city school  district  of  a city   having   a  population  of  one  million  
or  more,  a  community superintendent and the chancellor of such city district when  
acting  in the role of a superintendent of schools. 
 
 



School Improvement Grants Application Restart Addendum 
New York City Department of Education 

Appendix I: EPO Overview of Demonstrated Effectiveness 
 

Appendix I 
EPO Demonstrated Effectiveness 

 
Abyssinian Development Corporation 
 
Detail your background and experience in providing these services. Detail the methods used and results obtained by 
those methods. Provide objective data, if available. NYCDOE reserves the right to verify any experience presented. 
ADC’s Work with Schools. ADC sought to improve the quality of education in its community by committing its 
resources to building quality public educational institutions. In 1993, ADC established the Abyssinian Head Start 
Program (AHS) and also began sponsoring (in partnership with the NYC DOE and New Visions for Public Schools) 
Thurgood Marshall Academy for Learning and Social Change (TMA). ADC was a pioneer in the “small school 
movement” and constructed a state-of-the-art educational facility for TMA, the first new public high 6 school built 
in Harlem in over 50 years. Building on this record, in September, 2005 ADC opened the Thurgood 
Marshall Academy Lower School (TMALS). ADC’s three educational institutions serve about 1,000 students and 
their families: (1) AHS serves 144 children ages 3-5; (2) TMALS, serves 205 students in grades K-5; and (3) TMA, 
serves 580 students grades 6-12. As the sponsor of these High Poverty High Performing schools, ADC also operates 
supplemental educational opportunities in the form of academic enrichments and afterschool programming to bolster 
academic achievement. 
 
ADC’s educational institutions out-perform their peer schools. In 2002, The Abyssinian Head Start Program (AHS) 
won the award for the best Head Start Program in New York State. 100% of AHS preschoolers are kindergarten 
ready, and in 2009 72% of preschoolers transitioned into top performing NYC public, charter and private 
schools1.Parents are part of school’s governance structure and community partners with expertise in mental health 
and the arts, complement existing curricula offerings. 
 
Thurgood Marshall Academy Lower School (TMALS) is a premier school in District 5—one of the highest 
performing schools on state standardized math and ELA tests in the District. In the 2009 school year, the fourth 
grade class scored the highest percentage of level 3 and 4 scores in District 5and NYC, meeting or exceeding the 
state standards: 
 

 
 

TMALS students have a competitive edge over other students beyond test scores. For example, ADC has 
implemented an Expanded Learning Time Pilot Program in the school. It is held up as a model and is only one of 11 
NYC schools pilot programs. In 2008-2009, students received 475 hours of additional learning time representing 
more than 30% more learning time per day. TMALS families also commit to 20 hours of service during the school 
year.  
 
Thurgood Marshall Academy for Learning and Social Change (TMA) experienced a complete turnaround in its 
student performance and culture. Soon after opening in 1993, TMA lost its way, acquiring Schools Under 
Registration Review (SURR) status with an impending close date. In 1996, ADC selected TMA’s fourth Principal in 
three years. In one year, turnaround efforts began. Among the new strategies were extensive retraining of staff and 
professional development, scheduling changes to allow for additional planning and teacher learning, beginning work 
to change the school culture and to set higher expectations for student performance throughout the school 
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community, engaging parents as partners and seeking out community partnerships to complement curriculum 
offerings. Additionally, student uniforms were required and scanners were removed. External partnerships grew and 
ADC increased its presence and became embedded in the school’s operations. 
 
The chart below shows the significant growth in student academic achievement from 2006-2009. 
 

 
 

In 2009 school year, TMA middle school outperformed the District 5 and New York City averages on the state 
ELA and Math exams, and the seventh grade outperformed New York State averages as well. The chart below 
depicts the seventh grade’s performance:   
 

 
 
Promise Neighborhoods Planning Grant. In 2010, ADC was one of 21 organizations selected by the U.S. 
Department of Education to receive a one-year Promise Neighborhoods Program (PN) planning grant to support the 
development of a comprehensive plan to implement a Promise Neighborhood. Promise Neighborhoods Programs are 
intended to significantly improve the educational and developmental outcomes of children in the most distressed 
communities in the United States, and to transform those communities through a comprehensive approach designed 
to ensure that children have access to a continuum of cradle-through-college-to-career solutions, with strong schools 
at the center, that will support academic achievement, healthy development, and college and career success. 
 
The Abyssinian Neighborhood Education Plan (ANEP) project is a critical initiative that will develop and expand 
academically rigorous, high-performing, high-quality educational institutions and school communities that increase 
student achievement in Central Harlem by leveraging partnerships and collaborations that will holistically serve 
students and their families. The theory of change is: if students living in poverty facing a myriad of socioeconomic 
challenges are provided with the right supports, services and coaching, then they will achieve healthy, academic and 
developmentally-appropriate gains. The ANEP targets Thurgood Marshall Academy for Learning and Social 
Change (TMA) and Bread and Roses Integrated Arts High School, and is a long-term investment in our students 
providing a comprehensive, holistic approach to education. 
 
ADC has partnered with experts and organizations in the field whose work is aligned with the identified evidence-
based strategies, including: Abyssinian Head Start (ADC sponsored early childhood program serving 127 children 
and their families) Bank Street College, Big Brothers Big Sisters, Blue Nile Passage, Inc, Bread and Roses 
Integrated Arts H.S. (ADC sponsored high school serving 518 students), Brotherhood/Sister Sol, City University of 
New York, Coalition for Educational Justice, Community School District 5, Digital Divide Partners, Harlem 
Hospital Center, Harlem YMCA, NBC Universal African American Forum, NYPD 32nd Precinct, Northern 
Manhattan Perinatal Partnership, Northside Center for Child Development Inc., Renuzilli, Scholastic, State 
University of New York; Teachers College, The After School Corporation, Thurgood Marshall Academy for 
Learning and Social Change (ADC sponsored middle/high school serving 580 students grades 6-12), Thurgood 
Marshall Academy Lower School (ADC sponsored elementary school serving 205 students grades k-5), United 
Federation of Teachers. 
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In the short term, through its planning efforts, ADC will collect and analyze the neighborhood data, leverage 
community resources and expertise, and engage community stakeholders to develop a strategy for implementation 
focused on improving student outcomes and school performance at traditional public schools within the Harlem 
community. 
 
ADC’s ultimate long-term goal is to ensure that traditional public schools in Harlem’s School District 5 are world 
class institutions where: students can learn, grow and excel and be prepared for college; families are engaged as 
partners; faculty operate as a community of learners, sharing best practices; and the community and its resources are 
leveraged to support student and school excellence. 
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John Hopkins University/Diplomas Now 
 
Diplomas Now brings direct experience and success both in its collaboration among three proven partners and in the 
individual work of these partners, who have more than 65 years of experience, collectively, in transforming schools. 

Diplomas Now worked in 19 schools in 10 cities during the 2010‐11 school year, serving more than 15,000 students, 

thus more than doubling its efforts of the previous year, when it worked in 10 schools in four cities. Diplomas Now 

began with a pilot school of 700 students in Philadelphia in 2008‐ 09, where it had remarkable results for a startup. 

Its early successes contributed significantly to its receiving a prestigious Investing in Innovation award from the 
U.S. Department of Education in 2010, and in its two grants, totaling $11 million, from the PepsiCo Foundation to 
establish and expand this program. 
 
The mission of Diplomas Now is to bring the right intervention to the right students at the right time, so that, with 
proper support, all students can succeed in school, graduating prepared for college, career and life. In 

low‐performing schools in high‐poverty neighborhoods, this calls for tiers of interventions, beginning with school 

wide instructional, curricular and climate improvements. Through a sophisticated Early Warning Indicator system, 
Diplomas Now teams are able to identify students who are straying from the graduation path because of poor 
attendance, inappropriate behavior and inadequate course performance. Then, targeted interventions are put in place 

to stem or reverse such tendencies. The third level of intervention is the most intense, with one‐on‐one help for 

students who may need assistance from a social worker, counselor, doctor or other professional.  
 
Talent Development Secondary is the operator of four schools in Baltimore and Chicago. In the fall of 2011, it will 
open Detroit Collegiate Prep as a Diplomas Now school. In 2009, Chicago Talent Development High School opened 
as part of Chicago’s Renaissance 2010 project. The school is both a Diplomas Now school and an innovative 
partnership between Johns Hopkins and three unions, the Illinois Federation of Teachers, the Chicago Federation of 
Teachers and Services Employees International Union. In its first year, it won an innovation grant from the 
American Federation of Teachers, and was featured in a CBS Evening News with Katie Couric report in November 
2010, as a school that was working in a challenging neighborhood. Indeed, the average daily attendance was 90 

percent, 8 points above the district average in 2009‐10, and more than 92 percent of its ninth‐graders passed the 

courses needed to be on‐track to graduation. This far surpassed the district average of 64 percent. 
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In addition to the Diplomas Now schools, Talent Development Secondary, City Year and Communities In Schools 
continue to work individually throughout the country. 
 
Convincing evidence that Diplomas Now will have statistically significant, substantial, and important effects on 
improving student achievement, closing achievement gaps, and increasing graduation rates is drawn from multiple 
research studies investigating the impact of the program on these outcomes and on intermediate variables (such as 
increases in attendance, course passing, credit earning, and promotion rates and decreases in suspension rates) that 

are strongly correlated with these outcomes. This evidence is drawn from quasi‐experimental studies that meet What 

Works Clearinghouse standards by combining a carefully matched comparison group with an interrupted time series 
design to guarantee high internal validity, and from experimental studies of program components that also allow 
strong causal conclusions regarding program impacts. Further, the positive impacts have been replicated across 
enough different studies, grade levels, cohorts, and schools to suggest that the findings have at least moderate 
external validity. 
 
Talent Development Secondary 

MDRC conducted independent, third‐party evaluations of the Talent Development (TD) programs’ impacts on 

student performance in Philadelphia’s high schools (Kemple, Herlihy, & Smith, 2005) and middle schools (Herlihy 

& Kemple, 2004, 2005). The high school study—Kemple et al (2005)—evaluated the impacts that TD produced in 

the first five Philadelphia high schools to adopt the program by comparing the changes in these schools with 

changes in six non‐TD comparison schools. Specifically, each TD school was matched with a set of non‐TD 

comparison schools in the same district. “The non‐TD schools are similar to their comparison schools in terms of 

race/ethnicity, prior test scores, attendance rates, and promotion rates over the years leading up to TD 
implementation” To further strengthen its analysis, MDRC took account of the slight changes occurring in the 
composition of a school’s student population over time by incorporating individual student characteristics into the 
analytic model (controls for ethnicity, 7th grade test scores, and repeater status.) 
 
TD produced significant, substantial and pervasive impacts on credits earned, promotion rates, and attendance rates 
during the first year of high school. For example, TD increased the attendance rate by 5 percentage points, increased 
the core academic curriculum completion rate – the percentage of students earning at least 5 credits during ninth 

grade and at least one each in math, English and science ‐‐ by 8 percentage points; raised the promotion to 10th 

grade rate by 8 percentage points, and increased the proportion of students who earned a credit in algebra by 25 
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percentage points. These impacts surfaced during the first year of implementation and were replicated as the model 
expanded to other schools in the district and as subsequent cohorts of students entered ninth grade. 
 
Furthermore, the impacts on credits earned and promotion rates were sustained as students moved through high 

school. For example, TD produced a 7‐percentage‐point increase in the students promoted to 11th grade, and a 

10‐percentage‐point increase in students who earned a minimum of three math and three English credits through 

11th grade – key indicators of staying on course for graduation. Finally, TD had modest positive effects on 

11th‐grade math achievement test scores and also improved the likelihood of graduating on time by about 8 

percentage points (an average of about 40 additional graduates per year per school). 
 
MDRC’s final report from the middle school study (Herlihy & Kemple, 2005) focused on the impacts of TD on the 
achievement levels of students by the end of eighth grade. Each TD school was matched with a set of highly similar, 

non‐TD schools, and a comparative interrupted time series analysis was conducted. The sample included 

eighth‐graders from six TD middle schools and 18 non‐TD schools. TD had a positive impact on math achievement 

that became significant by the third year and then strengthened further during the next three years. While both the 

TD and non‐TD schools displayed improved eighth‐grade performance in mathematics over the years, the 

improvements were significantly greater in TD schools than in non‐TD schools. By implementation year 3, the 

cumulative improvement was 2.1 normal curve equivalents (NCEs) greater in TD than in non‐TD schools. By years 

4, 5, and 6, the cumulative improvement was 2.5, 2.9, and 3.4 NCEs greater in TD than in non‐TD schools. By year 

6, the effect size had reached 0.23 standard deviations. 
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When TD began implementing its model in Philadelphia, 75% of the eighth‐graders were performing in the bottom 

quartile on the state mathematics assessment. One goal of TD’s mathematics program was to significantly reduce 
this percentage and begin to close the achievement gap in math between Philadelphia’s typical student and 

Pennsylvania’s typical student. While both TD and non‐TD schools were able to progressively reduce this 

percentage, TD schools achieved greater reductions each year than did non‐TD schools. By year 6 of program 

implementation, TD schools had reduced the percentage of students scoring in the bottom quartile by more than 30 
percentage points and this reduction was 11 percentage points (0.29 standard deviation units) greater in TD schools 

than in non‐TD schools. TD schools also produced “improvements in the percentage of students who regularly 

attend middle school” (p. 12). 
 
In sum, MDRC’s evaluation studies show that TD has had positive and significant impacts on a range of important 
outcomes in both middle and high schools. Further, the design of these studies was particularly rigorous, addressing 

many concerns typically raised about research that does not use random assignment. “While no quasi‐experimental 

methodology irrefutably establishes causality, this version of the comparative interrupted time series method 

provides a strong basis on which to attribute changes in student performance to TD.” (Kemple et al 2005, p. ES‐4). 

Does the TD Middle Grades Model Help Keep Students on a Path that Leads to Graduation? Mac Iver et al. (2010) 
estimated the impact of the TD Middle Grades model on preventing students from developing the early warning 

indicators of dropout risk as sixth‐graders and on students’ eventual on time graduation by comparing the data of 

540 students from the first three TD schools in Philadelphia with the data of 604 students from 3 matched 
comparison middle schools that did not use TD. The researchers found that the TD schools were significantly and 

substantially more successful than non‐TD schools in preventing students from developing early warning indicators. 
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Also, TD students were more likely than comparison students to earn on‐time promotions each year in middle and 

high school (e.g., 91% of the TD students made it to ninth grade on time vs. 80% of the comparison students) and 

had higher on‐time high school graduation rates. A multivariate binary logistic model controlling for race, gender, 

special education, and English Language Learner status found that students who attended a TD middle school for 3 
years (in sixth, seventh, and eighth grades) were 55% more likely to graduate on time than were comparison 
students. 
 
Communities In Schools 
Communities In Schools focuses on the lowest performing schools and students most vulnerable to dropping out. 
CIS serves 1.3 million students annually and these students are ethnically diverse (81% are students of color) and 

live in economically disadvantaged communities (96% quality for free and reduced‐price lunch).  

 
A national third party evaluation by ICF International showed that the CIS model resulted in the strongest reduction 
in dropout rates of any existing fully scaled dropout prevention program that has been evaluated and that 
Communities In Schools is unique in having an effect on both reducing dropout rates and increasing graduation 
rates. 
 

CIS mobilizes more than 57,000 volunteers and 15,000 community‐based organizations; its network leverages more 

than $49 million worth of volunteer time; and its model costs less than $200 per student to deliver. Over ten years, 
CIS has doubled the number of students served from 700,000 to more than 1.3 million. CIS is effective in urban, 
suburban and rural settings. 
 
City Year 

In 2008‐2009, City Year’s Evaluation Department partnered with third‐party evaluator Brett Consulting Group to 

conduct an evaluation of City Year’s Whole School Whole Child Model across all City Year sites. Student attitude 

surveys were administered at start‐of‐year and end‐of‐year to grade 3 through 5 students in City Year programs 

(matched pre‐post data available for 1,870 students). 
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Controlling for grade and ratings on the pre‐survey from beginning to end of year showed that greater exposure to 

City Year was positively related to students’ connectedness to their school and engagement in learning. In the 

2009‐2010 school year, among students receiving attendance coaching from corps members in middle grades, 55% 

of students below 90% in average daily attendance in the fall were above 90% by spring and 54% of students below 
80% in attendance were above 80% by spring. In elementary schools, 90% of students tutored by corps members in 

grades 3‐5 improved their raw literacy scores, 25% improving one full benchmark level. 

 

Results from a 2009 national survey of more than 900 teachers and 230 principals and after‐school liaisons show 

that teacher and principals agree that City Year corps members support the academic success of students: 
• 90% of principals felt that City Year had an impact on the academic performance of students tutored. 
• 81% of teachers felt that corps members helped their students feel more motivated to learn. 
• 83% of teachers felt that corps members helped improve students’ active engagement in learning. 
• 81% of teachers felt that corps members increase time spent on learning tasks. 
• 81% of teachers felt that corps members have helped improve the academic performance of the students 

they are tutoring. 
Teachers agree that City Year corps members support their own work throughout the year: 

• 72% of teachers felt that corps members helped them differentiate their instruction. 
• 80% of teachers felt that corps members helped them to feel supported in their work. 

 
Combined impact 

The primary strength of the TD‐DN restart is the additional human capital provided to high‐needs secondary 

schools. This includes an on‐site Talent Development transformation/early warning indicator and intervention 

system facilitator, 8 to 20 City Year corps members and a Communities In Schools site coordinator. This additional 

personnel, combined with the core technologies of the TDDN model and the re‐organized and supported efforts of 

the school staff, create the opportunity for rapid school improvement. The results below illustrate this. 
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In the 2009‐2010 school year, Diplomas Now was implemented in three high‐poverty middle schools in 

Philadelphia where 84% of students are eligible to receive free or reduced price lunch. Working in partnership with 
school leadership and teachers, the Diplomas Now model reduced the number of indicators demonstrated by 

targeted students in grades 6‐8 who were off‐track to graduation, including a: 

• 55% reduction in the number of students with attendance below 80%. 
• 52% reduction in the number of students with 3 or more negative behavior marks 
• 82% reduction in the number of students receiving an F in Math 
• 78% reduction in the number of students receiving an F in English 

 

At Jackson High School in Miami, the number of ninth‐graders failing math decreased by 53 percent from the 

beginning to the middle of the 2010‐11 school year. Likewise, the number of students failing English dropped by 42 

percent. This is Jackson’s first‐year as a Diplomas Now school. The results from Seattle’s Diplomas Now middle 

schools are equally compelling. The number of students receiving disciplinary sanctions decreased by 48 percent 

from the beginning of the 2010‐11 school year to the middle of the year, and the number of students failing math 

dropped 56 percent and those failing English fell by 33 percent. 
 
Since Diplomas Now began working at Walter L. Cohen High School in the Recovery School District of New 
Orleans in 2009, attendance and course performance have improved, and suspensions have declined significantly. 

The percentage of ninth‐graders missing 20 or more days a year has dropped from 79 percent to 52 percent. The 

number of students earning As and Bs increased 19 percentage points, as the number receiving Ds and Fs declined 
12 percentage points. In 2010, the average number of suspension days was down by 40 percent. 
 
Many of Cohen’s students were in middle school when Katrina struck, knocking their education off course. The 
combined work of the school administration, Talent Development’s curriculum, City 
Year’s near peers and Community In Schools social workers is focused on putting these students back 
on course to graduation. 
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Experience providing services in or to public schools with a particular emphasis in New York City and/or other 
large urban school districts. 
 
Diplomas Now is working in 10 cities, including Philadelphia, Chicago, New Orleans, Detroit, Miami and 
Washington, D.C. The individual partners have worked in all of the country’s major cities, as well as rural and 
suburban areas. 
 
Talent Development began working in New York City high schools in 2006, notably Abraham Lincoln, George 
Westinghouse and Franklin K. Lane High Schools. Talent Development continues to provide technical assistance to 
Lincoln High School. In 2003, George Westinghouse High School in Brooklyn had an average attendance rate of 75 
percent and a graduation rate of 43 percent. Four years later, attendance was at 84 percent and the graduation rate 

was up to 65 percent. In 2007‐08 Westinghouse made Adequate Yearly Progress (AYP) on its English and 

mathematics proficiency and its graduation rate. 
 
Beginning in September 2006, Westinghouse instituted a number of curricular and organizational changes, including 

a ninth‐grade academy with two dedicated teacher teams. In that first year, the ninth‐grade academy had an average 

attendance rate of 89 percent, surpassing its 10‐year average of 73 percent; the whole school that year had an 

average attendance rate of 84 percent, 11 percentage points above its 10‐year average. Nearly 85 percent of 

freshmen passed English and social studies compared to 68 and 65 percent passing rates, respectively, the previous 
year. 
 

The next year of implementation, the school established upper‐grade career academies. In the spring of 2008, 

Westinghouse was cited in a “Schools That Work” report from the Center for an Urban Future, for its “dramatic” 
academic improvements and “unambiguous” results in improved attendance and graduation rates. In the report, 
Westinghouse’s principal acknowledged Talent Development’s role in reorganizing the schools into small learning 

communities and improving course‐passing and promotion as a key to the school’s turnaround.  
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At Abraham Lincoln High School in Queens, Talent Development helped the school establish a small learning 

community for ninth‐graders, with an attendance rate of nearly 90 percent. The whole school attendance averaged 

84 percent. Passing rates at Lincoln increased in mathematics, English, science and social studies from roughly 50 

percent of 2005‐06 to 78 percent in 2006‐07. The gains continued into 10th grade with 40 percent gaining more than 

two years in overall reading comprehension from the beginning of 9th grade to the end of 10th grade. In spring 
2008, Lincoln’s leadership team was invited to speak to officials of the New York City Department of Education 

about the history and implementation of the school’s ninth‐grade academy during a forum on cross‐school 

networking and learning. 
 

City Year New York is a full‐time, team‐based AmeriCorps program serving 11,000 low‐income students in 20 

public schools in the South Bronx, Long Island City, East New York and East Harlem. Our 254 AmeriCorps 

members, ages 17‐24, provide targeted and school‐wide interventions in literacy, math, attendance and behavior to 

at‐risk students. Since arriving to New York, in 2003, City Year New York has grown to partner with the City of 

New York on several city‐wide initiatives that provide students with targeted interventions. These include: Teen 

Action, Out of School Time (OST), the Mayor’s Taskforce on Truancy and Chronic Absenteeism, and NYC 
Service. In addition, City Year New York’s partnerships have consistently demonstrated strong results including 

80% of the elementary students tutored by City Year in the 2009‐10 school year progressed by at least one literacy 

level and 80% of the students who previously identified as chronically absent had improved their attendance rates 

the first 4 months of 2010‐11 school year. City Year’s work in New York is a public‐private partnership securing 
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more than $12 Million in federal funding to New York City which is then leveraged by philanthropic commitment 
from corporations, foundations, and individual contributions. 
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Institute for Student Achievement 
 
ISA has been successful in school turnaround since 2001, when it began with two schools in New York City.  Today 
ISA is partnering with 64 schools in six states across the nation, improving the lives of students in some of our 
country’s most challenging public schools.  Twenty-four of the current ISA network of schools are in New York 
City (additional schools in NYC have completed their school development phase and are in other NYC networks).  
ISA’s success as a school turnaround organization is recognized by important supporters, such as the Bill and 
Melinda Gates Foundation, and has been named as an effective school turnaround organization in the Race to the 
Top Applications submitted by New York and Michigan. 
 
ISA’s model for high school turnaround derives from its goal to support high schools to graduate all students ready 
for post-secondary success.  As ISA conceptualizes turnaround, it is more than achieving an increase in students’ 
standardized test scores and restructuring schools. Turnaround, as Mass Insight’s research points out, means 
transformation.  For ISA that means a cultural transformation, whereby a school’s human, intellectual and social 
capital and its structure and instructional program work synergistically to become a high performing educational 
community focused on changing the life trajectories of its students.  In such an environment, graduation from high 
school and post secondary educational institutions become real possibilities. 
 
To achieve the goal of graduating all students ready to succeed in college, schools must teach and students must 
learn those habits of mind and habits of work necessary to produce that success.  Indicators of post-secondary 
education readiness include not only achievement on state exams, but proficiency in analytic writing in the content 
areas, reading and comprehension of complex text in the content areas, procedural and intellectual knowledge, 
higher order thinking, time management skills, perseverance, and capacity to take initiative and develop social 
capital and self-confidence. 
 
These program outcomes are accompanied by increases in: 

• Attendance 
• Affiliation with school goals (along with decreases in unproductive behavior) 
• Student course pass rates 
• Credit accumulation 
• Challenging course taking (e.g. college courses on college campuses) 
• High school exit exam pass rates 
• Graduation rates 
• College application and admission rates 
• College financial grants and awards 

 
4.3.2 – Methods Used 
The ISA Seven Principles 
Recognizing that schools in need of turnaround are often characterized by a culture of failure, ISA has developed a 
model for school reform that is based on a set of seven research-based principles.  They are: 
 

a. College Preparatory Instructional Program: Preparing all students for college 
Beginning in the ninth grade, ISA schools encourage students to view themselves as future college students and, 
through their four years in high school, prepare them for admission to and success in college. 
The ISA instructional program focuses on intellectual, social, and emotional development. Through an inquiry 
approach to curriculum and instruction, the ISA schools concentrate on rigorous intellectual development such as 
the development of critical thinking skills and the habits of work such as time management skills that are necessary 
for rigorous intellectual productivity. There is simultaneously an emphasis on embedding literacy and numeracy in 
content areas across the curriculum, to ensure that students develop strong comprehension skills in all subject areas. 
Student achievement is assessed using multiple measures to ensure that diverse students’ learning and progress is 
captured.  Coupled with the emphasis on intellectual rigor, ISA’s post-secondary education preparation includes 
close faculty counseling, financial aid guidance, visits to college campuses, relationships with college admissions 
officers, parent information, courses at local colleges and regular assessment of student performance, as well as 
internships and community service.  
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b. Distributed Counseling ™: Building a safety net of support services across the school. 

ISA’s unique model of Distributed Counseling™ ensures that all members of the school have a role in making it a 
caring community. All the adults in the school are responsible for knowing students well and providing a caring, 
safe and supportive environment for them. Students also take a proactive role in activities such as peer mediation 
and conflict resolution. 
Counselors collaborate closely with teachers to help them expand their role to include serving as an advisor to a 
group of students. This close student-teacher relationship helps promote higher levels of achievement and school 
affiliation and prevents students from falling through the cracks. Counselors support teachers in various ways to help 
them implement appropriate counseling strategies into their pedagogy. This includes conducting case management 
sessions with teacher teams to problem solve student issues so that they are addressed in early stages. The result is 
that students have a caring adult who knows them well, teachers have collegial support in solving problems, and 
counselors have more time to focus on in-depth counseling and guidance and pursuing community services that 
support students and their families. 
 

c. Dedicated Team of Teachers and Counselors: Providing a consistent, four year support network 
Throughout their four years of high school, students work with a consistent team of teachers and a counselor. This 
structure personalizes the school environment, creates strong, long-term connections between students and their 
teachers and counselor, and ensures that the support network is engaged and knowledgeable. The strong 
relationships generated by the team organization enables teachers to elicit higher levels of student performance. 
 

d. Continuous Professional Development: Establishing a professional community 
ISA provides teachers and principals of small schools with continuous professional development opportunities 
including the ISA Summer and Winter Institutes and regular individualized coaching on issues that include 
classroom management strategies, the design, planning, and implementation of inquiry-based curriculum lessons, 
units, and projects, and performance and portfolio assessments. Teachers’ content knowledge and pedagogical skills 
are strengthened through regularly scheduled common meeting time for curriculum planning, problem solving, and 
reviewing student work and progress.  
 
The ISA Leadership Network provides principals and assistant principals with a strong support network through 
interaction with other leaders of ISA small schools and small learning communities across the country. Leaders are 
engaged in professional development during the winter and summer Institutes. Additionally, principals benefit from 
ISA’s experienced leadership coach and collaboration with the ISA Network. 
The professional development principle intends to help schools develop standards of professional practice, build 
capacity as a professional community, and develop a sense of collective responsibility for student and school 
outcomes. 

e. Extended School Day and School Year: Extending personalized and challenging learning opportunities 
Recognizing that learning continues beyond the traditional school day and year, the extended day and extended 
school year enable staff to provide students with structured time, individual attention and other supports necessary 
for their success with the school’s challenging, college preparatory curriculum. The extended time frame for 
learning provides additional opportunities for effective skill and talent development. Students have the time they 
need to get assistance with homework, test preparation, career-related activities, internships and community service 
projects. 
 

f. Parent Involvement: Encouraging parents to participate in their children’s education 
ISA embraces and encourages parental involvement because of its positive impact on student achievement and 
satisfaction. Parents are encouraged to take an active role in school activities, to share their knowledge of their child 
with teachers and counselors, and to give staff feedback on their children’s experience and progress. Teachers and 
counselors keep parents informed of student performance, and work together as a team to provide strong support. 
 

g. Continuous Organizational Improvement: Program accountability: monitoring progress and refining 
program components 

Striving for total quality management, ISA teams meet regularly to ensure that the program is aligned with the ISA 
Seven Principles and is fulfilling its goal to create and sustain an intellectually rigorous and caring, personalized 
learning environment.  
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Schools use multiple mechanisms to assess their organizational and program effectiveness including: critical friends 
processes, peer observations, reviews of student work and corresponding teacher assignments, analysis of student 
performance data such as course pass rates and attendance, and growth on ISA writing and math assessments, 
surveys of students’ attitudes and expectations about school and their future, and gap analysis reports on the 
implementation of ISA principles. 
 
ISA’s services are delivered by school coaches and content area coaches who work onsite at the school to build the 
capacity of teachers, counselors and school leaders to transform the school into a personalized and academically 
rigorous learning environment that graduates students prepared to be successful in post-secondary education.  Our 
program is successful because it 

• Is customized to each school’s needs and desired outcomes 
• Is delivered by experts in the field of high school turnaround 
• Is based on a research proven structure 
• Is school-based and job-embedded 
• Creates highly qualified teachers and leaders 
• Is a scaffolded improvement program.  (Because ISA builds school staff capacity to implement 

services and strategies without intensive ISA support, the school is able to focus on additional projects 
and areas for improvement in subsequent years.) 

  
4.3.2 – Results Obtained 
The ISA model for school reform/restart works.  After partnering with ISA, schools have experienced positive 
changes in school leadership capacity, student support services, teacher practice, and the creation of a postive school 
environment resulting in higher student achievement, motivation, and affiliation with school goals. 
 
The AED Study 
The Academy for Educational Development (AED) conducted a six-year longitudinal comparison study of two 
cohorts of 9th graders in New York City ISA schools through high school and into their early post-graduation 
careers.  Using a quasi-experimental design, this study looked in depth at ISA’s impact on student, teacher and 
school outcomes.  Quantitative data came from student achievement records and from teacher and student surveys.  
Qualitative data were obtained from site visits, interviews of key school and ISA staff, and classroom observations.  
AED compared achievement outcomes for ISA students with a matched comparison groups of students in large New 
York City high schools who had similar characteristics and achievement levels. 
 
Data showed that the schools in this study generally implemented the ISA principles well.   ISA teachers attributed 
many positive changes in their practice and in the school environment to ISA professional development and 
particularly to the ISA coaches.  Analysis indicated that the implementation of ISA had a large and positive effect on 
student achievement outcomes.  The ISA model improved students’ performance in high school and persistence in 
college.  Findings suggest that smaller learning communities that emphasize individual attention, provide a college 
preparation curriculum, and foster a college going culture can give students form low income urban communities the 
support they need to achieve academic – and later economic – success. 
 
Characteristics of ISA Students 
ISA schools serve a diverse population that would be at risk of dropping out of school had they not been attending 
an ISA school.   

• 40% of ISA students are African American 
• 41 % of ISA students are Latino 
• 8% are White 
• 11% are Asian 
• 73% are eligible for free or reduced price lunch 
• 9% are English Language Learners (ELLs) 
• 11% were designated as special education 
• 35% (scored “proficient” in math and 31% scored “proficient” in reading on 8th grade state tests 
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Despite these disadvantages, ISA students show some promising outcomes, outperforming comparison students on 
several key indicators. 
 
 
Student Outcomes 
Credit Accumulation – ISA students attempted and earned more credits than their comparison peers.  Of the 44 
credits required for graduation, ISA students earned an average of 6.3 more credits and attempted 2.9 more credits 
over the four years than did their comparison peers.  These differences are large and statistically significant.  ISA 
students were also less likely to fail credits in the four core subjects:  ISA students were 42% less likely than 
comparison students to fail any core subject course. 
 
Grade Promotion 
9th graders who are promoted to 10th grade are more than 3.5 times more likely to stay in school and graduate in four 
years than students who are not promoted.  ISA students had very high rates of promotion at each grade level, and 
far outperformed comparison students in non-ISA schools.  Nearly all ISA 9th graders (91%) were promoted to 10th 
grade, compared to only 71% of comparison students.  ISA 9th and 10th graders were about five times as likely as 
comparison students to be promoted to the next grade, and ISA 11th graders were more than three times as likely to 
be promoted. 
 
Attendance 
ISA students had consistently higher attendance rates than did comparison students.  ISA students’ attendance was 
3-5 percentage points higher than that of their comparison peers in the 9th through 12th grades.  These differences 
were statistically significant at each grade level. 
 
Regents Examinations 
By 12th grade, nearly all ISA students (93%) had passed all five required subjects.   
 
Graduation and Dropout 
ISA students who entered 9th grade in either 2003 or 2004 were more likely to graduate in four years than 
comparison peers.   

• The difference between 79% of ISA students and 63% of comparison students graduating in four years is 
statistically significant.   

• The ISA student graduation rate also exceeded the 2008 citywide four-year graduation rate of 66%.  ISA 
students had a 31% greater likelihood of graduating in four years than did comparable peers. 

• Fewer ISA students than comparison students dropped out of high school within four years. ISA students 
were 49% less likely to drop out than comparison students.  Also, the ISA dropout rate of 7.2% was far 
lower than the citywide rate of 13.5% for the class of 2008. 

 
College Enrollment 

• Of the ISA students attending college, 67% were attending a four-year and 33% were attending a two-year 
college.  In comparison, data from the US Census annual population survey indicates that only 61% of 
students of all races attend four-year colleges.  Among Black and Latino students – the groups into which 
most ISA students fall – 44% attend four-year colleges. 

• 76% of all first-year students and 68% of Black and Latino college students attend full time.  80% of ISA 
students attended full time during their first year of college. 

 
College Retention 

• ISA students returned to college for their second year in much higher numbers than the national average.  
Of the ISA students who enrolled in college, 74% of those attending a two-year institution and 94% of 
those attending a four-year school completed at least their third semester. 

• ISA students who attended a CUNY schools showed similar findings.  88% of 2007 ISA graduates at 
CUNY in the bachelor’s degree program and 69% of those in the associate degree program persisted into 
their second year. 
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The findings from AED’s formative and summative evaluation show the positive results of ISA’s partnerships with 
high schools to create and sustain intellectually rigorous, caring, and personalized learning environments.  
 
 
 
Evidence of ISA’s effectiveness include 

• Retention of partner schools and expansion of the organization – Beginning with one school in 2001, in 
2010 ISA partnered with 31 small schools and small learning communities in New York City.  Most of the 
schools have elected to remain in the ISA network after the 4 ½ year school reform period ended. 

• Feedback from schools indicating a high satisfaction with  all elements of comprehensive school reform 
services –  

o More than 75% of teachers reported that the ISA Summer and Winter Institutes were  “useful” or 
“very useful” 

o Approximately 75% of teachers who worked with a math content coach found it “useful” or “very 
useful” 

o Over 90% of guidance counselors reported the guidance counselor group to be “useful” or “very 
useful”. 

• The institutionalization of the ISA model in the fabric of each school 
o Almost 90% of ISA teachers reported building personal relationships with students 
o Almost 90% of teachers reported using multiple forms of assessment 
o Almost 90% of teachers reported encouraging college preparation 

 
ISA Formative Assessments 
ISA has demonstrated that effective implementation of the ISA Seven Principles results in positive outcomes for 
students.  Therefore, ISA has developed a series of interim assessments that provide schools information regarding 
model implementation.    Annual School Inventories provide information on those areas in which a school is making 
positive gains and those areas in which a school needs further improvement.  At the end of the school’s 
development, ISA conducts a Sustainability Inventory to document school progress and identify areas for further 
development.  Both inventories use a school self-study and external review and are utilized to inform the future 
work of the ISA - school partnership. 
 
Annual School Inventory 
The Inventory examines the following areas: 

• Outcomes of the school’s Action Plan for the year 
• Regular implementation of an Advisory or other student advocacy mechanism 
• Use of common planning time for grade level teams during which teachers and counselors can address 

student issues 
• Professional development calendar 
• School’s Instructional Framework 
• Specific issues that the principal and ISA coach are working on together 
• Attendance 
• Observations of diverse classrooms for evidence of inquiry teaching and learning 
• Evidence of the implementation of specific practices to operationalize ISA’s 7 principles 

 
In the 2010 school year, End-of-Year Inventories indicated that: 

• There was evidence in all NYC partner schools of “on track” to mature implementation of the model  
• The structures necessary for implementing the ISA principles were in place: 
• All NYC schools had strong distributed counseling programs in place that included advisory or some other 

form of student advocacy. 
• All NYC schools had a professional development plan in place that was aligned to their action plan 
• All NYC schools had parent involvement structures in place, with some having strong parent engagement 

programs operating and others identifying stronger engagement for  2011. 
• All NYC schools offered extended day programs for tutoring, credit recovery, and enrichment. 
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• All NYC schools had structures in place for assessing progress with the goal of continuous organizational 
improvement. 

• There was evidence in all NYC partner schools of inquiry teaching and learning with almost half of the 
schools in 1-3rd year development demonstrating “mature” practice of inquiry-based instruction. 

 
 
 
Sustainability Inventory 
The Sustainability Inventory is implemented in all schools that have completed four years of school development 
with ISA.   The inventory enables schools that have completed four years of school development with ISA to assess 
their progress in the implementation of the ISA model, identify their targets for further development of the model, 
and articulate the supports they will need to continue and sustain their progress and accomplishments.  It includes a 
self-inventory conducted by the school team and a visit by an external team.  
 
Both the school and external teams examine statistical data including: 

• Attendance  
• Target, projected, and actual graduation and 2- and 4-year college going rates 
• Target, projected, and actual financial aid and scholarship awards 
• Regents pass rates including pass rates between 65% and 75% and over 75& 
• On track to graduation rates for all cohorts 
• Effectiveness of interventions for struggling students 
• ISA Student survey data on student perceptions of their school’s support for college going.  

 
Both the school and external teams observe classrooms and examine student work and corresponding teacher 
assignments for evidence of inquiry teaching and learning, higher order thinking, analytic writing, and the school’s 
habits of mind.  
 
Once the school team has gathered all of the data, they analyze it to determine where they are in the context of 
where they want to be and what they need to do to move closer to the achievement of their goals. When the external 
team comes for the visit, they present their analysis to them.  
 
The external team, facilitated by an ISA coach from another school, includes other ISA school leaders, teachers, and 
counselors. In some cases, the Network Leader participated in the visit as well. The external team examines the 
school’s implementation of the ISA model, using the same tools as in the school’s self-study. The visiting team 
interviews a diverse group of students, parents, and teachers to obtain their perspectives on the school’s 
effectiveness in creating a college-going culture.  The findings of the visit by the external team are assembled in a 
written report designed to assist ISA and the school in making plans for future areas of focus.   
 
Examples of findings from 2009 and 2010 Sustainability Inventories are 

• Integration of the ISA principles resulted in creating a college going culture in the school. 
• Teachers asked probing questions that demanded explanation, analysis, justification and judgment. 
• There was evidence of literacy across the curriculum. Students were writing in all major content areas. 
• All students had an advocate who knows the student well and monitors his/her academic and social 

progress. 
• There was intensive post-secondary education preparation in all grades 9 – 12. 
• Students feel supported by their teachers and believe that their school is “college based.” 
• Instructional programs embraced habits of mind (perseverance, communication, connections, problem 

solving, perspectives) and critical thinking. 
• Backwards planning is utilized for a number of purposes including creating the school’s instructional 

framework. 
• Teaching teams meet regularly for common planning and student discussions, and meetings include special 

education and ESL teachers and school administration. 
• Parents feel that they have strong access to the school and feel informed about their student’s progress. 
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ISA Student Affiliation  
ISA students are motivated and feel strong school affiliation.  Graduation Rates provided on the 2010 NYC Progress 
Report illustrated that ISA schools have maintained high Four-Year Graduation Rates.  But because of strong school 
affiliation, ISA students do not drop out.  Rather they are motivated to remain in school until graduation, which is 
illustrated by the Six-Year Graduation Rates. 
 
 
 

School Four Year Graduation Rate Six-Year Graduation Rate 
Bronx Laboratory High School 70% 92% 
Brooklyn Preparatory Academy 81.3% 82.5% 
Bushwick School for Social Justice 75% 81.5% 
Excelsior Preparatory Academy 72.3% 83.7% 
Explorations Academy 69.6% n/a 
Pablo Neruda Academy 56.9% 76.5% 
Park East High School 61.7% 86.8% 
Queens High School of Teaching 84.4% 92.3% 
Queens Preparatory Academy 73.5% n/a 
School for Excellence 59.5% 80% 

 
Furthermore, when we examine these graduation rates in comparison to the graduation rate at the school before the 
ISA partnership, we see a marked improvement. 
 

High School Previous Graduation 
Rate 

ISA School   
(located in the same space) 

Graduation Rate 
2009-10 NYC DOE 
Progress Report  

Evander Child HS 38% Bronx Lab HS 70% 
Bushwick HS 33.5% Bushwick School for Social 

Justice 
75% 

Park East HS 31% Park East Academy 86.8% 
Morris HS 36% School for Excellence 59.5% 
Springfield Gardens 
HS 

38% Excelsior Preparatory 
Academy 
Queens Preparatory Academy 

72.3% 
 
73.5% 

Adlai Stevenson HS 44% Pablo Neruda Academy for 
Architecture and World 
Studies 

56.9% 

 
Recognition 
ISA’s program is recognized as exemplary by many organizations and states, including the following: 

• MDRC, a nationally recognized research organization, completed a survey in 2010 entitled “Transforming 
the High School Experience.”  The survey studied new small schools of choice in New York City.  Open to 
students at all levels of academic achievement and located in historically disadvantaged communities, the 
schools improved student achievement and had graduation rates that were 10 percentage points higher than 
counterparts. Twelve of ISA’s partner schools in New York City were included in the study. 

• New York State and Michigan, two Race to the Top winners, named ISA specifically as an effective school 
transformation/turnaround partner in their Race to the Top applications. 

• Dr. N. Gerry  House, ISA’s President and CEO is recognized as a national expert in the field of education 
and has been invited to sit on many boards and panels, including 

o American Association of School Administrators Instructional Leadership and Technology 
Advisory Committee 

o Alliance for Excellent Education National Advisory Board 
o Trustee of the Woodrow Wilson National Fellowship Foundation 
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o Trustee of the Visiting Committee of the Graduate School of Education at Harvard University 
o Member of the Board of Judges for the Harold W. McGraw, Jr. Prize in Education 
o Member of the Blue Ribbon Selection Panel of the American Association of School 

Administrators National Superintendent of the Year 
o Member of the Alliance for Excellent Education Panel small schools panel  (with Joel Klein, 

Randi Weingarten and Michelle Cahill) that focused on the success of small schools in New York 
City  

o Member of the McGraw Hill Innovation Summit and Detroit Business Leaders panels that focused 
on the success of small schools 

o Most recently, Dr. House was invited to share her comments on a documentary produced by the 
Educational Broadcasting System, entitled “Private Schooling – ZERO”  to be shown on South 
Korean television in January 2011. 

• Articles about the ISA philosophy on small schools and ISA’s work in small schools have been published 
in educational journals and magazines.  A small sample includes 

o “A Bronx Tale:  Creating Common Ground for High School Success”, Phi Delta Kappan, Vol. 88, 
No. 05, January 2007 

o “An Advisory Advantage”, Education Week, Vol. 26, Issue 26, March, 2007 
o “Economics and Achievement, New Strategies for Helping All Students Learn”, American School 

Board Journal, April 2006. 
o “Reclaiming Children Left Behind”, The School Administrator, January 2005. 

 
ISA’s school reform model aligns with the attributes of effective schools identified by the Bill and Melinda Gates 
Foundation.  ISA is recognized as an effective partnership organization by major funders such as the Gates 
Foundation, United Way, Schott Foundation and the Arthur Vining Davis Foundations. 
 
ISA has extensive experience in providing school reform services to urban public schools as follows: 
 

District Number of Partner High 
Schools 

Year Partnership Began 

Atlanta, Georgia 13 schools 2005 
Baton Rouge, Louisiana 1 school 2006 
Buffalo, New York 6 small learning communities 2006 
Detroit, Michigan 9 schools 2009 
New York City, New 
York 

24 schools 2001 

Peekskill, New York 2 small learning communities 2003 
Union City, New Jersey 6 small learning communities 2006 

 
Current urban school partners, including contact information is provided on the chart below.  ISA is currently 
working in additional schools that are not in urban areas.  Additionally, this list includes only schools that are 
currently in the ISA network.  ISA has worked in other urban schools that have completed their school development 
and have chosen not to remain in the Network.  (Most schools do elect to remain in the ISA Network after the school 
development phase is completed, and ISA has developed a customized  plan of services for each of these “Five Year 
and Beyond” schools.) 
 
Current ISA Network Urban Schools 
School Year 

Partnership
Began 

Address/Phone Principal Contact Information 

Academy for Conservation and 
the Environment 

2008 6565 Flatlands Ave. 
Brooklyn, NY 11236 
718-968-4101 

Michelle Ashkin 
mashkin@schools.nyc.gov 

Academy for Young Writers 2006 183 S. 3rd Street, 
Brooklyn, NY 11211 

Courtney Winkfield 
cwinkfield@gmail.com 
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School Year 
Partnership
Began 

Address/Phone Principal Contact Information 

718-388-1194 
Arts & Media Preparatory 
Academy 

2007 905 Winthrop Street, 
Brooklyn, NY 11203 
718-773-3908 

Robert Hall 
hall@artsmediaprep.org 

Bronx Laboratory HS 2004 800 East Gun Hill Road, 
Bronx, NY 10467 
718-696-3700 

Chris Lagares 
chris.lagares@bronxlabschool.org 
 

Brooklyn Community Arts & 
Media HS 

2006 300 Willoughby Ave., 
Brooklyn, NY 11205 
718-230-5748 

James O’Brien 
jobrien15@schools.nyc.gov 
 

Brooklyn Laboratory HS 2008 999 Jamaica Avenue, 
Brooklyn, NY 11208 
718-235-3592 

Charles Simic 
Charles.cimic@brooklynlabschool.
org 

Brooklyn Preparatory HS 2004 257 N. 6th Street, 
Brooklyn, NY 11211 
718-486-2550 

Noah Lansner 
nlansner@schools.nyc.gov 

Bushwick School for Social 
Justice 

2003 400 Irving Avenue, 
Brooklyn, NY 11237 
718-381-7100 

Mark Rush 
Mrush2@schools.nyc.gov 

Carver School of the Arts 2005 130 Trinity Ave., SW, 
Atlanta, GA 
404-802-4415 

Marvin Pryor 
mpryor@atlanta.k12.ga.us

Carver School of Health 
Sciences & Research 

2005 130 Trinity Ave., SW, 
Atlanta, GA 
404-802-4420 

Darian Jones 
cdjones@atlanta.k12.ga.us 

Carver School of Technology 2005 130 Trinity Ave., SW, 
Atlanta, GA 
404-802-4410 

Rodney Ray 
rrray@atlanta.k12.ga.us 

Cody College Prep School of 
Teaching & Learning 

2009 18445 Cathedral Street, 
Detroit, MI 48228 
313-550-3464 

Charlene Mallory 
Charlene.mallory@detroitK12.org

Academy of Critical Thinkers at 
Cody  

2009 18445 Cathedral Street, 
Detroit, MI 48228 
313-550-3464 

Lisa Robinson 
Lisa.robinson@detroitk12.org 

Detroit Institute of Technology 
at Cody  

2009 18445 Cathedral Street, 
Detroit, MI 48228 
313-550-3464 

Mary Kovari 
Mary.kovari@detroitk12.org

Medicine and Community 
Health Academy at Cody  

2009 18445 Cathedral Street, 
Detroit, MI 48228 
313-550-3464 

Michelle Parker 
Michelle.parker@detroitk12.org 

Cody Academy of Public 
Leadership 

2009 18445 Cathedral Street, 
Detroit, MI 48228 
313-550-3464 

Johnathon Matthews 
Johnathon.matthews@detroitk12.o
rg 

Osborn School of Global 
Communications & Culture 

2009 11600 East 7 Mile Road, 
Detroit, MI 48205 
313-401-7095 

Carmen Wilson 
Carmen.2ilson@detroitk12.org 

Osborn Evergreen Academy of 
Design Technology 

2009 11600 East 7 Mile Road, 
Detroit, MI 48205 
313-645-5668 

Felicia Cook 
Felicia.cook@detroitk12.org 

Osborn Academy of 
Mathematics, Science & 

2009 11600 East 7 Mile Road, 
Detroit, MI 48205 

Tanya Bowman 
Tanya.bowman@detroitk12.org 

mailto:mpryor@atlanta.k12.ga.us
mailto:Charlene.mallory@detroitK12.org
mailto:Mary.kovari@detroitk12.org
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School Year 
Partnership
Began 

Address/Phone Principal Contact Information 

Technology 313-330-5768 
Osborn College Preparatory 
Academy 

2009 11600 East 7 Mile Road, 
Detroit, MI 48205 
 

Calvin Patillo 
Calvin.patillo@detroitk12.org 

East Baton Rouge Laboratory 
Academy 

2007 3730 Winbourne Ave, 
Baton Rouge, LA 70805 
225-355-4680 

Molly Williams 
Mwilliams6@EBRSchools.org 
 

ELLIS Preparatory Academy 2008 99 Terrace View Ave., 
Bronx, NY 
718-220-1889 

Norma Vega 
Nvega12@schools.nyc.gov

Excelsior Preparatory Academy 2004 143-10 Springfield Blvd., 
Spr9ingfield Gardens, 
NY 11413 
718-525-6507 

Lilly Lucas 
Llucas2@sschools.nyc.gov 

Explorations Academy 2005 1619 Boston Road 
Bronx, NY 10460 
718-893-6173 

Susana Hernandez 
Shernan10@schools.nyc.gov 

Hillside Arts & Letter Academy 2009 167-01 Gothic Drive, 
Jamaica, NY 11432 
718-658-1249 

Matthew Ritter 
Mritter1@schools.nyc.gov 

Hudson HS of Learning 
Technologies 

2009 351 W. 18 St., New 
York, NY 10011 
212-488-3330 

Nancy Amling 
namling@schools.nyc.gov 

Life Academy HS for Film & 
Music 

2007 2630 Benson Ave., 
Brooklyn, NY 11214 
718-333-7750 

Edison Teano 
eteano@schools.nyc.gov

Long Island City HS Academy 2003 14-30 Broadway 
Long Island City, NY 
11106 

William Bassell 
wbassel@szchools.nyc.gov

Manhattan Business Academy 2009 351 W. 18 St., New 
York, NY 10011 
212-675-5350 

Karen Polsonetti 
kpolson@schools.nyc.gov

Pablo Neruda Academy for 
Architecture & World Studies 

2003 1980 Lafayette Fr., 
Bronx, NY 10473 
718-824-1682 

Sabrina Cook 
Scook6@schools.nyc.gov

Park East High School  2002 230 E. 105 St., New 
York, NY 10029 
212-831-1517 x 106 

Kevin McCarthy 
Kmcart6@schools.nyc.gov 

Queens HS of Teaching 
(3 SLCs) 

2004 74-20 Commonwealth 
Blvd., Bellerose, NY 
11426 
718-736-7100 

Eric Contreras 
Econtre@schools.nyc.gov

Queens Preparatory Academy 2005 143-10 Springfield Blvd., 
Springfield Gardens, NY 
11413 
718-712-2304 

Tashon Haywood 
Thaywoo2@schools.nyc.gov 

School for Excellence 2001 1110 Boston Road, 
Bronx, NY 10456 
718-860-1385 

Carmen Bardeguez-Brown 
cbardeg@schools.nyc.gov

South Atlanta School of 
Computer Animation & Design 

2007 800 Hutchens Rd., SE, 
Atlanta, GA 30354 

Scott Painter 
spainter@atlanta.k12.ga.us

mailto:Nvega12@schools.nyc.gov
mailto:eteano@schools.nyc.gov
mailto:wbassel@szchools.nyc.gov
mailto:kpolson@schools.nyc.gov
mailto:Scook6@schools.nyc.gov
mailto:Econtre@schools.nyc.gov
mailto:cbardeg@schools.nyc.gov
mailto:spainter@atlanta.k12.ga.us
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School Year 
Partnership
Began 

Address/Phone Principal Contact Information 

404-802-5060 
South Atlanta Health & Medical 
Sciences 

2007 800 Hutchens Rd., SE, 
Atlanta, GA 30354 
404-802-5025 

Termerion McCrary 
tmccrary@atlanta.k12.ga.us

South Atlanta Law & Social 
Justice 

2007 800 Hutchens Rd., SE, 
Atlanta, GA 30354 
404-802-5033 

Peter McKnight 
pmcknight@atlanta.k12.ga.us 

Sunset Park HS 
(3 SLC) 

2009 153 35 St., Brooklyn, NY 
11232 

Corinne Vinal 
cvinal@schools.nyc.gov 

School for Technology, 
Engineering, Mathematics & 
Science at Therrell 

2007 3099 Panther Trail, SW, 
Atlanta, GA 30311 
404-802-5332 

Esmie Gaynor 
egaynor@atlanta.k12.ga.us 

Therrell School of Health 
Sciences & Research 

2007 3099 Panther Trail, SW, 
Atlanta, GA 30311 
404-802-5331 

Frank Walker 
fwalker@atlanta.k12.ga.us

Therrell School of Law, 
Government & Public Policy 

2007 3099 Panther Trail, SW, 
Atlanta, GA 30311 
404-802-5355 

Byron Barnes 
bbarnes@atlanta.k12.ga.us 

Urban Action Academy 2008 1600 Rockaway Pkwy, 
Brooklyn, NY 11236 
718-290-8720 

Abe Correa 
Sotelo1908@gmail.com 

Victory Collegiate HS 2007 6565 Flatlands Ave., 
Brooklyn, NY 11236 
718-968-1530 

Marcel Deans 
mdeans@schools.nyc.gov 

 

mailto:tmccrary@atlanta.k12.ga.us
mailto:fwalker@atlanta.k12.ga.us
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Board of Control for Southern Regional Education 
 
Closing the achievement gap is about closing the design gap. Schools that receive direct support from SREB are 
expected to show progress in changing school and classroom practices in ways that raise student achievement. In 
doing so, these schools focus on practices that have proven effective in increasing student effort. SREB provides 
schools with benchmarks reports every two years that indicate how they are doing in eight broad areas of school 
improvement. SREB works with school leaders to use the reports to gauge the progress they are making in making 
the changes needed to increase achievement and completion rates.  Schools leaders that move faculty to make the 
needed changes see improved academic achievement of all groups of students and improve other non-academic 
indicators as well.   
 
The biennial HSTW/MMGW Assessment has been the tool used to assess changes in school achievement levels 
since its first administration in 1988. This assessment was developed in partnership with Educational Testing 
Service (ETS) and a panel of researchers and educators; it provides comprehensive school-level data that correlates 
students’ achievement in three NAEP-referenced subject tests (reading, mathematics and science) with their 
perceptions of school and classroom experiences through the associated student survey. A related survey collects 
teacher perceptions of school and classroom practices. 
 
Improvement in Academic Achievement for All Student Groups 
The assessment also links student achievement data to the degree to which schools make changes in school and 
classroom practices; this provides schools with data to drive decision-making and to develop school improvement 
plans to implement these practices more deeply. Schools with “High Implementation” designations hold high 
expectations for all students, utilize relevant and engaging instructional techniques, emphasize literacy across the 
curriculum, enroll students in rigorous academic and career/technical (CT) courses, and provide quality extra help 
and guidance services. High implementation schools had greater percentages of all and minority students, male and 
female, meeting college and career readiness goals on the 2004, 2006 and 2008 HSTW Assessments. For example, 
in 2008, 22 more of every 100 students at high-implementation sites met the reading readiness goal, 22 more of 
every 100 minority students met the reading goal, 23 more male students and 20 more female students met the goals 
compared with students at low-implementation sites across the network. Schools see strong gains in achievement 
when they implement the HSTW/MMGW design with fidelity. (See Table 1.) 
 

Table 1: Increase in Percentage of Students Meeting HSTW Readiness Goals at High Implementation Sites 
Compared with Low Implementation Sites  

2004:  63,180 Students 2006: 61,815 Students 2008: 61,044 Students Student Group 
Reading Math Science Reading Math Science Reading Math Science 

All Students +18 +16 +16 +15 +15 +12 +22 +14 +17 
Minority Students +17 +13 +13 +14 +14 +9 +22 +12 +16 

Male Students +19 +17 +16 +15 +16 +12 +23 +17 +19 
Female Students +18 +14 +16 +15 +16 +12 +20 +12 +15 

Source: Special analysis of the 2004, 2006 and 2008 HSTW Assessments 
Notes: 1. Implementation measurements changed somewhat over the three assessments. 
2. New subject tests were administered in 2008, as a result, 2008 data are not directly comparable to previous years. 
  
Queens Vocational Technical High School has received support from SREB to guide their implementation of small 
learning communities over the past 5 years.  The school has made dramatic progress in all aspects of student 
achievement and completion rates.  School leaders credit both the support from SREB as central to the improvement 
efforts at the school.  Specific examples of improvement at Queens include: 

• The school has increased the ninth-grade promotion rate from 66.4 percent in 2007 to 86.6 percent in 2010. 
• The school went from a “C” rating in 2007 to an “A” rating on the New York City Progress Report for 

2009-2010. 
• The school gained the most points of any of the high schools in the SLC network on the 2008-2009 

Progress Report — an 18-point gain. 
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• In 2009-2010, more than 85 percent of students earned at least 10 credits in the ninth grade, and more than 
80 percent earned 10 or more credits in the 10th grade. 

• Four year graduation rate has gone from 58 percent in 2007 to 73 percent in 2010. 
 
Grady High School, an urban Atlanta school, began receiving support from SREB in 1997 with a goal to improve 
achievement of all students.  The school’s successful efforts to change school and classroom practices is evidenced 
in the gain in percentages of students scoring at or above the HSTW performance goals between 1998 and 2004 in 
all three subjects tested. (See Table 2). A further indication of the success at the school came in 2002 when Fordham 
University and the Association for Supervision and Curriculum Development presented Grady with the National 
School Change Award. (Case Study: Henry W. Grady High School, Atlanta, Georgia, Publication #: 05V74, 
http://publications.sreb.org/2005/05V74_Grady.pdf)   
 

Table 2. Percentages of Grady Students Meeting the HSTW Goals, 1998-2004 
Subject Test 1998 2000 2002 2004 

Reading    16%    62%    85%    78% 
Mathematics 21 66 88 78 

Science 37 72 82 75 
Source:  HSTW Assessment, 2000, 2002, and 2004 
 
The state of Ohio approved SREB to support 69 high schools in 2001. In the first year of the initiative, 21 schools 
were in Academic Emergency and in danger of being taken over by the state. After using SREB support to change 
school practices for four years, none of the schools was in the lowest state report card level; the number of schools 
in the highest level, Excellent, tripled in the four-year period. These measures indicate improvement in academic 
achievement, student attendance and high school completion rates for all NCLB subgroups, indicating that the 
HSTW framework improves non-academic achievement as well as academic achievement. (See Table 3.) 
 

Table 3. Ohio HSTW Schools and State Report Card Standing 
REPORT CARD STATUS Year 1: 2004 Year 2: 2005 Year 3: 2006 Year 4: 2007 

Academic Emergency 21 13 8 0 
Academic Warning 7 5 7 4 

Continuous Improvement 24 17 19 20 
Effective 11 20 13 23 
Excellent 6 14 22 22 

Source:  Ohio Department of Education 
 
Examples of success with schools with varying demographics 
Since 1987, SREB has supported over 2400 middle grades and high schools in urban, rural and suburban setting to 
improve student achievement.  These schools received support in the form of professional development to improve 
instruction.  A special analysis of student engagement in the HSTW network shows that student achievement 
increases as students are more engaged.  To be engaged intellectually, students are asked to work with new concepts, 
explain their reasoning, defend their conclusions and explore alternative strategies. Students also have confidence in 
their ability to succeed and academic success is important for future goals. 
 
Achievement by Intellectual Engagement 
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Numerous schools have received national and state recognitions for improving student achievement. 
SREB began supporting 16 rural high schools in a regional cooperative in Arkansas to implement the design with 
the assistance of an onsite SREB Coach in the fall of 2006. By the spring of 2008, 11 of the 16 schools saw double-
digit gains in the percentages of students scoring at the proficient or advanced level on the state assessments for 
11th-grade literacy and geometry. Three of the schools were among 17 in the state recognized by the Arkansas 
Policy Foundation as “A” schools based on analysis of “value added” growth in student achievement with one of the 
schools ranked first in the state.  
 
Lubbock-Cooper High School in Texas began working with SREB in 2000 and has made continuous improvement 
in implementing the design.  In 2005 the school began enhanced support from SREB with both on-site coaching and 
professional development focused on changing adult practices.  In 2008, the school was one of only two high 
schools in the state of Texas to earn a Blue Ribbon Award from the United States Department of Education.   
 
High standards and expectations surround students at Sussex Vocational Technical High School in rural 
Georgetown, Delaware, a comprehensive, four-year technical high school that enrolls over 1,200 students from six 
school districts in the county. The demographic composition of the student population is 79 percent white, 16 
percent black, 4 percent Hispanic, 1 percent Native American and 0.8 percent Asian. Ten percent of students are 
special education students, and 20 percent are eligible for free or reduced-price lunches. Sussex teachers take pride 
in seeing students reach their potential: The graduation rate was 96 percent in 2006, 97 percent in 2007 and 95 
percent in 2008. In 2008, the graduation rate for special education students rose to 96 percent. About 75 percent of 
the school’s graduates enter four-year colleges and universities, and the remainder enters work, with many also 
attending two-year technical colleges. Sussex Vocational Technical High School has been named a U.S. Department 
of Education National School of Excellence. 
 
Three high school principals that received leadership support from SREB were named National High School 
Principal of the Year in the last six years: 2005, Gail Awakuni, James Campbell High School, Ewa Beach, Hawaii; 
2008, Molly Howard, Jefferson County High School, Louisville, GA; and 2010, Lucy Beckham, Wando High 
School, Mt. Pleasant, SC.  Lucy emphasized using the support from SREB to provide (to students) opportunities for 
personal connections and to give students an education tailored to their career and education aspirations as a key to 
the school’s success. 
 
Additional resources: 
 
Akins High School – Urban School in Austin, TX Case Study: 
http://publications.sreb.org/2011/11V12_Case_Study_AkinsHighSchool.pdf    
 
Case Study of Support to All Texas High Schools over Five Years:  
http://publications.sreb.org/2011/11V11_Five_Years_Enhanced_HSTW_TX.pdf  
 
Case Study of Queens Vocational High School:  
http://publications.sreb.org/2011/11V09_HSTWProfile_Queens_SLCS_in_NYC.pdf   
 

http://publications.sreb.org/2011/11V12_Case_Study_AkinsHighSchool.pdf
http://publications.sreb.org/2011/11V11_Five_Years_Enhanced_HSTW_TX.pdf
http://publications.sreb.org/2011/11V09_HSTWProfile_Queens_SLCS_in_NYC.pdf
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Case Study of Urban New Orleans High School:  
http://publications.sreb.org/2011/11V07_HSTWProfile_Warren_Easton.pdf   
 
Comparison of Improved to Non-improved Schools:  
http://publications.sreb.org/2011/11V01_Access_to_Opportunities_Most,Non-Improved_Comparison.pdf  
 
Ready for Tomorrow Research Brief:  http://publications.sreb.org/2009/09V20_Ready_for_Tomorrow.pdf 

http://publications.sreb.org/2011/11V07_HSTWProfile_Warren_Easton.pdf
http://publications.sreb.org/2011/11V01_Access_to_Opportunities_Most,Non-Improved_Comparison.pdf
http://publications.sreb.org/2009/09V20_Ready_for_Tomorrow.pdf
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New Visions for New Schools 
 

 
 
Additional Resources: 
 
“Transforming the High School Experience,” by MDRC:  www.mdrc.org/publications/560/overview.html
 
“Leading School Improvement with Data:  A Theory of Action to Extend the Sphere of Student Success” by 
Stanford University’s Center for Research on the Context of Teaching:  www.stanford.edu/group/suse-crc/cgi-
bin/drupal/sites/default/files/SAM-Paper-AERA2008.pdf

http://www.mdrc.org/publications/560/overview.html
http://www.stanford.edu/group/suse-crc/cgi-bin/drupal/sites/default/files/SAM-Paper-AERA2008.pdf
http://www.stanford.edu/group/suse-crc/cgi-bin/drupal/sites/default/files/SAM-Paper-AERA2008.pdf
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Center for Educational Innovation – Public Education Association 
 
CEI-PEA’s leadership and staff members have been leading large-scale school improvement initiatives for more 
than five decades, including launching the small schools movement in NYC’s District 4 (East Harlem) in the 1970s, 
growing the school choice movement during the 1980s,1 restructuring large schools into smaller learning 
environments and creating school networks in the 1990s, creating and supporting charter schools since 1998, and 
since 2000, launching performance-based compensation systems for educators, developing integrated approaches to 
using data to drive instructional practices, and serving as an official “Partnership Support Organization” within the 
restructured NYC public school system. CEI-PEA has taken on a number of major educational projects similar in 
scope and size to the one proposed here. Below, we highlight several major projects implemented in recent years 
and evaluation data that demonstrate our effectiveness. For more information about CEI-PEA, please visit us at 
www.cei-pea.org.  
 
Partnership Support Organization (PSO): NYC Contract  
In April 2007, CEI-PEA was approved as a contractual PSO to deliver services to New York City public schools 
through on-site, embedded professional development as well as through a network system in which schools identify 
collective challenges for network-wide professional development. CEI-PEA was originally selected by 55 schools to 
serve as their PSO. Today, CEI-PEA has 117 schools in its PSO and provides these schools with customized support 
to help teachers and school leaders accelerate learning among the more than 80,000 students attending the schools. 
Based on the number of students served through our PSO schools, CEI-PEA’s PSO would rank within the 100 
largest school districts in the country, larger than such prominent districts as Atlanta, Boston, Cincinnati, Denver, 
Minneapolis, St. Louis, San Francisco, and Washington, D.C.2 Note that recently, 23 more schools have selected 
CEI-PEA to serve as their PSO starting July 2011, bringing the total number of schools served to 140 and students 
served to over 100,000. While it is too early to attribute causation between CEI-PEA’s support services and 
improvements in student outcomes, there is data on the satisfaction levels of the PSO schools with the services and 
supports provided. This data is assembled by the NYC Department of Education (DOE) through a comprehensive 
survey, administered by their staff. The April 2010 survey shows: that 100% of CEI-PEA’s PSO schools are 
satisfied with the overall instructional, operational and/or school environment support services and 98% are satisfied 
with the quality of the educational experts/coaches/consultants who work with the schools. Additionally, in the 
Program Reviews conducted by the NYCDOE, CEI-PEA is continually cited for the strength of its resources and 
implementation practices. 
 
PICCS: Teacher Incentive Fund Initiative  
In 2007, CEI-PEA launched the Partnership for Innovation in Compensation for Charter Schools (PICCS) with a 
$10.5 million, five-year Teacher Incentive Fund (TIF) grant from the USED. In 2010, CEI-PEA was awarded two 
additional federal TIF grants to expand PICCS to 7 more New York City charter schools and 6 Buffalo charter 
schools. Now in its fourth year, PICCS has developed into a comprehensive program designed to recruit, retain, 
develop and reward top quality teachers and school leaders at charter schools.  
For the proposed EPO support services proposed, CEI-PEA will leverage a number of resources and school support 
services currently offered as part of the PICCS “school improvement engine.” By sharing best practices from this 
charter school initiative with an initiative among traditional public schools, CEI-PEA is working to realize the vision 
of the leaders of the original charter school movement: to use the autonomy afforded by the charter status to 
generate and test educational innovations that can then be shared with the broader educational community.  
Therefore, we describe below the key innovations of PICCS as well as the documented effectiveness of these 
innovations as detailed in a series of external evaluation reports. For more information about PICCS, please visit 
www.piccs.org.  
 
When CEI-PEA launched PICCS in 2007 with a network of 10 New York City charter schools, we took on the large 
task of building a comprehensive PICCS Data Warehouse to track data for the purpose of compensation planning, 

                                                            
1 See Fliegel, Seymour, Miracle in East Harlem: The Fight for Choice in Public Education (reprint 2009) for a full history of the 
work through the early 1990s. 
2 Based upon data from the USED Institute of Education Sciences website 
(http://nces.ed.gov/pubs2001/100_largest/table03.asp, retrieved April 30, 2010). 

http://www.cei-pea.org/
http://nces.ed.gov/pubs2001/100_largest/table03.asp
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accountability and instructional improvement. We recognized after the first year a need to combine the Data 
Warehouse’s demographic and test data with curriculum, instruction and assessment tools to help teachers engage in 
continuous and ongoing improvement. In 2008, CEI-PEA partnered with SunGard/PerformancePLUS to provide a 
suite of online tools that bring data “alive” through activities such as formative assessment and curriculum mapping 
(which we propose to use as tools to augment the ARIS Data Warehouse at the Restart schools—please see “Scope 
of Services” for more information). 
 
With the introduction of the many data tools, engagement with data grew at several schools but at other schools, the 
new data systems continued to operate in more of a compliance/accountability mode than the intended “real time” 
instructional use within the classroom.3 It became evident through the external evaluation of PICCS as well as staff 
site visits to schools that what was missing at this juncture was the human capacity to integrate the new data systems 
into the work of the classroom. Thus, in 2009, CEI-PEA took on the mission of helping the PICCS schools build 
“data cultures” at all of their schools to integrate data into all levels of decision making within the school. Through 
the implementation of protocols and practices associated with Professional Learning Communities (PLCs), PICCS 
schools began to build the human capacities required to create and sustain data-rich learning environments. (Note 
that we propose to bring the protocols and practices of PLCs to the Restart schools by augmenting the function and 
capacity of their Inquiry Teams. Please see “Scope of Services” for more information.) Within a few months of 
implementing PLCs and providing more intensive training on integrating data into instructional practices, 
particularly learning experiences presented for peer review, we saw significant increases in teacher engagement and 
capacity. In a separate study of this PLC/peer review work, the outside evaluator found that over three-quarters of 
participants reported that their PLC4 was “very effective” or “somewhat effective” in supporting the development, 
revision, and/or fine-tuning of a learning experience for peer review, while over 70% of participants indicated that 
their PLC facilitated the dissemination of learning experiences among staff and the integration of learning 
experiences into their current practice.5 6

 
In the Year 2 evaluation of the entire PICCS project, the outside evaluator found a number of significant 
transformations taking place within the schools, including progress in creating structures to support professional 
sharing, “professionalization” of professional development, changes in the ways teachers teach, and improved 
organizational climate and professional culture with the schools and classrooms.7 The evaluation also found that 
schools had taken on new approaches to professional learning and development driven by disaggregated data on 
student outcomes, designed around collaborative problem-solving and designed according to teacher-identified 
needs.8

 
While the PICCS project is too young to have sufficient assessment data to demonstrate a correlation to improved 
student achievement, there are indications that instructional changes in PICCS schools have resulted in student 
academic growth. One key indicator is that during the project’s first two years, PICCS schools had double-digit 
increases in the percentages of students meeting state standards in ELA and math. In 2009, 94.2% of PICCS school 
students met state standards in math, as compared with 69.6% in 2006. In the Year 2 survey conducted by the 
external evaluator, 54% of the PICCS teachers reported significant increases in their abilities in key areas, including 
implementing data-driven methods.  
 
Annenberg Challenge Initiative: Growing the Small Schools Movement   

                                                            
3 PICCS Year 2 Evaluation Report. Measurement Incorporated, November 2009. 
4 Within the evaluator’s report, the author references use of “Critical Friends Groups” (CFGs) rather than “Professional Learning 
Communities” (PLCs). In fall 2009, PICCS transitioned from using the term “CFG” to using “PLC” to reflect the broader role that 
these communities of practice play in the overall school improvement process, particularly the development of data cultures. 
5 Kelsh, Thomas. Developing, Disseminating & Integrating Learning Experiences: Year 1 Evaluation Report (March 2010). 
6 Note that this approach is aligned with the findings and recommendations of the SRI International 2010 report on local data 
uses: “Site visits suggest that in districts that are leaders in data‐driven decision making, the use of data in schools is 
encouraged not through extensive formal professional development but rather through ongoing support from colleagues and 
instructional or data coaches who help teachers examine data for their students and develop instructional plans to meet 
student needs” (Means, Padilla and Gallagher of SRI International, 2010). 
7 PICCS Year 2 Evaluation Report, 2009. 
8 Kelsh, 2010. 
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In 1993, Ambassador Walter Annenberg pledged $500 million to help public school systems across the United 
States to improve their schools. NYC was selected as the first site for the Annenberg Challenge, and in December 
1994, New York Networks for School Renewal (NYNSR) was established to lead the initiative. NYNSR brought 
together four education organizations, including CEI-PEA, to create new small schools, restructure existing schools 
and establish networks where schools can share best practices and provide peer support. At the close of the 
Annenberg Challenge, the evaluation team issued a final report on the implementation and outcomes of the project. 
The report found increases in student outcomes over the five years of the project.9

 
USED Three-Year Initiative: Restructuring to Foster Public School Choice  
Through a three-year federal grant (2004-2007), CEI-PEA worked with five major public school systems around the 
country to help them use school restructuring to meet the mandates of the NCLB Act. In the NYC portion of the 
initiative, CEI-PEA worked with 33 middle and elementary/middle schools to restructure into sets of smaller 
learning communities. In an evaluation of CEI-PEA’s work in NYC, Dr. Jay Gottlieb of New York University found 
that there was a correlation between the amount of involvement of CEI-PEA personnel in the schools and the 
percentage of students attaining standards. This correlation points to a possible trend as the restructuring matures at 
the schools and the impact of the technical assistance can be measured over the long term.10  
 
Capacity as an Educational Partnership Organization  
For more than four decades, CEI-PEA has been at the forefront of developing what Mass Insight describes as “Lead 
Partner” relationships and the NYCDOE’s Expedited Competitive Solicitation calls “Educational Partner 
Organizations.” In order to illustrate our capacity in this specific role as “Lead Partner”/ “EPO”, we are providing 
the chart below to illustrate how our past and current work fulfills the 10 elements that Mass Insight, a leading 
national organization on school restart processes, identifies as critical for a Lead Partner (EPO) in working to restart 
low performing schools:11

 
Key Element of Effective Lead 
Partners (EPOs) CEI-PEA’s Demonstrated Capacity 

1. Clearly defined 
instructional framework, with 
flexibility around 
implementation and sharing 
of emerging best practices 
across the network 

EXAMPLE 1: CEI-PEA pioneered the use of a “framework” approach for 
establishing performance-based compensation systems through the PICCS 
initiative. Funded through the federal Teacher Incentive Fund (TIF) program, 
CEI-PEA was the first grantee to work with a set of charter schools guided by a 
common framework for their school improvement approach that includes 
research and rubric-based forms of teacher and school leader evaluation, focus 
on growth measures for assessment of teacher impact on student achievement, 
and a focus on outcome-based measures for teacher evaluation (e.g. 
demonstrated teacher leadership). 
 
EXAMPLE 2: CEI-PEA first launched a school networking approach in the 
mid-1990s as part of the NYC Annenberg Challenge Project. In this initiative, 
CEI-PEA brought together 33 middle schools that were undergoing restructuring 
from large complexes into sets of smaller learning communities to share best 
practices and address common challenges. The school network approach now 
informs all CEI-PEA projects and has been documented as an effective strategy 
in recent reports on the development of professional learning communities and 

                                                            
9 Final Report of the Evaluation of New York Networks for School Renewal: 1996‐2001. Institute for Education and Social Policy, 
Steinhardt School of Education, New York University (December 2001). Note that all outcomes results are reported for the 
project as a whole, of which CEI‐PEA was one of four partnering organizations.  
10 Gottlieb, Jay, Center for Educational Innovation‐Public Education Association, Centers for Quality Public School Choice: Year 
Two Evaluation Report. Submitted to the United States Department of Education, December 2006. 
11 See Partnership Zones: Selecting and Attracting Lead Partners to Support Turnaround Schools (Mass Insight, October 2009). 

12 Cite new report from Tom Kelsh on the charter dissemination grant. 
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Key Element of Effective Lead 
Partners (EPOs) CEI-PEA’s Demonstrated Capacity 

peer review practices within our network of charter schools.12

 
2. Control over hiring and 
investment in development of 
school leadership 
 

EXAMPLE 1: CEI-PEA launched a Leadership Academy under the guidance of 
Dr. Lorraine Monroe in the mid-1990s when the majority of school reform 
entities were focusing exclusively on school size as the remedy for failing 
schools. Through the Leadership Academy, CEI-PEA identified and developed 
effective school leaders who could then guide schools through an improvement 
process appropriate to the specific needs of their school.  
 
EXAMPLE 2: In 2005, once the NYC school system had adopted school 
leadership as a priority by establishing the NYC Leadership Academy, CEI-PEA 
shifted focus to another aspect of school leadership: the Assistant Principals. APs 
are responsible for significant aspects of a school’s operation and effectiveness, 
including curriculum and instruction, discipline, school safety, parent 
engagement, and more. However, APs typically receive very little training on 
how to lead in these areas. CEI-PEA formed an “institute” to provide training 
and in-school support to APs as they developed these critical skills. 
 

3. Support for schools in 
recruiting, developing, and 
retaining teachers 
 

EXAMPLE 1: CEI-PEA formed a partnership with the NYC Teach for America 
program in 2006 to help recruit and place new teachers into some of the city’s 
hardest-to-staff schools. CEI-PEA’s main role in the partnership was to provide 
intense, on-sight support to the new teachers as well as bring them together as a 
network to provide peer-level support. Currently, CEI-PEA has signed on as a 
partner with SUNY Oswego to place high-achieving teacher candidates as 
“apprentice teachers” in several of the schools in our PSO and charter school 
networks. CEI-PEA will provide in-school support to these apprentice teachers to 
help them integrate theory with in-school practices. 
 
EXAMPLE 2: CEI-PEA has developed a rich array of professional development 
resources, tools and approaches through its PSO and PICCS initiatives. The 
amount, depth and efficacy of the PD provided through these programs far 
exceed national averages. In the PICCS initiative, the external evaluator found 
that PICCS teachers received an average of 80 hours of professional 
development—or 10 days—during the 2009-2010 school year, which is nearly 
three times the national average. The evaluators also found that a majority of 
teachers gave high marks to the quality of the professional development they 
received, with 80% to 90% reporting that the professional development gave 
them opportunities to work on aspects of their teaching that they wanted to 
change, provided them with new techniques for teaching their students, shifted 
their emphasis on how to teach, helped them to pay closer attention to their 
classroom practice and led them to try new things in the classroom. Note that 
during the time period of this external evaluation, PICCS schools (all of which 
are high poverty schools) had double-digit increases in percentages of students 
meeting standards in ELA and math.13

 
4. Investments in freeing 
principals from school 
operation responsibilities 
 

While much of the “back office” support for the Restart schools will fall into the 
purview of the school’s Children First Network (CFN) or other NYCDOE offices 
(as outlined on page 10 of the ECS), it is valuable to note that CEI-PEA has 
extensive experience and capacity to support the array of operational activities 

                                                            
13 Cite Year 3 Implementation report for PICCS. 
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Key Element of Effective Lead 
Partners (EPOs) CEI-PEA’s Demonstrated Capacity 

that too often draw teachers’ focus out of their classrooms and principals’ 
attention away from instruction and curricular leadership. These areas include 
monitoring attendance, information technology, facilities management, 
financing, budgeting and grant development, among other key areas. As 
allowable under the EPO contract, CEI-PEA will mobilize our field team of 
experts in such areas to support the Restart schools. Furthermore, CEI-PEA’s 
experience as a PSO for 117 of New York City’s public schools has provided our 
staff with on-the-ground experience in working with CFNs and other DOE 
offices to maximize the value of the school system’s school operation supports. 
 

5. Building of systems and 
strategies that enable the use 
of data to differentiate 
instruction and guide 
professional development 
 

EXAMPLE 1: As discussed in the “Scope of Services” section of this proposal, 
CEI-PEA’s staff has been deeply engaged in the implementation of the 
NYCDOE’s comprehensive data system that includes the data warehouse (ARIS) 
and data inquiry processes. Through a data-driven approach to instruction, 
curriculum development and school-wide decision making, CEI-PEA has helped 
its PSO schools effectively implement the use of Instructional Cabinets, Inquiry 
Teams and Response to Intervention (RTI) Teams to transform the schools’ 
educational models away from the old general education/special education divide 
and towards a continuum approach akin to the strategies under development in 
the NYCDOE’s pilot “Phase I Network” schools. See our “Scope of Services” 
description for more details on this work and approach. 
 
EXAMPLE 2: For the PICCS initiative, which is in place at 23 charter schools 
in New York City and Buffalo, CEI-PEA built a comprehensive data warehouse 
that includes student data (demographics, assessment/test scores, attendance 
rates, etc.) and teacher data (level of educational attainment, attendance, years of 
experience, etc.), as well as a range of curricular and instructional data 
(curriculum maps and formative assessments to measure student progress, and 
more). CEI-PEA has conducted extensive trainings on the technical use of the 
warehouse as well as the processes of data inquiry that use data protocols inside 
of professional learning communities (PLCs). The external evaluation of PICCS 
has tied the development of data cultures in the participating schools to 
transformations in teacher practice, finding that in the 2009-2010 school year, 
76% of the teachers agreed that overall instruction to students was different than 
in past years. Specifically, a focus on differentiated instruction moved from the 
“theoretical” to the “practical” through a data-driven process: 69% of teachers 
select instructional goals and objectives for diverse learners; 71% differentiate 
instruction in response to differences in student needs; 74% track student 
progress using multiple assessment methods; 69% administer benchmark 
assessments or quizzes; 68% improve practice through self-reflection. 
Participants in PICCS noted the effect of these increases in data-driven 
educational approaches: “PICCS has helped elevate us to another level. Teachers 
are looking at data more intensely and through different lenses.” Another 
educator noted that, “PICCS has encouraged more innovative thinking. Teachers 
are more intentional in terms of how they are looking at their students, especially 
the ELLs and special needs.”14

 
6. Development of a cultural 
model that supports learning 

EXAMPLE 1: CEI-PEA has long emphasized that everything from the school 
building to the flow of student movement through a school’s hallways to the 

                                                            
14 Cite Year 3 implementation report. 
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Key Element of Effective Lead 
Partners (EPOs) CEI-PEA’s Demonstrated Capacity 

and sets every student on the 
path to college 
 

expression of a shared culture of high expectations profoundly impacts student 
learning. In the 1970s-1980s, CEI-PEA school leaders helped found the “small 
school movement” in New York City’s CSD 4 (East Harlem) where principals 
restructured large educational complexes into sets of smaller learning 
communities, often organized around a theme such as technology, community 
service or the arts in order to engage students and their parents as a learning 
community. This work translated into CEI-PEA’s involvement in the NYC 
Annenberg Challenge project in the 1990s and today continues in CEI-PEA’s 
work as a PSO for NYCDOE schools and as a facilitator of the creation and 
networking of charter public schools.  
 
EXAMPLE 2: CEI-PEA launched ECASS: Educators & Communities Aligned 
for Student Success in 2008 to help accelerate student academic progress and 
youth development through better alignment of school day and out-of-school 
time (OST) programming. ECASS is in operation at four New York City middle 
schools and is funded through three-year 21st Century Community Learning 
Center grants from New York State. Each ECASS program includes services 
delivered in 25 weeks after school and 5 weeks in the summer to provide a total 
of 275 young people (per site) with access to the resources, training and support 
they need to improve their educational achievement and build the social, 
emotional and cultural resiliency necessary for long-term success. The ECASS 
Centers are designed to become essential components of the ongoing and total 
transformation of school culture at each of the middle/high schools. For this 
purpose, the Centers are built upon a unique partnership of educators, youth 
development experts and community leaders. CEI-PEA leads development of the 
ECASS Centers in partnership with the school and the Sports & Arts in Schools 
Foundation (SASF). One of the key programs offered to the middle school 
students is SASF’s highly successful High School Today, College Tomorrow 
program. Through High School Today, College Tomorrow, students learn about 
the high school choice program and study skills necessary for the 9th grade 
curriculum, as well as receive tutoring in math and reading, project-based 
learning, technology, homework help, community service learning, conflict 
resolution, violence prevention, teen pregnancy prevention, varied arts and 
fitness activities, educational trips, and college visits. 
 

7. Network-wide extension of 
school day and year, with 
guidelines for how to align 
classroom time to the 
instructional model 
 

EXAMPLE 1: Since 2003, CEI-PEA has operated Project BOOST in middle 
schools across New York City. Project BOOST (Building Options and 
Opportunities for Students) is a program targeted at late elementary and middle 
school students who have demonstrated academic talent but come from 
disadvantaged neighborhoods where they do not have the opportunity to develop 
their talent. Project BOOST's main goal is to help participating students gain 
admission to quality high schools upon completion of the project (eighth grade). 
“Quality high school” is defined as competitive and specialized high schools, 
including local educational option schools and private schools, as well as 
independent schools (both commuter and residential) and parochial schools. 
To accomplish this goal, Project BOOST schools provide students with academic 
and cultural enrichment experiences, test prep services, academic guidance, and 
community service opportunities. Many of these program activities are based on 
in-kind programmatic services that CEI-PEA secured for the schools. Among the 
major in-kind programs are: Botanical Gardens Junior Intern Explainer Program, 
Chess in Schools, New York Hall of Science, Hayden Astrophysics Program at 
the American Museum of Natural History, Sports and Arts in Schools 
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Foundation and Summer Search. 
 
While Project BOOST, as a standalone initiative, could provide great value to 
students’ long-term academic success, the reason Project BOOST has had a 
nearly 100% success rate in terms of the main project outcome (placement of 
students into high quality high schools) is because CEI-PEA works closely with 
the schools and OST service providers to align the school day and OST academic 
and cultural programming.  
 
EXAMPLE 2: The ECASS Centers described above in relation to Lead Partner 
element for effectiveness #6, bring this goal of alignment into their structural 
design. The Centers are funded through 21st Century Community Learning 
Center grants from NY State. In the funded proposals, CEI-PEA set forth a 
design based on full partnership between the school, OST service providers and 
CEI-PEA (which serves as the lead partner for the Centers). In two rounds of 
funding, CEI-PEA’s applications for funding scored at the very top of the highly 
competitive 21st CCLC funding reviews; reviewers noted the alignment of school 
day and OST services as a key reason for their high scoring of our proposals.15

 
8. Flexibility given to school 
leadership in use of budget 
with Lead Partner units 
supported through a defined 
fee 
 

EXAMPLE 1: Since the days when CEI-PEA leadership headed up Community 
School District 4 in East Harlem, we have advocated to empower principals with 
autonomy around school budgeting. Since the move to school-based budgeting 
under Mayor Bloomberg and Chancellor Klein, the New York City public 
schools have gained this autonomy to a significant degree. With this autonomy, 
however, came the need for school leaders to learn how to budget and manage 
finances effectively. For the past 8 years, CEI-PEA has provided direct support 
to schools on all aspects of school-based budgeting. As a result of this work, 
CEI-PEA has helped a number of schools realize an excess of $300,000 a year 
(per school) in savings. 
 
EXAMPLE 2: In regards to functioning as a Lead Partner with a flexible service 
model under a defined fee, CEI-PEA has been operating in this fashion under our 
contract as a PSO to 117 New York City public schools. For all of our PSO 
schools, we customize our support services based on an initial comprehensive 
needs assessment and ongoing assessments. CEI-PEA firmly believes that there 
is no “one-size-fits-all” strategy for school improvement. Rather, it is our job to 
develop the wide range of skills and capacity necessary to support schools with 
varying needs. 
 

9. Defined approaches for 
conducting outreach to 
parents and community 
 

One half of CEI-PEA is the PEA or Public Education Association, which has 
been in existence since 1895 and has served for over 100 years as one of the key 
parent and community outreach organizations in New York City. This work is 
crystallized in CEI-PEA’s contemporary work at the school level to help form 
meaningful partnerships among parents, community organizations, local 
businesses and public schools. More than simply “outreach,” CEI-PEA fosters 
genuine partnerships where local CBOs and businesses sponsor theme-based 
curriculum, OST programs, student internships and other valuable educational 
opportunities. In the 117 PSO schools, CEI-PEA works closely with the Parent 
Coordinator at each school to engage parents as partners in their child(ren)’s 

                                                            
15 Copies of reviewer notes on these proposals are available upon request. 



School Improvement Grants Application Restart Addendum 
New York City Department of Education 

Appendix I: EPO Overview of Demonstrated Effectiveness 
 

Key Element of Effective Lead 
Partners (EPOs) CEI-PEA’s Demonstrated Capacity 

education by establishing specific ways for parents to become involved such as 
serving as classroom volunteers, participating in family night programs, and 
offering parenting classes, among other strategies. 
 

10. Establishment of school 
structures for addressing 
social and behavioral needs of 
students 

CEI-PEA helps schools address both the academic and social/behavioral aspects 
of student learning by establishing structures for teachers, guidance counselors, 
school administrators, and parents to work together to meet the needs of all 
students. While this structure is fully explained under the “Special Needs 
Services Coordination” section of the “Scope of Services” proposed below, it is 
critical to note that CEI-PEA takes an integrated approach to supporting both 
academic and social/behavioral learning by aligning the work of Inquiry Teams 
(which focus on individual student learning), Response to Intervention (RTI) 
teams (which focus on establishing supports and interventions for students with 
identified social and behavioral needs), and the Instructional Cabinet (which sets 
overall curricular and instructional policy for the school). Aligning the work of 
these groups allows schools to identify where something that may initially show 
up as a social or behavioral issue (inattentiveness during instructional time) could 
be rooted in an academic challenge (auditory learning challenges for ELL 
students who demonstrate proficiency in reading and writing but not listening). 
Such research-based, aligned approaches to addressing both the social/behavioral 
and academic needs of students allows schools to move away from the practice 
of “silo-ing” students with special needs and given them limited interventions 
focused on the initially identified issue and towards a “continuum” approach in 
which student needs are assessed and treated within the broader context of 
academic, social and behavioral learning. 
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REQUEST FOR AUTHORIZATION TO CONTRACT WITH  
EDUCATIONAL PARTNERSHIP ORGANIZATIONS 

 
Estimated 
Annual / 

Total 
Contract 
Amount 

Funding 
Source 

Contract 
Term Options 

Estimated  
Option  
Amount 

Procurement 
Method 

Is Contract 
Retroactive? 

Contract 
Type 

$6,235,000/ 

$18,705,000 

School 
Budgets via 
NYS School 
Improvement 
Grants (SIG) 

Three 
Years 

One 2-Year 
Renewal 
Option 

$12,470,000 
Expedited 

Competitive 
Solicitation 

No Requirements 

 

Vendor’s Name & Address Estimated Annual 
Amount 

Estimated Total 
Amount 

1. Institute for Student Achievement 
One Old Country Road, Suite 250 
Carle Place, NY 11415 

*$735,000 $2,205,000 

2. Abyssinian Development Corporation 
4 West 125th Street, 3rd Floor 
New York, NY 10027 

$750,000 $2,250,000 

3. New Visions for Public Schools, Inc. 
320 West 13th Street, 6th Floor 
New York, NY 10014 

$1,885,000 5,655,000 

4. The Center for Educational – Public Educational Association 
28 West 44th Street, Room 300 
New York , NY  10036 

$1,050,000 $3,150,000 

5. Board of Control for Southern Regional Education (SREB) 
592 Tenth Street NW 
Atlanta, GA 30318 

$690,000 $2,070,000 

6. Johns Hopkins University 
3400 N. Charles Street  
Suite 225 – Mergenthaler Hall 
Baltimore, MD 21218 

$1,125,000 $3,375,000 

*Yrs 1 &2 est. annual amount is $780,000.  Yr 3 est. annual amount is $650,000 
 

Service Requestor Division of Contracts & Purchasing Contact 
Edward Hui 
Executive Director 

 
Office of School Development 

Andrea Black 
Director, School Based Procurement 

STATEMENT OF PURPOSE 
Authorization is requested on behalf of the Division of Portfolio Planning (DPP) and the Division of 
Academics, Performance & Support (DAPS) to contract with the above-named vendors for Educational 
Partnership Organizations (EPOs) services. These organizations will become fully integrated partners 
in the management of schools that the New York State Commissioner of Education has designated as 
persistently lowest-achieving (PLA), pursuant to Education Law §211-e.  Funding for this initiative will 
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come from New York State School Improvement Grants (SIG).  Services will commence on or before 
September 1, 2011, with a contract term of three years and one 2-year renewal option; however, the 
length of the individual agreements between providers and individual schools may vary.   

 
DISCUSSION 

The Department is in the process of applying for SIG funding from the New York State Education 
Department (NYSED).  These funds are available to schools designated as peristently lowest achieving 
(PLA) by NYSED in order to implement one of the four federally approved school intervention models 
(i.e: Turnaround, Restart, Transformation, and School Closure).  Partnering a school with an EPO, a 
non-profit school management organization, is a required element of the Restart model.   
 
Through an expedited competitive solicitation (ECS), the DOE sought qualified EPOs to provide 
comprehensive school reform services that focus on turning around failing schools, closing the 
achievement gap and preparing students for success after graduation.  The EPO initiative is designed 
to provide schools access to alternative instructional and operational models in order to implement 
educational programs more effectively and increase student achievement.   
 
The selected partners will provide schools with support services in the following areas:  

(i) accountability, curriculum, instructional, and organizational support;  
(ii) special needs services coordination;  
(iii) youth development support;  
(iv) student discipline support;  
(v) organizational and staff development; and  
(vi) budget advisement.   

 
In addition, EPOs may make recommendations to the Chancellor pertaining to their assigned schools’ 
budget, principal selection, non-supervisory staffing, superintendent’s suspensions, curriculum, school 
schedule and calendar, principal evaluations, teacher tenure decisions, discipline and termination of 
pedagogic staff, and staff development.      
 
The DOE will retain ultimate decisional authority and control over all services provided for in this ECS. 
Individual schools and school leaders will remain responsible for fulfilling the Department’s 
accountability goals and conforming school operations to both law and relevant DOE policies. School 
principals will direct educational and provider services, as they deem necessary to improve student 
performance and achieve school-level accountability goals. 
 
To meet federal and state requirements, DPP requested a procurement method that would expedite the 
initiative while providing the advantages of a competitive procurement.  Accordingly, the Division of 
Contracts and Purchasing (DCP) released an ECS.  Eleven proposals were received and reviewed by a 
four-member evaluation committee consisting of senior DOE leaders drawn from the Office of School 
Development, the Office of Postsecondary Readiness, the Office of School Support, and the Office of 
School Services, all of whom have extensive pedagogic, operations, and/or managerial experience.   
 
Proposals were evaluated and scored based on program plan (30 points), organizational capacity (20 
points), demonstrated effectiveness (25 points), and price (25 points).  The evaluation form included 
benchmarks for restructuring methodologies.   
 
Of the 11 proposals received, the committee selected the following eight for negotiations: 

 Abyssinian Development Corporation (ADC) 
 Association for Supervision and Curriculum Development (ASCD) 
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 Board of Control for Southern Regional Education (SREB) 
 Center for Educational Innovation-Public Education Association (CEI-PEA) 
 Generation Schools Network (GSN) 
 Institute for Student Achievement (ISA) 
 Johns Hopkins University (JHU) 
 New Visions for Public Schools (NVPS) 

 
The selected providers were found to offer clear, detailed, rational, concise descriptions of the supports 
they will provide, adequate human, organizational, technical, professional resources and abilities, and 
prior experience providing comparable services in or to public schools.     
  
Folllowing additional negotiations around price, the evaluation committee reconvened and scored the 
revised submissions and six were selected.  GSN did not submit a BAFO, indicating that they did not 
wish to work with schools in the 2011-12 school year.  ASCD was prohibitively expensive.   
 

 Background checks performed on all six vendors and ADC, SREB, NVPS, CEI-PEA, and ISA 
had no significant adverse findings. 

 There were two noteworthy findings related to JHU:  
 
(1) A vote on John’s Hopkins bid to provide support services to West Philadelphia High School 
was delayed as a result of reports that the group paid up to $500 to four parents on a school 
advisory council.    The latest information we have is that and is still pending, no vote had taken 
place, and the school had not chosen a support services provider.  Despite this matter, JHU 
was a January 2011 finalist to run six charter schools across the Philadelphia school system, 
although no final decision has been made.  
 
(2) JHU’s Financial Aid Director resigned after a 2007 investigation by the New York State 
Attorney General found she had received $65,000 in consulting fees and tuition payments from 
a student loan company.   As part of a settlement, JHU agreed to pay $1.125 million in 
education funds and to adopt a student-loan code of conduct.   
 
VRPA has informed JHU that an update to their questionnaire regarding both matters must be 
submitted to the Mayor’s Office on Contracts and an agency request has been entered by the 
DOE.   

 
A review of the six vendors’ financial resources, business integrity, and reference letters indicates that 
they are responsible to perform the requested services in accordance with these contracts.  Although 
press reports critical of some have been found, none of these reports are extraordinary or warrants a 
non-responsibility determination.  The Institute for Student Achievement, Abyssinian Development 
Corporation, Board of Control for Southern Regional Education, and Johns Hopkins University are new 
vendors to the DOE. The Center for Educational Innovation-Public Education Association and New 
Visions for Public Schools have each held several contracts with the DOE; both were found to have 
performed satisfactorily.  The execution of these contracts is subject to Office of Equal Opportunity 
review and approval.  
 
The estimated total cost per vendor varies according to a number of factors.  First, the estimated 
annual per school cost that was negotiated for each EPO varies and reflects different levels of service, 
depending on the EPO’s theory of change and program plan. Some EPOs offered program plans with 
more centralized support (as opposed to direct in-school support), so costs associated with these EPOs 
tend to be lower than the others we have.  Additionally, some intervention plans provide more intensive 
support, including onsite support and staffing at schools.   
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The pricing for EPO services is predominantly attributed to labor, ranging from 82% to 97% of the 
annual contract cost.  The labor rates range from as little as $23 an hour to about $144 per hour (Johns 
Hopkins).  These rates fall within the range of the hourly rates for similar titles and services charged by 
vendors which will be awarded contracts under IC439 – Whole School Reform, whose prices per hour 
range from $180 to $19.  Further, all proposers indicated that full time staff listed in the EPO budgets 
whose full salaries are charged to the EPO contract, will be 100% dedicated to the EPO contract, 
working full time in EPO schools.  Therefore, pricing can be deemed fair and reasonable.   

Based on individual schools needs, the DOE sought to match schools with an EPO who would best 
serve them and the school community at large.  Therefore, the estimated annual contract amount for 
each EPO is based on the vendor’s negotiated per school cost, multiplied by the number of schools that 
will work with the EPO. The total cost for Year 1 of this initiative is $6,235,000.   
 
The charts, as seen on the next page provides each vendor’s student capacity at each school level, the 
number of PLA schools identified for each school level, the initial pricing, and BAFO amounts.  Each 
cost supports the innovative intervention models that will be implemented by the selected vendors to 
demonstrate economies of scale.  
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Elementary and Middle School Proposers      
         

  BAFO BAFO BAFO    
 

# of 
Students 

Estimated 
Schools 

Per 
Category CEI ADC JHU/DN    

 

<500 1  332,500 375,000 372,609     
500-999 2 382,500 375,000 382,609     

1000-1499 0     417,609     

1500-1999 0     427,609     

2000+ 0     427,609     
         
High School Proposers 
 
       

 

  BAFO BAFO BAFO BAFO BAFO BAFO 
 

BAFO 

# of 
Students 

Estimated 
Schools 

Per 
Category CEI ADC JHU/DN SREB NV ISA 

 
 
 

   ISA  
(Yr. 3) 

<500 2  332,500 375,000 428,359   408,911 117,899 103,431
500-999 2 382,500 375,000 452,074 344,997  592,000 189,174 160,446
1000-1499 1     494,095 344,997 786,175 273,880 230,790
1500-1999 0     522,487 344,997 880,511 346,375 288,919
2000-2499 2     562,238 344,997 880,511 416,424 344,605

2500-2999 3      562,238 344,997  880,511 501,826 415,642
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3000-3499 1          880,511 573,316 472,768
3500-3999 0           643,703 528,791

Note:        
 

CEI ‐ The Center for Educational ‐ Public Educational Association    
 

ADC ‐ Abyssinian Development Corporation      
 

JHU/DN ‐ John Hopkins Univerersity        
 

SREB ‐ Board of Control for Southern Regional Education    
 

NV ‐ New Visions for Public Schools, Inc.      
 

ISA ‐ Institute for Student Achievement      
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In order to insure that the needs of Students With Disabilities (SWD), English language learners 
(ELL), and students receiving Academic Intervention Services are being addressed in the School 
Improvement Grant applications under section 1003(g), SED is requesting that eligible school 
districts prepare and submit an addendum to the district application, including specific strategies that 
are planned for both students and teachers. The district’s submission should clearly identify the 
section/s of the district’s SIG application where these activities are incorporated.    
 
Directions:  For each PLA school the district proposes to serve, please fill out the following charts.  
 
SUBMISSIONS ARE DUE TO THE NEW YORK STATE EDUCATION DEPARTMENT BY 
FRIDAY, JULY 8, 2011 
 
School:__August Martin _High School___________                                 
NCES#:____01912__________________ 
Grades Served:_9-12_______________ 
Number of students:___1222_________ 
 
Table 1.1: Subgroup Enrollment and Distribution Information 
 

Enrollment 
Per Grade  Total 9 10 11 12 
Students with Disabilities 
(SWD) 

# % # % # % # % # % 

2009-2010*           
2011-2012 (Projected)           
English Language Learners 
(ELL) 

          

2009-2010*           
2011-2012 (Projected)           
Receiving Academic 
Intervention Services (AIS) 

          

2009-2010* 363 29.7 200 16.3 83 6.8 80 6.5 0 0 
2011-2012 (Projected) 363 29.7 200 16.3 83 6.8 80 6.5 0 0 
*Provide information using 2010 BEDS Day (first Wednesday of October 2010) data.  
 
 
Table 1.2:  Summary of Joint Intervention Team or other Needs Assessment Findings regarding 
SWD, ELL, or students receiving Academic Intervention Services 
 

Summary of Findings 
SWD 
(JIT Report) 

There were no specific findings for SWD in the JIT Report. There are 85 students in self-contained 
classes and 42 students in CTT). The following finding was stated in the schools’ CEP: Instruction 
for ELLs identified as having special needs is just as rigorous as it is for ELLs who do not have 
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special needs, however, more scaffolding and differentiation is provided. Special Education ELLs 
receive services as per their IEP and may not be enrolled in ELL classes; however, they are 
scheduled and take the Periodic Assessment and NYSESLAT Exams. A paraprofessional has been 
placed in the classes to assist the special education students.  
 
Co-teaching classes relegated one teacher to the role of teaching assistant minimizing the ability of 
stratified grouping based on students’ needs.  Team teachers, in inclusion classes, have a limited 
role in delivering instruction. 
 
Differentiated instruction is a schoolwide goal; however, there was little evidence of diverse 
instructional practices in classroom observations. Only 15 percent of observed classes 
demonstrated differentiated classroom activities in any manner 

ELL 
(JIT Report) 

There was no mention of ELL students in the JIT report. There are 48 students who receive ESL 
instruction (3 percent of the school’s population.) 
  
The following finding was stated in the schools’ CEP: Instruction for ELLs identified as having 
special needs is just as rigorous as it is for ELLs who do not have special needs, however, more 
scaffolding and differentiation is provided. Special Education ELLs receive services as per their 
IEP and may not be enrolled in ELL classes; however, they are scheduled and take the Periodic 
Assessment and NYSESLAT Exams. A paraprofessional has been placed in the classes t assist the 
special education students.  
 
 

Receiving AIS 
(JIT Report) 

 
The availability of building-based curriculum and instructional expertise is limited. 
 
There were few research-based curricula or programs to address the 70 percent of the students who 
enter this school with scores of 1 or 2 on assessments.  
 
There was little evidence of consistent, well-developed homework strategies that stimulated 
student interest and addressed assessment requirements.   
 
Though classes were divided into groups, most observed lessons involved direct instruction for the 
entire group. Few classes demonstrated effective group work. In most classes observed, students 
were off task when group work was assigned.  Only eight percent of observed classes used 
grouping effectively.   
 
School has uncertified teachers on staff in critical core areas.   
 
Although there is a well-developed infrastructure and scope and sequence provided by the 
guidance department, the poor instructional program inhibits the ability of guidance to provide 
much needed support for student success. 

 
There are not enough research-based, academic intervention programs for students who are not 
proficient in reading, writing, and mathematics. 
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Programs are reactive rather than proactive.  More programs are available to address student failure 
rather than to promote student success. 
 
Research-based programs such as READ 180, Expert 21, and Wilson Reading Level 1 and 2 
should be explored to address serious academic student deficiencies.  
 
Data is not used to identify and program students in need of Academic Intervention Services 

 
 
 
Table 1.3:  Specific strategies outlined within the district’s SIG application to support SWD, ELL, 
and students receiving Academic Intervention Services, as well as their teachers 
 

Specific 
Strategy 

Brief description of SIG plan SIG 
Application 
Reference 
(indicate 
page 
number) 
From July 
28 2011 
submission  

Curriculum  
Teaching Matters will offer its “Use Data for Meaningful Change” workshop series 
during which student data will be closely examined, identify student learning 
difficulties, establishing individualized SMART goals that support student 
achievement, research best practices for student instruction, and assemble an action 
plan that will help teachers develop improved lesson plans and individualized 
curriculum maps. 
 

 
125 

Professional 
Development 

30 teachers will receive PD in the area of using data to drive instruction. Follow up 
workshops and on-site support will be offered on a weekly basis throughout the 
school year via Teaching Matters, CFN instructional specialists, and identified 
master teachers at August Martin HS. Later on a second and third cohort of 
teachers will be trained during the succeeding years of the grant. 
 
PD strategies and support will be revised based on the feedback and results 
received during the first year of the grant. As the school builds capacity in this 
area, local staff will take on the responsibility of supporting the staff and the 
vendor’s role will be limited to offering training via the summer institute. 
 

126 
 
 
 
 
 
126 
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 According to the JIT review the school; 
• Needs help developing a coherent PD Plan 
• Needs to provide its administrators with PD in the area of leadership skills 
including an improved observation process, strategies for developing PD goals 
with teachers, and strategies for supporting differentiated Instruction 

With this in mind, Carmen V. Russo and Associates Inc. will provide the following 
professional development services; 

• Help the SLT and Inquiry Team develop strategies to work as a cohesive 
team 
• Help leaders identify individualized PD needs and design teacher 
workshops that address individualized PD needs. 
• Help teaching staff learn how to teach to the instructional modalities of 
students.  
• Help leaders design protocols to address lateness and discipline problems 

 
Teachers College will provide professional development in ELA Content and 
Writing Skills. This training will include Daily Writing Strategies, Acquiring 
Literacy Skills through Writing, Improving Comprehension through Writing, and 
Mini Lessons that support the writing process. 
 
Teachers College will also offer administrators the following workshops:  
Effective Habits of Instruction, Data Use for PD Planning, Supporting 
Differentiated Instruction, Teacher and Student Goal Setting, Observation Protocol, 
and Conducting Authentic Assessments.   
 
In order to address these needs, Fordham University will provide professional 
development in the following areas; pre-algebra, algebra, hands-on math strategies, 
and developing engaging math activities for adolescents. Fordham University will 
also provide push in support and job embedded professional development. 
 
Wildlife Conservation Society will offer professional development in the following 
topics; 

• conservation biology 
• habitat ecology 
• conservation challenges 
• field studies 
• inquiry-based learning 
• technology integration to teach conservation life science and environmental 
education 

126-127 
 
 
 
 
 
 
 
 
 
 
 
 
128 
 
 
 
 
128 
 
 
 
 
129 
 
 
 
131 
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Extended 
Learning 
Opportunities 

 
According to the JIT the school has not spent sufficient time analyzing student 
data. As a result, the school does not fully understand students’ strengths and 
weaknesses in all core areas.  To this end, TMI and the CFN will help the school 
develop a plan to use data in a more meaningful way. This will include 
ARIS/Acuity professional development, Inquiry Group studies, and analyzing 
performance data for each student sub-group. This data will then be used to provide 
high need students with AIS services. 
 
The school will use grant funds to offer a Saturday program, after school program, 
as well as a February/April Vacation program. During this time the school will 
offer credit recovery, tutorials, advisories, and AIS services. 
 
The increased learning time program will be achieved through reprogramming the 
grades with block scheduling thereby cutting down on the amount of transition 
time that often accumulates each period. Per session funds will also be used to 
extend the day and offer students basic reading/math courses. 
 

 
137 
 
 
 
 
 
 
 
144 
 
 
 
144 

Flexibility in 
school structure 
and governance 

The school will also establish (PLC) Professional Learning Communities. The PLC 
will create protocols for observing classrooms, creating model classrooms, 
analyzing student data, lesson design review, and supporting classroom 
intervisitations. 
 

138 

Additional 
supports 

 
City College of NY will provide the teacher with professional development in the 
above content areas, using the DBQ, and the use of authentic Global History 
projects such as the Culture Quest. The Culture Quest involves students and 
teachers engaged in inquiry-based classroom projects that explore other peoples 
and cultures. Projects are based on students’ questions and interests and involve the 
focused, intensive study of one or more aspects of the art, music, literature, 
religion, values, daily life customs and traditions of other cultures. Through this 
intense study, students will become immersed in the study of Global History 
content and NYS standards 
 
Teaching Matters will offers its “Use Data for Meaningful Change” workshop 
series during which student data will be closely examined, identify student learning 
difficulties, establishing individualized SMART goals that support student 
achievement, research best practices for student instruction, and assemble an action 

 
129 
 
 
 
 
 
 
 
 
 
133 
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plan that will help teachers develop improved lesson plans and individualized 
curriculum maps. This will provided teachers with the tools to measure student 
achievement, plan lesson plans according to student needs, and improve the 
delivery of daily instruction. This training will address the numerous JIT findings 
regarding how data is used in a reactive manner rather than a proactive manner. 
 
The school will use Read 180, a research-based, intensive reading intervention 
program. The program’s instruction and practice activities align with state 
standards in the areas of:  Phonemic awareness, Phonics and syllabication, 
Vocabulary development, Fluency, Comprehension, Spelling, Writing, Grammar 
usage, and mechanics. 
 
The school is also using Nova Net to support its credit recovery efforts. Nova Net 
offers a comprehensive range of high school curricula encompassing:   
English:  Grades 9 through 12 writing, literature, and reading  
Mathematics:  fundamentals of mathematics, algebra I & II, geometry, 
trigonometry, advanced placement calculus, and consumer mathematics  
Social Studies:  U.S. government, U.S. history, world history, geography, and 
economics  
Science:  anatomy & physiology, biology, earth science, environmental science, 
chemistry, advanced placement chemistry and physics  
Foreign Language: French, Spanish, Latin, German, Japanese, Russian  
SAT/ACT prep: practice tests and curricula.  
 
A careful review of teacher skills via formal and informal classroom observations 
reveals that the school is struggling with using the collaborative team teaching 
model. This includes how paraprofessionals are currently used in the CTT 
classroom, helping teachers work collaboratively, and improve teacher interaction 
with special needs children. In order to address these needs, Teachers College will 
provide training, coaching, consultation sessions, and on-site support. A Teachers 
College professional development advisor who specializes in targeted content areas 
will provide training. The professional development advisor will observe CTT 
classes, help CTT teachers with co-planning lessons, co-teaching lessons, 
modeling, mentoring, looking closely at student work and student data, and reflect 
on teacher practice to develop the teacher’s craft. 
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In order to insure that the needs of Students With Disabilities (SWD), English language learners 
(ELL), and students receiving Academic Intervention Services are being addressed in the School 
Improvement Grant applications under section 1003(g), SED is requesting that eligible school 
districts prepare and submit an addendum to the district application, including specific strategies that 
are planned for both students and teachers. The district’s submission should clearly identify the 
section/s of the district’s SIG application where these activities are incorporated.    
 
Directions:  For each PLA school the district proposes to serve, please fill out the following charts.  
 
SUBMISSIONS ARE DUE TO THE NEW YORK STATE EDUCATION DEPARTMENT BY 
FRIDAY, JULY 8, 2011 
 
School:  Bronx High School of Business          NCES#:_  
05176___ 
Grades Served: 9-12 
Number of students: 442 
 
Table 1.1: Subgroup Enrollment and Distribution Information 
 

Enrollment 
Per Grade  Total 9 10 11 12 
Students with Disabilities 
(SWD) 

# % # % # % # % # % 

2009-2010*           
2011-2012 (Projected)           
English Language Learners 
(ELL) 

          

2009-2010*           
2011-2012 (Projected)           
Receiving Academic 
Intervention Services (AIS) 

          

2009-2010* 345 78.0 134 30.3 70 15.8 64 14.4 77 17.4 
2011-2012 (Projected) 345 78.0 134 30.3 70 15.8 64 14.4 77 17.4 
*Provide information using 2010 BEDS Day (first Wednesday of October 2010) data.  
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Table 1.2:  Summary of Joint Intervention Team or other Needs Assessment Findings 
regarding SWD, ELL, or students receiving Academic Intervention Services 
 

Summary of Findings 
SWD 
(JIT Report) 

Very few examples of co-teaching were seen and where it was observed it was not well managed.   
 
The school is behind with mandatory assessments and also initial evaluations of students with 
disabilities.   
 
School leaders failed to provide on-going professional development to enable all teachers to 
identify and meet the individual needs of English language learners, former English language 
learners, students with disabilities and at-risk students although demographics indicate these 
combined populations comprise a substantial proportion of students.   
 

ELL 
(JIT Report) 
 

 
There was no evidence presented of a written curriculum, aligned with New York State standards, 
in English Language Arts, Native Language Arts and English as a Second Language classes. 
 
Pacing calendars and curriculum maps for English Language Arts, Native Language Arts and 
English as a Second Language classes, were not provided to the team nor evidenced in use during 
class observations, although Atlas Rubicon, an on-line curriculum mapping program is available.  
The relative importance of concepts in all courses was not delineated clearly. 
 
English language learners (ELLs) are programmed by grade rather than according to NYSESLAT 
scores.  
 
School leaders failed to provide on-going professional development to enable all teachers to 
identify and meet the individual needs of English language learners, former English language 
learners, students with disabilities and at-risk students although demographics indicate these 
combined populations comprise a substantial proportion of students.   
 
 

Receiving AIS 
(JIT Report 

 
A major weakness, also identified by the administration, is the lack of strategies for differentiating 
instruction to address the range of abilities and aptitudes among students in the class.   
 
There is no program for academic intervention services (AIS) built into the school day as required 
by Federal law.   
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The administration should ensure that the school is fully compliant with Federal and NYS 
requirements and guidelines in respect to AIS, ELL and students with disabilities. 
 
As they enter the school in the ninth grade, the students are grouped homogeneously by ability, and 
remain with this block of students for all classes throughout high school.  This clustering 
minimizes student interaction with other students on their grade level and throughout the school, 
and contributes to a lack of school community, as stated by students and teachers.   In addition, this 
structure does not provide the flexibility necessary to individualize student programs for interest 
and ability.  The arrangements result in inequality of opportunity for students. 
 
Neither students nor parents are sufficiently aware of credit accumulation, accurate grade level 
status and progress toward graduation.  The sharing of student assessment results is limited to 
interim progress reports and report cards. 
 
Students are not receiving comprehensive post-secondary and career planning.  Current practice for 
college advisement only begins in the twelfth grade. 
 
The administration has failed to create an adequate system for the identification of at-risk students.  
School staff are unable to articulate which students are considered at-risk, or if and how they are 
served.  There is no preventive plan to identify and target new students who might be at risk.  
 
There are no AIS services provided, and at-risk students are not identified.  NYS assessment data is 
used to program students in their blocks and students are not provided with other interventions 
during the course of their school day.   Current AIS provision comprises voluntary after-school and 
Saturday tutoring.   
 
There were too few formative assessments in evidence for all content areas. 
 

 
 
 
Table 1.3:  Specific strategies outlined within the district’s SIG application to support SWD, 
ELL, and students receiving Academic Intervention Services, as well as their teachers 
 

Specific 
Strategy 

Brief description of SIG plan SIG 
Application 
Reference 
(indicate 
page 
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number) 
From July 28 
2011 
submission 

Curriculum  
Curriculum Design: A master teacher will enable faculty to align writing-based 
curriculum with the core standards throughout ELA unit planning.    
 
Curriculum Design: A master teacher will enable faculty to align reading-based 
curriculum with the core standards throughout ELA unit planning.    
 
-Test-Taking Strategies:  A master teacher will expand mathematics curriculum 
and instruction to include strategies to boost test results. 
 
Curriculum Design: A master teacher will enhance reading and writing in the 
social studies curriculum and further align unit plans with core standards. 
 

 
202 
 
 
204 
 
 
205 
 
 
206 

Professional 
Development 

 
Cross-content literacy based professional development for teaching staff and 
faculty for the purpose(s) of informing teachers’ instruction thereby enhancing 
student literacy skills and preparation (comprehension; writing et cetera). 
 
Beginning in the fall 2011 semester teachers and staff will be trained on English 
language acquisition strategies to better service the Bronx High School of 
Business’s significant ELL population. The Professional Development will 
address cross-curricular strategies catering to ELL students 
 
Provide general education teachers with professional development on how to 
identify students with special needs, with a specific concentration on the 
difference between lack of motivation and/or prior skills and learning disabilities. 
 
Writing in ELA: 
-Faculty Development: A master teacher will provide leadership and support to 
help develop the English department and enhance writing instruction in the ELA 
classroom. 
Writing in ELA: 
-Faculty Development: A master teacher will provide leadership and support to 
help develop the English department and enhance writing instruction in the ELA 
classroom. 

 
201 
 
 
 
201 
 
 
 
 
202 
 
 
 
 
204 
 
 
 
204 
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Extended 
Learning 
Opportunities 

 
BHSB will offer a summer bridge academy for English, math, and enrichment 
courses. Students identified as being in the lower third of the cohort in reading 
and/or math would attend English and/or math as well as an optional enrichment 
course (technology, study skills, physical education). 
 
English Language Learners will have the opportunity to pilot the use of the 
Rosetta Stone software to aid in development/proficiency of the English language. 
 
Supplemental Summer Academy for current BHSB students wishing to make-up 
credits, prepare for the Regents exam, or further academic aptitude. Aside from 
the summer school courses offered by the Department of Education, BHSB will 
offer the Aventa on-line, subject specific credit  recovery program, 
 
Identify groups of students who require assistance in math/English and provide a 
double period of instruction for that class.  
 

 
206 
 
 
 
 
207 
 
 
208 
 
 
 
211 

Flexibility in 
school structure 
and governance 

 
-Adding a peer tutoring program in the 0 and 1st periods to assist students as well 
as foster young leadership skills. 
 
-Extending the day to a 1-9 period schedule 
 
-Moving from block programming to a cluster programming model 
-switching to trimesters which could limit the school day to 6 academic periods 
 

 
212 
 
 
212 
 
212 

Additional 
supports 

 
 
BHSB will modify ELL curriculum and programming. By adding the Rosetta 
Stone software to the ELL curriculum, students have an additional resource for 
language and vocabulary development.  The software meets the needs of visual 
and auditory learners. 
 
With many students, parents, and teachers inquiring about special education 
services,  BHSB will create a formal Response to Intervention program under the 
guidance of a Special Education Master Teacher.  
 
BHSB will implement a standards based assessment program to gain information 

 
 
208 
 
 
 
 
208 
 
 
 
209 
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on students’ current academic ability as well as measure progress throughout high 
school. 
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In order to insure that the needs of Students With Disabilities (SWD), English language learners 
(ELL), and students receiving Academic Intervention Services are being addressed in the School 
Improvement Grant applications under section 1003(g), SED is requesting that eligible school 
districts prepare and submit an addendum to the district application, including specific strategies that 
are planned for both students and teachers. The district’s submission should clearly identify the 
section/s of the district’s SIG application where these activities are incorporated.    
 
Directions:  For each PLA school the district proposes to serve, please fill out the following charts.  
 
SUBMISSIONS ARE DUE TO THE NEW YORK STATE EDUCATION DEPARTMENT BY 
FRIDAY, JULY 8, 2011 
 
School:  Bushwick Community High School                 
NCES#:___05725_ 
Grades Served: 10-12 
Number of students: 371 
 
Table 1.1: Subgroup Enrollment and Distribution Information 
 

Enrollment 
Per Grade  Total 9 10 11 12 
Students with Disabilities 
(SWD) 

# % # % # % # % # % 

2009-2010*           
2011-2012 (Projected)           
English Language Learners 
(ELL) 

          

2009-2010*           
2011-2012 (Projected)           
Receiving Academic 
Intervention Services (AIS) 

          

2009-2010* 240 64.6 0 0 150 40.4 0 0 90 24.2 
2011-2012 (Projected) 240 64.6 0 0 150 40.4 0 0 90 24.2 
*Provide information using 2010 BEDS Day (first Wednesday of October 2010) data.  
 
 
 
 
 
 
 
 
Table 1.2:  Summary of Joint Intervention Team or other Needs Assessment Findings 
regarding SWD, ELL, or students receiving Academic Intervention Services 
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Summary of Findings 

SWD 
(JIT Report) 

 
There was no evidence of co-teaching strategy in use in the school to provide specific support for 
students experiencing difficulties with their work. 

 

The school should urgently revisit their focus on the provision of differentiated instruction to meet 
the identified needs of individuals and subgroups. 
 
Support staff meets often and informally to discuss individual cases.  However, no specific 
scheduling of meetings was evident except for the deans. 
 
The school is in compliance with student Individual Education Plan (IEPs); however, delivery of 
support services to the remaining population is arranged too informally to have the desired impact 
on student progress. 
 

ELL 
(JIT Report) 

 
Although the development of differentiated instruction to address the different learning styles and 
needs of students is an identified school priority, little impact on teacher delivery was evident in 
classrooms. 
 
The integration of culturally responsive materials and resources was inconsistent across and 
between content areas.   Good use of materials was observed in humanities classes but this was not 
evident in other content area lessons. 
 
The school should develop a model of co-teaching across the curriculum that will maximize 
support and learning for all students.  This is particularly relevant for this at risk student 
population. 
 

Receiving AIS 
(JIT Report) 

 
The curriculum is developed by teachers on an individual basis, resulting in inconsistency of 
delivery between and across content areas.  
 
During discussions, students were not able to demonstrate their understanding of NYS standards, 
or of the goals and objectives as posted in their classrooms.  As a result, students are not clear 
about the purpose of their learning. 
 
The school should develop a model of co-teaching across the curriculum that will maximize 
support and learning for all students.  This is particularly relevant for this at risk student 
population. 
 
 Evidence presented indicated that the school is not in compliance with some of the current NYS 
standards in the humanities and science cores. 
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The Principal should develop and coordinate the use of data by all staff to plan student programs.  
The data should be easily accessible for teachers at all times and teachers should be supported in 
understanding how they can use the information provided to meet the needs of individuals and 
groups of students. 

 

The Principal should create a professional development plan which specifically addresses the needs 
of all staff within the school.  The plan should use data from student achievement and lesson 
observation outcomes in order to identify the key areas for improvement for the whole school, 
groups of teachers and individuals. 
 
The school should schedule a minimum of a monthly meeting for support staff to provide a forum 
for discussion about individual students, and to formulate agreed procedures for the support of 
students in all instructional areas. 
 
The school should schedule a minimum of a monthly meeting for support staff to provide a forum 
for discussion about individual students, and to formulate agreed procedures for the support of 
students in all instructional areas. 
 
The school should schedule a minimum of a monthly meeting for support staff to provide a forum 
for discussion about individual students, and to formulate agreed procedures for the support of 
students in all instructional areas. 
 
 

 
 
 
Table 1.3:  Specific strategies outlined within the district’s SIG application to support SWD, 
ELL, and students receiving Academic Intervention Services, as well as their teachers 
 

Specific 
Strategy 

Brief description of SIG plan SIG 
Application 
Reference 
(indicate 
page 
number)from 
July 28 
Submission 

Curriculum  
Convene a summer school retreat designed and facilitated by Eskolta to integrate 
new sequencing of curriculum, introduce the units of study newly aligned to 
common core standards, and new schedule formats into teachers’ instruction. 
 
Professional development for teachers on common core standards that will be 

 
167 
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used as a basis for curriculum design and alignment.  This design and alignment 
ensure coherence and consistency in teachers’ integration of these standards 
thereby reinforcing student learning, and leading to increased academic success 
across the curriculum.  Common core workshops will be provided by New 
Visions and America’s Choice. 
 
An on-site curriculum expert from EduChange will work with teachers to develop 
units of study and rubrics aligned with the common core standard 
 
Eskolta will facilitate a process for BCHS teachers to create a school-wide grading 
policy that will ensure consistent assessments across the curriculum thereby 
removing inconsistencies in instruction as a barrier for student achievement and 
credit accumulation 
 
BCHS will redesign the scope and sequence of the school’s curriculum to 
vertically and horizontally align courses in core subjects.  All core courses will 
also include units of study that integrate the common core standards and BCHS 
portfolio competencies.  These will be sequenced so students advance through a 
series of competencies: introductory, Regents, and college and career. 
 
BCHS will redesign the scope and sequence of the school’s curriculum to 
vertically and horizontally align courses in core subjects.  All core courses will 
also include units of study that integrate the common core standards and BCHS 
portfolio competencies.  These will be sequenced so students advance through a 
series of competencies: introductory, Regents, and college and career. 
 

167 
 
 
 
 
168 
 
 
168 
 
 
 
 
171 
 
 
 
 
172 

Professional 
Development 

 
Professional development for BCHS administrators and school leaders with 
vendors such as NASSP, National Principal Leadership Institute, and ASCD will 
build capacity in our distributive leadership model 
 
Professional development for BCHS administrators and school leaders with 
vendors such as NASSP, National Principal Leadership Institute, and ASCD will 
build capacity in our distributive leadership model 
 
An on-site curriculum expert from EduChange will work with teachers on 
assessing usage of current literacy strategies and integrating coherent literacy 
approaches across the curriculum. This will lead to increased writing proficiency 
and success on Regents exams. 

 
169 
 
 
 
169 
 
 
 
170 
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Extended 
Learning 
Opportunities 

BCHS will add AP English to their course offerings to increase student 
engagement and foster academic growth for students who have already mastered 
state Regents standards.   
 
To facilitate development of post-secondary awareness and to provide targeted 
supports for graduation, BCHS will partner with College Summit.  They will 
provide college readiness, SAT prep for all students, exposure to a college culture 
and college counseling services for seniors. 
 
Design a Summer Bridge program for incoming students with fewer than 15 
credits to: 

• integrate them early into a support structure and 
• track and increase their attendance and credit accumulation.   

BCHS teachers will design and co-facilitate the bridge program with our CBO 
partner staff. 
 
BCHS will develop a PM school period for expanded credit accumulation and 
accelerated pathways to graduation 

174 
 
 
 
175 
 
 
 
 
175 
 
 
 
 
 
 
177 

Flexibility in 
school structure 
and governance 

 
We will design credit recovery modules aligned with the competencies in our core 
course sequencing.  Using school assessments, we will identify specific 
competencies for students who have not yet reached standard and provide an 
individual credit recovery plan.  We will structure two periods per day for credit 
recovery:  one within the regular school day and the other after school. The 
program will be coordinated by a 0.4 FTE teaching position who will facilitate 
student use of modules developed by teachers from each department.  Eskolta will 
provide support around designing and facilitating the program. 
 

 
176 

Additional 
supports 

 
BCHS will work with Apex Learning to provide an on-line assessment system 
aligned with the BCHS course sequence.  This will provide diagnostic, formative, 
and summative assessments to inform instructional interventions and individual 
programming for students. 
 
BCHS will design ICT courses in core areas that mirror our course sequence.  
Teachers will be paid per session to design these courses.  As a result, there will 
be more opportunities for IEP students to increase their credit accumulation 
moving them closer toward graduation. 

 
172 
 
 
 
 
174 
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In order to insure that the needs of Students With Disabilities (SWD), English language learners 
(ELL), and students receiving Academic Intervention Services are being addressed in the School 
Improvement Grant applications under section 1003(g), SED is requesting that eligible school 
districts prepare and submit an addendum to the district application, including specific strategies that 
are planned for both students and teachers. The district’s submission should clearly identify the 
section/s of the district’s SIG application where these activities are incorporated.    
 
Directions:  For each PLA school the district proposes to serve, please fill out the following charts.  
 
SUBMISSIONS ARE DUE TO THE NEW YORK STATE EDUCATION DEPARTMENT BY 
FRIDAY, JULY 8, 2011 
 
School:_ Grover Cleveland HS ___________________________                
NCES#:____01959_________________ 
Grades Served:_9-12_______________ 
Number of students:___2664________ 
 
Table 1.1: Subgroup Enrollment and Distribution Information 
 

Enrollment 
Per Grade  Total 9 10 11 12 
Students with Disabilities 
(SWD) 

# % # % # % # % # % 

2009-2010*           
2011-2012 (Projected)           
English Language Learners 
(ELL) 

          

2009-2010*           
2011-2012 (Projected)           
Receiving Academic 
Intervention Services (AIS) 

          

2009-2010* 685 25.7 350 13.1 85 3.1 125 4.7 125 4.7 
2011-2012 (Projected) 685 25.7 350 13.1 85 3.1 125 4.7 125 4.7 
*Provide information using 2010 BEDS Day (first Wednesday of October 2010) data.  
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Table 1.2:  Summary of Joint Intervention Team or other Needs Assessment Findings 
regarding SWD, ELL, or students receiving Academic Intervention Services 
 

Summary of Findings 
SWD 
(JIT Report) 

 
Differentiated activities that require higher order thinking should be implemented.  Since Smart 
Boards are readily available, teachers should incorporate this technology as a student-centered, 
activity learning board rather than a chalkboard. 
 
Guidance counselors’ student caseloads range from 69 to 407 students. Approximately 284 
students are being supported and advised by teachers (grade advisors) who are not certified 
counselors. 

 
There are no departmental procedures for the consistent delivery of guidance services to students 
 

ELL 
(JIT Report) 

 
Observed holdover, long term English Language Learners (ELL) students, and Students with 
Interrupted Formal Education (SIFE) classes did not demonstrate lesson objectives that were 
aligned with State standards 

 
There was little evidence of diverse and rigorous curriculum opportunities that included native 
language related resource materials for long term ELLs and SIFE. 
 
As indicated by student achievement data and classroom observations, the team recommends 
consideration of an “ELL Academy” for SIFE and long term ELLs.  This program should have the 
same support and instructional aspects that appear to be successful in addressing the grade 9 
student achievement issues in the grade 9 Academy.  
 
The SIFE population has challenging needs that should be addressed with a comprehensive array 
of support and instructional methodologies. 
 
Though the school uses formative assessment results to inform instruction, there is a need to 
collect, analyze, and use summative data to do schoolwide planning for underachieving students 
(i.e., repeaters, SIFE, and long term ELLs). 

 
Any restructuring effort should consider the various needs and supports required to assist SIFE and 
long term ELLs to be successful.  An immersion academy, which could transition these students 
into the mainstream, should provide instructional, guidance support, and language acquisition on 
an intensive basis.  PD should be provided to all teachers to attend to the needs of this subgroup. 
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Receiving AIS 
(JIT Report) 

 
Holdover classes revealed low level instruction and homogeneous grouping that resulted in low 
expectations for students enrolled in these classes. The failure rate was 56 percent of randomly 
selected classes. 
 
The guidance program should be redesigned to include a four-year, comprehensive support service 
for all students and teachers.  A scope and sequence for the department should include specific 
grade level activities, marking period systems to identify at-risk students and to reward achieving 
students, a team approach that includes instructional staff in department meetings, and, in general, 
adopt a proactive rather than reactive approach in supporting students. 
 
A closer analysis of the curriculum, identifying specific areas which students are failing, should be 
examined to inform instructional practices and program development.   
 
Sixty-five observations, across grade and core curriculum areas, evidenced an inconsistency in 
rigorous questioning, lack of reading and writing skills, and an absence of diverse instructional 
activities in the classroom.  

 
Although some classes had incorporated higher order thinking activities, there is a lack of 
consistency in all classes that results in a low level of student engagement and student 
achievement. 
 

 
 
 
 
Table 1.3:  Specific strategies outlined within the district’s SIG application to support SWD, 
ELL, and students receiving Academic Intervention Services, as well as their teachers 
 

Specific 
Strategy 

Brief description of SIG plan SIG 
Applicatio
n 
Reference 
(indicate 
page 
number) 
From July 
28 
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submission 
Curriculum NGA (Ninth Grade Academy) Curriculum development utilizing pacing calendars, 

formative and summative assessments 
 
TGA (Tenth Grade Academy) Curriculum development utilizing pacing calendars, 
formative and summative assessments 
 
Curriculum mapping for all content areas in the NGA – teacher collaboration 
working on “Best Practices” 
 

239 
 
 
240 
 
 
241 

Professional 
Development 

 
SREB (Southern Regional Education Board) Math PD for integrated Algebra - For 
Common Planning , benchmark – formative and sum assessments 
 
SREB (Southern Regional Education Board) Literacy focus PD -3 years – For NGA 
(Ninth Grade Academy) and TGA (Tenth Grade Academy) CPT (Common 
Planning Time) formative/summative/assessments 
 
Summer Staff Development - Planning continued SLC implementation 
 
Online PD - High Schools That Work Leadership Development Modules (Literacy 
Across the Curriculum). Improving school culture. Numeracy Across the 
Curriculum. Webinars with on-site follow up 
 
PD training RTI models provided by High Schools That Work (HSTW) 
 

 
236 
 
 
236 
 
 
 
236 
 
236 
 
 
 
244 

Extended 
Learning 
Opportunities 

 
Provide tutoring during the day, after school and on Saturdays to address student 
needs 
 
Rigorous and relevant enrichment coursework for : Science Olympiad, AP classes, 
Math/Science, NAF AoIT, SLCs 
 
Summer Bridge program for incoming ninth graders 
 

 
243 
 
 
245 
 
247 

Flexibility in 
school structure 
and governance 

 
Reduced class size for the NGA and TGA to improve student scholarship -  
additional teachers - Full Time Employees to allow a schedule with classes of 
reduced enrollment. Advisory and group tutoring periods to be conducted after 

 
251-252 
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regular school hours for the Ninth and Tenth Grade Academy. Student Small 
Learning Community interest activities. Intramural sports activities. 
 

Additional 
supports 

Provide additional supports and professional development to teachers and principals 
in order to implement effective strategies to support students with disabilities in the 
least restrictive environment - teacher working with SWDs to address their 
individual needs 
 
Provide additional supports and professional development to teachers and principals 
in order to implement effective strategies to support students with disabilities in the 
least restrictive environment - teacher working with at-risk students in the Achieve 
Now Academy 
 
Achieve 3000 Reading/Writing support for ELLs, Special Education and level ½ 
general education students 
 

241 
 
 
 
 
241 
 
 
 
242 
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In order to insure that the needs of Students With Disabilities (SWD), English language learners 
(ELL), and students receiving Academic Intervention Services are being addressed in the School 
Improvement Grant applications under section 1003(g), SED is requesting that eligible school 
districts prepare and submit an addendum to the district application, including specific strategies that 
are planned for both students and teachers. The district’s submission should clearly identify the 
section/s of the district’s SIG application where these activities are incorporated.    
 
Directions:  For each PLA school the district proposes to serve, please fill out the following charts.  
 
SUBMISSIONS ARE DUE TO THE NEW YORK STATE EDUCATION DEPARTMENT BY 
FRIDAY, JULY 8, 2011 
 
School:  IS 136 Charles O. Dewey                 NCES#:__05513__ 
Grades Served: 6-8 
Number of students: 502 
 
Table 1.1: Subgroup Enrollment and Distribution Information 
 

Enrollment 
Per Grade  Total 6 7 8 
Students with Disabilities (SWD) # % # % # % # % 
2009-2010*         
2011-2012 (Projected)         
English Language Learners (ELL)         
2009-2010*         
2011-2012 (Projected)         
Receiving Academic Intervention 
Services (AIS) 

        

2009-2010* 210 41.8 69 13.7 45 8.9 96 19.1 
2011-2012 (Projected) 210 41.8 69 13.7 45 8.9 96 19.1 
*Provide information using 2010 BEDS Day (first Wednesday of October 2010) data.  
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Table 1.2:  Summary of Joint Intervention Team or other Needs Assessment Findings 
regarding SWD, ELL, or students receiving Academic Intervention Services 
 

Summary of Findings 
SWD 
(JIT Report) 

 
Individual teachers should be provided with sustained professional development in their use of a 
wide range of instructional strategies to meet students’ learning needs. 
 
Teachers should be provided with sustained professional development on the range of questioning 
techniques that should be routinely used during classroom instruction.  The administrators should 
closely monitor the implementation of this training to ensure that questioning is being used 
effectively to develop and extend students’ higher order thinking skills. 

 
Teachers should be provided with sustained professional development on models of good practice 
in differentiated instruction from within and outside the school.  The administration should closely 
monitor school-wide practices to ensure that all teachers are using data effectively to plan 
appropriately differentiated tasks to meet the identified needs of all students in their classes. 

 
Teachers should be provided with sustained professional development on classroom organization 
and grouping to develop rigorous challenge in student learning.  Administrators and faculty should 
collaborate on the construction of a student survey so that they can achieve a greater understanding 
of student interests, educational needs and learning styles. 
 

ELL 
(JIT Report) 

A teacher directed approach to instruction was observed in most classrooms, with the exception of 
the ESL classrooms.  The ESL classroom provided examples of group activities and work clearly 
based on prior student assesment.  
 

Eighth grade teachers and the ELA Assistant Principal are reported to be using common planning 
time to review ACUITY and predictive results to help determine the next steps for the grade's unit 
theme designs.  However, document review of ELL common planning agendas and minutes reveal 
minimal discussion on data analysis. 

Although student data is reviewed during  common planning time,  the information is not being 
effectively used to specifically address the needs of long term ELL's and overage students. 
 
The current professional development program has focused on the goals of improving direct 
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vocabulary instruction, the core standards and Understanding by Design to improve  instructional 
processes and planning.  Other key school issues, for example, whole school strategies to meet the 
specific needs of long term ELL's and overage students are not presently being addressed.   

 
Given the high number of long term ELL’s and overage students within the school, it is a priority 
that professional development time is used to establish strategies, supports and programs to meet 
the identified needs of these student groups in order to urgently improve their progress and 
achievement. 

 
There has been a large influx of newcomers to the school who are non-English speakers, 
comprising 105 out of the 197 ELLs at the school.  All students are placed in ESL classes, 
however, there is no bilingual program in the school.   As per the Chancellors and Commissioners 
Regulations,  parents should be given a choice as to whether they want a transitional bilingual, dual 
language and/or ESL program. 
 

Receiving AIS 
(JIT Report) 

 
In the ELA and ESL classes observed there was evidence of differentiated instruction based on 
grouping by profiency levels,  with  students working on appropriate tasks and activities.  In other 
classes however, the tasks  set for student work were the same for all students, irrespective of need 
or ability. 

 
Even though all content area teachers are participating in the common planning, not all teachers are 
implementing the agreed strategies to positively impact classroom instruction and student 
outcomes. 

 
The poor condition of the building overshadows the schools attempts at creating a visually 
welcoming environment.  The lack of maintenance and an inadequate electrical supply has a 
negative effect on the school’s ability to continuously improve the quality of student learning. 

 

The 37.5 minute AIS program for identified students is offered on a split session basis, with 
morning and afternoon sessions.  The Principal stated that student attendance at both the morning 
and afternoon AIS sessions are not well attended and were observed to be providing mostly 
homework help instead of addressing specific student needs.  

The school should develop the AIS program to support more successfully the most at risk students.  
The parent coordinator and attendance staff should continuously outreach and monitor and follow 
up efforts to improve student attendance to ensure that the students targeted for this support are 
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receiving the service.  The AIS program should be embedded within the instructional day. 
 
Some teachers use a wide range of assessment strategies to collect student data.  However,  this is 
not consistent practice across the school to inform instruction. 
 
 

 
 
 
 
Table 1.3:  Specific strategies outlined within the district’s SIG application to support SWD, 
ELL, and students receiving Academic Intervention Services, as well as their teachers 
 

Specific 
Strategy 

Brief description of SIG plan SIG 
Application 
Reference 
(indicate 
page 
number) 
From July 
28 2011 
Submission 

Curriculum Additional budgeted instructional support days for current AUSSIE consultant to 
support teachers in their understanding and instructional planning with the new 
Common Core Standards. 
 
All instructional pedagogues will receive 9 days per year of technology based 
professional development scheduled within their common planning sessions to 
support instructional modification and development of high engagement by 
students. 
 
Curriculum adjustments to Science instruction for ESL students allowing ELL 
students with varying degrees of English proficiency to access Science curricular 
topics at all grade levels. 
 
Curriculum adjustments to Social Studies and History instruction for ESL students 
allowing ELL students with varying degrees of English proficiency to access 
Social Studies and History curricular topics at all grade levels. 
 

275 
 
 
 
278 
 
 
 
279 
 
 
 
280 
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Professional 
Development 

All school staff (pedagogues and non-pedagogues) will receive a two tiered 
professional development support model to address areas of needed support within 
the Professional Teaching Standards to support student acquisition and mastery of 
content. 
 
15 Staff Members attendance at Professional Development Conferences facilitated 
by ASCD, CEC, IRA, NMSA, and ICM 
 
Non-tenured pedagogues and tenured pedagogues with identified instructional 
concerns within differentiated instruction, classroom management, designing 
rigorous assessment, and using literacy instruction to support students with Special 
Needs or ELL will receive on-going professional mentoring twice a month to 
support professional development 
 
All instructional pedagogues will receive 9 days per year of technology based 
professional development scheduled within their common planning sessions to 
support instructional modification and development of high engagement by 
students. 
 
One to one principal coaching to support the school’s instructional development in 
addressing the specialized needs of a growing ELL student enrollment. 
 
Bimonthly professional literature review groups focused upon  best practices of 
formative and summative assessment design, literacy for LEP and Special Need 
students and other topics identified by department heads. 
 
Special Education teachers will receive focused on-site professional development 
workshops to support their use of data, development of rigorous questioning, and 
designing reliable assessments to measure student progress. 

273 
 
 
 
 
273 
 
 
274 
 
 
 
 
278 
 
 
 
 
275 
 
 
 
281 
 
 
282 

Extended 
Learning 
Opportunities 

 
Supporting an enriched arts department by opening chorus/drama instructional 
vacancy to support students with Special Needs and LEP in their language 
acquisition and mastery. 
 
Developing a programmed ETS period within official school day for all students 
identified as NYSED performance level 1 in ELA using a research proven 
Grammar and Language Mechanics intervention program. 
 

 
283 
 
 
 
286 
 

Flexibility in Developing a programmed ETS period within official school day for all students 286 
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school structure 
and governance 

identified as NYSED performance level 1 in ELA using a research proven 
Grammar and Language Mechanics intervention program. 
 

Additional 
supports 

All ELA and ELL classrooms will receive updated high interest libraries leveled to 
identified student reading comprehension levels to increase language acquisition 
and fluidity. 
 
Developing a full time staffed Academic Resource and Student Intervention Center 
s providing at risk academic intervention assessments and support.  Students 
mandated for SETSS will have a regular classroom with provided technology to 
support their learning needs. 
 
Developing a programmed AIS period within official school day for particular 
classes who will use Grammar for Writing to address Language and 
Comprehension deficiencies. 

279 
 
 
 
 
283 
 
 
 
284 
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In order to insure that the needs of Students With Disabilities (SWD), English language learners 
(ELL), and students receiving Academic Intervention Services are being addressed in the School 
Improvement Grant applications under section 1003(g), SED is requesting that eligible school 
districts prepare and submit an addendum to the district application, including specific strategies that 
are planned for both students and teachers. The district’s submission should clearly identify the 
section/s of the district’s SIG application where these activities are incorporated.    
 
Directions:  For each PLA school the district proposes to serve, please fill out the following charts.  
 
SUBMISSIONS ARE DUE TO THE NEW YORK STATE EDUCATION DEPARTMENT BY 
FRIDAY, JULY 8, 2011 
 
School:  JHS 80 Mosholu Parkway            NCES#:_02317___ 
Grades Served: 6-8 
Number of students: 620 
 
Table 1.1: Subgroup Enrollment and Distribution Information 
 

Enrollment 
Per Grade  Total 6 7 8 
Students with Disabilities (SWD) # % # % # % # % 
2009-2010*         
2011-2012 (Projected)         
English Language Learners (ELL)         
2009-2010*         
2011-2012 (Projected)         
Receiving Academic Intervention 
Services (AIS) 

        

2009-2010* 378 60.9 123 19.8 127 20.4 128 20.6 
2011-2012 (Projected) 378 60.9 123 19.8 127 20.4 128 20.6 
*Provide information using 2010 BEDS Day (first Wednesday of October 2010) data.  
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Table 1.2:  Summary of Joint Intervention Team or other Needs Assessment Findings 
regarding SWD, ELL, or students receiving Academic Intervention Services 
 

Summary of Findings 
SWD 
(JIT Report) 

 
Although there was a written curriculum for the different subject areas, the application to ELLs and 
SWDs was minimal and lacking in academic rigor. 
 
Clear expectations for teaching and learning needs to established and communicated to all staff, 
especially teachers of SWD and ELL classes through an intensive PD program. Explicit instruction 
in all curriculum areas across all grades targeting all students’ assessed needs especially SWD’s 
and ELLs must become a priority. 
 
Teacher planning for SWD’s must be reflective of IEP goals, modifications and accommodations.  
Planning must include mini lessons, targeted independent work, planning for small group 
instruction, and differentiated instruction. 
 
Teaching does not reflect differentiation necessary for effective instruction of SWD and ELLs. 
Higher order thinking activities and problem solving are not included in lessons. 
 
The roles of each teacher during the co-teaching model were not clearly defined during lessons 
observed. 
 
Research based professional development and classroom support, including modeling of best 
practices, must be provided to assist teachers in:  

                     -Planning lessons for SWD and ELL students based on their modifications 
             - Strategies for positive reinforcement for staff to use in SWD and  ELL 
classrooms 
             - Planning for multiple entry points. 
             - Developing quality goals that are achievable for SWD and ELL students 
             - Co teaching in self-contained CTT classes.  
             -Differentiating instruction  
 

Equity and access for the use of technology in all SWD and ELL classrooms should be assured. 
 
Computers were visible in SWD classrooms; however, they were old and outdated. Most of the 
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computers were either turned off or not plugged in. 
 
The school does not have a system in place to identify the unique needs of SWD and ELL students 
 

ELL 
(JIT Report) 

Although there was a written curriculum for the different subject areas, the application to ELLs and 
SWDs was minimal and lacking in academic rigor. 
 
Clear expectations for teaching and learning needs to established and communicated to all staff, 
especially teachers of SWD and ELL classes through an intensive PD program. Explicit instruction 
in all curriculum areas across all grades targeting all students’ assessed needs especially SWD’s 
and ELLs must become a priority. 
 
It was apparent during our interview that neither the principal, principal coach nor AP had the 
knowledge or skills to effectively address the instructional and compliance issues related to ELLs 
and SWDs. 
 
Science teacher of ELLs is not certified in science. The lessons clearly lack rigor and content 
richness that would be expected from certified science teachers. 
 
A working LAP committee must be established that would allow for decisions regarding 
NYSESLAT and other assessments that would lead to higher achievement among ELLs, including 
ELLs with IEPs . 
 

Receiving AIS 
(JIT Report) 

 
Although there is evidence that security measures are in place, it is not resulting in a secure and 
effective learning environment, as evident by the number of students in the halls and stairwells 
during class time, and the late start of classes. 
 
The district/network must work with the school’s inquiry team to retool and retrain them on how to 
determine the academic barriers which impede student success. 
 
The school collects and sets benchmarks for recording data. However, the data is not being utilized 
to drive instruction and inform next steps. 
 
Develop an action research and inquiry plan to identify the needs of at risk students including 
SWDs and ELLs and formulate effective strategies to meet their overall unique needs 
 
 

 



 
New York City Department of Education 

School Improvement Grant Application 1003 (g) 2011-2012 
Addendum For Restart Schools: Students with Disabilities,  

English Language Learners and Students Receiving AIS 
 

33 
 

 
Table 1.3:  Specific strategies outlined within the district’s SIG application to support SWD, 
ELL, and students receiving Academic Intervention Services, as well as their teachers 
 

Specific 
Strategy 

Brief description of SIG plan SIG 
Application 
Reference 
(indicate 
page 
number)Fro
m the July 
28 2011 
Submission 

Curriculum In July, a 10-day Summer Institute will be held which will engage 10 staff 
(coaches, administrators, lead teachers, teacher specialists and selected teachers) in 
aligning the school’s curriculum units to the Common Core Standards, ensuring 
that research-based teaching methods and strategies are embedded in the units, and 
developing interim assessments for each subject and grade. 
 
During the summer of 2010, the school recruited and hired a full time literacy 
coach, who has a strong background in bilingual education and has experience 
training teachers.  She graduated from the Bank Street College program BETLA 
[Bilingual Education Teacher Leadership Academy.  During 2010-11 school year 
the literacy coach has been developing and refining the curriculum units of study, 
and has created and is training teachers to implement a guided reading component 
for students with a special emphasis on ELLs and SWD.   
 
School has a solid set of curriculum unit plans for all grades and subjects. A 
curriculum realignment process is currently under way to ensure that the curricula 
are fully aligned to common core and state standards and vertically aligned from 
grades 6-8. The goal is to complete this alignment, and also to ensure that the 
curriculum units are aligned to the reading programs selected—America’s choice, 
READ 180, Achieve 3000. 
 

306 
 
 
 
 
 
311 
 
 
 
 
 
 
 
316 

Professional 
Development 

 
Based on the results of the JIT review, and using funds from the JIT review grant, 
during the spring and early summer of 2011, MS 80 – in collaboration with 
WestEd and the Windward Institute – will engage in intensive professional 
development to address the significant concerns raised in the JIT review regarding 

 
305 
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the need for greater instructional effectiveness to meet the needs of the school’s 
English Language Learners and students with disabilities populations. 
 
The SIG grant will be used to defray the costs of a four-day Summer Institute to 
take place in August of each year for all new staff members and returning staff.  
The Institute will be designed to engage 25 school staff in learning new skills, new 
strategies and engaging in lesson planning to support the realigned curricula within 
the context of the school’s newly designed academies(The International Academy 
for the Performing Arts, a school of choice for ELL students ranging from 
newcomers to honors level with an emphasis on visual arts and drama, and The 
Academy for Journalism and Media Arts, which will include all general and special 
education students). 
 
Graduate coursework provided by Lehman College in ESL, special education or 
content area to enhance teacher effectiveness with special needs populations and 
enable teachers to meet certification requirements. 
 
Leadership coaching: Using the NYCDOE leadership competencies as a 
foundation and the school’s instructional needs as a departure point, OnPoint 
Learning will provide a four-pronged program of coaching, facilitation skills 
development, and accountability support to the instructional leadership team of the 
school 
 
Professional Development for 12 peer coaches to facilitate turnkey PD:  
Emphasis will be on supporting teachers in their use of the instructional strategies 
they were exposed to during the 2010-11 school year through partnerships with 
WestEd (QTELL) and Windward Teacher Training Institute to increase academic 
rigor and the use of differentiation to meet the needs of all learners, including ELLs 
and SWDs. 
 
Study groups will continue to be convened to support the development of a 
professional learning community.  These bi-weekly study groups will be facilitated 
by various staff members and will focus on a different book reflecting recent 
research/best practices in ELL and SWD teaching methods and practices.   
 

 
 
 
306 
 
 
 
 
 
 
 
 
308 
 
 
 
309 
 
 
 
 
310 
 
 
 
 
 
 
312 

Extended 
Learning 
Opportunities 

To support the ELLs and SWDs, school will purchase a site license for Read 180.  
This research-based literacy program has been shown to be highly effective in 
promoting higher levels of achievement for these sub-groups.   
 

320 
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The principal is proposing to extend the school period by two periods every day for 
all students and staff.  This extended school day schedule will facilitate increased 
job-embedded PD (including the 37.5 minutes each day plus additional periods for 
PD) as well as a richer set of instructional offerings for students. 
 
The extended instructional time will provide additional opportunity for school staff 
and students to build stronger relationships through Morningside Center’s 4 R’s 
Program which aims to integrate social and emotional learning and language arts 
 

321 
 
 
 
 
325 

Flexibility in 
school structure 
and governance 

Instructional rounds and program audits to be facilitated by OnPoint will address 
this objective. In addition, MS 80 proposes to contract with Metis Associates to 
conduct an implementation and outcome study of the SIG grant to measure the 
impact of program initiatives on student achievement.   
 

319 

Additional 
supports 

 
In addition, the school is exploring a new textbook series published by Holt 
McDougal for the ELL students (Milestones).  This series is closely aligned to 
the curriculum units already developed at the school and are specifically 
geared to the needs of ELLs.  Use of these new resources would increase the rigor 
of the instructional program for ELLs.   
 
Additionally, Lehman College will provide teachers with ESL, special education 
and content area graduate coursework to support their instruction of these student 
populations.   
 
Additionally, the school will continue to offer monthly parent workshops in 
reading and math strategies for parents of ELL and SWDs. A monthly calendar will 
inform parents of the current units of study in the four content areas. 

 
317 
 
 
 
 
 
320 
 
 
 
323 
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In order to insure that the needs of Students With Disabilities (SWD), English language learners 
(ELL), and students receiving Academic Intervention Services are being addressed in the School 
Improvement Grant applications under section 1003(g), SED is requesting that eligible school 
districts prepare and submit an addendum to the district application, including specific strategies that 
are planned for both students and teachers. The district’s submission should clearly identify the 
section/s of the district’s SIG application where these activities are incorporated.    
 
Directions:  For each PLA school the district proposes to serve, please fill out the following charts.  
 
SUBMISSIONS ARE DUE TO THE NEW YORK STATE EDUCATION DEPARTMENT BY 
FRIDAY, JULY 8, 2011 
 
School:  JHS 166 George Gershwin                  
NCES#:_02595__ 
Grades Served: 6-8 
Number of students: 514 
 
Table 1.1: Subgroup Enrollment and Distribution Information 
 

Enrollment 
Per Grade  Total 6 7 8 
Students with Disabilities (SWD) # % # % # % # % 
2009-2010*         
2011-2012 (Projected)         
English Language Learners (ELL)         
2009-2010*         
2011-2012 (Projected)         
Receiving Academic Intervention 
Services (AIS) 

        

2009-2010* 408 79.9 95 18.4 124 24.1 189 36.7 
2011-2012 (Projected) 408 79.9 95 18.4 124 24.1 189 36.7 
*Provide information using 2010 BEDS Day (first Wednesday of October 2010) data.  
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Table 1.2:  Summary of Joint Intervention Team or other Needs Assessment Findings 
regarding SWD, ELL, or students receiving Academic Intervention Services 
 

Summary of Findings 
SWD 
(JIT report) 

 

 

 

 
 

ELL 
(JIT Report) 
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Receiving AIS 
(JIT Report) 
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Table 1.3:  Specific strategies outlined within the district’s SIG application to support SWD, 
ELL, and students receiving Academic Intervention Services, as well as their teachers 
 

Specific 
Strategy 

Brief description of SIG plan SIG 
Applicatio
n 
Reference 
(indicate 
page 
number) 

Curriculum  
The school implements American Reading Company’s Independent Reading Level 
Assessment (CCS-IRLA) a unified formative assessment framework for student 
assessment, text leveling, and curriculum and instruction built on the architecture of 
the Common Core Standards. 
 
The school will implement American Reading Company’s ACTION 100 teaching 
and learning framework and RTI curriculum materials driven by the requirements of 
the Common Core Standards. 
 
Teaching Matters will provide a technology training program for staff, to infuse 
technology into the instructional curriculum to provide 6th, 7th, 8th grade students 

 
353 
 
 
 
 
 
355 
 
 
 
356 
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with 21st century skills. 
 

Professional 
Development 

 
Implement a Response to Intervention (RtI) high quality; job embedded professional 
development with American Reading Company (ARC). All PD provided will be 
based on the Common Core Standards and research-based best practices of both 
instruction and professional development.  The PD framework is designed so that 
teachers can immediately implement what they learn.   
 
American Reading Company (ARC) will provide school leaders and teachers with 
job-embedded professional development for implementation of SchoolPace – an RTI 
data management suite. Staff will learn how to analyze and use formative, 
summative, and actionable data in real time to support instructional practices that 
improve student performance.   
 
The Arts Specialist will infuse literacy and content area connections into the Visual 
Arts and Music programs.  Content area teachers will receive Professional 
development in methods of infusing the arts and differentiated instruction in ELA, 
Social Studies, Science and Math to motivate students to perform and achieve 
through multisensory teaching techniques 
 
Pearson Learning SuccessMaker  
14 Days On site Consulting 
SuccessMaker is a K-8 learning program for ELA and Math that fosters creativity 
and cooperation while providing differentiated instruction. 
 

 
349 
 
 
 
 
 
350 
 
 
 
 
352 
 
 
 
 
 
 
354 

Extended 
Learning 
Opportunities 

 
Provide additional 4-week summer support and interventions by extending the school 
year. American Reading Company’s Summer Learning Labs supports the summer 
reading of children who struggle with high-stakes assessments and are at risk of 
failing their grade in school. 
 
Summer Learning Labs supports the summer reading of children who struggle with 
high-stakes assessments and are at risk of failing their grade in school. Incoming 6th 
& 7th grade students in addition to DOE summer school. 
 
Extended Day Program – ARC Reading & Writing – Successmaker Math 
Targeted assistance for children who struggle with high-stakes assessments and are at 
risk of failing their grade in school. Reading and math program for underperforming 

 
356 
 
 
 
 
357 
 
 
 
357 
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students in 6th – 8th grade 
 

Flexibility in 
school structure 
and governance 

 
Implement The HOPE Foundation’s Intensive School Reform (ISR) in order to 
create teacher, principal, student and parent exchange, and to facilitate the following: 
• Identify the current state of professional learning and community processes that are 
successfully working in the school and specific challenges the school is facing 
• Work with school leaders and the SLT to build an action plan based on the Student 
Success Model for instructional improvements 
 

 
359 

Additional 
supports 

 
SchoolPace data and quarterly reports from the ARC executive coach will be used to 
monitor progress of the school and of individual teachers in implementing 
instructional strategies resulting from professional development. 
 
Mentoring Program – Man Up (CBO) 
Provides mentoring to at-risk students and families through positive learning 
activities, role-playing, and community-based projects 
 
Beacon Program (CBO) – Afterschool Homework Help 
Family Activities in Collaboration with IS 166 
 

 
353 
 
 
 
358 
 
 
 
358 
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In order to insure that the needs of Students With Disabilities (SWD), English language learners 
(ELL), and students receiving Academic Intervention Services are being addressed in the School 
Improvement Grant applications under section 1003(g), SED is requesting that eligible school 
districts prepare and submit an addendum to the district application, including specific strategies that 
are planned for both students and teachers. The district’s submission should clearly identify the 
section/s of the district’s SIG application where these activities are incorporated.    
 
Directions:  For each PLA school the district proposes to serve, please fill out the following charts.  
 
SUBMISSIONS ARE DUE TO THE NEW YORK STATE EDUCATION DEPARTMENT BY 
FRIDAY, JULY 8, 2011 
 
School:_ John Adams HS                                
NCES#:____02013_______________ 
Grades Served:_9-12_______________ 
Number of students:___3247_____ 
 
 
Table 1.1: Subgroup Enrollment and Distribution Information 
 

Enrollment 
Per Grade  Total 9 10 11 12 
Students with Disabilities 
(SWD) 

# % # % # % # % # % 

2009-2010*           
2011-2012 (Projected)           
English Language 
Learners (ELL) 

          

2009-2010*           
2011-2012 (Projected)           
Receiving Academic 
Intervention Services 
(AIS) 

          

2009-2010* 1820 56.0 690 21.2 350 10.7 450 13.8 370 11.4 
2011-2012 (Projected) 1820 56.0 690 21.2 350 10.7 450 13.8 370 11.4 
*Provide information using 2010 BEDS Day (first Wednesday of October 2010) data.  
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Table 1.2:  Summary of Joint Intervention Team or other Needs Assessment Findings 
regarding SWD, ELL, or students receiving Academic Intervention Services 
 

Summary of Findings 
SWD 
(JIT Report) 

 
Based on observations, classroom activities are not responsive to the individual needs of different 
students in different subgroups as evidenced by the homogeneity of programming in the annex that 
excludes ELLs and students with disabilities. 
 
The school still has 38 percent of its students with disabilities in self-contained classes.   
 
The school should increase the number of students in ITT classes and reduce the number of 
students with disabilities in self-contained classes. 
 

ELL 
(JIT Report) 

There is a lack of ESL/ELA curriculum for ELLs.  Teachers rely on the scope and sequence of 
detailed activities that are not aligned with New York State (NYS) standards. 
 
There is no evidence of effective instructional strategies in ELL classes 
Based on observations, classroom activities are not responsive to the individual needs of different 
students in different subgroups as evidenced by the homogeneity of programming in the annex that 
excludes ELLs and students with disabilities. 
 
There is a culture of low expectations from the school leadership as evidenced by the lack of rigor 
in the instructional strategies, the homogeneity of the programming, and the limited opportunities 
for ELLs to transition out of bilingual classes. 
 
The school should implement a Language Allocation Policy (LAP) with specific plans and 
structures outlining transition opportunities for bilingual students to move into general education 
classrooms.   
 

Receiving AIS 
(JIT Report) 

 
There is no evidence of a rigorous mathematics curriculum that is aligned with NYS standards. 
 
There is no evidence of a writing program, curriculum or uniform assessment to gauge writing 
progress. 

 
There was no evidence of science, social studies or foreign language curricula. 

 
There was an inconsistent use of lesson plans that were aligned with the NYS standards. 
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There is limited evidence of differentiation of instruction as noted by the inconsistent use of 
appropriate grouping, individual tutoring, or direct instruction of small groups 
 
Although staff was able to provide substantial data, neither the Principal nor the staff, can identify 
causes for persistently low achievement or an action plan to address those issues. 
 
There was no evidence of a curriculum in all content areas. 
 
The school should develop an assessment for all incoming grade 9 students in order for students to 
be programmed according to their individual needs. 
 
In collaboration with the entire school community, the Principal should develop a comprehensive 
PD plan based on a needs assessment.  Additionally, the Principal should develop a system to 
monitor the implementation and the effectiveness of the program. 
 
Based on observations and interviews, students receive some support services and academic 
planning but they are neither systemic nor consistent. 
 
The school leader is unable to articulate any strategy to improve instructional success.  Data is not 
being effectively used to drive student programming and planning. 

 
Teachers do not use data-driven decision making for instruction as evidenced by a lack of data 
protocols and formative assessments in classrooms.  The school has failed to use student 
assessment data to provide effective individualized instructional programming. 
 

 
 
Table 1.3:  Specific strategies outlined within the district’s SIG application to support SWD, 
ELL, and students receiving Academic Intervention Services, as well as their teachers 
 

Specific 
Strategy 

Brief description of SIG plan SIG 
Application 
Reference 
(indicate 
page 
number)Fro
m July 28 
2011 
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Submission 
Curriculum The school will receive professional development and support in Curriculum 

Mapping from Houghton Mifflin. The school will also use the Learning Village 
platform for developing curriculum maps. Learning Village will provide teachers 
and administrators with access to the following information critical to the teaching 
and learning process: curriculum mapping and alignment; best practice unit and 
lesson plans. 
 
Teachers College will also provide the “Writing Project” PD that will address the 
JIT finding by incorporating writing into the curriculum across all disciplines. 
 

381 
 
 
 
 
 
 
389 

Professional 
Development 

 
John Adams HS will receive professional development from the CSA, Hope 
Foundation, and the UFT Teacher Center in the following areas; Leadership 
Essentials, Using Data to Drive Instruction, Strategies for Differentiated 
Instruction, Inter-visitation to observe best practices through model classrooms, 
Using Rubrics Effectively, as well as scaffolding techniques Instruction in content 
areas literacy for teachers of ELL and Student With Disabilities. 
 
PD and follow up support from all listed partners will begin in September 2011 
and will continue throughout the grant program. Each vendor will begin their 
work by conducting a pre-planning meeting during which a needs assessment will 
be conducted. Following this meeting, a weekly workshop series will be 
conducted followed by further training, modeling, coaching, and on-site support. 
 
The CSA workshops will center on Special Education needs, the Hope Foundation 
will address leadership issues, and the UFT Teacher Center will provide follow up 
support in the form of coaching, modeling, and on-site support. 
 
The school will receive Professional Development, technical assistance and on-
site support from the following vendors; Teachers College and NYIT. The school 
will also work on a multi-year interdisciplinary project entitled “Project Health”. 
“Project Health” will address curriculum gaps in ELA, Math, and Science. 
 
Teachers College will provide training in the following ELA topics; Writing 
Process Across the Curriculum, Higher Order Thinking Skills through Writing, 
Using Web Based Tools to Support Writing, Using Critical Analysis and 
Evaluation Skills, and strategies to improve Literary Response and Expression. 
 

 
381 
 
 
 
 
 
 
382 
 
 
 
 
 
382 
 
 
 
386 
 
 
 
 
389 
 
 
 
392 
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Social Studies teachers need to be creative in their craft, develop effective lesson 
plans, differentiate instruction, help students with Reading comprehension, Use 
DBQ Effectively, improve questioning strategies, and improve engagement 
strategies. 
 
City College of NY will provide the teacher with professional development in the 
above content areas, using the DBQ, and the use of authentic Global History 
projects such as the Culture Quest. 
 
According to the JIT ELL teachers need to use differentiated instruction, improve 
the use of rubrics, address ELL student needs, and align their lesson plans to NYS 
Standards. To this end the school will use WestEd's Quality Teaching for English 
Learners (QTEL). The QTEL approach of providing high-challenge, high-support 
learning opportunities develops teacher expertise and raises student achievement.  
 

 
 
 
 
392 
 
 
 
394-395 

Extended 
Learning 
Opportunities 

 
Distance Learning Component in which students compete with students on a 
national and international level, specialized on-line learning courses in the areas of 
understanding data and math pedagogy, as well as a Distance Learning component 
in which students will interact interview and interact with experts in this field.   
 
APEX Learning and Skills Tutor web platform will address a JIT finding, as it 
will provide increased opportunities for under credited, academically challenged, 
and advanced students to complete courses through an alternative pathway.  
 

 
388 
 
 
 
 
401 

Flexibility in 
school structure 
and governance 

 
METIS will use a quasi-experimental time series design through the development 
of a series of evaluative tools, which will track the progress of the school 
improvement reform and will advise stakeholders of program design 
modifications that are needed to meet targeted goals and objectives. 
 

 
408 

Additional 
supports 

 
Project work will also be supported with the purchase of 90 Mac Books and 3 
laptop carts. 

The Assess 2 Know Benchmark is a collection of rigorous items that were 
created using a comprehensive development and quality assurance process and 
then aligned to state and national standards, including the new Common Core 
Standards. This will be used to assess skills of incoming students and as a means 

 
391 
 
 
399 
 
 
 



 
New York City Department of Education 

School Improvement Grant Application 1003 (g) 2011-2012 
Addendum For Restart Schools: Students with Disabilities,  

English Language Learners and Students Receiving AIS 
 

47 
 

to monitor student growth throughout the year. 

Earobics Reach will address the JIT’s finding by enabling administrators to assess 
students’ language skills resulting in appropriate programming.  This tool will 
also allow teachers to monitor students’ academic performance and help students 
improve their language skills. This will be made possible by the following 
Earobics Reach tools;  
 
Datacation will allow pedagogues and administrators to view students' credits, test 
scores, programs and progress reports. 
 
The TeachScape Classroom Walkthrough Tool will help the school; 
Direct improvement through a careful analysis of both student achievement data 
and data that reflect the instructional practices that shaped the student outcomes 
Develop and sustain a climate of data-based reflection, analysis, and ongoing 
professional learning to support the work of professional learning communities 
(PLCs). 
 
Our school will be using Destination Math to implement a school wide RTI model 
in mathematics. Destination Math supports the following RTI components; Highly 
Differentiated Curriculum, Research Based Intervention, Progress Monitoring 
During Intervention, Integrating Assessment with Instruction, as well as Data 
Driven Instruction and Fidelity.   
 
Students will have an opportunity to engage in an integrated Lego Robotics 
program that directly supports rigorous math and science instruction in an 
engaging manner. 
 
In an effort to increase academic rigor (another JIT finding) John Adams will 
partner with College Summit. 

 
 
402 
 
 
 
 
 
406 
 
 
406 
 
 
 
 
 
409 
 
 
 
 
 
415 
 
 
 
418 
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In order to insure that the needs of Students With Disabilities (SWD), English language learners 
(ELL), and students receiving Academic Intervention Services are being addressed in the School 
Improvement Grant applications under section 1003(g), SED is requesting that eligible school 
districts prepare and submit an addendum to the district application, including specific strategies that 
are planned for both students and teachers. The district’s submission should clearly identify the 
section/s of the district’s SIG application where these activities are incorporated.    
 
Directions:  For each PLA school the district proposes to serve, please fill out the following charts.  
 
SUBMISSIONS ARE DUE TO THE NEW YORK STATE EDUCATION DEPARTMENT BY 
FRIDAY, JULY 8, 2011 
 
School:_ John Dewey HS                                 
NCES#:____04312______________ 
Grades Served:_9-12_______________ 
Number of students:___2756______ 
 
Table 1.1: Subgroup Enrollment and Distribution Information 
 

Enrollment 
Per Grade  Total 9 10 11 12 
Students with Disabilities 
(SWD) 

# % # % # % # % # % 

2009-2010*           
2011-2012 (Projected)           
English Language Learners 
(ELL) 

          

2009-2010*           
2011-2012 (Projected)           
Receiving Academic 
Intervention Services (AIS) 

          

2009-2010* 925 33.5 423 15.3 276 10.0 144 5.2 92 3.3 
2011-2012 (Projected) 925 33.5 423 15.3 276 10.0 144 5.2 92 3.3 
*Provide information using 2010 BEDS Day (first Wednesday of October 2010) data.  
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Table 1.2:  Summary of Joint Intervention Team or other Needs Assessment Findings 
regarding SWD, ELL, or students receiving Academic Intervention Services 
 

Summary of Findings 
SWD 
(JIT Report) 

 
There was limited use of varied instructional strategies in the classrooms visited. The use of 
effective instructional practices is limited to direct instruction.  Some scaffolding was observed in 
classes for English Language Learners (ELLs) and students with disabilities. 
 
There was little evidence that the leadership had created an effective learning environment to 
address underachieving subgroups.  The percentage of students graduating in school year 2009-10 
was 32 percent for students with disabilities and 47 percent for ELLs.   
 
The school has not appropriately addressed low student attendance rates, particularly among 
students with disabilities. 
 
The school has not effectively used multiple data sources to identify and meet the needs of all 
students, especially at-risk students, ELLs and students with disabilities. 
 

ELL 
(JIT Report) 

 
There was limited use of varied instructional strategies in the classrooms visited. The use of 
effective instructional practices is limited to direct instruction.  Some scaffolding was observed in 
classes for English Language Learners (ELLs) and students with disabilities. 
 
The school’s underlying philosophy has not changed to accommodate the needs of the changing 
school population. While the school’s overall enrollment has been declining over the past few 
years, the enrollment of ELLs and students with interrupted formal education (SIFE) has increased. 
 
There was little evidence that the leadership had created an effective learning environment to 
address underachieving subgroups.  The percentage of students graduating in school year 2009-10 
was 32 percent for students with disabilities and 47 percent for ELLs.   
 

Receiving AIS 
(JIT Report) 

 
Curriculum that was taught was aligned with the curriculum maps and pacing calendars. However, 
there was a lack of rigor in the implementation of the curriculum to ensure all students progress 
through the required content areas. 

 
Although the school had an Academic Intervention Services (AIS) Plan, services outlined in AIS 
Plan were either not implemented or ineffectively implemented. 
 
In classrooms observed, the stated aims of lessons often lacked alignment to the standards and 
pacing calendars. 
 
The school should provide PD on various instructional strategies and styles.  Teachers should use 
common planning time to collaboratively develop project-based learning activities.  
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The school leader should review the data and develop an action plan to increase the number of 
credits grade 9 and grade 10 students accumulate after their first or second year.   
 
In classrooms observed, there was no evidence of differentiation of instruction. Most lessons 
involved all students using the same materials and activities. 

 
The use of higher order thinking skills was not evident in most of the classrooms visited.  
Questioning techniques were not crafted to promote critical thinking 

 
There is limited evidence of the use of technology to enhance instruction.   No computers were 
observed in classrooms, with the exception of computer labs. 
 
Teaching was dominated by lecture-style format. 

 
The Principal and administrative team should evaluate the appropriate use of the Resource Centers 
and extended day programs, with careful consideration given to  resource allocations, feedback 
from students, teachers, and parents, and student achievement data.  A plan to monitor the 
effectiveness of these intervention programs for the targeted subgroups should be developed.  
 

Resource Centers, identified by the school as the foundation of their intervention program, are not 
staffed or adequately equipped to support at-risk students in meeting graduation requirements. 
 
The school does not collect data on the effectiveness of Resource Centers as an intervention for at-
risk students. 
 

 
 
 
Table 1.3:  Specific strategies outlined within the district’s SIG application to support SWD, 
ELL, and students receiving Academic Intervention Services, as well as their teachers 
 

Specific 
Strategy 

Brief description of SIG plan SIG 
Application 
Reference 
(indicate 
page 
number) 
From the 
July 28 2011 
Submission 

Curriculum Participate in a “Writing Project” sponsored by Teachers’ College, Lehman 
College (or other College/University) to prepare our staff in providing Writing 
Across The Curriculum methodologies 

459 
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Purchase additional Core Curriculum Classroom libraries for English Language 
Arts/Literacy and Mathematics for ISS classes and English Language Learner 
classes. 
 

 
460 

Professional 
Development 

 
Adopt a variety of research based programs that are vertically and horizontally 
aligned with CCSS and NYS Standards in order to address the findings of the JIT 
report. We would like to purchase Professional Development services for teachers 
from ASCD in UbD, Integrating Differentiated Instruction and UbD, higher order 
questioning, classroom management and Portfolio Development and Assessments. 
 
ASCD will provide ongoing support for Assistant Principals in evaluation of 
effective teaching, Frameworks for teaching and instructional leadership best 
practices and policies that support implementation of PD plan at the school level. 
Teachers and assistant principals will work together to solve common problems 
and improve practice by walkthroughs, networks like PLCs for supporting 
improvement. 
 
Purchase Professional Development services from ASCD in Interval Self-
Assessments and Effective Staff Evaluative Tools to gather evidence of changes in 
teacher practice during implementation. 
 
Purchase Professional Development services from ASCD in UbD, Educational 
Rounds, Differentiated Instruction and Portfolio Development and Assessments. 
 
Provide job-embedded professional development throughout the school by UFT 
Teacher Center Staff Developer.  This will align and be in collaboration with 
ASCD for on-going teacher support to effect student-centered classrooms. 

 
447 
 
 
 
 
 
448 
 
 
 
 
 
 
450 
 
 
 
450 
 
 
454 

Extended 
Learning 
Opportunities 

 
Strengthen 9th Grade Small Learning Academies by increasing Guidance Advisory 
support in addressing self-esteem issues and transition to high school and 
Administrative support for Skills classes and in reviewing and revising staffing 
assignments to maximize learning opportunities for students by programming 
classes at certain times of the day. 
 
Purchase Destination Math Professional Development services to increase and 
enhance on-line credit recovery options for our English Language Learner and 
Instructional Support Service (ISS) students in mathematics 
 
Establish ELL Summer Academies to support students’ academic and social 
transitional needs through classroom lessons, and trips to cultural institutions. 
 
Establish Literacy/ISS Summer Bridge Academies to support students’ academic 

 
452 
 
 
 
 
 
458 
 
 
 
459 
 
 
459 
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and social transitional needs through classroom lessons, and trips to cultural 
institutions 
 
Schedule PM School and Saturday School Academies in ELA, Mathematics, 
Science, Social Studies and Physical Education for at-risk students as a method of 
Credit Recovery. 

 
 
 
465 

Flexibility in 
school structure 
and governance 

 
Establish 10th Grade block-programmed Small Learning Academies by adding a 
college-preparation Advisory class to support career and college readiness. 
 
Create STEM (Science, Technology, Engineering & Mathematics) Academy with a 
focus on Robotics and Aeronautics and purchase curriculum modules and recruit 
students to participate in the program, events and competitions. 
 

 
452 
 
 
 
462 

Additional 
supports 

Purchase Achieve 3000 site licenses with Professional Development to increase 
skill sets for our English Language Learner, Instructional Support Service (ISS) 
and Literacy students in reading and writing. 
 
Purchase DataCation, a web-based interactive data analysis tool, will address the 
JIT’s findings by establishing support structures needed to track and analyze high 
and low stakes accountability data, analyze current school accountability status and 
develop a strategic plan to achieve AYP for targeted “at risk” sub groups 
 
Contract CFN305, ELI (Educational Leadership Institute) or NYCDOE Office of 
Accountability to provide teachers with ARIS and Acuity/ITA training and 
additional opportunities to engage in inquiry work to deepen understanding of how 
to analyze student achievement trends and high school graduation rates. 
 
Purchase Destination Math Professional Development services to increase and 
enhance on-line credit recovery options for our English Language Learner and 
Instructional Support Service (ISS) students in mathematics 
 
Hire a Guidance Counselor to work with our ISS population, experienced in crisis 
counseling, and well-acquainted with related services and service needs students. 
 
Purchase e-Readers (Kindle, Nook) for ELL, ISS and Literacy ELA classes with 
Professional Development to integrate interactive reading technology into the 
English Language Arts classrooms 
 
Purchase additional 20 Resource Center computer/printer bundles with 
security/locking systems to provide students with additional computer accessibility 
to work on school projects and Resource Center activities. Also purchase 
Smartboards, laptops, carts, etc 

457 
 
 
 
451 
 
 
 
 
456 
 
 
 
458 
 
 
 
 
458 
 
 
460 
 
 
 
460-461 
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In order to insure that the needs of Students With Disabilities (SWD), English language learners 
(ELL), and students receiving Academic Intervention Services are being addressed in the School 
Improvement Grant applications under section 1003(g), SED is requesting that eligible school 
districts prepare and submit an addendum to the district application, including specific strategies that 
are planned for both students and teachers. The district’s submission should clearly identify the 
section/s of the district’s SIG application where these activities are incorporated.    
 
Directions:  For each PLA school the district proposes to serve, please fill out the following charts.  
 
SUBMISSIONS ARE DUE TO THE NEW YORK STATE EDUCATION DEPARTMENT BY 
FRIDAY, JULY 8, 2011 
 
School:_ Newtown High School                                             
NCES#:____02038____________ 
Grades Served:_  9-12_______________ 
Number of students:___3015______ 
 
Table 1.1: Subgroup Enrollment and Distribution Information 
 

Enrollment 
Per Grade  Total 9 10 11 12 
Students with Disabilities 
(SWD) 

# % # % # % # % # % 

2009-2010*           
2011-2012 (Projected)           
English Language 
Learners (ELL) 

          

2009-2010*           
2011-2012 (Projected)           
Receiving Academic 
Intervention Services 
(AIS) 

          

2009-2010* 1954 64.8 505 16.7 578 19.1 400 13.2 471 15.6 
2011-2012 (Projected) 1954 64.8 505 16.7 578 19.1 400 13.2 471 15.6 
*Provide information using 2010 BEDS Day (first Wednesday of October 2010) data.  
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Table 1.2:  Summary of Joint Intervention Team or other Needs Assessment Findings 
regarding SWD, ELL, or students receiving Academic Intervention Services 
 

Summary of Findings 
SWD 
(JIT Report) 

 
In most self-contained classes for students with disabilities, the instructional resources appeared to 
be insufficient, while in some of the ESL classes, many of the instructional resources used were 
below the level of appropriateness expected for high school 
 
In classes for students with disabilities, differentiation of instruction was limited to the formation 
of groups.  There was minimal use of technology.   
 
In one of the ICT classes visited, the co-teachers did not share instructional responsibilities, i.e., the 
special education teacher acted more as an observer than as a co-instructor 
 
There was no sense of urgency to increase levels of achievement, especially for students with 
disabilities.               
 
There are 10 self-contained classes with a little over 100 students.  

ELL 
(JIT Report) 

In most self-contained classes for students with disabilities, the instructional resources appeared to 
be insufficient, while in some of the ESL classes, many of the instructional resources used were 
below the level of appropriateness expected for high school 
 
The student tracking identification system used for the ESL program was not well-defined. 

 
Based on interviews and classroom visits, the review team found an inconsistency in meaningful 
instructional activities, i.e., in one particular class, the Level IV ESL group was doing basic 
“getting to know you” activities that would be more meaningful for beginning level elementary 
school students.  There also did not appear to be a clearly articulated plan of native language 
support. 

 
The ESL curriculum should be reviewed and/or revised to ensure that it includes what students 
should know and be able to demonstrate at each level.  A workshop on identifying these different 
instructional levels should be provided for all ESL staff.  On-going observations of ESL teachers 
and daily walkthroughs should be conducted to identify staff who need professional development 
(PD) support. 
 
The Network should provide PD on how to interpret data, develop small groups for differentiated 
instruction, use data to drive instruction particularly for ELLs and students with disabilities and 



 
New York City Department of Education 

School Improvement Grant Application 1003 (g) 2011-2012 
Addendum For Restart Schools: Students with Disabilities,  

English Language Learners and Students Receiving AIS 
 

55 
 

maximize instruction through varied instructional strategies.   
 
Minimal attention was given to the development of academic English that ELLs needed to ensure 
success on standardized tests and eventual success in college.  The level of questioning tended to 
be literal or simply required a “yes/no” or a one word response resulting in low level writing 
activities, 
Limited differentiated instruction in some of the classes observed.  In some of the ESL classes, 
student point of entry did not appear to be considered when forming groups, i.e., level of academic 
English. 
 
There was minimal evidence of collaboration between the ESL and ELA departments. 
 

Receiving AIS 
(JIT Report) 

 
The school did not have a written English Language Arts (ELA) curriculum that is aligned with 
New York State (NYS) Standards.  This was evidenced by the absence of an ELA curriculum in 
the document binders reviewed and through interviews with staff. 
 
There was little evidence of a comprehensive PD plan.  Documentation reviewed consisted mainly 
of bulleted listings of past and upcoming topics and workshop titles.  

 
Feedback mechanisms were not evident. 
 
Upon review of the data on credit accumulation, it was noted that there were 244 grade 9 students 
who earned zero to four credits at the end of school year 2009-10, while only 22 grade 9 students 
had earned 11 credits or more. There were 431 grade 10 students who earned only 11-15 credits 
while only 36 grade 10 students earned 33 credits or more.  
 
There is no data specialist on staff.  During the interview with programmer, it was clear that he did 
not have a global understanding of No Child Left Behind/State Education Department 
accountability measures.  The data shows that the school had 55 percent of their students graduate 
in 2009-10.  Neither the Principal nor his administrative team could indicate how they were 
addressing the 45 percent of students who did not graduate.   
 
There was no evidence of high expectations of rigorous teaching and student achievement.   
 
The district/network should recognize the urgency of prioritizing support to this school and 
realign/redeploy its available resources to ensure a higher future graduation rate at the school. 

        
The district/network should communicate a set of priorities that will allow for adequate guidance 
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to support and improve the school’s academic programs.   
 

 
 
Table 1.3:  Specific strategies outlined within the district’s SIG application to support SWD, 
ELL, and students receiving Academic Intervention Services, as well as their teachers 
 

Specific 
Strategy 

Brief description of SIG plan SIG 
Application 
Reference 
(indicate 
page 
number) 
From the 
July 28 2011 
Submission 

Curriculum  
ASCD: Differentiated Instruction & Curriculum Mapping 
 
JDL Horizons – Curriculum writing immediately in Social Studies and English, 
then Math and Science. 
 
Curriculum Audit to survey success and needs conducted by outside organization 
 

 
494 
 
496 
 
 
497 

Professional 
Development 

 
High Schools That Work (HSTW) – coaching and professional development in 
Literacy and Math. 
 
Institute for Student Achievement (ISA) – Distributive Counseling to assist in the 
improvement of attendance and build teacher-student relationship 
 
Quality Teaching of English Learners (QTEL) 
 
Solution Tree (ST) – Special Education support: Professional Development for ICT 
and in-class coaching for teachers of self-contained students 
 
Teaching Matters –Professional Development in best practices in literacy 
instruction with a focus on Common Core Standards 
 

 
493 
 
 
494 
 
 
494 
 
494 
 
 
494 
 
496 
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Conferences – Conferences are non-local.  HighSchools That Work (HSTW) 
convention for 10 teachers, $14,000 plus convention of NASSP (National 
Association of Secondary School Principals); ASCD (Association of Supervision 
and Curriculum Development) and NCTM (National Council of Teachers of 
Mathematics) 
 

Extended 
Learning 
Opportunities 

 
Transition Program for incoming grade 9 students conducted in the summer and 
throughout the school year. Transition activities will include summer orientation, 
10 teachers, one supervisor, and 5 school aides for three days.  There will also be 
activities in Fall and Spring. 
 
Additional class for ELL students who have 3 periods of ESL and need additional 
content area class. (2 teachers) 
 
Additional class for grade 9 students to increase credit accumulation and provide 
writing support, advisory, and reading support and additional credit for holdovers 
(3 teachers) 
 
Additional class for SIFE students to build basic skills in English (1 teacher) 

 
498 
 
 
 
 
500 
 
 
500 
 
 
 
500 

Flexibility in 
school structure 
and governance 

 
Curriculum Audit to survey success and needs conducted by outside organization 
 
 

 
497 

Additional 
supports 

ecove observation software to track PD implementation 
 
iPads to utilize observation data to improve instruction 
 
Achieve 3000 Reading/Writing support for ELLs, Special Education and level1/2 
general education students. 
 
Datacation – data support to follow AYP progress, graduation readiness and other 
data. 
 
RTI Training for all teachers 
 
APEX Credit Recovery to help students gain credits for courses taken and not yet 
mastered 
 

495 
 
495 
 
497 
 
 
497 
 
 
498 
 
499 



 
New York City Department of Education 

School Improvement Grant Application 1003 (g) 2011-2012 
Addendum For Restart Schools: Students with Disabilities,  

English Language Learners and Students Receiving AIS 
 

58 
 

 
 
In order to insure that the needs of Students With Disabilities (SWD), English language learners 
(ELL), and students receiving Academic Intervention Services are being addressed in the School 
Improvement Grant applications under section 1003(g), SED is requesting that eligible school 
districts prepare and submit an addendum to the district application, including specific strategies that 
are planned for both students and teachers. The district’s submission should clearly identify the 
section/s of the district’s SIG application where these activities are incorporated.    
 
Directions:  For each PLA school the district proposes to serve, please fill out the following charts.  
 
SUBMISSIONS ARE DUE TO THE NEW YORK STATE EDUCATION DEPARTMENT BY 
FRIDAY, JULY 8, 2011 
 
School:_ Richmond Hill HS                     NCES#:____02863___________ 
Grades Served:_  9-12_______________ 
Number of students:___3,174 ____ 
 
 
Table 1.1: Subgroup Enrollment and Distribution Information 
 

Enrollment 
Per Grade  Total 9 10 11 12 
Students with Disabilities 
(SWD) 

# % # % # % # % # % 

2009-2010*           
2011-2012 (Projected)           
English Language 
Learners (ELL) 

          

2009-2010*           
2011-2012 (Projected)           
Receiving Academic 
Intervention Services 
(AIS) 

          

2009-2010* 2721 85.7 600 18.9 846 26.6 755 23.7 520 16.3 
2011-2012 (Projected) 2721 85.7 600 18.9 846 26.6 755 23.7 520 16.3 
*Provide information using 2010 BEDS Day (first Wednesday of October 2010) data.  
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Table 1.2:  Summary of Joint Intervention Team or other Needs Assessment Findings 
regarding SWD, ELL, or students receiving Academic Intervention Services 
 

Summary of Findings 
SWD 
(JIT Report) 

 
There is an apparent lack of effective co-teaching in CTT classes. 
 
Most teachers do not demonstrate effective strategies for teaching students with disabilities and 
ELLs. 
 
Structures should be developed to foster the growth and professional development of the staff 
working with student subgroups including students with disabilities and ELLs across the content 
areas, including ELA and Mathematics. 
 

ELL 
(JIT Report) 

 
There is limited evidence that multicultural issues and concepts are embedded in the curriculum 
despite a diverse ethnic population.  
 
Most teachers do not demonstrate effective strategies for teaching students with disabilities and 
ELLs. 
 
Network team support including team specialists for students with disabilities should be brought in 
to create a PD program to train and support staff working with students with disabilities and all 
students not making progress.  
 
Structures should be developed to foster the growth and professional development of the staff 
working with student subgroups including students with disabilities and ELLs across the content 
areas, including ELA and Mathematics. 
 
 

Receiving AIS 
(JIT Report) 

 
The written curriculum is available and aligned with New York State (NYS) standards; however 
there is limited evidence that the curriculum has been updated and connected to a framework for 
school improvement. 
 
Most teachers do not employ effective questioning techniques 
 
Scope and sequence and pacing calendars are not consistently used in all classes. 
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The library and library media center has an insufficient amount of materials consisting of 8,000 
volumes and 24 computers for student body of 3,504 and 157 staff members.  
 

The school leadership has stated that the root cause for barriers to student achievement is the influx 
of students who are not academically prepared for the rigors of high school.  

 

The school leader has not developed an overall philosophy of how students learn best in order to 
address the persistent low achievement of the school.  The total cohort graduation rate for the 
school is 49 percent.   

The school began a grade 9 Academy in September 2010.  No data has been culled or studied 
regarding the success or effectiveness of this Academy.    
 
Long and short term goals should be prioritized and linked to the current reality of poor student 
performance.  
 
Many students are not aware of promotional or graduation requirements.  
 
Students living in other boroughs are not able to participate in after school activities including 
after-school tutoring that affects student success towards credit accumulation and graduation. 
 
Data is not used to assess the academic issues impacting student achievement in the various 
subgroups.    
 
There is no evidence of a schoolwide comprehensive PD plan that addresses the needs of identified 
subgroups and differentiated instruction for all students.  
 

 
 
Table 1.3:  Specific strategies outlined within the district’s SIG application to support SWD, 
ELL, and students receiving Academic Intervention Services, as well as their teachers 
 

Specific 
Strategy 

Brief description of SIG plan SIG 
Application 
Reference 
(indicate 
page 
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number)Fro
m the July 
28 2011 
Submission 

Curriculum  
HSTW (High Schools That Work) will provide professional development to math 
teachers and school leaders around upgrading and aligning the math curriculum 
with common core standards.  This support will include examining rigorous and 
engaging instructional strategies that will support all student populations including 
ELLs and SWDs. 
 
JDL Horizons – professional development that incorporates curriculum writing, 
mapping, tiering and creating project based learning experiences 
 

 
522 
 
 
 
 
 
523 

Professional 
Development 

 
Ramapo will provide support to teachers in classroom management practices to 
develop strategies to promote a motivating and effective classroom learning 
environment 
 
Teaching Matters will provide NGA teachers training in implementing writing 
process using the common core standards that infuses 21st century skills addressing 
various genres and integrating technology as a key element in the process. 
 
Research for Better Teaching will provide a course: The Skillful Teacher to all 
administrators and teachers in progressive cohorts of 25 to ensure consistent 
practice, language and rigor are driving high expectations for all 
 
RHHS will partner with HSTW to build a collegial learning environment.  30 days 
of on-site, job-embedded professional development for school leaders to include 
effective use of common planning time, building effective teams and building 
leadership 
 
HSTW will provide professional development to all teachers and school leaders to 
support literacy across the curriculum infusing the common core standards, vertical 
alignment of standards and how to address SWDs and ELLs 
 
On line PD to reform Leadership provided by HSTW as well as on-site facilitation 
to support the math and literacy. 
 

 
520 
 
 
 
521 
 
 
 
521 
 
 
 
521 
 
 
 
 
522 
 
 
522 
 
 
523 
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Solution Tree – Provide customized PLC leadership coach training for leadership 
teams and teaching staff.  An in-depth training for participants around the role of 
leadership with the PLC model.  An emphasis will be placed on the practical 
implementation of leadership strategies surrounding important PLC developing and 
sustaining a culture of collaboration, a focus on results, recognizing the value of 
common assessments. 
 
Develop a framework for effective measures of teaching using Charlotte 
Danielson’s  Enhancing Professional Practice – A framework for Teaching  
 
Walkthrough – professional rounds 

 
 
 
 
 
 
525 

Extended 
Learning 
Opportunities 

 
Summer staff development for at least 10 teachers to support project based learning 
and provide strategies for increasing student engagement and interest 
 
Summer bridge program for incoming 9th grade to form team bonds.  Develop 
basic skills necessary for high school achievement in math and science. Team 
Building and trips. 
 
APEX, an on-line credit recovery program will promote credit accumulation for 
students who are over age and under-credited. 

 
522 
 
 
529 
 
 
 
529 

Flexibility in 
school structure 
and governance 

School leaders and teachers will work with a PLC assessment associate from 
Solution Tree to develop and complete understanding of how we know if students 
learned and monitoring students’ essential learning on a timely basis. We will 
Implement procedures for how to effectively use common assessments; interpret 
data from assessments; use data to inform instruction; identify when students 
experience information gaps.  Apply an accountability system for instruction and 
assessment.   
 

526 

Additional 
supports 

 
SREB Resource materials to school leaders and teachers to support the professional 
development 
 
Justice Resource Center will support a Law program that is aligned with the 
common core standards through innovative, substantive and rigorous program 
materials ensure all students are college and career ready. 
 
The National Academy Foundation (NAF) will support a program in Engineering 
and Design, Business/Finance, and Health Professsions/Forensics to ensure higher 

 
523 
 
 
525 
 
 
 
525 
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levels of student interest and engagement, and are aligned from one grade to the 
next. 
 
Solution Tree – Support the development of Differentiated Instruction in Literacy 
and Math for ELLs and SWDs 
 
Integrate technology-based supports and interventions Installation of 
Smartboard/projector in 21 classrooms for the Ninth Grade Academy to use and 
integrate technology based supports and interventions as part of the instructional 
program. - Smartboard training - Upgrade 4 computer labs and add 1 new lab 
 
Achieve 3000 will promote literacy development for ELLs, SWD, SIFE, and Ninth 
Graders 

 
 
 
527 
 
 
 
528 
 
 
 
529 
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In order to insure that the needs of Students With Disabilities (SWD), English language learners 
(ELL), and students receiving Academic Intervention Services are being addressed in the School 
Improvement Grant applications under section 1003(g), SED is requesting that eligible school 
districts prepare and submit an addendum to the district application, including specific strategies that 
are planned for both students and teachers. The district’s submission should clearly identify the 
section/s of the district’s SIG application where these activities are incorporated.    
 
Directions:  For each PLA school the district proposes to serve, please fill out the following charts.  
 
SUBMISSIONS ARE DUE TO THE NEW YORK STATE EDUCATION DEPARTMENT BY 
FRIDAY, JULY 8, 2011 
 
School:_ Sheepshead Bay HS                       
NCES#:____02873___________ 
Grades Served:_  9-12_______________ 
Number of students:__2,292_ ___ 
 
Table 1.1: Subgroup Enrollment and Distribution Information 
 

Enrollment 
Per Grade  Total 9 10 11 12 
Students with Disabilities 
(SWD) 

# % # % # % # % # % 

2009-2010*           
2011-2012 (Projected)           
English Language 
Learners (ELL) 

          

2009-2010*           
2011-2012 (Projected)           
Receiving Academic 
Intervention Services 
(AIS) 

          

2009-2010* 1350 58.9 420 18.3 350 15.2 320 13.9 260 11.3 
2011-2012 (Projected) 1350 58.9 420 18.3 350 15.2 320 13.9 260 11.3 
*Provide information using 2010 BEDS Day (first Wednesday of October 2010) data.  
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Table 1.2:  Summary of Joint Intervention Team or other Needs Assessment Findings 
regarding SWD, ELL, or students receiving Academic Intervention Services 
 

Summary of Findings 
SWD 
(JIT Report) 

Observations in special education, social studies, and mathematics demonstrated little co-planning 
or team teaching. 

 
Guidance counselors spend much of their time grade advising due to semi-annual scheduling rather 
than spending their time on career counseling and other support services.  The excessive number of 
scheduling changes gravely impacts instructional time. 

 
There was no evidence of tracking the implementation of guidance services.  
 
The PD binder for special education did not indicate a PD plan for staff members 
 
There was no evidence of schoolwide PD for teachers on ELL methodology and special education 
methodology. 

 
ELL 
(JIT Report) 

 
The English as a Second Language (ESL) Department does not have a supervisor who is trained in 
ESL methodology. 
 
There was no evidence of schoolwide PD for teachers on ELL methodology and special education 
methodology. 

 
Eighteen percent of the school population is ELL students.  The teachers who serve these students 
are supervised by the AP for English.  The size of the ELL population warrants an AP, 
Supervision, ELLs, who has extensive knowledge in ELL methodology and has the ability to 
provide PD for not only the ELL department but also for  the general education teachers to address 
the needs of ELL students into their classrooms.  

 

 
Receiving AIS 
(JIT Report) 

 
Not all students have access to the most rigorous classes. READ 180, a two-period reading 
intervention program, was given as a course in place of English. 
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Classroom observations revealed a low incidence of higher order thinking activities, low level of 
high quality student engagement, and a high incidence of poor lesson pacing resulting in a serious 
loss of instructional time.  This negatively impacts the students ability to meet State standards. 
 
Classroom observations revealed a lack of rigorous pacing of the lesson that resulted in minimizing 
the study of curriculum.  

 
Lesson planning was limited in scope, lacked high quality student engagement activities, and did 
not contain all elements of effective instructional planning. This was particularly evident in 
mathematics and science classrooms. 

 
In social studies, it was common practice that lessons began with a vocabulary worksheet that 
required looking up words in the dictionary.  This activity was a common ten minute lesson 
starting activity. 
 
Classroom observations revealed loss of instructional time due to poor pacing of the lesson. 

 

Chronic student lateness resulted in loss of instructional time. 

 
There was no evidence of scaffolding or modeling in observed lessons 
Data is extensively used at the initial phase of analysis. Though it is available to instructional and 
support staff, it is primarily used on a student by student basis.  For example, there was no 
evidence of its usage for developing profiles of class strengths and weaknesses or of being used on 
a regular basis as part of the in-school assessment program. 
 
In many classes, students receive class work that is not challenging.  In part, this is caused by the 
unevenness in the depth of data analysis and usage by the instructional staff. 
 

 
 
Table 1.3:  Specific strategies outlined within the district’s SIG application to support SWD, 
ELL, and students receiving Academic Intervention Services, as well as their teachers 
 

Specific 
Strategy 

Brief description of SIG plan SIG 
Application 
Reference 
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(indicate 
page 
number) 
From the 
July 28 2011 
Submission 

Curriculum  
 
 
 
 

 

Professional 
Development 

 
The Leadership and Learning Center will provide professional development for all 
high school math teachers using the Centers Five Easy Steps to a Balanced Math 
Program model. This program will successfully give math instructors the most 
effective framework to instruct the mastery of essential math standards using a 
proven 5-step model. 
 
The Leadership and Learning Center will provide professional development for 
high school science teachers using the Centers Five Easy Steps to a Balanced 
Science Program model. This program allows science instructors to give students a 
“balance” of science instruction and activities, supporting students in successfully 
applying their science skills and reasoning ability to solve real-life problems 
requiring scientific thought processes.  
 
The Leadership and Learning Center will provide professional development for 
teachers, instructional leaders, and administrators using the Centers Powerful 
Strategies for Effective Teaching model. This program guides educators to identify 
what skills and knowledge are of the utmost important and ensure high 
achievement levels for students across content areas and across grade levels.   
 
The Leadership and Learning Center will provide professional development for 
teachers, instruction leaders and administrators using the Center’s Power Standards 
and Unwrapping the Standards model. This program focuses educators to identify 
what skills and knowledge are of the utmost important and ensure high 
achievement levels for students across content areas and across grade levels. 
 
The Leadership and Learning Center will provide professional development for 
teachers, instruction leaders and administrators using the Center’s Power Standards 

 
550 
 
 
 
 
 
551 
 
 
 
 
 
 
552 
 
 
 
 
 
553 
 
 
 
 
553 
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and Unwrapping the Standards model. This program focuses educators to identify 
what skills and knowledge are of the utmost important and ensure high 
achievement levels for students across content areas and across grade levels. 
 
The Leadership and Learning Center will provide professional development for 
teachers using The Centers Custom Lesson Planning & Instruction model.  
Teachers will adapt Center-developed tools in lesson planning to provide 
consistency, rubrics, and accountability to ensure teachers are effectively planning 
instructional time with an eye on differentiation. 
 
The Leadership and Learning Center will provide professional development for 
teachers using The Centers Leadership coaching and implementation model.  
School Leaders receive job-embedded Implementation Coaching Visits that will 
support teachers. 
 
The Leadership and Learning Center will provide professional development for 
teachers, instructional specialists and administrators who work primarily with 
English Language Learners using The Center’s Accelerating Academic 
Achievement for English Language Learners model. Participants will apply 
strategies for active participation and lessons based on the language acquisition 
levels for their students. In this highly interactive and hands-on training, teachers 
come away with increased understanding, strategies and motivation to accelerate 
academic achievement for English learners. 
 

 
 
 
554 
 
 
 
 
 
555 
 
 
 
 
557 
 
 

Extended 
Learning 
Opportunities 

 
During summer 2011,2012, 2013 the services of 
Counseling in Schools National Network (CSNN) will provide 1 master’s level 
social worker to work in a summer bridge program for 50 Students at Sheepshead 
Bay High School who are either incoming or holdover Freshmen. 
 
Sheepshead will change to a 9 period day for all freshmen and for upper-class 
students needing to recover credits.  The school will go on a semi split session 
(periods 0-9) and students will be offered additional courses in Science Skills, 
Read 180, and Destination Math 
 
School will continue with extended day in Credit Recovery and Saturday school 
partially funded by a Title III grant 
 
All freshman and hold over freshman as well as the ELL students will be offered 

 
567 
 
 
 
 
570 
 
 
 
 
570 
 
 
572 
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an advisory class once weekly during lunch period to build relationships between 
students and staff. Guidance Counselors and Native speaking teachers will lead 
groups 

Flexibility in 
school structure 
and governance 

 
The school will be restructured to implement a fully comprehensive approach to 
providing learning opportunities for students leading to improved student 
achievement outcomes and increase graduation rates. Beginning in September 
2011, the following academies will be implemented:  

o Sports Medicine and Management 
o Health Careers Academy 
o Law and Criminology Academy 
o Scholars Academy 
o New Comers Academy 
o Math, Business and Technology Academy 
o Science Research Academy 

 
Each academy will develop required Regents level, one-year (annualized) 
curriculum for all students, e.g., English 9, Algebra, Living Environment, etc., that 
integrates thematic units into each course, adheres to State standards, and offers 
every child a rich and rigorous curriculum. If students need remedial support, it 
would be an additional course that supports these mandates.  
Academies will be relocated to create learning centers and student resource centers 
 
Guidance Counselors will be freed from programming by grade advisors therefore 
allowing the guidance services to be available to all students continuously through 
the day.  The creation of the academies and the coordinator position will place 
more adults in direct contact with students to provide individual counseling as well 
as support and crisis intervention 
 

 
565 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
570 

Additional 
supports 

 
Purchase the Teaching Performance Record (TPR) Lower-Inference Observation 
Instrument  - The TPR is a web-based “low-inference” instrument of 105 items 
designed to observe teaching and student behaviors in any subject matter at any 
grade level. 
 
Purchase  DataCation System  allowing the school to access and use both current 
and historical data for all students, The Skedula program (part of DATACATION) 
allows teachers and supervisors to break down current complex student data to 
inform and support instruction, professional development, curriculum planning, 

 
560 
 
 
 
 
561and 563 
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and accountability. 
 
Progress Monitoring strategies will used school wide to ensure that there is 
appropriate response to intervention for each students 
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In order to insure that the needs of Students With Disabilities (SWD), English language learners 
(ELL), and students receiving Academic Intervention Services are being addressed in the School 
Improvement Grant applications under section 1003(g), SED is requesting that eligible school 
districts prepare and submit an addendum to the district application, including specific strategies 
that are planned for both students and teachers. The district’s submission should clearly identify 
the section/s of the district’s SIG application where these activities are incorporated.    
 
Directions:  For each PLA school the district proposes to serve, please fill out the following 
charts.  
 
SUBMISSIONS ARE DUE TO THE NEW YORK STATE EDUCATION DEPARTMENT 
BY FRIDAY, JULY 8, 2011 
 
School:  Banana Kelly High School   District: NYCDOE   
NCES#:_02968 
Grades Served: 9-12 
Number of students: 458 
 
Table 1.1: Subgroup Enrollment and Distribution Information 
 

Enrollment 
Per Grade  Total 9 10 11 12 
Students with Disabilities (SWD) # % # % # % # % # % 
2009-2010*           
2011-2012 (Projected)           
English Language Learners 
(ELL) 

          

2009-2010*           
2011-2012 (Projected)           
Receiving Academic Intervention 
Services (AIS) 

          

2009-2010* 332 72.4 100 21.8 106 23.1 92 20 34 7.4 
2011-2012 (Projected) 332 72.4 100 21.8 106 23.1 92 20 34 7.4 
*Provide information using 2010 BEDS Day (first Wednesday of October 2010) data.  
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Table 1.2:  Summary of Joint Intervention Team or other Needs Assessment Findings 
regarding SWD, ELL, or students receiving Academic Intervention Services 
 

Summary of Findings 
SWD 
(JIT Report) 

 
The curriculum is ineffective in meeting the needs of all students.   
 
Differentiated instruction support materials were not made available and differentiated 
instructional strategies were not employed to address specific student needs.  
 
Technology, including SMARTboards, overhead projectors and laptops, were rarely in use in 
most classrooms. 
 
The school has not provided instructional modifications to meet the changing needs of the 
school’s population. 
 
Teachers are provided with eleven hours each month to engage in PD activities but there is very little 
evidence that these activities are having an impact on improving instruction and student achievement. 

 
There are a number of support services available to students but they are fragmented and lack 
cohesion. 
 
Despite having two guidance counselors, two social workers, four intervention personnel 
members and five CBOs, there is no discernibly positive impact on student achievement. 
School leaders have failed to provide adequate oversight of all available services or to ensure 
that there is sufficient articulation between teachers and support services. 
 

ELL 
(JIT Report) 

 
The curriculum is ineffective in meeting the needs of all students.   
 
Native language arts materials in English as a Second Language (ESL) and ELA classes were 
not evident. 
 
Technology, including SMARTboards, overhead projectors and laptops, were rarely in use in 
most classrooms. 
 
The school has not provided instructional modifications to meet the changing needs of the 
school’s population. 
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The ELL students are not receiving native language arts and are not benefiting from all mandated 
instructional services. 

 
AIS supports for ELLS were insufficient.  In one class, all ELLs were programmed together 
regardless of performance level on the NYSESLAT. 
 
The school has approximately 20 percent ELLs, but school leaders do not ensure that materials 
are translated into relevant home languages. 
 

Receiving AIS 
(JIT Report) 

 
Resources to support student learning are significantly lacking.  There were a limited number 
of leveled trade books and genre libraries in all curriculum areas. 
 
School leaders have not ensured that funds are allocated appropriately to ensure that all 
students have suitable resources to support and enhance their learning. 
 
The range of instructional strategies used is poor.   
 
The lack of variety in instructional methods led to a loss of interest and motivation in a large 
number of students 
 
Students receive only the minimum mandated number of instructional minutes during the course of the 
school day and this limits the opportunities for Academic Intervention Services (AIS). School leaders 
do not provide AIS during the course of the school day as required and AIS is not part of the students’ 
programs.  

 
 
 
 
 
 
 
 
 
 
 
Table 1.3:  Specific strategies outlined within the district’s SIG application to support 
SWD, ELL, and students receiving Academic Intervention Services, as well as their 
teachers 
 

Specific Brief description of SIG plan SIG 
Application 
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Strategy Reference 
(indicate page 
number in the 
July 28 2011 
submission) 

Curriculum Banana Kelly will collaborate with the Center for the Professional Education of 
Teachers to assist departments in incorporating the Common Core Standards into 
curriculum development in the disciplines of Science, Social Studies and ELA 
 
Banana Kelly will collaborate with the Center for the Professional Education of 
Teachers (CPET) to offer support to departments in developing content specific 
reading libraries. 
 
CPET will provide the school with comprehensive assessment of school’s 
instructional program and action plan alongside the school to implement changes to 
the curriculum in order to maximize student achievement. 
 

592 
 
 
 
593-594 
 
 
 
595 
 
 

Professional 
Development 

 
Teachers will engage in study groups related to the schools’ professional 
development focus of Assessment for Learning. 
 
Leadership Development and Monitoring of Effectiveness of Professional 
Development - Banana Kelly will consult with Kim Marshall in designing a way of 
assessing the impact of professional development program on teacher instructional 
practices in the context of student performance. 
 
Banana Kelly will collaborate with the Center for the Professional Education of 
Teachers to offer ongoing teacher support to departments in periodic assessment data 
analysis and instructional planning.   
 
Banana Kelly will collaborate with Teachers College Inclusive Classrooms Project to 
provide professional development to the school staff on the effective use of 
paraprofessionals to support student learning.  Additionally, this organization will be 
used to assist the school in the development of instructional strategies to support all 
learners in special education ICT classrooms. 
 
Banana Kelly will collaborate with the Leadership Program to develop culturally 
relevant curriculum designed to increase the English language acquisition of ESL 
students. 

 
590 
 
 
592 
 
 
 
 
592 
 
 
 
597 
 
 
 
 
 
597 

Extended 
Learning 
Opportunities 

Rising 12th graders in need of credit recovery and/or regents preparation will 
participate in a 19 day summer bridge program.  This program will focus on 
intensively preparing students for 1 Regents examination and/or one credit recovery 
course. 
 
Banana Kelly will implement 9th grade advisory program in partnership with the 

600 
 
 
 
 
604 
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Leadership Program. 
 

Flexibility in 
school structure 
and governance 

Implement Tri-mester system in order to ensure all students have the opportunity to 
acquire a minimum of 15 credits per school year. 
 
The network will continue to help schools implement a diverse range of classroom-
level supports during the school day that are targeted and specific to its needs and 
improvement plan, including individual instruction, small-group work, team 
teaching,  targeted and well-planned after-school tutoring during extended day time.  
 
 

601 
 
 
606 

Additional 
supports 

 
Implement Wilson reading program with students in grades 9-12 scoring at reading 
level 4 and below on performance series reading assessment 
 
Each Banana Kelly ELA and Reading classroom will have classroom sets of e-
readers to provide students with books that speak to varying reading levels and 
interests. 
 
Implement Alliance Learning Math Intervention program with students in grades 9-
12 scoring at or below grade level 4 on performance series math assessment 
 
 

 
596 
 
598 
 
 
 
596 
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In order to insure that the needs of Students With Disabilities (SWD), English language learners 
(ELL), and students receiving Academic Intervention Services are being addressed in the School 
Improvement Grant applications under section 1003(g), SED is requesting that eligible school 
districts prepare and submit an addendum to the district application, including specific strategies 
that are planned for both students and teachers. The district’s submission should clearly identify 
the section/s of the district’s SIG application where these activities are incorporated.    
 
Directions:  For each PLA school the district proposes to serve, please fill out the following 
charts.  
 
SUBMISSIONS ARE DUE TO THE NEW YORK STATE EDUCATION DEPARTMENT 
BY FRIDAY, JULY 8, 2011 
 
School:__Boys and Girls HS ____________________________                
NCES#:____01921__________________ 
Grades Served:_9-12_______________ 
Number of students:___1,944_________ 
 
Table 1.1: Subgroup Enrollment and Distribution Information 
 

Enrollment 
Per Grade  Total 9 10 11 12 
Students with Disabilities 
(SWD) 

# % # % # % # % # % 

2009-2010*           
2011-2012 (Projected)           
English Language Learners 
(ELL) 

          

2009-2010*           
2011-2012 (Projected)           
Receiving Academic 
Intervention Services (AIS) 

          

2009-2010* 1419 73.0 305 15.6 378 19.4 461 23.7 275 14.1
2011-2012 (Projected) 1419 73.0 305 15.6 378 19.4 461 23.7 275 14.1
*Provide information using 2010 BEDS Day (first Wednesday of October 2010) data.  
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Table 1.2:  Summary of Joint Intervention Team or other Needs Assessment Findings 
regarding SWD, ELL, or students receiving Academic Intervention Services 
 

Summary of Findings 
SWD 
(JIT Report) 

  
Pacing calendars, units of study and standards are not effectively organized to provide teachers 
with a user‐friendly format for developing comprehensive lessons. This lack of organization is 
particularly significant in planning the delivery of most special education programs  
 
There is a misalignment between the school’s curriculum and the New York State (NYS) 
Standards in programs delivered to students with disabilities.  
 
There is no coherent plan for coordinating student support services to meet the needs of 
students, including those students with disabilities. Services are fragmented, and this affects 
student academic progress and their social and emotional development.  
 
The observed co‐teaching class did little to enhance the quality of student learning. When 
co‐teaching, the teachers worked as individuals instead of in partnership. In one example, a 
support teacher, who was not previously prepared for the lesson by the teacher, had to 
constantly interrupt the class teacher to ask for guidance.  

• The teaching of students in self‐contained classes was weak; special education services were 
not effectively matched to student needs.  
 
There is no evidence of PD tailored to meet the needs of all at‐risk students, especially students 
with disabilities.  
 
The Network has not provided adequate support in special education compliance, the effective 
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use of data, and the alignment of programs with State accountability status. This has resulted in 
students with disabilities not having full access to general education curriculum and not 
receiving appropriate instructional support services in a timely manner.  
 

ELL 
(JIT Report) 

 
Administrative resources should be reallocated so that one person is responsible for the 
coordination of student personnel services. This administrator should ensure that support 
services are integrated into each small learning community (SLC) and that every student 
receives both academic and social, psychological services as required. Additionally, this 
person should ensure that all students with disabilities, ELLs and other at‐risk students receive 
all mandated services and social and psychological assessment and services.  
 
The AP for pupil personnel services should ensure that student support staff and resources are 
available to all students, including students with disabilities, ELLs and all at‐risk students.  
 

Receiving AIS 
(JIT Report) 

 
 There is a lack of instructional resources to reinforce the curriculum, particularly for 
classroom technology.  
 
Differentiated instruction to meet the wide range of needs of students was poor. Teachers did 
not fully understand what differentiation involves, although all claimed to be planning for it.  
 
There was little awareness among teachers of the need to develop the literacy and numeracy 
skills of all students in content areas outside ELA and mathematics.  
 
There was little use of technology to support instruction and missed opportunities to use 
technology to further advance student learning.  
 
Many teachers used one strategy for teaching students, regardless of their learning needs. 
Teaching was dominated by whole class instruction, with little opportunity for students to 
develop as independent learners.  

• Student grouping in order to reinforce, extend and develop student learning was ineffective.  
 
Academic and counseling support for the school’s large number of at‐risk students is poor. 
Leaders of guidance services do not work together to ensure that at‐risk students have 
mandatory supplemental support, for example, Academic Intervention Services (AIS).  
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Academic intervention services should be embedded in the school day, so that the needs of all 
at‐risk students are met.  
 
The administrative team does not ensure that all teachers are implementing the PD strategies in 
instruction.  
 
The administrative team and the Network should set up rigorous systems for ensuring that the 
budget is wisely used by evaluating the impact that spending has on achievement.  

In order to meet mandatory requirements for at‐risk students, the provision of services should 
be audited and AIS supports closely aligned to meet the needs of at‐risk students. Network 
support should be enlisted to ensure that this happens, and the administrative team should 
regularly monitor services and practice to measure the impact on student achievement.  
 
Students receive little guidance in career and college planning. Guidance for college is 
primarily for grade 12 students, while the needs of other students are not addressed.  
 
The library has outdated materials and is not effectively used. Access to the library is limited.  
 
The school’s use of data does not inform the effective allocation of resources to create 
opportunities for appropriate AIS for students, especially specific resources to target the needs 
of students at risk.  

  
The school does not systematically use data to inform and track teacher professional 
growth as well as the effectiveness of the PD program.  

 
 
 
 
Table 1.3:  Specific strategies outlined within the district’s SIG application to support 
SWD, ELL, and students receiving Academic Intervention Services, as well as their 
teachers 
 

Specific 
Strategy 

Brief description of SIG plan SIG 
Application 
Reference 
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(indicate page 
number)from 
July 28 2011 
submission 

Curriculum High Schools That Work- Enhancing Teacher and School Leadership 
Effectiveness through onsite coaching, job embedded professional 
development and upgrade and align the math curriculum to the Common Core 
State Standards, reform career technical studies as well as to build a collegial 
learning environment. 
 
Instructional Program: Write To Learn Purpose: This instructional program 
will provide individualized online writing practice by providing students with 
multiple attempts to practice, revise, and refine writing skills coupled with 
immediate feedback, across the curriculum in science, social studies and 
language arts.  Students receive feedback on content, grammar and 
mechanics. Program has extensive ELL and Special Education supports 
 
 

624 
 
 
 
 
630 

Professional 
Development 

 
We will expose teachers to the latest research-based best practices by sending 
them to local, regional, and national ASCD conferences. 
 
Staff Development for Educators Differentiated Instruction in all core 
subjects as well as providing training in Response to Intervention for at risk 
students in grades 9-12, special education, and English Language Learners.   
 
High Schools That Work- Enhancing Teacher and School Leadership 
Effectiveness through onsite coaching, job embedded professional 
development to focus on Literacy across the curriculum. 
 
Implement on-going, job embedded professional development in 
differentiation for all teachers in common planning, department meetings, and 
retreats.   
 
AUSSIE will work with individuals in classroom management, lesson 
planning, student engagement, differentiation, rigor, and using data to drive 
instruction. 

 
622 
 
 
623 
 
 
 
624 
 
 
 
625 
 
 
627 
 
628 
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We will implement a Professional Development system with Metis 
Associates for measuring the effectiveness and impact of our Professional 
Development. 
 

Extended 
Learning 
Opportunities 

 
Instructional Program: Ellis Academic Purpose:  This online instructional 
program will assist students in acquiring academic and colloquial English 
language skills and comprehension. Content includes ESL strategies, 
immediate feedback, and correlation to state or TESOL standards. 
 
Castle Learning Online supports classroom instruction through content-
related review assignments, practice sessions and benchmark testing. 
 
Vacation institutes to provide students with academic support services and 
Regents preparation.  Students will attend class session during the Christmas, 
winter and Easter breaks.  Target population will be students with special 
needs, ELLs and low-achieving students. 
 

 
631 
 
 
 
 
639 
 
 
643 

Flexibility in 
school 
structure and 
governance 

We will develop a building wide evaluation system to assess professional 
development by SLC, content area, outside agencies and school leadership. 
 
 
 
 

627 

Additional 
supports 

Capturing Kids Hearts- Teach, foster and support specific skills, behaviors, 
relationships, that focus on developing students’ self-concept.  This 
organization will work with Boys and Girls High School to improve the 
culture to create a safe and supportive learning environment.   
 
Instructional Program: Nova Net Purpose: This instructional program is 
research-based, has a rigorous content, and vertically and state aligned.  This 
program promotes the continuous use of student data to differentiate 
instruction and meet individual student needs. 
Program provides remediation of basic skills, credit recovery, credit accrual, 
test preparation (NYS Regents, SAT, ACT, GED) and re-engagement 
opportunities to dramatically increase graduation rates.   

624-625 
 
 
 
 
629 
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Instructional Program: My Math Lab 
 
Purpose: This instructional program will provide online Mathematics practice 
and assessments for students in transition from middle school to high school. 

 
 
 
633 
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In order to insure that the needs of Students With Disabilities (SWD), English language learners 
(ELL), and students receiving Academic Intervention Services are being addressed in the School 
Improvement Grant applications under section 1003(g), SED is requesting that eligible school 
districts prepare and submit an addendum to the district application, including specific strategies 
that are planned for both students and teachers. The district’s submission should clearly identify 
the section/s of the district’s SIG application where these activities are incorporated.    
 
Directions:  For each PLA school the district proposes to serve, please fill out the following 
charts.  
 
SUBMISSIONS ARE DUE TO THE NEW YORK STATE EDUCATION DEPARTMENT 
BY FRIDAY, JULY 8, 2011 
 
School:_ Grace Dodge ___________________________                   
NCES#:____01958_________________ 
Grades Served:_9-12_______________ 
Number of students:___1467________ 
 
Table 1.1: Subgroup Enrollment and Distribution Information 
 

Enrollment 
Per Grade  Total 9 10 11 12 
Students with Disabilities (SWD) # % # % # % # % # % 
2009-2010*           
2011-2012 (Projected)           
English Language Learners 
(ELL) 

          

2009-2010*           
2011-2012 (Projected)           
Receiving Academic 
Intervention Services (AIS) 

          

2009-2010* 1467 100 630 42.9 457 31.1 180 12.2 200 13.6 
2011-2012 (Projected) 1467 100 630 42.9 457 31.1 180 12.2 200 13.6 
*Provide information using 2010 BEDS Day (first Wednesday of October 2010) data.  
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Table 1.2:  Summary of Joint Intervention Team or other Needs Assessment Findings 
regarding SWD, ELL, or students receiving Academic Intervention Services 
 

Summary of Findings 
SWD 
(SURR Report) 

 
Approximately 19 percent of students at Grace Dodge are identified as Students with 
Disabilities 
 
There was no evidence of a Response to Intervention (RTI) Program 
 
The attendance rate for SWD is a concern.  
 
Grace Dodge needs to provide more blended class opportunities and team teaching for 
students. 
 
School needs to explore and implement strategies to improve attendance for this population. 
 
School needs to perform item analysis for each Regents examination. Identify key performance 
indicators and adjust curriculum maps and instruction accordingly for all students, especially 
SWD and ELL students.  
 

ELL 
(SURR Report) 

Grace Dodge has three certified ESL teachers providing instruction to 246 students (17 percent 
of the total population).  Transitional bilingual education is offered along with self-contained, 
freestanding ESL classes. 
 
In one ESL class, the four linguistic modalities – reading, writing, listening and speaking – 
were not strongly explored.  
 
School needs to perform item analysis for each Regents examination. Identify key performance 
indicators and adjust curriculum maps and instruction accordingly for all students, especially 
SWD and ELL students.  
 

Receiving AIS 
(SURR Report) 

 
Staff members citied the need for more rigor in all content areas. 
 
There was no evidence of regular departmental meetings. 
 
New textbooks have been purchased or ordered, however there was no evidence that they are 
being used for instruction on a regular basis.  Most classes used teacher created printed 
worksheets to support lessons and homework. 
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Table 1.3:  Specific strategies outlined within the district’s SIG application to support 
SWD, ELL, and students receiving Academic Intervention Services, as well as their 
teachers 
 

Specific 
Strategy 

Brief description of SIG plan SIG 
Application 
Reference 
(indicate page 
number from 
July 28 2011 
submision) 

Curriculum  
School leaders and content area teachers will be engaged in developing differentiated 
curricular units and evaluating student achievement toward mastery of standards in 
years1-3 to ensure students are achieving academic success. 
 
All teachers will use analyze student achievement to measure the success of 
curriculum delivery and to differentiate instruction. 
 

 
676 
 
 
 
677 

Professional 
Development 

 
Engage High School That Work (HSTW) to improve the graduation rate and 
adequate yearly progress targets by providing professional development  in teacher 
pedagogy  in the areas of: 
• Building effective relationships with students and their families 
• Online/blended learning and technology integration 
• Rigor and differentiation of instruction 
• Common Core State Standards 
• Teaching extended time classes 
• Response to Intervention 
 
Professional development for all paraprofessionals in the areas of: 
• The role of the paraprofessional in an inclusive classroom 
• Effective teacher-paraprofessional relationship 
• Building effective relationships with students and their families 
• Differentiation of Instruction 
• Effective student feedback and next steps options 
 
Professional development in integrated collaborative team teaching to facilitate 

 
663 
 
 
 
 
 
 
 
 
 
 
667 
 
 
 
 
 
 
 
679 
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effective pedagogical practices for students with disabilities in the inclusive 
classroom. 
 
Developing skill specific courses to improve the learning modalities for English 
Language Learners. 
 

 
 
 
680 

Extended 
Learning 
Opportunities 

 
Instructional Program: Innovative Learning Academy- Purpose: 
• Redesign school schedule to increase time for core academics, enrichment, and 

staff collaboration. 
• To engage students in an innovative instructional structure geared toward 

improved student engagement, small class size, technology /blended online 
integration, small group instruction, and daily assessments of learning. 

 
The Summer Bridge Program for incoming ninth graders and their parents will 
expose incoming students and their families to the pedagogy, expectations, and 
policies of the school.  It also offers them early exposure to their career pathways and 
differentiated support needed for high school level work. 
 
The Summer Academy for current and newcomer English Language Learners and 
their families provides families with early opportunities to transition to high school. 
 

 
673 
 
 
 
 
 
 
 
683 
 
 
 
 
684 

Flexibility in 
school structure 
and governance 

 
Will create on online monitoring program for dedicated learning teams to 
communicate electronically and confidentially about students 
 
Grade Dodge CTE Staff, Industry Partners, and Post Secondary Partners will create 
an Industry and Postsecondary Council to have a collaborative team of industry 
partners that will inform our college and career readiness. 
 

 
686 
 
 
690 

Additional 
supports 

 
Inquiry Learning Teams Purpose: To disaggregate student data to determine 
instructional strategies that lead to student improvement for all students. 
 
The school community and community supports will be engaged in developing and 
implementing college and career readiness skills, employability skills, and the 
tracking of small learning community data in all years   (1-3) to ensure that students 
graduate with the necessary skills needed for college or careers. 
 
Establish and early warning system for all at-risk students in grades 9-12 who are at 
risk of failing courses and not accumulating credits. 
 

 
674 
 
 
674 
 
 
 
 
678 
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In order to insure that the needs of Students With Disabilities (SWD), English language learners 
(ELL), and students receiving Academic Intervention Services are being addressed in the School 
Improvement Grant applications under section 1003(g), SED is requesting that eligible school 
districts prepare and submit an addendum to the district application, including specific strategies 
that are planned for both students and teachers. The district’s submission should clearly identify 
the section/s of the district’s SIG application where these activities are incorporated.    
 
Directions:  For each PLA school the district proposes to serve, please fill out the following 
charts.  
 
SUBMISSIONS ARE DUE TO THE NEW YORK STATE EDUCATION DEPARTMENT 
BY FRIDAY, JULY 8, 2011 
 
School:  Herbert Lehman High School                   
NCES#:_01964___ 
Grades Served: 9-12 
Number of students: 3, 960 
 
Table 1.1: Subgroup Enrollment and Distribution Information 
 

Enrollment 
Per Grade  Total 9 10 11 12 
Students with Disabilities (SWD) # % # % # % # % # % 
2009-2010*           
2011-2012 (Projected)           
English Language Learners 
(ELL) 

          

2009-2010*           
2011-2012 (Projected)           
Receiving Academic Intervention 
Services (AIS) 

          

2009-2010* 1700 42.9 681 17.1 462 11.6 304 7.6 253 6.3 
2011-2012 (Projected) 1700 42.9 681 17.1 462 11.6 304 7.6 253 6.3 
*Provide information using 2010 BEDS Day (first Wednesday of October 2010) data.  
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Table 1.2:  Summary of Joint Intervention Team or other Needs Assessment Findings 
regarding SWD, ELL, or students receiving Academic Intervention Services 
 

Summary of Findings 
SWD 
(JIT Report) 

 
While a number of ELA, math, ELL and SWD classes used appropriate pairing and small 
group instruction, approximately two-thirds of the teaching was teacher centered and whole 
group instruction as observed in the 96 classes visited. 
 
Guidance counselors in particular, as well as APs and SLC inquiry teams, use idiosyncratic 
systems for tracking student progress towards promotion and graduation; there is no uniform 
practice in place. 
 
While co-teaching and team teaching were seamlessly practiced in CTT math classes, some 
other content CTT classes, CTT ELL classes, and in a few other classes the general education 
teacher and special education teacher did not equally share in the delivery of instruction. 
 

ELL 
(JIT Report) 

 
While a number of ELA, math, ELL and SWD classes used appropriate pairing and small 
group instruction, approximately two-thirds of the teaching was teacher centered and whole 
group instruction as observed in the 96 classes visited. 

 
While ELL teachers are using grade appropriate materials and lesson content, there is no 
evidence of written ELL Curriculum.  
 
While co-teaching and team teaching were seamlessly practiced in CTT math classes, some 
other content CTT classes, CTT ELL classes, and in a few other classes the general education 
teacher and special education teacher did not equally share in the delivery of instruction. 
 

Receiving AIS 
(JIT Report) 

Although there were some examples of outstanding teaching and use of higher level thinking 
skills in questions and activities, many of the tasks and questions were at the level of recall 
rather than analysis or synthesis as observed in the 96 classes visited. 
 
Although differentiation was defined as a school focus, observers saw little evidence of 
differentiation in the 96 classes visited, with the exception of some special education and ELL 
classes.   
 
Although all math classes used calculators, very little advanced technology use was observed 
in the classes visited. 
 
While content area literacy practices were observed in Small Learning Community classes and 
in math and SWD classes, the explicit teaching of vocabulary and making meaning in context 
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needs to be extended. 
 
Although the SLCs, Phoenix Academy, Special Education Department and individual 
counselors and teachers use effective process for supporting student achievement and progress, 
procedures were not clearly defined in writing.  
 
Although a credit recovery program was implemented and many teachers volunteer to tutor 
their own students, tutoring observed is primarily “opt-in,” and, while widely available 
Saturdays, after school and during the day, attendance records, letters of progress, contracts 
and other means of targeting and monitoring student participation and progress was 
unavailable school-wide. 
 

 
 
Table 1.3:  Specific strategies outlined within the district’s SIG application to support 
SWD, ELL, and students receiving Academic Intervention Services, as well as their 
teachers 
 

Specific 
Strategy 

Brief description of SIG plan SIG 
Application 
Reference 
(indicate page 
number)in July 
28 2011 
submission  

Curriculum  
ELA teachers will conduct:  Curriculum mapping and review 
Purpose:  To build upon current curriculum development work with writing units 
aligned with Common Core Standards by creating performance assessments for each 
unit.  In addition, detail the units with strategies for ELL and Special Needs students; 
strengthen the data team process by looking at student work and learning researched 
base strategies. 
 
All subject area teachers will participate in Core Content Standards curriculum 
mapping and peer review. 
 

 
720 
 
 
 
 
 
 
721 

Professional 
Development 

Who:  All faculty in the small learning community common planning 
Service:  AUSSIE (Australian United States Services In Education)  
Purpose:   To increase literacy and raise student achievement in ELA, math, social 
studies and science, we will implement a robust professional development program 
for the entire staff on 1) balanced literacy, 2) differentiated instruction, 3) 
collaborative learning and 4) integrating writing in all subject areas.   
 
High Schools that Work will provide on-going professional development, modeling 
best practices, coaching, and mentoring. 

711 
 
 
 
 
 
 
713 
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Brienza Academic Advantage: To deliver workshops to all supervisory staff on the 
Charlotte Danielson model of teacher evaluation so as to measure changes in 
instructional practices and to provide a consistent focus for teacher evaluation and 
instructional practices. 
 
Pearson Teacher Compass 
Teacher Compass is a customizable online teacher evaluation and coaching system 
developed in collaboration with Johns Hopkins University. Teacher Compass will 
used to 1) collect and analyze teacher observation data with accuracy, ease, and 
efficiency 2) improve feedback on teacher performance 3)create personalized 
professional development plans that increase teaching effectiveness. 
 
Brienza :  To conduct a review of materials and practices by all teachers who have 
mainstreamed ELL and special education students in their class and to provide 
professional development as related to special education and English language 
learners and meet the needs of SIFE and Long-term ELLs mainstreamed into all 
classes across Lehman High School’s diverse curricula.     
 
Integrated co-teacher teams :Professional development will focus on behavioral 
interventions, differentiated instruction, cooperative learning strategies, using data 
and the IEPs to drive instruction, and increase academic rigor.  
 
For new Advanced Placement teachers  
What:  College Board AP Summer Institute 
Purpose:  To attend professional development to attain certification to teach 
Advanced Placement course. 
 

 
714 
 
 
 
 
714 
 
 
 
 
 
722 
 
 
 
 
723 
 
 
 
725 

Extended 
Learning 
Opportunities 

Incoming Grade 9 Bridge Students 
Instructional Program: Nova Net Bridge 
Purpose: Will screen students in transition from middle to high school.  Early 
identification of adolescent learners struggling to make academic progress is crucial, 
in particular because research shows that more students fail ninth grade than any 
other grade.  This program will be tailored for each learner. 
 
Increase graduation rates through the creation of a Senior Academy that will target 
students who are under-credited.  Students will receive increased learning time for 
remediation and credit recovery. 
 
PM School Program 
Purpose:  To provide increased learning time for over-age under-credited students.  
Students in this program will receive additional instructional support, credit recovery 
opportunities, counseling and advisement. 
 
Who: Long-term ELLs and SIFE students 

717 
 
 
 
 
 
 
726 
 
 
 
728 
 
 
 
728 
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What: After-school and Saturday classes 
Purpose:   Intensive academic intervention services 
 
All 11th and 12th grades students 
What: The University in the High School Program at the University at Albany 
Purpose:  Provide students with the academic challenges of college-level curriculum 
during their final year(s) of high school. As a “bridging” experience to college, UHS 
courses can help students begin to develop the skills and experience necessary for 
academic success in higher education. 

 
 
 
 
725 

Flexibility in 
school structure 
and governance 

 
Schools have operational flexibility to make decisions about operational changes 
needed to fully implement a comprehensive plan for improving student outcomes. 
 
 
 

 
736 

Additional 
supports 

Instructional Program:  Achieve 3000 
Purpose:  This web based instructional program provides individualized reading and 
writing instruction and is proven to accelerate reading comprehension, fluency, 
writing proficiency, vocabulary development and high-stakes test scores. 
 
Instructional Program: Write To Learn 
Purpose: This instructional program will provide individualized online writing 
practice by providing students with multiple attempts to practice, revise, and refine 
writing skills coupled with immediate feedback, across the curriculum in science, 
social studies and language arts.  Students receive feedback on content, grammar and 
mechanics. Program has extensive ELL and Special Education supports including 
native language and read aloud features. 
 
ELL Students All GradesInstructional Program: Ellis AcademicPurpose:  This online 
instructional program will assist students in acquiring academic and colloquial 
English language skills and comprehension. Content includes ESL strategies, 
immediate feedback, and correlation to state or TESOL standards. 
 
The Partnership with Children (CBO) is a community based organization that will 
support efforts to increase student attendance and decrease the current drop-out rate 
by providing strategic forms of intervention: 
• Individual and group counseling  
• Academic support  
• Family involvement  
• Attendance Monitoring 
In cooperation with the APPS, this CBO will identify a group of approximately 200- 
250 students (all grades) who are currently considered to be at-risk due to their poor 
or sporadic attendance, low number of credits, and/or overage status. 

715 
 
 
 
 
715-716 
 
 
 
 
 
 
 
717 
 
 
 
730-731 
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In order to insure that the needs of Students With Disabilities (SWD), English language learners 
(ELL), and students receiving Academic Intervention Services are being addressed in the School 
Improvement Grant applications under section 1003(g), SED is requesting that eligible school 
districts prepare and submit an addendum to the district application, including specific strategies 
that are planned for both students and teachers. The district’s submission should clearly identify 
the section/s of the district’s SIG application where these activities are incorporated.    
 
Directions:  For each PLA school the district proposes to serve, please fill out the following 
charts.  
 
SUBMISSIONS ARE DUE TO THE NEW YORK STATE EDUCATION DEPARTMENT 
BY FRIDAY, JULY 8, 2011 
 
School:  IS 339                       NCES#:_  
03780___ 
Grades Served: 6-8 
Number of students: 810 
 
Table 1.1: Subgroup Enrollment and Distribution Information 
 

Enrollment 
Per Grade  Total 6 7 8 

Students with Disabilities (SWD) # % # % # % # % 
2009-2010*         
2011-2012 (Projected)         
English Language Learners (ELL)         
2009-2010*         
2011-2012 (Projected)         
Receiving Academic Intervention 
Services (AIS) 

        

2009-2010* 355 43.8 100 12.3 130 16 125 15.4 
2011-2012 (Projected) 355 43.8 100 12.3 130 16 125 15.4 
*Provide information using 2010 BEDS Day (first Wednesday of October 2010) data.  
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Table 1.2:  Summary of Joint Intervention Team or other Needs Assessment Findings 
regarding SWD, ELL, or students receiving Academic Intervention Services 
 

Summary of Findings 
SWD 
(JIT Report) 

 
The school does not include a wide variety of instructional resources in curriculum planning to 
support the different learning styles of its students.  Some content areas, for example science, 
have limited resources, but even when resources are plentiful, teachers do not always use these 
effectively to support group work or to create appropriate challenge for students. 
 
 
Grade 6 Students with Disabilities and English language learners are not being given equal 
access to the School of One program, or the resources and strategies made available to their 
grade 6 peers. 
 
Teachers do not utilize technological resources, such as SmartBoards and laptops as 
instructional aids for diiferentiated learning; instead, they are used as notetaking or 
communciation devices. 
 
Although differentiated student learning is a whole school goal, there was no evidence of any 
instructional strategies that were differentiated to meet the needs of students, including 
different product, outcomes, specific instructional strategies, materials or groupings.    
 
Collaborative Team Teaching (CTT) classes do not reflect the true team teaching approach that 
maximizes student involvement and where both teachers are equally involved in the delivery of 
instruction. 

 
 Grouping in CTT classes is not flexible and purposeful.  The teachers use pace of delivery of 
instruction as the predominent method for grouping students, instead of modification of 
instructional strategy.  
 
There is no professional development outside of individual observations for Special Education 
teachers. ELL teachers receive voluntary professional development after school. 
 
 

ELL 
(JIT Report) 

 
Grade 6 Students with Disabilities and English language learners are not being given equal 
access to the School of One program, or the resources and strategies made available to their 
grade 6 peers. 
 
ELL teachers do not have regularly scheduled meeting time during the school day.  They meet 
voluntarily after school to discuss their students and engage in common planning. 
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The shared school library does not reflect the diversity or specific needs of the school 
population, particularly for ELL students and students with difficulties. 
 
The school building does not reflect the cultural diversity and specific needs of the school 
community. 
 
There is no professional development outside of individual observations for Special Education 
teachers. ELL teachers receive voluntary professional development after school. 
 
 

Receiving AIS 
(JIT Report) 

 
The majority of instruction lacks pace and rigor, it is not inquiry or research based and does 
not offer sufficient opportunity for hands-on activities or student collaboration.  Most lessons 
were teacher-dominated with passive student learning.   Even when working with individual 
students or groups, teachers dominated the discussions.  

 
Lesson objectives were posted, however these were not always discussed with the students and 
were not routinely referred to during the period or revisited to check for understanding at the 
end of lessons.  As a result, not all students were aware of what was expected of them during 
the lesson, or how their work related to the standards. 
 
A comprehensive system to identify and support at-risk students is not in place.  

 
There are currently no Academic Intervention Services for at-risk students in all content areas. 
 
Academic Intervention Services are not implemented in a timely manner to address student 
needs identified through data analysis.  The school plans to implement the program for the 
second half of the year. 
 
The procedures in place for monitoring student progress are not explicit.  They lack depth and 
are not used consistently and systematically across the school to carefully track the progress of 
individuals or subgroups.  
 

 
 
 
Table 1.3:  Specific strategies outlined within the district’s SIG application to support 
SWD, ELL, and students receiving Academic Intervention Services, as well as their 
teachers 
 

Specific 
Strategy 

Brief description of SIG plan SIG 
Application 
Reference 
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(indicate page 
number)from 
July 28 2011 
submission 

Curriculum Staff members of all grades in each content area will meet to identify materials to be 
used to align instruction. The committee of 12 (one selected from each 6, 7 and 8) 
and the four major subjects are expected to spend 80 hours on the project. 
Supervision will be provided by the 12 month AP. 
 
Purchase curricular items (815 x $200/student) Materials to be determined by the 
committee.  The estimate of $200 per students is based on $50 per student for each 
major subject. 
 
 

755 
 
 
 
 
756 

Professional 
Development 

 
PD will be expected to be provided by the organization selected by the “Program 
Alignment Committee” in each discipline.  For example, Houghton Mifflin offers 
Implementation Coaching based on their instructional materials.   
 
Hire Middle School Master Teachers in ELA, Math, Science, Social Studies - Slated 
to select candidate in August 2011; selected teacher will begin in September 2011. 
School will revisit other potential Master/Turnaround hiring needs each school year 
and participate in the hiring, scheduled for April-June each year. 
 

 
754 
 
 
 
754 

Extended 
Learning 
Opportunities 

 
Saturday Academy will target ELL students and  those students who scored Level 1 
and Level 2 on standardized tests. – per session staffing 
 
 
 

 
758 

Flexibility in 
school structure 
and governance 

The principal is empowered to make decisions about operational needed to allow 
the implementation of the Transformation plan; the school will carry out SBO 
votes, as needed, annually. 
 

759 

Additional 
supports 

 
Staff members of all grades in each content area will meet to identify materials to be 
used to align instruction. The committee of 12 (one selected from each 6, 7 and 8) 
and the four major subjects are expected to spend 80 hours on the project. 
Supervision will be provided by the 12 month AP. 
 
IEP Teacher (full time position) supports classroom instruction by designing and 
delivering tailored interventions to the neediest students who have IEP’s.  
 
Slated to select candidate in August 2011; selected teacher will begin in September 
2011. School will revisit other potential Master/Turnaround hiring needs each school 

 
757 
 
 
 
 
757 
 
 
758 
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year and participate in the hiring, scheduled for April-June each year. 
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In order to insure that the needs of Students With Disabilities (SWD), English language learners 
(ELL), and students receiving Academic Intervention Services are being addressed in the School 
Improvement Grant applications under section 1003(g), SED is requesting that eligible school 
districts prepare and submit an addendum to the district application, including specific strategies 
that are planned for both students and teachers. The district’s submission should clearly identify 
the section/s of the district’s SIG application where these activities are incorporated.    
 
Directions:  For each PLA school the district proposes to serve, please fill out the following 
charts.  
 
SUBMISSIONS ARE DUE TO THE NEW YORK STATE EDUCATION DEPARTMENT 
BY FRIDAY, JULY 8, 2011 
 
School:  JHS 22 Jordan Mott Middle School                 
NCES#:_04461___ 
Grades Served: 6-8 
Number of students: 638 
 
Table 1.1: Subgroup Enrollment and Distribution Information 
 

Enrollment 
Per Grade  Total 6 7 8 
Students with Disabilities (SWD) # % # % # % # % 
2009-2010*         
2011-2012 (Projected)         
English Language Learners (ELL)         
2009-2010*         
2011-2012 (Projected)         
Receiving Academic Intervention 
Services (AIS) 

        

2009-2010* 120 18.8 40 6.2 40 6.2 40 6.2 
2011-2012 (Projected) 120 18.8 40 6.2 40 6.2 40 6.2 
*Provide information using 2010 BEDS Day (first Wednesday of October 2010) data.  
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Table 1.2:  Summary of Joint Intervention Team or other Needs Assessment Findings 
regarding SWD, ELL, or students receiving Academic Intervention Services 
 

Summary of Findings 
SWD 
(JIT Report) 

 
Principal, Assistant Principals and Lead teachers should demonstrate for academy teams and 
individual teachers how to use individual student data to plan differentiated classroom 
instruction and model its delivery. 
 
Although data is collected and discussed, it doesn’t inform instruction. 
 
Although professional development time is provided in the weekly schedule, there is no 
comprehensive professional development plan. 
 
Lead teacher in ELA should provide training for content area teachers in grouping by reading 
ability to practice reading strategies in the content areas. 
 
We recommend that the students, including SWD and ELLs, be reorganized into grade level 
academies, instead of vertical. 
 
Develop a teacher handbook that addresses classroom management expectations, lesson 
planning expectations and school policies and procedures, including student ladder of referral 
 

ELL 
(JIT Report) 

 
Implementation of Teachers’ College Reading and Writing Project (TCRWP) is not school-
wide . TCRWP strategies must be supplemented for ELLs 
 
Supplements for ELLs, such as Read 180, must be provided 
 
ELLs programmed by NYSESLAT proficiency levels; individual needs of newcomer versus 
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long-term ELLs are not addressed 
 
School should hire a trained supervisor/coordinator for ELL/ESL program to insure effective 
classroom instruction and to insure that class programming meets the needs of ELLs.  
Newcomers and long-term ELLs should be grouped separately.  
 
We recommend that the students, including SWD and ELLs, be reorganized into grade level 
academies, instead of vertical. 
 

Receiving AIS 
(JIT Report) 

 
AIS program lacked clarity.  No AIS binders or lists of AIS students with needs, were 
observed 
 
Lack of support programs, such as peer mediation 
 
Science curriculum is available by academies based on Scope and Sequence. However, hands-
on activities to support science instruction are not listed by academy and science resources are 
not available in the classrooms were science is taught 
 
Leveled libraries are not available in all classrooms 
 
Classrooms are not dedicated to academic subject areas 
 
Although the 8th grade science exam was in 3 weeks, there was no evidence of integrated test 
preparation. 
 

 
 
Table 1.3:  Specific strategies outlined within the district’s SIG application to support 
SWD, ELL, and students receiving Academic Intervention Services, as well as their 
teachers 
 

Specific 
Strategy 

Brief description of SIG plan SIG 
Application 
Reference 
(indicate 
page 
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number) 
From 
submission 
of July 28 
2011  

Curriculum  The school’s mini-school model has led to greater accountability and stronger 
relationships, featuring a reduced student ratio.  The school recently increased their 
minutes of math and ELA instruction to improve student achievement.  They are 
moving towards a push-in model of ESL and SETSS service in order to reduce 
instructional time lost to transition and ensure students access to the general 
education curriculum. 
 
During winter and spring 2011, the principal and the school leadership team began 
working on a school improvement plan. The plan used the framework of the 
Turnaround and Transformation models to articulate specific strategies to 
strengthen staff development and build operational, instructional, and student 
support structures to enhance efforts begun at the school since the principal took 
the helm.  The school also worked with its network leader to formalize the 
improvement plan. 
 

769 
 
 
 
 
 
 
771 

Professional 
Development 

 
To ensure a positive school culture and climate that allows all students to meet high 
academic goals, we will partner with the Educators for Social Responsibility to 
train all new staff in the Guided Discipline approach and provide on-site feedback 
to classroom teachers in classroom management.   
 
A transformation coach will support the school leadership in monitoring the 
implementation of the SIG plan paying specific attention to the school’s attainment 
of outcome-based benchmarks and annual goals related to the early indicators of 
high school success data (attendance, behavior, course grades and reading levels). 
 
We will employ the iObservation Danielson Framework to assess and support 
teacher development and team development.  4,000 per year site licenses and 
leadership PD 1 onsite 5,500, Teacher workshop 11,000. 
To address literacy needs of English Language Learners across the content areas 
we will add an additional Teachers College Staff Developer to work specifically 
with content area teachers to use reading level data to inform instruction.   
 

 
775 
 
 
 
 
776 
 
 
 
 
778 
 
779 
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Extended 
Learning 
Opportunities 

 
In order to increase the academic performance of our lowest-performing students 
and English Language Learners, teachers will provide individualized instruction 
afterschool and during Saturday academies.   
 
In year two we will provide special course for preparing for the Earth Science and 
Integrated Algebra regents. 
 
After school tutoring 3:30-4:30 Monday-Thursday for 30 weeks 
Saturday school 9:00-2:00 for 10 Saturdays Total hours 170 
 

 
781 
 
 
 
781 
 
 
781 

Flexibility in 
school 
structure and 
governance 

The principal and school staff will have continuous support from the Central office 
for specific aspects of implementing the Transformation activities, including the 
teacher evaluation, Master and Turnaround Teacher recruitment, reporting needs 
for the grant, and vendor contracting issues (including the Talent Coach, School 
Improvement Liaison/Manager, as well as staff from the Division of Portfolio 
Planning, Division of Academics, Performance and Support, Division of Talent, 
Labor and Innovation). 
 
Fair Student Funding (FSF) dollars are used to cover basic instructional needs and 
are allocated to each school based on the number and need-level of students 
enrolled at that school. All money allocated through FSF can be used at the 
principals’ discretion. 
 

784 
 
 
 
 
 
 
 
785 

Additional 
supports 

 
To significantly expand the quantity and quality of Common Core Standard aligned 
student writing, MS 22 will adopt a blended learning strategy through a partnership 
with tutor.com. All 700 students will receive six hours of online individual writing 
feedback coaching on four common core aligned writing tasks. 
 
To reverse patterns of low attendance in the school's lowest performing students of 
which a significant percentage are English Language Learners, MS 22 will form a 
partnership with Building Futures.  Building Futures will allocate two full time life 
coaches to provide case management, mentoring and life skill support for 100 sixth 
and seventh grade students with a record of low attendance. 
 
Continue to partner Computers for Youth and Teaching Matters through the NYC 
Connected Learning grant to provide computers for home use and build our school 
website as a communication hub for students and families. 

 
779 
 
 
 
 
780 
 
 
 
 
 
782 

http://tutor.com/
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In order to insure that the needs of Students With Disabilities (SWD), English language learners 
(ELL), and students receiving Academic Intervention Services are being addressed in the School 
Improvement Grant applications under section 1003(g), SED is requesting that eligible school 
districts prepare and submit an addendum to the district application, including specific strategies 
that are planned for both students and teachers. The district’s submission should clearly identify 
the section/s of the district’s SIG application where these activities are incorporated.    
 
Directions:  For each PLA school the district proposes to serve, please fill out the following 
charts.  
 
SUBMISSIONS ARE DUE TO THE NEW YORK STATE EDUCATION DEPARTMENT 
BY FRIDAY, JULY 8, 2011 
 
School:_John Ericsson Middle School 126 __________________                        
NCES#:________02467___________ 
Grades Served:_______6-8_________ 
Number of students:__330__ 
Table 1.1: Subgroup Enrollment and Distribution Information 
 

Enrollment 
Per Grade  Total 6 7 8 
Students with Disabilities (SWD) # % # % # % # % 
2009-2010*         
2011-2012 (Projected)         
English Language Learners (ELL)         
2009-2010*         
2011-2012 (Projected)         
Receiving Academic Intervention 
Services (AIS) 

        

2009-2010* 181 54.8 53 16.0 77 23.3 51 16.0 
2011-2012 (Projected) 181 54.8 53 16.0 77 23.3 51 16.0 
*Provide information using 2010 BEDS Day (first Wednesday of October 2010) data.  
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Table 1.2:  Summary of Joint Intervention Team or other Needs Assessment Findings 
regarding SWD, ELL, or students receiving Academic Intervention Services 
 
 

Summary of Findings 
SWD 
(JIT Report) 

 
Much of the co‐teaching instruction observed was unsuccessfully delivered due to the absence 
of joint planning time. Teachers did not equally and fully participate in the instructional 
process and, generally, one teacher dominated the lesson while the other was relegated to the 
role of the assistant. Paraprofessional teachers provided limited academic support.  
 
The Principal has not ensured that there are sufficient support services available to meet the 
needs of all students. The guidance counselor has a caseload of 92 Individualized Education 
Plan (IEP) students but has insufficient time to provide counseling support to others in need 
without an IEP.  
 
Students receive some guidance and career planning. The guidance counselor provides limited 
support for the high school application process but does explain the graduation requirements. 
Several IEPs stated a behavior intervention plan was needed, but none were developed. Several 
IEPs with behavior concerns did not have the management needs section completed. This 
results in both teachers and students not having a consistent method of addressing issues. The 
Principal has advised teachers not to refer any additional students for evaluation because there 
were insufficient services available.  
 
The school’s current programming does not allow for common planning or articulation 
between the special education, ESL, AIS and content area teachers.  
 

ELL 
(JIT Report) 

 
The availability and quality of instructional resources varies from classroom to classroom. The 
English as a second language (ESL) classes had no glossaries in the native languages relevant 
to the students and no resource books.  
 
School leaders should conduct a review of resources across the school to ensure equity 
between and across grades and classes. School leaders should ensure the adequacy of resources 
in meeting the different needs of all students, with particular reference to addressing the 
shortage of appropriate learning resources for the ESL program.  
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Recognition of cultural diversity in instruction was poor. Opportunities to maximize the 
potential of learning about different countries and cultures were not used.  
 
The school leader has not ensured that the school has a well defined system for identifying 
at‐risk students or providing appropriate staff programs and materials to support the unique 
needs of students with disabilities, ELLs and at‐risk students. Voyager, a supplementary ELA 
instructional program is used as the sole program for supporting students with disabilities. 
Students in ESL classes receive a curriculum that is not effective at developing a wide range of 
literacy skills over time.  
 
ELL and special education teachers have no time to articulate with their general education 
peers. This absence of discussion prevents sharing of knowledge about students that is 
necessary for secure progress.  
 
Information provided to parents by the school is not provided in languages other than English.  
 
The school’s current programming does not allow for common planning or articulation 
between the special education, ESL, AIS and content area teachers.  
 

Receiving AIS 
(JIT Report) 

 
The school does not have a uniform written English Language Arts (ELA) curriculum for all 
students aligned with New York State (NYS) Standards. This has adversely impacted the 
school’s ability to make Adequate Yearly Progress (AYP) in ELA for all subgroups by 
preventing long‐term teacher planning, creating inequality in learning environments, and 
undermining student performance in classrooms and on State assessments.  

Strategic planning to maximize human resources is poor and takes little account of student 
need. The AIS‐ELA position was created this year. However, the school has not made AYP in 
ELA for several years. The afterschool and Saturday programs began at the end of January but 
there was no analysis of progress data to identify students who would benefit from attending.  
 
Lesson plan objectives and learning goals are not aligned. A selection of reviewed teacher 
lesson plans indicated that New York State (NYS) Standards were not referenced or used 
during the planning of instruction. Therefore, instruction lacks effective guidance.  
 
Classroom learning resources are at times inadequate to improve student learning. Classroom 
libraries were limited in the range of topics and levels available to effectively support learning. 
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Learning goals were not clearly understood by students. Teachers rarely referred to goals in 
lessons.  
 
Student engagement in instruction was poor. Instruction did not build on students’ prior 
knowledge or identified needs, nor was it connected or applied to real life experiences.  
 
The use of technology is poor and not effectively integrated into classroom instruction. The use 
of SMART Boards was limited to projection of text. Teachers report that they lack confidence 
in  
 
There are no dedicated lab spaces. The recently awarded Magnet grant has enabled the school 
to provide science carts and equipment that has enriched student experiences.  
 
SMART Board usage and are in need of additional PD. Student use of laptops was limited to 
simple word processing, directed by the teachers.  
 
The expectations of school leaders for student achievement are low.  
 
The building is programmed to accommodate block scheduling for ELA and mathematics. This 
decision led to the loss of common planning time. The impact of this decision has not been 
analyzed with regard to student gains in instruction in these core areas.  
 
There is no rationale for who is filtered in and out of the AIS schedules. Academic Intervention 
Services (AIS) are organized on a rotating two‐month schedule and, as a result, students do not 
receive services for two months at a time. This prevents continuity and progress in student 
learning.  
 
Data is not used to prioritize which students will receive AIS services during the course of the 
cycles, regardless of their level of academic need. Although the school tracks who is receiving 
AIS, there is no analysis undertaken to monitor the impact of these services. There is no time 
built into in the school’s program for the AIS teachers to meet with content area teachers, and 
an absence of data use and analysis results in the school not knowing which initiatives are 
effective in improving student learning and achievement.  
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Table 1.3:  Specific strategies outlined within the district’s SIG application to support 
SWD, ELL, and students receiving Academic Intervention Services, as well as their 
teachers 
 

Specific 
Strategy 

Brief description of SIG plan SIG 
Applicatio
n 
Reference 
(indicate 
page 
number) 
from July 
28 2011 
submission

Curriculum  
Pearson – Ramp Up: A comprehensive literacy instructional program that 
accelerates the learning of students who are two or more years behind grade 
level. 
 
Learning Point Associates – will conduct an alignment review of curriculum 
pacing guides to the Common Core Standards for the four core subject areas 
across the three grade levels. 
 
 Skedula – Datacation:  Datacation specialists will assist MS126 in analyzing 
complex student data to inform and support instruction, professional 
development and curriculum planning. The school will obtain a 3 year license to 
the complete NYC Datacation product suite. Datacation will provide 
instructional tools to ensure that the school is engaged in effective methods of 
accelerating student learning.  
         

 
800 
 
 
800 - 801 
 
 
 
801 

Professional 
Development 

 
Hope Foundation – Intensive School Reform program. Designed to build 
effective school leadership teams and sustainable learning communities, the ISR 
program will provide a targeted PD plan, focusing on needs and goals defined by 
MS126 community members. 
 
1 Literacy Coach – Provides professional development and instructional 

 
798 
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modeling for ELA teachers 
 
Solutions: Center for Applied Linguistics – CAL will conduct a comprehensive 
needs assessment of our English Language Learners and work with all staff 
members to maximize instructional effectiveness and promote rapid second 
language acquisition. 
 

799 
 
 
804 

Extended 
Learning 
Opportunities 
 
 

We plan to reduce the student/teacher ratio in ELA and Math by grouping 
students according to performance levels and delivering instruction by parallel 
teaching or triads. We will also increase learning time by offering an after school 
instructional program as well as a Saturday academy. 

803 
 
 
 
 
 

Flexibility in 
school 
structure and 
governance 

Hire 1 Guidance Counselor - Addressing the social and emotional needs of the 
students is another priority.  We will be hiring one additional Guidance 
counselor to serve as a person students can see in time of need 
 
 

804 

Additional 
supports 

 
Turnaround for Children – This is a model designed for public schools serving 
high poverty populations.  Over the course of 3-4 years of highly collaborative 
engagement, they seek to promote sustained social behavior, academic 
compliance and confidence for all students.  Turnaround for Children will 
facilitate the capacity of the student support staff to coordinate effectively with 
other child-serving agencies, including ACS and juvenile justice, as well as with 
families. Additionally, on behalf of the school, they will establish partnerships 
with mental health service providers in the community to serve as a resource for 
our students. 
 
Purchase Focus Forward: Rigby Literacy Intervention Program – for Special 
Education student population. 
 
Hire 1 AIS teacher - English 
 

 
803 and 
807 
 
 
 
 
 
 
 
 
 
805 
 
805 
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In order to insure that the needs of Students With Disabilities (SWD), English language learners 
(ELL), and students receiving Academic Intervention Services are being addressed in the School 
Improvement Grant applications under section 1003(g), SED is requesting that eligible school 
districts prepare and submit an addendum to the district application, including specific strategies 
that are planned for both students and teachers. The district’s submission should clearly identify 
the section/s of the district’s SIG application where these activities are incorporated.    
 
Directions:  For each PLA school the district proposes to serve, please fill out the following 
charts.  
 
SUBMISSIONS ARE DUE TO THE NEW YORK STATE EDUCATION DEPARTMENT 
BY FRIDAY, JULY 8, 2011 
 
School:  MS 391                         
NCES#:_03812___ 
Grades Served: 6-8 
Number of students: 635 
 
Table 1.1: Subgroup Enrollment and Distribution Information 
 

Enrollment 
Per Grade  Total 6 7 8 
Students with Disabilities (SWD) # % # % # % # % 
2009-2010*         
2011-2012 (Projected)         
English Language Learners (ELL)         
2009-2010*         
2011-2012 (Projected)         
Receiving Academic Intervention 
Services (AIS) 

        

2009-2010* 487 76.7 128 20 190 29.9 169 26.6 
2011-2012 (Projected) 487 76.7 128 20 190 29.9 169 26.6 
*Provide information using 2010 BEDS Day (first Wednesday of October 2010) data.  
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Table 1.2:  Summary of Joint Intervention Team or other Needs Assessment Findings 
regarding SWD, ELL, or students receiving Academic Intervention Services 
 

Summary of Findings 
SWD 
(JIT Report) 

 
There were a minimal number of library books in the classrooms.  In many instances, books 
were not developmentally appropriate for the reading or instructional level of students.  
Materials were not differentiated to meet the needs of at-risk students, students with disabilities 
or ELLs. 
 
There were instances of unsupervised students.  SETTS students lose instructional time due to 
SETTS teachers being required to pickup and drop-off students.   
 
Teachers of inclusion classes should be provided with professional development on effective 
co-teaching strategies such as parallel teaching, grouping and using learning centers. 
 
Classes with students with disabilities do not have special materials that are necessary to 
address their learning needs.   
 
Teachers of students with disabilities and ELL are not provided with professional 
development. 
 

ELL 
(JIT Report) 

 
The sixth grade bilingual and English as Second Language students were using Achieve 3000 
as the curriculum even though it is a program designed to supplement the instruction.   
 
Classroom libraries do not reflect the needs of ELLs. 
 
French speaking families are not receiving information related to programs, meetings and 
activities in their native language. 
 
English Language Learners are not receiving mandated native language arts instruction. 

 
Teachers of students with disabilities and ELL are not provided with professional 
development. 
 
Classrooms should have leveled library books that meet the reading levels of all students 
including the ELLs and students with disabilities.   
 
Few teachers differentiated for instruction or used cooperative grouping strategies.  
 
Most instructional activities were not reflective of students’ language or culture.  
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The school should purchase an ELA program that is culturally responsive and reflective of the 
school’s population, including supportive classroom libraries. 
 
 
 

Receiving AIS 
(JIT Report) 

 
Although the Table of Organization and teacher program chart indicate that AIS services are 
being provided, there was no evidence to substantiate this.  The principal was unable to 
provide a list of students currently receiving AIS services. 
 
There were a minimal number of library books in the classrooms.  In many instances, books 
were not developmentally appropriate for the reading or instructional level of students.  
Materials were not differentiated to meet the needs of at-risk students, students with disabilities 
or ELLs. 
 
There are no Academic Intervention Services being provided in ELA even though a teacher’s 
program lists AIS periods.  This teacher has been assigned classroom coverages during the 
designated AIS periods 
 
Currently, at-risk students are not identified and serviced well enough.   
 
The Extended Day program is available only for seventh grade students and a small number of 
eighth grade students who are in Regents classes.   
 
Insufficient resources have been allocated for Academic Intervention Services AIS; there is no 
AIS teacher at present.   Per session funds that are allocated for ELA curriculum development 
have not been used to date. 

 
Data is used sporadically to inform instructional planning.   Although most teachers had data 
binders, there was little evidence that data was used for grouping, differentiation, or strategy 
lessons beyond grouping the students by level.   
 
There was no evidence of differentiated professional development for teachers of different 
subgroups.    
 

 
 
 
Table 1.3:  Specific strategies outlined within the district’s SIG application to support 
SWD, ELL, and students receiving Academic Intervention Services, as well as their 
teachers 
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Specific 
Strategy 

Brief description of SIG plan SIG 
Applicatio
n 
Reference 
(indicate 
page 
number) 
From July 
28 2011 
submission 

Curriculum  
Implement systematic unit planning and revision in ELA with Pearson consultant 
 
Implement systematic unit planning and revisions in ESL using state standards and 
Common Core Standards and enhanced with Keystone to provide rigorous 
instruction to all students. 
 
Implement systematic unit planning and revisions in Math using Impact Math and 
CMP to enhance the curriculum, teachers will use data from various assessments to 
plan 6 comprehensive units of study to align with state standards and by the 
Common Core Standards 
 
Implement systematic unit planning in Social Studies using the NYC mandated 
curriculum with History Alive: Inquiry Books to enhance curriculum merging state 
standards with the Common Core Standards. 
 
MS 391X will implement ACTION 100, a 12-step, research-based, Response to 
Intervention (RtI), school transformation model designed to aggressively transform 
school cultures for sustainable student achievement. ACTION 100 is built on the 
architecture of the Common Core Standards, which will support MS 391X in 
vertically aligning its balanced approach to literacy upon the ten Common Core 
Standards for Reading. 
 
Implement Wilson Reading:  Just Words will provide a curriculum for the study 
of word structure through the syllable types in English and the most common Latin 
roots.  This highly explicit, multisensory decoding and spelling program will 
support students in special needs classes and other students who require explicit 
decoding and spelling instruction due to word-level deficits.   
 

 
839 
 
839-840 
 
 
 
840 
 
 
 
 
840-841 
 
 
 
845 

Professional 
Development 

 
Institutional memberships, for all teachers, to the following organizations will 
support the growth and development and sustainability of effective teacher practice, 
specifically lesson planning, management, differentiation of instruction, best 
practices, as well as current “hot” topics Middle School Journal 

 
827 
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Develop professional library with literature for professional learning communities 
to improve teacher practice and increase student achievement with a focus on 
reading, writing, speaking and listening.  (Pearson “Teacher Toolkit Year 1) 
 
Partner with American Reading Company (ARC) to implement ACTION 100 an 
RtI Framework with an ongoing professional development model built on the 
Common Core Standards for Reading (CCSR) and research-based best practices for 
instruction, formative assessment and professional development.   
 
Teachers will be required to use the IRLA as a job-embedded professional 
development resource to confer with students 30 minutes every day.   
 
Professional development and ongoing technical assistance with Pearson to build 
effective distributed leadership maintaining a focus on using data for instructional 
decisions using professional readings, field guides, monographs, interactive 
webinars, focused onsite technical assistance. 
 
Partner with Pearson for professional development focusing on ELA and ELL 
teachers in the teaching of writing.   
 
Partner with Pearson for professional development focusing on math.  Teachers 
will focus on the impact of the Common Core Standards for Math. 
 
SIOP for secondary teachers/Pearson Teachers from language, math, science and 
history learn about the SIOP Model and how it can be effective for helping 
educators to teach ELLs at the secondary level. 
 

 
827 
 
 
 
827-828 
 
 
 
829 
 
 
 
831 
 
 
 
832 
 
 
833 
 
 
836 

Extended 
Learning 
Opportunities 

 
Time to Know is a computer based program will be implemented for our Special 
Needs students  in grades 6 – 8 to increase literacy skills, vocabulary development 
and writing in the content area along with math.  It is a digital teaching platform that 
promotes inquiry, reflection, and collaborative teamwork for teaching and learning 
 
 
Implement My Access, an instructional writing program for ELL’s and special 
needs students along with students that are Level 1 and Level 2 in grades 6 - 8, to 
support students in the writing process.   
 
Continue the implementation of the “Summer Girl’s Circle” to promote self 
awareness, leadership skills, social-emotional growth through the exploration of key 
issues around adolescent growth and development. 
 
Studio in a School to support social emotional growth and various learning styles 

 
846 
 
 
 
 
 
853 
 
 
 
853 
 
 
 
855 
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through the arts.  Students will be involved in art based program to instill cultural 
and artistic experiences after school and on Saturdays.  There is a parent component 
to this residency which will include parent-student workshops and parent 
workshops. 
 
Summer Institute (Freshman Academy) for incoming students to support the 
transition to middle school, preparation for the new school year, organizational 
skills, team building, goal setting, introduction to core subjects. 
 
Bilingual Summer Institute using computer based programs, Imagine Learning, 
Achieve 3000, for beginner EL’s and SIFE students to prepare them for the coming 
school year and support students development of English and literacy skills. 

 
 
 
 
 
855 

Flexibility in 
school 
structure and 
governance 

Schools have operational flexibility to make decisions about operational changes 
needed to fully implement a comprehensive plan for improving student outcomes. 
Where necessary, the school will carry out the School-based Option to modify the 
collective bargaining agreement for the school staff. 
 

859 

Additional 
supports 

 
Achieve 3000, a computer based program, already being implemented in our school 
will be expanded over three years.  Year 1 will include 100 additional licenses for 
ELL’s and for students scoring Level 3 and 4 as an enrichment tool. 
 
Implement Wilson Reading Systems on a wider scale to include 30 students for 
direct intensive instruction. 
 
Implement Imagine Learning English, a technology based support and 
intervention computer based program based on strategic language support, 
measurable gains, academic language, research-based literacy and tutoring 
technology.  Imagine Learning will focus on SIFE students, beginner ELL’s and 
Special Needs Students. 
 
Implement My Access, an instructional writing program for ELL’s and special 
needs students along with students that are Level 1 and Level 2 in grades 6 - 8, to 
support students in the writing process.   
 
Partner with Doing Art Together, a non-profit arts organization that provides 
hands-on programs, to build skills to enhance the ability to learn and are easily 
transferred to the classroom.  The program offers Parent/Child workshops with 
hands-on visual arts workshops. Workshops will be offered afterschool and on 
Saturdays. Doing Art Together will also provide professional development for staff 
to show ways to use the arts in content areas. 
 
Continue partnership with Positive Behavioral Intervention Systems, established 
by the Office of Special Education Programs, US Department of Education to give 
schools capacity-building information and technical assistance for identifying, 

 
842 and 
844 
 
 
848 
 
 
850 
 
 
 
 
 
851 
 
 
 
857 
 
 
 
 
 
 
859 
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adapting, and sustaining effective school-wide disciplinary practices 
 
 



 
New York City Department of Education 

School Improvement Grant Application 1003 (g) 2011-2012 
Addendum For Transformation Schools: Students with Disabilities,  

English Language Learners and Students Receiving AIS 
 

47 
 

 
In order to insure that the needs of Students With Disabilities (SWD), English language learners 
(ELL), and students receiving Academic Intervention Services are being addressed in the School 
Improvement Grant applications under section 1003(g), SED is requesting that eligible school 
districts prepare and submit an addendum to the district application, including specific strategies 
that are planned for both students and teachers. The district’s submission should clearly identify 
the section/s of the district’s SIG application where these activities are incorporated.    
 
Directions:  For each PLA school the district proposes to serve, please fill out the following 
charts.  
 
SUBMISSIONS ARE DUE TO THE NEW YORK STATE EDUCATION DEPARTMENT 
BY FRIDAY, JULY 8, 2011 
 
School:_ Washington Irving HS    District: NYCDOE                 
NCES#:____02885_________ 
Grades Served:_  9-12_______________ 
Number of students:__1,484_ ___ 
 
Table 1.1: Subgroup Enrollment and Distribution Information 
 

Enrollment 
Per Grade  Total 9 10 11 12 
Students with Disabilities (SWD) # % # % # % # % # % 
2009-2010*           
2011-2012 (Projected)           
English Language Learners 
(ELL) 

          

2009-2010*           
2011-2012 (Projected)           
Receiving Academic Intervention 
Services (AIS) 

          

2009-2010* 1484 100 350 23.5 400 26.9 434 29.2 300 20.2
2011-2012 (Projected) 1125 100 250 22.2 300 26.6 375 33.3 200 17.7
*Provide information using 2010 BEDS Day (first Wednesday of October 2010) data.  
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Table 1.2:  Summary of Joint Intervention Team or other Needs Assessment Findings 
regarding SWD, ELL, or students receiving Academic Intervention Services 
 

Summary of Findings 
SWD 
(from SURR 
Report) 

 

 

 

 
 

ELL 
(from SURR 
Report) 
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Receiving AIS 
(from SURR 
Report) 

 

 

 
  Student attendance was 75.8 percent (at the time of SURR visit). While there is an 
active, comprehensive intervention effort in place, attendance has not improved. 
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Table 1.3:  Specific strategies outlined within the district’s SIG application to support 
SWD, ELL, and students receiving Academic Intervention Services, as well as their 
teachers 
 

Specific 
Strategy 

Brief description of SIG plan SIG 
Application 
Reference 
(indicate page 
number) from 
submitted 
application of 
July 28 2011 

Curriculum  
Institute for Student Achievement (I.S.A.) will in conjunction with High Schools 
That Works and Teaching Matters work with building the capacity of staff to align 
instruction, curriculum, and assessments to student and schoolwide data to align 
curriculum maps and activities from grade to grade using our common language 
protocols 
 
Assistant Principals will to continue to work with lead teacher team leaders to 
monitor via observations, teacher report card conferences, informal observations, and 
common planning the pacing of curriculum maps 
 

 
880 
 
 
 
 
 
881-882 

Professional 
Development 

High Schools That Work (HSTW) 
Create and monitor a school wide comprehensive plan to continue the continuous 
school improvement process with high expectations for administration, staff and 
student, a program of study for each student, academic studies as measured by use of 
state assessments, flexible scheduling, extended day programming, bridge to high 
school summer program planning and literacy coaching for special education and 
English Language Learner programs. 
 
Institute for Student Achievement will focus on building teacher teams focused on 
using Acuity, Scantron Performance Series, N.Y.S.E.S.L.A.T., periodic assessments, 
common assessment created by teachers aligned to state standards, and standardized 
testing results to align instructional strategies to student deficiencies via teacher 
teams using S.M.A.R.T. student goals 
 
Heart of Change will provide professional services for students and teachers to build 
capacity around SMART goals and item analysis of exams. 

878 
 
 
 
 
 
 
 
880-881 
 
 
 
 
 
881 
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Extended 
Learning 
Opportunities 

As a result of training, teachers and administrators will develop unit plans and add 
this course to the curriculum as a “double dose” of English for a targeted group of 
ninth graders. This double period tied to effective literacy strategies has improved 
our Regents’ outcomes. 
 
 
 

877 

Flexibility in 
school structure 
and governance 

Reorganize the school into smaller learning communities dedicated to specific groups 
of teachers in five areas 
 
The Guidance objective includes workshops focusing on providing highly reliable 
guidance, advisement and extra-help systems that connect each high school student a 
goal beyond highs schools and programs of study to achieve their educational and 
career goals. 
 
 
 

887 
 
 
876-877 

Additional 
supports 

• Talent Coach to support the implementation of the Teacher Effectiveness System 
• Central coordination (training curriculum development, trainers, staff,  
• Per session for staff attending trainings 
• Training materials 
 
In collaboration with Teaching Matters’ technology infusion plan for Washington 
Irving and ILearn implementation, the school will purchase technology (software and 
hardware) to provide interactive, hands-on distance learning, marking or annotation 
of text for modeling of strategies for students, the use of various software programs 
to differentiate instruction based on student needs in order to scaffold and provide 
adaptive instruction for students, use of online databases, NYSTROM virtual GPS 
technology to teach social studies, interactive Smartview software (calculators 
software) for mathematics, Achieve 3000 for reading strategies in an adaptive 
differentiated format, 
 
Data analysis via spreadsheet of each cohort with student report card conferences 
will continue to close achievement gaps at Washington Irving. Small Learning 
Community teams will meet daily to discuss attendance, and other student academic 
or social issues. 
 
Institute for Student Achievement will continue to develop with five Small Learning 
Community Teams of teachers and support staff with Assistant Principal the 
personalization and intervention system at three levels (whole school, targeted and 
intensive intervention) using data from marking period student report card 

871 
 
 
 
 
 
884-885 
 
 
 
 
 
 
 
 
888 
 
 
 
 
882-883 
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conferences and daily student interactions via the Distributed Counseling 
Development model that will focus on developing advisories, with focus on 
improving attendance 
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In order to insure that the needs of Students With Disabilities (SWD), English language learners 
(ELL), and students receiving Academic Intervention Services are being addressed in the School 
Improvement Grant applications under section 1003(g), SED is requesting that eligible school 
districts prepare and submit an addendum to the district application, including specific strategies 
that are planned for both students and teachers. The district’s submission should clearly identify 
the section/s of the district’s SIG application where these activities are incorporated.    
 
Directions:  For each PLA school the district proposes to serve, please fill out the following 
charts.  
 
SUBMISSIONS ARE DUE TO THE NEW YORK STATE EDUCATION DEPARTMENT 
BY FRIDAY, JULY 8, 2011 
 
School:  William Cullen Bryant High School         
NCES#    00287 
Grades Served: 9-12 
Number of students: 3029 
 
Table 1.1: Subgroup Enrollment and Distribution Information 
 

Enrollment 
Per Grade  Total 9 10 11 12 
Students with Disabilities (SWD) # % # % # % # % # % 
2009-2010*           
2011-2012 (Projected)           
English Language Learners 
(ELL) 

          

2009-2010*           
2011-2012 (Projected)           
Receiving Academic Intervention 
Services (AIS) 

          

2009-2010* 2650 87.4 950 31.3 850 28 600 19.8 250 8.2 
2011-2012 (Projected) 2650 87.4 950 31.3 850 28 600 19.8 250 8.2 
*Provide information using 2010 BEDS Day (first Wednesday of October 2010) data.  
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Table 1.2:  Summary of Joint Intervention Team or other Needs Assessment Findings 
regarding SWD, ELL, or students receiving Academic Intervention Services 
 

Summary of Findings 
SWD 
(JIT Report) 

 
Lack of explicit activities incorporating a variety of teaching strategies such as differentiation. 
 
Failure to implement strategies which consistently meet the individualized needs of students 
In all subjects, lack of collaboration between content area and special education 
 
There is a need for pacing calendars in ELA for Gen Ed and SWD classes 
There is a need for collaboration between content area and special education departments 
Data is collected and disseminated, but not used effectively to improve instruction and to 
address individual student needs 
 
Schools should create inquiry teams in all content areas and in the Special Ed department, in 
addition to the ESL department 
PPS specialist should begin immediately, to provide weekly support 
 
Time should be provided, within the current formal professional development/department 
meeting structure, for the 4 math-licensed and 2 special ed licensed teachers of math classes 
for SWD, to meet together. Purpose of meetings - to discuss content, methodology and best 
practices, as well as turnkey effective outside training received by individuals (eg, ARIS, 
QTEL) 
 
Designate a computer lab and/or specific days and times for use by SWD and SWD classes. 
Expand PD opportunities for all content teachers of SWD, as noted above for math 
Create more CTT classes 
 
Provide additional opportunities for SWD to be mainstreamed as appropriate, into creative arts 
classes, science electives, etc. 
 

ELL 
(JIT Report) 

Data is collected and disseminated, but not used effectively to improve instruction and to 
address individual student needs 
 
School should create inquiry teams in all content areas and in the Special Ed department, in 
addition to the ESL department 
 
Create inquiry teams in all content areas and in the Special Ed department, in addition to the 
ESL department 
 
Use newly created PD time to expand this group to include teachers of math for ELLs, and 
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prepare a strategy manual for the use of all math teachers.   
 
Math teachers of ELLs suggested an additional “foundations” math course offering in Saturday 
school, to support the academic needs of newcomer students, many of whom are SIFE from 
Caribbean countryside settings and we support this recommendation 
 
Expand PD opportunities for all content teachers of ELLs, as noted above for math 
Advocate for alignment of NYSESLAT and ELA Regents assessments, as placement tools, so 
students who passed the ELA Regents (65+) can be placed in English classes immediately, 
rather than waiting until they pass all components of the NYSESLAT. 
 

Receiving AIS 
(JIT Report) 

Lack of a progressive set of topics and lesson plans, for ninth grade class guidance counselor 
visits 
 
Provide interim progress reports to parents systemically, for all students in all academic areas 
 
Delineate and teach appropriate study skill strategies in all departments 
 
Develop a 9-12 college readiness program  
 
Develop system for monitoring all current 12th graders, each year, regarding college 
application process 
 

 
 
Table 1.3:  Specific strategies outlined within the district’s SIG application to support 
SWD, ELL, and students receiving Academic Intervention Services, as well as their 
teachers 
 

Specific 
Strategy 

Brief description of SIG plan SIG 
Application 
Reference 
(indicate page 
number)from July 
28 2011 submission 

Curriculum Brienza Academic Advantage will review school data and review research-based 
programs which can be vertically aligned with through the grades and to State 
academic standards. Programs in all curriculum areas will be selected which 
reflect school needs, school data, and school vision 
 
Scholastic Read 180 Curriculum and services to accelerate performance of 
struggling readers 
 
Scholastic Read 180 Curriculum and services to accelerate performance of 
struggling readers 

910 
 
 
 
 
910 
 
 
910 
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Development of Curriculum geared to re-engage African American students with 
a focus on males. 

 
911 

Professional 
Development 

Brienza Academic Advantage will work with the school to implement a robust 
program of professional development on differentiated instruction for the entire 
staff over a 3 year period which will include workshops and mentoring of teachers 
selected by the building principal. 
 
CaseNEX- DataCation will institute a RESOURCE CENTER / SPECIALIST 
TRAINING to train staff on Content expertise; Consultation; Ground Rounds 
 
Brienza Academic Advantage will provide professional development for major 
subject teachers to address ELL students who have transitioned to the mainstream 
classroom but still need support.  Teachers will learn strategies to address the 
transitioned ELL student and will also reduce the time needed to graduate. 
 
Brienza Academic Advantage will provide workshops to all supervisory staff on 
the Charlotte Danielson model of teacher evaluation so as to measures changes in 
instructional practices and to provide a consistent focus for teacher evaluation and 
instructional practices. 
 
Wilson Reading Program – Train teachers of SWD students in order to better 
serve the varied needs of SWD students as they prepare for ELA Regents and 
required literacy skills in content areas under upcoming CCSS 
 

906 
 
 
 
 
908 
 
 
907 
 
 
 
 
909 
 
 
 
909 
 

Extended 
Learning 
Opportunities 

9th Grade Summer bridge program.  Provide instruction on skills and coping 
mechanisms required for success in high school setting in order to ease the 
transition of struggling incoming 9th graders 
 
Freshman Orientation – Orient incoming class to the building and areas of interest 
and importance in order to make a smooth start to their first high school year. 
 

916 
 
 
 
916 

Flexibility in 
school structure 
and governance 

 
William Cullen Bryant HS’s current principal has been the leader of the school for 
less than two years.  He was identified to lead the school based on his experience 
and his clear focus on improving student outcomes.   
 
Screening of eligible candidates (for Master Teacher and Turnaround Teachers) 
will occur in early-mid August 2011.  The principal, in collaboration with the 
school’s supporting partner organizations as appropriate, will be able to interview 
and recruit candidates during late August. 
 

 
902 
 
 
 
905 

Additional 
supports 

 
Brienza will conduct a review of materials and practices by all teachers who have 

 
912 
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mainstreamed ELL and special education students in their class and to provide 
professional development as related to special education and English language 
learners.   
 
Achieve3000 Differentiated literacy solution  - Increase number of slots to include 
ELL intermediate level students 
 
Brienza will conduct professional development workshops and teacher viewing of 
lessons on the use of Smartboards as part of classroom instruction and which will 
serve as a means to differentiate instruction in terms of learning styles for ELL, 
special education, and mainstream students.  All teachers will participate in 
workshops and each year selected teachers will be mentored on use of 
Smartboards. 
 
Achieve3000 Differentiated literacy solution - Implement technology based 
support for our NLA Students. Spanish Bilingual students will gain support on 
language art skills in order to increase academic performance in all their courses 
 
Freshman Orientation – Orient incoming class to the building and areas of interest 
and importance in order to make a smooth start to their first high school year. 
 

 
 
 
 
913 
 
 
914 
 
 
 
 
 
 
914 
 
 
 
 
916 
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In order to insure that the needs of Students With Disabilities (SWD), English language learners 
(ELL), and students receiving Academic Intervention Services are being addressed in the School 
Improvement Grant applications under section 1003(g), SED is requesting that eligible school 
districts prepare and submit an addendum to the district application, including specific strategies that 
are planned for both students and teachers. The district’s submission should clearly identify the 
section/s of the district’s SIG application where these activities are incorporated.    
 
Directions:  For each PLA school the district proposes to serve, please fill out the following charts.  
 
SUBMISSIONS ARE DUE TO THE NEW YORK STATE EDUCATION DEPARTMENT BY 
FRIDAY, JULY 8, 2011 
 
School:__Beach Channel HS Q410____________________________                
NCES#:____01918__________________ 
Grades Served:_9-12_______________ 
Number of students:___1319_________ 
 
 
Table 1.1: Subgroup Enrollment and Distribution Information 
 

Enrollment 
Per Grade  Total 9 10 11 12 
Students with Disabilities 
(SWD) 

# % # % # % # % # % 

2009-2010*           
2011-2012 (Projected)           
English Language Learners 
(ELL) 

          

2009-2010*           
2011-2012 (Projected)           
Receiving Academic 
Intervention Services (AIS) 

          

2009-2010* 600 45.4 203 15.3 185 14.0 67 5.0 145 11.0
2011-2012 (Projected) 331 33.1 46 4.6 179 17.9 52 5.2 54 5.4 
*Provide information using 2010 BEDS Day (first Wednesday of October 2010) data.  
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Table 1.2:  Summary of Joint Intervention Team or other Needs Assessment Findings 
regarding SWD, ELL, or students receiving Academic Intervention Services 
 

Summary of Findings 
SWD 
(JIT Report) 

 
In the co-teaching classes, the general education teachers took the lead in instruction while the 
instructional support teachers acted primarily as paraprofessionals. 
 
Most instruction for students with disabilities was provided in special class settings. Forty-three of 
the 61 special education teacher instructional assignments were to non-integrated settings. 
 
Services should be provided in the least restrictive environment (LRE). This will require greater 
use of integrated classes for instruction of students with disabilities. 
 
The school should provide professional development (PD) on differentiation, proper techniques in 
the grouping of students and other cooperative learning strategies. Teachers should ensure the 
active engagement of every student during the lesson. Teachers should be provided the opportunity 
to share research-based best practices during common planning time. 
 
Delivery of instruction to students with disabilities was outside of the required ratio of students, 
i.e., ten students in Resource Room and 16 students in 12:1+1 class.  
• Access to Individual Education Plans (IEPs) was limited to viewing them in the ISS Office. 
Teachers did not have access to IEPs.  
.  
Instruction for students with disabilities should be in accordance with required ratios.  
 
 The use of electronic IEP management software should be implemented to ensure consistent 
access to IEPs for all staff. 
 
Cohort meetings are the mechanism of informing staff of student support services; however, the 
AP for Instructional Support Services was not present at these meetings. 
 
Students were provided Academic Intervention Services (AIS) on a voluntary basis from 7:25 a.m. 
until 8:02 a.m.; however, attendance is low and not monitored. There is little evidence of progress 
monitoring for the AIS program. AIS documentation of eligible students consisted of a sheet of 
paper listing student names that failed three classes and the Regents in June. The list did not 
specify class failures or Regents exam performance.  
• There is no formal monitoring of student progress except retaking the Regents exams. 
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A formal system should be implemented to monitor ongoing student progress during classes and 
for credit accumulation. Additionally, the AIS scope should be expanded to include skill building 
for mathematics and ELA in addition to Regents reviews. 
 
While there is a data analyst on staff, there was no evidence of ongoing schoolwide and cohort data 
analysis to assess the effectiveness of current educational programs; to identify school wide 
priorities; and to inform the school’s continuous improvement planning. There was also no 
evidence of student assessment data or locally administered assessments in mathematics and ELA, 
although the data specialist stated that each teacher had a data binder. Only the transition specialist 
was observed as having a data binder. 
 

ELL 
(JIT Report) 

 
ESL students and students with disabilities were not called upon in class and were placed in a 
separate location within the room.  
 
PD should be provided to all teachers on the effective integration of ESL and students with 
disabilities in their classrooms. 
 

Receiving AIS 
(JIT Report) 

 
Most lessons were teacher-directed, passive and lacked differentiation 
 
Questions posed by most teachers were predominantly at the recall level. 
There was limited use of well constructed rubrics. When they were posted in classrooms, they were 
mostly generic and not task specific. 
 
There were an excessive number of students late to class which directly lead to a loss of 
instructional time. The school safety officers provide limited patrol of the halls until after 10:00 am 
as they are manning two entrances to the school. 
 
Most student-to-student interactions in classes were not instructionally focused. 
 
There is an opportunity for common planning time within and across grade levels, but effectiveness 
varied. 
 
Reduced enrollment has resulted in reduced staff and programs, which ultimately has led to further 
reduced enrollment.  
The Principal should establish a system to ensure consistent effectiveness for common planning 
meetings. 
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Of the two computer labs, only one is in use. 
 
 
Table 1.3:  Specific strategies outlined within the district’s SIG application to support SWD, 
ELL, and students receiving Academic Intervention Services, as well as their teachers 
 
NOTE: This PLA school is implementing the Turnaround Model via Replacement Schools.  
For the most part, the strategies and activities to support these subgroups were outlined in the 
SIG application in the Replacement School sections.  Strategies for this phasing-out PLA school 
were described in the SIG Application as revised on August 5, 2011 by way of the Turnaround 
RFI.  Strategies are summarized below and the reference pages that are indicated are from 
that revised plan. SIG funds are not used for the activities and strategies listed. 
 

Specific 
Strategy 

Brief description of SIG plan SIG 
Application 
Reference 
(indicate page 
number) 

Curriculum During the proposed phase-out, the DOE will need to build on its past efforts to 
help the school by providing teacher training around issues including curriculum 
planning, improving teaching practices, and tailoring instruction to individual 
student needs; fostering opportunities for teachers and administrators to connect 
with colleagues in other more successful schools, allowing them to learn from 
one another, improve teaching and better support students. 
 
DOE and Network support will be provided to assist he school in revising 
curriculum to be aligned consistently with the NYS Learning Standards, 
 

711 
 
 
 
 
 
 
 
713 

Professional 
Development 

 
Provide opportunities for professional development in such strategies as using 
data to inform effective educational planning, using pacing calendars, and 
differentiating instruction.   
 
Local funding will provide funds for teacher and administrator per session 
salaries (outside of the regular school day) service for these activities that will 
improve teaching and learning for the students who remain at the phasing out 
schools.  
 

 
713 
 
 
 
711 

Extended   
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Learning 
Opportunities 

As the school becomes smaller, students need to  receive more individualized 
attention through graduation to ensure they are receiving the support they need to 
succeed, and  local funding will be used to insure that the school’s efforts to 
make those support activities happen.  The purchase or expansion of online credit 
recovery programs which are proven to be effective and successful is one such 
way Beach Channel students will be supported.  

A new online credit recovery system will be put into place with funds from the 
school’s Restructuring grant.  Licenses and training will take place in March 
2011, making over 500 students eligible to enroll and complete online courses.  
 

711 
 
 
 
 
 
 
714 

Flexibility in 
school structure 
and governance 

 
Office of Youth Development will reach out to the school to work on a 
schoolwide student behavior policy and a standard code of conduct. 
 

 
714 

Additional 
supports 

 
NYCDOE will work with Beach Channel to ensure that students continue to have 
opportunities to pursue elective academic coursework through collaborative 
offerings with other schools in the building, online coursework, or in partnership 
with higher education institutions in the City. 
 
Supplemental guidance services and other intensive student support services will 
be provided, including partnerships with professional services providers who 
provide student support services in attendance, enrichment, and other services 
that meet students’ social, emotional and health needs.  
 
DOE will absorb costs in facilitating partnerships with community-based 
organizations to support youth development initiatives at the schools, along with 
parent involvement activities, parent information sessions and related student and 
family support activities such as career counseling, college application readiness 
and scholarship application assistance.   
 
The Office of Family Information and Action will support the school in 
enhancing the parent/family engagement program at Beach Channel, and the 
Office of School Improvement will provide training for the School Leadership 
Team on comprehensive educational planning.   
 
The Division of Students with Disabilities and ELLs  will work with the school 
to insure appropriate placement of students in the least restrictive environment, 

 
711 
 
 
 
 
713 
 
 
 
 
713 
 
 
 
 
 
713 
 
 
 
 
714 
 



 
New York City Department of Education 

School Improvement Grant Application 1003 (g) 2011-2012 
Addendum For Turnaround Schools: Students with Disabilities,  

English Language Learners and Students Receiving AIS 
 

6 
 

and work with leadership to insure that teachers instructional schedules are 
created in the most productive and efficient manner.  
 
The same Division will work with staff and leaders to insure that IEPs are 
available to those who need them, at the same time keeping confidentiality 
secure. 
 

 
 
 
714 
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In order to insure that the needs of Students With Disabilities (SWD), English language learners 
(ELL), and students receiving Academic Intervention Services are being addressed in the School 
Improvement Grant applications under section 1003(g), SED is requesting that eligible school 
districts prepare and submit an addendum to the district application, including specific strategies that 
are planned for both students and teachers. The district’s submission should clearly identify the 
section/s of the district’s SIG application where these activities are incorporated.    
 
Directions:  For each PLA school the district proposes to serve, please fill out the following charts.  
 
SUBMISSIONS ARE DUE TO THE NEW YORK STATE EDUCATION DEPARTMENT BY 
FRIDAY, JULY 8, 2011 
 
School:  HS 560 Bronx Academy                     
NCES#:_05565 
Grades Served: 9-12 
Number of students: 330 
Table 1.1: Subgroup Enrollment and Distribution Information 
 

Enrollment 
Per Grade  Total 9 10 11 12 
Students with Disabilities 
(SWD) 

# % # % # % # % # % 

2009-2010*           
2011-2012 (Projected)           
English Language Learners 
(ELL) 

          

2009-2010*           
2011-2012 (Projected)           
Receiving Academic 
Intervention Services (AIS) 

          

2009-2010* 175 53.0 0 0 100 30.3 50 15.1 25 7.5 
2011-2012 (Projected) 130 52.0 0 0 55 22.0 50 20.0 25 10.0
*Provide information using 2010 BEDS Day (first Wednesday of October 2010) data.  
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Table 1.2:  Summary of Joint Intervention Team or other Needs Assessment Findings 
regarding SWD, ELL, or students receiving Academic Intervention Services 
 

Summary of Findings 
SWD 
(JIT Report) 

 
There is no scheduled articulation between teaching staff and student support services.  
 
There is no evidence of Academic Intervention Services (AIS) during the school day to address the 
specific needs of at‐risk students, including ELLs and students with disabilities.  
 
The administration should implement criteria for identification of students in need of AIS support, 
including ELLs and students with disabilities. These targeted students should be provided with 
services during the instructional day.  
 
There is no systemic and planned support for individual PD, and this results in the pace of change 
being slow in addressing the individual instructional weaknesses of many teachers. There has been 
little internal support and training provided by staff members to meet the needs of ELLs and 
students with disabilities.  
 
The school should develop internal supports and use training from the Network to meet the specific 
needs of teachers of ELLs and students with disabilities, in addition to the in‐house support being 
offered by two teachers during prep and PD periods.  
 

ELL 
(JIT Report) 

 
There is no scheduled articulation between teaching staff and student support services.  
 
There is no evidence of Academic Intervention Services (AIS) during the school day to address the 
specific needs of at‐risk students, including ELLs and students with disabilities.  
 
The administration should implement criteria for identification of students in need of AIS support, 
including ELLs and students with disabilities. These targeted students should be provided with 
services during the instructional day.  
 
There is no systemic and planned support for individual PD, and this results in the pace of change 
being slow in addressing the individual instructional weaknesses of many teachers. There has been 
little internal support and training provided by staff members to meet the needs of ELLs and 
students with disabilities.  
 
The school should develop internal supports and use training from the Network to meet the specific 
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needs of teachers of ELLs and students with disabilities, in addition to the in‐house support being 
offered by two teachers during prep and PD periods.  
 

Receiving AIS 
(JIT Report) 

 
The long‐term sequencing of the curriculum is not in place and available for all teachers. The 
creation of scope and sequence documents and pacing calendars for each core academic subject is 
only now being developed. The lack of such documents over time means that student learning has 
been significantly impaired.  
 
There is little interdisciplinary connection between content and concepts across subjects. Common 
learning skills, such as collaborative learning and research, are not developed across content areas.  
 
Student progress over time has been significantly restricted because of insufficient trade books, 
differentiated materials, and technology to effectively engage students and support their learning.  
 
The range of instructional strategies employed is narrow. Whole class instruction sometimes 
extends for too long in many classes. Other teaching methods, such as independent research, are 
seen in few classrooms. Co‐teaching is rarely used.  
 
There is limited evidence of students’ academic work having rubrics to guide them or of teachers 
giving specific feedback to students that outlines what they need to do to improve.  
 
Weaknesses in curriculum planning over time have resulted in there being significant weaknesses 
in pacing, and this has a detrimental impact on student learning and achievement.  
 
There is no specific program for additional instructional activities targeted for at‐risk students. The 
program of enrichment is also limited.  
 
There is no evidence of Academic Intervention Services (AIS) during the school day to address the 
specific needs of at‐risk students, including ELLs and students with disabilities.  
 
The school has not developed a systematic way to identify at‐risk students for Academic 
Intervention Services (AIS) supports. Although student subgroup data is disaggregated, this 
information does not form the basis for instructional planning and has not translated into 
developing differentiated instructional strategies.  
 
Procedures to ensure that PD is bringing about improvements in instruction and learning are not 
effective.  
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Table 1.3:  Specific strategies outlined within the district’s SIG application to support SWD, 
ELL, and students receiving Academic Intervention Services, as well as their teachers 
 
NOTE: This PLA school is implementing the Turnaround Model via Replacement School.  For 
the most part, the strategies and activities to support these subgroups were outlined in the SIG 
application in the Replacement School section.  Strategies for this phasing-out PLA school were 
described in the SIG Application as revised on August 5, 2011 by way of the Turnaround RFI.  
Strategies are summarized below and the reference pages that are indicated are from that 
revised plan. SIG funds are not used for the activities and strategies listed. 
 

Specific 
Strategy 

Brief description of SIG plan SIG 
Application 
Reference 
(indicate page 
number) 

Curriculum  
In particular, DOE will implement the recommendations that respond to the most 
urgent of the key findings in the JIT report, such as providing curriculum, 
providing sufficient and differentiated materials, and providing professional 
development on differentiation of instructions. 
 

 
204 

Professional 
Development 

During the proposed phase-out, the DOE will need to build on its past efforts to 
help the school by providing teacher training around issues including curriculum 
planning, improving teaching practices, and tailoring instruction to individual 
student needs; fostering opportunities for teachers and administrators to connect 
with colleagues in other more successful schools, allowing them to learn from 
one another, improve teaching and better support students.  
 
Local funding will provide funds for teacher and administrator per session 
salaries (outside of the regular school day) service for these activities that will 
improve teaching and learning for the students who remain at the phasing out 
schools.  
 
The school schedule will be revised to insure common planning time for staff as 
well as enrichment activities for students. 
 

203 
 
 
 
 
 
 
203 
 
 
 
 
204 

Extended DOE is committed (using non-SIG 1003 (g) funds) to supporting Bronx 203 
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Learning 
Opportunities 

Academy as the school phases out.  This school, serving grades 9-12, will no 
longer admit new ninth grade students after the end of this school year. Bronx 
Academy will continue to serve students currently enrolled in the school until the 
school completes phasing out in June 2014. As the school becomes smaller, 
students need to  receive more individualized attention through graduation to 
ensure they are receiving the support they need to succeed, and  local funding 
will be used to insure that the school’s efforts to make those support activities 
happen.  The purchase or expansion of online credit recovery programs which are 
proven to be effective and successful is one such way Bronx Academy students 
will be supported.  
 

Flexibility in 
school structure 
and governance 

 
Network personnel will work with the school to create a strategic plan for 
implementation of key priorities in the CEP to improve student achievement. 
 
Central DOE and the Network will support Bronx Academy during the phase-out 
period as Article 18D in the United Federation of Teachers (UFT) contract is 
implemented, in order that all staff from Bronx Academy are afforded their rights 
under collective bargaining agreements during the excessing, screening and 
hiring processes while the school phases down. NYCDOE has recently 
announced than additional funding will be added to the school’s budget for the 
2011—2012 school year, to support these and other activities to be implemented 
after school community, network and central offices collaborate to determine the 
most productive and effective use of the funds as the school prepares to phase 
out.  
 

 
204 
 
 
204 

Additional 
supports 

NYCDOE will work with Bronx Academy to ensure that students continue to 
have opportunities to pursue elective academic coursework through collaborative 
offerings with other schools in the building, online coursework, or in partnership 
with higher education institutions in the City. 
 
Supplemental guidance services and other intensive student support services will 
be provided, including partnerships with professional services providers who 
provide student support services in attendance, enrichment, and other services 
that meet students’ social, emotional and health needs.  
 
DOE will absorb costs in facilitating partnerships with community-based 
organizations to support youth development initiatives at the schools, along with 
parent involvement activities, parent information sessions and related student and 

203 
 
 
 
 
203 
 
 
 
 
203 
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family support activities such as career counseling, college application readiness 
and scholarship application assistance.   
 
The AIS plan will be implemented with authenticity for all at-risk students.    
 

 
 
 
204 
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In order to insure that the needs of Students With Disabilities (SWD), English language learners 
(ELL), and students receiving Academic Intervention Services are being addressed in the School 
Improvement Grant applications under section 1003(g), SED is requesting that eligible school 
districts prepare and submit an addendum to the district application, including specific strategies that 
are planned for both students and teachers. The district’s submission should clearly identify the 
section/s of the district’s SIG application where these activities are incorporated.    
 
Directions:  For each PLA school the district proposes to serve, please fill out the following charts.  
 
SUBMISSIONS ARE DUE TO THE NEW YORK STATE EDUCATION DEPARTMENT BY 
FRIDAY, JULY 8, 2011 
 
School:  Christopher Columbus_HS _____________________                
NCES#:____01935__________________ 
Grades Served:_9-12_______________ 
Number of students:___1396________ 
 
Table 1.1: Subgroup Enrollment and Distribution Information 
 

Enrollment 
Per Grade  Total 9 10 11 12 
Students with Disabilities 
(SWD) 

# % # % # % # % # % 

2009-2010*           
2011-2012 (Projected)           
English Language Learners 
(ELL) 

          

2009-2010*           
2011-2012 (Projected)           
Receiving Academic 
Intervention Services (AIS) 

          

2009-2010* 665 47.6 235 16.8 200 14.3 140 10.0 90 6.4 
2011-2012 (Projected) 447 44.7 82 8.2 180 18.0 100 10.0 85 8.5 
*Provide information using 2010 BEDS Day (first Wednesday of October 2010) data.  
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Table 1.2:  Summary of Joint Intervention Team or other Needs Assessment Findings 
regarding SWD, ELL, or students receiving Academic Intervention Services 
 

Summary of Findings 
SWD 
(JIT Report) 

 
Classes for students with disabilities use resources that are not aligned to current Regents-level 
curricula or NYS Learning Standards.  
 
Classes for students with disabilities, particularly those in self-contained classes, should be 
provided with resources commensurate with those being used by general education students. 
Teachers of students with disabilities should participate in common planning with subject area 
teachers and be expected to adhere to the same pacing calendars and curriculum maps and address 
the same NYS Learning Standards in their courses.  
 
The majority of classes implementing the co-teaching model lacked evidence of co-planning and 
full involvement of both teachers.  
 
Students with disabilities are encouraged to take classes aligned to RCT rather than Regents 
curricula. There are significant concerns that students with disabilities do not have full access to 
NYS Learning Standards through curriculum, instruction, assessment, and student placement.  
 
Progress monitoring of annual goals for students with disabilities is implemented inconsistently 
and in some instances is completely lacking.  
 
Present Levels of Performance (PLEPS) in Individualized Education Plans (IEPs) do not 
consistently reflect current skill levels or deficits. Annual goals for students with disabilities lack 
quantitative evaluation criteria, connection to student’s area of disability, and alignment with 
student specific skill gaps.  
 
Fifty-four percent of students with disabilities are in self-contained classrooms that do not provide 
access to NYS Learning Standards and have limited opportunities to be moved to less restrictive 
environments.  
 

ELL 
(JIT Report) 

 
The majority of classes implementing the co-teaching model lacked evidence of co-planning and 
full involvement of both teachers.  
 
 
PD should be planned to include explicit strategies designed to reach a diverse group of learners, 
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including at-risk students, ELLs, and students with disabilities.  
 
 

Receiving AIS 
(JIT Report) 

 
Curriculum documents are incomplete and not fully aligned to the New York State (NYS) 
Learning Standards. The curriculum documents in English language arts (ELA) and special 
education lack rigor, relevance, and embedded literacy instruction. ELA curricula are lacking 
objectives and scope and sequence. While NYS Learning Standards and Common Core State 
Standards are identified, there is no evidence of any credible connection or instructional plan for 
explicit teaching to the standards.  
 
Differentiation of instruction was rarely observed and, in instances where it was attempted, it was 
poorly executed. 
 
Student engagement was minimal as evidenced by few students participating in class discussions. 
Questioning was primarily at the literal or recall level, and no critical thinking time was provided 
for students. When more challenging questions were asked, they were answered by the teacher.  
 
There is considerable loss of instructional time due to unclear directions and expectations, 
transitions, and poor pacing.  
 
Staff time is not focused or maximized on student learning. No staff members are dedicated to 
English or mathematics Academic Intervention Services (AIS); therefore, general education 
students are not receiving the additional academic supports that are needed.  
 
An academic culture is not evident. There does not appear to be a shared and/or consistent 
expectation for students. Students themselves do not hold high and consistent expectations for 
themselves and their peers. Students report that the teachers do not challenge them and that the 
teachers are too easy.  
 
The student mentoring program has been implemented in time slots that were previously used for 
direct academic intervention, i.e., student tutoring and/or for teacher common planning time. There 
is no evidence of data being used to support making the decision to move to student mentoring as a 
schoolwide initiative.  
 
There is no evidence of a system to identify at-risk students or monitor student progress.  
 
There is little evidence of ongoing formative assessment and progress monitoring. When data is 
collected, there is no evidence that the data is used to inform instruction. Results from the first 
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marking period are not used to identify students for AIS.  
 
Evidence suggests that opportunities for PD are voluntary rather than part of a systematic plan. 
There is little evidence that PD has changed practice.  
 

 
 
Table 1.3:  Specific strategies outlined within the district’s SIG application to support SWD, 
ELL, and students receiving Academic Intervention Services, as well as their teachers 
 
NOTE: This PLA school is implementing the Turnaround Model via Replacement Schools.  
For the most part, the strategies and activities to support these subgroups were outlined in the 
SIG application in the Replacement School sections.  Strategies for this phasing-out PLA school 
were described in the SIG Application as revised on August 5, 2011 by way of the Turnaround 
RFI.  Strategies are summarized below and the reference pages that are indicated are from 
that revised plan. SIG funds are not used for the activities and strategies listed. 
 

Specific 
Strategy 

Brief description of SIG plan SIG 
Application 
Reference 
(indicate 
page 
number) 

Curriculum Providing teacher training around issues including curriculum planning, 
improving teaching practices, and tailoring instruction to individual student needs; 
fostering opportunities for teachers and administrators to connect with colleagues 
in other more successful schools, allowing them to learn from one another, 
improve teaching and better support students 
 

363 

Professional 
Development 

 
DOE will implement actions recommended that respond to the most urgent of the 
key findings in the JIT report, such as providing professional development 
opportunities for staff in the areas of differentiation of instruction, maximizing 
class time, and effective elements of co-teaching, 
 
The Network Leader and network personnel will work with school leaders to 
ensure that teacher observation reports provide clear and actionable feedback in a 
timely manner, and that the feedback is aligned to goals or strategies. 
 

 
367 
 
 
 
 
367 
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The network will also work with the principal to insure that leadership roles 
among AP’s and others are well-defined, and have a meaningful impact upon the 
teaching and learning at Christopher Columbus. 

 

Extended 
Learning 
Opportunities 

NYCDOE will work with Christopher Columbus to ensure that students continue 
to have opportunities to pursue elective academic coursework through 
collaborative offerings with other schools in the building, online coursework, or in 
partnership with higher education institutions in the City. 
 
The school will continue to offer student support programs and activities such as 
Boys To Men; Women Empowerment; and Renaissance Programs.  These 
programs have been set in place to assist a more challenging group of students 
with accumulating credits so they will be able to graduate with their original 
cohort. Renaissance is a program designed for students who are over-aged and 
under-credited, compared to their peers of similar ages. Boys To Men and Women 
Empowerment addresses the male and female population of students who are from 
the ages of 14-16, with 0-15 credits. 
 

363 
 
 
 
 
367 

Flexibility in 
school structure 
and governance 

 
Sharing facilities requires collaboration and flexibility. When campuses are 
managed effectively, student achievement improves and members of the school 
community are more satisfied.   There are three governance structures that guide 
decisions on campuses:  
 

• Building Council (BC): where NYCDOE principals, charter and 
D75 school leaders share administrative responsibility and accountability 
for building a safe, coherent campus culture for the students they serve.   
• Shared Space Committee (SSC): where parents, teachers and 
principals serve as reviewers of the building utilization plan, which 
defines co-located space and the use of that space on the campus.      
• School Leadership Team (SLT): where parents, teachers, and 
principals assist in the evaluation and assessment of a school’s educational 
programs and their affect on student achievement. In campuses that house 
multiple schools, the SLTs are encouraged to meet at least twice a year to 
discuss issues of mutual concern. Chancellor’s Regulation A-655 gives 
direction to SLTs.  
 

All three governance structures call for: Consensus decisions; Representative 
leadership; Aligned fiscal and space resources and Shared vision and goals.  It is 
fully anticipated that the multiple schools in building X415 will thrive and grow 

 
366 
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successfully.  
 

Additional 
supports 

 
Supplemental guidance services and other intensive student support services will 
be provided to Christopher Columbus HS, including partnerships with 
professional services providers who provide student support services in 
attendance, enrichment, and other services that meet students’ social, emotional 
and health needs. 
 
DOE will absorb costs in facilitating partnerships with community-based 
organizations to support youth development initiatives at the schools, along with 
parent involvement activities, parent information sessions and related student and 
family support activities such as career counseling, college application readiness 
and scholarship application assistance.   
 
The Division of Students with Disabilities and ELL’s will assist the school in 
locating resources that are aligned with current Regents-level curricular or NYS 
Learning Standards, and to insure proper student placement. 
 
One of the immediate concerns is to assist the school in implementing a 
comprehensive AIS programs for all students at risk. 
 
Office of School Improvement personnel will work with the school to insure that 
accountability data is understood and is part of the ongoing formative and 
summative assessment process.  
 
Christopher Columbus is continuing to work with external partners (New Visions 
for Public Schools and Datacation (Data Portal) to help navigate the data systems 
and create easy –to-read and action-ready charts and reports, in aligned with the 
goals of the schools Restructuring Plan.  School staff will receive support to use 
these data to identify the changes in practice that are likely to make the biggest 
difference for students.  Over time, the school will build capacity to do this work 
on their own. 

 
366 
 
 
 
 
 
366 
 
 
 
 
 
367 
 
 
 
367 
 
 
367 
 
 
 
 
367 
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In order to insure that the needs of Students With Disabilities (SWD), English language learners 
(ELL), and students receiving Academic Intervention Services are being addressed in the School 
Improvement Grant applications under section 1003(g), SED is requesting that eligible school 
districts prepare and submit an addendum to the district application, including specific strategies that 
are planned for both students and teachers. The district’s submission should clearly identify the 
section/s of the district’s SIG application where these activities are incorporated.    
 
Directions:  For each PLA school the district proposes to serve, please fill out the following charts.  
 
SUBMISSIONS ARE DUE TO THE NEW YORK STATE EDUCATION DEPARTMENT BY 
FRIDAY, JULY 8, 2011 
 
School:  IS 195 Roberto Clemente                       
NCES#:___01993_ 
Grades Served: 6-8 
Number of students: 552 
 
Table 1.1: Subgroup Enrollment and Distribution Information 
 

Enrollment 
Per Grade  Total 6 7 8 
Students with Disabilities (SWD) # % # % # % # % 
2009-2010*         
2011-2012 (Projected)         
English Language Learners (ELL)         
2009-2010*         
2011-2012 (Projected)         
Receiving Academic Intervention 
Services (AIS) 

        

2009-2010* 410 74.2 80 14.5 130 23.5 200 36.2 
2011-2012 (Projected) 250 62.5 40 10.0 60 15.0 150 37,5 
*Provide information using 2010 BEDS Day (first Wednesday of October 2010) data.  
 
 
 
Table 1.2:  Summary of Joint Intervention Team or other Needs Assessment Findings 
regarding SWD, ELL, or students receiving Academic Intervention Services 
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Summary of Findings 
SWD 
(JIT report) 

 
In most co‐teaching classes, instruction did not evidence effective planning for optimal use of both 
teachers. Equality in the provision of teaching by co‐teachers was not evident in some of the 
classes visited.  
 
Observations in most classrooms did not reveal attention to differentiation of instruction.  
Students were often sitting in groups; however, the work students were doing was mostly 
individual. Instructional tasks were almost always the same for all students except in one or two 
classes where individual students worked with a paraprofessional.  
 
Teachers do not know how to use data from IEPs to inform instructional goals and methodologies 
for students with disabilities.  
 
Parents feel that there is limited and poor communication between the school and the home. 
Parents interviewed indicated that their children do not get homework assignments and that some 
teachers were unaware that they had any children with IEPs in their classroom.  
 
Strategies for effective teaching of students with disabilities and ELLs should be incorporated into 
all classes; supervision and monitoring should take place to ensure implementation.  
 
Special Education teachers only receive IEP training on a regular basis.  
 

ELL 
(JIT Report) 

 
The school lacks a coherent ESL curriculum aligned with the NYS standards and core curriculum 
guide.  
 
There is a little PD provided to ESL teachers by the coordinator or by any other resource. Training 
in Quality Teaching for English Learners (QTEL) has been discontinued.  
 
The Title III after‐school program was poorly attended by only 15 students of an eligible group of 
Students without Formal Education (SIFE). During the time observed, the students spent 30 
minutes eating snacks and walking around the room. There was no evidence of a planned lesson 
and no evidence of supervision of the program. The after school SIFE program activities did not 
appear to be aligned with the day school learning. The type of rigor and amplified instructional 
support expected of a program funded for SIFE was not evident  
 
Proper identification of students eligible for ESL/ELL /SIFE services is not taking place or aligned 
with DOE policies and procedures.  
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No bilingual counselor is designated for ELLs.  
 
The Language Allocation Policy is not being effectively implemented; there was no indication that 
a LAP committee functions at the school.  
 
Alignment of instructional materials for ESL and ELA classes (choice of literature, skill 
development, and classroom libraries) in accordance with NYS standards should be developed by 
teachers and administrators with the assistance of Network ELA and ESL specialists.  
 
Specific teaching strategies such as maximizing opportunities for speaking to facilitate the 
development of language production, fluency and comprehension skills of all students (especially 
ELLs) was not evident.  
 
Strategies for effective teaching of students with disabilities and ELLs should be incorporated into 
all classes; supervision and monitoring should take place to ensure implementation.  
 
Teachers do not know how to use the data resulting from the New York State English as a Second 
Language Achievement Test (NYSESLAT) for improving the skill and language development of 
ELLs.  
 

Receiving AIS 
(JIT Report) 

 
ELA frameworks and unit studies compiled by teachers are incomplete and lack rigor; teachers 
previously used the workshop model and elements of the literacy program from Teachers College 
and now are required to use the new SpringBoard reading program. The effect of few resources, an 
unfamiliar new program with no on‐site professional development (PD) and incomplete ELA 
frameworks has created an ineffective ELA program.  
 
There is no writing curriculum or adopted writing program; teachers are using some unit study and 
grade themes, such as persuasive writing. However, this is only a framework for the topics and 
skills that should be taught.  
 
In many classes, the aim, objective or instructional activity was not aligned with NYS standards 
and lacked academic rigor. In other classes, no aims or instructional objectives were evident.  
 
There is a lack of scope and sequence, benchmarks defined for each grade, book lists, and unit 
assessments.  
 
Adoption and implementation of consistent schoolwide policies regarding attendance, lateness, 
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citizenship, and conflict resolution is necessary by all members of the school community.  
 
There is no dedicated science lab.  
 
There is a plethora of data collected for analysis, but it is not evident as to how it is used to 
improve ELA and science instruction.  
 

 
 
 
Table 1.3:  Specific strategies outlined within the district’s SIG application to support SWD, 
ELL, and students receiving Academic Intervention Services, as well as their teachers 
 
NOTE: This PLA school is implementing the Turnaround Model via Replacement School.  For 
the most part, the strategies and activities to support these subgroups were outlined in the SIG 
application in the Replacement School section.  Strategies for this phasing-out PLA school were 
described in the SIG Application as revised on August 5, 2011 by way of the Turnaround RFI.  
Strategies are summarized below and the reference pages that are indicated are from that 
revised plan. SIG funds are not used for the activities and strategies listed. 
 

Specific 
Strategy 

Brief description of SIG plan SIG 
Application 
Reference 
(indicate page 
number) 

Curriculum  
In particular, DOE is committed to the implementation of recommendations to 
the most urgent of key findings in the Joint Intervention Team (JIT) report for 
IS 195. These include working with the school to overhaul the ELA curriculum 
to insure completeness and rigor, include writing curriculum and scope and 
sequence and benchmarks for each grade. 
 
The Division of Students with Disabilities and ELLs will work with the school 
to that the ESL curriculum is aligned with the NYS Standards and core 
curriculum guide, and provide refresher training in QTE and additional IEP 
training. 

 
78 
 
 
 
 
 
 
78 

Professional 
Development 

During the proposed phase-out, the DOE will need to build on its past efforts to 
help the school by providing teacher training around issues including 
curriculum planning, improving teaching practices, and tailoring instruction to 

 
77 
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individual student needs; fostering opportunities for teachers and 
administrators to connect with colleagues in other more successful schools, 
allowing them to learn from one another, improve teaching and better support 
students.   
 
Local funding will provide funds for teacher and administrator per session 
salaries (outside of the regular school day) service for these activities that will 
improve teaching and learning for the students who remain at the phasing out 
schools.  
 
Professional development opportunities will be provided to assist the school 
with such strategies as effective co-teacher planning, effective explicit and 
scaffolding instruction, and the use of data in inform instruction and monitor 
student learning.   
 
The Network Leader will assist the school leaders in preparing and maintaining 
observation logs, and creating or revising consistent standards for satisfactory 
performance in observation reports and classrooms. 
 

 
 
 
 
 
77 
 
 
 
 
78 
 
 
 
 
78 

Extended 
Learning 
Opportunities 

 
Supplemental guidance services and other intensive student support services 
will be provided 
 

 
77 

Flexibility in 
school structure 
and governance 

DOE is committed (using non-SIG 1003 (g) funds) to supporting IS 195 as the 
school phases out.  This school, serving grades 6-8, will no longer admit new 
sixth grade students after the end of this school year. IS 195 will continue to 
serve students currently enrolled in the school until the school completes 
phasing out in June 2013.  As the school becomes smaller, students need to  
receive more individualized attention through grade 8 to ensure they are 
receiving the support they need to succeed, and  local funding will be used to 
insure that the school’s efforts to make those support activities happen.   

 
Central DOE and the Network will support the staff IS 195 during the phase-
out period as Article 18Din the United Federation of Teachers (UFT) contract 
is implemented, in order that all staff from IS 195 are afforded their rights 
under collective bargaining agreements during the excessing, screening and 
hiring processes while the school phases down.  
 

77 
 
 
 
 
 
 
 
 
 
 
78 
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NYCDOE has recently announced than additional funding will be added to the 
school’s budget for the 2011—2012 school year, to support these and other 
activities to be implemented after school community, network and central 
offices collaborate to determine the most productive and effective use of the 
funds as the school prepares to phase out.  
 

 
78 

Additional 
supports 

 
Partnerships with professional services providers who provide student support 
services in attendance, enrichment, and other services that meet students’ 
social, emotional and health needs.  
 
DOE will absorb costs in facilitating partnerships with community-based 
organizations to support youth development initiatives at the schools, along 
with parent involvement activities, parent information sessions and related 
student and family support activities such as high school admissions and 
application readiness.   
 
The Office of Youth Development will assist the school in creating policies 
and procedures for student discipline that will be uniformly and consistently 
applied. 
 

 
77 
 
 
 
 
77 
 
 
 
 
 
78 
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In order to insure that the needs of Students With Disabilities (SWD), English language learners 
(ELL), and students receiving Academic Intervention Services are being addressed in the School 
Improvement Grant applications under section 1003(g), SED is requesting that eligible school 
districts prepare and submit an addendum to the district application, including specific strategies that 
are planned for both students and teachers. The district’s submission should clearly identify the 
section/s of the district’s SIG application where these activities are incorporated.    
 
Directions:  For each PLA school the district proposes to serve, please fill out the following charts.  
 
SUBMISSIONS ARE DUE TO THE NEW YORK STATE EDUCATION DEPARTMENT BY 
FRIDAY, JULY 8, 2011 
 
School: Jamaica High School                
NCES#: 02008 
Grades Served:  9-12_ 
Number of students: 1474 
 
 
Table 1.1: Subgroup Enrollment and Distribution Information 
 

Enrollment 
Per Grade  Total 9 10 11 12 
Students with Disabilities 
(SWD) 

# % # % # % # % # % 

2009-2010*           
2011-2012 (Projected)           
English Language Learners 
(ELL) 

          

2009-2010*           
2011-2012 (Projected)           
Receiving Academic 
Intervention Services (AIS) 

          

2009-2010* 586 39.7 295 20.0 82 5.5 104 7.0 105 7.1 
2011-2012 (Projected) 390 35.4 89 8.0 146 13.2 80 7.2 75 6.8 
*Provide information using 2010 BEDS Day (first Wednesday of October 2010) data.  
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Table 1.2:  Summary of Joint Intervention Team or other Needs Assessment Findings 
regarding SWD, ELL, or students receiving Academic Intervention Services 
 

Summary of Findings 
SWD 
(JIT Report) 

 
Expectations for students with disabilities are not benchmarked against State performance targets 
or similar schools, but against past performance. Staff was pleased to have the first student with a 
disability achieve a Regents diploma in 2009-10.  
 
Students with disabilities have the lowest graduation rate of any subgroup, yet self-contained 
classes continue to be seen as an accepted path for students to achieve a diploma. The Quality 
Improvement Process (QIP) funding is being targeted to self-contained grade 12 teachers to 
improve academic rigor. This limits access to general education curricula 
 
The AP for Instructional Support Services, i.e., special education, assumed the responsibility for 
guidance as of September 2010 and coordinates and consolidates procedures across those 
departments.  
 
Guidance counselors do not have access to the online data management system, i.e., Accountability 
Reporting and Innovation System (ARIS).  
 

ELL 
(JIT Report) 

 
Data is not used to differentiate PD issues related to the identified subgroups and other at-risk 
populations.  
 

Receiving AIS 
(JIT Report) 

 
Content curriculum is not fully developed and lacks rigor and specific measurable outcomes. The 
curriculum identifies the New York State (NYS) Standards and Performance Indicators without 
inclusion of resources, assessments, expectations, essential questions, and strategies. In addition, 
there is limited use of instructional resources to support instruction. In some cases, resources did 
not support grade level standards  
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Curriculum planning and implementation is not comprehensive and, as a result, appears as 
segmented and ineffective.  
 
Delivery of instruction is not based on the differentiated needs of students. Differentiating 
instruction is only interpreted as grouping by readiness.  
 
Instruction is teacher-directed and organized by whole groups with limited use of manipulatives 
and instructional tools. Delivery of instruction is not based on student data.  
 
Technology use is limited or unavailable in the classroom and the Library Media Center (LMC).  
 
The number of science periods has been reduced from six to five periods a week (four lectures and 
one lab).  
 
The Academic Intervention Services (AIS) plan does not address how students are getting support 
within the school day.  
 
There is no cohesive vision that drives academic learning. School leadership does not analyze and 
use student data to strategically plan for curriculum design, professional development (PD), 
instructional practice and student support services.  
 
Several observed classes had student enrollment above the contractual limit.  
 
The Library Media Center is not being used to support student instruction. Access is limited and 
materials are dated.  
 
Informal and formal observations and evaluations do not provide informative feedback for 
professional growth. As a result, school leaders are unable to link teacher performance to student 
achievement.  
 
The attendance system does not provide for early intervention for students at-risk.  
 
No well-defined system exists for the identification of at-risk students. Pupil personnel services, 
guidance staff, and teachers do not meet to discuss student programs, progress and intervention  
 
Develop a comprehensive AIS plan for Levels 1 and 2 students that includes mandatory 
attendance.  
 
Decisions are not guided by a systematic, schoolwide collection, analysis, and use of data. School 
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leaders have not assessed the academic issues impacting student achievement, and no plan to 
address the issues has been implemented. There is no evidence that teachers collect data to identify 
students’ strengths and needs; therefore, teachers are unable to identify or develop instructional 
strategies for students. On-going, current data analysis by teachers does not drive instruction and 
support services based on student needs. In addition, there is no systemic data process in place to 
track graduation targets for each specific subgroup.  
 

 
 
Table 1.3:  Specific strategies outlined within the district’s SIG application to support SWD, 
ELL, and students receiving Academic Intervention Services, as well as their teachers 
 
NOTE: This PLA school is implementing the Turnaround Model via Replacement Schools.  
For the most part, the strategies and activities to support these subgroups were outlined in the 
SIG application in the Replacement School sections.  Strategies for this phasing-out PLA school 
were described in the SIG Application as revised on August 5, 2011 by way of the Turnaround 
RFI.  Strategies are summarized below and the reference pages that are indicated are from 
that revised plan. SIG funds are not used for the activities and strategies listed. 
 

Specific 
Strategy 

Brief description of SIG plan SIG 
Application 
Reference 
(indicate 
page 
number) 

Curriculum  
During the proposed phase-out, the DOE will need to build on its past efforts to 
help the school by providing teacher training around issues including curriculum 
planning, improving teaching practices, and tailoring instruction to individual 
student needs; fostering opportunities for teachers and administrators to connect 
with colleagues in other more successful schools, allowing them to learn from one 
another, improve teaching and better support students. 
 

 
840 

Professional 
Development 

ASCD will provide supervisory coaching in Common Core planning. 
 
Local funding will provide funds for teacher and administrator per session salaries 
(outside of the regular school day) service for these activities that will improve 
teaching and learning for the students who remain at the phasing out schools. 
 

841 
 
840 
 
 



 
New York City Department of Education 

School Improvement Grant Application 1003 (g) 2011-2012 
Addendum For Turnaround Schools: Students with Disabilities,  

English Language Learners and Students Receiving AIS 
 

29 
 

 
Extended 
Learning 
Opportunities 

 
NYCDOE will work with Jamaica HS to ensure that students continue to have 
opportunities to pursue elective academic coursework through collaborative 
offerings with other schools in the building, online coursework, or in partnership 
with higher education institutions in the City.   

 

As the school becomes smaller, students need to  receive more individualized 
attention through graduation to ensure they are receiving the support they need to 
succeed, and  local funding will be used to insure that the school’s efforts to make 
those support activities happen.  The purchase or expansion of online credit 
recovery programs which are proven to be effective and successful is one such 
way Jamaica HS students will be supported.  

 
840 
 
 
 
 
 
841 

Flexibility in 
school structure 
and governance 

In 2011-12, for the first time, all middle and high schools undergoing phase out 
will be served by the same Network, the Transition Support Network. The goal of 
creating this Network team is to provide a systematic set of supports that are 
focused on the unique operational and instructional challenges that phasing out 
and phasing in schools face. In particular, this Network support will focus on the 
following areas where the experience in a phase out school is even more critical 
than that of a traditional school: Resource management, individualized student 
support, school culture and communication with families, and leadership and 
teacher development.   

 
DOE will implement the recommendations that respond to the most urgent of the 
key findings in the JIT report, such providing professional development 
opportunities for the school in such areas as using data analysis to drive 
instruction, providing support in operational functions such as allocation of 
resources to support the instructional program effectively and in a timely manner.   
 

840 
 
 
 
 
 
 
 
 
 
841 

Additional 
supports 

 
Supplemental guidance services and other intensive student support services will 
be provided to Jamaica HS, including partnerships with professional services 
providers who provide student support services in attendance, enrichment, and 
other services that meet students’ social, emotional and health needs.  
 
DOE will absorb costs in facilitating partnerships with community-based 
organizations to support youth development initiatives at the schools, along with 

 
841 
 
 
 
 
 
841 
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parent involvement activities, parent information sessions and related student and 
family support activities such as career counseling, college application readiness 
and scholarship application assistance.   
 
The Office of Library Services will assist the school in turning the Library Media 
Center into a hub for learning, stocked with sufficient materials. 
 
 The Division of Students with Disabilities and ELLs will support the school in 
efforts to place students in least restrictive environments and to channel funds 
appropriately.   
 
Credit recovery options, as described above, will be restored.  
 
The network, cluster and school will partner with Heart of Change, Global Kids 
and Datacation for supplementary support in ESL activities, attendance initiatives. 
 
External partners will continue to be identified and put into service to augment 
initiatives in community service, off-site instruction in neighboring colleges and 
universities, building fraternity and vocational opportunities with local business 
and industry in the Jamaica/Hillside business district.  
 

 
 
 
 
841 
 
 
 
841 
 
 
841 
 
841 
 
 
841 
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In order to insure that the needs of Students With Disabilities (SWD), English language learners 
(ELL), and students receiving Academic Intervention Services are being addressed in the School 
Improvement Grant applications under section 1003(g), SED is requesting that eligible school 
districts prepare and submit an addendum to the district application, including specific strategies that 
are planned for both students and teachers. The district’s submission should clearly identify the 
section/s of the district’s SIG application where these activities are incorporated.    
 
Directions:  For each PLA school the district proposes to serve, please fill out the following charts.  
 
SUBMISSIONS ARE DUE TO THE NEW YORK STATE EDUCATION DEPARTMENT BY 
FRIDAY, JULY 8, 2011 
 
School:_ John F Kennedy HS                                 
NCES#:____02016______________ 
Grades Served:_9-12_______________ 
Number of students:___1291______ 
 
Table 1.1: Subgroup Enrollment and Distribution Information 
 

Enrollment 
Per Grade  Total 9 10 11 12 
Students with Disabilities 
(SWD) 

# % # % # % # % # % 

2009-2010*           
2011-2012 (Projected)           
English Language Learners 
(ELL) 

          

2009-2010*           
2011-2012 (Projected)           
Receiving Academic 
Intervention Services (AIS) 

          

2009-2010* 1291 100 330 25.5 355 27.5 340 26.3 266 20.2
2011-2012 (Projected) 860 100 80 9.3 300 34.8 300 34.8 180 20.9
*Provide information using 2010 BEDS Day (first Wednesday of October 2010) data.  
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Table 1.2:  Summary of Joint Intervention Team or other Needs Assessment Findings 
regarding SWD, ELL, or students receiving Academic Intervention Services 
 

Summary of Findings 
SWD 
(JIT Report) 

Curriculum in mathematics for identified students with disabilities has not been addressed.  
 
Rigorous and explicit curriculum in mathematics for the identified subgroups should be developed 
by analyzing the data collected to address differentiation of instruction. There should be an explicit 
and standards based mathematics curriculum developed for the identified groups. Special education 
teachers, in collaboration with general education teachers and administrators, should receive 
support in creating curriculum maps and ongoing assessments to monitor student progress. 
 
The Pupil Personnel Team’s (PPT) binder included agendas, but there was no evidence of 
attendance for team or classroom teachers at regular meetings. There is evidence of IEP services 
recorded in the Related Services Status Information Report; however these services do not appear 
to have been implemented. There are only two Special Education Teacher Support Services 
(SETTS) teachers in the building for 1600 students. There is no psychologist on the School-Based 
Support Team.  
 
Data analysis and ongoing informal assessments should be used to drive instruction for all 
subgroups and be used to develop specific student intervention plans for students with disabilities 
and ELLs.  
 

ELL 
(JIT Report) 

 
The Language Allocation Policy (LAP) had not been implemented to support curriculum 
development for ELLs.  Teachers should receive training in developing curriculum for ELLs that 
satisfies the requirements for the LAP.  
 
Achieve 3000 is used for ELLs. The Frustration Anxiety and Tension (F.A.T.) City Workshop for 
at risk students provides differentiated instruction. There is little evidence of the implementation of 
these programs to support student academic success  
 
Some co-teaching occurred with the ELL push-in teacher and in the Collaborative Team Teaching 
(CTT) classes. Full participation of both teachers was not evident. In some classes, one teacher 
taught and the other supervised students.  
 
Data is collected by the Inquiry Team; however it is not used to drive student instructional 
planning. There was little evidence that the data that was collected and reviewed impacted 
schoolwide student achievement, planning or classroom practice, particularly for students with 
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disabilities and ELLs .  
 
Supervision for ELLs is inadequate as evidenced by the fact that ELLs were inappropriately 
referred.  
 
Close monitoring of the requirements for services for ELLs should be monitored by the Principal 
and /or her designee.  
 
Differentiated curriculum for students with disabilities and Ells and at risk students should become 
part of daily instruction by introducing grouping and appropriately leveled and content driven 
materials.  
 

Receiving AIS 
(JIT Report) 

 
Some curriculum maps were observed, however, they were not being implemented. Lessons did 
not appear to be connected to prior learning; skills were taught in isolation. Lessons were not 
standards based. There was no cohesive instructional program developed by the school that was 
developmentally sequenced from grade to grade in each subject. Pacing charts were not evident.  
 
Read alouds should not be used as the primary method of instructional delivery. Rigorous 
curriculum should be embedded in daily instruction that provides a variety of methods of delivery, 
including ongoing use of technological resources such as SMART Boards, computers and 
interactive methods of learning.  
 
Diverse needs of students did not appear to be addressed, as evidenced by the lack of differentiated 
instruction. Teachers were not implementing the findings from conferring or recordkeeping to 
support differentiation in instruction. Alternative methods of instructional delivery were not 
observed. Differentiated materials were not provided for students.  
 
Learning time was not maximized as evidenced by the fact that period one tutoring was not serving 
all potentially at-risk students due to late arrivals. Pacing during lessons was disrupted by late 
students.  
 
Although technology is the stated theme of the small learning communities (SLCs) and was used in 
labs, it was not used for applications across content areas or for research. It was not explicitly 
integrated into the curriculum of content subjects.  
 
The grading policy is not specific or consistent.  
 
Currently, there are no Deans, no AP of Organization and only two guidance counselors. As a 
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result, there is inadequate support for student services for the entire school.  
 
Students are not informed of their credit accumulation unless they request it. Counselors are not 
available to provide appropriate college counseling and graduation support.  
 
The school does not have a functioning library or certified librarian. The Principal was unable to 
provide a reason why the school library continues to remain closed. Classroom libraries, research 
materials, or reference books were not available in classrooms.  
 
There is no consistent school wide behavior policy implemented. Teachers, students and parents all 
indicated that disruptive behavior is an issue during class time. Deans have been eliminated. There 
is no SAVE Room.  
 
It was observed that there was only one earth science lab. It is not clear that there are sufficient labs 
to meet the academic needs for the number of students at the school.  
 
Student portfolios were not evident.  
 

 
 
 
Table 1.3:  Specific strategies outlined within the district’s SIG application to support SWD, 
ELL, and students receiving Academic Intervention Services, as well as their teachers 
 
NOTE: This PLA school is implementing the Turnaround Model via Replacement Schools.  
For the most part, the strategies and activities to support these subgroups were outlined in the 
SIG application in the Replacement School sections.  Strategies for this phasing-out PLA school 
were described in the SIG Application as revised on August 5, 2011 by way of the Turnaround 
RFI.  Strategies are summarized below and the reference pages that are indicated are from 
that revised plan. SIG funds are not used for the activities and strategies listed. 
 

Specific 
Strategy 

Brief description of SIG plan SIG 
Application 
Reference 
(indicate page 
number)  

Curriculum  
Providing teacher training around issues including curriculum planning, 
improving teaching practices, and tailoring instruction to individual student 

 
274 
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needs; fostering opportunities for teachers and administrators to connect with 
colleagues in other more successful schools, allowing them to learn from one 
another, improve teaching and better support students 
 

Professional 
Development 

 
DOE will implement actions recommended that respond to the most urgent of the 
key findings in the JIT report, such as providing professional development 
opportunities for staff, in such areas as differentiation of instruction, and 
developing a comprehensive professional development plan. 
 
Transition Network: 

• Leadership and Teacher Development: The school community 
will receive numerous job embedded professional development 
opportunities offered by Network staff members and outside experts on 
a variety of topics including, but not limited to: the use of data to guide 
instructional decisions at the school and classroom levels, school safety 
and youth development, and the implementation of Common Core State 
Standards.   

 

 
277 
 
 
 
 
 
278 

Extended 
Learning 
Opportunities 

 
Supplemental guidance services and other intensive student support services will 
be provided to JFK HS, including partnerships with professional services 
providers who provide student support services in attendance, enrichment, and 
other services that meet students’ social, emotional and health needs. 
 

 
276 

Flexibility in 
school structure 
and governance 

 
The Office of Youth Development will work with the school to review and revise 
the schoolwide student conduct policy, 
 
NYCDOE has recently announced than additional funding will be added to the 
school’s budget for the 2011- 2012 school year, to support these and other 
activities to be implemented.   The school community, network and central 
offices will collaborate to determine the most productive and effective use of the 
funds as the school prepares to phase out. Planning for the implementation of the 
activities/initiatives began after the release of the Joint Intervention Team final 
report, and will be ongoing during the phaseout period.  The Transition Support 
Network will work with the principal and leadership team to determine the 
appropriate timeline and progress monitoring.  It will be through this venue that 
the school and support personnel will determine goals and actions to develop 

 
277 
 
 
 
277 
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plans for carrying out the recommendations of the JIT report.  
• Resource Management: The Network will work with schools to 
ensure that a consistent and coherent school environment focused on 
student outcomes is established and maintained throughout the course of 
phase out by providing direct 1:1 support to principals on budget 
allocation decisions and human resource management.   

 
Additional 
supports 

 
NYCDOE will work with John F Kennedy to ensure that students continue to 
have opportunities to pursue elective academic coursework through collaborative 
offerings with other schools in the building (especially the 2 new school 
replacements), online coursework, or in partnership with higher education 
institutions in the City. 
 
DOE will absorb costs in facilitating partnerships with community-based 
organizations to support youth development initiatives at the schools, along with 
parent involvement activities, parent information sessions and related student and 
family support activities such as career counseling, college application readiness 
and scholarship application assistance.   
 
The Office of Library Services will work with JFK to turn the library Media 
Center into an effective learning center, staffed with a certified Library Media 
Specialist.  Instruction material such as classroom libraries and other curricular 
materials will be identified for purchase so that sufficient resources are available 
for all students, and leveled to students’ needs 
 
The Office of English Language Learners will assist the school to insure that 
ELL students are placed in the appropriate instructional setting.   
 
The Office of School improvement and the Office of Family Information and 
Action will work with the school on effective SLT implementation and parent 
and family engagement programs.   
 
Transition Network: 

• Individualized student support: Students will be provided with 
options that support their advancement, which will include, but are not 
limited to extended learning time, collaborative programming with other 
schools within the building or placement in alternative schools and 
programs such as Transfer Schools or YABCs. Students that remain in 
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Kennedy as it phases out will receive instruction that fully prepares 
them for their next transition point. Appropriate teaching talent and 
programming options will be identified to ensure targeted approaches 
for students with disabilities and English language learners.  

 
• School Culture and Communication with Families: The 
Network will work with school staff to foster a positive culture by 
working to maintain or establish extra-curricular activities, afterschool 
programs, and partnerships with community based organizations.  
Students, families and teachers will be informed about their short-term 
and long-term opportunities. 

 

277-278 
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In order to insure that the needs of Students With Disabilities (SWD), English language learners 
(ELL), and students receiving Academic Intervention Services are being addressed in the School 
Improvement Grant applications under section 1003(g), SED is requesting that eligible school 
districts prepare and submit an addendum to the district application, including specific strategies that 
are planned for both students and teachers. The district’s submission should clearly identify the 
section/s of the district’s SIG application where these activities are incorporated.    
 
Directions:  For each PLA school the district proposes to serve, please fill out the following charts.  
 
SUBMISSIONS ARE DUE TO THE NEW YORK STATE EDUCATION DEPARTMENT BY 
FRIDAY, JULY 8, 2011 
 
School:_ Monroe Academy for Business & Law                   
NCES#:____01339_____________ 
Grades Served:_  9-12_______________ 
Number of students:___461______ 
 
Table 1.1: Subgroup Enrollment and Distribution Information 
 

Enrollment 
Per Grade  Total 9 10 11 12 
Students with Disabilities 
(SWD) 

# % # % # % # % # % 

2009-2010*           
2011-2012 (Projected)           
English Language Learners 
(ELL) 

          

2009-2010*           
2011-2012 (Projected)           
Receiving Academic 
Intervention Services (AIS) 

          

2009-2010* 228 49.4 52 11.2 68 14.7 54 11.7 54 11,7
2011-2012 (Projected) 150 42.8 26 7.4 45 12.8 38 10.8 41 11.7
*Provide information using 2010 BEDS Day (first Wednesday of October 2010) data.  
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Table 1.2:  Summary of Joint Intervention Team or other Needs Assessment Findings 
regarding SWD, ELL, or students receiving Academic Intervention Services 
 

Summary of Findings 
SWD 
(JIT Report) 

 
There were several classes that were co-taught; however, in some cases one teacher took the lead 
and the other acted as an assistant.  
 
PD should include training in the use of differentiated instruction for all teachers, including 
methods of providing instruction to students within a multi-level class.  
 
This school had only one guidance counselor until two weeks prior to the review. While the 
number of students is low, the needs are great.  
 
PD offerings did not address the challenges in teaching all subgroups represented in this school.  
 
Teachers and administrators should be provided with PD targeted to meet the diverse needs of all 
learners in the school, i.e., ELL, students with disabilities, and at-risk students.  
 

ELL 
(JIT Report) 

 
There was minimal evidence of lessons that addressed student diversity or culture.  
 
A school environment that is rich with cultural references and celebrates the languages and 
heritage of the diverse student body by embedding culture into the curriculum and lessons should 
be created.  
 
Teachers and administrators should be provided with PD targeted to meet the diverse needs of all 
learners in the school, i.e., ELL, students with disabilities, and at-risk students.  
 
 

Receiving AIS 
(JIT Report) 

 
There appears to be a lack of an articulated and consistent curriculum in all content areas. Each 
teacher seems to develop their own curriculum with little regard for best practice or research based 
curriculum.  
 
A high percentage of students arrive to class late with no consequence for being tardy. Although 
there is a student handbook, there was no evidence of consistent implementation of the policies, 
especially with regard to student absences and tardiness.  
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Lesson plans were not readily available. Where they were accessed, there was minimal evidence 
that lesson plan objectives and learning goals were aligned with the curriculum notebooks provided 
or NYS Standards.  
 
There was limited use of technology to enhance the quality of the lessons or promote the objectives 
of the curriculum.  
 
There was minimal evidence of differentiated instruction targeted toward any student subgroup. 
Any grouping of students was limited to student choice or resulted from proximity. There was little 
indication that the grouping of students was preplanned by the teacher for any academic or other 
purpose. Often students were grouped randomly and without regard for academic success.  
 
Professional development (PD) for teachers that focuses specifically on identifying students in 
need of academic intervention based on classroom performance and assessments should be 
provided. Students should be grouped for differentiated instruction based on performance and the 
results of the assessments. Workshops that focus on grouping students for a purpose with specific 
outcomes, i.e., to maximize student learning and success would be especially productive.  
 
Students appeared unaware of the process for applying to colleges and how to connect school to 
career pathways. While the school does provide a Career Fair, the majority of students surveyed 
stated that they are college bound but have limited knowledge about the application process and/or 
career pathways.  
 
The Library Media Center (LMC) lacks the resources to be a key component in student learning 
and teacher instruction. Furthermore, teachers do not use what is available in the LMC. Students 
are able to go to the LMC only during their lunch period. Students reported that they do not have a 
regularly scheduled time to visit the LMC with any class, nor does the LMC specialist visit the 
classrooms.  
 
 
Although there is evidence of the collection of student data, it did not appear that the data is 
currently being used to inform continuous improvement.  
 
Some teachers have begun to create binders containing classroom exams and Regents exams. 
However, this practice is neither systemic nor consistent.  
 
A method for tracking student progress does not appear to be in place.  
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Table 1.3:  Specific strategies outlined within the district’s SIG application to support SWD, 
ELL, and students receiving Academic Intervention Services, as well as their teachers 
 
NOTE: This PLA school is implementing the Turnaround Model via Replacement School.  For 
the most part, the strategies and activities to support these subgroups were outlined in the SIG 
application in the Replacement School section.  Strategies for this phasing-out PLA school were 
described in three documents submitted to the New York State Education Department – the 
SURR Phase-out Plan (SPO) submitted on July 1, 2011;  the Restructuring Plan (RST) 
submitted on February 4, 2011; and the SIG Application (SIG) as revised on August 5, 2011 by 
way of the Turnaround RFI).  Strategies are summarized below and the reference pages that 
are indicated are from one of those plans. SIG funds are not used for the activities and 
strategies listed. 
   

Specific 
Strategy 

Brief description of SIG plan SIG 
Application 
Reference 
(indicate page 
number) 

Curriculum Curriculum Planning 
 
 
The school will continue to work with Collaborative learning, Inc. as an external 
provider that provides consultant services to install Curriculum Mapper, an 
aligned  and comprehensive curriculum for each subject, delineating scope and  
sequence, major concepts and skills, lesson objectives and goals and appropriate 
resources.   
 
The school will receive on going coaching and support from dedicated network 
staff on implementation of the Common core standards and integration into 
ongoing curricular maps.    
 

484 (SIG) 
 
 
488 (SIG) 
 
 
 
 
 
18 (RST) 

Professional 
Development 

Per session for improving teaching and intervisitations 
• Leadership and Teacher Development: The school community 
will receive numerous job embedded professional development 
opportunities offered by Network staff members and outside experts on a 
variety of topics including, but not limited to: the use of data to guide 
instructional decisions at the school and classroom levels, school safety 
and youth development, and the implementation of Common Core State 

485 (SIG) 
487 (SIG) 
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Standards.   
 
Professional development opportunities will be made to the school for sharing of 
effective strategies in differentiation of instruction, classroom pacing, lesson 
planning and use of technology to enhance the equality of lessons 
 
The network will provide the school leaders with creating effective observation 
reporting systems, timely feedback to staff, and incorporation of teachers’ needs 
in the professional development plan. ASCD will also assist in the development 
of the plan.   
 
High-quality, job-embedded professional development provided by 
Cluster/Network teams and central NYC DOE central offices targeting teachers 
and  administrators will begin in the phase-out school in February 2011. 
At the same time,  the NYCDOE and school will also select additional partner 
organizations to support the school’s phase-out process, in consultation with staff 
and parents.  Such agencies/vendors as AUSSIE; High School That Work 
(HSTW); Teaching Matters; West Ed, etc. may be considered. 
 

 
487 (SIG) 
 
 
 
487 (SIG) 
 
 
 
13 (RST) 

Extended 
Learning 
Opportunities 

Supplemental guidance services 
Partnerships with professional services providers  
 
An extra period per day will be added to the schedule of the school. Saturday 
programs will be added for Regents preparation and for credit recovery. Online 
learning at times away from the school site will be offered if funds permit. 
 
 

485 (SIG) 
 
 
20 (RST) 

Flexibility in 
school structure 
and governance 

 

In an effort to increase family and community engagement, Monroe will adopt a 
program P.A.S.S. (Parents advocating for Student Success). The program focuses 
on engaging parents in a number of quality face-to-face interactions at the school.  

 
 
 
 

 
488 (SIG) 

Additional 
supports 

Online credit recovery 
Parent involvement activities, parent information sessions and related student and 
family support activities such as career counseling, college application readiness 

484 (SIG) 
485 (SIG) 
 



 
New York City Department of Education 

School Improvement Grant Application 1003 (g) 2011-2012 
Addendum For Turnaround Schools: Students with Disabilities,  

English Language Learners and Students Receiving AIS 
 

43 
 

and scholarship application assistance.   
• Resource Management: The Network will work with schools to 
ensure that a consistent and coherent school environment focused on 
student outcomes is established and maintained throughout the course of 
phase out by providing direct 1:1 support to principals on budget 
allocation decisions and human resource management.   

 
• Individualized student support: Students will be provided with 
options that support their advancement, which will include, but are not 
limited to extended learning time, collaborative programming with other 
schools within the building or placement in alternative schools and 
programs such as Transfer Schools or YABCs. Students that remain in 
MABL as it phases out will receive instruction that fully prepares them 
for their next transition point. Appropriate teaching talent and 
programming options will be identified to ensure targeted approaches for 
students with disabilities and English language learners.  

 
• School Culture and Communication with Families: The 
Network will work with school staff to foster a positive culture by 
working to maintain or establish extra-curricular activities, afterschool 
programs, and partnerships with community based organizations.  
Students, families and teachers will be informed about their short-term 
and long-term opportunities. 

 
Office of Library Services will assist the school in finding and obtaining 
sufficient materials for the Library Media Center.   
 
Children First Network personnel will work with the school to review programs 
to ensure that all classes needed for Regents and Advanced Regents Diplomas are 
in an appropriate sequence. 
 

 
486 (SIG) 
 
 
 
 
 
486 (SIG) 
 
 
 
 
 
 
 
 
 
486 (SIG) 
 
 
 
 
 
 
487 (SIG) 
 
 
488 
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In order to insure that the needs of Students With Disabilities (SWD), English language learners 
(ELL), and students receiving Academic Intervention Services are being addressed in the School 
Improvement Grant applications under section 1003(g), SED is requesting that eligible school 
districts prepare and submit an addendum to the district application, including specific strategies that 
are planned for both students and teachers. The district’s submission should clearly identify the 
section/s of the district’s SIG application where these activities are incorporated.    
 
Directions:  For each PLA school the district proposes to serve, please fill out the following charts.  
 
SUBMISSIONS ARE DUE TO THE NEW YORK STATE EDUCATION DEPARTMENT BY 
FRIDAY, JULY 8, 2011 
 
School:_ Norman Thomas High School                                  
NCES#:____02039___________ 
Grades Served:_  9-12_______________ 
Number of students:___2139_____ 
 
Table 1.1: Subgroup Enrollment and Distribution Information 
 

Enrollment 
Per Grade  Total 9 10 11 12 
Students with Disabilities 
(SWD) 

# % # % # % # % # % 

2009-2010*           
2011-2012 (Projected)           
English Language Learners 
(ELL) 

          

2009-2010*           
2011-2012 (Projected)           
Receiving Academic 
Intervention Services (AIS) 

          

2009-2010* 1600 74.8 573 26.7 532 24.8 310 14.5 185 8.6 
2011-2012 (Projected) 1200 100 150 12.5 400 33.3 400 33.3 250 20.8
*Provide information using 2010 BEDS Day (first Wednesday of October 2010) data.  
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Table 1.2:  Summary of Joint Intervention Team or other Needs Assessment Findings 
regarding SWD, ELL, or students receiving Academic Intervention Services 
 

Summary of Findings 
SWD 
(JIT Report) 

 
Although teachers seem to be working toward a diversified pedagogical culture, they are not yet 
well-versed in research-based instructional strategies. Teachers who were observed did not 
demonstrate a variety of instructional strategies or resource use.  
 
Instruction is not differentiated; repetitive tasks are too often the norm. Instructional plans and 
decisions are not driven by data about learning outcomes.  
 
Grouping was not evident in most classrooms. There were no instances of whole group direct 
instruction or small group differentiated instruction observed.  
 
Co-teaching classrooms existed on paper; however, within the classrooms, no co-teaching practices 
were observed.  
 
The academic disciplines and special education programs are not closely interrelated and, as a 
result, are not mutually supportive of each other.  
 
Collaborative Team Teaching (CTT) is apparently a NTHS goal, but staff should receive 
comprehensive PD in this area, including basic training and coaching, for it to move beyond 
rhetoric into practice. Once basic special education concepts and techniques are reviewed or taught, 
CTT staff needs to be held accountable via evaluations to assure implementation.  
 
The inquiry process that teachers use to uncover root causes has not resulted in effective strategies 
to address targeted populations and differentiate instruction.  
 
There is no comprehensive PD planned or provided to help teachers meet the needs of ELLs, 
students with disabilities or at-risk students. These are large sub-populations at NTHS.  
 

ELL 
(JIT Report) 

 
 
There is no comprehensive PD planned or provided to help teachers meet the needs of ELLs, 
students with disabilities or at-risk students. These are large sub-populations at NTHS.  
 
Well-planned PD should be provided to teachers working with ELLs, students with disabilities and 
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at-risk students. The resources from the Network and central should be used to implement this 
plan.  
 
The inquiry process that teachers use to uncover root causes has not resulted in effective strategies 
to address targeted populations and differentiate instruction.  
 
The ESL Level One class was severely overcrowded. In the Empire State Academy, some ELL 
instruction was not aligned to content area standards. Much of the instruction observed was whole 
class and lecture. Technology and differentiation were not in evidence to any great degree.  
 
The ESL Level One class size should be reduced. This is an area that has a clear, administrative 
solution. The other findings here noted again attest to the disarray of the infrastructure found in 
each of the academies to varying degrees and the absence of systematic efforts to correct 
deficiencies.  
 

Receiving AIS 
(JIT Report) 

 
Many of the curriculum resources presented could be obtained from the New York City 
Department of Education (NYCDOE) and New York State (NYS) website and did not align with 
the school’s instructional program.  
 
Curriculum documents were presented in English, mathematics, science and social studies. Some 
were aligned with NYS Standards, performance indicators and core competencies, while others 
were not.  
 
Scope and sequence guides and pacing calendars were not presented for each core academic 
subject. Additionally, there was no evidence of grade to grade alignment.  
 
Teachers posted standards and performance indicators with daily lessons but did not demonstrate in 
either instruction or follow-up conversation a depth of understanding of or fluency with the NYS 
Standards and performance indicators. A lack of resources or access to them served as a prevailing 
excuse for not delivering aligned curriculum  
 
While a number of initiatives have been or are being made with regard to credit recovery and 
intervention services for social and emotional needs, students overall do not feel sufficiently 
challenged and staff expectations widely vary.  
 
There was no evidence that administrators and staff have high expectations for the achievement of 
all students. Teachers challenged their students or addressed differentiation in only a few classes. 
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There was little to no evidence during the building tour or classroom observations that computers, 
software/applications, differentiated materials, and differentiated instruction supported the unique 
needs of students at-risk. The class.com program is accessible to students for credit recovery but no 
data was available in terms of student success.  
 

 
 
Table 1.3:  Specific strategies outlined within the district’s SIG application to support SWD, 
ELL, and students receiving Academic Intervention Services, as well as their teachers 
 
NOTE: This PLA school is implementing the Turnaround Model via Replacement School.  For 
the most part, the strategies and activities to support these subgroups were outlined in the SIG 
application in the Replacement School section.  Strategies for this phasing-out PLA school were 
described in the SIG Application as revised on August 5, 2011 by way of the Turnaround RFI.  
Strategies are summarized below and the reference pages that are indicated are from that 
revised plan. SIG funds are not used for the activities and strategies listed. 
 

Specific 
Strategy 

Brief description of SIG plan SIG 
Applicatio
n 
Reference 
(indicate 
page 
number) 

Curriculum  
DOE will assist the school in preparing or revising written curriculum and using it as 
the foundation for classroom instruction. 
 

 
11 

Professional 
Development 

During the proposed phase-out, the DOE will need to build on its past efforts to help 
the school by providing teacher training around issues including curriculum 
planning, improving teaching practices, and tailoring instruction to individual student 
needs; fostering opportunities for teachers and administrators to connect with 
colleagues in other more successful schools, allowing them to learn from one 
another, improve teaching and better support students. 
 
In particular, DOE will implement the recommendations that respond to the most 
urgent of the key findings in the JIT report, such as providing professional 
development in the areas of using effective instructional strategies in the classroom; 
integrating technology into the teaching and learning process 

 
11 
 
 
 
 
 
11 
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Local funding will provide funds for teacher and administrator per session salaries 
(outside of the regular school day) service for these activities that will improve 
teaching and learning for the students who remain at the phasing out schools.  
 

Extended 
Learning 
Opportunities 

 

As the school becomes smaller, students need to  receive more individualized 
attention through graduation to ensure they are receiving the support they need to 
succeed, and  local funding will be used to insure that the school’s efforts to make 
those support activities happen.  The purchase or expansion of online credit recovery 
programs which are proven to be effective and successful is one such way Norman 
Thomas students will be supported.   

External partners that will be continuing to support Norman Thomas include NYUS 
Metropolitan Center for Urban Education (Metro Center) and High School That 
Work (HSTW) for literacy support and student engagement. 
 

 
10 
 
 
 
 
 
 
11-12 

Flexibility in 
school structure 
and governance 

 
Network personnel will work with school leaders on implementation of State 
Common Core Standards in ELA and mathematics, and also in creating or revising a 
comprehensive plan that includes long and short range goals to improve the 
graduation rate. The school has already started to reduce the number of academies at 
the school, and offices at DOE will work with the school to insure that all students 
within the CTE programs met the requirements for graduation. 
 
Central DOE and the Network will support the staff at Norman Thomas HS during 
the phase-out period as Article 18D in the United Federation of Teachers (UFT) 
contract is implemented, in order that all staff from Norman Thomas are afforded 
their rights under collective bargaining agreements during the excessing, screening 
and hiring processes while the school phases down.   
 
NYCDOE has recently announced that additional funding support will be provided to 
the school’s budget for the 2011—2012 school year, to support these and other 
activities to be implemented after school community, network and central offices 
collaborate to determine the most productive and effective use of the funds as the 
school prepares to phase out.  
 

 
11 
 
 
 
 
 
 
11 
 
 
 
 
12 
 

Additional 
supports 

 
NYCDOE will work with Norman Thomas to ensure that students continue to have 
opportunities to pursue elective academic coursework through collaborative offerings 

 
11 
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with other schools in the building, including Murray Hill Academy, online 
coursework, or in partnership with higher education institutions in the City. 
 
Supplemental guidance services and other intensive student support services will be 
provided, including partnerships with professional services providers who provide 
student support services in attendance, enrichment, and other services that meet 
students’ social, emotional and health needs.  
 
DOE will absorb costs in facilitating partnerships with community-based 
organizations to support youth development initiatives at the schools, along with 
parent involvement activities, parent information sessions and related student and 
family support activities such as career counseling, college application readiness and 
scholarship application assistance.   
 
The Office of Family Information and Action and the Office of School Improvement 
will help the school in implementing a more effective parent engagement program at 
Norman Thomas. 
 

 
 
 
 
11 
 
 
 
 
11 
 
 
 
 
11 
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In order to insure that the needs of Students With Disabilities (SWD), English language learners 
(ELL), and students receiving Academic Intervention Services are being addressed in the School 
Improvement Grant applications under section 1003(g), SED is requesting that eligible school 
districts prepare and submit an addendum to the district application, including specific strategies that 
are planned for both students and teachers. The district’s submission should clearly identify the 
section/s of the district’s SIG application where these activities are incorporated.    
 
Directions:  For each PLA school the district proposes to serve, please fill out the following charts.  
 
SUBMISSIONS ARE DUE TO THE NEW YORK STATE EDUCATION DEPARTMENT BY 
FRIDAY, JULY 8, 2011 
 
School:  Pacific High School                     
 NCES#:_ 00821___ 
Grades Served: 9-12  
Number of students:   216 
 
Table 1.1: Subgroup Enrollment and Distribution Information 
 

Enrollment 
Per Grade  Total 9 10 11 12 
Students with Disabilities 
(SWD) 

# % # % # % # % # % 

2009-2010*           
2011-2012 (Projected)           
English Language Learners 
(ELL) 

          

2009-2010*           
2011-2012 (Projected)           
Receiving Academic 
Intervention Services (AIS) 

          

2009-2010* 59 27.3 0 0 9 4.1 25 11.5 25 11.5 
2011-2012 (Projected) 43 28.6 0 0 2 1.3 18 12.0 24 16.0 
*Provide information using 2010 BEDS Day (first Wednesday of October 2010) data.  
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Table 1.2:  Summary of Joint Intervention Team or other Needs Assessment Findings 
regarding SWD, ELL, or students receiving Academic Intervention Services 
 

Summary of Findings 
SWD 
(JIT Report) 

 
Students with disabilities do not receive the services identified in their IEPs. The school leadership 
is aware of this but has done little to correct the problem. Teachers responsible for managing these 
services have not been directed to comply with individual student requirements and as a result, 
student needs are not being effectively met.  
 
School leaders should immediately address the deficits in providing services to students with 
disabilities. Help should be requested from the Network to set IEP goals for these students and to 
plan a schedule to ensure that progress reviews take place as required and written comments 
support future development. School leaders should closely monitor the revised services and ensure 
that they meet student needs in both the short and long term.  
 
IEPs do not meet requirements because group and individual counseling have not been enacted and 
goals are out of date. Monitoring of progress towards goal achievement during the year does not 
take place.  
 
There is no evidence of a positive impact of any training to meet the needs of students with 
disabilities. Implementation of rigorous strategies to meet their diverse learning needs are not 
evident in lessons observed even when numbers in classes were low. The needs in students’ IEPs 
are poorly met.  
 

ELL 
(JIT Report) 

Note:  There were fewer than one percent ELL students of the population when the JIT 
Review was conducted. There were no specific findings for this population.  
 
 

Receiving AIS 
(JIT Report) 

 
There are no pacing calendars for teaching the English Language Arts (ELA) curriculum.  
 
Lesson objectives and development of the lessons are inadequate. Learning objectives are not 
clearly outlined in lesson plans. As a result, student learning lacks direction and cohesion.  

  
The lessons observed indicate that a significant number of teachers adopt a didactic approach to 
instruction. This results in them talking for extended periods while students sit passively or engage 
in low‐level disruption. Learning is limited at these times because student attention wavers. There 
was no evidence of teachers modifying their instruction to meet the varying learning needs of 
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students.  
 
In a small number of lessons, there were groups constructed; however, there was no differentiation 
of tasks or activities to meet individual student needs. Students therefore had little opportunity to 
engage in discussion, share ideas or develop their leadership skills. Learning was limited as a 
result. Lessons were generally characterized by a lack of assessment, pace, urgency, demand and 
purpose.  
 
Teachers’ use of learning objectives is weak. Students were not clear about the purpose of their 
lessons in the majority of classes observed.  
 
Expectations for students are low.  Students are required to do little writing, and discussion is 
minimal.  
 
There was little scaffolding or other forms of support for low performing students.  
 
Teachers’ use of differentiation as an instructional strategy is poor. There was no differentiation of 
instruction observed in any lesson during the Joint Intervention Team (JIT) review.  
 
Technology is not effectively integrated into classroom instruction. Teachers use SMART Boards 
intermittently and, when they were used, they were mostly used as projectors of text.  
 
The grading policy is not uniformly applied and is not a good tool for assessing student progress. 
School leaders stated that in some classes, the “grading policy was manipulated,” which enabled 
students to accumulate additional credits. This allowed them to graduate.  
 
Although common planning and PD time is scheduled weekly, there was no formalized system for 
articulation among support staff and classroom teachers. The system used to communicate with 
teachers is rarely used and therefore lacks purpose and does not provide the opportunity for 
ongoing dialogue to best meet student needs.  
  
Resources and materials in the school are insufficient to effectively support curriculum delivery.  
 
A lack of effective counseling has a detrimental impact on students’ academic and personal 
achievement.  
The expectation for student achievement by leadership and staff is low and student achievement is 
minimal. Students do not talk freely about career goals or being ‘college�ready.’ 
 
The JIT team was unable to ascertain the number of students entitled to Academic Intervention 
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Services (AIS). Documentation was analyzed and several staff asked, but the figure remained 
vague.  
 
The school does not have a psychologist or social worker to address the unique needs of the at‐risk 
student  
 
Credit accumulation data is unreliable because teachers do not adhere to the agreed upon grading 
policy.  
 
There are no feedback mechanisms in place to assess the impact of PD on teacher performance and 
skill enhancement.  

 
 
 
Table 1.3:  Specific strategies outlined within the district’s SIG application to support SWD, 
ELL, and students receiving Academic Intervention Services, as well as their teachers 
 
NOTE: This PLA school is implementing the Turnaround Model via Replacement School.  For 
the most part, the strategies and activities to support these subgroups were outlined in the SIG 
application in the Replacement School section.  Strategies for this phasing-out PLA school were 
described in the SIG Application as revised on August 5, 2011 by way of the Turnaround RFI.  
Strategies are summarized below and the reference pages that are indicated are from that 
revised plan. SIG funds are not used for the activities and strategies listed. 
 

Specific 
Strategy 

Brief description of SIG plan SIG 
Application 
Reference 
(indicate page 
number) 

Curriculum During the proposed phase-out, the DOE will build on its past efforts to help the 
school by providing teacher training around issues including curriculum 
planning, improving teaching practices, and tailoring instruction to individual 
student needs; fostering opportunities for teachers and administrators to connect 
with colleagues in other more successful schools, allowing them to learn from 
one another, improve teaching and better support students. 
 

565 

Professional 
Development 

In particular, DOE is committed to responding to the most urgent of the key 
findings in the Joint Intervention Team report for Pacific High School.  DOE will 
implement recommendations of the JIT report which include providing sufficient 

566 
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supplementary reading resources for students, providing professional 
development on lesson planning, classroom organizational strategies, pacing of 
lessons and the use of rubrics to improve teaching and learning. 
 
Local funding will provide funds for teacher and administrator per session 
salaries (outside of the regular school day) service for these activities that will 
improve teaching and learning for the students who remain at the phasing out 
schools.  
 

 
 
 
 
565 

Extended 
Learning 
Opportunities 

As the school becomes smaller, students need to  receive more individualized 
attention through graduation to ensure they are receiving the support they need to 
succeed, and  local funding will be used to insure that the school’s efforts to 
make those support activities happen.  The purchase or expansion of online credit 
recovery programs which are proven to be effective and successful is one such 
way Pacific High School students will be supported. 

 

565 

Flexibility in 
school structure 
and governance 

Central DOE and the Network will support Pacific High School during the 
phase-out period as Article 18D in the United Federation of Teachers (UFT) 
contract is implemented, in order that all staff from the school are afforded their 
rights under collective bargaining agreements during the excessing, screening 
and hiring processes while the school phases down.  
 
NYCDOE will ensure that additional funding will be added to the school’s 
budget for the 2011—2012 school year, to support these and other activities to be 
implemented after school community, network and central offices collaborate to 
determine the most productive and effective use of the funds as the school 
prepares to phase out.  
 

566 
 
 
 
 
 
566 
 

Additional 
supports 

 
NYCDOE will work with Pacific High School to ensure that students continue to 
have opportunities to pursue elective academic coursework through collaborative 
offerings with other schools in the building, online coursework and credit 
recovery programs, or in partnership with higher education institutions in the 
City. 
 
Supplemental guidance services and other intensive student support services will 
be provided, including partnerships with professional services providers who 
provide student support services in attendance, enrichment, and other services 

 
565 
 
 
 
 
 
565-566 
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that meet students’ social, emotional and health needs. DOE will absorb costs in 
facilitating partnerships with community-based organizations to support youth 
development initiatives at the schools, along with parent involvement activities, 
parent information sessions and related student and family support activities such 
as career counseling, college application readiness and scholarship application 
assistance.   
 
The Division of Students with Disabilities and ELL’s will support the school to 
insure that the special needs population is receiving the services identified in 
their IEP’s 
 
The Division of Students with Disabilities and ELL’s will support the school to 
insure that the special needs population is receiving the services identified in 
their IEP’s 
 

 
 
 
 
 
 
 
566 
 
 
 
566 
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In order to insure that the needs of Students With Disabilities (SWD), English language learners 
(ELL), and students receiving Academic Intervention Services are being addressed in the School 
Improvement Grant applications under section 1003(g), SED is requesting that eligible school 
districts prepare and submit an addendum to the district application, including specific strategies that 
are planned for both students and teachers. The district’s submission should clearly identify the 
section/s of the district’s SIG application where these activities are incorporated.    
 
Directions:  For each PLA school the district proposes to serve, please fill out the following charts.  
 
SUBMISSIONS ARE DUE TO THE NEW YORK STATE EDUCATION DEPARTMENT BY 
FRIDAY, JULY 8, 2011 
 
School:_ Paul Robeson HS                     NCES#:____01908___________ 
Grades Served:_  9-12_______________ 
Number of students:___1017____ 
 
Table 1.1: Subgroup Enrollment and Distribution Information 
 

Enrollment 
Per Grade  Total 9 10 11 12 
Students with Disabilities 
(SWD) 

# % # % # % # % # % 

2009-2010*           
2011-2012 (Projected)           
English Language Learners 
(ELL) 

          

2009-2010*           
2011-2012 (Projected)           
Receiving Academic 
Intervention Services (AIS) 

          

2009-2010* 470 46.2 125 12.3 150 14.7 120 11.8 75 7.3 
2011-2012 (Projected) 379 50.4 51 6.8 125 16.6 137 18.2 66 8.8 
*Provide information using 2010 BEDS Day (first Wednesday of October 2010) data.  
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Table 1.2:  Summary of Joint Intervention Team or other Needs Assessment Findings 
regarding SWD, ELL, or students receiving Academic Intervention Services 
 

Summary of Findings 
SWD 
(JIT Report) 

 
There was little evidence that the co-teaching model is being used in an effective manner.  
 
Only isolated evidence was discovered that teachers are implementing or have an adequate 
understanding of delivering differentiated instruction within the classroom.  
 

ELL 
(JIT Report) 

 
NOTE:  There were too few ELL students to comprise a subgroup when the JIT Review took 
place.  
 

Receiving AIS 
(JIT Report) 

 
There was little evidence of a coordinated and articulated curriculum.  
 
There is no evidence that the curriculum in core subject areas is aligned vertically or horizontally.  
 
Awareness of teaching objectives that connect to the New York State (NYS) Learning Standards 
did not appear to be a priority. There was no evidence of schoolwide teacher understanding of the 
new Common Core State Standards and how current curriculum aligns to these standard s 
 
Instructional practices did not create a culture that supports the consistent integration of technology 
in the core areas.  
 
A majority of the teachers have not implemented instructional practices that engage students in 
higher order thinking and learning outcomes.  
 
There is little evidence that teaching and learning is supported by consistent PD.  
 
There are limited opportunities for students to take advanced level / college credit course work.  
 
There is no shared culture that focuses on student academic achievement.  
 
A culture of poor attendance permeates the school. Student absences continue to be a major 
inhibitor of student success.  
 
Schoolwide academic goals should be clearly delineated and communicated on a regular and 
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consistent basis. All administrative and teaching staff decision-making and goal setting should 
align with the common schoolwide goals. Budgets should drive and support this effort.  
 
A great deal of data is being collected, yet teachers demonstrate only minimum understanding of 
using the data to drive instruction.  
 
There is no evidence that the current PD model is impacting student learning.  
 
Little evidence was obtained as to how many teachers are participating in PD with appropriate 
follow through and implementation in the classroom.  
 
Only small segments of the primary instructional staff demonstrated effective instructional practice 
that was student focused and outcome based.  
 
Accountability measures and instructional evaluation systems are not being effectively used to 
monitor teaching and hold faculty and staff responsible for impacting positive student learning 
outcomes.  
 
Little evidence was found that high-quality, job-embedded PD is being implemented within the 
school.  
 
Little evidence was found that the school is effectively using instructional data to target learning 
outcomes and to coordinate vertical and horizontal alignment of current curriculum.  
 

 
 
Table 1.3:  Specific strategies outlined within the district’s SIG application to support SWD, 
ELL, and students receiving Academic Intervention Services, as well as their teachers 
 
NOTE: This PLA school is implementing the Turnaround Model via Replacement School.  For 
the most part, the strategies and activities to support these subgroups were outlined in the SIG 
application in the Replacement School section.  Strategies for this phasing-out PLA school were 
described in three documents submitted to the New York State Education Department – the 
SURR Phase-out Plan (SPO) submitted on July 1, 2011;  the Restructuring Plan (RST) 
submitted on February 4, 2011; and the SIG Application (SIG) as revised on August 5, 2011 by 
way of the Turnaround RFI).  Strategies are summarized below and the reference pages that 
are indicated are from one of those plans. SIG funds are not used for the activities and 
strategies listed. 
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Specific 
Strategy 

Brief description of SIG plan SIG 
Application 
Reference 
(indicate 
page 
number) 

Curriculum The principal and leadership team will collaboratively develop a Theory of Action 
(a goal-setting document) with Pearson that will measure instruction, assessment, 
curriculum, and alignment with Common Core State Standards. All teachers and 
administrators will work collaboratively to develop the Theory of Action that will 
guide teaching and learning.  Part of the implementation plan will involve a 
method for teachers and administration to have ongoing conversations through 
groups and protocols for looking at student work.  This work began in March of 
2011. 
 
Network and central personnel will work with school leaders to create a common 
curriculum template to align curricula concepts horizontally and vertically.   
 
The school will receive on going coaching and support from dedicated network 
staff on implementation of the Common core standards and integration into 
ongoing curricular maps.    
 
 

635 (SIG) 
 
 
 
 
 
 
 
 
636 (SIG) 
 
 
17 (RST) 

Professional 
Development 

Providing teacher training around issues including curriculum planning, 
improving teaching practices, and tailoring instruction to individual student needs; 
 
Fostering opportunities for teachers and administrators to connect with colleagues 
in other more successful schools, allowing them to learn from one another, 
improve teaching and better support students. 
 
Transition Support Network: 
 

• Leadership and Teacher Development: The school community 
will receive numerous job embedded professional development 
opportunities offered by Network staff members and outside experts on a 
variety of topics including, but not limited to: the use of data to guide 
instructional decisions at the school and classroom levels, school safety 
and youth development, and the implementation of Common Core State 

633 (SIG) 
 
 
633 (SIG) 
 
 
 
635 (SIG) 
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Standards.   
 
Children First Network will request the CSA provide an experienced mentor for 
the principal.  Work will focus on developing organizational management skills 
needed, set expectations for assistant principals and develop instructional goals. 
The CFN will request that CSA provide an experienced mentor for the principal. 
Mentoring will focus on developing the organizational management skills needed, 
set expectations for Assistant Principals and develop instructional goals. 
 
High-quality, job-embedded professional development provided by 
Cluster/Network teams and central NYC DOE central offices targeting teachers 
and  administrators will begin in the phase-out school in February 2011. At the 
same time,  the NYCDOE and school will also select additional partner 
organizations to support the school’s phase-out process, in consultation with staff 
and parents.  Such agencies/vendors as AUSSIE; High School That Work 
(HSTW); Teaching Matters; West Ed, etc. 
 

 
 
637 (SIG) 
 
 
 
 
 
12 (RST) 

Extended 
Learning 
Opportunities 

 
Pursue elective academic coursework through collaborative offerings with other 
schools in the building, online coursework, or in partnership with higher education 
institutions in the City. 
 

 
633 (SIG) 

Flexibility in 
school structure 
and governance 

Transition Network: 
 

• Resource Management: The Network will work with schools to 
ensure that a consistent and coherent school environment focused on 
student outcomes is established and maintained throughout the course of 
phase out by providing direct 1:1 support to principals on budget 
allocation decisions and human resource management.   

 
The Network/district and Central DOE will support fully the implementation of 
the closure plan, will support the principal and the school staff in the professional 
development, curriculum implementation, extended day and extended year 
programs and activities, assist in parent and community activities and all other 
aspects of the closing school.    
 

634 (SIG) 
 
 
 
 
 
 
 
14 (RST) 
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Additional 
supports 

Transition Support Network: 
 

• Individualized student support: Students will be provided with 
options that support their advancement, which will include, but are not 
limited to extended learning time, collaborative programming with other 
schools within the building or placement in alternative schools and 
programs such as Transfer Schools or YABCs. Students that remain in 
Kennedy as it phases out will receive instruction that fully prepares them 
for their next transition point. Appropriate teaching talent and 
programming options will be identified to ensure targeted approaches for 
students with disabilities and English language learners.  

 
• School Culture and Communication with Families: The 
Network will work with school staff to foster a positive culture by 
working to maintain or establish extra-curricular activities, afterschool 
programs, and partnerships with community based organizations.  
Students, families and teachers will be informed about their short-term and 
long-term opportunities. 

 
Supplemental guidance services and other intensive student support services will 
be provided, including partnerships with professional services providers who 
provide student support services in attendance, enrichment, and other services that 
meet students’ social, emotional and health needs. DOE will absorb costs in 
facilitating partnerships with community-based organizations to support youth 
development initiatives at the schools, along with parent involvement activities, 
parent information sessions and related student and family support activities such 
as career counseling, college application readiness and scholarship application 
assistance. 
 
OSI will also work with the school to provide assistance in gaining parent 
participation on the School Leadership Team (SLT).  Specific training that 
empowers parents and provides skills for collaborative team leadership that 
focuses on student achievement will be provided. The Office of Family 
Information and Action and the Office of School improvement (OSI) will work 
with the school leaders to revise and enhance the parent engagement program at 
Robeson, employing strategies that can be employed that raise parent involvement 
in the school community.  
 

634-635 
(SIG) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
635 (SIG) 
 
 
 
 
 
 
 
 
636 (SIG) 
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In order to insure that the needs of Students With Disabilities (SWD), English language learners 
(ELL), and students receiving Academic Intervention Services are being addressed in the School 
Improvement Grant applications under section 1003(g), SED is requesting that eligible school 
districts prepare and submit an addendum to the district application, including specific strategies that 
are planned for both students and teachers. The district’s submission should clearly identify the 
section/s of the district’s SIG application where these activities are incorporated.    
 
Directions:  For each PLA school the district proposes to serve, please fill out the following charts.  
 
SUBMISSIONS ARE DUE TO THE NEW YORK STATE EDUCATION DEPARTMENT BY 
FRIDAY, JULY 8, 2011 
 
School:  School of Community Research and Learning      
 NCES#:_05507__ 
Grades Served: 9-12 
Number of students: 316 
 
Table 1.1: Subgroup Enrollment and Distribution Information 
 

Enrollment 
Per Grade  Total 9 10 11 12 
Students with Disabilities 
(SWD) 

# % # % # % # % # % 

2009-2010*           
2011-2012 (Projected)           
English Language Learners 
(ELL) 

          

2009-2010*           
2011-2012 (Projected)           
Receiving Academic 
Intervention Services (AIS) 

          

2009-2010* 191 60.4 37 11.7 64 20.2 25 7.9 65 20.5 
2011-2012 (Projected) 115 57.5 15 7.5 35 17.5 50 25.0 15 7.5 
*Provide information using 2010 BEDS Day (first Wednesday of October 2010) data.  
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Table 1.2:  Summary of Joint Intervention Team or other Needs Assessment Findings 
regarding SWD, ELL, or students receiving Academic Intervention Services 
 

Summary of Findings 
SWD 
(JIT Report) 

 
The majority of the lessons observed were teacher directed, and students were passive learners. 
There was limited evidence of teachers using different forms of classroom organization or 
differentiated instruction with higher order thinking to meet the individual needs of all the students. 
 
The co‐teaching model used by the school was ineffective because it did not meet the needs of all 
students. The second teacher played a minimal role in the instructional process.  
 

ELL 
(JIT Report) 

 
The instructional activities in many classrooms contained no reference to the cultures of the student 
body.  
 
A number of ELLs are not receiving the mandated hours of instruction to meet NYS guidelines.  
 

Receiving AIS 
(JIT Report) 

 
The school neither has a written curriculum for every subject nor is there horizontal or vertical 
alignment of the curriculum. There is no evidence that it is currently aligned with New York State 
(NYS) Standards.  
 
The use of technology is not integrated into instruction.  
 
There was no evidence that teachers are using pacing calendars or scope and sequence documents.  
 
Students have not been informed about and do not fully understand the school's behavior 
expectations. Some students seem unaware of appropriate classroom routines, and others are 
resistant to following the rules and completing the assigned tasks.  
 
There is no standardized approach across the school for the assessment of student work. The 
current grading policy includes components that are subjectively determined. This does not lead to 
a consistent application of rubrics. Little evidence was provided that indicated that teachers 
provided their students with high quality feedback that made it clear to students what they needed 
to do to improve.  
 
The impact of PD is minimal. Professional time is not effectively used for common planning or to 
have a significant impact on improving student achievement.  
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Outdated textbooks are being used for student instruction. Only the texts in social studies and 
science are currently aligned with the NYS Standards.  
 
The school does not conduct surveys to identify needs and priorities for school improvement. Data 
is not being used in a supportive way to help teachers understand the needs of all students and 
subgroups.  
 
Student access to the library is limited during the day. Many of the books are outdated, and content 
area texts are limited.  
 
The school uses credit recovery as an alternative opportunity for promotion.  
 

 
 
Table 1.3:  Specific strategies outlined within the district’s SIG application to support SWD, 
ELL, and students receiving Academic Intervention Services, as well as their teachers 
 
NOTE: This PLA school is implementing the Turnaround Model via Replacement School.  For 
the most part, the strategies and activities to support these subgroups were outlined in the SIG 
application in the Replacement School section.  Strategies for this phasing-out PLA school were 
described in the SIG Application as revised on August 5, 2011 by way of the Turnaround RFI.  
Strategies are summarized below and the reference pages that are indicated are from that 
revised plan. SIG funds are not used for the activities and strategies listed. 
 

Specific 
Strategy 

Brief description of SIG plan SIG 
Application 
Reference 
(indicate page 
number) 

Curriculum In particular, SCRL will be supported by DOE by implementing the 
recommendations of the Joint Intervention Team Report for the most urgent of 
the key findings, including providing written curriculum for all subjects that is 
aligned with NYS Standards and assisting the school with creating a 
standardized approach for assessment of student work, through a schoolwide 
grading policy 
 

141 

Professional 
Development 

 
During the proposed phase-out, the SCRL will need to build on its past efforts to 

 
139 
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help the school by providing teacher training around issues including curriculum 
planning, improving teaching practices, and tailoring instruction to individual 
student needs; fostering opportunities for teachers and administrators to connect 
with colleagues in other more successful schools, allowing them to learn from 
one another, improve teaching and better support students. Local funding will 
provide funds for teacher and administrator per session salaries (outside of the 
regular school day) service for these activities that will improve teaching and 
learning for the students who remain at SCRL 
 
Professional development opportunities will be offered to assist teachers in the 
use of data to drive instructional planning and delivery. 
 

 
 
 
 
 
 
 
 
 
141 

Extended 
Learning 
Opportunities 

 

During this non-SIG funded year, DOE is committed to using local funds to 
support SCRL as it begins its phaseout.  This school, serving grades 9-12, will 
no longer admit new ninth grade students after the end of this school year. 
SCRL will continue to serve students currently enrolled in the school until the 
school completes phasing out in June 2014.  As the school becomes smaller, 
students need to  receive more individualized attention through graduation to 
ensure they are receiving the support they need to succeed, and  local funding 
will be used to insure that the school’s efforts to make those support activities 
happen.  The purchase or expansion of online credit recovery programs which 
are proven to be effective and successful is one such way SCRL will be 
supported. 

 

 
138-139 

Flexibility in 
school structure 
and governance 

 
Central DOE and the Network will support HS of Community Research and 
Learning  during the phase-out period as Article 18Din the United Federation of 
Teachers (UFT) contract is implemented, in order that all staff from SCRL are 
afforded their rights under collective bargaining agreements during the 
excessing, screening and hiring processes while the school phases down. 
NYCDOE has recently announced than additional funding will be added to the 
school’s budget for the 2011—2012 school year, to support these and other 
activities to be implemented after school community,   network and central 
offices collaborate to determine the most productive and effective use of the 
funds as the school prepares to phase out.  
 

 

Additional   
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supports During this non-SIG funded year, DOE is committed to using local funds to 
support SCRL as it begins its phaseout.  This school, serving grades 9-12, will 
no longer admit new ninth grade students after the end of this school year. 
SCRL will continue to serve students currently enrolled in the school until the 
school completes phasing out in June 2014.  As the school becomes smaller, 
students need to  receive more individualized attention through graduation to 
ensure they are receiving the support they need to succeed, and  local funding 
will be used to insure that the school’s efforts to make those support activities 
happen.  The purchase or expansion of online credit recovery programs which 
are proven to be effective and successful is one such way SCRL will be 
supported.  

NYCDOE will work with SCRL to ensure that students continue to have 
opportunities to pursue elective academic coursework through collaborative 
offerings with other schools in the building, online coursework, or in partnership 
with higher education institutions in the City.   
 
One finding in the JIT report was that “the building has serious problems, 
including rodent infestation, peeling paint, and general poor maintenance”. The 
district ensures that both schools have sufficient space that is in good condition. 
Every school is the subject of facilities inspections and walk-throughs in the 
weeks prior to school opening.  These inspections note issues regarding 
cleanliness, general repair, furniture, technology, and availability of curriculum 
materials in order to prepare for a welcoming and suitable environment for 
learning.  The CFN support team member charged with addressing issues with 
facilities from each school will be involved in these inspections.  The CFNs for 
the original school and the new school will both work to ensure that the space 
allocated to each school is properly maintained in collaboration with the 
Division of School Facilities.   (Further descriptions are provided on pages140 
and 141.) In particular, to response to this concern, the resource management 
aspect of the Network will work with schools to ensure that a consistent and 
coherent school environment for both SCRL and Bronx Bridges focused on 
student outcomes is established and maintained throughout the course of phase 
out by providing direct 1:1 support to principals on budget allocation decisions 
and human resource management.  
 
Supplemental guidance services and other intensive student support services 
will be provided, including partnerships with professional services providers 
who provide student support services in attendance, enrichment, and other 

138 
 
 
 
 
 
 
 
 
 
 
 
 
139 
 
 
 
 
139 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
141 
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services that meet students’ social, emotional and health needs 
 
DOE will absorb costs in facilitating partnerships with community-based 
organizations to support youth development initiatives at the schools, along with 
parent involvement activities, parent information sessions and related student 
and family support activities such as career counseling, college application 
readiness and scholarship application assistance. 
 
Network personnel will work with the school to increase parental engagement 
and Office of School Improvement personnel will assist in preparing and 
modifying the school’s CEP, in collaboration with the SLT.   
 
 Personnel from the Division of Students with Disabilities and ELLs will work 
with the school to insure that ELL students are receiving the mandated hours of 
instruction to meet NYS guidelines. 

 
 
141 
 
 
 
 
141 
 
 
 
141 

 
 
 
 
 
 



Attachment A:  List of NCLB Schools in Good Standing – Transfer Options  
 

DBN  Name 

Grade 
Span 
(2011‐
2012) 

Address  City  State  Zip 

01M015  P.S. 015 ROBERTO CLEMENTE  0K‐05  333 EAST  4 STREET  NEW YORK  NY  10009 

01M019  P.S. 019 ASHER LEVY  0K‐05  185 1 AVENUE  NEW YORK  NY  10003 

01M020  P.S. 020 ANNA SILVER  0K‐05  166 ESSEX STREET  NEW YORK  NY  10002 

01M064  P.S. 064 ROBERT SIMON  0K‐05  600 EAST  6 STREET  NEW YORK  NY  10009 

01M110  P.S. 110 FLORENCE NIGHTINGALE  0K‐05  285 DELANCY STREET  NEW YORK  NY  10002 

01M134  P.S. 134 HENRIETTA SZOLD  0K‐05  293 EAST BROADWAY  NEW YORK  NY  10002 

01M137  P.S. 137 JOHN L. BERNSTEIN  0K‐05  293 EAST BROADWAY  NEW YORK  NY  10002 

01M142  P.S. 142 AMALIA CASTRO  0K‐05  100 ATTORNEY STREET  NEW YORK  NY  10002 

01M315  THE EAST VILLAGE COMMUNITY SCHOOL  0K‐05  610 EAST  12 STREET  NEW YORK  NY  10009 

01M361  THE CHILDREN'S WORKSHOP SCHOOL  0K‐05  610 EAST  12 STREET  NEW YORK  NY  10009 

01M363  NEIGHBORHOOD SCHOOL  0K‐05  121 EAST  3 STREET  NEW YORK  NY  10009 

01M364  EARTH SCHOOL  0K‐05  600 EAST  6 STREET  NEW YORK  NY  10009 

02M001  P.S. 001 ALFRED E. SMITH  0K‐05  8 HENRY STREET  NEW YORK  NY  10038 

02M002  P.S. 002 MEYER LONDON  0K‐05  122 HENRY STREET  NEW YORK  NY  10002 

02M003  P.S. 003 CHARRETTE SCHOOL  0K‐05  490 HUDSON STREET  NEW YORK  NY  10014 

02M006  P.S. 006 LILLIE D. BLAKE  0K‐05  45 EAST  81 STREET  NEW YORK  NY  10028 

02M011  P.S. 011 WILLIAM T. HARRIS  0K‐05  320 WEST  21 STREET  NEW YORK  NY  10011 

02M033  P.S. 033 CHELSEA PREP  0K‐05  281 9 AVENUE  NEW YORK  NY  10001 

02M040  P.S. 040 AUGUSTUS SAINT‐GAUDENS  0K‐05  319 EAST 19 STREET  NEW YORK  NY  10003 

02M041  P.S. 041 GREENWICH VILLAGE  0K‐05  116 WEST  11 STREET  NEW YORK  NY  10011 

02M042  P.S. 042 BENJAMIN ALTMAN  0K‐05  71 HESTER STREET  NEW YORK  NY  10002 

02M051  P.S. 051 ELIAS HOWE  0K‐05  520 WEST  45 STREET  NEW YORK  NY  10036 

02M059  P.S. 059 BEEKMAN HILL INTERNATIONAL  0K‐05  213 EAST 63RD STREET  NEW YORK  NY  10065 

02M089  P.S. 89  0K‐05  201 WARREN STREET  NEW YORK  NY  10282 

02M116  P.S. 116 MARY LINDLEY MURRAY  0K‐05  210 EAST  33 STREET  NEW YORK  NY  10016 

02M124  P.S. 124 YUNG WING  0K‐05  40 DIVISION STREET  NEW YORK  NY  10002 

02M130  P.S. 130 HERNANDO DE SOTO  0K‐05  143 BAXTER STREET  NEW YORK  NY  10013 

02M150  P.S. 150  0K‐05  334 GREENWICH STREET  NEW YORK  NY  10013 

02M158  P.S. 158 BAYARD TAYLOR  0K‐05  1458 YORK AVENUE  NEW YORK  NY  10075 

02M198  P.S. 198 ISADOR E. IDA STRAUS  0K‐05  1700 3 AVENUE  NEW YORK  NY  10128 

02M225  ELLA BAKER SCHOOL  0K‐08  317 EAST  67 STREET  NEW YORK  NY  10065 

02M234  P.S. 234 INDEPENDENCE SCHOOL  0K‐05  292 GREENWICH STREET  NEW YORK  NY  10007 

02M294  ESSEX STREET ACADEMY  09‐12  350 GRAND STREET  NEW YORK  NY  10002 

02M296  HIGH SCHOOL OF HOSPITALITY MANAGEMENT  09‐12  525 WEST  50TH STREET  NEW YORK  NY  10019 

02M298  PACE HIGH SCHOOL  09‐12  100 HESTER STREET  NEW YORK  NY  10002 

02M300 
URBAN ASSEMBLY SCHOOL OF DESIGN AND 
CONSTRUCTION, 

09‐12  525 WEST  50TH STREET  NEW YORK  NY  10019 

02M305 
URBAN ASSEMBLY ACADEMY OF 
GOVERNMENT AND LAW, THE 

09‐12  350 GRAND STREET  NEW YORK  NY  10002 

02M347 
THE 47 AMERICAN SIGN LANGUAGE & 
ENGLISH LOWER SCHO 

0K‐08  223 EAST 23 STREET  NEW YORK  NY  10010 

02M400  HIGH SCHOOL FOR ENVIRONMENTAL STUDIES  09‐12  448 WEST 56 STREET  NEW YORK  NY  10019 



02M407  INSTITUTE FOR COLLABORATIVE EDUCATION  06‐12  345 EAST  15TH STREET  NEW YORK  NY  10003 

02M420 
HIGH SCHOOL FOR HEALTH PROFESSIONS AND 
HUMAN SERVI 

09‐12  345 EAST  15TH STREET  NEW YORK  NY  10003 

02M425 
LEADERSHIP AND PUBLIC SERVICE HIGH 
SCHOOL 

09‐12  90 TRINITY PLACE  NEW YORK  NY  10006 

02M429  LEGACY SCHOOL FOR INTEGRATED STUDIES  09‐12  34 WEST  14 STREET  NEW YORK  NY  10011 

02M442  BALLET TECH, NYC PUBLIC SCHOOL FOR DANCE  04‐08  890 BROADWAY  NEW YORK  NY  10003 

02M449  VANGUARD HIGH SCHOOL  09‐12  317 EAST  67 STREET  NEW YORK  NY  10065 

02M489  HIGH SCHOOL OF ECONOMICS AND FINANCE  09‐12  100 TRINITY PLACE  NEW YORK  NY  10006 

02M529  JACQUELINE KENNEDY ONASSIS HIGH SCHOOL  09‐12  120 WEST  46 STREET  NEW YORK  NY  10036 

02M543  NEW DESIGN HIGH SCHOOL  09‐12  350 GRAND STREET  NEW YORK  NY  10002 

02M580 
RICHARD R. GREEN HIGH SCHOOL OF 
TEACHING 

09‐12  421 EAST  88 STREET  NEW YORK  NY  10128 

03M009  P.S. 009 SARAH ANDERSON  0K‐05  100 WEST  84 STREET  NEW YORK  NY  10024 

03M075  P.S. 075 EMILY DICKINSON  0K‐05  735 WEST END AVENUE  NEW YORK  NY  10025 

03M076  P.S. 076 A. PHILIP RANDOLPH  0K‐07  220 WEST 121 STREET  NEW YORK  NY  10027 

03M084  P.S. 084 LILLIAN WEBER  0K‐05  32 WEST  92 STREET  NEW YORK  NY  10025 

03M087  P.S. 087 WILLIAM SHERMAN  0K‐05  160 WEST  78 STREET  NEW YORK  NY  10024 

03M163  P.S. 163 ALFRED E. SMITH  0K‐05  163 WEST  97 STREET  NEW YORK  NY  10025 

03M166 
P.S. 166 THE RICHARD RODGERS SCHOOL OF 
THE ARTS AN 

0K‐05  132 WEST  89 STREET  NEW YORK  NY  10024 

03M185  P.S. 185 JOHN M. LANGSTON  0K‐02  20 WEST 112 STREET  NEW YORK  NY  10026 

03M199  P.S. 199 JESSIE ISADOR STRAUS  0K‐05  270 WEST  70 STREET  NEW YORK  NY  10023 

03M208  P.S. 208 ALAIN L. LOCKE  03‐05  21 WEST 111 STREET  NEW YORK  NY  10026 

03M242 
PS M242‐GWENDOLYN POWELL BROWN 
COMPUTER SCHOOL 

0K‐05  134 WEST 122 STREET  NEW YORK  NY  10027 

03M283  MANHATTAN THEATRE LAB HIGH SCHOOL  09‐12  122 AMSTERDAM AVENUE  NEW YORK  NY  10023 

03M299 
HIGH SCHOOL FOR ARTS, IMAGINATION AND 
INQUIRY 

09‐12  122 AMSTERDAM AVENUE  NEW YORK  NY  10023 

03M421  WEST PREP ACADEMY  06‐07  100 WEST  77 STREET  NEW YORK  NY  10024 

03M494  HIGH SCHOOL OF ARTS AND TECHNOLOGY  09‐12  122 AMSTERDAM AVENUE  NEW YORK  NY  10023 

04M037  RIVER EAST ELEMENTARY  0K‐05  508 EAST 120 STREET  NEW YORK  NY  10035 

04M072  THE LEXINGTON ACADEMY  0K‐05  131 EAST 104 STREET  NEW YORK  NY  10029 

04M083  P.S. 083 LUIS MUNOZ RIVERA  0K‐05  219 EAST 109 STREET  NEW YORK  NY  10029 

04M102  P.S. 102 JACQUES CARTIER  0K‐05  315 EAST 113 STREET  NEW YORK  NY  10029 

04M112  P.S. 112 JOSE CELSO BARBOSA  0K‐02  535 EAST 119 STREET  NEW YORK  NY  10035 

04M146  P.S. 146 ANN M. SHORT  0K‐05  421 EAST 106 STREET  NEW YORK  NY  10029 

04M155  P.S. 155 WILLIAM PACA  0K‐05  319 EAST 117 STREET  NEW YORK  NY  10035 

04M206  P.S. 206 JOSE CELSO BARBOSA  03‐05  508 EAST 120 STREET  NEW YORK  NY  10035 

04M372  ESPERANZA PREPARATORY ACADEMY  06‐08  240 EAST 109 STREET  NEW YORK  NY  10029 

04M375  MOSAIC PREPARATORY ACADEMY  0K‐05  141 EAST 111 STREET  NEW YORK  NY  10029 

04M377  RENAISSANCE SCHOOL OF THE ARTS  06‐08  410 EAST 100 STREET  NEW YORK  NY  10029 

04M381 
GLOBAL NEIGHBORHOOD SECONDARY 
SCHOOL 

06‐08  240 EAST 109 STREET  NEW YORK  NY  10029 

04M406  GLOBAL TECHNOLOGY PREPARATORY  06‐07  160 EAST 120 STREET  NEW YORK  NY  10035 

04M409  COALITION SCHOOL FOR SOCIAL CHANGE  09‐12  2351 1ST AVENUE  NEW YORK  NY  10035 

04M497  CENTRAL PARK EAST I  0K‐05  1573 MADISON AVENUE  NEW YORK  NY  10029 

04M964  CENTRAL PARK EAST II  0K‐05  19 EAST 103 STREET  NEW YORK  NY  10029 

05M030  P.S. 030 HERNANDEZ/HUGHES  0K‐05  144‐176 EAST 128 STREET  NEW YORK  NY  10035 



05M036  P.S. 036 MARGARET DOUGLAS  0K‐04  123 MORNINGSIDE DRIVE  NEW YORK  NY  10027 

05M046 
P.S. 046 ARTHUR TAPPAN  0K‐07 

2987 FREDERICK DGLS 
BLVD 

NEW YORK  NY  10039 

05M092  P.S. 092 MARY MCLEOD BETHUNE  0K‐05  222 WEST 134 STREET  NEW YORK  NY  10030 

05M123  P.S. 123 MAHALIA JACKSON  0K‐08  301 WEST 140 STREET  NEW YORK  NY  10030 

05M129  P.S. 129 JOHN H. FINLEY  0K‐08  425 WEST 130 STREET  NEW YORK  NY  10027 

05M154  P.S. 154 HARRIET TUBMAN  0K‐05  250 WEST 127 STREET  NEW YORK  NY  10027 

05M161  P.S. 161 PEDRO ALBIZU CAMPOS  0K‐08  499 WEST 133 STREET  NEW YORK  NY  10027 

05M175  P.S. 175 HENRY H GARNET  0K‐05  175 WEST 134 STREET  NEW YORK  NY  10030 

05M197  P.S. 197 JOHN B. RUSSWURM  0K‐05  2230 5 AVENUE  NEW YORK  NY  10037 

05M304  MOTT HALL HIGH SCHOOL  09‐12  6 EDGECOMBE AVENUE  NEW YORK  NY  10030 

05M318 
THURGOOD MARSHALL ACADEMY LOWER 
SCHOOL 

0K‐05  276 WEST 151ST STREET  NEW YORK  NY  10039 

05M369 
URBAN ASSEMBLY SCHOOL FOR THE 
PERFORMING ARTS 

09‐12  509 WEST 129 STREET  NEW YORK  NY  10027 

05M410 
THE URBAN ASSEMBLY INSTITUTE FOR NEW 
TECHNOLOGIES 

06‐07  509 WEST 129 STREET  NEW YORK  NY  10027 

06M005  P.S. 005 ELLEN LURIE  0K‐05  3703 TENTH AVENUE  NEW YORK  NY  10034 

06M028  P.S. 028 WRIGHT BROTHERS  0K‐05  475 WEST 155 STREET  NEW YORK  NY  10032 

06M048  P.S. 048 P.O. MICHAEL J. BUCZEK  0K‐05  4360‐78 BROADWAY  NEW YORK  NY  10033 

06M132 
P.S. 132 JUAN PABLO DUARTE  0K‐05 

185 WADSWORTH 
AVENUE 

NEW YORK  NY  10033 

06M153 
P.S. 153 ADAM CLAYTON POWELL  0K‐05 

1750 AMSTERDAM 
AVENUE 

NEW YORK  NY  10031 

06M173 
P.S. 173  0K‐05 

306 FORT WASHINGTON 
AVENUE 

NEW YORK  NY  10033 

06M178  PROFESSOR JUAN BOSCH PUBLIC SCHOOL  0K‐02  12‐18 ELLWOOD STREET  NEW YORK  NY  10040 

06M187  P.S./I.S. 187 HUDSON CLIFFS  0K‐08  349 CABRINI BOULEVARD  NEW YORK  NY  10040 

06M189 
P.S. 189  0K‐05 

2580 AMSTERDAM 
AVENUE 

NEW YORK  NY  10040 

06M192  P.S. 192 JACOB H. SCHIFF  0K‐05  500 WEST 138 STREET  NEW YORK  NY  10031 

06M319  M.S. 319 ‐ MARIA TERESA  06‐08  21 JUMEL PLACE  NEW YORK  NY  10032 

06M324  M.S. 324 ‐ PATRIA MIRABAL  06‐08  21 JUMEL PLACE  NEW YORK  NY  10032 

06M325  P.S. 325  0K‐05  500 WEST 138 STREET  NEW YORK  NY  10031 

06M326 
M.S. 326 ‐ WRITERS TODAY & LEADERS 
TOMORROW 

06‐08  401 WEST 164 STREET  NEW YORK  NY  10032 

06M346 
COMMUNITY HEALTH ACADEMY OF THE 
HEIGHTS 

06‐11  512 W 182ND ST  NEW YORK  NY  10033 

06M348 
WASHINGTON HEIGHTS EXPEDITIONARY 
LEARNING SCHOOL 

06‐11  511 WEST 182ND STREET  NEW YORK  NY  10033 

06M366  WASHINGTON HEIGHTS ACADEMY  0K‐05  202 SHERMAN AVE  NEW YORK  NY  10034 

06M368 
HAMILTON HEIGHTS SCHOOL  0K‐05 

1750 AMSTERDAM 
AVENUE 

NEW YORK  NY  10031 

06M462 
HIGH SCHOOL FOR INTERNATIONAL BUSINESS 
AND FINANCE 

09‐12  549 AUDUBON AVENUE  NEW YORK  NY  10040 

06M463 
HIGH SCHOOL FOR MEDIA AND 
COMMUNICATIONS 

09‐12  549 AUDUBON AVENUE  NEW YORK  NY  10040 

06M467  HIGH SCHOOL FOR LAW AND PUBLIC SERVICE  09‐12  549 AUDUBON AVENUE  NEW YORK  NY  10040 

06M468 
HIGH SCHOOL FOR HEALTH CAREERS AND 
SCIENCES 

09‐12  549 AUDUBON AVENUE  NEW YORK  NY  10040 

06M528  I.S. 528 BEA FULLER RODGERS SCHOOL  06‐08  180 WADSWORTH  NEW YORK  NY  10033 



AVENUE 

06M540  A. PHILIP RANDOLPH CAMPUS HIGH SCHOOL  09‐12  443 WEST 135 STREET  NEW YORK  NY  10031 

07X001  P.S. 001 COURTLANDT SCHOOL  0K‐05  335 EAST 152 STREET  BRONX  NY  10451 

07X005  P.S. 005 PORT MORRIS  0K‐05  564 JACKSON AVENUE  BRONX  NY  10455 

07X025  P.S. 025 BILINGUAL SCHOOL  0K‐05  811 EAST 149 STREET  BRONX  NY  10455 

07X029 
P.S./M.S. 029 MELROSE SCHOOL  0K‐08 

758 COURTLANDT 
AVENUE 

BRONX  NY  10451 

07X043  P.S. 043 JONAS BRONCK  0K‐05  165 BROWN PLACE  BRONX  NY  10454 

07X154  P.S. 154 JONATHAN D. HYATT  0K‐05  333 EAST 135 STREET  BRONX  NY  10454 

07X157  P.S. 157 GROVE HILL  0K‐05  757 CAULDWELL AVENUE  BRONX  NY  10456 

07X179  P.S. 179  0K‐05  468 EAST 140 STREET  BRONX  NY  10454 

07X223 
M.S. 223 THE LABORATORY SCHOOL OF 
FINANCE AND TECH 

06‐08  360 EAST 145 STREET  BRONX  NY  10454 

07X385 
PERFORMANCE SCHOOL  0K‐05 

750 CONCOURSE VILLAGE 
W 

BRONX  NY  10451 

07X473 
MOTT HAVEN VILLAGE PREPARATORY HIGH 
SCHOOL 

09‐12  701 ST. ANNS AVENUE  BRONX  NY  10455 

07X520 
FOREIGN LANGUAGE ACADEMY OF GLOBAL 
STUDIES 

09‐12  470 JACKSON AVENUE  BRONX  NY  10455 

07X548 
URBAN ASSEMBLY SCHOOL FOR CAREERS IN 
SPORTS 

09‐12 
730 CONCOURSE VILLAGE 
WEST 

BRONX  NY  10451 

07X551  BRONX ACADEMY OF LETTERS  06‐12  339 MORRIS AVENUE  BRONX  NY  10451 

07X670  HEALTH OPPORTUNITIES HIGH SCHOOL  09‐12  350 GERARD AVENUE  BRONX  NY  10451 

08X014 
P.S. X014 SENATOR JOHN CALANDRA  0K‐05 

3041 BRUCKNER 
BOULEVARD 

BRONX  NY  10461 

08X036  P.S. 036 UNIONPORT  0K‐05  1070 CASTLE HILL AVENUE  BRONX  NY  10472 

08X048  P.S. 048 JOSEPH R. DRAKE  0K‐05  1290 SPOFFORD AVENUE  BRONX  NY  10474 

08X069  P.S. 069 THE NEW VISION SCHOOL  0K‐05  560 THERIOT AVENUE  BRONX  NY  10473 

08X100  P.S. 100 ISAAC CLASON  0K‐05  800 TAYLOR AVENUE  BRONX  NY  10473 

08X107  P.S. 107  0K‐05  1695 SEWARD AVENUE  BRONX  NY  10473 

08X119  P.S. 119  0K‐05  1075 PUGSLEY AVENUE  BRONX  NY  10472 

08X131  J.H.S. 131 ALBERT EINSTEIN  06‐08  885 BOLTON AVENUE  BRONX  NY  10473 

08X138  P.S. 138 SAMUEL RANDALL  0K‐05  2060 LAFAYETTE AVENUE  BRONX  NY  10473 

08X140  P.S. X140 THE EAGLE SCHOOL  0K‐05  916 EAGLE AVENUE  BRONX  NY  10456 

08X146  P.S. 146 EDWARD COLLINS  0K‐05  968 CAULDWELL AVENUE  BRONX  NY  10456 

08X182 
P.S. 182  0K‐05 

601 STICKBALL 
BOULEVARD 

BRONX  NY  10473 

08X269 
BRONX STUDIO SCHOOL FOR WRITERS AND 
ARTISTS 

06‐10  928 SIMPSON STREET  BRONX  NY  10459 

08X293 
RENAISSANCE HIGH SCHOOL FOR MUSICAL 
THEATER & TECH 

09‐12 
3000 EAST TREMONT 
AVENUE 

BRONX  NY  10461 

08X301  M.S. 301 PAUL L. DUNBAR  06‐08  890 CAULDWELL AVENUE  BRONX  NY  10456 

08X304  P.S. 304 EARLY CHILDHOOD SCHOOL  0K‐05  2750 LAFAYETTE AVENUE  BRONX  NY  10465 

08X333  P.S. 333 ‐ THE MUSEUM SCHOOL  0K‐04  888 REV J A POLITE AVE  BRONX  NY  10459 

08X335  THE ACADEMY OF THE ARTS  0K,04‐05  888 REV J A POLITE AVE  BRONX  NY  10459 

08X337 
THE SCHOOL FOR INQUIRY AND SOCIAL 
JUSTICE 

06‐08  1025 MORRISON AVENUE  BRONX  NY  10472 

08X366 
URBAN ASSEMBLY ACADEMY OF CIVIC 
ENGAGEMENT 

06‐08  650 HOLLYWOOD AVENUE  BRONX  NY  10465 

08X367  ARCHIMEDES ACADEMY FOR MATH, SCIENCE  06‐09  456 WHITE PLAINS ROAD  BRONX  NY  10473 



AND TECHNOLOG 

08X375 
THE BRONX MATHEMATICS PREPARATORY 
SCHOOL 

06‐08  456 WHITE PLAINS ROAD  BRONX  NY  10473 

08X376 
ANTONIA PANTOJA PREPARATORY ACADEMY, 
A COLLEGE BOA 

06‐09  1980 LAFAYETTE AVENUE  BRONX  NY  10473 

08X424  THE HUNTS POINT SCHOOL  06‐08  730 BRYANT AVENUE  BRONX  NY  10474 

08X448 
SOUNDVIEW ACADEMY FOR CULTURE AND 
SCHOLARSHIP 

06‐07  885 BOLTON AVENUE  BRONX  NY  10473 

09X002  P.S. 002 MORRISANIA  04‐05  1260 FRANKLIN AVENUE  BRONX  NY  10456 

09X011  P.S. 011 HIGHBRIDGE  0K‐05  1257 OGDEN AVENUE  BRONX  NY  10452 

09X028  P.S. 028 MOUNT HOPE  0K‐05  1861 ANTHONY AVENUE  BRONX  NY  10457 

09X035  P.S. 035 FRANZ SIEGEL  0K‐05  261 EAST 163 STREET  BRONX  NY  10451 

09X042 
P.S. 042 CLAREMONT  0K‐05 

1537 WASHINGTON 
AVENUE 

BRONX  NY  10457 

09X053  P.S. 053 BASHEER QUISIM  0K‐05  360 EAST 168 STREET  BRONX  NY  10456 

09X063  P.S. 063 AUTHOR'S ACADEMY  0K‐05  1260 FRANKLIN AVENUE  BRONX  NY  10456 

09X088 
P.S. X088 ‐ S. SILVERSTEIN LITTLE SPARROW 
SCHOOL 

0K‐03  1340 SHERIDAN AVENUE  BRONX  NY  10456 

09X109  P.S. 109 SEDGWICK  0K‐05  1771 POPHAM AVENUE  BRONX  NY  10453 

09X110 
P.S. 110 THEODORE SCHOENFELD  0K‐05 

580 CROTONA PARK 
SOUTH 

BRONX  NY  10456 

09X126  P.S. 126 DR MARJORIE H DUNBAR  0K‐06  175 WEST 166 STREET  BRONX  NY  10452 

09X163  P.S. 163 ARTHUR A. SCHOMBURG  0K‐05  2075 WEBSTER AVENUE  BRONX  NY  10457 

09X170  P.S. 170  0K‐02  1598 TOWNSEND AVENUE  BRONX  NY  10452 

09X199 
P.S. 199X ‐ THE SHAKESPEARE SCHOOL  0K‐05 

1449 SHAKESPEARE 
AVENUE 

BRONX  NY  10452 

09X204 
P.S. 204 MORRIS HEIGHTS  0K‐05 

1780 DR. MARTIN LUTHER 
KING JR. BLVD 

BRONX  NY  10453 

09X215  KAPPA  05‐08  3630 THIRD AVENUE  BRONX  NY  10456 

09X236  P.S. 236 LANGSTON HUGHES  0K‐02  499 EAST 175 STREET  BRONX  NY  10457 

09X241 
URBAN ASSEMBLY SCHOOL FOR APPLIED 
MATH AND SCIENCE 

06‐12  1595 BATHGATE AVENUE  BRONX  NY  10457 

09X250 
EXIMIUS COLLEGE PREPARATORY ACADEMY: A 
COLLEGE BOA 

08‐12  1365 FULTON AVENUE  BRONX  NY  10456 

09X252  MOTT HALL BRONX HIGH SCHOOL  09‐12  1595 BATHGATE AVENUE  BRONX  NY  10457 

09X260 
BRONX CENTER FOR SCIENCE AND 
MATHEMATICS 

09‐12  1365 FULTON AVENUE  BRONX  NY  10456 

09X263 
VALIDUS PREPARATORY ACADEMY: AN 
EXPEDITIONARY LEAR 

09‐12  1595 BATHGATE AVENUE  BRONX  NY  10457 

09X276  LEADERSHIP INSTITUTE  09‐12  1701 FULTON AVENUE  BRONX  NY  10457 

09X297 
MORRIS ACADEMY FOR COLLABORATIVE 
STUDIES 

09‐12  1110 BOSTON ROAD  BRONX  NY  10456 

09X303  I.S. X303 LEADERSHIP & COMMUNITY SERVICE  06‐08  1700 MACOMBS ROAD  BRONX  NY  10453 

09X323  BRONX WRITING ACADEMY  06‐08  270 EAST 167 STREET  BRONX  NY  10456 

09X327 
COMPREHENSIVE MODEL SCHOOL PROJECT 
M.S. 327 

06‐08 
580 CROTONA PARK 
SOUTH 

BRONX  NY  10456 

09X404  SCHOOL FOR EXCELLENCE  09‐12  1110 BOSTON ROAD  BRONX  NY  10456 

09X414 
JONATHAN LEVIN HIGH SCHOOL FOR MEDIA 
AND COMMUNICA 

09‐12  240 EAST 172 STREET  BRONX  NY  10457 

09X454 
SCIENCE AND TECHNOLOGY ACADEMY: A 
MOTT HALL SCHOOL 

06‐07  250 EAST 164 STREET  BRONX  NY  10456 



09X543  HIGH SCHOOL FOR VIOLIN AND DANCE  09‐12  1110 BOSTON ROAD  BRONX  NY  10456 

10X003 
P.S. 3 RAUL JULIA MICRO SOCIETY  0K‐08 

2100 LAFONTAINE 
AVENUE 

BRONX  NY  10457 

10X007 
P.S. 007 KINGSBRIDGE  0K‐05 

3201 KINGSBRIDGE 
AVENUE 

BRONX  NY  10463 

10X008  P.S. 008 ISSAC VARIAN  0K‐05  3010 BRIGGS AVENUE  BRONX  NY  10458 

10X009  P.S. 9 RYER AVENUE ELEMENTARY SCHOOL  0K‐05  230 EAST 183 STREET  BRONX  NY  10458 

10X015 
P.S. X015 INSTITUTE FOR ENVIRONMENTAL 
LEARNING 

0K‐08  2195 ANDREWS AVENUE  BRONX  NY  10453 

10X020  P.S. 20 P.O.GEORGE J. WERDAN III  0K‐08  3050 WEBSTER AVENUE  BRONX  NY  10467 

10X023 
P.S. 023 THE NEW CHILDREN'S SCHOOL  0K‐02 

2151 WASHINGTON 
AVENUE 

BRONX  NY  10457 

10X024  P.S. 024 SPUYTEN DUYVIL  0K‐05  660 WEST 236 STREET  BRONX  NY  10463 

10X032  P.S. 032 BELMONT  0K‐05  690 EAST 183 STREET  BRONX  NY  10458 

10X033  P.S. 033 TIMOTHY DWIGHT  0K‐05  2424 JEROME AVENUE  BRONX  NY  10468 

10X037  P.S. X037 ‐ MULTIPLE INTELLIGENCE SCHOOL  0K‐08  360 WEST 230 STREET  BRONX  NY  10463 

10X051  P.S. 051 BRONX NEW SCHOOL  0K‐05  3200 JEROME AVENUE  BRONX  NY  10468 

10X059 
P.S. 059 THE COMMUNITY SCHOOL OF 
TECHNOLOGY 

0K‐05  2185 BATHGATE AVENUE  BRONX  NY  10457 

10X081  P.S. 081 ROBERT J. CHRISTEN  0K‐05  5550 RIVERDALE AVENUE  BRONX  NY  10471 

10X086  P.S. 086 KINGSBRIDGE HEIGHTS  0K‐06  2756 RESERVOIR AVENUE  BRONX  NY  10468 

10X091  P.S. 091 BRONX  0K‐05  2200 AQUEDUCT AVENUE  BRONX  NY  10453 

10X095  P.S. 095 SHEILA MENCHER  0K‐08  3961 HILLMAN AVENUE  BRONX  NY  10463 

10X118  J.H.S. 118 WILLIAM W. NILES  06‐08  577 EAST 179 STREET  BRONX  NY  10457 

10X159 
P.S. 159 LUIS MUNOZ MARIN BILING  0K‐05 

2315 WASHINGTON 
AVENUE 

BRONX  NY  10458 

10X205 
P.S. 205 FIORELLO LAGUARDIA  0K‐05 

2475 SOUTHERN 
BOULEVARD 

BRONX  NY  10458 

10X207  P.S. 207  0K‐02  3030 GODWIN TERRACE  BRONX  NY  10463 

10X209  P.S. 209  0K‐02  313 EAST 183RD STREET  BRONX  NY  10458 

10X213 
BRONX ENGINEERING AND TECHNOLOGY 
ACADEMY 

09‐12 
99 TERRACE VIEW 
AVENUE 

BRONX  NY  10463 

10X237 
THE MARIE CURIE SCHOOL FOR MEDICINE, 
NURSING, AND 

09‐12  120 WEST 231 STREET  BRONX  NY  10463 

10X243 
WEST BRONX ACADEMY FOR THE FUTURE  06‐12 

500 EAST FORDHAM 
ROAD 

BRONX  NY  10458 

10X244 
THE NEW SCHOOL FOR LEADERSHIP AND 
JOURNALISM 

06‐08  120 WEST 231 STREET  BRONX  NY  10463 

10X246  P.S. 246 POE CENTER  0K‐05  2641 GRAND CONCOURSE  BRONX  NY  10468 

10X280  P.S./M.S. 280 MOSHOLU PARKWAY  0K‐08  3202 STEUBEN AVENUE  BRONX  NY  10467 

10X284 
BRONX SCHOOL OF LAW AND FINANCE  09‐12 

99 TERRACE VIEW 
AVENUE 

BRONX  NY  10463 

10X291  P.S. 291  0K‐04  2195 ANDREWS AVENUE  BRONX  NY  10453 

10X307  P.S. X307 ‐ EAMES PLACE  0K‐05  124 EAMES PLACE  BRONX  NY  10468 

10X310  P.S. 310 MARBLE HILL  0K‐05  260 W KINGSBRIDGE RD  BRONX  NY  10463 

10X315  P.S. 315 LAB SCHOOL  0K‐08  2246 JEROME AVENUE  BRONX  NY  10453 

10X340  P.S. 340  0K‐06  25 WEST 195 STREET  BRONX  NY  10468 

10X344  AMPARK NEIGHBORHOOD  0K‐05  3990 HILLMAN AVENUE  BRONX  NY  10463 

10X360 
P.S. 360  0K‐06 

2880 KINGSBRIDGE 
TERRACE 

BRONX  NY  10463 



10X382 
ELEMENTARY SCHOOL FOR MATH, SCIENCE, 
AND TECHNOLOG 

0K‐04  125 EAST 181 STREET  BRONX  NY  10453 

10X396  P.S. 396  0K‐04  1930 ANDREWS AVENUE  BRONX  NY  10453 

10X439 
BRONX HIGH SCHOOL FOR LAW AND 
COMMUNITY SERVICE 

09‐12 
500 EAST FORDHAM 
ROAD 

BRONX  NY  10458 

10X447  CRESTON ACADEMY  06‐07  125 EAST 181 STREET  BRONX  NY  10453 

10X459  EAST FORDHAM ACADEMY FOR THE ARTS  06‐07  120 EAST 184 STREET  BRONX  NY  10468 

10X546 
BRONX THEATRE HIGH SCHOOL  09‐12 

99 TERRACE VIEW 
AVENUE 

BRONX  NY  10463 

11X021  P.S. 021 PHILIP H. SHERIDAN  0K‐05  715 EAST 225 STREET  BRONX  NY  10466 

11X041  P.S. 041 GUN HILL ROAD  0K‐05  3352 OLINVILLE AVENUE  BRONX  NY  10467 

11X068 
P.S. 068 BRONX  0K‐05 

4011 MONTICELLO 
AVENUE 

BRONX  NY  10466 

11X076  P.S. 076 THE BENNINGTON SCHOOL  0K‐05  900 ADEE AVENUE  BRONX  NY  10469 

11X083 
P.S. 083 DONALD HERTZ  0K‐08 

950 RHINELANDER 
AVENUE 

BRONX  NY  10462 

11X087  P.S. 087 BRONX  0K‐05  1935 BUSSING AVENUE  BRONX  NY  10466 

11X096  P.S. 096 RICHARD RODGERS  0K‐05  650 WARING AVENUE  BRONX  NY  10467 

11X097  P.S. 097 BRONX  0K‐05  1375 MACE AVENUE  BRONX  NY  10469 

11X105  P.S. 105 SEN ABRAHAM BERNSTEIN  0K‐05  725 BRADY AVENUE  BRONX  NY  10462 

11X106 
P.S. 106 PARKCHESTER  0K‐05 

2120 ST RAYMOND'S 
AVENUE 

BRONX  NY  10462 

11X108  P.S. 108 PHILIP J. ABINANTI  0K‐05  1166 NEILL AVENUE  BRONX  NY  10461 

11X111 
P.S. 111 SETON FALLS  0K‐05 

3740 BAYCHESTER 
AVENUE 

BRONX  NY  10466 

11X121  P.S. 121 THROOP  0K‐05  2750 THROOP AVENUE  BRONX  NY  10469 

11X127  J.H.S. 127 THE CASTLE HILL  06‐08  1560 PURDY STREET  BRONX  NY  10462 

11X153  P.S. 153 HELEN KELLER  0K‐05  650 BAYCHESTER AVENUE  BRONX  NY  10475 

11X175  P.S. 175 CITY ISLAND  0K‐08  200 CITY ISLAND AVENUE  BRONX  NY  10464 

11X178  P.S. 178 ‐ DR. SELMAN WAKSMAN  0K‐05  850 BAYCHESTER AVENUE  BRONX  NY  10475 

11X180  M.S. 180 DR. DANIEL HALE WILLIAMS  06‐08  700 BAYCHESTER AVENUE  BRONX  NY  10475 

11X181  I.S. 181 PABLO CASALS  06‐08  800 BAYCHESTER AVENUE  BRONX  NY  10475 

11X194  PS/MS  194  0K‐08  2365 WATERBURY AVE  BRONX  NY  10462 

11X249  BRONX HEALTH SCIENCES HIGH SCHOOL  09‐12  750 BAYCHESTER AVENUE  BRONX  NY  10475 

11X253 
BRONX HIGH SCHOOL FOR WRITING AND 
COMMUNICATION AR 

09‐12  800 EAST GUN HILL ROAD  BRONX  NY  10467 

11X270 
ACADEMY FOR SCHOLARSHIP AND 
ENTREPRENEURSHIP: A CO 

06‐12  921 EAST 228TH STREET  BRONX  NY  10466 

11X272 
GLOBE SCHOOL FOR ENVIRONMENTAL 
RESEARCH 

06‐08  3710 BARNES AVENUE  BRONX  NY  10467 

11X288 
COLLEGIATE INSTITUTE FOR MATH AND 
SCIENCE 

09‐12  925 ASTOR AVENUE  BRONX  NY  10469 

11X289 
THE YOUNG SCHOLARS ACADEMY OF THE 
BRONX 

06‐08  3710 BARNES AVENUE  BRONX  NY  10467 

11X290  BRONX ACADEMY OF HEALTH CAREERS  09‐12  800 EAST GUN HILL ROAD  BRONX  NY  10467 

11X299  ASTOR COLLEGIATE ACADEMY  09‐12  925 ASTOR AVENUE  BRONX  NY  10469 

11X322  ASPIRE PREPARATORY MIDDLE SCHOOL  06‐08  2441 WALLACE AVENUE  BRONX  NY  10467 

11X326  BRONX GREEN MIDDLE SCHOOL  06‐08  2441 WALLACE AVENUE  BRONX  NY  10467 

11X418  BRONX HIGH SCHOOL FOR THE VISUAL ARTS  09‐12  2040 ANTIN PL  BRONX  NY  10462 

11X462  CORNERSTONE ACADEMY FOR SOCIAL ACTION  06‐08  3441 STEENWICK AVENUE  BRONX  NY  10475 



MIDDLE SCHOO 

11X468 
PELHAM ACADEMY OF ACADEMICS AND 
COMMUNITY ENGAGEME 

06‐07  2441 WALLACE AVENUE  BRONX  NY  10467 

11X542  PELHAM PREPARATORY ACADEMY  09‐12  925 ASTOR AVENUE  BRONX  NY  10469 

11X544  HIGH SCHOOL FOR CONTEMPORARY ARTS  09‐12  800 EAST GUN HILL ROAD  BRONX  NY  10467 

12X044  P.S. 044 DAVID C. FARRAGUT  0K‐05  1825 PROSPECT AVENUE  BRONX  NY  10457 

12X057  P.S. 057 CRESCENT  0K‐05  2111 CROTONA AVENUE  BRONX  NY  10457 

12X061 
P.S. 061 FRANCISCO OLLER  0K‐05 

1550 CROTONA PARK 
EAST 

BRONX  NY  10460 

12X066  P.S. 066 SCHOOL OF HIGHER EXPECTATIONS  0K‐05  1001 JENNINGS STREET  BRONX  NY  10460 

12X067  P.S. 067 MOHEGAN SCHOOL  0K‐05  2024 MOHEGAN AVENUE  BRONX  NY  10460 

12X092  P.S. 092 BRONX  0K‐05  700 EAST 179 STREET  BRONX  NY  10457 

12X129  P.S. 129 TWIN PARKS UPPER  06‐08  2055 MAPES AVENUE  BRONX  NY  10460 

12X134  P.S. 134 GEORGE F. BRISTOW  0K‐05  1330 BRISTOW STREET  BRONX  NY  10459 

12X150  P.S. 150 CHARLES JAMES FOX  0K‐05  920 EAST 167 STREET  BRONX  NY  10459 

12X196  P.S. 196  0K‐05  1250 WARD AVENUE  BRONX  NY  10472 

12X211  P.S. 211  0K‐08  1919 PROSPECT AVENUE  BRONX  NY  10457 

12X214  P.S. 214  0K‐08  1970 WEST FARMS ROAD  BRONX  NY  10460 

12X242  MOTT HALL V  06‐09  1551 EAST 172ND STREET  BRONX  NY  10472 

12X248  METROPOLITAN HIGH SCHOOL, THE  09‐12  1180 REV. J.A. POLITE AVE.  BRONX  NY  10459 

12X251  EXPLORATIONS ACADEMY  09‐12  1619 BOSTON ROAD  BRONX  NY  10460 

12X267  BRONX LATIN  06‐12  800 HOME STREET  BRONX  NY  10456 

12X273 
FREDERICK DOUGLASS ACADEMY V. MIDDLE 
SCHOOL 

06‐08  2111 CROTONA AVENUE  BRONX  NY  10457 

12X316  KAPPA III  06‐08  2055 MAPES AVENUE  BRONX  NY  10460 

12X341  ACCION ACADEMY  06‐08  1825 PROSPECT AVENUE  BRONX  NY  10457 

12X372 
URBAN ASSEMBLY SCHOOL FOR WILDLIFE 
CONSERVATION 

06‐09  2024 MOHEGAN AVENUE  BRONX  NY  10460 

12X383  EMOLIOR ACADEMY  06‐08  1970 WEST FARMS ROAD  BRONX  NY  10460 

12X384  ENTRADA ACADEMY  06‐08  977 FOX STREET  BRONX  NY  10459 

12X682  FANNIE LOU HAMER FREEDOM HIGH SCHOOL  09‐12  1021 JENNINGS STREET  BRONX  NY  10460 

12X684  WINGS ACADEMY  09‐12  1122 EAST 180 STREET  BRONX  NY  10460 

12X691  BRONX LITTLE SCHOOL  0K‐05  1827 ARCHER STREET  BRONX  NY  10460 

12X692 
MONROE ACADEMY FOR VISUAL ARTS & 
DESIGN 

09‐12  1300 BOYNTON AVENUE  BRONX  NY  10472 

13K003  P.S. 003 THE BEDFORD VILLAGE  0K‐05  50 JEFFERSON AVENUE  BROOKLYN  NY  11216 

13K008  P.S. 008 ROBERT FULTON  0K‐05  37 HICKS STREET  BROOKLYN  NY  11201 

13K009  P.S. 009 TEUNIS G. BERGEN  0K‐05  80 UNDERHILL AVENUE  BROOKLYN  NY  11238 

13K011  P.S. 011 PURVIS J. BEHAN  0K‐05  419 WAVERLY AVENUE  BROOKLYN  NY  11238 

13K020  P.S. 020 CLINTON HILL  0K‐05  225 ADELPHI STREET  BROOKLYN  NY  11205 

13K044  P.S. 044 MARCUS GARVEY  0K‐05  432 MONROE STREET  BROOKLYN  NY  11221 

13K046  P.S. 046 EDWARD C. BLUM  0K‐05  100 CLERMONT AVENUE  BROOKLYN  NY  11205 

13K054  P.S. 054 SAMUEL C. BARNES  0K‐05  195 SANFORD STREET  BROOKLYN  NY  11205 

13K067 
P.S. 067 CHARLES A. DORSEY  0K‐05 

51 SAINT EDWARDS 
STREET 

BROOKLYN  NY  11205 

13K093  P.S. 093 WILLIAM H. PRESCOTT  0K‐05  31 NEW YORK AVENUE  BROOKLYN  NY  11216 

13K133  P.S. 133 WILLIAM A. BUTLER  0K‐05  211 8TH STREET  BROOKLYN  NY  11215 

13K256  P.S. 256 BENJAMIN BANNEKER  0K‐05  114 KOSCIUSKO STREET  BROOKLYN  NY  11216 



13K270  P.S. 270 JOHANN DEKALB  0K‐05  241 EMERSON PLACE  BROOKLYN  NY  11205 

13K282  P.S. 282 PARK SLOPE  0K‐08  180 6 AVENUE  BROOKLYN  NY  11217 

13K305  P.S. 305 DR. PETER RAY  0K‐05  344 MONROE STREET  BROOKLYN  NY  11216 

13K307  P.S. 307 DANIEL HALE WILLIAMS  0K‐05  209 YORK STREET  BROOKLYN  NY  11201 

13K499  ACORN COMMUNITY HIGH SCHOOL  09‐12  561 GRAND AVENUE  BROOKLYN  NY  11238 

14K016  P.S. 016 LEONARD DUNKLY  0K‐05  157 WILSON STREET  BROOKLYN  NY  11211 

14K017  P.S. 017 HENRY D. WOODWORTH  0K‐05  208 NORTH  5 STREET  BROOKLYN  NY  11211 

14K018  P.S. 018 EDWARD BUSH  0K‐05  101 MAUJER STREET  BROOKLYN  NY  11206 

14K023 
P.S. 023 CARTER G. WOODSON  0K‐05 

545 WILLOUGHBY 
AVENUE 

BROOKLYN  NY  11206 

14K031  P.S. 031 SAMUEL F. DUPONT  0K‐05  75 MESEROLE AVENUE  BROOKLYN  NY  11222 

14K034  P.S. 034 OLIVER H. PERRY  0K‐05  131 NORMAN AVENUE  BROOKLYN  NY  11222 

14K059  P.S. 059 WILLIAM FLOYD  0K‐05  211 THROOP AVENUE  BROOKLYN  NY  11206 

14K110  P.S. 110 THE MONITOR  0K‐05  124 MONITOR STREET  BROOKLYN  NY  11222 

14K120  P.S. 120 CARLOS TAPIA  0K‐05  18 BEAVER STREET  BROOKLYN  NY  11206 

14K132  P.S. 132 THE CONSELYEA SCHOOL  0K‐05  320 MANHATTAN AVENUE  BROOKLYN  NY  11211 

14K147  P.S. 147 ISAAC REMSEN  0K‐05  325 BUSHWICK AVENUE  BROOKLYN  NY  11206 

14K157  P.S. 157 BENJAMIN FRANKLIN  0K‐05  850 KENT AVENUE  BROOKLYN  NY  11205 

14K196  P.S. 196 TEN EYCK  0K‐05  207 BUSHWICK AVENUE  BROOKLYN  NY  11206 

14K250  P.S. 250 GEORGE H. LINDSAY  0K‐05  108 MONTROSE AVENUE  BROOKLYN  NY  11206 

14K257  P.S. 257 JOHN F. HYLAN  0K‐05  60 COOK STREET  BROOKLYN  NY  11206 

14K319  P.S. 319  0K‐01  360 KEAP STREET  BROOKLYN  NY  11211 

14K380  P.S. 380 JOHN WAYNE ELEMENTARY  0K‐05  370 MARCY AVENUE  BROOKLYN  NY  11206 

14K404  ACADEMY FOR YOUNG WRITERS  09‐12  183 SOUTH  3 STREET  BROOKLYN  NY  11211 

14K478 
THE HIGH SCHOOL FOR ENTERPRISE, BUSINESS 
AND TECHN 

09‐12  850 GRAND STREET  BROOKLYN  NY  11211 

14K488  BROOKLYN PREPARATORY HIGH SCHOOL  09‐12  257 NORTH  6 STREET  BROOKLYN  NY  11211 

14K558 
WILLIAMSBURG HIGH SCHOOL FOR 
ARCHITECTURE AND DESI 

09‐12  257 NORTH  6 STREET  BROOKLYN  NY  11211 

14K561  WILLIAMSBURG PREPARATORY SCHOOL  09‐12  257 NORTH  6 STREET  BROOKLYN  NY  11211 

15K001  P.S. 001 THE BERGEN  0K‐05  309 47 STREET  BROOKLYN  NY  11220 

15K010 
MAGNET SCHOOL OF MATH, SCIENCE AND 
DESIGN TECHNOLO 

0K‐05  511 7 AVENUE  BROOKLYN  NY  11215 

15K015  P.S. 015 PATRICK F. DALY  0K‐05  71 SULLIVAN STREET  BROOKLYN  NY  11231 

15K029  P.S. 029 JOHN M. HARRIGAN  0K‐05  425 HENRY STREET  BROOKLYN  NY  11201 

15K032  P.S. 032 SAMUELS MILLS SPROLE  0K‐05  317 HOYT STREET  BROOKLYN  NY  11231 

15K039  P.S. 039 HENRY BRISTOW  0K‐05  417 6 AVENUE  BROOKLYN  NY  11215 

15K058  P.S. 058 THE CARROLL  0K‐05  330 SMITH STREET  BROOKLYN  NY  11231 

15K094  P.S. 094 THE HENRY LONGFELLOW  0K‐05  5010 6 AVENUE  BROOKLYN  NY  11220 

15K107  P.S. 107 JOHN W. KIMBALL  0K‐05  1301 8 AVENUE  BROOKLYN  NY  11215 

15K124  P.S. 124 SILAS B. DUTCHER  0K‐05  515 4 AVENUE  BROOKLYN  NY  11215 

15K130  P.S. 130 THE PARKSIDE  0K‐05  70 OCEAN PARKWAY  BROOKLYN  NY  11218 

15K131 
P.S. 131 BROOKLYN  0K‐05 

4305 FT HAMILTON 
PARKWAY 

BROOKLYN  NY  11219 

15K146  P.S. 146  0K‐05  610 HENRY STREET  BROOKLYN  NY  11231 

15K154 
MAGNET SCHOOL FOR SCIENCE & 
TECHNOLOGY 

0K‐05  1625 11 AVENUE  BROOKLYN  NY  11215 

15K169  P.S. 169 SUNSET PARK  0K‐05  4305 7 AVENUE  BROOKLYN  NY  11232 



15K172  P.S. 172 BEACON SCHOOL OF EXCELLENCE  0K‐05  825 4 AVENUE  BROOKLYN  NY  11232 

15K230  P.S. 230 DORIS L. COHEN  0K‐05  1 ALBEMARLE ROAD  BROOKLYN  NY  11218 

15K261  P.S. 261 PHILIP LIVINGSTON  0K‐05  314 PACIFIC STREET  BROOKLYN  NY  11201 

15K295  P.S. 295  0K‐05  330 18 STREET  BROOKLYN  NY  11215 

15K321  P.S. 321 WILLIAM PENN  0K‐05  180 7 AVENUE  BROOKLYN  NY  11215 

16K005  P.S. 005 DR. RONALD MCNAIR  0K‐05  820 HANCOCK STREET  BROOKLYN  NY  11233 

16K025  P.S. 025 EUBIE BLAKE SCHOOL  0K‐05  787 LAFAYETTE AVENUE  BROOKLYN  NY  11221 

16K026  P.S. 026 JESSE OWENS  0K‐05  1010 LAFAYETTE AVENUE  BROOKLYN  NY  11221 

16K040  P.S. 040 GEORGE W. CARVER  0K‐05  265 RALPH AVENUE  BROOKLYN  NY  11233 

16K081  P.S. 081 THADDEUS STEVENS  0K‐05  990 DEKALB AVENUE  BROOKLYN  NY  11221 

16K243  P.S. 243K‐ THE WEEKSVILLE SCHOOL  0K‐05  1580 DEAN STREET  BROOKLYN  NY  11213 

16K262 
P.S. 262 EL HAJJ MALIK EL SHABAZZ 
ELEMENTARY SCHOO 

0K‐06  500 MACON STREET  BROOKLYN  NY  11233 

16K309 
P.S. 309 THE GEORGE E. WIBECAN 
PREPARATORY ACADEMY 

0K‐05  794 MONROE STREET  BROOKLYN  NY  11221 

16K335  P.S. 335 GRANVILLE T. WOODS  0K‐05  130 ROCHESTER AVENUE  BROOKLYN  NY  11213 

16K636 
YOUNG SCHOLARS' ACADEMY FOR DISCOVERY 
AND EXPLORAT 

0K‐05  280 HART STREET  BROOKLYN  NY  11206 

17K012  P.S. 012  0K‐05  430 HOWARD AVENUE  BROOKLYN  NY  11233 

17K091  P.S. 091 THE ALBANY AVENUE SCHOOL  0K‐05  532 ALBANY AVENUE  BROOKLYN  NY  11203 

17K092  P.S. 092 ADRIAN HEGEMAN  0K‐05  601 PARKSIDE AVENUE  BROOKLYN  NY  11226 

17K138  P.S. 138 BROOKLYN  0K‐08  760 PROSPECT PLACE  BROOKLYN  NY  11216 

17K161  P.S. 161 THE CROWN  0K‐08  330 CROWN STREET  BROOKLYN  NY  11225 

17K167  P.S. 167 THE PARKWAY  0K‐05  1025 EASTERN PARKWAY  BROOKLYN  NY  11213 

17K181  P.S. 181 BROOKLYN  0K‐08  1023 NEW YORK AVENUE  BROOKLYN  NY  11203 

17K189 
P.S. 189 LINCOLN TERRACE  0K‐08 

1100 EAST NEW YORK 
AVENUE 

BROOKLYN  NY  11212 

17K221  P.S. 221 TOUSSAINT L'OUVERTURE  0K‐05  791 EMPIRE BOULEVARD  BROOKLYN  NY  11213 

17K249  P.S. 249 THE CATON  0K‐03  18 MARLBOROUGH ROAD  BROOKLYN  NY  11226 

17K289  P.S. 289 GEORGE V. BROWER  0K‐05  900 ST MARKS AVENUE  BROOKLYN  NY  11213 

17K316  P.S. 316 ELIJAH STROUD  0K‐05  750 CLASSON AVENUE  BROOKLYN  NY  11238 

17K397  P.S. 397 FOSTER‐LAURIE  0K‐05  490 FENIMORE STREET  BROOKLYN  NY  11203 

17K484  RONALD EDMONDS LEARNING CENTER II  06‐08  430 HOWARD AVENUE  BROOKLYN  NY  11233 

17K528  THE HIGH SCHOOL FOR GLOBAL CITIZENSHIP  09‐12  883 CLASSON AVENUE  BROOKLYN  NY  11225 

17K537 
HIGH SCHOOL FOR YOUTH AND COMMUNITY 
DEVELOPMENT AT 

09‐12  911 FLATBUSH AVENUE  BROOKLYN  NY  11226 

17K539 
HIGH SCHOOL FOR SERVICE & LEARNING AT 
ERASMUS 

09‐12  911 FLATBUSH AVENUE  BROOKLYN  NY  11226 

17K546 
HIGH SCHOOL FOR PUBLIC SERVICE: HEROES  
OF TOMORRO 

09‐12  600 KINGSTON AVENUE  BROOKLYN  NY  11203 

17K547 
BROOKLYN ACADEMY OF SCIENCE AND THE  
ENVIRONMENT 

09‐12  883 CLASSON AVENUE  BROOKLYN  NY  11225 

18K066  P.S. 66  0K‐08  845 EAST  96 STREET  BROOKLYN  NY  11236 

18K115  P.S. 115 DANIEL MUCATEL SCHOOL  0K‐05  1500 EAST  92 STREET  BROOKLYN  NY  11236 

18K208  P.S. 208 ELSA EBELING  0K‐05  4801 AVENUE D  BROOKLYN  NY  11203 

18K211  I.S. 211 JOHN WILSON  06‐08  1001 EAST 100 STREET  BROOKLYN  NY  11236 

18K233  P.S. 233 LANGSTON HUGHES  0K‐05  9301 AVENUE B  BROOKLYN  NY  11236 

18K235  P.S. 235 LENOX SCHOOL  0K‐08  525 LENOX ROAD  BROOKLYN  NY  11203 

18K244  P.S. 244 RICHARD R. GREEN  0K‐05  5404 TILDEN AVENUE  BROOKLYN  NY  11203 



18K272  P.S. 272 CURTIS ESTABROOK  0K‐05  101‐24 SEAVIEW AVENUE  BROOKLYN  NY  11236 

18K276  P.S. 276 LOUIS MARSHALL  0K‐05  1070 EAST  83 STREET  BROOKLYN  NY  11236 

18K279  P.S. 279 HERMAN SCHREIBER  0K‐05  1070 EAST 104 STREET  BROOKLYN  NY  11236 

18K285  I.S. 285 MEYER LEVIN  06‐08  5909 BEVERLY ROAD  BROOKLYN  NY  11203 

18K581 
EAST FLATBUSH COMMUNITY RESEARCH 
SCHOOL 

06‐08  905 WINTHROP STREET  BROOKLYN  NY  11203 

18K598 
MIDDLE SCHOOL OF MARKETING AND LEGAL 
STUDIES 

06‐08  905 WINTHROP STREET  BROOKLYN  NY  11203 

19K007  P.S. 007 ABRAHAM LINCOLN  0K‐04  858 JAMAICA AVENUE  BROOKLYN  NY  11208 

19K065  P.S. 065  0K‐05  696 JAMAICA AVENUE  BROOKLYN  NY  11208 

19K108  P.S. 108 SAL ABBRACCIAMENTO  0K‐05  200 LINWOOD STREET  BROOKLYN  NY  11208 

19K149  P.S. 149 DANNY KAYE  0K‐05  700 SUTTER AVENUE  BROOKLYN  NY  11207 

19K158  P.S. 158 WARWICK  0K‐05  400 ASHFORD STREET  BROOKLYN  NY  11207 

19K171  I.S. 171 ABRAHAM LINCOLN  05‐08  528 RIDGEWOOD AVENUE  BROOKLYN  NY  11208 

19K190  P.S. 190 SHEFFIELD  0K‐05  590 SHEFFIELD AVENUE  BROOKLYN  NY  11207 

19K202  P.S. 202 ERNEST S. JENKYNS  0K‐08  982 HEGEMAN AVENUE  BROOKLYN  NY  11208 

19K213  P.S. 213 NEW LOTS  0K‐05  580 HEGEMAN AVENUE  BROOKLYN  NY  11207 

19K218  J.H.S. 218 JAMES P. SINNOTT  06‐08  370 FOUNTAIN AVENUE  BROOKLYN  NY  11208 

19K224  P.S. 224 HALE A. WOODRUFF  0K‐06  755 WORTMAN AVENUE  BROOKLYN  NY  11208 

19K273  P.S. 273 WORTMAN  0K‐05  923 JEROME STREET  BROOKLYN  NY  11207 

19K290  P.S. 290 JUAN MOREL CAMPOS  0K‐05  135 SCHENCK AVENUE  BROOKLYN  NY  11207 

19K306  P.S. 306 ETHAN ALLEN  0K‐08  970 VERMONT STREET  BROOKLYN  NY  11207 

19K311  ESSENCE SCHOOL  06‐08  590 SHEFFIELD AVENUE  BROOKLYN  NY  11207 

19K345  P.S. 345 PATROLMAN ROBERT BOLDEN  0K‐05  111 BERRIMAN STREET  BROOKLYN  NY  11208 

19K346 
P.S. 346 ABE STARK  0K‐05 

1400 PENNSYLVANIA 
AVENUE 

BROOKLYN  NY  11239 

19K364  I.S. 364 GATEWAY  06‐08  1426 FREEPORT LOOP  BROOKLYN  NY  11239 

19K452 
FREDERICK DOUGLASS ACADEMY VIII MIDDLE 
SCHOOL 

06‐08 
1400 PENNSYLVANIA 
AVENUE 

BROOKLYN  NY  11239 

19K507 
PERFORMING ARTS AND TECHNOLOGY HIGH 
SCHOOL 

09‐12 
400 PENNSYLVANIA 
AVENUE 

BROOKLYN  NY  11207 

19K510 
WORLD ACADEMY FOR TOTAL COMMUNITY 
HEALTH HIGH SCHO 

09‐12 
400 PENNSYLVANIA 
AVENUE 

BROOKLYN  NY  11207 

19K677 
EAST NEW YORK ELEMENTARY SCHOOL OF 
EXCELLENCE 

0K‐04  605 SHEPHERD AVENUE  BROOKLYN  NY  11208 

19K678 
EAST NEW YORK MIDDLE SCHOOL OF 
EXCELLENCE 

06‐07  605 SHEPHERD AVENUE  BROOKLYN  NY  11208 

20K102  P.S. 102 THE BAYVIEW  0K‐05  211 72 STREET  BROOKLYN  NY  11209 

20K104  P.S./I.S. 104 THE FORT HAMILTON SCHOOL  0K‐08  9115 5 AVENUE  BROOKLYN  NY  11209 

20K105  P.S. 105 THE BLYTHEBOURNE  0K‐05  1031 59 STREET  BROOKLYN  NY  11219 

20K112  P.S. 112 LEFFERTS PARK  0K‐05  7115 15 AVENUE  BROOKLYN  NY  11228 

20K127  P.S. 127 MCKINLEY PARK  0K‐05  7805 7 AVENUE  BROOKLYN  NY  11228 

20K160 
P.S. 160 WILLIAM T. SAMPSON  0K‐05 

5105 Fort Hamilton 
Parkway 

BROOKLYN  NY  11219 

20K163  P.S. 163 BATH BEACH  0K‐06  109 BAY 14TH STREET  BROOKLYN  NY  11214 

20K164  P.S. 164 CAESAR RODNEY  0K‐05  4211 14 AVENUE  BROOKLYN  NY  11219 

20K170  RALPH A. FABRIZIO SCHOOL  0K‐05  7109 6 AVENUE  BROOKLYN  NY  11209 

20K176  P.S. 176 OVINGTON  0K‐05  1225 69 STREET  BROOKLYN  NY  11219 

20K180  THE SEEALL ACADEMY  0K‐08  5601 16 AVENUE  BROOKLYN  NY  11204 



20K185  P.S. 185 WALTER KASSENBROCK  0K‐05  8601 RIDGE BOULEVARD  BROOKLYN  NY  11209 

20K192 
P.S. 192 ‐ THE MAGNET SCHOOL FOR MATH 
AND SCIENCE 

0K‐08  4715 18 AVENUE  BROOKLYN  NY  11204 

20K200  P.S. 200 BENSON SCHOOL  0K‐05  1940 BENSON AVENUE  BROOKLYN  NY  11214 

20K201  J.H.S. 201 THE DYKER HEIGHTS  06‐08  8010 12 AVENUE  BROOKLYN  NY  11228 

20K204  P.S. 204 VINCE LOMBARDI  0K‐05  8101 15 AVENUE  BROOKLYN  NY  11228 

20K205  P.S. 205 CLARION  0K‐05  6701 20 AVENUE  BROOKLYN  NY  11204 

20K220  J.H.S. 220 JOHN J. PERSHING  06‐08  4812 9 AVENUE  BROOKLYN  NY  11220 

20K223  J.H.S. 223 THE MONTAUK  06‐08  4200 16 AVENUE  BROOKLYN  NY  11204 

20K227  J.H.S. 227 EDWARD B. SHALLOW  06‐08  6500 16 AVENUE  BROOKLYN  NY  11204 

20K229  P.S. 229 DYKER  0K‐07  1400 BENSON AVENUE  BROOKLYN  NY  11228 

20K247  P.S. 247 BROOKLYN  0K‐05  7000 21 AVENUE  BROOKLYN  NY  11204 

20K485 
HIGH SCHOOL OF  TELECOMMUNICATION 
ARTS AND TECHNOL 

09‐12  350 67 STREET  BROOKLYN  NY  11220 

20K503  PS 503: THE SCHOOL OF DISCOVERY  0K‐05  330 59 STREET  BROOKLYN  NY  11220 

20K506 
P.S. 506: THE SCHOOL OF JOURNALISM & 
TECHNOLOGY 

0K‐05  330 59 STREET  BROOKLYN  NY  11220 

21K095  P.S. 095 THE GRAVESEND  0K‐08  345 VAN SICKLEN STREET  BROOKLYN  NY  11223 

21K096  I.S. 096 SETH LOW  06‐08  99 AVENUE P  BROOKLYN  NY  11204 

21K097  P.S. 97 THE HIGHLAWN  0K‐05  1855 STILLWELL AVENUE  BROOKLYN  NY  11223 

21K099  P.S. 099 ISAAC ASIMOV  0K‐08  1120 EAST  10 STREET  BROOKLYN  NY  11230 

21K100  P.S. 100 THE CONEY ISLAND SCHOOL  0K‐05  2951 WEST  3 STREET  BROOKLYN  NY  11224 

21K121  P.S. 121 NELSON A. ROCKEFELLER  0K‐08  5301 20 AVENUE  BROOKLYN  NY  11204 

21K128  P.S. 128 BENSONHURST  0K‐05  2075 84 STREET  BROOKLYN  NY  11214 

21K153 
P.S. 153 HOMECREST  0K‐05 

1970 HOMECREST 
AVENUE 

BROOKLYN  NY  11229 

21K177  P.S. 177 THE MARLBORO  0K‐05  346 AVENUE P  BROOKLYN  NY  11204 

21K188  P.S. 188 MICHAEL E. BERDY  0K‐05  3314 NEPTUNE AVENUE  BROOKLYN  NY  11224 

21K209  P.S. 209 MARGARET MEAD  0K‐08  2609 EAST  7 STREET  BROOKLYN  NY  11235 

21K212  P.S. 212 LADY DEBORAH MOODY  0K‐05  87 BAY  49 STREET  BROOKLYN  NY  11214 

21K215  P.S.  215  MORRIS H.  WEISS  0K‐05  415 AVENUE S  BROOKLYN  NY  11223 

21K216  P.S. 216 ARTURO TOSCANINI  0K‐05  350 AVENUE X  BROOKLYN  NY  11223 

21K225 
P.S. K225 ‐ THE EILEEN E. ZAGLIN  0K‐08 

1075 OCEAN VIEW 
AVENUE 

BROOKLYN  NY  11235 

21K226  P.S. 226 ALFRED DE B.MASON  0K‐08  6006 23 AVENUE  BROOKLYN  NY  11204 

21K228  I.S. 228 DAVID A. BOODY  06‐08  228 AVENUE S  BROOKLYN  NY  11223 

21K238  P.S. 238 ANNE SULLIVAN  0K‐08  1633 EAST  8 STREET  BROOKLYN  NY  11223 

21K253  P.S. 253  0K‐05  601 OCEANVIEW AVENUE  BROOKLYN  NY  11235 

21K281  I.S. 281 JOSEPH B CAVALLARO  06‐08  8787 24 AVENUE  BROOKLYN  NY  11214 

21K303  I.S. 303 HERBERT S. EISENBERG  06‐08  501 WEST AVENUE  BROOKLYN  NY  11224 

21K329  P.S. 329 SURFSIDE  0K‐05  2929 WEST  30 STREET  BROOKLYN  NY  11224 

21K344 
RACHEL CARSON HIGH SCHOOL FOR COASTAL 
STUDIES 

09‐12  521 WEST AVENUE  BROOKLYN  NY  11224 

22K014  J.H.S. 014 SHELL BANK  06‐08  2424 BATCHELDER STREET  BROOKLYN  NY  11235 

22K052  P.S. 052 SHEEPSHEAD BAY  0K‐05  2675 EAST  29 STREET  BROOKLYN  NY  11235 

22K078  J.H.S. 078 ROY H. MANN  06‐08  1420 EAST  68 STREET  BROOKLYN  NY  11234 

22K119  P.S. 119 AMERSFORT  0K‐05  3829 AVENUE K  BROOKLYN  NY  11210 

22K134  P.S. K134  0K‐05  4001 18 AVENUE  BROOKLYN  NY  11218 



22K152  SCHOOL OF SCIENCE & TECHNOLOGY  0K‐05  725 EAST  23 STREET  BROOKLYN  NY  11210 

22K193  P.S. 193 GIL HODGES  0K‐05  2515 AVENUE L  BROOKLYN  NY  11210 

22K194  P.S. 194 RAOUL WALLENBERG  0K‐05  3117 AVENUE W  BROOKLYN  NY  11229 

22K195  P.S. 195 MANHATTAN BEACH  0K‐05  131 IRWIN STREET  BROOKLYN  NY  11235 

22K197  P.S. 197 BROOKLYN  0K‐05  1599 EAST  22 STREET  BROOKLYN  NY  11210 

22K203  P.S. 203 FLOYD BENNETT  0K‐05  5101 AVENUE M  BROOKLYN  NY  11234 

22K207  P.S. 207 ELIZABETH G. LEARY  0K‐08  4011 FILLMORE AVENUE  BROOKLYN  NY  11234 

22K222  P.S. 222 KATHERINE R. SNYDER  0K‐05  3301 QUENTIN ROAD  BROOKLYN  NY  11234 

22K234  J.H.S. 234 ARTHUR W. CUNNINGHAM  06‐08  1875 EAST  17 STREET  BROOKLYN  NY  11229 

22K236  P.S. 236 MILL BASIN  0K‐05  6302 AVENUE U  BROOKLYN  NY  11234 

22K240  ANDRIES HUDDE  06‐08  2500 NOSTRAND AVENUE  BROOKLYN  NY  11210 

22K245  P.S. 245  0K‐05  249 EAST 17TH STREET  BROOKLYN  NY  11226 

22K254  P.S. 254 DAG HAMMARSKJOLD  0K‐05  1801 AVENUE Y  BROOKLYN  NY  11235 

22K255  P.S. 255 BARBARA REING SCHOOL  0K‐05  1866 EAST  17 STREET  BROOKLYN  NY  11229 

22K277  P.S. 277 GERRITSEN BEACH  0K‐05  2529 GERRITSEN AVENUE  BROOKLYN  NY  11229 

22K315  P.S. K315  0K‐05  2310 GLENWOOD ROAD  BROOKLYN  NY  11210 

22K361 
P.S. 361 EAST FLATBUSH EARLY CHILDHOOD 
SCHOOL 

0K‐02  3109 NEWKIRK AVENUE  BROOKLYN  NY  11226 

23K041  P.S. 041 FRANCIS WHITE  0K‐08  411 THATFORD AVENUE  BROOKLYN  NY  11212 

23K073  P.S. 073 THOMAS S. BOYLAND  0K‐08  251 MCDOUGAL STREET  BROOKLYN  NY  11233 

23K137  P.S./I.S. 137 RACHEL JEAN MITCHELL  0K‐08  121 SARATOGA AVENUE  BROOKLYN  NY  11233 

23K156  P.S. 156 WAVERLY  0K‐05  104 SUTTER AVENUE  BROOKLYN  NY  11212 

23K178  P.S. 178 SAINT CLAIR MCKELWAY  0K‐08  2163 DEAN STREET  BROOKLYN  NY  11233 

23K184  P.S. 184 NEWPORT  0K‐08  273 NEWPORT STREET  BROOKLYN  NY  11212 

23K323  P.S./I.S. 323  0K‐08  210 CHESTER STREET  BROOKLYN  NY  11212 

23K327  P.S. 327 DR. ROSE B. ENGLISH  0K‐08  111 BRISTOL STREET  BROOKLYN  NY  11212 

23K493 
BROOKLYN COLLEGIATE: A COLLEGE BOARD 
SCHOOL 

06‐12  2021 BERGEN STREET  BROOKLYN  NY  11233 

23K514 
FREDERICK DOUGLASS ACADEMY VII HIGH 
SCHOOL 

09‐12  226 BRISTOL STREET  BROOKLYN  NY  11212 

23K518  KAPPA V  06‐08  985 ROCKAWAY AVENUE  BROOKLYN  NY  11212 

23K522  MOTT HALL IV  06‐08  1137 HERKIMER STREET  BROOKLYN  NY  11233 

23K631 
GENERAL D. CHAPPIE JAMES ELEMENTARY 
SCHOOL OF SCIE 

0K‐05  76 RIVERDALE AVENUE  BROOKLYN  NY  11212 

23K634 
GENERAL D. CHAPPIE JAMES MIDDLE SCHOOL 
OF SCIENCE 

06‐08  76 RIVERDALE AVENUE  BROOKLYN  NY  11212 

23K697  TEACHERS PREPARATORY HIGH SCHOOL  06‐12  226 BRISTOL STREET  BROOKLYN  NY  11212 

24Q007  P.S. 007 LOUIS F. SIMEONE  0K‐03  80‐55 CORNISH AVENUE  QUEENS  NY  11373 

24Q012  P.S. 012 JAMES B. COLGATE  0K‐05  42‐00 72 STREET  QUEENS  NY  11377 

24Q013  P.S. 013 CLEMENT C. MOORE  0K‐05  55‐01 94 STREET  QUEENS  NY  11373 

24Q014  P.S. 014 FAIRVIEW  0K‐05  107‐01 OTIS AVENUE  QUEENS  NY  11368 

24Q016  P.S. Q016  0K‐05  41‐15 104 STREET  QUEENS  NY  11368 

24Q019 
P.S. 019 MARINO JEANTET  0K‐05 

98‐02 ROOSEVELT 
AVENUE 

QUEENS  NY  11368 

24Q049  P.S. 049 DOROTHY BONAWIT KOLE  0K‐07  79‐15 PENELOPE AVENUE  QUEENS  NY  11379 

24Q058  P.S. 58 ‐ SCHOOL OF HEROES  0K‐06  72‐24 GRAND AVENUE  QUEENS  NY  11378 

24Q068 
P.S. 068 CAMBRIDGE  0K‐05 

59‐09 SAINT FELIX 
AVENUE 

QUEENS  NY  11385 

24Q071  P.S. 071 FOREST  0K‐05  62‐85 FOREST AVENUE  QUEENS  NY  11385 



24Q073 
I.S. 73 ‐ THE FRANK SANSIVIERI INTERMEDIATE 
SCHOOL 

06‐08  70‐02 54 AVENUE  QUEENS  NY  11378 

24Q077  I.S. 077  06‐08  976 SENECA AVENUE  QUEENS  NY  11385 

24Q081  P.S. 81Q JEAN PAUL RICHTER  0K‐05  559 CYPRESS AVENUE  QUEENS  NY  11385 

24Q087  P.S. 087 MIDDLE VILLAGE  0K‐08  67‐54 80 STREET  QUEENS  NY  11379 

24Q088  P.S. 088 SENECA  0K‐05  60‐85 CATALPA AVENUE  QUEENS  NY  11385 

24Q089  P.S. 089 ELMHURST  0K‐05  85‐28 BRITTON AVENUE  QUEENS  NY  11373 

24Q093  I.S. 093 RIDGEWOOD  06‐08  66‐56 FOREST AVENUE  QUEENS  NY  11385 

24Q102  P.S. 102 BAYVIEW  0K‐08  55‐24 VAN HORN STREET  QUEENS  NY  11373 

24Q113  P.S. 113 ISAAC CHAUNCEY  0K‐07  78‐23 87TH STREET  QUEENS  NY  11385 

24Q125  I.S. 125 THOM J. MCCANN WOODSIDE  05‐08  46‐02 47 AVENUE  QUEENS  NY  11377 

24Q128  P.S. 128 JUNIPER VALLEY  0K‐07  69‐10 65th Drive  QUEENS  NY  11379 

24Q143  P.S. 143 LOUIS ARMSTRONG  0K‐05  34‐74 113 STREET  QUEENS  NY  11368 

24Q199  P.S. 199 MAURICE A. FITZGERALD  0K‐04  39‐20 48 AVENUE  QUEENS  NY  11104 

24Q229  P.S. 229 EMANUEL KAPLAN  0K‐06  67‐25 51 ROAD  QUEENS  NY  11377 

24Q239  P.S. 239  0K‐05  17‐15 WEIRFIELD STREET  QUEENS  NY  11385 

24Q264  ACADEMY OF FINANCE AND  ENTERPRISE  09‐12  30‐20 THOMSON AVENUE  QUEENS  NY  11101 

24Q267  HIGH SCHOOL OF APPLIED COMMUNICATION  09‐12  30‐20 THOMSON AVENUE  QUEENS  NY  11101 

24Q550 
HIGH SCHOOL FOR ARTS AND BUSINESS  09‐12 

105‐25 HORACE HARDING 
EXPY N 

QUEENS  NY  11368 

24Q560 
ROBERT F. WAGNER, JR. SECONDARY SCHOOL 
FOR ARTS AN 

07‐12  47‐07 30 PLACE  QUEENS  NY  11101 

24Q877 
THE 51 AVENUE ACADEMY (THE PATH TO 
ACADEMIC EXCELL 

04‐05  76‐05 51 AVENUE  QUEENS  NY  11373 

25Q020  P.S. 020 JOHN BOWNE  0K‐05  142‐30 BARCLAY AVENUE  QUEENS  NY  11355 

25Q021  P.S. 021 EDWARD HART  0K‐05  147‐36 26 AVENUE  QUEENS  NY  11354 

25Q022  P.S. 022 THOMAS JEFFERSON  0K‐05  153‐33 SANFORD AVENUE  QUEENS  NY  11355 

25Q024  P.S. 024 ANDREW JACKSON  0K‐05  141‐11 HOLLY AVENUE  QUEENS  NY  11355 

25Q025  I.S. 025 ADRIEN BLOCK  06‐08  34‐65 192 STREET  QUEENS  NY  11358 

25Q029  P.S. 029 QUEENS  0K‐05  125‐10 23 AVENUE  QUEENS  NY  11356 

25Q032  P.S. 032 STATE STREET  0K‐05  171‐11 35 AVENUE  QUEENS  NY  11358 

25Q079  P.S. 079 FRANCIS LEWIS  0K‐05  147‐27 15 DRIVE  QUEENS  NY  11357 

25Q107  P.S. 107 THOMAS A DOOLEY  0K‐05  167‐02 45 AVENUE  QUEENS  NY  11358 

25Q120  P.S. 120 QUEENS  0K‐05  58‐01 136 STREET  QUEENS  NY  11355 

25Q129  P.S. 129 PATRICIA LARKIN  0K‐05  128‐02 7 AVENUE  QUEENS  NY  11356 

25Q130  P.S. 130  0K‐03  200‐01 42 AVENUE  QUEENS  NY  11361 

25Q154  P.S. 154 QUEENS  0K‐05  75‐02 162 STREET  QUEENS  NY  11366 

25Q163  P.S. 163 FLUSHING HEIGHTS  0K‐05  159‐01 59 AVENUE  QUEENS  NY  11365 

25Q164  P.S. 164 QUEENS VALLEY  0K‐08  138‐01 77 AVENUE  QUEENS  NY  11367 

25Q165  P.S. 165 EDITH K. BERGTRAUM  0K‐05  70‐35 150 STREET  QUEENS  NY  11367 

25Q169  P.S. 169 BAY TERRACE  0K‐05  18‐25 212 STREET  QUEENS  NY  11360 

25Q184  P.S. 184 FLUSHING MANOR  0K‐05  163‐15 21 ROAD  QUEENS  NY  11357 

25Q185  J.H.S. 185 EDWARD BLEEKER  06‐08  147‐26 25 DRIVE  QUEENS  NY  11354 

25Q189  J.H.S. 189 DANIEL CARTER BEARD  06‐08  144‐80 BARCLAY AVENUE  QUEENS  NY  11355 

25Q193  P.S. 193 ALFRED J. KENNEDY  0K‐05  152‐20 11 AVENUE  QUEENS  NY  11357 

25Q194  J.H.S. 194 WILLIAM CARR  06‐08  154‐60 17 AVENUE  QUEENS  NY  11357 

25Q200 
PS/MS 200 ‐ THE POMONOK SCHOOL & STAR 
ACADEMY 

0K‐08  70‐10 164 STREET  QUEENS  NY  11365 



25Q201 
P.S. 201 THE DISCOVERY SCHOOL FOR INQUIRY 
AND RESE 

0K‐05  65‐11 155 STREET  QUEENS  NY  11367 

25Q209  P.S. 209 CLEARVIEW GARDENS  0K‐05  16‐10 UTOPIA PARKWAY  QUEENS  NY  11357 

25Q219  P.S. 219 PAUL KLAPPER  0K‐08  144‐39 GRAVETT ROAD  QUEENS  NY  11367 

25Q237  I.S. 237  06‐08  46‐21 COLDEN STREET  QUEENS  NY  11355 

25Q242 
P.S. 242 LEONARD P. STAVISKY EARLY 
CHILDHOOD SCHOO 

0K‐03  29‐66 137 STREET  QUEENS  NY  11354 

25Q250 
I.S. 250 THE ROBERT F. KENNEDY COMMUNITY 
MIDDLE SC 

06‐08  158‐40 76 ROAD  QUEENS  NY  11366 

25Q281 
EAST‐WEST SCHOOL OF INTERNATIONAL 
STUDIES 

06‐12  46‐21 COLDEN STREET  QUEENS  NY  11355 

25Q285 
WORLD JOURNALISM PREPARATORY: A 
COLLEGE BOARD SCHO 

06‐12  34‐65 192 STREET  QUEENS  NY  11358 

25Q294  BELL ACADEMY  06‐08  18‐25 212 STREET  QUEENS  NY  11360 

25Q499 
THE QUEENS COLLEGE SCHOOL FOR MATH, 
SCIENCE AND TE 

0K‐08  148‐20 REEVES AVENUE  QUEENS  NY  11367 

25Q670 
ROBERT F. KENNEDY COMMUNITY HIGH 
SCHOOL 

09‐12 
75‐40 PARSONS 
BOULEVARD 

QUEENS  NY  11366 

26Q018  P.S. 018 WINCHESTER  0K‐05  86‐35 235 COURT  QUEENS  NY  11427 

26Q031  P.S. 031 BAYSIDE  0K‐05  211‐45 46 ROAD  QUEENS  NY  11361 

26Q046  P.S. 046 ALLEY POND  0K‐05  64‐45 218 STREET  QUEENS  NY  11364 

26Q067 
J.H.S. 067 LOUIS PASTEUR  06‐08 

51‐60 MARATHON 
PARKWAY 

QUEENS  NY  11362 

26Q074  J.H.S. 074 NATHANIEL HAWTHORNE  06‐08  61‐15 OCEANIA STREET  QUEENS  NY  11364 

26Q094 
P.S. 094 DAVID D. PORTER  0K‐05 

41‐77 LITTLE NECK 
PARKWAY 

QUEENS  NY  11363 

26Q098  P.S. 098 THE DOUGLASTON SCHOOL  0K‐05  40‐20 235 STREET  QUEENS  NY  11363 

26Q115  P.S. 115 GLEN OAKS  0K‐05  80‐51 261 STREET  QUEENS  NY  11004 

26Q133  P.S. 133 QUEENS  0K‐05  248‐05 86 AVENUE  QUEENS  NY  11426 

26Q158  M.S. 158 MARIE CURIE  06‐08  46‐35 OCEANIA STREET  QUEENS  NY  11361 

26Q159  P.S. 159  0K‐05  205‐01 33 AVENUE  QUEENS  NY  11361 

26Q162  P.S. 162 JOHN GOLDEN  0K‐05  201‐02 53 AVENUE  QUEENS  NY  11364 

26Q172  IRWIN ALTMAN MIDDLE SCHOOL 172  06‐08  81‐14 257 STREET  QUEENS  NY  11004 

26Q173  P.S. 173 FRESH MEADOWS  0K‐05  174‐10 67 AVENUE  QUEENS  NY  11365 

26Q178  P.S./ IS 178 HOLLISWOOD  0K‐08  189‐10 RADNOR ROAD  QUEENS  NY  11423 

26Q186  P.S. 186 CASTLEWOOD  0K‐05  252‐12 72 AVENUE  QUEENS  NY  11426 

26Q188 
P.S. 188 KINGSBURY  0K‐05 

218‐12 HARTLAND 
AVENUE 

QUEENS  NY  11364 

26Q191  P.S. 191 MAYFLOWER  0K‐05  85‐15 258 STREET  QUEENS  NY  11001 

26Q203 
P.S. 203 OAKLAND GARDENS  0K‐05 

53‐11 SPRINGFIELD 
BOULEVARD 

QUEENS  NY  11364 

26Q205  P.S. 205 ALEXANDER GRAHAM BELL  0K‐05  75‐25 BELL BOULEVARD  QUEENS  NY  11364 

26Q213  P.S. 213 THE CARL ULLMAN SCHOOL  0K‐05  231‐02 67 AVENUE  QUEENS  NY  11364 

26Q216  J.H.S. 216 GEORGE J. RYAN  06‐08  64‐20 175 STREET  QUEENS  NY  11365 

26Q221 
P.S. 221 THE NORTH HILLS SCHOOL  0K‐05 

57‐40 MARATHON 
PARKWAY 

QUEENS  NY  11362 

26Q266 
P.S. / I.S. 266  0K‐08 

74‐10 COMMONWEALTH 
BOULEVARD 

QUEENS  NY  11426 

26Q566 
QUEENS HIGH SCHOOL OF TEACHING, LIBERAL 
ARTS AND T 

09‐12 
74‐20 COMMONWEALTH 
BLVD 

QUEENS  NY  11426 

27Q043  P.S. 043  0K‐08  160 BEACH  29 STREET  QUEENS  NY  11691 



27Q045  P.S. 045 CLARENCE WITHERSPOON  0K‐06  126‐28 150 STREET  QUEENS  NY  11436 

27Q047  P.S. 047 CHRIS GALAS  0K‐08  9 POWER ROAD  QUEENS  NY  11693 

27Q051  P.S. 051  0K‐01  87‐45 117 STREET  QUEENS  NY  11418 

27Q056  P.S. 056 HARRY EICHLER  02‐05  86‐10 114 STREET  QUEENS  NY  11418 

27Q060  P.S. 060 WOODHAVEN  0K‐05  91‐02 88 AVENUE  QUEENS  NY  11421 

27Q062  P.S. 062 CHESTER PARK  0K‐05  97‐25 108 STREET  QUEENS  NY  11419 

27Q063  P.S. 063 OLD SOUTH  0K‐05  90‐15 SUTTER AVENUE  QUEENS  NY  11417 

27Q064  P.S. 064 JOSEPH P. ADDABBO  0K‐05  82‐01 101 AVENUE  QUEENS  NY  11416 

27Q065 
P.S. 65 ‐ THE RAYMOND YORK ELEMENTARY 
SCHOOL 

0K‐05  103‐22 99 STREET  QUEENS  NY  11417 

27Q066  P.S. 066 JACQUELINE KENNEDY ONASSIS  0K‐05  85‐11 102 STREET  QUEENS  NY  11418 

27Q090  P.S. 090 HORACE MANN  0K‐05  86‐50 109 STREET  QUEENS  NY  11418 

27Q097  P.S. 097 FOREST PARK  0K‐05  85‐52 85 STREET  QUEENS  NY  11421 

27Q100  P.S. 100 GLEN MORRIS  0K‐05  111‐11 118 STREET  QUEENS  NY  11420 

27Q104  P.S. 104 THE BAYS WATER  0K‐06  26‐01 MOTT AVENUE  QUEENS  NY  11691 

27Q105  P.S. 105 THE BAY SCHOOL  0K‐08  420 BEACH  51 STREET  QUEENS  NY  11691 

27Q106  P.S. 106  0K‐05  180 BEACH  35 STREET  QUEENS  NY  11691 

27Q108  P.S. 108 CAPTAIN VINCENT G. FOWLER  0K‐05  108‐10 109 AVENUE  QUEENS  NY  11420 

27Q114 
P.S. / M.S. 114 BELLE HARBOR  0K‐08 

134‐01 CRONSTON 
AVENUE 

QUEENS  NY  11694 

27Q123  P.S. 123  0K‐05  145‐01 119 AVENUE  QUEENS  NY  11436 

27Q124  P.S. 124 OSMOND A CHURCH  0K‐08  129‐15 150 AVENUE  QUEENS  NY  11420 

27Q137  M.S. 137 AMERICA'S SCHOOL OF HEROES  06‐08  109‐15 98 STREET  QUEENS  NY  11417 

27Q146  P.S. 146 HOWARD BEACH  0K‐08  98‐01 159 AVENUE  QUEENS  NY  11414 

27Q155  P.S. 155  0K‐05  130‐02 115 AVENUE  QUEENS  NY  11420 

27Q183  P.S. 183 DR. RICHARD R. GREEN  0K‐08  2‐45 BEACH  79 STREET  QUEENS  NY  11693 

27Q197  P.S. 197 THE OCEAN SCHOOL  0K‐06  825 HICKSVILLE ROAD  QUEENS  NY  11691 

27Q202  J.H.S. 202 ROBERT H. GODDARD  06‐08  138‐30 LAFAYETTE STREET  QUEENS  NY  11417 

27Q207  P.S. 207 ROCKWOOD PARK  0K‐08  159‐15 88 STREET  QUEENS  NY  11414 

27Q210  J.H.S. 210 ELIZABETH BLACKWELL  06‐08  93‐11 101 AVENUE  QUEENS  NY  11416 

27Q215  P.S. 215 LUCRETIA MOTT  0K‐05  535 BRIAR PLACE  QUEENS  NY  11691 

27Q223 
P.S. 223 LYNDON B. JOHNSON  0K‐05 

125‐20 SUTPHIN 
BOULEVARD 

QUEENS  NY  11434 

27Q232  P.S. 232 LINDENWOOD  0K‐08  153‐23 83 STREET  QUEENS  NY  11414 

27Q253  P.S. 253  0K‐05  1307 CENTRAL AVENUE  QUEENS  NY  11691 

27Q254  P.S. 254  0K‐05  84‐40 101 STREET  QUEENS  NY  11418 

27Q260 
FREDERICK DOUGLASS ACADEMY VI HIGH 
SCHOOL 

09‐12  8‐21 BAY 25 STREET  QUEENS  NY  11691 

27Q262 
CHANNEL VIEW SCHOOL FOR RESEARCH  06‐12 

100‐00 BEACH CHANNEL 
DRIVE 

QUEENS  NY  11694 

27Q282 
KNOWLEDGE AND POWER PREPARATORY 
ACADEMY VI 

06‐08  8‐21 BAY 25 STREET  QUEENS  NY  11691 

27Q309 
ACADEMY OF MEDICAL TECHNOLOGY: A 
COLLEGE BOARD SCH 

06‐11  8‐21 BAY 25 STREET  QUEENS  NY  11691 

27Q317 
WATERSIDE CHILDREN'S STUDIO SCHOOL  0K‐04  190 BEACH 110 STREET 

ROCKAWAY 
PARK 

NY  11694 

27Q318 
WATERSIDE SCHOOL FOR LEADERSHIP  06‐07  190 BEACH 110 STREET 

ROCKAWAY 
PARK 

NY  11694 

27Q319  VILLAGE ACADEMY  06‐07  10‐45 NAMEOKE STREET  QUEENS  NY  11691 



27Q333  GOLDIE MAPLE ACADEMY  0K‐08  3‐65 BEACH 56 STREET  QUEENS  NY  11692 

28Q008  J.H.S. 008 RICHARD S. GROSSLEY  06‐08  108‐35 167 STREET  QUEENS  NY  11433 

28Q040 
P.S. 040 SAMUEL HUNTINGTON  0K‐06 

109‐20 UNION HALL 
STREET 

QUEENS  NY  11433 

28Q048  P.S. 048 WILLIAM WORDSWORTH  0K‐05  155‐02 108 AVENUE  QUEENS  NY  11433 

28Q050 
P.S. 050 TALFOURD LAWN ELEMENTARY 
SCHOOL 

0K‐06  143‐26 101 AVENUE  QUEENS  NY  11435 

28Q054  P.S. 054 HILLSIDE  0K‐05  86‐02 127 STREET  QUEENS  NY  11418 

28Q055  P.S. 055 MAURE  0K‐06  131‐10 97 AVENUE  QUEENS  NY  11419 

28Q080  P.S. 080 THURGOOD MARSHALL MAGNET  0K‐05  171‐05 137 AVENUE  QUEENS  NY  11434 

28Q082  P.S. 082 HAMMOND  0K‐05  88‐02 144 STREET  QUEENS  NY  11435 

28Q086 
P.S. Q086  03‐06 

87‐41 PARSONS 
BOULEVARD 

QUEENS  NY  11432 

28Q099 
P.S. 099 KEW GARDENS  0K‐06 

82‐37 KEW GARDENS 
ROAD 

QUEENS  NY  11415 

28Q101  P.S. 101 SCHOOL IN THE GARDENS  0K‐06  2 RUSSELL PLACE  QUEENS  NY  11375 

28Q117  P.S. 117 J. KELD / BRIARWOOD SCHOOL  0K‐06  85‐15 143 STREET  QUEENS  NY  11435 

28Q121  P.S. 121 QUEENS  0K‐06  126‐10 109 AVENUE  QUEENS  NY  11420 

28Q139  P.S. 139 REGO PARK  0K‐06  93‐06 63 DRIVE  QUEENS  NY  11374 

28Q140  P.S. 140 EDWARD K ELLINGTON  0K‐06  166‐01 116 AVENUE  QUEENS  NY  11434 

28Q144  P.S. 144 COL JEROMUS REMSEN  0K‐06  93‐02 69 AVENUE  QUEENS  NY  11375 

28Q160  P.S. 160 WALTER FRANCIS BISHOP  0K‐06  109‐59 INWOOD STREET  QUEENS  NY  11435 

28Q161  P.S. 161 ARTHUR ASHE SCHOOL  0K‐06  101‐33 124 STREET  QUEENS  NY  11419 

28Q174  P.S. 174 WILLIAM SIDNEY MOUNT  0K‐06  65‐10 DIETERLE CRESCENT  QUEENS  NY  11374 

28Q175  P.S. 175 THE LYNN GROSS DISCOVERY SCHOOL  0K‐05  64‐35 102 STREET  QUEENS  NY  11374 

28Q182  P.S. 182 SAMANTHA SMITH  0K‐02  90‐36 150 STREET  QUEENS  NY  11435 

28Q196  P.S. 196 GRAND CENTRAL PARKWAY  0K‐05  71‐25 113 STREET  QUEENS  NY  11375 

28Q206  P.S. 206 THE HORACE HARDING SCHOOL  0K‐05  61‐02 98 STREET  QUEENS  NY  11374 

28Q217  J.H.S. 217 ROBERT A. VAN WYCK  06‐08  85‐05 144 STREET  QUEENS  NY  11435 

28Q220  P.S. 220 EDWARD MANDEL  0K‐05  62‐10 108 STREET  QUEENS  NY  11375 

29Q015  P.S. 015 JACKIE ROBINSON  0K‐05  121‐15 LUCAS STREET  QUEENS  NY  11413 

29Q033  P.S. 033 EDWARD M. FUNK  0K‐05  91‐37 222 STREET  QUEENS  NY  11428 

29Q034 
P.S. 034 JOHN HARVARD  0K‐05 

104‐12 SPRINGFIELD 
BOULEVARD 

QUEENS  NY  11429 

29Q035  P.S. 035 NATHANIEL WOODHULL  0K‐05  191‐02 90 AVENUE  QUEENS  NY  11423 

29Q036  P.S. 036 SAINT ALBANS SCHOOL  0K‐05  187‐01 FOCH BOULEVARD  QUEENS  NY  11412 

29Q037  CYNTHIA JENKINS SCHOOL  0K‐05  179‐37 137 AVENUE  QUEENS  NY  11434 

29Q038  P.S. 038 ROSEDALE  0K‐05  135‐21 241 STREET  QUEENS  NY  11422 

29Q059  I.S. 059 SPRINGFIELD GARDENS  06‐08  132‐55 RIDGEDALE STREET  QUEENS  NY  11413 

29Q095  P.S. 095 EASTWOOD  0K‐05  179‐01 90 AVENUE  QUEENS  NY  11432 

29Q109  JEAN NUZZI INTERMEDIATE SCHOOL  06‐08  213‐10 92 AVENUE  QUEENS  NY  11428 

29Q118  P.S. 118 LORRAINE HANSBERRY  0K‐05  190‐20 109 ROAD  QUEENS  NY  11412 

29Q131  P.S. 131 ABIGAIL ADAMS  0K‐05  170‐45 84 AVENUE  QUEENS  NY  11432 

29Q132  P.S. 132 RALPH BUNCHE  0K‐05  132‐15 218 STREET  QUEENS  NY  11413 

29Q134  P.S. 134 HOLLIS  0K‐05  203‐02 109 AVENUE  QUEENS  NY  11412 

29Q135  THE BELLAIRE SCHOOL  0K‐05  207‐11 89 AVENUE  QUEENS  NY  11427 

29Q136  P.S. 136 ROY WILKINS  0K‐05  201‐15 115 AVENUE  QUEENS  NY  11412 

29Q138  P.S. 138 SUNRISE  0K‐08  251‐11 WELLER AVENUE  QUEENS  NY  11422 



29Q147  PS/MS 147 RONALD MCNAIR  0K‐08  218‐01 116 AVENUE  QUEENS  NY  11411 

29Q156  P.S. 156 LAURELTON  0K‐08  229‐02 137 AVENUE  QUEENS  NY  11413 

29Q176  P.S. 176 CAMBRIA HEIGHTS  0K‐05  120‐45 235 STREET  QUEENS  NY  11411 

29Q181  P.S. 181 BROOKFIELD  0K‐05  148‐15 230 STREET  QUEENS  NY  11413 

29Q195  P.S. 195 WILLIAM HABERLE  0K‐05  253‐50 149 AVENUE  QUEENS  NY  11422 

29Q208 
P.S. / I.S. 208  0K‐08 

74‐30 COMMONWEALTH 
BLVD 

QUEENS  NY  11426 

29Q248 
QUEENS PREPARATORY ACADEMY  09‐12 

143‐10 SPRINGFIELD 
BOULEVARD 

QUEENS  NY  11413 

29Q251  P.S. 251 QUEENS  0K‐03  144‐51 ARTHUR STREET  QUEENS  NY  11413 

29Q259 
PATHWAYS COLLEGE PREPARATORY SCHOOL: 
A COLLEGE BOA 

06‐12  109‐89 204 STREET  QUEENS  NY  11412 

29Q265 
EXCELSIOR PREPARATORY HIGH SCHOOL  09‐12 

143‐10 SPRINGFIELD 
BOULEVARD 

QUEENS  NY  11413 

29Q268  PS/IS 268  0K‐08  92‐07 175 STREET  QUEENS  NY  11433 

29Q270 
THE GORDON PARKS SCHOOL  0K‐08 

233‐15 MERRICK 
BOULEVARD 

QUEENS  NY  11422 

29Q272 
GEORGE WASHINGTON CARVER HIGH SCHOOL 
FOR THE SCIEN 

09‐12 
143‐10 SPRINGFIELD 
BOULEVARD 

QUEENS  NY  11413 

29Q283 
PREPARATORY ACADEMY FOR WRITERS: A 
COLLEGE BOARD S 

06‐12 
143‐10 SPRINGFIELD 
BOULEVARD 

QUEENS  NY  11413 

29Q295  P.S./I.S. 295  0K‐08  222‐14 JAMAICA AVE  QUEENS  NY  11428 

29Q492 
MATHEMATICS, SCIENCE RESEARCH AND 
TECHNOLOGY MAGNE 

09‐12  207‐ 01 116TH  AVENUE  QUEENS  NY  11411 

29Q494 
LAW, GOVERNMENT AND COMMUNITY 
SERVICE HIGH SCHOOL 

09‐12  207‐ 01 116TH  AVENUE  QUEENS  NY  11411 

29Q498  HUMANITIES & ARTS MAGNET HIGH SCHOOL  09‐12  207‐ 01 116TH  AVENUE  QUEENS  NY  11411 

30Q002  P.S. 002 ALFRED ZIMBERG  0K‐05  75‐10 21 AVENUE  QUEENS  NY  11370 

30Q010  I.S. 010 HORACE GREELEY  06‐08  45‐11 31ST AVE  QUEENS  NY  11103 

30Q011  P.S. 011 KATHRYN PHELAN  0K‐06  54‐25 SKILLMAN AVENUE  QUEENS  NY  11377 

30Q069  P.S. 069 JACKSON HEIGHTS  0K‐05  77‐02 37 AVENUE  QUEENS  NY  11372 

30Q070  P.S. 070 QUEENS  0K‐05  30‐45 42 STREET  QUEENS  NY  11103 

30Q076  P.S. 076 WILLIAM HALLET  0K‐05  36‐36 10 STREET  QUEENS  NY  11106 

30Q078 
P.S. 078  0K‐05 

48‐09 CENTER 
BOULEVARD 

QUEENS  NY  11109 

30Q084  P.S. 084 STEINWAY  0K‐08  22‐45 41 STREET  QUEENS  NY  11105 

30Q092  P.S. 092 HARRY T. STEWART SR.  0K‐05  99‐01 34 AVENUE  QUEENS  NY  11368 

30Q111  P.S. 111 JACOB BLACKWELL  0K‐08  37‐15 13 STREET  QUEENS  NY  11101 

30Q145  I.S. 145 JOSEPH PULITZER  06‐08  33‐34 80 STREET  QUEENS  NY  11372 

30Q148  P.S. 148 QUEENS  0K‐05  89‐02 32 AVENUE  QUEENS  NY  11369 

30Q149  P.S. 149 CHRISTA MCAULIFFE  0K‐05  93‐11 34 AVENUE  QUEENS  NY  11372 

30Q150  P.S. 150 QUEENS  0K‐06  40‐01 43 AVENUE  QUEENS  NY  11104 

30Q152 
Q152 ‐ P.S. 152 GWENDOLINE N. ALLEYNE 
SCHOOL 

0K‐06  33‐52 62 STREET  QUEENS  NY  11377 

30Q166  P.S. 166 HENRY GRADSTEIN  0K‐05  33‐09 35 AVENUE  QUEENS  NY  11106 

30Q171  P.S. 171 PETER G. VAN ALST  0K‐05  14‐14 29 AVENUE  QUEENS  NY  11102 

30Q212  P.S. 212  0K‐05  34‐25 82 STREET  QUEENS  NY  11372 

30Q222 
P.S. Q222 ‐ FIRE FIGHTER CHRISTOPHER A. 
SANTORA SC 

0K‐02  86‐15 37 AVENUE  QUEENS  NY  11372 

30Q227  I.S. 227 LOUIS ARMSTRONG  05‐08  32‐02 JUNCTION  QUEENS  NY  11369 



BOULEVARD 

30Q228 
P.S. 228 EARLY CHILDHOOD MAGNET SCHOOL 
OF THE ARTS 

0K‐02  93‐01 NORTHERN BLVD  QUEENS  NY  11372 

30Q230  I.S. 230  06‐08  73‐10 34 AVENUE  QUEENS  NY  11372 

30Q235  ACADEMY FOR NEW AMERICANS  06‐08  30‐14 30 STREET  QUEENS  NY  11102 

30Q502  INFORMATION TECHNOLOGY HIGH SCHOOL  09‐12  21‐16 44TH ROAD  QUEENS  NY  11101 

30Q575  ACADEMY OF AMERICAN STUDIES  09‐12  28‐04 41 AVENUE  QUEENS  NY  11101 

31R001 
P.S. 001 TOTTENVILLE  0K‐05  58 SUMMIT STREET 

STATEN 
ISLAND 

NY  10307 

31R003 
P.S. 003 THE MARGARET GIOIOSA SCHOOL  0K‐05  80 SOUTH GOFF AVENUE 

STATEN 
ISLAND 

NY  10309 

31R004 
P.S. 004 MAURICE WOLLIN  0K‐05  200 NEDRA LANE 

STATEN 
ISLAND 

NY  10312 

31R005 
P.S. 005 HUGUENOT  0K‐05  348 DEISIUS STREET 

STATEN 
ISLAND 

NY  10312 

31R006 
P.S. 6 CORPORAL ALLAN F. KIVLEHAN SCHOOL  0K‐05  555 PAGE AVENUE 

STATEN 
ISLAND 

NY  10307 

31R007 
I.S. 007 ELIAS BERNSTEIN  06‐08  1270 HUGUENOT AVENUE 

STATEN 
ISLAND 

NY  10312 

31R008 
P.S. 8 SHIRLEE SOLOMON  0K‐05  112 LINDENWOOD ROAD 

STATEN 
ISLAND 

NY  10308 

31R011 
P.S. 11 THOMAS DONGAN SCHOOL  0K‐05  50 JEFFERSON STREET 

STATEN 
ISLAND 

NY  10304 

31R013 
P.S. 013 M. L. LINDEMEYER  0K‐05  191 VERMONT AVENUE 

STATEN 
ISLAND 

NY  10305 

31R018 
P.S. 018 JOHN G. WHITTIER  0K‐05  221 BROADWAY 

STATEN 
ISLAND 

NY  10310 

31R019 
P.S. 019 THE CURTIS SCHOOL  0K‐05  780 POST AVENUE 

STATEN 
ISLAND 

NY  10310 

31R020 
P.S. 020 PORT RICHMOND  0K‐05  161 PARK AVENUE 

STATEN 
ISLAND 

NY  10302 

31R021 
P.S. 21 MARGARET EMERY‐ELM PARK  0K‐05  168 HOOKER PLACE 

STATEN 
ISLAND 

NY  10303 

31R022 
P.S. 022 GRANITEVILLE  0K‐05  1860 FOREST AVENUE 

STATEN 
ISLAND 

NY  10303 

31R023 
P.S. 023 RICHMONDTOWN  0K‐05  30 NATICK STREET 

STATEN 
ISLAND 

NY  10306 

31R024 
I.S. 024 MYRA S. BARNES  06‐08  225 CLEVELAND AVENUE 

STATEN 
ISLAND 

NY  10308 

31R029 
P.S. 029 BARDWELL  0K‐05 

1581 VICTORY 
BOULEVARD 

STATEN 
ISLAND 

NY  10314 

31R030 
P.S. 030 WESTERLEIGH  0K‐05  200 WARDWELL AVENUE 

STATEN 
ISLAND 

NY  10314 

31R032 
P.S. 032 THE GIFFORD SCHOOL  0K‐05  32 ELVERTON AVENUE 

STATEN 
ISLAND 

NY  10308 

31R034 
I.S. 034 TOTTENVILLE  06‐08  528 ACADEMY AVENUE 

STATEN 
ISLAND 

NY  10307 

31R036 
P.S. 036 J. C. DRUMGOOLE  0K‐05  255 IONIA AVENUE 

STATEN 
ISLAND 

NY  10312 

31R038 
P.S. 038 GEORGE CROMWELL  0K‐05  421 LINCOLN AVENUE 

STATEN 
ISLAND 

NY  10306 

31R039 
P.S. 39 FRANCIS J. MURPHY JR.  0K‐05  71 SAND LANE 

STATEN 
ISLAND 

NY  10305 



31R041 
P.S. 041 NEW DORP  0K‐05  216 CLAWSON STREET 

STATEN 
ISLAND 

NY  10306 

31R042 
P.S. 042 ELTINGVILLE  0K‐05  380 GENESEE AVENUE 

STATEN 
ISLAND 

NY  10312 

31R045 
P.S. 045 JOHN TYLER  0K‐05  58 LAWRENCE AVENUE 

STATEN 
ISLAND 

NY  10310 

31R046 
P.S. 046 ALBERT V. MANISCALCO  0K‐05  41 REID AVENUE 

STATEN 
ISLAND 

NY  10305 

31R047 
CSI HIGH SCHOOL FOR INTERNATIONAL 
STUDIES 

09‐12  100 ESSEX DRIVE 
STATEN 
ISLAND 

NY  10314 

31R048 
P.S. 048 WILLIAM C. WILCOX  0K‐05  1055 TARGEE STREET 

STATEN 
ISLAND 

NY  10304 

31R050 
P.S. 050 FRANK HANKINSON  0K‐05  200 ADELAIDE AVENUE 

STATEN 
ISLAND 

NY  10306 

31R052 
P.S. 052 JOHN C. THOMPSON  0K‐05  450 BUEL AVENUE 

STATEN 
ISLAND 

NY  10305 

31R053 
P.S. 053 BAY TERRACE  0K‐05  330 DURANT AVENUE 

STATEN 
ISLAND 

NY  10308 

31R054 
P.S. 054 CHARLES W. LENG  0K‐05 

1060 WILLOWBROOK 
ROAD 

STATEN 
ISLAND 

NY  10314 

31R055 
P.S. 055 HENRY M. BOEHM  0K‐05  54 OSBORNE STREET 

STATEN 
ISLAND 

NY  10312 

31R056 
P.S. 56 THE LOUIS DESARIO SCHOOL  0K‐05  250 KRAMER AVENUE 

STATEN 
ISLAND 

NY  10309 

31R058 
SPACE SHUTTLE COLUMBIA SCHOOL  0K‐05  77 MARSH AVENUE 

STATEN 
ISLAND 

NY  10314 

31R060 
P.S. 060 ALICE AUSTEN  0K‐05  55 MERRILL AVENUE 

STATEN 
ISLAND 

NY  10314 

31R061 
I.S. 061 WILLIAM A MORRIS  06‐08  445 CASTLETON AVENUE 

STATEN 
ISLAND 

NY  10301 

31R063 
MARSH AVENUE SCHOOL FOR EXPEDITIONARY 
LEARNING 

06‐08  100 ESSEX DRIVE 
STATEN 
ISLAND 

NY  10314 

31R069 
P.S. 069 DANIEL D. TOMPKINS  0K‐05  144 KEATING PLACE 

STATEN 
ISLAND 

NY  10314 

31R075 
I.S. 075 FRANK D. PAULO  06‐08  455 HUGUENOT AVENUE 

STATEN 
ISLAND 

NY  10312 

31R450 
CURTIS HIGH SCHOOL  09‐12  105 HAMILTON AVENUE 

STATEN 
ISLAND 

NY  10301 

31R861 
STATEN ISLAND SCHOOL OF CIVIC LEADERSHIP 

0K‐02,06‐
07 

280 REGIS DRIVE 
STATEN 
ISLAND 

NY  10314 

32K045  P.S. 045 HORACE E. GREENE  0K‐05  84 SCHAEFER STREET  BROOKLYN  NY  11207 

32K075  P.S. 075 MAYDA CORTIELLA  0K‐05  95 GROVE STREET  BROOKLYN  NY  11221 

32K086  P.S. 086 THE IRVINGTON  0K‐05  220 IRVING AVENUE  BROOKLYN  NY  11237 

32K116 
P.S. 116 ELIZABETH L FARRELL  0K‐05 

515 KNICKERBOCKER 
AVENUE 

BROOKLYN  NY  11237 

32K123  P.S. 123 SUYDAM  0K‐05  100 IRVING AVENUE  BROOKLYN  NY  11237 

32K151 
P.S. 151 LYNDON B. JOHNSON  0K‐05 

763 KNICKERBOCKER 
AVENUE 

BROOKLYN  NY  11207 

32K162 
J.H.S. 162 THE WILLOUGHBY  06‐08 

1390 WILLOUGHBY 
AVENUE 

BROOKLYN  NY  11237 

32K299  P.S. 299 THOMAS WARREN FIELD  0K‐05  88 WOODBINE STREET  BROOKLYN  NY  11221 

32K347  I.S. 347 SCHOOL OF HUMANITIES  06‐08  35 STARR STREET  BROOKLYN  NY  11221 

32K376  P.S. 376  0K‐05  194 HARMAN STREET  BROOKLYN  NY  11237 



32K377  P.S. 377 ALEJANDRINA B. DE GAUTIER  0K‐08  200 WOODBINE STREET  BROOKLYN  NY  11221 

32K384  P.S. /I.S. 384 FRANCES E. CARTER  0K‐08  242 COOPER STREET  BROOKLYN  NY  11207 

32K403  ACADEMY FOR ENVIRONMENTAL LEADERSHIP  09‐12  400 IRVING AVENUE  BROOKLYN  NY  11237 

32K554  ALL CITY LEADERSHIP SECONDARY SCHOOL  06‐12  1474 GATES AVENUE  BROOKLYN  NY  11237 

32K556 
BUSHWICK LEADERS HIGH SCHOOL FOR 
ACADEMIC EXCELLEN 

09‐12  797 BUSHWICK AVENUE  BROOKLYN  NY  11221 
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FOR THE PURPOSES OF THIS DOCUMENT THE TERM “ECS” IS USED TO DEFINE THE PROCUREMENT METHOD USED.  THE TERMS “WE”, “US”, OR “OUR” SHALL 
MEAN THE NEW YORK CITY DEPARTMENT OF EDUCATION (NYCDOE), AND “YOU” OR “YOUR” SHALL MEAN THE ENTITY SUBMITTING THE PROSPAL TO THE 
NYCDOE.  ALTHOUGH THIS AGENCY IS BEING REFERRED TO AS THE NYCDOE, FOR CONTRACT AND INSURANCE PURPOSES, THE AGENCY IS STILL THE BOARD 
OF EDUCATION AND THEREFORE THE CONTRACTS AND INSURANCE CERTIFICATES MUST STILL REFERENCE THE BOARD OF EDUCATION OF THE CITY OF NEW 
YORK. 
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SECTION 1: PROGRAM SUMMARY, BACKGROUND AND PURPOSE FOR THE EXPEDITED COMPETITIVE SOLICITATION (ECS) 

 
1.1 PROGRAM SUMMARY 

 
The New York City Department of Education (NYCDOE) is seeking proposals from organizations qualified to provide 
support, coaching, and guidance to the leadership of individual schools that are selected to receive services from 
providers selected under this ECS. Under section 1003(g) of the federal Elementary and Secondary Education Act, 
School Improvement Grants (SIG) are used to improve student achievement in Title I schools identified for 
improvement, corrective action, or restructuring so as to enable those schools to make adequate yearly progress 
(AYP) and exit improvement status. These grants are targeted to support implementation of the fundamental 
changes needed to turn around some of New York's lowest-achieving schools. Through the SIG program, the 
United States Education Department requires that SIG funds are used for the implementation of one of four 
prescribed rigorous school intervention models—Turnaround, Restart, School Closure, and Transformation—in 
each of its schools designated as persistently lowest-achieving (PLA).  Consistent with the federal Restart model, 
and further elaborated upon in New York State Education Law § 211-e, New York City Department of Education is 
allowed to contract with Educational Partnership Organizations (EPO) to intervene in its PLA schools. 
 
Educational Partnership Organization services refers to the support services to be provided to principals, school 
leadership teams and school staff in order to improve student performance and achieve school level 
accountability goals, as described in Section 3 of this ECS. A provider will not perform direct instructional or 
educational services, or be responsible for performing statutory duties unless otherwise noted in Section 3, 
including those of the Panel for Educational Policy, the Chancellor, the Community Superintendents, and 
Principals, that may not be delegated by the NYCDOE; however, the provider will assist principals with school 
operations, planning, and enhancement of school programs. 

 
The NYCDOE will retain ultimate decisional authority and control over all services provided for in this ECS. 
Individual schools and school leaders will remain responsible for fulfilling the Department’s accountability goals 
and conforming school operations with both law and relevant NYCDOE policies. School principals will direct 
educational services, as well as provider services, as they deem necessary to improve student performance and 
achieve school level accountability goals. 

 
The Educational Partnership Organization model described herein is designed to promote student achievement by 
providing the NYCDOE with access to alternative models for turning around its persistently lowest-achieving 
schools and will provide school leaders of PLA schools the ability to work with rigorously reviewed outside 
organizations that have a track record of effectively supporting schools. . It will also allow the NYCDOE to infuse 
greater accountability into relationships with external organizations that provide support to schools with the 
expectation that this will, in turn, result in improved support to schools and improved student performance. 
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The NYCDOE anticipates entering into agreements with multiple vendors resulting from this ECS. Schools will be 
notified of those providers that are awarded contracts by the NYCDOE under this ECS. The NYCDOE anticipates 
matching school interest with Educational Partnership Organizations as follows: 

 

1. NYCDOE will select providers under this ECS that are qualified to provide Educational Partnership 
Organization services to schools. 
 

2. Once ECS selections have been made and internal models developed, a package of information on all 
support options will be disseminated to school leaders of PLA schools whom the NYCDOE deem eligible 
for the Restart model. Individual school leaders, in consultation with their school leadership teams and 
subject to the approval of the Chancellor or relevant community superintendent, will identify the 
Educational Partnership Organization with which they wish to work and, in rank order, all alternate 
Educational Partnership Organizations the school would be interested in working with in the event that 
their first choice is unavailable.  
 

3. NYCDOE will match individual schools that have indicated an interest in receiving services from a 
provider selected under this ECS with such a provider, taking into account schools’ rankings of 
providers, as well as the provider’s indicated preference for the school, the capacity of each provider, 
and any limiting parameters to the capacity of providers. We anticipate that vendors will be required to 
provide support to a minimum of 5 schools. However, the NYCDOE reserves the right to adjust this 
number up or down. Providers must serve all schools to which they are matched. There is no guarantee 
that a provider will be selected by a predetermined number of schools (or by any school). The provider 
shall not give any gift or anything of value to any NYCDOE personnel to induce them to select the 
provider as the designated provider under this ECS. 

 
4. If a school selects an Educational Partnership Organization, services will be provided to that school for 

a three-year minimum school-level commitment (equal in duration to the SIG funding) with an opt-out 
provision and opportunity for renewal. 

However, the NYCDOE may decide within its discretion (including on the basis of issues identified by a school 
served by the provider), that the relationship between that provider and school should be terminated earlier. 
Such a termination will not necessarily result in a termination of the provider’s relationships with other schools. 
In addition, if at any time such a termination occurs, or if at the end of the agreed upon term a school opts out of 
the support relationship, the NYCDOE makes no commitment that another school will elect that provider. 

 
It is anticipated that services will begin July 1, 2011. The term of the contract between the provider and NYCDOE 
resulting from this ECS will be three (3) years, with a NYCDOE option to extend for an additional two years. The 
length of the individual agreements between the provider and individual schools may vary. 

 
1.2 BACKGROUND AND PURPOSE FOR THE ECS 

 
One of the central goals of the NYCDOE’s Children First school reform effort is to provide more high quality 
educational options for all students. Key to this strategy is the development of a portfolio of school support 
options to ensure the innovative, effective, and accountable operation of New York City schools. Examples of these 
support options currently include aspects of the network and cluster support structures currently tailored to 
support school management, which grew out of the successful Autonomy Zone pilot launched in 2004. The 
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expansion of choices of school support to include EPOs builds upon the initial Partnership Support Organization 
model launched in 2007 and provides an ideal opportunity to pioneer another innovative approach: exploring 
alternative ways to provide support to school leaders and leadership teams in educating students and in achieving 
accountability targets. 
   

SECTION 2:  MINIMUM QUALIFICATIONS
All proposals received in response to this Expedited Competitive Solicitation will be evaluated to determine if they 
meet the following minimum qualifications.  Proposals not meeting the minimum qualifications will not be 
evaluated further.  
 

2.1 As per New York State Education Law § 211-e, an EPO must be either a board of cooperative educational services 
(BOCES), a public or independent, non-profit institution of higher education, a cultural institution, or a private, 
non-profit organization.  Charter schools and charter management organizations are not qualified under this ECS. 

2.2 Proposer must be an organization.  Individuals are not qualified under this ECS.  
2.3 Proposer must be able to document at least five (5) years of experience as an organization providing services in 

or to public schools on a paid/unpaid basis (Detail this information in Section 1 of Appendix E1, Proposal Form) 
2.4 Proposer must be able to document that it has provided services to at least 10 schools. 

 

SECTION 3:  SCOPE OF SERVICES 
Proposers shall be required to demonstrate how they will perform the following support services on behalf of the 
schools and school leaders assigned to them pursuant to the matching process described in Section 1.1, in a 
manner consistent with and subject to all applicable laws, court orders, regulations, written Board policies, Board 
directives, and collective bargaining agreements. All Chancellor’s regulations, policies and procedures remain in 
effect, except to the extent that the EPO may make recommendations to the Chancellor in the areas of:  budget, 
principal selection, non-supervisory staffing, superintendent’s suspensions, curriculum, school schedule and 
calendar, principal evaluations, teacher tenure decisions, discipline and termination of pedagogic staff, and staff 
development, as are detailed below. Where the EPO makes recommendations to the Chancellor, the Chancellor 
may delegate the decision-making authority to any subordinate officer or employee as he deems appropriate.  In 
cases where the Chancellor or his designee do not accept the EPO’s recommendations, the Chancellor or his 
designee shall respond in accordance with Education Law section 211-e, by stating the reasons for the denial, 
including an explanation of how such denial will promote improvement of student achievement in the school and 
how such action is consistent with all accountability plans approved by the commissioner of education for the 
school and school district. 

 
3.1 Please specify the systems, resources, and techniques for providing support to schools, being as specific as 

possible, for each of the following: 
 

3.1.1 Accountability, curriculum, instructional, and organizational supports 
 
The provider shall assist school leadership, school leadership teams, and the school community in developing 
school plans to improve student achievement, as reflected in improved accountability results. At a minimum:  

i. The provider shall assist in the effective implementation of NYCDOE assessment and accountability 
requirements. The NYCDOE will provide training to schools and providers in the operation of the 
NYCDOE’s accountability system.  
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ii. The provider shall assist in the development, implementation, evaluation, and enhancement of the 
instructional program, in support of existing curricula, for general education, special education, English 
Language Learners (ELLs), arts, health and fitness, and academic intervention including summer and 
out-of-school-time instructional programs. 
 

iii. The provider shall assist schools in the identification and dissemination of effective practices related to 
school organization and instruction. 

 
iv. The provider should describe if and how they will assist the school in the identification of factors 

negatively affecting student achievement and school performance, beyond the NYCDOE’s accountability 
framework, and if and how they would support schools in addressing these factors. 

 
In addition, providers may also provide the following services: 
 

i. Assist the school leader in developing alternative school organizational structures and programs (e.g.: small 
learning communities (SLC), career and technical programs (CTE), etc.). 

 
ii. Make recommendations to the Chancellor or his designee with respect to curriculum for the school, school 

calendar and schedule. 

Providers will not be responsible for assisting the NYCDOE with respect to the identification and promulgation of 
curricular and instructional standards and policies, or other system-wide functions, including system-wide 
accountability and assessment functions. The NYCDOE will develop and publish Progress Reports and Quality 
Reviews for each school in the system.  Providers will not be responsible for providing instruction for summer or 
out-of-school time instructional programs. 

 
3.1.2 Special needs services coordination 
 
The provider shall assist schools in designing programs and services to improve the achievement of special 
needs students, including ELL and Special Education students. This support could include: 

i. The identification and dissemination of effective practices in assessment and instruction for special 
needs students  

ii. Technical assistance aimed at increasing and accelerating performance gains for all special education 
and ELL students. 

Providers will not be responsible for assisting the NYCDOE with system-wide policy development, support to 
Committees on Special Education, or system-wide initiatives and compliance monitoring. 
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3.1.3 Youth development support 
 
The provider shall assist the school in developing and enhancing co-curricular and affective supports for 
students, designed to encourage the engagement of students as well as academic success. Such services could 
include: 

i. Coaching of school leadership in the development, implementation, and evaluation of attendance 
improvement and dropout prevention strategies, child abuse prevention and intervention planning, 
substance abuse and prevention efforts, and supports for Students in Temporary Housing  
 

ii. Assisting schools in handling the array of problems and crises they may face throughout the year 
including who would be responsible for providing this assistance. 

 
iii. Assisting school-based Community Based Organization programs, mentorship and internship programs, 

or other programs designed to increase community participation in ensuring improved student and 
school performance. 

 
iv. Assisting schools in related compliance requirements. 

Providers will not be responsible for assisting the NYCDOE with system-wide mandated youth development 
administration services (incl. administration for Students in Temporary Housing, child abuse prevention and 
intervention), student health services (incl. nursing and physician services, occupational and physical therapy, 
compliance with requirements for immunization mandates, and mandatory vision testing services), or crisis 
intervention services (e.g. teams for direct service counseling).  

 
3.1.4 Student discipline support 

 
In implementing a school-wide discipline policy, all schools must adhere to the Discipline Code, Chancellor’s 
Regulation A-443, and all other existing citywide policies pertaining to school safety and student discipline.  Within 
those guidelines, provider shall assist the school in developing a school-wide behavior policy that delineates 
meaningful consequences for students’ actions, which must be consistent with the Chancellor’s Regulations and 
the Discipline Code.  This could include recommending to the school leader the appropriate guidance intervention 
and possible disciplinary responses for the following types of behaviors: 

 

i. Insubordinate behavior 
ii. Disorderly disruptive behavior 
iii. Seriously disruptive behavior 
iv. Dangerous or violent behavior 
v. Seriously dangerous or violent Behavior 

 
In addition, when a school requests a superintendent's suspension, the EPO may make a recommendation to the 
Chancellor or his designee with respect to the disposition of the suspension (i.e., length of suspension and 
notation of suspension in student's record.)  For this purpose, the Chancellor's designee is the appropriate 
suspension hearing office. 
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Though providers shall assist the school leader in designing a school-wide discipline policy, providers will not be 
responsible for administering student discipline procedures.  E.g.: As per the Discipline Code, the Chief Executive 
Officer of the Office of School and Youth Development shall continue to administer the citywide process related to 
Superintendent’s Suspension. 

 
3.1.5 Organizational/staff development 

 
Providers should specify how they will assist principals in attracting, developing, and retaining high quality staff, 
capable of supporting improved student achievement: 

 
Professional development support: 

i. The provider shall assist the school in fulfilling its responsibilities in the development, implementation, 
and evaluation of school-based professional development aimed at improving student outcomes. 

ii. The provider may offer resources and/or coordination to ensure high quality professional 
development. 

iii. The provider shall coach school leadership in the implementation and evaluation of any city/state 
mandated professional development (e.g. new teacher mentoring).  

Providers will not be responsible for assisting the NYCDOE with system-wide leadership and staff induction and 
training services (e.g. Leadership Academy, Teaching Fellows). 

 
Faculty and staff recruitment support: 

i. The provider shall coach and assist school leadership in the recruitment of teachers, administrators, 
and other school personnel. 

ii. The provider shall assist the principal in determining appropriate staffing levels and staff 
responsibilities, consistent with all school obligations including union contracts, and shall assist and 
coach school leaders in staff development in a manner consistent with all relevant legal and 
contractual requirements. 

Recommendations on staff hiring and evaluation: 
 

Note: for purposes of items i-iii below, the Chancellor delegates the power to receive and respond to EPO 
recommendations to community superintendents (for community district schools) and to high schools 
superintendents (for high schools) 
 

i. The provider may send one representative to the C-30 Level I Committee to make recommendations to 
the Chancellor or his designee regarding the hiring of principals.  

ii. The provider may make recommendations to the Chancellor or his designee regarding the annual 
ratings for the school principal (PPR).  

iii. The provider may make recommendations to the Chancellor or his designee with respect to probation 
and tenure decisions.  

iv. The EPO may make recommendations to the Chancellor or his designee regarding initiation of 
disciplinary proceedings against teachers.  For this purpose, the Chancellor’s designees are the 
Director of the Teacher Performance Unit and the Deputy Counsel of the Administrative Trials Unit. 
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v. The provider may make recommendations to the Network Human Resources Director or to the Division 
of Human Resources and Talent regarding the hiring of non-supervisory school staff. 

Providers will not be responsible for assisting the NYCDOE with employee certification, HR strategy/planning, 
labor relations, or disciplinary procedures for any NYCDOE employee.  The NYCDOE and NYCDOE staff, including 
school principals, shall have final authority to hire teachers, administrators and other school personnel. The 
NYCDOE will have final authority for principal selection and removal and staff discipline. 

 
3.1.6 Budget recommendations and financial operations support 

 
The provider shall assist the principal in making decisions related to school level budgeting and resource 
allocation for the purposes of implementing the school’s educational program, consistent with Chancellor’s 
Regulations A-655 and B-801.  Such services could include: 
 

i. Assist the school leader with determining the funding level and recommend expenditures for 
implementing a robust academic program for general education, special education, English Language 
Learners (ELLs), arts, health and fitness, and academic intervention including summer and out-of-
school-time instructional programs. 

 
ii. Assist the school leader with determining the funding level and recommend expenditures for 

implementing a robust co-curricular and affective supports for students, designed to encourage the 
engagement of students as well as academic success. 

iii. Assist the school leader with determining the funding level and recommend expenditures related to 
attracting, developing, and retaining high quality staff. 
 

iv. Assist the school leader in researching and applying for relevant grants to fund the school’s 
educational program. 

 
The process for creating the school-based budget outlined in Chancellor’s Regulation A-655 and B-801 remain in 
effect.  Pursuant to this process, if the EPO disagrees with the proposed school-based budget, the EPO may make 
recommendations to the Chancellor or his designee after the community or high school superintendent has 
certified that the budget is aligned with the CEP and has approved the budget.  

 
Providers will not be responsible for school based budget transactions.  Providers must continue to work with 
NYCDOE staff assigned to the school’s CFN network who will ultimately be responsible for the school’s compliance 
with budgetary regulations and supporting the school with the use of budget applications (e.g.: Galaxy, FAMIS, 
etc.). 

 
3.1.7 Additional support services 

 
Providers should describe additional support services that will be offered to schools in order to improve school 
operation and student performance, including the systems, resources, and techniques of support to the school. 

 
In performing the above support services, the provider may assist schools in coordinating the use of any relevant 
existing NYCDOE contracts with external service providers. 
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3.2  Aside from those functions stated above, providers will not be responsible for assisting the NYCDOE with the 
following set of services and any related services including, but not limited to, the following: 

 
3.2.1 Central Administration: delivered through a combination of NYCDOE offices 

1. Departmental budgeting and resource allocations (e.g., accounting and financial management, school 
financial allocations, revenue operations) 

2. Legal and audit services 
3. Investigations 
4. Data collection and reporting 
5. Monitoring compliance with legal requirements (including court orders as well as statutory/regulatory 

requirements) 

3.2.2 School Operations: delivered through a combination of NYCDOE offices 

1. Administration of school level budget, procurement, payroll operations, and HR functions 
2. School facilities and construction functions 
3. School food and nutrition functions 
4. Student transportation functions 
5. Information technology functions, including school technology support 
6. Administration of school safety/security functions (including school safety functions performed by the 

NYPD on behalf of the NYCDOE) and student discipline/suspensions (incl. system-wide suspension 
hearing services, mobile metal detectors, and Impact school support) 

7. Student enrollment functions and policy (e.g. high school admissions process and No Child Left Behind 
transfers) 
 

3.2.3 Community Support Services: delivered through a combination of NYCDOE offices 
 

1.  Parent engagement (although external providers are encouraged to provide additional support for 
robust parent engagement) 

2. Translation/interpretation functions 

3. External communications functions 

These services will be delivered to all schools in the same manner and degree, regardless of whether or not the 
school contracts with an Educational Partnership Organization (EPO). 

 
3.3 For schools receiving services under a contract pursuant to this ECS, the principal shall act as the site director 

ensuring that provider services are aligned with accountability standards as articulated in the Department’s 
Accountability systems and process. Schools will receive Quality Reviews and Progress Reports which will include 
a letter grade based on the Accountability Office’s determination of student performance, progress, and school 
environment. Provider performance will be reviewed and evaluated by the NYCDOE office responsible for the 
oversight of this initiative. The criteria used to evaluate provider performance shall include, among others, (i) the 
Progress Report and Quality Review ratings received by schools receiving support and (ii) evaluation of the 
individual provider by schools receiving support from that provider pursuant to this ECS. 
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SECTION 4: PROPOSAL REQUIREMENTS

The NYCDOE requests that all proposals be typed on both sides of 8 ½” X 11” paper and that proposals be 
submitted on paper having at least 30% post-consumer material content, i.e., the minimum recovered fiber 
content level for reprographic papers recommended by the United States Environmental Protection Agency (for 
any changes to that standard please consult http://www.epa.gov/cpg/products/printing.htm).  Pages should be 
paginated.  The proposal will be evaluated on the basis of its content, not length.* 

(*Failure to comply with any of the instructions in this paragraph will not be considered non- responsive.) 
Using Appendices E1, E2, F and G (see Section 6), organize your proposal in the following four sections: 

 

4.1 Program Plan/Narrative (See appendix E2) 

The Program Plan/Narrative must be a clear, detailed, rational and concise description of how you will provide 
the services described in each of the services categories listed in Section 3 above.  Proposers must provide a 
clear understanding of the needs set forth in this ECS and demonstrate how your plan will meet those goals and 
objectives.  Proposers must provide a detailed description of the methods to be employed.  Proposals must 
contain a work plan for year-round coverage, indicating approximate dates and frequency of services (including 
services that are required both in and around the school day) with an emphasis on the first ninety days of support 
provision. Proposals should also contain a narrative description of your support vision (including the general 
school culture and strategies for student achievement that you hope to see in schools in which you provide 
support). 
4.1.1 Proposed timeline or schedule for training of personnel and projected number of visits to the school for 

the services proposed. 
4.1.2 Define your target audience(s), the grade level of instruction, service(s) to be provided, and the expected 

outcomes(s) of those services. 
4.1.3 Describe how you will access and report whether the expected outcomes have been met. 
4.1.4 Describe how your program is supported by the research from peer-reviewed journals or scientifically 

conducted studies used for the design and delivery of the proposed adult learning experiences. 
  

4.2 Organizational Capacity (See appendix E1) 
In this section, you will show evidence of adequate human, organizational, technical, and professional resources 
and abilities to meet the needs of this ECS.  Include, but do not limit to the following:  
4.2.1 An organizational chart of the overall company responding to this ECS showing the specific titles and, if 

available, employees who will be slated to work on this project. 
4.2.2 Resumes of key personnel and, where required, appropriate licenses.  The provider shall fully comply with 

all NYCDOE clearances, including fingerprinting clearance and child abuse registry clearance, at the 
provider’s expense.  

4.2.3 List of all other personnel available for the identified services, such as: consultants, on-site 
mentors/consultants, and workshop presenters. 

 
 
 
 

http://www.epa.gov/cpg/products/printing.htm
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You will also list any limiting criteria which are part of your service model, including, but not limited to, the 
following: 

 
4.2.4 Limiting criteria. We expect all providers will work with a minimum of approximately 5 schools. Please 

indicate your preferred number of schools to which you would provide support as well as the minimum 
and maximum number of schools you can reasonably serve in any particular year (we will assume a 
minimum of 5 schools and no maximum if you do not explicitly answer); any support prerequisites (e.g. 
adoption of specific curricula, specific periodic assessment, specific partnership model) that schools 
should be willing to commit to (we will assume none if you do not explicitly answer); and any other 
restrictions on the nature of schools you can serve (e.g. school grade level, school service model). You 
must also provide a rationale for any limiting criteria you specify, and such rationale must directly relate 
to the purpose of improving student performance. 

 
4.3 Demonstrated Effectiveness (See appendix E1) 

You shall include a description of all prior experience in the execution of these or similar services.  In addition to 
the information submitted to meet the minimum qualification required in section 2, above, include: 
4.3.1 Details of your background and experience in providing these specific or related services.   
4.3.2 Details on the methods used, and results obtained, by those methods.  Provide objective, quantifiable data, 

if available.  (NYCDOE reserves the right to verify any experience presented).  
4.3.3 Experience providing services in or to public schools with a particular emphasis in New York City and/or 

other large urban school districts. 
4.3.4 Three (3) letters of references from schools that utilize your services within the past three years.  Each 

reference must state the date(s), location(s), and description of the service(s) provided.  
 

4.4 Pricing/Charges (Appendices F and G) 
Proposers must submit a pricing form for the proposed services. This form will be reviewed for rates associated 
with your services.  Please refer to the Pricing/Charge Form; included as a separate Word file (Appendix F) and 
the Cost Price Analysis Form; included as a separate Excel file (Appendix G).  If you are selected, the NYCDOE 
reserves the right to review your records used for your cost calculations that support your prices before 
entering into a contract with you.  
 
Please complete the Pricing Template and Cost Breakdown Worksheet included as separate Excel files. The Pricing 
Template (Appendix F) asks you to show price variation for supporting schools with varying student population 
size and scale efficiencies achieved through adding additional schools. Differentiated pricing should be provided 
for each grade level (e.g., K-5, K-8, 6-8, 6-12 and 9-12) that you are proposing to provide support to if grade level 
differences affect your pricing structure. The Cost Breakdown Worksheet (Appendix G), which breaks proposed 
pricing into component costs, should be completed based on a portfolio of five (5) schools. Proposers must 
submit a three (3) year budget projection for the services to be provided with a cost escalator for the outlying 
optional renewal years. The Department expects to ear-mark funds from SIG funding for the support of these 
Restart EPO schools. To the extent that the price charged by providers does not allocate all of these resources, 
the Department expects to allocate the remaining funds directly to schools, for their own use. 
 
 
 
 



 
 
 
 

SECTION 5: PROPOSAL EVALUATION PROCESS 

Proposals meeting the minimum requirements in this ECS will be evaluated and rated by an Evaluation Committee 
applying the evaluation criteria prescribed below.  The NYCDOE reserves the right to conduct site visits to verify 
information contained in a proposal and may require a proposer to make a demonstration/presentation of their 
services or submit additional written material in support of a proposal, where applicable.  
 

5.1 EVALUATION CRITERIA 

The criteria matrix below will be used to evaluate each submitted proposal.  There are four categories: program 
plan which is worth 30 points, organizational capacity is worth 20 points, demonstrated effectiveness is worth 25 
points, and pricing is worth 25 points.  The maximum point is 100 points.  Proposers applying to provide services 
will be evaluated accordingly.  The closer your proposal achieves the desired characteristics, the higher points it 
will receive in each related response category. 

Response Category Desired Characteristics Maximum Points

Program Plan The program plan provides a detailed description of the scope of 
services, including outcome goals and implementation details for 
each service. 

30 Points 

Organizational Capacity 

 

Evidence that the organization’s human, organizational, technical, 
and professional resources can support the proposed scope of 
work. 

20 Points 

Demonstrated 
Effectiveness 

Evidence of prior successful experience that is detailed and 
directly related to the proposed scope of services. 

25 Points 

Price  25 Points 

 Total Maximum Points 100 Points 
 

SECTION 6:    PROPOSAL PACKAGE FORMAT

Each Proposal must be submitted in Microsoft Word ’98 or a later version.  Additionally, this ECS has four 
attached forms for you to use in your proposal, Appendices E1, E2, F, and G which must be downloaded from our 
website: http://schools.nyc.gov/Offices/DCP .  These forms are in Microsoft Word and Excel.   

TO ALL VENDORS: 

THIS SOLICITATION IS DUE NO LATER THAN: May 27, 2011 by 1:00 PM (Eastern Standard Time) 

6.1 Proposal Form Instructions 

Proposers must prepare their proposals in the format and sequence supplied in this section.  Failure to comply 
with this stipulation could be a basis for proposal disqualification.  Supplemental information about the 
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Proposer’s products or services may be included as an addendum to the proposal but not in place of the required 
forms listed below.  

6.2 Proposals must include a cover letter, table of contents, and page numbers.  There is no specific limit on the 
number of pages applications may contain. 

6.3 Proposal Form (Appendix E1) 

Please review each of the following sections and subsections and respond accordingly: 
1. Company Information 
2. Minimum Qualifications 
3. Organizational Capacity 

a. Program Organization Chart 
b. General Organization Chart  

4. Resumes 
5. Demonstrated Effectiveness 

a. References Letters(copies of or actual letters) 
b. Reference Contact Person and number (include Title and Email address) 

6. Previous City Contracts 
7. Exceptions and Deviations Form (may delay process, where applicable) 
8. Signature Page (if not signed, will delay process, where applicable) 

6.4 Program Plan-Narrative Form (Appendix E2) 

As required in Section 4.1 of the ECS, on Appendix E2, describe in detail your program and methods to accomplish 
the services proposed.  Include a work plan indicating approximate dates and frequency of services.  Use as much 
space as needed, but please be concise.  Your program plan must address the scope of services in Section 
3.   

 
 6.5 Pricing & Cost Price Analysis Forms (Appendices F & G) 

 
Pricing information must be entered in the Pricing/Charges Form included as a separate Microsoft Word Doc. 
(Appendix F), with detailed cost information provided in the Cost Breakdown Worksheet (Appendix G).  Appendix F 
was developed to standardize pricing submissions.  Carefully read and follow the directions on both forms.  If 
pricing is offered for materials, pricing must be provided for individual line items, as well as a national price list 
for materials (if applicable).   
 

6.6 Submit one (1) original document with original signatures, four (4) paper photocopies, and one electronic copy 
(CD/USB).  There should be a total of four files in one computer folder.  PLEASE NOTE – APPENDIX G MUST BE 
SUBMITTED IN EXCEL FORMAT.  Please note: the hard copy of the ECS must contain the proposal form as well as the 
pricing forms.  
 

6.7 If at all possible, please do not submit audio/video demonstrations tapes, diskettes, CDs, PowerPoint, or samples 
of materials unless otherwise specified. 
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6.8 Applicants are required to have current Vendor Information Exchange System (VENDEX) forms on file with the 
Mayor’s Office of Contract Services (MOCS). The City is legally required to use this computerized data system to 
help it make well informed decisions when selecting a vendor. Vendex provides the City with comprehensive 
management information so that it may better serve the needs of the citizens of New York City.  Vendex 
information and forms can be accessed at http://nyc.gov/html/mocs/html/research/vendex.shtml. 

DO NOT SUBMIT COPIES of your Vendex forms with your proposals.  Any questions regarding Vendex procedures 
can be addressed by the “Vendor’s Guide to Vendex”, which can be accessed on the Mayor’s Office of Contract 
Service’s website at http://nyc.gov/html/selltonyc/pdf/vendors_guide_to_vendex_2006.pdf  

Please note, we may request a Certificate of No Change form from your organization if a determination is made to 
award a contract to your organization.   

6.9 Doing Business Data Form 

Pursuant to Local Law 34 of 2007, amending the City's Campaign Finance Law, the City is required to establish a 
computerized database containing the names of any "person" that has "business dealings with the city" as such 
terms are defined in the Local Law.  In order for the City to obtain the necessary information to establish the 
required database, vendors responding to this solicitation should complete the Doing Business Data Form, which 
can be downloaded from the attached link located here:                                     
http://schools.nyc.gov/NR/rdonlyres/1A55B041-045B-4854-84CE-
69A4CA4727A1/0/DoingBusinessDataFormDOE.pdf, and return it with this proposal.  The submission of a Doing 
Business Data Form that is inaccurate and incomplete may result in appropriate sanctions.  This document is also 
listed as Appendix H. 

6.10 If submitted separately, the envelope containing the original written and diskette proposal should be labeled 
“Original Proposal” and the envelope containing the photocopies should be labeled “Duplicate Proposals.”  Each 
envelope submitted in response to the ECS must be addressed as follows: 

FROM: Proposer Name/Address 
TO:  New York City Department of Education 

Division of Contracts and Purchasing 
    65 Court Street 
    Brooklyn NY 11201 
    ECS #R0900  

6.11 You must include in your proposal a list of all DOE contracts for similar services held by your organization within 

the last 5 years, specifying the following information: 

• Dates and periods during which the contract was in effect; 
• A short description of the services provided 

 

 

http://nyc.gov/html/mocs/html/research/vendex.shtml
http://nyc.gov/html/selltonyc/pdf/vendors_guide_to_vendex_2006.pdf
http://schools.nyc.gov/NR/rdonlyres/1A55B041-045B-4854-84CE-69A4CA4727A1/0/DoingBusinessDataFormDOE.pdf
http://schools.nyc.gov/NR/rdonlyres/1A55B041-045B-4854-84CE-69A4CA4727A1/0/DoingBusinessDataFormDOE.pdf
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SECTION 7: EXPEDITED COMPETITIVE SOLICITATION TIMETABLE 

7.1 REQUESTS FOR CLARIFICATION AND ADDENDA 

Any inquiry regarding this solicitation must be made in writing.  No telephone calls will be accepted regarding this 
ECS. All written inquiries may be E-mailed to the following authorized contact person: 

NYC Dept. of Education 

E-mail: arblack@schools.nyc.gov

Proposers should not rely on any representations, statements, or clarifications not made in this ECS. 
Notwithstanding the foregoing, if the NYCDOE issues an addendum with a digest of the inquiries made, then 
Proposers shall rely on the information contained in such addendum. 

7.2 Incurring Costs 

The NYCDOE shall not be held liable for any pre-contract activity or costs incurred by proposers in the 
preparation of their proposals or during any negotiations on proposed contracts or for any work performed or 
materials provided in connection therewith. 
 

7.3 Oral Presentations/Demonstrations 

The NYCDOE may require proposers to give oral presentations regarding their proposals after submission. At 
such presentations, proposers may be required to demonstrate or exhibit aspects relating to their proposal as 
requested by the NYCDOE. 

7.6 Negotiations  

The NYCDOE reserves the right to: (i) reject all proposals submitted; (ii) accept any proposal or alternate as 
submitted without negotiations; (iii) accept or negotiate on all proposals submitted which fall within a competitive 
range; (iv) require revisions to, corrections of, or other changes to any proposal submitted as a condition to its 
being given any further consideration; (v) select for negotiations only the overall best proposal or alternate 
submitted, as determined by the NYCDOE; (vi) negotiate with one or more Proposers in any manner it deems fit, 
(such negotiations may be concurrent or sequential as the NYCDOE determines); (vii) following the conclusion of 
any such negotiations, the NYCDOE may solicit Best and Final Offers (BAFO) utilizing an appropriate procedure; 
(viii) re-open negotiations after the BAFO procedure, if it is in the Department’s best interest to do so. No 
Proposer shall have any rights against the NYCDOE arising at any stage of the solicitation from any negotiations 
that take place, or from the fact that the NYCDOE does not select a Proposer for negotiations.  

7.4 Withdrawal of Bids 

mailto:arblack@schools.nyc.gov
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After the opening of proposals, a request by a proposer to the New York City Department of Education for consent 
to the withdrawal of their proposal, because of an error made by said proposer, will be considered only under the 
following terms and conditions: 

Request to withdraw proposal must be received in writing providing reasons for the request.  This request is to 
be sent to the Executive Director, Division of Contracts and Purchasing, within three (3) business days following 
the date and time set for the opening of proposals.  

Whenever any proposer requests the consent of The New York City Department of Education to the withdrawal of 
their proposal, The New York City Department of Education may grant or reject such request in any case which it 
deems just and proper.  This request shall be made and such consent to withdraw shall be accepted by the 
proposer upon the express condition that said proposer shall be excluded from proposing again for the re-
advertisement of proposals for the same item or proposal should no award be made.  Should any proposer 
request the withdrawal of more than one proposal in any twelve (12) month period, they shall be disqualified from 
proposing for The Department of Education work for a period of one (1) year from the date of the second request.  

Any request for a Withdrawal of proposal within three (3) business days must be accompanied by a certified 
check made payable to The New York City Department of Education, Administrator of Business Affairs, to defray 
the cost of the processing.  Such checks shall be in the amount of five hundred dollars ($500) for bids of fifty 
thousand dollars ($50,000) or greater.  Where the bid is less than fifty thousand dollars ($50,000) a two hundred 
fifty dollar ($250) check is required.  Such fees are non-refundable. 

Following the three (3) business days after the proposal opening, a proposer may not withdraw their proposal 
before the expiration of ninety (90) calendar days from the date of proposal opening.  A proposer may withdraw 
their proposal after that date only if they state such intent in writing prior to the mailing by The New York City 
Department of Education of a Purchase Order, Notice of Award, or Acceptance of Bids. 

The Executive Director will make the determination with respect to request for the withdrawal of proposals and 
that determination shall be final and binding.  Any withdrawal of a proposal must be in its entirety (no partial 
withdrawals will be permitted), whether the withdrawal is within three (3) business days after the proposal 
opening or after the expiration of ninety (90) days from the date of proposal opening. 

7.5 Terms and Conditions 

All contracts resulting from this ECS shall be subject to the attached General Terms and Conditions (Appendix B: 
Department of Education, Terms and Conditions). 

7.6 Contract Award 

The New York City Department of Education reserves the right to award a contract(s) to other than the 
proposer(s) offering the lowest overall cost. The contract(s) resulting from this solicitation shall be awarded to 
the qualified proposer(s) whose proposal(s) the New York City Department of Education has determined to be the 
most advantageous, based on the evaluation criteria set forth in the Expedited Competitive Solicitation (ECS). All 
contracts resulting from this ECS shall be signed by the proposer(s) within a reasonable time upon receipt, which 
period shall not exceed 30 days. Thereafter the proposer(s) is (are) deemed delinquent, at the NYCDOE's option, 
the contract(s) may be voided. 
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Contract award (s) shall be subject to the following conditions, where applicable. They are not required to be part 
of your proposal submission. 

7.6.1 Completion and submission of an appropriate Office of Equal Opportunity form. e.g. Workforce profile or 
Company’s Equal Opportunities Work plan; does not apply to M/WBE certification. (See Checklist-
Section 10, second bullet)  

7.6.2 Completion and submission of the Affirmation Sheet. 
7.6.3 Submission of an appropriate Certificate of Insurance. 
7.6.4 If you insurance expires during the course of this process, it is your responsibility to forward renewal 

documents. 
7.7 Termination of Contract 

Any contract(s) resulting from this ECS may be terminated at any time upon thirty days written notice, by the 
Chancellor, and/or his designee. No claim for damages will be made by, or allowed to, the Contractor because of 
such termination. 

7.8 Prohibition of Communication During ECS Evaluation Period 

After the submittal of proposals and continuing until a contract has been awarded, all DOE Personnel involved in 
the project will be specifically directed against holding any meetings, conferences or technical discussions with 
any proposer regarding this ECS except as provided in the ECS.  Proposers shall not initiate communication in any 
manner with DOE personnel regarding this ECS or the proposals during this period of time, unless authorized, in 
advance, by the selection committee.  Failure to comply with this requirement will automatically terminate further 
consideration of that firm’s or individual’s proposal. 

SECTION 8: CONTRACT TERM 

The contract(s) resulting from this ECS will be for a term of three years with one, two-year renewal option. 

SECTION 9: TYPE OF CONTRACT 

This ECS may result in the award of one or more system-wide requirements agreements. Requirements 
agreements are not commitments to purchase.  Only a purchase order issued by a school, district, or central 
office constitutes such a commitment.  The estimated contract award for a requirements contract is based upon 
the NYCDOE’s estimated requirement for that service over the contract period.  NYCDOE may purchase all, none, 
part, or more than the estimated quantity identified. 

SECTION 10: FINGERPRINTING/SECURITY CLEARANCE REQUIREMENTS 

Any person who is “employed” by your organization, whether as salaried/hourly/per-diem staff or hired 
consultants would be considered “staff”.  Any person representing your organization/agent of your organization 
who will have direct contact (interaction with students, such as, but not limited to classroom workshops, off-site 
visits to provider’s facility, tour guides who will present a workshop at the completion of the tour school, in-
school interactive assemblies) with students must be fingerprinted.  An example of indirect contact is, but not 
limited to, artist performing on stage (without any contact with students), crews setting up for a performance, 
drivers delivering stage equipment and subcontractors who create materials that is used to deliver services but 
who will not participate in the contracted programs. 



Page 19 of 53 
 

 
 
 

Please visit the Department’s Division of Human Resources website at  
 
htt://schools.nyc.gov/Offices/DHR/MostPopularClicks/Fingerprinting.htm 
 For all fingerprinting requirements and instructions.  Though this information refers to employment with NYC 
DOE, the information is applicable to vendors who are seeking a contract with the DOE that would involve direct 
contact with students.  You should not start the fingerprinting process unless you have received notification of 
contract award.  You may contact the Program Office overseeing your contract for fingerprinting referrals.  As 
fingerprinting is a cost of doing business with the Department, it is not unreasonable for the expense to be 
included in your organization’s cost breakdown. 

 
SECTION 11:  SUBCONTRACTOR REQUIREMENT  

 
Please identify all subcontractors that will assist with the delivery of your company’s proposed services.  Provide 
Subcontractor’s Name, EIN Number, and a detail program plan for the work proposed (see, Section 4.1 of this ECS).  
Please be advised that a subcontractor will be required to submit VENDEX questionnaires in accordance with the 
same guidelines that govern contractors. 

SECTION 12: PROPOSER CHECKLIST 

Is the response printed on recycled paper containing the minimum percentage of recovered fiber content as 
requested by NYCDOE in the instructions to this solicitation? 

Please ensure that you have received each of the following documents for your response.  The attachments 
include: 

• Expedited Competitive Solicitation 
• Proposal Form (Appendix E1, Microsoft Word File) 
• Program Plan-Narrative (Appendix E2, Microsoft Word File) 
• Prices/Charges Form (Appendix F, Microsoft Word File) 
• Cost Breakdown Worksheet (Appendix G, Excel File) 
• Doing Business Data Form (Appendix H, Adobe Acrobat File) 
http://schools.nyc.gov/NR/rdonlyres/1A55B041-045B-4854-84CE-69A4CA4727A1/0/DoingBusinessDataForm.pdf 

Also please be sure to: 

• Review the entire ECS to ensure you understand the scope of the requirements and the role of each of 
the attached forms. Please review the Scope of Services for this ECS carefully before completing the response 
sections. 
• View the Terms & Conditions (Appendix B) in this document. Some of the Terms & Conditions may have 

changed since the last ECS. 

 
 
 
 

http://schools.nyc.gov/NR/rdonlyres/1A55B041-045B-4854-84CE-69A4CA4727A1/0/DoingBusinessDataForm.pdf


Page 20 of 53 
 

 
 
 
 
 
 

APPENDIX A1 
NO-PROPOSAL RESPONSE FORM 

   
 
 
ECS #R900 and Title: Educational Partnership Organizations 
 
Proposal Opening Date:  ___________________________________ 
 

NO-PROPOSAL RESPONSE FORM 
 
PLEASE COMPLETE AND RETURN THIS FORM IF YOU WILL NOT BE SUBMITTING A PROPOSAL BUT WISH TO REMAIN ON THE NEW 
YORK CITY DEPARTMENT OF EDUCATION’S BIDDERS LIST. 
 
 
The preparation and mailing of the Expedited Competitive Solicitation is time consuming and expensive.  In instances where 
proposers fail to respond or notify the New York City Department of Education of their future intentions, the preparation 
and mailing of the ECS solicitation package represents an unnecessary expense to the New York City Department of 
Education.  Feedback from proposers is also encouraged so that any reasons for not proposing may be evaluated with the 
intention of improving future solicitations for this commodity or service in the hopes of encouraging and expanding the field 
of competition. 
 
All proposers who respond with a "No Response" response or choose not to propose are requested to provide the 
information below and return this form in time for the proposal opening.   
 
REASONS FOR NOT PROPOSING AT THIS TIME: 
 
 
__________        
DO YOU WISH TO RECEIVE REQUESTS FOR THIS PARTICULAR PRODUCT OR SERVICE IN THE FUTURE?   
() YES            () NO 
 
 
 
 
PROPOSER NAME AND ADDRESS:  
_____________________________________________________________________________ 
 
_____________________________________________________________________________ 
 
SIGNED:                                                TITLE: ___________________DATE: ____________  
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APPENDIX A2 
 INSURANCE 

 
 
The Contractor shall maintain during the period(s) of this contract, inclusive of guarantee periods when applicable, insurance(s) 
covering the personnel employed by the contractor, equipment (vehicles) used, public servants, and property of the Department 
of Education while the supplies, equipment, goods, products, etc. called for herein are being delivered or while the services/work 
outlined herein is being performed. 
 
If a proposal is selected for potential contract negotiations, the proposer will be required to submit certifications(s) from 
acceptable insurers, licensed by the State of New York, or any other licensing authority thereon to the effect that said insurers, 
will furnish to the proposer the insurance coverage listed.  In addition, certifications submitted must name the New York City 
Department of Education and the City of New York as additionally insured. Failure by the proposer to furnish the above 
certification(s) may result in rejection of the proposal. 
 
The most common form used to transmit this information is entitled ACORD Certificate of Insurance (form ACORD 25-S (7/90) 
 
The policies mentioned herein shall insure the New York City Department of Education and the City of New York against claims 
outlined in the coverage’s mentioned herein in the same amounts as are required in specifications for the Contractor or 
Subcontractor when applicable.  Such coverage may be by separate policies or by endorsement to this effect on existing policies. 
 
The policies mentioned herein, insuring the New York City Department of Education and the City of New York against claims 
arising out of negligence of the Contractor or Subcontractor when applicable, shall contain, by rider attached to such policies, the 
following provisions: 
 
a) Notice under this policy by the Insurance Company should be addressed to the Executive Director,  Division of Contracts and 
Purchasing, 65 Court Street 12th Floor Brooklyn NY 11201. 
 
b) Notice of accident should be given by the insured to Insurance Company within sixty 60) days after notice to the said Executive 
Director, Division of Contracts and Purchasing of such accidents. 
 
c) Notice of claim against the insured shall be given to the Insurance Company within sixty (60) days after such claims shall be 
filed with said Executive Director, Division of Contracts and Purchasing. 
 
d) The policy shall not be canceled, terminated, modified or changed by the Insurance Company unless thirty (30) days prior 
written notice is sent to the insured by registered mail and addressed to the Executive Director, Division of Contracts and 
Purchasing, nor shall it be canceled, terminated, modified or changed by the Contractor securing such policy without the prior 
consent by the Department of Education of the City of New York. 
 
e) The policy shall not be invalidated by reason of any violation of any of the terms of any policy issued by the Insurance Company 
to the Contractor. 
 
If a proposal is selected for potential contract negotiation, the proposer will be required to submit, the following insurance 
policies. Failure to do so may result in rejection of your proposal.  Delivery of such insurance policies to the Department of 
Education shall be a condition precedent to the right of the Contractor to demand any payments hereunder.   
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In the event contract is to be extended, Contractor must submit proof of continuing compliance at least thirty (30) days prior to 
the ensuing contract period. 
 
 

WORKERS’ COMPENSATION INSURANCE 
 
 
If this contract be of such character that the employees engaged thereon are required to be insured by the provisions of Chapter 
6515 of the laws of 1922 known as the Workmen’s Compensation Law, and with act amendatory thereof, the same shall be void and 
of no effect unless the person, firm or corporation making or performing the same shall secure compensation for the benefit of, 
and keep insured during the life of this contract, such employees in compliance with the previsions of said law. 
 
Insurance must comply with Workmen’s Compensation Law.  The Contractor shall not begin work at, about, or upon, the property 
of the New York City Department of Education until filing with the Executive Director, Division of Contracts and Purchasing, a 
certificate showing compliance with the provisions of said law.  Such insurance shall be kept during the life of this contract 
(inclusive of guarantee periods when applicable) and until the completion of said deliveries or services-work to be performed is 
accepted by the New York City Department of Education contractor shall only engage subcontractors when contract permits who 
comply with the workman’s compensation. 
 

COMPREHENSIVE GENERAL LIABILITY INSURANCE 
(INCLUDING PRODUCT (S) LIABILITY INSURANCE) 

 
Shall insure the vendor and the vendor’s agents, the New York City Department of Education and the City of New York during the 
performance of work under this contract against all present and future claims for bodily injury, sickness, disease, death, and 
property damage as may arise because of any services/work performed or goods provided by the vendor or by anyone employed 
by the vendor, either directly or indirectly. 
 
The limit of liability under this Comprehensive General Liability Insurance coverage (including Products Liability Insurance) for 
bodily injury, sickness, disease, or death shall be at least $1,000,000 per occurrence. 
 
The limit of liability required for property damage shall be at least $100,000 for one claimant in any one occurrence but not 
more than $200,000 for two or more claimants in any one occurrence. Such damages shall include all injury to, or destruction 
of, property of such claimant as well as the loss of use occasioned by the occurrence. 
 

MOTOR VEHICLE LIABILITY INSURANCE 
 
Shall insure the vendor, the vendor’s agents, the New York City Department of Education and the City of New York during the 
performance of work under this contract against all present and future claims for bodily injury, sickness, disease, death and 
property damages which may arise because of a motor vehicle accident. 
 
The limit of liability shall be at least $1,000,000 for all injuries sustained in any one occurrence. 
 
 The limit of liability required for property damage shall be at least $100,000 for one claimant and at least $200,000 for two or 
more claimants in any one accident.  Such damages shall include all injury to, or destruction of, property of such claimant as well 
as the loss of use occasioned by the accident. 
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PROPERTY LOSS INSURANCE 

 
The limit of liability shall be at least $500,000 per occurrence protecting the supplies, equipment and property, etc. of the New 
York City Department of Education against “All Risks” of loss, which include, but are not limited to, fire, lightning, windstorm, hail, 
riot, civil commotion, vandalism, malicious mischief, burglary, theft, floods, earthquakes, hurricanes, tornadoes and other perils 
including mysterious disappearance while supplies, etc. are in the possession, control or responsibility of the contractor, sub-
contractor or anyone directly or indirectly employed by either of them. 
 
 In the event there is a loss incurred as a result of any of the above, reimbursement for claims submitted shall be on a dollar for 
dollar basis for the cost incurred by the Department for either the loss of services, repair, restoration or replacement, 
whichever is applicable. This coverage may be a “Department Form” policy covering any/all possible contingencies. 
 

SUB-CONTRACTORS’ INSURANCE 
 
Should the awarded Contractor retain a Subcontractor to perform any of the services mentioned herein, it is the Contractor’s 
responsibility to insure that Subcontractor maintains the same types of insurance coverage in accordance with the requirements 
and amounts indicated herein. 
 

 
 

SAVE HARMLESS CLAUSE 
 
Contractor hereby agrees to indemnify and hold the New York City Department of Education and the City of New York harmless 
from all claims, damages, judgment, expenses, attorneys fees and compensation whether in contract or tort arising out of 
personal injury, including death, or property damage sustained or alleged to have been sustained in whole or in part by any or all 
persons whatsoever as a result of or arising out of any act or omission of the Contractor, its agents or employees, or caused or 
resulting from any deleterious substance in any of the products supplied or while the equipment, supplies, etc. are being 
delivered or the service-work is being performed under this contract, whichever instance is applicable. 
 



This is a sample - an original certificate document should be obtained from the proposers insurance company. 
 
NAIC # 
CUSTOMER * CERTIFICATE OF INSURANCE                       ISSUE DATE: 

PRODUCER THIS CERTIFICATE IS ISSUED AS A MATTER OF  INFORMATION ONLY AND 
CONFERS NO RIGHTS UPON  THE CERTIFICATE HOLDER THIS CERTIFICATE DOES  NOT AMEND, EXTEND OR ALTER 
THE COVERAGE  AFFORDED BY THE POLICIES BELOW,     
   
 COMPANIES AFFORDING COVERAGE: 
 
 COMPANY LETTER A 
  COMPANY LETTER B 
INSURED 
                                         COMPANY LETTER C 
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                                        COMPANY LETTER E 

COVERAGE’S: 
THIS IS TO CERTIFY THAT POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED, 
NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE 
ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS, AND CONDITIONS OF 
SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS 

CO                         POLICY         POLICY 
LTR       TYPE OF INSURANCE                  POLICY NUMBER       EFF, DATE   EXP. DATE                       LIMITS   

      GENERAL LIABILITY                                                       GENERAL AGGREGATE              $ 
A   (  )  COMMERCIAL GENERAL LIABILITY              PRODUCTS-COMP/OP AGG,      $ 
     (  ) CLAIMS MADE   (  ) OCCUR,            REQUIRED            PERSONAL & ADV, INJURY        $  
     (  )  OWNER'S & CONTRACTOR'S PROT.              EACH OCCURRENCE                  $ 
     (  )  B.F. VENDORS              FIRE DAMAGE (ANY ONE FIRE)   $ 
                                                             MED. EXPENSE (ANY ONE PERS) $ 
     EXCESS LIABILITY 
     (  ) UMBRELLA FORM                                                          EACH OCCURRENCE                    $ 
     (  ) OTHER THAN UMBRELLA FORM                                                          AGGREGATE                               $ 
B   WORKER'S COMPENSATION                                                                                    (   ) STATUTORY LIMITS 
            AND            REQUIRED                                EACH ACCIDENT                        $ 
      EMPLOYER'S LIABILITY                                                                                         DISEASE-POLICY LIMIT                $ 
                                                                                                                             DISEASE-EACH EMPLOYEE           $ 
 
 OTHER 
 
DESCRIPTION OF OPERATIONS/LOCATIONS/VEHICLES/SPECIAL ITEMS 
 
NEW YORK CITY BOARD OF EDUCATION AND THE CITY OF NEW YORK ARE ADDITIONAL INSURED 
CERTIFICATE HOLDER  CANCELLATION 
 

        NEW YORK CITY BOARD OF EDUCATION         SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE    
    CANCELED BEFORE THE EXPIRATION DATE THEREOF, THE  

                  ISSUING COMPANY WILL. ENDEAVOR TO MAIL 30 DAYS   
                   WRITTEN NOTICE TO THE CERTIFICATE HOLDER NAMED TO    

                                 THE LEFT, BUT FAILURE TO MAIL SUCH NOTICE SHALL I    
                                  IMPOSE NO OBLIGATION OR LIABILITY OF ANY KIND UPON                
                        THE COMPANY, ITS AGENTS OR REPRESENTATIVES, 
                                                                                       
                                                                 AUTHORIZED REPRESENTATIVE: 
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APPENDIX A3 
PRICE CERTIFICATION CLAUSE (REVISED 11/13/78) 

 
The proposer certifies that the prices, warranties, conditions, benefits and terms quoted herein are at least equal or more 
favorable to the Department of Education of the City School District of the City of New York than the prices, warranties, 
conditions, benefits and terms currently quoted by the proposer to any customers for the same or a substantially similar quantity 
and type of item(s) or services as described herein. This certification shall not apply to prices, warranties, conditions, benefits 
and terms under contracts in effect between the proposer and other customers at the date of submission of the proposal within, 
except as provided herein. 
 
The successful proposer (hereinafter called the “Contractor”) further certifies that during the period between the proposal 
submission date and the completion of the term of this contract, should subcontractor offer prices, warranties, conditions, 
benefits, and terms more favorable than those quoted herein, or provide changed prices, warranties, conditions, benefits and 
terms more favorable than those quoted herein under a contract in effect at the proposal submission date with any customer, for 
the same or a substantially similar quantity and type of item(s) or services, then the contractor shall immediately thereafter 
notify the New York City Department of Education, Division of Contracts and Purchasing .  Regardless of whether such notice is 
sent by the contractor or received by the New York City Department of Education, this contract shall be deemed amended 
retroactively to the effective date of more favorable treatment, to provide the more favorable prices, warranties, conditions, 
benefits, and terms.  The Department of Education shall have the right and option to decline any such amendment. 
 
If the contractor is of the opinion that an apparently more favorable price, warranty, benefit, condition, and term quoted, offered 
or provided to a customer is not more favorable treatment, the contractor shall immediately notify the Executive Director, 
Division of Contracts and Purchasing, of the Department of Education in writing setting forth in detail the reasons why the 
contractor believes the apparently more favorable treatment is not in fact more favorable treatment. The Director of Purchase, 
Purchasing Management, after consideration of the written explanation may, in their sole discretion, decline to accept the 
explanation and thereupon the terms will be at least equal to or more favorable to the Department of Education of the City of New 
York than the prices, warranties, conditions, benefits and terms offered by the contractor to any customer for the same or 
substantially similar quantity and type of item(s) and/or services as of the effective date of the revision. 
 
The contractor hereby authorizes the inspection, review and copying of contracts and documents that pertain or relate to the 
performance of this clause of the contract. The contractor shall be obligated to keep the contracts and documents referred to in 
the above paragraph during the effective period(s) of this contract and for a period of three years after the final payment of this 
contract. 
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APPENDIX A4 

REQUIREMENTS FOR WEB-BASED APPLICATIONS 
 
The following only applies to proposals for web based applications.  Any web-based application components should satisfy 
the following NYCDOE requirements: 

 
Scope of Services 
 

• Develop Web in accordance with NYCDOE existing user equipment and software standards 
• .NET Framework  (version 1.1 SP2) 
• SQL Server 2000 Databases 
• Microsoft Content Management Server (if applicable) 
• SIF compliant (if applicable) 
• Provide reasonable response time to end-users (must be under 10 seconds based on a 56K modem bandwidth connection) 
• Crystal Reports should be the standard for reporting  

 
Security Levels

• Encryption: SSL  
• Adhere to CISAFE Standards 
• .NET security model 
• AD / Windows integrated authentication for internal applications 
• Authentication: Password Protection  
• Server Verification: VeriSign  
• Anonymous User Participation: ie: TrustE  

 
Server/Storage Requirements 

• What is the estimated storage? 
• What is the storage growth over two years? 
• What are the specifications for the server?  
• What are the network/bandwidth requirements? 
• What archival requirements are there if any? 

 
Browser 

• Websites and applications should be designed to function properly in HTML Transitional 4.0-compliant browsers, such as 
Microsoft Internet Explorer 5.0 and above, the Mozilla family including Firefox 1.0 and above and Netscape 7.0 and above. 

 

Connections Speeds
• T3 lines for Offices 
• T1 lines for schools  
• All applications must support 56k modem connections. - If expected to be used from off-site locations (home, etc.).  

 
Downloadable Modules
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• Downloads are only allowed in training Centers.  
• Schools do not support downloads. 

 
Minimum Hardware & Software Requirements

• WinTel: Windows Intel 486 machines or higher with 32M RAM  
• Apple: Apple MACs processors  
• Screen resolutions: 600x800; minimum 256 colors use HEX code not RGB.  
• The system should not have any home or custom-built hardware.  Our OS standards are Windows.  
• If vendor supplies new hardware is expected, it should be "name-brand." hardware.  
• Downloads: Flash, Java Applets, 

__________________________________________________________________________________  Not Supported 
_____________________________________________________________________ 

• Flash only websites 
• Streaming media applications 
• External Applications that require AD authentication 
• Client side downloads 
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APPENDIX A5 
MINORITY AND WOMEN OWNED BUSINESS ENTITIES PARTICIPATION 

 

The New York City Department of Education (DOE) strongly encourages the substantive participation of minority and women 
owned business enterprises (M/WBE) in this engagement. The proposal will be deemed to be M/WBE participation if the Prime 
contractor is identified by a governmental agency as a certified M/WBE.  No rating points are assigned for M/WBE status. 

 

We strongly advocate participation of Prime contractors who demonstrate a clear and strong commitment to, and support of 
equal employment opportunity and employee civil rights, as well as, Prime or subcontractors showing a high level of commitment 
to the principles incorporated in Title VI and Title VII of the Civil Rights Act of 1964, and with all applicable Federal, State and City 
Laws and for clear demonstration of implementation thereof. 

 

Demonstration of commitment and implementation may consist of, but not be limited to, the following, as documented by 
supporting data and materials, to be provided by the proposed with its response to this ECS: 

 

• Submit a copy of your M/WBE certification letter from a governmental agency. 

 

• A record of hiring, placement, training and promotional practices which permit access to all levels within the 
firm’s organization by women, minority, and disabled and other employee groups covered by the Civil Rights 
Act of 1964. 

 

• Policies, initiatives and programs that discourage discrimination against individuals on the basis of age, color, 
sex, national origin, citizen status, religion, sexual orientation, pregnancy or pregnancy-related conditions, 
and/or promotes the welfare of people with disabilities, including mentally and physically disabled employees 
and disabled veterans. 

 

Recognition of the efforts above by government agencies nationally recognized civil rights organizations, or other 
appropriate groups. 
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APPENDIX B 
TERMS AND CONDITIONS 

 
 
1. Definitions 
 
 A. Words used in this Agreement shall have their ordinary meanings in the English language, except that 

scientific, technical, specialized or foreign words shall be given their appropriate scientific, specialized 
or foreign meanings, and definitions specifically provided elsewhere in the Agreement shall apply. 

 
 B. The following words, names and titles shall have the following meanings: 
 
  (1) "The Board" means the Board of Education of the City School District of the City of New York. 
 
  (2) "The City" means the City of New York. 
 
  (3) "Contract Budget Detail" means the document attached to and incorporated into the 

Agreement explaining and limiting how funds paid hereunder are to be expended by the 
Contractor. 

 
  (4) "The Comptroller" and "The Commissioner of Finance" mean the Comptroller and the 

Commissioner of Finance of the City, respectively. 
 
  (5) "The Chancellor" means the Chancellor of the Board. 
 
  (6) "Approved," "Required," "Directed," "Specified," "Designated" or "Deemed Necessary," 

unless otherwise expressed, mean approved, required, directed, specified, designated, or 
deemed necessary, as the case may be by the Chancellor or his designee. 

 
  (7) "Completion" means full and complete compliance with every requirement of the Agreement 

by the Contractor as certified by the Chancellor or his designee. 
 
 (8) "Final Payment" means (i) the payment or refund by the Board or City of any moneys that 

exhausts the amount of money made available under the Agreement or (ii) any payment 
marked "Final Payment." 

 
2. Captions 
 

The headings of this Agreement, the paragraphs, and subparagraphs of the Agreement, and of any attachments, 
are included solely for convenience and reference, and they shall not be used in any way to interpret this 
Agreement. 
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3. Conditions Precedent 
 

This Agreement shall not become effective or binding upon the Board until: (1) it shall have been approved as to 
legal sufficiency by the Board’s Office of Legal Services; (2) it shall have been executed by the Chancellor; (3) it 
shall have been approved as to legal authority by the New York City Law Department; and (4) it shall have been 
approved by the New York State Education Department, if required by applicable law.  A Requirement Agreement 
for an extended period will require an endorsement upon the Agreement from time to time as services and/or 
items and materials are ordered, of the sufficiency of the appropriation applicable towards the payment for 
said services and/or materials as and when ordered. (Rev. 7/30/07) 

 
4. Compliance with Laws 
 

In connection with the performance of this Agreement, the Contractor shall comply with all applicable laws, 
rules and regulations.  The parties hereto agree that every provision of law required to be inserted herein be 
deemed a part hereof. It is further agreed that if any such provision is not inserted or is incorrectly inserted, 
through mistake or otherwise, this Agreement shall be deemed amended so as to comply strictly with the Law. 
 

5. Unlawful Provisions Void 
 

If this Agreement contains any unlawful provisions or portions thereof, they shall be deemed deleted from the 
Agreement and the remainder of the Agreement shall remain in full force and effect.  If the deletion of such 
provision frustrates the purpose of this Agreement, either party may make application to the Chancellor’s 
designee for relief.  (Rev. 10/4/02) 

 
6. Religious Activity Prohibited 
 

There shall be no religious worship, instruction, proselytizing, or other religious activity in connection with the 
performance of this Agreement. 

 
7. Political Activity Prohibited 
 

No Board property provided to the Contractor hereunder for the purposes of this Agreement shall be used for 
any political activity or to further the election or defeat of any candidate for public office.  As used herein the 
term "Board property" shall include, but not be limited to, supplies, work sites, funds advanced and services. 

 
8. Publication and Publicity 
 

The Contractor or anyone employed by the Contractor may not publish the results of its participation or findings 
in the performance of this Agreement without the prior written approval of the Chancellor or his designee.  All 
approved publications shall acknowledge that the program is supported by funds from the Board.  Five true 
copies of each approved publication shall be furnished to the Board without charge.  (8/29/88) 
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9. Copyright 
 

If the Contractor or anyone employed by the Contractor shall write, record or otherwise produce copyrightable 
material within the scope or in furtherance of this Agreement, the Board shall be considered the author for 
purposes of copyright, renewal of copyright, and termination of copyright and, unless expressly waived in a 
written instrument signed by the Chancellor or his designee, the owner of all of the rights comprised in the 
copyright.  (6/88) 

 
10. Patents 
 

Any invention or discovery arising out of or developed in furtherance of this Agreement shall be promptly and 
fully reported to the Board.  The Board shall have the exclusive right to apply for patent protection on such 
invention or discovery and to determine how the rights in said invention or discovery, including rights under any 
patent issued thereon, shall be disposed of and administered. 

 
11. Accounting or Property 
 

If any property is acquired by the Contractor with funds provided by the Board under this Agreement, the 
property shall be deemed purchased by the Board for the use of the Contractor during the term of the 
Agreement shall be permanently embossed "Property of New York City Board of Education" and shall be 
returned to the Board, at the Contractor's expense, within thirty (30) days after the end of said term, unless the 
Contractor is otherwise notified in writing by the Chancellor or his designee.  (6/21/88) 

 
12. Non-Reimbursable Expenses 
 

The following items may not be claimed as a direct or indirect cost of the Services provided under this 
Agreement:   

 
a. rental expense of apartments; 
b. interest on loans; 
c. penalties for delinquent filing of tax returns; 
d. political or charitable contributions; 
e. advertising and promotions; 
f. legal expenses; 
g. key-man life insurance premiums; 
h. federal, state and city income taxes, state and city franchise taxes, and any costs for the preparation 

of such tax returns; 

i. expenses incurred in preparing for operations; 
j. cost of employee meals and lodging except when traveling outside the City and pursuant to the 

Contract Budget Detail of this Agreement; 
k. entertainment, gratuities, and any other items of a personal nature; 
l. long distance telephone calls unless directly related to the services provided under the terms of this 

Agreement; 
m. any expense not ordinary, necessary or reasonable in the performance of the Agreement. 
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13. Limitation on Overhead 
 

Notwithstanding any provision of this Agreement to the contrary, the Contractor shall be reimbursed for 
overhead costs equal to the lesser of either (1) the amount specified in the Contract Budget Detail of this 
Agreement or (2) the amount calculated by multiplying the total direct labor cost plus fringe benefits stated in 
the Contract Budget Detail of this Agreement by a fraction, the numerator of which shall be the total of all the 
Contractor's overhead costs during the term of this Agreement for all operations, and the denominator of which 
shall be the total of all of the Contractor's direct labor costs plus fringe benefits during the Term of this 
Agreement for all operations. 

 
14. No Extra Compensation 
 

The Contractor shall not seek, ask for, demand, sue for or recover, as extra compensation or otherwise, any 
sum for labor, materials or Services other than the compensation agreed upon and fixed. 

 
15. Invoices and Payments 
 

The Contractor shall furnish proof of performance with each invoice, and shall comply with all Board 
requirements concerning the manner in which invoices are to be submitted.  The Contractor shall not be entitled 
to demand or receive full or partial payment, until each and every one of the provisions of this Agreement is 
complied with, and the Chancellor or his designee shall have given written certification to that effect.  Nothing 
contained herein shall be construed to affect the right hereby reserved by the Board to reject the whole or any 
portion of the performance, should said certification be inconsistent with the terms of this Agreement, or 
otherwise erroneously given. 

 
16. Cancellation of Grant Funding 
 

If the goods or Services to be provided hereunder are to be paid for, in whole or in part, by means of grant 
funding received by the Board from federal, state, city or private sources, the obligation to pay the Contractor 
shall be subject to the continuing availability of said funding.  The Board shall notify the Contractor within five 
(5) business days from the date the Board receives written notice of the cancellation of grant funding, in whole 
or in part, whereupon the Contractor may cease further performance of this Agreement to the extent said 
performance would not be supported by grant funding.  However, the Board may, at its option, require 
completion of performance of this Agreement by the Contractor upon giving written assurance, signed by the 
Chancellor or his designee, within fifteen (15) business days of the date the Board receives written notice of 
such cancellation, that the completed performance of this Agreement shall be supported by other available 
funds. 

 
17. No Estoppel 
 

The Board, City, and their respective departments, divisions and offices, shall not be precluded or estopped by a 
statement or document issued by or on behalf of the Board or the City, from indicating the true value of 
Services performed and supplies furnished by the Contractor or by any other person pursuant to or as a result 
of this Agreement, or from indicating that any such return or certificate is untrue or incorrect in any particular, 
or that the Services performed and supplies furnished or any part thereof do not in fact conform to the 
provisions of the Agreement.  Notwithstanding any such statement or document, or payment in accordance 
therewith, the Board and the City shall not be precluded or estopped from demanding and recovering from the 
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Contractor such damages as may be sustained by reason of the Contractor's failure to comply with the 
provisions of this Agreement. 

 
18. Acceptance of Final Payment 
 

Receipt and negotiation by the Contractor, or by any person claiming under this Agreement, of the Final Payment 
hereunder, notwithstanding whether such payment be made pursuant to any judgment or order of any court, 
shall constitute a general release of the Board from any and all claims and liability for anything done, furnished, 
or relating to the labor, materials, or services provided, or for any act of omission or commission of the Board 
or its agents and employees.  Said release shall be effective against the Contractor and the Contractor's 
representatives, heirs, executors, administrators, successors, and assigns. 

 
19. Claims – Limitation of Action 
 

No action at law or equity shall be maintained by the Contractor, its successors or assigns, against the Board on 
any claim based upon or arising out of this Agreement, or out of anything done in connection with this 
Agreement, unless such action shall be commenced within six (6) months after the date of filing of the voucher 
for final payment hereunder or within six (6) months of the required completion date for the services 
performed hereunder, whichever is sooner.  None of the provisions of  
Article 2 of the Civil Practice Law and Rules shall apply to any action against the Board arising out of this 
Agreement. 

 
20. Notices 
 

The Contractor's address stated on page 1 of this Agreement is hereby designated as the place where all 
notices, letters or other communications directed to the Contractor shall be served, mailed or delivered.  Any 
notice, letter or other communication directed to the Contractor and delivered to such address, or sealed in a 
post-paid wrapper and deposited in any post office box regularly maintained by the United States Postal Service, 
shall be deemed sufficient service thereof upon the Contractor.  Said address may be changed at any time by an 
instrument in writing, executed and acknowledged by the Contractor and delivered to the Chancellor's designee.  
Nothing herein contained shall be deemed to preclude or render inoperative personal delivery of any notice, 
letter or other communication, written or oral, to the Contractor.  Whenever it shall be necessary or required to 
prove the delivery of any notice, an affidavit describing such delivery shall be conclusive evidence of such 
delivery. 

 
21. Amendments and Waivers 
 

A. This Agreement may be amended by a written instrument signed by an authorized officer for the 
Contractor, and by the Chancellor or his designee.  No amendment materially affecting the substance 
hereof shall be effective unless authorized by the Chancellor, and a copy of said authorization is 
attached to the amendment and incorporated therein.  (Rev. 11/27/02) 

 
B. No waiver by the Board of any term or condition hereof shall be effective unless in writing and signed 

by the Chancellor or his designee.  Any waiver shall be specifically limited to its terms, and shall not be 
deemed applicable to subsequent like circumstances. 

 
C. Any purported oral amendment or waiver shall be void. 
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22. Suspension of Deliveries 
 

The Chancellor or his designee, may postpone, delay, or suspend the delivery of the goods or Services, or any 
part thereof, without additional compensation to the Contractor.  In such event, (A) the time established for 
performance by the Contractor of any duty during the Term of this Agreement may, at the Contractor's option, 
be extended for the number of days the Contractor was delayed by said suspension, postponement, or delay 
provided the Term is not thereby extended; however, (B) the Term may, at the Board's option, be extended for 
the number of days the Contractor was delayed by said suspension, postponement, or delay. 

 
23. Cancellation 
 

A. If the Contractor violates any provision of this Agreement, the Chancellor or his designee may pursue 
any legal or equitable remedies available to the Board.  In addition, the Chancellor or his designee may 
seek to have the Contractor declared in default by a panel to be designated by the Chancellor.    In the 
event that the Chancellor’s designee shall determine the Contractor to be in default, the Board may 
cancel this Agreement and shall thereafter be relieved of all liability hereunder.  Upon a finding of 
default in violation of this contract, the Contractor shall be deemed not responsible and disqualified 
from bidding for a period of four years, unless in such finding of default, a lesser penalty is imposed by 
reason of mitigating circumstances.  (Rev. 10/4/02) 

 
B. In the event of breach of this Agreement by the Contractor, the Board shall have the right to cancel 

and terminate said Agreement, and the Contractor shall be liable to the Board for any additional cost 
of completion of the within services, the Board's other costs in connection with the termination, 
reletting and completion of the services.  All such costs, along with any liquidated damages for delay 
provided herein, may be assessed by the Board against the Contractor and deducted by the Board 
from payment to be made to the Contractor under this or any other Agreement at any time between 
the Contractor and the Board or City.  In the event that said costs exceed all sums owed at the 
termination date of this Agreement, the Contractor shall pay the amount of such excess to the Board 
upon notice from the Board of said amount, and in the event that said costs and liquidated damages 
are less than the sum payable under this Agreement as if same had been completed by the Contractor, 
the Contractor shall forfeit all claims to the difference to the Board.  If the Board undertakes to secure 
the services or any part thereof under this section of the Agreement, the certificate of the Chancellor 
or his designee indicating the amount of services secured, the cost and excess cost, if any, of 
completing this Agreement, and the amount of liquidated damages hereunder, shall be conclusive and 
binding upon the Contractor, its assigns and all other claimants. 
 

24. Board Determination 
 

The Chancellor or his designee shall in all cases determine the acceptability of the labor, materials, or Services 
which are delivered pursuant to this Agreement, including but not limited to their quality, delivery, and condition, 
and shall in all cases decide every question which may arise relative to the performance of this Agreement.  The 
Contractor may not rely upon, and the Board shall not be bound by, any explanations, determinations or other 
statements by or from the Board which are not in writing and signed by the Chancellor or his designee.   
 

25. Investigations 
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25.1 The Contractor agrees to cooperate fully and faithfully with any investigation, audit or inquiry conducted by a 
State of New York (State) or City of New York (City) governmental agency or authority that is empowered 
directly or by designation to compel the attendance of witnesses and to examine witnesses under oath, or 
conducted by the governmental agency that is a party in interest to the transaction, submitted bid, submitted 
proposal, contract, lease, permit, or license that is the subject of the investigation, audit or inquiry. 

 
25.2(a) If any person who has been advised that his or her statement, and any information from such statement, will not 

be used against him or her in any subsequent criminal proceeding refuses to testify before a grand jury or 
governmental agency or authority empowered directly or by designation to compel the attendance of witnesses 
and to examine witnesses under oath concerning the award of, or performance under, any transaction, 
agreement, lease, permit, contract, or license entered into with the City, the State, or any political subdivision or 
public authority thereof, or the Port Authority of New York and New Jersey, or any local development 
corporation within the City, or any public benefit corporation organized under the laws of the State of New York; 
or, 

 
25.2(b) If any person refuses to testify for a reason other than the assertion of his or her privilege against self-

incrimination in an investigation, audit or inquiry conducted by a City or State governmental agency or authority 
empowered directly or by designation to compel the attendance of witnesses and to take testimony under oath, 
or by the governmental agency that is a party in interest in, and is seeking testimony concerning the award of, 
or performance under, any transaction, agreement, lease, permit, contract, or license entered into with the City, 
the State, or any political subdivision thereof or any local development corporation within the City, then:   

 
25.3(a) The commissioner or agency head whose agency is a party in interest to the transaction, submitted bid, 

submitted proposal, contract, lease, permit, or license may convene a hearing, upon not less than (5) days 
written notice to the parties involved to determine if any penalties should attach for the failure of a person to 
testify. 

 
25.3(b) If any non-governmental party to the hearing requests an adjournment, the commissioner or agency head who 

convened the hearing may, upon granting the adjournment, suspend any contract, lease, permit, or license 
pending the final determination pursuant to paragraph 25.5 below without the City and Board incurring any 
penalty or damages for delay or otherwise. 

 
25.4 The penalties which may attach after a final determination by the commissioner or agency head may include but 

shall not exceed: 
 

(a) The disqualification for a period not to exceed five (5) years from the date of an adverse determination 
for any person, or any entity of which such person was a member at the time the testimony was 
sought, from submitting bids for, or transacting business with, or entering into or obtaining any 
contract, lease, permit or license with or from the City and Board; and/or 

 
(b) The cancellation or termination of any and all such existing City and Board contracts, leases, permits 

or licenses that the refusal to testify concerns and that have not been assigned as permitted under 
this agreement, nor the proceeds of which pledged, to an unaffiliated and unrelated institutional lender  
for fair value prior to the issuance of the notice scheduling the hearing, without the City and Board 
incurring any penalty or damages on account of such cancellation or termination; monies lawfully due 
for goods delivered, work done, rentals, or fees accrued prior to the cancellation or termination shall 
be paid by the Board. 
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25.5 The Commissioner or agency head shall consider and address in reaching his or her determination and in 

assessing an appropriate penalty the factors in paragraphs (a) and (b) below.  He or she may also consider, if 
relevant and appropriate, the criteria established in paragraphs (c) and (d) below in addition to any other 
information which may be relevant and appropriate: 

 
(a) The party's good faith endeavors or lack thereof to cooperate fully and faithfully with any 

governmental investigation or audit, including but not limited to the discipline, discharge, or 
disassociation of any person failing to testify, the production of accurate and complete books and 
records, and the forthcoming testimony of all other members, agents, assignees or fiduciaries whose 
testimony is sought. 

 
(b) The relationship of the person who refused to testify to any entity that is a party to the hearing, 

including but not limited to, whether the person whose testimony is sought has an ownership interest 
in the entity and/or the degree of authority and responsibility the person has within the entity. 

 
(c) The nexus of the testimony sought to the subject entity and its contracts, leases, permits or licenses 

with the City and the Board.   
 

(d) The effect a penalty may have on an unaffiliated and unrelated party or entity that has a significant 
interest in an entity subject to penalties under 25.4 above, provided that the party or entity has given 
actual notice to the commissioner or agency head upon the acquisition of the interest, or at the 
hearing called for in 25.3(a) above gives notice and proves that such interest was previously acquired.  
Under either circumstances the party or entity must present evidence at the hearing demonstrating 
the potential adverse impact a penalty will have on such person or entity. 

 
25.6 (a) The term "license" or "permit" as used herein shall be defined as a license, permit, franchise or 

concession not granted as a matter of right. 
 

(b) The term "person" as used herein shall be defined as any natural person doing business alone or 
associated with another person or entity as a partner, director, officer, principal or employee. 

 
(c) The term "entity" as used herein shall be defined as any firm, partnership, corporation, association, or 

person that receives monies, licenses, leases, or permits from or through the City or Board or 
otherwise transacts business with the City or Board. 

 
(d) The term "member" as used herein shall be defined as any person associated with another person or 

entity as a partner, director, officer, principal or employee. 
 
25.7 In addition to and notwithstanding any other provisions of this agreement, the commissioner or agency head 

may in his or her sole discretion terminate this agreement upon not less than three (3) days written notice in 
the event the Contractor fails to promptly report in writing to the Commissioner of Investigation of the City of 
New York any solicitation of money, goods, requests for future employment or other benefit or thing of value, by 
or on behalf of any employee of the City or Board, or other person, firm, corporation or entity for any purpose 
which may be related to the procurement or obtaining of this agreement by the Contractor or affecting the 
performance of this agreement. 
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26. Reports, Inspection and Records 
 

A. The Contractor shall promptly provide all reports required by the Board, including without limitation, 
financial, program, statistical, analytical, narrative and progress reports.  Unless otherwise provided 
herein, the final payment hereunder shall not be made until all reports have been submitted and 
approved by the Board. 

 
B. The Contractor shall, until six (6) years after completion of its services hereunder or six years after 

date of termination of this Agreement, whichever is later, maintain and retain complete and correct 
books and records relating to all aspects of the Contractor's obligations hereunder.  Records must be 
maintained separately, so as to identify clearly the hours charged to this Agreement and be 
distinguishable from all other hours charged which are not related to this Agreement. 

 
C. The Contractor shall make its staff, and premises, books, records, operations, and Services provided 

under this Agreement, and those of its subcontractors, available to the Board and to any person, 
agency or entity designated by the Board, at any time, for program, audit, fiscal audit, inspection, 
observation, sampling, visitation and evaluation, and shall render all assistance and cooperation for 
said purposes.  The Contractor agrees to attend, upon demand, any investigation conducted by the 
Board to produce any records and other documents required by the Board at that investigation, to 
cooperate with the Board, and to give sworn testimony pertaining to those documents or the subject of 
the investigation; provided only that the investigation, testimony, records and documents relate to the 
subject of the Contractor's relationship with the Board of Education.  If a corporation, partnership or 
government agency, the Contractor agrees to require its officers, employees and partners to comply 
with the foregoing. 

 
D. In its record keeping the Contractor shall also comply with all federal, state and local laws and 

regulations pertaining to such records, including, without limitation, the regulations of the Comptroller, 
and shall require its subcontractors to do likewise. 

 
E. In the event that any federal, state or local government agency, or other public or private agency 

conducts an audit of any of the Contractor's operations which pertains directly or indirectly to the 
goods and services provided pursuant to this Agreement, within five (5) working days after receipt by 
the Contractor of notice of the commencement of such audit the Contractor shall give notice of such 
commencement to the Board; and within five (5) working days after receipt by the Contractor of a 
copy of any resulting interim or final audit report, the Contractor shall supply one copy thereof to the 
Board.  (6/24/88) 

 
27. Non-Assignment of Contract 
 

The Contractor shall give its personal attention to the faithful performance of this Agreement.  The Contractor 
covenants that it will not assign, transfer, convey, sublet or otherwise dispose of this Agreement or its right, 
title or interest therein or its power to execute such Agreement, to any other person or corporation without the 
previous written consent of the Chancellor or his designee.  Request for permission to assign a contract shall 
be submitted in writing to the Chancellor’s designee, Executive Director of the Division of Contracts and 
Purchasing, 65 Court Street, Brooklyn, New York 11201.  A non-refundable processing fee of $250.00 for 
contract amounts less than $100,000.00 and $500.00 for contract amounts $100,000.00 or greater shall be 
submitted with the request.  Said fee shall be by check or money order and made payable to the New York City 



Page 38 of 53 
 

Board of Education, Division of Contracts and Purchasing.  The Chancellor’s designee shall grant or deny such 
requests after consultation with the appropriate Division or Office, the decision is final and binding.  If the 
Contractor in any way violates the terms of this provision, the Board shall have the right to cancel and 
terminate this Agreement, and the Board shall thereupon be relieved from all liability hereunder.  Nothing 
contained herein shall be construed to affect an assignment by the Contractor for the benefit of its creditors 
made pursuant to the statutes of the State of New York.  No right under this Agreement, or to any monies due or 
to become due hereunder, shall be asserted against the Board or the City in law or in equity by reason of a 
purported assignment of this Agreement, or any part thereof, or of any monies due or to become due 
hereunder, unless authorized as aforesaid.  (Rev.11/27/02) 
 

28. Contractor's Staff 
 

The Contractor shall employ or contract for the services of only competent workmen, consultants, independent 
contractors and other employees as are, or reasonably may be, necessary for the performance of the Services 
hereunder. 

 
The Contractor warrants that it shall be solely responsible for its employees' work, direction, safety and 
compensation.  (6/84) 
The Contractor agrees to replace immediately any employee, and not engage such employee in the performance 
of this Agreement, if the Contractor is notified in writing that, in the opinion of either the Chancellor, a 
Community Superintendent, or their designees, such employee is incompetent or otherwise impedes the 
performance of the services hereunder. 
 

29. Confidentiality of Records 
 

All personally identifiable student and staff information obtained by or furnished to the Contractor by the Board, 
and all reports and studies containing such information prepared or assembled by the Contractor, are to be 
kept strictly confidential by the Contractor and shall not be provided or disclosed to any third party without the 
express written permission of the Chancellor or his designee.  The Contractor shall limit access to such 
material in its control to those of its employees performing services pursuant to this Agreement strictly on a 
need to know basis. The Contractor shall restrict its use of the information to its performance under this 
Agreement and shall return all such material to the Board upon the completion of the services herein. 

 
30. Testimony 
 

If the project which is the subject matter of this Agreement at any time becomes involved in a proceeding, to 
which the Board or the City is a party, before any court, board, tribunal, panel, arbitrator, referee or agency, the 
Contractor shall provide such knowledgeable witnesses as the Board shall require, free of additional 
compensation of any kind.  Nothing herein shall require the Contractor to provide testimony in any proceeding in 
which it is a party with interests opposed to those of the Board. 

 
31. No Personal Liability 
 

Neither the Chancellor, nor any board members, nor any officer, employee, agent or representative of the Board 
or of the City shall be personally liable, based upon any theory of law or equity, to the Contractor or to any party 
claiming on behalf of or through the Contractor, under this Agreement, or by reason of any individual's actions 
or failure to act in any way connected with this Agreement, whether or not the action shall have been within or 
without an individual's scope of authority.  The scope of this provision includes personal injury to any personal 
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interest (commercial or otherwise), physical injury (including death), property damages, and any pecuniary 
damages where such injuries or damages result from or arise out of negligence.  The Contractor further waives 
any and all rights to make a claim or commence an action or special proceeding, in law or equity, against any of 
the aforementioned individuals, and the Contractor hereby assigns its complete right, title, and interest in any 
such claim, action, or special proceeding to the Board.  (Rev. 12/12/02) 

 
32. Indemnification 
 

The Contractor shall protect, indemnify and hold harmless the Board and the City from any and all claims, suits, 
actions, costs and damages to which the Board and the City may be subjected by reason of injury to person or 
property, or wrongful death, as may result of any act, omission, carelessness, malpractice or incompetence of 
the Contractor, or anyone employed or engaged by the Contractor, in connection with the performance of this 
Agreement.  (12/19/02) 

 
33. Conflicts of Interest 

 

A. Except as stated in paragraph B, no non-governmental Contractor may have on its Board of Directors 
(or comparable body), employ or have under contract for services (1) any present full-time officer or 
employee of the City of New York or the Board of Education or any part-time officer or employee of 
the Board, or (2) any present full-time officer or employee of the City  on leave from the City or the 
Board or any part-time officer or employee of the Board currently on leave from the Board.  
Generally, the Conflicts of Interest Board may grant waivers of this provision, if an employee or officer 
is not involved in the Contractor’s business with the City or the Board.  Said waivers are discretionary 
and must be approved prior to the commencement of services by that individual.  The Board of 
Education’s Ethics Officer must be contacted if an officer or employee wishes to request a waiver.  
(Rev. 12/12/02) 

 

B. No Board of Education officer or employee may serve as an unpaid member of a Board of Directors 
(or comparable body) of a non-governmental not-for-profit Contractor without the permission of the 
Chancellor.  To obtain this permission, the officer or employee must contact the Board of Education’s 
Ethics Officer.  All other City officers or employees may serve as unpaid members of Boards of 
Directors (or comparable body) of a non-governmental not-for-profit Contractor, if the officer or 
employee has no involvement with the Contractor’s business with the City or the Board.  (Rev. 
11/27/02) 

 
C. No officer or employee of the Board of Education, or the officer or employee’s spouse/domestic 

partner or unemancipated child(ren) can have an ownership interest in the contractor, defined as an 
interest which exceeds five percent of the firm or an investment of $32,000 in cash or other form of 
commitment, whichever is less, and any lesser interest when the officer or employee or spouse, 
unemancipated child(ren), or domestic partner exercises managerial control or responsibility 
regarding any such firm.  For Contractors with stock that is publicly traded, compliance with 
this subparagraph C is the obligation of Board of Education employees and officers.  (1/16/03) 
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D. No former officer or employee of the Board may appear before the Board on behalf of a non-
governmental Contractor within one year of the former officer or employee’s termination of service 
with the Board.  An appearance before the Board includes all communications with the Board.  
However, a former employee of the Board is not prohibited from serving on a non-governmental 
Contractor’s Board of Directors (or comparable body), or from employment or contracting for 
services with the Contractor, provided that the former employee does not appear before the Board 
within one year of the termination of service with the Board. 

 
E. No former officer or employee of the City (including the Board) may have any involvement on 
behalf of a non-governmental Contractor with any aspect of a contract, including services under that 
contract, if that former officer or employee was involved substantially and personally with any aspect 
of that contract while employed by the City.  Any former City employee whose duties for the City or the 
Board involved a contract shall contact the New York City Conflicts of Interest Board for clarification 
before having any involvement with the contract on behalf of a non-governmental Contractor or any 
other private interest. 

 
F. The Contractor warrants that, other than a bona fide employee or contractor regularly 
working as a sales representative for the Contractor, no person, selling agency, or other entity has 
solicited or secured this Agreement, or has been employed or retained to do so, for a commission, 
percentage, brokerage fee or contingent fee. 

 
G. The Contractor shall not give, and warrants that it has not given or promised to give, any gift 
to a community school board member, school leadership team member or to any officer, employee or 
other person whose salary is payable in whole or part from Board or City funds, or other funds under 
this Agreement.  The word “gift” shall include, without limitation, money, tangible goods, services, 
loans, promises or negotiable instruments.  (2/13/01) 

 
H. If the Contractor violates any provision of this paragraph, the Board may, at its option:  (1) cancel and 

terminate this Agreement and be relieved of all liability hereunder; (2) deduct all amounts paid by the 
Contractor or other value given by the Contractor in violation of this paragraph from payments made 
or to be made to the Contractor under this or any other Agreement at any time; (3) require the refund 
of any funds paid hereunder; (4) any combination of the foregoing; or (5) any other action the Board 
deems necessary and appropriate  as permitted by law.  Any breach of the warranties or violation of 
the provisions of this paragraph shall be grounds to find the Contractor or its principals as not a 
responsible bidder on other Board or City contracts. 
 

I. Provider shall adhere to the Central Board of Education policy on Conflicts of Interest, the 
Chancellor's Regulations on Conflicts of Interest C-110, and the New York City Charter provisions on 
Conflicts of Interest which are hereby incorporated by reference as if fully attached hereto. 

 
34. Antitrust 
 

The Contractor assigns to the Board its right, title and interest in and to any claim or cause of action arising 
under the antitrust laws of New  
York State or the United States relating to the goods or Services purchased or procured by the Board pursuant 
to this Agreement. 
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35. Merger and Choice of Law 
 

This written Agreement constitutes the entire agreement of the parties, and no other prior or contemporaneous 
agreement, oral or otherwise, regarding the subject matter of this Agreement shall be deemed to exist or bind 
any of the parties hereto, or to vary any of the terms contained herein.  This Agreement shall be governed and 
construed in accordance with the laws of the State of New York without regard to its conflict of law rules. 

 
36. Participation in an International Boycott 
 

A. The Contractor agrees that neither it nor any substantially-owned affiliated company is participating 
or shall participate in an international boycott in  
violation of the provisions of the Export Administration Act of 1979, as amended, or the regulations of 
the United States Department of Commerce promulgated thereunder. 

 
B. Upon the final determination by the Commerce Department or any other agency of the United States 

that the Contractor or a substantially-owned affiliated company thereof, participated, or is 
participating, in an international boycott in violation of the provisions of the Export Administration Act 
of l979, as amended, or the regulations promulgated thereunder, the Chancellor or his designee may, 
at his option, render forfeit and void this contract.  (1/12/89) 

 
37. No Discrimination 
 

A. The Contractor will strictly comply with all applicable Federal, State and Local laws pertaining to the 
subject of discrimination on any ground, as they may now read or as they may hereafter be amended. 

 
B. The Contractor is, and will remain, an Equal Opportunity Employer.  In addition to the other 

requirements of this paragraph 37, the Contractor shall provide equal opportunity for all qualified 
persons, and shall not discriminate in employment because of race, creed, gender, color, age, sexual 
orientation, national origin, handicapping condition, marital status, or religion and shall promote the 
full realization of equal opportunity.  (Rev. 9/20/88) 

 
C. Pursuant to the provisions of the New York State Labor Law, the Contractor agrees, in its operations 

performed within the State of New York: 
 

(1) That in the hiring of employees for the performance of work under this contract or any 
subcontract hereunder, neither the contractor, subcontractor, nor any person acting on 
behalf of such contractor or subcontractor, shall by reason of race, creed, color, sex or 
national origin discriminate against any citizen of the State of New York who is qualified and 
available to perform the work to which the employment relates; 

 
(2) That no contractor, subcontractor, nor any person on his behalf shall, in any manner, 

discriminate against or intimidate any employee hired for the performance of work under 
this contract on account of race,  creed, color, sex or national origin; 

 
(3) That there may be deducted from the amount payable to the contractor by the state or 

municipality under this contract a penalty of five dollars for each person for each calendar 
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day during which such person was discriminated against or intimidated by the contractor or 
subcontractor, or anyone acting on behalf of the contractor in violation of the provisions of 
the contract; 

 
(4) That this contract may be cancelled or terminated by the state or municipality, and all 

moneys due or to become due hereunder may be forfeited, for a second or any subsequent 
violation of the terms or conditions of this section of the contract; 

 
(5) The aforesaid provisions of this section covering every contract for or on behalf of the state 

or a municipality for the manufacture, sale or distribution of materials, equipment or 
supplies shall be limited to operations performed within the territorial limits of the State of 
New York; and 
 

(6) That the Board is, for purposes of this subparagraph C., a "state or municipality."  (Rev. 
11/25/96) 

 
38. Equal Employment Opportunity Requirements for Professional Contractors 

 
A. Definition of Terms for the Implementation of a Program of Affirmative Action. 

 
The following terms, when used in this paragraph, shall have the meanings given for them. 

 
(1) "Employee":  Any person employed full or part-time in any capacity by the Contractor or sub-

contractor. 
 

(2) "Minority Groups and Affected Classes":  Blacks, Hispanics (Non-European), Asian Americans, 
American Indians, females and individuals with handicapping conditions. 

 
(3) "Program of Affirmative Action":  A detailed, result-oriented set of written procedures 

submitted by a Contractor or sub-contractor which when implemented with conscious effort 
results in compliance with the Equal Opportunity Policy herein, through full utilization and 
equal treatment of minorities, women and individuals with handicapping  conditions at all 
levels and in all segments of the Contractor's or sub-contractor's work force.  An effective 
Program of Affirmative Action shall include but not necessarily be limited to, the following 
elements:   
(Rev. 9/20/88) 

 
(a) Development or reaffirmation of the Contractor's or sub-contractor's Equal 

Opportunity Policy; 
 

(b) Dissemination of the Policy; 
 

(c) Responsibility for implementation; 
 
(d) A survey and analysis of employment at all levels and in all categories and aspects 

of the Contractor's or sub-contractor's work force, which determines if and at 
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which levels, categories, and aspects there is an underutilization of minority and 
female employees; 

 
(e) An analysis of employment policies and practices, including but not limited to 

seniority systems, recruitment, training, promotion, insurance and job benefits and 
their effects upon minorities, women and individuals with handicapping conditions; 

 
(f) Corrective actions taken, or to be taken, toward the elimination of any employment 

policy or practice having a discriminatory effect on minority group members and 
women; and 

 
(g) Description of the Contractor's efforts to engage, as sub-contractors, bona fide 

minority business enterprises and female enterprises. 
 

(4) "Goals and Timetables":  Projected levels of achievement resulting from an analysis by the 
Contractor or sub-contractor of its deficiencies, and of what it can reasonably do to remedy 
them within a specified time period. 

 
(5) "Underutilization":  Having fewer minorities, women and individuals with handicapping 

conditions in a particular job classification than would reasonably be expected by their 
availability in the appropriate labor force.  

 
(6) "The Office":  The Office of Equal Opportunity of the Board. 

 
B. Required Program of Affirmative Action 

 
(1) The Contractor is required to identify and eliminate overt and covert discriminatory 

practices and implement the Program of Affirmative Action.  Upon demand of the Office the 
Contractor shall submit to the Office a detailed written Program of Affirmative Action 
(hereinafter referred to as a "P.A.A.").  In the event the Contractor submits a P.A.A. not 
acceptable to the Office, the Office will require the correction or revision of the P.A.A. to its 
satisfaction. 

 
(2) In the event the Contractor fails to submit such an acceptable P.A.A. within the time specified 

in the demand, the Contractor may be  
declared in default.  The Director shall be the sole judge of the P.A.A.'s acceptability.  The 
P.A.A. shall: 

 
(a) Apply to all Board of Education professional services contracts with the Contractor; 

 
(b) Encompass all phases of the employment process, including evaluation of job 

classification to ensure job relatedness, recruitment, selection, validity of 
examinations, retention, layoffs, seniority, assignments, training, promotion, salary 
and benefits; 

 
(c) Fulfill the following requirements: 
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(i) Include measurable goals, reasonable timetables and specific programs 
to be implemented by the contractor to identify and eliminate deficiencies 
in employment practices with respect to the underutilization of members 
of minority groups and members of affected classes; 

 
(ii) Include a statement of the present utilization of minority group members 

and women in the Contractor's work force and a projection of the minority 
utilization in the Contractor's work force for the life of the Contract and 
for at least a one-year period succeeding its completion.  This statement 
and projection shall include present and projected (1) rates of hiring and 
promotion of minority group members and women in specific job 
categories at each wage rate within each level of employment and 
according to major organizational unit, and (2) percentages of minority 
group and women utilization in specific job categories at each wage rate 
within each level of employment, and according to major organizational 
work force; 

 
(iii) Include all of the Contractor's facilities within New York City as well as 

those facilities located elsewhere within the continental limits of the 
United States; 

 
(iv) Specify the union(s) or other employee organizations to which the 

Contractor's employees belong, and shall include commitments to good 
faith efforts to effect Equal Opportunity changes directly or indirectly, in 
programs by  
such unions or organizations to recruit, train, qualify or otherwise select 
members, if such changes are deemed 

 necessary.  The P.A.A. shall also include a copy of any agreement with an 
employee association which affects employment policies and practices; 
 

(v) Be submitted in such format as shall be specified by the Director of the 
Office; 

 
(vi) Include a commitment to submit to the Director a separate P.A.A., of the 

form (i) to (v) hereof, for each subcontractor prior to approval of the 
subcontractor by the Board of Education; 

 
(vii) Include a written evidence or proof which shows that minority 

entrepreneurs have been solicited and given an equal opportunity to 
submit proposals and that such proposals have been given equal 
consideration for award; 

 
(viii) Contain commitments as to goals for minority and affected classes 

employment and adoption of equal employment practices not less strict 
than the commitments contained in the Contractor's most recent P.A.A. 
which was approved by the Office. 
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 C. Compliance Inspection Report 
 

Upon demand of the Office the Contractor shall, within the specified time, submit to the Office a 
Compliance Inspection Report.  The completed Compliance Inspection Report must be returned to the 
Office within such time as is specified in the requisition for information accompanying the report form. 

 
 D. Conferences 
 

The Contractor shall attend such conferences as shall be required by the Office for the purpose of 
acquainting it with the statutory and contractual requirements and what specific measures shall 
constitute an acceptable P.A.A. 
 

 E. Implementation of P.A.A. 
 

During the Term of the Contract, the Contractor shall successfully implement the P.A.A. approved by 
the Office. 

 
 F. Default 
 

If, in the opinion of the Office, the Contractor has breached any of the requirements of paragraphs 36 
or 37 hereof it may seek to have the Contractor declared in default by the Chancellor’s designee as 
provided elsewhere herein.  (Rev. 10/10/02) 

 
For further information concerning these rules, regulations or procedures, contractors may consult 
with the Office of Equal Opportunity of the Board.   

 
39. MacBride Principles Provisions for Board of Education Contractors 
 

ARTICLE I.  MACBRIDE PRINCIPLES 
 

PART A 
 

In accordance with section 6-115.1 of the Administrative Code of the City of New York, the Contractor stipulates 
that such Contractor and any individual or legal entity in which the Contractor holds a ten percent or greater 
ownership interest and any individual or legal entity that holds a ten percent or greater ownership interest in 
the Contract either (a) have no business operations in Northern Ireland, or (b) shall take lawful steps in good 
faith to conduct any business operations they have in Northern Ireland in accordance with the MacBride 
Principles, and shall permit independent monitoring of their compliance with such principles. 
 

PART B 
 

For purposes of this section, the following terms shall have the following meanings: 
 

"MacBride Principles" shall mean those principles relating to nondiscrimination in employment and freedom of 
workplace opportunity which require employers doing business in Northern Ireland to: 
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 (1) increase the representation of individuals from underrepresented religious groups in the work force, 
including managerial, supervisory, administrative, clerical and technical jobs; 

 
 (2) take steps to promote adequate security for the protection of employees from underrepresented 

religious groups both at the workplace and while traveling to and from work; 
 
 (3) ban provocative religious or political emblems from the workplace; 
 
 (4) publicly advertise all job openings and make special recruitment efforts to attract applicants from 

underrepresented religious groups; 
  

(5) establish layoff, recall and termination procedures which do not in practice favor a particular religious 
group; 

 
(6) abolish all job reservations, apprenticeship restrictions and different employment criteria which 

discriminate on the basis of religion; 
 
 (7) develop training programs that will prepare substantial numbers of current employees from 

underrepresented religious groups for skilled jobs, including the expansion of existing programs and 
the creation of new programs to train, upgrade and improve the skills of workers from 
underrepresented religious groups; 

 
 (8) establish procedures to assess, identify and actively recruit employees from underrepresented 

religious groups with potential for further advancement; and 
 
 (9) appoint a senior management staff member to oversee affirmative action efforts and develop a 

timetable to ensure their full implementation. 
 

ARTICLE II.  ENFORCEMENT OF ARTICLE I. 
 

The Contractor agrees that the covenants and representations in Article I above are material conditions to this 
contract.  In the event the contracting entity receives information that the Contractor who made the stipulation 
required by this section is in violation thereof, the contracting entity shall review such information and give the 
Contractor an opportunity to respond.  If the contracting entity finds that a violation has occurred, the entity 
shall have the right to declare the Contractor in default and/or terminate this contract for cause and procure 
the supplies, services or work from another source in any manner the entity deems proper.  In the event of such 
termination, the Contractor shall pay to the entity, or the entity in its sole discretion may withhold from any 
amounts otherwise payable to the Contractor, the difference between the contract price for the uncompleted 
portion of this contract and the cost to the contracting entity of completing performance of this contract either 
itself or by engaging another contractor or contractors.  In the case of a requirements contract, the Contractor 
shall be liable for such difference in price for the entire amount of supplies required by the contracting entity 
for the uncompleted term of its contract.  In the case of a construction contract, the contracting entity shall 
also have the right to hold the Contractor in partial or total default in accordance with the default provisions of 
this contract, and/or may seek debarment or suspension of the Contractor.  The rights and remedies of the 
entity hereunder shall be in addition to, and not in lieu of, any rights and remedies the entity has pursuant to this 
contract or by operation of law.  (8/92) 
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40. Set-Off Rights 
 

The Board shall have all of its common law, equitable and statutory rights of set-off.  These rights shall include, 
but not be limited to, the Board's option to withhold for the purposes of set-off any moneys due and owing to the 
Board with regard to this Agreement, any other agreement with the Board, including any agreement for a term 
commencing prior to the term of this Agreement, plus any amounts due and owing to  
the Board for any other reason.  The Board shall exercise its set-off rights in accordance with normal Board 
practices including, in cases of set-off pursuant to an audit, the finalization of such audit by the Board, its 
representatives, or the State or City Comptroller. (1/95) 

 
41. Non-Collusive Bidding 
 

If this Agreement was awarded by the Board based upon the submission of bids or proposals, Contractor 
warrants under penalty of perjury, that its bid or price quotation was arrived at independently and without 
collusion aimed at restricting competition.  (10/92) 

 
42. Intentionally Left Blank (Burma Provision Deleted 9/6/01) 
 
43. Intentionally Left Blank (Year 2000 Compliance Required Deleted 11/27/02) 
 
44. Fair and Ethical Business Practices 
  

A. Fair and Ethical Business Practices shall be strictly adhered to during the term of this Agreement.  
During the term of this Agreement, Contractor shall not: 

 
(1) File with a government office or employee, a written instrument which intentionally contains 

a false statement or false information; 
 

(2) Intentionally falsify business records; 
 

(3) Give, or offer to give, money, gifts or anything of value or any other benefit to a 
labor official or public servant with intent to influence that labor official or public servant 
with respect to any of his or her official acts, duties or decisions as a labor official or public 
servant; 

 

(2) Give or offer to give, money, gifts or anything of value or any other benefit to a labor official 
or public servant for any reason; 

 

(3) Give, or offer to give, money, gifts or other benefit(s) to an official or employee of a private 
business with intent to induce that official or employee to engage in unethical or illegal 
business practices; 

 
(4) Knowingly participate in the criminal activities of any organized crime group, syndicate or 

“family,” nor shall any person employed by or associated with any such organized crime 
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“family,” syndicate or group participate through criminal means in any of the business 
affairs of Contractor. 

 
B. Contractor certifies throughout the term of this Agreement, that there have been no changes in 

circumstances, conditions or status of Contractor’s qualification(s) as reflected in Contractor 
Questionnaire or other such documents submitted to the Board.  Any change in the information 
provided by Contractor in its questionnaire currently on file with the Board must be immediately 
reported to the Board.  In addition, Contractor shall immediately  
notify the Board of any of the following events if it becomes known that any director, partner, officer, 
member or employee of Contractor, or any shareholder owning 5% of more of Contractor’s 
membership interests: 

 
(1) is the subject of investigation involving any violation of criminal law or other federal, state or 

local law or regulation by any governmental agency; or 
 
(2) is arrested, indicted or named as an unindicted co-conspirator in any indictment or other 

accusatory instrument; or 
 

(3) is convicted of any felony under state or federal law and/or any misdemeanor involving a 
business-related crime.  (10/8/98) 
 

 
45. Indemnification Language 
 

The Contractor shall defend, indemnify and hold the Department and the City harmless from and against any and 
all claims, suits, damages, judgments, liabilities, costs, and expenses, including reasonable attorneys’ fees, to 
which they may be subject because of or related to any claim that the Copyrightable Materials or their use 
constitutes an infringement by the Contractor or a violation by the Contractor of  the copyright, patent, 
trademark, or any other property or personal right of any third party.  For the purposes of this provision, 
“Copyrightable Materials” shall include any reports, documents, data, photographs, software, and/or other 
materials provided pursuant to this agreement, regardless of whether the copyright in such materials is or 
shall be owned by the Department, the Contractor, or third parties.  This indemnification shall survive the 
termination or expiration of this Agreement. This indemnification provision shall not be limited in any way by the 
Contractor’s obligations to obtain insurance as provided under this Agreement.  Furthermore, Contractor shall 
defend and settle at its sole expense all suits or proceedings brought against Contractor arising out of the 
foregoing.  However, in cases involving software, no such settlement shall be made that prevents the 
Department from continuing to use the software without the Department’s prior written consent, which consent 
shall not be withheld unreasonably.  1/15/03 

 
 
 
 
 
 
 
 
 



APPENDIX C 
SYSTEM WIDE PROFESSIONAL SERVICES REQUIREMENTS CONTRACT WORK ORDER  

 
This work order is required prior to issuing a purchase order to ensure that the district/school/office and the vendor 
are in agreement as to the terms of the purchase.  No purchase order will be issued without a complete and signed work 
order. This work order does not replace the contract terms.  Rather, it explains the terms for this specific engagement.   
 
Pricing and services must be wholly consistent with the terms and conditions of the contract. 
 
            
VENDOR NAME:   Date Issued         
 
             
ADDRESS: 
 
             
     District#    School     
CONTACT:             
 
 
                
TEL./FAX:    Contract #      Vendor #      
 
 
                      
E-MAIL:           
 
 
                      
 
I hereby certify that the attached scope of work accurately and completely describes the work to be performed and is consistent with the 
terms of the above-referenced contract. 
          
_____________________________________________  _______________  
Authorized Vendor Signature     Date    
    
_____________________________________________  ________________               
Signature of Principal/Designee     Date       
          
          
 …………..FOR DISTRICT USE ONLY………………………………………………………... 
 
Purchase Order Number ______________________ 

 
Location Code______________________________ 
 
Date Issued ______________   Contract #_______________  
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Scope of Work 
(Make copies as necessary) 

  
              

Services to be delivered.  For each service, include service description,  
number of recipients, location of service, date(s)  Unit  Unit Cost  # Units  Total Cost 

of service, deliverables, if any, as well as unit, cost, number of units 
to be purchased and the total cost of the units.  Please refer to the 
sample.         

1.  CREATING A MUSEUM IN THE SCHOOL – Students will actively 

 

 

 

        

Participate in the creation of a museum/gallery in PS. 88.  5 sessions, 

 

 

 

        

11/10/02-11/14/02, 25 students, $50 per student. 

 

Student 

 

$50  25  $1,250 

2.  PROFESSIONAL DEVELOPMENT WORKSHOPS – Teachers will be 

 

 

 

        

Receiving 4 workshops in music, theater and the visual arts.  12/1, 12/5-
12/6,    

 

 

 

        

 And 12/8/02.  Workshops run 2 hours.  15 teachers, $100 per workshop. 

 

Workshop 

 

$100  4  $400 

 

 

 

 

  
TOTAL  
COST  

$1,650 
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APPENDIX D 
INVOICE FORM 

 
On the following page is a suggested standard invoice form to be used when billing the Department of Education for services.  This form 
contains the minimum information we require to process your invoice.  The fields on the invoice form should match the fields on the 
corresponding Work Order form, Purchase Order, and Contract. 
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INVOICE FORM 
 

VENDOR’S LETTERHEAD 
 
 

Vendor’s Invoice No.:  ___________ 
 
Date of Invoice:  ____________ 
 
TO: New York City Department of Education 
 (For address, see Box 3 of the Purchase Order) 
 
 

 

NYCDOE Contract #   

NYCDOE Purchase Order #   

Service Dates   

Location of Service (School, District #, etc)   

Vendor Contact Name and Telephone Number  
 
 

ITEM DESCRIPTION CONTRACT UNIT CONTRACT UNIT 
PRICE 

QUANTITY OF UNITS 
DELIVERED 

AMOUNT 

     
     
     
   INVOICE TOTAL:  
 
VENDOR’S AUTHORIZED REPRESENTATIVE, ______________________________________ (NAME AND TITLE), CERTIFIES THE ACCURACY OF THIS 
INVOICE TO THE NEW YORK CITY DEPARTMENT OF EDUCATION. 
 
 
_____________________________________________ 
Signature and Date 
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END OF DOCUMENT 
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