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Instructions for Grade/Subject Observation Meeting Focused on Student Work: The purpose of this meeting is for the reviewers to observe a focused teacher meeting while the teachers look at student work and create an action plan to address the findings from the work.  The reviewers will only ask clarifying questions prior to and/or after the meeting takes place.  The teachers and school leaders should not expect this session to be reviewer-led. The suggested look and listen cues listed below represent possible questions that may be addressed during the course of the grade/subject observation meeting. Please record responses collected from the observation in the spaces provided below.  
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Suggested Look and Listen Cues Tagged to the Big Ideas

Tenet 2-School Leader Practices and Decisions

1. School leader’s S.M.A.R.T goals/mission and long-term vision (SOP 2.2): How does the school vision and expectations for teacher practices and student achievement surface in the teachers’ conversation?









2. School leader's systematic plan of support (SOP 3.2): Are the principal decisions and teacher support aligned? What steps have been taken by the leader to ensure that teacher meetings lead to appropriate responses to targeted school goals?










Tenet 3-Curriculum Development and Support

3. Units and lesson plans include DDI protocols aligned to CCLS appropriate alignment (SOP 3.3):  
· How are teachers discussing the alignment to CCLS and grade-level DDI protocols when looking at student work or discussing curriculum? 
· Are the adjustments being made to the curriculum, unit or lesson plans to address the needs of students still leading to rigorous expectations?
· How equipped are teachers to modify the curriculum (if adjustments are being discussed) and ensure that what they are planning to deliver to students is coherent so that learning is achieved?
· What sense is there that teachers feel empowered to modify the curriculum to meet student needs and support the instructional shifts?











Tenet 4-Teacher Practices and Decisions

4.	School and teacher leader organization of instructional practices and strategies (SOP 4.2): 
· How freely and comfortably do teachers describe their successes and struggles with practices and strategies? How are teachers discussing their practices and strategies to their year-long plan?
· What goals have been established for student achievement? If goals are established, are they rigorous?
· How are goals adjusted and modified based on analysis of student work?














Instructional planning and student participation in learning through the use of data (SOP 4.5):
· What assessments are being used or discussed in the meeting?  
· If assessment is being examined, what types of action planning are being connected to it?
· How are teachers using their time together to discuss and monitor student progress?
· How are teachers using their time together to discuss and monitor their own progress concerning teaching practices?
· What types of feedback to students is being discussed during the meeting?
· What types of targeted plans are being created during the meeting? 
· How are the teachers’ plans considering student participation and shared responsibility for learning and achievement?









