Vertical Teacher Focus Group

	Statements of Practice 
	Suggested Questions to ask during the Vertical Teacher focus group

	Statement of Practice 1.4:  The district has a comprehensive plan to create, deliver and monitor professional development in all pertinent areas that is adaptive and tailored to the needs of individual schools.
	· Critical expectations:

· Describe how the district communicates expectations for teacher instructional practices and student achievement to your school community.

· Supports and structures:  

· What support has the district offered that you have taken advantage of this school year? How did the support impact your practice, decisions or student achievement?

· Describe the structures the district has in place that work best for your support needs.

	
	

	Statement of Practice 2.2: Leaders ensure an articulated vision, understood and shared across the community, with a shared sense of urgency about achieving school-wide goals aligned with the vision as outlined in the School Comprehensive Educational Plan (SCEP).

Statement of Practice 2.3: Leaders effectively use evidence-based systems to examine and improve individual and school-wide practices in the critical areas (student achievement, curriculum & teacher practices; leadership development; community/family engagement; and student social and emotional developmental health) that make progress toward mission-critical goals.

Statement of Practice 6.2: The school atmosphere is welcoming and fosters a feeling of belonging and trust, which encourages families to freely and frequently engage with the school, leading to increased student success.

Statement of Practice 6.3:  The school engages in effective planning and reciprocal communication with family and community stakeholders so that students’ strength and needs are identified and used to augment learning.


	· Visionary: 

· How is the vision for the school communicated, and what are the next steps to accomplish the goals in the vision? 

· What is your role in accomplishing the goals and vision of the school?

· How is success of accomplishing the goals determined? 

· Climate and culture:  

· What structures are in place to promote a positive school community?

· How do you determine the success of these initiatives?

· In which ways are students, parents and community organizations encouraged to collaboratively partner with the school?

· Care:

· How does the school support your social, emotional and developmental needs as professionals? 

· High expectations:  

· How does the school promote high expectations for all?

· Sustainable systems:  

· How are efforts in your school structured to ensure that capacity is built and maintained?

	
	


	Statement of Practice 3.2: The school leader and staff support and facilitate the quality implementation of rigorous and coherent curricula appropriately aligned to the Common Core Learning Standards (CCLS) in Pre K-12. 
Statement of Practice 3.3: Teachers ensure that unit and lesson plans that are appropriately aligned to the CCLS coherent curriculum introduce complex materials that stimulate higher-order thinking and build deep conceptual understanding and knowledge around specific content.

Statement of Practice 3.5: The school leader and teachers develop a data-driven culture based on student needs, assessments and analysis, which leads to strategic action-planning that informs instruction and results in greater student achievement outcomes
	· Rigorous & coherent curricula:

· What structures are in place to ensure that there is contiguous alignment across grades and subjects? 

· How do you determine if your curriculum is rigorous?

· Assessments:

· What assessments are utilized in the school?  

· How is assessment data used and shared to address student achievement and goals across the school?

· CCLS appropriate alignment:  

· How do you ensure that student tasks are appropriately aligned to CCLS?

· Modifications:

· How is the curriculum modified to ensure the success for all students?

	
	

	Statement of Practice 4.4: Teachers create a safe environment that is responsive to students’ varied experiences, tailored to the strengths and needs of all students, and leads to high levels of student engagement and inquiry.

Statement of Practice 4.5: Teachers use a variety of data sources including screening, interim measures and progress monitoring to inform lesson planning, develop explicit teacher plans and foster student participation in their own learning process.
	· Strategic practices:

· Describe the supports that are provided to you by the school to ensure that students’ learning needs are met.

· Do the structures in place for teacher development lead to collaboration across the school?

· How are best practices shared?

· Gap:

· How do you determine what the learning gaps are for all of the students in your class?

· How are gaps addressed and shared across the school?

· What is the feedback loop for decision-making for teacher-to-teacher, administrators-to-teacher, and teacher-to-administrator?

· High levels of engagement, thinking and achievement:

· What practices do you use to promote high levels of engagement and achievement for all of your students? 



	
	

	Statement of Practice 5.2: The school cultivates the development of overarching systems and partnerships that support and sustain social and emotional developmental health.

Statement of Practice 5.4: All school constituents are able to articulate how the school community is safe, conducive to learning and fosters a sense of ownership that leads to greater student outcomes.
	· Identify and Promote:

· In what ways does your school community seek to make early identification of students who need support for social, emotional and developmental health growth?

· How are acts of support between students promoted school-wide?

· Systems:

· What school-wide systems of positive reinforcement are in place in your school? 

· What district-wide systems of positive reinforcement are in place in your school?

· Respectful: 

· Describe how random acts of kindness by students and staff members are celebrated in your school/district.

· What actions has your school taken to establish a common understanding about reciprocal (adult to student, student to adult) respect?

· Describe the steps that are taken when a lack of respect is recognized by an adult or student.

	
	

	Statement of Practice 6.3: The school engages in effective planning and reciprocal communication with family and community stakeholders so that students’ strength and needs are identified and used to augment learning.
Statement of Practice 6.4: The entire school community partners with families and community agencies to promote and provide professional development across all areas (academic and social and emotional developmental health) to support student success. 
	· Culture:

· What is the common understanding of how teachers and staff members should encourage family partnerships?

· What efforts are made by the school and individual teachers to find community partners that can provide supports to students and parents?  

· Collaboration:

· In which ways, if any, do the school and parents collaborate to support student academic and emotional growth? Does this lead to a sense of shared responsibility between the school and parents concerning student achievement?

· Describe the collaboration between the school and district that leads to a shared responsibility for supporting students. 

	
	



















































































