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Reviewer:											
Participants present: (How many, what positions?)						
Hello,		. My name is 		. I’d like to first thank you for taking time to meet with me today. Do you have any questions before we begin?


Introductory Question: What are your current positions, and how long have you held them?






Tenet 1-District Leadership and Capacity 
1. Recruiting, Hiring, and Retaining Human Capital (SOP 1.1): What are your district leaders doing to recruit, evaluate, and sustain high-quality teachers?

Probes: How would you describe high-quality teaching? What types of student work would be evidence of high-quality teaching?









2. District Support of School Leader (SOP 2.1): Can you describe how school and/or district leaders support you in terms of realizing academic  goals?

Probes: Could you talk about some of the successes you have had in working with school and/or district leaders? What about challenges? Can you describe any process the school or district has to monitor how well it is meeting its goals? 
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3. District Support Concerning Implementation of CCLS Curricula(SOP 3.1): Can you tell me about the process your school uses to develop and revise the curriculum?

Probes: Who is involved in the developing and revising the curriculum? How are teachers involved, if at all? What is being done to align the curriculum to the Common Core Learning Standards? How does the curriculum include the arts, technology and other enrichment subjects? 


4. Promotion of a Data-Driven Culture (SOP 1.5): District Support of Teacher's Instructional Strategies and Practices(SOP 4.1): What have district or school leaders done to influence your instructional practices?

Probes: Can you provide some specific examples? How are expectations for teacher instructional practices and student achievement communicated by the district? Are there any ways your district uses student data to promote differentiated instructional practices?


5. Comprehensive Plan towards Professional Development(SOP 1.4): What professional development opportunities has the district offered that you have taken advantage of over the last year? 

Probes: How did that support impact your practice or student achievement? How do you know if your practice has improved or not? What professional development activities do you generally participate in? Please describe the structures the district has in place that work best to support your professional development needs.



6. District Support of Student Social and Emotional Developmental Health(SOP 5.1): Can you tell me about approaches you use to support your students’ social and emotional development?

Probes: How do you understand social and emotional development? How do you collaborate with other teachers and colleagues to support students’ social and emotional development? 


7. Promotion of a Data-Driven Culture(SOP 1.5), District support concerning implementation of CCLS curricula(SOP 3.1), District support of teacher's instructional strategies and practices(SOP 4.1): Please describe any ways data are used in this school.

Probes: What kinds of data are collected? Who is responsible for collecting and analyzing data? How do you use data?















Tenet 2-School Leader Practices and Decisions 
1. Annual Professional Performance Review and Tracking Teacher Progress(SOP 2.4): How are observations and walk-throughs conducted at the school? 









2. Annual Professional Performance Review and Tracking Teacher Progress (SOP 2.4): What types of feedback do you receive based on these visits? 










Tenet 3-Curriculum Development and Support
1. School Leader's Systematic Plan of Support for CCLS implementation(SOP 3.2): What is being done to align the curriculum to the Common Core Learning Standards? 

Probe: How do you ensure that student tasks are appropriately aligned to the CCLS?








2. School leader's Systematic Plan of Support for CCLS implementation(SOP 3.2):  How is the curriculum modified to ensure the success ofall students? 

Probes: Who is involved in developing and revising the curriculum? How are teachers involved, if at all? 







3. School Leader's Systematic Plan of Support for CCLS implementation (SOP 3.2): Has the school leader scheduled time for teachers to meet to discuss curriculum?

	Probe: When and how often do you meet with your colleagues?  



4. School Leader's Systematic Plan of Support for CCLS implementation(SOP 3.2):  Describe the supports that are provided to you by the school to ensure that students' learning needs are met.

Probes: How did that support impact your practice or student achievement? How do you know if your practice has improved? What professional development activities do you generally participate in? Please describe the structures the school has in place that work best to support your professional development needs.









5. Units and Lesson Plans include DDI Protocols Aligned to CCLS (SOP 3.3): What practices and tools do you use to build deep conceptual understanding and knowledge around specific content for your students? 









6. Use of Formative and Summative Assessments and Curriculum Planning (SOP 3.5): What data do you use to inform curriculum and action planning, and how often do you use it? 







Tenet 4-Teacher Practices and Decisions
1. School and Teacher Leader Organization of Instructional Practices and Strategies(SOP 4.2): How are student goals created?







2. School and Teacher Leader Organization of Instructional Practices and Strategies(SOP 4.2): What instructional practices or unique strategies are used to address distinct groups of students? 








3. Instructional Practices Aligned to CCLS Lead to Multiple Points of Access for Students(SOP 4.3): What practices do you use to promote high levels of engagement and achievement for all of your students? Are CCLS lessons leading to higher-order thinking skills? How do you know?





4. Teacher and Student Creation of Learning Environment tailored to Student Needs(SOP 4.4):  Please describe the acceptable behaviors and expectations of students in class? 










5. Instructional Planning and Student Participation in Learning through the Use of Data(SOP 4.5): How do you determine what the learning gaps are for all of the students in your classes? How are gaps addressed and shared across the school? How are best practices shared?










6. Instructional Planning and Student Participation in Learning through the Use of Data (SOP 4.5):	What data do you collect, and how are you using the data that is collected? 








Tenet 5-Student Social and Emotional Developmental Health
1. SEDH Vision Aligned to Curriculum or Program (SOP 5.3): How are matters of student misbehavior addressed at the school? 










2. School Community Collaborates and Contributes to Safety and Learning aligned to the vision (SOP 5.4): How do you identify students who are in need of help?   What steps do you take personally to ensure that students receive support? 






3. School Community Collaborates and Contributes to Safety and Learning aligned to the vision (SOP 5.4): Is the school safe? Describe what makes the school safe.








4. School Community Collaborates and Contributes to Safety and Learning aligned to the vision (SOP 5.4): How are you personally invested in ensuring that the school community is safe and conducive to learning?   Please describe your role in this process.















5. School Community collaborates and contributes to Safety and learning aligned to the vision (SOP 5.4): Can you tell me about approaches you use to support your students’ social and emotional development? 









Tenet 6 -Family and Community Engagement
1. School Plan for Reciprocal Communication with Families and Community(SOP 6.3): Can you describe any ways that you collaborate with students’ parents or other community members?


Probe: Any specific examples?







2. School Partners with Families and Community Agencies for Professional Development(SOP 6.4): Do you receive professional development to help build your understanding and provide social and emotional developmental health support to students? 
	

	Probes: Any specific examples? Does the professional development extend to providing resources and linkages to families?  



3. Sharing data to Empower and Promote Dialogue with Families (SOP 6.5): How are families being kept abreast of school efforts? 






4. Sharing Data to Empower and Promote Dialogue with Families(SOP 6.5): What is the system in place for families who believe their child is in need of assistance? 







5. Sharing Data to Empower and Promote Dialogue with Families(SOP 6.5): How are you communicating with parents about their students? 









6. Sharing Data to Empower and Promote Dialogue with Families(SOP 6.5): What data systems are you using?

Probes: What kinds of data are collected? Who is responsible for collecting and analyzing data? How do you use data?





Is there anything else you’d like to share about your school or district? 















Thank you.
