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	IDENTIFICATION AND RECRUITMENT (ID&R) AND ELIGIBILITY



	Compliance Item
	Performance Measure
	Rating
(to be completed by SED)
	Comments/Recommendations
(to be completed by SED)

	1. There is a process for identifying new and existing migrant eligible students.
The recruiters coordinate with MEOP staff, agencies and data sources to locate new Migrant families.

The ID&R Office and recruiters work closely with MEOP director/coordinator and staff to ensure that all eligible migrants are provided services.


	RESPONSE TO THE ID&R QUESTIONS UNDER COMPLIANCE ITEMS 1-7 WILL BE COMPLETED ON SITE WITH RECRUITERS, ID&R/MEOP DIRECTORS.
(a) How many migrant students were identified within this region from September 1- August 31 of the prior funding year?       
(b) How many migrant students were identified within this region since September 1st of this funding year?       
(c) As of September 1st of this year approximately how many migrant students reside within this MEOP region?       
(d) What outside sources do recruiters use to identify MEP students?  List.

     
(e) What new agricultural sites were identified in the past year?      
(f) Recruiters have an on-going working relationship with MEOP staff as demonstrated by:

· Recruiter on site visits to MEOP   FORMCHECKBOX 
 Yes     FORMCHECKBOX 
 No

· Recruiter participation in MEOP staff/professional development meetings   FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

· Recruiter presentations to MEOP staff at staff meetings and/or professional development training   FORMCHECKBOX 
 Yes     FORMCHECKBOX 
 No
(g) Is the recruiter(s) familiar with the MSIX policies and procedures manual?  FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No
· Do you have a copy of the policies and procedures manual?  FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

· Have you completed the MSIX Web training tutorial?         FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

· Do you have a copy of the MSIX certificate of completion?    FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

(h) How frequently does the recruiter access the MSIX data system?  FORMCHECKBOX 
 Weekly     FORMCHECKBOX 
 Bi-weekly     FORMCHECKBOX 
 Monthly                   FORMCHECKBOX 
 Other (Specify)      
How frequently does the recruiter use MSIX to research a student?      

	(Met Requirements

(Findings

(Recommendation

Documentation/Persons Interviewed: 

(Interview recruiters

(Interview ID&R Director    and/or Assistant Director
(Interview MEOP Director

(MSIX Certificate of Completion


	

	2. Recruiters periodically survey all areas for changes in population and identification of new students.


	(a) How frequently do recruiters visit counties within the MEOP region to assess changes in the migrant population? 
     
(b) Have recruiters identified areas where there are concentrations of migrant workers?  If yes, where are these areas?   FORMCHECKBOX 
 Yes       FORMCHECKBOX 
 No

     
(c) Have peak employment periods been identified by recruiters? What are the peak employment periods?
 FORMCHECKBOX 
 Yes       FORMCHECKBOX 
 No
(d) Do recruiters network with organizations that provide services to migrant workers and their families?  If yes, name the organizations.   FORMCHECKBOX 
 Yes       FORMCHECKBOX 
 No

     

	(Met Requirements

(Findings

(Recommendation

Documentation/Persons Interviewed: 

(Interview recruiters
(Interview ID&R Director and/or Assistant Director

(Interview MEOP Director


	

	3. Recruiters observe seasonal migration patterns to maximize ID&R in scheduling recruitment activities.

	(a) What are the most common qualifying activities within this MEOP region?      
(b) Approximately how many(percentage) of the migrant workers in your region are:     Seasonal     Temporary
(c) What are the best times of the year to recruit within this MEOP region?      
(d) Where do most migrant families move from and move to?

     
(e) Are the numbers of identified migrant students in this region increasing   FORMCHECKBOX 
 Yes     FORMCHECKBOX 
 No    Why?         or 
decreasing   FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No    Why?      

	(Met Requirements

(Findings

(Recommendation

Documentation/Persons Interviewed: 

(Interview recruiters

(Interview ID&R Director/ Assistant Director
(Interview MEOP Director
	

	4. The National COE is used to identify every migrant child.
There is a formal process beyond the recruiter’s determination for reviewing and ensuring the accuracy of written eligibility information.

	RANDOMLY PULL 15 COES TO REVIEW FOR ACCURACY 

(a) How does the recruiter ensure that all items required on the National COE are completed before submission of the COE to the ID&R office and MEOP?      
(b) How are children that fall below the age of eligibility identified?      
(c) How does the MEOP track children that turn three years of age during the program year?      
(d) How does the recruiter ensure the accurate completion of the COE?      
(e) What is the timeframe for the completion of the COE by the recruiter to the receipt of COE in the MEOP?      

	(Met Requirements

(Findings

(Recommendation

Documentation/Persons Interviewed: 
(Review 15 completed COEs

(Interview with recruiters

(Interview ID&R Director and/or Assistant Director

(Interview MEOP Data Specialist

(Interview MEOP Director
	

	5. The Statewide ID&R program trains recruiters to determine student eligibility by teaching: 
the basic eligibility definition, the meaning of intent, the concept of temporary versus seasonal work, an understanding of agricultural or fishing activity and/or processing.

	(a) How many recruiter trainings have been conducted this funding year?      
· What topics were addresses?      
(b) How are recruiters involved in the selection of topics for recruiter staff development training?      
(c) Is a separate training conducted for new recruiters?
 FORMCHECKBOX 
 Yes       FORMCHECKBOX 
 No

If yes, 
· Who trains the new recruiters?      
(d) Have you mentored a new recruiter?  FORMCHECKBOX 
 Yes       FORMCHECKBOX 
 No

If so, please describe the process.
     
(e) How many MEOP staff meetings/staff trainings have you attended this funding year?      
	(Met Requirements

(Findings

(Recommendation

Documentation/Persons Interviewed: 

(In-service agendas

(In-service evaluations

(In-service materials

(Recruiter interview

(Interview ID&R Director and/or Assistant Director

(Interview MEOP Director 


	

	6. There is a systematic process in place for identifying and correcting any eligibility errors to ensure that only migrant children are served and counted.


	(a) Has the MEOP Director encountered a student eligibility error in past years or during the current funding year?

 FORMCHECKBOX 
 Yes       FORMCHECKBOX 
 No

(b) How do the recruiter and ID&R Director/Assistant Director work with MEOP staff to correct eligibility errors?
     

	(Met Requirements

(Findings

(Recommendation

Documentation/Persons Interviewed:  

(Recruiter interview

(Interview ID&R Director and/or Assistant Director

(Interview MEOP Director
	

	7. There is a system of quality controls for the proper identification and recruitment of eligible migratory children.
	(a) How does the ID&R director/assistant director supervise the recruiter(s) working within this region?      
(b) How frequently is the recruiter supervised by the ID&R director/assistant director?      
(c) How does the ID&R director/assistant director ensure that recruitment practices employed by the recruiter are appropriate and effective?      
(d) How does the ID&R director/assistant director address the use of ineffective recruitment methods with recruitment staff? 

     
(e) How does the ID&R Director/Assistant Director monitor the use of the MSIX data system by recruitment staff?      
	(Met Requirements
(Findings

(Recommendations

Documentation/Persons Interviewed:  

(Recruiter interview

 FORMCHECKBOX 
Interview ID&R Director and/or Assistant Director
	


	STUDENT DATA AND RECORDS TRANSFER



	Compliance Item
	Performance Measure
	Rating
(to be completed by SED)
	Comments/Recommendations
(to be completed by SED)

	1. Accuracy and timelines of Certificate of Eligibility (COE) and Student Enrollment Forms 


	RANDOMLY PULL 15 COES TO CHECK DATE RECEIVED AT MEOP AND DATE ENTERED INTO MIS2000 SYSTEM.
(a) COEs are entered in the MIS 2000 database within five (5) business days of receipt from recruiter. 
 FORMCHECKBOX 
 Yes       FORMCHECKBOX 
 No
(b) Student departure information is entered within five (5) business days of receipt from the recruiter.
 FORMCHECKBOX 
 Yes       FORMCHECKBOX 
 No
(c) How do data specialists verify the accuracy and completeness of the information they entered?      
(d) How is enrollment and departure data made available to instructional staff?       
(e) How frequently do data specialists receive training from the MIS 2000 Director?      
(f) Has the data specialist attended MIS2000/MSIX training this funding year?   FORMCHECKBOX 
Yes         FORMCHECKBOX 
No
Specify the number of trainings conducted this year, training topics and type of training (individual or group) 
     
RANDOMLY PULL 15 SUMMER AND 15 SCHOOL YEAR STUDENT RECORD FORMS 

(g) Summer Student (6/26 to 8/31) Records Forms are complete and on file at MEOP.   FORMCHECKBOX 
Yes           FORMCHECKBOX 
No
(h) Academic Student (9/1 to 6/25) Records Forms are complete and on file at MEOP.   FORMCHECKBOX 
Yes           FORMCHECKBOX 
No
	(Met Requirements

(Findings

(Recommendation

Documentation/Persons Interviewed:  
(Review of 15 COEs

(Review 15 Academic Student Record Forms

(Review 15 Summer Student Record Forms

(Interview MEOP Director

(Interview MIS2000 Director

(Interview Data Entry Specialist 
(Other Data Collection Forms 


	

	2. Records transfer and the identification of duplicate or previously enrolled students.
	(a) How many data specialists are in this MEOP?     
· How many days/hours do they work per week?      
· Provide data specialist FTE(s)      
(b) What steps are taken to ensure that all records, both paper and electronic, are transferred to the receiving MEOP?

     
(c) Describe the process used by the MEOP for transferring records to another State?
     
· What steps are taken to ensure that all records, both paper and electronic, are transferred? 
     
(d) What is your comfort level with the MIS2000 system? 

     
(e) Describe any strength and/or weakness you see in the MIS2000 data system.      
(f) Does the data specialist utilize the MIS2000 database to research whether a student was previously identified as migrant within NYS?   FORMCHECKBOX 
Yes        FORMCHECKBOX 
No
(g) When do you use the MSIX data system? 
     
· Have you completed the MSIX on-line training?

 FORMCHECKBOX 
Yes           FORMCHECKBOX 
No

· Do you have an MSIX certificate of completion?
 FORMCHECKBOX 
Yes           FORMCHECKBOX 
No

(h) Describe any strength and/or weakness you see in the MSIX data system.      
(i) Does the data specialist utilize the MSIX database to research whether a student was previously identified as migrant within NYS?   FORMCHECKBOX 
Yes        FORMCHECKBOX 
No
PULL 15 STUDENT FOLDERS AND COMPARE THE DATA ON THE SUMMER AND SCHOOL YEAR STUDENT RECORDS FORM TO WHAT IS IN MIS2000.  

(j) What reports are run for the local MEOP and for what purpose?      
(k) Indicate (and list) any strengths or weaknesses seen in the MSIX data system.      
(l) What is the timeliness of receipt of the following from tutors and recruiters:

· enrollment data      
· COEs      
· student record forms      
(m) How often does the MIS2000 Director communicate with the data entry staff?      

	(Met Requirements

(Findings

(Recommendation

 Documentation/Persons Interviewed:  

(Review of 15 COEs

(Review 15 Academic Student Record Forms

(Review 15 Summer Student Record Forms

(Student Folders

(Other Data Collection Forms 
( MSIX Certificate of

    Completion
(Interview MEOP Director

(Interview MIS2000 Director

(Interview Data Entry Specialist 


	

	NEEDS ASSESSMENT



	Compliance Item
	Performance Measure
	Rating
	Comments

Recommendations

	1. Accuracy and timeliness of needs assessment(s).

The program conducts an assessment to identify successful activities and eliminate non-productive activities.
Priority shall be given to migrant children who are failing, most at risk of failing, whose education has been interrupted during the school year.

	(a) How does the MEOP assess each individual student’s needs?       
(b) Describe the process used by the MEOP to determine which students are priority (for service) students?       
(c) How frequently are these needs assessments conducted?

     
(d) How does the needs assessment(s) identify the educational and support services needs of students including preschoolers and OSYs.      
(e) How does the needs assessment(s) identify those students whose education has been disrupted, are failing or at risk of failing (PFS).       
(f) How current is the data collected for each student?       
(g) How is the updated data used for instructional planning?  
     
(h) To what degree does the needs assessment data bring about changes in the instructional program design?

     
(i) How does the MEOP decide the specific services to be provided to each student?       
(j) Does the needs assessment process:
· Identify the grade levels/instructional areas on which the tutor will focus with students?   FORMCHECKBOX 
Yes   FORMCHECKBOX 
No
· Identify those children with the greatest needs?  FORMCHECKBOX 
Yes  FORMCHECKBOX 
No
· Identify special educational needs?   FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No
· Use the results of written or oral tests?   FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No
· Identify children whose needs are being met by other programs?  FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No
	(Met Requirements

(Findings

(Recommendation

Documentation/Persons Interviewed: 

(Needs Assessment(s)

(Results of needs assessment(s) conducted

(Interview MEOP Director

(Interview AOP liaison 
(Interview OSY liaison 

(Interview tutors


	

	PROGRAM SERVICES



	Compliance Item
	Performance Measure
	Rating
	Comments

Recommendations

	1. The services provided to migrant students are in line with those outlined in the MEOPs funded application. 


	REVIEW THE APPROVED MEOP APPLICATION AND ASK QUESTIONS TO ASSESS IF THE PROGRAM IS BEING IMPLEMENTED AS DESCRIBED IN THE APPROVED APPLICATION. 
(a) How is instructional staff informed of the type of services available to students through the MEOP?  (ex. In-Service Agendas, etc.) 
     
(b) Describe the process from COE to Needs Assessment and from Needs Assessment to connecting students to services. 

· What is the timeline?       
· How long does the process take?      
(c) Are these services in line with those listed in the MEOPs funded application?  FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No
If no, why not?      
(d) How do the services provided to students relate to the needs assessments conducted and the evaluation of services provided?      
(e) What process do you have in place for modifying and/or eliminating those program components and/or activities that have not been effective with students?      

	(Met Requirements

(Findings

(Recommendation

Documentation/Persons Interviewed:  

(Approved program application

(Needs assessment results 

(If applicable, amended program activities

(SNAP Report

(Interview MEOP Director

(Interview tutors

(Interview AOP staff

(Interview OSY staff


	

	2. Tutors and other staff are instructed to provide services to students in accordance with identified priorities.


	(a) How frequently do you use the MSIX data system to research a student?      
· Have you completed the MSIX on-line training?

 FORMCHECKBOX 
Yes           FORMCHECKBOX 
No

· Do you have an MSIX certificate of completion?
 FORMCHECKBOX 
Yes           FORMCHECKBOX 
No

(b) How frequently do you follow up with schools regarding student progress?      
· How is this accomplished?      
(c) How frequently do you follow up with parents regarding student progress?      
· How is this accomplished?      
(d) List the services provided to in school students by the MEOP during the school year?       
(e) How does the MEOP give service priority to Priority for Services (PFS) students?      
(f) What additional services are PFS students receiving through the MEOP?      
(g) Do the LEA teachers/staff know which students are migrant? 
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
No
(h) What is the process for notifying the LEA of a student’s migrant status?      
(i) Does the MEOP staff inform the LEA teachers/staff which students are PFS students?  FORMCHECKBOX 
Yes       FORMCHECKBOX 
No
(j) Are in school students receiving services reflective of the identified needs?  FORMCHECKBOX 
Yes       FORMCHECKBOX 
No
· Give examples of services provided and documented in the needs assessment.

     
(k) How many students were retained during the previous school year?      
· Identify the grade level      
(l) What efforts were made by the MEOP to help promote these students?      
(m) How many of these students were PFS students?     
(n) Were any of these students promoted after participation in a summer intervention program?  FORMCHECKBOX 
Yes         FORMCHECKBOX 
No      FORMCHECKBOX 
N/A 
· If no, why?      
(o) Are all migrant students being referred to in-school programs to meet their identified needs?  FORMCHECKBOX 
Yes         FORMCHECKBOX 
No     
· If no, why?      
	(Met Requirements

(Findings

(Recommendation

Documentation/Persons Interviewed: 

(Needs Assessment 

(Lesson plans

(Service Delivery Plan

(SNAP Report

(List of retained students (current status)
( MSIX Certificate of

    Completion
(Interview MEOP Director

(Interview Tutors 
(Interview AOP staff


	

	3. Migrant students are provided quality, rigorous, school year, in-home, and extended-day programs/activities, either through the MEOP or in collaboration with other programs.  


	REVIEW A RANDOM SAMPLE OF STUDENT FOLDERS

(a) Number of students identified by MEOP by the following grade level span or category.

Age:   3-5     
Grades:   K-6        7-8        9-12     
Category:  Dropout         OSY     
(b) Number of students receiving services and frequency of services received (Tutored, Support Services and Frequency of Service) received.

· Age 3-5        (T)     (F)     (SS)     (F)      

· K-6               (T)     (F)     (SS)     (F)     

· 7-8               (T)     (F)     (SS)     (F)    
· 9-12             (T)     (F)     (SS)     (F)     
· Dropout        (T)     (F)     (SS)     (F)      

· OSY             (T)     (F)     (SS)     (F)      
(c) How many students receive services from the MEOP during the school year: 

· In school       How many of these students are PFS?     
· In home/camp       How many of these students are PFS?     
(d) How many students received services from the MEOP during the summer months:

· In school      How many of these students are PFS?     
· In home/camp      How many of these students are PFS?     
(e) How is the students’ in-school academic progress monitored?       
AOP SPECIFIC QUESTIONS
(f) Do you have an Adolescent Outreach Program (AOP) coordinator?  FORMCHECKBOX 
Yes       FORMCHECKBOX 
No
· If yes, provide the coordinators name and FTE.       
· If no, who oversees the coordination of services to the AOP population?      
(g) How many students are served by AOP staff?     
· How frequently do students receive services from AOP staff?      
· What type of services do they receive?      
· How are these services documented?      
(Provide a copy of the AOP checklist for each student)
(h) What types of services are provided to secondary students to ensure grade promotion, graduation, and admission to post-secondary institutions?      
(i) What additional types of services are provided to PFS secondary students to ensure grade promotion, graduation, and admission to post-secondary institutions?      
(j) Provide the number of college visits that were offered to students last funding year?    
· How many students participated in these visits?    
· How many college visits were conducted last fall?    
· How many students participated in these visits?    
(k) Provide the number of college visits that were offered to students this (Fall/Winter) funding year?    
· How many students participated in these visits?    
· How many college visits were conducted last fall?    
· How many students participated in these visits?    
(l) Are college visits planned for this spring?   FORMCHECKBOX 
Yes      FORMCHECKBOX 
No
· If yes, what is the grade level of students targeted to participate in this activity?      
(m) Provide the number of student(s), by Regents exam, who failed a Regents exam this year.      
· How many of these students will be unable to graduate? 

   
(n) How many of these students were enrolled in PASS?    
(o) What services are provided to assist students in making up credit deficiencies?      
(p) Provide the number of credit deficient student(s) by grade level and course(s) failed for each student.      
(q) How many migrant students graduated from high school last year?    
· How many of these students pursued post secondary education?    
(r) This past year, how many adolescent (AOP) students visited:

· CAMP       Collages        Other       
If other, specify      
(s) This past year, how many adolescent (AOP) students attended:

· CAMP    
· Career Exploration (GAIN, WOW)    
· Out on a Limb    
· PASS Academy     

· English Immersion Program    
· Summer Leadership Conference    
· Other (Specify)       
(t) What are the identified needs of your middle school migrant students?      
(u) What services are provided to these middle school students in order to address their needs?
     
· How frequently are these services provided?      
(Provide a copy of the AOP checklist for each student) 
OSY SPECIFIC QUESTIONS
· Do you have an OSY Coordinator?   FORMCHECKBOX 
Yes       FORMCHECKBOX 
No
· If yes, provide the coordinator’s name and FTE.     
· If no, who oversees the coordination of services to the OSY population?      
· How many OSYs are receiving instructional/support services through the MEOP?     
· How many are tutored by the MEOP?    
· Of those being tutored, how many are being tutored in ESL?      Other, Specify      
· Of those receiving instructional services, how many are receiving these services: 

· Two or more times per week    
· Weekly     
· Bi-Weekly    
· Monthly    
· Other     Specify      
· Specify the type of instructional services provided to the OSY population.      
· How many of those being tutored are also receiving support services through the MEOP?     Specify,      
(x) Of those receiving support services through the MEOP, how many are receiving these services: 

· Two or more times per week    
· Weekly     
· Bi-Weekly    
· Monthly    
· Other       Specify      
· Specify the type of support services provided to the OSY population.      
(y) How many OSYs are receiving tutoring/support services through a service agency such as:

· BOCES     
· Community Organization     
· Other       Specify      
Indicate the type of services they are receiving through the service agency?  
·  FORMCHECKBOX 
ESL 

·  FORMCHECKBOX 
GED

·  FORMCHECKBOX 
Other (Specify)      
MEOP LEAD ADMINISTRATOR SPECIFIC QUESTION
(aa)  How frequently does the MEOP Director observe all field based staff (AOP, OSY tutors, parent liaisons, etc.) in the field, during the funding year?         
(ab)  Do you have a staff observation evaluation document?

       FORMCHECKBOX 
Yes       FORMCHECKBOX 
No If no, explain       

	(Met Requirements

(Findings

(Recommendation


Documentation/Persons Interviewed:  

(Tutor work schedule

(Service Delivery Plan

(Student Folders

(SNAP Report

(Interview MEOP Director

(Interview Tutor

(Interview AOP staff

(Interview OSY staff
(Staff Observation  Evaluation Document
	

	4. Services provided to students  through the MEP are supplemental to and enhance those services provided by the LEA and other programs and agencies 


	(a) How are services for migrant students coordinated with other programs/agencies for extended-day, summer, and in-home programs?      
(b) What evidence is available that shows students are receiving services through a program other than the migrant program? 
     

	(Met Requirements

(Findings

(Recommendation

Documentation/Persons Interviewed: 

(LEA Progress Reports

(Report Card

(Interview MEOP Director

(Interview tutors

(Interview AOP staff

	

	5. Staff development activities to address the special needs of migrant students and improve staff skills in teaching these students are provided.
	(a) How are staff/professional development activities determined?       
· Describe the process. 
     
(b) How many in-house staff/professional development opportunities did you have last funding year.     
· What topics were discussed?      
(c) In addition to the annual migrant State training and in-house staff/professional development, how many other staff/professional development trainings did your staff participate in last year?     
· Who were the training sources?      
· How many attended each training?      
(d) Has staff participated in professional development training provided by a school district or community agency? 
 FORMCHECKBOX 
Yes      FORMCHECKBOX 
No
· If yes, indicate:
· the name of the school district and/or agency providing the training,      
· the topics addressed at each training,        
· the number of staff that attended each training?

     
(e) Are school district staff and/or community members invited to MEP sponsored staff/professional development trainings? Yes FORMCHECKBOX 
         FORMCHECKBOX 
No 
· Who were invited?      
· Did they attend?  FORMCHECKBOX 
Yes      FORMCHECKBOX 
No
· What were the training topics?      
(f) Does the MEOP provide staff with the opportunity to participate in staff/professional development around the topic of cultural sensitivity and awareness?   FORMCHECKBOX 
Yes       FORMCHECKBOX 
No
If yes, 
· Who provides the training for staff?      
· Do all staff members attend?  FORMCHECKBOX 
Yes      FORMCHECKBOX 
No
· How often are they made available to staff?      
· Are materials provided?   FORMCHECKBOX 
Yes      FORMCHECKBOX 
No
· Are these trainings helpful?   FORMCHECKBOX 
Yes        FORMCHECKBOX 
No
(g) Does MEOP staff evaluate the MEOP sponsored staff/professional development training?   FORMCHECKBOX 
Yes        FORMCHECKBOX 
No
· If not, how does MEOP Director assess the effectiveness of the training provided?      
(h) Are mentoring/peer coaching strategies used as part of the staff training/professional development for new employees?  FORMCHECKBOX 
Yes        FORMCHECKBOX 
No
Describe the process.      

	(Met Requirements

(Findings

(Recommendation

Documentation/Persons Interviewed: 

(Agendas

(List of staff/professional development trainings conducted

(Sign-in sheets

(Evaluations/Evaluation Summaries

(Staff/professional development materials

(Mentor/peer coach assignment list

(Interview MEOP Director

(Interview tutors

(Interview AOP staff

(Interview OSY staff


	

	PRE-SCHOOL & IN-HOME


	Compliance Item
	Performance Measure
	Rating
	Comments

Recommendations

	1. Migrant pre-school students are provided quality, rigorous services in collaboration with other federal and non-federal programs.

Migrant pre-school students not receiving services through another program will be provided quality, rigorous pre-school and in-home services through the MEP.  



	(a) How many pre-school migrant students do you have this funding year?     

(b) How many of the pre-school migrant students identified were referred to and/or partnered with other community, LEA, federal or non-federally funded pre-school programs?     

(c) Identify the number of students attending preschool at:     
· Head Start    
· Universal Pre-K    
· ABCD    
· Other (Specify)      
(d) What was the MEOPs role in ensuring these students were enrolled in these programs?      
(e) How many pre-school migrant students are receiving In-Home Services?    
(f) How were these students selected for in-home services? 
     
(g) Describe the type of in-home services students receive through the MEOP and the frequency of services received.
     
(h) Is there a Student Intake Form each student’s file? 
 FORMCHECKBOX 
Yes      FORMCHECKBOX 
No
(i) How many of these students are Pre-K age?    
(j) How are students cognitive skills addressed?
     
· What determines which skills will be addressed?      
(k) Do Pre-K students receive Pre- and/or Post-assessments?  FORMCHECKBOX 
Yes        FORMCHECKBOX 
No
(l) What pre-post test assessments are used?      
(m) Are Pre-K students receiving services focused on school readiness skills?   FORMCHECKBOX 
Yes       FORMCHECKBOX 
No  If yes,
· Describe the services.      
(n) How are In-Home/Pre-K students referred to and/or partnered with other services?      

	(Met Requirements

(Findings

(Recommendation

Documentation/Persons Interviewed:  

(Needs Assessment 

(Student Folders

(Pre/Post Test Assessments

(Tutor schedule

(MEOP Director Interview

(Tutor interview


	

	FUNDING



	Compliance Item
	Performance Measure
	Rating
	Comments

Recommendations

	1. The MEOPs financial plans and practices meet legal requirements and are supplemental to the LEA’s base program.


	(a) Are students participating in in-school supplemental instructional services offered by the LEA in order to address their identified needs?  FORMCHECKBOX 
Yes        FORMCHECKBOX 
No
· What are these supplemental services?      
(b) How do the MEOP services supplement the services provided by the LEA?      

	(Met Requirements

(Findings

(Recommendation

Documentation/Persons Interviewed: 
(Student Records form

(MEOP Director interview

(Tutor interview
	

	2. The salaries and wages of employees or other expenditures chargeable to more than one grant program are documented by appropriate time distribution records.  Time sheets for multi-funded personnel show hours and days charged to the MEP program.

The MEOP has an equipment inventory that is accurate and up-to-date
	(a) Do time and effort reports accurately reflect the schedules and timesheets of all MEOP funded or multi-funded positions?  FORMCHECKBOX 
Yes         FORMCHECKBOX 
No
(b) Purchase requisitions, invoices, and/or contracts are available for all items and services purchased for the MEOP program.   FORMCHECKBOX 
Yes         FORMCHECKBOX 
No
(c) An accurate and up to date inventory/list of equipment purchases and/or discarded is on file in the MEOP office.
 FORMCHECKBOX 
Yes        FORMCHECKBOX 
No
(d) How does the MEOP director audit travel records for all field based (AOP, OSY tutors, parent liaisons, etc.) staff?

     
	(Met Requirements

(Findings
(Recommendation
Documentation/Persons Interviewed: 
(Financial record

(Time Sheets

(Purchasing Procedures
(Purchase Requisitions and/or Vouchers
(Inventory/list of equipment purchased and/or discarded
(Interview MEOP Director
	

	COORDINATION



	Compliance Item
	Performance Measure
	Rating
	Comments

Recommendations

	1. The MEOP promotes continuity in the provision of instruction and related support services for migrant children, especially those children considered priority for services, as they move across school districts and States, including the transfer of credits for high school students


	(a) Do you have migrant students that come from other States?
     FORMCHECKBOX 
Yes         FORMCHECKBOX 
No  
· If yes, how do you coordinate with other states?
     
· How do you work with the receiving school district so that full or partial credit is granted to students for coursework completed at the current school district?
     
(b) How do you help students meet the academic requirements in their “home” school districts? (preparing for State/Regents exams)       
(c) Do you use the MSIX data system to research course placement information for student arriving from another state?        FORMCHECKBOX 
Yes         FORMCHECKBOX 
No   If no, explain why      
(d) How do you work with out of state schools to gather course placement information for new students?      
(e) How do you provide for continuity of instruction for migrant children whose education has been interrupted during the school year?      
(f) How do you work with the student and their guidance counselor in the development of the student’s high school graduation plan?      
(g) Do you discuss the impact of high mobility on students with the school counselor?   FORMCHECKBOX 
Yes         FORMCHECKBOX 
No
(h) Do you provide supplemental instructional services to highly mobile students to promote course completion and/or grade promotion?   FORMCHECKBOX 
Yes          FORMCHECKBOX 
No
(i) Do you provide students before school, in school, in home, after school, or summer supplemental instruction designed to make up for the instructional time lost due to student mobility?   FORMCHECKBOX 
Yes           FORMCHECKBOX 
No
(j) Do you encourage students to participate in courses such as (PASS) that can be completed as they travel with their families?   FORMCHECKBOX 
Yes          FORMCHECKBOX 
No

	(Met Requirements

(Findings

(Recommendation

Documentation/Persons Interviewed: 
(Evidence of transferred records
(Tutor schedule

(Interview MEOP Director 
(Interview tutors 

(Interview AOP staff


	

	EVALUATION AND IMPROVEMENT



	Compliance Item
	Performance Measure
	Rating
	Comments

Recommendations

	1. The MEOP assesses the effectiveness of the program and uses student and program evaluation data to continually improve the program.
	(a) What types of data are collected for students? (e.g., State and local assessment data, attendance data, student grades, dropout rates, college admissions exam scores)      
(b) How frequently do you evaluate your program during the school year?      
(c) How are individual components of the program evaluated? 

     
(d) How do you evaluate the impact of your summer program on students?      
(e) How do you use evaluation results to improve instructional practices?  List any example(s) from last year.

     
(f) How do you use evaluation results to improve student performance?      
(g) How did you develop goals and objectives for your MEOPs funding application?      

(h) Are you meeting these goals/objectives?   FORMCHECKBOX 
Yes        FORMCHECKBOX 
No

· If no, what goals/objectives have not been met and why?

     
(i) Have there been any program changes during this funding year?   FORMCHECKBOX 
Yes         FORMCHECKBOX 
No
· If yes?  What were the changes?      
(j) How are the MEOPs goals and objectives aligned with the State’s goals and objectives in its service delivery plan?

     
(k) What process do you use to analyze and interpret your programs evaluation data?
     
(l) How are program improvement plans established and communicated to MEOP staff?
     

	(Met Requirements

(Findings

(Recommendation

Documentation/Persons Interviewed: 
(MEOP approved funding application 
(Evidence of data review and analysis
(Interview MEOP Director 


	

	SERVICE DELIVERY PLAN


	Compliance Item
	Performance Measure
	Rating
	Comments

Recommendations

	1. The MEOP is familiar with the SEA’s Comprehensive State Plan for Service Delivery and its migrant education project is aligned so as to achieve the State’s measurable outcomes and contribute to the attainment of the State’s performance targets
	(a) Has the MEOP Director discussed and reviewed the SDP with all MEOP staff?   FORMCHECKBOX 
Yes          FORMCHECKBOX 
No
(b) Has the MEOP Director discussed and reviewed the SDP with all parents?   FORMCHECKBOX 
Yes          FORMCHECKBOX 
No
(c) Are strategies being implemented as intended in the SDP?
 FORMCHECKBOX 
Yes          FORMCHECKBOX 
No  If no, explain      
(d) How does the MEOP ensure it is in compliance with the SDP      

	(Met Requirements

(Findings

(Recommendation
Documentation/Persons Interviewed: 
(SDP staff training agenda

(Staff training sign in sheets

(SDP parent training agenda

(Parent training sign in sheet

(Interview MEOP Director

	

	PARENT AND COMMUNITY INVOLVEMENT


	Compliance Item
	Performance Measure
	Rating
	Comments

Recommendations

	1. The MEOP has a clearly articulated parental involvement plan (PIP) that describes ways parents can support student learning and meets the specific needs of migrant families.

Funds are targeted for meeting the specific needs of migrant families.


	RESPONSE TO THE PARENT AND COMMUNITY INVOLVEMENT QUESTIONS UNDER COMPLIANCE ITEMS 1-4 WILL BE COMPLETED ON SITE WITH PARENTS, PARENT INVOLVEMENT LIAISON/COOEDINATOR AND MEOP DIRECTOR.

(a) What evidence exists to support that the MEOPs Parent Involvement Plan (PIP) is being implemented?
     
(b) Have parents been trained on the benefits of the MSIX data system?   FORMCHECKBOX 
Yes         FORMCHECKBOX 
No  If no, explain      
(c) Have parents been informed that information on their child is stored on the MSIX data system?   FORMCHECKBOX 
Yes         FORMCHECKBOX 
No  If no, explain       
(d) Have parents been informed of the advantages of the MSIX data system?  FORMCHECKBOX 
Yes         FORMCHECKBOX 
No If no, explain       
(e) How are parents involved in the planning, implementation, and evaluation of the program?       
(f) How does the MEOP staff assist parents in understanding content standards and student performance standards?
      
(g) Provide the percentage of MEP program funds used the prior funding year to implement activities for parents such as: PAC meetings, parent meetings, parent/student educational field trips, during the previous funding year.        %
(h) Do parents receive printed materials in their native language?   FORMCHECKBOX 
Yes         FORMCHECKBOX 
No
· What type of materials do they receive?      
(i) Does your MEOP have a Parent Involvement Coordinator/Liaison?   FORMCHECKBOX 
Yes        FORMCHECKBOX 
No 
If yes,

· Is it a full time  FORMCHECKBOX 
Yes       FORMCHECKBOX 
No or,

· Part time position  FORMCHECKBOX 
Yes         FORMCHECKBOX 
No (FTE     )

If no, who is responsible for coordinating parent activities?
     
(j) What are the duties of the Parent Involvement Coordinator/ Liaison?      
	(Met Requirements

(Findings

(Recommendation
Documentation/Persons Interviewed: 

(Parent Involvement Plan

(Meeting agendas

(Meeting minutes

(Meeting sign in sheets

(Newsletters

(Translated documents and materials
(Budget/spread-sheet

(Interview MEOP Director

(Interview Parent Involvement coordinator/
liaison
	

	2. The MEOP has an established local Parent Advisory Council (PAC) with elected officials.
	LOCAL PAC INTERVIEW:

(a) Does your MEOP have PAC officers?   FORMCHECKBOX 
Yes        FORMCHECKBOX 
No
· If yes, what are their titles?      
· If no, how is your PAC structured?      
(b) If your MEOP does not have PAC officers, how is your PAC structured? 
     
(c) What do you know about the CNA and SDP and its impact on the MEP? 
     
(d) Have parents been trained on the benefits of the MSIX data system?   FORMCHECKBOX 
Yes         FORMCHECKBOX 
No  If no, explain      
(e) Have parents been informed that information on their child is stored on the MSIX data system?   FORMCHECKBOX 
Yes         FORMCHECKBOX 
No  If no, explain       
(f) Have parents been informed of the advantages of the MSIX data system?  FORMCHECKBOX 
Yes         FORMCHECKBOX 
No If no, explain       
(g) What type of training is offered to PAC members?
     
(h) Have you been consulted about the planning and implementation of the MEOPs migrant education program?    FORMCHECKBOX 
Yes          FORMCHECKBOX 
No
If so, Provide examples of how you have been involved? 
     
(i) How many PAC meetings/trainings were held in the past year?    
(j) How are these trainings evaluated?      
(k) What types of materials do you receive at these trainings? 
     
(l) How many meetings/trainings did you attend this year? 
     
(m) What are some of the meeting/training highlights?
     
(n)  What recommendations do you have for future meetings/trainings? 
     
	(Met Requirements

(Findings

(Recommendation

Documentation/Persons Interviewed: 

(Local PAC interview

(Agendas/Minutes 

(Attendance/Sign-in Sheets

(List of meetings/PAC Officers/Titles (if applicable)
(Interview Parent Involvement liaison


	

	3. Parents can cite specific examples of their involvement with migrant education program matters. 

Parents are involved in the planning and implementation of program activities.


	LOCAL PAC INTERVIEW (continued)
(a) How are local PAC members involved in the MEP?
     
(b) Do parents receive information in a language they understand?   FORMCHECKBOX 
Yes         FORMCHECKBOX 
No
· Provide examples:      
(c) Have parents been informed of: 

· why their children are participating in the program, 
 FORMCHECKBOX 
Yes   FORMCHECKBOX 
No 
· how their children are participating,  FORMCHECKBOX 
Yes         FORMCHECKBOX 
No
· the program’s instructional objectives and methods,
 FORMCHECKBOX 
Yes         FORMCHECKBOX 
No
· program requirements,  FORMCHECKBOX 
Yes          FORMCHECKBOX 
No
· the CNA/SDP,  FORMCHECKBOX 
Yes         FORMCHECKBOX 
No
· student achievement and how to work with their children at home?   FORMCHECKBOX 
Yes         FORMCHECKBOX 
No
(d) What other topics are discussed with parents?
     

	(Met Requirements

(Findings

(Recommendation

Documentation/Persons Interviewed: 

(Interview PAC members

(Interview Parent Involvement liaison

(Documents in a language other than English 


	

	4. Migrant Parent Interview
	Migrant Parent Interview Questions
(a) What is your understanding of the MEP program and the services provided? 
¿Cuál es su entendimiento de la misión del programa migrante y los servicios que provee? 
     
(b) What kind of information do you receive from the program? 
¿Que información recibe usted del programa?
     
(c) What do you know about the MSIX data system?

¿Que sabe usted sobre el sistema de Intercambio de Archivos Escolares (MSIX)?
     
(d) How is parent involvement encouraged by the MEP? 
¿Como el programa promueve el envolvimiento de los padres?

     
(e) Do you attend parent meetings and/or activities?
 FORMCHECKBOX 
Yes          FORMCHECKBOX 
No
¿Asiste usted a las reuniones de padres o actividades del programa?   FORMCHECKBOX 
Si         FORMCHECKBOX 
No
(f) Which one do you like best? Why? 
¿Cual es la que más le gusta? ¿Porque? 
     
(g) What kinds of services are you receiving from the program? 

¿Que servicios esta usted recibiendo del programa?
     
· How often do you receive those services? 
¿Que tan seguidos son esos servicios? 
     
(h) What kind of service are your children receiving from the program? 
¿Que servicios reciben sus hijos(as) del programa?
     
· How often do you receive those services? 
¿Que tan seguidos son esos servicios? 
     
(i) Does MEOP staff visit your home?
  FORMCHECKBOX 
Yes    FORMCHECKBOX 
No  Who?       When?      
¿Algún empleado(a) del programa visita su casa?
  FORMCHECKBOX 
Si       FORMCHECKBOX 
No   ¿Quien?      ¿Cuando?      
(j) Do you contact the program to get assistance with a concern or problem you may have?  FORMCHECKBOX 
Yes        FORMCHECKBOX 
No
¿Se comunica usted con el programa para que lo asistan con algún problema o pregunta?   FORMCHECKBOX 
Si         FORMCHECKBOX 
No
(k) How does the program assist you when you have a problem? 
¿Como lo asiste el programa cuando usted tiene algún problema?
     
(l) Do you have any recommendations for us to improve the program? 

¿Tiene usted algunas recomendaciones para nosotros mejorar nuestro programa? 
     
	(Met Requirements

(Findings

(Recommendation
Documentation/Persons Interviewed: 

(Interview Parents

(Interview Parent Involvement liaison
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