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	COMPREHENSIVE DISTRICT EDUCATION PLAN



	School District:    
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	COMPREHENSIVE DISTRICT EDUCATION PLAN COMMITTEE
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	INTRODUCTION

	     School districts in New York State engage in a type of strategic or comprehensive planning.  This is increasingly more important with the new higher learning standards and graduation requirements.  Planning is critical if students are to meet or exceed these standards.  This planning is a collaborative process, not a single document.  While the process helps develop a document, it is important to remember that the District is committing to a long-term collaborative process for continually evaluating its progress in meeting our stated goals.  The plan is not shelf art.  Instead, it should be a living document that informs all school decisions that focus on student achievement, including staff development initiatives.  The multi-step planning process involves:  evaluating key indicators of student success, analyzing data, identifying root causes for areas of need, setting specific improvement goals, creating strategies and interventions for improvement, developing an action plan, then monitoring and evaluating progress.  The Comprehensive District Educational Plan (CDEP) focuses school district energy and resources to improve student achievement.

     During the District’s journey to embrace long-term, meaningful comprehensive planning, we have learned:

· Comprehensive planning is a new way of doing business.

· Comprehensive planning is hard work.

· Leadership commitment is critical to meaningful comprehensive planning.

· Comprehensive planning provides:  (1) a process to improve student achievement and (2) the tool to change school culture.

· The comprehensive planning process is a continuous improvement process, not a one-time product, and should be monitored regularly.

· Comprehensive planning is a systematic way to examine data and use it to drive decision-making and to establish priorities.

· Using data correctly is a powerful planning tool.

· Planning focuses District resources on student learning.

· It may be helpful to utilize an outside facilitator for guidance through the plan development process.

· Comprehensive planning makes districts more effective.

· Planning increases collaboration and coordination.

     Currently school districts must develop and implement many separate education plans to comply with State and Federal statutes.  A comprehensive planning process will interweave some plans districts previously produced to create one plan focused on improving student achievement.  The process uses a school improvement committee that is representative of the District to engage the public in a discussion focused on results and moves the District towards aligning all funding streams and other resources toward the resolution of specific needs as identified by the data and root cause analysis.  The goal remains that, over time, the CDEP will reduce the number of other required plans.  

     For long-term, continued improvement in student achievement, it is important that the Board of Education, Superintendent, and entire school community support comprehensive planning and remain committed to systemic change in the District by embracing data-driven decision-making.




	PLANS INCLUDED IN THIS CDEP



	List of Plans Included in This Comprehensive District Education Plan



	These plans may be included in CDEP:

	
	Technology 

	
	Professional Development / Mentoring Plan

	
	Guidance 

	
	Local Assistance Plan 

	
	Shared Decision Making (100.11) 

	
	Academic Intervention Services

	
	Comprehensive System of Personnel Development (CSPD)

	
	Annual Professional Performance Review (APPR)

	The district used a facilitator:  Yes   __  No   ____        If yes:     Name:  Title:
Organization Name & Address:     Phone Number:


	Communications Process for the CDEP Committee:



	

	Communication Process To Inform All Constituencies in the Community:



	

	NAME OF DISTRICT VISION, MISSION AND BELIEFS

(A clear and shared sense of purpose focused on student learning, outlining what is important to the school community,

 that compels a sense of direction, motivates staff and students, and increases the sense of shared responsibility for student learning.)



	Vision

(A stated image of what the school can and should become to best educate and support students toward realizing their full potential as productive members of society.  A vision should articulate a view of a realistic, credible, attractive future for the school, a condition that is better in some important ways than what now exists.  The school’s vision must articulate high expectations for all students.)
	

	Mission Statement

(The school’s mission is more specific in detail and defines a clear purpose – what the school is trying to accomplish and for whom.  It should be developed from the vision itself.  The vision is the long-range view of how the school should look when its mission is fulfilled.  The school’s mission must articulate high expectations and plans to improve learning for all students.  The mission statement should be brief and concise, yet express a sense of direction, with a focus on how changes will occur to achieve the school’s educational vision.)


	

	Statement of Beliefs

(Clearly communicated shared values

 that encompass the beliefs

of the school community.)
	


	NARRATIVE DESCRIPTION OF THE DISTRICT AND/OR SCHOOL
(A snapshot of the school and an accurate overview of the school’s current educational program

and significant changes that will be implemented beginning in the initial dates of plan implementation school year.  

Include a highlight of accomplishments and identify areas that need improvement.  )

	


	DATA ANALYSIS



	Data to determine the various needs and areas for improvement will be used in various ways and by various teams throughout the District.

(items below are examples which may include some on your list – but fill in these lines with the data sources you actually use)

	1. 
	School District Report Cards, 1999 to Present.

	2. 
	Student Achievement on Terra Novas (Grades 2, 3, 5, 6, and 7).

	3. 
	Student Survey

	4. 
	Parent Survey

	5. 
	Enrollment Projection Study 

	6. 
	District Basic Educational Data System (BEDS) Information.

	7. 
	Attendance Rates of Students in Comparison to Similar Schools (from State Aid Reporting) and staff

	8. 
	School Report Card Performance Data for Student subgroups:  race/ethnicity, gender, disability status, English proficiency status, income level, and migrant status.

	9. 
	Qualifications of Staff as Defined by NCLB (Highly Qualified)


	10. 
	Placement of Experienced and Novice Teachers

	11. 
	Patterns of Staff Assignments in Certification Area 

	12. 
	Quantitative Survey of Teachers

	13. 
	Qualitative Survey of Special Education Teachers

	14. 
	Special Designation Schools, SURR, Title I

	15. 
	Item Analysis of 4th- and 8th-Grade ELA 



	16. 
	Local Assessment of Student Work ELA K-8

	17. 
	Item Analysis of 4th- and 8th-Grade Math



	18. 
	Local Assessment of Student Work Math K-8

	19. 
	Technology Survey 

	20. 
	US Census 2000

	21. 
	

	22. 
	

	23. 
	


	ELA 4 – DISTRICT NAME (DISTRICT-WIDE)

	TOTAL POPULATION

	School Year

Test

Administered
	Number 

Students

Tested
	Percentage (Number) of Students 

Scoring at Levels
	NY State Benchmark Target PI 
	Performance Index (PI)
	% Gap*

	
	
	1
	2
	3
	4
	
	
	

	2004-2005
	
	
	
	
	
	
	
	

	2003-2004
	
	
	
	
	
	
	
	

	2002-2003
	
	
	
	
	
	
	
	

	2001-2002
	
	
	
	
	
	
	
	

	2000-2001
	
	
	
	
	
	
	
	

	1999-2000
	
	
	
	
	
	
	
	

	GENERAL EDUCATION

	School Year

Test

Administered
	Number 

Students

Tested
	Percentage (Number) of Students 

Scoring at Levels
	NY State Benchmark Target PI 
	Performance Index (PI)
	% Gap*

	
	
	1
	2
	3
	4
	
	
	

	2004-2005
	
	
	
	
	
	
	
	

	2003-2004
	
	
	
	
	
	
	
	

	2002-2003
	
	
	
	
	
	
	
	

	2001-2002
	
	
	
	
	
	
	
	

	2000-2001
	
	
	
	
	
	
	
	

	1999-2000
	
	
	
	
	
	
	
	

	STUDENTS WITH DISABILITIES

	School Year

Test

Administered
	Number 

Students

Tested
	Percentage (Number) of Students 

Scoring at Levels
	NY State Benchmark Target PI 
	Performance Index (PI)
	% Gap*

	
	
	1
	2
	3
	4
	
	
	

	2004-2005
	
	
	
	
	
	
	
	

	2003-2004
	
	
	
	
	
	
	
	

	2002-2003
	
	
	
	
	
	
	
	

	2001-2002
	
	
	
	
	
	
	
	

	2000-2001
	
	
	
	
	
	
	
	

	1999-2000
	
	
	
	
	
	
	
	

	*% Gap = Difference between our Performance Index and the Target PI Benchmark established by New York State

**S = Significantly insignificant (data group too small)


	ELA 4 – SCHOOL NAME

	TOTAL POPULATION

	School Year

Test

Administered
	Number 

Students

Tested
	Percentage (Number) of Students 

Scoring at Levels
	NY State Benchmark Target PI 
	Performance Index (PI)
	% Gap*

	
	
	1
	2
	3
	4
	
	
	

	2004-2005
	
	
	
	
	
	
	
	

	2003-2004
	
	
	
	
	
	
	
	

	2002-2003
	
	
	
	
	
	
	
	

	2001-2002
	
	
	
	
	
	
	
	

	2000-2001
	
	
	
	
	
	
	
	

	1999-2000
	
	
	
	
	
	
	
	

	GENERAL EDUCATION

	School Year

Test

Administered
	Number 

Students

Tested
	Percentage (Number) of Students 

Scoring at Levels
	NY State Benchmark Target PI 
	Performance Index (PI)
	% Gap*

	
	
	1
	2
	3
	4
	
	
	

	2004-2005
	
	
	
	
	
	
	
	

	2003-2004
	
	
	
	
	
	
	
	

	2002-2003
	
	
	
	
	
	
	
	

	2001-2002
	
	
	
	
	
	
	
	

	2000-2001
	
	
	
	
	
	
	
	

	1999-2000
	
	
	
	
	
	
	
	

	STUDENTS WITH DISABILITIES
	
	
	
	
	
	GENERAL EDUCATION

	School Year

Test

Administered
	Number 

Students

Tested
	Percentage (Number) of Students 

Scoring at Levels
	NY State Benchmark Target PI 
	Performance Index (PI)
	% Gap*

	
	
	1
	2
	3
	4
	
	
	

	2004-2005
	
	
	
	
	
	
	
	

	2003-2004
	
	
	
	
	
	
	
	

	2002-2003
	
	
	
	
	
	
	
	

	2001-2002
	
	
	
	
	
	
	
	

	2000-2001
	
	
	
	
	
	
	
	

	1999-2000
	
	
	
	
	
	
	
	

	*% Gap = Difference between our Performance Index and the Target PI Benchmark established by New York State

**S = Significantly insignificant (data group too small)
	
	
	
	
	
	GENERAL EDUCATION


	ELA 4 – SCHOOL NAME

	TOTAL POPULATION

	School Year

Test

Administered
	Number 

Students

Tested
	Percentage (Number) of Students 

Scoring at Levels
	NY State Benchmark Target PI 
	Performance Index (PI)
	% Gap*

	
	
	1
	2
	3
	4
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	2003-2004
	
	
	
	
	
	
	
	

	2002-2003
	
	
	
	
	
	
	
	

	2001-2002
	
	
	
	
	
	
	
	

	2000-2001
	
	
	
	
	
	
	
	

	1999-2000
	
	
	
	
	
	
	
	

	GENERAL EDUCATION

	School Year

Test

Administered
	Number 

Students

Tested
	Percentage (Number) of Students 

Scoring at Levels
	NY State Benchmark Target PI 
	Performance Index (PI)
	% Gap*

	
	
	1
	2
	3
	4
	
	
	

	2004-2005
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	2002-2003
	
	
	
	
	
	
	
	

	2001-2002
	
	
	
	
	
	
	
	

	2000-2001
	
	
	
	
	
	
	
	

	1999-2000
	
	
	
	
	
	
	
	

	STUDENTS WITH DISABILITIES

	School Year

Test

Administered
	Number 

Students

Tested
	Percentage (Number) of Students 

Scoring at Levels
	NY State Benchmark Target PI 
	Performance Index (PI)
	% Gap*

	
	
	1
	2
	3
	4
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	2002-2003
	
	
	
	
	
	
	
	

	2001-2002
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	1999-2000
	
	
	
	
	
	
	
	

	*% Gap = Difference between our Performance Index and the Target PI Benchmark established by New York State

**S = Significantly insignificant (data group too small)


	ELA 4 – SCHOOL NAME

	TOTAL POPULATION

	School Year

Test

Administered
	Number 

Students

Tested
	Percentage (Number) of Students 

Scoring at Levels
	NY State Benchmark Target PI 
	Performance Index (PI)
	% Gap*

	
	
	1
	2
	3
	4
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	2003-2004
	
	
	
	
	
	
	
	

	2002-2003
	
	
	
	
	
	
	
	

	2001-2002
	
	
	
	
	
	
	
	

	2000-2001
	
	
	
	
	
	
	
	

	1999-2000
	
	
	
	
	
	
	
	

	GENERAL EDUCATION

	School Year

Test

Administered
	Number 

Students

Tested
	Percentage (Number) of Students 

Scoring at Levels
	NY State Benchmark Target PI 
	Performance Index (PI)
	% Gap*

	
	
	1
	2
	3
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	2003-2004
	
	
	
	
	

	2002-2003
	
	
	
	
	
	
	
	

	2001-2002
	
	
	
	
	
	
	
	

	2000-2001
	
	
	
	
	
	
	
	

	1999-2000
	
	
	
	
	
	
	
	

	STUDENTS WITH DISABILITIES

	School Year

Test

Administered
	Number 

Students

Tested
	Percentage (Number) of Students 

Scoring at Levels
	NY State Benchmark Target PI 
	Performance Index (PI)
	% Gap*

	
	
	1
	2
	3
	4
	
	
	

	2004-2005
	
	
	
	
	

	2003-2004
	
	
	
	
	

	2002-2003
	
	
	
	
	
	
	
	

	2001-2002
	
	
	
	
	
	
	
	

	2000-2001
	
	
	
	
	
	
	
	

	1999-2000
	
	
	
	
	
	
	
	

	*% Gap = Difference between our Performance Index and the Target PI Benchmark established by New York State

**S = Significantly insignificant (data group too small)


	ELA 4 – SCHOOL NAME

	TOTAL POPULATION

	School Year

Test

Administered
	Number 

Students

Tested
	Percentage (Number) of Students 

Scoring at Levels
	NY State Benchmark Target PI 
	Performance Index (PI)
	% Gap*

	
	
	1
	2
	3
	4
	
	
	

	2004-2005
	
	
	
	
	
	
	
	

	2003-2004
	
	
	
	
	
	
	
	

	2002-2003
	
	
	
	
	
	
	
	

	2001-2002
	
	
	
	
	
	
	
	

	2000-2001
	
	
	
	
	
	
	
	

	1999-2000
	
	
	
	
	
	
	
	

	GENERAL EDUCATION

	School Year

Test

Administered
	Number 

Students

Tested
	Percentage (Number) of Students 

Scoring at Levels
	NY State Benchmark Target PI 
	Performance Index (PI)
	% Gap*

	
	
	1
	2
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	2002-2003
	
	
	
	
	
	
	
	

	2001-2002
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	1999-2000
	
	
	
	
	
	
	
	

	STUDENTS WITH DISABILITIES

	School Year

Test

Administered
	Number 

Students

Tested
	Percentage (Number) of Students 

Scoring at Levels
	NY State Benchmark Target PI 
	Performance Index (PI)
	% Gap*

	
	
	1
	2
	3
	4
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	2003-2004
	
	
	
	
	
	
	
	

	2002-2003
	
	
	
	
	
	
	
	

	2001-2002
	
	
	
	
	
	
	
	

	2000-2001
	
	
	
	
	
	
	
	

	1999-2000
	
	
	
	
	
	
	
	

	*% Gap = Difference between our Performance Index and the Target PI Benchmark established by New York State

**S = Significantly insignificant (data group too small)


	ELA 8 – SCHOOL NAME 

	TOTAL POPULATION

	School Year

Test

Administered
	Number 

Students

Tested
	Percentage (Number) of Students

Scoring at Levels
	NY State Benchmark Target PI 
	Performance Index (PI)
	% Gap*

	
	
	1
	2
	3
	4
	
	
	

	2004-2005
	
	
	
	
	
	
	
	

	2003-2004
	
	
	
	
	
	
	
	

	2002-2003
	
	
	
	
	
	
	
	

	2001-2002
	
	
	
	
	
	
	
	

	2000-2001
	
	
	
	
	
	
	
	

	1999-2000
	
	
	
	
	
	
	
	

	GENERAL EDUCATION

	School Year

Test

Administered
	Number 

Students

Tested
	Percentage (Number) of Students

Scoring at Levels
	NY State Benchmark Target PI
	Performance Index (PI)
	% Gap*

	
	
	1
	2
	3
	4
	
	
	

	2004-2005
	
	
	
	
	
	
	
	

	2003-2004
	
	
	
	
	
	
	
	

	2002-2003
	
	
	
	
	
	
	
	

	2001-2002
	
	
	
	
	
	
	
	

	2000-2001
	
	
	
	
	
	
	
	

	1999-2000
	
	
	
	
	
	
	
	

	STUDENTS WITH DISABILITIES

	School Year

Test

Administered
	Number 

Students

Tested
	Percentage (Number) of Students

Scoring at Levels
	NY State Benchmark Target PI
	Performance Index (PI)
	% Gap*

	
	
	1
	2
	3
	4
	
	
	

	2004-2005
	
	
	
	
	
	
	
	

	2003-2004
	
	
	
	
	
	
	
	

	2002-2003
	
	
	
	
	
	
	
	

	2001-2002
	
	
	
	
	
	
	
	

	2000-2001
	
	
	
	
	
	
	
	

	1999-2000
	
	
	
	
	
	
	
	

	*% Gap = Difference between our Performance Index and the Target PI Benchmark established by New York State

**S = Significantly insignificant (data group too small)


	MATH 8 – SCHOOL NAME

	TOTAL POPULATION

	School Year

Test

Administered
	Number 

Students

Tested
	Percentage (Number) of Students

Scoring at Levels
	NY State Benchmark Target PI 
	Performance Index (PI)
	% Gap*

	
	
	1
	2
	3
	4
	
	
	

	2004-2005
	
	
	
	
	
	
	
	

	2003-2004
	
	
	
	
	
	
	
	

	2002-2003
	
	
	
	
	
	
	
	

	2001-2002
	
	
	
	
	
	
	
	

	2000-2001
	
	
	
	
	
	
	
	

	1999-2000
	
	
	
	
	
	
	
	

	GENERAL EDUCATION

	School Year

Test

Administered
	Number 

Students

Tested
	Percentage (Number) of Students

Scoring at Levels
	NY State Benchmark Target PI
	Performance Index (PI)
	% Gap*

	
	
	1
	2
	3
	4
	
	
	

	2004-2005
	
	
	
	
	
	
	
	

	2003-2004
	
	
	
	
	
	
	
	

	2002-2003
	
	
	
	
	
	
	
	

	2001-2002
	
	
	
	
	
	
	
	

	2000-2001
	
	
	
	
	
	
	
	

	1999-2000
	
	
	
	
	
	
	
	

	STUDENTS WITH DISABILITIES

	School Year

Test

Administered
	Number 

Students

Tested
	Percentage (Number) of Students

Scoring at Levels
	NY State Benchmark Target PI
	Performance Index (PI)
	% Gap*

	
	
	1
	2
	3
	4
	
	
	

	2004-2005
	
	
	
	
	
	
	
	

	2003-2004
	
	
	
	
	
	
	
	

	2002-2003
	
	
	
	
	
	
	
	

	2001-2002
	
	
	
	
	
	
	
	

	2000-2001
	
	
	
	
	
	
	
	

	1999-2000
	
	
	
	
	
	
	
	

	*% Gap = Difference between our Performance Index and the Target PI Benchmark established by New York State

**S = Significantly insignificant (data group too small)


	


	DISTRICT STRENGTHS AND SUCCESSFUL INTERVENTIONS



	· 

	· 

	· 

	· 

	· 

	· 

	· 

	· 

	· 

	· 

	· 

	· 

	· 

	· 

	· 

	· 

	· 

	· 

	· 

	· 

	· 

	· 

	· 

	· 

	· 

	· 

	· 

	· 

	· 

	· 

	· 

	· 

	· 

	· 

	· 


	DISTRICT NEEDS IN PRIORITY ORDER  / AREAS FOR IMPROVEMENT

IMPLEMENTATION PLAN / EVALUATION

	Area For Improvement # 1:  Content/Pedagogy/Other, Level (as identified through data analysis process)

	Items Not in Rank Order
	More Specific Area 

In Need

(Identified District gaps in relation to key indicators)
	Primary Cause

(What is stopping us from getting there?)
	Implementation Strategies and Interventions

(How do we overcome 

what is stopping us?)
	Implementation Timeline and Progress Monitoring

(How do we implement our strategies and action plan?)
	Person or Group Responsible

(Who will help implement our plan?)
	Required Resources

(What do we need to implement our plan?)
	Measurable Evidence 

of Success

(How are we doing?  How will we know we are improving?)

	1. 
	
	
	
	
	
	
	

	2. 
	
	
	
	
	
	
	

	3. 
	
	
	
	
	
	
	

	4. 
	
	
	
	
	
	
	

	5. 
	
	
	
	
	
	
	


	
	More Specific Area 

In Need

(Identified District gaps in relation to key indicators)
	Root Cause

(What is stopping us from getting there?)
	Implementation Strategies and Interventions

(How do we overcome 

what is stopping us?)
	Implementation Timeline and Progress Monitoring

(How do we implement our strategies and action plan?)
	Person or Group Responsible

(Who will help implement our plan?)
	Required Resources

(What do we need to implement our plan?)
	Measurable Evidence 

of Success

(How are we doing?  How will we know we are improving?)

	6.
	
	
	
	
	
	
	

	7.
	
	
	
	
	
	
	

	8.
	
	
	
	
	
	
	

	9.
	
	
	
	
	
	
	


	DISTRICT NEEDS IN PRIORITY ORDER  / AREAS FOR IMPROVEMENT

IMPLEMENTATION PLAN / EVALUATION

	Area For Improvement # 2:  Content/Pedagogy/Other, Level

	Items Not in Rank Order
	More Specific Area 

In Need

(Identified District gaps in relation to key indicators)
	Root Cause

(What is stopping us from getting there?)
	Implementation Strategies and Interventions

(How do we overcome 

what is stopping us?)
	Implementation Timeline and Progress Monitoring

(How do we implement our strategies and action plan?)
	Person or Group Responsible

(Who will help implement our plan?)
	Required Resources

(What do we need to implement our plan?)
	Measurable Evidence 

of Success

(How are we doing?  How will we know we are improving?)

	1.
	
	
	
	
	
	
	

	2.
	
	
	
	
	
	
	

	3.
	
	
	
	
	
	
	

	4.
	
	
	
	
	
	
	


	DISTRICT NEEDS IN PRIORITY ORDER  / AREAS FOR IMPROVEMENT

IMPLEMENTATION PLAN / EVALUATION

	Area For Improvement # 3:  Content/Pedagogy/Other, Level

	Items Not in Rank Order
	More Specific Area 

In Need

(Identified District gaps in relation to key indicators)
	Root Cause

(What is stopping us from getting there?)
	Implementation Strategies and Interventions

(How do we overcome 

what is stopping us?)
	Implementation Timeline and Progress Monitoring

(How do we implement our strategies and action plan?)
	Person or Group Responsible

(Who will help implement our plan?)
	Required Resources

(What do we need to implement our plan?)
	Measurable Evidence 

of Success

(How are we doing?  How will we know we are improving?)

	1. 
	
	
	
	
	
	
	

	2. 
	
	
	
	
	
	
	

	3.
	
	
	
	
	
	
	

	4.
	
	
	
	
	
	
	

	5.
	
	
	
	
	
	
	


	DISTRICT NEEDS IN PRIORITY ORDER  / AREAS FOR IMPROVEMENT

IMPLEMENTATION PLAN / EVALUATION

	Area For Improvement # 4:  Content/Pedagogy/Other, Level

	Items Not in Rank Order
	More Specific Area 

In Need

(Identified District gaps in relation to key indicators)
	Root Cause

(What is stopping us from getting there?)
	Implementation Strategies and Interventions

(How do we overcome 

what is stopping us?)
	Implementation Timeline and Progress Monitoring

(How do we implement our strategies and action plan?)
	Person or Group Responsible

(Who will help implement our plan?)
	Required Resources

(What do we need to implement our plan?)
	Measurable Evidence 

of Success

(How are we doing?  How will we know we are improving?)

	1. 
	
	
	
	
	
	
	

	2.
	
	
	
	
	
	
	

	3.
	
	
	
	
	
	
	

	4.
	
	
	
	
	
	
	

	5.
	
	
	
	
	
	
	


	COMPREHENSIVE DISTRICT EDUCATION PLAN

CERTIFICATION



	The Superintendent certifies that:

	· Planning was conducted as a team process.

· A school profile was developed using all key data elements available.

· Representatives of all funding/planning areas were involved in the plan development.

· Building staff, parents, and the school community were informed and involved, as appropriate, in the process.

· Required school building plans (such as Title I School Improvement and SURR Comprehensive Education Plan) are on file at the building level and were a major resource in the establishment of priorities.

· The plan meets the requirements of State and federal laws and/or regulations that apply to the program covered by this Plan.

· A Board resolution is on file.



	Signature (Superintendent of Schools):
	

	Date:
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