
EFGHIJKJLMNOOPJQFROHSTGUOFJTFVJWOXYHJZT[Y
 
CDEFGEHIJ7897:9;7<=J>J?F@GJABHFGEHIJ789<=9;7<= 

UEEF@EJ‣EJFHXZ@EHJGKFGJYJAJLZEEJGEEHJGJJFJHBEEGEJGKZ@JFJXEDJBFWEJCZGFEAHZGWJ@ZWGFGADE@MJ‣EIJDEJFEEJJIJGKE 

JGKEDJGF@Z@JF@@ZWGEHJGJJYJAJ‣YJYJADJFAGKJDZ2EDJFDEJXZ@Z‣EEJJGJYJADJGF@ZJBFWE3J[KZEEJFJHBEEGZGWJGKZ@JGF@Z[ 
BEEF@EJEG@ADEJGKFGJYJAJ@EEEFGJGKEJFJDDEFGJFAGKJDZ2EDJhTiJORJjkFYJlmnJomKpqJJDJYJAJHFYJGJGJ‣EJF@@ZWGEH 

GKEJFJDDEFGJGF@Z@3 

T\JLW]^^_J`abE NCNOPQRCJ?PNOPSDTRUJCDJCVWCJCTNVCP??XSM 

CDEEEFGJGFHEJIDJHJGKEJHDJBJHJLGJHEGAM 

c\JW]adeEdJafe]^dQgEdJhaiJOR D•VW\NAGKJDZ2EHJCKFDGEDJDFKJJE 
jkFYJlmGNnJomKpq 

CYJDJGEFKGZFFEJDEF@JG@[JBEEF@EJDE\@EEEFG 
FAGKJDZ2EDJGFHEJIDJHJGKEJHDJBJHJLG 

HEGAM3 

M\JrQLedQWeJWJWLrJ^XJ_^WaeQ^` VWCJCDOJ8 

VK\JLW]^^_JQ`X^dbaeQ^` 

USRQNSWJNOOSPDD UTXVPJV•Q\PS YN]JV•Q\PS PQNR?JNOOSPDD 

^88JPF@GJ<_<@GJDGDEEG 
\DJGVJVWJ<7_`_ 

Vo\JZ]^`EJW^`eaWeJ`fbZEdJX^dJaXeEdJ]^fdLJEbEd[E`WQEL 

CJGGFFGJVFHE ?EEGFJcFDWKE@E 

EZGEE UDZGFZBFE 

PHEDWEGFYJUKJGEJVAH‣EDJCFFF\FFF\ 
FFFFM 

Y\JLW]^^_JYEZJarrdELLJhfd_q LLL3FEF@‣DJGV3JDW 

R\JraeEJ^XJQ`QeQa_JW]adeEd 7;9;77: 

[\JraeEJXQdLeJ^ZE`ErJX^d 7:9;77: 

Q`LedfWeQ^` 
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U\Je^ea_JE`d^__bE`eJ^`Jjf`E _^= 

lmnJomKp 

^\J[darELJLEd_ErJQ`JLW]^^_J`EadJomKabKp 

CKEFZJFEEJGKFGJFBBEY 

GDFHE@JDEDXEH	 H[J<[J;[Ja[J_[J`[J^[J8[J= 

\K\Jr^ELJe]EJLW]^^_ VJ 

W^`edaWeJYQe]JaJW]adeEdJ^d 

ErfWaeQ^`a_Jba`a[EbE`e 

^d[a`QgaeQ^`] 

J 

PK\JXaWQ_QeQEL 

OJE@JGKEJ@FKJJEJHFZGGFZGJJDJJBEDFGEJHAEGZBEEJ@ZGE@� 

WE@[J;J@ZGE@ 

Po\JLW]^^_JLQeEL 

UEEF@EJEZ@GJGKEJ@ZGE@JLKEDEJGKEJ@FKJJEJLZEEJJBEDFGEJIJDJGKEJABFJHZGWJ@FKJJEJYEFD3 

UKY@ZFFE UKJGE OZ@GDZFG9CDO	 GDFHE@ SEFEZXE@ SEGGFE 
NHHDE@@ VAH‣ED	 DEDXEHJFG SEGGFE N@@Z@GFGFE 

DZGEJCH\`[J^\:[ N@@Z@GFGFE IJDJ[KZFK
EGF3M GDFHE@JCLDZGE 

V9NJZI 
FBBEZFF‣EEM 

DZGEJ< ^88JPF@G C@FHE <_<@GJ@GDEEG F@ VWCJCDOJ8 H\_ V9N \DJGVJVW BDZHFDY <7_`_ @ZGEM 

_87J�FFZ@JG
 
NXEGAE
 DZGEJ; VWCJCDOJ8 `\= V9N \DJGVJVW
 
<7_``
 

DZGEJa 
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PoT\JZPYTiYJcHOXUVYJGNYJMOFGTMGJUFROHSTGUOFJROHJLUGYJK\
 

VFHE [JDZJUKJGE NEGEDGFGEJUKJGE PHFZEJNHHDE@@ 

DFKJJE ?EEGFJcFDWKE@E ?EFHED 

XBEDFGZ 
JGFE ?EEGFJcFDWKE@E 
?EFHED 

CJHBEZF 
GFE ?EEGFJcFDWKE@E 
CJGGFFG 

CJHBEFZ 
GG ?EEGFJcFDWKE@E 
CJGGFFG 

ONDN 
CJJDHZG ?EEGFJcFDWKE@E 
FGJD 

Pl\JZPYTiYJcHOXUVYJGNYJMOFGTMGJUFROHSTGUOFJROHJLUGYJo\
 

VFHE [JDZJUKJGE NEGEDGFGEJUKJGE PHFZEJNHHDE@@ 

DFKJJE �FZHEJHEGGEHY ?EFHED 

XBEDFGZ 
JGFE �FZHEJHEGGEHY 
?EFHED 

CJHBEZF 
GFE �FZHEJHEGGEHY 
CJGGFFG 

CJHBEFZ 
GG �FZHEJHEGGEHY 
CJGGFFG 

ONDN 
CJJDHZG �FZHEJHEGGEHY 
FGJD 

SK\JaHYJTFIJiUGYiJUFJMObPOMTGYV WE@ 

icTMY]JQRJIYinJcPYTiYJcHOMYYVJGO 

GNYJFYdGJekYiGUOF\ 
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So\JZPYTiYJPUiGJGNYJGYHSiJORJIOkHJMkHHYFGJMObPOMTGUOF\
 

OFGEJ@FKJJE 
LZEEJEEFXE 

R@J@FKJJE 
LJDZZGWJLZGK 

FADDEGGJFJ\ VWCOXPJGJ 
EJFFGZJG EVBFGHJZGGJ 

FADDEGG 
@BFFE� 

DZGEJ< 
CBDZHFD V9N VJ 
YJ@ZGEM 

DZGEJ; V9N WE@ 

DZGEJa 

FK\JYYHYJGNYHYJTFIJHYXUiUOFiJGO 

GNYJiMNOOPfiJMNTHGYHJVkHUF[JGNY 

omKabKpJiMNOOPJIYTH]JhZPYTiY 

UFMPkVYJTccHOXYVJOHJcYFVUF[ 

STGYHUTPJTFVJFOFbSTGYHUTP 
MNTHGYHJHYXUiUOFiq\ 

O\J`TSYJTFVJZOiUGUOFJOR 
QFVUXUVkTPhiqJYNOJWOScPYGYVJGNY 

omKVbKaJaFFkTPJdYcOHG\ 

RIJ@J[JEZ@GJYEFD
EVBFG@ZJG 
LZEEJJFFAD3 

;7<: 

VJ 

R@J@FKJJE 
LJDZZGWJLZGK 
VWCOXPJGJ 
HJXEJGJ 
@EBFDFGE 
@BFFE� 

VJ 

VJ 

?EEGFJcFDWKE@E[JUDZGFZBFE
 

RIJ@J[JEZ@GJGKE DFKJJEJFGJYAEE 
BDJBJ@EH CFBFFZGYJFG 
@BFFEJFGH DZGE 
YEFDJBEFGGEH 
IJDJHJXE 

WE@ 

VJ 

c\J^kHJiU[FTGkHYiJh]YTVJORJLMNOOPJTFVJZOTHVJZHYiUVYFGqJcYPOWJTGGYiGJGNTGJTPPJORJGNY 

UFROHSTGUOFJMOFGTUFYVJNYHYUFJUiJGHkGNRkPJTFVJTMMkHTGYJTFVJGNTGJGNUiJMNTHGYHJiMNOOPJUi 

UFJMOScPUTFMYJWUGNJTPPJTicYMGiJORJUGiJMNTHGYHnJTFVJWUGNJTPPJcYHGUFYFGJXYVYHTPnJLGTGYnJTFV 

POMTPJPTWinJHY[kPTGUOFinJTFVJHkPYi\JYYJkFVYHiGTFVJGNTGJURJTFIJUFROHSTGUOFJUFJTFIJcTHG 
ORJGNUiJHYcOHGJUiJROkFVJGOJNTXYJcYYFJVYPUcYHTGYPIJSUiHYcHYiYFGYVnJGNTGJWUPPJMOFiGUGkGY 

[HOkFViJROHJGNYJHYXOMTGUOFJORJOkHJMNTHGYH\JWNYM\J`ELJURJIOkJT[HYYJTFVJGNYFJkiYJGNY 

SOkiYJOFJIOkHJZWJOHJGNYJiGIPUiGJOFJIOkHJSOcUPYJVYXUMYJGOJiU[FJIOkHJFTSYq\ 

WE@ 
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LU[FTGkHYnJ]YTVJORJWNTHGYHJLMNOOP
 

LU[FTGkHYnJZHYiUVYFGJORJGNYJZOTHVJORJeHkiGYYi
 

rTGY ;7<=9789<= 

eNTF\JIOk\ 
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EFGHIJKJLMNJNOPQQRJSTUQHGJVWHXJYZF[
 
CDEFGEHIJ7897:9;7<=J>J?F@GJABHFGEHIJ789<=9;7<= 

_V_rE{cVJYE_rESN^cqJVNJeLMVJV^_LVEYYbSn
 

\]JV^_S`ESJ_a`^bScdESJe_fJQg 
hiFTJjkGPlJKk\mn 

CDEDJGEFGHIFFJJDEF@EH@KJBJEF@EJDEL@EJEFG 
FAGGEDIMEDJHFNEJODENJGGEJHDEBJHEPH 

NEHAQR 

K]JLEoJMbSpJN`_`EJSEqbS` 

V_Sr 

qHQsZXTJWJXZHTOGJaSYJQHJtTuJRZF[ 

GQJGPTJvQfGJHTOTFGJLTtJMQH[ 

NGWGTJNOPQQRJSTUQHGJVWHXJgQHJGPT 

OPWHGTHJfOPQQRJeNTT 

PGGUfwxxHTUQHGOWHXf]FIfTX]yQsxn] 

eVPWHGTHJfOPQQRfJOQvURTGZFyJITWH 
QFTJtZRRJFQGJITGJPWsTJWJNOPQQR 
STUQHGJVWHXJQHJRZF[JGQJQFT]JqRTWfT 

GIUTJzaSYJZfJFQGJWsWZRWuRTzJZFJGPT 

fUWOTJUHQsZXTXn] 

S456L7AGGEDIMEHJCGFDGEDJSFGEEJ
 

GGGB@I99HFGFRH8@EHR9E:9DEBEDGFFDHRBGB; 
8EFD<;7<8=IH@GIH<=777777>?;@> 
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EFGHIJKJELMNFOPGQHNRJMNHJSTPUO
 
CDEFGEHIJ7897:9;7<=J>J?F@GJABHFGEHIJ789<=9;7<= 

VSVWEXYSJZEVWE[\]Y^JS\J_`aSJS]V`SEZZb[c\NdGPeFJ]NfOPFg 

FGHIHJGIKLMHNOPQIRGOHL 
STGULGHNOPQIRGOHLGULPVWXGPVYLONLZ[[LJTIPRVPLUJTOOKU\L]PO^GYVLRTVLNOKKO_GH`LQVIUXPVULONLNGUJIK 
aVPNOPQIHJVLONLRTVLJTIPRVPLUJTOOKLGHLZaaVHYGbLcLdSORIKLebaVHYGRXPVULIHYLZYQGHGURPIRG^VLebaVHYGRXPVU 

]VPLfTGKYgh 
J 

hiJjeGfUJELMNFOPGQHNRJ^NHJSTPUO 

CDJEFFEAFFGEJfjeGfUJELMNFOPGQHNRJMNHJSTPUOgJGFGEJGDGFFJEHBEIHJGADE@JKLDDMJGNEJAIFAHJGEHJ;7<8O 
<=JPENEHAFEJDLJQAIEGJDIFFJRHBEI@E@SJFIHJHJTJHEJUmJGNEJmEFDJEIHJQCRJ@GAHEIGJEIDDFFMEIGn 
KoIGEpED@JPIFmnJQDJHDFFFDJ@JpI@JDDJEDMMF@Sn 

NOPQRSSTUQSVWXOYZ[PVOWSOWSPUQS\]UQ^_`QSOXSa_W]PVOW[`SbcdQWeQeSOWSd[fQeSghigjSOXSPUQ 

k_^VPSl_V^QS][WSUQ`dSe]UOO`eS`O][PQSPUQS[ZO_WPeSPOS_eQSVWSPUQSPmOSdQYSd_dV` 
][`]_`[PVOWeRSUPPdRnnmmmodhpoWqeQ^ofOrnde]nk_^VPl_V^QoUPZ` 
J 

?JIEJ<IJCDGFFJRHBEIHJGADE@ R<ST877 

?JIEJ;IJUEFDJRIHJQCRJ@GAHEIGJEIDDFFMEIG R=R 

?JIEJVIJWJTJHEJ?JIEJ<JUmJ?JIEJ; =S7= 
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http://www.p12.nysed.gov/psc/AuditGuide.html


hiJVOiPFPRGHfGPjNJELMNFOPGQHNRJMNHJSTPUO
 

CDJEFFEAFFGEJfVOiPFPRGHfGPjNJELMNFOPGQHNRJMNHJSTPUOkJCDJEFFEAFFGEJXYHMJIJ@GDFGJTEJRHBEIHJGADE@JBED 
CNJFHZJLJD@GJabbJGDpEGNEDJGNEJLDFFD[JIpI 

<nJCFGEJGNEJDEFETFIGJBDDGJDIJLDDMJGNEJ\BED@DIIEFJ@EDTJEE@JED@G]JDD[JFIHJGNEJ\MFIFpEMEIGJFIHJpEIEDFF] 
EDFAMIJKLDDMJGNEJAIFAHJGEHJ;7<8O<=JPENEHAFEJDLJQAIEGJDIFFJRHBEI@E@S 

;nJYImJEDIGDFEGEHJFHMJIJ@GDFGJTE9MFIFpEMEIGJLEEJBFJHJGDJDGNEDJDDpFIJ^FGJDI@JDDJEDDBDDFGJDI@ 

VnJCFGEJGNEJGDGFFJLDDMJFUDTEJFIHJHJTJHEJJGJUmJGNEJmEFDOEIHJQCRJEIDDFFMEIGnJJCNEJDEFETFIGJBDDGJDIJGNFGJMA@G 
UEJJIEFAHEHJJIJGNJ@JEFFEAFFGJDIJJ@JHELJIEHJF@JLDFFD[@I 

YHMJIJ@GDFGJTEJRHBEIHJGADE@IJJYHMJIJ@GDFGJDIJFIHJMFIFpEMEIGJDLJGNEJENFDGEDJ@ENDDFJJIEFAHE@JGNE 

FEGJTJGJE@JFIHJBED@DIIEFJDLJGNEJDLLJEE@JDLJGNEJENJELJ@ENDDFJDLLJEED_JGNEJLJIFIEEJDDJUA@JIE@@JDLLJEE@_J@ENDDF 
DBEDFGJDI@JBED@DIIEF_JHFGFJMFIFpEMEIGJFIHJDEBDDGJIp_JNAMFIJDE@DADEE@_JGEENIDFDpm_JEGEnJoGJFF@D 

JIEFAHE@JGND@EJFHMJIJ@GDFGJTEJFIHJMFIFpEMEIGJ@EDTJEE@JBDDTJHEHJUmJDGNEDJDDpFIJ^FGJDI@JDDJEDDBDDFGJDI@ 
DIJUENFFLJDLJGNEJENFDGEDJ@ENDDFJLDDJ[NJENJGNEJENFDGEDJ@ENDDFJBFm@JFJLEEJDDJDGNEDJEDMBEI@FGJDInJJWDJIDG 
JIEFAHEJGNEJQCRJDLJBED@DIIEFJ[ND@EJDDFEJJ@JGDJHJDEEGFmJ@ABBDDGJGNEJJI@GDAEGJDIFFJBDDpDFMnJJ 

NOPQeRSS 
TUQSVWXOYZ[PVOWSOWSPUQS\]UQ^_`QSOXSa_W]PVOW[`SbcdQWeQeSOWSd[fQeSghigjSOXSPUQSk_^VPSl_V^Q 

][WSUQ`dSe]UOO`eS`O][PQSPUQS[ZO_WPeSPOS_eQSVWSPUQSPmOSdQYSd_dV`S][`]_`[PVOWeR 
UPPdRnnmmmodhpoWqeQ^ofOrnde]nk_^VPl_V^QoUPZ`oS 
EiMUeINNJlNFNmPGJdeRGRJeHJNLMNFOPGQHNRJRTeQUOJFeGJlNJHNMeHGNOJPFJGTNJflejNJdfUdQUfGPeFRi 

?JIEJ<IJ`EFETFIGJaED@DIIEFJPEDTJEE@
 
CD@GJK`D[S
 

?JIEJ;IJbFIFpEMEIGJFIHJcEIEDFFJCD@G
KCDFAMIS 

?JIEJVIJPAMJDLJ?JIEJ<JFIHJ?JIEJ; 

?JIEJTIJWJTJHEJ?JIEJVJUmJGNEJUEFDJRIH 
QCRJ@GAHEIGJEIDDFFMEIG 

TU[WsSqO_o 

;V;VT: 

<<:=;: 

VT;<== 

8;= 
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New York State Education Department 
Request for Proposals to Establish Charter Schools Authorized by the
­

Board of Regents
­

2018-19 Budget & Cash Flow Template 

General Instructions and Notes for New Application Budgets and Cash Flows Templates 

1 Complete ALL SIX columns in BLUE 
2 Enter information into the GRAY cells 

3 
Cells containing RED triangles in the upper right corner in columns B through G contain guidance on 
that particular item 

4 

School district per-pupil tuition information is located on the State Aid website at 
https://stateaid.nysed.gov/charter/. Rows may be inserted in the worksheet to accomodate 
additional districts if necessary. 

5 

The Assumptions column should be completed for all revenue and expense items unless the item is 
self-explanatory. Where applicable, please reference the page number or section in the application 
narrative that indicates the assumption being made. For instance, student enrollment would 
reference the applicable page number in Section I, C of the application narrative. 
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ACADEMIC LEADERSHIP ACADEMY CHARTER SCHOOL
­
PROJECTED BUDGET FOR 2018-2019
­

July 1, 2018 to June 30, 2019
­
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

Total Revenue 
Total Expenses 

Net Income 
Actual Student Enrollment 

Total Paid Student Enrollment 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

8,768,195 406,448 
4,229,789 428,551 
4,538,406 (22,103) 

487 22 
487 22 

OTHER 

-
-
-

FUNDRAISING MANAGEMENT & 
GENERAL 

- -
- 411,755 
- (411,755) 

TOTAL 

9,174,643 
5,070,096 
4,104,547 

-
509 

PROGRAM SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER 

SUPPORT SERVICES 

FUNDRAISING 
MANAGEMENT & 

GENERAL TOTAL 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
NYC Chancellor's Office $15,307.00 
School District 2 (Enter Name) 
School District 3 (Enter Name) 
School District 4 (Enter Name) 
School District 5 (Enter Name) 

7,795,599 -
- -
- -
- -
- -

7,795,599 

-
-
-
-
-

- -
- -
- -
- -
- -

7,795,599 
-
-
-
-

7,795,599 

Special Education Revenue 
Grants 

Stimulus 
Other 

Other State Revenue 
TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

Other Federal Revenue 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations, Fundraising 
Erate Reimbursement 
Interest Income, Earnings on Investments, 
NYC-DYCD (Department of Youth and Community Developmt.) 
Food Service (Income from meals) 
Text Book 
Other Local Revenue 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- 375,783 

- -
229,559 -

- -
8,025,158 375,783 

- 30,665 
403,683 -

89,713 -
- -

- -
- -
- -

493,396 30,665 

- -
5,000 -

200,000 -
1,000 -

- -
43,641 -

- -
249,641 

8,768,195 406,448 

-

-
-
-

-
-
-
-

-
-
-

-
-
-
-
-
-
-

- -

- -
- -
- -

- -
- -
- -
- -

- -
- -
- -

- -
- -
- -
- -
- -
- -
- -

375,783 

-
229,559 

-
8,400,941 

30,665 
403,683 

89,713 
-

-
-
-

524,061 

-
5,000 

200,000 
1,000 

-
43,641 

-
249,641 

9,174,643 

EXPENSES 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 1.00 246,972 12,999 - - - 259,970 
Instructional Management 1.50 198,452 10,445 - - - 208,897 
Deans, Directors & Coordinators - - - - - - -
CFO / Director of Finance - - - - - - -
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ACADEMIC LEADERSHIP ACADEMY CHARTER SCHOOL 
PROJECTED BUDGET FOR 2018-2019 

July 1, 2018 to June 30, 2019 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL 
Total Revenue 8,768,195 406,448 - - -

Total Expenses 4,229,789 428,551 - - 411,755 
Net Income 4,538,406 (22,103) - - (411,755) 

Actual Student Enrollment 487 22 
Total Paid Student Enrollment 487 22 

TOTAL 

9,174,643 
5,070,096 
4,104,547 

-
509 

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 

Operation / Business Manager 3.00 - - - - 145,000 
Administrative Staff 2.00 - - - - 61,500 

TOTAL ADMINISTRATIVE STAFF 8 445,424 23,443 206,500 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 32.00 1,873,362 98,598 - - -
Teachers - SPED 1.50 - 127,490 - - -
Substitute Teachers - - - - - -
Teaching Assistants - - - - - -
Specialty Teachers - - - - - -
Aides 5.00 277,875 14,625 - - -
Therapists & Counselors - - - - - -
Other - 170,880 9,600 - - 11,520 

TOTAL INSTRUCTIONAL 39 2,322,117 250,313 11,520 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse - - - - - -
Librarian - - - - - -
Custodian - - - - - -
Security - - - - - -
Other - - - - - -

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 46 2,767,541 273,756 218,020 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 263,708 26,085 - - 20,774 
Fringe / Employee Benefits 397,720 39,341 - - 31,331 
Retirement / Pension 46,682 4,618 - - 3,677 

TOTAL PAYROLL TAXES AND BENEFITS 708,111 70,044 55,783 

TOTAL PERSONNEL SERVICE COSTS 3,475,651 343,800 273,803 

CONTRACTED SERVICES 
Accounting / Audit - - - - 22,000 
Legal - - - - 8,000 
Management Company Fee - - - - -
Nurse Services - - - - -
Food Service / School Lunch 3,800 200 - - -
Payroll Services 15,130 850 - - 1,020 
Special Ed Services - - - - -
Titlement Services (i.e. Title I) - - - - -
Other Purchased / Professional / Consulting - - - - 78,000 

TOTAL CONTRACTED SERVICES 18,930 1,050 109,020 

SCHOOL OPERATIONS 
Board Expenses - - - - 3,000 
Classroom / Teaching Supplies & Materials 66,500 3,500 - - -

145,000 
61,500 

675,367 

1,971,960 
127,490 

-
-
-

292,500 
-

192,000 
2,583,950 

-
-
-
-
-

3,259,317 

310,568 
468,393 

54,977 
833,938 

4,093,255 

22,000 
8,000 

-
-

4,000 
17,000 

-
-

78,000 
129,000 

3,000 
70,000 
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ACADEMIC LEADERSHIP ACADEMY CHARTER SCHOOL 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

TOTAL 
ENROLLED 

487 22 509 
-
-
-
-

487 22 509 

Special Ed Supplies & Materials - 43,641 - - - 43,641 
Textbooks / Workbooks 194,750 10,250 - - - 205,000 
Supplies & Materials other - - - - - -
Equipment / Furniture 80,990 4,550 - - 5,460 91,000 
Telephone 23,140 1,300 - - 1,560 26,000 
Technology 29,370 1,650 - - 1,980 33,000 
Student Testing & Assessment 17,100 900 - - - 18,000 
Field Trips 19,000 1,000 - - - 20,000 
Transportation (student) - - - - - -
Student Services - other 9,500 500 - - - 10,000 
Office Expense 59,630 3,350 - - 4,020 67,000 
Staff Development 17,100 900 - - - 18,000 
Staff Recruitment 26,700 1,500 - - 1,800 30,000 
Student Recruitment / Marketing 26,600 1,400 - - - 28,000 
School Meals / Lunch 3,560 200 - - 240 4,000 
Travel (Staff) 8,900 500 - - 600 10,000 
Fundraising - - - - - -
Other 2,848 160 - - 192 3,200 

TOTAL SCHOOL OPERATIONS 585,688 75,301 18,852 679,841 

FACILITY OPERATION & MAINTENANCE 
Insurance 40,050 2,250 - - 2,700 45,000 
Janitorial 12,460 700 - - 840 14,000 
Building and Land Rent / Lease - - - - - -
Repairs & Maintenance 11,570 650 - - 780 13,000 
Equipment / Furniture - - - - - -
Security - - - - - -
Utilities - - - - - -

TOTAL FACILITY OPERATION & MAINTENANCE 64,080 3,600 4,320 72,000 

DEPRECIATION & AMORTIZATION 85,440 4,800 - - 5,760 96,000 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - -

TOTAL EXPENSES 4,229,789 428,551 411,755 5,070,096 

NET INCOME 4,538,406 (22,103) - - (411,755) 4,104,547 

ENROLLMENT - *School Districts Are Linked To Above Entries* 

NYC Chancellors 
School District 2 (Enter Name) 
School District 3 (Enter Name) 
School District 4 (Enter Name) 
School District 5 (Enter Name) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 17,994 18,475 -

PROJECTED BUDGET FOR 2018-2019 
July 1, 2018 to June 30, 2019 

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 
REGULAR 

EDUCATION 
SPECIAL 

EDUCATION OTHER FUNDRAISING MANAGEMENT & 
GENERAL TOTAL 

Total Revenue 8,768,195 406,448 - - - 9,174,643 
Total Expenses 4,229,789 428,551 - - 411,755 5,070,096 

Net Income 4,538,406 (22,103) - - (411,755) 4,104,547 
Actual Student Enrollment 487 22 -

Total Paid Student Enrollment 487 22 509 

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 



  

    
   

      
                        

 

 
 

 
  

   

  

 

ACADEMIC LEADERSHIP ACADEMY CHARTER SCHOOL 

EXPENSES PER PUPIL 8,680 19,480 -

PROJECTED BUDGET FOR 2018-2019 
July 1, 2018 to June 30, 2019 

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 
REGULAR 

EDUCATION 
SPECIAL 

EDUCATION OTHER FUNDRAISING MANAGEMENT & 
GENERAL TOTAL 

Total Revenue 8,768,195 406,448 - - - 9,174,643 
Total Expenses 4,229,789 428,551 - - 411,755 5,070,096 

Net Income 4,538,406 (22,103) - - (411,755) 4,104,547 
Actual Student Enrollment 487 22 -

Total Paid Student Enrollment 487 22 509 

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 



 

        

      

 

         

  
     

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

(20-60% - $51,950) and (>60% - $323,833) 

NYSTL Textbooks 

List exact titles and staff FTE"s ( Full time eqiuilivalent) 

(1) Executive Director 
(1) Principal (ES), (.5) Principal (MS) 



     
  

    

           

    

     

 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

(2) Ops Associates, (1) Finance Associate 
(2) Admin Assistants 

(1) SPED, (.5) Principal (MS) 

(1) ES, (1) MS PE/Health, (1) ES, (1) MS Art, (1) Music 

A/S, Temp, Bonuses, Summer School 

Financial Mgmt, 401K Plans, Other Consultants 



      

 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Subscription & Dues, Bank Fees and Charges 



 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 
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AUGUST 2018 

S M T W T F S 

1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31 

Academic Leadership Charter School 
2018-2019 Calendar 

Monday, September 3- Labor Day 
School Closed 
Wednesday, September 5- First Day 
of School 

SEPTEMBER 2018 
S M T W Th F S 

1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 

NOVEMBER 2018 

S M T W Th F S 

1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 

OCTOBER 2018 

S M T W Th F S 

1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31 

Monday, September 10 and 
Tuesday, September 11- Rosh 
Hashanah School Closed 
Wednesday, September 19-Yom 
Kippur school closed 
Monday, October 8- Columbus Day 
School Closed 
Tuesday, November 6- Election Day 
PD Day- Teachers in Attendance – No 
School for Students 

DECEMBER 2018 

S M T W Th F S 

1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31 

FEBRUARY 2019 

S M T W Th F S 

1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 

APRIL 2019 

S M T W Th F S 

1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 

JUNE 2019 

S M T W Th F S 

1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 

JANUARY 2019 

S M T W Th F S 

1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31 

MARCH 2019 

S M T W Th F S 

1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31 

MAY 2019 

S M T W Th F S 

1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31 

JULY 2019 

S M T W Th F S 

1 2 3 4 5 6 

7 8  9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31 

Monday, November 12-Veterans 
Day-School closed 
Thursday, November 15-Parent 
Teacher Conference(Afternoon & 
Evening) HALF-DAY 12:30PM 
DISMISSAL 
Wednesday, November 21- HALF-
DAY 12:30PM DISMISSAL 
Thursday, November 22-Friday, 
November 23- Thanksgiving Holiday 
School Closed 
Monday, December 24-Tuesday, 
January 1- Winter Recess School 
Closed 
Monday, January 21- Dr. Martin 
Luther King, Jr. Day School Closed 
Tuesday, February 5-Lunar New 
Year school closed 
Monday, February 18- Friday, 
February 22-Midwinter Recess School 
Closed 
Thursday, March 14- Parent Teacher 
Conference (Afternoon & Evening) 
HALF-DAY 12:30PM DISMISSAL 
Tuesday, April 2- Thursday, April 4- 
English Language Arts State Exam 
Wednesday, May 1- Friday May 3-
Mathematics State Exam 
Friday, April 19-Friday, April 26 
Spring Recess (including Passover 
and Good Friday) School Closed 
Monday, May 27- Memorial Day 
School Closed 
Tuesday, June 4- Eid al-Fitr School 
Closed 
Wednesday, June 26- Last Day of 
School HALF-DAY 12:30PM 
DISMISSAL
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