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Assurances 

 

X We intend to apply for a Charter School Planning and Implementation Grant 

(CSP). We understand that if the [name of proposed charter school] application is 

approved by the NYS Board of Regents and issued a charter, the school is 

qualified to receive a federal CSP grant, pending available funding and final 

approval of budget materials by the NYSED Charter School Office and the New 

York State Comptroller. We agree to complete all required budget information 

and assurances (Exhibit A) according to forthcoming instructions and a revised 

timeframe to be issued by NYSED.  

 

 

X In accordance with New York Education Law Section 2851(2) (t), in the case 

of the closure or dissolution of the [name of proposed charter school], we agree to 

abide by and implement the forthcoming Closing Procedures for New York State 

Charter Schools Authorized by the Board of Regents to be issued by NYSED. 

  

X We understand that if we intend to request waivers from a federal, state, or 

local regulation or rule that is generally applicable to public schools that we 

believe are necessary for the successful operation of the charter school, we 

propose be waived, or otherwise not apply to the charter school, we will include 

such requests along with justification where appropriate in the application 

narrative.  

 

 

X I attest that all information included in this New York State Education 

Department 2011 Charter School Application for the proposed [name of charter 

school] is accurate and correct.  

 

 __________________________Signature of Lead Applicant 

 

                              __________________________Date 
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I. EDUCATION PLAN 

 

A. Curriculum and Instruction 

 

The mission of Boricua College Charter High School for Young Men (BCCHYM) is to prepare 

young men to graduate and be prepared to succeed in college and lifelong learning; as 

thoughtful, caring and informed citizens who will become community leaders.  

Boricua College Charter High School for Young Men will fulfill the curriculum required 

by NYSED and abide by all Regents requirements in awarding either the Regents and/or 

Advanced Regents Diplomas. At a minimum seventy-five percent (75%) of students will obtain a 

Regents Diploma. Regents Diploma requirements are provided in the chart below. Since Boricua 

College Charter High School for Young Men target population is ELLs and LEP; it is only fitting 

that, every semester, we augment English Language Arts courses with two other English Courses 

and an afterschool ELA tutoring session. 

Due to the fact that Boricua College Charter High School for Young Men will target 

ELLs and LEPs, our plan for recruitment and enrollment of students, will take into account the 

language barriers that exists. Boricua High, plan for attracting students from the target 

population includes promoting our intent to offer A Freestanding English as a Second 

Language Program and if necessary a Transitional Bilingual Education Program, for ELLs 

and LEPs. Therefore Boricua High community Engagement Plan will seek to inform the public 

by a number of different means, including but not limited to bilingual Open Houses both at the 

facility as well as Community Based Organizations (including those with adult education - such 

is the case with our partner institution Boricua College) specifically Community Boards #3 and 

#1, who have been strong supporters of our vision for the neighborhood. In order to attract 

individuals to Boricua High we will distribute all promotional material as well as Applications in 

both simple to read English and simple to read Spanish. Promotional material will include just 

the basics in both English and Spanish and will be distributed at Community events, near 

supermarkets, religious institutions, bodegas, neighborhood health clinics, libraries, etc.  Fully 

aware that not everyone in the target area and population is literate we will also seek to diffuse 

information through both radio and TV ads – especially ads in Public Service TV channels. For 

the literate population we will place ads in Spanish speaking newspapers (―El Diario la Prensa‖) 

and free newspapers (―El Especialito‖). Boricua High will also leverage the following resources 

in order to recruit ELLs these include: Ethnic media by way of the New York Community Media 

Alliance (http://www.indypressny.org/nycma/voices/457/ specifically Spanish Speaking 

weeklies; Mayor’s Office on Immigrant Affairs; NY Immigration Coalition; Community Based 

Organizations that serve immigrant populations, as well as local politicians. Boricua High will 

serve the target population by offering Freestanding English as a Second Language Program 

and if necessary a Transitional Bilingual Education Program, for ELLs and LEPs. 

Furthermore, based on our educational model that incorporates the Cognitive, Affective and 

Psycho-motoric into a holistic and humanistic education students will be grounded in at least two 

periods of English on a daily basis. The calendar year will be extended to 205 instructional days 

and the day will be expanded and will start at 9:00 pm and end at 5:30. After school tutoring is 

available from 5:30 to 7:00 pm.  

    Boricua High will retain the numbers of ELLs by providing a first rate education one that 

offers Career Interest Courses; a Curriculum driven by assessments tools and that will include 

dual period of English daily along with instruction in mathematics, social studies, science, music, 

http://www.indypressny.org/nycma/voices/457/
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physical education, computers and Spanish; highlighting the importance of integrating the 

Affective, Cognitive and Psycho-motoric Skills into a Plan of Instruction that allows for a 

holistic and humanistic education. Retention will come to fruition by emphasizing on building a 

school culture of achievement and excellence that values high expectations for its students while 

also paying attention to ethical and moral behavior. Boricua will also seek to retain the number 

of ELLs by instilling the importance of retaining our student population with our 

teachers/facilitators as well as administrators. Furthermore, ELLs that transfer out or graduate 

will be replaced with new ELLS. Therefore preference will be given to attract, recruit and retain 

by the steps outlined above.  

        Retention should also hold steady as a consequence of catching students before they 

possess any hardship as a result of attendance, not understanding the work or truancy issues. This 

we will achieve by having students meet with weekly with the facilitator / teacher during 

Individualized Instruction. During this course each student meets with a facilitator to discuss 

skills / competencies and submit and go over work produced. We will also seek to retain students 

by engaging parents with the inclusion of offering Immigration workshops as well as English 

classes.  

Curriculum in English language arts, mathematics, science and social studies will align 

with the New York State Learning Standards, inclusive of the Common Core State Standards and 

the New York State Testing Program – most specifically the Regents. This will be assured by 

providing all educators at Boricua College Charter High School for Young Men with 

professional development during September, November, January and at least a seven day 

professional development session during the end of June beginning of July. Professional 

development will undertake curriculum and instruction needs during the first five days and then 

will entail meshing of our unique teaching model, method and philosophy with those purported 

by New York State Learning Standards, inclusive of the Common Core State Standards and the 

New York State Testing Program (Regents).  

Teaching and learning at BCCHYM will be aligned with New York State Learning 

Standards, and will be inclusive of the Common Core State Standards and the New York State 

Testing Program (Regents). The instructional strategies that will be used with BCCHSYM will 

be those specifically used for ELLs, LEPs and/or BL. Below is a table that depicts Instructional 

strategies specifically geared for our target population: 

 

Grades 9-12 Levels 1-2 Levels 2-3 Levels 4-5 

Classroom teacher  

(Note: LA = language 

arts)  

 

Honor silent 

period  

 encourage 

peer buddies  

Use real objects 

and props in class 

presentations  

Alternate 

assessment and 

modified grading  

Use semantic 

mapping activities  

 

Children’s story/picture books 

and books on tape (LA)  

Language experience 

approach (LA)  

Cooperative learning  

Alternate assessment and 

modified grading  

Semantic mapping  

Visually supported content-

area texts 

 

 

Children’s 

story/picture books 

on tape (LA)  

Language experience 

approach (LA)  

Cooperative learning  

Comic books (LA)  

Testing 

accommodations and 

modified grading, as 

needed  

Semantic mapping  
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Cooperative 

learning  

Children’s 

story/picture books 

on tape 

 

Visually supported 

content- area texts  

 

Bilingual teacher or 

aide  

Strengthen 

connection with 

primary language 

and culture  

 Pre-

teach/teach class 

themes/ content in 

primary language  

 

Primary language literacy 

development  

Language experience 

approach in primary language 

 

Primary language 

literacy development  

Pre-teach/teach key 

concepts and skills in 

primary language  

 

English as a Second 

Language teacher  

 

Total physical 

response 

Language 

experience 

approach  

Communicative-

based 

methodologies  

 

 

Same as levels 1-2 plus the 

following:  

Pre-teach key concepts/ 

skills/academic language in 

English using sheltered-

English methodologies  

Literacy development in 

English 

 

 

Pre-teach key 

concepts, skills, and 

academic language in 

English using 

sheltered-English 

methodologies  

Literacy development 

in English  

 

Title I or 

supplemental 

academic support 

program  

Total physical 

response  

Language 

experience 

approach  

Communicative-

based 

methodologies 

 

Pre-teach key concepts, skills, 

and academic language in 

English  

Literacy development in 

English 

 

Pre-teach key 

concepts, skills, and 

academic language in 

English  

Literacy development 

in English  

 

Parents   

Provide a 

language-rich 

home environment 

by involving 

children in 

conversations and 

household routines 

in the home 

language  

Encourage 

maintenance of 

 

 Same as levels 1-2  

 

 

Same as levels 1-2  
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reading skills in 

the home language  

Ask adolescents 

about their school 

day, what they 

learned, and if they 

have homework 

 

Administrator and 

counselor  
(Note: BCCHS will 

carefully consider 

course placement 

issues with respect to 

language proficiency. 

Since a bilingual 

program will not 

exist, content classes 

can be taught in the 

native language. If 

not, follow order for 

course introduction 

proposed here and 

remember that 

content-based ESL 

support must be 

provided either by 

sheltering the 

instruction or pre-

teaching key 

concepts, skills, and 

language.)  

 

Secure translators 

for parent 

meetings and 

written materials 

to home  

Welcome parents 

to all events/have 

translators  

Encourage 

involvement in 

extracurricular 

activities  

Set up study halls 

with peer tutoring  

Encourage 

nongraded 

learning 

Participate in 

creating 

Individualized 

Student Record 

Plan (IRP)  

Schedule into most 

nonacademic 

courses, BL/ESL, 

and math  

Alternate 

assessment and 

modified grading 

 

 

Same as levels 1-2 plus the 

following:  

Encourage pass/fail grading  

Schedule into most 

nonacademic courses, 

BL/ESL, and math  

Introduce science and 

modified language arts  

Alternate assessment and 

modified grading  

 

 

Same as levels 1-2 

plus the following:  

Encourage letter 

grades consistent 

with IRP goals  

Promote testing 

accommodations and 

modified grading as 

needed  

Schedule into 

nonacademic courses, 

BL/ESL, and math  

Science and modified 

language arts  

Social studies  

 

B. School Calendar and Daily Schedule
1
 

Students of Boricua College Charter High School for Young Men, a high school specifically 

geared towards the needs of ELLs will receive at least 7 hours (6 hours and 50 minutes) of 

                                                      
1 Required Attachment 3 and Attachment 4: Sample Daily Schedule for one grade in each division at which the 

school intends to operate (elementary, middle and/or high school) & Proposed Annual Calendar for the first year of 

operation 
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instruction per day in the core academic subjects (ELA, Math, Science and Social Studies) or 35 

hours, 35 hours and 0 minutes, of instruction per week; as well as an additional hour and 15 

minutes (1.25 hours) of afterschool instruction four days a week in both ELA and Math (SEE 

ATTACHMENT 3) School Day will begin at approximately 9:00 am and end at approximately 

5:30 pm; additional supplemental instruction between 5:30 pm and 7:00 pm.  

True to our mission, Boricua College Charter High School for Young Men will prepare young 

men to graduate and be prepared to succeed in college and lifelong learning; as thoughtful, 

caring and informed citizens who will become community leaders, and in line with the needs of 

English Language Learners (ELL); the proposed population that we seek to serve. In accordance 

with the requirements of Education Law 2852(2)(n) and Education Law section 3204(4),  

Boricua College Charter High School for Young Men will provide at least as much instruction 

time during the regular school year as other traditional public schools. Furthermore, Boricua 

College Charter High School will provide more than the mandatory 180 days of instruction by 

incorporating an elongated Spring semester thereby adding an additional 25 days of instruction 

(at least 205 days of instruction). In order to hold true to our mission and goal, as mentioned 

above, Boricua College Charter High School for Young Men will serve ELLs and LEPs 

providing at least three hours of English Language Arts during the course of a day’s instruction. 

In addition the school year will include supplemental instruction in both English Language Arts 

and Mathematics via its afterschool program between the hours of 5:30 and 7:00 pm.  

The first day of classes will begin on the first Wednesday after Labor Day; Wednesday, 

September 5, 2012 and end on Thursday, August 15, 2013: which will include an elongated 

mandatory spring semester. We believe that in order to serve our target population (ELLs) and in 

line with both our Mission and vision we will need an elongated semester as well as elongated 

school day. Furthermore, our Faculty and Staff will undertake Faculty and Staff Development 

between June 25 and July 8, 2013; during this two week period we will incorporate six (6) days 

of Faculty Development and two days to observe Independence Day.  

The School Year Calendar (SEE ATTCHMENT 4) mandates that school sessions begin 

for all students on Wednesday, September 5, 2012 and includes a Midwinter Recess (During the 

third week of February - Monday, February 18 through Friday, February 22, 2013). It reflects 

that on first Tuesday of November 2012, and the first Thursday of June 2013, all Boricua 

College Charter High School students will not be in attendance, but Boricua College Charter 

High School staff will be scheduled for staff development related to the Regents High Learning 

Standards and Assessments. This calendar will be adhered to without exception, unless 

notifications of subsequent changes are received.  

 

C. Target Population 

 

 

Grades 

Projected Enrollment Table  

2012-2013 2013-2014 2014-2015 2015-2016 2017-2018 

K      

1
st
      

2
nd

      

3
rd

      

4
th

      

5
th
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As per New York State Education Department Data obtained from 

http://www.emsc.nysed.gov/psc/startcharter.html, during the 2008-09 AY the overwhelming 

majority of students in our target district, New York City Geographic District #7 (Bronx), 89.6% 

qualify for Free or Reduced price Lunch. Other noteworthy data includes the fact that Total 

Enrollment (K-12) stands at 18,550 and of these 17.4% are either ELL or LEP and 18.3% of total 

enrollment are Special Education. 

American Community Survey, 2005-2009, in the county of the Bronx educational 

attainment of individuals 25 and over is very low in comparison to the rest of the US. With 

15.1% of the population (128,052) have less than a ninth grade education and another 16.2% 

(136,820) have only attended school between grades 9 through 12. This is in stark contrast to the 

figures for the US, whereby only 6.4% of the population has less than a ninth grade education 

and only 9.1% have only attended school between grades 9 through 12. 

Now in the case of individuals who are foreign born in the county of the Bronx it figures 

at 31.4% only 12.4% in the entire US. In the case of individuals born in Puerto Rico and US 

territories the percentages for the Bronx are 8.7% of the population and only 1.3% for the US as 

a whole. Accordingly, 55.1% spoke a language other than English at home while nationally only 

19.6% of the US population spoke a language other than English at home. In the case of 

language Attainment, in the county of the Bronx, of English speakers only 24.6% (312,731) 

stated that they spoke English less than ―very well‖; only 8.6% stated the same nationally. In the 

case of individuals speaking a language other than English at home 45.1% (572,610) of the 

Bronx Population did so; while nationally only 12.1% of the US population speaks a language 

other than English at home. Spanish speakers, in the Bronx, 20.2% (256,558) identified 

themselves as speaking English ―very well‖ while nationally this percentage is 5.7%.  

Furthermore, New York City Geographic District # 7, is ranked #631 of the 640 NY School 

districts, had a grades 9-12 dropout rate of 6% in 2008.  The national grades 9-12 dropout rate in 

2007 was 4.4%.  In New York City Geographic District # 7, 24% of students have an 

IEP (Individualized Education Program). An IEP is a written plan for students eligible for special 

needs services. The New York City Geographic District # 7 serves 17% English Language 

Learners (ELL). ELL students are in the process of acquiring and learning English Language 

skills.
2
   

Suffice it to say that the plan for recruitment and enrollment of students for Boricua 

College Charter High School for Young Men, that will inform our target population, ELLs and 

LEPs, of our intent to offer A Freestanding English as a Second Language Program and if 

                                                      
2
 http://www.education.com/schoolfinder/us/new-york/district/new-york-city-geographic-district-7/  

6
th

       

7
th

      

8
th

      

9
th

 125 30 33 35 77 

10
th

 - 120 27 30 33 

11
th

 - - 115 25 28 

12
th

 - - - 110 62 

Ungraded - - - - - 

Totals 125 150 175 175 200 

http://www.emsc.nysed.gov/psc/startcharter.html
http://www.education.com/schoolfinder/us/new-york/district/new-york-city-geographic-district-7/
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necessary a Transitional Bilingual Education Program, will undertake a concerted effort. 

Therefore Boricua High community Engagement Plan will seek to inform the public by a number 

of different means, including but not limited to bilingual Open Houses both at the facility as well 

as Community Based Organizations (including those with adult education- such as Boricua 

College) specifically Community Board #3 and #1, who have been strong supporters of Boricua 

College. As part of our community engagement plan we will distribute all promotional material 

as well as Applications in both English and simple to read Spanish. Promotional material will 

include just the basics in both English and Spanish and will be distributed at Community events, 

near supermarkets, religious institutions, bodegas, neighborhood health clinics, libraries, etc.  

Fully aware that not everyone in the target area and population is literate we will also seek to 

diffuse information through both radio and TV ads – especially ads in Public Service TV 

channels. For the literate population we will place ads in Spanish speaking newspapers (―El 

Diario la Prensa‖) and free newspapers (―El Especialito‖)  

           The population that Boricua College Charter High School for Young Men proposes to 

serve is either part of our partner institution population or siblings of students currently in 

Boricua College or Boricua College / College Prep Program and or students in Boricua College 

Upward Bound (TRIO) Program. We have had ample experience with the target population in 

the case of Boricua College students oftentimes students that enter our College are the first in 

their families to attend College and therefore are not familiar with the US educational system, 

some of whom have recently arrived to the US and have Limited English proficiency. In the case 

of Boricua College / College Prep Program, this program was started over a decade ago to 

address the issue of too many students from our population deciding to drop out of high school. 

This program serves as a 10 to 15 week program to help students obtain their GED either by 

providing them refreshment courses in Reading, Writing and Numerical Skills whereby students 

will take their GED Exam when they feel that they are ready to take the GED or take a federally 

and NYS approved Ability to Benefit test (ATB). Upon passing the ATB and being admitted into 

Boricua College students are enrolled and take College Level work. Upon completing 24 credits 

as outlined by NYSED the student’s transcript is forwarded to NYSED and NYSED forwards the 

student the GED. During the past four years Boricua College has partner with (formerly) Louis D 

Brandeis High School, a Low Performing School, and received an Upward Bound (TRIO) 

Program grant from the US Department of Education to offer Brandeis High School students 

afterschool and Summer tutoring, Regents and SAT Prep classes as well as a Summer Bridge 

Program for students who due to NYS standardized test results do not fare well and therefore 

puts them at risk of completing high school.    

      In order to attract, serve and retain students from our target population we will give 

preference to students who currently reside in our target district, New York City Geographic 

District #7 (Bronx). Within this school district, total Enrollment (K-12) stands at 18,550, of these 

89.6% qualify for Free or Reduced price Lunch, 17.4% are either ELL or LEP and 18.3% of total 

enrollment are Special Education. By giving preference to students in our target district we will 

have a student cohort representative of the data mentioned above. Notwithstanding since we are 

specifically targeting ELLs or LEPs we believe that Boricua High will attract, serve and retain in 

excess of 20% from this cohort group. Therefore since we propose to open in fall of 2012 with 

125 students, we presume that at least 20 students will be ELLs or LEPs.    

Founding members of Boricua College Charter High School, believe that it is necessary 

at this time due to the increase in newly arrived immigrants as documented in the 2006 report 

titled, ―Lost in Translation,‖ a report by The Center for an Urban Future and the Schuyler Center 
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for Analysis and Advocacy as well as the low graduation rates in District #7. The report found 

that immigrants have been fueling the population growth of communities in nearly every corner 

of New York State, specifically in New York City and most specifically the Bronx, and that 

many of the newly arrived immigrants come with children.
3
 A reason for targeting English 

Language Learners (ELLs) is that ELLs currently have some of the lowest graduation rates of 

any student population in the city;
4
 this grave situation is dire in the case of males. 

To put this in perspective, more than 40% of New York City students report speaking a 

language other than English at home (Home Language Identification Survey, 2008). While this 

reflects a linguistic diversity and rich characteristic of New York City, it also highlights the need 

to offer programs of study that target ELLs. Of the five boroughs of New York City, the Bronx 

has the highest concentration of ELLs in the student population (17.1%); most of whom are 

native born (65.2%). In other words, at least six out of every ten students in the Bronx is an ELL. 

In the Bronx, ELLs make up a larger share in middle (52.4%) and high schools (74.1%), student 

population. In the case of high school students, targeted student population, this requires 

different instructional strategies and social interventions. 

 

 

 

 

 

 

 

 

 

Spanish is the home language for a majority (67.4%) of all current ELLs, with a majority 

of native‐born students originating in New York City (58.7%) or Puerto Rico (3.9%). Also, large 

groups of foreign‐born Spanish speakers come from the Dominican Republic (18.9%), Mexico 

(6.6%), and Ecuador (3.9%). 

Of all current ELLs, 105,532 (70.7%) are in English as a Second Language (ESL) 

programs, 28,788 (19.3%) are in Transitional Bilingual Education (TBE) programs, and 5,581 

(3.7%) are in Dual Language programs. The share of ELLs who are partially served or have 

incomplete information has dropped from 7% in 2002 to less than 1% this year, mainly due to a 

comprehensive data review process implemented by ELL specialists in 2005. While ELLs with 

disabilities (who are served through an IEP) participate in one of the three ELL program models, 

8,439 (5.7%) of ELLs are served by IEP only (monolingual service without ESL).
5
  

On average citywide, about one in five ELLs receives Special Education services. The 

Bronx has the highest number of ELLs served by IEPs. High incidence languages among Special 

Education students reflect the predominate languages of the larger ELL population. The majority 

(81.3%) speak Spanish. According to ATS 2008-09
6
 2 of the top 3 countries with immigrants 

                                                      
3
 http://www.nycfuture.org/images_pdfs/pdfs/ESOLActionAgenda.pdf 

4
 NYC Department of Education, Graduation Rates Class of 2007, Aug. 11, 2008, at 12, http://schools.nyc.gov/NR/ 

rdonlyres/062C7D9B-EC9C-4ABC-B634.../42240/PUBLIC_REPORT_GraduationRates_Release_81108.pdf (last 

visited Feb. 2009) 
5
 This is the second year these students are captured in ELL program participation numbers. 

6
 ATS’s Immigrant Survey data provides information on students who are new immigrants—foreign‐born students 

who have been admitted for the first time in City schools within the last three years. 

Borough  
Number of 

ELLs 

Share of Student 

Population (%) 

Bronx  38,392 17.1 

Queens  43,510 15.4 

Manhattan  24,961 15.1 

Brooklyn  38,652 12.1 

Staten Island  3,740 6.0 

http://schools.nyc.gov/NR/
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students are Spanish speaking and these include Dominican Republic (1), Mexico (3); these two 

immigrant groups have settled in the South Bronx –specifically the Melrose –Mott haven 

neighborhoods.  

Boricua High, plan for attracting students from the target population includes promoting 

our intent to offer A Freestanding English as a Second Language Program and if necessary a 

Transitional Bilingual Education Program, for ELLs and LEPs. Therefore Boricua High 

community Engagement Plan will seek to inform the public by a number of different means, 

including but not limited to bilingual Open Houses both at the facility as well as Community 

Based Organizations (including those with adult education - such is the case with our partner 

institution Boricua College) specifically Community Boards #3 and #1, who have been strong 

supporters of our vision for the neighborhood. In order to attract individuals to Boricua High we 

will distribute all promotional material as well as Applications in both simple to read English and 

simple to read Spanish. Promotional material will include just the basics in both English and 

Spanish and will be distributed at Community events, near supermarkets, religious institutions, 

bodegas, neighborhood health clinics, libraries, etc.  Fully aware that not everyone in the target 

area and population is literate we will also seek to diffuse information through both radio and TV 

ads – especially ads in Public Service TV channels. For the literate population we will place ads 

in Spanish speaking newspapers (―El Diario la Prensa‖) and free newspapers (―El Especialito‖). 

Boricua High will also leverage the following resources in order to recruit ELLs these include: 

Ethnic media by way of the New York Community Media Alliance 

(http://www.indypressny.org/nycma/voices/457/ specifically Spanish Speaking weeklies; 

Mayor’s Office on Immigrant Affairs; NY Immigration Coalition; Community Based 

Organizations that serve immigrant populations, as well as local politicians.    

Boricua High will serve the target population by offering Freestanding English as a Second 

Language Program and if necessary a Transitional Bilingual Education Program, for ELLs 

and LEPs. Furthermore, based on our educational model that incorporates the Cognitive, 

Affective and Psycho-motoric into a holistic and humanistic education students will be grounded 

in at least two periods of English on a daily basis. The calendar year will be extended to 205 

instructional days and the day will be expanded and will start at 9:00 pm and end at 5:30. After 

school tutoring is available from 5:30 to 7:00 pm.  

    Boricua High will retain the numbers of ELLs by providing a first rate education one that 

offers Career Interest Courses; a Curriculum driven by assessments tools and that will include 

dual period of English daily along with instruction in mathematics, social studies, science, music, 

physical education, computers and Spanish; highlighting the importance of integrating the 

Affective, Cognitive and Psycho-motoric Skills into a Plan of Instruction that allows for a 

holistic and humanistic education. Retention will come to fruition by emphasizing on building a 

school culture of achievement and excellence that values high expectations for its students while 

also paying attention to ethical and moral behavior. Boricua will also seek to retain the number 

of ELLs by instilling the importance of retaining our student population with our 

teachers/facilitators as well as administrators. Furthermore, ELLs that transfer out or graduate 

will be replaced with new ELLS. Therefore preference will be given to attract, recruit and retain 

by the steps outlined above.  

        Retention should also hold steady as a consequence of catching students before they 

possess any hardship as a result of attendance, not understanding the work or truancy issues. This 

we will achieve by having students meet with weekly with the facilitator / teacher during 

Individualized Instruction. During this course each student meets with a facilitator to discuss 

http://www.indypressny.org/nycma/voices/457/
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skills / competencies and submit and go over work produced. We will also seek to retain students 

by engaging parents with the inclusion of offering Immigration workshops as well as English 

classes. All students entering the New York City Public School System for the first time will be 

given the Home Language identification Survey (HLIS). Boricua High will identify potential 

ELLs by (1) looking at their Home Language Identification Survey (HLIS), and (2) 

administering the Language Assessment Battery Revised (LAB-R) test. Since there are five ELL 

subpopulations, Boricua High will seek to find out which of these five subpopulation a student 

falls under – 1) newcomer, 2) Long-term ELLs, 3) ELLs with Special Needs, 4) Students with 

Interrupted Formal education or 5) Former ELLs.  

          At the beginning of the year, Boricua High, and in some instances throughout the year 

until Boricua High’s enrollment closes, we will obtain an updated list of any students who have 

been newly admitted to Boricua High. This will help Boricua identify which students will need 

to be inputted into ATS to check for a test history, or which students' HLIS forms you will need 

to check to determine if they need LAB-R testing. Boricua will follow this practice in order to 

help us maintain a current list of ELLs in Boricua High and make sure all eligible students are 

receiving services. A Boricua High ESL coordinator, administrator or other knowledgeable 

teacher must look at the HLIS immediately to see which languages have been checked off. If the 

parent/guardian checked "Other" for at least one box in the first section (questions 1-4) AND at 

least two boxes in the second section (questions 5-8), then the student is considered to have a 

home language other than English and must legally be tested with the Language Assessment 

Battery Revised (LAB-R). 

    To finish filling out the HLIS form for all students new to the NYC public school system, fill 

in the section that says OTEL code to indicate the student's home language. If the student is not 

eligible for LAB-R testing write "NO" to indicate that English is his or her home language. If the 

student has a home language other than English, and is therefore eligible for LAB-R testing, then 

write the code that corresponds to the student's home language ("SP" is used for Spanish, and 

other codes can be looked up in ATS). Next, someone from Boricua High (either the ESL 

coordinator or an administrator) will sign off on the form. If the student is not eligible for LAB-R 

testing, simply check that box and then sign and date the form. If the student is eligible for LAB-

R testing, the box will be checked and include what program the student has been placed in. For 

example, if necessary one may need to mark "ESL" for students receiving ESL services, or one 

may mark "Neither" if the student was tested but passed the LAB-R. Then sign and date the 

form. 

   Boricua College Charter High School for Young Men curriculum will be steeped in ELA 

due to the fact that we are specifically targeting ELLs. Therefore in order to prepare our student 

population, targeted ELLs, for rigors associated with taking, passing and obtaining a NYS 

Regents diploma our curriculum will use teaching guides and the teachers will teach using the 

lesson plans that identity the objectives in each of the classes. Boricua College Charter High 

School for Young Men will use the customary class room instruction for all courses of no more 

than 25 students to 1 teacher – what we consider Theoretical (Math and Science) and Cultural 

Studies (English Language Arts, Social Studies (American Government and Economics). 

Furthermore to supplement ELA instruction Boricua College Charter High School for Young 

Men will offer Afterschool tutoring from 5:30 to 7:00 pm and an elongated spring semester with 

an additional 25 days of instruction.  
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D. Assessment 

Each semester students at Boricua College Charter High School for Young Men will meet with 

their facilitator on a weekly basis (Cognitive Science Course) during said meeting students will 

submit written work in the form of module exercises. These exercises that will be discussed 

with the facilitator; each module will concentrate on cognitive skills and help to reinforce not 

only cognitive skills but content as well as English Language Arts. These skills (Translation, 

Interpretation, Extrapolation, etc.) mentioned above are germane to excel in not only high 

school but college and lifelong learning. However this is just one part of the equation that all 

students will have to take. Along with Cognitive Science students will also take a course in 

Affective Development, this course will allow students to tap into their the affective domain all 

of which is very important to the learning process. Since we are by our very nature social 

animals (as Plato has mentioned in the Republic), we learn best in the company of others. 

Therefore in the Affective Development course students will discuss and submit colloquium 

logs on a host of topics (gentrification, community development, social services, importance of 

education, career options, etc) all of which are important for students not only to learn but 

allow each student to be in tune with their inner selves. One cannot underestimate the 

importance of affect to the learning process and this course will also allow students to not only 

acquire knowledge but allow students to impart knowledge each has amassed. Furthermore this 

course will allow students to communicate both in written and orally while being mindful and 

accepting variance of opinions, ideas and culture. Along with these courses students will also 

take courses in English Language Arts, Mathematics, Science, Spanish, Social Studies and 

Experiential Studies (Physical Development).  

Students at Boricua College Charter High School for Young Men will undertake 

rigorous studies that will be in line with NYSED requirements. All course work will be graded 

and all student work will be kept in a student portfolio. The student portfolio will include the 

learning contract as well as all course work, graded assignments and Regent test scores. At the 

end of each semester the learning portfolio will be discussed with a panel made up of the 

Facilitator along with two other educators. It is after detailed and careful discussion that grades 

will be awarded. The awarding of grades will therefore bring buy in from others within the 

Boricua College Charter High School for Young Men system. The educational climate will be 

one in which students go through a host of courses and obtain grades but only after discussion 

with a panel of three educators. We know that this is the best system because it allows for both 

subjectivity and objectivity, by including two impartial educators, within the panel to question 

grades.   

Students will not only be assessed in courses mentioned above but also in English 

language arts, mathematics, science and social studies as well as Spanish. Furthermore to aid 

with assessing student outcomes, students will take diagnostic tests every six weeks in the 

Regents subject(s) they will take in either January or June of each academic year. Based on the 

scores from these Regents Diagnostic test educators will be able to gauge and intervene, when 

necessary, with structured assistance in the form of tutorials.  

Boricua College Charter High School students will take school developed assessments 

exams every six weeks in the subject that the student will take NYS Regents on. Prior to 

administering an assessment exam the subject teacher will discuss the questions with members of 

the administrative staff this includes: the school leader, assistant principal and dean. Results from 

the assessment tests will be logged into the database by the school secretary, kept on a student 

data base that will be assessable by the administration.  
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Results from the internally administered assessment tests will be discussed with the 

respective teachers and facilitators. The data obtained from the assessment tests will be used to 

making adjustments to the lesson plans, re-teaching key skills where data indicates that the skill 

was not sufficiently learned the first time, thereby aiding student progress towards intended 

performance and achievement goals. Furthermore, students who are not making satisfactory 

academic progress towards their goals will have to attend afterschool tutoring and resource 

classes in order to further learning. Students and parents will be informed of the student’s need 

and possible negative consequences of not being promoted to the other 

Teachers / facilitators unable to help students meet the required performance and 

achievement goals will be further assess and provided with extra assistance in order to better 

serve their Boricua College Charter High School students. Boricua College Charter High School 

students and teachers will be assessed for the desired outcomes. Development of teachers will be 

essential in strategizing to make sure that informed decisions are made not only as it pertains to 

learning but also teaching. Assessment data will be used and presented during bi-yearly meetings 

(December/ January and April/May) to determine whether Boricua College Charter High School 

is on target to achieve its Accountability Plan goals.  

During January/February of each year thereafter, tenth grade Boricua College Charter 

High School students will take an ACT ASSET Test, this test measures skills and competencies 

needed by all tenth graders. Results from this test will be analyzed and discussed with all 10
th

 

grade teachers during late November or early December. During this meeting the school 

leadership will address the possible need for: remediation by way of afterschool tutoring or 

incorporating resource teachers into student’s schedule, re-teaching key skills where data 

indicates that the skill was not learned, teacher development due to substantially low scores (less 

than 50%) by a majority (more than 65%) of the students. The ACT ASSET Test is nationally 

recognized and will help Boricua College Charter High School assess whether there is a need for 

remediation; however it will not determine student’s promotion to the next grade. Promotion to 

the next grade will be determined by class grades in conjunction with credit accumulation. 

Boricua College Charter High School for Young Men is aware and will adhere to the 

statewide system of assessment and accountability all student records and databases will be 

updated on a continual basis. As mentioned earlier students at Boricua College Charter High 

School for Young Men will have to undertake all Regents for a Regents Diploma. Since the 

majority of the students we serve will be ELLs or LEPs we will use Freestanding English as a 

Second Language Program augmented with afterschool tutoring. Of the 44 credits needed 

for graduation for a Regents Diploma, a total of 40 credits must be earned in academic subjects 

including the arts; 4 credits are earned for a required 7 semesters of gym plus 1 semester of 

health education. In addition, students must pass five Regents exams: English, math, global 

history, U.S. History, and science, with a score of 65 percent or more. Graduates are also 

required to have at least a 90 percent attendance record. 

The Boricua College Charter High School students will consistently meet the Regents’ 

performance goals. Furthermore Boricua College Charter High School students will take New 

York State take Regents Exams to assess their mastery of New York State Learning Standards. 

In order to graduate from Boricua College Charter High School Charter High School, students 

must pass five (5), with at least 65%, different NYS Regents exams in the following: English, 

Mathematics, science, global history, and U.S. history and government; thereby graduate with a 

Regents Diploma. Boricua College Charter High School students also have the option of earning 

an Advanced Regents diploma: if they pass the additional Regents exams (math, extra science(s), 
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and a foreign language). Boricua College Charter High School students with disabilities will take 

Regents Competency Tests (RCTs) in place of Regents Exams.  

Boricua College Charter High School will use its own school developed test that will 

include questions analogous to those found on the New York State Regents Exams. We will also 

purchase licensing to have access to Barron’s, Boricua College Charter High School Board and 

Kaplan Regents Database, Princeton Review & Cambridge PSAT and SAT prep documents, and 

Barron’s, Kaplan and ETS TOEFL among other guides. 

           Barron’s, the College Board and Kaplan Regent Guides help students prepare for the NYS 

Regents Exams. Questions found in these guides are similar to those found on NYS Regents 

Exams since there are questions that were given on previous Regents Exams. The school’s 

curriculum is in line with the New York State Standards, as mentioned in the previous sections. 

Assessment exams will be used every six weeks throughout the academic year and the questions 

found on these exams will come from lesson plans and material covered during classes. 

Boricua College Charter High School students will take assessment exams every six 

weeks. Prior to administering an assessment exam the subject teacher will meet with members of 

the administrative management team which consists of school leader and/or the assistant school 

leaders. Results from these assessment exams will be logged onto the school’s database by the 

secretary and will be accessible by members of the administration management team only. 

Results from the assessment tests will be discussed with the respective subject teachers and 

teachers / facilitators. The data obtained from the assessments exams will be used to make 

adjustments to the lesson plans. Since the assessment tests will come from NYS Regents guides 

and databases the question are both valid and reliable as a diagnostic tool. Furthermore through 

further testing, results are verifiable. For all intents and purposes the assessment tests, based on 

previous Regents test questions, which the school’s curriculum is in line with, will be reliable in 

gauging outcomes on actual Regents exams. As mentioned above the results will be verifiable 

through ongoing testing. The outcomes will be compared with in class student performance 

including the incorporation of homework and quiz results. An assessment portfolio will be kept 

on each student. This portfolio will include homework, quiz and test results, as well as other 

submitted work. All of which will be compared with the student contract which includes student 

performance goals.   

Notwithstanding the internal assessment tests that are administer every six weeks 

(mentioned above), midway through the tenth grade, January/February 2012 and every 

January/February after; Boricua College Charter High School students will take the ACT ASSET 

TEST, nationally recognized test. This test, ACT ASSET gauges for tenth grade Reading, 

Writing, Numerical Skills as well as Elementary Algebra: material that Boricua College Charter 

High School students have encountered from the time they were admitted to school through the 

present. This test will be sent to the ACT ASSET Scoring Center, in Iowa, and the grades will be 

forwarded to the school within three weeks. Upon receiving the scores teachers will meet with 

administrators and a Corrective Action Plan (CAP) will be constructed in order to ascertain that 

students are receiving the education that is in line with NYS Learning Standards. 

              Boricua College Charter High School will use this test in order to develop appropriate 

lesson plans and to gauge student progress. In the eleventh grade students will take the PSAT, 

this test is nationally recognized and taken by most 11
th

 graders and will give us a greater 

understanding of Boricua College Charter High School readiness by our students. While during 

the 12th grade, students will take the SAT, the SAT is nationally recognized and used by most a 

great majority of the Colleges, both private and public, during their admissions process.  
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Tests for English Language Learners (ELLs) 

Boricua College Charter High School students who speak languages other than English at home, 

as per the Home Language Identification Survey (HLIS),
7
 will be administered the Language 

Assessment Battery‐Revised (LABR) to establish English proficiency within ten days of starting 

school. The LAB-R assesses students’ English language skills. Educators use the results of the 

assessment to determine whether students should receive special services to help them learn 

English.  

            Boricua College Charter High School students who receive English as Second language 

assistance will take the New York State English as a Second Language Achievement Test 

(NYSESLAT) every year to determine how well they are learning English. Boricua College 

Charter High School students will continue to receive special language services until their scores 

on the NYSESLAT are high enough to show that they are ready to participate in English-only 

programs. Educators also use students’ NYSESLAT scores to help determine which instructional 

standards to focus on, and to evaluate their programs. 

             Boricua College Charter High School students who are unable to understand math, 

and/or science, and/or Social Studies State tests in English may take versions translated 

into Spanish. ELLs who have been in the United States for less than one year are not required to 

take the New York State ELA test in their grade, but must start taking ELA tests after their first 

year.  

 

Graduation credit requirements 

Below is a chart of basic credit requirements for a high school diploma. All students at Boricua 

College Charter High School for Young are required to earn at least 44 credits to graduate 

regardless of the type of diploma they are pursuing. Detailed requirements appear below: 

Regents diploma Advanced Regents diploma 
 

8 English (R) 8 English (R) (R) = Regents 

exam required 

(2R) = Two 

Regents exams 

required 

* = Student can 

substitute a senior 

level course in 

technology 

education for a 

third year of 

science or math. 

 

8 Social Studies (R)* 8 Social Studies (R)* 

6 Science (R)* 6 Science (2R)* 

6 Math (R)* 6 Math (2R)* 

2 Language 6 Language (R)** 

1 Health Education 1 Health Education 

4 Physical Education 4 Physical Education 

1 Art 1 Art 

1 Music 1 Music 

7 elective courses 3 elective courses 

Student scores from all standardized tests as well as Diagnostic Tests will be reported to each 

parent or guardian via a report card. Cohort arranged by grade level will also be reported by way 

                                                      
7
 We suspect that the majority of our students will speak Spanish at home based on ACS and Census 2000 

information. 

http://schools.nyc.gov/Accountability/resources/testing/NYSESLAT.htm
http://schools.nyc.gov/Accountability/resources/testing/NYSESLAT.htm
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of a School Report Card. Furthermore educational performance and progress on NYS 

Standardized Tests as well as nationally recognized tests (SAT and or ACT) of Boricua College 

Charter High School for Young Men as a whole will be reported and discussed among members 

of the Management Team. Members of the Management Team will meet with educators in order 

to discuss and make the necessary modifications to the educational program and improve 

instruction that will thereby expand student learning. All of these themes will also be 

encountered during staff development sessions – especially development in late June-early July. 

Boricua College Charter High School for Young Men seeks to attain at least 80% of its student 

population passing NYS Standardized Tests and 80% of its students graduating from high school 

within a six year period.  

 

Promotion guidelines for grade level classification are based on this table. 

        8 credits                      10th grade standing 

        8 credits                      11th grade standing 

        8 credits                      12th grade standing 

       __                              __ 

       24 credits                      Total 

 

E. School Climate and Discipline 

Boricua College Charter High School will not tolerate any of the following substantive 

acts: fighting and / or bullying and / or possession of illegal weapons or substances (use of illicit 

drugs, alcohol, cigarettes, and cigars) or any other behavior that may harm the student himself, 

the school environment including personnel or his fellow schoolmate. Boricua College Charter 

High School administrative staff will be trained in dealing with incidence that may occur by 

attending Prevention of Violence and Policy Implementation workshops, among others.  

Should a Boricua College Charter High School student engage in bullying and / fighting 

and/ or possession of illegal weapons (federal Gun Free Schools Act, 20 U.S.C.§ 7151.)
8
 or 

substances (use of illicit drugs, alcohol, cigarettes, cigars) or any other behavior detrimental to 

himself; the school environment including personnel; or his fellow schoolmate; in or around the 

school building. The School Leaders and/or the Assistant School Leaders will investigate the 

occurrence by meeting with those involved as well as parents and/or guardian. In order to abide 

by the 14
th

 Amendment, due process protection, and based on U.S. Supreme Court case law 

(Goss v. Lopez, 419 U.S. 565 (1975)), and if it decided by all including the student(s) and/or  

parent(s) as well as school officials that occurrence was grave enough to warrant suspension then 

all involved parties will agree to the provisions. All involved parties will have to sign a 

document stating that they the reason and evidence for the suspension. All parties involved prior 

to the meeting will be given the ability to seek counsel, confront and present witnesses and to 

challenge and present evidence. Student(s) will then be suspended for a period of two (2) to eight 

(8) school days: during said time, time student is suspended, the student will continue to attend 

school but instead of attending classes he will complete his school work assignments, take any 

and all quizzes and tests  in the school leader’s or assistant school leaders’ office.  

Should there be another incident or bullying and / or possession of illegal weapons or 

substances (use of illicit drugs, alcohol, cigarettes, and cigars) or any other behavior that may 

                                                      
8
 Any and all matters of gun possession will result in immediate suspension, informing the parent and informing 

local police officials. 
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harm the student himself, the school environment including personnel or his fellow schoolmate; 

then the student will run the risk of expulsion.   

Student(s) expelled from Boricua College Charter High School will have to attend the 

local public high school and/or other school parents and students have decided to attend. During 

the interim, time student is suspended, Boricua College Charter High School will not provide 

alternative instruction.  

Boricua College Charter High School Charter High School will involve the parents by 

expecting each parent to serve as volunteer for at least fifteen hours during the course of the 

academic year. Furthermore, Boricua College Charter High School Charter High School does 

anticipate having a Parent Teacher Association as well as having a Parent serve on the Boricua 

College Charter High School Charter High School Board of Trustees, non-voting rights, within 

the second year of being chartered: October 2012.  

Boricua College Charter High School will target ELLs and therefore the model is 

inclusive by providing all students with the education necessary to complete schooling and 

achieve high standards by ascertaining that at least 75% of students graduate within 4 years with 

either a Regents Diploma or an Advanced Regents Diploma.  The planned evaluation of the 

program will be evaluated on a yearly basis. Students will need to obtain at least a 70% on 

internal assessment exams, students who do not score above the stated amount will have to 

attend either Tutoring or Class with a Subject Coach. Teachers whose students consistently score 

low will be revaluated and given the necessary professional development in order to ascertain 

that their student scores improve. Furthermore, students will be administered the NYS Regents 

exams and scores from these tests will be assessed before the end of the academic year by the 

administration and the teachers.  

Countless studies point to the fact that the best partner that schools may have in Boricua 

College Charter High School will have regarding educational achievement is parents.
9
 Parental 

Involvement will be a cornerstone at Boricua College Charter High School. While Parental 

involvement takes on different shapes, and many parents believe they are involved in their 

child’s education by helping their child at home. However, research has shown that the school 

system often views parental involvement differently; measuring parental involvement as the 

number of times a parent is engaged with the school.
10

 Many Latino parents want to become 

involved with their child’s school but language, education, logistics and a lack of culturally 

competent school personnel become barriers. In NYC, many Latino parents are ELLs, and not 

enough schools are equipped to meet their linguistic needs, which can create linguistic barriers 

between parents and the school. Navigating through the public school system is burdensome 

                                                      
9
 As schools incorporate large numbers of immigrant children, many who are English Language Learners (ELLs), 

parent involvement could provide a significant source of support for students and for teachers. Research and practice 

have both demonstrated that parent involvement is central to academic achievement: Schools that support 

meaningful parent involvement have higher levels of student achievement, improved school attendance, higher 

graduation rates, larger enrollment in post-secondary education and students with positive attitudes about school 

(e.g., August & Hakuta, 1997; Henderson & Berla, 1994). Parent involvement can also help students be more 

engaged with school and motivated to work hard (López, 2001). Yet, many schools that struggle with low academic 

achievement, including schools with high numbers of ELLs, report minimal parental involvement (Fuller & Olsen, 

1998; Valdés, 1996). 
10

 The Committee for Hispanic Children and Families, Inc.  Parental Involvement in NYC Schools:  

Using Latino Families Cultural Strengths to Enhance Academic Achievement, August 1, 2009 retrieved from 

http://www.chcfinc.org/policy/PolicyBrief1_August2009.pdf 
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especially when many Latino parents face the stressors of poverty, low educational attainment, 

and often times work during non-traditional hours. 

 Boricua College Charter High School will thereby make sure that all Letters are sent in 

both English and Spanish; will routinely follow-up with phone calls by individuals who are 

bilingual, will also offer afterschool and weekend workshops for parents to learn English and use 

computers. This will be provided in conjunction with Boricua College which has offered its 

graduate, (Human Services, TESOL, and Education) program students (thereby fulfilling their 

internship requirements). Furthermore we will leverage local and federal official to help with 

funding Parental Involvement program. 

 

II. ORGANIZATIONAL PLAN  

 

A. Governing Body
11

 

Boricua College Charter High School for Young Men Board of Trustees will be composed of no 

less than five (5) and no more than thirteen (13) individuals – at least one of whom will be a 

Parent. The School Leader / Director will govern and manage BCCHSYM and will serve on the 

Board; however this individual will not have voting privileges. Furthermore, the Board will also 

have ad hoc Committees including but not limited to Legal, Finance, Planning and Personnel. 

                                                      
11

 Required Attachment included: Proposed corporate by-laws (Attachment 5) & Proposed Code of Ethics 

(Attachment 6) 
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Serving on the Boricua College Charter High School for Young Men Board of Trustees is a huge 

responsibility, especially since one is being entrusted with public funds; one that will not be 

taken lightly by prospective Board members. The members who comprise the Boricua College 

Charter High School for Young Men Board of Trustees has the following roles and 

responsibilities:  

Determine the charter school’s mission and purpose. A statement of mission and 

purpose should articulate the charter school’s goals, means, and primary constituents 

served. (SEE ATTACMENT, Executive Summary as well as Prospectus)   

 Select the charter school administrator. The Boricua College Charter High School for 

Young Men will reach consensus on the charter school administrators’ job description 

and undertake a careful search process to find the most qualified individual for the 

position.  

 Support the charter school administrator and review his or her performance. The 

board should ensure that the charter school administrator has the moral and professional 

support he or she needs to further the goals of the charter school. The charter school 

administrator, in partnership with the entire board, should decide upon a periodic 

evaluation of the administrator’s performance – this will take place at the end of each 

academic year.  

 Ensure effective organizational planning. As stewards of the charter school, the board 

of Boricua College Charter High School for Young Men will actively participate with the 

staff in an overall planning process and assist in implementing the resulting plan.  

 Ensure adequate resources. One of the board's foremost responsibilities is to provide 

adequate resources for Boricua College Charter High School for Young Men to fulfill its 

Responsibility  Board of Directors  Administrator  

Legal  • Exercises fiduciary role to ensure that 
the charter school is properly managed. 
The board should have a mechanism to 
validate information from the 
administrator. • Maintains legal status; 
insures the proper paperwork is 
submitted to governmental agencies. • 
Reviews financial and business dealings 
and exercises proper judgment in 
self‐dealing transactions – avoidance of 
conflicts of interest.  

• Must provide information to the board to 
demonstrate that the charter school is well 
managed. • Compiles information for annual 
filing requirements. • Signals to the board if 
either of the above situations is likely to occur.  

Finance and 

Accounting  

• Approves annual budget. • Reviews 
periodic financial reports (balance sheet, 
income statement, changes in financial 
position). • Ensures that proper internal 
controls are in place.  
 

• Prepares annual budget with input from staff 
and finance committee. • Oversees preparation 
of periodic financial reports. • Implements 
proper financial controls.  
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mission. The board will work in partnership with the Boricua College Charter High 

School for Young Men school administrator and development staff, to raise funds from 

the community.  

 Manage resources effectively. The charter school board, in order to remain accountable 

to the charter granting entity, parents and students, its donors, the public, and, in the case 

of a separately incorporated nonprofit, to safeguard its tax-exempt status, must approve 

the annual budget and will ensure that proper financial controls are in place.  

 Determine and monitor the charter school’s programs and services. The Boricua 

College Charter High School for Young Men role in this area is to determine which 

educational programs and services (High School specifically geared for both ELLs and 

LEPs) are the most consistent with the charter school’s mission, and to monitor their 

effectiveness.  

 Enhance the charter school’s public image. Boricua College Charter High School for 

Young Men primary link to the community, including constituents, the public, and the 

media, is the board. Clearly articulating the organization's mission, accomplishments, and 

goals to the public, as well as garnering support from important members of the 

community, are important elements of a comprehensive public relations strategy.  

 Recruit and orient new Board members and assess its own performance. It is the 

Boricua College Charter High School for Young Men board’s responsibility to ensure 

that the total organization is effective in achieving its mission and efficient in using its 

resources. It should begin this annual discussion by evaluating its success as a board. By 

evaluating its performance in fulfilling its responsibilities, the board can recognize its 

achievements and reach consensus on which areas need to be improved.  

 Ensure legal and ethical integrity and maintain responsibility 

All Board of Trustees will agree with Board By-Laws and Code of Ethics (SEE ATTACMENT 5 

& 6). Furthermore, all potential Board of Trustees will submit Conflict of Interest documents and 

Financial Disclosure Provisions. 

 

B. Founding Group Composition
12

 

 

Name Role 

(Founding Group Member, 

Proposed Board Member, 

or Proposed School 

Employee) 

Current Employer Relevant 

Experience / 

Qualifications 

Gary J Aguayo Founding Group Member, 

Lead Applicant & Fundraiser 

Boricua College Fundraiser, Cuba 

Project and Bildner 

                                                      
12

 Required Attachment 7, Attachment 8, and Attachment 9 appear: Prospective founding group resumes or 

CVs; Completed Statement of Assurances and Completed Request for Information from Prospective Charter School 

Board Members 
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Center for Western 

Hemisphere 

Studies 

Victor G. 

Alicea, PhD 

Founding Group Member & 

Proposed Board Member and 

CEO of Partner Institution 

(Boricua College)  

Boricua College Founder & CEO, 

Boricua College  

Benito 

Fernandez 

Founding Group Member 

& Proposed Board Member  
 

Horizon Investors 

Corporation 

President & CEO, 

Horizon Investors 

Corporation / Real 

Estate & Facilities 

Maria Montes, 

PdD 

Founding Group Member & 

Proposed Board Member  

Boricua College VP & Dean of 

Academic Affairs  

Shivaji 

Sengupta, PhD  

Founding Group Member & 

Proposed Board Member  

Boricua College VP and Chief 

Academic Officer 

Abraham Cruz Founding Group Member & 

Proposed Board Member  

Boricua College VP of Admissions, 

Enrollment & 

Community 

Engagement 

Elias Oyala Founding Group Member & 

Proposed Board Member  

Boricua College Director of Finance 

Irving Ramirez Founding Group Member & 

Proposed Board Member  

Boricua College VP Information 

Technology and 

Environmental 

Services 

 

In order to realize the mission the founding team envisions a rigorous school program based on 

Benjamin Bloom’s Taxonomy (Taxonomy of Educational Objectives: The Classification of 

Educational Goals) that will focus on developing three domains (cognitive, affective and 

psycho-motoric skills), thereby creating a holistic and humanistic education . Training of 

exemplar ethical and moral behavior will be provided by teachers/facilitators as role models at 

the school. 

       The rationale for an all male school is grounded in research which shows that the borough of 

the Bronx has the highest male student dropout rate in New York City. Furthermore, young 

urban males are currently the societal group least likely to succeed. Notwithstanding, males have 

a higher incidence of attention deficit disorder, and do less well in school than their female 

counterparts. The rationale for using Bloom’s Taxonomy is based on the 36 years of experience 

that Boricua College has accumulated as a result of providing education to Puerto Ricans and 

other Spanish speaking students. While androgyny and pedagogy are different; the founding 

group firmly believe that a holistic approach one that pays attention to developing cognitive, 

affective and psycho-motoric skills; while taking into account culture will increase acquisition of 

knowledge and increase test scores on NYS State Standardized (Regents) and National Tests 

(SAT, ACT) of our target population – Young at risk men, many of whom are ELLs or LEPs. In 

other words, the founders (composed of Boricua College Board of Trustees as well as Teachers, 

parents and community members) many of whom are familiar with Boricua College method of 

instruction and have had experience overseeing other non-profits, believe that the Boricua 

http://en.wikipedia.org/wiki/Holism
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College model, that incorporates cognitive (through the use of modules that concentrate on each 

of the specific categories (skills): Knowledge (Specifics, Ways and Means of Dealing with 

Specifics, universals and Abstractions); Comprehension (Translation, Interpretation, 

Extrapolation); Application; Analysis (Of Elements, Of Relationships, and of  Organizational 

Principles); Synthesis (Production of Unique Communication, Production of a Plan or Set of 

Operations, Derivations of Abstract Relations) and Evaluation (Judgment in Terms of Internal 

and External Criteria) could be transferred and used with high school students will cause students 

to satisfy the short term objectives of increases in course grades and state and national test scores 

and fulfilling our goal of graduating students with a Regents endorsed diploma and the ability of 

students to enter college without having to take remedial courses.  

The founding group believes that while much attention has been paid to chartering 

schools for primary education, which is definitely much needed, there is a need to Charter a high 

school for young Hispanic males; that has received little attention. This is especially true of new 

immigrants communities coming from Dominican Republic, Mexico and South America (largest 

influx of immigrants coming into New York and specifically the Bronx); as well as families 

coming from the Commonwealth of Puerto Rico. All communities that founding board members 

have served in one capacity or another  

        All Boricua College Charter High School for Young Men founding Boards members, 

will eventually serve as Board of Trustees. The founding Board / Board of Trustees have 

worked with the communities that Boricua High seeks to serve – ELLs and LEPs. Many of 

whom are senior administrators at Boricua College and are well aware of the challenges that 

our communities face because of working in the community where Boricua High will be 

located. Furthermore we will continue to recruit at least one Board member with Legal 

experience – we will approach Former Justice John Carro, Supreme Court, Appellate Division 

& Senior Partner at Carro, Carro & Mitchell, LLP who has previously served on the Board of 

our partner institution Boricua College. Furthermore we will recruit at least one parent to 

serve as a Trustee.  

         Monthly Board Meetings will take place on the first Wednesday of every month and 

parents will be informed by way of school mailings. Notifications in both English and Spanish: 

1) will be sent out at least a week before the scheduled meeting, 2) will be posted in the school’s 

website and 3) placed in the school’s reception area as well as 4) will be sent to NYC School 

District #7 and Community School Boards #1 and #3. 

          Notwithstanding a parent serving on the school Board there will also be a Parent Teacher 

Association (PTA). For all intents and purposes, Boricua College Charter High School for 

Young Men Boards will strive for transparency in its meetings; to this end we will have the 

Parent representative, who serves on the Board, brief members of the PTA 
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C. Management and Operation
1314

 

Boricua College Charter High School seeks a school leader, who is both bilingual and bicultural, 

as well as: 

 BE a professional. Examples: Be loyal to the organization, perform selfless service, and take 

personal responsibility.  

 BE a professional who possess good character traits. Examples: Honesty, competence, 

candor, commitment, integrity, courage, straightforwardness, imagination.  

 KNOW the four factors of leadership — follower, leader, communication, situation.  

 KNOW yourself. Examples: strengths and weakness of your character, knowledge, and 

skills.  

 KNOW human nature. Examples: Human needs, emotions, and how people respond to stress.  

 KNOW your job. Examples: be proficient and be able to train others in their tasks.  

 KNOW your organization. Examples: where to go for help, its climate and culture, who the 

unofficial leaders are.  

 DO provide direction. Examples: goal setting, problem solving, decision making, planning.  

 DO implement. Examples: communicating, coordinating, supervising, evaluating.  

 DO motivate. Examples: develop morale and esprit de corps in the organization, train, coach, 

counsel.  

 

Boricua College Charter High School seeks the following in its leaders (School Leader and 

Assistant School Leaders) a person who sets high standards and goals across the entire spectrum, 

such as strategies, market leadership, plans, meetings and presentations, productivity, quality, 

and reliability. The individuals we seek as School Leaders at Boricua College Charter High 

School should also have the following attributes: 

 

Belief and Urgency that Boricua College Charter High School Students will Excel Academically  

 Demonstrate the belief that every student, regardless of background, can excel academically 

 Demonstrate a sense of urgency to achieve dramatic gains in student learning and close the 

achievement gap 

 Hold self and other adults accountable for ensuring high academic achievement for every 

student 

 Connect and engage with students who have been underserved or disenfranchised from their 

education 

Personal Responsibility and Relentless Drive  

 Hold self personally accountable for outcomes and results 

 Demonstrate relentless drive and determination to achieve outcomes and results 

 Exhibit willingness to engage in difficult conversations and make hard decisions 

                                                      
13

 The information provided in this subsection and elsewhere throughout Section II: Organizational Plan should 

satisfy the require element of the §5203 of the ESEA—CSP Grant regarding how the proposed charter school will 

be managed. 
14

 Required Attachment 10 and Attachment 11 appear below: Organizational Chart that shows the staffing structure 

and reporting responsibilities for the board, administration and staff and Key position descriptions describing critical 

skills or experiences every employee included in the organizational chart (description can be general for core 

teachers). Qualifications for hiring should provide assurance that background checks and child abuse registry will be 

conducted for every employee in accordance with the law. 

 

http://www.nwlink.com/~donclark/leadership/goals.html
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 Exhibit resilience to overcome setbacks and remain constructive, despite resistance or 

failure 

 Lead in a way that reflects stated values and beliefs 

 Demonstrate a commitment to urban school leadership and management 

Results Orientation  

 Has a track record of achieving goals and results 

 Demonstrate and maintain a focus on goals and results 

 Take initiative to make necessary changes in a school, classroom or work environment 

 Demonstrate resourcefulness to achieve goals and results 

 Demonstrate willingness and ability to adjust strategies and practices in order to reach goals 

Knowledge of Teaching and Learning  

 Demonstrate ability to drive dramatic improvements in academic achievement for all 

students 

 Align objectives and instructional activities to students' academic goals through effective 

planning 

 Understand and use a variety of instructional strategies to meet students' diverse learning 

needs 

 Assess student learning and use data to guide and modify instruction 

 Provide clear feedback to students and guide students in assessing their own learning 

 Demonstrate the ability to distinguish among poor, mediocre, solid and outstanding teaching 

 Build a classroom culture where rigor, inspiration and motivation are demonstrated and 

expected for all students 

Problem Solving  

 Identify, analyze and prioritize complex problems and key issues 

 Analyze and diagnose complex issues 

 Develop a strategic plan with concrete outcomes 

 Develop effective solutions 

 Demonstrate ability to evaluate results and use data to drive decision-making 

Project Management to Deliver Results  

 Articulate a clear vision and goals 

 Able to manage time effectively, prioritize, and organize strategies to reach goals 

 Multi-task and balance detailed steps with the big picture to ensure successful project 

completion 

 Delegate decision-making and authority in an effective manner 

 Monitor a project by assessing milestones and modify plans based on data 

Adult Leadership  

 Mobilize adults, including parents and guardians to take action toward common goals 

 Develop clear direction and shared purpose that guides and unifies the team 

 Engage and empower others to take responsibility to achieve results 

 Make clear decisions while considering diverse perspectives to reach the best solutions 

 Demonstrate the ability to teach other adults and commit to adults' growth and development 

 Build effective teams to meet the needs of the task 

 Demonstrate the desire and ability to work through adults in the service of students 
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Communication and Listening  

 Possess written and verbal skills to articulate point of view in a clear and concise manner, 

which is appropriate for and understood by intended audiences 

 Exhibit professionalism, confidence, and a sense of possibility, including when under 

pressure 

 Demonstrate the ability to listen for understanding from diverse perspectives, backgrounds 

and experiences 

 Possess a leadership voice; inspire and lead through communication and presence 

Interpersonal Skills  

 Successfully build relationships 

 Treat every adult and student with respect, dignity and understanding 

 Diffuse anger and find common ground to move people toward solutions 

 Accurately read group dynamics to maximize individual strengths 

Self-Awareness and Commitment to Ongoing Learning  

 Accurately identify technical and interpersonal strengths and areas for development 

 Reflect on experiences to grow and develop 

 Seek feedback and take action to develop personally and professionally 

 Demonstrate humility and willingness to change personal behaviors 

 Demonstrate awareness of impact on and perception by others 

 

The School Leader will oversee all day to day operation of Boricua College Charter High. The 

School Leader will be assisted by an Assistant School Leader (Instruction) who will oversee all 

teachers, including resource teachers, paraprofessionals, etc. The School Leader will also have a 

School Business Manager to further assist with Operations. This individual will oversee 

secretary, school aides, janitors, parent coordinator, etc. 

 

Boricua Charter High will abide by the requirement that at least 70% of its teaching staff be 

certified and licensed in the subject they are contracted to teach. Furthermore all employees, 

including teachers and management, will undergo background checks; including but not limited 

to child abuse registry in accordance with the law.  

 

C.1. Charter Management Organizations N/A 

X  We do not intend to contract with a not-for-profit charter management organization.  Skip to 

the next section. 

 

D. Staffing and Human Resources  

Boricua College Charter High School for Young men will recruit educators through the Charter 

School Institute, The NYC Department of Education, as well as by using on line employment 

sites (www.monster.com) and Media in the form of places ads in the New York Times among 

other city newspapers. Resumes and Cover Letters from these responses will be kept on file with 

Human Resources (School Business Manager). Interviewing of job applicants will begin 

thereafter and individuals holding the interviews will include the School Leader and The 

Assistant Principals. Furthermore to augment the need for highly skilled, licensed and qualified 

individuals BCCHSYM will also request assistance from its partner agency – Boricua College. 

BCCHSYM seeks at least 15 individuals to compose its instructional staff. While teacher salaries 

will average at $50,000/annum; while those of Paraprofessional and school aides will average 



28 | P a g e  
 

less than $30,000/annum. Applicant Instructions:  Discuss the staffing plan for the term of the 

charter including anticipated staffing needs and recruitment strategies.  Discuss how the school 

has budgeted and staffed to meet the needs of the ELL and special education student population.  

Discuss how the plan supports sound operation and successful implementation of the school’s 

educational program.  

Teachers should have a graduate degree in Education, or another related field, preferably 

with at least three years of teaching experience. Teachers should also be fully accredited by the 

NYSED. There will also be adequate faculty development in order to train and retool teachers 

who are not familiar with the Boricua College model during the months of September, 

November, January and June-July. Furthermore, we will rely heavily on the Boricua College 

Education Department, especially graduates from the Masters in TESOL program, to fill any 

voids that may exist regarding staffing needs. We believe that by recruiting Boricua College 

alumni employment we are much more likely to hire individuals that are familiar with the model.  

 

List of Instructional Staff 

Instructional Staff 

Classroom 

Teachers 

2012-2013 

 

2013-2014 

 

2014-2015 2015-2016 2016-2017 

Teachers/Facilitator  6 6 7 8 9 

Math and Science 

Teacher 

2 2 3 3 4 

Social Studies 1 1 2 2 2 

Spanish 1 1 2 2 2 

Yoga and Elective 1 1 1 1 1 

Paraprofessional 1 1 1 1 1 

Resource Teacher 1 1 2 2 2 

Teaching Aides 2 2 2 2 2 

Total 15 15 20 21 23 

 

Teachers per classrooms  

Instructio

nal Staff 

Classroom 

Teachers 

2012-2013 

 

2013-2014 

 

2014-2015 2015-2016 2016-2017 

Teacher 

Facilitator  

6 

/ 1 per room 

6 

/ 1 per room 

7 

/ 1 per room 

8 

/ 1 per room 

9 

/ 1 per room 

Math and 

Science 

Teacher 

2 

/ 1 per room 

2 

/ 1 per room 

3 

/ 1 per room 

3 

/ 1 per room 

4 

/ 1 per room 

Social 

Studies 

1 

/ 1 per room 

1 

/ 1 per room 

2 

/ 1 per room 

2 

/ 1 per room 

2 

/ 1 per room 

Spanish 1 

/ 1 per room 

1 

/ 1 per room 

2 

/ 1 per room 

2 

/ 1 per room 

2 

/ 1 per room 

Yoga, 

Gym and 

Elective 

1/ 1 

Paraprofessio

nal 

1/ 1 

Paraprofessio

nal 

1/ 1 

Paraprofessio

nal 

1/ 1 

Paraprofessio

nal 

1/ 1 

Paraprofessio

nal 
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Resource 

Teacher 

1 w/ 

2 Aide 

1 w/ 

2 Aide 

1 w/ 

1 Aide 

1 w/ 

1 Aide  

1 w/ 

1 Aide 

Resource 

Teacher 

0 w/ 

0 Aide 

0 w/ 

0 Aide 

1 w/ 

1 Aide 

1 w/ 

1 Aide  

1 w/ 

1 Aide 

Total 15 15 20 21 23 

 

Pursuant to the federal Individuals with Disabilities Education Act (IDEA), Boricua College 

Charter High School Teachers providing instruction to students with disabilities (as identified by 

a Committee on Special Education) must be New York State certified in special education.  

 

E. Student Recruitment, Enrollment, and Evidence of Demand
15

 

As per New York State Education Department Data obtained from 

http://www.emsc.nysed.gov/psc/startcharter.html, during the 2008-09 AY the overwhelming 

majority of students in our target district, New York City Geographic District #7 (Bronx), 89.6% 

qualify for Free or Reduced price Lunch. Other noteworthy data includes the fact that Total 

Enrollment (K-12) stands at 18,550 and of these 17.4% are either ELL or LEP and 18.3% of total 

enrollment are Special Education. 

American Community Survey, 2005-2009, in the county of the Bronx educational 

attainment of individuals 25 and over is very low in comparison to the rest of the US. With 

15.1% of the population (128,052) have less than a ninth grade education and another 16.2% 

(136,820) have only attended school between grades 9 through 12. This is in stark contrast to the 

figures for the US, whereby only 6.4% of the population has less than a ninth grade education 

and only 9.1% have only attended school between grades 9 through 12. 

Now in the case of individuals who are foreign born in the county of the Bronx it figures 

at 31.4% only 12.4% in the entire US. In the case of individuals born in Puerto Rico and US 

territories the percentages for the Bronx are 8.7% of the population and only 1.3% for the US as 

a whole. Accordingly, 55.1% spoke a language other than English at home while nationally only 

19.6% of the US population spoke a language other than English at home. In the case of 

language Attainment, in the county of the Bronx, of English speakers only 24.6% (312,731) 

stated that they spoke English less than ―very well‖; only 8.6% stated the same nationally. In the 

case of individuals speaking a language other than English at home 45.1% (572,610) of the 

Bronx Population did so; while nationally only 12.1% of the US population speaks a language 

other than English at home. Spanish speakers, in the Bronx, 20.2% (256,558) identified 

themselves as speaking English ―very well‖ while nationally this percentage is 5.7%.  

Furthermore, New York City Geographic District # 7, is ranked #631 of the 640 NY School 

districts, had a grades 9-12 dropout rate of 6% in 2008.  The national grades 9-12 dropout rate in 

2007 was 4.4%.  In New York City Geographic District # 7, 24% of students have an 

IEP (Individualized Education Program). An IEP is a written plan for students eligible for special 

needs services. The New York City Geographic District # 7 serves 17% English Language 

Learners (ELL). ELL students are in the process of acquiring and learning English Language 

skills.
16

   

                                                      
15

  As directed by the 2010 Revisions to the Charter Schools Act, the Department and the Board of Regents will prepare 

guidance and draft Admissions Policies and Procedures (Enrollment Policy) as well as lottery guidance for schools. These 
policies, protocols and procedures will be adopted by schools during the planning year, or pre-opening period. 
16

 http://www.education.com/schoolfinder/us/new-york/district/new-york-city-geographic-district-7/  

http://www.emsc.nysed.gov/psc/startcharter.html
http://www.education.com/schoolfinder/us/new-york/district/new-york-city-geographic-district-7/
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Suffice it to say that the plan for recruitment and enrollment of students for Boricua 

College Charter High School for Young Men, that will inform our target population, ELLs and 

LEPs, of our intent to offer A Freestanding English as a Second Language Program and if 

necessary a Transitional Bilingual Education Program, will undertake a concerted effort. 

Therefore Boricua High community Engagement Plan will seek to inform the public by a number 

of different means, including but not limited to bilingual Open Houses both at the facility as well 

as Community Based Organizations (including those with adult education- such as Boricua 

College) specifically Community Board #3 and #1, who have been strong supporters of Boricua 

College. As part of our community engagement plan we will distribute all promotional material 

as well as Applications in both English and simple to read Spanish. Promotional material will 

include just the basics in both English and Spanish and will be distributed at Community events, 

near supermarkets, religious institutions, bodegas, neighborhood health clinics, libraries, etc.  

Fully aware that not everyone in the target area and population is literate we will also seek to 

diffuse information through both radio and TV ads – especially ads in Public Service TV 

channels. For the literate population we will place ads in Spanish speaking newspapers (―El 

Diario la Prensa‖) and free newspapers (―El Especialito‖)  

           The population that Boricua College Charter High School for Young Men proposes to 

serve is either part of our partner institution population or siblings of students currently in 

Boricua College or Boricua College / College Prep Program and or students in Boricua College 

Upward Bound (TRIO) Program. We have had ample experience with the target population in 

the case of Boricua College students oftentimes students that enter our College are the first in 

their families to attend College and therefore are not familiar with the US educational system, 

some of whom have recently arrived to the US and have Limited English proficiency. In the case 

of Boricua College / College Prep Program, this program was started over a decade ago to 

address the issue of too many students from our population deciding to drop out of high school. 

This program serves as a 10 to 15 week program to help students obtain their GED either by 

providing them refreshment courses in Reading, Writing and Numerical Skills whereby students 

will take their GED Exam when they feel that they are ready to take the GED or take a federally 

and NYS approved Ability to Benefit test (ATB). Upon passing the ATB and being admitted into 

Boricua College students are enrolled and take College Level work. Upon completing 24 credits 

as outlined by NYSED the student’s transcript is forwarded to NYSED and NYSED forwards the 

student the GED. During the past four years Boricua College has partner with (formerly) Louis D 

Brandeis High School, a Low Performing School, and received an Upward Bound (TRIO) 

Program grant from the US Department of Education to offer Brandeis High School students 

afterschool and Summer tutoring, Regents and SAT Prep classes as well as a Summer Bridge 

Program for students who due to NYS standardized test results do not fare well and therefore 

puts them at risk of completing high school.    

      In order to attract, serve and retain students from our target population we will give 

preference to students who currently reside in our target district, New York City Geographic 

District #7 (Bronx). Within this school district, total Enrollment (K-12) stands at 18,550, of these 

89.6% qualify for Free or Reduced price Lunch, 17.4% are either ELL or LEP and 18.3% of total 

enrollment are Special Education. By giving preference to students in our target district we will 

have a student cohort representative of the data mentioned above. Notwithstanding since we are 

specifically targeting ELLs or LEPs we believe that Boricua High will attract, serve and retain in 

excess of 20% from this cohort group. Therefore since we propose to open in fall of 2012 with 

125 students, we presume that at least 20 students will be ELLs or LEPs.    
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F. Community Involvement 

Community Board #3, where Boricua College Charter High School will be located, 

which is a part of School District #7, has a considerable amount of students in junior high school 

a great majority of whom are ELLs (62%). A reason for targeting English Language Learners 

(ELLs) is that ELLs currently have some of the lowest graduation rates of any student population 

in the city;
17

 this grave situation is dire in the case of males. 

To put this in perspective, more than 40% of New York City students report speaking a 

language other than English at home (Home Language Identification Survey, 2008). While this 

reflects a linguistic diversity and richness characteristic of New York City, it also highlights the 

need to offer programs of study that target ELLs. Of the five boroughs of New York City, the 

Bronx has the highest concentration of ELLs in the student population (17.1%); most of whom 

are native born (65.2%). In other words, at least one out of every six students in the Bronx is an 

ELL. In the Bronx, ELLs make up a larger share in middle (52.4%) and high schools (74.1%), 

student population. In the case of high school students, targeted student population, this requires 

different instructional strategies and social interventions. 

 

 

 

 

 

 

 

 

 

 

Spanish is the home language for a majority (67.4%) of all current ELLs (Chart 4), with a 

majority of native‐born students originating in New York City (58.7%) or Puerto Rico (3.9%). 

Also, large groups of foreign‐born Spanish speakers come from the Dominican Republic 

(18.9%), Mexico (6.6%), and Ecuador (3.9%). 

Of all current ELLs, 105,532 (70.7%) are in English as a Second Language (ESL) 

programs, 28,788 (19.3%) are in Transitional Bilingual Education (TBE) programs, and 5,581 

(3.7%) are in Dual Language programs. The share of ELLs who are partially served or have 

incomplete information has dropped from 7% in 2002 to less than 1% this year, mainly due to a 

comprehensive data review process implemented by ELL specialists in 2005. While ELLs with 

disabilities (who are served through an IEP) participate in one of the three ELL program models, 

8,439 (5.7%) of ELLs are served by IEP only (monolingual service without ESL).
18

  

On average citywide, about one in five ELLs receives Special Education services. The 

Bronx has the highest number of ELLs served by IEPs (Chart 9). High incidence languages 

among Special Education students reflect the predominate languages of the larger ELL 

population. The majority (81.3%) speak Spanish. According to ATS 2008-09
19

 2 of the top 3 

                                                      
17

 NYC Department of Education, Graduation Rates Class of 2007, Aug. 11, 2008, at 12, http://schools.nyc.gov/NR/ 

rdonlyres/062C7D9B-EC9C-4ABC-B634.../42240/PUBLIC_REPORT_GraduationRates_Release_81108.pdf (last visited 

Feb. 2009) 
18

 This is the second year these students are captured in ELL program participation numbers. 
19

 ATS’s Immigrant Survey data provides information on students who are new immigrants—foreign‐born students who have 

been admitted for the first time in City schools within the last three years. 

Borough  
Number of 

ELLs 

Share of Student 

Population (%) 

Bronx  38,392 17.1 

Queens  43,510 15.4 

Manhattan  24,961 15.1 

Brooklyn  38,652 12.1 

Staten Island  3,740 6.0 

http://schools.nyc.gov/NR/
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countries with immigrants students are Spanish speaking and these include Dominican Republic 

(1), Mexico (3); these two immigrant groups have settled in the South Bronx –specifically the 

Melrose –Mott haven neighborhoods.  

Boricua College Charter High School will structure its program similar to the one 

currently used at, its sister institution, Boricua College. While there is an obvious pitfall, since 

androgyny and pedagogy are quite distinct. We believe that the Boricua College Charter High 

School’s model, based on Bloom’s Taxonomy, is worth trying since it has yet to be tried at the 

high school level and more specifically on ELLs. However it has worked during the past thirty 

five years, at the Boricua College, with a similar target population – first generation adult 

Hispanics. The result has been over eight thousand Boricua College graduates many of whom are 

working in different fields including Human Services, Education including Teachers of English 

to Students of Other Languages (TESOL), in Business and Enterprise. Notwithstanding we 

believe that it is definitely worth a try since it has yet to be tried throughout the United States. 

While we are cognizant to the fact that it has yet to be tried in high school, we believe that it will 

be a success because it will serve as a grassroots high school that deals with many of the issues 

that out teachers and staff have faced during their years of schooling. Furthermore, the Boricua 

College continues to use the model with a great degree of success. 

The use of the five way of learning whereby there is: individualized instruction, 

colloquium, experiential studies, theoretical and cultural studies will improve student learning by 

offering English Language Learners (ELLs) an intensive and extensive program whereby the use 

of assessment tools will give teachers and administrators a greater understanding of the student 

needs all within a flexible structure that allows teachers to meet with administration on a 

bimonthly basis to make the necessary changes to the curriculum or lesson plans. This in 

conjunction with the use of resource teachers and tutoring will aid 75% of students pass the New 

York State Regents, with over a 65%, and thereby graduate 75% of Boricua College Charter 

High School student population with either a regents or Advanced Regents Diploma.  

           Boricua College Charter High School for Young Men will involve the parents by 

expecting each parent to serve as volunteer for at least fifteen hours during the course of the 

academic year. Furthermore, Boricua College Charter High School Charter High School does 

anticipate having a Parent Teacher Association as well as having a Parent serve on the Boricua 

College Charter High School Charter High School Board of Trustees, non-voting rights, within 

the second year of being chartered: October 2012.  

Boricua College Charter High School will target ELLs and therefore the model is 

inclusive by providing all students with the education necessary to complete schooling and 

achieve high standards by ascertaining that at least 75% of students graduate within 4 years with 

either a Regents Diploma or an Advanced Regents Diploma.  The planned evaluation of the 

program will be evaluated on a yearly basis. Students will need to obtain at least a 70% on 

internal assessment exams, students who do not score above the stated amount will have to 

attend either Tutoring or Class with a Subject Coach. Teachers whose students consistently score 

low will be revaluated and given the necessary professional development in order to ascertain 

that their student scores improve. Furthermore, students will be administered the NYS Regents 

exams and scores from these tests will be assessed before the end of the academic year by the 

administration and the teachers.  
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Countless studies point to the fact that the best partner that schools may have in Boricua 

College Charter High School will have regarding educational achievement is parents.
20

 Parental 

Involvement will be a cornerstone at Boricua College Charter High School. While Parental 

involvement takes on different shapes, and many parents believe they are involved in their 

child’s education by helping their child at home. However, research has shown that the school 

system often views parental involvement differently; measuring parental involvement as the 

number of times a parent is engaged with the school.
21

 Many Latino parents want to become 

involved with their child’s school but language, education, logistics and a lack of culturally 

competent school personnel become barriers. In NYC, many Latino parents are ELLs, and not 

enough schools are equipped to meet their linguistic needs, which can create linguistic barriers 

between parents and the school. Navigating through the public school system is burdensome 

especially when many Latino parents face the stressors of poverty, low educational attainment, 

and often times work during non-traditional hours. 

 Boricua College Charter High School will thereby make sure that all Letters are sent in 

both English and Spanish; will routinely follow-up with phone calls by individuals who are 

bilingual, will also offer afterschool and weekend workshops for parents to learn English and use 

computers. This will be provided in conjunction with Boricua College which has offered its 

graduate, (Human Services, TESOL, and Education) program students (thereby fulfilling their 

internship requirements). Furthermore we will leverage local and federal official to help with 

funding Parental Involvement program. 

 

F.1. Joint Application 

 

The proposed Boricua College Charter High School, and its partner institution Boricua College
22

, 

seeks a charter in order to open a high school specifically geared to the needs of ELLs and LEPs. 

Boricua College does not seek any association fee from Boricua College Charter High School for 

Young Men. The rationale for the affiliation is based on a host of reasons including the fact that 

many of the educators currently working at Boricua College are first generation individuals who 

have encountered many of the same issues that our target populations has and will encounter.  

        BCCHSYM will be housed in two floors in the newly constructed fourteen-story Bronx 

vertical Campus located in the Melrose-Mott Haven sections of the Bronx (Bronx Campus) by 

September 2012. Boricua High seeks to find a solution to the endemic low high school 

graduation rates that plagues the South Bronx: specifically District #7. Boricua College Charter 

High School will use two floors, including science and computer labs as well access to the 

library, and theatre in the newly constructed vertical campus located at 890 Washington Avenue, 

/ Bronx, New York 10451.  

                                                      
20 As schools incorporate large numbers of immigrant children, many who are English Language Learners (ELLs), parent 

involvement could provide a significant source of support for students and for teachers. Research and practice have both 

demonstrated that parent involvement is central to academic achievement: Schools that support meaningful parent involvement 

have higher levels of student achievement, improved school attendance, higher graduation rates, larger enrollment in post-

secondary education and students with positive attitudes about school (e.g., August & Hakuta, 1997; Henderson & Berla, 1994). 

Parent involvement can also help students be more engaged with school and motivated to work hard (López, 2001). Yet, many 

schools that struggle with low academic achievement, including schools with high numbers of ELLs, report minimal parental 

involvement (Fuller & Olsen, 1998; Valdés, 1996). 
21 The Committee for Hispanic Children and Families, Inc.  Parental Involvement in NYC Schools:  

Using Latino Families Cultural Strengths to Enhance Academic Achievement, August 1, 2009 retrieved from 
http://www.chcfinc.org/policy/PolicyBrief1_August2009.pdf 
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Boricua College Charter High School will structure its program similar to the one 

currently used by its partner institution, Boricua College; and has had a considerable amount of 

positive results. BCCHSYM will use Boricua College’s teaching method and School Design. 

 The use of the five way of learning whereby there is: individualized instruction (1 

student to 1 teacher / facilitator
23

), colloquium (11 students to 1 teacher / facilitator), experiential 

studies (22 students to 1 teacher / facilitator), theoretical and cultural studies (25 students to 1 

teacher / facilitator), will improve student learning by offering English Language Learners 

(ELLs) an intensive and extensive program whereby the use of assessment tools will give 

teachers and administrators a greater understanding of the student needs all within a flexible 

structure that allows teachers to meet with administration on a bimonthly basis to make the 

necessary changes to the curriculum and/or lesson plans. This in conjunction with the use of 

resource teachers and tutoring will increase student achievement and decrease student 

achievement gap in reading and English Language Arts and Mathematics.  

Boricua College Charter High School educational program will be steeped in the liberal 

arts and English based with the incorporation of individualized instruction and the use of 

modules as a learning tool. All students will meet with a facilitator / teacher, during one period 

of instruction to go over the submitted work. Boricua’s educational program while similar to 

others in that it is grounded in the liberal arts and sciences: is unique to charter high schools. Our 

method and incorporation of a unique training tool, the use of modules has yet to be used with 

the same target population. Furthermore our use of individualized instruction, whereby one 

teacher works with a student on a weekly basis is unheard of in secondary education, while it has 

been done in post-secondary education – especially at the graduate level. We have borrowed the 

education methodology used by our partner institution, Boricua College, in order to have our 

students gain insight into the learning process while readying them for life-long learning. 

Boricua College’ educational model and methodology, while not used as the secondary school 

level, has been highly praised by the Middle State Commission of Higher Education (MSCHE) 

during its most recent On-Site Visit to Boricua College: 

 

The developmental approach to [students'] intellectual processes is evident 

particularly in the Generic Studies [Core Curriculum] syllabi...We commend the 

incorporation of the study of values, ethics and diverse perspectives in the 

Generic Studies Program; such skills are also applied in depth in specialty areas.
24

  

 

At least 75% of all Boricua College Charter High School will graduate with a Regents or 

Advanced Regents Diploma within four years.
2526

 The fact that at least 75% of General 

Education students at Boricua College Charter High School students will graduate with Regents 

                                                      
23

 Unlike school teacher, facilitators serve a special role whereby they facilitate learning by also focusing on the 

affect and also bringing the cognitive, affective and psycho-motoric into a collective whole –holistic and humanistic 

education. 
24

 Boricua College Middle States Report On-Site Visit of 2004, pg 12. 
25

 Excluding students with Individualized Education Plan (IEP).  
26

 Regents Diploma Requirements: pass the following Regent exams with at least a grade of 65: One Comprehensive 

English, One Mathematics (either Integrated Algebra or Geometry or Algebra 2 and Trigonometry), One Global 

History and Geography, One US History and Government, One Science (any science including Life Science or 

Physical Sciences).  For an advanced Regents Diploma: students must pass all the above as well as two more 

Mathematics regents (Geometry, Algebra 2 and Trigonometry), One Life Science and Physical Science as well as a 

Regents Exam in a Language Other than English (in our case it will be Spanish).  
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or Advanced Regents Diplomas will prove that our students are ready to enter post-secondary 

education and lifelong learning; this will one measure of the school’s success.  

 To surmise in order to accomplish each of the eligibility requirements found in Education 

Law section 2852(9)(a) Boricua High will implement the following: (1) a high school where 

students are known as individuals – it is precisely for this reason that we will provide 

Individualized Instruction (whereby one student will meet with a Facilitator / Teacher for an 

instruction hour) to go over work produced in the form of modules; (2) strict yet flexible 

structures balanced with positive reinforcement – it is precisely for this reason that our 

educational model will also concentrate on the affect (Oftentimes affect is what hinder student 

progress in education; especially true for ELLs and Students with Disabilities); (3) an 

outstanding faculty that represents student population – it is precisely for this reason that the 

faculty will be bilingual and bicultural; (4) a data driven approach to curriculum and programs – 

it is precisely due to this that the school will factor in school based assessments test that are 

based on questions found in the NYS regents and results will be used to make necessary changes 

to curriculum and / or lesson plans (Education Law Section 2852(9)(a)(d); and (5) explicit 

teaching of Boricua College Charter High School cognitive skills – it is due to this that all 

Boricua College Charter High School High School students will be responsible for the 

submission of modules, based on Bloom’s Taxonomy,
27

 on a weekly based that will be discussed 

during Individualized Instruction. The school also identifies and acknowledges challenges it 

faces in meeting its goals, such as the sustainability of its teaching force and facility needs. 

 

Partner Organization: Boricua College 

Contact Person from Partner Organization: Victor G. Alicea, PhD (CEO & President) 

Contact Information: 3755 Broadway 

   New York NY 10032 

   P: (212) 694-1000 Ext. 601 

   F: (212) 694-1015 

   E: valicea@boricuacollege.edu 

 

The plan for affiliation with Boricua College is sound and its purpose is for teacher training and 

staff development as well as to have access to physical facilities. This affiliation will grant 

Boricua College Charter High School for Young Men with experts who are familiar with the 

model and philosophy of instruction. Access to these experts from Boricua College will allow 

BCCHSYM to achieve its mission, goal and objectives.      

 

                                                      
27 Boricua College has used Bloom’s Taxonomy in devising its methods of instruction , for a better understanding of the 

Cognitive domain go to http://www.nwlink.com/~donclark/hrd/bloom.html While we are familiar that androgyny, teaching 

adults, is different from pedagogical, teaching children and adolescents, we believe that incorporating Bloom’s taxonomy will aid 

high school students develop their cognitive domain thus able to pass the NYS Regents; affective domain thus able to deal with 

their emotions all of which are important to the learning process  and psycho-motoric domain, that includes physical movement 

and coordination and the use of the motor-skill area, thus able to develop simple behavior to more complex ones.  

 

mailto:valicea@boricuacollege.edu
http://www.nwlink.com/~donclark/hrd/bloom.html
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III. FINANCIAL PLAN
28

 

 

A. Budget
29

   

 

B.  Financial Management 

BCCHSYM finances will be managed solely by the School Business Manager who will 

also serve as the Assistant Principal for Operations. This individual will report to the School 

Leader and will also be available during Board of Trustees Meetings. 

Boricua College will allocate $150,000 during the start up period first year, by way of a 

loan to Boricua College Charter High School, from its operating budget to assist with startup 

funds. This will help with start up costs that include salaries, consultant fees, book purchases, 

transportation and lunch costs during the initial phase. It is expected that the $150,000 will be 

reimbursed from the Boricua College Charter High School upon receiving funding from School 

District 7. We believe that the $150,000 loaned from the Boricua College’s operating fund will 

help until Boricua College Charter High School  receive its funding, if necessary BCCHSYM 

will seek a Line of Credit, which we forecast will be in mid to late November.  

The first year’s budget and every year through the life of the Charter are adequate to meet 

the needs of the students, staff and administrators. We have taken into account the possibility of 

school closure and we have set aside $25,000 during the first three years – total of $75,000 to be 

used to pay for legal and audit expenses that would be associated with a dissolution should it 

occur.  

In close consultation with Boricua College Director of Finance we have been very 

conservative in the realization of revenue and quite liberal well allocating expenses specifically 

those regarding administrative and teaching salaries. The allocation of salaries, both 

administrative and teaching at a premium, coupled with the very conservative estimates 

regarding revenue will allow for a contingency fund in excess of $150,000, as well as not 

including the possible increase in per pupil costs, generous increases in salaries will all prove 

helpful in ascertain that Boricua College Charter High School is fiscally sound. Furthermore 

staffing patterns are very teacher friendly and we may quite possible use the Math Teachers as 

both Math and Elective Teachers. Notwithstanding, in accordance with the College’s Director of 

Finance, there will be minimal surpluses from academic year to academic year, very minimal 

during the first year and we have not accounted for possible funding from private foundations as 

well as the possible increases in local, state and federal grants; some of which will be used to 

help with after school Tutoring among other projects that we will develop during the course of 

the Charter. We have also discussed the possibility, with the Chairs of  Boricua College’s 

graduate programs in Human Services, Teaching English to Student of Other Languages 

(TESOL) and Education of allowing their students to work as intern, and thereby complete the 

program requirements, in our after school Tutoring. Allowing graduate students to work in our 

afterschool Tutoring Center will aid the students: allowing them to complete their internship 

requirements while at the same time affording them the necessary experience – many of them 

find it difficult because of their hectic work schedules; as well as aid the School by keeping costs 

associated with after-school tutoring minimal.  

                                                      
28 Required Attachment 17 and CSP Budget Forms included: Budget and Cash Flow Template, CSP Grant Budget Narrative in 

Exhibit A, FS-10 CSP Budget Form in Exhibit A and FS-20 CSP Budget Form in Exhibit A 
29 Required Attachments Budget and Cash Flow Template (Attachment 17) 
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All matters regarding accounting and reporting, revenue and cash management, 

purchasing and expenditures and facilities equipment and inventory controls will be controlled 

by the School’s Assistant School Leader / Business Manager. The School Leader will be kept 

abreast of revenue and cash management issues during the weekly meeting. All purchases must 

be approved by the School Leader but will be made by the Assistant School Leader / School 

Business Manager. All equipment and supplies purchased will be accounted for upon its arrival 

to the School and signed off as received by the Assistant School Leader / School Business 

Manager. School equipment will be labeled (tagged with a barcode) and logged onto the school’s 

database thereby keeping adequate inventory control. In the case of supplies these will be housed 

in a storage closet and only the Assistant School Leader / School Business Manager and/or her 

assistant (Paraprofessional or teacher aide) will have access to this room.   

Furthermore we intend to submit proposals to local, state and federal agencies as well as 

foundations (Hewlett Packard, Christopher Reynolds, Albert Bildner, Robin Hood, and Lumina, 

among others) in order to ameliorate with possible cash flow issues that may arise.  

 

C. Facility  

The Boricua College Charter High School will be housed on two floors, seventh and eighth floor, 

of the newly constructed Boricua College Charter High School Bronx vertical campus. The 

physical address is 890 Washington Avenue / Bronx, New York 10451-4604. The Boricua 

College Charter High School will be located in New York City Community School District 7. 

Boricua College Charter High School will not be located in a space owned or controlled by the 

New York City Department of Education (NYCDOE); another possible location is the Pyramid 

Building located at 470 E 161st Street Bronx, NY 10451; adjacent to Boricua College. Boricua 

College has recently submitted a proposal, to lease with an option to purchase, to the State of 

New York Office of General Services (OGS).  

In the case of the former Boricua College Bronx Campus, Boricua College Charter High 

School for Young Men will operate within two floors of this location. We do not foresee the 

need to build out or make any substantial renovations to this location. Each floor of the location 

that we will lease has eight small classrooms for individualized instruction and colloquium (each 

holds 10-12 students) in addition to two large classrooms (holds 20-27 students each) in addition 

students in Boricua College Charter High School for Young Men will have access to two 

Computer Labs, Art Gallery, Library, Exercise Rooms (Dance, Yoga and Aerobics) and Theatre 

(300 seat). 

Boricua College Charter High School will occupy an entire floor and a half, seventh and 

eighth floors approximately 11,000 square feet, of the newly constructed Boricua College 

Charter High School Bronx Vertical Campus. The floor that will be leased will include nine (9) 

Colloquium Room around the western and southern perimeters, approximate size of each 

colloquium room is 300 square feet with occupancy of 11 – 13 students in each as well as 

teachers and aides if necessary.  

 

On this floor there will also be: 

 A big classroom, Classroom #1 (Theoretical Studies Room), in the middle of the floor, 

approximate size of this room is 550 square feet; the classroom will house 22-26 

students. The classroom will be used for providing instruction in the math and sciences. 

 Another big classroom, Classroom #2 (Cultural Studies Room), running along the eastern 

perimeter wall, approximate size of classroom #2 is 775 square feet with occupancy of 
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25-30 students each as well as teachers and paraprofessionals. This room will be used to 

teach English, Spanish, American History, American Government, among other courses.  

 2 bathrooms with 2 stalls each (approximately 175 square feet each),  

 Elevator Lobby (approximately 350 square feet each)  

 2 stairways, and two offices (approximately 400 square feet each) and  

 a student lounge area (approximately 550 square feet)  

Boricua College Charter High School students will also have access to the: Library (3,000 sq ft) 

on the second floor. As well as the: Science Labs (1,700 sq. ft.), Computer Labs (900 sq ft) and 

Gym Facility (1,300 sq ft.) to provide educational instruction to its students. 

 

D. Transportation 
The great majority of the students attending Boricua College Charter High School  will 

live in the surrounding communities - within a half mile radius – of Melrose / Mott Haven. We 

forecast, special consideration will be given, that our student population will come from Boricua 

Village, low-income apartments that surround Boricua College Charter High School. 

School District 7 is represented by Congressional District #16, represented by the 

Honorable Jose E. Serrano which, as of the 2000 census, has the unenviable distinction of being 

the poorest of the 435 Congressional Districts in the United States of America.
30

  As recent as 

2008, a study titled ―Measure of America‖ found that the 16th congressional district, was one of 

the five poorest in the US, where only 8.6 percent of adults have a college degree and the median 

annual income is $19,113.
31

 

While we do not anticipate many students coming from outside of school district #7 

however we will make the necessary transportation arrangements plans, with the school district 

should the need arise. In the unlikely case, that students will need transportation, parents of the 

student will submit a written request, transportation form, to the school district they reside in no 

later than April 1 of the year and every subsequent year of which they seek transportation. 

Furthermore, Boricua College Charter High School will consult with the District (7) due to the 

unavoidable delay especially during the first year of, and every subsequent year, being chartered.  

Total Allotted for Transportation is seven thousand five hundred dollars ($7,500.00). 

 

E. Food Service 

Boricua College Charter High School for Young Men will provide breakfast and snacks in 

addition to free lunch. We believe that this is necessary especially due to the target population 

being served; 89.6% receive free or reduce lunch within School District #7. Furthermore the fact 

that Boricua College Charter High School for Young Men has a longer than average school day: 

starts at approximately 9:00 am and ends at 7:00 pm is further credence for our participation in 

the local school district’s food service program. It is our intent to provide food that will be 

prepared off site – partly as a result of the lack of space. (However Boricua College is currently 

negotiating with Office of General Services (OGS) in order to lease with an option to buy the 

adjacent Pyramid building (former YMCA). In the case that Boricua College leases and /or 

purchases the Pyramid Building then Boricua College Charter High School for Young Men will 

have access to lunch rooms and food can and will then be prepared onsite.) 

In accordance with Subdivision 2851 (2) (r) of the Education Law and in accordance with 

New York City School District 7 allowance, Boricua College Charter High School Charter High 

                                                      
30 http://www.opencongress.org/states/NY/districts/16 
31 http://www.globalresearch.ca/index.php?context=va&aid=9621 
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School will participate in the district’s food service program; whereby the food will be delivered 

to Boricua College Charter High School Charter High School. We expect that 85% of our 

students will qualify for the free lunch program. In order to ascertain that all our students, 85%, 

quality for free meals we will collect the School Meals Application upon enrolling at Boricua 

College Charter High School Charter High School this will ensure that all students submit their 

School Meals Application on time and that we process paperwork in an efficient manner. School 

District 7 is represented by Congressional District #16, represented by the Honorable Jose E. 

Serrano which, as of the 2000 census, has the unenviable distinction of being the poorest of the 

435 Congressional Districts in the United States of America.
32

  As recent as 2008, a study titled 

―Measure of America‖ found that the 16th congressional district, was one of the five poorest in 

the US, where only 8.6 percent of adults have a college degree and the median annual income is 

$19,113.
33

Furthermore, students and parents/guardians who qualify for free or reduced priced 

meals will be notified regarding their status within the first two weeks of school. 

Students will receive their school meals on a daily basis. Students will be given their 

meals and this transaction will be monitored on the school’s database. The Paraprofessional 

and/or the Assistant School Leader (Operations) / School Business Manager is responsible for 

ascertaining that the meals are given to each student during their respective lunch period. Within 

our budget we have accounted for lunch services by the number of days (180) of the school year, 

by the number of students (125) multiplied by the cost of lunch ($1.50): Total Allotted for Lunch 

is thirty five thousand dollars ($35,000.00); includes a 13% cushion in case prices change. 

 

F. Insurance
34

  

Ten Eyck Group Insurance Agents (by way of Certified School Risk Manager – SEE 

ATTACHMENT) has given us an estimate of insurance costs in the amount of $27,500/annum 

that will include liability insurance coverage in the following areas: Directors' and Officers' 

Liability; Commercial General Comprehensive Liability; Educators' Legal Liability; 

Employment Practices Liability; Sexual Abuse Liability (separate policy or a separate part of 

general comprehensive insurance with independent limits); Automobile Liability; Excess 

Liability or Umbrella (i.e., bundled commercial general liability, directors’ and officers’ liability, 

legal liability, employment practices liability, automobile liability, and sexual abuse liability); 

Workers Compensation Liability; Surety bond for the school’s chief financial officer in an 

amount to be determined based on the cash flow of the school. 

 

G. Pre-Opening Plan 

Upon obtaining approval of the application, being chartered, and prior to the first day of classes – 

formally opening of Boricua College Charter High School for Young Men the following 

items will be completed: 

Facility  

 Secure a lease with Boricua College Bronx Campus to either lease 1.5 to 2 floors or lease 

space from the Pyramid Building, former YMCA, adjacent to Boricua College Bronx 

                                                      
32 http://www.opencongress.org/states/NY/districts/16 
33 http://www.globalresearch.ca/index.php?context=va&aid=9621 
34See Attachment (copies of broker or agency estimates) for evidence to support the budget expense assumptions related to 

insuring the school.  
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Campus. Pyramid building includes gymnasium and swimming pool. (Time frame: 1 to 2 

months after being chartered)  

 Purchase, deliver and install furniture (2-5 months after being chartered) 

 Ensure internet connectivity and phone lines are up and running (2-3 months after being 

chartered) 

 Ensure copy machines are online, delivered and training is complete (2-3 months after 

being chartered) 

 Prepare rooms and bulletin boards; ensure staff mailboxes are in place (2 week to 2 days 

prior to first day of classes.) 

Human Resources 

 Finalize Organizational Structure (1-2 months after being chartered) 

 Hire all management staff and instructional staff (Feb-May of approval year) 

 Draft, send and collect signed hire letter for all staff (May and June of approval year) 

 Design staff pre-service, include discuss staff culture, school curriculum, work on long 

term plans, design individual Professional Growth Plans (June and August of approval 

year) 

 Train staff on how to use the school database to track interim assessments and create 

report cards (June- July of approval year. 

 Train staff on all financial, operational, HR and safety procedures (June and July of 

approval Year) 

 Enroll staff for all benefits selected by Boricua High (July and August of approval year) 

Business 

 Hire School Business Manager (February/March of approval year) 

 Obtain EIN (Feb of Approval Year) 

 Apply 501 (c) 3 status and State Unemployment Number, Open Bank Accounts (Feb of 

Approval Year) 

 Select Payroll Vendor and get Trained (April/May) 

 Select and administer all staff benefits packages (health, dental, vision) including long-

term disability (May-June) 

 Select and administer school wide insurance policies (umbrella, liability, student 

accidents) (May-June) 

 Select Accounting System and get trained (March) 

 Correct Budget and enter into accounting system (reconcile budget with actual report) 

(March) 

 Understand all Revenue Streams (PPF, SpEd Fund, PCSP, IDEA, Title I-V and all other 

budget streams (March-April) 

 Select It consultant (June-July) 

 We will use Boricua College Phone and Internet System (building is outfitted already) 

 Select and purchase furniture, curricular material and office supplies (June – July) 

 Negotiate copy machine lease (March) 

 Complete Financial Policies and Procedures Manuals; HR Manuals, (April-May) 

 Manage Facility Preparation (July) 

 Ensure all staff are fingerprinted, academic certification are in hand and hard copies are 

filed (April-June) 
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 Select database software for Attendance, enrollment, waiting lists, transportation, meals 

and report cards (June-July) 

Student Services and School Services 

 Hire Asst School Leader (Instruction) (March – April) 

 Recruit students in every and any way possible (Feb – March) 

 Hold lottery if there are more applicants than available spots (April) 

 Collect and all enroll all forms  as required by law (Feb - March) 

 Communicate enrollment numbers with school leader and School Business Manager 

(continuously throughout recruitment phase – April) 

 Get trained on how to use school database (June –July) 

 Learn how to use Student Information System (June- July) 

 Administer Student Transportation with District (July-August) 

 Alarm system provided by Boricua College / Hire security guard (August) 

 Contract with community agencies to provide nursing services to student population 

(July) 

 Complete School Safety Manual and Operations Manual (July August) 

 Be ready to draw students from waiting list (one day before First day of class) 

 Be ready to hold fire drills in accordance with regulations (one day before First day of 

class) 

Charter Authorizer and Board of Trustees 

 Ensure that Board and Committee meetings minutes are documented and all school 

statistics are documented and presented at the meetings and kept in binders. (August) 

 Vote on finalized budget and have it passed (August)  

 Authorize the Board (August) 

 Vote on Financial Policies and Procedures Manual, HR Manual, Operations Manual, 

Conditional Emergency Staff Appointments, (August) 

 Work with authorizer to ensure readiness for first day (July and August)  

 Prepare board to be less hands on then during the Planning Phase (July and August)  
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