CONDUCTING A DTSDE SCHOOL REVIEW TIPS SHEET
[bookmark: _GoBack]This document is intended to provide support to reviewers in two ways: 
· Help reviewers identify what is being measured within a particular Overarching Tenet Statement,  Statement of Practice or sub-Statement of Practice, and
· Remind reviewers which concepts to gather data for so that they can ensure that they do a thorough job when conducting the school reviews.
Carefully examining this sheet and being mindful of the information found within it will lead to a less laborious job of writing the review report and help our community of reviewers develop a consistent review experience.   
	Tenet  or Statement of Practice
	What is it Measuring?
	Tips for collecting data
	
Day 1-Check off (Check if the team has gathered information about this event thus far or if information is needed please  assign to a particular reviewer) 

	Tenet 2
	

	Tenet 2
	· Are there high academic outcomes?
· Are there systems?
· Is what’s in the school leading to sustainable school improvement?
	N/A – You will use all of the information gathered for Tenet 2 to evaluate the overarching proficiency in this Tenet.
	

	SOP 2.2 
	· Is there an articulated vision?
· What does the community think is the vision?
· How urgent is sticking to the vision?
· Does the vision connect to written goals?
	· Ask all constituents what the vision is and if they took part in creating it
	

	
	· 
	· Ask the school leader about the vision written in the SCEP 
	

	
	· 
	· Ask all constituents if they believe the vision is the way to solve the performance or culture issues in the school
	

	
	· 
	· Ask all constituents how they monitor and revise achievement towards the vision

	· 

	SOP 2.3
	· Systems based on school data (teacher performance, student achievement, parent engagement and overall health of the community) have been created?
	· Ask the school leader about the systems (process to addressing improvements) in place for each of the tenets
	· 

	
	· 
	· Ask the staff about the steps (what’s 1st, 2nd, 3rd, etc) when addressing their improvement, student achievement, parent engagement, etc. 
	· 

	
	· 
	· Ask all constituents to identify the school’s most urgent goals and how they contribute to achieving it
	· 

	SOP 2.4
	· How are resources understood to contribute towards solving the school’s issues?
	· Ask the school leader and staff how personnel decisions are made
	· 

	
	· 
	· What influences the way students and teachers are scheduled? 
	· 

	
	· 
	· Ask the school leader what past successes/failures are taken into account to tweak how money is used or people are scheduled?
	· 

	
	· 
	· Ask the school leader how funding is used to address the goals or needs
	· 







	
	· 
	· 
	

	SOP 2.5
	· What is the quality of observations, feedback and adult (all adults) accountability in the school?
	· Ask teachers and school leaders when and how observations and walkthroughs are conducted?
	

	
	· 
	· Ask the school leader and teachers what types of feedback is given based on the visits?
	

	
	· 
	· Ask both teachers and school leader are there improvement plans (Is there one you can review)?
	

	
	· 
	· Ask the school leader(s) and teachers to provide examples of when student data was connected to observations or improvement plan decisions
	

	
	· 
	· Ask the school leader and other administrators what are the check-in or feedback processes for other administrators and the data they are  based on
	

	Tenet 3
	

	Tenet 3
	· Is  the paper curriculum written in a way that can lead to rigor for all students and is it CCLS aligned?
	N/A – You will use all of the information gathered for Tenet 3 to evaluate the overarching proficiency in this Tenet.
	







	3.2
	· Are grade and subject curriculum maps following a logical sequence?
· Are there contiguous conversations going on to ensure there is a logical sequence of knowledge being built across grades? 
	· Ask both school leaders and teachers what types of structures are in place to help teachers with curriculum writing
	

	
	· 
	· Ask both the school leader and teachers about the structures in place to get everyone working together to ensure that the curriculum is CCLS aligned
	

	
	· 
	· Ask the teachers is curriculum written with what comes before and after the grade? If so, when are those conversations across staff members occurring?
	

	3.3
	· Has the school leader scheduled time for teachers to meet to discuss curriculum?
· Are teachers discussing the units in the overarching curriculum to ensure it is sequenced?
· Are CCLS lessons leading to higher order thinking skills?
	· Ask teachers when and how often they meet with their colleagues?
	

	
	· 
	· Ask teachers about the mechanisms they use to determine if their curriculum is CCLS?
	

	
	· 
	· Ask teachers how they ensure lessons are sequenced?
	

	
	· 
	· Ask both the school leader and teachers how they ensure the paper curriculum leads to high levels of engagement?
	

	
	· 
	· Ask the school leader and teachers how they measure engagement?
	

	3.4
	· Who’s collaborating?
· How are the arts, technology, and enrichment teachers working with classroom teachers?
	· Ask teachers when and if they meet with art, technology, and enrichment teachers to work on curriculum?
	

	
	· 
	· Ask teachers when contiguous grade meetings occur?
	

	
	· 
	· Ask to see a curriculum/unit/ lesson that incorporates arts, technology, etc.
	

	
	· 
	· Ask students how art, technology, music, etc. is incorporated in their work in the classroom
	

	3.5
	· How often and the quality of data used to inform curriculum and action planning
	· Ask the school leader what school level data is collected on a regular basis and how it is disseminated or discussed with staff
	

	
	· 
	· Ask the teachers how they know how other grades and subjects are performing in their school on a regular basis
	

	
	· 
	· Ask the school leader and teachers to show you plans for specific groups of students that is based on timely data
	

	
	· 
	· Ask the school leader and teachers the goals for groups of students

	

	Tenet 4
	

	Tenet 4
	· How do teachers determine what needs to be taught and how do they teach it?
	N/A – You will use all of the information gathered for Tenet 4 to evaluate the overarching proficiency in this Tenet.
	

	4.2
	· How do teachers determine distinct groups of students?
· What unique strategies are used to address the distinct group of students?
· Are there timely goals for now and later?
	· Ask the teachers to show you a plan for a distinct group of students based on timely data
	

	
	· 
	· Ask the teachers/students of  those groups how instruction is different 
· for them
	

	
	· 
	· Ask teachers to describe why students are at the ELL level they are at or have an IEP
	

	
	· 
	· Ask teachers what are the goals for those students
	

	
	· 
	· Ask teachers where do they get help when thinking about addressing these students
	

	4.3
	· How are teachers approaching differentiated instruction targeted to student goals?
	· Ask students to provide an example when they were frustrated with work.  What happened? 
	

	
	· 
	· Ask students to provide an example when they were bored with their class work.  What happened?
	

	
	· 
	· Ask individual teachers how often they adjust the curriculum that is created by the grade team and why they change it
	

	4.4
	· Are classrooms physically and intellectually safe?
	· Ask teachers and students about the acceptable behaviors expected in class
	

	
	· 
	· Ask students what happens and how often the rules in class are broken

	

	
	· 
	· Ask students to describe the characteristics of their teachers that they would change and why?
	

	
	· 
	· Ask students what the hardest  subject they are working and how do they get help
	

	
	· 
	· subject they are working on and how do they get help
	· 

	
	· 
	· Ask students to give you an example of when their teachers asked a question they didn’t know the answer to and how did they get the answer
	

	
	· 
	· Ask students what they are reading with the class, independently and how hard or easy is the reading for them
	

	4.5
	· How are teachers using data to inform instruction (plans & std. ownership)?
	· Ask teachers and school leaders about the data sources being used?
	

	
	· 
	· Ask the teachers about the pd they are getting or have gotten to help them understand how to use the data sources
	

	
	· 
	· Ask the students how they know what their next steps are for improving
	



	
	· 
	· If possible, select a student in a class and ask them to show you work corrected on a bulletin board and ask what they need to do to do better
	




	
	· 
	· Ask students how often they talk to their teacher individually about 
· what they need to improve in their best and worst performing subjects
	

	
	· 
	· 
	



	
	· 
	· Ask teachers to show you a piece of work or communication with students where they provided explicit next steps for improvement
	




	Tenet 5
	

	Tenet 5
	· What systems have been put in place to address the overall health of the school community?
· What experiences are planned that help to build safety, trust and the culture the school seeks to have?
	N/A – You will use all of the information gathered for Tenet 5 to evaluate the overarching proficiency in this Tenet.
	

	5.2
	· What partnerships are connected to systems in the school align to Social and emotional developmental health (SEDH)?
	· Ask students do they have at least one adult they can go to when they have a problem
	

	
	· 
	· Ask the students if there is an adult they think believes the student can be a successful adult
	

	
	· 
	· Ask teachers about the system for addressing stds struggling academically or socially
· Ask teachers to describe when a plan to help a child did not succeed in school and tell you what happened with the child
	

	
	· 
	· Ask the school leader to name the partnerships the school has and what they are intended to accomplish
	

	
	· 
	· Ask the teachers if the partnerships have made a difference with the students in their class
	

	5.3
	· What is the vision everyone believes they are working towards aligned to SEDH?
	· Ask the school leader and teachers what the vision for SEDH is in the school
	

	
	· 
	· Ask the teachers and students how often the class looks like what was described
	

	
	· 
	· Ask the school leader, teachers and students what class(es) in the building struggle the most accomplishing the described vision
	

	
	· 
	· Ask the teachers and students what help can be provided to get to the described vision
	

	
	· 
	· Ask the school leader and teachers about pd for any program or strategies aligned to SEDH
	

	5.4
	· How is school safety and ownership for the school described?
	· Ask students to describe when they feel both safe and unsafe
	

	
	· 
	· Ask students what happens when they need help with social issues
	

	
	· 
	· Ask students do they feel safe saying they do not know an answer in class
	

	
	· 
	· Ask students do they ever ask questions that helps them with something that is difficult
	

	
	· 
	· Ask teachers what mechanisms are in place to encourage students to extend lessons
	

	
	· 
	· Ask teachers how they identify students who need help
	

	
	· 
	· Ask teachers and students what happens when someone misbehaves
	

	5.5
	· What data is being used to measure the success of the SEDH efforts?
	· Ask the support staff what data is used to determine how well students are doing in school
	

	
	· 
	· Ask the support staff how they review or share data with staff members
	

	
	· 
	· Ask the support staff to describe a system that was put in place as support that didn’t work and what happened to it
	

	
	· 
	· Ask the teachers to describe the best strategy for addressing SEDH and how they know it is the best
	

	
	· 
	· Ask teachers and the support staff what they would change out of all of their strategies or practices and why 
	

	Tenet 6
	

	Tenet 6
	· How are families and CBOs encouraged to work with the school community?
	N/A – You will use all of the information gathered for Tenet 3 to evaluate the overarching proficiency in this Tenet.
	

	6.2
	· Is the school welcoming?
· Do families trust the adults in the school with their children?
· Do families know their role in the school’s vision to increase student achievement?
	· Ask the families if they feel welcomed in the school
	· 

	
	· 
	· Ask the families if they know an adult in the school that they can contact to discuss concerns about their child
	· 

	
	· 
	· Ask the families to describe a time when they did not feel welcomed in 
the school, if any
	· 

	
	· 
	· Ask the teachers and school leader the volunteer policies
	· 

	
	· 
	· Ask the families if they understand the volunteer policies
	· 

	6.3
	· Are efforts made to hear what families want for their children?
· Are families a part of student improvement plans or aware of their children’s next steps for learning?
	· Ask the students if they feel their diversity (if it exists) is recognized in the school
	· 

	
	· 
	· Ask the school leader, teachers, students and families what cultural celebrations are experienced at the school
	· 

	
	· 
	· Ask the school leader, teachers, students and families if notices are sent home in varying languages
	· 

	
	· 
	· Ask the school leader, teachers, students and families how often information is sent home about achievement
	· 

	
	· 
	· Ask the school leader, teachers, students and families what mechanisms are in place for families to provide feedback about student achievement

	· 

	6.4
	· Does the school provide professional development for families in the area of SEDH?
· How are community agencies utilized when teaching families how to assist with SEDH issues?
	· Ask the school leader, teachers, students and families how often are teachers and families meeting about student achievement
	· 

	
	· 
	· Ask the school leader, support staff and teachers to describe the professional development provided to staff members aligned to parental engagement 
	· 

	6.5
	· What data is used by the school to determine if families are truly engaged with the school?
· How is the data analyzed around what parents need from the school l?
	· Ask the families how they learn to understand their children’s achievement data
	· 

	
	· 
	· Ask families to describe their child’s improvement plan
	· 

	
	· 
	· Ask families how often they receive communications about their child’s progress
	· 

	
	· 
	· Ask families who they would go to get help with academics or social issues
	· 

	
	· 
	· Ask the school leader for the system in place for families who believe their child needs help
	· 



