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PART 1: MISSION STATEMENT

“Brentwood East Middle School has a mission statement that speaks to high expectations and aspirations for
its students.”

PART 2: SCHOOL STRENGTHS

e School leadership, teachers, and other staff are clearly committed to providing a nurturing academic
environment for their students.

e The school staff is aware of the many challenges it faces and is prepared to make changes that will
benefit their students.

e Intervention services staff are aware of the particular needs of the students whom they serve and are
anxious to help them all succeed.

PART 3: FINDINGS AND RECOMMENDATIONS

I. COLLECTION, ANALYSIS, AND UTILIZATION OF DATA

FINDING:

The school recognizes the necessity to use data effectively.

RECOMMENDATIONS:
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e The school should create a school-based Data Analysis Team. Such a group, either as part of the school’s
existing School Improvement Team or as a separate group, could use district support to gather data
about school-program achievement; analyze and form conclusions, including about potential root causes
of low student achievement; formulate appropriate goals and strategies; and create action plans. This
group, after appropriate training, could also develop and support faculty based action research, suggest
targeted professional development (PD) initiatives and assess these for their efficacy; and assist
individual teachers and departments to use appropriate data to improve instruction for all students.

e The district should assist the school in using the conclusions derived from local and State assessment
data and the recommended Data Analysis Team to design instruction and intervention for students as
appropriate. Analysis should be done across different tests, i.e., analyze scores of students who are
currently passing the English language arts (ELA) exam but failing the New York State English as a Second
Language Achievement Test (NYSESLAT) and disaggregate the overlap of English language learners (ELLs)
and students with disabilities.

e The school should also:

> Provide PD to build the knowledge of staff in order for them to properly interpret the data and
translate the conclusions from data to practice.

» Determine if the PD provided impacts student achievement.
» Ensure that all teachers have access to student achievement data, i.e., providing teachers with
student results for their previous year’s students and sharing reading proficiency data with content

area teachers.

» Conduct student and staff interviews to research the current perceptions of students with
disabilities, ELLs, former ELLs, and bilingual students at East Middle School.

» Assess how well students’ parents understand the procedures and expectations explained in the
expectation letters they receive.

> Identify the variables involved in students not meeting the ELA standard.

Il. TEACHING AND LEARNING
FINDINGS:

e The school has a need to improve lesson design and implementation and alignment of and collaboration
among the various intervention, support, special education, and ELL programs.

e The grade six reading program is weak and does not meet students’ needs.

RECOMMENDATIONS:

e The grade six reading program should be assessed for its effectiveness and improvements made as
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appropriate.

e Various strategies for sharing, collaboration, and communication should be structured so that general
education teachers, special education teachers, the ELL teacher, AIS staff, curriculum coaches, and others
are able to plan, exchange, align, and assess exemplary practices across the school to improve
instruction. Support should focus specifically on students with disabilities and ELLs. For example, staff
should develop a consistent protocol for placement of students in the Read 180 program.

e The belief that all teachers can and must also be teachers of reading and writing should be regularly
addressed to ensure it is practiced by all teachers. In-depth PD must be provided to help this practice

become a part of the school culture.

e School leaders should provide teacher feedback for continuous improvement in their teacher
observations and walkthroughs.

e Lesson plans should include formative and summative assessment strategies as appropriate to enable
each teacher to gauge the extent to which their efforts are effectively helping students read and write.

e The school should also:

» Explore the feasibility of moving the ELA common grading model to grades six and eight in order to
promote consistent programmatic approaches.

» Reinforce the use of anticipatory sets to create learning objectives using Common Core Learning
Standards (CCLS) in lesson planning.

» Promote consistent expectations and educational language among teachers, i.e., Document—based
guestions (DBQ) format differences between 6" and 7% grade social studies and ELA should be made
consistent.

» Explore more enrichment opportunities for all students.

» Give grade six core teachers access to their ESL students Read-About scores.

> Provide ELL students and students with disabilities opportunities to take and excel in electives (e.g.,
music and art).

» Explore the feasibility of providing an afterschool music component to ELLs.
» Implement Read 180 in grade six as part of regular instruction and as a pull out model.

» Provide a push-in ESL teacher for Read 180 classes and provide Read 180 in English as a Second
Language (ESL) classes as a supplement to current instruction.

» Provide more resources for teachers to teach grammar and language through their given content
area assignments and teach grammar and language structure expectations with holistic literacy
strategies instead of in isolation.
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>

>

>

Align native language arts (NLA) grade seven and eight curriculum to the current grade seven and
eight ELA curriculum.

Affirm the expectation that lesson plans in all content areas must include language objectives.

Have ESL teachers map content and language acquisition.

Ill. SCHOOL LEADERSHIP

FINDINGS:

School leaders are in a position to marshal all energies and resources towards improving instruction and
achievement at Brentwood East.

RECOMMENDATIONS:

e School leaders should take charge of formulating, training, and supporting the efforts of a Data Analysis
Team to serve as the engine for using data to improve instructional programs, including:

>

>

>

>

Supervising the creation, training and support of the team that will serve as the engine for using data
to improve instructional programs.

Assessing the extent to which the school's vision and mission is understood and supported by all
stakeholders.

Helping professional staff embrace the mindset that all teachers are responsible for teaching literacy
in their content area by encouraging professional dialogue, modeling strategies, providing research
and explanatory sources, and through constructive supervisory practices.

Promoting and encouraging widespread communication of expectations among staff and community.

Creating venues for collaboration and exchange among all support staff.

Exploring new opportunities for increased parental involvement.

e The school leadership should also:

» Explore the feasibility of creating a Newcomer’s Academy for entering students.
> Evaluate how declassified students are placed in programs and adjust practices as needed.
» Promote the concept of the Three C’s (Collaboration, Communication, Consistency) as a follow up to
PD.
» Explore the feasibility of establishing a Bilingual Resource room and a bilingual push-in model.
> Explore the feasibility of placing teaching assistants (TA's) in Bilingual/ESL classrooms.
Brentwood UFSD — East MS 4

January 2012



Explore the feasibility of gradual integration of former ELL students into the general education
program.

Continue to expand the collaboration among staff providing Academic Intervention Services (AlS) and
other specialists. General education, ELL, and special education teachers should be included in the
process of collaboration and communication.

Review the grading procedures of the staff. .

Promote consistency in teaching and using literacy across content areas strategies through
department and team meetings.

Create a list of criteria to focus on during an observation and link them with student performance.

Increase students' awareness of what will be expected of them when they enroll in the high school.
Continually reinforce this in classroom settings using concrete examples.

Seek new ways to promote more widespread parent commitment to school achievement.

IV. INFRASTRUCTURE FOR STUDENT SUCCESS

FINDING:

There are several opportunities to improve the achievement of both of the cited subgroups and also of the
entire school population.

RECOMMENDATIONS:

e The school should:

> Explore the feasibility of restoring teaming to the seventh grade.

» Examine and realign scheduling to strengthen lab intervention classes.

> Explore the creation of a push-in/pull-out teaching position for both ELL and students with disabilities
at a minimum of a .25 time commitment level. This teacher would use relevant data and relevant
recommendations from the Data Analysis Team to examine and assess local reading proficiency
levels and align these with the needs of the targeted subgroups in order to adjust instruction and
materials as appropriate.

» Create opportunities for collaboration and consistent sharing of exemplary practices.

» Seek to hire the most qualified Teacher Assistants; i.e., recruit individuals working towards
certification or who are already certified.
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» Develop means for collaboration between self-contained special education teachers and their
general education counterparts.

V. PROFESSIONAL DEVELOPMENT

FINDING:

e The school lacks a strong PD program. Teachers have minimal opportunity to communicate and
collaborate to ensure a high level of performance expectation for all students.
RECOMMENDATIONS:

e The school should use the Data Analysis Team to identify targeted opportunities for PD and assess the
extent to which PD efforts translate to changes in teacher practices.

e The school should offer a variety of PD venues and initiatives to promote an exemplary curriculum, unit,
and lesson design.

e The school should target PD to the following areas:

>

>

>

>

>

Differentiation of instruction strategies;

Common Core Learning Standards (CCLS);

Assessing higher order thinking skills;

Developing a variety of formative and summative assessment strategies;
Teachers’ reflective practices;

Upgrading teacher assistants’ skills;

Strategies for teachers’ use of teacher assistants;
Developing and using rubrics for writing in the content area;
Effective use of text books;

Effective use of Smart and white boards;

Exemplary language acquisition strategies; and

Helping bilingual teachers acquire skills in teaching content areas.

e The school leaders with District support should also:

» Provide coaching opportunities to help teachers learn reflective practices about their lessons.

» Provide more guidance for individual teachers and departments in deciphering data (interpretation).
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» Provide staff development for bilingual teachers to enable them to provide English instruction within
the content areas.

» Provide ESL, bilingual teachers, special education, and content area teachers training in exemplary
language acquisition and reading strategies.

» Provide PD for all teachers in literacy education.
» Provide training for ESL teachers training in viable special education strategies.

» Provide PD to all content teachers in the use of a writing rubric to promote writing across all content
areas.

> Use the expert teachers within the staff to provide professional development.

» Model differentiation through differentiating professional development, i.e., grade six subject PD for
grade six teachers.

» Provide PD for TAs and monitors on learning strategies.
» Create opportunities to reflect on PD as a collaborative group.

» Provide PD about developing and using formative assessment and summative assessment in lesson
designs to teachers.

» Provide extensive PD about CCLS and their implementation.

» Provide PD that will promote infusing content to special education class expectations.

VI. FACILITIES AND RESOURCES
FINDING:

Staff and school leaders expressed deep concern about budgetary reductions that forced the District to
eliminate or re-tool programs and reduce staff.

RECOMMENDATIONS:

e The District and school should seek resource support from the Regional Bilingual Education Resource
Network (RBE-RN) at Eastern Suffolk Board of Cooperative Education Services (BOCES).

e The school should consider providing SmartBoards to Read 180 classrooms.

e The school should create an inventory of ELA and ESL textbooks.
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PART 4: CONCLUDING STATEMENT

The findings and recommendations noted in the report are intended to guide the school’s inquiry, planning,
and the development of the Comprehensive Educational Plan (CEP) for the school year 2012-13. The school
should also continue its efforts in the implementation of the following Regents Reform Agenda initiatives; P-
12 CCLS, Data Driven Instruction and the Annual Professional Performance Reviews for teacher effectiveness.
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