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ESEA Flexibility Waiver

Accountability Designations
OLD NEW

District in Need of Improvement (DINI) Focus District
School in Need of Improvement, 
Corrective Action or Restructuring 
Persistently Lowest Achieving 
(PLA - a subset of Restructuring)

Focus or Priority School
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ESEA Flexibility Waiver

Districts now have Flexibility to:


 

Transfer funds among programs


 

Designate Schoolwide programs


 

Serve Non-Title I Priority High Schools

Set-Aside Requirements revised:


 

SES & Choice 20% reserve waived


 

DINI 10% reserve waived


 

Title I Parent Involvement 1% set-aside (no change)


 

Parent Engagement Set-Aside of 1% (added)


 

School Improvement Set-Aside of 5-15% (added)
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District Comprehensive Improvement Plan (DCIP) and

 School Comprehensive Education Plan (SCEP)

 Overview


 
DCIP: details how the district plans to improve 
instruction and address the identified needs of 
Focus and Priority Schools. 


 
SCEP: details how the identified school plans 
to improve instruction and address the 
identified needs.
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District Comprehensive Improvement Plan (DCIP) and

 School Comprehensive Education Plan (SCEP)

 Overview
Both plans are: 


 

Aligned to the Six Tenets


 

Diagnostic Tool for School and District Effectiveness 


 

Based on the findings and recommendations contained in the most recent:
- School Quality Review (SQR); 
- External School Curriculum Audit (ESCA)/School Curriculum Readiness Audit 
(SCRA);
- Joint Intervention Team (JIT);
- Quality Improvement Process (QIP);
- Annual Measurable Achievement Objectives Improvement Plan (AMAO-IP); and/or
- Annual Measurable Achievement Objectives Corrective Action Plan (AMAO-CAP).

If the above mentioned reports are not available, conduct a needs assessment 
using data that is readily available.
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DCIP/SCEP: Action Plans
STRUCTURE



 

Tenet number


 

Statement of Practice
A.  Major Recommendation
B.  Goal
C.  Target
D.  Activity
E.  Time Line
F.  Key Personnel
G.  Fund Source(s)
H.  District Cost
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DCIP/SCEP: Action Plans 
(continued)



 
Major Recommendation:
– Must come from an analysis of all school level report 

recommendations. If school level reports are not available 
recommendations should be developed based on a needs 
assessment.



 
Goals:
– Must be in direct alignment with the achievement of the major 

recommendation.


 
Targets:
– Measurable outcomes related to the stated goal.
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QUESTIONS
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Tools for Review
• District and School submitted plans
• DCIP and SCEP scoring rubrics
• SCEP Scoring Rubric
• DCIP Scoring Summary Template
• SCEP Scoring Summary Template
• DTSDE Comprehensive District Review Rubric
• DTSDE Comprehensive School Review Rubric
• Guidance for Reading and Scoring Plans
Fiscal Requirements
• The Parent Engagement Memo
• Modified School Improvement PowerPoint
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District and School Submitted 
Plans

• The district plan must contain an overview. 
This will guide the overall improvement 
mission of the District and Schools.

• Both plans must align to the 6 Tenets.
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DCIP and SCEP Scoring Rubrics 
and Scoring Summaries

• Based on an 8 point scale.
• Each indicator assess’ a major 

component of the plan.
• The scoring summary is directly 

aligned to the rubrics.



13

DCIP and SCEP Scoring Rubrics 
and Scoring Summaries

• Based on an 8 point scale.
• Each indicator assess a major 

component of the plan.
• The scoring summary is directly 

aligned to the rubrics.



14

Title I LEA Fiscal Requirements

Title I Parent Involvement (ESEA Section 1118) 
http://www2.ed.gov/programs/titleiparta/parentinvguid.doc



 
LEAs with Title I, Part A allocations of $500,000 or 
more must set aside 1% of the LEA’s Title I A funds 
for Parent Involvement activities in Title I schools. 



 
Private school equity applies to the Title I Parent 
Involvement set-aside.  



 
Title I A funds must be used for these activities.

http://www2.ed.gov/programs/titleiparta/parentinvguid.doc
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DTSDE Rubrics
 (Comprehensive District Review Rubric and Comprehensive School Review 

Rubric)

• Used to ensure major 
recommendations, goals, targets, 
and activities are aligned with the 
Statements of Practice (SOP).
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DTSDE Rubrics
 (Comprehensive District Review Rubric and Comprehensive School Review 

Rubric)

• Used to ensure major 
recommendations, goals, targets, 
and activities are aligned with the 
Statements of Practice (SOP).
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Guidance for Reading and Scoring 
Plans

• Comments should be written as specific as 
possible and should fully justify the score 
awarded.

• Try to differentiate comments based on fact from 
those based on professional judgment and 
clearly distinguish comments based on a lack of 
information in the plan. 
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QUESTIONS
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Fiscal Requirements
• All plans must identify the fund source and 

cost for each activity. These should be very 
specific. For example, Fund Source: Title IA; 
Cost: $1,525

• The following set-asides should be clearly 
visible:

• 1% Parent Engagement Set-Aside
• 5-15% School Improvement Set-Aside (exact % for each LEA 

can be found at: 
http://www.p12.nysed.gov/accountability/documents/SchImp 
SetAsideFinal.xls

http://www.p12.nysed.gov/accountability/documents/SchImpSetAsideFinal.xls
http://www.p12.nysed.gov/accountability/documents/SchImpSetAsideFinal.xls
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Focus LEA Fiscal Requirements

Focus LEA Parent Engagement Allowable Activities


 

Implementation of six National PTA Standards



 

Coordination with parent and family literacy services through 
designated Literacy Zone Centers. 



 

Professional development for school leaders and teachers related 
to working with and building effective parent partnerships.



 

Training for parents on working effectively with teachers to 
enhance student performance. 



 

Training for parents on building supports for their children, 
including health and nutrition services. 
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Focus LEA Parent Engagement:
 Implementation of Six National PTA Standards

1. Welcoming all families into the school 
community.

2. Communicating effectively.
3. Supporting student success.
4. Speaking up for every child.
5. Sharing power.
6. Collaborating with community
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Focus LEA Parent Engagement:
 Literacy Zone Centers



 
Intended to provide systemic focus on meeting the 
literacy needs of communities



 
Designed to provide pathways for individuals and 
families



 
Can be direct resources for parent engagement 
because they work comprehensively to provide 
instructional opportunities for individuals with limited 
literacy or English language proficiency



 
Title I funds may be used to support this activity ONLY 
if the LEA has exhausted all other available sources

http://www.p12.nysed.gov/accountability/documents/ParentEngagementMemo101712.pdf

http://www.p12.nysed.gov/accountability/documents/ParentEngagementMemo101712.pdf
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Focus LEA Fiscal Requirements

School Improvement



 

The equivalent of 5% - 15% of an identified LEA's Title I A and 
Title II A funds must be used to support programs and services 
from the List of Allowable Activities for Improvement. 



 

LEAs identified for performance of ELLs must also include Title III 
A funds in this calculation.



 

LEAs may use multiple fund sources to meet this requirement. 


 

Title I A funds may only be used in Title I schools.


 

Set-aside rates can be found at: 
http://www.p12.nysed.gov/accountability/documents/SchImpSetAsideFinal.xls

http://www.p12.nysed.gov/accountability/documents/SchImpSetAsideFinal.xls
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Allowable Activities for Improvement 
Set-Aside Requirement



 

All set-aside amounts must support the activities in the District 
Comprehensive Improvement Plan (DCIP) and School Comprehensive 
Education Plans (SCEP).



 

Up to 50% of the set-aside can be reserved for district level activities that 
support implementation of interventions at designated priority and focus 
schools.  District level activities must identify which priority and focus 
schools will be served by the district level activities.



 

At least 50% of the set-aside must be used to support school specific 
activities from the List of Allowable Activities.



 

Only activities from the List of Allowable Activities for Improvement count 
towards the set-aside requirement.
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Allowable Activities for Improvement 
Set-Aside Requirement



 

List of 22 Allowable Activities for Improvement set-aside included with the 
Consolidated Application and DCIP/SCEP templates. 



 

To be considered allowable for the set-aside requirement, costs must meet 
the following general criteria:

– Be necessary and reasonable for proper and efficient implementation of the DCIP 
and SCEPs.

– Be permissible under applicable state and/or federal laws and regulations. 
– Conform to any limitations or exclusions set forth in the grants finance guidelines, 

laws or regulations, or other governing limitations as to types or amounts of cost 
items. 

– Must be used to supplement, not supplant any Federal, State or local educational 
funds that would otherwise be used for these activities.  

– Title I, IIA, and III funds will not always count towards meeting the set-aside 
requirement.
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What may count towards the set-aside 
requirement?



 
Districts can fund new activities from the allowable 
activities that are aligned to the six tenets and based on 
the results of the needs assessment.



 
Districts can fund activities that have demonstrated 
positive results, are aligned to the six tenets, are based on 
the needs assessment, and do not demonstrate 
maintenance of the program. 
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QUESTIONS
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Sample Scoring
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QUESTIONS
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QUESTIONS
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QUESTIONS
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QUESTIONS
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Reminder Notes

• It is not necessary for districts and schools to address 
ALL of the Tenets or SOPs.

• The DCIP and SCEP should demonstrate some 
alignment between plans.

• SCEPs may contain activities that are not identified in 
the DCIP.

• Targets must be written as measurable outcomes.
• Funding should be identified for each activity.
• If at any time you have questions please call 518-473- 

0295 
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Reviewer Training
 District Comprehensive Improvement Plan

 School Comprehensive Education Plan
Thank you for joining us today.

For more information, please call
(518) 473-0295

Or Visit

http://www.p12.nysed.gov/accountability/

http://www.p12.nysed.gov/accountability/
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