Application Summary

Motto: Today’s Learners ... Tomorrow’s Leaders

The establishment of Friendship Tech Charter School of Excellence will provide the residents of
Mount Vernon an educational choice in the selection of their children’s educational journey. Our
application summary provides the reader with an overview of our mission, our objectives, and the key
design elements of our academic program. Within the full application you will find an expanded
narrative of the school design. We believe that our rigorous academic program will fulfill the New
York State Common Core requirements and prepare our children for college and career readiness.

The mission of Friendship Tech Charter School of Excellence: The Friendship Tech Charter School
of Excellence (FTCSE) will empower students of the Mount Vernon School District and abroad to
become aspiring leaders by creating life-long learners, critical thinkers, and problem-solvers. Within
an active multi-modal science, technology, engineering, and mathematics curriculum, FTCSE will
utilize best practices and age appropriate tools to develop a holistic, comprehensive, and integrated
learning environment. Creating a strong literacy foundation for successful academic learning will help
those students who struggle to master the English language.

Our mission will be accomplished through a rigorous academic curriculum. We will provide children
in Kindergarten through grade 4 with a holistic education designed to develop the fundamental as well
as the higher level thinking skills that are necessary to launch a strong and successful academic
journey.

Goals of Friendship Tech Charter School of Excellence:

The development of a broad spectrum of the critical literacy skills necessary to launch a strong
academic foundation in phonemic awareness, phonics, word-attack skills, fluency, comprehension,
writing, speaking, and listening skills that will provide access to science, technology, engineering, and
mathematics during the childhood years, measured through the use of formative, summative, and
benchmark assessments.

Fulfillment of the Common Core Standards for College and Career Readiness in multiple disciplines,
measuring academic success through Common Core aligned curriculum assesments and New York
State assessments.

Serving as partners with parents in the educational character building of students through the
implementation of a comprehensive emotional intelligence and classroom-management system that
integrates all the domains of learning into one seamless curriculum for teachers and parents. In
addition, an active participating Parent Association and a School Leadership Team will be established.
Students will reach a developmentally appropriate mastery level of proficiency in the use of
technology geared towards college and career readiness. This goal will be measuresd by use of digital
inquiry-based projects and assessments.



The FTCSE academic program is built around five key design elements. These five key design
elements are built around six elements of capacity framework: Rigorous Instruction where students are
actively engaged in ambitious intellectual activity and developing critical thinking skills; Supportive
Environment where the school culture and classroom is learning-friendly, safe, and where students feel
supported by their teachers and peers; Collaborative Teachers who are student-centered and committed
to the success and improvement of their classroom and school. This collaboration is fostered through
professional development, strengthening the skills of each teacher within a culture of respect and
continuous improvement whereby the students receive the maxim benefit of learning; Effective School
Leadership where the Executive Director leads by example and nurtures the professional growth of
teachers and staff, developing and delivering the instructional and social emotional support that drives
student achievement; Strong Family and Community Ties with community-based partnership that
encourages and supports student-based learning that provides the practical resources to further the
learning experience of each child. We will develop partnerships with families, businesses, and
community-based organizations to merge various components into one learning unit. [there are only
five given]Therefore, the six capacity elements framework is the structure that supports the five key
design elements. Without the framework, the mission of FTCSE cannot be achieved. Those elements
provide the approach of administering learning that will assist students with the means to become
college and career ready, lifelong learners, and aspiring leaders. The five key design elements are:

1. Interdisciplinary STEM-Based Curriculum: The curriculum will infuse STEM content and
careers into rigorous Common Core ELA and math instruction with interdisciplinary inquiry,
project, and problem-based STEM design challenges. These student-centered lessons will
require students’ use of their prior knowledge, technology, and community resources to solve
problems and design solutions.

2. Technology Enhanced Learning (TEL) and Social and Digital Consciousness: Daily
instruction will integrate rigorous reading and writing activities with technology to enhance
students’ critical thinking, problem solving, and content mastery in ELA, math, science, social
studies, technology, and the Arts.

3. Blended Rotation Model: The rotation model of blended learning will be established to allow
students to move between computer-based and face-to-face instruction daily to enhance student
learning and retention.

4. Differentiated Instruction and Intervention Model: Our instructional staff will be comprised
of Early Childhood and/or Childhood Education teachers, Special Education teachers, and an
ESL/ELL teacher(s). Instructional support staff will be comprised of certified Early Childhood
and/or Childhood teachers working as teacher aides to assist in providing individual students
with their necessary accommodations, to address specific educational skills and abilities.

5. TECH: Teaching Each Child Holistically: The Resolving Conflicts Creatively Program
(RCCP), a program that introduces a value system by teaching individuals how to solve
conflicts peacefully, will be used school-wide.

Our combination of an inquiry-based interdisciplinary STEM curriculum with an emphasis on
developing the whole child—the physical, emotional, social, and academic child’s well-being—will
provide parents a viable alternative within the public-education system.

The founders of FTCSE believe that in exchange for a high degree of creative autonomy in the design
and implementation of our school’s interdisciplinary STEM curriculum and character development
program, we will be held accountable for measurable student achievement and produce results that
demonstrate performance at the highest levels.

Finally, FTCSE has made available the daily classroom schedule, school yearly calendar, recruitment
and retention strategies, policy and procedures, the members of the Board of Trustees, and the business
plan and budgetary projects and prospectus outlined in detail in this full application document.
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I hereby certify that the applicant group/prospective Board of Trustees have all read Article 56
of the New York State Education Law, and understand the relationship between a charter
school and the authorized chartering entity as defined in that statute. By submitting a charter
school application to the Board of Regents, the applicant group/prospective Board of Trustees
understands that the Board of Regents is the authorized chartering entity with the authority to
approve our application to establish the proposed charter school and enter into a charter
agreement setting forth the terms and conditions under which the Board of Trustees will
operate the charter school. The applicant group/prospective Board of Trustees also
understands that this charter school application serves as the first component of an application
for a federal Charter Schools Program (CSP) Planning and Implementation Grant. We
understand that if the charter application is approved and a charter is issued by the Board of
Regents, the school is qualified to receive a CSP grant, pending available funding and final
approval of additional materials — including budget materials - by NYSED and by the New York
State Office of the Comptroller. We agree to complete all required budget information and
assurances according to forthcoming instructions and a revised timeframe to be issued by
NYSED.

I hereby certify that the information submitted in this application is true to the best of my
knowledge and belief; and further | understand that, if awarded a charter, the proposed school
shall be open to all students on a space available basis, and shall not discriminate or limit the
admission of any student on any unlawful basis, including on the basis of ethnicity, race, creed,
national origin or ancestry, gender, sexual orientation, disability, intellectual ability, measures
of achievement or aptitude, athletic ability, age, religion, proficiency in the English language or
a foreign language, or academic achievement. | understand that the Charter Schools Act allows,
to the extent consistent with Federal law, “the establishment of a single-sex charter school or a
charter school designed to provide expanded learning opportunities for students at-risk of
academic failure or students with disabilities and English language learners.”**

The applicant group also makes the following assurances pursuant to Section 7221b of the
United States Code (USC), which will be incorporated into, and made a part of, the Charter
School’s charter, if granted, and be binding on the Charter School itself:

e An assurance that the charter school will annually provide the Secretary of the U.S.
Department of Education and the State Education Department such information as may be

Y N.Y. Education Law § 2854(2)(a)
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required to determine if the charter school is making satisfactory progress toward achieving
the objectives described in this application; **

e An assurance that the charter school will cooperate with the Secretary of the U.S.
Department of Education and the State Education Department in evaluating the program
assisted:*® and

e That the charter school will provide such other information and assurances as the Secretary
of the U.S. Department of Education and the State Education Department may require.™*
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|, Enter name of Proposed Board Chair, hereby certnfy that the information submitted in this Full
Application to establish £nt Rre ter-Sehool is true to the best of my
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the application process of revocation after lssuance f the charter. ﬂC @-{ @@ 0
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I. MISSION, KEY DESIGN ELEMENTS, ENROLLMENT,
AND COMMUNITY

A. Mission Statement and Objectives

The Friendship Tech Charter School of Excellence (FTCSE) will empower students of the
Mount Vernon School District and neighboring communities to become aspiring leaders by
creating life-long learners, critical thinkers, and problem-solvers. Within an active multi-modal
science, technology, engineering, and mathematics curriculum, FTCSE will utilize best practices
and age-appropriate tools to develop a holistic, comprehensive, and integrated learning
environment. Creating a strong literacy foundation for successful academic learning will help all
students to master the English language. This program will benefit those students who also
struggle with the daily reality of poverty and give them the skills they need to achieve above and
beyond their current socioeconomic challenges.

Motto: Today’s Learners ... Tomorrow’s Leaders

Objectives

I. FTCSE will meet the educational needs of low-income and under-educated students in
Mount Vernon, New York through our rigorous interdisciplinary STEM academic program,
utilizing highly qualified instructional staff, technology, assessments, and conscience
discipline.

2. We will develop strong student proficiencies in language and literacy skills necessary for our
students to become critical thinkers and problem-solvers. Our students will become proficient
in technology, literacy, the arts, reading, and mathematics, supported by high quality
individualized instruction and multiple forms of assessment.

3. We will support ELLs and Free and Reduced-Price Lunch students with learning English as a
second language and provide healthy meals that will give students the energy needed to
actively engage course material throughout the day.

FTCSE will meet or exceed the six objectives of the New York State Charter School Law in the
following ways.

Educational law 2850 2a: Improve student learning and achievement

FTCSE will model constructivist pedagogy by introducing a blended-learning program that
utilizes a computer-based learning management system and face-to-face learning. This learning
model will integrate digital content and assessments that measure students’ progress and
outcomes. Each day, students will work with computer-aided educational programs such as
MakerSpace and Science Fusion to enhance learning by doing. The constructivist pedagogy will
allow students to learn by gaining knowledge as they experience various learning applications.
Digital assessments will be used to guide instruction and assist teachers in strengthening areas of
weakness that are discovered in each individual student. These assessments will take place after
each learning module to ensure students’ continued knowledge and mastery of subjects being
taught. From the digital assessments, individual and small group instruction will take place in a
face-to-face learning environment where students will be encouraged to learn from teachers and
also encourage one another toward mastery of the stated concepts. Our co-teaching program will
provide new professional development opportunities for teachers and staff to plan and deliver
instruction, use formative assessment data to improve practice, and foster collaboration and
growth for both student and instructor.



Educational law 2850b: Increase learning opportunities for each student

Our combination of an inquiry-based interdisciplinary STEM curriculum with an emphasis on
developing the whole child—their physical, emotional, social, and academic well-being—will
increase learning opportunities for each student. In this inquiry-based interdisciplinary STEM
environment, students will be able to ask questions and systematically find answers through
exploration, problem-solving, and teacher reinforcement. Students will begin with a
predetermined age-appropriate baseline of inquiry and expand their knowledge and curiosity
using computer-based learning applications and face-to-face instruction. Students will be
required to solve problems of similar difficulty, which will assist in developing critical reasoning
skills. Most students, even at an early age, are acquainted with and master computer games
designed with increasing levels of difficulty. As students engage with these games and
experiment with approaches that lead to success, they instinctively replicate these approaches,
increase their knowledge, and expand their curiosity as they move from one level to the next
until they master the game and win. Our inquiry-based interdisciplinary STEM curriculum is set
up using a similar pedagogical process. As students become successful in mastering levels of
academic knowledge, they are able to apply that knowledge to new levels of learning as they
progress up the learning scale. Each learning area will have predetermined learning goals that
each student must master. Teachers will monitor and assist students as necessary as they move
from one level of learning to another until the students reach the full level of their potential.

Educational law 2850¢: Encourage the use of different and innovative teaching methods
Systematic and advanced learning does not happen in a vacuum, rather in environments that
challenge the cognitive and critical thinking skills of the learner. The constructivist pedagogy
based on blended learning and the inquiry-based interdisciplinary STEM approach will provide
the student with a variety of ways to learn. Teachers will use multiple ways to encourage student
participation in learning. As students participate in the MakerSpace/STEM lab, self-directed
learning using computer-aided learning applications, LittleBits, Lego blocks, and one-on-one
instruction in small groups, teachers can assess areas where students learn best. Teachers will
allow students to spend more time in learning environments where they excel, leading to
increased confidence, and expanded inquiry toward learning. Teachers will provide additional
support in areas where students show diminished capacity to learn. Utilizing multiple ways of
learning will increase the student’s capacity to use language to articulate what they are learning.
Teachers will also take advantage of real-world experiences to reinforce classroom learning by
showing students how real-world experiences directly relate to the lessons they are learning in
the classroom.

Educational law 2850d: Create new professional opportunities for teachers, school
administrators, and other school personnel

In order for teachers, administrators, and school personnel to keep abreast of best practices and
cutting edge educational applications and pedagogy, a rigorous professional development
program will be utilized. FTCSE’s professional development opportunities shall consist of
workshops, school visits, coaching, research, peer observations, and support for teachers. This
approach will be focus-driven, targeting the specific core disciplines, which will ensure that key
design elements are met and the school mission is being fulfilled. FTCSE’s teachers will be
required to take a minimum of 80 hours of professional development per academic year toward
improvement and mastery of new skills and subject material. FTCSE’s professional development
shall be ongoing throughout the academic year. The duration of FTCSE’s professional
development will allow time for teachers to learn new strategies and grapple with the



implementation process. The objective for requiring 80 hours of professional development is to
provide greater impact toward advancing teacher practice and student learning.

Educational law 2850e: Provide parents and students with expanded choices in the types of
educational opportunities that are available within the public school system

FTCSE will provide parents and students with a variety of high quality, rich, and unique
programs to expand their choice of educational opportunities. Our interdisciplinary STEM-based
curriculum, opportunities for real-world experiences such as planting and harvesting a garden,
field trips to places such as the Museum of Mathematics, the New York Hall of Science, and the
Randall’s Island Salt Marsh & Freshwater Wetlands will allow students to see real-world
examples of how their education is put to practical use. By integrating the teaching and learning
of math, science, technology, and engineering through STEM-based field trips, students are able
to build strong literacy skills. Robotics and engineering will provide unique learning
opportunities for students to design, build, and program a meaningful creation. This approach
gives students the opportunity for hands-on learning and the development of metacognitive and
higher-order thinking skills. This method has been shown to have significant impact on students'
performance in math and science assessments. Through ongoing parental involvement, FTCSE
will provide workshops to support parents in developing the skills needed to assist their children
in the learning process. Additionally, parents who desire to gain increased personal knowledge
will be able to learn computer basics: how to work with computer programs such as Word,
Publisher, spreadsheets, and various presentation software, in addition to using the skills they
have acquired to search for jobs and attain an accredited degree.

Educational law 2850f: Provide schools with a method to change from rule-based to
performance-based accountability systems

The Education/Academic Committee of the Board of Trustees, the Executive Director, and the
Director of Pupil Services are responsible for establishing goals, incentives, and measures that
will ensure that FTCSE’s students will meet the stated New York State assessment standards.
This group will receive and review the required reports of student achievement at regularly
scheduled reporting periods and will measure progress against FTCSE’s stated objectives and
key design elements. There will be four reporting periods for each academic year. At the end of
each, the Executive Director will be responsible for making adjustments to ensure that teacher
performance and student-learning outcomes for the next reporting period meet New York State
Achievement standards. Teacher training, targeted workshops, and modifications to existing
pedagogy will be required of teachers whose students are not achieving desired levels of
academic performance. At the classroom level, assessments will be required every six to eight
weeks to ensure that students are meeting learning goals based on established age-appropriate
curricula.

Through these recommended approaches to fulfill the intent of NYS Education Law 2850f,
FTCSE students’ performance outcomes will be strengthened and exceed the performance of
their peers in the Mount Vernon School system.

B. Key Design Elements

FTCSE will base its academic program on five key design elements that make FTCSE uniquely
positioned to identify and meet the needs of the Mount Vernon student population. The elements
are based on capacity frames which will assist in the implementation of the academic program
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FTCSE will offer. These capacity frames are modeled after Hofstra University’s research-based
teaching and learning lab, located in Hofstra’s School of Education. They are:

I.
2.
3.

Rigorous Instruction—Students are actively engaged in ambitious intellectual activities and
the development of critical thinking skills;

Supportive Environment—The school culture and classroom are learning friendly and safe,
and students feel supported by their teachers and peers;

Collaborative Teachers—Teachers are student-centered and committed to the success and
improvement of their classroom and school. This collaboration is fostered through
professional development, strengthening the skills of each teacher within a culture of respect
and continuous improvement, whereby the students receive the maximum benefit of learning;
Effective School Leadership—The Executive Director will lead by example and nurture the
professional growth of teachers and staff, developing and delivering the instructional and
socio-emotional support that drives student achievement;

Strong Family and Community Ties—Community-based partnerships encourage and support
student-based learning and provide the practical resources to further the learning experience
of each child. We will develop partnerships with families, businesses, and community-based
organizations to merge various components into one learning unit.

The key capacity frames described above and the five key design elements that they support
comprise a single unit with many interlinking parts that will ensure the high student performance
outcomes required by NYS Educational law 2850c. The design elements are:

1.

Interdisciplinary STEM-Based Curriculum: The curriculum will infuse STEM content
and careers into rigorous Common Core ELA and math instruction, with interdisciplinary

inquiry, projects, and problem-based STEM design challenges that are tied to the overall
objectives of FTCSE.

Students will be provided age-appropriate opportunities to master STEM and Common Core,
ELA, and math instruction through the use of a MakerSpace/STEM lab. Each
subject/learning station will be designed to challenge the critical thinking skills of the student
and track their level of accomplishment through ongoing digital assessment. As students
master a level of learning, they will move to the next level. As students matriculate to higher
grades, the level of inquiry and difficulty will also increase. Students will use the LittleBits,
Lego, and traditional wooden blocks to increase their analytical and problem-solving skills.
These exercises will allow students to grow individually, collectively, and through teacher-
aided instruction. The interdisciplinary STEM-based curriculum will allow students to
integrate what they have learned across disciplines to increase their knowledge of subject
material. Increased vocabulary and language skills will increase critical thinking skills and
the ability to answer questions and solve word problems.

Student learning centers will be student-friendly and teacher-supported. Teachers will
collaborate with parents and guardians regarding the progress of each student. In addition,
students will maintain journals throughout the day to track their learning and progress as they
move from one activity to another. Maintaining a journal will increase vocabulary, language
skills, and ELL proficiencies. Instructional activities will highlight various careers,
particularly those in STEM, and place students in real-world situations as they navigate
through each activity. The career-based learning and exposure, coupled with real-world
situations, will reinforce the knowledge gleaned from the MakerSpace/STEM lab. School
trips and assemblies will align with the curriculum, exposing students to the arts, sports,
culture, and STEM disciplines. In addition, students will collaborate with community
members on local projects such as gardening and recycling that foster social awareness and
real-world learning. These opportunities will create an on-going communication and
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partnership with the greater community and increase the students’ confidence in the learning
environment as they model the constructivist pedagogy. Students will also participate in
school-based and career-related learning experiences with their families and the community,
such as a STEM Career Festival. Students will use written, oral, verbal, and digital
communication to share their discoveries with their families and community; teachers will
use paper-based and digital formative assessments, such as Keeley’s Uncovering Student

Ideas in Science' and iReady, respectively, in mastering the interdisciplinary STEM-based
curriculum.

2. Technology Enhanced Learning (TEL) and Social and Digital Consciousness: Daily
instruction will integrate rigorous reading and writing activities with technology to enhance
students’ critical thinking, problem-solving, and content mastery in ELA, math, science,
social studies, technology, and the arts.

Students will use interactive computer-based curricula and materials such as Science Fusion
and interactive whiteboards to develop high-level writing, reading, and verbal skills. Digital
and multi-media literacy will allow students to create video projects on interactive tablets
that will develop their written and verbal communication skills, while engaging in discourse
and debate with teachers and peers. Virtual lab activities will increase the students’
understanding of experimental design and manipulation and control of variables, while
increasing their data literacy. MakerSpace stations will be used to reinforce the practice of
science and engineering as detailed in the Next Generation Science Standards (NGSS) by
fostering skills in robotics, circuitry, mechanics, and comic book design, to name a few areas.

Students will learn to use social media, podcasts, and email responsibly. With the guidance
of their teacher, lessons will provide students the opportunity to Tweet their “a-ha” moments
via Twitter with family members while in school and share their discoveries or inventions
with their peers, community, and students around the world via social media, such as Skype.
This practice will develop students’ social awareness and encourage positive, sensitive, and
knowledgeable members of the Mount Vernon community and the global marketplace. The
use of Technology Enhanced Learning (TEL) and Social and Digital Consciousness will
develop students’ math and literacy skills to give them the knowledge necessary to overcome
the failing standardized test scores plaguing the Mount Vernon public schools.

3. Blended Rotation Model: The rotational model of blended learning will be established to
allow students to move between computer-based and face-to-face instruction daily,
enhancing student learning and retention.

Utilizing the Blended Rotation Model, students will use computer and iPad stations in math
and reading, independent reading, journaling/reading response stations, and guided teacher
instruction with targeted groups, in addition to their STEM inquiry and problem-based tasks.
As students complete a task, an assessment will be provided to track their progress. Based on
the results of the assessment, students will be provided with individual or group instruction to
reinforce learning. When students master a task, they will move to the next task. With each
increase in grade level, students will also increase the depth and complexity of their
knowledge and mastery of each subject area in a holistic learning environment.

Students will work online independently, thereby having control over their learning pace and
path to developing new skills and content. Students will interact with teachers and peers

1P, Keeley, Uncovering Student Ideas in Primary Science: 25 New Formative Assessment Probes For
Grades K-2, vol.1 {Arlington, VA: NSTA Press, 2013).



through cooperative, multi-modal learning activities, hands-on learning centers, assemblies,
and field trips. This blend of activities will concretize and reinforce what they have learned
online and vice versa. The adaptive learning software, Pearson’s Envision Math and iReady
New York, will be used as diagnostic and instructional tools to provide teachers with student
data to inform them how to restructure their lessons. Individualized online lessons will be
created to address individual learning needs. The Blended Rotation Model will provide
student performance data to inform differentiation of instruction and provide instructional
support services. The Blended Rotation Model will also ensure that FTCSE’s students will
function on or exceed grade-level proficiency in their content areas. It has been documented
that computer programs were most effective for struggling students learning basic skills and
students working in pairs (Hattie, 2009).? Based on the research, the Blended Rotation Model
will provide our students with the knowledge and skills necessary to perform at or above
NYS standards.

Differentiated Instruction and Intervention Model: The intent of this method of
instruction is to ensure that students at all levels of learning receive the appropriate level of
instruction needed to master subject material and successfully move to the next level of
learning. Our instructional staff will be comprised of New York State Certified Early
Childhood and/or Childhood Education teachers, Special Education teachers, and an
ESL/ELL teacher(s). Instructional support staff will be comprised of NYS certified Early
Childhood and/or certified Childhood teachers working as teacher assistants to provide
individual students with the accommodations necessary to address their specific educational
skills and abilities.

Teaching assignments and student learning models will be based on two criteria: (1) using
data for ability grouping and (2) student—teacher matching. The first criterion uses authentic
formative assessment data to create and deliver individualized and small-group instruction
based on the learning needs of students.’ Students will be grouped based on the Journey’s
2014 Common Core Learning benchmark assessments, Dream Box Math, and daily
observations as recorded by the teacher. Students who demonstrate the greatest needs, based
on the assessments, will be placed in the smallest sized groups. Every six to eight weeks,
teachers will formally reassess all students and develop new ability based groups.

Teachers who are literacy and math specialists will be assigned to students who demonstrate
the greatest need for instructional support. For example, a NYS-certified literacy specialist
may be assigned a group of six kindergarteners who are in Tier Two of our Response to
Intervention program, allowing targeted instruction and multiple opportunities to increase
student learning in that specific area. A student who does not respond to Tier Two strategies
will be matched with a specialist who will work with him/her in Tier Three strategies, in
which intervention will be individualized. If the student is successful with this intervention,
he/she may be placed back into Tier Two; if not, the student may be screened for special
education.

Students with disabilities will be assigned highly qualified teachers experienced in special
education instructional methods. ESL/ELL/LEP students will be assigned highly qualified
teachers who are knowledgeable in research and best practices for these subgroups. FTCSE’s
differentiated instruction and intervention model, utilizing highly qualified teachers,
assessment data, and intervention, will ensure that all students learn at acceptable levels.
Over time, the majority of our students will perform at or above NYS standards as measured
on the state assessments.

2 Hattie, Visible Learning: A Synthesis,145.
* National Center On Universal Design for Learning, accessed February 2014, www.udlcenter.org.



5. TECH: Teaching Each Child Holistically: The Resolving Conflicts Creatively Program
(RCCP) introduces a value system by teaching individuals how to solve conflicts peacefully
and will be used school-wide. This program is directly tied to our school’s objectives.

Teachers will be trained in RCCP, allowing them to model how to resolve conflicts
creatively for their students. Teachers will engage students in developing problem-solving
skills in perspective-taking, negotiation, and decision making. As teachers demonstrate a
mastery of the RCCP process when dealing with students, it will provide students with
problem-solving skills to further develop self-esteem and provide the basis for becoming
future leaders.

Critical to TECH will be Lessons in Character Building. Students will be able to take the
lessons learned in character building and conflict resolution to further support ELA
development. The curriculum is designed to extend beyond the school walls and into the
child’s home and community. The Teaching Each Child Holistically key design element
promotes a learning environment that is safe and nurturing, and will ensure the academic
success of all FTCSE students.

C. Enrollment, Recruitment, and Retention

Enrollment

On the pedestal of the Statue of Liberty is written:
Give me your tired, your poor; Your huddied masses yearning to breathe free; The
wretched refuse of your teeming shore. Send these, the homeless, tempest-tossed
to me; I lift my lamp beside the golden door!*

Student Population

FTCSE chose the City of Mount Vernon as a community where we can make the greatest impact.
The Mount Vernon community provides a great opportunity to close the existing educational
disparity because of its diverse population. With 68,628 people, Mount Vernon is the 9th most
populated city in the State of New York, out of 1,539 cities. Within the City of Mount Vernon
African Americans represent 63%; Whites, 19.1%; Hispanics, 12.3%; and Asians, 2.1%.
However, the representative population of Mount Vernon is not consistent with the student
population within the school district. The Mount Vernon City School District consists of Whites,
5.1%; African Americans, 73.9%; Hispanics, 19.1%; Asians, 1.3%; and multiracial, 0.5%. The
Mount Vernon School District has a student enrollment of 8200.

Less than 38% of high school students graduate from the Mount Vernon School District.
Generally, the Mount Vernon elementary school students’ academic performance ranks 1 and 2
on a scale of 4 on the New York State standardized test evaluation. Mount Vernon, the second
largest city in Westchester County, represents the tale of two Counties. Westchester County has
become a place of two extremes: the haves and the have-nots. The City of Mount Vernon falls in
the have-not category. With one of the largest income gaps in the nation, unemployment is high,
single-parent households are above the national average, and educational opportunities are
limited. Mount Vernon represents a disproportionate number of displaced families within its
community. It therefore has a large number of high-needs and high-risk children who are in
danger of falling between the cracks.

4 E. Lazarus, (1883). The New Colossus, accessed January 2015, http://www.ladytorch.com/statue-of-
liberty-poem.html.



Over the past decade, the New York State education report card reflects that the Mount Vernon
School District has made little progress in closing its educational gaps. The FTCSE founding
group feels that with a new educational approach, as outlined in our key design elements, we can
assist in eliminating the educational disparities that exist. The mission of FTCSE has been
designed to address the students’ needs through collaboration with support groups and agencies
by creating a learning-friendly environment that supports families in their quest for better
outcomes.

Applicant Group’s Ability to Serve the Target Area

The FTCSE founding group feels that we have a unique capacity to launch a successful academic
program because of our many years of community connections and involvement. The majority of
our proposed trustees have lived or worked within the Mount Vernon community for several
decades. One of the proposed trustees is a 2006 graduate of the Mount Vernon School District
who has firsthand knowledge of the educational disparities she experienced as a student in the
school district. She has a unique understanding of the challenges students face in
underperforming schools. She now serves as an elementary special teacher at a high-risk school
in New York City. Our proposed educational chair currently works directly with students and
parents in the Mount Vernon School District. Our proposed chair is a community activist, the
president of a countywide clergy group, and has served as pastor of one of the influential
churches in the City of Mount Vernon for the past twenty-seven years. Our mission statement,
objectives, key capacity frames, and key design elements speak to the needs of the Mount
Vernon community. Observations, community outcry, and the NYSED school report card
influenced the selection of the Mount Vernon School District as the location for an alternative
educational choice.

Rationale

FTCSE research findings indicated that presently, the Mount Vernon School District does not
offer an elementary STEM approach toward building a strong literacy program that will become
the foundation for succeeding in the core academic subjects. Longer school days, student-
centered learning, longer direct and indirect instructional time, small groups, field trips, and
hands-on learning became the rationale in the creation of FTCSE. How we will differ from the
Mount Vernon School District is in offering ongoing collaboration with STEM-based private
partners to ensure acceptable student deliverables, daily performance assessments through
computer-based tracking, a Parental Academy to help parents who find it difficult to assist their
children’s learning, and afterschool STEM lab access, which currently is not offered in the
Mount Vernon school system. Our rationale influenced the creation of our mission statement and
key design elements. The FTCSE founding group feels that we will enhance learning and work
alongside the Mount Vernon school system to educate our children. We believe that this
approach will guide FTCSE in reducing the educational disparities through a rigorous
interdisciplinary STEM academic program and empower students of the Mount Vernon School
District to become aspiring leaders by creating life-long learners, critical thinkers, and problem-
solvers.

Value to the Community

Providing a quality interdisciplinary STEM-based curriculum to persons in poverty areas allows
FTCSE to contribute to the overall quality of life of these families. As students find themselves
learning at or above State standards, the long-term effects on the community will be elevated.
Not only will students find themselves in a position to educationally pull themselves up by their
own bootstraps, an acute change in social responsibility will be felt throughout the city of Mount
Vernon. Pride in educational attainment will permeate the area, allowing the learning pedagogy



of FTCSE to be replicated by schools within the district. Students who excel educationally will
be less likely to become negative statistics of the city and state, reducing crime, and increasing
the potential to reduce the rate of poverty within the city. Because parents are encouraged to take
part in the educational growth and development of their children, they too will grow and see the

potential to re-educate themselves and take advantage of the knowledge and resources provided
by FTCSE.

FTCSE will admit students without regard to race, creed, ethnicity, disability, or socioeconomic
background. We will meet or exceed enrollment and retention requirements for students as
required by New York Statutes section 2852(9)(b)(i). Once the enrollment process begins,
FTCSE will make available the New York State Charter School Uniform Application Form by a
variety of means, including the school office (once established), the school website, social media
outlets, and at any and all forums and recruitment events, such as the annual Mount Vernon
Summer Breezes and Funtastic Kiddie Carnival & Family Fair. Families who have expressed
interest in FTCSE or have said they would enroll their children will be contacted by phone,
letting them know where to get an application. The application will be printed in English,
Spanish, and Portuguese, and interpreters for parents who speak other languages will be
available at the proposed sites to assist them in completing the application. FTCSE staff will be
available to assist applicants with completing the enrollment forms to include the Free and
Reduced-Price Lunch application, Transportation Requests, and the Language Questionnaire.
Children applying for Kindergarten must be five years old by December 31 of the year in which
they are applying. All applications must be received at the Friendship Tech Charter School of
Excellence by 5:00 pm on Monday, April 15, in the first year of operation, and the first Monday
of September in each succeeding year. Applications may be hand delivered, completed online, or
sent via mail or email. Parents will be notified either by mail or email that their application has
been received, depending on how the application was submitted.

Filling Vacancies

If FTCSE does not receive as many applications as there are vacant seats, all students who
applied will be admitted. However, in the event that there are more applications than vacant
seats, FTCSE will hold a public lottery within two weeks of the application due date to fill all
vacancies. The lottery will be publicized as a public event, and will be overseen by a neutral
third party to ensure that it is just and fair. All students’ names will go into the lottery pool and
will be chosen one at a time to fill each vacant seat until capacity is reached for each grade.
Applicants who have siblings enrolled in the school will be given preference in the lottery
process. All other applicants will be drawn randomly one at a time. Children who were not
among those selected will be given the opportunity to be placed on a waitlist in the order in
which they were drawn and will be notified in order if and when seats become available. The
waitlist is only valid for the current school year and students who are not admitted must reapply
for the following school year. If FTCSE is granted a charter, parents will have a viable option of
where their children are educated. The lottery process will provide an option to the parents that
they currently do not have when selecting where their children will attend school. The process
will commence between January 15 and March 31, 2017 for the zip code areas 10550, 10551,
and 10553. All parents desiring to enroll their child/children in FTCSE are encouraged to apply.
Student enrollment will be based on 111 students in the first year, and an additional 63 students
for each succeeding year for the duration of the charter. All applications up to 111 will be
enrolled. If the number of applications exceeds 111, a lottery will take place on April 15, 2017
and the first 111 students selected from the lottery will be admitted. Remaining applications will
be placed in a “pending admissions file” and used to backfill any vacancies that may occur
during the school year, based on a second lottery process. Applications for admission in future
years will follow the same process.



Enrollment Rationale

At full capacity, FTCSE will maintain an enrollment of 315 students, inclusive of 7% attrition.
The maximum projected enrollment, inclusive of attrition, is 337 students. This enrollment will
foster a small-school environment with close student and family connections while nurturing
systemic academic learning principles. FTCSE will implement a structured, high-expectations
culture that will benefit students for five full years. Starting our school at the kindergarten and
Ist grade level will allow us to influence, reshape, form, and assist students during a pivotal time
in their academic, social, physical, and emotional development and effectively meet the needs of

these students while implementing the academic program and planning for additional grades.
(See Table 1)

Table 1: Projected Enrollment Table Over the Charter Term'
Age
Grade | Range* | 2017-2018 @ 2018-2019 | 2019-2020 | 2020-2021 | 2021-2022
K 5-6 63 63 63 63 63
Ist 6-7 48 63 63 63 63
2nd 7-8 48 63 63 63
3rd 8-9 48 63 63
4th 9-10 48 63
Totals 111 174 237 300 315

*Students’ ages may extend beyond the range specified in cases where they have been advanced or retained a grade
prior entering FTCSE.

FTCSE will then add one grade each year, attaining full enrollment in year 5. This growth
pattern limits enrollment to 174 students in the first two years of operation. We wish to serve as
many students as possible, but also recognize that in the beginning, a strong and stable school
culture is critical to the success of the academic program.

FTCSE believes that in order to infuse a greater sense of academic excellence and meet our
school’s objectives and key design elements, class size is important. We intentionally have
restricted class size to 22 students. Each class will incorporate a lead teacher plus a teaching
assistant to create a teacher-to-student ratio of approximately 1:11, which is below that of the
Mount Vernon School District. We believe that 4 classes per grade at the maximum enrollment
of 315 will allow us to have a cohesive school community and maintain an equitable class
environment. We intend to admit new students to fill empty seats as vacancies become available.
When vacancies occur, we will alert parents whose children are next in line on the waitlist during
the current academic year. This process will be ongoing throughout the charter period in order
for us to maintain the enrollment numbers as identified in our enrollment table. Based on the
experience of other successful high-achieving elementary schools that encourage and embrace
strong parental engagement, we believe we can limit attrition to approximately 7% per year on
average during the term of the charter.’ Recognizing that attrition will occur, FTCSE will
continue to advertise its school program throughout the year. We will post performance goals on
our website, in the local paper, and on social media outlets to increase interest in our school and
our waitlist.

> “The Characteristics that Sustain High Growth Public Chater Schools,” accessed August 2, 2014,
http://www.ncpublicschools.org/docs/charterschools/best/highgrowth.pdf.
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Recruitment

To meet or exceed targeted recruitment requirements of students with disabilities, English
Language Learners, and students who qualify for Free and Reduced-Price Lunch, FTCSE will
attract students and families utilizing aggressive marketing campaigns via radio, local
newspapers, social media, our webpage, flyers, daycare sites, community centers, the Mount
Vernon Library, apartment complexes, churches, supermarkets, and community outreach house
meetings. The strategy for recruitment also includes outreach to Mount Vernon district pre-
school programs and community-wide childcare educational centers that will have children
graduating from pre-K. Scheduled open houses and information nights will be advertised in the
media and on the school’s website. Through these efforts, the school will reach a broad range of
families and prospective students. In addition, flyers will be posted in public places, such as
libraries and district recreational facilities.

Enrollment and Retention of Students with Disabilities, English Language Learners,
and Students Eligible for the Free and Reduced-Price Lunch Program

Recruitment of Students with Disabilities

FTCSE will recruit students with disabilities utilizing its outreach, marketing, and advertising
efforts cited above. FTCSE will focus its targeted recruitment strategies on learning institutions
(New York State Early Intervention programs and the Westchester County Early Childhood
Direction Center) that serve students with disabilities. We will ensure that all outreach includes
an explanation of services to support students with disabilities, with special mention of our
inclusionary model of educating childlren. We will cater to the needs of these students with
appropiate facilities and aids. An aggessive approach to recruiting students with disabilities will
take place by inviting program administrators, social workers, district CPSE coordinators, special
education teachers, parents, and students to our site to learn how we are uniquely equipped and
prepared to meet the needs of students with disabilities. As these interested persons attend our
“get acquainted” sessions, they will be given a tour of our facility, brochures, and other
information to encourage them to refer students to visit our school and become interested in
being a part of our school family.

Recruitment of English Language Learners
FTCSE will recruit English Language Learners (ELLs) utilizing recruiting materials in multiple
languages, translators at recruiting events, and bilingual staff members. Qur recruitment will
target the Mount Vernon Spanish and Portuguese communities as well as agencies that focus on
families where English has become the second language. Using the list of families living in the
Spanish and Portuguese communities, our bilingual staff members will arrange Open House
meetings to discuss in detail the interdisciplinary STEM-based curriculum and how we propose
to assist their children in becoming proficient in English, which is consistent with our school’s
mission and objectives. We will form collaborative partnerships with agencies that focus on
families with English as a second language to distribute information about our school and
advocate for students to enroll in our school. We will distribute information to local clergy
whose congregations are non-English speakers and request them to advocate for our school and
allow our bilingual staff to make presentations to these families at prearranged times. We will
recruit bilingual teachers who will reflect and promote ethnic diversity. Specifically, we will:
¢ Create school recruitment/lottery materials in English and in the school community's
predominant languages.
* Secure resources for translation services to assist parents, students, and teachers in meeting
the needs of the ELL community.
¢ Place phone calls to ELL families utilizing ELL family members who are already in our
school community and have them be spokespeople for our school.

11



* Hire bilingual staff and faculty members and recruit volunteers who can help answer
families' questions and fill out paperwork. We will host open-house meetings in non-
English-speaking communities and provide translated materials and presenters who can
translate for families.

Recruitment of Students Eligible for the Free and Reduced-Price Lunch Programs

FTCSE will recruit students who are eligible for the Free and Reduced-Price Lunch programs by
advertising to families in high-needs poverty areas and areas with the lowest performing schools
in Mount Vernon. Poverty areas include but are not limited to Levister Towers, Ebony Gardens,
and The Plaza (Lefrak Housing) housing complexes, which are identified by the State of New
York as low-income family units. We will post advertisements throughout the low-performing
school campuses, encouraging all parents to apply for the meal program. In addition to
advertising and passing out information on our school, we will set up informational meetings in
each of these poverty areas to further explain the benefits of enrolling students in our school. To
extend our outreach to students who live in high-poverty areas, we will partner with homeless
shelters and area food pantries to advocate for FTCSE and pass out information about our school.

Retention of Those Identified in the School’s Mission

In accordance with our objectives, key design elements, and the New York State Education Law,
we will retain students by engaging their families in our general education program during the
regular academic year, summer academy, and Saturday clubs. Students and their families will be
engaged in conferences, workshops, family nights, and visitations. Collaborating with
community and cultural organizations, we will provide students and families with wraparound
services such as tutoring, before and aftercare services, music and the arts, and mental health
services, in addition to targeted assistance to at-risk, struggling, and ELL students. FTCSE is
committed to establishing and maintaining a trusting and working relationship with families to
promote children’s learning and development in a positive parents—school-teachers—students
partnership.

Retention Strategy

Our goal is to retain 80% of FTCSE students over the course of our first five years. The Mount

Vernon Public School District has a large transient population and we are expecting an unusually

large percentage of student turnover because of the transient culture. However, our retention

strategy will provide the formula to retain 80% or more of our students and minimize attrition.

FTCSE will:

1. Update our database throughout the academic year with current and accurate information on
all parents or guardians to maintain existing and forge new partnerships and lasting
relationships in the collaboration for the educational services provided to our students.

2. Use social media outlets (Facebook; constant contact, periscope, and friendshipstem.com
websites) as tools that will constantly inform and engage parents in the life of FTCSE.

3. Ensure that parents of students who are eligible for free or reduced-price meals are provided
with applications and assistance with filling out the paperwork, as well as regular nutrition
information.

4. Distribute recruitment material in English, Spanish, and Portuguese, which are the dominant
languages and cultures in the Mount Vernon area. :

5. Advertise in multiple languages the wraparound, early arrival, and late pick-up services
offered by FTCSE throughout the recruitment process.

6. Promote Saturday Students and family-oriented academy activities for students who need
additional support to reach and exceed subject level material, including ELL and special
education students.

7. Provide use of the FTCSE STEM computer lab to parents to assist them in their technology

12



literacy.

8. Provide clear information to incoming parents by conducting multiple orientation sessions
and written documentation of our policies and educational approach.

9. Hire and maintain faculty and staff who speak multiple languages to assist parents of ELL
students in navigating their children’s educational journey.

10. Ensure that special education students are achieving at a level that is significantly higher than
special education students within the Mount Vernon Public School District. We will ensure
that in addition to IEP specifications, special education students are receiving adequate
academic support from classroom teachers so that they can succeed in the classroom.

11. Ensure that students are learning English quickly enough to move out of IEP designations
within 2 to 3 years and are subsequently able to succeed academically. We will ensure that in
addition to IEP requirements, students are receiving adequate academic support from
classroom teachers so that they can succeed in the classroom.

12. Increase communication with parents of struggling students so they are receiving at least
monthly progress updates in person, or by text, emails, or phone calls.

13. Ensure that parents understand iReady and are able to navigate the software so that student
homework assignments are completed.

Retention of Students with Disabilities

FTCSE will retain students with disabilities by providing opportunities to learn in the least
restrictive environment based on our objectives, key design elements, and the New York State
Education Law. We will provide an integrated co-teaching model with a full-time certified
special education teacher. The teacher will apply push-in and pull-out methods of instruction to
meet the student’s specific needs. A Special Education Coordinator, along with teachers whose
credentials reflect training in special education, will provide additional targeted support and
intervention to meet the needs of students with disabilities and oversee the special education
program in collaboration with the school’s leadership team. The Special Education Coordinator
will work closely with classroom teachers to assess and monitor student growth. The Special
Education Coordinator and FTCSE’s leadership team will communicate with parents on a regular
basis regarding their student’s progress and any IEP modifications needed to provide
opportunities for students to excel.

Retention of English Language Learners

FTCSE will retain ELL students by hiring a full-time certified English as a Second Language
(ESL) bilingual teacher who will deliver push-in and pull-out ESL instruction and work in
collaboration with the school leadership and teachers to improve students’ language acquisition
skills and academic performance. The ESL teacher will use the Journeys curriculum to support
ELL students with targeted instruction and intervention strategies. FTCSE will provide an ESL
resource center for students, their families, and school staff to share literature in diverse
languages, strategies for increasing language acquisition at home, and a forum for support. The
resource center/STEM lab will be open during after-school hours, on Saturdays, and in the
summer for continuous access to information in diverse languages. FTCSE will partner with
Private Language Tutors (Varsity Tutors) in offering lessons and class and homework help in the
Mount Vernon area to ensure that best practices and pedagogical methods will be used when
working with English Language Learners. FTCSE will request that students use their native
language at home and encourage parents to work with their children using their native language.
Using the native language at home will foster growth in English as students gain a better
understanding of the subject material in their native language; transference to English will
become easier over time. Bilingual materials will be available for students in the school’s library
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and in the classroom to assist students with their understanding of the assignments as they
continue to master the English language.

Retention of Students Eligible for the Free and Reduced-Price Lunch Programs

FTCSE understands the needs of this special student population and will provide greater
assistance to their parents who need to work in order to maintain their households. Students
eligible for the free and reduced-price lunch program will be allowed to arrive at school early if
necessary to gain additional support prior to the beginning of each day. These students will also
be allowed extended stay for parents who cannot afford to have sitters at home. Students and
 their families will be allowed to attend FTCSE’s annual Funtastic Kiddie Carnival & Family Fair
at no cost and will be provided with frequent family-style weekend meals. FTCSE will
participate in the Mount Vernon School District summer free breakfast and lunch program.
FTCSE’s social workers will assist students who cannot make it to school and provide additional
support services on an as-needed basis. Parents who are unable to make the regularly scheduled
Parent-Teacher conferences will be allowed to obtain necessary information at home, at their job,
or during their lunch break. This will show parents the commitment FTCSE makes toward their
child’s education, as well as the importance of keeping them informed on their progress.
Retention will occur through our summer academic enrichment program which will provide free

or reduced-price breakfast, lunch, and snacks to all eligible enrollees of the free or reduced-price
meal program.

Ultimately, FTCSE will recruit, retain, and educate students of all abilities. FTCSE will admit
students via lottery without regard to race, creed, ethnicity, disability, or socioeconomic
background. To monitor and track student retention, FTCSE will respectfully communicate with
parents throughout the year about issues that are important to them, and will continuously

monitor and measure the parents’ perceptions of the program and of their children’s safety and
educational progress.

D. Community to Be Served

According to updated 2013 U.S. Census data, Mount Vernon has a population of 68,224 people.’
Mount Vernon is the ninth most populated city in the State of New York.” It is the third largest
and most densely populated city in Westchester County with a 75% poverty rate among its
students, based on the free and reduced-rate lunch program.® Children born into poverty are less
likely than their well-off peers to have acquired the literacy skills necessary for academic
success. Unfortunately, this is reflected in student performance throughout the Mount Vernon
School District. Because three out of four students in the population area of Mount Vernon are at
or below the poverty level, it is critical that we assist the school district in serving the needs of
these children. The student population is in dire need of most services that gainfully employed
families take for granted such as food, clothing, appropriate shelter, and quality health care.
While FTCSE cannot provide all of the services needed by families in poverty, it can provide a
strong educational alternative in a nurturing and caring environment. This educational alternative
will allow the students to strive for and meet the objectives of our school and the New York State
Education Law through our interdisciplinary STEM-based curriculum. It is a known fact, based

%U.S. Census Bureau, accessed February 2015, http://quickfacts.census.gov.

7 City Populaion, accessed February 2015, http://www.citypopulation.de/USA-NewYork.html,

¥ “Testimony of Mt Vernon City School District,” accessed July 14, 2014, https://www.governor.ny.gov/
assets/ documents / MidHudson Hearing 9-10-12/JudithJohnsonTestimony.pdf.
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on the New York State Department Report Card data, that students from poverty-stricken areas
in Mount Vernon achieve at much lower rates than those who live in thriving communities.

Student Population and Needs

According to 2010 U.S. Census data, there were 15,342 residents per square mile in Mount
Vernon, compared to the New York State average of 411 people per square mile.’ The four
major sections of Mount Vernon covering an area of a four-square-mile radius are highlighted in
Figure 1.'° The railroad tracks divide the north and south sides and provide a glaring visual of the
socioeconomic divide. The residents and families who reside on the south side of Mount Vernon
are predominantly underprivileged. According to the 2013 New York State Demographic Report
Card data, high-needs children overwhelm the elementary schools on the south side of Mount
Vernon. This is also true of the elementary schools on the western border of the city. Therefore,
one may conclude that in the Mount Vernon community, the north-side school children are
academically better prepared than south-side students because of the socioeconomic divide.
However, in 2013, one of the top-ranked elementary schools in the Mount Vernon district
performed worse than 50.7% of elementary schools in the State of New York. On the opposite
extreme, one of the lowest achieving elementary schools in the district ranked worse than 94.8%
of all elementary schools in New York State. When looking at proficiency on the state’s math
and ELA exams, Westchester county students outperformed Mount Vernon students by 26%,
with only 40.7% of all Mount Vernon Public School District students in grades 3-8 attaining
proficiency on the state’s exams.!' Another study rating schools in the Mount Vernon district in
relationship to neighboring districts found that the graduation rate in the Mount Vernon School
District is 63%. On a scale rating districts from one to ten, 10 being the best, the Mount Vernon
School District received a 3, while its close neighbors, Pelham and Tuckahoe, were both rated 9,
and Bronxville was rated 10."

Figure 1: Map of Mount Vernon City’s Neighborhoods and Surrounding Towns
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The elementary school population of the Mount Vernon School District during 2012-2013 was
6,250 students; the FTCSE intends to serve approximately 5.4% (315 students) of this
population. While Mount Vernon is a highly diverse community with regard to socioeconomic
viability, the public schools fall short of producing students meeting NYS proficiency standards
in ELA and math. In testimony by Judith Johnson regarding the condition of the schools in

? U.S. Census Bureau, accessed February 2015, http://quickfacts.census.gov/qfd/states/36/3649121 html.

' “Map of Mount Vernon Neighborhoods,” accessed February 2015, https://images.search.yahoo.com.

" Mount Vernon School District Report Card 2012-13, accessed January 2014, http://data.nysed.gov/.

12 “The Best School in the Mount Vernon School District,” accessed August 4, 2014, http://www .zillow.
com/ny/districts/mount-vernon-school-district-435227/#/ny/districts/mount-vernon-school-district-
435227/p=1&bb=-73.877113%2C40.919009%2C 73.850849%2C40.940733& regionld=435227&zoom=14.

15



Mount Vernon, she discussed the community’s inability to pay for education, in addition to the
district’s loss of $13 million in education assistance based on GAP Elimination Adjustment." In
addition, from 2008 to 2011, the Mount Vernon per pupil expenditure dropped from $19,501
t0$11,217. By comparison, average New York State per pupil expenditure increased during this
time from $16,796 to $21,038."

FTCSE’s student ratio will be based on 22 students per class. This will provide students,
especially those who are poverty stricken and those with disabilities, an opportunity for greater
educational support in meeting the established educational standards set by New York State
Education Law and fulfill the objectives of FTCSE. In addition, with a lower class size,
implementing the S-step approach of the Hofstra University’s research-based teaching and
learning lab (see Key Design Elements, above) will increase students’ ability to master the
interdisciplinary STEM-based curriculum.

E. Public Outreach

See Table 2: Public Outreach Information
See Attachment 2b: Evidence of Public Review Process

Initial Assessment of Sufficient Interest

Feedback received as a result of the group’s community outreach effort encouraged FTCSE’s
founding group to adjust the original proposal by increasing the number of children to be served,
including STEM as an innovative approach to learning, and placing a greater emphasis on math
and ELA proficiency to ensure that the New York Common Core Learning Standards be met.
The community residents were concerned about students’ behavioral issues that affect the
learning environment of fellow students. Based upon several conversations with residents, the
founding group was influenced to add a fifth key design element, TECH (Teaching Each Child
Holistically), that would provide peer mediation, increased parent participation, and community
involvement. Our scholars will receive character education and instruction in conflict resolution
to prepare them emotionally, socially, and physically to deal with conflicts and cultural
differences. The founding group explored various curricula that would address the residents’
concerns. They decided that infusion of the Resolving Conflict Creatively Program (RCCP), a
proven tool for urban school children like those of Mount Vernon, would create a positive and
safe learning environment, further preparing our scholars as future leaders for college and career
readiness. Therefore, Conscious Discipline with (RCCP), which provides an additional parental
component, will be integrated.

The community expressed concern regarding ways in which a rigorous STEM program would be
implemented in the early grades. In addition, community stakeholders were interested in our
plans for meeting New York State Common Core Standards. This feedback led the founding
group to reconsider the originally proposed curricula and STEM integration, and as a result,
secured a STEM specialist who demonstrated to the group how a strong literacy foundation may
be interwoven into STEM learning, thereby reinforcing and developing children’s knowledge
and skills across all disciplines. We reconsidered the technological and curricular tools necessary
to accomplish our mission and adopted the research-based elementary STEM teaching and
learning lab model of interdisciplinary instruction in place at Hofstra University’s School of

" The Federal Education Budget Project, accessed February 20135, http://febp.newamerica.net.
' The Federal Education Budget Project.
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Education. We also created MakerSpace stations within each classroom setting. In addition, the
founding board increased school-wide practices relating to college and career awareness,
including assemblies, events, field trips, and integration in math, ELA, and STEM lessons.

Because of the low New York State ELA and math standardized test scores, stakeholders also
inquired about the types of assessment tools to be used in the lower grades to track student
achievement. The founding group developed an authentic formative assessment program that
will utilize one or more of the following methods: benchmarks, IEPs, Pearson, i-Ready, and the
New York State ELA, math, and science tests to create and deliver individualized and small-
group Instruction based on individual student performance. The Danielson Rubric assessment
will become the benchmark for evaluating our teachers’ effectiveness.

Initial Assessment of Parent Interest

The Friendship Tech Charter School of Excellence public outreach committee have engaged the
community in various media outlets, conversations, and forums to assess parental interest in our
new proposed school. This formal process of collecting data occurred over the past three years.
The data was collected from parents who enrolled their children in the local childcare centers in
the city, from public forums, community surveys, and support letters from parents. The FTCSE
founding team has identified several recruitment feelers within the Mount Vernon community for
the launching of the school within the City of Mount Vernon as a viable, successful, and
developmentally appropriate early childhood program.

The founding group reached out to Early Childhood Learning Centers that are partners with the
Mount Vernon School District over the past three years to provide Universal Pre-K programs. In
our inquiry, many parents requested and encouraged FTCSE to continue their efforts to establish
a small elementary school that would build upon the learning their children received at the Early
Childhood Learning Center in Mount Vernon. The parents are aware that students are selected by
an open competitive lottery process. Parents who have their children enrolled in the School
District offered their support in the formation of FTCSE and were happy to learn of an
alternative that has the potential of improving their children’s learning. The parents were pleased
at the prospect of longer schools days, afterschool programs, and a new parental academy that
would offer parents the skill sets to assist in their understanding of STEM. Many of the parents
did not know what STEM consisted of and welcomed this new innovative approach to preparing
their children to become college and career ready.

Assessment Analysis

Three different surveys were distributed and we gathered over 1200 responses, not including the
countless number of conversations with parents who were in support of providing a better quality
of education for our children in Mount Vernon. Several parents provided letters of support and a
commitment to enroll or recruit prospective students to ensure that we reach maximum
enrollment. FTCSE determined, based upon the assessment of parents, that there was a high
interest in enrolling their children in the proposed school and the findings suggest that we will
meet or exceed enrollment prospects. Our analysis is based on surveys, pre-enrollment interest,
and direct conversations with parents who wanted educational choice as an option. The
Attachments give details on the design and results of some of these surveys. Our surveys
indicated that academics was the strongest concern, safety and location ranked second, and
classroom size and student-teacher ratio were also major concerns. Their measure of
consideration regarding enrollment of the children in FTCSE program is that those concerns
were met.
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F. Programmatic and Fiscal Impact

Programmatic Impact

We believe FTCSE will have a positive programmatic impact on the entire school system in the
Mount Vernon community. Our school will open with just over 111 students and our anticipated
full enrollment of 315 students in 2021 would constitute 5.05% of the district enrollment of
approximately 6,250 students housed in 21 schools. Since the public elementary schools in
Mount Vernon are not performing at acceptable levels, according to the 2012 New York State
School Report Card, FTCSE as an alternative school would provide a stimulus toward innovation
as well as cultivate collaborative relationships toward increased student learning.

Currently, there are no elementary charter schools in the Mount Vernon community. Since
student test scores are below New York State standards based on the recent New York State
School Report Card for elementary schools in the area, FTCSE would be a viable educational
alternative that would impact local schools by modeling innovative programs and sharing
effective pedagogical practices. As we intend to work with the same types of students as the
other elementary schools in the Mount Vernon community, our success will hopefully draw other
educators to learn from our methods and explore opportunities to collaborate in areas such as
professional development, parent involvement, extracurricular activities, and community
building.

Fiscal Impact

Mount Vernon has 21 schools in its school district (3 high schools, 3 middle schools, 11
elementary schools, and 4 private schools). The FY12-13 Mount Vernon School District budget
was $224,000,000. In Year 1, FTCSE expects to enroll 111 students (1.68% of the district

enrollment) and anticipates per pupil revenue of $1,763,370, which is 0.87% of the district
budget.

In Year 5, we expect to enroll 315 students (5.07% of district enrollment) and anticipate per-
pupil revenue of $5,038,200, which is 2.25% of the district budget. When considered as a
proportion of the overall Mount Vernon education budget of $224,740,413, FTCSE will account
for only a fraction of a percent.

FTCSE has identified 4 private schools that serve the Mount Vernon community and
neighboring areas. The FTCSE proposed charter school will have minimum impact on those
schools. The recruitment of the 4 private schools occurs throughout Westchester County. Their
focus is on a socioeconomic group that does not reflect the children FTCSE has targeted. We
will recruit students who are aligned with the mission of FTCSE.
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II. EDUCATIONAL PLAN

A. Curriculum and Instruction

The FTCSE Curriculum: A Clear and Coherent Framework for Teaching and Learning

The following curricular components will be integrated into daily instruction at FTCSE and
aligned with New York State Learning Standards, inclusive of the Common Core State Standards
and the New York State Testing Program.

Science

Science Start K-2 Pearson, Interactive Science
Science/Literacy Integration. Print and Digital Interactive resources for
Research: In a study of preschoolers Blended Learning;

from low and middle-income families, ELL support:

results from language and literacy Research: Pearson Interactive Science
measures showed that gains were students outperformed their peers on the
statistically significant. Students also Developed Science test and the
demonstrated knowledge in science TerraNova science test.

content and vocabulary, in additionto

developing their scientific reasoning and

communication skills.

The first half of each science class will focus on the curriculum as presented in the
selected texts, Science Start and Interactive Science, for grades K-2 and 3-4,
respectively. The second half of the class will utilize a PBL hands-on curriculum that
will have been written to be aligned to content within the text, New York State
Elementary Core Curriculum in Science and the NGSS to ensure students develop
critical thinking and problem-solving skills. Some weeks will be dedicated to entire
design and research projects that will be showcased at the next parent-teacher
meeting.

All students will participate in annual science fairs where grades K-3 will produce a
class project and 4th graders will produce their own project.

In keeping with an interdisciplinary STEM curriculum, 4th graders will also design
their own research project on any topic of their choice. Topics may be related to
science, the community, and the school; in any case, they are scientists who will need
to collect data based on their research question and analyze that data. They will then
prepare a written report, perhaps to present at an upcoming conference, or a breaking
news report for the local newspaper. Students will also be required to prepare an oral
presentation of their research project with visuals, such as a poster or a PowerPoint.
This presentation will require them to share their findings with their peers, teacher,
and parents.

Technology

Technology will be incorporated throughout the day, each day, by the blended
learning instructional model. Most curricula selected have a computer-based
component to afford the FTCSE students opportunities to work independently
through these programs. In addition, the curricula include interactive White Board
activities. In the MakerSpace and STEM Lab and field trips, students will be
introduced to various forms of technologies, their uses, and the careers associated
with them. Over the years from K to 4, students will learn how to use email and
Twitter to share their findings, experiments, and projects; they will learn Microsoft
Word and PowerPoint for producing reports and projects.
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Engineering

" The MakerSpace and STEM Lab will provide students with PBL tasks that focus on

NGSS engineering design and practices aligned to their science curriculum. They
will be given challenges to design new or improve old technologies and then develop
their ELA skills to write an advertisement for their new product that they will record
as a commercial. Additional materials will be provided to develop gross and fine
motor skills while building and designing various structures. Lego, CitiBlocks,
LittleBits, scissors, tape, rulers, to name a few, will provide opportunities for young
children to develop these skills.

Math

Houghton Mifflin Harcourt’s GoMath;

Pearson’s Investigations in Numbers, Data, & Space

This math curriculum supports the blended learning instruction model, and provides

supplemental materials for ELLs. This interactive math curriculum:

1. Supports students to think mathematically and develop number sense

2. Develop students’ computational fluency

3. Develop skills in and connections among basic mathematical areas, such as
measurement and data, necessary for success during PBL activities in the STEM
lab

4. Focus on mathematical reasoning

5. Developing literacy skills, and the ability to communicate math content;

6. Differentiated for a variety of learners

In addition, the hands-on materials available for use with this curriculum will not

only concretize young learners’ ideas about math, but will support students with

disabilities and ELLs. Their math skills and reasoning will be further developed as

they must apply these new skills to solve the PBL science and engineering tasks in

the Maker Space and STEM Lab.

ELA

Lucy Calkins: Common Core Reading and Writing Workshop Curriculum

This curriculum will teach students opinion/argument, information, and narrative
reading and writing with increasing complexity and sophistication. The lessons foster
high-level thinking, including regular chances to synthesize, analyze, and critique,
while developing and refining strategies for writing across the curriculum. Students
will be supported in gaining greater independence and fluency through intensive
reading and writing opportunities. Strategic performance assessments are included to
help teachers monitor students’ mastery and differentiate instruction.

FOSS Science Stories Seeds of Science/Roots of Reading
Colorful and engaging pictures, directly ~ This program integrates science and
related to the text, require students to literacy to develop science knowledge
examine and analyze pictures to make and vocabulary, while building science
connections and think critically and ELA skills and strategies

Sally Ride’s Cool Careers
These leveled readers prepare students for college and career readiness while
integrating STEM. These readers are ideal for independent and group reading.

Additional leveled trade and picture books for each classroom library will be
organized by genre and subject in labeled baskets. These will be available to students
during independent reading times or D.E.A.R.

Writing and reading centers will be also available for students to journal, work on
projects, and so forth.

The interdisciplinary nature of the literacy class will further develop students’
knowledge in science, math, and social studies, so that they will apply to their
building of new knowledge during the activities they encounter in those classes.

. Social Studies

Pearson’s myWorld
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This curriculum teaches social studies content through ELA reinforcement. Since it is
community based, it will be used in conjunction with Sally Ride’s Cool Careers.

In addition, the classrooms will be decorated with maps, flags, charts and other
resources to promote social studies/literacy learning.

Again, this integration of different disciplines fosters children’s ability to see the
interconnected themes of the different subject areas.

Physical SPARK program and equipment.

Education This research based physical education program is linked to increased participation
in games during gym class, improved physical fitness, development of gross motor
skills and hand-eye coordination (throwing, catching, kicking), and improved overall
academic achievement. Students will engage in these activities during gym class and
recess after lunch, weather permitting.

TECH Part of the mission of FTSCE focuses on character development and
{Teaching College and Career Readiness. The following programs will be integrated during
Each Child student-teacher morning meetings and into core disciplines:

Holistically) Resolving Conflicts Creatively Program (RCCP)
This introduces a value system by teaching individuals how to solve conflicts
peacefully.
Lessons in Character
This character education curriculum that enables children to understand good
character and conflict resolution through literature, which will further support ELA
development. The curriculum is designed to extend beyond the school walls and into
the child’s home and community.
This will foster a safe, and healthy learning community where children will not be
afraid to take risks associated with PBL environments.

Music Children will learn and sing songs from  Children will receive instruction in
different cultures during this time, musical instruments and join the upper
thereby increasing social awareness, lementary chorus that will perform at
respect and tolerance while increasing the 4™ grade moving up ceremony.

literacy skills.

All students will design their own musical instruments in the MakerSpace and
explore the science of sound. They will create advertisements describing how their
instrument works, its cultural origins, and its uses.

The curriculum for FTCSE will further the school’s mission and its key design elements.
Through active multi-modal teaching and learning in all subject areas, students will have the
opportunity to learn content, use skills, and develop extensive vocabulary and comprehension
skills. Teaching and learning activities will be planned to address “multiple intelligences” that
will stimulate the learning style of each student.

Literacy (English Language Arts) in all content areas will create the necessary foundation for
success in both the real world and the world of academics. Through the systematic teaching of
literature (poetry, prose, drama) and informational texts, students will develop basic and essential
English Language Arts skills. Students will explore the written word. They will listen and read

for meaning. They will share opportunities to write and speak with clarity, fluency, and
confidence (Lucy Calkin’s).

TEL and Blended Learning use the tools of the 21st century. These strategies will be employed
by well qualified, enthusiastic, and knowledgeable educators. Blended Learning and TEL will
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support the learning necessary for today’s society and allow students to contribute productively
to the future.

Teachers will be trained and experience the joy of collegial support and of working
collaboratively for the good of each child and the collective value of the group. With the
direction of the Executive Director and Curriculum Mapping specialist (Heidi H. Jacobs),
teachers will yearly commit to the creation of curriculum maps for English Language Arts and
STEM subjects. The result of each curriculum map will be shared and form a basis for
curriculum-based alignment and adjustment. During curriculum mapping sessions, the faculty
and the Executive Director will review the teaching/learning process as well as the unity and
clarity of the curriculum for students and educators. These curriculum mapping sessions will be
held four times a year at the end of each academic quarter and creation of the quarterly student
evaluation report. In addition, seasonal themes and activities will be developed each year through
the collaboration of all educators.

Teachers will immerse themselves in the requirements of NYS CCS and will develop a passing
guide and benchmark tests to ensure that essential content and skills are mastered. In addition to
curriculum mapping staff development, all faculty and staff will be trained in the appropriate and

most beneficial uses of technology, science equipment, engineering material, and textbook
resources.

In keeping with FTCSE’s curriculum design and instructional practices, teachers will focus on
student-centered learning practices, specifically blended learning and problem-based learning
(PBL), while integrating ELA and Social Studies into STEM throughout the school day.
Instructional materials will be research-based, appropriate for high-needs students, and aligned to
NYS CC Learning Standards. However, selected materials may need to be reviewed by

administration, faculty, and professional developers to determine their suitability for our student
population.

The FTCSE curriculum brings together the various parts of our academic climate so that all
activities at FTCSE function as a unit to achieve our educational mission and objectives. The
curriculum will be monitored throughout the school year by teachers and they will report their
findings to the Executive Director. Teachers will provide meaningful input about the
successfulness, strengths, and weaknesses the curriculum provides in ensuring that students’
performance outcomes meet and exceed CCSS and fulfill the key design elements of FTCSE.

Students will be provided age-appropriate opportunities to master STEM and Common Core,
ELA, and math instruction through the use of a MakerSpace/STEM lab. Each subject/learning
station will be designed to challenge the critical thinking skills of the students and track their
level of accomplishment through ongoing digital assessment. As students master a level of
learning, they will move to the next level. As students matriculate to higher grades, the level of
inquiry and difficulty will also increase. Students will use the LittleBits, Lego, and traditional
wooden blocks to increase their analytical and problem-solving skills. These exercises will allow
students to grow individually, collectively, and through teacher-aided instruction.
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Students will use written, oral, verbal, and digital communication to share their discoveries with
their families and community; teachers will use paper-based and digital formative assessments,
such as Keeley’s Uncovering Student Ideas in Science and iReady, respectively, in mastering the
interdisciplinary STEM-based curriculum. Students will use interactive computer based curricula
and materials such as Science Fusion and SmartBoards to develop high-level writing, reading,
and verbal skills. Digital and multi-media literacy will allow students to create video projects on
SmartTablets that will develop their written and verbal communication skills while engaging in
discourse and debate with teachers and peers. Virtual lab activities will increase the students’
understanding of experimental design, and manipulation and control of variables, while
increasing their data literacy. MakerSpace stations will be used to reinforce the practice of
science and engineering as detailed in the Next Generation Science Standards (NGSS) by
fostering skills in robotics, circuitry, mechanics, and comic book design, for example. Students
will work online independently, thereby having control over their learning pace and path to
developing new skills and content. Students will interact with teachers and peers through
cooperative, multi-modal learning activities, hands-on learning centers, assemblies, and field
trips. This blend of activities will concretize and reinforce what they have learned online and
vice versa. The adaptive learning software, Pearson’s Envision Math and iReady New York, will
be used as a diagnostic and instructional tool to provide teachers with student data to inform
them how to restructure their lessons. Individualized online lessons will be created to address
individual learning needs. The blended rotational model will provide student performance data to
inform differentiation of instruction and provide instructional support services. The blended
rotational model will also ensure that FTCSE’s students will function on or exceed grade level
proficiency in their content areas. It has been documented that computer programs were most
effective for struggling students learning basic skills and students working in pairs (Hattie,
2009). Based on the research, the blended rotation model will provide our students with the
knowledge and skills necessary to perform at or above NYS standards.

The Executive Director bears the responsibility to conduct quarterly reviews on the effectiveness
of the resources and instructional strategies used in fulfilling the mission of FTCSE and CCSS
requirements to ensure that FTCSE students are college and career ready. A yearly
comprehensive report will be submitted to the Board of Trustees of the overall performance of
the curriculum. The Board of Trustees’ Education committee will work with the Executive

Director to implement any changes needed in the improvement of student performance
outcomes.

FTCSE’s differentiated instruction and intervention model, utilizing highly qualified teachers;
assessment data, and intervention will insure that all students learn at acceptable levels. Over
time, the majority of our students will perform at or above NYS standards as measured on the
state assessments.

Students with disabilities will be assigned highly qualified teachers experienced in special
education instructional methods. ESL/ELL/LEP students or dual-language learners will be
assigned teachers who are knowledgeable in research and best practices for these subgroups.
More importantly, the FTCSE curriculum allows us to create a strong literacy foundation for
successful academic learning, which will help all students, especially those who struggle to
master the English language. This approach will help our students gain the cognitive and social
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skills that enable them to deal with the complex challenges of our age. FTCSE has created a rich
STEM curriculum designed to develop the skills and content knowledge of all its students.

FTCSE has created a rich STEM curriculum that will enable students to develop skills and
content knowledge at their own pace. Our five key design elements and the five elements of the
capacity framework reinforce the curriculum to support our students with special needs.

Teaching assignments and student learning models will be based on two criteria: (1) using data
for ability grouping and (2) student—teacher matching. The first criteria uses authentic formative
assessment data to create and deliver individualized and small group instruction based on the
learning needs of students. Students will be grouped based on the Journey’s 2014 Common Core
Learning benchmark assessments, Dream Box Math, and daily observations as recorded by the
teacher. Students who demonstrate the greatest needs based on the assessments will be placed in
the smallest sized groups. Every six to eight weeks, teachers will formally reassess all students
and develop new ability based groups.

Teachers who are literacy and math specialists will be assigned to students who demonstrate the
greatest need for instructional support. For example, a NYS certified literacy specialist may be
assigned a group of six kindergarteners who are in Tier Two of our Response to Intervention
program, allowing targeted instruction and multiple opportunities to increase student learning in
that specific area. A student who does not respond to Tier Two strategies will be matched with a
specialist who will work with him/her in Tier Three strategies in which intervention will be
individualized. If the student is successful with this intervention, he/she may be placed back into
Tier Two; if not, the student may be screened for special education.

The FTSCE mission statement has aligned its curriculum with the New York State Common
Core State Standards through the implementation of higher-order thinking skills and rigorous
core academic content mastery that will demonstrate competencies in critical thinking,
reasoning, communication, and collaboration. By the use of media/information/technology,
FTCSE ELA students will achieve a high level of competencies in the core subjects. This will be
demonstrated through key performance outcomes. The curricula and assessments tools will
identify areas of weakness, and individualized corrective adjustments will be made to ensure that
all students meet or exceed CCSS requirements. Key performance outcomes will be focus driven
and move each student to proficiency in the core academic subjects. FTCSE honors the fusion of
the 3Rs (reading, writing, and arithmetic), academic content mastery, and the 4Cs (critical
thinking and problem solving, collaboration, communication, and creativity and innovation). Our
curriculum design reflects the implementation of those strategies and will ensure that FTCSE
students are college and career ready. FTCSE believes that this approach will align our students
to achieve high performance outcomes that will be demonstrated through the New York Testing
program.

B. Special Populations

FTCSE will provide all students with opportunities to learn in the least restrictive environment.
FTCSE classrooms are all inclusive, safe learning spaces where children are encouraged to share
their ideas. Special student populations will have meaningful assess to participate and progress in

the general education curriculum. The FTCSE mission is to teach each child holistically, thereby
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providing for the needs and learning styles of all students. Special population needs will be
accommodated for, leading to the inclusion of all student populations. After teachers and
education staff review each student’s IEP and assessment results, they will work collaboratively
within the classroom and through individualized instruction and afterschool and extracurricular
programming to maintain the students’ individual strengths and address the varying challenges of
the general education learners, dual-language learners, and learners with mild learning
disabilities, as identified in the school-wide folder. Based on the curriculum, grade-level, and
goals of each student’s assessment portfolio, teachers will assign students to afterschool and
extracurricular activities that strengthen their cognitive abilities through recreational learning and
STEM fun activities---drawing, building blocks, and interactive educational technology games.

The education staff will encourage general education students, ELL/ESL students, and students
with disabilities to learn according to their particular cognitive abilities. Teachers and other
personnel will use formative assessments, benchmarking assessments, and summative
assessments to target students’ academic and cognitive strengths and challenges within their
grade-level Common Core Curriculum. They will implement a formative assessment at the
beginning of the year as a strategy in identifying each student’s strengths and challenges and
record each student’s academic results in their school-wide portfolio. Teachers will utilize the
school-wide portfolio as a strategy to monitor each student’s learning style and pace to ensure
that instruction is meeting the needs of each student.

After reviewing each student’s IEP and assessment results, teachers and education staff will
work collaboratively within the classroom, through individualized instruction, and afterschool
and extra-curricular programming to maintain the students’ individual strengths and address the
varying challenges of the general education learners, dual-language learners, and learners with
mild learning disabilities. Based on the curriculum, grade-level, and goals of each student’s
assessment portfolio, teachers will assign students to afterschool and extra-curricular activities
that strengthen their cognitive abilities through recreational learning and STEM fun activities—
drawing, building blocks, and interactive educational technology games.

The education staff will encourage general education learners, dual-language learners, and
learners with mild learning disabilities to learn according to their cognitive abilities. Teachers
and education staff will use formative assessments, benchmarking assessments, and summative
assessments to target students’ academic and cognitive strengths and challenges within the grade
level Common Core Curriculum. Teachers and education staff will implement a pre-school-year
assessment as a strategy to identify each student’s strengths and challenges and record each
student’s academic results within their school-wide portfolio. Teachers will utilize the portfolio
as a pacing chart to ensure that the instruction is meeting the needs of each student.

Vygotsky stresses the need for lessons to focus on students’ strengths, not weaknesses, so each
classroom problem-based learning (PBL) task is designed according to each student’s varying
learning abilities and level and incrementally gauged toward achievement. FSCSE will provide
an opportunity for students with disabilities to learn in a least restrictive environment. All
students, including students with disabilities, ELL/ESL students, and gifted and talented
students, will be placed in a general education classroom. FTCSE students will be supported by a
general education teacher and a teacher’s assistant in their classrooms. FTCSE will have a
special education classroom teacher who will have the dual function of classroom teacher and
special education lead teacher. Special education teachers will provide additional targeted
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intervention to meet the needs of special population. Students will receive the appropriate
services based on their IEP goals. Students with IEP’s and limited English proficiency may be
placed into small group instruction where they will work with teachers and appropriate service
providers such as occupational therapists, speech therapists, school counselors, and other
specialized school staff

Next is classroom organization. In keeping with Dewey’s and Vygotsky’s call for a social
setting, Montessori’s need for movement, Bruner’s need for choice, and Aiken’s curriculum
across the disciplines, several stations will be set up, each containing different types of materials
needed for children to solve the problem-based task presented in a variety of ways. There will be
trade and reference books to incorporate literacy, careers, multiculturalism, and history;
manipulatives, scales, and rulers will support math learning and abstract concepts; interactive
tablets, interactive whiteboards, and computers will provide learners with the opportunity to
become researchers as they use these technological devices for learning support and/or further
investigation of the topic. Students will be able to move freely from station to station as they are
given the opportunity to learn at their own pace. They are also able to interact with one
another—the room is alive with active participants as they discover, share, and discuss their
findings with each other.

Teachers will use IEPs, formative assessments, benchmark assessments, and summative
assessments to identify milestones within each student’s learning, in compliance with the annual
academic outcomes review by FTCSE for all general education learners, dual-language learners,
and learners with mild learning disabilities. FTCSE will hire a Special Education Coordinator to
monitor, collaborate, and integrate special education instruction within the general education
grade-level classrooms. The Special Education Lead Teacher must have certification in Special
Education. FTCSE would preferably identify a special education certified teacher with a
concentration in Mathematics and/or Science. The school-wide leadership team will periodically
survey and review Individual Education Plans (IEPs) with the Special Education Lead Teacher to
assess the progress of those dual-language learners and learners with mild learning disabilities.
Special education teachers will provide additional targeted and interventional help, coupled with
RTI and differentiated instruction to meet the needs of special populations. Students will receive
the appropriate services based on their IEP goals. FTCSE will provide all services through
collaboration with the Mount Vernon School District CSE.

FTCSE will provide students with high quality classroom instruction, coupled with small group
and differentiated instruction. Instruction will be implemented using the blended rotational
model, the differentiated staff model, and curricula that has been demonstrated to raise RTI
scores. If instruction and interventions fail to advance students’ learning, the Special Education
Coordinator and classroom teachers will refer students to Tier Two and Tier Three RTI
intervention. Intervention at this level will be given to groups of less than four students by the
Special Education Coordinator, the ESL Coordinator, and the Director of Curriculum.
Intervention and will be concentrated in specific areas of need, such as foundational literacy
skills and basic numeracy.

Specialized staff will record students’ progress and response to teaching strategies daily. In the
event that the student does not show increased growth, the Special Education Coordinator will
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refer the student to the Committee on Special Education (CSE) after consultation with the
student’s parent/guardian and consent is granted. Following the Commissioners Regulations Part
200, for students not previously identified as having a disability, the committee on special
education shall provide a recommendation to the Mount Vernon School District’s CSE, which
shall arrange for the appropriate special education programs and services to be provided to the
student with a disability within 60 school days of the receipt of consent to evaluate.
Commissioners Regulations Part 200 FTCSE will ensure that each regular education teacher,
special education teacher, related service provider, and/or other service provider, as defined in
Section 200.2(b)(11)(i)(a), who is responsible for the implementation of a student’s IEP, is
provided a paper or electronic copy of the IEP prior to the implementation of such IEP.

FTCSE will have a Leadership Team who will meet periodically to with .the Special Education
Lead Teacher to ensure that our students, families, and school are in compliance with the CSE of
the Mount Vernon School District. The Special Education Lead Teacher will serve a dual role of
instructional teacher and Special Education Coordinator. The student’s school-wide folder will
be secured in the administrative office where sensitive documents may be reproduced with
permission from the Executive Director and the Leadership Team.

C. Achievement Goals

The anticipated student population will consist of approximately 73% African American, 5%
Caucasian, 21.5% Hispanic, 1% Asian, and 0.5% multiracial students. Seventy-five percent of
the students are eligible for the free and reduced-price lunch program; 14% of students are ELLs
and 15% are students with disabilities. The Mount Vernon elementary school students' academic
performance rank 1 and 2 on a scale of 4 on the New York State standardized test evaluation.
Less than 62% of high school students graduate from the Mount Vernon school district.

FTCSE will devise a school-specific curriculum that is driven by its high quality teaching staff,
who comprehend the methodology of the New York State ELA and Math assessment
instruments. Research shows that when teachers have an internalized understanding of the
criteria for assessment instruments, they increase their proficiency at curriculum mapping,
designing in-class assessments, and they present interactive instruction that corresponds to
statewide assessment instruments.

Test results from the following assessments will be analyzed to affirm the extent to which
FTCSEt provides an unparalleled education for all of its students, including Kindergarten
through Grade 4 benchmarks; Grades 3 and 4 NYS ELA and Math; and Grade 4 NYS science.

Goal 1: ELA Common Core Proficiency

FTCSE teachers will implement the key design element of Interdisciplinary STEM-based

curriculum with our students, which will build proficiency in reading, writing, listening, and

speaking by the end of Grade 4. These goals will be measured in the following ways:

1) Individual Benchmark Gains. Students in Grades K through 2 will demonstrate at least 3%
growth per year on Terra Nova Complete Battery: Reading and Math benchmark assessment.

27



Students in Grades 3 and 4 will demonstrate at least 3% growth per year on Terra Nova
Common Core: Reading and Terra Nova Common Core: ELA benchmark assessments.

2) Grade-Level Comparative Performance. The percentage of students in Grades 3 and 4
achieving proficiency on the NYS ELA assessments will exceed the Mount Vernon public
schools’ average for the same grade.

3) Individual Performance Based Assessment. At the end of Grade 4, all students will create a
STEM research project and present it to their classmates, teachers, parents, and community
members during a school-wide science fair. A rubric will be designed by the faculty aligned
to the NYS Common Core ELA Grade 4 reading, writing, listening, and speaking standards.
Grade 4 students will be able to speak, write, listen, and/or speak for information and
understanding, for literary response and expression, and for critical analysis and evaluation.

Goal 2: Math Common Core Proficiency

FTCSE teachers will implement the key design element of Differentiated Instruction and

Intervention Model with our students, by which FTCSE students will demonstrate proficiency in

mathematical critical thinking and problem solving. These goals will be measured in the

following ways:

1) Individual Benchmark Gains. Students in Grades K through 2 will demonstrate at least 3%
growth per year on Terra Nova Complete Battery: Reading and Math benchmark assessment.
Students in Grades 3 and 4 will demonstrate at least 3% growth per year on Terra Nova
Common Core: Math benchmark assessment.

2) Grade-Level Comparative Performance. The percentage of students in Grades 3 and 4
achieving proficiency on the NYS Math assessments will exceed the Mount Vernon public
schools’ average for the same grade.

3) Individual Performance Based Assessment. These goals will be measured daily through the
blended rotation model, which will utilize Houghton Mifflin Harcourt’s GoMath adaptive
learning software to provide student performance data that will inform differentiation of
instruction, instructional support services, and professional development, thus ensuring that
students will function on or exceed grade level proficiency in math.

Goal 3: Science Proficiency

FTCSE teachers will implement the key design element of Interdisciplinary STEM-Based

Curriculum with our students, by which FTCSE students will demonstrate proficiency in science

content knowledge and inquiry ability. This goal will be measured in the following ways:

1) Individual Benchmark Gains. Students in Grades K through 2 will demonstrate at least 3%
growth per year on Terra Nova Complete Battery: Science and Social Studies benchmark
assessment. Students in Grades 3 and 4 will demonstrate at least 3% growth per year on
Terra Nova Common Core: Science benchmark assessment.

2) Grade-Level Comparative Performance. The percentage of students in Grade 4 achieving
proficiency on the NYS Science assessment will exceed the Mount Vernon public schools’
average for the same grade.

3) Individual Performance Based Assessment. These goals will be measured daily by: Grades K
through 4 students’ ability to continually demonstrate their development of the Next
Generation Science Standards (NGSS) Science and Engineering Practices' through inquiry-

! Achieve, Inc. (2013), Next Generation Science Standards, accessed on February 5, 2015,
http://www nextgenscience.org/.
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based and problem-based lessons and projects, as well as creating presentations that will be
evaluated by teachers trained in using a rubric created by a STEM expert.

4) Individual Performance Based Assessment. At the end of Grade 4, all students will create a
STEM research project and present it to their classmates, teachers, parents, and community
members during a school-wide STEM fair. The judge’s rubric from the Brookhaven National
Laboratory (BNL) Elementary School Science Fair® will be used to assess students’
performance.

Goal 4: Technology Literacy

FTCSE teachers will implement the key design element of Technology Enhanced Learning

(TEL) with our students, by which FTCSE students will develop technology literacy as measured

by a standards-based rubric developed by the faculty. By the end of Grade 4, all students will be

able to use technology to:

1) Create and solve math problems

2) Access ELA related programs and readings and create ELA based projects

3) Research and create STEM projects and report results from their experiments

4) Communicate with other classrooms and share their work with the greater community, and
work independently and with a parent/guardian to monitor their personal academic progress

Goal 5: Social Studies Proficiency

FTCSE teachers will implement the key design element of the Blended Rotation Model with our

students, by which FTCSE students will demonstrate proficient Social Studies content

knowledge and inquiry ability. This goal will be measured in the following ways:

1) Individual Benchmark Gains. Students in Grades K through 2 will demonstrate at least 3%
growth per year on Terra Nova Complete Battery: Science and Social Studies benchmark
assessment. Students in Grades 3 and 4 will demonstrate at least 3% growth per year on
Terra Nova Common Core: Social Studies benchmark assessment.

2) Individual Performance Based Assessment. These goals will be measured daily by: Grade K
through 4 students’ ability to continually demonstrate their development of knowledge in
social studies and current events through community based projects and presentations that
will be evaluated by teachers trained in using a teacher-generated rubric.

Goal 6: Interdisciplinary Proficiency

FTCSE teachers will implement the key design elements of Interdisciplinary STEM-based

Curriculum, Differentiated Instruction and Intervention, Blended Rotation Model, and TECH—

Teaching Each Child Holistically with our students, by which they will integrate all the

academic subjects of ELA, science, math, social studies, and technology. All six goals will be

measured daily through teacher-generated rubrics and observations. The integration of STEM

content across all disciplines will require students to

1) Apply relevant math skills to collect, organize, and represent data appropriately, as in the
form of diagrams, tables, and graphs

2) Recognize appropriate texts to use in research and building content knowledge

3) Write clearly and concisely to report findings and share information

? Brookhaven National Laboratory, accessed February 2015, http://www.bnl.gov/education/static/science
Fair/linkableFiles/pdf/JudgingRubric2010.pdf.
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4) Use multiple forms of technology to design, build, and communicate STEM experiments and
findings

Students will be assessed regularly across all academic areas using formative assessments,
teacher observations, technology-based embedded assessments, portfolio assessments, and
running records. Formative and summative assessments will be used to monitor individual
progress, inform planning, guide and differentiate instruction, and modify intervention plans.

The FTCSE Leadership Team and teaching staff will determine when local and statewide
benchmarks and assessments are scheduled and coordinate with our schoolwide calendar,
including marking periods and parent ~teacher conference days. The goal is to have the FTCSE
calendar correspond with instruction time and local and statewide formal assessments.

For all six goals the timeline is:

* August is the month set for teaching staff orientation and schoolwide strategic education
planning;
° September is set as the formative assessment month;

* September/October are instruction months with teacher-designed assessments and periodic
benchmarks;

° November is the month for the Period 1 Grade Reports and Parent-Teacher Conferences;

¢ November/December/January are instruction months with teacher-designed assessments and
periodic benchmarks

¢ January/February are Period 2 Grade Reports and Parent—Teacher Conferences

* February/March/April are instruction months with teacher-designed assessments and periodic
benchmarks;

°  March/April are local and statewide assessment months;
* April is Period 3 Grade Reports and Parent-Teacher Conferencing;

° May/June are instruction months with teacher-designed assessments and periodic
benchmarks;

* June is the month for concluding Period 4 summative assessments, summative projects,
Grade Reports, graduation and matriculation exercises; and Parent-Teacher Conferences, if
necessary.

To monitor students’ learning, formative assessments need to be instituted to check students’
progress. The feedback attained will be used to identify students’ areas of weakness so that
instructors can adjust their lessons accordingly and identify students who need specialized and/or
individualized instruction. Written reflections on social media and in journals are assessment
techniques to have students exhibit immediately following a learning opportunity which
simultaneously gauges their understanding and strengthens their literacy skills. Online learning
modules permit students to solve problems or answer questions as they are learning. This
supplies teachers with data and analytics on student responses and class performance so that
instruction can be customized to students’ particular learning needs.

For all six goals the FTCSE applicant group researched successful schools and deduced that
thriving schools operate in concert with informed parents, a knowledgeable and collaborative
teaching staff, and a school leader/Executive Director who motivates and actively communicates
with the internal education community and the community at large. The timeline supports
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effective planning and preparation through administering formative and summative assessments.
Secondly, the timeline supports its key design elements. Thirdly, the timeline emphasizes
teaching and re-teaching with sufficient time to conduct informal and formal assessments. More
importantly, the timeline allocates time for the Executive Director, the leadership team, and the
teaching staff to process the previous year’s academic data and allows a collective adjustment of
the schoolwide staff and culture.

The school leadership will be present periodically during teachers’ daily, collaborative meetings
to communicate and review formative assessment results with teachers and support staff. School
leadership will support teachers and staff in professional development and review what has been
learned and put into practice in the classroom. The school leadership will communicate with
parents and the community via newsletters, meetings, and community events. Teachers will
communicate each quarter with parents during face-to-face meetings to review academic
performance and more frequently when a student is socially, emotionally and/or academically
struggling.

The FTCSE Executive Director and/or Director of Pupil Services and teachers will use the
assessment instruments to establish student performance baselines, which will be used
throughout the year to measure academic growth. In addition, the formative and summative
assessments embedded within the chosen curricula will measure student growth and
achievement. Furthermore, based on the student assessment results, the FTCSE leadership team
will draw conclusions, make comparisons, and revise curricula, instruction, and academic
interventions to improve school-wide performance in the context of national norms. These
- assessments, which will take place throughout the academic year, will be used to guide
instruction, analyze the appropriateness of the chosen curricula, and assess teacher effectiveness.
Teachers will be responsible for creating a student portfolio which will contain formative and all
summative assessments. They will also collect, analyze, and report assessment data to the
Executive Director and/or The Director of Pupil Services. Students’ portfolios will become an
on-going record of their performance from Kindergarten through Grade 4, and will be used to
inform their future teachers. Assessment results will be shared with parents/guardians throughout
the school year to support them in working with their children at home.

School leadership will have to periodically evaluate teacher’s performance through classroom
observations to monitor teacher, support staff and the degree of students’ involvement. Teachers
will be held accountable of the achievement goals are not met. Teachers may need more
professional development and/or more support staff available in order for these goals to be met.

The FTCSE Leadership Team will review student assessment data annually. During the annual
review, the team will discuss student achievement successes and challenges and devise succinct
strategies to sustain high quality performance and innovate from student performance challenges.
Throughout the school year, specifically at the end of each of the four marking periods, the
FTCSE Leadership Team will assess benchmark data, student portfolios, and teacher
development to improve student academic outcomes.

D. Assessment

The multi-modal performance-based assessments developed for FTCSE’s STEM program are
essential for measuring the foundational skills students need to become collaborative thinkers,
problem-solvers, and aspiring leaders. The Pearson GRADE and GMADE pre- and post-tests in
reading and mathematics and benchmark assessments aligned to the English language arts and
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mathematics curriculum will set a baseline for teaching and learning and drive planning and
instruction.

An interdisciplinary curriculum will be measured by authentic assessment and documentation.
This will be carried out by qualified staff that continually scaffold learning, reinforce content and
adjust strategies. Individualized technology will continually update student progress in both
content and skills. Technology-enhanced learning will be monitored by the classroom teachers
and the Executive Director through the data gathered by the technology management system.

It is essential that appropriate diagnostic and screening assessments be used to determine the
“zone of proximal development” of all students. For dual-language students and students with
disabilities, an accurate starting point is basic for success. Serious, appropriate “time on task”
centers will encourage learning, develop background knowledge, and create useful vocabulary
and word-attack skills. Students will have the opportunity to use information productively, to
discover, and create as they work collaboratively.

Student progress will be measured using growth scale value data, grade equivalents, and stanine
scores. This data will be gathered from normed assessments such as Pearson’s GRADE and
GMade, Terra Nova Common Core assessments, as well as NYS CC tests in math and reading.
The combination of all these assessments will demonstrate the school’s progress in reaching its
goals.

Assessment Grades Subject(s)

Terra Nova: Complete Battery K-2 Reading & Math

Terra Nova: Complete Battery K-2 Science & Social Studies
Terra Nova: Common Core 3-4 Reading

Terra Nova: Common Core 3-4 ELA

Terra Nova: Common Core : 3-4 Math

Terra Nova: Common Core 3-4 Science

Terra Nova: Common Core 3-4 Social Studies

FTCSE will use the following reliable and valid assessments to gather screening, diagnostic and

proficiency information about student skills and knowledge in core areas:

1. Brigance IED III--Early Childhood Edition for all kindergarten students entering the
program. This criterion-referenced inventory will be used for initial screening purposes. As a
rationale, it will allow teachers to become aware of the developmental age of our youngest
students who are entering the school with a disparate variety of learning experiences. This
tool will assess phonological awareness, reading and math literacy as well as word problems,
social emotional development, and science. It is strongly aligned to state early learning
standards and Common Core standards. Teachers will be trained in the use of Brigance IED
I for user-friendly administration and analysis of data. Individual needs will be met from
the very beginning of the school experience.

2. A Listening and Speaking test will be administered to determine oral proficiency and primary

language of incoming kindergarten students.

ACCESS for ELL assessment will be used for those students classified as dual language

learners under the supervision of ELL teacher (Refer to Staffing Plan).

4. GRADE: Group Reading Assessment and Diagnostic Evaluation- for all students Grades 1
through 4. This diagnostic norm-referenced reading test will determine what developmental
skills students have mastered and where students need instruction or intervention. It will be
administer during the fall and spring sessions. This grade based Pearson assessment

(8]
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9.

communicates data in meaningful ways to administrators, teachers, parents and students
through four group and four individual reports. Each GRADE subtest allows educators to
access student progress, develop appropriate activities and determine where intervention is
needed. Teachers and administrators will participate in the new Pearson professional
development courses and pre-recorded webinars.

GMADE: Group Mathematics Assessment and Diagnostic Evaluation--for all students grade
one through four. This diagnostic norm referenced mathematics test will determine what
developmental skills the students have mastered and where instruction or intervention is
needed. It will be administered in the Fall and the Spring. The four group and individual
reports will enable the administrator, teacher and parent to access student progress toward
FTCSE goals and drive instruction. Teacher and administrators will participate in the new
Pearson professional development courses and pre-recorded webinars.

Terra Nova Common Core Form 1, and 2 Third Edition---for students in Grades 3 and 4.
With content and items reflecting common core, the skills and strategies these assessments
will best mirror the teaching/learning strategies FTCSE students are most familiar with and
will reflect the NYS CC assessments in reading, mathematics ELA, science, and social
studies. The assessment with include constructed responses, extended constructed responses,
technology and performance items.

Terra Nova complete battery — K- 4. Terra Nova science and social studies Grades 1-2.

1 Ready combines a reliable growth measure and individualized instruction. It is built for the
common core and has been proven to predict student outcomes on state assessments. It will
be an essential tool for day today instruction, intervention and individual learning plans.
Digital and paper based formative assessments will play a key role.

These tools will include Journey’s Science Common Core Literacy Benchmark tests, P. Keeley’s
“Uncovering Student Ideas in Science” Dream Box Math, Pearson’s Envision Math. Technology
enhanced learning blended with quality face to face instruction is the driving force for student
outcomes. The use of these tools is ongoing during the school day.

Terra Nova New York State GMADE/
Assessments GRADE
Complete Battery Common Core ELA  Math  Science
Reading  Science Reading Math Science  Social
& Math & Social Studies
Studies

August K—-2 K~-2 3-4 3—-4 34 3—~4
September K
October
November
December
January K-2 K-2 3-4 3-4 3—-4 3-4
February
March
April 3-4  3~4
May 4 K
June K—2 K—2 3~-4 3~4 3~4 3-4 4

Classroom teachers will be trained in the administration of assessments. They will carefully
follow all guidelines governing the administration in order to assure the validity and reliability of
the results. Tests will be administered in a well-ventilated, quiet, organized, and non-stressful
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environment. Classroom teachers and the Executive Director will analyze and interpret the data.
Teachers and the Executive Director will analyze the data during regularly schedule meetings.
During these meetings, key decisions will be constructed that will improve academic outcomes,
inform the curriculum mapping process and stress the value of New York State Common Core
Assessments.

Teachers will model leadership as they work with their peers. They will be supportive and
encouraging. The success of all students is based the effort, determination, knowledge, and
professionalism of each educator on staff. Teachers make a commitment to the students, parents
and community to develop the academic proficiency and value centered character of all FTCSE
students. The school acknowledges the value of the NYS CC math and reading assessments and
will encourage the administration of these tests to all students.

FTCSE has a clear and credible plan for measuring and reporting the educational performance of
individual students, cohorts and the charter school. Measuring proficiency will be accomplished
systematically using valid, reliable standardized assessment, NYSCC assessments, benchmark
tests, blended learning strategies, performance assessments, student portfolios and journals,
authentic assessment, teacher made tests and observation.

The reporting of individual student progress will be recorded four time a year. A rating scale will
be designed to evaluate student learning outcomes from emergent to proficient. Pre-tests and
post-tests will be administered. Summative assessments will be administered and enlighten
student progress as well as the efficacy of the Blended Learning and Rotation Models,
Technology Enhanced Learning, differentiated instruction and the intervention programs. A
school proficiency check list will be developed to measure components of the education
delivered at FTCSE. The check list will include:

1. Student overall performance by grade
2. Parent participation

3. Teacher Competency

4. Community Outreach

5. Educational Creativity

6. Educational Leadership

7. Marketing

8. Financial Stability

9. Others

Each component will receive a rating from 1 to 4 based upon actual data gather throughout the
school year.

E Performance, Promotion, and Graduation Standards:

Promotion Criteria Grade promotion will be based upon the students' meeting the appropriate
New York State Common Core grade level standards. Students demonstrating significant
achievement gaps across any or all content areas will continue remediation. The Director of
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Pupil Services will oversee this process and ensure appropriate services are provided to the child.
In addition, the school leadership team, including the Executive Director and Director of Pupil
Services, and the teacher(s), will analyze the portfolio data to ascertain the possibility of
retention. They will meet with the parents/guardians no later than January 1 of that school year to
create an alternate academic plan to prevent retention. Retention, therefore, will be decided on an
individual basis.

At the end of Grade 3, students who do not meet the grade standard for ELA and mathematics
will be retained only when alternate interventions are unsuccessful. Their next year’s placement,
therefore, will serve as a transitional Grade 3-4 class, thus fostering students’ further academic
growth and emotional and social development. This additional year is intended to prepare these
students to meet the rigors of the Grade 4 NYS Assessments and the challenges of Grade 5. The
transition Grade 3classroom teacher will meet with the school leadership team to discuss each
student’s needs and will be provided with professional development in the pedagogical strategies
necessary to support these students.

Special Student Population: Students with IEP's and those in the process of evaluation will be
advanced to the next grade based on individualized promotion criteria and the assessment data
contained within the portfolio.

Exit Standards: FTCSE students will exit the program proficient in math, science, literacy
(ELA), and social studies content knowledge. They will have acquired the problem-solving and
critical thinking skills necessary to be successful academically in the fifth grade. They will have
gained self-esteem and confidence, leading to respect for themselves and their community.
STEM skills will equip them with the knowledge and skills necessary to compete in the global
marketplace. The application of technology in the classroom will introduce them to the world of
research and communication. They will have gained exposure to various careers and colleges,
thus providing them with long-term goals and a hope for the future. Our students will leave us
with self-regulating skills that serve to establish appropriate social and emotional attitudes.

The tables below highlight specific areas of student academic growth and achievement from the
first grade to the exit standards at the end of the fourth grade based upon the Common Core
Learning Standard in ELA and math, and technology.

ELA :

1st Grade 4th Grade
Ask and answer questions aboul key details in a Refer to specific detalls to describe a character,
text. ) setting, or event in a story/text.
Refer to key ideas to describe characters, seftings,  Refer to details to describe the meaning of the text
and major events in a story. and to make inferences,
tdentify words and phrases in storles or poems referring  Determing the meaning of words and phrases in
to feelings or senses. context.
Read prose and poetry of appropriate Explain differencesin genre, such as poems,
complexity with prompting and support: drama, and prose; refer to their structural

elements (i.e. verse, thythm, and meter for poetry)
when writing or discussing the text,

Identify the narrator of the story, Compare and contrast the point of view from
which different stories are narrated, including the
difference between first- and third-person.
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As appropriate, students in Grades 3 through4 in math will be able to...
Make sense of problems and persevere in solving them.
Reason abstractly and quantitatively.
Construct viable arguments and critique the reasoning of others.
Model with mathematics.
Use appropriate tools strategically.
Use appropriate tools strategically.
Attend to precision.
Look for and make use of structure.
Look for and express regularity in repeated reasoning.

I

de in technology witl be able to..

the 17 through 4°
know whattechnology iz,

As appropriate, students iy
34
Lknow how technology is used,

Students wil
Students wil
Studentswil
Students will apply their technology knowledge and skills to address real-life problems and make
informed decisions.

Students will employ technology to enhance their reading, writing, speaking, and listening.
students will know how to access, generate, process, and transfer information using appropriate
technologies,

Students will know how 1o apply technological knowledge and skills to design, construct, use and
evaluate products and systems 1o satisfy human and environmental neads.

Students will know and understand the relationships and common themes that connect

H

H

£ A s e P DU U fe -
know how technology is intes

mathematics, science, and technology and apply the themes to these and other areas of learning.

FTCSE’s school policies and standards for promoting students to the next grade, achievement
level, or grouping level will be decided on an individual basis.

F. School Schedule and Calendars

The 2017-2018 FTSCE school year will consist of 196 instructional days compared to the Mount
Vernon public schools” 180 6-hour and 55-minute days. Our school day will operate for 8 and a
half hours, Monday through Friday from 7:30 am to 4:00 pm each week with the option of an
additional two hours of enrichment from 4:00 pm to 6:00 pm. There will be two early dismissal
days per month to allow for professional development, during which instructional time will begin
at 8:00 am and end at 1:30 pm. The longer FTCSE school day and additional 16 instructional
days per year will provide our students with more than 400 student-teacher contact hours than
their Mount Vernon public school peers. Our extended school day will provide our students with
increased instructional time, which maximizes time on task to master the skills and content
knowledge in the core subjects. The extended day also affords special-needs students and ELL
learners increased academic coaching and technological support by the specialists.
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The weekly schedules reflect the elements described in our mission statement and school
overview, which focuses on student-centered instruction, character development, college and
career readiness, blended learning, and provides teachers time for collaboration, planning, and
professional development. Table 2 provides a brief overview of the student and teacher daily
schedule. Detailed weekly schedule samples for students and teachers for K-1 and 2-4 are
provided in Attachment 3a.

K-1 Students K-1 Teachers Time 2-4 Students 2-4 Teachers
Doors Open Doors Open
Breakfast Teachers arrive Breakfast Teachers arrive
Morning Meeting Morning Meeting
STEM Block STEM Block
Elective/AlS Preparation/ 1.4 ) Recess Communicate
Collaboration with Parents
Recess Communicate 10020 - 1140 Math Block
with Parents
Math Block Lunch
Lunch Elective/AlS Preparation/

Collaboration

ELA/Social Studies Block STEM Block
Elective/AlS Preparation/ Elective/AIS Preparation/
Collaboration Collaboration
Pack up & dismissal 3A0 - 3050 independent Reading/AlS
250 - 4:00 Pack up & dismissal

Table 2: Student-Teacher School Day Example

Student Schedule The 2017-2018 academic year for the students will commence August 21,
2017 and conclude June 29, 2018. A four-week Monday through Thursday summer school
session is scheduled for July 10, 2018 through August 9, 2018 for students not meeting
benchmark assessment proficiency.

The school day will begin with a half-hour breakfast, a 20-minute restroom/snack break, and a
50-minute lunch, which includes a half-hour indoor/outdoor recess, weather dependent. Students

in grades k and 1 will be dismissed beginning at 3:50, while students in Grades 2 through 4 will
be dismissed at 4:00.

Teachers Schedule Each day, teachers will have a duty free lunch and an additional 20 minutes
to communicate with parents via email or by phone. Additionally, teachers will receive a total of
one hour and fifty minutes of preparation time, where they will collaborate and lesson-plan with
their co-teachers and content specialists, meet with the directors, and analyze student data to
inform upcoming instruction. Each month, all teachers will have approximately 6 hours of early
release time for grade level planning meetings, individualized professional development
sessions, and/or school wide meetings. Quarterly, evening parent-teacher conferences will be
scheduled at the school to discuss student progress, showcase student projects, and recruit
parents as partners in the academic and social development of their children.

G. School Culture/Climate

FTCSE strives to create a learning family where faculty, staff, and parents create a partnership to
teach students the ways in which one learns, form relationships, communicate, show empathy,
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and cooperate with others. Students, parents, staff, and administration share the responsibility of
providing a culture of discipline for the educational enrichment, safety, and holistic well-being of
our school. The Conscious Discipline program will support the students’ development of the
seven skills of self-discipline, which are: composure, encouragement, assertiveness, choices,
empathy, positive intent, and consequences.

Our discipline policy, admmlstered by the administration, faculty, and parents, will be aligned
with the Responszve Classroom’ philosophy. Visual and verbal cues and increased teacher
proximity will be in place if a disruption to FTCSE’s Conduct Standards occurs. Additional
methods, such as using a “take-a-break™ spot, a “fix-it plan,” or a “team rne:eting,”4 will be used
to maintain a safe and productive learning environment. “Take-a-break™ will be a place where a
child reflects on their behavior before returning to the group, which will provide the child an
opportunity to decompress. If the child continues to misbehave, a “Fix-it-Plan” will be
completed with an adult prior to returning to the classroom. If the poor conduct continues a
behavioral plan will be developed during a “Team Meeting.” The teacher will assess the
immediate needs of the child, taking time to discuss the issue, and contact the parents/guardians.

All FTCSE administration and staff will uphold the philosophy of the discipline policy. We
believe that successful leadershxp and teaching emerges from a systemic culture where examples
are set by those who are given authority to govern, lead, and teach. We will support one another,
thus creating a learning team.

FTCSE will engage parents and the community by directly involving them in the life of our
campus. For example, parents will be encouraged to serve on school committees and assist in
concretizing the learning tenants as outlined in our school’s objectives and key design elements.
Community involvement will be fostered through our outreach team and school website. We will
encourage local vendors to advertise, provide premiums for fundraising, and support the STEM
based programs.

FTCSE strives to create a learning family where faculty, staff, and parents create a partnership to
teach students the ways in which one learns, forms relationships, communicates, shows empathy,
and cooperates with others.

Code of Conduct That Builds on TECH and Conscious Discipline

The school leaders will design a Code of Conduct to compliment the Key Design Element of
Teaching Each Child Holistically (TECH) and the Code of Conduct will also apply the critical
methodology of Conscious Discipline as reflected in the discipline policy. Given that one of the
key design elements is TECH (page ii, application summary), our approach to student behavior
management and discipline is to develop a sense of shared community, empathy, and
responsibility within each student. This means that each student will learn the importance of
being a member of a classroom community and that each classroom or grade is a member of the
school community. Second, the school’s discipline policy will be implemented through
Conscious Discipline. In this policy, teachers and students will work together through researh-
based character education assemblies, projects, and curricula to learn conflict resolution and
character traits that foster a healthy academic, social, and emotional environment at school, at

3 Responsive Classrooms: Educators Creating Save, Challenging and Joyful Elementary Schools, “About
Responswe Classroom,” accessed June 6, 2014, https://www responsiveclassroom.org/about-responsive-classroom.
* Responsive Classrooms Educators Cr eating Save, Challenging and Joyful Elementary Schools, “Positive
Time Out,” accessed June 6, 2014, https://www.responsiveclassroom.org/article/positive-time-out.
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home, and in the community. Teachers will model supporting one another and students in
responding to daily conflict, affording them the opportunity to teach critical life skills to their
students (mission page 1).

Training Seminars Prior to School Opening

Moreover, the school leader will conduct training seminars with the instructional staff prior to
school to support them in preparing those critical day-to-day decision-making strategies in
disciplining their students. Included within the seminars should be role playing exercises,
viewing video presentations related to TECH and Conscious Discipline, journaling and reflection
activities, as well as reading research-based literature related to the programs. More information
related to the programs may be incorporated into the seminars as determined by the school leader

to build capacity within the instructional staff to appropriately engage students in behavior self-
management.

During the training seminars, the school leader will share FTCSE’s Code of Conduct with the
instructional staff to solicit their feedback as to what they can proficiently and effectively
support. The school leader will share and discuss the Code of Conduct with the instructional staff
to build an understanding and create a context for offering feedback to the school leader. This
should also help instructional staff to independently manage classroom behavior. The Code of
Conduct is included within the discipline policy and is its major component.

Once this list has been finalized, the Code of Conduct is presented to parents at the Parent
Orientation Meeting, prior to school starting. The Code of Conduct is a living document that is
subject to revisions, editions, deletions and reorganization as determined by the administration,
instructional staff, parents, and students (when necessary).

The school leader will create a school climate advisory committee composed of three parents;
two teachers, and two students who will assess the discipline policy on a monthly basis to
determine whether the policy is functioning appropriately to maintain safety and order within the
school climate to conduct learning. The school climate advisory committee serves as the advising
entity to the school leader and can be removed from the committee at the request of the school
leader.

FTCSE shall establish a student driven safty guard unit. This unit will help provide student saftey
and discipline on the school campus. The safey guard unit will start at Grade 3, as junior officers,
and progress to senior status. The school climate advisory committee shall faciliate the Student
Safety Unit program. The students will learn how to resolve conflicts, negotiate disagreements,
and model leadership skills. The Resolving Conflicts Creatively Program (RCCP), will be used
as the model in the implementation of the student safety unit.

This code of conduct will include the following items, but more may be added:

Rule 1 - Disruption and Interference with School

No student shall cause or attempt to cause (either directly or indirectly) a disruption or

interference with school by any means including, but not limited to, any of the following

behaviors:

1) Class disruption. Student behavior that is repetitive or substantially interferes with the
teacher's ability to teach and/or students' ability to learn

2) Disorderly conduct. Any act that substantially disrupts the orderly learning environment, or
poses a threat to the health, safety and/or welfare of students, staff and others
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3) Refusal to identify himself/herself upon request of any teacher, principal, superintendent,
school bus driver, or other school personnel

4) Urge, encourage, or counsel other students to violate any rules of the Student Code of
Conduct
5) Dress inappropriately

Rule 2 - Damage, Destruction or Misuse of School Property or Equipment

A student shall not cause or attempt to cause damage to school property or alter/misuse school
technology or any other equipment, including accessing unauthorized areas on the computer. A
student shall not steal or attempt to steal school property. A student shall not access/alter
school/teacher/student records. A student shall not possess, sell, use, buy or transmit stolen
school property or attempt to possess, sell, use, buy or transmit stolen school property.

Rule 3 - Abuse, Threats, Intimidation, Assault or Battery on a Student, Teacher, Parent, or
School Employee.

Regardless of intent, a student shall not make oral or written communication, create a document,
or make a symbolic gesture or contact of a threatening, undermining, or provoking nature to or
about a school employee or in the presence of a school employee. This includes, but is not
limited to, disrespectful conduct, insult, use of profanity, ethnic, racial, sexual, disability, or
religious slur, or harassment and includes the development of a "hit list," "people to kill,"
"people to shoot,” or a statement about bringing a weapon to school and injuring people.

The prohibited behaviors include, but are not limited to, the following:

1) Oral threat/verbal assault

2) Written threat

3) Rude and/or disrespectful conduct including but not limited to symbolic gestures and insults

4) Use of profanity

5) Ethnic, racial, sexual, religious, or disability slur

6) Harassment - Repeated words (verbal or written), conduct, or action that annoys, alarms, or
causes distress and serves no legitimate purpose ,

7) Any expression (oral, written, or gesture) which has the effect of undermining the authority
of the school employee or distracting staff and/or students from the learning environment,
including writings of a threatening or provoking nature

(See Attachment 4 Student Discipline Policy/Student Code of Conduct for more details)
The school leader will include the Conscious Discipline curriculum as a professional

development rubric throughout the academic year to develop the skill set for implementing a
well rounded discipline program.
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II1. Organizational and Fiscal Plan

A. Applicant Group Capacity

Summary of the Founding Group Capacity

Applicant Group Current Relevant Proposed Proposed Length  Voting
Member Name Employment Experience, Role(s), Position on of Member
& email Address Skills & Role in if any the Board Initial Y/N
Applicant Group Term
(Key Words)

Dr. C. Nathan CEO/Pastor Leadership and Trustee < Chairperson 3o Y
Edwers organization
bishopcnedwers@aol
com
Paula Scarlett- Educational Principal Executive None N
Brown Consultant Administration Director
PScarlettbrown@ Reading Employee
Michael A. Campbell Engineer Budgets analysis Trustee 3 Y
michael.campbell strategy
Ti@verizon.net
Michael A, Valentine Attorney Law, litigation Trustee Attorney 2 Y
Esq. Real estate ’
mavalentinelawyer@hotm
ail.com
Samuel N. Wilson Jr. CPA Accounting Trustee Treasurer 2 Y
CPA : Budgeting
samuel wilson ‘cpa Cash Flow
@sbcglobal.net
Dorothea Assistant Curriculum Trustee 2
Muccigrosso Superintendent Teaching Y
aceit4243@gmail.co Research
m ‘
Sherri Edwers NYS Teacher Curriculum Trustee Assistant 3 Y
sedwers@yahoo.com Teaching Secretary

Special Ed
Felicia Leary NYS Children Sves. Trustee 2 Y
felicia.leary@ Administrator Outreach Community
gmail.com Children outreach

Services Liaison

Charles J. Ray Adjunct Prof. Charter school Trustee Trustee 2 Y
cjray3@aol.com Mathematics experience
Julia Caliendo, Ed.D Admin., STEM Specialist, Trustee Vice Chair 3 Y
julia.c.caliendo@hof  Hofstra Univ. Science Lab
stra.edu Instruction

In January 2013, a team of concerned parents, educators, professionals, and community activists
were assembled to discuss the feasibility of starting the first Elementary Public Charter School in
the City of Mount Vernon. By November 2013, a founding board was formed from persons with
a wealth of experience in public and corporate life, and with administrative and educational
experiences. Two-thirds of the founding group members are educators and currently serve or
have served in New York public and private schools. The remaining members bring significant
leadership and community connections to the group. Decisions at the board level give first
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priority to the educational advancement of FTCSE students through a process of deliberation,
observing best practices and building consensus.

Project Progression

The first meeting, held on November 2013, brought together the initial founding group: Dr. C.
Nathan Edwers, Dorothea Muccigrosso, Madeline Holtzman, Nycolle Woodard, Sherri Edwers,
Cheryl Corn, Karen K. Senior, and Samuel N. Wilson, Jr. These persons expressed a compelling
desire to improve the educational quality of students in the Mount Vernon School District. At
this meeting, the concept for the school was developed, the name was chosen, and the mission
statement began to emerge. The founding group decided on the best strategies to inform the
public of FTCSE’s intention to form a public charter school. An outreach committee was formed
to develop a strategic plan for reaching community stakeholders, residents, and parents of
students who would be eligible to enroll in our new charter school.

The proposed Board of Trustees met regularly throughout the months in various subcommittee
meetings, with the committees having their specific assignments. Once the subcommittees had
completed their fact-finding assignments, the entire Board met to discuss and deliberate on their
findings. The entire Board would take action on the information provided during our regular
monthly meetings.

The applicant group formed an Education committee who had the task of collecting and
researching information about constructing an education plan for of FTCSE. The writing of the
document occurred in three phases, as outlined in the 2016 RFP Charter School Application Kit.
Dr. Julia C. Caliendo provided the leadership in the initial writing of the document. Over the
evolution of the document, various members of the Board wrote different sections. Dr. Charles
Ray provided the final version of our full application proposal. Our professional editor who
compiled the document edited the final document. Charter School Business Management Inc.
(CSBM) was hired to assist in the development of the FTCSE fiscal plan.

B. Board of Trustees and Governance

Proposed Founding Board of Trustees

Dr. C. Nathan Edwers v Member 3
Dr. Julia C. Caliendo Y Member 3
Michael Campbell N ~ Member 5
Sherri Edwers Y Member 3
Michael A. Valentine - . - Member 2
Felica Leary Y Member 2
Samuel Wilson v _ Member 3
Dorothea Muccigrosso Y Member 2
Charles J. Ray, Il . _ Member 2

(See section 3A for Board Meniber backgrbuhd information) -

FTCSE Trustee Duty of Care

FTCSE Board of Trustees members must act in good faith and exercise the degree of diligence,
care, and skill that an ordinary prudent individual would use under similar circumstances in a
like position. To conform to this standard, Board of Trustees members should:

a) Regularly attend and participate in Board meetings and committee meetings where
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applicable

b) Read, review, and inquire about materials that involve the institution, especially Board
minutes, annual reports, other reports, plans, policies, and any literature that involves the
institution

¢) Have fiduciary responsibility for the assets, finances, and investments of the institution
and exercise due diligence, care, and caution as if handling one’s own personal finances;
and responsibilities to ensure that financial resources are being used efficiently and
effectively toward meeting the institution’s goals, in compliance with applicable laws and
regulations, and that its assets are properly safeguarded

d) Use one’s own judgment in analyzing matters that have an impact on the institution

Friendship TECH Charter School Trustees Governance Practices and Procedures

Our founding board understands full well the responsibility of governing a public charter school.
The Board will have a performance contract with the Board of Regents that provides the school
with the autonomy to design and operate its programs in exchange for accountability for results,
namely, academic performance, organizational viability, and fiscal soundness. The Board’s roles
and responsibilities include:

Establishing the school’s mission and school design

Ensuring adequate resources for implementation of the school’s program
Recruiting, hiring, and evaluating the Executive Director

Approving major policies and regularly reviewing and revising them as necessary
Preparing for and attending Board and committee meetings

Making informed decisions to support the success of the school

Monitoring program implementation and compliance with the charter agreement and relevant
laws and regulations

Facilitating long-term strategic planning

Recruiting and orienting new Board members and assessing Board performance
Participating as appropriate in the grievance process

Enhancing the school’s public standing

e © o0 ©» o 9 e

The qualifications to serve on the Friendship Tech Charter School Board of Trustees will include

* Belief in and support of the mission and design of the school; having the attitude that all
children, and especially those at risk, can and will achieve academic excellence

° Demonstrated understanding of Board duties

*  Willingness to attend Board and committee meetings and volunteer for Board work

* Experience and expertise in a relevant field, such as education, business, management,
finance/accounting, law, government, personnel, marketing/public relations, fundraising,
and/or community relations or organizing

* The capacity to examine performance data, financial documents, and management reports
and make informed decisions in the best interest of the school

° Be at least 18 years of age and a USA citizen

* Comply with the background check of New York State Children and Family Services

Conflicts of Interest

Board of Trustees members owe allegiance to the institution and must act in good faith with the
best interest of the institution in mind. The conduct of a Board of Trustees member must, at all
times, further the institution's goals and not the member's personal or business interests.
Consequently, Board of Trustees members should not have any personal or business interest that
may conflict with their responsibilities to the institution. A Board of Trustees member should
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avoid even the appearance of impropriety when conducting the institution's business. Acts of
self-dealing constitute a breach of fiduciary responsibility that could result in personal liability
and removal from the Board.

The Board of Trustees have a written conflict of interest policy that clearly sets forth the
procedures to be followed in instances where a Board member's personal or business interests
may be advanced by an action of the Board, including a provision that the Board of Trustees
member may not participate in any decision to approve any transaction where such conflicting
interests may be advanced. The policy also includes a requirement that each Board of Trustees
member provide full, ongoing disclosure to the institution of any interest the Board of Trustees
member and/or his or her family has in any entity that the Board transacts business with. The
policy should be reviewed and discussed with the institution's attorneys and auditors prior to its
adoption.

In addition, there are specific provisions concerning conflicts of interest in Section 715 of the
Not-for-Profit Corporation Law (applicable to education corporations chartered by the Board of
Regents).

Board Governance

The by-laws of FTCSE dictate that the Board of Trustees will have at least five members and
include the following positions: President/CEO, Secretary, Treasurer, and Parent Representative
and not exceed nine members, as prescribed by the FTCSE Constitution and Bylaws. Board
members will serve staggered three-year terms. The Board will meet monthly at the school
location; the agenda will be developed by the President/CEQ in consultation with the Executive
Director and will include a written report by the Executive Director, a financial report, and
opportunity for public comments. A package of action items will be distributed to Board
members prior to all Board meetings in a timely fashion. A quorum of three must be present to
constitute a legal meeting. Minutes will be taken at all Board and committee meetings, copies of
which will be posted on our website and archived in the school office. The Board shall establish
Finance, Education, and Executive committees as standing committees to oversee the work of
the Executive Director. Committees will have a job description that clearly describes their duties.

The Board will delegate authority for the day-to-day operations of the school to the Executive
Director, who will oversee all operations of the school and report directly to the full Board
during a regular meeting or a specially-called meeting, members being duly notified. The Board
will establish measurable annual performance goals, conduct mid-year and end-of-year
evaluations of the Executive Director, and ultimately hold him or her accountable for
implementation of the Board’s policies and procedures. The Board will clearly communicate its
reports to the Executive Director, including content, format, and frequency of data. At a
minimum, the Executive Director will present reports on enrollment, attendance, finances,
compliance, and student performance at each Board meeting.

Parent and Staff Involvement

The Board will encourage parent and staff input into the governance of the school. To ensure the
participation of parents in the process of Board decisions, a Parent Representative will be
selected by the school’s leadership team and the PTSA to serve on the Board for one academic
year. Annually, a new parent will be afforded this opportunity through the process outlined. The
Parent Representative shall have no voting rights and will recuse themselves from any issues
concerning a child or relative enrolled in the school. FTCSE will adhere to the Open Meeting
Law, excluding executive sessions that deal with personnel issues. The public will be given the
opportunity for public comment, and surveys of parents and staff will be used as part of the

43



school’s oversight and the Executive Director’s evaluation. The Board will enact and publicize a
grievance policy that contains a clear process for bringing issues to the attention of the Board and
for the Board to respond in a timely fashion. Board members will also regularly visit the school
and attend school community events.

Recruitment, Orientation, and Training

As needed, the Board will recruit and vote on the appointment of new members who demonstrate
adequate qualifications and commitment, as described in the Constitution and Bylaws. The board
shall solicit recommendations from the larger community, businesses, and education
communities for suitable Board candidates. All new trustees will receive orientation materials,
including a copy of the charter, board member job descriptions, committee descriptions, previous
board meeting minutes, and school email and other major policies. The Board will undertake
ongoing governance training to ensure that all members have a common vision of the Board’s
roles and responsibilities and best practices.

C. Management and Staffing

FTCSE will not contract with a CMO or partner organization. The New York State Board of
Regents oversees the FTCSE board through the NYSED Charter Schools Office. The autonomy
of FTCSE shall be preserved and the Board shall act in concert with the New York State Board
of Regents to fulfill the intent of Article 56 of the New York Charter Law Act of 1998. Qur
organizational chart is designed to separate operational duties from academic responsibilities and
allow instructional leaders to focus a significant portion of their time on supporting instruction.
See attachment 8a for a detailed description of our hiring and personnel policies and procedures
for filling and governing positions. The Board of Trustees is responsible for maintaining the
laws, rules, policies, and guidelines as required by the New York State Board of Regents. They
ensure that the academic/programmatic plan of FTCSE is fully adhered to.

The Management and Staffing Plan provides the framework for FTCSE. This plan documents the
management approach and roles and responsibilities as they pertain to FTCSE’s administration
of the school’s mission. The management needs of FTCSE should be fulfilled by administrators,
faculty, and staff who possesses these traits: self-driven, adaptable, attentive to details, flexible,
teachable, and creative. FTCSE’s management priority is to hire a school leader (Executive
Director) who will assemble a team of administrators who will execute the mission of FTCSE.
The capacity framework of the school shall provide the administrators the structure that will
define the role of each administrator in the implementation of the five key design elements. The
organizational chart above shows the hierarchy structure employed. This chart affords
administrators an understanding of their function and the levels of accountability prescribed by
the FTCSE Board of Trustees. The narrative defines the administrators’ role in carrying out their
daily duties in fulfilling the school’s mission: to teach each child holistically by empowering all
students to become aspiring leaders, life-long learners, critical thinkers, and problem-solvers
through a rigorous interdisciplinary STEM academic program and be successful in competitive
K-4 academic programs.

The New York State Department of Education Board of Regents grants the charter which
authorizes FTCSE to exist as a public charter school. The FTCSE Board of Trustees bears the
ultimate responsibility to oversee the functions of the school as prescribed by the charter
contract. The key appointment of the Board of Trustees is to select a competent school leader
(Executive Director, see Attachment 8b) who will build a staff of competent administrators to
assist in the functions of day-to-day operation of FTCSE. The Executive Director runs the school
and may call for assistance from specialized experts within the various communities in the area
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of STEM. The Executive Director of FTCSE will adhere to the requirements of No Child Left
Behind and Education Yes School Improvement efforts. He/she will assist in Grant Applications,
Scheduling Testing, MEAP Student Demographics/Attendance/Grades (Computerized) Teacher
Evaluations/IEPs/ Student Supervision/Discipline K-4 Special EducationK-4 Curriculum and run
the daily operation of the school.

This section is the most critical and is the nuts and bolts of the overall operation of Friendship
Tech Charter of Excellence. The organizational chart provides the hierarchy structure that will be
adhered to by all persons associated with FTCSE. The New York State Department of Education
Board of Regents grants the authority of FTCSE to function as a charter entity. Therefore, the
ultimate governance shall rest upon the FTCSE Board of Trustees with the New York State
Department of Education authorizers ensuring that NYS statutory compliances are met.

FTCSE HEIRARCHY STRUCTURE

NYS Board of Regents
FTCSE Board of Trustees
Executive Director Executive Secretary
Director of Operations, Director of Pupils Director of
Service/Maintenance Services Finance/CSMS
Food Services/Security 'E‘eac.:hersﬁeaci}ers
Services/Aides/ Assistant & Nurse Financial Assistant
Clerical S ” Substitute Teacher
crical Suppo Clerical Support
Academic Support
Services
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Requirements of the Executive Director

*  Superior grasp of effective instructional and behavioral methods and strategies for educating
the urban child

 Strong process orientation, and project management skills with the proven ability to train,
supervise, and coach professional staff to foster a cooperative team environment

+ Intellectual agility, a commitment to maintaining rigorous standards, and a demonstrated
ability to think strategically and execute on multiple priorities simultaneously

*  Ability to thrive in a fast-paced, dynamic, and rapidly-changing environment

¢ Ability to leverage computer software programs and other technology that will support the
learning environment

« Understanding of public education and charter schools is desirable

FEducation Required

¢ Master’s Degree or Doctorate in Education Administration, School Building Leadership
Certification, and working toward School Administration/Supervisor

* 4 to 7 years of demonstrated classroom experience, preferably within an urban school setting

» 2+ years of demonstrated success supervising or leading a team of educators

*  Prior experience working within a corporate, entrepreneurial, or start-up environment also a
plus

The Management and Staffing Plan answers the following questions:

° How is the scope management of FTCSE defined?

®  Who has authority and responsibility for scope management areas?

° How the scope is measured and verified (i.e., Quality Checklists, Scope Baseline, Work
Performance Measurements)?

° The scope change process (who initiates, who authorizes, etc.)/

*  Who is responsible for accepting the final project deliverable and approves acceptance of
project scope?

How is the scope management of FTCSE defined?

FTCSE shall consist of four tier levels of leadership management scope. The first tier is the New
York State Department of Education Board of Regents that authorizes the execution of charter
issuance to FTCSE. FTCSE is directly accountable to adhere to the dictates prescribed within the
charter contract. FTCSE is under the direct supervision of the Board of Regents Authorizers. The
second tier is the FTCSE Board of Trustees who oversee the function of FTCSE, it programmatic
design, establishing the school’s mission and school design, and ensuring adequate resources for
implementation of the school program. Recruiting, hiring, and evaluating the Executive Director,
approving of all hiring and firing of personnel as recommended, adopting the annual school
budget, approving all line-item adjustments, approving major policies, and regularly reviewing
and revising them as necessary, monitoring program implementation and compliance with the
charter agreement and relevant laws and regulations, facilitating long-term strategic planning,
recruiting and orienting new Board members and assessing Board performance, enhancing the
school’s public standing, and the approval of all recommended successors. The third tier is the
school leader (Executive Director) who is responsible for the day-to-day operation of the school,
administrative programmatic design, hiring of supportive administrators, fiscal oversight,
professional development of faculty, annual evaluation of performance of faculty and
administrators using the Danielson rubric assessment tools, functioning as the community
liaison, selection of grade-appropriate curriculum selections, creation of the FTCSE yearly
calendar and field trip activities, extending the invitation of specialized experts in the area of
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STEM, reporting monthly to FTCSE’s Board of Trustees of the school’s progress and outcomes,
monitoring the growth of intake of new students with projected prospectus, and charting and
tracking the implementation of the school mission. The fourth tier consists of the administrative
team (Director of Operations, Director of Pupil Services, and Director of Finance). These
administrators serve at the discretion of the Executive Director. The administrators function on
the same level, collaborating with each other in their assigned areas to fulfill the mission of

FTCSE.

I. Who has authority and responsibility for scope management areas?

Executive
Director

Authority

FTCSE Board of
Trustees grant the
ED the authority
to administer the
affairs of the
school as
prescribed by the
charter contract.

Executive Director
shall provide a
monthly report to
the entire Board of
school progress.
Committees may
require regular
update depending
on project scope
and assignment.

Res
-

ponsibility

Reports directly to the Board of Trustees via periodic meetings and is
responsible for the overall management and operations of FTCSE.
The Executive Director ensures that the capacity fame and mission are
aligned by regularly evaluating the performance of faculty and staff.
The mission focus shall always be the main focus of faculty meetings
providing any assistance to strengthen FTCSE faculty through
regularly scheduled professional development sessions.

Responsible for overseeing the timely vetting and approval of the
annual school operational budget.

In conjunction with his/her direct reports, Directors of Operations,
Pupil Services, and Director of Finance are responsible for the
effective day-to-day operations of FTCSE.

Oversees that the reporting of student progress cards, New York State
Board of Education progress reports, and student-performance testing
are conducted as prescribed by State Law.

In conjunction with his/her Director of Pupil Services, evaluates
teachers on effectiveness, teaching approach, and classroom
management styles. Conduct unannounced classroom observations and
meet with the head teachers about their observations. This evaluation
shall be conducted periodically.

Executive Director shall be responsible for the professional
development of the all school personnel and shall call on assistance of
qualified experts for the enhancement of personal performance.

Is responsible for instructional leadership to teachers, which consists of
curriculum proficiency, professional development, faculty meetings,
feedback, one-on-one professional enhancement and evaluation of
each teacher’s overall performance with their students and interaction
with FTCSE parents.

The Executive Director shall administrate all disciplinary processes
with the assistance of the Director of Pupil Services.

Is responsible for the administrative policy implementation and school
leadership.

Is responsible for maintaining the vision, high ideals, and academic
goals set forth by the Board of Trustees as outlined in the charter
authorized by the New York State Board of Regents charter.

Ensures that the school is properly staffed and funded and

keeps the Board of Trustees fully informed of school and student
progress, providing written assessments of FTCSE operations.

Is the public face of FTCSE and is responsible for community
outreach, organizational development, and recruitment.

Provides leadership and administrative oversight for the acquisition of
new staffing, and oversight of current curriculum.
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Is responsible for fostering a positive atmosphere and maintaining
discipline and order within the FTCSE facility and on school property.
Encourages and initiates continued improvement in curriculum and
teaching methods, subject area specialists, and faculty.

Maintains effective communication to keep the staff, students, and
parents properly informed.

Is responsible for the hiring and Firing of teachers and staff members
to assist in the fulfillment of the school mission.

Is responsible along with the Director of Pupil’s service for the
recruitment and retention of qualified teachers,

Actively participates and encourages staff participation in parent-teacher
and other community groups, as a means of developing understanding,
cooperation, and respect for school objectives and endeavors.

Director of
Operations

Authority

The Executive
Director shall hire
the DOP who will
execute the
prescribed duties
under the direct
supervision of the
ED.

The ED shall
conduct weekly
staff meeting
monitoring the
functions and
implementation of
projects.The
DOOP must be
prepared to
provide update of
the scope of their
management
services.

L

Directly reports to the Executive Director. Will be responsible for
maintaining the day-to-day operations of the school grounds & facility
and will be directly responsible for code compliance governing food
service and custodial services.

Supervises and coordinates food service and transportation needs, and
assists in the staffing of breakfast, lunch, and snacks in the cafeteria.
Is responsible for the daily inspection of FTCSE grounds & facility.
Ensures that the facility and associated hardware is suitable & safe for
occupancy by students and faculty.

Orders and purchases all consumable supplies needed to support the
facility & grounds. N

Is responsible for ordering school furniture, school curricula, school
supplies, and receiving the ordered goods.

Conducts inventory of all school property throughout the year.
Ensures timely response, and completion of tasks that impact the
proper operations of the FTCSE grounds & facility.

Provides weekly status to Executive Director regarding budgetary
needs that may adversely impact the operations of FTCSE grounds &
facility.

Ensures that the building is physically and environmentally safe for
occupancy by students and faculty.

Ensures that compliance as set forth by the city and state of New York
building codes are not violated.

Markets FTCSE in the soliciting of new parents.

The Director of Operations or his /her designee must be available or ensure
that coverage for the facility is available around the clock.

Director of
Finance

Authority

The Executive
Director shall hire
the DOF who will
execute the
prescribe duties
under the direct
supervision of the

-]

Is responsible to provide direct reports to the Executive Director and
will work collaboratively to ensure budgets are vetted, to monitor
expenditures, to oversee the in flow of cash, to prepare reimbursement
reports to local school district, to distribute scope changes that will be
implemented by the hired Finance Assistant, and to sign off with the
necessary approval all purchase orders in a timely manner.

The School will contract with Charter School Business Management

48




ED.

The ED shall
conduct weekly
staff meeting
monitoring the
functions and
implementation of
projects. The DOF
must be prepared
to provide update
of the scope of
their management
services.

(CSBM) in the first year of the school operation to fulfill the financial
management related tasks and provide training to the Finance Assistant
until the Director of Finance is hired in Year 2.

CSBM/Director of Finance is responsible for the daily accounting,
preparation of the budget, financial reports, as well as advising the
Executive Director on matters of funding and cost.

The Executive Director, Director of Pupil Services, & Operations
Director will work with CSBM/Director of Finance to ensure that
transactions are managed and recorded properly and that the school’s
financial policies and procedures comply with city, state and federal
regulations.

Recommend to the Executive Director a Finance Assistant to aid the
function of the Director of Finance. The duties shall consist of data
entry, reports filing, and collection of receipts.

Director of
Pupil
Services

Authority

The Executive
Director shall hire
the DOPS who
will execute the
prescribe duties
under the direct
supervision of the
ED.

The ED shall
conduct weekly
staff meetings
monitoring the
functions and
implementation of
projects. The
DOPS must be
prepared to
provide update of
the scope of their
management
services.

Will function as the assistant executive who will coordinate all student
activities including lunch period monitoring and staffing, afterschool
activities, field trips, parent-teachers night, school discipline, and
including but not limited to assisting the Executive Director.

Directly report to the Executive Director and will work collaboratively
to ensure budgets are vetted and approved in a timely manner.

Ensure that management needs are understood and met.

Is responsible for the emotional and physical health of every student
under our care.

He/she will attend to the ongoing needs and concerns of students
outside of their academic coursework.

Responsible for giving teachers daily directives and priorities of the
school from the Executive Director.

Will assist the Executive Director in the responsible for instructional
leadership to teachers, which consist of periodic staff meetings,
observing providing feedback & one-to-one evaluation of each
teacher’s performance.

Facilitating training and performance development after evaluations.
Ensuring that teacher’s and nurse’s licenses are current.

Will be responsible for communicating with parents any concerns that
arise with their children in a timely manner as well as coordinate
services with the school Nurse as required.

Will be responsible for the wrap around services, Saturday and
Summer Student/Parent Academy.

Will assist in the administrating of student disciplinary procedures.
This position will be filled at the starting of year 3 of operation. The
Executive Director along with the director of operation will assume
these responsibilities during the first two years of operation.

II. How is the scope measured and verified (i.e., Quality Review Rubric, Scope Baseline, Work
Performance Measurements)?
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Quality review of the management and staffing plan shall be conducted annually. The Board of
Trustees shall hire outside consultants to evaluate the staffing plan to ensure that capacity frame
and design elements are compatible. The evaluation baseline shall derive from a self-study
performed by the administrative educational team. The Executive Director shall commission an
administrative educational team including teachers, parents, and community stakeholders
annually to administer a quality checklist. The FTCSE Quality Review Rubric provides the
criteria to determine the quality and alignment of lessons and units to the Common Core State
Standards (CCSS) in order to: (1) Identify exemplars/models for teachers’ use; (2) provide
constructive criteria-based feedback to enhance teacher performance; and (3) review existing
instructional materials to determine what revisions are needed. This will ensure that FTCSE will
remain current with educational trends and high performance outcomes.

FTCSE Quality Review Rubric focus shall consist of:

Curriculum - Pedagogy — Program Assessment

School Culture - Positive learning environment - High expectations
Structures for Improvement - Leveraging resources

Teacher support

Teacher supervision

Goals and action plans

Teacher teams and leadership development

The monitoring of assessment data and systems implementation

School leadership - Parents & stakeholders involvement — Executive Director administrative
team

WP B LN =

The quality review rubric results shall provide the frame in assessing the overall school
performance. FTCSE Board of Trustee shall receive a written comprehensive report of the facts
of its finding.

II. The scope change process (who initiates, who authorizes, etc.)

FTCSE’s Board of Trustees must approve all implementation of scope changes. The material
gathered through the quality review rubric shall become the baseline for meaningful discussion
and scope changes. The Executive Director shall initiate changes with input from the assigned
administrative authority that they will execute the scope changes in the area of their
responsibility. Those changes are to be rolled out in a matter that will not disturb the teaching
climate of FTCSE. Great care will be made in providing the professional development required
in the training of faculty and staff regarding their responsibility to carry out the scope change
process. FTCSE shall conduct meetings with parents of students in FTCSE on the roll out of the
scope changes in a timely matter.

IV. Who is responsible for accepting the final project deliverables and approve acceptance of the
project scope/

The department administrators will accept the final project deliverables and execute them
through the various channels within their scope of service. The Executive Director shall ensure
through collaboration with the administrative team that the project scope or changes to the scope
of service have the final approval and acceptance of the project scope by FTCSE board of
Trustees before implementation.

FTCSE has developed strategies for recruiting and retaining effective teachers and knows that

the success of the implementation of the mission and key design elements of FTCSE hinges on
the success of the instructional care performed by FTCSE’s faculty. The recruitment of high
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performance teachers and instructors and retaining them will have the highest priority of
FTCSE’s Board of Trustees. Hofstra University’s Education Department has been identified as a
source to help guide FTCSE in identifying teachers who are current students or have graduated
from their Education Department, which offers a STEM major. STEM Studies at Hofstra
University offers a Bachelor of Arts degree program, which offers FTCSE a potential pool of
new teachers and graduates who majored in elementary education with STEM background to
fulfill the mission of FTCSE. Teachers who major in STEM offer FTCSE a teaching staff that
has a broad understanding of the scientific and mathematical foundations of the natural and
human-made worlds. This is exactly the type of knowledge that FTCSE elementary school
teachers need in order to provide more meaningful educational experiences for our
students. Recruitment will not be limited to colleges and universities, but FTCSE will launch a
progressive campaign by attending professional job fairs, placing ads in professional teacher’s
journals, posting jobs openings on FTCSE social media outlets (school website, school
Facebook) and other social media outlets (Indeed.com, Glassdoor.com, Teacher—Teacher.com,
Monster.com, Career Builder.com), reach out to various networks, fraternities, sororities, and
professional business groups.

ELL students’ needs are important in the delivery of services provided by FTCSE. We have set
aside in our budget to hire bilingual teachers, secured outside services and purchase educational
materials that will specific address the needs of ELL students and special education student
population. Because of the high proportion of special education students in the Mount Vernon
School District, FTCSE will directly collaborate with the school districts of our students,
BOCES and OSEP.

The retention of teachers will be based on an annual increase in salaries, which are expected to
increase by 3% each year, as well as equalized salaries tied to standards. FTCSE will offer
competitive salaries and benefits to all new hires, based largely on years of teaching or work
experience and their level of educational attainment. FTCSE will create career ladders for
teachers involving greater responsibility for increased compensation and improving staff
development (other than new teacher support). FTCSE will create incentives that offer teachers
and staff members financial rewards reflecting the results of their work performance evaluation
and student achievement outcomes. FTCSE will initiate programs to subsidize teacher education
in return for teaching commitments to the school. FTCSE will establish Teacher Support
Systems that will consist of Board of Trustees members, parents, and community stakeholders.
FTCSE will implement scheduling changes that allow common planning time for same-grade or
same-subject teachers. FTCSE will establish a high quality mentoring program pairing
experienced teachers with new teachers. This program shall be known as the FTSCE Teacher
Buddy Club. Yearly performance reviews will be conducted based on students’ performance
which will result in teachers being given commendations, citations, and Teacher of the Year
awards. Each academic quarter, a teacher will be awarded a citation for the most improved,
highest student performance outcomes, classroom décor, and student behavior. These awards
will include a special lunch, a gift card, and a reserved parking space designated for the awardee.
FTCSE shall provide longevity pay for teachers who have served FTCSE for more than three
years. Teachers’ pay and working conditions shall have one of the highest priorities for FTCSE
faculty. A teacher’s lounge will be created that will provide comfort and relaxation for teachers
during their lunch and break times.
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Year 1 Year 2 Year 3 Year 4 Year5

2017-18 2018-19 2020-21 2021-222 202-23
Grades Served: K-1 K-2 K-3 K-4 K4
Enrollment: 111 174 237 300 315
Position
Executive Director 1 1 1 .! 1 1
Director of Operations ‘ 1 1 1 l 1 1
Director of Pupil Services o v - - 1 ' 1 1
Assistant Finance " 1 1 1 1 1
Director of Finance ; - 1 1 1 1
Administrative Staff 1 2 2 3 3
Kindergarten 3 3 3 3 3
1st Grade 2 3 3 3 3
2nd Grade - 2 3 3 3
3rd Grade - -- 2 3 3
4th Grade - - — 2 3
Teachers - SPED 1 2 3 3 4
Teachers 4 6 10 13 13
Physical Ed Teacher 1 1 1 1 1
Music Teacher 0.5 1 1 1 1
Science and Tech Specialist 1 1 1] 1 1
Aides ; . 2 4 6 { 8 8
Therapists & Counselors ‘ 1 1 1. 1 1
Nurse ‘ 1 1 1 1 1
Librarian - - -- - --
Custodian : 1 : 1 2 2 2

D. Evaluation

Board Evaluations

The Board will develop a self-evaluation instrument and use it annually to check its
performance. Areas will include member attendance and participation, communication with
community stakeholders, regular review and revision of key policies and procedures, financial
oversight, evaluation of school leadership, handling of grievances, and adherence to the mission
of the school. The board will use the results of these evaluations to inform the development of
strategic goals and action plans. The Board will also monitor its composition to maintain
adequate skill sets with which to govern the school as well as diversity to ensure a variety of
perspectives.

Programmatic Audits

Programmatic audits will focus on two things: quality of implementation and results. The
Executive Director, Director of Pupil Services, and the Director of Operations, through planning
meetings and direct observation will monitor implementation of technology, software,
curriculum programs, interventions, and assessments. Teachers will be expected to annotate
lessons after the lessons have been taught. The information will be used at the end of the year to
evaluate implementation of curriculum and pedagogy. Once we have ascertained that our
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programs have been implemented with fidelity, analysis of student performance data will be the
primary method for evaluating efficacy. We shall disaggregate data and look for trends in sub-
groups. FTCSE will submit an Annual Report to its authorizer detaining its performance and
progress toward its accountability goals. We shall also seek to participate in inter-visitation with
other high performing “no excuses™ schools to orovide critical feedback. Finally, we expect to
have regular oversight visits by our authorizer and will use any constructive feedback to make
necessary changes to the academic program.

Executive Director Evaluation

The Board of Trustees shall conduct an annual evaluation of the Executive Director, focused
heavily on academic achievement and financial stability. At the beginning of the year the Board
and Executive Director will establish measurable process and outcome goals for the year. A mid-
year review will be conducted of the progress of the goals set forth at the start of the academic
year. At the end of the year, a written performance appraisal will be issued. The evaluation will
seek input from the Executive Director, teachers, staff, families, students, and the Board. Data
sources will include assessment results, enrollment and attendance, student retention, parent
satisfaction surveys, grievance records, and budget information and audit results.

The FTCSE Board shall examine the effectiveness of the school’s leader position (Executive
Director) using a rubric rating scale tailored to the mission of FTCSE. The evaluation rubrics
shall consist of Core Components of School Performance, High Standards for Student Learning,
Rigorous Curriculum (content), Quality Instruction (pedagogy), Culture of Learning &
Professional Behavior, Connections to External Communities, and Performance Accountability.
The rubric rating scale shall provide information to the Board to assess areas of strengths and
weaknesses of the Executive Director. These rubrics are organized around seven domain areas
covering all aspects of the Executive Director’s job performance: Diagnosis and Planning,
Priority Management and Communication, Curriculum and Data Supervision, Evaluation and
Professional Development, Discipline and Parent Involvement, Fiscal Management and
Management, and External Relations. The Board will use outside sources to effectively evaluate
and implement any recommendations for the professional growth of the Executive Director. The
rubrics are designed to give the Executive Director an end-of-the-year assessment detailing
where the he or she stands in all performance areas with an action guidance plan for performance
improvements.

Evaluation of Teachers

Evaluation of teachers will include explicit performance standards administered by the Executive
Director in collaboration with FTCSE staff. A teacher performance rubric with five
levels of practice—ineffective, developing, proficient, effective, and highly effective, will
address issues of planning, instructional delivery, assessment, and classroom management.
Teacher performance rubrics will set clear expectations for instructional rigor and classroom
management, and they will also cover the blended rotational model of teaching, collaboration,
and implementation of inquiry-based science pedagogy. Assessment systems and student
progress toward objectives will count the most in teacher evaluations, and teachers must be adept
at using the assessment systems. The Danielson Rubric by Charlotte Danielson will be used to
evaluate our teachers. This evaluation tool reflects the style of teaching in alignment with the
Common Core standards, and they envision, for literacy and mathematics initially, deep
engagement by students with important concepts, skills, and perspectives. They emphasize active
rather than passive learning by students. In all areas, they place a premium on deep conceptual
understanding, thinking, and reasoning, and the skill of argumentation (students taking a position
and supporting it with logic and evidence).
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Evaluation of Financial Operations

The Board will set up polices for procurement and reporting that will ensure fiscal
accountability. The Board will review FTCSE’s actual to budgeted spending patterns, monthly
cash flow projections, quarterly financial reports, and its academic interim assessment data every
six to eight weeks. Data pertaining to school culture compiled by the Executive Director will be
reviewed monthly to maximize the effectiveness of FTCSE’s learning environment. Friendship
Charter School of Excellence will be audited yearly by an independent auditor.

Evaluation of School Program by Families & Students

In May we will administer an annual survey to assess parent and student satisfaction in areas
such as instruction, school culture, and communication. Results will be disseminated by the
Christmas Break. We will also infer satisfaction based on our enrollment numbers and retention
of students from year to year. We believe our attention to parents through regular
communication, the involvement in students’ activities and their academic progress will increase
their participation and satisfaction in our school. A complaint process will be developed for
parents to register issues and concerns that come up from time to time to build upon the
relationship of trust and mutual concern for the students’ achievement.

E. Professional Development

The tools that will be used for professional development will be educational conferences,
lectures, and presentations to update current software applications. The formal and informal
classroom observations of teachers using content and skills learned during professional
development opportunities will ensure that the continued mission of FTCSE is met. The
development of the teacher will lead to greater professional understanding and growth, which
will be reflected in planning and classroom instruction. The professional development will focus
on strengthening the knowledge and professional skills of the resident teacher. The focus of
professional development is to enhance the use of STEM interdisciplinary curricula.

In August (month before school begins): In a 3-4 day orientation, the School Leader will
introduce all staff and instructional staff will review all policies and policy guides for staff,
parents, and students.

Each month during the Academic Year: The School Leader will conduct professional
development which will entail reviewing present key design elements and addressing how each
one is implemented during the daily operation of the school, specifically within the classroom
and throughout the entire school facility. Assessment data, journal entries, and anecdotal
evidence will be collected in order for the School Leader to process with the school leadership
team, collectively. Adjustments and revisions may be elected to add to present policy handbooks
and guides as a way to facilitate further growth within the organization. Each monthly
professional development session will consist of a three hour session and the schedule will
coincide with the academic calendar.

Culminating Professional Development two-day Sessions: These two days will be conducted by
the School Leader to have instructional staff pack-up their rooms and also give teachers an
opportunity to give feedback that can help the Instructional Leader plan for the the next school
year. This process raises the level of accountability and also incorporates continuity into the
planning process of improving the school’s efficiency, efficacy, and equity in the process of
delivering instruction to students.
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As part of its professional development program, FTCSE will provide frequent training sessions
offered by both in-house and outside experts in areas of particular importance. Some of these
will be specifically targeted to meeting the needs of students with disabilities, ESL students, and
other at-risk learners. Within the school, the Director of Pupil Services and SPED Coordinator
will be responsible for presentations aimed at working with these groups of students. Improved
student learning outcomes will be the most significant measure of the effectiveness of
professional development.

The Executive Director and/or Director of Pupil Services will also be responsible for providing
members with training. These sessions may focus on assisting teachers in tailoring teaching
techniques to meet the needs and learning styles of students or on how best to work with parents
and community members. Student and parent satisfaction will be one means of determining the
effectiveness of this training.

FTCSE will ascertain the effectiveness of its professional development program in a variety of
ways. Participants’ satisfaction with various types of professional development will be studied
through the use of questionnaires and interviews. An examination of the participants’ learning
will also be measured and may be carried out by means of participant demonstrations,
reflections, and the completion of targeted assignments. The participants’ use of the knowledge
and skills they have attained will be determined above all by improved student learning
outcomes. Outcomes may be in the area of academic performance or achievement, or may

include changes in attitudes, skills, and behavior. Regularly scheduled training sessions will be
offered.

Pre-Service A central focus of the pre-service two-week training will be communicating
FTCSE’s goal of providing students with intense ELA and STEM instruction and the means by
which this will be carried out. We will place particular emphasis on best practices related to
providing at-risk students with the highest quality literacy instruction possible. The Director of
Pupils and SPED Coordinators will be responsible for this portion of the training and they will
ensure that teachers are familiar with the special needs presented by at-risk students and the
teaching methods and practices that may be used to provide the most effective instruction.

A portion of the pre-service training will also be devoted to presentations by the Director of
Pupil Services who will apprise the teachers and staff of the particular needs of the community
and the ways in which we may be culturally sensitive to students, their parents, and our
neighbors.

The summer pre-service will also include team building, team communication, setting clear
school-wide expectations for classroom rules and regulations, designing the classroom space,
creating lesson plans for the first weeks of school, and laying the groundwork for the year’s
curriculum.

Grade Level Meeting Twice each week teachers will meet in their grade-level teams. During
these meetings, teachers will work on planning and will discuss their successes and failures
during lessons. They will strategizes how the educational team can best support each other in
problem areas of learning. Teachers will also use this time to analyze data. The analysis will be
used to inform their teaching in subsequent lessons. Differences in results among grade level
teachers will also be analyzed. Throughout the year, teachers will participate in constant peer
observation and provide each other with critical feedback during the grade level meetings. The
Director of Pupil Services will participate in these meetings on occasion in order to observe and
to offer support. The Executive Directors’ participation will be announced prior to the meetings.
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Staff Meetings On Friday afternoons each week, following the dismissal of the students, teachers
will meet to discuss pertinent topics. In accordance with the use of Charlotte Danielson’s
Framework for Teaching, staff meetings will include a focus on observation—peer,
administration, and self-reflection—and feedback on critical aspects of instruction, including
planning, delivery, classroom environment, and professional responsibilities. At least once a
month, staff’ meetings will include presentations by members of the support teaching staff—
special education, ESL, and reading intervention—in order to support their peers in developing
skills in working with students with special needs. In accordance with good teaching practice,
data analysis will be another focus of staff meetings, with reports from grade-level teams, the
Executive Director, and the Director of Pupil Services. Finally, staff meetings may, from time-
to-time, be staff driven with topics determined by specific concerns or interests.

Professional Development Days Four times each year, students will be dismissed at noon in
order to provide teachers with the opportunity for extended professional development. The day
will be broken into a variety of activities supporting the topics discussed during the weekly
faculty meetings. Meetings may be whole faculty, grade level, and cross grade level. The day
will also offer the opportunity to meet with outside professional staff development.

Faculty members will be solicited for suggestions for meeting topics for some weeks. They will
offer discussion and training topics targeted to specific needs and interests. Faculty members
with particular experience or abilities may present at these meetings.

Mentor Meetings Following the first year of operation, the school will identify new-teacher
mentors. These mentors will be experienced teachers who have demonstrated an understanding
of and commitment to FTCSE’s mission, vision, goals, educational philosophy, and programs, as
described in the school’s charter. Mentors will be provided to offer new teachers someone who
can supplement the other forms of professional development and who can respond, in an
informal manner, to questions and concerns. The mentor will observe the new teacher in the
classroom and will also assist the teacher in creating professional development goals. Mentors
and mentees will work together to develop a portfolio over the course of the year that will be
used in determining the effectiveness of the program.

F. Facilities

After thorough research and a feasibility study of possible sites for the housing of FTCSE, it was
determined that two possible locations have been approved for educational use that would be
considered for the future home of FTCSE. The board reviewed the layout of both sites and
determined that the cost of renovating the second site at 214 E. Lincoln Avenue, Mount Vernon,
New York, would not be the best fiscal decision for the initial start-up.

At 261 Lincoln Avenue, Mount Vernon, New York, approximately 20,000 square feet of space
has been previously approved by the New York State Department of Education for educational
use. The recent occupants were BOCES and Amani Public Charter Schools. The building
currently meets the Local and State Fire Code requirements. The building is a multi-level facility
that has stairs throughout for easy access to each floor. This proposed location is in move-in
condition and only requires the classrooms to be painted at the expense of the landlord. The
building contains the following spaces:

*  Ground Floor: 11 air-conditioned classrooms (1 handicapped and 2 private lavatories), nurses

office, administrative office and boardroom
* Main Floor: Assembly Hall, Multiple-purpose room, classrooms (1 with private lavatory)
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3rd Floor: 3 air-conditioned classrooms (1 with private lavatory)
Handicapped accessible

Teachers® Lounge

Small outdoor play area

The entire building is Wi-Fi friendly

2 & © © @

Size of Rental Space: 9,508 sq. ft. Area to be used by Tenant to include:
Tenant exclusive Space Usage 9,508 sq. Ft. (as shown in attached diagram)
Rooms #4, 5, 6, 7, 8, 9; library, office, nurse’s room & lunch area (7 am - 3 pm
exclusive).
Adult/ Handicap Toilet
Corridor, Entrance Stairs
Tenant will have parking privileges in the lot

Total: 9,508 sq. ft. at $2.65 sq. Ft.= $25,196.20 per month that include the following;
* Heat

*  Snow removal of parking lot

e Electrical Con Edison utility

*  Water

Renter utility charge breakdown total

Heating Fuel $16,498.80
Snow removal 2, 500.00
Electric Con Ed 8,518.00
Water & Taxes Sewer 2,771.20
Total $30,288.00/yearly- cost for utility

2,524.00 = Monthly cost for utility
25,196.20 = Monthly space cost
$27, 720.20 =Total rental monthly fee

In the first year of operation, FTCSE will need 6 classrooms. Each year thereafter, three
additional classrooms will be added until we reach capacity of 15 classrooms. Under the current
configuration, FTCSE’s space is more than adequate to meet the needs of its growth plan. In
addition, FTCSE has presently a verbal commitment with the First United Methodist Church of
Mount Vernon, which is directly adjacent to FTCSE’s facility, for the use of its gymnasium
during the school hours.

If FTCSE is granted a charter, the board will enter into formal negotiations with Friendship
Community Development Corporation.

G. Insurance

Based on the insurance policies obtained by similar charter schools, here is the approximate
coverage we expect to secure:

General Aggregate: $2 million aggregate and $1 million for each occurrence

Umbrella Liability: $5 million limit of coverage

School Leaders Errors & Omissions: $1 million in coverage

Student Accident: $500,000 aggregate per accident

Student Accident Medical: $25,000 per accident

Student Catastrophic Accident: $1 million limit

e e 5 o & o
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° Auto: for non-owned vehicles used in school business

* Property: $250,000 in coverage for school furnishings, equipment, and leased space
betterments

°  Workers' Compensation: rate determined by state of New York

Quotes and best rates were obtained from Baylis & Geist, Inc., Philadelphia Insurance Company,
Church Mutual Insurance Company, Brotherhood Mutual and Guide One Insurance. It was
determined that Baylis & Geist, Inc. would represent the school’s interest best. FTCSE
will hire Baylis & Geist, Inc., insurance agency during the pre-operational stage based primarily
on coverage and cost. Based upon our conversation with insurance providers, we were given a
verbal commitments that FTCSE is insurable. The school’s budget usesa quote of $25,000
for insurance premiums, rising $5,000 annually through year 5.

H. Health, Food, and Transportation Services

Health Services Staffing

The school will work with the Department of Education and the Department of Health to provide
a nurse to maintain students’ records and supervise the disbursement of medication and the
treatment of students who are ill or injured. The nurse will be responsible for all record keeping
and correspondence related to these responsibilities. When the nurse in not on-site, those
responsibilities will be assigned to the Director of Operations. At least four staff members will be
trained in cardiopulmonary resuscitation (CPR) and the use of automated external defibrillator
(AED) equipment. Vision and hearing screenings will be coordinated with the Department of
Health and Mental Hygiene.

Health Records ‘

Cumulative health records will be stored in locked file cabinets accessible only by authorized
staff members. These records will include proof of immunization and authorization for
administration of medication. All visits to the nurse, including reason and treatment, will be
documented in each child’s file. Parents will be expected to provide at least three emergency
contacts in the event their child becomes ill or is injured.

Immunizations

The school will ensure that all new students adhere to New York State requirements for
immunization before they attend. Parents or guardians must provide documentation that their
child has received all required doses of vaccines or at least one dose of each of the required
vaccines and is waiting to receive the subsequent doses at the appropriate time intervals.
Required immunizations include: Diphtheria, Tetanus, Pertussis (DTaP, DTP, Tdap: 3 doses);
Polio (IPV, OPV: 3 doses; measles /Mumps/ Rubella (MMR: 2 doses of measles containing
vaccine and 1 dose each of mumps and rubella); Hepatitis B (3 doses); Varicella (1 dose).
Parents or guardians may waive immunization in accordance with Public Health Law and
exemptions to immunizations shall be granted if a licensed physician or nurse practitioner
certifies such immunization may be detrimental to the student's health, or if the student's parent
or guardian holds genuine and sincere beliefs contrary to such immunizations.

Medications

FTCSE will implement strict policies and procedures regarding the safe and secure
administration of medication, which will be communicated clearly to parents and staff. FTCSE
will only administer medication that is necessary to maintain students in school and which must
be given during school hours. Prescribed medication that requires administration through a
subcutaneous, intramuscular, or rectal route; or prescribed medication being administered
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through pumps, tubes, or nebulizers; or oral, topical, or inhalant medication needed by non-self-
directed students will be given only by the nurse or licensed practical nurses under the direction
of the nurse. The nurse may designate other staff to assist self-directed students taking their own
oral, topical, and inhalant medication and will provide the training and supervision necessary to
perform these tasks in a safe and effective manner.

FTCSE will require in writing both orders from a licensed prescriber and permission from
parents/guardians to administer medication. All medications, including nonprescription over the
counter (OTC) drugs, must be prescribed by a licensed prescriber on an individual basis. Written
orders for prescription and nonprescription OTC medications shall include: student’s name and
date of birth; name of medication; dosage and route of administration; frequency and time of
administration; conditions under which medication should be administered; date written;
prescriber’s name, title, and signature; and prescriber’s phone number. The school may request
additional information, such as self-administration orders or potential adverse reactions.
Medication orders must be renewed annually or when there is a change in medication or dosage.

Prescription medication must be delivered to the school in the original container with an
appropriate label including student name; name and phone number of pharmacy; licensed
prescriber's name; date and number of refills; name of medication/dosage; frequency of
administration; and route of administration. Similarly, OTC medication and drug samples must
be in the original manufacturer's container/package. Medications will not be transported daily to
and from school; parents will be expected to provide an adequate supply to remain at the school,
which will provide locked storage, including refrigeration if required, within a secure health
office. The school nurse will maintain medical records insuring each child receives proper
medications prescribed by the doctor. The licensed prescriber will be also informed so that the
medication protocol can be reviewed and possible adjustments made, e.g., home administration,
extended release medication. Students may carry and self-administer prescribed medication
under circumstances meeting the following conditions: demonstrated need, particularly as it
relates to asthma or allergies; written prescriber’s orders and request by parents/guardians; and
student receives effective instruction and demonstrates adequate level of responsibility.

Food Services

Eating healthy is a primary concern for FTCSE, especially in a culture and climate where
children are economically at risk as well as at risk educationally. Across various indicators of
diet quality, an association with academic performance was observed. Students with decreased
overall diet quality were significantly more likely to perform poorly on the assessment. Girls
performed better than boys, as did children from socioeconomically advantaged families.
Children attending better schools and living in wealthy neighborhoods also performed better.'
These findings demonstrate an association between diet quality and academic performance and
identify specific dietary factors that contribute to this association. Additionally, this research
supports the broader implementation and investment in effective school nutrition programs that
have the potential to improve student access to healthy food choices, diet quality, academic
performance, and, over the long term, health.

Because we are concerned about the whole person, FTCSE is committed to the student from a
holistic perspective. Rich’s Food Service, Red Rabbit, or Resolution Foods Service will be used
on an ongoing basis based on a competitive bid process to provide daily breakfast, lunch, and
snack. The criteria to select a food services provider will include: cost, menu options, nutrition,

' “Diet Quality and Academic Performance,” accessed February 21, 2014, http://www.ncbi. nlm.Nih .gov
/pub med/18336680.
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logistics, and capacity. We will hire staff with appropriate food handlers permits to serve meals.
Students will not be required to participate in our meal program and can elect to bring their own
food to school. We intend to participate in the Federal School Breakfast Program and the
National School Lunch Program, administered by the United States Department of Agriculture
(USDA); our meals will meet all nutritional requirements.

Prior to the start of school, the school will work with families to complete the online School
Meals Application form at www.apply forlunch.com. The school will make computers available
and provide assistance to ensure every student’s free and reduced price lunch eligibility is
documented. Each month the school will estimate meal participation and bill in advance families
of full-paying or reduced lunch eligible students; differences between estimated and actual
participation will roll over to the next pay cycle. Per federal regulations, students with a
disability that restricts their diet will be served meals at no extra charge. The school will
discretely track all meals eaten at the school; students’ free and reduced price lunch status will
remain private. We will never turn away a student whose parent has not paid and have budgeted
funds to cover such costs. The school will complete the Meals Served Report Form on a weekly
basis to submit to the Office of School Food and Nutrition Services. If warranted by a
sufficiently high proportion of low-income students, we will explore participation in the
universal lunch program, which allows all students to eat free of charge.

Transportation

FTCSE’s students will receive transportation services for which they are statutorily eligible
(section 2853(4)(b) and 3635 of the Education Law), including students in temporary housing,
students with disabilities and students whose IEP’s or 504 plan require provision for
transportation. The school will contract with L & T Transportation and MRG Bus Service for bus
transportation and will abide by their distance policies in transporting children to school. FTCSE
students who live under .7 miles from FTCSE will walk to school. Students who live .7 miles or
farther from FTCSE will be offered bus transportation. The Director of Operation will coordinate
wilt the Executive Director the first 2 years of operation to assist parent with information
regarding the scheduling, pick up and drop off of students who qualify for transportation
services. In the third year of operation, the Director of Pupil Services will assume the total
responsibility in the coordination of FTCSE transportation services. FTCSE will ensure that its
students will be provided the necessary transportation requirements as prescribed New York
Education Law. FTCSE will attempt to offer transportation to all students. FTCSE is committed
that no child will be left behind because of transportation concerns. The largest pool of low
performance students is concentrated on the south-side of the proposed school location. FTCSE
has designed a progressive plan to recruit heavily in this area of the city. Transportation is one of
the incentives the FTCSE will market. The cost is reflected in the projected operations budget.

I. Family and Community Involvement

FTCSE seeks to create a school culture that embraces and encourages family and community
involvement. Parent coaching, communicating, volunteering, learning at home, decision-making,
and collaborating with the community will define the complete work of FTCSE. FTCSE will
offer a broad range of school, family, and community activities that can engage all parties and
help meet student needs.

Successful school-parent-community partnerships are not stand-alone projects or add-on
programs but are integrated within the school’s overall mission and goals. Our research and
fieldwork show that parent-school partnerships improve schools, strengthen families, builds
community support, and increases student achievement and success. We believe that parent,
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family, and community involvement in education correlates with higher academic performance
and school improvement increases the chances of students becoming life-long learners.

Parents will participate in ongoing workshops and learn Conscious Discipline to use with
students at home. Parents will be required to participate in the training. The training will
empower the parents to fully understand student performance outcomes and help them to best be
able to assist our students at home. Each workshop is geared to address age-appropriate learning
on the grade level of each child. The workshops will be offered online to accommodate working
parents. Parents will be required to complete at least 15 hours of service to the school to build a
school friendly environment. FTCSE will provide a ledger where parents will be required to sign
in for the events and activities they attend. This approach supports the mission of the school and
thereby fulfills the five key designed elements. They support the mission of the school by
completing at least 15 hours of service to the school annually. We encourage all parents to
schedule their service hours with our Parent Coordinator, who will be managing this process.
This service can be accomplished in several ways including but not limited to:

Helping the office staff with administrative tasks

Attending PTA meetings

Chaperoning student activities

Assisting with student and parent outreach for school-wide events

Assisting in the development and implementation of the school’s Annual Community Events
Summer Bridge Program Celebration Night

Family Picnic

School Thanksgiving Dinner

Fall Credit Night: Celebration of Student Achievement

Spring Credit Night: Celebration of Student Achievement

Spring Performance Day

Second Cup (coffee/beverage) with the Executive Director

Summer Credit Night & Awards Ceremony: Celebration of Student Achievement

e e 2 © » © © © © 5 2 o o

Parent engagement programs are administered and monitored by the Parent Coordinator who, in
conjunction with the Executive Director and the Parent-Teacher Association, develops additional
service opportunities for parents. When schools, parents, families, and communities work
together to support learning, students tend to earn higher grades, attend school more regularly,
stay in school longer, and enroll in higher-level programs. FTCSE will develop a collaboration
with parents that involve establishing an infrastructure for working together to implement the
school’s mission and achieve its goals.

One hallmark of authentic collaboration is a formal agreement among participants to establish
mechanisms and processes to accomplish mutually desired results—usually, outcomes that
would be difficult to achieve by any of the stakeholders alone. FTCSE will reach out to local
community groups, Boy & Girl Clubs, Amani Public Charter School, Friendship for Tots, Inc.,
local early educational child-care programs, the Mount Vernon Library, Police and Fire
departments, the Mount Vernon Public school district, Family Ties, Faith-Based organizations,
and companies that have demonstrated a desire to assist in the vocational awareness- of life
integration of practicum and theory. These organizations have expressed a desire to assist and
partner with FTCSE in the areas of mentoring, STEM awareness, and life experiences. Each of
these organizations has an ongoing relationship in providing their services to schools.

FTCSE has collaborated with these groups during the establishment of our Charter School.
Westchester Family Ties has offered a wide range of support groups, advocacy services, parent
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coaching, and connection to community resources, as well as respite and youth development
opportunities. FTCSE recognizes the caregiver as a full partner in planning for the family's
success based on a family's unique strength and culture. Thus, while participants may have a
primary affiliation elsewhere, they commit to working together under specified conditions to
pursue a shared vision and common set of goals.

J. Financial Management

The Financial Management Team consisting of the Board of Trustees, Executive Director,
Operations Director, Finance Director (Year 2), and Financial Consultants is responsible for the
financial management and fiscal oversight of the school. The Board of Trustees will establish
policies and procedures to ensure that the school’s assets are safeguarded and that complete and
accurate financial records are maintained. On a daily basis, the Executive Director, Director of
Operations, and Finance Director (Year 2) as well as the Financial Consultants are responsible
for the day-to-day finance and operations of the school.

Financial Systems

The initial budget and five-year projections were prepared with the assistance of the school’s
financial consultants, Charter School Business Management Inc. (CSBM), which has extensive
experience with creating and reviewing multi-year budgets based on firsthand knowledge from
working with charter schools in and outside of New York City. CSBM will work with the school
during the start-up phase to establish its financial policies and procedures manual, set up its
accounting system, train its Board and staff members regarding charter school finance, and serve
as a consultant to the Executive Director. CSBM will also professionally develop the school’s
staff on the setup and maintenance of systems for accounting, student and staff records, payroll,
tracking of student meals, enrollment, and attendance, eligibility for free and reduced-price
lunch, and special education and ELL services in preparation for staff to fully take on those
responsibilities.

In Year 1, the School will contract with CSBM to work with staff to handle the daily financial
responsibilities and to specifically provide training to the Operations and Finance Associate.
CSBM will directly handle the daily accounting, financial budgeting, and reporting functions
(alng with the Operations and Finance Associate) until the Director of Finance is hired in Year 2.
CSBM will then provide professional development and support as needed to the Director of
Finance and staff.

In its role, CSBM will also work closely with the School’s Operations and Finance Team to
ensure that the School is consistently adhering to its Financial Policies and Procedures, recording
transactions in accordance with Generally Accepted Accounting Procedures (GAAP), and
conducting its finances in alignment with authorized local, state, and federal regulations.

Financial Controls

The School will develop and maintain fiscal policies and procedures to ensure strong internal
controls as well as provide accurate and timely financial information in accordance with GAAP
and all required rules and regulations. These policies will be documented in the School’s
Financial Policies and Procedures Manual (FPPM), which will include the School’s internal
control structure as well as procedures for processes such as cash receipts, procurement, cash
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disbursements, and payroll. The manual will be reviewed and approved by the Board of Trustees
as well as an independent auditor who will formally report on their review and findings.

Budget
The Executive Director will prepare annual budgets with the assistance of the Director of
Operations and the Financial Consultants/Director of Finance. The proposed budget will be
presented to the Board of Trustees for approval by June 30th of each year. The School will also
maintain a five-year budget projection and revise it each year based on current information and
long-term strategic plans.

The School’s budget will be monitored and reported on monthly to the Board of
Trustees. CSBM/Director of Finance will provide the Board and School leadership with regular
reports, including budget to actuals, cash flow projections, and balance sheet; any significant
variances will be reviewed and discussed with School leadership and the Board. Any major
modifications to the budget will require the approval of the Board of Trustees.

Fiscal Audit

The Board of Trustees will select an independent certified public accountant (CPA) to conduct
an annual financial audit pursuant to Education Law 2854(1)(c). The audit will be conducted in
accordance with auditing standards generally accepted in the United States of America (GAAS).
All audit findings will be reported directly to the Board of Trustees who will then work with
school leadership to create and implement a corrective action plan. A copy of the audit report,
management letter and corrective action plan will be submitted to the state and authorizer by the
November 1st deadline.

K. Budget and Cash Flow

The financial plans presented by FTCSE are sound as evidenced by the following conservative
revenue assumptions and comprehensive expenditure assumptions:

* The primary source of revenue is from the school district Per Pupil Revenue following each
student attending the charter school and is budgeted at the 2017-18 rate of $17,144.

¢ Title I funding is included based on demographics of our current student population in Mount
Vernon at 80% of the students being eligible. The rate per student of $500 is forecasted for
the term of the charter.

* The CSP grant will provide a school creation grant of $500,000 to FTCSE. $219,000 will be
available for the start-up period with the remaining $281,000 in year 1.

* Spending categories in personnel and “other than personnel” are comprehensive, wide-
ranging and are tailored to student enrollment. Salary increases are set at a standard COLA
increase of 3% per year.

¢ During the start-up period, FTCSE will provide the planning team office space, equipment,
supplies, and any needed training facilities.

The line items included in the budget support the educational program of FTCSE. The budget
assumptions includes staffing, consultants, curriculum, technology, supplies, and facilities which
are the key to the fulfillment of the mission set forth in this document. All assumptions are
consistent with other charter schools of similar type and size in the greater New York area. See
Appendix 9 for the detailed budget projections, cash flow and staffing assumptions for the first
five years.
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Pre-Opening Revenue The School will operate on $219,000 from the Charter School Planning
grant (CSP) to cover the expense discussed below.

Pre-Opening Expenditures Expenditures in the pre-opening period will be made to establish
operating systems, procure supplies, recruit staff and students, and compensate the Executive
Director, Director of Operations, and Administrative Assistant.

Year-One Budget Revenues The majority of revenues in Year 1 will come from per-pupil funding
for general and special education students. Additional revenues will come from federal grant
sources and local areas sources.

Year-One Budget Expenditures The largest portion of the budget is based on salary and
personnel cost such as taxes and related benefits comprising over 56% of expenditures. The
remaining costs are allocated to school operations and facilities rental/maintenance.

Five-Year Budget Revenue As with year one, the majority of the school’s revenue over the
remaining years presented will come from Per-pupil revenue. No significant changes will occur
from other revenue sources.

Five-Year Budget Expenses Salaries are expected to increase by 3% each year. Additional staff
will be hired each year to accommodate the growth of student enrollment. In the event of
dissolution, an escrow account has been set aside in the amount of $75,000.

Positive Cash Balance The cash flow section of the budget will show that the School is solvent
throughout the five years shown and will have a healthy cash surplus at the end of Year 5.

Contingency Plan The School will consider cutting costs or securing a line of credit in the event
of a budget or cash flow shortfall. School Leadership is prepared to work with the Board in order
to aggressively seek any needed funds through fundraising. The Board Chairperson is an
experienced fundraiser who aggressively seeks alternative plans to secure financial resources.

L. Pre-Opening Plan

Once a charter contract has been signed, the FTCSE Board of Trustees shall formally hire the
Executive Director, who shall immediately implement the recruitment strategy and build out the
school’s support staff to implement the School’s mission and five key design elements.

The Executive Director bears the responsibility to recruit administrators, faculty and staff
members by visit colleges and universities, attend professional job fairs, placing ads in
professional teachers journals, posting jobs opening on FTCSE’s social media outlets (school
website, school Facebook) and common known of social media outlets (Indeed.com,
Glassdoor.com, Teacher—Teacher.com, Monster.com, Career Builder.com), reach out to various
networks, fraternities, sororities and professional business groups. It is expected that contractual
agreements will be signed by both parties by February of the upcoming academic year. During
the pre-operation the Director of Operation shall assist in the administrative paper work for all
new employees.

The Exectuive Director will conduct an initial 3-4 day orientation a month prior to the school

opening (August) to discuss the mission, key design elements, and share a definitive calendar
with identified dates to conduct periodic professional development sessions. In the initial
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orientation, the Exectuive Director will suggest that staff maintain a reflection journal and s/he
will encourage the instructional staff to discuss those specific reflections as to how they handle
the role of being the founding instructional staff of the inaugural year of FCTSE. In this process,
confidentiality will be emphasized, and teachers will have the opportunity to offer suggestions,
recommendations, and explain how the school policy can be improved upon to by all
stakeholders in a way that is transparent and sensitive to the improvement of the operations of

the school.
Category Task Description Time Frame Task Owner
Develop Assessment Plan aligned with application |May 2017 Board of Trustee/
s Consultant
Accountability
Performance Framework June 2017 Board of Trustees
Attendance Develop Attendance Policy June 2017 Executive Director

Curriculum &

Order needed instructional materials and supplies

IAugust- November

Executive Director,

Instruction 2017 Director of Operations
Create a detailed, specific course scope and July 2017 — Executive Director
sequence for all grade levels offered in Year 1 September 2017

Enrol.lm'ent and Plan an.d document recruitment and school May 2017 Director of Operations

Admissions marketing efforts
Conduct lottery for school admissions April 2017 Director of Operations

Register students from seating offering and waitlist

April 2017 - July
2017

Director of Operations

Facility Preparation

Purchase classroom and office furniture

April 2017 -
August 2017

Director of Operations

Acquire location and facility

May 2016 - April
2017

Trustees &
Executive Director

Create Facility Completion Schedule

June 2016 — June
2017

Director of Operations

Obtain Certificates of Occupancy

June 2017

Director of Operations

Americans with Disabilities Act Compliance

April 2016- June
2017

Executive Director,
Director of Operations

Develop School Safety Plan

- |[February 2017

Executive Director,
Director of Operations

Financial
Management

Establish bank accounts

December 2016

Trustee/CSBM

Revenue planning (per pupil funds, SPED, IDEA,
Titles I-V)

Jan 2016 - April
2017

Director of
Operations, CSBM

Board of Trustees &

Number (EIN)

Fiscal policies and procedures established September 2017 CSBM
Audit procedures / GAAP and FASB No. 117 April 2017 Trustees
compliance

Apply for a Federal Employer Identification December 2016 |Trustees
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Cash flow projection for first year of operation September 2016 Director of Operations
& CSBM
Food Services Develop‘plan for collecting free and reduced-price September 2017  |Director of Operations
lunch forms
Performance Develop performance evaluation system June 2017- CSBM
Evaluation July 2017
Determine performance goals April 2017- Executive Director &
July 2017 Trustees
Policy Create and approve FOIL. Policy December Board of Trustees &
Development & 2016 Legal
Implementation Create and approve Student Disciplinary Code | August 2017 Board of Trustees &
CSBM
Create and approve Complaint/Grievance August 2017 Board of Trustees &
Policies for staff Legal
Create and approve Complaint Policies for August 2017 Board of Trustees &
parents Legal
Create and approve FERPA policy August 2017 Board of Trustees & legal
CSBM
Develop Student and Family Handbook August 2017 Executive Director &
' legal
School Health Obtain services of physician August 2017 Director of Operations
Plan
Create a Health and Safety Plan July 2017 Director of Operations
Create Medications Administration Plan July 2017 Director of Operations
Create School Wellness Policy July 2017 Director of Operations
Obtain training and certification for first July 2017 Executive Director
responders

M. Friendship Tech Charter School of Excellence Dissolution Plan

In the event of closure or dissolution of FTCSE, the Board shall create a closure committee and
delegate to the closure committee, the Executive Director, and the Director of Operations the
responsibility to manage the dissolution process in accordance with Education Law § 2851(2(t).
This process shall include prompt notification to parents of children enrolled in the School. A list
of FTCSE students will be sent to the local district where the School is located and the School
shall transfer student records to the student’s school district of residence, and the parents of
enrolled students shall be notified of the transfer of records. After satisfaction of any outstanding
debts pursuant to Education § 220, we would prefer to transfer any additional assets to another
charter school within the Community School District in which the school is located or to the
Mount Vernon School District. The proposed budget includes an escrow fund of $75,000 to be
used for legal and audit expenses in the event of its dissolution.

The dissolution process would begin with a meeting of the leadership team of the School
(Executive Director, Director of Operations, and the Director of Pupil Services) in addition to the
Board Chair, the Board Treasurer, the Board Secretary, and its legal counsel. The purpose of this
meeting would be to confirm a plan and timeline that will be used to guide the dissolution
process based on guidance from the New York State Education Department. Upon approval of
the plan and timeline, the Executive Director, the Board Secretary, and the Board Chair would
meet with representatives of the NYSED Officer of Charter Schools or other appropriate staff to
review and discuss the dissolution plan and timeline. The outcome of this meeting would be a

final dissolution plan and timeline that would be used to manage the dissolution process of the
School.
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Teaching Each Child Holistically

Attachment 1

Admissions Policies and Procedures

The Friendship Tech Charter School of Excellence (FTCSE) is a secular, tuition-free
Kindergarten through Grade 4 public school authorized by the New York State Board of Regents
to operate as an independent corporation. Any elementary-school-aged child who is legally
qualified to attend public school in Mount Vernon is also qualified to attend FTCSE. FTCSE will
not discriminate in its admission policies on any basis, including income level, race, gender,
intellectual ability, measures of achievement or aptitude, disability, national origin, religion, or
ancestry.

FTCSE will admit 63 children in Kindergarten and 48 children in Grade 1 in its first year of
operation. In each succeeding year, a grade level will be added; children remaining in the
program will graduate into the next grade, leaving 63 new spaces available for children entering
Kindergarten each year. This document explains how children will be initially recruited and
admitted to FTCSE, how we will fill seats that are vacated by enrolled students, the process we
will use each year to enroll new students, and how we will ensure that we meet recruitment
targets.

Initial Recruitment

FTCSE will engage in a rigorous recruitment process to attract students in Mount Vernon who
reflect the same demographics as students in the Mount Vernon Public Schools. The
demographics for Mount Vernon are 76% African-American, 5% white, 17% Hispanic/Latino,
and 1% Asian. Fifty-six percent (56%) of Mount Vernon children are eligible for free and
reduced lunch. Nine percent (9%) of children are Limited English Proficient and 20% are
children with disabilities.

Once the school is authorized, FTCSE will schedule a press conference to make a formal
announcement informing the public about the fact that the new school is opening. After the
public announcement, recruitment will begin. During the recruitment process, FTCSE will
inform parents about the school and its key design elements, answer any questions they have
about the school and its operations, and inform them about how to enroll. Information about the
school and how to contact FTCSE will be included. A variety of strategies will be used to inform
parents about FTCSE’s educational program. To meet or exceed enrollment and retention of
targeted requirements for subpopulations of students, as required by charter school law, FTCSE
will attract students and families by utilizing aggressive marketing campaigns via various media
such as radio, local newspapers, social media venues, our webpage, flyers distributed to day-care



sites, preschools, community centers, libraries, apartment complexes, churches, supermarkets,
and community outreach house meetings. We will secure a recruiter who will reach out to many
different Mount Vernon community outlets. Our marketing campaign and outreach efforts will
speak to our approach to onset intervention[clarify this term?] of ELA and targeted instruction
using an interval data measuring process. Our retention efforts will include recruiting students
with disabilities, English language learners, and students who are eligible applicants for the free
and reduced-price lunch programs,

Procedure for First Year Enroliment

Applications

During the recruitment process, FTCSE will inform parents who are interested in enrolling their
children that they must complete an application. Copies of the application, along with a brochure
about the school, will be left at all of the recruitment locations. The application will also be
available on the FTCSE website and at the school office once it is opened. A phone number and
email address will be provided for parents who have questions. The application form will be as
simple as possible, only requesting contact information and information required to determine if
the student is eligible to attend (residence and date of birth of the child) and sibling preference.
The application will be printed in English and Spanish. FTCSE will seek interpreters for parents
who speak other languages.

Children applying for Kindergarten must be five years old by December 31 of the year they are
applying. All applications must be received at the Friendship Tech Charter School of Excellence
by 5:00 pm on Monday, __ add date? in the first year of operation, and the first
Monday of __ here too? in each succeeding year. Applications may be hand
delivered, completed online, or sent via mail or email. Parents will be notified either by mail or
by email, depending on how the application was submitted, that their application has been
received.

If FTCSE does not receive as many applications as there are vacant seats, all students who
applied will be admitted. However, in the event that there are more applications than vacant
seats, FTCSE will hold a public lottery within two weeks of the application due date. The lottery
will be publicized as a public event, and will be overseen by a neutral third party to ensure that it
is just and fair. All students’ names will go into the lottery pool and will be chosen one at a time
to fill each vacant seat until capacity is reached for each grade. Applicants who have siblings
enrolled in the school will be given preference in the lottery process. All other applicants will be
drawn randomly one at a time. Children who were not among those selected will be given the
opportunity to be placed on a waitlist in the order in which they were drawn and will be notified
in order if seats become available. The waitlist is only valid for the current school year and
students who are not admitted must reapply for the following school year.

Notification [are these same level as Applications above?]

Within three days of the public lottery, FTCSE will notify all applicants of their selection via
email and mailed letter. Parents will be informed whether their child was chosen in the lottery or
placed on the waitlist. Parents of children placed on the waitlist will be notified of their position
on the waitlist. When a seat becomes available, FTCSE will contact the families on the waitlist in
the order in which they appear on the original list. Parents will be contacted via phone call and
will have 24 hours to enroll their child at FTCSE. If parents do not return the phone call or
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choose not to enroll their child, FTCSE will proceed to the next child on the waitlist until all
available seats are filled.

Required Documents

The email and mailed letter to parents of students who are admitted to FTCSE will inform them
of the documents they will need to provide in order to enroll their child. They will need to bring
an original birth certificate to verify the age of their child, proof of address, social security card,
and immunization records. Students who are admitted to FTCSE are guaranteed enrollment for
all grade levels offered. Each spring, FTCSE will ask families to inform the school of their plans
for the following school year and whether they choose to re-enroll their child. This information
will be used to plan for the recruitment of students in grades one through four as needed.

Backfilling Seats

Anticipating that there will be times when enrolled students move or leave the school either
during the school year or at the end of the school year, FTCSE will backfill their vacant seats by
notifying parents of children who are on the waitlist in the order in which they are listed. If a
person on the waitlist is no longer interested, the next name on the list will be selected. Once the
student(s) are selected from the waitlist, they will be invited to visit the school to meet the
Executive Director, the faculty, staff, their new teacher, and children in their class.

Orientation and Preparation to Include Child into the FTCSE Community

The Executive Director will have an orientation meeting with the parents and newly enrolled
child to cover topics such as start and end times of the school day, bus transportation, meals
served, and the culture of the school, and answer any questions that either the parents or the child
have. The new student will visit the school nurse to get a general health assessment, including
eye, hearing, and scoliosis exams, and to make sure the child’s immunization records are in
compliance. FTCSE will also administer screening assessments to determine the child’s
academic needs in order to provide differentiated instruction from the beginning of their time at
FTCSE.

Meeting Recruitment Goals

If our recruitment efforts do not yield a student population reflective of our demographic goals,
FTCSE will revise its recruitment efforts to address inequities.

Open Lottery

When admission applications exceed the number of slots, FTCSE will conduct a public lottery
and secure an outside/independent agent that will oversee the lottery process. FTCSE will make
every effort to publicize the lottery through social media outlets, local newspapers, and palm
cards distributed throughout the community. Once the slots have been filled, the remaining
applications will be placed in a “pending admissions file” and used to backfill any vacancies that
may occur during the school year, based on a second lottery process.



3/26/2016

_ Description of

Outreach | ¢

FWC - 261 E.

Table 2; Public Qutreach Information
{Table 2 is not counted towards the page limits. Add more rows as necessary)

Parents, families

Families/parents,

30 families attended

Community Informed parents,
outreach — Lincoln Avenue, and friends of community and families to view | event
distribution of Mt. Vernon, NY Mount Vernon stakeholders, and register at
FTCSE information students daycare providers FTCSE Website:
brochures and had requested more www riendshipste
conversations with information about HLeom
the parents during the FTCSE
Annual Easter Eggs application/
Hunt registration process
3/1/2016 Mount Vernon Mount Vernon Parents, community | Parents, community | Continued to work | 10,000 copies of the
Inquirer published | Inquirer Newspaper | residents and residents, on FTCSE article were
article to Mount - stakeholders stakeholders and application and distributed and
Vernon community | PO Box 458 parents requested registration process | viewed on-line
residents an Mount Vernon, NY more information on
updated article that | Email: how FTCSE will
FTCSE was infolrtheinguirerne improve Mount
reapplying during WE,.COMm Vernon students’
the next charter Website: educational
school application | wwwanvingquirer.co outcomes
round m
3/7/2016 — Met with Stakeholders’ Met with Continued support Aligned FTCSE 10 Stakeholders
3/11/2016 Community Offices; Stakeholder — of FTCSE efforts. curriculum in
Stakeholders Community Affairs | Ministers; Business partnership with
Owners; Elected Community-based
Officials; MV Organizations
Superintendent of
Schools; & Non-
Profit Organizations
2/12/2016 Hosted a public FWC ~ parents, families, Parents, families Provided parents, 100 of guest
forum — community | 261 E. Lincoln and community wanted more families, and attendees received
outreach to inform | Avenue members information on how | community copies of the
Mount Vernon Mount Vernon, NY to register at the members with FTCSE Inforndation




community FTCSE Website: information about Brochures
residents www friendshipstem | FTCSE proposal
COm process
2/2/2016 Hosted a Ribbon FFWC\Tech Parents of students | Parents, community | FTCSE Information | Over 100 guests
cutting ceremony Computer Lab @ currently in members, and table was setup to included
for the FFT STEM | 261 E. Lincoln Preschool & residents asked answer questions Dignitaries, Parents,
Computer Lab at Avenue, Mount Kindergarten, questions about the | from parents, Teachers &
Friend ship Family | Vernon, NY community Computer Tech Lab | community students and
Worship center to members and what are the stakeholders, community
launch and model requirements to residents, and residents.
use of the new iPad register for the students about the
tablets in the Tech charter school. proposed charter
Computer Lab for school
the students and
residents of Mount
Vernon.
Westchester County
Executive Astorino,
MV Mayor
Thomas, MVBOE
Superintendent Dr.
Hamilton, Bishop
Edwers and others
were in attendance.
1/28/2016 Did community Graham Elementary | Parents and families | Parents and families | Informed parents, 15 families with

outreach at Graham
Elementary School
PTA meeting to
share purpose of
FTCSE for parents
of students
attending
Kindergarten to 4"
grade.

School 421 E. 5™
Street, Mount
Vernon, NY

of students in
Kindergarten to 4"
Grade

of students in
Kindergarten to 4"
Grade requested
more information
about the FTCSE
application and
registration process

and families to
register at FTCSE
Website:

wriviitas urrereedis besen
wiww (riendshipsie

students in
kindergarten to 4"
Grade.




100 families of

1/5/2016 Launch of the new FWC - 261 E. Parents and families | Parents, families Provided parents,
FTCSE website: Lincoln Avenue, of students in wanted more families, and students in grades
www. friendshipste | Mt. Vernon, NY grades Pre-K and information on how | community Pre-K and
m.com and Kindergarten to register at the members with more | Kindergarten
distributed the FTCSE Website: information about
redesigned FTCSE www riendghipsters | FTCSE proposal.
information Lom Parents are able to
brochure. use the website to
pre-enroll their
children.
10/29/2015 Community Mount Vernon Community Community Individuals had 100 residents
outreach - Mount Board of Education | members, parents, members, parents, opportunity to attended hearing to
Vernon School — 165 North students and students and speak for 3 minutes | support the
District held a Columbus Avenue, | professionals professionals had to inform the proposed FTCSE
Public Hearing on Mount Vernon, NY opportunity to share | MVCSD about their
proposed FTCSE their feedback, support for the
full application testimonials, proposed charter
affirmations about school
the proposed FTCSE
efforts
8/2/2015 Community Tibbett’s Brook Community Families, parents, Parents, families Over 40 families
outreach — Annual | Park — Yonkers, residents, care givers and signed their names | and guests attended,
Family Bar-B-Que | NY neighbors, and community residents | to the contact list to | participated in
in the Park; families asked questions get more annual event
Distributed FTCSE about the FTCSE information about
information application process FTCSE forums and
brochures events.
6/25/2015 FTCSE Community | FWC-261 E. Families of students | Parents, families Provided parents, 7 Parents attend
Forum — Lincoln Avenue, in pre-kindergarten | wanted more families, and support group
Community Mount Vernon, NY | and kindergarten. information on how | community meeting
outreach to inform Group meeting of to register at the members with more
parents and parents, community | FTCSE Website: information about
community members www. {rendshipstemn | FTCSE proposal
members about com
purpose of FTCSE

—more than 500




pieces of materials
distributed to the
community - copies
of FTCSE
invitation, letters
and program

brochures.

6/20/2015 Distributed FTCSE | FWC/ Parking lot- | Community Parents requested Parents provided Over 200 families,
information 261 E. Lincoln residents and more information their contact children, guests
brochures @ Avenue, Mt. Families, parents of | about the FTCSE information, signed | attended event
Annual FFT Vernon, NY surrounding registration process | FTCSE petition /

Fantastic Carnival - neighbors and community survey.
community friends
outreach event —

4/27/2015 Hosted Community | FWC-261 E. Families of students | Parents requested Informed parents Over 500 pieces of
Forum — Lincoln Avenue, in pre-kindergarten | more information and community FTCSE materials
community Mount Vernon, NY | and kindergarten. about the FTCSE members how to were distributed to
outreach to inform Group meeting of registration process | register and community & local
parents and parents, community communicate on the | businesses
community members FTCSE Website:
members about www. {riendshipsic
purpose of FTCSE. LE0I
Distributed more
than 500 pieces of
materials to the
community - copies
of FTCSE
invitation, letters
and program
brochures.

10/2014 Community Mount Vernon community community Individuals had 100 residents
outreach - Mount Board of Education | members, parents, members, parents, opportunity to attended hearing to

Vernon School
District held a
Public Hearing on
proposed FTCSE
full application

—~ 165 North
Columbus Avenue,
Mount Vernon, NY

students and
professionals

students and
professionals had
opportunity to share
their feedback,
testimonials,
affirmations about

speak for 3 minutes
to inform the
MVCSD about their
support for the
proposed

support the
proposed FTCSE




the proposed FTCSE
process

8/2014 to 10/2014

Distributed the
Westchester Journal
News article to

Friendship Family
Life Center @ 261
East Lincoln

Parents and
Families of students
in Pre-kindergarten,

Parents, families
wanted more
information on how

Provided parents,
families, and
community

100s of guest
attendees received
copies of the

parents and Avenue, Mount Kindergarten to 4™ | to register at the members with more | FTCSE Information
community Vernon, NY Grade FTCSE Website: information about Brochures

residents about wyww {riendshipstem | FTCSE proposal

FTCSE’s Lom

submission of

formal application

to the NYSED

Charter School

Authorizer

9/27/2014 Hosted parent Friendship Family Parents, Parents, families, Provided parents, 15 guests registered
group meeting to Life Center @ 261 | Grandparents, and | community families, and for the parent group
inform parents and | East Lincoln community members wanted community meeting
community Avenue, Mount members more information members with more
members about Vernon, NY about the charter information about
purpose of FTCSE school application FTCSE proposal
and gain feedback process. Asked and how to register
from parents. questions about how | at the FTCSE
Distributed copies to register their Website:
of the FTCSE child. www friendshipsie
information m.eom
brochure.

7/19/2014 Hosted parent MYV Public Library | Parents, Parents, families Provided parents, 5-7 families of
group meeting to South Second Grandparents, and | wanted more families, and students in Pre-K,
inform community | Avenue, Mt. community information about community Kindergarten to 4"
members about Vernon, NY members the charter school members with more | Grade.

purpose of FTCSE
and gain feedback
from parents.
Provided copy of
FTCSE information
brochure.

application process.
Asked questions
about how to
register their child.

information about
FTCSE proposal
and how to register
at the FTCSE
Website:

www, friendshinste

D.C0m




6/28/2014 Hosted parent MV Public Library | Parents, Parents, families Provided parents, 6 families of
group meeting to @ 28 South Second | Grandparents, and | wanted more families, and students in pre-
inform parents and | Avenue, Mount community information on how | community kindergarten to 4™
community Vernon, NY members to register at the members with more | grade attended
members about FTCSE Website: information about
purpose of FTCSE www {riendshipstemn | FTCSE proposal
and gain feedback
from parents.

Provided copy of
FTCSE information
brochure

6/21/2014 Hosted FWC’s FWC @ 261 E. Community FTCSE petition Parents, community | Over 100 attendees
Annual Funtastic Lincoln Avenue Residents names; distributed residents received received FTCSE
Kiddie Carnival & FTCSE information | information Information
Family Fair, and brochure. brochure and Brochures
provided signed petition
community forms
residents with
copies of FTCSE
information
brochure

6/2/2014 Parent group FWC(C, 261 E. Parents of students | Parents, community | FTCSE petition Registered guests
meeting to inform Lincoln Avenue in K — 4™ Grade, residents received names; distributed and walk-ins
parents and Mount Vernon, NY | and community information FTCSE information | attended event
community Residents brochure and signed | brochure.
members about petition forms
purpose of FTCSE
and gain feedback
from parents.

Provided copy of
FTCSE information
brochure

5/31/2014 Distributed FTCSE | Mount Vernon Parents, Parents shared Petition names, 5 parents attended
flyer throughout Public Library — Community concerns and asked | valuable input from | forum
community to 350 South 6™ residents questions about parents regarding

residents and local
business. Hosted
community forum

Avenue, Mount
Vernon, NY

FTCSE process of
when charter school
will open.




to speak with
parents and
community
residents to get
feedback on the
purpose of FTCSE.

4/27/2014

Emailed flyer to
community
providers of
children/families
with children in
daycare and
kindergarten.
Hosted community
forum to speak with
community
residents to get
feedback on the
purpose of FTCSE.

Friendship Family
Learning Center —
261 E. Lincoln
Avenue, Mount
Vernon, NY

Parents,
Community
residents

Parents shared
concerns and asked
questions about
FTCSE process of
when charter school
will open.

Petition names,
valuable input from
parents regarding

Guests registered
and walk-ins
attended forum

4/15/2014

Community
outreach-provided
copies of support
letter from (then)
Mayor of Mount
Vernon: Honorable
Ernest D. Davis on
proposed FTCSE
application process.

Office of the Mayor
of Mount Vernon
Public
announcement/
letter

Community
Residents

Political support

Valuable input, and
political feedback
matters — shows a
major statement of
support

500+ copies of
letter distributed

May 2014 to July
2014

Community
outreach, going
door-to-door, in
housing complexes;
Acquired petition
names and

community surveys.

Mount Vernon
Housing complexes

Parents, community
residents, local
businesses, daycare
providers,
community
residents and
neighbors
Neighborhood
housing, Library,
community centers,

Community
residents, Parents,
guardians asked for
more information
about the FTCSE
registration process.

Parents and
residents provided
their contact
information to
receive updates
about FTCSE
registration.

1,000 petition
names collected
over three months
time




Supermarket
bulletin boards,
Laundry facilities,
sent email blasts

3/29/2014 Hosted parent Mount Vernon Group meeting of Require involvement | Provided 15 parents
group meeting to Public Library parents, community | from parents, community registered to attend
inform community | 2 South Second members daycare providers, members and for parent group
members about Avenue, Mt, community parents with meeting
purpose of FTCSE | Vernon, NY members detailed PowerPoint
and gain feedback presentation about
from parents. the proposed
Provided copy of FTCSE application
FTCSE information and registration
brochure. process
2/25/2014 Mount Vernon Mount Vernon Parents, community | Parents, community | Provided 100s of copies of
Inquirer published | Inquirer Newspaper | residents and residents, community the article were
article to Mount - stakeholders stakeholders and members and distributed
Vernon community | PO Box 458 parents requested parents with
residents an article | Mount Vernon, NY more information on | detailed PowerPoint
that informs there is | Email: how FTCSE will presentation about
a proposed FTCSE , | mfowitheinguirerne improve Mount the proposed
and there is positive | ws.com Vernon student’s FTCSE application
feedback from the Website: educational and registration
community. WWW TV INGUITer.co outcomes process
111
1/27/2014 Hosted community | Friendship Family | community Discussion, Provided a panel Over 30 guests
outreach forum Life Center @ 261 members, parents, feedback, discussion for attended
with parents, East Lincoln students and testimonials, community community forum

residents, daycare
providers of
children and
students in K — 4th
grade. Provided
FTCSE information
brochure

Avenue, Mount
Vernon, NY

professionals

affirmations and
concerns have been
received from
community
members, parents,
students and
professionals.

members, parents,
students and
professionals to
hear more detailed
information about
proposed FTCSE
process. Editor of
the Mount Vernon
Inquirer




interviewed several
guest for his
newspaper article
regarding the
proposed charter
school.

1/27/2014 Community Forum | Friendship Family | Community Parents, residents, Provided a program | 500 — 1000 copies
- distributed copies | Life Center @ 261 | residents, parents and community brochure to share of Article
of Mount Vernon East Lincoln and stakeholders. stakeholders more detailed information
Inquirer News Avenue, Mount requested more information about
Article published Vernon, NY information about the proposed
on proposed how the proposed charter school.
FTCSE application FTCSE process will
process. benefit the
community.
1/18/2014 Community forum | FWC-261 E. Meeting with Clergypersons asked | Provided 20 clergypersons
held for Mount Lincoln Avenue, founding group of | questions about how | clergypersons with | attended meeting
Vernon Faith Based | Mt. Vernon, NY clergypersons of the proposed FTCSE | detailed PowerPoint
organization. United Black process will benefit | presentation about
Hosted meeting Clergy (UBC) of the parents/students | the proposed
with clergy persons Westchester and residents of the | FTCSE application
to gain feedback County. community process
about proposal for
charter school for
students K — 4"
grade.
12/30/2013 Hosted meet/greet | FWC - 261 E. Community Parent requested Created contact list | Over 100 brochures

to solicit feedback
from community
residents and
stakeholders.
Showed PowerPoint
presentation on

Lincoln Avenue,
Mount Vernon, NY

residents, parents,
and stakeholders.

more information:
provided a program
brochure with details
about the proposed
FTCSE process.
Parents asked how

of names of parents,
community
resident. Will
provide ongoing
communication
about FTCSE

FTCSE process. soon charter school | process, community
Distributed FTCSE would open. forums and events.
Information

Brochure.

distributed




12/2013

Community
outreach to parents,
residents, daycare
providers of
children and
students in K — 4th
grade. Provided
FTCSE information
brochure

Throughout Mount
Vernon
neighborhoods.

Parents, community
residents of
children in Pre-K to
4" Grade

Parents shared they
would love to have a
charter school in the
community, but also
want more
information about
FTCSE registration
process. It would be
beneficial for the
community.

Provided a program
brochure to share
more detailed
information about
the proposed
charter school.
FTCSE created
email address for
public to leave
comments and
feedback.

500+ brochures and
community surveys
distributed
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Table 2
Public Outreach Information
The FTCSE founding group’s findings and the evolution of the proposed school design

Over the course of the past three years the FTCSE founding members have conducted extensive
community outreach programs to inform the citizens of Mount Vernon about the proposed
charter school. Within those public and private discussions over the years, the conversations
demonstrated that there is an interest in the proposed school. The main concern among many
parents was the low performance and student outcomes within the Mount Vernon School
District. The results of the New York State Assessment Test implied that the lower-grade
students aren’t meeting or exceeding the assessment standards as well as those in the surrounding
communities of Pelham, Bronxville, and New Rochelle. Parents who were armed with this
information were concerned that their children wouldn’t meet or exceed the Common Core
achievement standard level. FTCSE shared the core academic approach, including the proposed
five key design elements and the interdisciplinary STEM-based curriculum, with parents. The
initial impression among parents was that they were not informed about the project. Parent’s
questions and comments led the founding members to design their outreach presentations in a
manner that would answer their questions. Their questions were:

e What is STEM?

* How will STEM be infused into the core discipline subjects: Reading, Writing, Math, and
English?

¢ How was the design of the program determined?

*  What will be the difference between the District grade schools and the proposed FTCSE?

°  What is the teacher to student ratio?

*  How will the use of technology improve student outcomes?

*  Where is the school location and will it serve students citywide?

e How will the proposed school enforce school discipline?

°  What the plan for safety?

e How will the school culture and climate be created?

The input of parents and community stakeholders improved the development of the proposed
charter school designed over the course of three years.

In the research conducted, the FTCSE founding group learned that students in the U.S. reach
fourth grade with few science and technology skills. Our outreach informed potential student
parents and guardians that STEM skills built from early learning will help students develop the
knowledge and habits that will engender a lifetime of STEM understanding and proficiency.

Our research suggested that STEM supports children’s overall academic growth and develops
early critical thinking and reasoning skills. Learning STEM in the early school years instills the
process of inquiry that is integral to STEM and is the way young children naturally learn. Young
children explore, ask questions, and discuss their findings. In an article on early STEM
education, Erin MacPherson describes first-grade learners gathered around a sand table:
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“Students become engrossed with the sand, some marbles, and rulers, and soon, with the help of
a few guiding questions, they are learning principles of physical science.”

Science4Us is a program that delivers innovative online activities and hands-on offline activities.
It guides students’ exploration to build a solid foundation in STEM skills. Through online games
and videos, students learn concepts and vocabulary that will support their learning in higher
grades. They participate in online virtual investigations and offline hands-on investigations to
build and slake their thirst for scientific inquiry and investigation. Activities are interdisciplinary,
also including literacy skills, math skills, historical and biographical information, and literature
that relates to science.

Research data has indicated that STEM creates a strong focus on early learning and early
literacy.

What is STEM?

The term STEM was coined at the National Science Foundation (NSF) as a way to encompass a
new "meta-discipline” that combined science, technology, engineering, and mathematics subject
areas. This new discipline was meant to transform traditional classrooms from teacher-centered
instruction into inquiry-based, problem solving discovery zones where children engage with
content to find solutions to problems (Fioriello, 2010). It is a way of looking at and solving a
problem in a holistic way, seeing how the components of STEM interact with each other. Put
simply, it is the intersection of science, technology, engineering, and mathematics. It is problem-

based. It is student-centered. It is the applied convergence of these disciplines used to solve a
problem.

Presently, the Mount Vernon school district has no early-childhood program in place that infuses
the interdisciplinary STEM-based curriculum approach. The parents who participated in our
various informational sessions were excited that FTCSE would create an alterative for learning
that will improve student outcomes.

The Teacher—Student Ratio

The teacher—student ratio is determined based upon the cluster grouping of each student reading
level. Classrooms are built around clusters and levels. Students are integrated into one classroom
of no more than 22 physical bodies with a head teacher and assistant teacher, both of whom are
certified and trained to administer the five key design elements that fulfill the mission of FTCSE.
The ratio of teacher to students is 1:11. The small group clusters will provide students with
greater access to one-on-one direct teacher supervision, which is needed in administrating our
STEM program to ensure better student outcomes. The integration of technology prevents any
student from being singled-out among their peers. Each student will work at their pace on their
level with the ultimate goal of the student meeting or exceeding core discipline standards.

The FTCSE founding group approach is to offer our school program to the entire school district
and aggressively encourage ELL students to apply. Our research suggested that ELL students are
better served through the student-centered approach offered in our Interdisciplinary STEM-based
curriculum approach.



The FTCSE safety plan provides a secure facility with staff security guards, closed-circuit
cameras throughout the building, with faculty and staff safety-training courses to prevent any
incidents.

The FTCSE founding group has listened to the potential students’ parents and stakeholders to
create a school and climate based upon our five capacity framework: (1) Rigorous Insiruction
occurs when students are actively engaged in ambitious intellectual activity and developing
critical thinking skills; (2) A Supportive Environment is one in which the school culture and
classroom are learning friendly and safe, where students feel supported by their teachers and
peers; (3) Collaborative Teachers are student-centered and committed to the success and
improvement of their classroom and school. This collaboration is fostered through professional
development, strengthening the skills of each teacher within a culture of respect and continuous
improvement whereby the student receives the maxim benefit of learning; (4) In Effective School
Leadership, the Executive Director leads by example and nurtures the professional growth of
teachers and staff, developing and delivering the instructional and social, emotional support that
drives student achievement; (5) Strong Family and Community Ties: community-based
partnerships that encourage and support student-based learning provide the practical resources to
further the learning experience of each child. We will develop partnerships with families,
businesses, and community-based organizations to merge various components into one learning
unit.

The FTCSE founding group is committed to establishing a school of excellence that will produce
life-long learners, college and career ready students who will excel in the higher grades. The
success of our approach will be demonstrated through attrition rates, student proficiency,
standardized test results, and student overall outcomes.

The FTCSE founding group is aware that effective elementary STEM programs share the
elements of strong leadership, professional capacity among teachers, strong ties to parents and
the community, a student-centered learning climate, and instructional guidance for teachers. Out-
of-class activities, a standards-based curriculum, and program sustainability are key
characteristics as well. We found that our parents’ investment in the success of our school is
necessary to achieve success.

The FTCSE founding group understands through our outreach research that effective elementary
STEM programs share the elements of strong leadership, professional capacity among teachers,
strong ties to parents and the community, a student-centered learning climate, and instructional
guidance for teachers. Out-of-class activities, a standards-based curriculum, and program
sustainability are key characteristics to building a successful school. We strive to ensure that the
FTCSE program meets those established expectations.

Through our outreach efforts, the founding group has determined that there is enough interest in
FTCSE among potential students and parents to fill our proposed seats. Their input in the
creation of the key design elements has influenced several rewrites of FTCSE application over
the course of three years.



How has the public outreach affected the design of the proposed new school?

1.

Choice of School Name: Several names were presented to interested parents in the initial
stages of formulating the new school. Friendship TECH Charter School of Excellence was
chosen because it was inviting, user friendly, and child friendly. The responders felt that at
the early-grade level, socialization skills were important for children becoming life-long
learners. The word TECH is an acronym standing for Teaching Each Child Holistically. This
is the ultimate goal of FTCSE—to create learners who are successful well beyond their years
in the institution.

School Focus: FTCSE launched an aggressive plan through research, surveys, and
conversations regarding the focus of the new school. Our data findings suggested that the
integration of technology in the classroom-learning environment was a major consideration.
In the survey and through conversations, the FTCSE outreach team offered the STEM
concept as an alternative. Potential students and parents agreed that STEM should become
the school focus as an interdisciplinary approach.

. Strong Focus on the Core Discipline Subjects: Armed with the most recent test scores data,

Mount Vernon School District members of the community urged the proposed school
founding group to develop a strong emphasis on the core discipline subjects: english, math,
reading, writing, and literacy. The five key design elements were chosen to build strong skills
in the core discipline subjects. The founding group paid close attention to the choice of
curriculum and the professional development for teachers in the implementation of the
proposed rigorous interdisciplinary STEM academic program.

Capacity Framework: Throughout our outreach efforts the public encouraged the founding
group to create a capacity framework that will ensure that the five key design elements were
developed. Five capacity frameworks were identified and the founding group built out the
framework and presented this concept to the public. Parents were asked which issues were
most important in the classroom and/or curriculum. The FTCSE founding group used the
public input as a guide for the proposed school structure.

Key Design Elements: Out of the growing concerns of stakeholders, potential students’
parents, and residents, the key design elements began to emerge. In our initial assessment for
the forming of the proposed school, the FTCSE founding members reached out to the
community regarding what they would like to see as the proposed charter school’s design
elements. Suggestions were strong literacy, student discipline, technology, learning
approaches, and attention to ELL and special-needs children. Based upon those
conversations, the founding group researched and developed a proposed key design element
format. The founding group presented the five key design elements to the public and it was
accepted as a true educational alternative.

Culture and Discipline of the School: The public wanted the proposed school to create a
culture that would be early-childhood-learning friendly, inviting to the community, and
parent-friendly. The founding group created the concept of Teach Each Child Holistically
(TECH). The group wrestled with how to implement school discipline to ensure the safety of
all and minimize the disruption of learning for every child. The Resolving Conflicts
Creatively Program was chosen and shared with the public. The response was favorable:
children will learn how to work through their conflicts and be enabled to communicate
effectively and learn as a group.

School number of days and time length: The public requested that consideration be given to
the number of school days and the length of the school day. FTCSE announced that the



school calendar will consist of one hundred and ninety six (196) instructional days. Students
will have 7 hours per day of academic program instruction.

8. ELL Focus: With the growing population of families within Mount Vernon that speak
English as a second language, parents wanted to know if there was a plan to reach and retain
ELL students. The FTCSE founding group will create recruitment and retention strategies
which will improve access to our FTCSE ELL education program. Those strategies will
engage ELL families and their communities in the life of FTCSE to ensure better student
performance outcomes.

9. Teacher Professional Development.: The public was concerned about continuing teacher skill
improvement. The founding group researched high quality professional development strategies
for teachers and inserted a program that complements the school’s academic schedule for
ongoing teacher and staff skill improvement. Programs will provide professional
development, STEM expertise, and facilitation for sessions, teacher pairing, and professional
retreats.

How did the public outreach affect the outcome?

° Parents’ input stimulated the development of a student-centered educational program that the
community can support which empowers our students for future academic pursuits.

* The parents’ influence in the creation of the five key design elements led directly to the
school’s programs for literacy, use of technology, and the school’s climate, culture, and
discipline.

° Students’ Performance Outcomes: Parents wanted assurance that the New York Common
Core Standards are met through the interdisciplinary STEM instructional program. The
FTCSE founding group selected a curriculum that will build a strong literacy foundation.

* Community Partnerships: The FTCSE outreach has demonstrated the parents’ commitment to
partnering with FTCSE in improving students’ performance outcomes.

° The need for an educational alternative in Mount Vernon: The public outreach committee
heard the cry for change and improvement of Mount Vernon students’ performance
outcomes.

The FTCSE founding group heard the public comments and over the course of three years we
changed and modified our educational program to meet the needs of our community. If the
FTCSE founding group is awarded a charter, our full application will become our model. We are
aware that this is a continuous work in progress as children begin their academic journey.
FTCSE will foster and nurture our students as they become life-long learners.

2016 - Public Outreach and Community Support

Current Community Qutreach January—February 2016

2016 To Date
As part of its ongoing outreach efforts to inform the community overall:
° January 5, 2016 Friendship Tech Charter School of Excellence (FTCSE) launched a new
website www.friendshipstem.com on
° Japuary 12, 2016 informing the public through the local newspaper, Mount Vernon
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Inquirer, of the proposed FTCSE program. This website serves as a pre-enrollment tool to
capture and determine interest in meeting or exceeding the expected enrollment of the first
year of FTCSE operation.

January 28, 2016, PTA meeting held at Graham Elementary School. The FTCSE
information brochures were distributed to parents at their

February 2 the founding group participated in the grand opening of Friendship STEM
Computer Lab and offered comments about the proposed charter school. An information
table and display were set up, providing information about the proposed school and
answering potential parents’ questions. Specific strategy for FTCSE public outreach and
community support continues, enhancing the relationships built over the past three years with
the stakeholders of Mount Vernon.

February 12, 2016 a public forum was held at Friendship Family Life Center, Mount
Vernon, New York

The Mount Vernon Inquirer on March 1, 2016 published an updated article that FTCSE was
reapplying during the upcoming round (see attachment).

The week of Monday, March 7 through Friday, March 11, 2016 the founding group held
meetings with stakeholders informing them of our intention to resubmit our proposal in the
2016 first round of Letter of Intent submission. They continued their support of our efforts
(see attachment).

We continue to engage parents and guardians, community leaders, local businesses, and
advocates by hosting public forums, cottage parties, attending PTA meetings, and engaging
monthly parent-youth group meetings. Public forums were held in the Doles Recreation
Center, MV Public Library, and MV Boys/Girls Club.

We created and distributed materials in multiple languages the address potential ELL
student population (see attachment.) Our outreach efforts have led us to conduct forums in
the Portuguese and Hispanic communities using interpreters.

March 26, 2016 distribution of information brochures and conversations with parents at a
community Easter Egg Hunt.

March 2016 through present (August 2016) FTCSE continued its outreach. The activities
mentioned throughput this table have become our plan of action. We continue to engage the
community and we have received positive feedback. Our methods of communicating the
updates to the Mount Vernon community is through our social media appeal, FTCSE
website, display units, meetings, conversation with potential parents and distribution of
flyers.

2015 Public Outreach and Community Support Continues

FTCSE continued its engagement with the community, hosting meetings in early 2015. We met with
various stakeholders and parents in our community, keeping them abreast of the founding board’s
progress. A meeting took place with the new Superintendent of the Mount Vernon School District,
Dr. Kenneth Hamilton. We continued with the distribution of flyers throughout the community and
held cottage meetings in various venues.

FTCSE produced 500 pieces each outreach materials—invitations, letters, and program brochures.
The material was distributed during the April 27, 2015 community forum meeting. Outreach
materials were distributed throughout the community to inform parents about the newly proposed
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The Mount Vernon Inquirer, “The People’s Newspaper,” covered the meeting and the meeting was
published in the June issue. During late spring and early summer our outreach efforts focused on
gathering an assessment of parent interest in the proposed charter school through a questionnaire
polling some twelve hundred prospective parents who might enroll their children in the proposed
charter school. This information continued to build our database of constant contact with the general
public. On October 29, 20615 Mount Vernon School District held a Public hearing of the
proposed full application that drew an audience of 100 residents in support of our effort. The
outreach continued to update the stakeholders of the progress of the application submission through
media outlets and cottage meetings.

The above is an overview narrative of FTSCE 2015 Outreach efforts.

Summary

The FTSCE outreach team embraced social media and other outlets with the launching of the
FTCSE website Friendshipstem.com.

Use of social media outlets was employed during this process, i.e., Facebook, Live feed
(Periscope), Constant Contact Newsletter, Notices displayed in stores, Community Television
Programs, Libraries, Churches, Community Bulletin Boards and other public locations,
telephone calls or direct mailings to the non-governmental organizations and community groups
in Mount Vernon, the Public Library, Religious and Civic organizations, Health Care Providers,
were used over the span of three years to get the word out.

In Summary... from 2013 to 2016 the proposed FTCSE engaged the Mount Vernon community
and its residents with over 12 various forums and meetings as part of its community outreach
activities in a manner that optimized both variety and extent of participation, with the hope
that we will further develop our outreach plans going forward into 2016 and beyond.

The outreach continued to engage and circled back to all persons who provided letters of support
in 2013-14. To date, all stakeholders who provided letters continue to support our efforts.

2015 FTCSE Public Outreach and Community Support

In Summary... from 2013 to 2015 the proposed FTCSE engaged the Mount Vernon community
and its residents with over 12 various forums and meetings as part of its community outreach
activities in a manner that optimized both variety and extent of participation, with the hope
that will further develop our outreach plans going forward into 2016 and beyond.

° 2014 - Public Outreach and Community Support: On January 18, 2014, the founding group
met with 20 clergypersons of the United Black Clergy (UBC) of Westchester County, a
distinguished Mount Vernon Faith-Based organization that has historically been in the
forefront of education reform in Mount Vernon. After a lengthy discussion, the consensus
was to encourage viable educational reform efforts that would uplift the children of Mount
Vernon and provide them with opportunities to become college and career ready.




A community forum was held January 27, 2014 at the Friendship Family Life Center located
at 261 E. Lincoln Avenue, Mount Vernon, NY 10552. Meetings with the local Mount Vernon
PTA and Block Associations also gave favorable reception of the proposed Charter school.

We had personal discussions with community and educational stakeholders regarding their
support and reservations. Discussion, feedback, testimonials, affirmations, and concerns have
been received from various community members including parents, students, and professionals:

Westchester County Executive, The Honorable Robert Astorino; Mount Vernon City Council
members, Richard Thomas and Marcus Griffin; Interim Superintendent, Judith Johnson;
Executive Director of Amani Public Charter School, Debra Sterns; New York State Senator, Jeff
Klein; and Radio station WVOX 1460 FM, Mount Vernon Community Talk Show Sponsor.

Joe Parisi, editor of the Mount Vernon Inquirer wrote several articles in the Mount Vernon City
newspaper regarding the proposed charter school.

In an article dated February 25, 2014, Parisi wrote: “When a community hears that a charter
school has been proposed, it can incite furious opposition or adamant support. Until now, like
the Amani Charter School in Mount Vernon once did, Friendship Tech Public Charter School
has received positive support from the neighboring community where it is located... ” In the same
article by Parisi, Bert Littlejohn, community activist and Director of Mount Vernon Family Ties,
was quoted: “I am wholeheartedly supporting your proposed charter school since we can use a
second charter school in Mount Vernon.” In a letter of dated April 15, 2014, the Mayor of
Mount Vernon, The Honorable Ernest D. Davis, stated the following: “I support the rights of
parents to choose the educational plan for their child or children. The path of beginning the
Friendship TECH Public Charter School here in Mount Vernon is a concept I can lend my
support.”

Two Community Parent Group meetings were held at the Mount Vernon Public Library on
March 29, 2014 and April 26, 2014, respectively. Outreach continued with distributing program
flyers; a second meeting with the United Black Clergy of Westchester County, and a full write-
up in the Mount Vernon Inquirer newspaper. Additional outreach included five community
parent group meetings, media announcements, radio spots, and an information booth at
Friendship for Tots, Inc. Annual Funtastic Kiddie Carnival and Family Fair June 21, 2014.

The community was informed of the application process by two press releases printed in the
Mount Vernon Inquirer newspaper and posted on their website. A FTCSE website and email
address was created to receive community feedback. Information was disseminated about these
outreach efforts utilizing email blasts and door-to-door distribution. A ground team was
mobilized in each housing complex to serve as community liaison. A total of 1000 residents
signed the petition expressing interest for the establishment of FTCSE.
Approximately half (457) of the 1000 signatures on the petition in support of creating a K-4
charter school in Mount Vernon expressed interest in enrolling their children in FTCSE.
Observations from our community outreach efforts indicated that the area of our greatest support,
which is the 10550 Zip Code area, includes the lowest performing schools. Petitions came from
the following zip code areas:

Zip Code: Petitions:

10550 577



10551 70
10552 283
10553 70

Throughout August and October 2014, The Westchester Journal News published several
articles about FTCSE’s submission of a formal application to the NYSED Charter School
Authorizer. In early October 2014, the Mount Vernon School District conducted a public
hearing to discuss the proposed FTCSE charter school as mandated by law. On November 12,
another Wesichester Journal News article announced that the proposed charter schools for
Peekskill and Mount Vernon had been withdrawn.

2013 - Public Outreach and Community Support:

In 2013, FTCSE’s founding group undertook a rigorous community outreach campaign to inform
the community about our vision and goals for opening a charter school, while gathering their
concerns of and interests in their children’s academic, developmental, and social progress.

March 2013 * Local worship houses (churches)

¢ Community organizations

*  Mount Vernon Public Library

* Local residents living in the vicinity of the proposed
entity

* Local businesses

¢ Neighborhood associations

¢ School, religious, civic, and other non-government
organizations

e Health care providers

e  Community Talk with Mayor Ernest Davis Show
WVOX 93.5 FM

* Local elected officials

* Local merchants, supermarkets, dry cleaners, etc...)

Additionally, letters of intent were sent to the Mayor and schools in the Mount Vernon District.
Local religious and civic groups were informed of our intentions by group visits; the community
was invited to make comments by email. During December 2013, a comment collector and an
electronic version of our press release were posted on the Mount Vernon Inquirer’s website. An
open-door community forum was held December 30, 2013. In attendance was Dr. Iris Pagan,
Commissioner of the Westchester County Youth Bureau, who is a strong advocate for STEM
programs and charter school establishment. During these community gatherings, a summary of
the academic program plan was shared with the participants and surveys were distributed
requesting input on specific topics, such as program design and curriculum.

Summary

Over the course of three years FTCSE has done its due diligence, informing the Mount Vernon
community and neighboring communities about of our intent to start a charter school. Our
outreach bought us in touch with STEM schools, educators, and experts in the area of STEM or
STEAM community. FTCSE outreach will continue beyond the success of charter issuance. The
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input gain from the community and stakeholders has allowed the founding group to create a
school that will excel and become a vital part of the City of Mount Vernon life. A number of
residents are excited and expect FTCSE to become a vital educational alternative.

Statutory Public outreach meetings

Mount Vernon School District Public outreach meeting November 2014
Mount Vernon Schoeol District Public outreach meeting October 29, 2015
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Teachers

We aim to Hire gualified teachers with &
focus on boosting stdent scademic and
cultural achicvement, o

Friendship Tech Charter School of Excellence
261 East Lincoln Avenue, Mount Vernon, NY 10552
Tel. 914-668-1210 Email:admin@friendshipSTEM.com
www.friendshipstem.com
Dr. C. Nathan Edwers, Visionary




Public forums schedule M
January 28, 2016 PTA held at Graham Elementary Scho
February 12, 2016 held at Friendship Family Life Center
March 7, 2016 held at Friendship Family Life Center




Minutes of the Public Community Forum for the proposed Friendship Charter School of Excellence
Location of the forum: Friendship Family Life Center

Held at the proposed site location: 261 E. Lincoln Ave Mount Vernon, New York 10552

Date: Friday, February 12, 2016

Time: 8:45 a.m.

Dr. C. Nathan Edwers called the meeting to order, the proposed Chair of Trustee at 8:45 am. He
offered words of greetings and proceeded to state the purpose of the meeting. Dr. Edwers
distributed a brochure among the parents present and highlighted that the brochure was written in
three different languages to represent the diversity of our community and the willingness of the
foundering board to make English Language Learners a serious priority in our school. The proposed
school name and concept was reviewed. He asked that each parent would fill out the attendance
sheet. Dr. C. Nathan Edwers gave a power point presentation and asked if pictures could be taken
during the meeting showing support. He explained those pictures would be used to strengthen the
Letter of Intent, the audience agreed. He than log on to the proposed school website and browsed
the site providing explanations of each prompt. He pointed to the pre-enrollment prompt and
asked that the parents who were supportive of the new school to log on and fill out the questions
online and provide comments or suggests about the proposed school. He said this will ensured the
new proposed school will help us meet the target capacity to fill the seats. He also indicated that all
comments would help frame the application. He further said, you the potential parents are the
stakeholders of our new proposed school and want to establish a working relationship in fulfilling
the mission of our school.

Dr. C. Nathan Edwers opened the floor for questions and comments concerning the presentation of
new proposed chartered school.

The Parents questions and concerns about the new school were:

Comment: Overall the parents supported the right of choice and the new proposed school. They
commented that the website is helpful and provide them the opportunity to revisit and examine
thoroughly the school concept, approach and formation.

1. How does the school relate to the parents whom children live outside Mount Vernon? Dr. C.
Nathan Edwers indicated that all children regardless of their school district who are
residents of New York State can apply for enrollment. The school will use a lobby system to
fill seats. The charter schools are public schools that are monitored by New York State
Education Department Board of Regent that issue charters and they empowers the charter
school authorizers to monitor the progress of the school.

2. The class size.

Dr. C. Nathan Edwers said the design of a school specialized STEM. The school is student
centered learning. Each student will learn on their own pace using iReady program to
improve student outcomes. The classes will have clusters representing different level of
learning. The classrooms will not exceed 25 students during the course of instruction. A
head teacher and teacher assistant will be assigned to each classroom. Both teachers will be
certified with specialized skillset to fulfil] the school program of STEM Science, Technology,
Engineer and Mathematics.

3. Teachers Qualifications
Dr. C. Nathan Edwers stated that required New York teacher certification would be adhered
to in the proposed school.




4. Will the school have a social worker and counselor?
Dr. C. Nathan Edwers indicated to the parents that the school plans to have all the tools

needed to close the achievement gaps. The school administration, faculty and staff will hire
the best for our children. Social worker and counselor are positions and function that will
be combined the first few years because instructional care is our greatest priority.
However, these services will be available from school opening.

The meeting was adjourned at 9:45 p.m.
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The Friendship Tech Charter School of Excellence (FTCSE) will empower students to become aspiring leaders
thinkers, and problem-solvers through a rigorous interdisciplinary STEM

by creating life-long learners, critical

academic program.
Proposed Charter School Kindergarten — Fourth Crade Upening Fall 2017
Proposed Location: 261 Fast Lincoln Avenue Mount Vernon, New York 13552
Public Co Sheet

L S N

o , (e o Yo pila g ine
. i T b - L
Location__4-y; L R
DNarsals
Formsnson ZE
ufv;w’ "\"s»z i

»{7/; ;i fivw X

HANeeb ¢

¥ i
{

5&’”’:!(2 /5’/:' Lot ﬁ/!f. T

2 Bty

\J

) L/




{maili

MV HOME (/) PUBLISHER'S BIO (/PUBLISHERS-BIO.HTML) ~ CONTACT (/CONTACT.HTML)
INQUIRER

()

ADVERTISING FEES (/ADVERTISING-FEES.HTMI

FWC to reapply for K through 4th grade charter school

Over the past three years, Bishop C. Nathan Edwers, Pastor of Friendship Worship Center, has led a group
of residents, educators and businesspersons in an effort to create a new Mount Vernon charter school
known as Friendship Tech Charter School of Excellence and will provide educational options for parents
and their children. Regrettably, the group has encountered several setbacks involving the New York State
Department of Education’s denial of their applications.

The group’s denials have not dampened their spirits and they are currently updating their application to
fully meet the state’s strict requirements.

According to Bishop Edwers, the charter they seek to create will specialize in preparing students in the
area of Science, Mathematic, Engineer and Technology (STEM). “We plan to build a strong academic
program that will focus on an interdisciplinary STEM-based curriculum. This interdisciplinary curriculum
will infuse STEM content and careers into rigorous Common Core ELA and math instruction, and into
student-centered STEM problem-based design challenges,” added Bishop Edwers.

The proposed charter will undoubtedly provide parents with a choice of education philosophy, culture and
learning needed among low performing schools within the Mount Vernon district. The charter is committed
to improving the academic proficiencies of students living in Mount Vernon, where a glaring socio-
economic and academic divide exist.

“Our approach isn’t to weaken our public schools, but partner with the school district, residents, non-
profits, corporations, stakeholders and parents in improving outcomes,” added Bishop Edwers. “This new




school will provide parents the level of accountability that’s missing in the regular public school setting.”

“Currently, Friendship Tech Charter School of Excellence has been conducting public forums throughout
the three-year process of interested parents and stakeholders,” Edwers said.

“Our group has committed to continue with the process until the State Education Department gives a final
approval or denial. Our children and parents deserve the best and we have a moral obligation to continue
the struggle of education equality in our community.”

For more information about the proposed school log on to www.friendshipstem.com

The next schedule public forum will be held on Monday, March 7, at Friendship Family Life Center, located
at 261 E. Lincoln Avenue, Mount Vernon, New York.

Proudly powered by Weebly (http://www.weebly.com/
utm__source:mternal&utm___medium:footer&utm_campaign:2
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I Need More information About Enrollment 2/24716, 11

I Need More Information About Enrollment

From: Lori Monroe <ldmonroe@gmail.com>
To: admin@friendshipstem.com

Priority: Normal

Date 02-17-2016 05:13 PM

From: Lori Monroe <ldmonroe@gmail.com>
Subject: I Need More Information About Enrollment

I completed the pre-enrollment application for my two daughters but I have some additional
questions. My children are currently enrolled in another school district however, we will
be moving to Mount Vernon in June.

Do I need to notify Mount Vernon School district to let them know that my children may be

attending your school next year?

**This e-mail was sent from a contact form on Wp Kindergarten (http:X/friendshipSTEM.com)

https://emailmg.ipage.com/oxﬁ/v=PPx9dTr/newlnfoltemHidden.html#guid:OX.S Page 1 of 1




Pre~Enroliment Application 2/24716, 11:¢

Pre-Enrollment Application

From: Virretta Green <vgee285@gmail.com>
To: admin@friendshipstem.com

Priority: Normal

Date 02-20-2016 01:35 PM

Subject: Pre-Enrollment Application

—_—

Parent's Name: Virretta Green
Address: PO Box 244

City, State, Zip: Mt. Vernon, NY 10552
Phone: 9145622544

Email: vgee285@gmail. com

School District: mt vernon

First Child's Name: Christian Robinson
Date of Birth: 2009-05-04

Ethnicity: Black or African American

-_—

Child's Name: Christeina Robinson
Date of Birth: 2007-12-01

Ethnicity: Black or African American

-_—

https://emailmg.ipage.com/ox6lv=PPx9dTr/newlnfoltemHidden.html#guid=OX.6 Page 1 of 2




Pre-Enrollment Application

2/24/16, 115

Third Child's Name:

Date of Birth:

Ethnicity: Black or African American

Digital Signature: Virretta Green

-mail was sent from a contact

(http://Friends

form on Friendsh
iﬂhipst@m"com)

ip Technical Charter School

https://emailmg.ipage.com/ox6lv=PPx9dTr/newlnfoltemHidden.html#guid:OX.G

Page 2 of 2




H@—Enro”mentAppncaﬁon 2/24/16, 11«

Pre-Enroliment Application

From: Lisa Lewis <lisalewis@gmail.com>
To: admin@friendshipstem,com
Priority: Normal

Date 02-23-2016 12:07 PM

Subject: Pre-Enrollment Application

Parent's Name: Lisa Lewis

Address: 155 Crary Avenue

City, state, Zip: Mount Vernon

Phone: 9143717491

Email: lisalewis@gmail.com

School District: Mount Vernon

First Child's Name: Noelle Lewis

Date of Birth: 2013-08-23

Ethnicity: Black or African American

Child's Name:

Date of Birth:

Ethnicity:

https://emailmg.ipage.com/ox6/v=PPx9dTr/newlnfoltemHidden.html#guid:OX.7 Page 1 of 2




Pre-Enroliment Application

2/24/716, 11
Third Child's Name:
Date of Birth:

Ethnicity:

Digital Signature: Lisa Lewis

**This e-mail was sent from a contact form on F

riendship Technical Charter School
(httm:f/frieﬂdshimatem“CQm)

https://emailmg.ipage.com/ox6/v=PPx9dTr/newlnfoltemHidden.html#guid:OX.7 Page 2 of 2




What You Need To Know
About Charter Schools

FACTS:

¢ Public charter schools are generally re-
quired to take all students who want to
attend.

e As defined in federal and state law, char-
ter schools are public schools.

»  Charter schools can be started bya
Teacher, Parent, Community Resident,
or School Administrator.

= Public school funding is sent to the pub-
lic school that a student attends.

»  Charter leaders aim to hire talented, pas-
sionate and qualified teachers who wil]
boost student achievement and contrib-
ute to a thriving school culture.

“A mind is a beautiful thing to fill!”
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Friendship Tech Charter School

of Excellence
261 East Lincoln Avenue
Mount Vernon, NY 10352
Phone: (914) 668-1210
Fax: (914) 668-0574

Email: FriendshipTech201 Swgmail.com



Kindergarten
to 4th Grade

i~

Warm welcome school
where all students
will excel

P P

Challenging hands-on
Curriculum

o P~ s

“Making Change Happen”

1gether/

Mission:

Objectives:

The Friendship Tech Charter
School of Excellence

-1 (FTCSE) will empower stu-

| dents to become aspiring lead-
ers by creating life-long learn-
ers, critical thinkers, and problem-solvers
through a rigorous interdisciplinary STEM
(Science, Technology, Engineering and
Math) academic program.

Vision:

The FTCSE curriculum is designed to pro-
vide children in kindergarten through 4th
grade, with a holistic education designed to
develop fundamental and higher level
thinking skills necessary to launch a strong
and successful academic journey.

By providing this educational model during
the key formative years in a child's devel-
opment, we will stop the emerging and
widening achievement gap of Mount
Vernon children and provide a strong aca-
demic head-start and deeper learnin g ex-
periences that will be reflected of the New
York State Common Core Learning Stan-
dards.

Our graduates will be proficient in ELA,
mathematics and science, while we work to
make Mount Vernon children better and
stronger.

1.

Friendship Tech Charter School of
Excellence (FTCSE) will afford the
residents of Mount Vernon a choice
in their children’s educational jour-
ney by creating an alternative to the
public elementary education options
currently in place to meet the needs
of'its under-educated students by pro-
viding a challenging hands-on cur-
riculum.

Our rigorous interdisciplinary STEM
academic program, which will exceed
the NYS Common Core learning
standards, will create college and ca-
reer ready students who are critical
thinkers and problem-solvers.

The curriculum will be supported

by high quality individualized in-
struction and multiple forms of as-
sessment, thereby allowing our stu-
dents to surpass their Mount Vernon
public school counterparts in aca-
demic achievement, technology liter-
acy, the Arts, conscious discipline,
and community involvement.



Initial Parental Assessment Survey findings

Three different surveys were distributed and we gathered over 1200 responses not including the
countless number of conversations with parents who were in support of improving and providing
a better quality of education for our children in Mount Vernon. Several parents provided letters
of support and a commitment to enroll or recruit prospective students to ensure we reach
maximum enrollment. FTCSE determined based upon the assessment of parents that there was a
high interest in enrolling their child (ren) in the proposed school and the finding suggest that we
will met or exceed enrollment prospect. Our analysis is based on surveys, pre-enrollment interest
and direct conversations with several parents who wanted educational choice as an option.
Below is the breakout of how the survey numbers which mat the categories. Our survey indicated
that academics were the strongest concern, safety and location ranked second, classroom size and
student teacher ratio were also a major concerns. Their measure of consideration regarding
enrollment of the children in FTCSE program is that those concerns were met.

Parental Assesment Data

500 S— .

« Parental Assesment Data




Friendship TECH Charter School of Excellence 20 15
Community Outreach Questionnaire

(Your responses from this questionnaire will be used for data purposes only,)

DATE:

GENERAL INFORMATION:

a) Areyou a Mount Vernon resident; how long?

b) City of residence:

¢) Please check all that apply to you: [1 Resident [ Parent LI Educator
d) Gender: [ Male [ Female

e) Age Group: O 21-30 0 31-40 0 41-50 0 51-60 060+
f) Status: [0 Single [ Married [ Separated [ Divorced [I Partners

g) How did you find out about this Community Forum?

[J word of mouth

O Flyer

O Received flyer in mail

O Social media (i.e. Facebook, Instagram, Twitter, etc)
O other

EDUCATION DEMOGRAHICS INF ORMATION:

1.

How many school-age children do you have? (K-4)
None

Oooooo
o=

O oW




2. How many school-age children do you have between the ages of 2 and to 10 years old?

3- Do you presently have a child/ren in the Mount Vernon School District? If so, please list the

school(s) and their location(s):

?

4. What is your relationship to your child?

O Mother

O Father

O Step-mother
3 Step-father
O Grandmother
O Grandfather
O Aunt

O Uncle

O Guardian

O Other

5. What is the primary language you speak with your child currently? (Please choose only one.)

O Chinese

O English

O French

0 German

O 1talian

O Korean

0 Russian

O spanish

O Tagalog

Vietnamese

O Other/multiple languages (please specify)

6. Do you feel the Mount Vernon school district is meeting the needs of its students?
[ Yes 0 No

Please explain:




10.

S 11,

12,

13.

What questions or concerns do you have about the proposed Friendship TECH Charter School of

Excellence? (Please explain)

What impact do you believe FTCSE would have in the Mount Vernon community? (Circle one)
O No impact 1 Some impact [1 A positive impact

Please Explain:

Would you send your child or grandchild to FTCSE? (Check one)
O Yes O No O Not sure
Please explain:

What do you know about STEM (Science, Technology, Engineering and Math)? (Please explain)

Do you believe that Mount Vernon will benefit from a Science, Technology, Engineering and
Mathematics early childhood learning program? [ Yes 0 No
Explain briefly:

What do you know about blended learning? (Please explain)

If you could help develop the charter school curriculum for science and technology what would you
include? Please be specific:




14. What do you think are the major qualities of a successful school?

15. If you are considering placing your child/children in a charter school, why have you made this
choice? (check all that apply)

Develop critical thinking skills

Improved academic skills (e.g. reading, writing, and/or math)
Lower teacher to student ratio

Clean, organized, and attractive classrooms

More enrichment programs (e.g. art, music, and sports)
Other (please specify):

Ooooono

16. What is your highest level of education?

High School

Some College

Associate’s Degree

Bachelor’s Degree

Master’s Degree

Doctorate Clean, organized, and attractive classrooms
Other

oooooon

Thank you for your time and feedback!

Friendshiptech2o15@ gmail,com




If you would like to be contacted about Friendship TECH Charter School of Excellence
updates, please provide your contact information below:

Name

Address

City

Zip Code

Phone Number ( )

Email Address

Thank you for your time and feedback!

Friendshiptech:aOtﬁ(éaatnail.con‘x




Community Outreach Info

Appendix Vi a: Communityﬂutreach Survey

Community Outreach Survey Today's Date:

City of Residence

Age Group (please circle) 18yrs - 21yrs 22yrs — 32yrs 33yrs — 44dyrs 45yrs ~ 55yrs 56+yrs

Gender: Male or Female

Marital Status: Single Married Separated  Divorced
Parent with Children: Yes or No

No. of Children: One Two Three Fouror more

How many children between the ages 2yrs = 10yrs:

1. Please circle all that apply:

Resident Educator Parent

2. How did you find out about this community forum?

3. What s your highest level of education?

4. What do you know about blended learning?

ship lel
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Community Outreach Info

Appendix Vi b: Community Outreach Survey

5. What are your major questions and concerns about the proposed Friendship Tech Public Charter
School?

6. Do you feel the Mount Vernon school district js meeting the needs of students? Yes or No
Please

explain

7. How long have you been a resident of Mount Vernon (If Applicable)?

9. What do you think are the major attributes (qualities) of a successful school?

pment of the ¢
what would you include? Please be specific.

e

heSchool frezshlptec 12015@gm

ienp Tec 1 Public C
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11. Do you believe that Mount Vernon will benefit from a science, technology, engineering and
mathematics early childhood program? Yes or No
Why? or Why not?

12. What impact do you believe Friendship Tech would have in the Mount Vernon Community?
{circle one)

None Some A positive impact

Why?

13. What concerns do you have about the opening of Friendship Tech in Mount Vernon in
September 20157

14. Would you send your child or grandchild to Friendship Tech PCS? (circle one)

Yes No Not Sure

Thank you for your time and feedback!

friends

ic Charter School

Friendship Tech Pub] hiptech2015@gmail.com age »
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Appendix Ill c: Media Coverage
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Appendix llI: Media Coverage

FOR IMMEDIATE RELEASE
Contact: Rt. Rev. Dr. C. Nathan Edwers
Telephone: 914-668-1210

E-Maii: cnedwers@gmail.com

A PROPOSAL FOR THE CREATION OF A NEW KINDERGARTEN THROUGH 3RD GRADE CHARTER SCHOOL
IN MT. VERNON, NEW YORK

and technology during the developmental years. We seek to fulfill the Common Core State Standards for literacy and
college and career readiness in multiple disciplines to ensure our student’s academic success and adaptability.

The concerned citizens of Mount Vernon submitting this application comprise community activists, educators, parents,
and relevant others. The collective experience of this coalition encompasses more than 70 years of community outreach
and program development for the advancement of disenfranchised populations.

For more information, please email friendshiptechZOlS@gmaH.com or call 914-668-1210.

(PUBLISHED ON THE MOUNT VERNON INQUIRER WEBSITE THE 2"° WEEK OF DECEMBER 2014 WITH A COMMENT COLLECTOR)
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Proposed Friendship Tech Charter School makes
website available

The Proposed Friendship Tech Charter School of Excellence (FTCSE), a Public Charter
School to be located at 261 E. Lincoln Avenue, Mount Vernon, at the site of Friendship Worship

Center, is seeking the approval of the New York State Education Department before they can
commence full operation in the fall of 2017.

-or some time now, the foundering group of FTCSE has been working diligently to provide
xducational choices to the residents of Mount Vernon. The application and approval process is
rery stringent and time consuming, and they hope to get an approval shortly.

‘We are striving to create a safe, nurturing and supporting environment that encourages a high
ate of attendance and achievement. We are currently seeking to enlist parents and community

stakeholders to partner with us in creating a school that will fulfill the school’s mission,” said
Jr. C. Nathan Edwers, Proposed Chair.

\ very informative, colorful and state-of-the-art website is currently available for those

nterested in supporting the ongoing effort to get state approval for FTCSE so the school can
pen in the fall of 2017.

‘he website is also an excellent source of information for parents interested in enrolling their
hildren at the school, which will infuse STEM content and rigorous Common Core ELA and
1ath instruction with interdisciplinary inquiry, project, and problem-based scenarios.

he website can be accessed at: www.friendshipstem.com or call 914.668.1210 for additional
formation.

Dyblished  Tawuang 12) 201

Proudly powered by Weebly (http://www.weebly.com/?
utm_source:intemal&utm__medium:footer&utm_campaign:2)



Community Outreach Info

Appendix |: Media Coverage

www.mvinquirer.com

INOUIRER

13 | January 2(

MV4U and Maggie Spillane

Santa greeting children upon his arriva,

n Saturday, December 14th, a
highly suceessful Toy Drive was
hosted by MVALL and Maggie
. Spillans's at the popular restau-
~ located on Gramatan Avenua in the
=etwood saction of Mount Vernon,

.

Mayor Davis (c¢) and the owner of Maggie Spillane

Those in altendance brought gifts and
enjoyad plenty of delicious food while
waiting for Santa Claus to arrive. They
also enjoyedd entertainment provided by
members of Deirdra O Mara School of
lrish Dance.,

s, Tony Spillane, posed for

a picture with Santa and others

’s host Toy Drive for community kids

The Kida that flocked to Maggie Spill-
ane's with their parents anxiously awaited
Santa Claus’ arrival, and whan he arrived
in a siren-blaring fire truck, they all started
jumping up and down and clapped fever
ishly. Soon, a long fine of kids was forme

Santa posing for a plcture with some of the children

Cathiin G, Boneardo {c), who helped organized the event, poses for

and each child was able to speak to Sant
Claus prior to recsiving & gift.

Many of the kids siso had the opport,
nity to say hello to Mayor Ernest D, De
vis who attended the spirit-fifting holida
avent,

a picture with Santa and her daughter

A proposal for a new Mt. Vernon Public Charter School is being
submitted to ‘SUNY’

shearmed oitizens of Mount Var-

non will submit an application

to the State University of New

York {SUNY) Trustees to open a

ew Kindergarten through 3rd Grade Pub-
Charter School in Mount Vernon, New
The proposed name of the sohool
~~rendship Tech Public Charter School.,
The intended location for the proposed
school is 261 East Lincoln Avenue, Mount
Vernon, New York, 10552, The targeted
population is Mount Vernon children be-
tween the ages of 5 and 8. The proposed
grades are Kindergarten through  third

grade with an estimated enroliment of 240
students.  The first olass would be en-
rolled in the fall of academic year 2015-16,

The rmission of the | riendship Tech Pub-
lic Charter School is to decrease sduca-
tional inequalities in science, technology,
English language arts and rathematica
education among Mount Vernon childran.
The school will provide Kindergarten
through 3rd grade education designed o
develop the fundamental critical thinking
skills necessary to launch a strong and
successful academis journey. The fo-
cus of the program is to increase aware-

ness and provide exposure to science
and teshnology during the develapmental
yoara, They seak to fulfill the Common
Core State Standards for literacy and
college and carser reachness in multiphe
disciplines to ensure student's academic
success and adaptability.

Public participation and comments are
welcome and were offerad at a con-
nity forum held on Monday, December 30,
2013 at the Friendship Worship Center in
Mount Vernon. Highlights of the academic
program description were presented at
the forum,

The concemad citizens of Mount Ver-
non subimitting this application comprise
comymunity activists, educators, prévents,
and relavant others., The collective eXpE-
rienos of this coalition GOCOMPASRES Mots
than 70 years of comwmunity outreach and
program development for the advance-
ment of disenfranchised populations.

For more information, please amail
friendshiptech2015@gmail.com  or call
914-668-1210.
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Second Community Forum o

Sherri Edwaers, one of the founders, addressing the many that att

-

fad the

Community Forum

nother Mount Vernon charter
school s being proposed by a
group led by Blshop C. Nathan
Edwers, pastor’ of, Friendship
Center:located on Lincoln Av-

Worship

enue. . .

On Monday, January 27th; the found-
Ing members held d.88cond Community
Forum on the proposed charter school,
known as Friendshlp Tech Public Charter
Sehool, and many attended,

When a community hears, that a charter
schiool has been proposed, it can Incits fu-
tious opposition or adamant support. Une
til now, like the: Amanl: Charter Schoo! In
Mount Vernon once did, Friondship Tech
Public Charter School has raceivad posi-

. tive support from the nelghboring commu-
nity whers it will be located ~ which Is on

. tha groundeof Friendship Worship Center,
.. The proposed charter. scheot Is baing
« oreated by an Imipredsive group of thrae
educatqméled by a_fprmer school princk

pal.

The Fdendship Tech Public Charer
School lg proposing graces kindergarten
thvough fourth grade, with a projected
enrellment in the fall of 2015, First your
anrolimerit. will- scedmmodate 30 Kinder

“garten students, and 30 first grade stu-.

dents —.with a total first vear snroliment

of 80 students. Fifth year enroliment will

be 270 students - kindergartan through
fourth grade, :

All studonts will be accepted through a
public lottery, similar to what they are do-
Ing at the Amani Charter School,

The proposed achool's model wiil in--

clude: teshnology -enhanced learning;
small group Instruction; Ingqulry based our
roulum; and social and digital conscious»
nessi C .

According to the four founding ey

bers, the school will have sorme ambitious.
" goals, They-plan to fulfll the, comrion
core standards for ‘college and carear

& y activist, Bert Littlejoh

resdingss in multiple disciplines which witl
measure academic success through cam-
maon core aligned curdeulum assessments
and New York State assessments, In ad-
dition, school staff will serve as partners in
the-gtucational chistacter bulldirig-of tha
students through the Parents Associatién,
and the development of 8 schoo! leader-
ship team,

During the O and A session, numerous
parents raised thelr hands to apeak and
asked some tough qusstions,

“It Is important to properly prepara our
Kids while thay are still young, snd & char-
ter school like the one you nre proposing
for our community will do just that, | am
swre," gald one parant, .

“I.am wholshsartedly supporting your
proposad charter gohoof sincs we oan use,
asegond charter school In Mount Vernan,
sald community, aotivist, Bert Littlejohn.

While addrassing those.in attendancs, -
‘Bishap, Fdwers stated, “You can help s

peaking in favor of the propossd
charter school

move ahead with our proposed charter
school by volunteering and asking others
1o volunteer. You can also send letters to
our elected officlals asking that they sup-
port our proposed charter school. We are
anticlpating opposition from the school
- district and-we are prapared fo corifront. -
the challenge,” . -
Currently, the group ls working very hard
to prepare o Latter of Intent that must be
in the hands of the State Education De-
pariment by February 3rd, The actual ap-
plieation must be In thelr possesalon by
March 14th, .
Contact information:
Frinndphip Tech Pubfic Charter School
261 East Lincoln Avenue )
Mourit Vernon, NY
- Dr.C. Nathan. Edwars, founding groug
-~ lpader, R o
Seiid . emall to friandshiptech20159
gmall.comyor call 914-868-1210,.- N




From: bishopcnedwers <bishopcnedwers@aol.com>
To: Felicia <Felicia.Leary@gmail.com>
Subject: Re: Radio Show

_..Date: Sat, May 10, 2014 4:23 pm

OK just read that's good

Sent from my iPad

On May 10, 201 4, at 9:48 AM, Felicia <felicialeary@amail.com> wrote:

Awesome! You've got the air time to talk about the charter school.
Yes, | can be available on May 15 for the radio show.

I will be there about hour before. Thanks.

From my Android phone on T-Mobile. The first nationwide 4G netwerk,
F

-------- Original message --------

From: bishopcnedwers@aol.com

Date: 05/09/2014 5:15 PM (GMT-05:00)
To: felicia leary@gmail com

Subject: Fwd: Radio Show

Please if possible can you make yourself available fort the show. We will talk about the proposed charter
school live on air thanks. let me know thanks

bishopcnedwers@aol.com Let this day or night be the best and Trust God, He can empower you to make it
happen.

----- Original Message-----

From: Jermin, Crystal <CJermin @ci.mount-vernon.nv.us>
To: bishopcnedwers <bishopcnedwers @aol com>

Sent: Fri, May 9, 2014 10:04 am

Subject: Radio Show

Good Morning Bishop Edwers,

Please allow this email to serve as confirmation that this coming Thursday May 15% at 9:00am you are
schedule to appear on Mayor Davis’ radio show. The radio station is WVOX located at 1 Broadcast Forum




From: Dorothea Muccigrosso <aceit4243@gmail.com>
To: Collie Edwers <bishopcnedwers@aol.com>; cherylcorn <cherylcorn@gmail.com>; Dorothea Muccigrosso

<aceit4243@gmail.com>

§‘ybject: Minutes: Friendship Tech Charter School Information Meeting

‘Date: Thu, Jan 2, 2014 3:14 pm

Vernon School District

Meeting called to order 6:45 pm by Rev.Doctor C. Nathan Edwers

Present: Bishop Edwers, Friendship Tech Charter School Committee,Community Leaders,
: Parishioners of Friendshi

istrators, Parents and Grandparents of students in the Mount

p Free Will Baptist Church, Amani Public Charter School

Introduction of Committee Members ,Rev.Doctor C. Collie Edwers,

Dorothea Muccigrosso, Cheryl Corn, Sherri Edwers

Opening Remarks: Rev. Edwers acknowledged the presence of Dr. Iris T. Pagan ,Executive

Director of the Westchester County Youth Bureau and Charles
& Debra Stern, Executive Directors of the Amani Public Charter School.

Comments from those in attendence:

Queenie Moore expressed her interest in the children of Mount Vernon.
She believes that Mount Vernon needs excellent charter schools.

Nora Tyndall expressed her concerns about things that are happening in
the Mount Vernon Schools at present. She was concerned that the
children were "disobedient" and that it was necessary to have police in
the schools to keep order. She hoped that Friendship Charter School
would teach children how to act and give them the ability to compete

Anne Patterson (grandmother and great grandmother) remarked that
she has observed that the Charter School seems to have "no problems.”

Charles Stern from Amani Charter School remarked that he came to

learn more about Friendship Tech Charter School and to offer support
for this endeavor.

Sherri Edwers explained the value of quality early childhood education
and the rigorous, developmentally appropriate kindergarten through
grade three curriculum that Friendship Tech Charter School would offer.

Cheryl Corn discussed the need for science education for alf students
and the need to address the "broken home" syndrome through a parent
education program at Friendship Tech Charter School.

Closing remarks: Bishop Edwers addressed those present and stated that charter schools

give parents a choice. We want to save 300+ children and be sure that
they will be productive members of society. We will focus on the "left overs"
that come from families unable to give their children the basics
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