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Smart Schools Bond Act (SSBA)

● November 2014, voters approved NYS to invest 2 
billion to provide:
○ access to classroom technology
○ high-speed internet connectivity

● Starpoint’s allocation is $1.6 million
● Each district must submit a BOE-approved, Smart 

School Investment Plan (SSIP) for SED approval



Development of Technology Vision 
and SSIP

District Committee
● Consists of district ‘stakeholders’: Teachers, administrators, 

support staff, & parents

Maximizes: 
● input
● participation
● communication



Technology Vision
● Continued focus towards a consistent platform

○ Google/Android
○ Microsoft Office (where needed)

● To build an infrastructure to support that platform
● To provide sufficient staff development to attain 

maximum usage
● To provide sufficient personnel to support the level of 

program provided



Technology Vision

Capital Project
● Focus on infrastructure

Smart Schools Investment Plan (SSIP)
● Focus on providing sufficient equipment for 

1:1 application

Enable



Capital Project: Infrastructure

Replacing current network infrastructure

● Fiber Optic upgrades
○ increase capacity & speed of transition

● Enhancing wireless network
○ Doubling capacity
○ Ability to tie in a BYOD login to the network

● IPTV system
● Hardware Replacement

○ Computer Labs (17-18)
○ Projector replacement (18-19)

● Upgrading phone system 

Overview



Smart School Investment Plan

Developed by Technology Committee over 11 months (12/2014-10/2015)
● Teachers, administrators, support staff, & parents
● Informed by classroom pilots in 2014-15 and 2015-16

○ 2014-15 Pilot
■ All Grade 7 students

● Chromebook cart shared by Grade 7 teachers

■ Grade 4:  Mr. Vittoria’s classroom
● 6 Chromebooks

■ Grade 6: Mr. Wieclaw’s classroom
● 15 Chromebooks

■ Android Tablets: Demo of different devices
● Mrs. Comas-Baez (K-2); Mrs. Tomei/Mrs. Keil (9-12 Science)



Smart School Investment Plan

● 2015-16
○ Pilot Google Chromebook/Tablet carts in 2015-16

● Fricano: (2) Android Tablet Carts
● RIS: (2) Chromebook Carts
● MS:  (3) Chromebook Carts
● HS:  (2) Chromebook Carts



Smart School Investment Plan
Large-Scale Budget Table

Category Allocation

School Connectivity 0

Connectivity Projects for Communities 0

Classroom Technology 1,591,338

Pre-K Classrooms 0

Replace Transportable Classrooms 0

High-Tech Security Features 0



Smart School Investment Plan
Sub-Allocation Budget Table

[Classroom Technology]
Category Sub-Allocation

Interactive Whiteboards 67,000

Computer Servers 0

Desktop Computers 0

Laptop Computers 881,838

Tablet Computers 492,000

Other Costs 150,500

Totals 1,591,338



Smart School Investment Plan

Sub-Allocation Budget Table
[Classroom Technology]

Category Sub-Allocation

Interactive Whiteboards 67,000

Computer Servers 0

Desktop Computers 0

Laptop Computers 881,838

Tablet Computers 492,000

Other Costs 150,500

Totals 1,591,338

● SMART Boards
○ Will cover mainly HS and MS 
○ Only 55% of MS and 37% of 

HS classrooms have SMART 
Boards

○ Have not been a part of “PTA 
SMART Board Challenge” over 
the past 6 years

○ Have had limited opportunity 
to add SMART Boards to MS & 
HS in recent years



Smart School Investment Plan

Sub-Allocation Budget Table
[Classroom Technology]

Category Sub-Allocation

Interactive Whiteboards 67,000

Computer Servers 0

Desktop Computers 0

Laptop Computers 881,838

Tablet Computers 492,000

Other Costs 150,500

Totals 1,591,338

● 14” Chromebooks
○ Only using ~ $500,000 of 

$881,838 over the next three 
years

○ Remaining money will be held 
for replacement costs in 5 
years

○ RIS: ~ 630 Chromebooks
○ MS: ~ 650 Chromebooks
○ HS: ~ 375 Chromebooks



Smart School Investment Plan

Sub-Allocation Budget Table
[Classroom Technology]

Category Sub-Allocation

Interactive Whiteboards 67,000

Computer Servers 0

Desktop Computers 0

Laptop Computers 881,838

Tablet Computers 492,000

Other Costs 150,500

Totals 1,591,338

● Android Tablets
○ ~ 660 Android Tablets
○ 1:1 (at school) in Fricano 

Primary
○ Remaining to be used by HS 

and MS Science Departments
○ Only spending ~ $272,000 over 

next 3 years
○ Remaining $ for replacement 

cost in 5 years (~ $220,000)



Smart School Investment Plan

Sub-Allocation Budget Table
[Classroom Technology]

Category Sub-Allocation

Interactive Whiteboards 67,000

Computer Servers 0

Desktop Computers 0

Laptop Computers 881,838

Tablet Computers 492,000

Other Costs 150,500

Totals 1,591,338

● Other Costs
○ Chromebook/Tablet Carts 
○ Document cameras
○ 3D Printer



Examples of Students Working with 
Android Tablets

Mrs. Comas-Baez working with K-2 students 
improving reading fluency

Mrs. Tomei’s Chemistry students working 
with interactive atoms 



Examples of Students Working with 
Chromebooks

Mrs. Moran’s 5th grade 
collaborative project on 

Text Features

Mrs. Mertz’s 5th grade 
collaborative project on the 

13 Colonies



Examples of Students Working with 
Chromebooks

Mrs. Stutz’s 7th grade study skills class 
using the website Kahoot! to prepare 

kids for an English quiz. 

Mr. Scully’s 7th grade science classes watching 
In search of the edge, a fictional documentary 

presenting evidence of a flat earth theory. 



Examples of Students Working with 
Chromebooks

Mr. Menges’ & Mr. Reed’s 8th Grade Classes 
Collaborative Google Slides Project on the Transcontinental Railroad



Examples of Students Working with 
Chromebooks

Mr. Johnson’s 7th grade class using 
Google Sites with Chromebooks to 
complete CSI: The Lost Colony of 

Roanoke!



Next Steps

● Post SSIP on website 
● Answer questions / gather feedback 

tonight and through website
● Conduct Public Hearing (12.14.2015)
● BOE approves SSIP (12.14.2015)
● Formally submit SSIP to NYSED for 

approval (12.15.2015)


