SAMPLE Professional Development Evaluation Reflection Template
Title of Professional Development:  Literacy Leaders Professional Learning Community              
Professional Development Provider:  TST BOCES 
Subject area/Grade levels:  Literacy K -12 (including literacy across the content areas)
Short Description of Activities:  Develop literacy leader capacity and knowledge of best practice professional development activities and explicit literacy instruction strategies.  

These questions are intended as a guide for you to reflect on the design of your plan(S) and it’s fidelity to the New York State Standards and best practices for Professional Development.   
	New York 
PD Standards
	Guiding Questions
	Yes/No/NA
Explanation
	Evidence/Reflection

	Standard 1
	Is the professional development based on the needs of participants?


	Yes
	A Literacy Task Force of administrators and instructional leaders from participant districts identified learning needs.  LLPLC Continuing Contact participants complete end of the year reflections and needs/interest surveys that are used to design the subsequent year. ELA 3-8 and Regents data are also analyzed to determine areas of needed professional development. 
	

	Standard 1
	Is the professional development sustained and ongoing?

	Yes
	The program includes both new participants and continuing contact participants in the formation of the literacy leaders professional learning community.  LLPLC meets six times a year, with follow-up in classrooms available. 

	Standard 1
	Is the professional development job embedded?

	Yes
	Participants engage in a cycle of lesson planning and reflection related to new strategies using Learning from Student Work protocols.  Literacy Leaders also engage in planning school-based professional development for colleagues in their districts

	Standard 1
	Does the professional development incorporate adult learning theory?

	Yes
	Uses professional learning community model.    

	Standard 2
	What is the content/pedagogy that is being taught that will promote developmentally appropriate instruction and assessment?

	Optimal Learning Model 
	Participants learn literacy strategies, how to apply them in their classrooms, via demonstration lessons, guided practice, and reflection. Following implementation of strategies participants share student work and identify implications for future classroom instruction.   

	Standard 3
	What research base is being used and how do educators make meaning of it?
	
	Mentor texts include Reading Essentials (Routman, 2003) and Systems Change for Literacy Education (Lyons & Pinnell, 2001). The work of Marzano, Pickerin, and Pollack (2001) is also referenced. 

	Standard 4
	Is collaboration built in?

	Yes
	Professional Learning Community structure for workshops, training in facilitating a culture of collaboration and creating a shared vision.  Opportunity for participants to collaborate & plan  with district administrators.

	Standard 5
	How does the new learning assist teachers in meeting diverse student needs?


	
	Strategies for formative assessment, differentiation, and the use of technology to address varied learning styles and academic needs.

	Standard 6
	How does the new learning assist educators in creating a safe, supportive and equitable learning environment for students?

	Yes. 
	Focus on building collaborative culture in the classroom, including strategies for increasing student self-efficacy. Focus on learning styles and differentiation. 

	Standard 7
	What skills are taught to engage/collaborate with parents, families and community members?
	Not designed into the training.
	

	Standard 8
	Is the professional development determined based on student learning data?

	Yes
	A multi-year analysis of ELA data in TST BOCES showed that proficiency rates declined at higher grade levels.  Disaggregated data showed low performance was more pronounced among Economically Disadvantaged,  African-American and male students.  In addition, LLPLC participants learn to engage in an ongoing formative assessment cycle. 

	Standard 9
	Does the professional development incorporate technology?

	Yes
	Technology tools to support literacy learning will be introduced and used in several sessions to build comfort levels of learners.  How technology can be used for professional dialogue among adults, as well as for the enhancement of student motivation and learning will be included. Examples include a course Wiki and use of VoiceThread

	Standard 10
	How will the professional development be evaluated?
Consider intended outcomes, tools, multiple measures, and to whom the results will be reported.  


	Multiple Measures
	Participants keep implementation and reflection journals; participants set goals in terms of students outcomes and reflect on accomplishment; participants complete questionnaires and surveys; presenter observes in classrooms. Ongoing attendance and participation are tracked. 

	How does this professional development program support a district or building long-term school improvement plan and/or your APPR plan?


	The program is designed for both new and continuing participants and will be maintained over time based on component district request.  

	How are you tracking long-term, measurable or observable changes in behavior or performance data that drove the development of this program? 

 
	NYS ELA 3-8 assessment and Regents data for districts are reviewed annually.

	End of Year Reflection
	

	How have you incorporated new data to adjust the direction of ongoing professional development?  


	See information regarding Standard 10, above
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