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Reviewer’s name:


Participants present: (How many, what grades, levels, and subgroups?)

NOTE TO REVIEWER: Questions labeled “A” are typically asked in K-4 settings, “B” in 5-8 settings, and “C” in 9-12 settings.  Be sure to ask each question and use whichever version of the question is appropriate for the group of students you are meeting with.

A. K-4: Hello, My name is ____________________ and I am here to learn about your school. I am going to ask some questions and write down your answers. I want to hear what everyone thinks, but you do not have to answer any question that you don’t want to.  There are no right or wrong answers, and you will not be graded. This will not take very long, and I will not tell anyone else what you tell me. It will be just between all of you and me. 

B. 5-8: Hello, My name is ____________________ and I am here to learn about your school. Thank you for meeting with me. I would like you to tell me what you think is going well in your school and what you think could be done better. I am going to ask you some questions and write down your answers. While I want to hear from everyone, you don’t have to answer a question if you don’t want to. There are no right or wrong answers, and you will not be graded. Our talk should take less than one hour. I will not tell anyone else what you tell me here. It will just be between all of you and me. 

C. 9-12: Hello, My name is ____________________ and I am here to learn about your school, in particular what you think is going well and what you think could be done better. Thank you for taking time to talk with me. I am going to ask you some questions and write down your answers.  While I want to hear from everyone, you do not have to answer any question that bothers you.  There are no right or wrong answers, and you will not be graded. Our talk should take less than one hour. I will not tell anyone else what you tell me here. In other words, everything you say is confidential. 



1. School leader’s S.M.A.R.T goals/mission and long-term vision (SOP 2.2), SEDH Vision aligned to curriculum or program (SOP 5.3) 
A. K-4: First, if someone asked you if you like your school, what would you say?
Probes: How would you finish this sentence: “When I am in my classroom, I feel…” “When I am in the cafeteria or hallways or on the playground or other places in the school, I feel…”
B. 5-8: First, if someone asked you if you like your school, what would you say?
Probes: How would you finish this sentence: “When I am in a classroom, I feel…”“When I am in the cafeteria or hallways or on the playground or other places in the school, I feel…”
C. 9-12: First, if someone asked you if you like your school, what would you say?
Probes: How would you finish this sentence: “When I am in a classroom, I feel…” “When I am in the cafeteria or hallways, outside or other places in the school, I feel…”





2. School Leader’s S.M.A.R.T goals/mission and Long-term Vision (SOP 2.2):
A. K-4: What do you think the grown-ups in this school think is important?
Probes: How do you know what is important to them? Do they talk about learning? If so, what do they say?
B. 5-8: What do you think the adults in this school believe is important?
Probes: How do you know what is important to them? Do they say that learning is important? If so, learning about what?
C. 9-12: What do you think your teachers, principal, and other staff in this school believe is important? 
Probes: How do you know what is important to them? Do they say that learning is important? If so, learning about what?



3. Systems and Structures for School Improvement based on SCEP (SOP 2.5):
A. K-4: What are some things the grown-ups are doing to make the school better?
Probes: What do they say they want to change? What are they doing to make this change?  How do you know this change is important to them?
B. 5-8: What are some of the things the adults in this school are doing to make the school better? 
Probes: What do they want to change? What are they doing to make this change? How do you know this change is important to them?
C. 9-12: What kinds of things are teachers, the principal, and other staff doing to make the school better?
Probes: What do they want to change? What are they doing to make this change? How do you know this change is important to them?





4. Teacher &Student Creation of Learning Environment Tailored to Student Needs (SOP 4.4), SEDH Vision aligned to curriculum or program (SOP 5.3):
A. K-4: Can you remember any time you felt bad or felt like you didn’t know what to do or say in your class? Can you tell me about that?
Probes: What was your teacher doing? What would have helped you?
B. 5-8: Can you remember any time you felt embarrassed or uncomfortable or like you didn’t know what to do or say in a class? Can you share that experience with me?
Probes: What was your teacher doing at the time? What do you wish he or she had done?
C. 9-12: Can you remember any time you felt embarrassed or uncomfortable or like you didn’t know what to do or say in a class?
Probes: What was your teacher doing? What would you have liked your teacher to have done?



5. Teacher & Student Creation of Learning Environment Tailored to Student Needs (SOP 4.4), SEDH Vision aligned to curriculum or program (SOP 5.3):
A. K-4: When you want to ask a question in class, what happens?
Probes: Do you ask questions in class?  Why or why not?
B. 5-8: When you want to ask a question in class, what happens?
Probes: Do you usually ask questions in class?  Why or why not?
C. 9-12: When you want to ask a question in class, what happens?
Probes: Do you typically ask questions in class?  Why or why not?




6. Teacher & Student Creation of Learning Environment Tailored to Student Needs (SOP 4.4): 
A. K-4: When a student gets something wrong in class, what happens?
Probe: How do you feel when this happens?  
B. 5-8: When you or other students make mistakes in a class, what happens?
Probes: How do you feel about this? Do you feel safe to try something you are not sure you can do?
C. 9-12: What happens when you or other students make mistakes in class?
Probe: How would you describe your willingness to say something you’re not sure is right?



7. Instructional Planning and Student Participation in Learning through the Use of Data (SOP 4.5):

A. K-4: Do you think what you are learning in class is important?
Probe: If yes, what makes it important?  If no, why not?
B. 5-8: Is what you are learning in your classes important for your future?
Probe: If yes, how do you know?  If no, why is it not important?
C. 9-12: Is what you are learning in your classes important for your future?
Probe: Explain why you say this.







Instructional Planning and Student Participation in Learning through the Use of Data(SOP 4.5):

A. K-4: Do you talk with your teacher about grades s/he gives you?  
Probe: Does s/he help you understand what you did well and could have done better?  Do you talk with an adult at home?  Does your teacher talk with them?
B. 5-8: Do you have private talks with your teacher about your grade(s)?  How do you know what your next steps are for improving in a subject? 
Probe: Do you discuss what you did well and could have done better?  Do you talk with an adult at home?  Does your teacher talk with them?
C. 9-12: Have you had private conversations with your teachers about your grades?  How do you know what your next steps are for improving in a subject?
Probe: Do you discuss what you do well and could do better?  Do your talk with an adult at home about your grades?  Do your teachers talk with them?




9: Teacher & Student Creation of Learning Environment Tailored to Student Needs (SOP 4.4), School Community Collaborates and Contributes to Safety and Learning Aligned to the Vision (SOP 5.4)
A. K-4: Is there anyone at school that you ask for help?	
Probe: Who do you go to when you feel sick?  What if you had trouble at home?  What if you feel bad about yourself?
B. 5-8: When you need help, who can you go to at school? Do you get help?
Probe: Who do you go to when you are sick or if you have a problem at school?  What if you had trouble at home? What if you feel bad about yourself?
C. 9-12: If you needed help, who would you approach at school? Are you able to get help when you need it?  
Probe: What about if you had health or social issues?  What about if you had trouble at home?  What about if you have personal problems?




10: Teacher & Student Creation of Learning Environment Tailored to Student Needs (SOP 4.4), School Community Collaborates and Contributes to Safety and Learning Aligned to the Vision (SOP 5.4)
K-4: When you are at school, do you feel safe?  What about in your classroom? (Probes: If no, what makes you afraid?  What could the school do to keep you safe?  If yes, what about school makes you feel safe?)What else could help keep students safe?
A. 5-8: Do you feel safe at this school?  What about in your classrooms? (Probes: Describe what makes the school or classroom safe or unsafe.)What else could be done to keep students safe?
B. 9-12: What in your opinion makes the school feel safe or unsafe?  What else do you recommend could be done to keep students safe at this school? What about in classrooms?



11: Teacher & Student Creation of Learning Environment Tailored to Student Needs (SOP 4.4), SEDH Vision Aligned to Curriculum or Program (SOP 5.3): 
A. K-4: When a student breaks a rule at school, what happens?  Is it fair? (Probes: Who gets blamed?  Who gets punished?)
B. 5-8: When a student breaks school rules, what happens?  How do you feel about what happens? (Probes: Who gets blamed?  Who gets punished?  Are the rules fair?)  
C. 9-12: When a student breaks school rules, what happens?  What do you think should happen? (Probes: Who gets blamed?  Who gets punished?  Are the rules fair?  Did students have any input into the rules?)

12. Is there anything else you’d like to share about your school at this time?

