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[EFFJQJbEGJEDJSEGJbEG ^DJSEGJbEG]JUE>LDHKE
VDDEDG>JYLCEEFJdHFF 
BFeE 

bEG 
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EiLEEHJGCEJGFDJEGJDED 
bEHHFIJ\Hn?>GEH 
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HIJV=\XJ 

VFLCJWEFD]JF>
MEF>?DEHJKWJGCE 
SEGJTEDeJCHGW 
UE@FDGMEIGJED 
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>LCEEFJGHFFJMEEGJED 
EiLEEHJGCEJGFDJEGJDED 
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ZEDDEDMHIJJYG?HEIG> 
HIJMFGCXJ 
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@EDDEDMFILEJEDJGCE 
>LCEEFp>JfLEM@FDH>EI
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VFLCJWEFD]JF>
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UE@FDGMEIGJED 
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m?FFHGWJ[?HHE
(PE@EDGJZEIHHIJJF>JED
\?J?>GJ:a 

STCUUVJYLCEEF 
m?FFHGWJ[?HHE
(PE@EDGJZEIHHIJJF>JED
\?J?>GJ:a 

V=\J[DEGGCIJBCE
>LCEEFJGHFFJMFHIGFHI 
EDJHILDEF>EJGCE 
@EDLEIGJEDJ>G?HEIG> 
HIJGCEJ>LCEEFJGE>GHIJ STYJV=\JViFM FGJFJ@DEDHLHEIGJFE'EF 
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gh`ij`kJLHMNHOPPJQMRSHTJ[GGSlFmOFGJMnJ[oSTOmloJUMSVP
 

\LFHEMHLJYG?HEIG bEF>?DEJc>EHJGE [EFFJQJbEGJEDJSEGJbEG ^DJSEGJbEG]JUE>LDHKE
ZEDDEDMFILEJ[EFF V'FF?FGEJZDEJDE>> VDDEDG>JYLCEEFJdHFF 

BEGFDHJ\GGFHIMEIGJED BFeE 
[EFF 

\LFHEM 
HLJ[EFF 
q 

\LFHEM 
HLJ[EFF
:6 

\LFHEM 
HLJ[EFF 
:: 

\LFHEM 
HLJ[EFF
:9 

\LFHEM 
HLJ[EFF
:j 

\LFHEM 
HLJ[EFF
:k 

\LFHEM 
HLJ[EFF 
:o 

\LFHEM 
HLJ[EFF
:7 

[DEGGCJbFGCIJBCE
>LCEEFJGHFFJMFHIGFHI 
EDJHILDEF>EJGCE 
@EDLEIGJEDJ>G?HEIG> 
HIJGCEJ>LCEEFJGE>GHIJ 
FGJFJ@DEDHLHEIGJFE'EF 
DEDJMFGCJEDJGDEIHHIJ 
GEGFDHJ@DEDHLHEILW 
DEDJMFGCJDDEMJEIE 
WEFDp>JGE>G
FHMHIH>GDFGHEIJGEJGCE 
IEiGXJ 

STYJbFGCJViFM 
(PE>?FG>JZEIHHIJJFJED
\?JXJ:a 

KaJ\MJpSiOJmMHOJSoSTOmloJNMSVP SE 

GMJSTTj 

kaJXWU[ecl[QcXe[_JUX[_Y 
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JEFFJHDJo6rJED 
MEDEJGEFLCED> 
@FDGHLH@FGEJHIJGCE 
>?D'EWX 

STCUUVJZFDEIG 
Y?D'EWJPE>?FG>J 
o9rJEDJ@FDEIG> 
LEM@FEGEHJGCE 
>?D'EWX 

STCUUVJBEFLCED 
Y?D'EWJPE>?FG> 
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UDJJ[EFFJo 

naJ\MJIMoJpSiOJmMHO SE 

MHNSFlmSGlMFSVJNMSVPJGMJSTTj 

iaJfce[e]c[_JUX[_Y 

72324
 



gh`ij`kJLHMNHOPPJQMRSHTJ[GGSlFmOFGJMnJflFSFolSVJUMSVP
 

sHIFILHFFJ[EFF> bEF>?DEJc>EHJGE [EFFJQJbEGJEDJSEG ^DJSEGJbEG]
V'FF?FGEJZDEJDE>> bEG UE>LDHKEJVDDEDG> 

YLCEEFJdHFFJBFeE 

sHIFILHFFJ[EFFJ:
 

sHIFILHFFJ[EFFJ9 

sHIFILHFFJ[EFFJj 

sHIFILHFFJ[EFFJk 

sHIFILHFFJ[EFFJo 

VFLCJWEFD]JGCE
>LCEEFJGHFF 
MFHIGFHIJDHIFILHFF 
>GFKHFHGW]JGHGCJGEGFF
DE'EI?EJMEEGHIJ 
EDJEiLEEHHIJJGEGFF 
Ei@EI>E>]JEDJHI
GCEJE'EIG 
Ei@EI>E>JEiLEEH 
DE'EI?EJHIJFJJH'EI 
WEFD]J@DE'HE?>
WEFDJDEGFHIEH 
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EFGHIJKJELMNFOPGQHNRJMNHJSTPUO
 
LMNOPQRSMOpSqPrstusturvs 

FGHIHJGIKLMHNOPQIRGOHL 

STGULGHNOPQIRGOHLGULPVWXGPVYLONLZ[[LJTIPRVPLUJTOOKU\L]PO^GYVLRTVLNOKKO_GH`LQVIUXPVULONLNGUJIK 

aVPNOPQIHJVLONLRTVLJTIPRVPLUJTOOKLGHLZaaVHYGbLcLdSORIKLebaVHYGRXPVULIHYLZYQGHGURPIRG^VLebaVHYGRXPVU 

]VPLfTGKYgh 

J 

VWJXYGZUJELMNFOPGQHNRJ[NHJSTPUO 

wxPyMzyQzMOpP\XYGZUJELMNFOPGQHNRJMNHJSTPUO]POM{pPOxOMzPp|Rp}S~OQ�pNP���x�PO�pPQ}MQS~OpSPurv�� 
vsP�y�pSQzpPx�P�Q}yO~x}MzP�|Rp}NpN�PM}SPS~�~SpP��PO�pP�pM�Pp}SP�w�PNOQSp}OPp}�xzz�p}O� 
��}Op�p�NP�}z��P�xPSxzzM�PN~�}NPx�Pyx��MN�� 

NOPQRSSTUQSVWXOYZ[PVOWSOWSPUQS\]UQ^_`QSOXSa_W]PVOW[`SbcdQWeQeSOWSd[fQeSghigjSOXSPUQ 

k_^VPSl_V^QS][WSUQ`dSe]UOO`eS`O][PQSPUQS[ZO_WPeSPOS_eQSVWSPUQSPmOSdQYSd_dV` 
][`]_`[PVOWeRSUPPdRnnmmmodhpoWqeQ^ofOrnde]nk_^VPl_V^QoUPZ` 
P 

L~}pPvqPwxOMzP�|Rp}S~OQ�pN ����g�h 

L~}pPuqPipM�P�}SP�w�PNOQSp}OPp}�xzz�p}O usv 

L~}pPhqPj~�~SpPL~}pPvP��PL~}pPu uru�s 
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^WJ_O`PFPRGHZGPaNJELMNFOPGQHNRJMNHJSTPUO 

wxPyMzyQzMOpP\_O`PFPRGHZGPaNJELMNFOPGQHNRJMNHJSTPUObPwxPyMzyQzMOpPkDS�~}~NO�MO~�pP�|Rp}S~OQ�pNPRp� 
E�~zSFP�~�NOPabbPOx�pO�p�PO�pP�xzzxG~}�q 

v�PwM{pPO�pP�pzp�M}OPRx�O~x}P��x�PO�pPHRp�Nx}}pzPNp��~ypNPyxNOIP�xGPM}SPO�pPH�M}M�p�p}OPM}SP�p}p�MzI 
yxzQ�}P���x�PO�pPQ}MQS~OpSPurv��vsP�y�pSQzpPx�P�Q}yO~x}MzP�|Rp}NpN� 

u�PD}�Pyx}O�MyOpSPMS�~}~NO�MO~�pt�M}M�p�p}OP�ppPRM~SPOxPxO�p�Px��M}~JMO~x}NPx�Pyx�Rx�MO~x}N 

h�PwM{pPO�pPOxOMzP��x�PM�x�pPM}SPS~�~SpP~OP��PO�pP�pM��p}SP�w�Pp}�xzz�p}O�PPw�pP�pzp�M}OPRx�O~x}PO�MOP�QNO
�pP~}yzQSpSP~}PO�~NPyMzyQzMO~x}P~NPSp�~}pSPMNP�xzzxGNq 

DS�~}~NO�MO~�pP�|Rp}S~OQ�pNqPPDS�~}~NO�MO~x}PM}SP�M}M�p�p}OPx�PO�pPy�M�Op�PNy�xxzP~}yzQSpNPO�p
MyO~�~O~pNPM}SPRp�Nx}}pzPx�PO�pPx��~ypNPx�PO�pPy�~p�PNy�xxzPx��~yp�KPO�pP�~}M}ypPx�P�QN~}pNNPx��~ypNKPNy�xxz
xRp�MO~x}NPRp�Nx}}pzKPSMOMP�M}M�p�p}OPM}SP�pRx�O~}�KP�Q�M}P�pNxQ�ypNKPOpy�}xzx��KPpOy�P�OPMzNx
~}yzQSpNPO�xNpPMS�~}~NO�MO~�pPM}SP�M}M�p�p}OPNp��~ypNPR�x�~SpSP��PxO�p�Px��M}~JMO~x}NPx�Pyx�Rx�MO~x}N
x}P�p�Mz�Px�PO�pPy�M�Op�PNy�xxzP�x�PG�~y�PO�pPy�M�Op�PNy�xxzPRM�NPMP�ppPx�PxO�p�Pyx�Rp}NMO~x}�PPjxP}xO
~}yzQSpPO�pP�w�Px�PRp�Nx}}pzPG�xNpP�xzpP~NPOxPS~�pyOz�PNQRRx�OPO�pP~}NO�QyO~x}MzPR�x��M��PP 

NOPQeRSS 
TUQSVWXOYZ[PVOWSOWSPUQS\]UQ^_`QSOXSa_W]PVOW[`SbcdQWeQeSOWSd[fQeSghigjSOXSPUQSk_^VPSl_V^Q 

][WSUQ`dSe]UOO`eS`O][PQSPUQS[ZO_WPeSPOS_eQSVWSPUQSPmOSdQYSd_dV`S][`]_`[PVOWeR 
UPPdRnnmmmodhpoWqeQ^ofOrnde]nk_^VPl_V^QoUPZ`oS 
E`MUYINNJcNFNdPGJeYRGRJYHJNLMNFOPGQHNRJRTYQUOJFYGJcNJHNMYHGNOJPFJGTNJZcYaNJeZUeQUZGPYFRW 

L~}pPvqPLpzp�M}OPMp�Nx}}pzP�p��~ypN
ExNOP�LxG� �r�h�u 

L~}pPuqPNM}M�p�p}OPM}SPOp}p�MzPExNO
�ExzQ�}� h�shh� 

L~}pPhqP�Q�Px�PL~}pPvPM}SPL~}pPu ����g� 

L~}pP�qPj~�~SpPL~}pPhP��PO�pPipM�P�}S
�w�PNOQSp}OPp}�xzz�p}O hvg� 
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EFGHIJKLJMNFOFPNOQJRSHTNPSUJVWFGOPGJXFYWHZOGNWF
 
CDEFGEHIJ67897896:;J<J=F>GJ?@HFGEHIJ6;897896:; 

AEBECG>DJEFCGHIJFCHJJ?KKFLMJJHIJF?GNMDOPEHJ>QNMML>J>NM?LHJECGEDJGNEJKOCFCQOFLJQMCGFQGJOCKMDRFGOMC 

DES?E>GEHJFCHJ?@LMFHJGNEJOCHE@ECHECGJF?HOGMDT>JDE@MDGJFCHJOCGEDCFLJQMCGDML>JDE@MDG>JF>JMCEJQMRUOCEH 

KOLEV 

[\JRP]WWQJ^OUSLJMNUPOQJVWFGOPGJXFYWHZOGNWF 

WQNMMLJJF>EHJXO>QFLJCMCGFQG WQNMMLJJF>EHJXO>QFLJCMCGFQG WQNMMLJJF>EHJXO>QFLJCMCGFQG 
EFRE IRFOL YNMCE 

W?>FCJ5ECCED 

_\J`aLNGJMNHZJVWFGOPGJXFYWHZOGNWF 

WQNMMLJ4?HOGJCMCGFQG WQNMMLJ4?HOGJCMCGFQG WQNMMLJ4?HOGJCMCGFQG FEFD>J5MD7OCBJ5OGN 
EFRE IRFOL YNMCE 5NO>J4?HOGJXODR 

 6MCOQFJXDFQPE7 9: 
 

b\JXYJOccQNPOdQSeJcQSOUSJcHWTNLSJPWFGOPGJNFYWHZOGNWFJYWHJG]SJUP]WWQfUJWaGUWaHPSL 

YNFOFPNOQJUSHTNPSUJYNHZ\
 

XODRJEFRE CMCGFQG 
YED>MC 

4QQM?CGOCB 
WML?GOMC>JMK GOBFCGJJFNL 
EE8JFMD7 

6FOLOCB IRFOL YNMCE FEFD>J8OGN 
4HHDE>> XODR 
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New York State Education Department 
Request for Proposals to Establish Charter Schools Authorized by the


Board of Regents


2017-18 Budget & Cash Flow Template 

General Instructions and Notes for New Application Budgets and Cash Flows Templates 

1 Complete ALL SIX columns in BLUE 
2 Enter information into the GRAY cells 

3 
Cells containing RED triangles in the upper right corner in columns B through G contain guidance on 
that particular item 

4 

School district per-pupil tuition information is located on the State Aid website at 
https://stateaid.nysed.gov/charter/. Rows may be inserted in the worksheet to accomodate 
additional districts if necessary. 

5 

The Assumptions column should be completed for all revenue and expense items unless the item is 
self-explanatory. Where applicable, please reference the page number or section in the application 
narrative that indicates the assumption being made. For instance, student enrollment would 
reference the applicable page number in Section I, C of the application narrative. 
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Brooklyn Urban Garden Charter School

PROJECTED BUDGET FOR 2017-2018


July 1, 2017 to June 30, 2018

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL TOTAL 

Total Revenue 5,296,872 800,000 - 150,000 - 6,246,872 
Total Expenses 3,988,007 1,178,437 - 1,545 1,013,994 6,181,983 

Net Income 1,308,865 (378,437) - 148,455 (1,013,994) 64,889 
Actual Student Enrollment 235 65 300 

Total Paid Student Enrollment 235 65 300 

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR MANAGEMENT & 
EDUCATION OTHER FUNDRAISING GENERAL TOTAL 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
District of Location $14,527.00 4,358,100 - - - - 4,358,100 
School District 2 (Enter Name) - - - - - -
School District 3 (Enter Name) - - - - - -
School District 4 (Enter Name) - - - - - -
School District 5 (Enter Name) - - - - - -

4,358,100 4,358,100 

Special Education Revenue - 800,000 - - - 800,000 
Grants 

Stimulus 
Other 

Other State Revenue 
TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 

90,000 -
663,063 -

- -
5,111,163 800,000 

-
-
-

- -
- -
- -

90,000 
663,063 

-
5,911,163 

IDEA Special Needs 59,889 - - - - 59,889 
Title I 77,610 - - - - 77,610 
Title Funding - Other 7,010 - - - - 7,010 
School Food Service (Free Lunch) - - - - - -
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

Other Federal Revenue 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 

- -
- -
- -

144,509 

-
-
-

- -
- -
- -

-
-
-

144,509 

Contributions and Donations, Fundraising 

Erate Reimbursement 
Interest Income, Earnings on Investments, 
NYC-DYCD (Department of Youth and Community Developmt.) 
Food Service (Income from meals) 
Text Book 
Other Local Revenue 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

-

-
200 

-
-
-

41,000 
41,200 

5,296,872 

-

-
-
-
-
-

800,000 

-

-
-
-
-
-
-

150,000 

-
-
-
-
-
-

150,000 

150,000 

-

-
-
-
-
-
-

150,000 

-
200 

-
-
-

41,000 
191,200 

6,246,872 

EXPENSES 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 1.00 - - - 122,570 122,570 
Instructional Management 3.00 304,808 76,202 - - - 381,010 
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Brooklyn Urban Garden Charter School 
PROJECTED BUDGET FOR 2017-2018 

July 1, 2017 to June 30, 2018 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL 
Total Revenue 5,296,872 800,000 - 150,000 -

Total Expenses 3,988,007 1,178,437 - 1,545 1,013,994 
Net Income 1,308,865 (378,437) - 148,455 (1,013,994) 

Actual Student Enrollment 235 65 
Total Paid Student Enrollment 235 65 

TOTAL 

6,246,872 
6,181,983 

64,889 
300 
300 

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 

Deans, Directors & Coordinators 3.00 143,180 122,495 - -
CFO / Director of Finance - - - - - -
Operation / Business Manager 3.00 - - - 189,775 
Administrative Staff 3.00 - - - 147,253 

TOTAL ADMINISTRATIVE STAFF 13 447,988 198,697 459,598 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 18.00 1,255,219 - - - -
Teachers - SPED 7.00 - 482,236 - - -
Substitute Teachers - - - - - -
Teaching Assistants - - - - - -
Specialty Teachers 10.00 525,920 96,220 - - -
Aides - 15,000 - - - -
Therapists & Counselors 2.00 72,535 72,535 - - -
Other 1.00 27,760 6,940 - - -

TOTAL INSTRUCTIONAL 38 1,896,434 657,931 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse - - - - - -
Librarian - - - - - -
Custodian - - - - - -
Security - - - - - -
Other 4.00 64,632 4,500 - - 68,000 

TOTAL NON-INSTRUCTIONAL 4 64,632 4,500 68,000 

SUBTOTAL PERSONNEL SERVICE COSTS 55 2,409,054 861,128 527,598 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 

209,827 64,562 - - 48,422 

Fringe / Employee Benefits 214,661 66,049 - - 49,537 

Retirement / Pension 
26,780 8,240 - - 6,180 

TOTAL PAYROLL TAXES AND BENEFITS 451,268 138,852 104,139 

TOTAL PERSONNEL SERVICE COSTS 2,860,322 999,980 631,737 

CONTRACTED SERVICES 
Accounting / Audit - - - - 103,000 
Legal - - - - 12,360 
Management Company Fee - - - - -
Nurse Services - - - - -
Food Service / School Lunch - - - - -
Payroll Services 151,244 46,537 - - 34,902 
Special Ed Services - 5,150 - - -

265,675 
-

189,775 
147,253 

1,106,283 

1,255,219 
482,236 

-
-

622,140 
15,000 

145,070 
34,700 

2,554,365 

-
-
-
-

137,132 
137,132 

3,797,780 

322,811 

330,247 

41,200 

694,258 

4,492,038 

103,000 
12,360 

-
-
-

232,683 
5,150 
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Brooklyn Urban Garden Charter School 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

TOTAL 
ENROLLED 

Titlement Services (i.e. Title I) 2,060 - - - 2,060 
Other Purchased / Professional / Consulting 115,408 28,852 - - 19,368 163,628 

TOTAL CONTRACTED SERVICES 268,712 80,539 169,630 518,881 

SCHOOL OPERATIONS 
Board Expenses - - - 15,450 15,450 
Classroom / Teaching Supplies & Materials 46,350 5,150 - - - 51,500 
Special Ed Supplies & Materials - 206 - - - 206 
Textbooks / Workbooks 12,360 - - - - 12,360 
Supplies & Materials other - - - - - -
Equipment / Furniture 2,060 - - - - 2,060 
Telephone - - - - - -
Technology 50,000 - - - - 50,000 
Student Testing & Assessment 18,025 - - - - 18,025 
Field Trips 5,150 - - - - 5,150 
Transportation (student) 2,060 - - - - 2,060 
Student Services - other 12,875 - - - - 12,875 
Office Expense - - - 10,300 10,300 
Staff Development 21,630 3,090 - - 6,180 30,900 
Staff Recruitment 14,420 2,060 - - 4,120 20,600 
Student Recruitment / Marketing 17,613 1,957 - - - 19,570 
School Meals / Lunch - - - 5,150 5,150 
Travel (Staff) 3,090 - - - - 3,090 
Fundraising - - - 1,545 - 1,545 
Other 55,150 - - - 515 55,665 

TOTAL SCHOOL OPERATIONS 260,783 12,463 1,545 41,715 316,506 

FACILITY OPERATION & MAINTENANCE 
Insurance 28,840 4,120 - 8,240 41,200 
Janitorial 64,890 9,270 - 18,540 92,700 
Building and Land Rent / Lease 464,144 66,306 - 132,613 663,063 
Repairs & Maintenance 7,000 1,000 - 2,000 10,000 
Equipment / Furniture 7,000 1,000 - 2,000 10,000 
Security 361 52 - 103 515 
Utilities 25,956 3,708 - 7,416 37,080 

TOTAL FACILITY OPERATION & MAINTENANCE 598,191 85,456 170,912 854,558 

DEPRECIATION & AMORTIZATION - - - - - -
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - -

TOTAL EXPENSES 3,988,007 1,178,437 1,545 1,013,994 6,181,983 

NET INCOME 1,308,865 (378,437) - 148,455 (1,013,994) 64,889 

ENROLLMENT - *School Districts Are Linked To Above Entries* 

PROJECTED BUDGET FOR 2017-2018 

July 1, 2017 to June 30, 2018 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL TOTAL 

Total Revenue 5,296,872 800,000 - 150,000 - 6,246,872 
Total Expenses 3,988,007 1,178,437 - 1,545 1,013,994 6,181,983 

Net Income 1,308,865 (378,437) - 148,455 (1,013,994) 64,889 
Actual Student Enrollment 235 65 300 

Total Paid Student Enrollment 235 65 300 

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 



   
    
    
    
    

 

  

  

    
   

      
                        

 

 
 

 
  

   

  

 
 

Brooklyn Urban Garden Charter School 

District of Location 235 65 300 
School District 2 (Enter Name) -
School District 3 (Enter Name) -
School District 4 (Enter Name) -
School District 5 (Enter Name) -

TOTAL ENROLLMENT 235 65 300 

REVENUE PER PUPIL 22,540 12,308 -

EXPENSES PER PUPIL 16,970 18,130 -

PROJECTED BUDGET FOR 2017-2018 

July 1, 2017 to June 30, 2018 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL TOTAL 

Total Revenue 5,296,872 800,000 - 150,000 - 6,246,872 
Total Expenses 3,988,007 1,178,437 - 1,545 1,013,994 6,181,983 

Net Income 1,308,865 (378,437) - 148,455 (1,013,994) 64,889 
Actual Student Enrollment 235 65 300 

Total Paid Student Enrollment 235 65 300 

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 



 

        

       

         

         
          

         
         
         

              
 

         

       
       

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Based on expected student enrollment of 300 students 

Estimate based on the actual for the school year 2016-17 

Estimate based on the actual for the school year 2016-17 
Estimate based on the current rent expense and approved facility allocation 

Estimate based on the actual for the school year 2016-17 
Estimate based on the actual for the school year 2016-17 
Estimate based on the actual for the school year 2016-17 

Projected based on the actual for the school year 2016-17 and fundraising goal for the 
year 17-18 

List exact titles and staff FTE"s ( Full time eqiuilivalent) 

COLA adjsutment for existing employee from FY 16-17 
COLA adjsutment for existing employees from FY 16-17 



       

       
       

       
       

       
       
       
       

       

             

             

             

       
       

           
       

 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

COLA adjsutment for existing employees from FY 16-17 

COLA adjsutment for existing employees from FY 16-17 
COLA adjsutment for existing employees from FY 16-17 

COLA adjsutment for existing employees from FY 16-17 
COLA adjsutment for existing employees from FY 16-17 

COLA adjsutment for existing employees from FY 16-17 
COLA adjsutment for existing employees from FY 16-17 
COLA adjsutment for existing employees from FY 16-17 
COLA adjsutment for existing employees from FY 16-17 

COLA adjsutment for existing employees from FY 16-17 

Cost is estimated using an approx % of expected gross salaries during the FY17-18 

Cost is estimated using an approx % of expected gross salaries during the FY17-18 

Cost is estimated using an approx % of expected gross salaries during the FY17-18 

Based on actual costs for the year 16-17 
Based on actual costs for the year 16-17 

Based on projected costs with the service provider for the year 17-18 
Based on actual costs for the year 16-17 



       
       

              
              
              
              

              

              
              
              
              
              
              
              
              
              
              
              
              
              

              
              
       
              
              
              
              

 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Based on actual costs for the year 16-17 
Based on actual costs for the year 16-17 

Based on actual costs for the year 16-17 and projected needs for the year 17-18 
Based on actual costs for the year 16-17 and projected needs for the year 17-18 
Based on actual costs for the year 16-17 and projected needs for the year 17-18 
Based on actual costs for the year 16-17 and projected needs for the year 17-18 

Based on actual costs for the year 16-17 and projected needs for the year 17-18 

Based on actual costs for the year 16-17 and projected needs for the year 17-18 
Based on actual costs for the year 16-17 and projected needs for the year 17-18 
Based on actual costs for the year 16-17 and projected needs for the year 17-18 
Based on actual costs for the year 16-17 and projected needs for the year 17-18 
Based on actual costs for the year 16-17 and projected needs for the year 17-18 
Based on actual costs for the year 16-17 and projected needs for the year 17-18 
Based on actual costs for the year 16-17 and projected needs for the year 17-18 
Based on actual costs for the year 16-17 and projected needs for the year 17-18 
Based on actual costs for the year 16-17 and projected needs for the year 17-18 
Based on actual costs for the year 16-17 and projected needs for the year 17-18 
Based on actual costs for the year 16-17 and projected needs for the year 17-18 
Based on actual costs for the year 16-17 and projected needs for the year 17-18 
Based on actual costs for the year 16-17 and projected needs for the year 17-18 

Based on actual costs for the year 16-17 and projected needs for the year 17-18 
Based on actual costs for the year 16-17 and projected needs for the year 17-18 
Based on costs per rental agreement with landlord. 
Based on actual costs for the year 16-17 and projected needs for the year 17-18 
Based on actual costs for the year 16-17 and projected needs for the year 17-18 
Based on actual costs for the year 16-17 and projected needs for the year 17-18 
Based on actual costs for the year 16-17 and projected needs for the year 17-18 



 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 



























        
    

 
 

  
 

  
 
 

          
      

 
     

 
         

          
 

 

            
     

 
     

      

  
            

        
   

 
     

     
  

           
         

    
  

       
        

         
 

    
 

    
   

   
  

 

   
  

  

  
 

Disclosure of Financial Interest by a Current or Proposed Charter School

Education Corporation Trustee
*

Trustee Name: 

Blake Sturcke 

Name of Charter School Education Corporation (for an unmerged school, 
this is the Charter School Name): 

Brooklyn Urban Garden School 

1.	*List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative). Member of Finance Committee, General Member of the 
Board 

2.	*Is the trustee an employee of any school operated by the Education Corporation? 
____Yes __X__No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	*Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes X No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	*Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None. Please note that if you answered Yes to Questions 2-4 
above, you need not disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid
a conflict of interest, 

(e.g., did not vote, 
did not participate in 

discussion) 

Name of person
holding interest or 

engaging in 
transaction and 
relationship to 

yourself 



    
 
 
 

    
       

         
        

               
            

         
    

       
      

     
 

 

 
 

        
 

                  
               

    
 

 
 

 
 

 
 

 
 

 

 
 

 
  

 
 
 

 
 

 
 

    
 

 
 

  
   

    

  
  

  
 

 

 

 
 
 
 
 
 
 
 

   

	 	

	 	

NONE  

5.	*Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in 
which such entity, during the time of your tenure as a trustee, you and/or your 
immediate family member(s) or person(s) living in your house had a financial interest 
or other relationship. If you are a member, director, officer or employee of an 
organization formally partnered with the school(s) that is/are doing business with the 
school(s) through a management or services agreement, please identify only the 
name of the organization, your position in the organization, and the relationship 
between such organization and the school(s). If there was no financial interest, write 
None. 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

NONE  

Signature Date: 6/26/17 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law. Personal contact information 
provided below will be redacted. 

Business Tel

Business Add

E-mail Addre

Home Teleph

Home Addres
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2017 – 2018 School Year 
BUGS Organizational Chart 

Board of Trustees 

Executive Director 
Susan Tenner 

Director of Operations 
Lydia Bailey 

Bookkeeper 
Rasheeda Jackson 

(ASNY) 

Principal 
Linda Rosenbury 

Dean of Students 
Dameon 
Muhammad 

Inclusion Coordinator 
Temeka Osborne- Godbolt 

Teaching Faculty 
(some reporting directly to the 2 Assistant Principals and others reporting directly to 

the Principal) 

6th 
Shirleen Brown (SpED) Harriet Brown (SpEd) 
Lauren H (SpEd) Laura C (Gen. Ed) 
Anela F. (Gen. Ed) Callie Q (SpEd) 
Shanyn Rubenstein (Gen. Ed) Zsazita W. (Gen. Ed) 
Tim R. (Gen. Ed) 
Jess N (Gen. Ed) Josh C (Gen Ed.) 
Caroline M. (Gen. Ed) Laura K. (Gen. Ed) 
7th 
Michelle B (Gen. Ed) Hilary S (Gen. Ed) 
Georgeanne (SpEd) Jaime D. (Gen. Ed) 
Lauren D. (SpEd) Jessica C. (Gen. Ed) 
Georgia W (SpEd) May M. (Gen. Ed) 
8th 

Tim B. (Gen. Ed) Aaron M. (Gen. Ed) 
Dana D (SpEd) Susan G. (Gen. Ed) 
Gene S. (Gen. Ed) Kelly C (SpEd) 
Anika Y. (Gen. Ed) Breanne C (SpEd) 
Aaron L. (Gen. Ed) David G. (SpEd) 

Assistant Principal 
Jane Steffen 

Paras and Related Services 
ExecuSearch and other 
agency provided staff 

Supply & Events 
Coordinator 
Corina Cowen 

Custodian / Porter 
Odain Brissett 
(Liberty) 

Office 
Coordinator 
Lacresha Pierre 

Outreach 
Coordinator 
Kimberly Coulter 

Guidance Counselor 
Olivia Heffernan 

Director of 
Finance 

Digant Bahl (ASNY) 

Guidance 
Counselor 
Anali Chavez 

Academic Program 
Coordinator 
______________ 

Operations 
Manager 
Cay Tolson 

Operations 
Coordinator 
Elsie Martinez 

Cafeteria Assistant 
Tonya Brown 

Assistant Principal 
Wynette Caesar Dean of Students 

Lucie Davis 



 School Calendar. 

The 2017-18 calendar, on the following page, will have 182 days of instruction. 



  
      

 
 

   

 

   

  

  

  

   

  

   

  

   

    

 

 
   

 

   

 

   

   



    

  

  

   

 

    

  

   

   

   

   

     

    

   

   
  

 

2017-18 School Calendar 
School Hours: Monday, Tuesday, Thursday: 8:10 am-4:00 pm, Wednesday: 8:10 am-3:00 pm, Friday: 8:50 am-4:00 pm 

2017 
Monday August 28 First Day of School for NEW Students 

Tuesday August 29 First Day of School for ALL Students 
Monday September 4 NO SCHOOL - Labor Day 
Tuesday September 5 NO SCHOOL - Staff Development Day 
Wednesday September 20 HALF DAY - 1:00 pm Dismissal - Staff Development Day 
Thursday - Friday September 21 - 22 NO SCHOOL - Rosh Hashanah 
Wednesday September 27 Curriculum Night - 5:30 - 7:30 pm 

Monday October 9 NO SCHOOL - Indigenous Peoples’ Day 
Tuesday October 10 NO SCHOOL - Staff Development Day 
Thursday October 26 Half Day - 1pm Dismissal - 1st Student Led Conferences** 
Tuesday November 7 NO SCHOOL - Staff Development Day 
Thursday - Friday November 23 - 24 NO SCHOOL - Thanksgiving Break 

Thursday November 30 NO CLASSES - 1st Subject Area Conferences** 
Friday December 22 HALF DAY - 1:00 pm Dismissal - Staff Development Day 
Monday - Monday Dec 25 - Jan 1 NO SCHOOL - Winter Recess 

2018 
Tuesday January 2 NO SCHOOL - Staff Development Day 
Monday January 15 NO SCHOOL - Dr. Martin Luther King Day 
Tuesday January 16 NO SCHOOL - Staff Development Day 
Friday February 16 NO SCHOOL - Lunar New Year 
Monday - Friday February 19 - 23 NO SCHOOL - Mid-winter Recess 
Monday February 26 NO SCHOOL - Staff Development Day 
Thursday March 22 HALF DAY - 1:00 pm Dismissal - 2nd Student Led Conferences** 
Friday - Friday March 30 - April 6 NO SCHOOL - Spring Recess 
Wednesday April 11 New York State English Language Arts Exam 

Thursday April 12 New York State English Language Arts Exam 

Friday April 13 New York State English Language Arts Exam 
*Note: No delayed start today, school begins as normal at 7:55 am 

Tuesday - Thursday May 1- 3 New York State Math Exam 

Friday May 4 HALF DAY - 1:00 pm Dismissal - Staff Development Day 
Thursday May 10 NO CLASSES - 2nd Subject Area Conferences** 
Friday May 11 NO SCHOOL - Staff Development Day 
Monday May 28 NO SCHOOL - Memorial Day 
Day pending June TBD Algebra I Regents Exam 

Day pending June TBD Living Environment Regents Exam 

Thursday June 14 HALF DAY - 1:00 pm Dismissal - Staff Development Day 
Friday June 15 NO SCHOOL - Eid al-Fitr 
Thursday June 28 HALF DAY - 1:00 pm Dismissal - Last Day of School 

Friday June 29 Inclement weather make-up day - If school is canceled due to inclement weather during 
the year, this day will be an all-school attendance day. 

**On conference days, students and families are required to make appointments and meet with teachers.
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