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Applicant groups and Existing Education Corporations interested in submitting an application to
establish Regents-authorized charter schools are asked to complete this brief information sheet.
The Department will use this information to plan and coordinate peer review panels with
appropriate expertise to evaluate all application materials.

Please indicate whether an Applicant Group or an Existing Education Corporation is submitting
this Round 1 Letter of Intent.

Applicant Group LOl to establish a single, brand new charter school

Proposed Charter School Name

(Please write out the formal and full name for the school you proposed, and include the words "charter" and "school" in the proposed
name(s)).

 School Name Innovation Prep Charter School

Grades Served (K-5, .6-8, 9-12, etc.) During Initial Term 9-12

Number of Students During Initial Term 400

Proposed or Current Board Chair and Public Contact information, including mailing address,
phone number, and email address. 

(The entire chart may not be visible on your screen. Use the "tab" key to move from column to column. The first column will remain
static as you do so).

First and Last Name Best Phone Number
(###-###-####)

Email Address

Proposed/Current Board Chair Sharon Stephens

Public/Media Contact Person Greg Lewin 914-378-6135 info@innovationprepcharter.org

If available, please provide the URL to the website established for the proposed school or
existing education corporation.

http://innovationprepcharter.org

Proposed Management and/or Partner Organization(s), such as a charter or educational
management company or a university, academic program partner, or whole school change
partner. 

(See pages 45-46 of the application kit for definitions and guidance as only "substantial" partnerships should be listed here).

Proposed Management Company

Partner Organization 1

http://innovationprepcharter.org
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Partner Organization 2

Lead Applicant(s) Signature and Date

Use your PC mouse or your mobile device stylist to sign your name below.

Lead or Co-Applicant listed in section c above.

(Internet Explorer may not support this feature. Open the portal using Google Chrome, Firefox, or Safari).

Date Signed (Lead or Co-Applicant)

2015/02/10

Thank you for completing this survey so that the Department may plan its review panel
accordingly. 



 
 

 
 
 
February 9, 2015 
 
The Regents of The University of the State of New York   
NYSED Charter School Office 
89 Washington Avenue 
Albany, New York 12234 
(518) 474-1762 
By electronic mail: charterschools@mail.nysed.gov 
 
The founders of the Innovation Prep Charter School (IPCS) are pleased to inform the NYSED Charter School Office of our 
intention to submit a charter school application for review.  IPCS will be seeking the approval of a charter that allows us to 
serve ninth through twelfth grade students who reside with their families and caregivers in Community School District 11 
in the Northeast Bronx. 

I. Applicant Group Information: 
For responses to a. and b. please refer to Table 1: Applicant Group Information for details information about the members 
of the Innovation Prep Charter School applicant group, who are: Travis Brown, Greg Lewin, David Martin, Sharon 
Stephens and Anthony Thompson. 
 
c. Public contact:  Greg Lewin, (914) 378-6135, info@innovationprepcharter.org 

 
d. Application History: No member of the applicant group has ever applied to this or another charter entity to open this 

or another proposed charter school. 
 
II. Proposed Charter School Information: 
 
a. Proposed school name: Innovation Prep Charter School 
b. Proposed school location: Community School District 11, Northeast Bronx 
c. Planned grades and enrollment in each of the years of the proposed charter term; 
 

Projected Enrollment Over the Charter Term 
Grades 2016-17 2017-18 2018-19 2019-20 2020-21 
9 100 100 100 100 100 
10  100 100 100 100 
11   100 100 100 
12    100 100 
Totals 100 200 300 400 400 

 
d. Proposed Management and/or Partner Organization(s): 
Innovation Prep Charter School does not intend to apply for a charter with a proposed management or partner 
organization.  However, the founders are actively exploring a range of affiliations that will strengthen the school model and 
the academic and social supports we are committed to providing to our students.  For example, David Martin has spoken 
with leaders at Binghamton University, Franklin University, and Columbia University, who have provided formal letters of 
support.  Exploration is ongoing with these institutions, as well as Syracuse University, Bronx Community College, and 
Mercy College. 
 
e.  Proposed school mission;   
Innovation Prep Charter School is cultivating the next generation of solution-oriented leaders and social entrepreneurs in 
the Northeast Bronx by engaging them in problem-based learning.  We explicitly teach students the skills they need to be 
academically successful and emotionally intelligent.   

 
f. School Overview:  
Innovation Prep Charter School will provide a high-quality, rigorous high school experience for students who reside in 
Community School District 11 in the Northeast Bronx.  IPCS will expect all students to be academically successful, 
emotionally intelligent and well prepared for great accomplishments in college and life. 
 



 
 

Key Elements of Innovation Prep Charter School will be: 
 
Academic Success for All Students  
Innovation Prep Charter School will have an extended school year (185 days) and school day (8:30 AM - 4:00 PM) and a 
low student/teacher ratio, with two teachers in targeted classrooms.  Small group and individualized supports for English 
language learners, students with special needs and others in need of remediation will be provided, and timely and intense 
interventions will occur during the school day, as well as at afterschool tutoring and Saturday Academy.  Advanced 
learners will have opportunities for enrichment and intellectual stretch experiences, and literacy will be infused across all 
content areas.  Innovation Prep will be a data-driven school community, broadly framed by diagnostic, ongoing and final 
assessments.  Formative and summative assessments will be incorporated within content areas, at specific grade levels, 
on daily, weekly and unit schedules.  

 
Empowering Students with Emotional Intelligence 
Students, as well as staff members, will be taught to practice emotional intelligence, which is commonly defined as the 
ability to perceive emotions, to access and generate emotions so as to assist thought, to understand emotions and 
emotional knowledge, and to reflectively regulate emotions so as to promote emotional and intellectual growth.1 
Developing self-awareness, self-regulation, internal motivation, empathy and social skills will be prioritized at Innovation 
Prep. Each student will have an advisor who will not only target their specific academic, developmental and social needs, 
but also provide individualized guidance and reinforcement around emotional intelligence strategies, consistently building 
personal resiliency. A full-time social worker will provide social-emotional support to students, families and staff members.  
Established affiliations with well-regarded human service organizations will offer wrap-around prevention and intervention 
support. 
 
Explicit Teaching and Application of Problem-Based Learning (PBL) and Design Thinking 
Students will develop Problem-Based Learning expertise in problem-deconstruction, research, analysis and presentation 
and communication,2 and put design thinking3 into real world practice as social entrepreneurs.  Social entrepreneurship is 
a form of leadership that “maximizes the social return on efforts to change the world while fundamentally and permanently 
changing the way problems are addressed on a global scale. Social entrepreneurs employ a wide variety of creative 
approaches and practices from diverse academic disciplines and professional sectors.”4  Students will employ PBL and 
design thinking everyday at school: in class across all content areas, in groups and clubs and at school-wide events, and 
in summer programs, which may include links to college programs, and at internship placements, and with mentors, from 
a variety of industries. 

 
Concrete Paths to College  
Innovation Prep will provide robust college articulation and matriculation supports to ensure students not only enroll in 
college, but also remain enrolled, engaged and successful. Partnerships with higher education institutions and programs 
will allow students to develop a familiarity with and ties to college while still in high school, and gain opportunities to earn 
early college credits. 
 
g. Target Population/Community Served:  
The founders of IPCS seek to site the school in the Northeast Bronx, targeting Community School District 11.  This 
Community School District (CSD) overlaps most neighborhoods in Community Districts (CD) 11 and 12, and a few 
neighborhoods in Community Districts 9 and 10: 
 
Neighborhoods within Community School District 11: 
• CD 12: Woodlawn/Wakefield , Williamsbridge/Olinville, Eastchester/Edenwald/Baychester  
• CD 11: Bronxsdale, Allerton/Pelham Gardens, Pelham Parkway, Van Nest/Morris Park/Westchester Square  
• CD 10: Co-Op City, Pelham Bay/City Island 
• CD 9: Parkchester 

 
                                                
1 Mayer & Salovey, 1997 
2 Problem-deconstruction – the ability to perceive a complex issue and separate/categorize the various parts and begin the process of creating/ 
prioritizing a plan to solve it; Research – diligent and systematic investigation (“inquiry”) to collect and establish facts and information from a variety of 
sources on a subject or problem; Analysis – comparing (“synthesize”) information with the intent of making a conclusion about a problem; Presentation 
and communication – the process of exchanging ideas and information between individuals in universally accepted modes (e.g. verbal, written); 
accomplished through a group-inquiry/collaborative process 
3 http://en.wikipedia.org/wiki/Design_thinking: Design thinking combines empathy for the context of a problem, creativity in the generation of insights and 
solutions, and rationality in analyzing and fitting various solutions to the problem context. The premise of teaching Design Thinking is that by knowing 
about how to successfully approach and solve difficult, multi-dimensional problems - more specifically, effective methods to ideate, select and execute 
solutions - individuals and businesses will be able to improve their own problem solving processes and skills. 
4 http://www.nyu.edu/reynolds/social 









NAME OF APPLICANT GROUP 

MEMBER

EMAIL ADDRESS CURRENT EMPLOYMENT

Brown, Travis

School Turnaround 

Specialist, TurnAround for 

Children

Lewin, Greg

Senior Operational 

Excellence Leader, 

EmblemHealth Insurance 

Company

Martin, David Assistant Principal, NYC DOE

Stephens, Sharon
Founding Principal, Madiba 

Prep, NYC DOE

Thomspon, Anthony
Program Director for the 

New York Health Plan



RELEVANT EXPERIENCE, 

SKILLS, AND ROLE ON 

APPLICANT GROUP (Key 

Words)

PROPOSED ROLE (if any) 

(Trustee, Employee, 

Consultant, or No 

Continuing Role)

PROPOSED POSITION ON THE 

BOARD (e.g., officer, trustee, 

or constituent representative)

LENGTH OF 

INITIAL TERM

VOTING 

MEMBER 

(YES OR NO)

Curriculum, instruction, 

Standards, Assessment, 

Management, 

Leadership, Community, 

Public Relations, Specific 

School Program Focus

Trustee Trustee 2 Years Yes

Management, 

Leadership, Community, 

Public Relations, Family 

Relations, Organizational 

Development

Trustee Trustee 3 Years Yes

Curriculum, instruction, 

Standards, Assessment, 

Management, 

Leadership, Community, 

Public Relations, Family 

Relations, Organizational 

Development, Specific 

School Program Focus

Trustee Trustee 2 Years Yes

Curriculum, instruction, 

Standards, Assessment, 

Management, 

Leadership, Community, 

Public 

Relations, Family 

Relations, Fundraising, 

Charter Schools

Trustee ‐ Board Chair Trustee 3 Years Yes

Management, 

Leadership, 

CPA/Accountant, 

Financial Management, 

Organizational 

Development

Trustee Trustee 2 Years Yes

TABLE 1: APPLICANT GROUP INFORMATION
*Minimum of 5 members must be designated as Trustees
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