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Learner Outcomes

the tone for:

a.Curriculum (Tenet 3)

b.Instruction (Tenet 4)

c.Social and Emotional Dev. Health (Tenet 5)

d.Family Engagement (Tenet 6)

e.The whole school (Tenet 2)

2. See the connections between Tenet 2 and other parts of the rubric

(specifically 2.3 and 2.4, but also 2.2 and 2.5)



School Leadership Practices and Decisions

Visionary leaders create a school community and culture that leads to success, well-
being and high academic outcomes for all students via systems of continuous and
sustainable school improvement.




| Crafting a . _Vlspp and Strategy . _
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stakeholders need to do in order to achieve those ideals.
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Achieve

Outcomes: Deliver consistently effective Student Learning Experiences
and achieve superior Learning Outcomes!
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and Tripod Surveys for School Improvement Can Help Guide the Work” by Ronald F. Ferguson, PhD
Faculty Co-Chair and Director of the Achievement Gap Initiative at Harvard University;
Founder of the Tripod Project for School Improvement




Adapted from: “Vision, Capacity, Routines and Outcomes: How the NYSDOE Diagnostic Tool for School and District Effectiveness (DTSDE)
and Tripod Surveys for School Improvement Can Help Guide the Work” by Ronald F. Ferguson, PhD

Faculty Co-Chair and Director of the Achievement Gap Initiative at Harvard University

Founder of the Tripod Project for School Improvement
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Is there an articulated vision and explicit strategy for improvement (goals and action
plans)?

What does the community think is the vision? Have they participated in the
development? Is it the best way to solve the performance and/or culture issues in the
school?

Is the vision and strategy leading to improved achievement? HOW DO YOU KNOW?
Is there any urgency for accomplishing the vision and improvement goals? HOW DO
YOU KNOW?

How is the vision monitored? What do we do with the information from the

monitoring? e
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Throughout the Rubric ... each of the “.2°s”
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6.1 District support of family

6.2 School leader’s regular
6.3 School plan for reciprocal

and community

6.4 School partners with
families and community
agencies for professional
development

6.5 Sharing data to empower
and promote dialogue with
families

DIAGNOSTIC TOOL FOR SCHOOL AND DISTRICT EFFECTIVENESS




Triad/Quad Activity:

* In groups of 3 to 4 people, work together to read your assigned SOP
(2.2,3.2,4.2,5.2,6.2)

* Read the DTSDE School Rubric 2.0 related to your assigned SOP, the
“Effective” column and the Impact.

* Create a list of at least 2 plans (a) that relate to your SOP; 2 ways the
plans could be implemented (b); and 2 ways the plans and
implementation could be monitored and revised (c).
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Examining SOP 2.5

Leaders effectively use evidence-based systems and structures to examine and

improve critical individual and school-wide practices as defined in the SCEP

(student achievement, curriculum and teacher practices; leadership development; community and
family engagement; and student social and emotional developmental health)

to ensure measurable progress toward critical school-wide goals is achieved.




Examining SOP 2.5
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If the answer is NO or
somewhat... Leadership
practices must be deeper
examined ....and 2.5 CAN

NOT be rated “E”




e Are there systems and/or structures to collect data about the
critical school goals?

e Are there formal and explicit protocols to assess the data and to
what degree it is accomplishing the vision (or strategy for
improvement)?

e \WWhat are examples of when student data was connected to

observations or improvement plan decisions?




Table Group Activity:

As a table group, generate up to 5 additional questions to explore/ask
at a school, when thinking about SOP 2.5.



Essential Question:

How can a school leader be “strategic” in the
deployment of resources (2.3), if they have not
effectively set a vision (and strategy for
improvement), monitored the conditions of the
critical systems in the school, and used that
information explicitly to make decisions (that are
aligned with the vision and the data)?

&




Essential Question:

&

How can a school leader be “strategic” in the
use of data gathered during teacher
observations (2.4), if they are not providing
actionable feedback on teacher practices
based on student data?



If the answer is NO or
somewhat... Leadership
practices must be

deeper examined ....and
most likely, 2.3 CAN NOT
be rated “E”




Examining SOP 2.3

Leaders make strategic decisions to organize programmatic, human and fiscal
capital resources to ensure that available resources address the immediate
needs of the school community.




stra-te-gic

[stro téjik/ 4

adjective

relating to the identification of long-term or overall aims and interests and the means
of achieving them.

calculated, tactical, politic, judicious, prudent, shrewd
. carefully designed or planned to serve a particular purpose or advantage.

. relating to the gaining of overall or long-term military advantage.

Strategy is important because the resources available to achieve these goals are usually limited.
Many companies use strategies to set goals. Strategy generally involves setting goals, determining
actions to achieve the goals, and mobilizing resources to execute the actions. A strategy describes
how the ends (goals) will be achieved by the means (resources). The senior leadership of an
organization is generally tasked with determining strategy. Strategy can be intended or can emerge
as a pattern of activity as the organization adapts to its environment or competes. It involves
activities such as strategic planning and strategic thinking.l2!



http://en.wikipedia.org/wiki/Strategic_planning
http://en.wikipedia.org/wiki/Strategic_thinking
http://en.wikipedia.org/wiki/Strategy#cite_note-Mintzberg_and_Quinn_1996-3
http://en.wikipedia.org/wiki/Strategy#cite_note-Mintzberg_and_Quinn_1996-3

Examining SOP 2.3
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2.3

e How are resources understood to contribute towards solving the school’s issues?

e How are personnel decisions (recruitment, hiring, firing, evaluation, remediation) made?

e What influences the way students and teachers are scheduled?

e How is funding used to address the goals or needs? Physical plant? School Calendar?

2.4

e What system does the school leader have in place to conduct targeted teacher
observations?

e How is teacher progress or lack of progress tracked? Are teachers made aware of the
tracking system?

e How is student data used in the process of teacher observation, tracking and feedback?



1‘

‘Data’ doesn’t become EVIDENCE until it is ‘triangulated",

Evidence of IMPACT:
- As a result of the monthly memos sent by the school leader,
| HEARD all staff now include the instructional expectations in the

|

written unit and lesson plans.
- School Leaders use a walkthrough protocol each week to
review the presence of the instructional planning
expectations, resulting in a 50% increase of implementation
_— \

from September to March.
et | READ

Evidence of Intent: Data

- School Leader sends monthly memos | HEARD
explaining the instructional planning
expectations

- School Leader uses a walkthrough protocol
to review the presence of the instructional
planning expectations

- The school regularly sends letters and /
makes calls to parents about upcoming

events Data | SAW

S~

Data | READ




. What was the expectation for:

. How (and by whom) was it communicated to all relevant
stakeholders?

. What is the plan for meeting the expectation?

] How was it “inspected” (the expectation and/or the plan)?

- How was feedback from the “inspection” communicated?

. How were all staff held accountable for implementing the
“feedback from the inspection”?

 Did it make any difference?

] How (IF) has the expectation and/or plan been revised
(strategically?)




“NAME THAT SOP” (Point 2s Edition)

Participants are shown a series of evidence
scenarios and are asked to identify the SOP
that the piece of evidence might support.



Placeholder for Scenarios....



Placeholder for Scenarios....



Placeholder for Scenarios....



Placeholder for Scenarios....



Placeholder for Scenarios....



THANK YOU!

* Thank your table-mates and collect contact info
 Complete our session feedback form and give to the Table Facilitator
* Plan to attend the Spring DTSDE Institute to continue your learning

Dr. Nicole G Eschler — Tribal/Class Measures
ngeschler@gmail.com

Kalimah Geter- NYSED Office of Accountability
Kalimah.Geter@nysed.gov
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