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PART 1: MISSION STATEMENT

"The mission of the Beekmantown Central School District and its community is to educate every individual to be
a quality contributor to society and self."

PART 2: SCHOOL STRENGTHS

e The school has implemented the Positive Behavior Interventions and Supports (PBIS) behavior
management program. The program is clearly communicated and is in use throughout the school.

e |t was evident during the review that the students are engaged in learning in both ELA and mathematics
classes.

PART 3: FINDINGS AND RECOMMENDATIONS
I.  COLLECTION, ANALYSIS, AND UTILIZATION OF DATA

FINDINGS:

e There is evidence of formative and summative data used to plan for and monitor student outcomes. The
evidence is collected from multiple sources, including schoolwide assessments such as the Gates
MacGinitie, AIMSweb, and the Teachers College Assessment.
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e There is evidence that schoolwide assessments, the New York State (NYS) assessments, baseline Math
Connects, and Key Math are used as diagnostic and interim assessments to plan for mathematics
instruction.

e The implementation of the shared-folder system, with classroom data sheets, has increased the
availability of and communication about student data. However, there is little evidence this program has
impacted instructional strategies.

e During the 2011-12 school year, the school implemented AIMSweb as a benchmark and progress-
monitoring tool schoolwide. At the kindergarten level, AIMweb is being used as a benchmarking tool,
and for grades 1-5, it is being implemented for progress monitoring of students who receive Academic
Intervention Services (AIS).

e Since AIMSweb is in the early stages of implementation, there is limited evidence that the school is using
this tool to its full potential in ELA and mathematics.

e Data for the Students with Disabilities and Economically Disadvantaged subgroups have not yet been
analyzed to determine the reasons for those students’ difficulties or to identify strategies to resolve their
problems.

e Not all students with disabilities have been included in the shared-folder systems' classroom data sheets
and the Teachers College Assessment.

e There is evidence of the regular administration of ELA assessments that monitor student progress, the
systematic collection of data from those assessments, and their use in improving the instructional
program. However, similar schoolwide expectations and protocols s in mathematics are not fully evident.

RECOMMENDATIONS:
e Additional professional development (PD) and communication is necessary to support teachers’ in
learning to user data to drive instruction. Turnkey training and guided discussions regarding analysis of

interim assessments would support their use in the instructional program.

e The school should ensure that teachers are trained in the collection and analysis of data to inform
differentiated instruction.

e Teachers should be provided with PD that enables them to increase their use of formative assessments in
order to promote progress monitoring.

e Data should be analyzed, discussed, and used in planning strategies to support individual student needs,
especially for students with disabilities.

e Teachers of students with disabilities should use the Teachers College Assessments and AIMSweb, as well
as the shared-folder system, to monitor their students’ progress and inform instruction.
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Il. TEACHING AND LEARNING
FINDINGS:
e The implementation of PBIS has proven to be effective.

e The Teachers College Reading Workshop model is being implemented at various grade levels to varying
degrees. However, it is not yet used consistently throughout the school. Staff has received training to
support this positive change; however, ongoing comprehensive training is needed to provide consistent
implementation.

o There is evidence of grade level curricular plans that are aligned to the P-12 Common Core Learning
Standards (CCLS) in reading and writing. However, there is little evidence that the Reading Workshop is
being implemented fully and effectively.

e Fiction resources for the Reading Workshop are abundant; however, nonfiction resources are limited.

e Currently, teachers are supporting primary grade students in ELA through use of Wilson Reading, Leveled
Literacy Intervention programs, Scott Foresman's Reading Street and Reading Workshop.

e At the intermediate level, staff is implementing Reading Workshop, with AIS push-in and/or pull-out
groups as needed. Intervention programs and strategies are available; however, the program would
benefit from increased resources to support specific student needs. Strategic grouping for interventions
based on similar needs is planned for implementation later in the 2011-12 school year.

e Response to Intervention (Rtl) is in effect for literacy in the elementary grades as required.

e There is evidence that the school has a School-Based Inquiry Team (SBIT) to solve instructional problems,
but it is still in its first year of implementation.

e Instruction in mathematics regularly includes group and individual monitoring, the use of technology, and
strategies to help the students transfer mathematics concepts from the lesson to life.

e The Special Education School Improvement Specialist (SESIS) walkthroughs indicated that staff only
collects data on student performance 40 percent of the time.

RECOMMENDATIONS:

e The school should continue PD regarding the Reading and Writing Workshop and increase resources of
nonfiction leveled texts.

e The District should revise the Academic Intervention Services (AlS)/ Response to Intervention (Rtl) plan to
incorporate the new data system and should ensure the plan reflects current practices.

e The school should continue to develop and provide PD for the members of the School-Based Inquiry Team
to help them evaluate and drive effective instructional practices.
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There is some evidence that the school is beginning to use some continuous improvement educational
practices, including implementation of data-driven inquiry, collaborative instructional planning, and the
continuous monitoring of student progress.

The school should update the Rtl/AIS plan in order to reflect current trends in literacy and mathematics
instruction.

School Leader

FINDING:
Staff has been offered multiple opportunities for PD in teaching of reading; however, not all teachers have
taken advantage of these opportunities.

RECOMMENDATIONS:

School leadership should continue to offer a variety of PD opportunities for teachers as they transition to
instruction aligned to the ELA and mathematics CCLS.

IV. INFRASTRUCTURE FOR STUDENT SUCCESS

FINDINGS:

The school has adopted a user-friendly master schedule to maximize instructional time for students,
including those in the push-in/pull-out AIS program.

The school has a strong connection with community-based organizations (CBOs) and outside service
providers.

Data indicates that the current ELA instructional model was thoroughly researched prior to selecting it as
the instructional program that best meets the needs of the school’s students.

Implementation of the workshop model allows for whole group and individualized instruction, the
differentiation of instruction, and the alignment of instruction to the CCLS.

There is an annual PD needs assessment conducted at the District level.

The school staff has established book clubs, PD "fireside chats," the sharing of best practices, and school
visits.

The majority of interviewed parents were not well informed about the new Reading and Writing
Workshop.
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RECOMMENDATIONS:

e The school should create informational material and post information on the school's website to inform
parents about the school's expectations for students and families and to explain the Reading Workshop
model.

e In order to maximize parent involvement in the reading and mathematics programs, the school should
enhance its outreach initiatives and strategies.

e Continued PD should be provided to support teachers’ transitioning to instruction based on the CCLS and
implementation of the Reading and Writing Workshops.

VI. FACILITIES AND RESOURCES
FINDINGS:
e There is an extensive collection of leveled texts in the bookroom and in classroom libraries.

e The staff indicated that there is a sufficient number of working computers, LCD projectors, SMARTBoards
and other technology resources to support instruction.

e Persons interviewed by the review team indicated that due to recent budget cuts, the position of the
grade K-5 computer resource instructor was eliminated. This has limited students' direct instruction in
technology.

e Persons interviewed by the review team indicated that the school library/media center is used to
augment the current literacy program.

RECOMMENDATIONS:

e Teachers should be provided with PD to optimize the use of materials and best practices using leveled
texts.

e Opportunities should be provided for teachers to increase their use of computer lab resources an ability
to use technology to support instruction.

e Teachers should provide direct instruction in technology whenever possible.

PART 4: CONCLUDING STATEMENT

The findings and recommendations noted in the report are intended to guide the school's inquiry, planning,
and the development of the Comprehensive Educational Plan (CEP) for school year 2012-13. The school
should also continue its efforts in the implementation of the following Regents Reform Agenda initiatives: P-
12 Common Core Learning Standards, Data Driven Instruction and the Annual Professional Performance
Reviews for teacher effectiveness.
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