Professional Development (PD) Planner

Aligned with the NYS Professional Development Standards

Title of PD:  


Subject Area/Grade Level:  

Instructor/PD Provider:

Directions: This worksheet can be used to plan professional development programs aligned with NYS Professional Development Standards. 

STEP ONE:  Review the data/evidence available to identify targeted needs for professional development in this subject area/grade level/topic area.


Evidence may include:

NYS and local summative assessment data, classroom formative assessment data, student attendance data, student behavioral data, educator interest surveys, etc. 

STEP TWO: List the student outcomes you wish impact as a result of this professional development:  

Student Outcomes:

What would you like students to know and be able to do?

· Use the blanks in STEP SEVEN below to list student outcomes. 

STEP THREE: Identify outcomes for the educators who participate in this professional development program.

Professional development knowledge/awareness outcomes:

What do you want participants to understand and be able to do as a result of this professional development?

· Use the blanks in STEP SEVEN to list participant (professional) outcomes.

STEP FOUR: Identify the content of the professional development. 

· What research-based instructional strategies will be addressed by this PD?

· What opportunities will be created for participants to analyze data and engage in action research?

· How will this PD create a respectful and trusting learning environment and build participants’ capacity to collaborate to improve student learning?

· How will this PD promote educators’ effective use of appropriate technology to enhance student learning?

· How will this PD enhance educators’ ability to meet the needs of diverse learners?

· How will this PD ensure that educators can create safe, secure, supportive and equitable learning environments?

· How will this PD enhance educators’ knowledge and skills required to engage in effective communication with families and communities?

STEP FIVE: Reflect on the success of previous professional development efforts (if any) related to the above outcomes. Use what you have learned as you plan the structure of this new professional development opportunity. 

STEP SIX:  Determine the structure of this professional development program, aligned with the NYS Professional Development Standards

· How will this PD address the needs of adult learners?

· How will this PD provide opportunity for sustained support and follow up over time? 

· How will the PD provide participants with feedback related to mastery of program outcomes?

STEP SEVEN: Determine assessment plan

Professional development participant (educator) outcomes

List each Outcome from STEP TWO above. Determine how each outcome will be assessed. You may choose to engage participants in discussions about how to assess these outcomes.   Consider using multiple sources of information to assess each outcome.  
                                        





Outcome A. 
___________________________________________________________________________________

How could this be assessed?

_____________________________________________________________________________________

Outcome B. 
___________________________________________________________________________________

How could this be assessed?

_____________________________________________________________________________________

Outcome C. 
__________________________________________________________________________________

How could this be assessed?

_____________________________________________________________________________________

Student outcomes

List each outcome from STEP THREE . Determine how each outcome will be assessed. You may choose to engage participants in discussions about how to assess these outcomes.  

Outcome A. 
___________________________________________________________________________________

How could this be assessed?

_____________________________________________________________________________________

Outcome B. 
___________________________________________________________________________________

How could this be assessed?

Outcome C. ___________________________________________________________________________________

How could this be assessed?

_____________________________________________________________________________________

· Add additional spaces for participant/educator or student outcomes as needed.                                       

 List other ways in which evidence of impact can be assessed for this professional development activity.

