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Reviewers should use this form to document the formal interview process. Please note that the questions listed below are merely suggestions and can and should be substituted if there are more appropriate questions that need to be asked of the principal. The below questions have been tagged for your convenience.

Reviewer:											
Interviewee:											
Hello, _______________. My name is __________. I would like to start by thanking you for taking the time to meet with me today. 

Introductory Question:  How long have you been the principal? 


Tenet 1 -District Leadership and Capacity 
1. District Support of School Leader (SOP 2.1): Please describe your relationship with the superintendent and other district administrators.



2. Please describe ways district leaders support you and your school in terms of:

a. District Support of School Leader (SOP 2.1): Developing the school environment.

b. District Support Concerning Implementation of a CCLS Curricula (SOP 3.1): Implementing Common Core Learning Standards.

c. District Support of Teacher's Instructional Strategies and Practices (SOP 4.1): Encouraging teachers’ use of best practices (e.g., using student data, differentiating by student needs, etc.).

d. District Support of Student Social and Emotional Developmental Health (SOP 5.1): Supporting student social and emotional development within the district.

e.   District Support of Family and Community Engagement (SOP 6.1): Communicating with families and others in the community.


Tenet 2
3. School leader’s *S.M.A.R.T Goals/Mission and Long-term Vision (SOP 2.2): Please describe key aspects of your School Comprehensive Educational Plan (SCEP).
Probe: How do you communicate your vision and the expectations found in the SCEP to the rest of the school community?




4. School leader’s Use of Resources (SOP 2.3): Please describe how you decide to allocate resources within the school, such as human, programmatic, and fiscal capital.





5. School Leader's Use of Resources (SOP 2.3): What influences how students and teachers are scheduled? What is the school doing to extend learning time for students? 



6. School Leader's Use of Resources (SOP 2.3): How are personnel decisions made at the school? How do you build a human capital pipeline to address the needs of students? 









7.   APPR, Teacher Progress and Feedback (SOP 2.4): Describe your efforts to support continuous improvement of teachers.

	Probes: 	When and how are observations and walk-throughs conducted? 
			What types of feedback are given to teachers based on the visits?





8. Systems and Structures for School Improvement based on SCEP (SOP 2.5):Please share how you use data and evidence-based systems and structures to help the school achieve its goals.









9. Systems and Structures for School Improvement based on SCEP (SOP 2.5): What systems have you put into place to address the needs of the school community, and how are those systems used? 




Tenet 3 
1. School leader's Systematic plan of  Support for CCLS implementation
2.  (SOP 3.2): Where is the school in terms of implementing the Common Core Learning Standards? 





School leader's Systematic Plan of Support for CCLS Implementation
3.  (SOP 3.2):  What are the structures in place to get teachers working together to ensure that the curriculum is CCLS-aligned? 




4. School leader's Systematic Plan of  Support for CCLS Implementation
5.  (SOP 3.2): Describe the supports you provide to teachers to ensure CCLS instructional curricula and shifts for individual and subgroup of students.




6. Teacher& School Leader Collaboration towards Interdisciplinary Curricula (SOP 3.4): Describe any plans made to encourage teachers to partner and collaborate.

Probe: Can you give a specific example?














7. Use of Formative and Summative Assessments and Curriculum Planning (SOP 3.5): Please describe how teachers use assessment(s).





Tenet 5 

1. Use of Data to Respond and Meet Student  Social, Emotional Developmental Health Needs (SOP 5.5): Please describe your efforts to work with teachers to support the social, emotional, and health needs of students.

Probe: Can you give an example of such an effort?




2. School Leader's Systems and Partnerships (SOP 5.2): Describe the partnerships you have established with parents and the community that assist with the provision of social and emotional health needs of students. 








3. SEDH Vision Aligned to Curriculum or Program (SOP 5.3): What is the vision for social and emotional developmental health in the school?








4. SEDH Vision Aligned to Curriculum or Program (SOP 5.3): What professional development opportunities and/or programs are offered to staff and families that are aligned to the social and emotional developmental health?










5. Use of Data to Respond and Meet Student  Social, Emotional Developmental Health Needs  (SOP 5.5):Describe how you collaborate with the student support staff in an effort to help them use data when considering supports for students and teachers. 





Tenet 6 

1. School Leader's Regular Communication with Families (SOP 6.2):	In which ways and how often does the school communicate with families concerning student data and achievement?


2. School Plan for Reciprocal Communication with Families and Community (SOP 6.3): Please describe your efforts to encourage communication with families and the community at large.
Probes: Can you give an example of how you encourage dialogue between families and school staff? Can you share any efforts to share data with families to encourage this dialogue? In what languages, if any, is information sent home?


3. 	School Partners with Families and Community Agencies for Professional Development (SOP 6.4):  How does the school provide workshops to parents so that they may understand student achievement?


4. 	Is there anything else you’d like to share about your school at this time?












