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“It’s a Sputnik moment. Communities are going to
rise or fall depending upon whether they have a
workforce.”

“We need to stop having meetings and have a
movement.”

Bill Shore, GlaxoSmithKline
Director of U.S. Community Partnerships

North Carolina Chamber of Commerce Education Summit, July 2011



The NYSDOE Diagnostic
Tool for School and

District Effectiveness:
The Basic Mental Model




Craft a Vision

Build Capacity

Establish Routines

Achieve Better Outcomes




Craft a
Vision:

Vision and Strategy
School and district vision and strategy
define key ideals and specify generally
what students, staff, parents and other
stakeholders need to do in order to
achieve those ideals.

Key Tenets of the Diagnostic Tool Concern Quality
within Each of the Following Domains:

1. District Leadership and Capacity
School Leader Practices and Decisions
Curriculum Development and Support
Teacher Practices and Decisions
Student Social and Emotional Health
Family and Community Engagement
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Craft a
Vision:

School and district vision and strategy

define key ideals and specify generally

what students, staff, parents and other
stakeholders need to do in order to

Vision and Strategy

achieve those ideals.

Key Tenets of the Diagnostic Tool Concern Quality
within Each of the Following Domains:

1.
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District Leadership and Capacity
School Leader Practices and Decisions

Curriculum Development and Support| Tripod
Teacher Practices and Decisions Student
Student Social and Emotional HealtH | Surveys

Family and Community Engagement | Measure
These




Build
Capacity:.




Establish Cultivate a Culture of Learning that Engages Adults
Routines: across the whole District:

Ay
Institutionalize a Culture of Conduct Excellent, Targeted
Data Driven Decision Making Continuous Adult Learning




Achieve High Quality and Appropriately
Differentiated Instruction for Students fostering
Academic, Social and Emotional Development

Achieve
Outcomes:

Deliver consistently effective Student Learning
Experiences and achieve superior Learning Outcomes!




All within a climate of
respectful and systematic
Communication and
Safety in which students,
parents, teachers,
administrators and other

stakeholders together
pursue excellence and
fulfillment.




Crafting a
Vision:

Build
Capacity:

Establish
Routines:

Achieve
Outcomes:

Vision and Strategy
School and district vision and strategy define key ideals
and specify what students, staff, parents and other
stakeholders need to do in order to achieve those ideals.

Build Assemble Establish
Sustainable Sufficient Common
and Effective and Core
Structures Appropriate Learning
U and Systems Resources & Standards - J
—pet

Cultivate a Culture of Learning that Engages Adults across the whole District:

Institutionalize a Culture of Conduct Excellent, Targeted
Data Driven Decision Making Continuous Adult Learning

N— 7
~—

Achieve High Quality and Appropriately

Differentiated Instruction for Students fostering
Academic, Social and Emotional Development

Deliver consistently effective Student Learning Experiences
and achieve superior Learning Outcomes!

All within a
climate of
respectful and
systematic
Communication
and Safety in
which students,
parents,

teachers,
administrators
and other
stakeholders
together pursue
excellence and
fulfillment.




Tripod student and teacher surveys followed by
school inspections can help us take stock of what
both students and adults are experiencing in our
schools. Because much of the focus is on teaching
and learning at the classroom level, we can drill
down to the individual classroom level or aggregate
up to the grade, school or district levels. What we
learn can inform our strategic vision for
improvement and guide the steps we take toward
achieving it. Repeated measurement over time can
help us track progress toward goals.



THE TRIPOD

FRAMEWORK




STUDENT ACHIEVEMENT OUTCOMES

Student

The Tripod 7C’s O Engagement

(What Teachers Do)

L

Teacher Professional Learning
(PLCs)




STUDENT ACHIEVEMENT OUTCOMES

The Seven C’s

What Teachers Do (What Students Experience) Student Engagement Targets

. , (Both Individual and Collective)
1.Caring about students (Encouragement and Emotional Support)

A . . 1.Trust & Safety (vs. Mistrust)
2.Captivating students (Learning seems Interesting and Relevant

2.Cooperation (vs. Resistance)

3.Conferring with students (Students’ Ideas are Respected) »

g . 3.Ambitiousness (vs. Ambivalence)
4.Clarifying lessons (Success Seems Feasible)

4.Diligence (vs. Discouragement or

5.Consolidating knowledge (ldeas get Connected and Integrated) Disengagement)

6.Challenging students (Press for Effort, Perseverance and Rigor)

5.Satisfaction and Efficacy (vs.
Disappointment and Failure)

7.Controlling behavior (Culture of Cooperation and Peer Support)

Teacher Professional Learning (PLCs)
Content Knowledge

The

Tripod

Pedagogic Skill Relationship-Building Skills




The Seven C’s
What Teachers Do (What Students Experience)

1.Caring about students (Encouragement and Emotional Support) an
2.Captivating students (Learning seems Interesting and Relevant S
U
3.Conferring with students (Students Sense their Ideas are Respected) L_ g
p - : o)
4.Clarifying lessons (Success Seems Feasible) R
T
5.Consolidating knowledge (ldeas get Connected and Integrated)

6.Challenging students (Press for Effort, Perseverance and Rigor)

7.Controlling behavior (Culture of Cooperation and Peer Support)
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Which is the strongest predictor of value added test score gains?




Some findings from the Gates
Foundation Measures of Effective
Teaching Project



Predicted differences in months of learning for classrooms
at the 25t versus the 75t percentile positions of the composite
Seven C’s distribution for the MET sample

Using student survey responses in one Predicted difference
section to predict learning gains in per school year*
another.

On state math tests 4.8 months

On the Balanced Assessment in Math 3.7 months

On state English Language Arts (ELA) tests 2.3 months

On the Stanford 9 Open Ended ELA 2.9 months

*Based on Table 9, p. 26: Bill and Melinda Gates Foundation, “Learning about Teaching:
Initial findings from the Measures of Effective Teaching Project.” December 2010.



“Color Schemes” for Two Secondary Schools

School One: Ranked 7th out of 49 that had at least 100 respondents (N=356 students)

Control | Challenge Care Confer |Captivate|Consolidate| Clarify [Row Mean
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Numbers and colors indicate quintiles in the secondary school distribution for this state.



How many types of classrooms do you see in this school? How would you
describe each one? How might seeing this chart before you visit a school
affect what you look for during the visit?

School One: Ranked 7th out of 49 that had at least 100 respondents (N=356 students)

Control | Challenge Care Confer |Captivate|Consolidate| Clarify [Row Mean
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Numbers and colors indicate quintiles in the secondary school distribution for this state.



School One: Ranked 7th out of 49 that had at least 100 respondents (N=356 students)
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School Two: Ranked 48th out of 49 that had at least 100 respondents (N=354 students)
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EFFECTIVE TEACHING

INCREASES STUDENT
ENGAGEMENT




STUDENT ENGAGEMENT

ACADEMIC

GOALS AND

GOALS AND BEHAVIORS

BEHAVIORS

BELIEFS AND BELIEFS AND

FEELINGS FEELINGS



STUDENT ENGAGEMENT

BELIEFS
AND

FEELINGS A

N/




STUDENT ENGAGEMENT

[Not]
Holding

GOALS AND
BEHAVIORS

Avoiding

BELIEFS
AND

FEELINGS A

N/



STUDENT ENGAGEMENT

[Not]
Holding

Mastery Persistence

Goals A

‘ GOALS AND ACADEMIC SOCIAL GOALS AND

BEHAVIORS BEHAVIORS

Help
Seeking

Avoiding

BELIEFS
AND

FEELINGS A

N/



STUDENT ENGAGEMENT

Mastery Persnstence
Goals
GOALS AND

GOALS AND
BEHAVIORS ACADEMIC SOCIAL BEHAVIORS
Help

Seeking

[Not]
Holding
Back

Avoiding

BELIEFS BELIEFS
AND AND
A FEELINGS FEELINGS ‘

>

Happiness ~

Satisfaction



When the same students are surveyed in multiple classrooms, they are more engaged in the classrooms
where they rate teaching better. On each row, entries “Less” and “More” indicate the direction of a
predicted change in engagement, from an increase in a particular C index, (holding the others constant).

Only the three strongest predictors on each row are shown

This column shows

engagement indices that the Su pport PrESS
Tripod 7Cs predict - - -
Care Clarify |Captivate |Confer |Consolidate |Control |Challenge
Social Goals and Behaviors
Avoid Help Less Less Less
Hide Effort Less ~More Less
Hold Back to Avoid Harassment Less ~More Less
Misbehave Less Less Less
Social Beliefs and Feelings
Feel Nervous in Class Less Less ~More
Feel Socially Out of Place Less Less Less
Academic Goals & Behaviors
Effort to Learn More More More
Help Seeking | More More More
Mastery Orientation More More More
Academic Beliefs and
Feelings
Efficacy More More More More
Happiness | More More More
Satisfaction| More More More
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Don’t pay attention: “Sometimes my teacher says | don’t pay attention like | should”
Happiness: “This class is a happy place for me to be.”
Effort: “I try very hard to understand all of what my teacher teaches.”
Efficacy: “I can do even the hardest work in this class if | try.”

Engagement Indices Support Press
Care |Clarify | Captivate | Confer |Consolidate | Control | Challenge
Upper Elementary: Grades 3-5
Don’t pay attention| Less More** Less
Happiness| More More More
Effort| More | More More
Efficacy More More More
Early Elementary: Grades K-2
Don’t pay attention Less More** Less
Happiness| More More More
Effort| More | More More
Efficacy More More More




“Any fool can count the seeds in an
apple, but only God can count the
apples in a seed.”

Rev. Dr. Robert Schuller

The bounty of the harvest depends upon the
effectiveness of cultivation, and the effectiveness of
cultivation depends, over time, on the intensity of
the search for effective methods and the dedication
of effort to help children reach their potential.




