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Overview: DTSDE School Review Process

Survey Administration Pre-Review Document On-Site School Review Report and
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Review () Calibration School Verification | Final Publishing
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Goal of the School Review Process:

Collaboratively, with schools, conduct a NEEDS ASSESSMENT to
accurately determine WHY the school is in focus or priority status, in order
to:

- Provide actionable feedback

- Timely, realistic, and high-leverage recommendations

Resulting in increased student achievement and removal from focus/priority
status.




The Integrated Intervention Team (1IT)

Members of the IIT are comprised of:
 NYSED Reviewer

NYSED supplied OEE

District Representative

District supplied OEE (optional)

RBERN
(Regional Bilingual Educational Resource Network)

« SESIS
(Special Education School Improvement Specialist)




Su rvey Pre-Review
Administration Document

Preparation

Prior to Notification: Surveys must have been administered to students, staff, and
parents prior to the scheduled date of the DTSDE Review. Results from the survey must
be provided at least 4 weeks prior to the review.

6 Weeks Prior: NYSED send an email confirmation regarding the
DTSDE Review and introduces the IIT Members.

5-6 weeks prior: School Leader begins logistics planning,
self-reflection, document collection and submission



Preparing for the DTSDE Visit: Notification

O NYSED Logistics team will send a notification letter to the school
leader with important review information:

= Date of the Visit
= Members of the IT Team — names & roles

» List of the Pre-review documents (see handout — “Guidance on the
Preparation of Documents for On-Site Review during an IIT visit’)

= Must provide

= May provide

= May be requested
» Due dates for document submission
= REPLY ALL

d A NYSED Reviewer will follow the notification letter with an
Introduction letter to the school leader to schedule a preparatory
conference call and coordinate pre-review document submission.
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On-site Review Activities E==a

What are the ‘typical’ conditions of learning, for every
child at the school?”

Lessons Learned:

. v The best reviews have
Meeting principals who are actively
Observation engaged throughout the
o process
A P \ v Principals are a great

Components of resource for explaining what
Class Visits the school IIT Document is working and not working

Review Review at the school, and helping

reviewers understand why
some things are working
better than others

Debriefs Interviews ; For IIT reviews to have an
/ impact, reviewers need to be

able to provide the guidance
for the school’s improvement
efforts sooner, rather than
later.

www.engageNY.org 8



School Event Scheduler

DAY 1

Room

Proposed Time

~-©A

Participants Names
Add the subjects and grade levels, as
applicable for each person listed.

Vertical Teacher Meeting - Vertical Teacher Meeting — 1 class
period — Day 1 —minimum of 6 teachers representing
multiple grade levels and subject areas.

Grade/Subject Level Teacher Observation Meeting — 1 class

period — Day 1 — regularly scheduled attendees

(list staff names, grades, and subject/content — e.g. James
Doe (Eng.) — Gr.6)

Large Student Group Meeting — 1 class period — Day 1 —
between 7 and 10 students representing a cross-section of
grade levels and performance levels




School Event Scheduler

DAY 2

Room

Proposed
Time

-

Participants
Add the grade levels or job title, as applicable
for each person listed.

Small Student Group Meeting — 1 class
period — Day 2 — (must occur after the Large
Student Group Meeting)

Parent Meeting — 45 minutes — Day 2 —
minimum of 8 parents representing grade
levels and subgroups

O Open Invitation to All Parents
O Select group of parents

(list name(s) and their child/children’s
grade(s))

— Day 2 — vertical representation of the
student support team within the school

(list staff names and their job titles)

Student Support Staff Meeting — 45 minutes

pve

\E
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On-Site Review: Classroom Visitations =~

All Reviewers collect information from Classroom Visits that:
= Describes the degree of learning of all the students in the classroom

= Describes what the teacher does to contribute to the conditions of student
learning

» |Indicates the degree of implementation of the NYS CCLS and instructional
shifts.

= School Leader and IIT members, specifically leading OEE, visit several
classrooms together with collaborative reflection

Six Shifts in ELA/Literacy: Six Shifts in Math:
* Balancing Informational and Literary « Focus
Text
* Building Knowledge in the » Coherence
Disciplines

- Staircase of Complexity * Fluency

* Text-Based Answers
» Writing From Sources
» Academic Vocabulary

* Deep Understanding
* Applications

* Dual Intensity

www.engageNY.org 11



On-Site Review: Debriefing = =@===

d Throughout the on-site review, the IIT will collaborate with
the school leader to learn what is working and not working in

the school :

= Day 1 and 2:

- IIT members will check-in with the school leader at the beginning and end of
each day

- IIT members and school leader will visit classes together
- IIT members will formally interview the school leader

d The IIT meets with school leader(s) at the end of Day 3:

= Actionable, timely recommendations* are formalized
= Evidence or ratings* are not shared
= Clarifying questions are encouraged, but findings should not be challenged

*All findings, evidence, and recommendations will undergo a quality assurance process before
the school final report are shared with the district and made public

12



RECOMMENDATIONS

**Tip: As a school completes the self-reflection process, areas for
improvement or ‘gaps’ may emerge. Keep record of these to explore
with the IIT during the on-site review.

Additional insights about IIT review recommendations:

* they will be few in number (max of 1 per Tenet) and will not be
address everything in need of improvement

* school specific, collaboratively generated with school leaders

* will provide the timely next steps in actionable language. They
will not provide the guidance for what the school needs to do
after those steps are accomplished, but this may be discussed
and brainstormed with the IIT throughout the review, if
relevant.

* challenging but achievable

13



Survey Administration Pre-Review On-Site School Review Report and

L Document Review (1) Calibration School Verification Final Publishing
: J . PN

COMPONENTS OF A SCHOOL REPORT:

- School Information Sheet (provided by school)

- Overall ratings for each tenet

- Narrative for each tenet (less than 500 words)

- Actionable, timely and school specific recommendations
for all Statements of Practice deemed Stage 1 or 2

pl2.nysed.gov/accountability/School Improvement/DTSDEReports2014-15

14



Data Collection: Triangulation

‘Data’ doesn’t become EVIDENCE until it is ‘triangulated’.

Data...
| HEARD
l

EVIDENCE

N

) Data... |
Data... | SAW READ

www.engageNY.org 15




Data...
| HEARD
|

EVIDENCE

Data... | SAW

Evidence of EFFORT:
- School Leader sends monthly memos to staff explaining the instructional planning

expectations
- School Leader uses a walkthrough protocol to review the presence of the instructional

planning expectations
- school regularly sends letters and makes calls to parents about upcoming events

www.engageNY.org 16



]
HEARL

EVIDENCE

S~

READ

-~

Data... | SAW

- As a result of the monthly memos sent by the school leader, all staff now
Include the instructional expectations in their written unit and lesson plans,
which has ensured that differentiated lessons are planned each day, where
ESL students can now more readily access the text.

- School leaders use a walkthrough protocol weekly to review the presence of
the instructional planning expectations for differentiated instruction, resulting
In a 50% increase in student-centered lessons between Sept.- March and
Increased time on CCLS tasks in 90% of all classrooms K-2.

www.engageNY.org 17



EFFORT or IMPACT?

Teachers received PD on higher order questioning techniques in
February.

As a result of sustained PD and targeted coaching, walkthrough data
Indicated that teachers asked 40% more higher order questions in
March than October.

The school hosted a workshop for parents on using the Parent Portal,
online system to access student data.

Our goal was to have our Kindergarten students reading at Level C by
March, so we hired an early childhood reading specialist to assist in
this goal through PD and push-in programming for the literacy block.

The number of students at Level C went from 25% last year to 85%
this year.

After analyzing the on-line reports, the support staff found that parent
log-ins increased from 8 to 78 in one month, indicating that more
parents have accessed student data.

18



Rubric Organization: The Tenet “BIG IDEAS”

Tenets Big Ideas

n"ui‘! \
Leadership & \
C .
- ’ h
1.1 Recruiting, hiring, and i 2.1 District support of school 5.1 District support of 6.1 District support of family
retaining human capital ' leader dent social and sonal and community engagement
1.2District theory of action 225choo! leader's | developmental heakth 6.2 School leader’s regutar
about high expectations 0| *SMART goals/mission 5.2 School leader’s sy | ication with families
1.30rganization of Fiscal, and long-term vision and partnerships 6.3 School plan for recprocal
fadility, and human resources 2.35chool leader’s use of 5.3 SEDH vision aligned to communication with families
1.4 Comprehensive plan resources curriculum or program and community
towards professional 2.4 Annual Professional aligned to CCLS lead to 5.45chool community 6.4 School partners with
development Performance Review and multiple points of access for families and community
1.5 Promotion of 2 Data- tracking teacher progress agencies for professional
Driven Culture 2.5 Systems and structures development
for school improvement 6.5 Sharing data to empower
based on SCEP and promote dialogue with

N\ \3 N\

DIAGNOSTIC TOOL FOR SCHOOL AND DISTRICT EFFECTIVENESS
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Rubric Organization: The SOPs

SOP .1 Tfocuses on itne District
(not used for scnool report)

SOP _ .2 focuses on the vision/leadership
SOP __ .3 focuses on resources

(resources as curriculum, people, budget, or any
other assistive-type tools that can help school
communities do their work, better)

SOP .4 focuses on collaboration/
capacity- building
SOP .5 focuses on use of data

www.engageNY.org }T



Rubric Organization: The SOPs

Throughout the Rubric ... each of the ‘*.2°s”

Tenets Big Ideas

Distri
Leadership &
Capacity
| 1.1 Recruiting, hiring, and I '|| 2.1 District support of school |“
| 1.2District theory of action | " 2.25chool leader’s |‘ I
about high expectations *SMAR.T goals/mission ‘
e e S s
facility, and human resources 2.35chool leader’s use of
1.4 Comprehensive plan resources
towards professional 2.4 Annual Professional
development Performance Review and
1.5 Promotion of 2 Data- tracking teacher progress
Driven Culture 2.5 Systems and structures

for school improvement

3.1 District support concerning

curnicula
3.2 School leader’s svstematic
P-:vrbuppvuxww.)
implementation

3.3 Units and lesson plans
include DI protocols aligned
to CC1S

3.4 Teacher& School leader
coliaboration towards
interdizcplinary curricula

3.5 Usze of formative and
summative assessments and
curriculum planning

4.1 District support of 6.1 District support of family

strategies and practices I‘I developmental health Iu I 6.2 School leader's regular I
4 25chool and teacher leader 5.2 School leader’s svstems ication with famils
O GANIZIUON OF N3 UCUONa ANG ParUICTINIES Wt T O
practices and strategies 5.3 SEDH vision aligned to with famili
4 3instructional practices curriculum or program and community

aligned to CCLS lead to 5.45chool community 6.4 School partners with
multiple points of access for collaborates and contributes families and community
students to safety and learning aligned gencies for professional
4 ATeacher &Student to the vision development

creation of learning 5.5 Use of data to respond 6.5 Sharing data to empower
environment tadored to and meetstudent social, and promote dislogue with
student needs emotional developmental families

4.5instructional planning and health needs
participation in

learning through the use of

data

\ \

A\

DIAGNOSTIC TOOL FOR SCHOOL AND DISTRICT EFFECTIVENESS
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Rubric Organization: Stages

 Each column describes a developmental stage in
attaining the SOP

(] Stage 1= Beginning; Stage 4 = Advanced

COMPREHENSIVE SCHOOL RUBRIC FOR DTSDE TENETS

outined in the SCEP and other school
Imgr ovement SoCumentl

©) The school eader and community
staheholdens regutarly morvtor and evaluste
Orogress towand attanment of SMART goaks
and priorities i the SCEP that ace aligned to
the long-term vison, making adjustments
when goaly are Nt achieved, Enprovementy
are needed. and pricatiey become misaigned

and other whool ¥ymgr ovement oCuments

<) The school leader and community

. b and evaluate progress
oOnce O twice 3 year toward SMART goals and
Proritees i the SCEP aligned 10 the long-term
viwon

<) The schood leader & in the process of
adapting SMART goalt that better align to the
long-term vision, or these SMART goals ewst
bt are not momstored and evaluated

New York State Department Diagnostic Tool for and District Effectiveness
Statements of Practice Stage & Stage 3 Stage 2 Stage 1
Statement of Practice 2.2 2) The SMART goaby/mason and longterm 2) The SMART goaby/musucn ang long-term 2) The SMART goaly/mession and lang-term 2) The SMART goaly/metuion and kong-term
vision are created and supported by staf, vison are crested and supportad by 3 wiNOn are Credted wieh imited mput by WILON 3TE UNANOWN, MOt COMMOndy
The whool keader ensares that farnilies, and students and are uniformiy seen, | regresentative prowp of staft, families, and stakeholders, and are i the process of bewng understood. and/or have not been shared
the school community share the | heard, and known acroms the entire swchool WNudent and 1ome sffiluated partrentun hared with stal familes, and students scross | with staf? familes. and students 370w the
Specific, Messuratde, Ambitious, | comenunity and affilkated partrenshipn the xhool community OOt COmmunty
Results-onented, and Timedy
[SMART) gosty/mission and long= | ) The school leader champions the ©) The school leader shares a data-driven ) The school leader has 3 data-driven miasion b) The school leader has not developed »
term wtuon inchesive of care Imgterentation of 3 Gata-drven meson for mesion for studert a haevement and well. for studdennt achurverment and well-bewyg data-driven mmsion that 15 conmected to the
walues that address the priorities | student achivverment and wel-being and Besng with the schood comemunity of outhined in the SCEP, and is in the process of long-term vision
outlined i the SChool hoids the school comemunity of stakehoidens Rakeholders and hat 3 phan for how 1o wort Seveloping how the school comenunity will
Compretensive Iducational Man | accountable for working 1o realize the long- together 1o realize tha long-term vision and work (o realze the long-term vision
e term vision and the school priorities as the school priocities 2s outiined i the SCEP

<) The school eader has not developed
SMAXT goals or the curtent goals are not

ahgred 10 the long-term wision

imgact: The unormily seen, heard, and known long-term wiuon, mauon, and goah have

resdlted in measuratie school improvernent

www.engageNY.org
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Rubric Organization: IMPACT statements

O Each SOP has a corresponding IMPACT statement that describes a school in
the advanced stages (3/4) of development

O IMPACT statements should be used to guide a school and IIT in determining the
degree to which improvement activities are successfully contributing to increased
student achievement.

 For schools or districts to achieve Stage 3, it is expected that the Impact
Statement has been achieved

New York State Diagnostic T District Effectiveness
Statemnents of Practice Stage & Stage 3 Stage 2 Stage 1
Statement of Practice 2.2 2) The SMART goaly/mason and longterm 2) The SMART goaby/mussion and long-term 2) The SMART goals/mession and long-term 2) The SMART goals/metuon and long-term
vision are created and supported by staft, vison are crested and supported by 3 WROn are Created wih fimited nput by WNON 3TE UNANOWN, NOt COMMOondy
The school beader ensures that tarsilies, and students and are uniformiy seen, | regresentative growp of staf, families and stakeholdery, and are i the grocess of bewng understood. and/or have not been whared
the chool community tharm the | hward, and known across the entire school Mudents and wome affilated Dartnenitapn Whared with sta® famdhey, and students across with 3t3ff farmiler. and tudents a0 the
Specifc, y and attik partnershgn the school community oot comemunity
Besuits-onented and Timedy
[SMART) goaly/mission and long= | b The school leader champions the B) The school leader shares a data-driven b) The school leader has 3 data-driven minsion b) The school leader has not developed »
term wtuon inchesive of (are Imglermentation of 3 Cata-drven meson for messon for studerit ateevement and well. 1or student achurverent and well-bewg Cata-driven mmsion that ks conmected to the
walues that address the priorities | itudent achirvernent and wel-being and Besng with the school comemunity of outhined in the SCEP, and is in the process of long-term vision
outlined = the School roidy the s hoo! comemunity of stakehoidens Raketolders and hat 3 plan 107 Aow 10 wort Seveloping how the whool comenunity will
Compretensive Educationsl Man | sccountable for working 1o realice the long- together 1o reakize thn long-term vision and work 1o realze the long-term wision
[ i ¥ term vision and the school priocities as the school priorities s outhined n the SCEP
outhoed in the SCEP and other school and other school smpr ovement documents.
Imgrovement Socuments
©) The school leader and community <) The wchool leader and community <) The school leader & in the proces of ) The wchool leader has not deveioped
stahehoidens reguiarly morvtor and evabuste statetolders montor and evaluate progress adapting SMART goals that better align to the SMANXT goahs or the curtent goah are not
Orogress towarnd attanment of SMART goaks oOnce Of twice 3 year toward SMART goals and long-term vision, or these SMART goals ewst ahgred 10 the long-term wison
and priocities i the SCEP that ace aligned to Proritees i the SCEP sligned 1o the long-term but are not morstored and evaluated
the long-term wsion, making adjustments vison
when goals are nOt achieved, Improvements
are needed, and
tmpact: The unformily seen, heard, and known long-term wiuon, mauson, and goah have
resdted in medss sbie ChOOl iImprovernent

www.engageNY.org 2ﬁ



Rubric Organization: The sSOPs

The SOPs are comprised of an IMPACT and sub-statements of practice, as an A, B, and C,
(some only have A and B), but often a pattern exists among A, B, and C where:

The A represents: Creation of a (comprehensive) plan
The B represents: Implementation of the plan
The C represents: Monitoring and Revision of the plan

' Tenet 2

Statement of Statement of Statement of Statement of Statement of
Practice 2.1 Practice 2.2 Practice 2.3 Practice 2.4 Practice 2.5

A A

A A

IMPACT IMPACT IMPACT IMPACT

www.engageNY.org 2ﬁ



Using the DTSDE Rubric

Applying the sub-statements of practice and impact statements:

IS a ‘needs assessment’ of

NOT an overall school GRADE . :
Implementation progress

IS a preponderance of all

NOT used as a ‘checklist’ )
evidence

NOT a “gotcha snapshot” IS an assessment of ‘typicality’

IS a ‘needs assessment’ of
LEARNING

IS a ‘best fit’ holistic
‘answer’ to the
corresponding SOP prompt
(Guiding Question)

NOT a TEACHER EVALUATION

NOT a measure of every
Individual sSOP
(SubStatements)




SELF-REFLECTION 2015-16

O As part of pre-review preparations, all schools submit a SELF-
REFLECTION.

» School leaders should guide the school in a collaborative review of
the rubric and guiding questions document prior to completing the self-
reflection.

» Reviewers will use this document to learn about the school AND to get
a sense of the school’s ability to self-assess and understand the
work ahead (2.5).

= A thorough self-reflection will be more informative than a large pile of
documents and files.

O Avoid providing a list of activities unless you can provide evidence
of how you know the activity is impacting and adding value to the school.

 Be sure ALL aspects of the Guiding Question have been realized,
iIncluding the impact portion of the question, before answering ‘YES’ !

26
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TENET 4

Teacher Practices and Decisions

Teachers engage in strategic practices
and decision-making in order to
address the gap between what students
know and need to learn, so that all
students and pertinent subgroups
experience consistent high levels of
engagement, thinking and achievement.

www.engageNY.org



TENET 4

Teacher Practices and Decisions

Teachers engage in strategic practices and
decision-making in order to address the
gap between what students know and need
to learn, so that all students and pertinent
subgroups experience consistent high
levels of engagement, thinking and
achievement.

www.engageNY.org



SELF-REFLECTION 2015-16

Statement of Practice 4.3: Teachers provide coherent, and appropriately
aligned Common Core Learning Standards (CCLS)-based instruction that
leads to multiple points of access for all students.

IMPACT: Instructional practices lead to high levels of student

engagement and achievement.
Guiding Question/SOP Prompt: Do the teachers’ instructional practices incorporate

higher-order questions, text complexity and multiple opportunities to learn, leading
to high levels of engagement and improved achievement?

School’s Response:

www.engageNY.org 30



SELF-REFLECTION 2015-16

TENET 3 ~Curriculam - What is the IMPACT?

The inpact Statements lor Tessw! 3 are s Tolows:

SOP 3.2 The wnool waders’ vikon far Cury scarum enbur vl THAT Teachers anderiland haw 10 deseion and cfler &
rgoroes Curticudum, resulting i stodents recereng 4 curricubas that leads 1o collegie and career readness,

SOPF 3.3 The Musom delvered incerpu ate student needs, complex materais and higher-0rder guestcning. muding
udants to colupe and carwer reddiness

SOP 3.4 The nterdacgliney curticulir oaoortant N hawe incredsed itadent anpapemant end despened studests’
underensding of the curriculum, leading 10 scedemic succuss

SOP 3.5 Teadhwts ute assessmunts 10 infoem and =od fy Ther curricubos and grovide Nedbeck that wncarws
udeant ownershizo, ledading Lo imapreved schmvemant

1. Usngthe 210 scale tulow, Sow would you rete the schual's athiwvemant of the Erpected =nact for this
TENET

School's response:

Work seema to be Data showwng thes Fully achseved,
Addressed Siages mowving n nght haz beon achwaved supported by dats,
deecthn but data SUSLared Over tams

yeor 2o confem
achavvement u
2k e

Answar ooe of the following Lased On your sespanee LO The quellion alioswe!

Al IF your answer wes @ numbier Between 1 and S, whet hes bept the schoal fom acheving the Mull wspected
Impact far this Tessat?

www.engageNY.org
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SELF-REFLECTION 2015-16

Provide response when applicable:

The curriculum looks different this year compared to previous
years:

In what students do, such as:
In what adults do, such as:

In the way the school is organized, such as:

In other ways, such as:

The one to five NEXT STEPS for improving Curriculum are:

1.

32




1 | Tenet 4: Teacher Practices and Decisions

Teacher Practices and Decisions: Teachers engage in strategic practices and decision-making in order to address the gap between what students|

Tenet 4 - Teacher Practices and Decisions

3 know and need to leamn, so that zll students and pertinent subgroups experience consistent
4 B1. HEDI Rating:

5 B2. HEDI Rating Source:

2 B3. HEDI Rating Date:

C1. Needs Statement: Create a clear and
concise statement that addresses the
primary need(s) to be addressed. Be sure to
incorporate the most recent DTSDE review
and other applicable data.

[s=]

V)

D1. SMART Goal: Create a goal that directly
addresses the Needs Statement. The goal
should be written as Specific, Measurable,
Ambitious, Results-oriented, and Timely.

D2. Leading Indicator{s): Identify the

specific indicators that will be used to
monitor progress toward the goal.

11
12

El. Start Date: E2. End Date: E3. Action Plan: Detail each action that will take place in order to achieve the identified SMART Goal. Specifically describe what each planned
Identify the Identify the activity is; who will be responsible for completing each activity; who will participate in each activity; how often each activity will take place; and
projected start date |projected end date the intended impact of each activity. Do not combine multiple activities into a single cell; each activity should be written in its own cell.

3 for each activity. for each activity.

SCEP CoverPage = Assurances | School Leadership Team | School Info Sheet  Overview ~ PS Reform Model ~ PSELT Plan | Leading Indicators | Tenet2 | Tenet3  Tenet 4

www.engageNY.org 33



Unpacking 4.3

Table Talk:

a. What does student

engagement look like Iin your
school right now?

b. Now, at the 5 week mark, has
achievement improved? WHY?



Pulling it all together: The SELF-REFLECTION

With an elbow partner:

1.Review the SOP and Impact for 4.2 (refer to the
rubric where needed)

2. Tentatively answer the Guiding Question: YES NO

3. Reflect on what is working/not working in your
school. Is the impact attained? What data do you

nave to demonstrate what is working? (see

Resource Guide for corresponding strategies)

4.Record a response in the “School’'s Response”
section. Be sure to include things that are working
so far and how they have contributed to the
attainment of the impact statement ?

5. Prepare to share-out with the large group.

35



SELF-REFLECTION 2015-16

With your school team:
1. Tentatively answer the Guiding Question: YES NO

2. Reflect on what is working/not working in your
school. Is the impact attained? (see SCEP and/or
Resource Guide for corresponding strategies).

3. Record a response in the “School’'s Response”
section. Be sure to include things that are working
so far and how they have contributed to the
attainment of the impact statement ?

5. Prepare to share-out with the large group.

36



Thinking frame...

The school leaders’ made the decision to
<example
of decision> in order to
<goal the

decision hoped to achieve>. We know this
decision was correct because of the
following improvements in data:

37



Continued...

EXAMPLE:

The school leaders made the decision to increase class sizes in the upper
grades in order to hire a primary grade reading intervention specialist in
order to ensure that all students are reading at grade level by the end of
first grade. We know this decision was correct because of the following
improvements in data:

* The percent of students reading at Fountas and Pinnell Guided Reading

Level | at the end of first grade has grown from 45% to 88% in one year.

The school went from having 58% of its students below the national
average on the Kindergarten Fall Sight Word benchmark assessment to
having 92% of students of students at or above the national average on
the Kindergarten Spring Sight Word benchmark assessment.

www.engageNY.org 38



Using the DTSDE Rubric: Guiding Questions

SOP Prompts - Guiding Questions

Statement of Practice 2.2: The school leader ensures that the school community shares the Have school leaders worked with the school community to develop and promote
specific, measurable, ambitious, results-oriented, and timely (SMART) goals/ mission and long- | goals/mission/vision that drive and bring about measurable school improvement?
term vision inclusive of core values that address the priorities outlined in the School

Comprehensive Educational Plan (SCEP).

Statement of Practice 2.3: Leaders make strategic decisions to organize programmatic, human, | Have school leaders used resources strategically to bring about school improvement and
and fiscal capital resources. increased student success?

Statement of Practice 2.4: The school leaders has a fully functional system in place aligned to | Have school leaders increased the instructional capacity of staff through collaboration,
the district’s Annual Professional Performance Review (APPR) to conduct targeted and frequent | support, and targeted feedback to ensure continuous improvement in instructional practices
observation and track progress of teacher practices based on students data and feedback. and ensure high-quality instruction exists?

Statement of Practice 2.5: Leaders effectively use evidence-based systems and structures to | Have school leaders established systems to track and monitor individual and school-wide
examine and improve critical individual and school-wide practices as defined in the SCEP practices to know what is happening in the school, and do they use this insight to make
(student achievement, curriculum and teacher practices; leadership development; informed decisions that will move the school forward?

community/family engagement; and student social and emotional developmental health).

Statement of Practice 3.2: The school leader ensures and supports the quality implementation | Do the school leaders ensure that staff are able to develop and offer a rigorous, coherent
of a systematic plan of rigorous and coherent curricula appropriately aligned to the Common curriculum that takes into account student needs and leads to college and career readiness?
Core Learning Standards (CCLS) that is monitored and adapted to meet the needs of students.

Statement of Practice 3.3: Teachers develop and ensure that unit and lesson plans used include | Do teachers plan effective lessons that include DD, align to the CCLS and incorporate
data-drive instruction (DDI) protocols that are appropriately aligned to the CCLS and NYS student needs, complex materials and higher-order questioning, so that what students are
content standards and address student achievement needs. taught prepares them for their future?

Statement of Pr—gc;ice 3.4: The school leader and teachers have developed a comprehensive | Are teachers providing interdisciplinary curricula and working together to connect the
plan for teachers to partner within and across all grades and subjects to create interdisciplinary | curriculum across subjects in ways that increase students’ engagement, deepen students’
curricula targeting the arts, technology and other enrichment opportunities. understanding of the curriculum, and provide better opportunities for student success?
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Wrapping up...”Getting Started”

A.Asa (your role), my next step
1S ?

B. For help in planning my next steps, I will
contact in my district?

C. I need the following resources to
implement my next steps:

D. For my next professional learning, I need.:
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Q&A

What are your:

v Questions

v Thoughts
Concerns/Fears
Clarifications
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